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1. OIMUCAHUE YYEBHON AUCIUANIHBI

XapaKTepucTAKa yueOHOH
JACITATUIMHB

HaumeHoBaHNE yKpyIHEHHOU
rpymiibl HanpasJeHAH [OJATOTOBKH /
crienuanbHOCTeH, HAIpaBJIeHUC

HanMeHOoBaH#e TIOKa3aTeIs [1OJTOTOBKH / CTICTAATBHOCTE, ouHast O4YHO-3204HAs
npoduib | MarucTepeKas nporpaMma popma dbopma
/ crienpanu3anms, nporpaMma 0Oy4YEeHHU 00yueHHA

peicirero 06pa3oBaHud
VxpynHenHas rpyna HArpaBIeHUH
MOATOTOBKH 38.00.00 DxoHOMHUKA 1
yIpaBJicHUE

HamnpasjieHHE MOArOTOBKH
38.03.02 MeHeUKMCHT

O6s3aTenbHasd

KomuuecTBO 3a4€THBIX
e IUHAL — 3

Tox moAroTOBKH

CMBICJIOBBIX MO/ neit —3
O6mee KOJIMYECTBO 4acoB
- 108

TTpodumu:
MeHeHKMEHT
opranmauuﬁ, JlorucTHKa

llpawmqecmne, ceMHHApCKHe
3aHATHHA

JlabopaTopHBIE 3aHATHS

CamocTosiTeAbHA afoTa

m
2,8 gac.
dopma npomemy'roqﬂoi'l

aTTecTAlNM:
Dx3aMeH

DK3aMeH
(2,4 yac.) (2,4 uaca)

* qua ouHOH (OPMBL obydeHns yKa3pBacTCa KOJIMYECTBO TPOBOIMMBIX TEKYIIAX MOMYIBHBIX
xoHTpoJIeH (HanpuMep; 2TMK), npy HaluIuH — KypcoBas paboTa/TPoeKT (KP/KIT)

Ui OUHO-3209HOH dopmbr 00yICHHA ykaspiBaeTcs, IPH HAIMUWY, ayIuTOpHAd EChMEHHAS
paboTa/KOHTPOIbHAA paboTta (ATIP), kypcoBas paboTa/mPOEKT (KP/KIT)

[Iporpamma BBICIIETO o6pa3oBaHUsi
— qiporpamma GaxanaBpuaTa

KoJ4ecTBo 4acoB B
HeJIeNTIO JISL OUHOH (hopmBl
00y4eHu:

ayIUTOPHBIX — 4,
CaMOCTOSTENbHOMU paboTel
o6yuaromerocs — 2

CoOTHOLIEHAE KONUIECTBa qacoB ayAUTOPHBIX 3aHATUR U1 caMOCTOSTENbHOM paboThl cocTaBsIeT:
qutst 09HOHM GOPME! 0OyJIeHus — 76,2/31,8
JUIs OUHO-3a09HOH HOPMBI 00ydeHUS — 61,2/46,8
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2. IEJIb 1 3AJAYH VYEBHOW JUCIUILITAHBI

ey ydeOHOH AHCHHMIIHHBL ¢opMUpOBaHHE  KOMILIEKCA TeopeTHUECKAX ~3HAHWA M

[IPAKTAYECKUX HABBIKOB IO (hOpPMEpOBAHUIO M peATH3aliy KaJ[pOBOHl TONUTHKH B

COBPEMEHHBIX

IpefnpUATHsX, parOHATEHOMY or6opy pabOTHUKOB HA JIOJDKHOCTH u popMUPOBAHHIO 3 HEeKTHBHOTO
TPYZOBOTO KOJUIEKTHBA, OLEHMBAHUIO U Da3BUTHIO paGOTHMKOB, @ TaKiKe [ieJIeHanpaBJIeHHOMY

UCMOJIB30BaHHIO HX noTeHpana.

Jamaun yueOHOH AHCIANIHHBL: TeopeTHyYecKas ¥ MPakTHIeCKad [oAroToBKa oOydarommxes Mo
CIielyFOIIM BOTIPOCaM: (hopMupOBAHAE 5@ QeKTHBHOM CHCTEMBI yIIpaBIIeHHs! YeNI0BETECKIMH pecypcaMu
B OpeanpusTHH; O00OCHOBAHHME KOHIENTYANbHBIX TPHHIMIOB 1 METOJIOJIOTHUECKUX ~MPUHIMIIOB
yIpaBlIeHus 4eNoBeUCCKUMH pecypcamu; (popMupopaHue H AHAIMA3 COCTOSHHS KaJpPOBOH MOTUTHICH

Hpennpnﬂmﬂ; HpOSKTHpOBE.HHe CHCTEMBL YHpaBHSHHH yeJJOBEUYECKUMH pecypcaMH H

HOPMATHBHOM

YHCJIEHHOCTH PaOOTHHUKOB KaJpOBOH  CITyKOBI TIpEIpPHSTHS; YHIPaBICHAC CONMATIBHBIM Pa3sBHTHCM

TPYAOBOrO  KOJLIEKTHBA; (GopMUPOBAHHUS ycriemHOH KOMAHJBL  KaK COIUAIBHOTO
IpEMEHEHHE COBPEMEHHBIX METOJIOB TUIaHWPOBAHUS 1 [IPOrHO3APOBAHKS notpeOHOCTEH B
pecypcax; OpraHu3arys paGopa u oTOOpa MepcoHala B IpEANpPUATHH, o0yueHue
KpaMbuKaud M nepexBamQUKamis pabOTHHKOB HA ITalle pasBUTHA [EPCOHAIA

06pa3zoBaHuL;
yeI0BeYECKUX
, TIOBBILICHHE
TpeAIpUATHS;

yIIpaBIIeHHe AeN0OBOH Kapbepo 1 ¢ty KkebHO-Tpo(eccHoHaTbHbM [POJBUIKEHFEM YIPABICHIEE © ENBI0
JX Pa3BUTHS; aTTECTAlIA [iepcoHAIa H HCTIONB30BAHHE pe3yJIbTaTOB B CUCTEME MOTHBAIIHH.

3. MECTO YUYEBHOH IUCHUTIAHBL B CTPYKTYPE OIIOII BO

VyeOHasg JUCIHUILIAHA B1.0.22 «YmpaBieHHe HelOBEUCCKUMH pecypcamm»
o6szarenpaoi uacta OIIOII BO.

OTHOCHUTCA K

Kype «YTpaBieHne qeoBEUeCKIMY pecypcamiy Oasupyercs Ha JHAHMAX, TIONydEHHBIX B XOIE

y3ydeHHUs TAKUX JUCIMTUIAH, Kak: «VlcTopus YIIPABJICHYECKOH MBICIIHY, «MeHeDKMEHT?,
o(ucom», «CaMOMEHETKMEHTY-

OCHOBHEIE TOJIOKEHUs THCIIATLIAHEL MOTYT GBITH HCIIONB30BAHBI B nanbHEHIeM
CIEIYIOUMX — AMCIATIIAH: «Y1paBieHHe ~PUCKaMH», «YTpaBlieHHe MPOCKTaMm»,
MeHeDKMEHT, «MoieTpOBaHue yIpaBIeHUYeCKIX pelueHuit) 1 ap.

«YTmpaBJiCHUE

py M3Y4EeHUH
«CormansHbIA

4. IEPEYEHDb ILJIAHUPYEMbIX PE3VJIBTATOB OBYYEHUA 110 YYEBHOM
JTUCIHUAILIAHE (MOYJIIO), COOTHECEHHBIX C ILUIAHUPYEMbBIMH PE3VJIbTATAMU

OCBOEHNSI OGP A3OBATEJBHON [IPOT'PAMMBI

B pesynbTare OCBOCHH p3ydeHus: y4eOHOH JMCIUILIMHBL y obyuasomerocs JOIDKHbL OBITH

chOpMUPOBAHEI KOMIIETCHUMMI 1 HHAMKATOPbI HX A0CTH/KEHAS:

Kod u HaumeHosanue Komnemenyuu Kod u nauateHoganue unouxamopa docmuoicenus KomnenteHyuu

r10/ipa3ieeH i TIpeANPUITHN 1

opraHu3alui c YyUYETO
TpeboBaHUH nefcTBYIOMIETO
3aKOHOJATEIbCTBAa U HOpMaTHBHOH To/(pasAeeH s, IPUMEHACT CH
5a3p100BEKTA YIIPABICHHA

KOPIIOPATHBHOH CTpaTeruATpe/ NP THA (o

B pesyipTare H3yICHIA yueOHON MUCTIATUTHHEL 0O ydaromuics JTOJDKEH:

[IK-3 Crnocober NiaHupoBaTh H NIK-1mks  [lmaHupyer paboTy  mOIpasAeiIeHU Ha  OCHOBE
OpraHU30BBIBATE paboTy |cTpaTernyecKux, TAKTHICCKHX { ONepaTHBHBIX IUIAHOB C YHUCTOM

praHm3aius).

UIK-2rks OCymeCTBIAET yIpaBlieHHE NEPCOHAIOM CTPYKTYPHOTC
CcTeMy MOTHBAI|H COTPYIXHHKOB.

