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[Tactiopt

OICHOYHBIX MATCPHUAJIIOB I10 y‘-IG6HOI>i JUCHUITIIMHE
((CTDaTGI‘I/II/I OKOHOMMYCCKOTI'O PA3BUTHI ITPCAITPUATHI

(HauMeHOBaHUE Y4eOHOM TUCITUTLIIMHBI )

Ta6numna 1 - [lepedeHsr KOMITETEHITUH (2JIEMEHTOB KOMITETSHITUH ), POPMHUPYEMBIX B

pe3ynbTaTe OCBOCHUS YIeOHOW AUCITUTUTHHBI (MOTYIISI) UITH 1T

PAKTUKH

Ne | Kopau HameHOBaHUE Kontponupyembie Oranbl
n/n KOHTPOJIUPYEeMOi paszensl (TeMbl) y4eOHOH TUCHUIUINHbI dbopmupoBanus
KOMITETEHIIUH (cemecTp nU3ydeHus)
1 | [IK-4. Cnocoben Tema 1. TeopeTnueckue OCHOBBI 3
OCYILIECTBIISITh (hopMHUPOBAHUS CTPATETUN PASBUTHUS
CTpPaTETUYECKOe [IPCALPUATHSA
YIIpaBICHHE Tema 2. OG1mine OCHOBBI yrpaBlIeHHs 3
KITIOYEBBIMH CTpaTern4eCKUMHU U3MEHEHUSIMU
SKOHOMMYECKIMI Tema 3. Bunsl, opraHu3anuoHHbIE q)?pMI)I u 3
OKA3ATEISIM K YPOBEHb CTPATETUUYECKUX U3MEHEHUM
Gi3HEC- Tema 4. Coneprxkanue npolecca U3MEHEHUH u 3
mpomeccamu €ro0 MOCIIeI0BATEIbHBIC ITAIIBI
Tema 5. YripaBieHue u3MeHEHUSIMU Ha 3
Pa3HbIX CTAAUAX )KU3HEHHOTO LIUKJIA
OpraHu3aluu
Tewma 6. PecypcHo-kommeTeHIIMOHHAs 6a3a 3
CTpaTETUYECKUX U3MEHEHHH.
Tema 7. CoBpeMeHHbIE METO/Ibl YIIPABICHUS 3
M3MEHEHUSIMU
Tema 8. B3auMoCBsI3b CTpaTeruu u 3
OpPTraHU3aLMOHHON CTPYKTYPHI yIIPaBICHHUS
M3MEHEHUSIMH.
Tema 9. YyacTHuKH mporiecca BHEIPEHUS 3
CTpaTETHYECKUX U3MEHEHHUH
Tema 10. OprannzanmonHas KyJibTypa 1 3
YVIIpaBJICHUE CTPATETMICCKIMH N3MEHEHUSIMHU
Tema 11. YopasneHnue conpoTUBICHUEM B 3
[polecce pealn3alny CTpaTernyeckux
M3MEHEHUI




IOKA3ATEJIA U KPUTEPUU OLIEHUBAHUA KOMIIETEHIIU, OIMCAHUE

IIKAJ OHIEHUBAHUA
Taomumna 2 - [loka3arenu oleHuBaHUs KOMIIETEHIIUI
/11 Kon xonTponu- Kon u HaumeHoBaHuE Konrtponupyembie HaumenoBanue
pyeMoii WHIAKATOpa JOCTIKCHHS | pa3felbl(TeMbl) yaeOHOH OIIEHOYHOI'0
KOMIIETEHI[UU KOMIIETEHIUU JIUCIUTUTAHEI CpelcTBa
1 [TIK-4. Cnocoden [MUJK-1px.4 PaspabareiBaetTema 1. Teopetnueckue CobecenoBanue

OCYIIIECTBIIATh
CTpaTeruuecKoe
yIpaBJICHHUE
KJIFOYEBBIMH
SKOHOMHMYECKUM
U IIOKa3aTeJIsiMUu
u Om3Hec-
mporeccamMmu

CTparerMy  pasBUTHsL  MOCHOBBI (popMuUpoBaHus | (YCTHBIN OIPOC),
(yHKIIMOHUPOBAHUS CTpaTCruu pa3BUTUsL TECT, NOKJIaX
Opra’nusanuu 5 ee[IpeaIIpULTHS (coobuienue)
MoApa3AeIICHUM. Tema 2. O01IHEe OCHOBEI CobecenoBanue
NK-25k-4 PaspabarbiBaeTiympapieHus (YCTHBIH 0OIIpOC),
MEpOIPUATHST B  OOJIACTHICTPATErHYECKUMHU TECT, NOKJIaZ
SKOHOMHU-YECKOUN MONUTHKUU3MEHEHUIMU (coobmieHme)
1 ONTHUMU3AaIMHU KIIOYEBBIXTema 3. Buupl, CobecenoBanue
MPOIECCOB. OpraHu3allMOHHbIE (ycTHBI1 ompoC),
NK-3rx.4 IIpenyaraenpopmbl U ypoBEHb TECT, OKIax
BapUAHTBl YIIPABICHUYECKUX|CTPATETHUCCKUX (coobienue),
pereHnii 1 000CHOBBIBACTM3MEHEHU I pacqeTHO-
KpUTEPUU UX BBIOODA. rpadueckas
NK-4nx.4 lporunosupyer pabora
ocHoBHbIC punancoBo-  |lema 4. Coxepxanue CobecenoBanue

OKOHOMHYCCKHE
II0Ka3aTC/In ACATCIBbHOCTHU
OpraHu3anunu

MpOLECCa U3MEHEHUN 1
€ro MocJe0BATEIbHbIC
STarbl

(ycTHBI# ompoc),
TECT, KOHTPOJIbHAS
pabora (TMK 1)

Tema 5. YpaBiienue
M3MEHEHHUSIMHU Ha Pa3HbIX
CTaAuAX )KU3HCHHOT'O

CobecenoBanue
(ycTHBIH ompoc),
TECT, paC4eTHO-

[MKJIa OpraHU3aln1 rpapuyeckas
paborta, TBOpUECKOe
3aJJaHHe
Tewma 6. PecypcHo- CobecenoBanue

KOMITETEHIIMOHHAd 0a3a

(ycTHBIi oIpocC),

CTPATErHYeCKUX TCCT, NOKJIaa
M3MEHEHUI. (cooO1enue),
TBOPUYECKOE
3a7laHue
Tema 7. CoBpeMeHHBIE CobGecenoBanue

METObI YIIPABJICHUS
U3MEHEHUAMHU

(ycTHBIi 0IpocC),
TECT, AOKJIa
(cooOrienue),

pacdeTHo-
rpaduyeckas
pabota

Tema 8. BzanuMocBsi3b
CTpaTEruu u
OpraHu3alMOHHON

CTPYKTYPBI YIIPaBICHUS

N3MECHCHUAMMU.

CobecenoBanue
(ycTHBIi1 orpoc),
TECT, KOHTPOJIbHAS
pabora (TMK 2)
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Tema 9. YuacTHUKH CobecenoBanue
rporiecca BHSIPCHUS (ycTHBI# ompocC),
CTpaTErHueCcKux TECT
W3MEHEHU
Tema 10. CobecenoBanue
Opranu3zanvoHHas (ycTHBI# ompoc),
KyJIbTypa U yIIpaBJICHUE TECT, TBOPICCKOC
CTpaTEern4eCKUMU 3aJ1aHUC
M3MEHEHUSIMHU
Tema 11. YpaBnenue CobGecenoBanue
COIIPOTUBJICHUEM B (ycTHBI# ompoc),
[poliecce peanu3aiuu TECT, paCUETHO-
CTpaTETUIECKUX rpaduieckas
M3MEHEHU pabora,
KOHTpPOJIbHAs
pa6ora (TMK 3)

Tab6muma 3 - Kputepun 1 mkana orieHUBaHUS 110 OIIEHOYHOMY MaTepHaTy
«CobecenoBanue (YCTHBIN OIIpoC)»

[IIxamna
OIICHUBAHHSI
(uHTEpBAT
0aJyIoB)

Kputepuii onileHnBanus

OTBeThl HA NOCTABJICHHBIC BOITPOCHI HU3JIararoTCsa JIOTMYHO, IOCICAOBATCIIBHO W HY
Tpe6y}0T JOIIOJIHHUTCIIbHBIX MTOSICHCHHI. ITonno PAaCKPbBIBAIOTCA MMPUYKXHHOA
015_0,4 CJICACTBCHHBIC CBA3KW MCXKIAY SBJICHUAMHU U COOBITHSMH. I[eHaIOTCﬂ 000CHOBAHHBIQ
BbIBOJbI. ILGMOHCTpI/Ip}IIOTCH FJ'IY6OKI/IC 3HaHUA 0a30BBIX HOPMAaTUBHO-IIPABOBLIX

akTOB. COOII0OAAI0TCS HOPMBI IUTEPATYPHOU peud (KOJIMYECTBO MPABIIBHBIX OTBETOB
> 90%)

OTBeTBI Ha TIOCTAaBIEHHBIE BONPOCHI  M3JIATAlOTCS  CHCTEMATHU3HPOBAHO W
nocienoBarenbHO. ba3oBble HOPMaTHMBHO-TIPABOBBIE aKThl HCHOJIb3YIOTCSA, HO B
HEIOCTaTOYHOM oObeMe. Marepuan u3iaraercsi yBEpeHHO. PacKphIThI MpPUYMHHOA
0,4-03 CJICZICTBEHHBIE CBSI3M MEX]y SBICHHSAMHU U COOBITUAMHU. J[eMOHCTpUpYETCs yMEHH
AHATM3MPOBATh MAaTEpUaN, OJHAKO HE BCE BBIBOJBI HOCAT apryMEHTHPOBAHHBIA W
okaszaresnbHbI XxapakTep. CoOM0a0Tcs HOPMBI JTUTEPATypHOU pedH (KOJUYECTBO
MpaBHIBHBIX 0TBETOB >70%0)

JlomyckaloTcss  HapylIeHUss B IIOCIIEAOBAaTENbHOCTH  U3JOXkeHHs.  VMeroTcs
VIIOMHHAHUSL 00 OTHENBHBIX 0a30BBIX HOPMATHBHO-TIPABOBBIX aKTax. HemoiHo
0,3-02 PACKPBIBAIOTCS MPUYMHHO-CIIECTBEHHBIE CBSI3M MEXIY SBJICHUSMH M COOBITHUSMHU.
JIeMOHCTPHPYIOTCS  TTOBEPXHOCTHBIE 3HAHHWS BOMPOCA, C TPYAOM PEIIAOTCS
KOHKpETHBbIE 3a7auul. MIMeroTcs 3aTpyAHEeHus ¢ BbIBoJaMHU. JlomycKaloTcss HapyleHus
HOPM JINTEPATyPHOI peur (KOJIWYECTBO NMPAaBUIBHBIX 0TBETOB >50%)

Matepuan  W3araeTcsi — HEMOCJEJOBaTeNIbHO, COMBYMBO, HE  MPEJCTaBIISCT]
OTIpe/IeIEHHOW CHCTEMBl 3HAHMN MO JAUCHUIUIMHE. He pacKphIBatOTCSA MPUUMHHOA
0,20 CJICZICTBEHHBIC CBSI3M MEXIY SBICHHSIMH M CcOObITHsAMH. He mpoBoauTcs aHamus,
BbiBoAbI  OTCYTCTBYIOT. OTBETHI Ha JIOTOJHUTEIBHBIE BOMPOCHI OTCYTCTBYIOT.
IMeroTCs 3aMeTHBIE HAPYIICHUS HOPM JIUTEPATYPHOU peun (KOJTUUECTBO MPABUIBHBIX
oTBeTOB <50%)
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Tabnuua 4 - Kputepuu 1 1mkana ONEHUBAaHU 110 OLEHOYHOMY MaTepuaity «Tect»
[IIxana
OLICHUBAHUS
Kpurepun onennBanus
(uHTEpBaAN
0aJIoB)
1-0.8 TecToBbIC 3a/1aHNS BHIITOJHEHBI HA BRICOKOM YPOBHE (TIPaBUIIbHBIEC OTBETHI JaHbI Ha 75-
' 100% BompocoB)
0.7-0.4 TecToBble 3ajaHNs BBITOJHEHBI HA HU3KOM YpOBHE (IIpaBUIIbHBIE OTBETHI JaHbl Ha S0-
v 74% BOTIPOCOB)
0.3-0 TecroBble 3amaHusl BBHIMOJHEHBl HA HEYAOBJICTBOPUTEIHLHOM YPOBHE (IIPaBUIIbHBIC
’ OTBETHI JaHbI MeHee ueM 50% BOmpocoB)
Ta6nuna 5 - Kputepuu 1 11kajia orieHMBaHUs 110 OLICHOUYHOMY MaTepuany «Jlokman
(coobmienue)» (temsl 1-3, 6, 7)
[Ixaia
OLICHUBAHUS
Kpurepun ouennpanus
(uHTEpBaAN
OaJIoB)
Jlokman  mpeacTaBIeH  Ha  BBICOKOM — ypOBHE  (CTYAGHT  TOJHO  OCBETHII
0,5-0,4 paccMaTpuBaeMyr IpoOIeMaTHKY, MPUBET apryMEHTHI B MOJIb3Y CBOMX CY)KICHHIA,
BJIaIeeT NPOQUIbHBIM OHITUIHBIM (KaTErOpHaIbHBIM) alllapaToM H T.I1.)
Jlokman mpencraBieH Ha CpeiHEM  ypOBHE (CTYAGHT B IIEJIOM  OCBETHI
0,4-0,3 paccMaTpuBaeMylo MpooOJIeMaTHKY, IPUBET apTyMEHTHI B MOJIb3Y CBOMX CYXKJICHUH,
JIONYCTUB HEKOTOPbIE HETOYHOCTH M T.II.)
Jloknan mpencTaBieH Ha HHU3KOM YpPOBHE (CTYIEHT JONMYCTHJ CYLIECTBEHHBIC
0,3-0,2 HETOYHOCTH, U3JI0KWII MaTepHal ¢ OIMMUOKaMH, HE BIIAJICET B JOCTATOUHOW CTEIICHU
poUIBHBIM KaTerOpUAILHBIM alapaToM U T.I1.)
0,20 Jloknmax TpeAcTaBiIeH Ha HEYIOBIETBOPHTEIHHOM YPOBHE WM HE TPEICTaBICH

(CTYZeHT He TOTOB, HE BBITIOJIHIII 33JIaHUE U T.I1.)

Tabnuna 6 - Kputepun u mkana orieHUBaHUS 110 OIIEHOYHOMY MaTepUary

«PacuerHo-rpapuueckas pabora» (temsr 3, 5, 7, 11)

[lIxana
OIICHUBAHWSI
Kpurepun ouennBanus
(uHTEpBaN
6aJIoB)
0,5-0,4 BoinosnHeHbl Bce TpeOOBaHUS K COJEPKaHUIO U 0QOPMIIEHHIO pacyeTHO-TpapuuecKoit
[paboTHI
OcHOBHBIE TpeOOBaHUS K pacyeTHO-Tpaduueckorl paboTe BBIMOIHEHBI, HO MPU ITOM
0,4-0,3  [momymieHBl HemOYeThI (MMEIOTCS HETOYHOCTH B pacyeTax; He BbIIEpKaH 00beM;
MEIOTCS YITYIIEHUSI B 0()OPMIICHHH )
0.3-0.2 IMeroTcsi CyIIeCTBEHHBIE OTCTYIUICHHs OT TpeOoBaHWM (JOMYIIEHBI CYIECTBEHHBIC
R OITMOKH B pacueTax, MPUBOIAIINE K HCKAKEHUIO Pe3ylbTaTa)
0,2-0 PacueTHo-Tpaduueckast pabota He BBITIOJIHEHA, TIpaBuia 0hOPMIICHHS HE COOJIIOICHBI




Tabmuma 7 - Kputepun u mkana O1ieHUBaHUS 10 OIEHOYHOMY MaTepUaTy

«TBopueckoe 3aganue» (Temsl 5, 6,10)

Ikana
OLICHMBAHHS
(uHTEpBAN K
6amos) PUTEPHUH OIICHUBAHUS
TEMBI
541 10 |TEMa 6
CoOmronensl Bce TpeOOBaHMsI, TTPEABSIBICHHBIC K TBOPUYECKOMY 3aJaHUIO, aBTOP
2,5-2 | 2-1,5 | nposiBMII caMOCTOSITEIBHOCTh U TBOPYECCKHIA TTOAXO/] ITPH U3JI0KCHUU MaTepHaa,
MCIIOJIb30BaJI HEOOXOIMMYIO TUTEPATYPY U HOPMATHBHO-3aKOHOAATEIHHYIO 0a3y
ColOmroieHbl HEe Bce TpeOOBaHUS, MPEIbsIBICHHBIE K O(OPMIICHHIO TBOPYECKOTO
19-15| 1,4-1 | 3agaHusi, Ipu STOM aBTOP MPOSIBIJI CAMOCTOSTEIHLHOCTh M TBOPUYECKUU TOIXO,
HCITO0JIH30BaJl HEOOXOUMYIO JTIUTEPATYPY
14-1 10.9-05 CO6JIIOI[€HB£ HE Bce TpeOOBaHMS, MPEIbSABICHHBIE K TBOPYECKOMY 3a/IaHUIO,
M3JI0KEHHBIM MaTepra HeJJOCTATOYHO apryMEHTHPOBAH
090 | 0.4-0 TBopueckoe 33/[aHKe BBINOTHEHO cpopMaJILHo1 0e3 ydera HaAYIHBIX MTOJIOKCHUHA 1
PEKOMEH 1Al HOPMATUBHO-3aKOHOAATEIILHON 0a3bl

Tabnuma 8 - Kputepuu u mikaia olieHUBaHUS MO OIleHOYHOMY Matepuainy «lIpoexT»

(Temsr 3, 5-7, 10-11)

[IIxamna
OIICHUBAHWSI
(uHTEpBAT
OaJIoB)

Kpurepuu onienuBanus

1-0,8

CoOmoieHbl  Bce TpeOOBaHUS, NPENbSIBICHHBIE K pa3paboTke MU 0(OPMICHHIO
[IPOEKTa, MPOBEIEHbl HEOOXOJUMbIE pAacyeThl W IOJHOCTbIO OOOCHOBAHBI BBIBOJBI,
00y4aroLuics MPOSIBUII HABBIKK MPAKTHYECKOTO U TBOPYECKOTO MBIIICHHUS B IIPOLIECCE
peLIeHNs MPAKTUYECKUX 3a7iad U Mpo0jeM, UCIOIb30Ball HEOOXOUMYIO JTUTEPATYPY,
HOPMAaTHBHO-3aKOHOATEIbHYIO 0a3y U TOKYMEHTAIMIO IPETPUITUS

0,7-0,5

CobutofieHbl He Bce TpeOOBaHUs, NMpeAbsABIECHHbIE K pa3paboTke U O(OpMIIEHUIO
[POEKTa, MPOBEIEHBl HEOOXOAUMBIE PACUEThl U YaCTUUYHO OOOCHOBAHBI BBIBOJIBI, MPY
DTOM 06y‘~IaIOHIPII>iC?I IMMPOSIBUJI HABBIKKA IIPAKTHYCCKOIO0 W TBOPYCCKOI'O MBIIIJICHUA B
polecce peleHusl MPakTUYECKUX 3a7ad U MpoOsieM, MCIOIb30Bal HEOOXOIUMYIO
TTepaTypy, HOpMaTUBHO-3aKOHOAATENbHYIO 0a3y M JOKYMEHTAIUIO NPeIPUSITUS

0,4-0,2

TpeGoBaHus, NpeAbsABICHHbIE K pa3paboTke W OPOPMIICHHIO MPOEKTa COOJIOAEHBI
HacTUYHO (TIPOEKT HE CTPYKTYpUPOBAH, MpE3EHTalUs NpoeKkTa He odopmiieHa),
[TPOBEJEHHBIE PACYETHI M BBIBOJBI HEAOCTATOYHO aPTyMEHTHPOBAHBI.

0,1-0

[IpoexT BbIMonHEH (popmanbHO, Oe3 ydera TpeOOBaHMIA, HAYYHBIX MOJOXKEHHH U
[PEKOMEHJIAIMK 10 ero pa3paboTke u oQOpMIICHHIO, a TakkKe 03 HCIOJIb30BaHUS
COOTBETCTBYIOILIEH  JIMTEPATYpHI, HOPMAaTHBHO-3aKOHOIaTETbHON 0a3pl U

JIOKYMCHTAIMU ITPEATTPHUATUA




Tabnuma 9 - Kputepun u mkana orieHUBaHUS 110 OIIEHOYHOMY MaTepUaTy
«KontpospHas padoray (110 CMbICIOBBIM MOAYIsM 1, 2, 3)

[ITxana oueHuBaHUSA
(uHTEpBAI OAIIIOB)

Kpurepuii onenuBanus

KOHTpOJ'IBHaH pa60Ta BBIIIOJIHCHA Ha BBICOKOM YPOBHEC (HpaBI/IJ'II)HI)Ie OTBCThI

2-1
= nanbl Ha 90-100% Bompocos/3a1ay)
141 KoHnTposibHas paboTa BEINIOJHEHA HA CPEHEM YPOBHE (ITPaBUIIBHBIC OTBETHI
! naHbl Ha 75-89% BorpocoB/3amay)
0.9-05 KoHnTposbHast paboTa BBIIIOJHEHA HA HU3KOM YPOBHE (IMPaBUIbHBIC OTBETHI
o nanbl Ha 60-74% BorpocoB/3amay)
0.4-0 KoHTponbHast paboTa BEITIOJHEHA HA HEYOBIECTBOPUTEIIEHOM YPOBHE

(mpaBHIILHBIC OTBETHI JaHbI MeHee yeM 60%)

Tabnuna 10 - [Tepedenp OLIEHOUHBIX MAaTEPUAIOB IO YUYEOHON NUCIUTIINHE
«CtpaTeruy 5JKOHOMHYECKOTO Pa3BUTHUS MIPEIIPUSTH»

HanmenoBaunue
OLICHOY-
HOT'O CpeJICTBa

KpaTkast xapakrepucTrKa OLIEHOYHOI'O CPEACTBA

[IpencraBnenue
OLIEHOYHOI'O CPE/JICTBA B
donme

CobecenoBanue
(ycTHbBII
0I1poC)

CpencTtBo  KOHTpOJISl,  OPraHM30BAHHOE  Kak
crenagbHas Oecena npenoaaBaTesns C
00y4aroluMcsl Ha TEMBI, CBSI3aHHBIE C M3y4aeMOM
y4eOHOM TUCHMIUIMHOW, ¥ pacCYTaHHOE H4
BBELSICHCHHEC OO0beMa 3HAaHWW OOydJaromerocs 1o
yueOHOW  JUCIHHUIUIMHE WM  OIpEIeIEHHOMY
pasneny, TeMe, mpoosaeme u T.11.