3HATH: COBpEMEHHBIE TPOOIEMBL yIpaBIeHHs UeNOBEUCCKAMH pecypcamu; MeCTO H 3HAYEHHE
yIpaBIIeHHs YeIOBEUCCKIMA pecypcamy B CHCTEME MEHEDKMEHTA OpraHu3allii; OCHOBHBIC TIPUHLIATIB]
yIpaBIIeHHs YENOBEICCKIMI pecypcamu B COBPEMCHHOI CHCTEME MeHeKMEHTa; CyLIHOCTh CUCTEMHOTO
Hoaxona K CoIepikaHHio dymKimi yrpaBIeHH yenoBeueckAuMH pecypcaMiu B OpraHu3aluy; OCHOBHBIC
dyHKIME KaJpOBOH cmyx6pl, B T.4. MeHewkepa MO epcoHany; COIEpKAHUC MepOTpUATHi 110

(bOpMHpOBﬁHHEO O3UTHUBHOTO COILH&J].BHO-HCl-lXOHOFHHCCI{OI‘O KnuMmara B KOJJICKTHB

e; HMCTOYHUKH
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qowcKa KAHIMIATOB Ha BAKaHTHBIC O/KHOCTH B TPEANpriTHH 1 oT6uparh U3 HHX gaubomee
SKOHOMHUECKH 11e1eCO00pasHBIC; coZepIKaHHe CHCTEMbl PasBATHA nepcoHana npeJnpusTas; opMBbl
MeTonpl 00ydeHus paOOTHUKOB 1 TpUMEHATE UX B 3aBHCHMOCTH OT noTpebHOCTeH MPeANpUATAL,
CyLIHOCTb COLMANBHOTO apTHEPCTBA B IPEANPHUATHIL cojiepKaHue KOJIEKTHBHOTO ZIOrOBOPA;

ymeTb: ofecreduBaTh mpomecc  ynpaBICHHA yelIOBEUECKUMH ~ pecypcaMu He0OX0UMOH
uHdopmanuei JOKYMEHTaLmeH, yMeTb CTPOHTH AKTHBHYIO KaJpOBYIO IOIHTHKY peAnpUAThs, B
4aCTHOCTH, ONpeeNsITh OCHOBHBIC MepOTIpHsTIIL TIO €€ (QOPMHUPOBAHUIO W peaH3aii, TIPOBOIUTH
O0OBEeKTUBHBIM aHATIH3 KagpoBOH palboTBI Ha OCHOBC KapOBOro MOHHTOPHHIE; pa3pabaTsIBaTh
HeoGXONUMBIE KafpoBbie JIOKYMEHTEL CTpOUTH PAIHMOHAIBHYIO CTpYKTYpYy KaipoBOH CITyKOBI
[IpeANpASTHS; TPAMCHATE OCHOBHBIE CTaTbl TPYHOBOTO 2aKOHOATENBCTBA; ~ XApaKTepH30BaTh -
MH/HBALyaTbHbIE OCOOCHHOCTH (cumbHple ¥ Ccnadble HEPTHI xapakrtepa) pabOTHHKA Tpeanpus T,
IPOBOAKTE COOECENIOBAHUE C KAHIAIATAMH Ha paKaiTHbIE AOIDKHOCTH B MpENpPUSTHY 1 aHATH3HPOBATD
AHKETHble JAHHBIE, COCTaBJATH IUIAH MeporiphaTiii o TIpO(bOpHCHTa]_[HOHHOﬁ pabore B TPYHOBOM
KOJUTEKTUBE TPEANPUATH, paspabarhBaTh MPEUIOKCHHA K TITAHy COLMANBHOTO pasBATHA TPYAOBOTO
KOJIIEKTHBA TPeNIpUiTH, JOKYMEHTANbHO 0(QOpMIATH jpwKeHue pabOTHUKOB B TpenpUATHH;
oGecreurBaTh BHICOKHH yPOBCHD TPyHOBOH JIHCIITIIHHEL paGOTHHKOB B MPEIPHATAH ¥ TIOBBIIIATE €T0;
FOTOBUTH MpPEMIOKEHUT TIO MPOBEACHUIO KOHOMIIIECKH 06OCHOBAHHOM TMONHUTHKH BHICBOOOIKICHHS
fepcoHana U NpenynpexIeHuio TeKy4ecTH I1e)COHIA; oueHuBaTh ypoBeHb d(pPEKTHBHOCTH paboThl ©
TIepCOHATIOM TPEANPASTHS IO PasHBIM MOKA3ATCIN:

BJIajieTh: HaBBIKAMH KapOBOTO MTAHWPOBAaHHs C TENBI0 onpeeleHus ONITUMATHHOM YUCIEHHOCTH
W CTPYKTYpbl PAOOTHHKOB; ymenreM GOpMHPOBATE CIL OUCHHBIHA KOJEKTUB MPEATPUITHS 1 yIIPaBISITE
uM; HABMKAMH [0 YIydUICHHIO COIMANBHO-TICHX 0I0THYECKOTO KIAMara B KOJUIEKTHBE; METONaMH
3 HeKTUBHOTO KOMIUICKTOBAHMS IITaTa ¥ Q@i rartii pabOTHHKOB B TIpeNpUATHN; METOIaMH
pAIMOHATIBHOTO OUCHHBAHMA paGOTHHKOB H yMUTh 11X [PHMEHATD B KOKIOM KOHKPETHOM IPEATPUATAH;
HaBBIKAMHU pacyeTa okazatesieil JBIKEis Iepeoiiiia B npeapUsTHH.

5. [IPOTPAMMA YU EET O TACIATIIHDI
MOJIYJIb 1. YIIPABJIEHUE YEJIOBEUECK 1111 PECYPCAMHU

CMBICJIOBOH momyab L. KOH! 11T VAJIEHBIE OCHOBBI VIIPABJIEHUAA
YEJOBEYECKHMU PECYPCAMU

Tema 1. YrpapjieHHe 9en0BECCKUMU pecypcamil B CHCTCME MEHEDKMEHTA IPEIPUsATHE

Tema 2. Yrparinenue 4ejiopedecKuMu pecypcamit Ko cot agpHas cucTeMa

CmbicioBoll  MoAyib 2. VIOPABJEHIE T 10 IM KOJUIEKTUBOM H KAJIPOBAS
NMOJIUTHUKA NPEANPAATIASA

Tema 3. ©OpMUPOBAHHE KOJICKTHER AIPEALIPH IS

Tema 4. CIUTOUEHHOCTb U COLUANBHOC PA3BHTIIC KOILNCKTIIRA

Tema 5. Kagposast MOJTUTHKA npeanpusTH

Tema 6. CyxOp1 iepcoHala. opraumsaits it Gyt

CMmbIcI0BOH MOAYJIb 3. COJAEPK AHUE TP TECCA YIIPABJIEHHSI HEHOBE‘IECKHMH
PECYPCAMMU [PEJIIPAATHSL

Tema 7. KanpoBoe MIaHHPOBAHHAE B mpeupia T

Tema 8. Opranusams Habopa A otbopa nepeoiia

Tema 9. OrleHUBAHHAE ¥ aTTECTALH iepcorana penrpaTis

Tema 10. Yrpasneaue IpoueccoM Pa3BITTHSE It IR 1 THEM mepcoHana MpemnpHaTHs
Tema 11. YpasieHue IponeccoM BBICBOOOI I 111y wpLoliaia

Tema 12. ConuanbHOe NapTHEPCTEO B TIpepI A THT

Tema 13. DDHEKTHBHOCTD YIIPABICHI! HEpeo! IO TPETPHATHA



ecTBO 4acoB
ounas popMma oOyueHU ouHO-3a0uHasi popMa o6 yueHUs
mmm ESER mmm
ﬂﬂﬂﬂﬂ“ﬁ-ﬂlﬂlﬂm-i-

‘Ie.ﬂO‘BequKHMH necypcamMu

Hassanue CMBICTIOBBIX
Moyied 1 TeM

Tema 1. YnipaB/eHue
yesioBEHECKHMH
pecypcaMH B CUCTEME
MeHEHKMEeHTa
ne):mm'mﬁ
Tema 2. YTpaBJeHAC
yeI0BeUECKUMHU
pecypcamu Kak
colpanpHas cuereMa
Ymozo 1o CMUICIO60MY
mooyio 1
Cmpica0BO#H MOAYJIb
Tema 3. ®opMUPOBAHHC
KOJUIEKTHBA
npeanpuATAa

Tema 4. Crio4eHHOCTE
1 CONMAIBHOE PasBUTHE
KOJIEKTUBA
Tema 5. Kaapopas
[ONMTHKA TpeAnpriTHA
Tewma 6. CryxOBl
riepcoHana:
oprauuzalyi 1

Hmozo0 no CMBICIOBOMY
Mmooyio 2

Tema 7. KagpoBoc
[TaHpOBAHNE
Tema 8. Opranusaii
paGopa 1 0Toopa
riepcoHana
Tema 9. OneHUBaHAC 1
aTTecTAIUs Nepeonad
npeAnpHATAL

Tema 10. YripaBjieH1e
TpOLIECCOM pasBuUTHA ¥
[BWKEHUEM riepcoHana
npeAnpHUsTHA

Tema 11. YnpaBjieHHC
[IpOLECCOM BBICBO-
Goskaenusi_TepcoHana
Tema 12. ConuanpHO®
napTHEPCTBO B
peanpusTHA




[_ KonugecTBO 4aCOB —|
HazBaHue CMBICJIOBBIX ounas Gopma 00yUeHHUA ouHO-3a04Has hopma 00yHeHHS
MOyNeH | TeM . - ; B TOMSLIHCJ'IB ; —! Bcero B TOM 4YHCIIE
)| n- | na®’ | uHA CP i n | nab | uMHO CP
1 2 3 [ 4 5 6 7 8 9 | 10| 11 12 13
Tema 13.
D¢ HeKTHBHOCTD
yrpaBJeHus 49 | 2 | 2 - 0,9 122 | 4 | 4 - 4.2
MepCOHAJIOM
npeanpyUATHS
f: :;;fl“: 0”;’ CMBICRO6OMY | 489 | 22 | 22 | - 46 | 482 |16 |16 | - 16,2
Bcezo 110 CMbICNOBHIM | 796 | 36 | 36 | - 76 | 842 |28 |28 | - 28,2
MOOYIAM
Kart® 1,8 1,8 2.8 2,8
Ko’ 2 2 2 2
Karmak® 0,4 0,4 0,4 0,4
CPax’ 24,2 242 | 18,6 18,6
| Beero: e Tes 36| = | 42 |3us | 108 (28|28 ! ~ | 236 | 35~ B

Tpumedanus: JIek — JEKLAH, T1a6 — naGopaTopHble 3aHATHs, ITp — MPaKTHIECKHE sausTis, UK — HHIUBUTY JIBHBIC
KOHCYy/IbTaukH, Karr — KOHTaKTHaA paGota Ha aTTECTAlMIO B TEPHOZ TeopeTHyecKoro ofydenus, B NEPHOAL
TIPOXOIKACHHUS NPAKTHK, CP — camoctosTenpHas pabora, KO — KOHCYJIBTAllH 9K3aMEHALMOHHBIC, Karrsk —
KOHTAKTHas paboTa Ha aTTECTAlKIO B IEPHOL 5K3aMEHALHOHHOM CECCHM M HTOTOBOH aTTeCTALMH

7. TEMbI CEMUHAPCKHX U MPAKTUYECKHUX SAHATUN

]7 Ne HasBanue T€MBbI KonuuecTBo 4acoB ]
/1 ounas popma OYHO-
3a04Has
bopma

1 VrpaBrieHue 4eIoBeIeCKuMy pecypeamit B CHUCTEME 5 )
MEHEDKMEHTA TTPEATIPUATAN

2 YrpaieHust 4e0BEYeCKIMU pecypeami KaK collualbHas ) 5
cucTeMa

3 ®opMHpPOBaHHS KOJLIEKTABA IPE/IIPUATHA 2 2

4 CILTO4eHHOCTD U COIMANBHOE PasBHTHE KOJICKTAEA 2 2

5 Kaposasi TIOJIMTHKA TPEIIPHATAS 2 2

6 Cuy>x6bl epcoHana: OpraHusanis 1 byHKIHH 2 2

7 KanpoBoe IIaHupOBaHue 4 2

8 Opraan3anys Habopa 1 otbopa mepcoHana - 2

9 OreHUBAHMUE K ATTECTAIMS NepcoHana [PEANPUITHSL 4+ 2

10 VpapieH#s MPOLECCOM PasBUTHA U JBHOKCHHEM A 5
HepcoHaa NpeAnpuATHs

11 VipaBlieHHE POLECCOM BHICBOOOKICHMs TIepcoHaa 4 2

12 CompanbHOe TapTHEPCTBO B IPETPUATAN 2 2

13 D peKTHBHOCTD YIPABICHUA TIepCOHATIOM MPENPUATHA 2 4

| Beero: 36 28 |
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8. TEMbI JIABOPATOPHBIX JAHSTHI — Be IpeTyCMOTPEHb!
Ne n/m Haszpanue TEMBI KomuuecTBO 4YacOB
ounas popma O4HO-3204HAS
(hopMa
2

BCErO:| |

9. CAMOCTOSATEJIbHAS PABOTA

Ne HasBaHu€e TEMBI KonuuecTBO 9acoOB
/1 ouHas O4HO-
dopma 3a04Hasn
(hopma
1 | Ynpasnenue 9enoBedeCKUMA pecypcamMy B CHCTEME MEHEeKMEHTa 0.5
npeIIpUATHIA ’
2 | YopaBiaeHUe qesloBEUECKIMH pecypcaMi KaK colMaspHas cucremMa 0,5
3 | ®opMHUpOBAHUE KOJIJIEKTHBA NPEIIPHATASL 0,5

4 | CruioueHHOCTH ¥ COIMAIbHOC a3BUTHE KOJUICKTUBA
Kanposasi OJIATHKA MPET UATHS

5

6 | CmyxObl mepcoHana: opraHu3arys 1 ysxan

7 | Kagposoe NIaHUpOBaHHC
8

9

Opranusanys nabopa 1 0T60pa nepcoHana 0,8

OnennBaHye ¥ aTTeCTallus Iepcorana NpeAnpUAATHS i)
VmpapieHue IPOLEcCoM pasBuTH U JIBIKCHHEM riepcoHaa 0.7

TIpe/ITPUSITAS "

i

VpasieHue IpoueccoM BEICBOOOSKIEHHs TI€pCOHANA 0,5
ConpasibHOe ApTHEPCTBO B IPEA PUSATHH
3 yIpaBJIeHHAs IEPCOHANIOM 1T peIIPUATHS

D¢ HeKTHBHOCTE YTIP

10. OBECIIEYEHHUE OBPA30BATEJIbHOT'O NPOIIECCA LA i, C
OIrPAHUYEHHBIMHA BO3MOKHOCTAMHA 310POBbBA | WUHBAJNIOB
B xoje pealu3arum yae6HO# TUCIIMTUIAHEL HCIIOIB3YIOTCS CISAYIOIIHE JIOTIONHATEBHBIC METOIE]
oOyueHus, TEKYyLIEero KOHTpOJISL yCIIEBAEMOCTH  H [IPOMEIKY TOUHOH arrecranuy oOydJaromuxcs B
3aBHCUMOCTH OT HX WHIUBHIYaIbHBIX 0co6eHHOCTEH:
1) mns CIenbX 1 c1aboBUAAIINX.
- yexin 0OPMIIIOTCS B BUIC 3JIEKTPOHHOTO JOKYMCHTA, JIOCTYIIHOTO ¢ TIOMOIIBIO KOMIIBIOTEPA
cO CIIEIHAIN3UPOBAHHBIM IpOrpaMMHBIM obecrieueHueM;
- IHCHLMEHHBIE 3alaHHs BBITONHSIOTCS Ha KOMIIBIOTEPE CO CcrieMaTu3upOBaHHBM TpOrPaMMHBIM
obecrieyeHuEM, UK MOTYT GBITh 3aMEHEHBI YCTHBIM OTBETOM;
- ISt BEIMOJIHEHHUS 3a/1aHis [PK HeoGXOIEMOCTH NPEOCTABIIACTCA yBEINYUBAIOIIEE YCTPOHCTBO;
BO3MOJKHO TaKKe UCIIOIB30BAHNC coBGCTBEHHBIX YBENHIMBAIOIAX yCTPOHCTB;
- TECHMEHHBIE 3amanus 0QOPMILIOTCS yBeIMIEHHBIM mprdTOM.
2) s TIyXux | crnabocplauX:
. jexupm odopMmisioTcs B BHAC 3MEKTPOHHOTO  JOKYMCHT2, b0  TIPefoCTaBlIAETCA
3ByKOYCHJIMBAIOIAs anmaparypa MHIWBAIYAIBHOTO MOIb30BAHMA,
- HCHMEHHBIE 3a1aHHsA BBIIOJHAIOTCA Ha KOMIIBIOTEPE B nucEMeHHOM HOpME;
- 3K3aMeH IPOBOIHUTCH B vicEMeHHOM (opMe Ha KOMIIBIOTEPS; BO3MOYKHO TIPOBENEHUE B dpopme
TECTUPOBAHU.

| —
P | =
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3) Just ST ¢ HapyLIEHUSIMHU ONIOPHO-JBUTATEILHOIO anmapara:

- JeK1uH o(hOPMISIOTCS B BUJIE SIEKTPOHHOTO JOKYMEHTA, JOCTYIIHOIO € MOMOIIBIO KOMIIBIOTEPA
CO CIIeIAATM3HPOBAHHEIM [IPOTPAMMHBIM 00€CTICIeHAEM;

- IMCBMEHHBIE 3aaHusl BHITIOJHAIOTCS Ha KOMIIBIOTEPE CO CIELHANIN3UPOBAHHBIM TPOrPaMMHBIM
o0ecrevyeHneM;

- 5K3aMeH MIPOBOIUTCS B YCTHOH Qopme.

IIpu HEOOXOAMMOCTH MPETYCMATPHBACTCS YBEIMUECHHE BPEMEHHU ISl IOArOTOBKH OTBETA.

Ipomenypa NMpPOBENEHHs IPOMEXKYTOUHOH arrecTaldy ULl OOydaromuXcs yCTaHaBIMBACTCA C
YUETOM MX WHIMBHIYalbHBIX ICHXO(u3mdecknx ocobeHHoCTei. ITpomexyTounas aTTecTamus MOXKET
IPOBOHUTHCS B HECKOJIBKO STAIMOB.

[Ipg [OpOBENCHMM MpPOLEAYPEl OLEHMBAHKS PE3YISTATOB OOYHEHMs IpeyCMarpuBacTCA
HCTIONB30BAHME TEXHHUECKHX CPENCTB, HEOOXOMMMBIX B CBS3H C HHIWBHIYaIbHBIMH OCOOCHHOCTAMH
oGygaromuxcs. DTH CPEICTBA MOTYT OBITh MPENOCTABICHB! YHHBEPCUTETOM. WM MOTYT HCIIONB30BATECH
COOCTBEHHBIE TEXHUIECKUE CPE/ICTBA.

TIpoBeieHue MPOIETyphl OLCHHBAHMSA PE3yIbTarToB OOyueHHMs MOIYCKAeTCS C HMCIOJB3OBAHHEM
IMCTAHI[MOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHIA.

OBecmeunBaeTcss AOCTYI K HMHOOPMALMOHHBIM M OnOnuorpadpuyeckum pecypcam B CCTH
VHTepHET IS KaXKAOro obyyaromerocs B Gopmax, ajanTHpOBaHHBIX K OTPAaHMYCHHAM HX 310pOBbA H
BOCIIPHSATHS UH(QOPMALIHN:

1) s cnenbix U CNabOBHAAILMX:

- B IIe4aTHOH (opMe YBEITHUEHHBIM MIPHPTOM;

- B (JopMe 3NEKTPOHHOTO HOKYMEHTa;

- B popme ayauodaiina.

2) A TOyXHX ¥ cnaboCibIanux:

- B Ie9aTHOH (opMe;

- B (JopMe 3NEKTPOHHOTO TOKYMEHTa.

3) s 06ydaoIMUXCs C HApyIIEHUIMU OIOPHO-BAraTe/IbHOrO alapara:

- B IIe4aTtHOH Gopme;

- B (hopMe 3NEKTPOHHOTO TOKYMEHTa;

- B hopme ayauodaiina.