Bompocsl
TeMaM/paszJieiam
y4eOHOM TUCHIUTITHHBI

II10|

Jlokmnazg
(cooOmieHME)

[IpoayKT caMoCTOATENbHOM paboThl CTyJEHTa,
[PEICTABIISIOITHI coboit nyOIuYHOe
BBICTYIUICHHE TI0 TIPEJICTABICHHUIO ITOJTYYCHHBIX
PE3yNbTaTOB pEIICHUs OMNpeAeNeHHOW Yy4ueOHO-
MPAKTUICCKON, y4eOHO-UCCIIEA0OBATEIIHCKON W
HAY4YHOU TEMBI

Tembl
COOOLIECHU

JIOKJIaJIOB,

Tect

3aJaHul,

HPOUEAYPY
YMEHUU

Cucrema CTaH/IapTU3UPOBAHHBIX
MO3BOJISAIONIAs ~ aBTOMaTH3HPOBAThH
U3MEPEHHsT ~ YPOBHS  3HaHHM
00yYaromerocs

)51

donn
3ajaHuN

TECTOBBIX

PacyerHo-
rpadguueckas
pabota

CpenctBo  TPOBEPKHM  YMEHMM  MPUMEHSITH
[MOJIyYCHHBIE 3HAHUSA II0 3apaHee OIPEIEICHHON
METOJIUKE JUISl PEUICHUs 3aay MWW 3aJaHui T10
MOJIYJIIO WM Y4€OHOM TUCIUILIMHE B LIEJIOM

KommiekT 3amanuii s
BBITIOJIHEHUSI PACUETHOA
rpadguieckoil paboThI

TBOpueckoe
3a/1aHue

YacTuaHO periiaMeHTHPOBAHHOE 3aJJaHMe,
Meroniee HecTaHJapTHOE perieHne 17
[103BOJIAIOLIEE JIMarHOCTHPOBATh yMeHus,
WHTErpUpOBaTh 3HAHUS Pa3IMYHBIX OOsacTeil,
apryMEHTUPOBaTh COOCTBEHHYIO TOYKY 3PEHHS.
Mo’KeT BBEITOJIHATHCS B HHIAWBUAYAJIbHOM HOPSJIKE
WM TPYTIION 00yYaromuxcsl.

TeMbl rpYNIOBBIX H/HITH
VHIUBUIYaTbHBIX
TBOPYECKUX 3aJaHUI

[Ipoekt

KoHeuHbII MPOAYKT, NOTy4YaeMblil B pe3yIbTaTe
[TAHUPOBAHMUS U BBITIOJIHEHUS KOMITJIEKCa yIeOHBIX
1 UCCIIEJOBATEIbCKUX 3a1aHUI.

[1o3BOJIsIET OLIEHUTH YMEHHS 00YYaIOIINXCS

Conepxanue u

CTPYKTYpa
MpOEeKTa




CaMOCTOSITEIIHHO KOHCTPYHPOBATh CBOYM 3HAHHS B
MpoIrecce peeHus MPaKTHISCKUX 3a/1a4 U podIiem,
OPHEHTHPOBATHCS B UHOOPMATMOHHOM
[POCTPAHCTBE M YPOBEHb CPOPMHUPOBAHHOCTH
AHAJIMTHYCCKUX, NCCICA0BATCIIbCKUX HABBIKOB,
HABBLIKOB IIPAKTUYCCKOTI'O U TBOPUYCCKOI'O MBIIIJICHUA.
MoKeT BBIIOJIHATLCS B VHAUBHUAYAJIbHOM I10 pAOKE
VJTA TPYTIIION 00YyJaroIuXcsl.

KontponbHas CpencTBo NpoBEPKH YMEHUI IPUMEHSATh Komrmiekr
7 [pabora (TMK)  [nosyueHHbIC 3HAHUS JIsl PELICHNS 337184 KOHTPOJILHBIX 3aJaHUI
ONIPENENCHHOTO TUIIA TI0 TEME, Pa3jiesly WK y4eOHOM 10 BapraHTam
TTMCIUTUTAHE.

METOANYECKUE MATEPHUAJIbL, OIIPEAEISIIOIIUE HHPOUHELY PbI
OIEHMBAHMA 3HAHUU, YMEHHNHU, HABBIKOB

Metoauyeckre MaTepuagbl OTPa)KalOT OCHOBHBIE CBEICHHUS O KaXJIOM
OILICHOYHOM CpEJICTBE, HCIOJIb3YEMOM B XOJI€ HM3yUYCHUs] YUYEOHOU IUCIUILIAHBI
«Crtpareruu 3KOHOMHUYECKOTO Pa3BUTHS MPEANPUATHUS» JIJI1 KOHTPOJSI PE3yJbTaTOB
oOy4eHHUS.

OueHuBaHWE 3HAHWM, YMEHU W HABBIKOB MO Y4YE€OHOM JUCUUIUIMHE
OCYILIECTBIISIETCA TOCPEACTBOM HCIIOJIB30BaHUSI CIEAYIONIMX BHUIOB OIICHOYHBIX
CPEJICTB:

- cobecenoBaHme (YCTHBIN OIPOC);

- TECTUPOBAHUE IO TEMaM;

- MOJICOTOBKA W MIPE3EHTAIMS 10KJIa1a (COOOIIEHU);

- IPOBEICHUE pacueTHO-TpaduuecKuX padboT (peleHne MPakTUIEeCKUX 3a1ad 1
CUTYaIHil);

- BBITIOJIHEHUE TBOPUYECKUX 3aJaHUM IO OTJEIBHBIM TEMaM Kypcy;

- BBITIOJTHEHHUE MPOEKTA (KOMIUIEKCHOTO CUTYAIMOHHOTO 33/IaHMsI) TIO KYPCY;

- BBITIOJTHEHUE KOHTPOJIBHBIX PA0OOT MO CMBICIIOBBIM MOTYJISIM.

[Ipy u3ydyeHun ydeOHOM AMCHMIUIMHBI B TEUEHUE ceMecTpa OOydaromniuiics
MaKCUMaJIbHO MokeT Habpate 40 OamioB. MuHuUMagbHOE KOJUYECTBO OalIoB,
HeoOXoauMoe TSt TOMycKa K 9K3aMeHy coctaBiisieT 20 6aios.

Texymuii KOHTPOJIb 3HAHUM OOYYaIOIIUXCS OCYIIECTBIISIETCS HAa OCHOBAaHUU
OIIEHKH CUCTEMATUYHOCTH M aKTUBHOCTH I10 Ka)J0W TeEME MPOrPaMMHOTO MaTepHalia
y4eOHOUN AUCIUTIIIUHBI.

Cobecedosanue (ycmuwvili onpoc) - OSTO TIPOU3BOJIbHAs Oecega WM
LeJIeHANpaBIEHHOE co0ece0BaHue, IMO3BOJISIONIEE OIEHUTh YPOBEHb 3HAHWUW IO
TeMe, pa3feny Wid yueOHON JucUUIUIMHE B 11esioM. [IpencraBieHHbIe BOMPOCHI s
cobecenoBanus (YCTHOTO OMpOca) TO3BOJSIOT OIEHWTh YPOBEHb 3HAHUU
00yJaromuxcsi, MOJYYCHHBIX MPU H3YYCHUHU JICKIIMOHHOTO MaTepuayia Mo KaKIou
TEME JUCIUIUIMHBL MaKCUManbHOE KOJWYECTBO OalJIOB TO COOECETOBAHHIO
coctasisieT 0,5 Oasia Mo BceM TeMaM Kypca.

Tecm — »95T0 cuWcTeMa KOHTPOJIBHBIX 3aJlaHUN OMpEACTICeHHOW (OPMBI H
coliepKaHus, TO3BOJISIIONIUX OOBEKTHMBHO OIGHUTH YPOBEHb 3HAHWN IO TEMe,
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pasneny Wiau ydeOHOW TUCIUIUIMHE B I1IesIoM. [IpencraBieHHbIE TECTOBBIE 3aMaHUs
MO3BOJISIIOT OLIEHUTh YPOBEHb 3HAHUN OOYYAIOIIMXCS U UMEIOT TOJIbKO OJWH BEPHBIM
OoTBeT. MakcuMalibHOE KOJIMYECTBO 0aJIIOB MO T€CTaM COCTaBIsAeT 1 Ga mo Kaaoiu
TEeME Kypca.

Jloknao  (coobwenue) — ITO TPOAYKT  CAMOCTOSTEIBHONH  PabOTHI
oOydaromierocsi, MPEACTABISAIOMMNA  cOOOW  MyONMMYHOE  BBICTYIUICHHE IO
MPEACTABICHUIO TIOJYYEHHBIX pE3YyJbTAaTOB PEIICHHUS OINPEACIICHHON Hay4yHOU
npobiemMbl. MakcuMaabHOE KOJMYECTBO OAJIOB MO JIOKJIany coctasiser 0,5 Oamia
o remam 1-3, 6, 7.

Pacuemno-epagpuueckas paboma — 3TO CpPEICTBO TIPOBEPKH yMEHUMU
IPUMEHSTH MOJYyYEHHbIE 3HAHUS 10 3apaHee OINpPEACICHHON METOJIUKE ISl PEIICHMUS
3a/lay WM 3aJlaHui 10 TE€ME, CMBICIOBOMY MOJYJIIO WIM Yy4eOHOM JHMCIMIUIUHE B
neiaoM. B xozme BbINIONIHEHMs] pacyeTHo-rpaduyeckol padoThl 00ydaromemMycs
HEO0OXOMMO HCTIOB30BaTh N3YYCHHBIC (DOPMYIIBI TIO OT/IEIBHBIM TEMaM, BBITIOJIHUTH
MaT€MaTUYECKHE pacyeThl, cJeJaTh OOOCHOBAHHBIA BBIBOJ U MPEIOCTABUTH
YVIOPaBJIEHUYECKOE penieHrne. MakcHMallbHOE KOJIMYECTBO OayIoB 3a BBINOJHEHUE
pacueTHO-Tpaduyeckoi padoTsl coctapiseT 0,5 6aa o Temam 3, 5, 7, 11.

Teopueckoe 3a0anue — 310 Takas (hopMa opraHuzanuu yueOHou nHbopmanuu,
r7Ic HapsAy C 3aJaHHBIMH YCJIOBHSMH M HEHW3BECTHBIMH JIaHHBIMHU, COJCPIKHTCS
yKazaHue OOydalolluMcs JUJIsi CAaMOCTOSITEIbHOM TBOPYECKOM JESATEIbHOCTH,
HalpaBJICHHOW Ha pealu3aluilo UX JUYHOCTHOTO TOTEHIMala U MOJIydeHUe
TpeObyeMoro o0pa3oBaTEeNbLHOTO TPOJAYKTa. B XOJ/le BBINOJHEHUS CUTYal[MOHHOTO
3a/laHusl, y CTyJeHTa (POPMUPYETCS YMEHUE KPUTHUYECKU MBICIUTh, CPABHUBATH U
COMOCTABIIATh  pa3IUYHbIE TOYKH 3pEHHs, JaBaTb OOBEKTUBHYIO  OIICHKY
IPOUCXOIAIIEMY, J1aBaTh MPOTHO3 M (POPMYIUPOBATH TUIOTE3bI, PEQPICKCUPOBATH
CBOIO JIEATEIBHOCTh. MaKCUMaabHOE KOJMYECTBO OaJIOB 32  BBIMIOJHEHHE
TBOPYECKOTO 3aJlaHusl cocTaBisieT 2,5 6amia no temam 5, 10; 2 6anna — o teme 6.

IIpoexm - KOHEUYHBIA NPOAYKT, MOJYy4aEMbI B PE3yJbTaTe IUIAHUPOBAHUSA U
BBITIOJIHEHUS KOMIUIEKCa YYEOHBIX U HCCIIEeNOBAaTEIbCKUX 3amanuil. [lo3Bomsier
OIICHUTh YMEHHS OOYyYarolIUXCsi CaMOCTOATEIbHO KOHCTPYUPOBATh CBOU 3HAHUS B
mpoliecce pEIICHHWs MPAKTHYEeCKUX 3adad W TpolsiieM, OpPUEHTHUPOBATHCS B
UH(OPMAITMOHHOM TPOCTPAHCTBE M YPOBEHb CPOPMUPOBAHHOCTH AHATUTUYECKHUX,
MCCJIEIOBATEILCKUX HABBIKOB, HABBIKOB MPAKTUUYECKOTO M TBOPUYECKOT'O MBIIIJICHUS.
MOo>KeT BBINOJTHATHCA B WHIWBUIYAIBHOM IO PSAKE WA TPYIIONW O0YyYaromuxcs.
MakcumanbHO BO3MOXXKHO€ KOJIMYECTBO IMOJYYEHHBIX OajioB 32 BBINOJIHEHHUE
nmpoekTa coctapisger 1 6amn mo temam 3, 5-7, 10-11.

B koHUE M3y4yeHUs: KaXI0ro CMBICIOBOTO MOAYJS 00YyYarOUIUICsl BBITOTHSIET
MeKYWyo MOOYIbHYI0O KOHMPOIbHYI0 pabomy TO 3aKPEIJICHHOMY BapHUaHTY.
MakcumanbHO BO3MOXKHOE KOJMYECTBO TOJIYYEHHBIX OallsIoB MO pe3ysbTaram
pelieHust KOHTPOJIbHOU paboThl cocTaiisieT 2 6amta no TMK 1,2, 3.

Cucrema orleHMBaHUS BCEX BUJIOB PabOT MO y4eOHOU AUCITUIUIMHE TTPUBEICHA
B Tabyme 11.
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Tabnuna 11 - Cucrema HauncaeHHs 6aJIIOB MO TEKYIIEMY KOHTPOJIIO 3HAHUN

MaxkcuMaabHO BO3MOXKHBIHM 6alt 1o BUY y4eOHOH paboThI

Tekyias arrecraus Hroro
Cobeceno- Pacuer
CMBICIOBBIE MOYIIH BaHUE Hloxnaz Ho- | Teopuec- IIpo Koxrpo-
(yerHiii (coobuie | Tect | rpaduu KOE excp | bHAT
ompoc) -HUE) ecKas | 3aJaHue pabora
pabota
CwmbiciioBoii Moy 1.
CymHOCTb U 3Tarnbl
mporecca
(hopMUpOBaHHS 2 15 4 0,5 - 1 2 11
CTpareruu
HKOHOMHYECKOTO
Pa3BUTHUA TPEATIPUATUS
CwmbIc0BOM MONYNb 2.
Mexanu3m peanusanuu 2 1 4 1 45 3 5 175
CTpaTeTU4eCcKux
W3MEHEHUI
CMBICITOBOM MOTYITB 3.
Ypasnenue
[IEPCOHAJIOM B IIpoliecce 15 ) 3 05 25 5 9 115
peanu3anuu
CTpaTEeruuecKux
W3MEHEHUI
Uroro: 55 25 11 2 7 6 6 40

JIns BBITIOJIHEHUS 3aJlaHUi, MPEIyCMOTPEHHBIX OLICHOYHBIMU MaTepuallaMH,
00yJarOIIMICS TOJDKEH IMIPOUTH MIPEABAPUTEIBLHYIO TEOPETHUECCKYIO M IMTPAKTHICCKYIO
MOATOTOBKY Ha JICKIIMOHHBIX W MPAKTHYSCKUX 3aHATHAX, a TakKXkKe TIpH
CaMOCTOSITeIbHOM U3yUYCHHH JIMTEPATYPHBIX HCTOUHHUKOB.

[IpomexxyTounasi arrectanus 1o AUCHUIUIMHE «CTpaTernu 3KOHOMHYECKOTO
Pa3BUTHS MPEINPHUATHS) OCYIIESCTBIACTCS B (hOpMe dK3aMeHa. JK3aMEH IPOBOIUTCS
B YCTHOW (opMe B BHJEC COOECENOBAHUS IO TMPEIJIOKCHHOMY TIEPEYHIO BOIPOCOB,
TECTUPOBAHUE W PEIICHUE TIPAKTHICCKOTO 3aJaHu.

DK3aMeHaIMOHHBIA OUJIET COCTOUT M3 4 BOIPOCOB, KaK TEOPETHUUECKOTO, TaK 1
IMPaKTHYECKOTO XapakTepa, M0 OTASIbHBIM TeMaM IUCHHMIUIMHBL. OTBET Ha KaKI0e
3amanue ouenuBaercs oT 0 1o 15 6auios.

OTHOCHUTENIBHO pacnpeiesieHus 0allJIoB Ha UTOMOBOM KOHTPOJIE OLICHKH 3HAHUM,
YMEHUM W HaABBIKOB OOYYarONIUXCS TI0 pe3yjibTaTaM BBITIOJHEHUS 3aJaHUi
HCIIOJIh3YETCS HIDKETIPUBEICHHASI IIIKAJIa OI[CHUBAHUS.

Oyenka omeema Ha meopemuyeckue GONpoCvl OCYUeCmEIsemcs: No
credyrowell wKaue:

1-5 GanmIoB — MpEACTaBICHO TOJIBKO 0O0Ilee MPEeACTaBICHUE TEOPETUYECKOrO
BOIIPOCA;

6-8 0amIoB — OTBET COAEPKUT OMpPEACICHUE TEPMUHOJOTHH, OCHOBHBIX
MTOJIOKEHHH M3JIaraeMoro BOIIPOCa;
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10-12 GamioB — OTBET COJEPKUT OMPENECICHHE TEPMHUHOJOTHH, OCHOBHBIX
MOJIOKEHUI M3JIaraeMoro BOITpOCa, IIPOCIICKUBAETCS JIOTUYHOCTh
MIOCJIEN0BATENBHOCTD U3JI0AKEHHUS BOIIPOCA;

13-15 6aniaoB — OTBET COACPKHUT BCECTOPOHHEE OCBEIICHHUE TEOPETHUUYECKOTO
BOITPOCA, MPOCIIEHKUBAETCS JJIOTUYHOCTD U MOCIEI0BATEILHOCTD U3JI0KEHHUS.

MaxkcuMmanbHOE KOJTMYECTBO OAIOB 3a TeopeTHueckue Borpockl — 30 Gamos
(o 15 GaoB 3a KaxKbIil BOIIPOC).

Oyenka peuwieHUs NPAKMUYECKUX 3a0ay U 3a0aHuil OCYUujecmensemcsi no
credyrowet wKkane:

15 GamioB - X0 pelieHus TpaBUIbHBIN, MPABUIBHO KUCIIOIB30BaHbI (HOPMYJIBI,
pacyeTbl MaTEMaTHYECKU CJeJlaHbl MPaBUIBHO, CIelaH OOOCHOBAHHBIA BBIBOJ U
MIPEIOCTABIIEHO YIIPABIECHYECKOE PEIICHUE;

13-14 OamnoB - XONI pEIIeHUs TPaBWIbHBINA, NPABHIBHO HCIOIb30BAHBI
GopMyInbl, pacuyeThl MaTeMaTH4YeCKH CJAENaHbl IPaBUIBHO, BBIBOJ  HOCHUT
NEKJIAPATUBHBIN XapaKTeP;

12 GanioB - X0 pelIeHus TpaBUIbHBIN, MPABUIIBHO UCIIOIB30BaHbI (POPMYIIBI,
ecTb 1-2 ommOKH B pacueTax; BRIBOJ HOCUT JICKIapaTUBHBIN XapaKTep;

10-11 GamioB - XOJ pEUICHHsS MPaBUIbHBIN, NPABWIBHO HCHOIb30BAHbI
(opMyJibl, BEIBOJI HOCUT JEKJIapaTUBHBIN XapaKTep; €CTh 3-4 OIKUOKU B pacuerax;

8-9 6anoB - X0I peuleHus MpaBWIbHBIM, pacueTbl MAaTEMATUUYECKU CJIETIaHbl
IPaBUJIBHO, BBIBOJI HOCUT JICKJIAPATUBHBIN XapakTep; ecTh 1-2 ommbku B hopmymnax
pacuera;

6-7 OaymioB - XOJ pelleHHs] NPaBUIIbHBIN, pacueThl MaTEMaTHUECKU CJIEIaHbl
IPaBUJIBHO, OTCYTCTBYET 3aKJIFOUCHUE;

4-5 Ganna - X0/ pelieHus NPaBWIbHBIN, IPABUIBHO UCIIOIb30BaHbI (POPMYIIHI,
ecTh 1-2 ommOKH B pacyeTax; OTCYTCTBYET 3aK/IIOUEHUE;

3 Oayma - X0 pelIeHHs MPaBUILHBIN, €CTh 3-4 OMMOKH B pacueTax; BBIBO
OTCYTCTBYET;

2 Ganna - X0/ pelIeHUs MPaBUJIbHBIN, JOMYIICHHBIE OMUOKU B (opMyrax
pacyeTa, OTCYTCTBYET 3aKIOUYEHUE;

1 6amr - X0 perieHus 3a1a49M OITUOOYHBIH.

0 GatoB - 3a7a4a BOOOIIIE HE pPEIICHA.

MaxkcuMaabHOE KOJIMYECTBO OAJIJIOB 3a MPAKTUYECKOE 33aJaHUE COCTaBisieT 15
0aJuIoB.

TectupoBanue BkItoYaeT 15 TecToBbIX 3amaHuid. Kaxkplii MpaBUIbHBIN OTBET
orieHrBaeTcs 1o 1 6amty. MakcumanbHOE KOJMYECTBO OajlioOB 3a TECTHI COCTABIISET
15 6amnos.

B pesynbpraTe sKx3ameHa oOydaroIIMiics MOXKET HaOpaTh MakcuMaibHO 60
O0ayyioB, a MUHMMalbHO — 20 0amioB, KOTOpble CYMMHPYIOTCA C OaijlaMu, yxKe
HaOpaHHBIMU Ha IPOTSHKEHUU CEMECTPA.
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Tabnuma 12 - Pacnipenenenne 6amioB, KOTOPBIE MOJIYIAIOT 00yUYaIONTUECs

MakcuMaabHOe KOJHYeCTBO HAJIVIOB 32 TeKY Ui MakcumaiabHasi cyMMa 6aj1oB
KOHTPOJIb H CAMOCTOSITEJILHYI0 PafoTy
CMBICTIOBOM CMBICTIOBOM CwMmeIcTOBOM :s:z:g:: Jnczamen l:::;g:ﬂ:;
Moy Ne 1 Moynb Ne 2 Moynb Ne 2 e TEILHOCTH
TL | T2 | T3 | T4 | T5 | T6 | T7 | T8 | T9 T10 | T11
2 | 2 [35(35(55] 5 (35(35] 15| 5 | 5 40 60 100
[Ipumeuanue. T1, T2, ..., T11 — HOMEepa TEM COOTBETCTBYIOLIUX CMBICIOBBIX MOIYJIECH

Ta6auma 13 - CoorsercTBHE rOCyNapCTBEHHOI IIKANIBI OLEHUBAHUS AKAJEMUUYECKOH yCIIeBaeMOCTH
T

Cymma 06a/l10B 32

IIo rocynapcrBeHHoOM

BCe BU/IbI YUeOHOI IHIKAaJIe
JAeSAITeTIbHOCTH
90-100 «Otauano» (5) OTJINYHO — OTJINYHOE BBINOJHEHUE C HE3HAUYNUTEIbHBIM
KOJINYECTBOM HETOYHOCTEHN

80-89 «Xopomrio» (4) XOpOIIIO — B IIEJIOM MPABUIIHHO BHIMTOJTHCHHAS padoTa ¢
HE3HAYUTENbHBIM KOJHM4eCcTBOM omnOoK (10 10 %)

75-79 XOPOIIO — B IIEJIOM IPaBUIIBHO BBITIOJTHEHHAs paboTa ¢
HE3HAYUTENbHBIM KOJMYECTBOM OHIHO0K (10 15 %)

70-74 «Y 1OBIETBOPUTEIHHOY (3) YAOBJIETBOPUTEIBHO — HEIIOXO, HO CO

3HAYUTEIIBHBIM KOJIMYECTBOM HEJOCTATKOB
60-69 YIIOBJIETBOPUTEIHHO — BHITIOJIHEHUE YIOBIETBOPSET
MUHHMAaJIbHBIC KPUTCPUH
35-59 «HeynoBineTBOpUTEIILHO HEYJIOBJICTBOPUTEIHHO — c
2 BO3MOXXHOCTBIO TIOBTOPHOM aTTECTAllUU
0-34 HEYJIOBJICTBOPUTEIHHO — c

00s13aTeNIbHBIM TOBTOPHBIM M3yYEHHUEM JTUCIUILTIHBI
(BBICTaBJISIETCS] KOMHCCHEN)
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[TpuMepbl TUIOBBIX KOHTPOIBHBIX 3aJaHHM

CMBICJIOBOM MO YJIb 1. CYIITHOCTH U 3TAIILI IPOIIECCA ®OPMHUPOBAHUS
CTPATEIU SdKOHOMHYECKOI'O PA3BUTHUSI IIPEANIPUATUA

Bonpocsl 1451 cobeceqoBanus (YCTHOTO ONpoca)
Teopernueckne NoaXoAb! K ONPEAEICHUIO CYIIIHOCTH U BUJIOB PA3BUTHS IPEATIPUATHS.
CymHocTb, KiaccuuKkanus 1 He0OX0IMMOCTb CTPATEry Pa3BUTHUS MPEATIPHUITHSA.
CyIHOCTb U 3BOJIIOLINS TEOPUU CTPATETUUECKOTO YIIPABICHUS.
CoBpeMeHHBbIE MTOAXO0/IbI K YIPABIECHUIO CTPATErHUEeCKUMU U3MEHEHHUSIMU.
Hctounuku (OpMHUPOBAHUS CTPATETHUECKUX U3MEHEHHI.
Krnaccudukanus ctpaTernyeckux U3MEHEHUN Ha MPEIIpUSTHH.
Omnpenenenue ypoBHS CTPATETHYECKUX H3MEHEHUH, HEOOXOIUMBIX MPEATIPUATHIO.
Opranu3annonsbie (OpMbl BHEAPEHUS H3MEHEHUH.
ObocHOBaHME MOCIIEIOBATEIHHOCTH CTPATETUIECKUX U3MEHEHHI HAa OCHOBE KOHLEITYaIbHBIX
MojIeTiell yIpaBlieHUsl TPOLECCOM N3MEHEHUH.
10. XapakrepucTHKa CTaAHH NOATOTOBKU K CTPATETUIECKUM H3MEHEHUSM B MPOLECCE PEeaATH3aNN
CTpaTerum.
11. OcobeHHOCTH cTaAuK BHEAPEHUS U3MEHEHUN U CTJNH OIICHKHU U 3aKPEeIJICHUsI pPe3yIbTaToB.

©CooNORWNE

BapuaHThI TeCTOBBIX 32/IaHUIA:
(6apuanm omeema Ha Mecmol MOJIbKO 00UH)

1. K meopemuueckum nooxo0am K ORPeOeleHUI0 CYUHOCHMU HNOHAMUA «PA38UMUE
npeonpuamuny OMmHOCUMCA:

a) COBOKYITHOCTh Kau€CTBEHHO-KOJIUYECTBEHHBIX H3MEHEHU, TPeoOpa3oBaHuii;

0) mporecc TpaHchopMaIiU B IPOCTPAHCTBE M BPEMEHU;

B) MpoIIecC U Pe3yIbTaT LieJICHANPABICHHON YIIPaBICHYECKOM NesTeIbHOCTH;

I') BCE OTBETHI BEPHBI.

2. B 3a6ucumocmu om ouHamuKku pazeumus vl0eaA0om:

a) IPOTPECCUBHOE, PETPECCUBHOE PAa3BUTHE;

0) nuHEeHOe, HEeTMHEHOe pa3BUTHE;

B) paBHOMEPHOE, HEPAaBHOMEPHOE Pa3BUTHE;

I') IPOCTOE, PACHIMPEHHOE pa3BUTHE.

3. B 3aeucumocmu om xapakmepa usmeHeHUuil panuyarom:

a) TIPOTrPECCUBHOE, PETPECCUBHOE PAa3BUTHE;

0) nuHeHoe, HETMHEHOe pa3BUTHE;

B) PaBHOMEPHOE, HEPAaBHOMEPHOE PA3BUTHE;

I') 9KCTEHCUBHOE, NHTEHCUBHOE Pa3BUTHE.

4. IToo cmpamezuueckumu u3mMeHeHUAMU Cl1e0yem HOHUMAMb:

a) BHEJpPEHUE HOBBIX METOJOB U TEXHOJOTHM YHpaBI€HHUS OPraHU3ALUOHHOM CTPYKTYpOH,
KOPHOPaTUBHON KYJIbTYpOH MPEeANpHUATHS C LENbI0 MOBBILIEHUS 3PPEKTUBHOCTH HCIOIb30BAaHUS
TPYIOBBIX PECYPCOB;

0) BHEIpEHHE HOBBIX METOJOB U TEXHOJOTMH (PUHAHCOBOTO IJIAHUPOBAHUS U OIOKETHUPOBAHUS
NesTeTbHOCTU MPENPUITHI;

B) BHEJpPEHHE HOBBIX METOJOB M TEXHOJOTMH C TeM, 4YTOoObI MpeoOpa3oBaTh MAESITEIHLHOCTDH
NPEINpPUATHI B COOTBETCTBUE C M3MEHSIOUIMMHUCS TPEeOOBAaHUSMH PBIHKA WM U3BJEYb BBITOAY M3
CO3/1aBIINXCS B OM3HECE BO3MOXKHOCTEH;

I') BHEJIpeHUE KaKUX-THOO HOBIIECTB HAa CTPATErHUECKOM, ONEPAaTUBHOM HJIM TaKTUYECKOH ypOBHE
yIpaBIeHUS TPEIIPUITHEM.

5. B 3a6ucumocmu om cmenenu usmenenuii paznuvam:

a) TpaHc(hOpPMAITMOHHBIC U PEPOAYKTHBHBIC H3MEHEHHS,;



14

0) MPOTPECCUBHBIE U PETPECCUBHBIC N3MCHCHHS;

B) BOJIIOIIMOHHBIE U PEBOJIIOIIMOHHBIC H3MEHEHHS;

T) yIpexaaoue 1 KpU3UCHbIE.

6. B 3aeucumocmu om pezynvmama 6HeOpeHUA UIMEHEHUT PA3TUYAIOM:

a) TpaHC(POPMAITMOHHBIE U PENPOAYKTHBHBIC N3MEHEHHS,

0) MpPOrpeccCUBHBIE U PETPECCUBHbBIC U3MEHEHUS;

B) HBOJIIOIIMOHHBIE U PEBOJIIOIMOHHBIC N3MEHEHMS,;

T) yIpexIaolire U KpU3UCHBIE.

7. OmauyumenvHbIMU 0COOEHHOCMAMU PEGONIOYUOHHBIX U3MEHEHUTL ABIAIOMCA:

a) KOPOTKHUI MPOMEXYTOK BPEMEHHU OCYIIECTBIICHHUS, BeAyIasi pojib JIWJEpa IPH BHEAPEHUH, OXBAT
KITIOYEBBIX OM3HEC-TIPOIIECCOB HA MPEANPUATUH;

0) 0XBaT KIIIOUEBBIX OM3HEC-TMPOIIECCOB MPEINPUITHS, KOPPEKTUBBI U MOCTENIEHHOE MPOOJIKEHHE
paHee OCYIIECTBISIEMON JEATENbHOCTH, AKTHBHAs IOJJEP)KKAa NEepCOHaNa MPEAIPUATHS WIIH
areHTOB U3MEHEHUII;

B) KOPOTKMH MPOMEKYTOK BpPEMEHHM OCYIIECTBICHHs, OXBAaT OTACIbHBIX OW3HEC-TIPOIIECCOB
MpeANpUATHS, He3HAYUTENbHAS POJIb JIUACPa;

r) BeAyllas poJib JIWJepa NMPH BHEIAPEHUH, OXBAT KIIOYEBBIX OHM3HEC-TIPOIIECCOB MPENNPUATHS,
peanuzanus «CHU3y-BBEpX», HEOONbIIINE PacX0/Ibl HA IPOBEICHHE.

8. Yeenuuenue unuyuamuevt 6 HacmynamenvHwvlX 0elCMEUAX, YN0 UHUYUUDPYEN U3MEHeHUe 8
ompaciu u ynpaeieHue ux memnamu, - 3mo ueab CMpamecuyecKko20 noo0xooa K ynpaeieHuro
U3MEHEHUAMU:

a) IPOrHO3WPOBAHUE U3MEHEHUH;

0) pearupoBaHHE Ha U3MEHEHUS,

B) aKTHBHOE YIIPaBJICHNE H3MECHECHUH;

T') IACCUBHOE YNpPaBIeHNE U3MEHEHUH.

9. Jlozuka peanuzayuu 102uueck020 n00X00a K ynpasieHuio UsMeHeHUAMU maKkoea:

a) «YBUIETH — IPOAHATM3UPOBATH — U3SMEHHUTDHY;

0) «yBHIETh — IOAYMAaTh — H3MECHUTHY;

B) «YBUJETb — [IOYYBCTBOBATH — U3MEHUThHY;

T') «IIPOAHATUZUPOBATH — IOAYMATh — U3MEHHUTH.

10. Mooenw ynpaenenus uzmenenuamu J1. I'peiinepa exnouaem maxue smansi:

a) JaBJeHHE U TOOYXJEHHE, MepeopHeHTalls BHHUMAHHUS, aHAJIU3 BHEIIHUX W BHYTPEHHHX
(dakTOpOB, BEIpaOOTKA aTbTEPHATUBHBIX BAPHAHTOB PEIICHHSI, BELIOOP ONTHMAaIbHOTO BapHaHTa

0) naBieHHe M MOOYXIEHHE, MOCPEIHHYECTBO M IEPEOpPUEHTAlMs BHHUMAHHs, TUArHOCTUKA WU
OCO3HAHME, HAXOXJICHHWE HOBOTO pEIICHHUs, OSKCIIEPHUMEHTHl W BBISBJICHUS, IOAKpPEIUIEHUE U
corjacue;

B) JIaBJICHUE W TOOYXXIEHHE, CO3[JaHHe KOMAaHIbl BHEIPEHUS W3MEHEHHH, HAXO0XJICHHUE HOBOTO
peleHus, pa3paboTka Mep 0 aJanTaluy NepcoHasa, NoJKpenIeHue U coriacue;

I) JaBJI€HHE W TOOYXKACHWE, TOCPEIHHYECTBO W IEPEOPUEHTANMS BHUMAHHS, TUArHOCTUKA W
OCO3HaHME, HAXOX/IEHUE HOBOT'O PELICHNUs, SKCTIEPUMEHTHI U BBISBICHUS.

11. B coomeemcmeuu ¢ mampuuyeii KOHKYPEHMHBIX COCMOAHUN NPEONPUAMUA NPU YA3GUMOIL
KOHKYDEHMHOU Ccumyayuu Ha NPeonpusmuu peKkoMeHoyemcsa makas 0a3o06as cmpamezus
U3MEHeHUuu:

a) onepeskarolasi CTpaTerusi U3MEHEHU;

0) cTpaTerusi ONTUMH3AIINN;

B) CTpaTerus Pa3BUTHUS;

I') CTpaTerust MepecTporKy.

12. Yem onusrice cocmoanue npeonpuamus n00OX00um K OMAUYHOMY, mem Ooibuiee GHUMAHUE
00J1)1CHO YOeIAMbCA CIPAMEZUAM:

a) OCHOBAHHBIM Ha paTuKaIbHBIX H3MCHEHUSX;

0) OCHOBaHHBIM Ha TIOCTETICHHBIX W HETIPEPHIBHBIX YCOBEPIICHCTBOBAHMSX;
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B) CBSI3aHHBIM C U3MEHEHUSMHU HampaBiIeHUN U METOJ0B paboOThl KOMIAHUH, KOTOPbIE OOBIYHO
BeIyT K U3MEHEHHUIO IOMHUHHUPYIOIIECH MOTUTUKH (TTapaNTMBbl);

T') BCE OTBETHI BEPHBIL.

13. Texnonozuueckue uzmeneHus He MO2ym Kacamovca maKkoz2o u3 acneKkmog:

a) MIpeJI0KEHUS TOBAPOB U YCIIYT;

0) TCXHOJIOTUH H3MEHECHHS OM3HEM-MO/ICIIH,

B) IIPOU3BOJICTBEHHBIX TEXHOJIOTHIA;

I') CIOCOOCTBYIOIIUX TEXHOJIOTHA.

14. H3menenua, cea3anHvle ¢ uyenAMu, uepapxueil, npoueoypamu U CMPYKmypamu
npeonpuamusn — 3mo:

a) KyJbTypHbIE U3MEHEHHS;

0) KaJpOBbIC H3MEHEHHUS;

B) CTPYKTYpHbBIE U3MEHEHUS;

I') TEXHOJIOTUYECKUE U3MEHEHUS.

15. Beéoonas uacmuv npoekma usmeHeHuil 00NHCHA COOEPIHCAMb:

a) JaHHBIC O MPEINPUSTUU, JJII KOTOPOro ObLI MOATOTOBJIEH MPOEKT, U O COCTaBEe MPOEKTHOTO
KOJUJICKTHBA,

0) AaHHbBIE O MPEINPUATHH, IS KOTOPOro ObUI MOJATOTOBJIEH MPOEKT, O COCTaBEe MPOEKTHOTO
KOJIJICKTHBA, [IEJTU U 33]]a4l TIPOEKTa, 000CHOBAHUE UX BHIOODA;

B) JIaHHBIE O MPEANPUSATUH, JUIsI KOTOPOTro ObUI MOATOTOBJICH MPOEKT, MOTEHIHMAIBHBIN PHUCK,
CBSI3aHHBIN C BHEAPEHHEM IPOCKTA;

T) JaHHbIE O MPEINPUATUHU, A KOTOPOro ObUT MOATOTOBIEH MPOEKT, O COCTaBE MPOEKTHOIO
KOJIJICKTHBA, OCHOBHBIE MAPKETHHTOBEIE JJAHHEIC.

16. K kauecmeenHnvim pe3ynomamam usmeHeHuli He OMHOCAMCA:

a) YKpeIieHue OpraHu3alMOHHON KYJIbTYPhl IPEATPUITHS;

0) pacirpeHue nepevHs COlMaIbHOro MakeTa pabOTHUKAM IPEIIPUSITHS,

B) TIOBBIIIICHUE HABBIKOB, 3HAHUHA U KOMIIETCHIINA PAaOOTHUKOB;

T') yBEJIMYEHUE PHIHOYHOMN J10JIU PEAIPUITHSL.

17. VYkaxcume, kakasa Mmodenv ynpasieHus  UIMEHEHUAMU  npedycmMampuedaem  uUx
ocyuwiecmesienue 6 COOMeEencmeuu ¢ OpP2aHU3aAuUOHHBIMU Memagopamu?

a) mozens [peitHepa;

0) Mmonensb JleBuHa;

B) MoJienb Moprana;

r) mozenb Korrepa u Koena.

18. Inemenmamu ouonozuueckoit mooenu npeoopazoeanuii I'vuapa-Kennu ne aenaromesn:

a) pepeiimMuHr;

0) OOHOBJIEHUE U O’KUBJICHUE;

B) NMOTOK U TpaHc(opMarus;

') peCTpyKTypHU3alusl.

TeMbl 10KJI210B (COOOIIEHUI)
1. O6GocHoBaHHE HEOOXOJUMOCTH pa3pabOTKH CTpPaTerud HKOHOMHUYECKOTO Ppa3BUTHA I
JOCTUKEHUS IPEANPUATUAMU YCTOMUNBOTO KOHKYPEHTHOTO MTPEUMYIIECTBA.
2. IlpuunHBl, IeTH U OCOOCHHOCTH pPealn3allii PeakTUBHBIX U MPOAKTUBHBIX U3MEHEHUI.
3. AKTyanbHOCTh ¥ TIPAaKTHUECKHE TIPUMEPHl BHEIPEHUS NPOAKTUBHBIX HM3MEHEHHH Ha
MIPEANPUATHIX B COBPEMEHHBIX YCIOBHSIX.
4. V3yueHue ombiTa 3apyOEKHBIX NPEINPUATUN (BEAyIIMX KOMIIAHUW MHpa) B YNpaBICHHUH
CTpaTErMueCKUMHU N3MEHEHUSIMHU.
5. CymHOCTb, OTIMYUTENbHBIE PU3HAKU U IPAKTHUECKHE PUMEPBI CTpAaTEruii TOIyO0ro OKeaHa.
6. IIpuHIMIIBI 1 MHCTPYMEHTHI CO3/IaHUS U BOIUIOIIEHUS CTPATErny Toly0oro okeaHa.
7. Tlpumepsl BHJIOB CTpaTerMYeCKUX H3MEHEHUN B IMPAKTUUYECKOW JEATEeIbHOCTU BEAYIIHUX
KOMITAaHUH MUDPA.
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8. CymniHOCTh SKOHOMHYECKOW W COIHMAIBbHON 3(P(EKTUBHOCTH BHEAPSIEMBIX CTPATETHYECKUX
W3MEHEHU Ha BCEX YPOBHSX MPEATPUSITHSI.