11. UHJAUBUY AJIbHBIE 3AJIAHWA
Bonpoce! 415 TEKYIIero Moay/abHOTr0 KOHTPOIs (TMK)
Cmpicaosoii  moayas 1 KOHIIEIITYAJIbHBIE OCHOBBI VIIPABJIEHUS YEJIOBEYECKVMU
PECYPCAMU
1. CyWHOCT OHATHH TPYAOBBIE PECYPCHI», KTPYAOBOH KOIIEKTUBY, (IEPCOHAI, (KALPED,
«4EIOBEYECKHE PECYPCHI», KKaIPOBBIA MIOTCHIHMAI.
2. ACTIeKTHI ¥ IPUHIIHIIBI YTIPaBIEHHUS IEPCOHAIOM.
3. IToaxo/isl K yIpaBJIeHUIO IEPCOHATIOM.
4. Bupl YMCIIEHHOCTH IIEPCOHAIA MIPEANPUATHS.
5. XapaKkTepiCTHKa KBATH()UKAIMOHHEIX TPYTITT TIEPCOHANA IPEATPUATHS.
6. KomnerenTHOCTH pabOTHHUKA: CYITHOCTD, BUMIBL.
7. CucreMa ynpaBieHuUs! IePCOHANOM: CYIIHOCTD, CTPYKTYpPa.
8. MeToIb! YIpaBIeHUs IEPCOHATIOM.
9. TeHAEHIIEH, IPUCYIIHE COBPEMEHHOMY 9Tally Pa3BUTHS yIPABICHHS NICPCOHATOM.
10. CTpykTypa nepcoHaina npeanpusaThs: CyIHOCTb, BUIBL.
11. CymHOCT TOHATHH «TIPO(ECCHsD), «CHENHATBHOCTEY, «rpodeccroHanbHask IPUTOTHOCTEY,
«KkBanu(UKALAI.
12. Tlokasarenn, XapakTepusyrolye KpatupuKaluo nepcoHaa.
CmpbicaoBoii  moayas 2 YIIPABJIEHME TPVYJIOBbIM KOJUIEKTUBOM U KAJIPOBAA
[TOJIMTUKA TTPEITPUATVA
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. DTanbl pa3BUTUS TPYLOBOI0 KOJUIEKTHBA.

. @opmanbHble 1 HehopManbHe IPYIIEL B TPYJOBOM KOJUIEKTHBE.

. KopriopatusHast KyIbTypa: CYIHOCTb, YPOBHH.

. Craguu GopMUPOBaHUS CIJIOYEHHOHN TPYIIIIEL

. IIpou3BOACTBEHHBIE POIK PAOOTHHKOB B KOJIIEKTHBE.

. CyIIHOCTB, IPUHIIHAIIEI M HAIIPaBIIEHUs KaApOBOH OIHTUKY.

. Kimaccugukariusi KOJIeKTUBOB.

. @akropsl, Bausonye Ha 3G PeKTHBHOE QYHKIIMOHUPOBAHUE TPYIIIIEL.

9. Cuia KOpIIOPaTHBHO# KyJBTYpHI: CYIIHOCTb, TI0KA3aTEIIH, €€ ONIPEEIAIOIINE.
10. Yenosust popMUpOBaHUS CIUIOUEHHOM IPYIIIIBL

11. Tumsl OTHOIIEHHN MEXTY YWICHAMU KOJUIEKTHBA. MeToabl KOJIEKTHBHOM pabOTEL
12. Tunsl kKaApoBOH MOJUTHKH TPEATIPHATHIA.

CmeiciioBoii  monyas 3 COJIEPXKAHUE ITPOIIECCA VYIIPABJIEHMA UYEJIOBEUECKHMU
PECYPCAMMU ITPEJITPUATHA

. IIporao3upoBanue B yIpaBIeHHH IEPCOHATIOM.

. IIponieypa npuBnedeHus IepcoHaa.

. OlLleHHBaHHKE CIELHAIUCTOB U PYKOBOJAUTENEH B IPEATIPUATHH.

. Moienu Kapbepal.

. YIpaBiieHHe TeKy4ecThio IIepcoHana B IPeAIPHITHH.

. Metos1 npodeccroHanbHOro 06y4eHus! IepcoHaa MpeIpHsITHSL.

. ColMaIbHOE MapTHEPCTBO B IPEANIPHATHH: CyIIHOCTD, QYHKIIMH H 3a1a4H.

. OpraruzanuonHas 3G HEeKTHBHOCT YIPABICHHS IIEPCOHATIOM TIPEITIPHSTHSL.

9. IIpUHIHMIIB ¥ 9TAIbl KaJAPOBOTO [NIAHUPOBAHUS B MPEAIPHATHH.

10. Ipouemypa oT60pa nepcoHana.

11. Arrecrarus nepcoHaa mpeAnprsaTHs.

12. JluHaMU9YHOCTB Kaphepbl. MaTpulia no3uLui Kapbephl.

13. BeicBOOOIMKIEHHE TTEPCOHATA: CYLIHOCT, TPEOOBaHMSL.

14. O6yuenue nepcoHaia MPeIpHUSITHS: BHIEI, STaIIbL

15. KoJIeKTUBHBINA IOTOBOP KaK CPEICTBO YKPENIEHHS COLMANBHOTO NAapTHEPCTBA.
16. CoumpranbHas 3G GeKTUBHOCTD YIPABIEHU IEPCOHATIOM IPEAIIPHATHS.

O ~1 Oy B L) D —

CoO ~J O\ L B W —

12. OIEHOYHBIE CPEJICTBA JUISI TEKYIIEIO KOHTPOJSA 3HAHUA U
IMPOMEXYTOUYHOMN ATTECTALIMU OBYYAKOLLMXCSI

OLeHOYHBIE CPECTBA JETAMM3UPYIOTCS MO BUAaM PaboT B ONEHOYHBIX MaTepHuaiax Io y4eOHOiH
JIMCIAILIHHE, KOTOpbIE YTBEP)KAAIOTCS Ha 3aceaHuy Kadephl.
CucreMa OIeHHBAHHUS 110 yueOHOM AUCIUIUIMHE™

®opma KOHTPOJIA Magke. KoinyeeTso 0215108

3a oany pabGoty Bceero
Tekyuii KOHTPOJIB: 40
- cobecenopanue (Tembl Nel-13) 1 13
- CHTyauuu ¥ 3afanus (Temsl Nel-13) 1 13
- TecTipoBaHue (TeMsl Nel-13) 0,5 6,5
- TMK (Nel,2,3) 2.5 7,5
ITpomerkyTOUYHAs aTTeCTALIUA IKIAMEH 60

Hroro 3a cemecTp 100

* B COOTBETCTBHH C yTBEPK/IECHHBIME OLEHOYHBIMU MaTepHaIaMy 0 y4eOHOU NUCUUILINHE
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Bonpocwl 0114 n0020moKU K IK3AMEHY:
Tema 1: “YIIPABJIEHUE UYEJIOBEUECKUMU PECYPCAMU B CUCTEME
MEHEJDKMEHTA TIPEAITPUS TS
1. Ponb ¥ 3HAUEHHE YIPABICHUS YeTOBEYECKUMU PECYPCaMU KaK HAYKU U y4eOHOH JMCUUIUIUHBL.
2. KOMIUIEKCHBIH M CHCTEMHBIM TOIXOAB K YIPABICHHMIO YENOBe4eCKHMH pecypcamu. CyIIHOCTS,
STanbl ¥ QYHKIHH YIIPABICHHS YETOBEYECKUMHU PECYPCaMH.

3. TpyzmoBbie pecypchl, TPYJOBOH KOJIEKTHB, IEPCOHAN, KAIpBI, YeIOBEYECKHE PECYPCHI, KalpOBbIH
MOTEHIKAIL.
4. CucreMa yIpaBlIeHHs IIEPCOHATIOM.
5. MeTop!l yIpaBiIeHus [IEPCOHATIOM.
6. ACIIEKTEI ¥ IIPUHIIMIIE! YIIPABICHHUS IIEPCOHAIIOM.
7. ITomaxo sl K YIIPaBJI€HUIO TIEPCOHATIOM.
8. TeHIeHIMH, IPHUCYIIHE COBPEMEHHOMY 3Tally Pa3BUTHUS YIIPaBJIEHHUs EPCOHAIOM.

Tema 2: “YIIPABJIEHUE YEJIOBEUECKVMU PECYPCAMU KAK COLIMAJIBHASI CUCTEMA”™
1. CTpyKkTypa IepcoHasa IpeapUsThs: CyIIHOCTh, BUIBL.
2. Bujipl YHCIEHHOCTH NI€PCOHala MPeIIPHUsTHS.
3. IIpodeccus, CreuansHOCTh, IPoheccuoHalbHas IPUTOAHOCTD, KBamu(uKaIus.
4. XapakrepucTka  KBaTM()HWKAIMOHHBIX  TPYNm  TNEpCOHANma  TPEeIpUATHA. [Toxazarenu,
XapakTepu3yoIye KBalu(QuKaluio nepcoHana.
5. KomneTeHTHOCTh pabOTHHKA: CYIIIHOCTh, BUABL.