9. Pa3paboTka cHCTeMbl KOJUYECTBEHHBIX INOKa3aTesneld OLeHKH 3()()EKTUBHOCTU BHEAPSEMBIX
W3MEHEHUM.

10. Bri6op kputepueB oreHKH 3(HPEKTUBHOCTH CTPATETUYECKUX W3MEHEHUN B 3aBHCHMOCTH OT
XapakTepa MPOBOAMMBIX U3MEHEHHUH.

11. CpaBHuTeIbHAS XapaKTEPUCTHKA MOJIENICH YIIPaBICHUS N3MEHEHUSIMHU.

12. CoBpemeHHbIE TPOOIEMBbl M TMEPCHEKTHUBBI BHEAPEHUS CTPATETMYECKUX H3MEHEHHH Ha
npennpusatusx JHP, Poccun.

PacueTHo-rpaduueckasi padora (3agaumn) (Tema 3)
3agauya 1. HeoOxoaumo paccyuTaTh MHTETpalibHbIE MTOKA3aTEeNH MO PyMNNaM U B LIEJIOM IO
NpCaAlpUATUIO, BBIABUTH CHJIBHBIC U CJIa6LIe CTOPOHBI HOPCANPUATHA 110 OCHOBHBIM cq)epaM
JESTeIbHOCTH 10 CPAaBHEHUIO C MPEANPUATUSMHU-aHAIOTaMU U 00OCHOBATh BHJBI HEOOXOAMMBIX
CTPATCTUYCCKUX H3M€HCHHI>1, a TaKKC MCTOABI UX pCain3aliuu.

T8.6J'II/H_Ia 1 - OcHOBHBIE MOKA3aTENN ACATCIIBHOCTH HpeHHpHHTHﬁ'aHaHOFOB 33 OTYETHBIN roa

000 [peanpusar | IIpeanpustue Koopuu-
Tlokazarenu En.uzm. CHTHI
«Aptex» |ue-aHaior 1 -aHayor 2
3HAYAMOCTH

Pdunancol 0,38

KoadhurmeHt aBToHOMIH k03¢. 0,61 0,63 0,65 0,39

KoaddummenT obecrieaeHHOCTH Koo 0,23 0,31 0,32 0,32
COOCTBEHHBIMU 00OPOTHBIMHU AKTHBAMHU

PenrabenpHOCTE COOCTBEHHOIO KamuTajia K03¢. 0,28 0,34 0,28 0,29

BuyTpeHHue 0u3Hec-mpoLecChI 0,36

YpoBEHb YHCTOTO A0X0/a OT PeaTH3aIiu % 5 29 2% 0,20

MPOIYKIIUU

PentabenpHOCT TIpOIAK % 54 572 8,4 0,18

YpoBeHb u3iepIKeK 00paIeHus % 19 17 17,5 0,19

donnoormaua K03¢. 3,58 3,87 4,21 0,14

ToBapoobopaunBOEMOCTH JTHEHN 28 32 26 0,15

PeHTabeLHOCTh aKTHBOB % 7,46 6,75 7,89 0,14

Iepconan 0,26

[Ipom3BoANTETHHOCTE TPy Tbllclg;y&/ 120,24 97,82 119,36 0,29

TekydecTsb KaapoB K03¢. 0,52 0,54 0,46 0,29

YposeHs (hoHAA OILIATHI TPYZAA % 11,75 10,87 12,42 0,42

3anaua 2. Ha ocHoBe naHHBIX Ta0ia. 1 mpoBectu peiftunrosyio oteHky OOO «Benepay, 1o
ee pe3yjibTaTaM 000CHOBATh BU/bl, YPOBEHB, OOIIYIO CTPATETUIO U METO/bI BHEJAPEHUS U3MEHEHUH,
HEOOXOAUMBIX NMPEANPUATHIO JJIS TaTbHEHIIEr0 pa3BUTHS.

Ta6muma 1 - Ucxonuple ganHbIe 11 onpeneneHus peitunaropoit orieHku OO0 «Benepay

000 «Benepa» Konkypenr 1 Konxkypenr 2 Jranon
Ne | INokasarenn ¢axr.3Hau( | craH;.3Hau (axr.3Ha4 | craH;.3Hau (axT.3Ha4 | cTaHm;.3Hay. K
Kabi) (Kpi/Kmax) | (Kbi) (Kpi/Kmax) | (Kbi) (Kpi/Kmax) | TMax
Pecypcootnaua
aKTUBOB 1,00 113 1,21
2 ®PonHo00TIAYA 1,83 1,80 2,02
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000 «Benepa» Konkypenr 1 Konxkypenr 2 Jranon
Ne | Tloxasarenu ¢axr.3uay( | craHm.3Hayu ¢axr.3Hay | cram;.3Hay ¢axr.3Hay | craHm.3Hay. Kut
Koi) (Kdpi/Kmax) | (Ki) (Kpi/Kmax) | (Koi) (Ki/Kmax) ax
ObopaurBaeMoCTh
3 00OPOTHBIX aKTHBOB 2,63 3,60 327
4 3arparooTaaya 1,21 1,47 1,52
[Ipou3BoaUTENBEHOCT
5 Tpyna 686,90 748,40 823,70
PenrabenpHOCTH
6 mpozask 0,18 0,78 1,20
Koaddunumenrt
7 TOAHOCTH 0,24 0,22 0,62
000pyOBaHUs
Koaddunumenr
8 TEKyIIeH JTMKBUAHOCTU 0,34 0,62 0,93
Koaddummenr
9 JOBEJICHUS TOBapa JIo 0,17 0,25 0,87
oTpeOuTEINs
Koaddunumenrt
HHTEHCHBHOCTH
10 peKTaMHOi 0,12 0,11 0,23
IS TEIbHOCTH
PeiiTunrosmblii
K03 puHEeHT

IIpumepbl KOMIIEKTOB 3aJaHUM 1151 KOHTPOJIBHOH padoThl

Bapuanm 1

1. OxapakrepusyiiTe MECTO M POJb CTPAaTerHu pa3BUTHS CpPEeAU JAPYTUX CTpaTeruit
MIPEANPUATHS.

2. Ilpennoxute COOCTBEHHBIC OIPEACIICHUS TMOHITUH «CTPAaTETUYECKHE H3MEHEHUS» U
«yIpaBlIEHUE CTPATETUYECKUMH H3MEHEHHSIMI», KOTOpble HaumOojee IMOJHO OTBeYalnu Obl
TpeOOBAaHUSAM COBPEMEHHOW YIKOHOMHKH.

[lepeuncnure OCHOBHBIE HUCTOYHUKM (OPMUPOBAHUS CTPATETMUECKUX W3MEHEHHH B
COBpEMEHHBIX ycioBusax B JIHP.

3. ObocHyiiTe, Kkakue  BHIBl  CTpAaTeTMUYECKUX  M3MEHEHUH (0  pa3IMyHBIM
KJIaCCU(PUKAIIMOHHBIM TIPU3HAKaM) M Kakas oOIas CcTpareruss HM3MEHEHHH He0O0XO0IUMBbI
MIPEANPUATHIO, €CJIM OHO HaXOJUTCS B CUTYallUH «IBHXKEHHUE IO HHEPLIUM»?

4. IlpuBenute mpUMeEpbl, KOTAAa YKPYINHEHUE WIM JpOOJICHHE SBISAIOTCA BBITOJHBIMU
¢dbopmMamMu TIpOBEJCHHUS M3MEHEHHUH NI BCeX 3aJeMCTBOBAaHHBIX B 3TOM IpOLECCE MpeanpUsTuit
(OuzHEC-eAMHMIT).

5. Ilpeanoxxute MOJeNb YyIpaBiIeHUs CTpAaTErHUeCKUMHU W3MEHEHHUSIMHU, Onarogapsi KOTOpon
MOXHO HaWjIy4llluM oOpa3oM CTPYKTypUpOBaTh HPOLECC YIPABICHUS CTPATErHYECKUMHU
U3MEHEHMSMU Ha TMpeaupusTHM (Ha OCHOBE CYILIECTBYIOIIMX KOHIENTYalbHBIX MoOjeen
yIpaBIeHUS U3MEHEHUSMHU).

Ob6ocHyiiTe npeuMyliecTBa U HEAOCTATKU OPTaHU3aIMOHHBIX MeTa(op B COOTBETCTBHM C
koHnenuuern I'. Moprana K mponeccy YIpaBlIe€HHs CTPATETHUYECKMMHM HW3MEHEHUsSMHM Ha
MIPEANPUSATHH.

Bapuanm 2
1. OxapakrepusyiiTe CyIIHOCTb M  KIIOYEBbIE IPU3HAKUM  CTPATETMH  PA3BUTHSA
NPEAIPUATHA.
2. OxapaktepusyiTe riiaBHbIe MPOOIEeMbl, KOTOPbIE UCCIIEIOBATHUCH B IIPOLIECCE PA3BUTHS
TEOPHUH CTPATETUIECKOTO YIIPABIICHHUS.
B dyeM coCTOMT CYIIHOCTb, MPEUMYIIECTBA M HEAOCTATKM OCHOBHBIX IIOJIXOJIOB K
YIOPaBIEHUIO CTpaTeruueckuMu usMeHeHussMu 1o Tomcrncony-Crpexnenny? Kakue u3 3tux
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MOJXOJI0OB MOTYT O0O0O€CHEeYUTh IOJITOCPOYHOE KOHKYPEHTHOE MPEHMYUIECTBO MPEANPUATHIO B
COBPEMEHHBIX YCJIOBMSIX U IIoUeMy?

3. Ob6ocuyiiTe Ha npuMepax, KaKuX TPeX AaCHEKTOB MOTYT KacaTbCsl TEXHOJOTHYECKHE
CTPATETUYECKUE U3MEHEHHUS Ha IPEANPUITUH?

4. Kakue BUABI peCTPYKTYpHU3aLUHU NPEANPUATUH (0 XapaKTepy OCYIIECTBISEMBIX MeEp),
no Bamemy MHEHHIO, SBISIOTCS MEHEE NPOOIEMATHYHBIMH TIPH BHEAPEHUU W3MCHCHHU Ha
MPEANPUATHH U TToueMy?

5. Ilpemnoxure MoOAENb YIpaBJIE€HUS CTPAaTErMUYeCKMMM HW3MEHEHUsIMHU, Onaropaps
KOTOpPOI MOKHO HAWJIy4IIUM 0Opa3oM CTPYKTYPHPOBATh MPOLIECC YIPABICHUS CTPATErHYECKUMHU
U3MEHEHUAMU Ha NpeInpusITHH (Ha OCHOBE CYIIECTBYIOUIMX KOHLENTYAJIbHBIX MOJENeN
yIpaBiIeHUS U3MEHEHUSIMU).

OxapakTepu3yiiTe Ha KOHKPETHOM IpUMEpE: 110 KaKUM IIPUYMHAM YAAuHO pa3paboTaHHBIN
MIPOEKT U3MEHEHUN TePIUT HeyAauy Py BHEAPEHUU B MPAKTUKY?

Bapuanm 3

1. OxapakrepusyiitTe MecTO U poOJb CTPAaTerud pa3BUTHS CpPeAM APYIMX CTpaTerui
MPEAIPUATHSL.

2. Ilpennoxute COOCTBEHHBIE OIpPECNICHUS IMOHITUH «CTpAaTErMYeCKUe H3MEHEHUS» U
«yTpaBJICHUE CTPATETUYECKUMU H3MEHEHUSMI», KOTOpbIE Hamboyiee IIOJIHO OTBEYAIH ObI
TpeOOBAHUSAM COBPEMEHHON HIKOHOMUKH.

[lepeuniciiure OCHOBHBIE WCTOYHUKM (OPMHUPOBAHUS CTPATETUYECKUX W3MEHEHHHA B
COBpeMEHHBIX ycinoBusax B J{HP.

3. ObocHyiiTe, Kakue BHIBl  CTPATETHYECKUX  HM3MEHEHUH (IO  pa3IMyHBIM
KJacCU(UKALMOHHBIM NpPU3HAKaM) M Kakasg o0lias cTpaTreruss H3MEHEHHH HeoO0XOIuMbl
MPENNPUATHIO, €CJIM OHO HaXOJIUTCS B «yCTOMYMBON CUTyalUn»?

4. IlpuBeaure MpUMEpHl, KOrJa YKPYINHEHUE WIH JpOOJeHHE SBIJIAIOTCS HEBBITOJHBIMU
dbopmMamMu TIpOBEJCHHUS M3MEHEHUH ISl BCEX 3aJ€HCTBOBAHHBIX B 3TOM IIPOILIECCE IPEAIPUSTHHA
(Ou3HEC-eAMHMIT).

5. Ilpennoxure MoEIb YIPaBIEHUS CTPATETMYECKUMU U3MEHEHUSMH, Oyiarogapst KOTOpo
MOKHO HaWIydlIMM oOO0pa3oM CTPYKTYpHUpOBaThb IPOLECC YIPABICHUS CTPATEIrMYECKUMHU
W3MEHEHUSAMU Ha MpeanpusTHH (Ha OCHOBE CYIIECTBYIOIIUMX KOHIENTYalbHBIX MoOJEJeH
yIIpaBJIEHUS] U3MEHEHUSIMH).

[TpuBenuTe npuMep BHEIPEHUS CTPATETMUYECKUX U3MEHEHUH Ha MpeanpUsTUH, ONPENeInTe
TUI MPEINPUATHS B COOTBETCTBUM C KOHIEMIIMEH opraHu3annoHHbIXx MeTadop I'. Moprana, naiire
XapaKTepUCTHUKY, IPEUMYILECTBA U HEJOCTATKU TaHHOMY THILY IPEIIPUSITHSL.

Bapuanm 4

1. OxapaxTepu3syiiTe CyIIHOCTb U KJIFOUEBbIC IPU3HAKN CTPATETMH PA3BUTHUS NPEIIPHUATHS.

2. OxapakTepu3syiTe riaBHble MPOOIEMbl, KOTOPbIE MCCIEIOBAIUCH B MPOLIECCE PA3BUTHUS
TEOPHUH CTPATETNYECKOT0 YIIPABICHHUS.

B uwem cocrour CYIIHOCTh, IMPEUMYyHIECCTBA W HCAOCTATKU OCHOBHBLIX IIOAXOJ0B K
yIpaBJIeHUIO cTparerndeckumMu uaMeHeHussMu no JI. Kosny? Kakue u3 3THX MOAXOJ0B MOTYT
00ECTIeYNTh JIOJITOCPOYHOE KOHKYPEHTHOE TMPEHMYINECTBO MPEANPUATHIO B COBPEMEHHBIX
YCJIOBUAX U TOYEMY?

3. ObocHyiiTe Ha TpHUMEpax, KaKhX TpPEX AacleKTOB MOTYT KacaThCsl CTPAaTEerHMYECKHe
M3MEHEHMs OM3HEC-MOJIeNI Ha MPEAIpUsITHNA?

4. Kakue BUIBI PECTPYKTYpPHU3aLUU NPEINpUATUN (TI0 XapaKTepy OCYILECTBISEMBIX Mep),
no BameMy MHeHMIO, SBIAIOTCS HamOosee MpoOJIeMaTHYHBIMU IMPH BHEAPEHUM M3MEHEHUH Ha
MPEANPUITHH U TTIOYEMY?

5. Ilpennoxxure MosieNnb yIpaBiIeHHUs CTPATETUYECKUMHU W3MEHEHHsIMHU, Oarofapsi KOTOpon
MOXHO HAWJIY4IIMM O00pa3oM CTPYKTYPHUPOBAaTh TMPOIECC YIPABICHHUS CTPATETMUYECKUMHU
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W3MEHEHUSAMU Ha MpeanpusTHH (Ha OCHOBE CYIIECTBYIOIIMX KOHILENTYaJbHBIX MOJesen
YIPABJICHHUS U3MEHEHUSIMHU ).

Oxapakrepu3yiiTe Ha KOHKPETHOM IpUMeEpe: Kakue 5Tallbl Pa3pabOoTKH W BHEIPEHUS
W3MEHEHUH MOTYT BBI3BaTh OCOOBIE TPYIHOCTH B COBPEMEHHBIX YCIOBHSX XO3SHCTBOBAHUS
NpeAnpUsITHI?

CMBbICJIOBOM MOY.JIb 2. MEXAHU3M PEAJIN3ALIMUA CTPATETMTYECKHUX
U3MEHEHU

Bonpocsl 1151 codeceoBaHus (YCTHOTO ONpoca)
1. XapakTtepucTHka  KOHUENUMH  KM3HEHHOTO  IMKJIA, MCHOJb3YeMbIX B  IIpolecce
CTPaTErMyeCcKOro yIpaBIeHUs IPEATIPUITHEM.
2. OO6ocHOBaHME HEOOXOJMMBIX H3MEHEHMH II0 MOJENU OpraHu3allMOHHOTrO pa3Butus JI.
I'peiinepa.
3. OO0ocHOBaHME W3MEHEHMH B YNpPaBIEHUM OPraHM3ALUEH B XO0Jle €€ MXU3HEHHOIo LKA
cornacHo mozenu U. Anuseca.
4. Konuenuus ynpasieHHs >KU3HEHHBIM LIUKJIOM opranuzauuu 1. Anuzeca PAEI”.
5. Hcnons3oBanue koHuenuuu B. Tapacenko «64 ctparereMbl» B yIpaBie€HUU CTPATETNYECKUMU
VU3MEHEHUSMHU.
6. CymHOCTb ¥ BUJBI PECYPCOB, KOMIETCHIIUI U THHAMUYECKHX CIIOCOOHOCTEH TPEATIPUSATHSL.
7.  OO6ocHOBaHUE MPUOPUTETHOCTU PA3MELIECHUS PECYPCOB B IIPOLIECCE PEATU3ALIUU CTPATETHH.
8. VYmpaBneHHe KOMIIETCHIUSMH MPEANPUATHUS B IIPOIECCE PEATN3ALUN CTPATETHH.
9. CymHOCTb COBPEMEHHBIX METOJIOB YNPaBJIEHUS U3MEHEHUSIMH U OOOCHOBaHHE METOZI0B
YIpaBIEHUS U3MEHEHUSIMU B 3aBUCHMOCTH OT CIIO0CO0a OCYILECTBICHUS
10. OcobenHocTH npUMEHEHHs OOIMX METOJOB YIPABIEHUS W3MEHEHUSIMU: ayTCOPCHUHT,
OCHUYMAPKHUHT.
11. XapakrepucTUKa COBPEMEHHBIX METOJIOB YIPABJIECHUS PEBOJIOLMOHHBIMH H3MEHEHMSIMU:
JayHCAN3UHT, pEUH)KUHUPUHT, OMOPEUHKUHUPUHT.
12. XapakTepucTHKa COBPEMEHHBIX METOJOB YIPABIEHHUS 53BOJIOLNUOHHBIMA H3MEHEHUSMU:
BceoOl1ee ynpaBiieHne Ka4eCTBOM, JIMH-TTPOJAKIIH, KOHUEHIHS «6- CUrmMay.
13. OcobenHocTn mpeoOpa3oBaHUsl OPraHU3ALMOHHBIX CTPYKTYp B TIpollecce peaau3aluu
CTpATeTu MPEATPUATHI.
14. TIpeumyuiecTBa U HEAOCTATKU PA3TMUHBIX TUIIOB OPTaHU3AIMOHHBIX CTPYKTYP.
15. O0ocHOBaHKE CTpATErNYECKUX JBUKYIINX CHUJI BBIOOPA OPraHU3allMOHHOM CTPYKTYPBHI.
16. CoBpeMeHHbIE TEHICHIIMHA (POPMHUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYD.

BapuaHTbI TeCTOBBIX 32/IaHUIA:
(6apuanm omeema Ha Mecmvl MOJLKO 00UH)

1. Kaxue munut Kpu3zucog («108yuiek») ebl0ens10mecs 6 Mooeu op2aHu3auuoHHOZ0 Pa36umus
Aouszeca?

a) adepa, IeTcKasi CMEPTHOCTb, JIOBYIIIKA JUIsI PYKOBOAMTEIS, HEYIaYHOE IPEATTPHHUMATEIHCTBO,
MPEXIeBPEMEHHAs CTapOCTh

0) adepa, nerckas CMEPTHOCTh, HEYIaYHOE MPEANPUHUMATEIbCTBO, KPU3UC KOHTPOJIS, KPU3UC
IpaHUIIb;

B) JACTCKasd CMCPTHOCTD, JIOBYIIKA IJI PYKOBOAUTEIA, HCYAAYHOC NPEANIPUHUMATEIIECTBO, KPU3UC
aBTOHOMMU;

r) adepa, AeTCKasi CMEPTHOCTH, JIOBYIIKA JUISI PYKOBOAUTEINS, HEYAAaUYHOE TPEANPUHIMATEIECTBO,
paHHsA OIOpPOKpAaTHsl.

2. C Kakum nepeévim Kpu3ucom CMAiKuaemcs Op2AHU3AuUA 6 npouecce pazgumus cO2iacHo
mooenu I’ peitnepa?
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a) KOHTPOJIS;

0) nenerupoBaHus;

B) JIMJICPCTBA,

I') HET BEPHOT'O OTBETa

3. Ha kaxou cmaduu cozracHo modeau Aouzeca npeonpusmue 61a0eem HeUemMKOl
CMPYKmypoil, HedoabwUM 0100)1Cemom, NPAKMUYECKU OMCYMCMEYIOWUMU NPOyedypamu
6éedenus ousneca, cnabdou cyvpopounayueun?

a) yXa)XUBaHMUS;

0) FOHOCTH;

B) JIETCTBA;

T') paciBeTa.

4. Kaxoii éumamun co2iacHo «GUMAMUHHOMY KOMRJIEKcYy Ihpekmusenozo ynpagnenus» no
konuenyuu Aouzeca «PAEI» oenaem npeonpuamue Ihpekmusnvim 6 00120CPOUHOI
nepcnekmuege?

a) BuTamuH «E»;

0) BUTaMUH «A»;

B) BUTaMHH «P»;

r) BUTaMuH «I».

5. Ecnu npeonpuamue yazeumo, e2o ocmaenawm eedyujue Cneyuaiucmsl (4mo npoucxooum
00CMAmMOYHO YACMO 6 COBPEMEHHBIX YCI06UAX) — IMO 3HAYUUM, YMO He Xeamaem Umamuna
(coznacno mooenu Aouszeca «PAEI»):

a) BUTaMuH «E»;

0) BUTAaMHUH «A;,

B) BUTaMHH «P»;

) BUTaMuH «I».

6. Ocnosenas uoesn x033iCMEEHHO20 PEUHICUHUPUH2A 3AKTIOUAECHICA 6 .

a) IJIAaHUPYEMOM JIOJITOCPOYHOM, IOCTEIIEHHOM M3MEHEHHM KJIFOUEBBIX OM3HEC-TIPOLIECCOB HA
MIPEINPUSTHH;

0) paIMKaILHOM IEPEOCMBICIICHUH | IIEPEIPOSKTUPOBAHNN NIPEIPHUITHN WIH TPOU3BOJICTBEHHO-
XO3SIICTBEHHBIX MTPOLIECCOB;

B) IUIAHUPYEMOM JOJTOCPOYHOM, MOCTENEHHOM H3MEHEHUU BTOPOCTENEHHBIX OM3HEC-TIPOLIECCOB
Ha TPeIIPUITUH;

I) BBIHY)XIIEHHOM  CIOHTAaHHOM  TIEPEMPOCKTUPOBAHUHM  MPOU3BOJICTBEHHO-XO35HCTBEHHBIX
MIPOLIECCOB B CBS3M C YXYIIEHUEM KOHKYPEHTHOTO MOJIOXKEHUS TPEANPUSITHS;

7. IIpou3eo0cmeeHnHbll aymcopcunz npeononazaem:

a) mepeaady NpeAnpusaTieM YacTH CBOEH IEMOYKH MPOU3BOJCTBEHHBIX MPOIECCOB WM IEIIUKOM
BCETro LIUKJIa MPOU3BOJICTBA CTOPOHHEHN OpraHu3aliy;

0) mepenady CTOPOHHEHW OpraHM3aliU OTAEIbHBIX OM3HEC-TPOILIECCOB, KOTOPHIE HE SIBISIFOTCS IS
MIPEANIPHUATHS OCHOBHBIMU WJTH OM3HEC-00Pa3yIOITUMU;

B) MPOJAXy MPEANpHUATHEM YacTH CBOMX MOJApa3feNieHui MPYrMM OpraHu3alusIM U JaibHeilliee
B3alMO/ICIICTBHE B paMKax ayTCOPCHHIa;

r) auB.

8. Buympennuii 6enumapkunz npeononazaem:

a) CpaBHEHHE PaOOTHI TOIPa3/ICICHUIN OJTHOTO MIPEATIPUATHSI MEXKTY COOOH;

0) cpaBHEHHE CBOETO NMPEANPHUATHSI ¢ KOHKYPEHTaMH TI0 Pa3INIHBIM [TapaMeTpam;

B) CpaBHEHHUE M0 Ou3HeC-QYHKIUAM (TIPOIaXKH, 3aKyNKH | T. 11.);

T') CpaBHEHUE CBOETO MPEANPHUITHS C HETIPSIMBIMUA KOHKYPEHTAMH TI0 OIPEACIICHHBIM TTapaMeTpam.
9. Habop meponpusmuii, HANPAGIEeHHbIX HA KapounaivHoe ''moxyoenue” opeanuzauyuu u
CHUJICEHUe pAcXo0Houl yacmu 0100xcema:

a) peMHKUHHUPUHT;

0) IayHCal3UHT;

B) TMH-TIPOJIAKIIIH;
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T') BceoOIee yrpaBieHHE KaYeCTBOM.

10. Kaxkomy muny nuoepckoiui zpynnsl co2nacho konyenuyuu B. Tapacenka «64 cmpamezemory
coomeemcmeyem Iman «pazeumusn-cmadunuzayusan?

a) pPOMaHTHUKH;

0) MUCCHOHEPBHI;

B) (ODYHKIIMOHEPHI;

r) GyHIaMEHTAINCTBHI.

11. Komnemenuusn npeocmasnaem coooii:

a) BBICOKHI MPOPECCHOHATI3M B TOM WJIM UHOM BHJIC JCSITCILHOCTH MPEANIPUATHS, TOCTUTACMbBIN B
pe3ynbTaTe ATUTEIBHOT0 O0yUYeHUs WM HAaKOIUIEHHOTO OIIbITa;

0) BBICOKHI TPO(HECCHOHATU3M B TOM M HHOM BUJIE JICATEIBHOCTH MPEANPHUSATHS, TOCTUTAEMBbIi
B pe3yJibTaTe NPUOOPETEHHSI Ha PHIHKE HAWTYYIINX MaTepHaIbHBIX U TPYIOBBIX PECYPCOB;

B) BBICOKUH TPO(HECCHOHATTU3M B TOM I HHOM BUJIE JIEATEIBHOCTH MPEANPUSATHS, JOCTUTAEMBbII B
pe3yNbTaTe CIUSHUS WIH MOTJIOIIEHUS NPeAIpUITUL;

I') BCE BBILLIENEPEUNCIEHHOE.

12. Komnemenyuu npeonpuamus, KOmopvle Onpedenitomca XapaKmepHsIMu cnocoOHoCmAMuU
€20 noocucmem OCyuwiecmesiams HPOU3600CHMEEHHbIE U KOMMEPUECKUe YYHKUUU ONMUMATIbHBIM
Ccnocooom —3mo:

a) cTpaTernyeckue KOMIETCHIINH;

0) KITFOYEBBIC KOMITCTCHITUH;

B) YHHUKaJIbHbIE KOMIICTCHIIUU;

) G YHKITMOHATLHBIC KOMITCTCHITHH.

13. Ilo ypoenio pacnpedenenus noanomMouuil 8 Op2CPyKmype paznuiaom npeonpusmus:

a) C MATPUYHOM U AUBU3U3HOHAIBHON OPraHU3allMOHHBIMU CTPYKTYpaMUu;

0) C BBICOKMM YypPOBHEM IIEHTpaJIM3allMd MOJHOMOUYMH H C JHUHEHHO-(PYHKINOHATIHHON
OpraHU3alMOHHON CTPYKTYpOU;

B) C BBICOKHM YPOBHEM IIEHTPAJIU3AIUHU TTOJTHOMOYUHN U C IMUPOKOMN CTETICHBIO ACIETUPOBAHUS;

T') C IMHEWHO-(QYHKIIMOHAIBHON U MATPUYHON OPTCTPYKTYPaMHU.

14. Kaxoii mun opcmykmypsl A611emca nPUEMIEMbIM O RPEONPUAMUA C OOHUM GUOOM
deamenvhocmu?

a) peruoHabHas;

0) byHKIMOHANIbHAS;

B) 10 IPU3HAKY CTPATErMueCKUX OW3HEC-TPYIIII;

') MaTpUYHasl.

15. Cmpamezuueckum nedocmamkom Kakoz2o 6uoda OpzCmMpPyKmypovl AGAAEMCA mMpPYyOHOCHb 6
obecneuenuu «Oanancay mexicoy 06yMa AUHUAMU OMEemcmeeHnocmu 2

a) peruoHaNbHas;

0) JeneHTpaIn30BaHHAs JIMHEHHAS OPTCTPYKTYpa, OPUCHTHUPOBAHHASI HA OM3HEC-EUHUIIBI;

B) TI0 MIPU3HAKY CTPATETUYECKUX OU3HEC-TPYIIIL;

I') MaTpU4Hasl.

TeMbl 10KJI210B (COOOIIEHUI)
1. BausiHue )U3HEHHOTO LIMKIIA OTPACIU Ha pa3pabOTKy MPOEKTa CTPATETUYECKUX H3MEHEHUIA.
2. BnusiHue KU3HEHHOTO IMKJIA MPOAYKIMH (TOBapOB) Ha pa3pabOTKy MPOEKTa CTPAaTEerHueCKHUX
N3MEHEHUH.
3. CpaBHUTeNbHAS XapaKTEPUCTUKA MOJIENEH OpPraHU3aIlIOHHOTO Pa3BUTHS (KUZHEHHOTO IUKIIA)
MIPEANPUATHI.
4. Iyt BBDKUBAaHUS TIPEANIPUATHS Ha CTAIUU «OPTAaHU3AI[MOHHOMN YCTaTIOCTI.
5. CyIHOCTh ¥ MPUYUHBI POCTA TTOMYISPHOCTH OUO-PEUHKUHUPHUHTA.
6. CymHOCTh MOJIETTH OPTaHU3AIIMOHHOTO pa3BuTus npeanpustus JI. Jlanko.
7. CpaBHHUTENbHAS XapaKTEPUCTUKA COBPEMEHHBIX METOJOB YIPABICHUS CTPATETHUYECKUMU
M3MCHCHUSMHU.
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8. [IpakTryeckue npuMepbl HCIOIb30BAHNS COBPEMEHHBIX METOIOB YIIPABJIEHUS CTPATErMUECKUMU
M3MEHEHUSAMHU Ha NPEAIpUATUAX U BEIYIUX KOMIIAHUAX MHPA.

9. BriOop cTparerun mpeanpuATUs (onepexarolias, pa3BUTHsA, ONTHUMHU3ALUK, NEPECTPOUKH) B
3aBHCUMOCTH COCTOSTHHSI PECYPCHO-KOMIIETEHIIMOHHON 0a3bl MPEeApUATHSI.

10. CymHOCTh NPOBEAECHUS CTPATETMUYECKOr0 ayAuTa pPEeCypCHO-KOMIIETEHIMHHOW  0a3bl
MIPEAIPUATHSL.

11. IToHATHE KOHKYPEHTHOM 3HAYUMOCTH PECYPCOB U KOMIIETEHIIUN MPEeIPUATHS.

12. [Tyt pa3BuUTHs TUHAMUYECKUX CIIOCOOHOCTEH MPEIIpPUSITHH.

13. MeTtoabl KOOpAXHALMY AEATEIBHOCTU MOAPA3IEIICHHUH.

PacuerHo-rpaduyeckas padora (3agaun) (Tremsl 5, 7)

3amaua 1. Mcnonb3yst Tabi. 1., onpenenuTe MOTEHIMAT U TUIT CTPATETeMbl HPEAPUATHS,
eciii OHO paboTtaeT B (opMupyrolIeics OU3HEC-Cpele, HaXOIUTCS Ha CTAaud Pa3BUTHS, a €ro
JUICPOB MOKHO OTHECTH K MuccHOHepaM. OOOCHYHTe OIM3KUe OyayIHe U MPOILUIbIe CTPATETeMbI
AJI JaHHOI'O TUIIa CTPATCTCMbI NPCAIIPUATHA, 4 TAKIKC IICPCIICKTUBLI €T0 I[aaneﬁmero Pa3sBUTHA.

Tabmmua 1 - Marpuia BO3MOXXHBIX COCTOSTHUM JTHIEPCKUX TPYIIIL, TPEATIPUIATHS 1 OM3HEC-CPEIbl B
3aBUCUMOCTH OT CTaJUM )KU3HEHHOI'O IUKJIA

Cragus [Ipeamer pazButus
JKU3HEHHOTO LUK Jlunepckue rpymnbl [Ipennpusitue busnec-cpena
(TOn-MEHEKMEHT, (rmaBHBIM 00pa3oM - (KOHKYpEHTHOE T0JIe,
PYKOBOJUTEIH BBICIIETO OpraHu3alOHHAas COCTOSTHUE OTPaciin)
3BEHA) KyJIbTypa
TIPEITPHSITHS )
Poxnenue Pomantuku Mononoe DopmupyrOILIAACS
Passurue Muccuonepsl PaszsuBaromeecs PaszBuBaromasics
Crabunu3zanus DYHKIMOHEPHI CrabunbHoe CdopmupoBanHas
Jerpananus DyHIaMEHTAIUCTBI Jerpagupyromiee JenpeccuBHas

3amgaua 2. HeoOX0auMMO paccuuTaTh HHTETPAIbHBIC TIOKA3aTeNb B IIEJIOM 110 MPEIIPUSTHIO;
BBISIBUTH CHJIBHBIE W CJIa0BIE CTOPOHBI €TI0 JACATCIBHOCTH II0 CPaBHCHHIO C OITHMAJIbHBIMU
3HAYCHUSIMU U 00OCHOBAThH BHJIBI HEOOXOJIUMBIX CTPATETUUECCKUX W3MEHEHHM, a TAK)KE METOJIbI MX
pean3aruu.

Tabnuna 1 - OcHOBHBIE [TOKA3aTEIHN AEATEIbHOCTH MPEANPUATHS 32 OTYETHBIN roj

OTueTHBIN Bec OnTuMaabHO
IToxa3zaTrenb En. uzm.
ron IoKa3arTes € 3HaUYeHUe
Koadduument oOuieit TMKBUAHOCTH k03 . 0,40 0,11 1.2
KoadurmenT oomeit 3a10KeHHOCTH | KO3 . 1,03 0,09 0,5
Pecypcootnaua akTuBOB % 1,60 0,08 15
KomMmepueckast peHTa0eTbHOCTh % 0,14 0,15 0,20
Tewmm pocta J0IU PHIHKA % 104,04 0,12 106
KOC)(i)(bI/IHI/IeH”E 000paYrMBaEMOCTH koo, 11.19 0,10 14
TOTOBOM MTPOAYKITUN

[Tpon3BOIUTEIIEHOCTH TPyIa TBIC. PYO. 896,64 0,08 9145
Koaddumment tekydectu KaapoB % 6,92 0,08 45
KoadurmenT n3noca obopynoBanus | koddd. 0,56 0,11 0,45
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OTueTHBIN Bec OnrTuManLHO
IToxa3aTenn En. m3m.
rofg [IOKAa3aTelIst € 3HauYeHHUE
donmgoorHaya K03 P. 3,42 0,08 3,4
HNHuTerpajbHblii oKa3are/ib K03 . ? - -

IIpumepbl KOMIIEKTOB 3aJaHUI /151 KOHTPOJIbHOH PadoThI

Bapuanm 1
1. OxapakrepusyiiTe BAMSHME >KM3HEHHOIO IMKJIAa OTpacid Ha pa3paboTKy IpoeKTa
CTpaTErMyeCcKuX U3MEHEHUH Ha IPEIIPUITUH.
2. OxapakTepusyiiTe NpeuMyIllecTBa M HEIOCTaTKU «BUTAMUHHOIO KOMIUIeKca 3()(EeKTHBHOrO
ylpasieHus» 110 KoHuenuuu M. Anuseca.
3. Kakue 0coOeHHOCTH pecypCHO-KOMIIETEHIIMOHHOM 0a3bl CIIOCOOHBI 00ecneunBaTh yCTOMUUBOE
KOHKYPEHTHOE NPEUMYLIECTBO MIPEANIPUATHIO B COBPEMEHHBIX YCIOBUAX XO035IICTBOBAHUSA?
4. O0bsicHUTE, TOYEMY MUHUMYM 3(P(PEKTUBHOCTU NMPEANIPUATUS 3a4acTyIO COBIAJAET C MEPHOAOM
M30BITKAa KOMITETEHIIMN. [IpUBEINTE COOTBETCTBYIONINE IPUMEPHI.
5. IlosicHuTre Ha OTHENBHBIX HpPHUMEpax, B YEM KIIOUYEBbIE OTIWYMS OCHUMAPKUHIA OT
SKOHOMMYECKOTO IINHOHaXKa?
6. OOocHyiTe JOIMKYy BO3HUKHOBEHHS OHOpPEHMHXMHMPHHIA, KaK COBPEMEHHOIO MeTojJa
YIPaBIEHUS PEBOTIOLUOHHBIMU U3MEHEHUSIMH.
7. Kakue MexaHu3Mbl SBJISIIOTCS HauOoJjiee MPUEMIIEMBIMU JJIsl OCYIIECTBJICHUS MEPECTPONKU
OpPTaHU3aIMOHHON CTPYKTYPHl Ha MUPEANPHUATHIX, (YHKIMOHHPYIONIMX B HM3MEHYMBOW OW3HEC-
cpene?
8. Kakue neiictBust paOOTHUKOB, 10 Bamemy MHEHHIO, MOTYT TMPOTHBOCTOSTH OIOPOKpATHU B
OprcTpyKType?

Bapuanm 2
1. Kakue rnaBHbIE KOHLEMNIMU >KU3HEHHOTO LUKJIA HEOOXOIUMO YUHUTBHIBATH COBPEMEHHBIM
MPEANPUATHIM B IIPOLIECCE peaTn3alluu CTpATeruu U noyemy?
2. IlosicHuTe NpOSIBIIEHUE HEIOCTAaTKA HA MPEANPUATUN COOTBETCTBYIOIIMX (QYHKIIUI MEHEKMEHTA
(«BuTAMUHOBY) 110 KOHIIEeNIMK . Anu3eca Ha KOHKPETHBIX MPUMEpax.
3. C momoipio Kakux Mep NMpeanpusaTie J0HKHO 3alIUIATh CBOM KITFOUEBble KOMITETEHIIUH?
4. [lpuBeaute mpUMEpHl, YTO MOXKET MOMEIIATh MPEANPUATHIO CBOEBPEMEHHO CO3/1aBaTh HOBHIE
KOMIIETEHIIUH?
5. Uro obmero m B YeM OTIMYUS MEXIYy AayTCOPCHHTOM M pa3[eleHHEeM TpyAa, MEexAy
ayTCOPCUHIOM M MPOCTBIM BUIOM NapTHEPCKOTO B3aUMOEHCTBUSA?
6. O60cHY#TE, MOKHO IPUMEHSTH KOHIIETIIINIO JINH-TIPOIAKIITH [T TOPTOBBIX Mpeanpustuii? Ecmu
na, TO KakuM obpazom?
7. Yro siBisieTcs TJIABHBIMM IMPEANOCHIIKAMU M LIEHHOCTSIMHM Pa3BUTUS TMOKOM M aJanTUBHOMN
OpPraHMU3aLMIOHHOMN CTPYKTYpPbI?
8. Uro, ma Bam B3misan, AOKEH cAenaTth PYKOBOAMTENb, €CIM PAOOTHUK IPEBHIIIAET CBOH
MIOJIHOMOYUsA?

TBopueckoe 3axaHue (TeMbI 5, 6)
3ananue 1. Ha ocHoBe mipencraBienHoro B Tabi. 1 ananuza komneteHmit OO0 «Jluoputy,
KOTOpOE MPOU3BOIUT U PeaTU3yeT XOJIOAUIbHOE 000PYI0BaHUE, ITOCTPOUTH MATPHUILy ayTCOPCHUHTA
KOMHeTeHI_[I/Iﬁ JAaHHOTO NpCANpUATHA, OTPECAJIOXKUTh BHJABI CTPATECIrHYCCKUX N3MEHEHHH TIO0
JAJIbHENIIEMY Pa3BUTHIO.
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Tabmuma 1 - Ananus komnerernuit OO0 «/{noput»

Bun komnereHmit
Henocraromue
110 YPOBHIO Nmeromuecs: KOMIETEHIIUN
KOMITETEHITUHI
Hepapxuu
[IpumeneHre B TNPOU3BOACTBE HOBBIX U
YHUKQIbHBIX ~ TEXHOJIOTMM,  COBPEMEHHOI'O
VYHukanbHbIe . -
o0opynoBaHus u 9KOJIOTMUYECKOM
0€30I1aCHOCTH
Hamuune MIPUOPUTETA
KiroueBbie 3aMKHYTBIA LIUKJI TPOU3BOICTBA OTHOCHUTEJILHO TOPrOBOM
MapKH y notpedurenen
[IpousBoacTBO HOBBIX nokonieHnid | CrocCOOHOCTh  MTOCTOSIHHO
XOJOAWJILHUKOB ~€BPOMNEHCKOro KadyecTBa U | MOJIEPKUBAThH UMUK
00CITyKMBaHUS IO JOCTYITHBIM I[CHAM. PEITPUSITHS
Crparernueckue AL AOCLY I ALY
. OddexTuBHas
WuTerpanust couuanbHOH OTBETCTBEHHOCTH B
KOPIHOPATUBHYIO CTPATETHIO IPEANPUITUS MH(OpMAIKOHHAs
priop yIo ¢1p PEAIP MOJINTUKA
Obecnieuenue moTpeOuTeNneil KauecTBEHHOMN .
D¢ heKTUBHBIN MapKETUHT
MIPOTYKITUU
DyHKIIMOHAIbHBIE = v
Bricokuii ypoBeHb U JOCTYIMHOCTH cepBUCHOTO | PUHAHCOBAs yCTOWYHBOCTh
00CITy’)KUBaHUS PEIIPUSTHS

3aganue 2. CpaBHUTE MOJIENM OpraHU3alMoHHOro pa3sutus JI. I'peiinepa u U. Anuseca Ha
OCHOBE 3aIOJIHEHUS TaOIHIIBL.
Tabnuna 1 — CpaBHUTEIbHAS XapaKTEPUCTUKA MOJIETIEH OpraHU3allMOHHOTO pa3Butus J1.