Tema 3: “©OPMVPOBAHUE KOJUIEKTUBA ITPE/TIPUATUS”
. KonunexTsB: CylIHOCTD, SJIEMEHTBI, IPHU3HAKH.
. Kinaccugukanus KoJIEKTHBOB.
. TIporecc co3manus TPYA0BOTO KOJUICKTHBA.
. DTarmbl pa3BUTHA TPYAOBOTO KOJUISKTHBA.
. @opmabHble U HepOPMAaIbHBIE TPYIIIbL B TPYIOBOM KOJUICKTHBE.
. ®aKTOpHI, BIHSIONEE Ha dPEKTHBHOE (PYHKITHOHMPOBAHHE IPYTIIIEL.
. KopriopatuBHas KynbTypa B CHCTEME yPABICHUs HEPCOHAIOM IPEANPHUATHA.
Tema 4: “CITIOYEHHOCTD Y COLIMAJIbHOE PA3BUTHE KOJUIEKTVBA”
. CIITOUeHHOCTH KOJUIEKTHBA: CYITHOCTh, XapPaKTEPUCTHKH. PaKTOPHI IPYIIIOBOH CIIIOYEHHOCTH.
. Craguu GopMHUPOBAHHUS CILIOYSHHOH IPyIIIIBL
. CoLManbHO-TICHXONIOTHYecKHe 0COOEHHOCTH KOJIIEKTHBA KaK 00beKTa yIpaBJICHHUs.
. ConmanbHbIE POIH B KOJUICKTHBE.
. THITBI OTHOIIECHUH MEX/Ty WIEHAMH KOJUIEKTHBA. MeTo/Ibl KOJUIEKTHBHOMH paboThL.
Tema 5: “KAJIPOBAS TTOJIMTUKA IIPEATTPVA T
1. Kampopast MOJIATHKA NPEANPHATHS: CYIIHOCTD, HEIH, IPAHIAIIBL.
2. Cucrema (pakTOpOB, OIPEACIAIOMINX KaApPOBYIO HOJMUTHKY MPCHIPUATHA. HanpapiieHus KazpOBOH
HOJIUTHKH IPEATPHATHS.
3. Tumel KaapoBOit MOMUTHKH MPEATPHSTHSL.
4.  Dramnpl NPOESKTUPOBAHUS KaJPOBOH MOJUTHKH MPEANPUATHS.
5. Crparernu ynpaBiIeHHUs IIEPCOHAIOM MPEANPHATH.
6. CozeprkaHie KaapoBO MOMHTHKH HA PA3IMYHEIX dTalaxX XKU3HEHHOTO MUK IPEIPHSTHA.
Tema 6: “CJIYIKBBI TIEPCOHAJIA: OPTAHM3ALIAA Y @YHKIIMA™
. Opraausanys paGoTs! KafpoBo# ciyskObl NPEANPAATHAL.
. JIeJIOIpOM3BOICTBO B paboTe KafpoBoii ciry)kObI peImpHATHSL.
Tema 7: “KAJIPOBOE TJIAHUPOBAHUE B ITPEJTTPATAN”

. Kagposoe mianupoBaHye B IPEMpH o111 CYUIHOCTh, 3HAYCHUE, LENH, 3a[1a9H.
. [IpHHIMIIE! ¥ 9TAIlbl KaAPOBOTO TIa!! i POBAHMA B IPEIIPUATHH.
. Buisl miiaHupoBaHust paGoThl € HEPCOHATIOM MPEANPHATHSL.
. [TIporso3upoBaHye B yIpaBIEHUH [IEPCOHATIOM.

~1 b B W

[, S 'S I S

b o=

N S T O



12

5. OnpenerneHne MOTPEOHOCTH MPEANpIATHs B IIEPCOHATIC. MeTozbl IPOrHO3UPOBAHKSA TOTPEOHOCTA B
TIEpCOHAJIE.
Tema 8: “OPTAHU3ALIMSI HABOPA 1 OTBOPA ITEPCOHAJIA™
1. Haiim nepconaia B IpeanpusTue.
2. IIpuBneueHue nepcoHaa.
3. Uctounwku Habopa mepcoHaa.
4. TIpouemypa oTOOpa repcoHaa.
5. IIpenBapuTenbHbLL 0TOOP NPETEH/ICTITOB HA BAKAHTHYIO JO/DKHOCTE.
6
7

-

. TIpoBeieHye MePBIHYHOTO coBeceon il ¢ KAHIMAaTOM Ha BaKaHTHYIO OJKHOCTD.
. OneHKa npeTeHIeHTa Ha BAKAHTHYIO JI0J/KHOCTb.
8. IIpodeccronansHas OpUEHTALHS B ClICTEME YNPABICHU IIEPCOHAIIOM.
9. TpymoBas afanTamnysd pabOTHHKOB: C\11THOCTh, IEJIH, HAPABICHUA.
10. AcIeKThl TPYI0BOH afanTalk{ pac ' THHKOB.
11. VmpapieHue MHPOIECCOM TPYLO!« i alaNTaliH. VenoBusl YCIEIIHOCTH — TPYZOBOW ajanTaluu

paGOTHHKOB B IIPEINPUITHH.
Tema 9: “ZIEJIOBO!: OLIEHMBAHHUE ITEPCOHAJIA [TPEIITPUATIA”

1. JlenoBoe OLEHMBAHKE IEPCOHANA 1] HIPUATHSA: CYIIHOCTD, 3a/1a1H, TpeboBaHuUs.
2. Bus! ¥ coZepyKaHye IENOBOTO OLC! 111115l IepCOHaNa MPEANPHATHS.
3. MeToibl BBITIOJHEHHS POLELYP 01! 11101151 IIEpcoHaa.
4. MeTo/IB! OIIPe/IeNeH s KOHKPETIO! 1 111111111 OLEHKH NepCOoHaNa IPeAIPUATH.
5. OLeHrBaHKe CIEUAIHCTOR B PYKO( HTeNel B MPeAPHITHH.
6. ATTecTaius nepcoHaa mpeanpus1! .
Tema 10: “YIIPABJIEHME 11 '*CCOM PA3BUTUA Y IBVOKEHUEM I[TEPCOHAJIA
P EOTIPUATYS”
1. Kapbepa: CyIHOCTb, BUMBL.
2. Mojenu Kapbephl.
3. Dramnsl Kapbephl.
4.®axTops! BEIGOpa npodeccuu. Motit 1 1e/10R0H Kapbepal.
5. Tunonorus Kapbep mo 2. Moiy.
6. InHaMHUYHOCTH Kapbepsl. Matpiit: s’ Kapbepsl.
7. VripaBiieHHE Kapbhepoii NepcoHani.
8. OGyueHue epcoHana Ipeaupus i /1l STalblL.
9. MeToE! TPOPECCHOHAIBHOTO 00Y 1 'l 1lepCOHAA MPEATIPHATHA.
10. YpapieHue MOOUIBHOCTBIO Kil!
11. AHanu3 ABMIKEHHUs [IepcoHaa.
12. Topu3oHTaIbHAS Kapbepa Mepcot 1 De/ I PUATHS.
13. KazipoBblit pe3epB: CYLIHOCTD, T [nrel paboTHI ¢ Pe3epBOM PYKOBOAUTEICH.
14. Meronsl oTbOpa KaHAUAATO! P PYKOBOZSIIMX KajipoB. OTallbl paboThl € pE3EepPBOM
PYKOBOJISIIIAX KaJIpOB.
Tema 11: “YIIPABJIEH!! O1IFCCOM BBICBOBOXIIEHMA TTEPCOHAJIA™
1. BeicBoboskneHue epconaa: cyl! . TDeODOBAHUA.
2. I'ubxas MOTUTHKA 3aHATOCTH 1)L,
3. OpraHu3aiis MpoIecca BbICBOO U111 PCoHANA,
4. TIpouecc hopMHUPOBaHHUsL CTAON!! ' 1BOro KOJUIEKTHBa. TeKydecTh IepcoHaa 1 €€ OLCHKA.
5. VipaBiieHHe TEKy4eCThIO Tepcot! | O PHSITHH.
6. YipaeneHue 0€30MacHOCTLIO M1¢) !
Tema 12: “COlLI!! '\ TAPTHEPCTBO B ITPEIIPUATHAN”
1. CorpraibHOE ITapTHEPCTBO B 11w © 11, CVIODHOCTB, QYHKIMA ¥ 3a[1a4H.
2. CucreMa peryIupoBaHms COLL ! ' 11X OTHOIICHHUH B IPEANIPUATHH.
3. KoneXTUBHBIH Or0BOP KaK ¢ 1~ * ° [JICHHS COIMAIBbHOr0 NapTHEPCTBA.

Tema 13: “QOOEKTITHI " ABJIEHWS TTEPCOHAJIOM IIPEIITPVISI TS
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2. QOpraHu3aluOHHAT 3 peKTUBHOCTD YNPABICHHA [IepPCOHATIOM TIPEAPHATHL.
4. OLeHKA KOMITIEKCHOH 3 GeKTHBHOCTH YIPaB/ICHIA IEPCOHANIOM IPeANPUATH.

13. PACIIPEJIEJIEHME BAJLIOB, KOTOPBIE INOJIYYAIOT OBYYAIOUMECS]

Hroro | Hroro-
TEKY- BBbIii
M KOH- Cym-
Texyuiee TeCTHPOBAHHE H camocTosITeIbHAst padoTa, 0asL KoHT- | TPOJb Ma,
poJib, (aK3a- oa/Ll
Gana MeH),
oaJLil
CMBICIIO- CMBICTIOBOH CMBICTIOBOH MOTYJIb
BOM MOJYJIb MOYJIb 2 3(206.)
1(7,56.) (12,5 6.) 40 60 100
T1 | T2 | T3] T4 | T5 | T6 | T7 T8 | T9 | T10 | T11 T12.| TI3 -
25 [ 25 |25 25 (25| 5 [25]25]25125 12 35 | 5 0 |

[Tpumedanue. T1, T2,

CoOTBETCTBUE TOCY

YCHBBaeMOCTH "

. T13 — Homepa TeM COOTBETCTBYIOLIKX CMBICJIOBBIX MOy JIEH

)IaPCTBeHHOﬁ IIKaJIbl OLleHHBaHH:A aKa,lIeMHLICCKOﬁ

100-6an1bH0H TIKAJIb

| Cymma 6asioB 32 Ilo rocyaapcTBeHHO Onpeaeienne |
Bce BU/bI yueGHO¥ piKase i
AeaTeJILHOCTH 1l
90-100 «Otmuuso» (5) OTJIMYHO — OTJIMYHOE BBIMOMHEHNE €
He3HAUUTEIbHBIM KOJIMUECTBOM HETOUHOCTEH
80-89 «Xopomio» (4) XOPOIIO — B LEJIOM ITPABHIEHO BBINOJTHEHHAs!
pa6oTa ¢ He3HATHTEIbHBIM KOJIMYECTBOM OLIHOOK
(10 10 %) |
75-79 XOPOIIIO — B L(EJIOM IIPaBUIIEHO BBLINOJIHEHHAA
paboTa ¢ HE3HATHTEIBHBIM KONMYECTBOM OIINOOK |
(z0 15 %) |
70-74 «Y ORJIETROPUTEIBHON ( 3) | ymoBIEeTBOPUTENHHO — HEIIIO0XO, HO CO |
3HAYUTEBHBIM KOJIHYECTBOM HEAOCTATKOB
60-69 YIOBJIETBOPUTENIBHO — BBITIOJIHEHNE YIOBJICTBOPIACT N
MUHHAMAaJILHBIE KPUTEPHH
35-59 «Hey10BIETBOPHTEIHHOY HEYIOBIETBOPHTEIBHO — c |
(2) BO3MOKHOCTBIO IOBTOPHOH aTTeCTallii i
0-34 HEyI0BJIETBOPHTEIBHO — c
oBs3aTeIbHBIM TOBTOPHBIM H3YHdCHHEM \
B JUCIIATIINHBI (BBICTABIIACTCA KoMHCCHEHN)
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14. PEKOMEHJIYEMA/ JINTEPATYPA