I'peitnepa u U. Anuzeca

XapakTepHucTuka

Kommenmapuu

Mogens JI. I'peitnepa

1. 3aBepiieHHOCTH MOJIENH

2. Hannuue "onTUManbHON TOYKH'" pa3BUTHS

4. leramu3anms ctaguii JKLIT

5. BO3MOXHOCTb U y00CTBO MPUMEHEHUS IS
aHaJIM3a CTaJIui )KU3HEHHOTO LIMKJIa COBPEMEHHBIX

OpraHu3aui

XapakTepHuCTUKa

Kommenmapuu

Mogens JI. I'peitnepa

6. Bo3MOXHOCTh TMarHOCTUPOBATH U ONIPEACTATh
Oyayue crpaTernyecKkue N3MEHEHHUS Ha

MIPEANPUATHI

7. IlpeumymectBa

8. Henocrarku

6. CoOCTBEeHHbIE KOMMEHTAPUH M BBIBOJIBI

3aganue 3. Oxapakrepusyiite ocobeHHocTH mpuMeHeHUss Moxaenu Axamseca PAEI na
CTa¥ >KM3HEHHOTO IMKJIA PacliBeTa M paHHEW OIOPOKpaTHH MPEeANpHUSTHS Ha OCHOBE pHC. I.

Kakmne mHemocraTkm

COOTBETCTBYIOIIUX  (DYHKIUH

NMPUCYTCTBOBATH HA 3TUX CTAAUAX PA3BUTHSA Hpe,Z[HpI/ISITI/ISI?

MEHEI’KMEHTA n

npoOjemMbl  OynmyT

Monens . Anuzeca

Mogens JI. I'peitnepa
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CrafMaLHOCTh

CTEPOCTL

Heyaauxoe
NPEANMHAMETEALCTAD

i

AR DYKOBOAWTEAR

Pauuas Gwopoxpatus

Aaeait-sasait

BioporpatHa

ABTCHAN CMEPTHOCTD

JapomaeHne

CmepTs

POCT I CTAPEHHE

Puc. 1. Mogenb u3HEHHOTO KA npeanpusatus no M. Anuzecy

Bananue 4. [Ipounraiite keiic "Ucropust kommnanuu Adidas” (ITpunoxenue 1).

OOBsicHUTE, KaKWe CTaJUH >KU3HEHHOTO LUKJIA MpOIUIa KoMmaHus. [1o kKakuM mpu3HaKam
Bor onpenenunu 310? YkaxkuTe OMMOKA M YCHEXH BIIAACTBIICB U MEHEDKEPOB KOMITAHWU Ha
Pa3HbIX JTarax ee pa3BUTHUSI.

[loctpoiite nuarpammy, wuirocTpupyromyto craauu passutusg (OKLII mo U. Anwmsecy),
yKa3aB Ha ocH aOCIHCC TOJABI XM3HM KoMIaHuu. Ha xakod cTaamu, Ha Ball B3IJIA[, KOMITaHUS
Adidas naxomutcst ceromna? Crpornosupyiite Oyaymee kommanuu. [Ipemioxure cBOM MyTH €€
Pa3BUTHSL.

3apanme 5. Tecm "Jluoepckuii cmunsy”.

Tect cdopmupoBan Ha ocHOBe KoHmenmuu WMixaka Amuzeca 00 3¢h(dEKTUBHBIX U
Hea(PEeKTUBHBIX CTHIIAX yrnpaBieHus. KpaTko qaHHas KOHUENIUs (GOpMHPYETCsl Ha OCHOBE UAEU
CYLIECTBOBAHMSI YETBIPEX OCHOBHBIX 3a7au MeHemxkepa: I. IIpouzeoocmeo pezyromamos (P); 2.
Aomunucmpuposanue (A); 3.IIpeonpunumamenscmeo (E); 4.Unmeepayus (I).

CornacHo koHuenuuu Anuseca, 3pPEeKTUBHBIN PyKOBOAUTENb 00Ja/1aeT BCEMU YETHIPHMS
byHKIMAME (paei), HO TOJIbKO max 3 13 4-X QyHKUIUH MOTYT JOMUHHPOBATb.

Keiicpl, mpuBeeHHbIE HUXKE, TIOMOTYT ONPEAEIUTh OCHOBHOM CTHUJIb BAIlIEro YIpaBJICHUS.
BrimonHuB 3ananus Tecta 00paTuTe BHUMAaHNE Ha KITFOYX (BBIIAET MPENoaBaresb), B KOTOPBIX BEI
YBUJIUTE HapsiAy C ONMCAHUEM BaIllero pe3yibTara, €lle U HEKOTOpble IMPeloCTepexeHUus. DTU
MPEOCTEPEKEHUST TTOMOTYT BaM TOHSTh, Kak Y(PQEKTHBHBIA CTHUIb YNPABICHHUS MOXXET CTaTh
He3(PEKTUBHBIM U IOPOH pa3pyIIUTEIbHBIM AJ1s OU3Heca.

Hncmpykyus k mecmy:

BHuMaTensHO 03HaKOMBTECH ¢ Keiicamu. BpIOpaB BapHaHT OTBETa, KOTOPbIM MaKCUMaJIbHO
ONMM30K K TOMY, KaK TIOCTYNMWIA OBl B TaKOW CHUTYalluH BBI, 006eoume KApPMuHKY OKOAO IMO20
omeema. [lomnume, umo nenpasuibHuix omeemog Hem. Kaxaoe pelieHue - BEpHOE, OTOMY UYTO
9TO Ballle perieHue, pemenne, d3pGHEeKTUBHO paboTa0IMEero MeHeHKepa, CTPEMSIIEToCs] K Pa3BUTHIO
On3HEeca U KOMAHIBL.

Ilocne 3anonnenuss mecma obpamume HUMAHUe HA CNOCOD noocuema pe3yabmamos u
«KTIOUUY.
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IIpumep keiica k Tecty "JIuoepckuti cmunp":

Keiic Nel

Mupanna Oblla Ha3HAYCHA HA JIOJDKHOCTh PETHOHAIBHOTO JHUPEKTOpa MO MpOAakaM B
HeOOJbIION (UpMe, TPOAAOIICH CIHEIHMabHBIC ONaHKK JjIs perentoB. I[loag pykoBOACTBOM
Mupanabl paboTaio HATh TOPrOBBIX IMPEICTABUTENEH, PacCpPEeOTOUYEHHBIX 1O Pa3HBIM TOpoaaM

mrrara.

Cpa3sy B 3amaun Mupanjae ObUIO TOCTaBICHO: YBEIUMYUTH MPOJAXKH B PETUOHE W HAYATh
MIPOJBHKEHHE OJIAaHKOB Cpe/id Bpauel OOJIbHUIIL.
C yero xe HauaTb Mupanzje:

YciaoBHoOE
o003HaUeHMEe

JleiicTBust

Mupanga pemmia HayaTh C  [EpepadOTKH  airoputMa paboThl TOPrOBOTO
IPEJCTaBUTENISA, TOCKOIBKY CTapblii aJrOPUTM HE COOTBETCTBOBAJI M3MEHEHUSIM B
HOBOM 3aKOHOJIaTEJIbCTBE IITATA.

Mupania ¢ rojioBoil OKyHyJach B 3aJaud, IOCTaBJIEHHbIE €l pykoBojacTBOM. OHa
Cpasy ke TOOMIIaCh BCTPEYH C 3aBEYIOIIMMU HEBPOJIOTHUECKUX TEPAICBTHUECKUX
OTJICJICHUI BO BCEX TOPOJICKMX OOJBHUIIAX CBOErO IITaTa, ¢ HEKOTOPBIMH JaXe
JIOTOBOPHJIACH O MOCTaBKax OJaHKOB.

[Ipexne uem MpHUCTYNUTH K BHIIOJHEHHUIO 33ad Mupanaa pemmia chopMHpOBaTh
U3 Pa3pO3HEHHBIX M PaCCPENOTOYECHHBIX IO IITATy TOPIOBBIX IPEACTaBUTENIEH
HAaCTOSIIYI0O KOMaHAY, TOTOBYIO BMECTE JIBUTAThCS K ITIOCTaBICHHOM LIEIIN.

Mupanna yBuiena HOBbIE ITyTH PA3BUTUS NMPOJAXK B PETHOHE 3a CUET MPUBJICUCHUS
HOBBIX KJIMEHTOB B MAJIEHbKUX TIOpoJax IITaTa, y3Hajla, 4TO Yy HEKOTOPBIX
TOPIOBBIX IPEJICTaBUTENEH €CTh XOpPOIIUE CBS3M Cpeau Bpaued OOJIbHUI] LITaTa.
Mupanga paszpaboTana IUlaH, MOAKIIOYMIA TOPTOBBIX MPEACTABUTENICH, U Hadaia
Cpa3sy ke JIeHCTBOBaTh.

Knrouu k mecmy evioaem npenodasamens, 00Ccysicoenue pe3yibmamos mecma nposooUmcs
KOJUIEKMUBHO 8 2pynne.

CMBICJIOBOM MOJIYJIb 3. YIIPABJIEHUE ITEPCOHAJIOM B ITIPOIIECCE

ocarwNE

PEAJIMBAIIUU CTPATETMYECKUX U3MEHEHUA.

Bonpocsl pas1 cobeceqoBanus (YCTHOTO Onpoca)

KittoueBbie posu B KOMaH/€ YIPaBJIEHUS U3MEHEHUSMU

OCHOBHBIE HaBBIKH M KQ4E€CTBA WICHOB KOMAaH/| yIIPaBJICHUS H3MEHEHUSMHU

Ponb nunepcTBa B peanmzanuy CTpaTeruu

CyIHOCTh OpraHU3allMOHHOM KyJIBTYpHl M (DaKTOPBI, BIUAIOLINE Ha ee ((opMUpOBaHUE
Monenu, XxapakTepu3yrolue TUIIOJIOTHI0 OPraHU3a[MOHHBIX KYJIbTYp NPEANPHUITUS
OmnpeneneHne COOTBETCTBUS KYJIbTYPbl M OPraHM3alMOHHON CTPYKTYpPHI NpPEANPUATUS B

Ipolecce pealn3aluu CTPATEeruu

7. Tlpouecc ympaBieHHsl OpraHU3alMOHHON KyIbTYpOi U IIyTH €€ peopMUpOBaHUS

8. DTuHKa M KyIbTypa OpraHu3aIiu

9. CymHOCTb CONPOTHBIICHHUS N3MEHEHHUSIM U €r0 IPHYHHBI.

10. Buasl conpOoTHBICHHUS N3MEHEHHSIM M €70 TPOSIBIICHHUSL.

11. TToxxomsl K yIpaBJIEHUIO CONPOTUBICHUEM B YCIIOBHUIX CTPATETUUECKUX N3MEHEHHH.
12. Onenka roTOBHOCTH MEPCOHAJIA MPEANPUATHS K BHEPEHUIO U3MEHEHUH.
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BapuaHThI TeCTOBBIX 32/IaHUI:
(6apuanm omeema Ha mecmsi MOJLKO OOUH)

1. Ilpu popmuposanuu Komanovl ynpasieHus U3MEHEHUAMU Cledyem 00A3amelbHO y4ecmb
Cl1edyriouwuil acnekm

a) o0ecreynTh MPUCYTCTBHE BCEX KITIOUEBHIX POJICH B KOMaH/IE yIIPaBICHHUS U3MEHEHUSIMU;

0) 000CHOBAaTh NCTOYHHUKH MPHUBJICUCHUS PAOOTHUKOB B ATy KOMaH/IY;

B) oTBeTHl A U b BepHbI;

I') HEeT IPaBHJIbHOTO OTBETA.

2. «A2enmul usmMeHeHui) - IMOo ...

a) aBTOPUTETHBIC pAOOTHHUKH, TIOIB3YIOLIHECS BCEOOIIUM TIOBEPHEM JIIOJICH;

0) mpeAcTaBUTENM BCEX MOJPA3JCICHUN MPEINpUATHS, CEPbEe3HO 3aMHTEPECOBAHHBIX B €r0
TpaHchopMaluu;

B) MEHE/KEpPbl U JIPYTHe CIEHUAIUCTHI, CIOCOOHBIE 00ECIIEYNTh CBOEBPEMEHHOE M HaJIeKallee
BBITIOJTHEHHE 33714 U 0Ka3aTh MOMOILb B pa3padOTKe U peaan3alui IporpaMMbl OpraHu3allMOHHOM
IIEPECTPOUKH;

r) paOOTHUKH TPEINPUSTUS WIA TPUTIANICHHbIE CTOPOHHHE CIEIMATUCThI, KOTOpble CBOOOIHO
pa3buparoTcs B mpobiieMax NpeAnpUsATHS U MyTSIX UX YCTPAHEHUS U CIIOCOOHBI CKOOPIUHUPOBATH U
MOAJIEPKaTh BECh MPOIIECC YIPABICHUS U3MEHEHUSIMHU.

3. B npoyecce peanuzayuu cmpamezuu meneoricep depem Ha cedsa c1edyiouyro ynpasieH4ecKyro
3aoauy:

a) KOHTPOJIUPYET XOJI COOBITHH, BHHMATEIBHO OTCICKHBACT WX, MPEIBUAUT BO3MOKHBIC
po0JIeMbl, aHATU3UPYET MPEMATCTBUE Ha MMyTH YCIEIIHOM peanu3alum;

0) moIepKMBaeT aJanTUBHbBIE CIOCOOHOCTH OpPTaHU3AIMH, TIOCTOSIHHO WIIET HOBBIE BO3MOXKHOCTH,
TeHEpUPYET HJACU, OMEPEkKAeT CONEPHUKOB B PA3BUTHUU KOHKYPEHTHO IIEHHBIX BO3MOXKHOCTEH U
KOMITETEHITUH;

B) BO3TJIABJISIET BHEJAPEHUS BBHICOKMX YKOHOMUYECKHX CTaHIAPTOB M HACTAUBAET, YTOOBI KOMITAHUS
B€JIa CBOIO JIEATEIIBHOCTh KaK «00pa3LOBbIi IpaskIaHUHY;

r) oTBeTHl A 1 B BepHBI.

4. Opzanusayuonnas Kyaiomypa — 3mo:

a) MPUHITUIIBI, 0COObIE METO/IBI pa3pelIeHHs MPOOIEeM U IPUHSITUS PEIICHUH, Ha IPEANPUSATHH, €r0
KOJIEKC IIEHHOCTEH, a Takke oco0asi cucTeMa BHYTPEHHHMX B3aUMOOTHOIIECHUI;

0) crucTeMa B3auMOACUCTBUS MEX 1Y MOIpa3IeIeHUIMU PEITPUSITUS,

B) YPOBEHb 00pa30BaHus U KyJIbTYypbl pAOOTHUKOB IIPEIIPUITHS;

T') IPUHIIUIIBI U METOJIBI Pa3pELICHUS COIUANBHBIX KOH(DINKTOB Ha MPEATNPHUSITHH.

5. Iloonosepxnocmuulii ypoeeHsv 0Op2anu3ayuoHHOU KyIabmypbl COCOUM U3:

a) KOPIOPaTUBHOM CUMBOIMKH, JIOTOTUIIOB, (UPMEHHBIBIX KalleHaAapel, gpraros GupmMbl, THMHOB
¢bupmbl, PUPMEHHOMN OAEKBI U T.JT;

0) IEeHHOCTel W BEpOBaHUM, KOTOpbIE pa3AeNstoTcs OOJBIIMHCTBOM YJICHOB OpraHU3allud M
0TOOpa)xkaroTcsl B CUMBOJIAX U PEUH;

B) 0a30BBIX NPENONOKEHUH, MPUHUMAEMbIX YJIEHAMHU OpraHu3aluu Oe3/10Ka3aTeIbHO U B
OOJIBIIMHCTBE CIIy4aeB HEOCO3HABAEMBbIX;

I') BCEro BBIIIENEPEYHCICHHOTO.

6. Cocnacno xonuenuyuu Illeiina, umo ne omHocumcsa K Zpynne 6MmMOPUYHBIX (HaKmopos,
onpeodenaouux hopmuposanue opzaHu3ayuoOHHOU Kyavmypot?

a) CTPYKTypa OpraHu3aIuy;

0) cucteMa nepeaur HHGOPMAITUU U OPTaHU3AIMOHHBIC MTPOIICTYPHI,

B) popMaIM30BaHHEIE MTONIOKEHUS O Pritoco(UU ¥ CMBICTIE CYIIECTBOBAHUS OPTaHU3AIINH;

I') peakiusi pyKoBOJICTBA HA KPUTUYECKUE CUTYaI[M, BOSHUKAIOIINE B OpraHU3aluu.

7. Mooenv Yapnvza Xonou paziuuaem maxkue UObl OP2AHU3AUUOHHBIX KYTbMYP:

a) «KPYTHIX MapHE», «<MHTEHCUBHOMN UTPHI», KIIPOLIECCOBY U «PUCKOBAHHBIX MEPOTIPUITUNY;

0) «<MHTEHCUBHOUN UTPBI», «IIPOIIECCOBY», «KYJIbTYpa JUUHOCTHY, KKYJIbTYPa BIACTH;



28

B) «KYJbTYpa JUUYHOCTUY, «KYJIbTYpPa BIACTHY», KAHTCHCUBHOU UTPBI», «KYJIbTypa 3a4a4n;

T) «KYJIBTYpa PO, KKYIbTYpa TUYHOCTHY, «KYIBTypa BIACTUY», «KYJIbTypa 3aJaum.

8. Mooens /luna Kenneou paznuuaem maxue 6uobl Op2aHU3AUUOHHBIX KYJIbMYP:

a) «<MHTEHCUBHOI UTPBI», «IIPOLIECCOBY, «KYIbTYpa TUYHOCTHY, «KYJIbTYpa BIACTUY;

0) «KpYTBIX MMapHE», «<MHTEHCUBHOM UTPBI», «IIPOLECCOB» U «PUCKOBAHHBIX MEPOTIPUSATHIIN;

B) «KYJIBTYpa JUUYHOCTHY, «KYJIbTypa BIACTHY», KAHTCHCUBHON UT'PBI», KKYJIbTypa 3a/1auny;

T') «KYJbTYpa POJIN», «KYJIbTypa JUYHOCTHY, «KYJIbTYpa BIACTHY, «KYJIbTYpa 3a/1a4m».

9. Umo ne exkntouaem 6 cevsn cucmema yennocmei?

a) YBaXKCHHE K COTPYJHUKY U 0053aTEIHCTBA KOMITAHUY TIEPE]] HUM;

0) KOpIIOpaTHBHOE €IMHCTBO;

B) YECTHBIE METO/IbI KOHKYPEHTHOI OOpHOBL;

') BKHOCTb TTOTPEOUTENS M €T0 00CITy’)KUBaHHE.

10. /lna ewiacnenus coomeemcmeusn Kyabmypvl U CHPYKHYPbl OpP2AHU3AUUU HEOOX00UMO
onpedenumsy Kpumepuu uamMepeHus maKkux XapaKkmepucmuk, Kax ...

a) OTKPBITOCTb U THOKOCTH CHCTEMBI,

0) nocTymHOCTh MH(OPMAIMH U CTETIeHb (popManu3anuu nHHOPMAIHUH;

B) ot1BeThl A u b BepHBI;

I) HeT IpaBUWJIbHOI'O OTBETA.

11. Conpomuenenue uzmenenuam —mo ...

a) Te WIM WHBIE TOCTYNKM paOOTHHKOB, HANpaBJICHHbIE HAa AMCKPEAWUTAINIO, 3aJCPXKKY HWIIH
MPOTUBOACHCTBUE B OCYIICCTBICHWHM H3MEHEHHI Ha MPEANPUSTHH, HEOOXOJUMBIX Ha JTare
BBITIOJIHEHUS CTPATETHH;

0) MHOrorpaHHoe  SIBJICHHE, KOTOpO€ MPHUBOJUT K  HEMNpPEIBUACHHBIM  3aJlep’KKaM
3aITAaHUPOBAHHBIX MEPONPHUATHH, K JOMOJHUTEIBHBIM PAacXo/aM U HEeCTaOWIBHOCTH YIPaBICHUS
rporeccamu npeoOpa3zoBaHHmii;

B) A u b BepHb;

I) HEeT NPaBWJIbHOTO OTBETA.

12. K npuuunam 603HuUKHOBEHUA CONPOMUBIEHUSA USMEHEHUAM OMHOCUMICA:

a) CYIIECTBYIOIAS CHCTEMa XapaKTepU3yeTcs 3aTpaTaMH BpEMEHU, TPY/Ia U ICHEKHBIX CPEJICTB,
MIPOBEICHHBIMU TP €€ CO3/IaHUH;

0) cCylIecTBEeHHbIE U3MEHEHUS;

B) BBICOKO HHTETPUPOBAHHAS CHCTEMA;

I) BCE OTBETHI BEPHBI.

13. K ocnognvim npuuunam necamuenozo OMHOWIEHUA K U3MEHEHUAM OMHOCUMCA:

a) CTpax mepej] HeM3BECTHBIM, KOTa MPEANOYTEeHNE OTAAETCS IPUBBIYHOM;

0) yrposa colHaJbHBIM OTHOIICHUSIM;

B) HEYBEpEHHOCTb, CTpaX, HEBEJECHUS, yrpo3a 6e30MacHOCTH uX padoTe U T.I1.;

I) BCE OTBETHI BEPHHI.

14. Conpomuenenue cucmemor evimekaem u3 oouiell HEKOMNEMEHMHOCMU OP2AHU3AYUU U
603HUKAem 6 mex CAYUaAx, K020a umeem mMecmo:

a) IOCIeN0BaTeIbHOCTh JEHCTBUH B Ipoliecce U3MEHEHUH;

0) COOTBETCTBHE OPraHU3ALMOHHON KOMIIETEHTHOCTH YPOBHIO arpeCCUBHOCTH CTPATEruu;

B) pa3pbiB MEXIYy TEM, YTO €CTh U TE€M, YTO HEOOXOTUMO JUIS PEIICHHs] CTPATETHUECKUX 3a/1ad
yIIpaBJIEHYECKUM MOTEHIIUAIOM;

I) BCE OTBETHI BEPHBHI.

15. K mexnuueckum npudunam conpomueienus u3smMeHeHuAM OMHOCAMCA:

a) OTCYTCTBHE PECYpCOB W KOMMYHHKAIMK [UIS OCYIIECTBICHHWS WHHOBAIM, BHYTPEHHSS
Pa300I1IeHHOCTh OpraHU3alluy, HEU3BECTHBIN Pe3yNIbTaT WM CTPaxX Mepes] HEU3BECTHOCTHIO;

0) OTCyTCTBHE IJIAHOB, HEACHOCTD LIE€JIeH, OTCYTCTBHE JIHJIEPOB;

B) pacxojibl, KOTOPbIE CHUKAIOTCS, OTCYTCTBHE CUCTEMBI 00YUEHUS U KOHCYJIbTUPOBAHHUS;

I) BCE OTBETHI BEPHHI.
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TeMbl 10KJI210B (COOOIIEHMIT)
1. ObocHoBaHME ACWCTBEHHBIX METOAOB YIPABJICHUS OPTaHU3AIMOHHON KYJIbTYpOH B mpolecce
BHEPEHUSI N3MEHEHUH.
2. CyIHOCTh Y IPUHIIMITBL YITPABICHHS OPraHW3allMOHHBIM TIOBEJACHNUEM B IIPOIIECCE U3MEHEHUH.
3. JlnarHocTrka opraHu3allMOHHOMN KyJIbTYpbl IPEIIPUATHS.
4. XapaxkTepucTuka ¥ npuMepbl (OPMHPOBAHUS KOMAHJA M TPYII MO BHEIPEHUIO M3MEHEHUH Ha
BEAYIIUX MPENNPUATUIX MUPA.
5.0Tarbl U HaIpaBJIeHUS Pa3BUTHSI KOMaHbl CTPATETMYECKUX U3MEHEHU.
6. Ilyru moBblmieHUst S(PQPEKTUBHOCTH POOOTHI KOMaHJ  YIpPaBICHUS  CTPAaTErMYECKUMHU
WU3MEHEHUSIMU.
7. IlpakTuyeckue mpuMepsl NPOrpaMM Mo (GOpMHUPOBAHUIO KOPIOPATUBHOW KYJIbTYpPbI, CUCTEMBI
LIEHHOCTEMN, KOJIEKCOB ITOBE/ICHUS HA IPEIIPUSITUAX.
8. Copemennbie mpoOiembl (hopmupoBaHuss 3P(HEKTUBHONH OpPraHU3alMOHHON KYyJbTYphl Ha
npeanpusatuax JJHP v mytu ux pemenus.
9. CoBeplIEeHCTBOBAaHHE METOJ0B CHUKEHHSI CONPOTUBIIEHUS IIEPCOHAIIA B IIPOLIECCE PA3pabOTKU U
BHEJPEHHUS CTPATErMUYECKUX U3MEHEHUI.
10. CpaBHuTenbHAs XapaKTEPUCTUKA M TNPAKTUUECKUE IMPHUMEPbl HCIOJIb30BAHUS MOJEIEH
TUIIOJIOTUH OPTaHU3ALUOHHBIX KYJIBTYp MPEIPUATHS.
11. CoBepiieHCTBOBaHUE MPOLIECCA YIIPABICHUS OPraHU3aLMOHHOM KyJIbTYpOW MpEeANpHsTUS U
noucK 3P GEKTUBHBIX MyTeH ee pehOpMUPOBAHHSL.

PacueTHo-rpaduyeckas padora (3agaun) (tema 11)

3agauya 1. Omnpenenure creneHb TOTOBHOCTH IEPCOHANA NPEAIPUITHS K BHEAPEHUIO
CTPATCTUICCKUX N3MEHEHHI Ha OCHOBE CJICAYIOMUX NaHHBIX.

Tabmuua 1 - Madopmaryst o pe3ynpraTtax 3KCIEPTHOTO OIPOCa PYKOBOACTBA MPEATIPHUATHS
OTHOCHUTEJIbHO TOTOBHOCTH [IEPCOHANA K BHEJIPEHUIO CTPATETNYECKUX U3MEHEHUN

[Tpu3Haku 151 ONpe/ieIeHUsl TOTOBHOCTH MEPCOHAJIA K BHEIPEHHIO JKeneprl Baxxnocth
. (ormreHka B Oaax)

N3MEHEHUH 1 > 3 4 5 NpH3HAKa
1. Oco3Halee PYKOBOAMTEISIMU BBICIIETO YPOBHS HEOOXOAUMOCTH 4 3 5 4 3 5
W3MEHEHHH
2. OtpenieIeHHOCTb TS U CTpaTeTHH IPEIIPUATAS 5 2 4 3 5 3
3. Hayimume oTnaskeHHOTO MEXaHU3Ma CTPaTEerniecKoro aHajIu3a 1 3 3 3 5 3 1
TUTAaHUPOBAHUS
4. Pa3zpaboTaHHas IOJUTHKA yIIPABICHUS KOHKYPEHTOCIIOCOOHOCTHIO 4 3 4 3 2
TpeIPHUATHS
5. AnantupoBaHHOCTB MPEANIPHUATHS K HOBBIM BO3MOXKHOCTSIM 4 4 3 3 4 2
6. OpHeHTHPOBAHHOCTb TEKYIIETO YIPABICHNUS Ha BBITTOJHEHHUE 2 5 4 5 5 3
CTpaTernuecKyX 3a/1a4 MPeANPHUITHS
7. Oco3HaHue BeAYIIMMH CIICIIUATUCTAMH HaJ APYTUMH 3 4 3 2 4 2
PabOTHUKAMU MPEATIPUATHST HEOOXOANMOCTH H3MEHEHUH
8. Haymume mTabHBIX Mopa3ieneHui Niln KOOPANHAIIMOHHBIX 2 3 5 4 3 3
MEXaHN3MOB B OPI'CTPYKTYpe
9. IlpakTHKa (BO3MOXHOCTbH) MIPHUIJIAILICHNS] CTOPOHHHUX 5 4 3 4 5 2
CIIEIMATICTOB
10. [TocrosiHHOE MHPOPMHUPOBaHHE PAaOOTHUKOB O CTPATETHYECKUX 4 4 5 4 5 1
LeJsIX M [UIAHAX TPEIPHSTHS
11. BbICOKHIi YpOBEHb KOPIIOPATUBHOM KYJIBTYpBI 2 3 4 3 3 3
12. Hanmuue Ha npeanpustiy 3¢ GeKTHBHO GYHKIMOHUPYIOIIETO 3 3 4 2 4 2
MO/Ipa3/eNIeHNs] CTPATErMYECKOTo yIpaBIeHHs

*[1Ikana ouenku: «4,26 -5, 00» — O4eHb BBICOKAS CTEIIEHh TOTOBHOCTH K H3MEHEHUSIM;
«3,51 — 4,25» — BbICOKas CTENEHb TOTOBHOCTH K U3MEHEHUSIM;
«2,76 —3,50» — ymepeHHas CTeleHb TOTOBHOCTH K U3MEHEHUSM;
«2,00 —2,75» — HU3KAas CTENEHb TOTOBHOCTH K U3MEHEHUSIM.
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IIpuMepbl KOMIIEKTOB 3aJaHUI /151 KOHTPOJIbHOM PadoThI

Bapuanm 1

1. IlepeunciuTe OCHOBHBIE HABBIKM W KauecTBa 4YJICHOB KOMaHIbl YIPAaBJICHUS
n3MeHeHusMU. Kak moBeIcuTh 3¢ (peKTHBHOCTH pabOThl KOMAH/IbI CTPATETHUECKUX U3MEHEHHIA?

2. Yro, B BameM moHMMaHWH, SIBISETCS CHJIBHOW, a YTO — CJIAa0OW OpraHU3allMOHHOU
KyneTyporr?  OOochyiite  yrBepkiaeHue:  “CuibHas  KylnbTypa  SIBISETCS  IIEHHOCTBIO
IPENNpUATHs, KOTJa OHa OTBEYaeT CTpAaTeruu M HaoOopoT” .

3. Kakue, na Bam B3rmmsin, (GoOpMbl CONPOTHUBICHHUS W3MEHEHHMSM SIBISIIOTCS Hambolee
TOPMO3SIIUMU U3MeHeHHs1? OO0CHYITe OTBET Ha KOHKPETHBIX MpUMeEpax.

Bapuanm 2

1. Kakue ¢yHKIMH 4YIEHOB KOMaH/bI YIPABJICHUS H3MEHEHUSMH HambOoyiee BaXKHBI IS
nojaepxanus ee padorocrnocodHoctu? Kak MOKHO BIuATh Ha 3((EKTUBHOCTh PAOOThl KOMaH/Ibl
YIPaBICHUS U3MEHEHUSAMHU IIyTEM YIIPABIICHUS €€ KOJIMYECTBEHHBIM COCTaBOM?

2. IlosicHuTe Ha KOHKPETHBIX IpUMepax: KakuM 00pa3oM HM3MEHEHHUs BHEIIHEH Ccpelbl
XO03sICTBOBAHUS BIHMAIOT HA HEOOXOAMMOCTh U3MEHEHHUSI OPTaHU3AI[HOHHON KYJIbTYpPHI?

3. IIpuBeaute mpuMep TOro, Kak MHIUBUAYaJIbHBIE COINPOTHBIIEHUS MOIYT IE€pETEeKaTh B
IpyHIOBbIE?

Bapuanm 3

1. Kakue ympaBieHUYeCcKHe 3ajjaud JOJDKEH OpaTh Ha cebsd MeHemKep B Ipolecce
peanu3anuu crpareruu u3MeHeHnid? Kak ympasinenue GyHKIMOHATHHBIMU 005S3aHHOCTSIMH WICHOB
KOMaH/Ibl yIIpaBJIeHUs] U3MEHEHUSIMH MOKET MOBJIUATH HAa 3PPEKTUBHOCTH €€ paboThI?

2. IlpuBenuTe NpUMEpHI: IPU KAKUX CTPATETHUYECKUX U3MEHEHUAX HEOOXOAMMO yCHUIIMBATH
CYLIECTBYIOIYIO OPIaHU3ALMOHHYIO KYJIbTYPY, & IPU KAKUX — €€ U3MEHSTH?

3. Kak mposBnsiercs BIUsHHE HW3MEHEHHWH BJIACTH M KYJIbTYphl Ha IOBEJCHUYECKOE
COIIPOTHUBJICHUE?

Bapuanm 4

1. Kakoro ctuis JuaepcTBa MOMKET NPUACPKUBATHCS PYKOBOAMTENb B OCYLIECTBICHUU
cTpateruueckux u3MeHeHni? Kak MOXHO TOBBICUTH 3()()EeKTHBHOCTH pabOTHl KOMaHI ITyTEM
pacripeienieHust PyHKIMOHAIbHBIX U KOMaH/IHBIX poJieit?

2. “BpICOKME OTHYECKHME CTaHAApThl HE MOTYT OBITh BHEAPEHBI 0€3 OTKPBITOrO
NpU3HAHUS MX pykoBoauTeneM”. OOOCHyWHTe HaHHOE YTBEP)KICHHWE B AacleKTe COBPEMEHHBIX
B3alMOOTHOUIEHHUH B COBPEMEHHOM OOIIIECTBE.

3. ObocHyiiTe, BIUSAET 1M OpraHU3allMOHHAs CTPYKTYpa NPEANPHUATHS Ha CUIY BO3MOKHBIX
COINpOTUBIIEHUN U3MeHeHusM? [IpuBeauTe npumepsl.

TBopueckoe 3axanue (Tema 10)

3aganue 1. Onpenenute TUII OPraHU3ALMOHHON KyJIbTYPbl IPEINPUITHS, paOdOTaIOIIETO B
pecropaHHoM Ou3Hece, o mojenu Juna-Kennean (puc. 1). O0ocHyiite myTH ee peopMupoBaHusl.

Cmenens pucka
33 Husxkan Buicokas
2§ KYJbTYPA IMNPOLHECCOB KVYJIBTYPA .
SE (0ropoxparus) «PUCKOBBIX MEPOITPUATHUN)
S s KYJbTYPA KYJbTYPA
§ § “AUHTEHCHUBHOM UT'PbI» “KPYTBIX TAPHEN”
S &

Puc. 1. Monenb TUIIOJIOTUH OpraHU3allMOHHBIX KyJIbTyp Jdnna-Kenneau
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3apanue 2. OnpenenuTe TUT OPTaHU3AIMOHHON KYIbTYphl IPEANPUSTHS, paboTaromero Ha

PBIHKE CTPaxOBBIX ycayT, mo Moaenu Y. Xoumu (puc. 1). ObocHyiiTe myTH ee peopMUPOBAHHUS.

Ypoeeub yenmpaiuzauuu eéiacmu

Bricokuit Huzkwuii
KYJbTYPA 3AJAYN KYJbTYPA JIMYHOCTHU
(A¢una) (uonuc)
- ®oKyCc Ha JOCTUKEHMHU Lesel, MUCCUM - JrajurapHasi
= OpraHu3anuu - @opMasIbHAsA CTPYKTYpA CBe/IeHA K
e - PaGoTa oprann3oBaHa corjiacHo MHHHMYMY
2 XapakTepa 3aaa4 - KoJsilekTHBHOE NPHHSATHE pelleHuii
s - I'pynnoBoe B3anMoelicTBHe SIBIsIeTCS - UHdopmanust U BIMsIHUE
CHJIBHBIM - AKIeHT Ha HHAUBUAYAIBHOM POCTe U
- I'nékocTh U ABTOHOMHOCTh pa3BUTHH
- Palora MoxeT IpMHOCHTDH
Y0BOJIbCTBHE, HO CBSI3AHO C PUCKOM
«CropaHus»
KYJIbTYPA BJIACTH KVJIbTYPA POJIA
(3eBc) (AnoJu10H)
= - HenTpanu3anus BIaCTH - BiopokpaTuyeckasi U uepapxuyeckasi
g - IuaguBuayaabHoe yipaBiieHYecKoe - ®opMasibHbIE POJIM H NPOLEYPbI
_% pelieHne - YeTko 0003HAYEHBI TPAHULILI TOJTHOMOYHI M
as] - CJ10KHOCTB 3327124 OTPAHIMYEHO KOMIIeTeHI Ui
- Bo3narpa:kieHue 0OCHOBaHO Ha - BesnuyHas ¥ npeanoJsiaraemast
€000paKeHNAX PYKOBOAUTEJIS - AKIIEHT, cKopee, Ha (PYHKIUSAX, YeM Ha
- JIuuHas JOSATBHOCTD WM CTPAX HAKA3AHUA | JIMYHOCTSAX

Puc. 1. Moaens TUonoruu opraHu3aoHHbIx Kynstyp Y. Xonau

3ananme 3. Onpenenure TUI OPraHU3aLMOHHON KyJIbTYPbI HPEANPUATH, paboTaoIEero Ha
pBIHKE (hapMareBTHYECKUX yciyr, o monenu Kamepona n Kymnna (puc. 1). Obocnyiite mytu ee
pehopMupOBaHHUSL.

OpueHTanus Ha BHyTPEHHIOO Cpey

I'ubxoctb

KJIAHOBAAA
KYJIbTYPA

HOBEI-
TUCTCKASA
KYJIbTYPA

BIOPOKPA-
TUYECKASA
KYJbTYPA

CTabWIBbHOCTD

PBIHOYHASA
KVYJIBTYPA

OpueHTanus Ha BHEIIHIOIO CPELY

Puc. 1. Monens Tunonoruu oprauu3aliMoHHbIx KynbTyp Kamepona u Kynnna
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3aganue 4. Cumyayus ons ananusza «llpossnenus opeanu3zayuoHHOU Ky1bmypsl»

1. Cerp oteneit Ritz-Carlton mmpoko u3BecTHa B Mupe. Ee pyKOBOIUTENSM yHanoch
co3/1aTh oco0yro aTMoc(hepy 1 00ecrieunTh BHICOKUI YPOBEHb OOCITYKHBaHUS, 4TO M03BoJseT Ritz-
Carlton ycnemHo pa3BUBaThCs M O3ULIMOHUPOBATH CE0sl KaK SIUTHYIO CETh OTeJeH, 3aHMMAIOLIYI0
MIPOYHBIE TTO3ULIUHU B YCIIOBUIX KpPailHE BBICOKOW KOHKYPEHILIUH HA PBIHKE.

B Ritz-Carlton Bce coTpyTHHKH SIBISIFOTCS 4aCThIO KOMaH/Ibl, KX/l YIEH KOTOPOH Jiesaet
BCE OT HEro 3aBHCsIlee, YTOOBI MOJTHOCTHIO YIOBIETBOPUTH MOTPEOHOCTH KIHMEHTOB. B sTOoM
COTPYZHUKaM IOMOTAaeT CBOJ MpPaBWJ, MOJYYMBIIMN Ha3BaHue «3070TOH cTanmapt». Eme Gonee
BAKHBIM SABJISIETCSI TO, YTO IIOJIMTHMKAa KOMIIAHWH, CYIIECTBYIOIIAs NpPaKkTUKa W IPOLENypbl
HaInpaBJICHbl Ha MOJJEP)KAaHUE WHTEPEca COTPYAHUKOB K A(P(EKTUBHOMY TPYAY U OOECIICUHBAIOT
UX BO3HArpa)kJeHHE 3a BBIIIOJHEHHYIO paboTy.

B Ritz-Carlton Bce cOTpyaHUKH OCO3HAIOT CBOKO IIEHHOCTh. WX neBu3: «Mbl — Jeau U
JUKEHTJIBMEHBl — IMpEeAJIaraéM CBOM YCIYI'M JIeAW U JHKEHTIbMEHam». ['OCTM U COTpYIHMKHU
MOJTy4YaroT OJMHAKOBO Xopoluee obcimyxkuBanue. Atmocdepa u Kynbrypa Ritz-Carlton momHocThIO
COOTBETCTBYIOT JIPYT APYTY.

2. I'maBHas uenp komnanuu McDonald’s — npegocTaBisTh CBOMM MOKyHaTeNsiM KauecTBoO,
oOciykMBaHUe, yI0OCTBO U MOTPEOUTENBCKYIO0 IIEHHOCTh. OCHOBATENh KOMIIAHUU XOTEJ CO3JaTh
CeTb PECTOPAHOB, KOTOpas Oblla OBl M3BECTHA CBOMM KayeCTBOM M E€IUHBIM METOJOM
npurotoBieHus numu. OH co3nan yHuBepcuteT «l'aMOyprep», B KOTOPOM BCE KENAOIUe MOTJIH
MIOJIYYUTh 3BaHUE B 00JIACTH «raMOyprepojioruu», 4YTO CTajlO0 3JIEMEHTOM OpraHU3allMOHHOM
KYJIbTYpbl KOMIIaHUH.

McDonald’s TIeHUT B CBOMX COTPYIHHKAaX JIOSUIBHOCTh W MPEAAHHOCTh. llomuThka u
npouenypsl McDonald’s geTtanbHO pernaMeHTHPYIOT OO0S3aHHOCTH COTPYJHUKOB U UX MOBEICHHE
Ha pabote. Hampumep, B COOTBETCTBYIOIIMX UHCTPYKLIMSIX YKA3bIBAETCsI, HACKOJIBKO YacTO JOJKHBI
yOupaTbCsi CAHTEXHUUECKHUE MTOMEIEHUS M KAaKUM JIAKOM JJIs HOTTEH ClIeyeT MOJIb30BaThCsl.

McDonald’s mpoBogMT pa3NWYHBIE COPEBHOBAaHHMA W LEPEMOHHUU  HArpaKACHUS
oOeIUBIINX, HAIPUMED, TEX, KTO JIyUIlle BCEX CIPABISAETCS C MOCTABICHHBIMU 3aauaMHu.

Takxe KOMIIaHUS UCTOJIb3YEeT OM3HEC-TIPAKTUKY, KoTOpas Ha3biBaeTcs «Franchising 2000.
KitoueBbIMM KOMIOHEHTAMHU JaHHOTO TOJXOJa SBJISIOTCS cheayroume: (paHvaiizn o00s3aHbI
[I0JIy4aTh OJO0OpEHHE €KErofHbIX (PUHAHCOBBIX IUIAHOB, JUISI BCEX IPOJYKTOB YCTaHABIMBAETCS
enuHas IeHoBas mnonuTvka. PpaHyaii3u, HE YAOBIETBOPSAIOLIME OOHOBJIEHHBIM TPeOOBAHUAM
KOMITaHUH, PUCKYIOT MOTEPSITH CBOIO (PpaHIIN3Y NOCIE OKOHYaHMSI CPOKa JIeHCTBUS.

Bonpocul u 3adanus:

1. Ompenenurte, kakoil THN U Kakue OOLIME 3JIEMEHThl OpraHU3alMOHHON KyJIbTyphl Ritz-
Carlton u McDonald’s.

2. OxapakTepusyiiTe  OpraHu3allMoOHHYI  KynbTypy McDonald’s mo  ypoBHsIM:
MIOBEPXHOCTHBIN, MOATIOBEPXHOCTHBIN U 0a30BbI YPOBHHU.