OcHoBHAas JUTEPATYpa:

1. YripasJieHue 4enoBedecKiMA pecypcamu [DreKTpOHHBIH pecype] : yuaeb. mocoGue / H. B. Conososa [1
np.] ; M-Bo HayKd ¥ BBICIL obpasosanus PO, depep. roc. aBTOHOMHOC 06pa3soB. yUpexIeHAe BBICIL.
obpazopanus «Camap. Hall. HCCIIEA. YH-T . axaz. C. T1. Koponesay. — Camapa Camap. yu-T, 2019. —
Tlokar. kKommbiotep. ceth Hb NouHYOT.

2. Tapadues, V. 3. YpapieHue qeJI0BEUECKIMU pecypcaMi [DmeKTpOHHBIH pecypc] : yueb. nocobue / W.
3. Tapauen. — KasaHb : IlIxona, 2019. — Jloka. KOMIBIOTEP. CETH HB JouHYOT.

3. Yupkosa, T. B. YrpaBieHue gejoBeYeCKUMHI pecypcaMu [Ds1eKTpOHHBIHA pecype] : yaeb. nocooue / T.
B. upxkosa, H. C. IammHa, 9. C. Maumsa ; YOV BO nCanxr-IleTepOypr. HH-T KOHOMHUKH H g0 R
Canxr-IleTepOypr : ACTEPHOH, 2019. — Jloxas. KOMIIBIOTED. CETH HB JouHYOT.

JlomoTHHATEIbHAS JuTeparypa:

1. VnpapieHue YeNOBEUCCKAMH pecypcamu COBpEMEHHOM ~OpraHu3allii: Teopust ¥ IPaKTHKA
[DreKTpOHHBIHR pecype] : momorpadust / E. B. BankeBdt, E. H. Kopo6oga, O. B. 3afiriesa 1 1p- > pen. E.
B. Bankesuy, M-Bo 00pa30BaHHA Pecri. Benapych, YUpexKICHHUE o6pa3oBaHus "BureO. rOC. TEXH. YH-T".
— Burebex : YO «BI'TY», 2020. — Tloxat. xommbioTep. cets Hb JouHYOT.

2. TIposoposckasd, K. A. YmpaBieHHE NEPCOHATIOM. [MoBeneHue Jrofed u Tpyni B opraHu3ayn
[DneKTPOHHBIHA pecype] : yueb. mocobue / K. A. IIpo3opoBcKad, M-BO HayKH ¥ BBICIL. 00pa3OBaHHs PO,
®I'B0OY BO "Canaxr-1lerepOypr. roc. SKOH. yH-T". - Canxr-ITerepoypr : CIIOL 3V, 2019. - Jloxan.
xommerotep. ceth Hb JouHYOT.

3. VYnpaBneHue NEpCOHAIOM opraHu3anMu B YyCJIOBHAX u(poBU3aLuA [DmeKTPOHHBIA pecype]
mouorpadus / TIOZ Pen. 0. C. Pesnuxosoii ; PI'AOY BO "Kpbmm. dezep. yH-T HM. B. 1. Beprazckoro”. -
Cumbepornob : APUAJL, 2020. - Jloxa. KOMIBIOTED. cers HB JlonHYOT.

4. VmpapjeHHEe NOEPCOHATOM [DneKTPOHHBIH pecype] : yueO. nocobue / V. B. TecneHko, A. M.
T'y6epuaropos, C. 0. Kopanenko [u mp.]. — Bragumup : Bil'Y, 2016. — Jlokall. KOMIIBIOTEP- cerp Hb
JoaHYOT.

5. Slkymuua, B. B. VrpasieHue MEPCOHANIOM: OT NOSUTBHOCTH JI0 TPUBEPIHKEHHOCTH [DnexTpOHHBIN
pecype] : ct. / B. B. Skymuua. — [[loHenx : TlosHYOT, 2016]. — Jlokan. KOMIIBIOTEp. CETh Hb
ouHYOT.

6. Pesmmxosa, O. C. YmpapicHHE TIEPCOHANIOM [DneKTPOHHBIH pecype] : yueb. mocodue /0. C.
Pesauxosa, H. I'. UepeMuCHHA, E. Y. Naumwmua ; M-BOM o6pasopanusi U HayKH P®, depep. roc.
GromkeT. 00pa3oBaT. YIPSKICHHC ppicm. Tpod. 0Opa3OBaHKA "Kpemv. enep. YH-T WM. B. .
Bepuazckoro", AH-T SKOHOMHKH u ymp., Kad. ynp. nepcoHaioM i SKOHOMUKH Tpyaa. - CumMpeporions
llHAPIIIH, 2017. - Jlokail. KOMIIbIOTEP. CETh HB JorHYOT.

7. PBucakaea, M. A. VpasieHHe qeloBEUEeCKUMH pecypcaMu B PpEerHoHATBHOH 3KOHOMHUKE
[DneKTpOHHBIH pecype] : y4el. mocodue / M. A. Bucakaesa, H. P. I'ycaxosa, H. H. Kucenesa. — MocKBa
: Tlepo, 2019. — Jlokajt. KOMIBIOTEP. cers HB JlorHYOT.

VyefHo-MeTOqHIecKIe H3IaHUs:

1. Capaax E.B. YnpaBieHHE yeIOBEUECKUMH pecypcamu. [DnexTpOHHBIA pecypc]: paboH. mporpaMma no
JWCIL. IS CTYJ. HAmpaBJIeHHs MOAT. 38.03.02 MeHeHKMEHT OFH. ¥ 3204H. dopm 06yd. / E. B. Capnax ;
®I'BOY BO "Jloneu. Ham. YH-T SKOHOMHUKH U TOPrOBJIM HM. Muxauna TyraH-BapaHOchro", Kad.
MAapKETHHT. MEHE/DKMEHTA. — JIOHEIIK : TlorHYOT, 2023. — Jlokan. xommpiotep. ceTs Hb JIOHHYOT.

2. Capnax E.B. YnpaBneHue YeToBeYECKIMHU pecypcaMy. [Ds1exTpOHHBIH pecypc]: KOHCIIEKT JIEKIUH 110
JECL. JUIs CTYJ. HampaBJeHUs monr. 38.03.02 MeHeKMERT OHH. U 3a0uH. GopM 00yH. / E. B. Capnax ;
®IBOY BO "JloHel. Hall. yH-T SKOHOMUKH u Toprosny uM. Muxaunina TyraH-BapaHOchoro", Kad.

3. Bana6anosa JL.B., Caprax E.B. VipasiieHne 4enoBeueCKiMH pecypcaMu [DneKTpOHHBII pecype]: ya.-
METOJI. PEKOM. IO BBIMOJH. Kype. paGOoTHI 10 AHCIL. 7L CTY . HaTpaBJIeHus TOAT. 38.03.02 MenemKMEHT
oun. ¥ 3aouH. GopMm 0Oy4. (ITpoduis: MeHEHKMEHT opraHu3anyi); 'O BIIO «[oner. Ham. YH-T
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sxoHOMEHKH ¥ Toproiu uMm. M. Tyran-bapanosckoro» ; Kad. mapkerunr. MeHemx. — JlOHENK :
[TouHYIT], 2021. — 95 ¢.— Pexum goctymna: http://http://library.donnuet.education.

4. Capnax E.B. YipapieHHe 4YeOBEUECKMMH peCypcaMu [DmexTpoHHBIA pecypc] : 3afaHHs W METOX.
PEKOM. TO BBIIOJH. KOHTP. paboT Amsi CTYH. HANpPaBieHUA MO 38.03.02 Menemxment (IIpoduis:
Jloructuka) 3aous. hopmer 06y4. - 'O BIIO «Jlosen. Hall. yH-T SKOHOMUKH M TOPTOBIIM M. M. Tyras-
Bapanosckoro» ; Kad. MapkeTwHI. MEHEUK. — JTowenk : [JouHYDT], 2020. — Pexwum mocTyna:
http://http://library.donnuet.education.

5. VmpaBneHEe UeNOBEYECKMMH DPECypcaMy: HayYHO-METOZ. PEKOM. MO OpraHus. caMoCT. paboTsl
00ydaoIUXCcsl HAIpaBICHHUS IIOT. 38.03.02 Menemxment ([Ipodumn: MeHeKMEHT OpraHH3aIliH,
Jlorucruxa) / JI. B. Bana6asosa, E. B. Capnax; M-Bo obpasopanus u Hayku Jlonen. Hapon. Pecr., ["oc.
opr. Beici. mnpod. obpasoBaHus «[loHenm. Hall. YH-T OSKOHOMHKA H topropmz uM. M. Tyran-
BapaHOBCKOro», Kad). MApKeTUHTOBOTO MEHEDKMEHTA. — Tlowernk : IO BIIO «JosHYOT», 2023. — 152 c.
— Pexum noctyma: http://http://library.donnuet.education.

6. Capmak E.B. JlucTaHUMOHHBIA KypC «YrpaBlieHHe YeIO0BEYECKUMH DPECYpcaMm [DrexTpoHHBbIH
pecypc] ®T'BOY BO "Jloren. Hail. yH-T SKOHOMHKH ¥ TOPTOBJIH HM. Muxania Tyran-BapaHoBcKoro",
Kad. MapkeTHHT. MeHeDK.— PexuM focTyna: http://http://library.donnuet.education.