2. Kakas opraHuzanysi OCHOBBIBA€TCS B OONBIIEH CTEeHM HAa KOHTPOJIE W/WIH
KOHKYPEHIIMU B (POPMHPOBAHUH CBOEH OpraHU3allMOHHON KYJIbTYphl U TOYeMY?

3apanme 5. Cumyayus ona ananusa «Kopnopamuenvie mugory»

Hwxke mnpuBeneHsl HCTOPHH, KOTOPBIE CTald CBOEOOPAa3HBIMH MH(pAMHU B peabHBIX
KOMITaHUSIX.

1. Otnen mMapkeTHHTra HUKAaK He MOT NMPUAyMaTh HOBBIA ciorad. Torna Opocuiau Kivy Mo
BCEil KOMITAaHUH, TPOBEJIN KOHKYPC, B UTOT'€ BHIOpAJIN CIIOTAH — JIYUILIHH U3 mpeoxkeHHbIx. [1o ceit
JIEHb OH OTIIMYHO «paboTaeTy.

2. B kpynHOI Kopriopamuu MeHEKEp MO0 MapKEeTUHTY pa3paboTall IJIaH MPOABHIKEHUS
OpraHM3aLIH CTOMMOCTBIO OJIMH MIUUTHOH 10Ju1apoB. K coxkanenuro, miaH okaszaics HeylauHbIM, U
KOMIIaHHUs MTOHEeca yObITKH. MeHekep Hamucal 3asBiieHHe 00 yXo/1e 10 COOCTBEHHOMY JKEJIaHHIO
Y TIPUIIENT C HAM K TPE3UACHTY Kopropanud. TOT 0TKa3aJcs MPUHATH 3asBJICHUE CO CIOBaMU: « 51
TOJBKO YTO 3aIUlaTHJI 3a Bame OoOydyeHHe MMJUIMOH JI0JUIapOB, IO3TOMY YWTH ObLIO OBl
HETIOPSI0YHO C BaIIeH CTOPOHBDY.
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3. Korma pykoBoguTens (OH K€ Biazesel]) Mpue3kaeT B (prman KOMIAHWHU, TO BCEraa
IIEpPBBIM JIEJIOM €A€T Ha CKJIaJ, NPUYEM HAJEBaeT TaKyl0 K€ CIELOACKIY, KaK U BCE €ro
COTPYJHHKH.

4. Jlyymiemy paOGOTHHMKY OTZENa MPOJAX HHUKAK HE YIABAIOCh yOEAWUTh OYEHb BAXKHOTO
MOTEHIMAJIBHOIO KJIMEHTAa HauaTb COTPYJHMYECTBO ¢ KommaHued. OH npuayman HecTaHJapTHOE
pelIeHre: y3Hal, YTO ATOT YeJOBEK 000KaeT co0ak, W MOAApHII €My PEIKYI0 KHUTY Ha JaHHYIO
temy. Ilocie 3Toro KJIMEHT cTall ¢ HUM paboTaTh.

5. Korma-to Ham JaupekTop IpHIlen B KOMIIAHHUIO PAJOBBIM cOTpynHUKOM. Ha Bcex
yyacTkax paOOThl OH JOOMBAJICS MaKCHMMyMa, IIOCTOSHHO IIOBBIIIAT CBOM YpPOBEHb — TakK
IIOCTETIEHHO OH MPOIIE] BCE CTYNEHbKU KapbEPHOM JIECTHULIBI M CTAJ TEM, KEM CTaJl.

6. B onHy U3 KpyIHBIX KOMIIAHUH IPULIET HOBBII COTPYAHUK, OIBIT pabOThl KOTOPOro ObLI
HEeBeNWK. Brpouem, B TeueHHe ABYX MECALEB OH MPOSBHII ce0sl KaK XOpOIIWH mpodeccroHal.
OnHako, MOJIy4yuB MEpPBbIH NMUCbMEHHBIH OTYET COTPYAHUKA O paboTe, AUPEKTOp (upmbl ObLI
HACTOJIBKO BO3MYILEH HEOPEXKHBIM BHJIOM JIOKYMEHTa M OOJBIIUM YUCIOM opdorpapuueckux u
IYHKTYallMOHHBIX OIIMOOK, YTO BHIOPOCHII OTYET B MYCOPHYIO KOP3UHY U MPEATIOKUIT COTPYTHUKY
MOUCKATh JIPYTYIO paboTy.

7. Bo Bpems 00xon1a moapa3ieeHuil pyKOBOAUTENb NPEANPUATUS 00paTui BHUMAaHUE HA
COTPYIHUIy KIMEHTCKOI'O OTJela, yeld MakusDK Obul oueHb sipkuM. Ha mpennoskeHue nupexropa
HEMEJUIGHHO CHATb M3JUIIKM MaKMsKa OSKEHIIMHA OTBETWJIa KaTerOpUMYECKHMM  OTKa3oM,
MIOJYEPKHYB, YTO HCIOJIb30BAHME KOCMETHUKU — €€ JIMYHOE Jeno. Toraa JupeKkTop AOoCTal U3
KapMaHa BIaXHYIO callpeTKy U, IPUMEHUB OINPEIeIEHHYIO J0JII0 HACHIIUs, CTEp ¢ ee I'y0 nmomany.

8. B ogHOM W3 KOMIAHUN CYIIECTBYET KECTKUU MPOITYCKHON PEKUM — KaXKIBIH COTPYTHUK
JOJDKEH TNPEeAbsSBUTh NPOIYCK, YTOOBI HPONTH BHYTph noMmelieHuss. OJHaXIbl Ha KOHTpOJIE
[IPOM30LIENl CIAEAYIOUMN MHUUACHT: MOJIOJas JEBYIIKa HAoTpe3 OTKa3alach NPOMYCTUTh Ha
pabouee MecTO reHepajlbHOTO JUPEKTOpa (GUPMBI, KOTOPBIM B 3TOT J€Hb 3a0bL1 NpoIycK. JIupexTop
BBEIHYXKJCH OBLT BEPHYTHCS JOMOW. JleByIika-KOHTpoJIep TMOdy4mia OJarogapHocTh 3a
OTBETCTBEHHOE OTHOILIEHHE K CBOMM Pa0OUYMM 00S3aHHOCTSIM.

9. Hayanpuuk H-ckoil »xene3Hoil JOporn Ha OJHOM U3 COBEIIAHUH MPOBOAMI «pa3zdoop
nojeToB». Ha coBelmlaHMM NPUCYTCTBOBAIM HAYaJIbHUKU OTAEJICHUH JIOPOTM CO CBOMMH
3amecTuTesIMA. KaxIplii U3 Ha4aJbHUKOB OT/ACICHUIN JaBajl OOBSCHEHHs 10 MOBOAY HEIOYETOB,
BBISIBIIEHHBIX BO BBEPEHHOM €My MOJpa3/ielleHud Bo BpeMms oObe3na. Korga nemo pomwio 1o
ouepenHoro HOJ/la, oH, mpenBapsisi *KECTKYI0 KPUTHKY CO CTOPOHBI HauyalbHHKA JOpPOTH, Aall
KOMaHJly CBOMM 3aMECTHUTENSIM BCTaThb. B TedeHue Bceil mpouenypbl pa3dopa MpeacTaBUTENN
OTJIEJIEHUS] JOPOTU CTOSIIH.

10. HavyanpHMK OTIeNa CHAOKEHHsI OpraHU30Ball MOCTABKY Ha MPEINPUATHE CHELIOAEXK/IbI
00JbIIKMX pa3MepoB. JIMpeKTop Hakas3all ero TeM, YTO 3aCTaBWJI HOCUTh Ha paboTe CIEeLoAekKIY,
MOCTYIHUBLIYIO Ha CKJIa.

11. B cynepmapkere BO3MYyLIEHHas IMOKyNaTeIbHUI]Aa B JOBOJIBHO TIpyboil ¢opme
OTYMTHIBAJIa NPOJABLA 3a IMpOJAaHHbIE €l cierka MOJATHUBIIME OaHaHbl M TpeOoBaja BEPHYTH
MOTpAayeHHbIE JIEHbI'M 3a TOBap HEHaJJexallero kaydectBa. [IpojaBily sSBHO HE XOTEJIOCH
IIPU3HABaTh CBOIO HENpPaBOTy. B pe3yinbrare B OBOIIHOM CEKIMM BO3HHMKJIA BECbMa HEpPBHAd
IUCKyccHs. B 3TOT MOMEHT B TOpProBOM 3ajie OKa3aJicsi BIaJieNiell CylnepMapkeTa, el oduc
HaxXo/AWJIcs Ha BTOPOM 3Taxe 3/1aHus. BHUKHYB B CyThb IpoOJeMbl, OH MOj4Ya B3sul OaHaHBl U
BBIOPOCHII X B MYCOPHYIO KOP3UHY.

Bonpocw u 3adanusi:

1. Onpenenure, KaKyro HJI€I0 HECYT ITH UCTOPHH.

2. KakoBbl IIEHHOCTM KOpPHOPATHBHOM KYyJIbTYpHl T€X OpraHU3alMii, B KOTOPHIX OHHU
MIPOU30LLIHA?
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MeTtoauyeckue peKOMeHAAlMHU 110 BHINOJHEHHIO H 0()OPMIICHHIO NPOEKTA (KOMILJIEKCHOI O
CUTYalMOHHOTO 3a1aHus) «Pa3padoTka npoekTa cTpaTern4eckoro pa3BUTHS NPeINPUSITH
no qucuuniauHe «CTpaTrernu 3JKOHOMHYECKOT0 Pa3BUTHS NPeNPUSTHS

[TpoexT npenHa3zHaueH A1l yrayOJIeHUs U paclIMpeHMsl 3HaHUH 110 U3y4aeMOoM JUCLUILIIHE.
BbInosHEeHHBIN IPOEKT AOJKEH ObITh 3aIUILIEH CTYIEHTOM.

[TpoexT nomkeH ObITh OQPOPMIIEH B IEKTPOHHOM U I1€4aTHOM BHUJIE, @ TAKXKE JTOJKHA OBbITh
pa3paboTaHa pe3eHTaIHs] IPOEKTa.

[IpoekT fmomKeH MOKa3aTb yMEHHME M CIIOCOOHOCTH  CTYIEHTa CaMOCTOSITEIbHO
pa3padarbIBaTh MPOEKT CTPATEIMYECKOTO PAa3BUTHUS HAa MIPUMEPE KOHKPETHOTO MPEATIPHUSTHSA.

[TpoekT BBINOJIHAETCS CTYACHTOM B CPOKH, IMPEIyCMOTPEHHbIE Y4YEOHBIM IUIAHOM U
rpaduKoM yueOHOTO mporecca.

TUNOBON IUIaH BBINOJHEHUS IMPOEKTa CTPATErMYECKOrO Pa3BUTHS Ul KOHKPETHOIO
MIPEANPUATHS BKIKOYAET CIEIYIOIINE TAllbL:

1. Crparernueckuil aHaiau3 AEATEIbHOCTU IPEIIPUATHS C LENbIO ONpPENEICHUs TEKYIIeH
KOHKYpeHTHON mno3unuu kaxnaoil CBE mnpeanpustus M peKOMEHAOBAHHBIX KOHKYPEHTHBIX
(Z1es10BBIX) CTpaTEeruii Ha OCHOBE METOJI0B COBPEMEHHOT'0 CTPATErMYECKOro aHaIu3a.

2. OnpenenieHre ypoBHS CTPATETMYECKOTO YIPABICHUS NPEANPUATHEM Ha TEKYIEM dTare U
IIPOLUIOTO OIBITA IIJIJAHUPOBAHUS U BHEIPEHUSI N3MEHEHUH.

3. PazpaboTka crparermuecKkux Mejeid pa3BUTHS TNPEANPHUATHS (IIPOU3BOJICTBEHHEIE,
MapKEeTUHIOBbIE, (PUHAHCOBBIE, KaJPOBBIE U T.J.).

4. OOocHoBaHuEe 0a30BOM CTpaTernu U3MEHEHMH M OIpENEIeHHE BUAOB CTPATETHYECKHUX
W3MEHEHHH, KOTOpBIE 11eJ1eCO00pa3HO BBECTH MPEANPUATHIO HA JaHHOM 3TaIle pa3BUTHS.

5. ®opmupoBaHUE MEPEUHS MEPOIPHUATHI MO0 MOATOTOBKE U BHEIPEHUIO CTPATErHUECKHUX
U3MEHEHUH C Y4ETOM KOHKPETHBIX CPOKOB MX BBIIIOJIHEHUS.

6. O00CHOBaHME METO/IOB BHEJPEHUS CTPATETMIECKUX H3MEHEHUH.

7. ®opMupoBaHHe KOMaH/Ibl YIPABICHUS CTPATErMUECKUMHU U3MEHEHUSIMH.

8. OueHka ypoBHS TOTOBHOCTH I€pCOHAJIa MPEIIPUATHS K CTPATErHYeCKUM U3MEHEHUSM.

9. ObocHOBaHME COLMAIBHOIO U 3KOHOMHUYECKOTO 3P QeKTa OT BHEAPEHHs MpeagaracMbIx
CTpaTEernyecKux U3MEHEHU.

BeimonHenne mnepBoro sTama M3 MPEACTaBIEHHOrO BbIIIE IUIaHa Oa3upyeTcss Ha
WCIIOJIb30BAHUN TEOPETHUKO-MHCTPYMEHTAIILHOTO amnmnaparta ¥ KOMIETEHUUH, NpUOOpETEeHHbIX
CTYJEHTAMHM B paMKax IMPEJBAPUTEIbHOIO W3Y4YEeHHs AMCHMILINH «CTpaTerus NpeanpusTus»,
«CoBpeMEHHBIN CTpaTernuecKuil aHaIu3».

BrinonHeHne ciaeayromux 3TanoB ONUPAETCs HAa TEOPETHMKO-METOAMYECKHH ammapar u
KOMIIETEHIIUH, MPUOOPETEHHbIE NpU M3YYEHUH JUCHMUILIMHBI «OKOHOMHUKA MPEANPUATUNY,
«[InaHupoBaHue M KOHTPOJb HAa MpEeANpHUATHH», «CTpaTerus NpeaNnpHUATHs», «IKOHOMUYECKast
IUAarHOCTHKa», «CTparernyeckoe MapTHEPCTBO» U JIp.

OpHeHTHPOBOYHBIM 00bEM MpPOEKTa CTPATETHUECKOTO pa3BUTUS MPEINPUATHS pU
BBITIOJTHEHUH BBIIIEYKa3aHHBIX 3TAaNoB cocTaBisieT 25-30 cTpaHuLl.



35

Bonpocwi 013 noocomosku K skzameny:
TeopeTnueckne NoaXoAb! K ONPEAEICHUIO CYIIIHOCTH U BUJIOB PAa3BUTHS IPEATIPUATHS.
CymHocTs, Kiaccu(uKkanus 1 HEOOX0UMOCTb CTPATETUH Pa3BUTHSI IPEATIPUATHSL.
CyIIHOCTb U 3BOJIIOLINS TEOPUU CTPATETUUECKOTO YIIPABICHUS.
CoBpeMeHHBIE TOAXOABI K YIIPABIECHUIO CTPATErMYECKUMU U3MEHEHUSMU.
Hctounuku (OpMHUPOBAHHUS CTPATETHUECKUX U3MEHEHHIA.
Knaccugukanus crparernyeckux U3MEHEHUH Ha MIPEATPUATHH.
Omnpenenenre ypoBHs CTPATETHYECKUX U3MEHEHUH, HEOOXOIUMBIX MPEATIPUATHIO.
Opranu3annoHsblie GOopMbl BHEAPEHUS U3MEHEHUH.
O6ocHOBaHME MOCIIEIOBATEIBHOCTH CTPATETUIECKUX U3MEHEHHI HAa OCHOBE KOHLEITYaIbHBIX
MOJIEJIEN YIIPABJICHUS IPOLECCOM N3MEHEHHUH.
10. XapakrepucTHKa CTaAHH NOArOTOBKU K CTPATETUYECKUM H3MEHEHUSM B IPOLIECCE PeaTH3auu
CTpaTeruu.
11. OcoGeHHOCTH CTa 1K BHEAPCHUS U3MEHEHUI M CTaJUH OLICHKU U 3aKPEIUICHUS Pe3yJIbTaTOB.
12. XapaxkTepucTHKa  KOHIENUMH  JKU3HEHHOTO  IMKJIA, HCHOJB3YEeMBIX B  Ipolecce
CTPaTErMyeCcKOro yIpaBIeHUs IPEATIPUITHEM.
13. O6ocHOBaHME HEOOXOAMMBIX W3MEHEHMH 10 MOJENM  OpraHU3aloOHHOro pa3BuTus JI.
I'peiinepa.
14. O6ocHOBaHME W3MEHEHMH B YIpaBJIEHUM OpraHU3allMel B XoJe €€ MXU3HEHHOIo LKA
corylacHo Mmozenu M. Anuseca.
15. Konuenuus yrpaBieHUs KU3HEHHBIM ITUKI0M opranusanuu U. Anuzeca ,,PAEI”.
16. Hcnonp3oBanue konuenuuu B. Tapacenko «64 cTparereMsl» B yIPaBICHUN CTPATETHUECKUMHU
VU3MEHEHUSMHU.
17. CymHocTb ¥ BUIbI pECYPCOB, KOMIETEHIIMM U IMHAMUYECKUX CIIOCOOHOCTEN NMPeNIpUITHUSI.
18. O6ocHOBaHUE NPUOPUTETHOCTH PA3MEIIEHUS PECYPCOB B IIPOLIECCE PEAIN3ALUU CTPATETHH.
19. VnpaBieHne KOMOETSHIUSAMHE MPEIIPUATHS B IPOIIECCE PeaTu3alliy CTPATETHH.
20. CymHOCTb COBPEMEHHBIX METOJIOB YNpPaBJICHUS U3MEHEHUSIMM U OOOCHOBAHHE METOJOB
YIpaBIEHUS U3MEHEHUSIMU B 3aBUCHMOCTH OT CII0CO0a OCYILECTBICHUS
21. OcoOeHHOCTH MpPUMEHEHHUs OOLIMX METOJOB YIPABICHUS W3MEHEHUSMH: ayTCOPCHHI,
OCHUYMApPKHUHT.
22. XapaKTepHCTUKa COBPEMEHHBIX METO/OB YIPABJICHUS PEBOJIIOLMOHHBIMU H3MEHEHHUSMU:
JayHCaN3UHT, pEMH)XMHUPUHT, OMOPEUHKUHUPHHT.
23. XapaKTepHCTUKa COBPEMEHHBIX METO/OB YIPAaBJICHUS 3BOJIIOLMOHHBIMU VU3MEHEHUSAMU:
BceoOl1ee ynpaBiieHne Ka4eCTBOM, JIMH-TTPOJAKIIH, KOHIEHIHS «6- CUrmMay.
24. OcobeHHOCTH TpeoOpa3oBaHMsl OPraHM3ALMOHHBIX CTPYKTYp B TIpollecce peaau3aluu
CTpATeTuu MPEATPUATHI.
25. TlpeumymiecTBa M HEAOCTATKH PA3TUIHBIX TUIIOB OPTaHU3AMOHHBIX CTPYKTYP.
26. OOG0CHOBaHUE CTPATETHYECKUX JIBUKYIUX CHJI BEIOOpA OPraHU3alMOHHON CTPYKTYPBI.
27. CoBpeMeHHBIE TeHICHIINH ()OPMUPOBAHHS OPTAHU3AIOHHBIX CTPYKTYP.
28. KiroueBble poiiM B KOMaH/Ie YIIPaBJI€HUS U3MEHEHUSIMH.
29. OcCHOBHBIC HaBBIKM M KAUECTBA YWICHOB KOMaH/I YIIPABJICHUS H3MEHEHUSIMH.
30. Pousb nmuaepcTBa B peanusannu CTpaTeruu.
31. CymHOCTb OpraHU3aIMOHHON KYJIBTYPHI U (PaKTOPHI, BIUSIONINAE HA ee (HOpMHUpPOBaHHE.
32. Mojenu, XxapaKTepU3yIOIUe TUIIOJIOTHIO OPTaHU3AIMOHHBIX KYJIBTYpP MPEATNPHATHS.
33. OmpeneneHne COOTBETCTBHUS KYIbTYphl M OPTaHU3AIMOHHOW CTPYKTYPHI TNPENNPHUATHS B
MIpoLIecCce peann3aliy CTpaTeruu.
34. Tlporuecc ympapieHHs] OpraHU3aLMOHHON KyIbTYpO U IyTH €€ pepOpMUPOBAHUSL.
35. DTHKa ¥ KyJIbTypa OpraHu3aIHH.
36. CymHOCTb CONPOTHUBIICHHS N3MEHEHHUSIM U €T0 IPHYHHBI.
37. Bumsl conpoTHBIICHHSI N3MEHEHHSIM M €T0 TIPOSIBIICHHUSL.
38. I[Momxompl K yIpaBICHUIO COMPOTHBIICHHUEM B YCIIOBUSIX CTPATETUIECKUX N3MEHEHHH.
39. OreHka roTOBHOCTH NEPCOHANA NPEANPHUATHS K BHEAPEHNUIO U3MEHEHHH.

©COoNOR LN E
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Bunsl nomonneHuii 1 n3MeHEeHUH

JlaTta 1 HOMep IpPOTOKOJIA
3acenanus kadeapel, Ha
KOTOpPOM ObLIN
paccMOTpeHbI U 0JJOOPEHBI
HU3MCHCHUA U JOIIOJIHCHUS.

[Moamnucs (¢
pacimdpoBKoif)
3aBEIYOIETO
kadeapoii