15. AH®OPMAIIMOHHBLIE PECYPChbI

1.  Aprtomaru3upoBaHHas OuOnmoTedHas uH(MOPMANKOHHASL CHCTEMA Unilib UC : Bepcus 2.110
// Hayunas GubmuoTeka JIOHENKOro HAIMOHAILHOrO YHHBEPCUTCTA SKOHOMHUKHA ¥ TOPIOBJIH HM.
Muxauna Tyran-Bapamosckoro. — [[lomerk, 2021 ]. — Teker : 9JIEKTPOHHBIN.

2. Wudopmuo : snextpod. crpasounuk / 000 «PUHO®ULl». — Mocksa : Mspar. nom
«Audopmuoy, [2018?— . — URL: https://www.informio.ru (nara obpaieHus: 01.01.2023). — Texer :
9IIEKTPOHHBIH.

3 TPR SMART : Bech kontent IBC Ipr books : mudposoii 06pasosat. pecype / 000 «A# I1n
Op Mema». — [Caparos : Ail Tlu Op Menua, 2022]. — URL: http://www.iprbookshop.ru (nara
obpamernus: 01.01.2023). — Pexwum pmocTyma: IV aBTOPHS. nonp3oBareneit. — TekcT. AymmO.
M306pakeHus : 2JIEKTPOHHBIC.

4. Jlams : oneKkTpoH.-6u61. cucrema. — Cankr-TletepOypr : Jlams, cop. 2011-2021. — URL:
https://e.Janbook.com/ (1aTa oOparieHus: 01.01.2023). — Tekcr : 3MEKTPOHHBIA. — PexuM RocTyma: I
aBTOPHU3HUP. T10JIB30BATENEH.

5. (DB : KoHCOpUMYM CETEBHIX OMEKTpOH. G-K / DnexTpon.-6ubi. cucrema «JlaHp» TIpU
MOJIEP)KKE ATCHICTBa CTparter. HHHIHATHB. — Canxr-Tletepbypr : Jlams, cop. 2011-2021. — URL:
https://seb.e.lanbook.com/ (mata oGparieHHUs: 01.01.2023). — Pexum moctyna : Ui 10JIb30BaTENEN
OpraHu3ariii — yJacTHUKOB, IOJMHUCIUKOB SBC «JIanpy.

6. Polpred : smekTpoH. OmOi. cmcTeMa @ MACNOBBIC CTATbH M uaTepHeT-cepBuckl / 00O
«[Tommpen CnpaBousukm»y. — Mocksa ! [Tommpen CrpaBOYHUKH, COD. 1997-2022. — URL:
https://polpred.com (mara obpamenus: 01.01 .2023). — TekcT : 9NEKTPOHHBIH.

7 Book on lime : yucramm. obpasosanne / m3a-so KIY MI'Y um. M.B. JlomoHnocoBa. —
Mocksa : KITY, cop. 2017. — URL: hitps:/bookonlime.ru (nara obpamenus: 01.01.2023) — Texer .
N3o6pakenne. YCcTHAL pedb : 3IEKTPOHHBIC.

8.  Hayumas snmexrpoHHas 6uOnuoTeKa elibrary.ru : mHGOPM.-aHATMT. IOPTAI / OO0 Hayunas
snexTpoHHas Oubimorexka. — Mocksa : 00O Hayu. smexTpoH. 0-Ka, cOp. 2000-2022. — URL:
https://elibrary.ru (zara o6pamerus: 01.01 2023). — Pexxum mocTyna: AL 3apErucTpup. H0Jb30BaTeNIeH. —
Texer : 2MeKTPOHHEBIH.

9.  cyberleninka : mayd. snekrpoH. 6-ka «Kubep/lenuHka» / [E. Kucmsx, JI. Cemsaxus, M.
Ceprees ; 000 «Hreocy]. — Mocksa : KubepJlenutka, 2012— .- URL: http://cyberleninka.ru (nara
obpamenus: 01.01.2023). — Texer : 9IIEKTPOHHBIH.

10. HammonanpHas snekTponHas 6ubnmorexa : HOb @ genep. roc. undopm. cucrema / M-Bo
kyiasTypsl Poc. ®epepammu [u mp.]. — Mocksa : Poc. Toc. 6-ka : 000 DJIAP, [2008—  ]. — URL:
https://rusneb.ru/ (nara obpamenus: 01.01 2023) — Texkct. M306paxeHue : 2JEKTPOHHBIC.
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11. Hayyso-uupopMaMOHHBIM 6ubIHOTeHbIH IIeHTp uMenn akanemuka JL.W. Abankuna / Poc.
skoH. yH-T uM. B.I'. Tlmexanoa. — Mocksa : KnowledgeTree Inc., 2008- o — URL:
http:/liber.rea.ru/login.php (mara obpamenus: 01.01.2023). — Pexum nocryma: s aBTOPH3HD.
noJib30BateNneil. — TeKCT : BIEeKTPOHHBIN.

12.  bubmnoreuno-unHdopManuoHHbt Komiuiexe / @unancosslil yH-T npu [IpaBurenscrae Poc.
deneparuu. — Mocksa : @unHaHcoBbli yHHBepcuter, 2019— . — URL: http://library.fa.ru/ (mara
o6parmenus: 01.01.2023) — Pexxum JocTyna: Ul aBTOPH3UP. MONIB30BaTENEN. — TEKCT : 9IEKTPOHHBIH.

13. Vuusepcurerckas Oubimoreka OHNaiWH : 31MeKTpoH. 6uba. cucrema. — OO0 «/lupekr-
Memua», 2006— . — URL: https://biblioclub.ru/ (nata o6pamenns: 01.01.2023) — Pexum noctyna: Uil
ABTOPHU3UP. MONIB30BaTeNei. — TeKCT : 371eKTPOHHBIH.

14.

OnextpoHubiii karagor Hayunoi 6ubmuorexu J[OHENKOT0 HAIMOHAIBHOIO yHHBEPCHTETA
SKOHOMHMKH M TOProsjm uM. Muxauna Tyran-bapanosckoro. — Jonenk : Hb JJOHHYOT, 1999- . -
URL: http://catalog.donnuet.education (mara o6pamenus: 01.01.2023). — Texcr : 31EKTPOHHBIH.

16. MATEPUAJIBHO-TEXHUYECKOE OBECIEYEHUE YYEBHOM JUCIUIIIUHBI
MunumansHo HeoOxomuMbli st peanmusanuu OIIOIT BO GakanaBpuara mepeueHb MaTepHalbHO-
TEXHUYECKOr0 OOeCIeYeHUs] BKJIIOYAET ayJUTOPHBIH (OHZ B COOTBETCTBMM C YTBEPXKICHHBIM
paclMcaHMeM C HCIOJB30BAHHEM MYJIBTHMEIMIHHOTO JEMOHCTPAIMOHHOTO KOMIIIeKca Kadenpsl
MapKETHHIOBOI0 MEHEKMEHTA (IIPOEKTOP, HOYTOYK).

17. KAJIPOBOE OBECIIEYEHHUE YYEBHOM JUCIHUAILINHbI

@amumust, | Ycenosus npusnedenus (mo | JIookHOCTS, Yposenb CaezeH1s 0 NOMONHUTENEHOM
M4, OCHOBHOMYMeCTY paboThl, ydeHast obpasoBanus, npodeccHoHaNBEHOM 06pa30BaHHN
OTYECTBO Ha YCJIOBHAX BH}/TPSHHCFOJ" CTEIICHB, HaHUMEHOBAHHE
BHEIIIHETO y4deHoe CIICLIHAJIBHOCTH,
COBMECTHTEIBLCTBA, Ha 3BaHHE HarpasJIEHHA
YCIIOBHAX IIOATOTOBKH,
HOroBOpa rPakIaHCKo- HaUMEHOBAHHE
IIPaBOBOrO XapakTepa MPHCBOEHHOIA
(manee — norosop I'TIX) KBaNTH(PUKALIHH
Cappax Enena (1) o 0CHOBHOMY MECTY IIpocdeccop Bericuee, 1. IToBbILIeHHE KBATM(DUKALINH,
BuxropoBHa [paboTsl; kaenpsl Map-| «MenemkmenT B [([IpoekTupoBanue 06pa3oBaTeNbHOTO
D) Ha YCJIOBUAX BHYTPEHHEr0 | KETHHTOBOTO | IPOU3BOICTBEHHOM [IpOIiECca B BBICIICH IIKONE Ha
COBMECTHUTENBCTBA. MEHe/DKMEHTa, | chepe», MEHEKeD. |IesSTeBHOCTHOM OCHOBeY, (umua
HOKTOP Jurnnonm goxkTOpa |YXTHHCKOIrO rocyIapcTBEHHOTO TEXHHIECKOro
3KOHOMHYeC- | 3KoHoMMueckux |yHusepcutera (Y@ VI'TVY) 1. Yeunck, PO
KHX HayK, Hayk cepus I (18.02.20-25.02.20r. (yoocToBepeHue o
JOLEHT Ne 002048 nossimeHnd keanudukanmun Ne 110400005385

oT 25.02.2020).

2. O0y4eHHe M0 TONOJHUTENIEHOMH
npogecCHOHANBHOM NporpaMme

(M HbOpMAIOHHBIE TEXHOIOTHH B 00yIEHHH.
[IpenoaapaTens AUCTAHLIHOHHOrO 00y4EHHsA» B
OI'BO YBO «YXTHHCKHIT rocy1apCTBEHHBII
TeXHIIECKUI yHUBEpCHTET, T. YXTa, PO, 21-
26.02.2022.

3. INoBeimenue ksanupukamun 8 PI'BOY BO
«JIOHCKOI rocy1apCTBEHHBIH TEXHHYECKHI
yHHBEPCHTETY, I'. PocToB-Ha-JloHy mo
nporpamme «OpraHu3alHOHHO-METOANYECKHE
acrekThl pa3paboTKu U peany3alii IporpamMM
BhICIIEro 00pa3oBaHMs MO HAMpPaBIEHUAM
MOArOTOBKM DKOHOMHKA H YIpaBeHue» (B
o6beme 36 uacos), 17-20.10.2023 r.,

ynocroseperue Ne 612400038551.
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AHHOTAILISI PABOYE# ITPOTPAMMBI YYEBHOM AU CIUTIINHBI
B51.0.22 YnpasJ/ieHne 4€/10Be4eCKHMH pecypcaMu

HanpasneHue oATOTOBKH 38.03.02 MeHeDKMEHT
(k01 ¥ HaUMEHOBaHHE)
TIpodmma: MeHeJDKMEHT OpraHH3alki, JlorucTuka
(HauMeHOBaHUE)

Tpy0eMKOCTh yueOHO#M THCIIUTUTHHEL: 33.e.

[LnaHApyeMBle pesyIbTaTsl 00y4eHHs 110 y4eOHOM JUCIMIUTHHE:

3HATH: COBPEMEHHBIE TNpPOOIEMEl YNpPABICHUS 4EJOBEUECKUMU pPECYPCAMHU; MECTO W 3Ha4YCHHE
VIpaB/eHns YeNOBEYECKUMHU pecypcamu B CHCTEME MEHEKMEHTa OpraHu3aluii; OCHOBHBIE NPHHLIMIIEL
yIpaB/IeHus YelOBEYECCKUMH pecypcamu B COBPEMEHHOM CHCTEME MEHEIUKMEHTa; CYIIHOCTE CHCTEMHOTO
[OAX0Aa K COAepXKaHMio (yHKumii yNpaBleHHs HENOBEYCCKMMH PECypcami B OpraHu3allMy; OCHOBHBIE
dyHKuMM KajpoBoii cmyxCGel, B T.M. MEHeKepa IO MepcoHay; COJEPXKAHME MEpONpHATHI TI0
)OPMUPOBAHHIO TO3UTHBHOTO COLMATBHO-TICHXOJIOTHIECKOTO KAMMaTa B KOJUICKTHBE; MCTOYHHMKH MOMCKA
KAaHIMIATOB HA BaKAHTHBIE MOJ/DKHOCTH B TMpPEANPUATHH H oTOMpath ¥3 HUX Hauboyiee SKOHOMUHUCCKH
[1e16c006pasHEIe; COJEPIKAHME CHCTEMBI PasBUTHA MEpCoHaa npeanpusiTys; GOpMBI B METOABI o0y4eHus
paGOTHHKOB ¥ TPUMEHSATH HX B 3aBHCHMOCTA OT noTpeGHOCTEl MPEANPUATHS; CYIIHOCTE COLMAIBHOTO
NapTHEPCTBA B MPEANPHSTHH, CONEPIKAHUE KOJIEKTUBHOTO A0roBopa;

yMeThb: obecredrBaTh NPOLECC YNPABNeHHs HeIOBEHCCKIMH pecypcamy HeoOX0AMMO#i HH(OpMaLeH
¥ OKyMEHTAIMeH, yMeTh CTPOUTH aKTHBHYIO KaJpOBYIO MOJTUTHKY MpEANpUATHS, B YACTHOCTH, OMPEACIATh
OCHOBHBIE MEPOTIPHUATHS 110 e¢ (POPMUPOBAHMIO W peanu3alliyt; MPOBOAHTE 06BEKTHBHEIN aHaTN3 KaJpOBOH
paboTHl Ha OCHOBE KaJpOBOTO MOHHTOPUHIA, pa3pabarbiBaTh HEOOXOIMMEIE KaJAPOBBIC IOKYMEHTEI, CTPOMUTH
ALHOHAJIBHYIO CTPYKTYPY KaapOBOH ciykGbl TIpEANPUATHS; TPUMEHATH OCHOBHBIC CTAaThH TPYAOBOIO
3aKOHOJATEICTBA; XapaKTepU30BaTh HHAUBHAYAJIBHBIC 0cOBGEHHOCTH (CHIIbHBIE U cabbie YepTHl XapakTepa)
pabOTHUKA TPENNPUATHA; TPOBOAUTH cobeceioBaHie ¢ KaHAWAaTaMd Ha BAaKaHTHBIC MOJDKHOCTH B
OpEeNNpUATAM M AHANM3WPOBAaTh  AHKETHBIC — AAHHBIC, COCTaBJATH IUIaH  MEPONpHATUH  TO
npoh)OpUEHTALIMOHHOH paboTe B TPYAOBOM KOJUIEKTHBE MpeANpUSATHsL; pa3pabaThiBaTh MPEUIOKEHUA K TLIAHY
COLMAIBHOTO DAa3BUTHs TPYHOBOTO KOJIEKTHBA MPEATNPUATHA, JIOKYMEHTaJIBHO O(OpMIIATE IBHKCHHE
paGOTHUKOB B IpEANpUATHM; ObecrieduBarh BBICOKMI ypOBEHb TPYAOBOW AMCLMIUIMHEL pabOTHUKOB B
NpeANpUATAU ¥ TIOBBINATH €ro; FOTOBMTH NPEMIONKEHM 1O MpOBEAEHNIO SKOHOMMYECKH 060CHOBaHHON
[IONIMTHKH BBICBOOOMCIEHMS MEpCoHana M TPEeAyNpexK/ICHHIO TEKyudecTH MEpCoHala; OLIEHHBATh YPOBEHB
5(GeKTHBHOCTH PAGOTHI C NEPCOHANOM NPCANPHUATH MO PAIHEIM roKazaTesisM;

BlIAJeTh: HABBIKAMH KaJpOBOTO TUIAHUPOBAHMSA C LEJBIO OMPECIICHHA ONTHMAJILHOM YHMCJIEHHOCTH H
CTPYKTYpHl PabOTHUKOB; yMEHHUEM OpMHpOBATH CIUIOUEHHBIH KOMNEKTHB MPEANpPUATHS 1 yIpaBIaTh KM}
HABMKAMM TI0 YIY4IIEHHIO COLMATBHO-TICHXO0IOTHYECKOTo KuMaTa B KOJUIEKTHBE; MeToiaMy () PeKTHBHOIrO
KOMILIEKTOBAHHS MITATa U aJaNTaluy pabOTHUKOB B MPEANPUATHH; METONAMH paLMOHAJIBHOTO OLGHMBAHHS
pabGOTHUKOB U YMETh MX MPUMEHATH B KaXKOM KOHKPETHOM MpeANpPUATAN; HABBIKAMH pacyeTa rokasaTeneH
JIBI)KEHHMS NepcoHaa B NpeanpHusTHHA.

KomMneTeHIWH BEIITYCKHUKOB H HWHAUKATOPBI UX JTOCTHIKCHHA!

Koo u naumenosanue KoMuemeHyuu Koo u naumenosanue HH!‘.')HKGHIOP(J JocmuceHUs KoMneneHyuil

[IK-3 Cnocoben mnanuposars u [MIK-1TIK-3 [Inanupyetr paboTy noapasjejeHus  Ha  OCHOBE

OpraHM30BBIBATE paboTy |crpaTeruueckux, TaKTMYECKHX H ONMEPATHBHBIX IUIAHOB C yd4eToM
R e e KOpIIOPaTHBHOM CTpaTerHuNpeANpHsTHs (OpraHu3aLyn).
opranuzaLui c y4ETOM

TpeboBaHui JIEHCTBYIOLLIETO
3aKOHOIATENbCTBA u HopMaTHBHOI:I l‘lO,[lpa3}],eﬂeHm[, ]'IpPIMeHﬂeT CHCTeMy MOTHBALIUH COpr,[[HHKOB.

Hazei00BeKTa YIpaBIeHUS

WJIK-2ITK-2 OcyllecTBIAeT ympaBlieHUe MEPCOHANOM CTPYKTYPHOTO
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HauMeHOBaHHE CMBICIOBBIX MOJIyJiel U TeM y4eOHO! THCLIMIUIMHEL:

Cumeiciosoii  mozyns 1. KOHLIEIITYAJIbHBIE OCHOBBI VIIPABJIEHWSI YEJIOBEYECKHMMUA
PECYPCAMM. Tema 1. YripaBieHue 4eJOBEYECKHMH pecypcaMi B CHCTEME MEHCIDKMEHTA npenpUATHHA.
Tema 2. YrpaBjieHuie YeIOBEYECKUMH pecypcaMy Kak coluanbHas chcTeMa

CwmsicioBoii  Moxyns 2. YIIPABJIEHUE TPYJIOBbIM KOJUIEKTUBOM U KAJZIPOBAS TTIOJIMTUKA
[TPEITPUSTUSL. Tema 3. @opMUPOBAHHE KOJIEKTHBA MPSATIPUATHA. Tema 4. CrijioueHHOCTE U COLIMA/IbHOE
passutue komiektusa. Tema 5. Kanposas TONMTHKA TPEATPUATHS. Tema 6. Cayx0bl nepcoHana:
opraHu3anys 1 QyHKIUHA.

CMBICTOBOM monyns 3. COJEPXXAHME [IPOILIECCA VIIPABJIEHUA YEJIOBEUYECKHUMHU
PECYPCAMM ITPEJIIIPUATHUSL. Tema 7. Kanposoe niaHMpoOBaHUE B NPEANPUATHH. Tema 8. Opranusarus
HaGopa u ot6opa nepconana. Tema 9. Jlenosoe oleHUBAHKE MEPCOHANA NPEATPHATH. Tema 10. YrpapneHue
MPOLIECCOM PA3BUTHA W JABIKCHHEM IepcoHana  MpeATpHATHA. Tema 11. YmpaBneHue MpoLIECCOM
BeIcBOGOKAeHMUs nepconana. Tema 12. CouuanbHoe NapTHEPCTBO B MPEANPUATHH. Tema 13. DPpPeKTHBHOCTD
yIpaBieHUs NePCOHAIOM MPeTPUATHL.
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