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[Tacopt
OLICHOYHBIX MaTEPHAJIOB MO YUEOHOW JUCHUIUIMHE
«YnpaBneHne MAPKETUHIOM IPEATPUSITHI»

Tabnuua 1

[lepedyeHb KOMIETEHIIM (3JIEMEHTOB KOMIIETEHIIUH ), POPMUPYEMBIX

Ne | Kon DopMynHpoBKa KonTpoaupyemsble pazziensl | Dtamsl
n/n | KOHTPOJIHU- KOHTPOJIMPYEMOU (Tembl yueOHOI ¢dbopmMupoBaHH
pyemoit KOMIIETCHIINU JUCIUIUIMHBI (MOYJIS), 1 (cemecTp
KOMIIETEH- IPAKTUKU U3Y4EHUs)
007071
1 IIK-8 | Bnaneer coBpemeHHbMH | Tema 1. Teopernueckue 3
METOAaMHU JMarHOCTHUKH, | OCHOBBI yIpaBJIeHHE
aHam3a u pellIeHusl | MapKETUHIOM IPEIIPUSTUS
colManpHO-3KOHOMHMueckux | Tema 2.  Opranuzanus
npoOsieM, a TakKe METOJIaMU | MapKeTHHTOBOM
NPUHATHS PEUIEHUH U HX | JeSTeNIbHOCTH
peanmn3annuy Ha MPaKTUKE. Tema 3. MW3mepenne wu
MPOrHO3MPOBAHUE CIIpoca B
yIpaBIE€HUU MAapKETUHIOM
PEIIPUSITUS
Tema 4. IIporpaMmmupoBanue
MapKETUHTOBOM
JESATEIBHOCTH
Tema 5. Kontpons B

CUCTEMEC MAPKCTUHTA




TTOKA3ATEJIU U KPUTEPUU OLIEHUBAHMSI KOMIIETEHIINNA,
OIIMCAHUE HIKAJI OHEHNBAHUA

Tabnuma 2
ITokazaTenu olneHMBaHKUS KOMITETCHIIAMN
Kolfl(;f)[o- KoHTtposmmpyemsle Hanmenosa-
. paszaensl (TeMbl) HHUE
Ne ni/mt| mupyemoii | [Tokazarens (MHAUKATOP) OLICHUBAHUS .
COMLCTCH- y4eOHOM TUCIUIUINHBL | OLEHOYHOIO
(Moysst), IpaKTUKU cpencraa
015051
T1IK-8 NJK-1nks 3HAET OCHOBHBIE METOJIBI
JIMarHOCTUKW, aHanu3a u pemenusi|Tema 1. Teopernueckue
COLIMANIbHO-3KOHOMMYECKUX MPOo0OIieM,| OCHOBBI yIpaBJIeHHE
a TaK)K€ METOIbI PUHSITHUS PEIICHUM 1[MapKETUHTOM
UX peajin3aliy Ha IPAKTHKE. MIPEATNPUSTHS
NIK-2nks Crnocoben BHenpsath wu|Tema 2. OpraHusanus
OLICHUBATh OpraHu3aIuIo Y|[MapKETUHIOBOM CobecenoBan
ylpaBjeHHe Ou3Hec-TpolieccaMu  B|AESITEIbHOCTH ne (yCTHBIN
OpraHu3aluu. Tema 3. H3mepenue wu| ompoc),
1 NK-3nk-s Pa3zpabarpiBaeT|IporHO3UpOBaHNE Pa3HOYpOBHE
MaTeMaTH4eCKHe MOJIEIN U UCCIENyeT|CIpoca B  YIPABJICHUH |BbIE 337a4u U
MpoLecchl U OOBEKTHI, BBHIMOJHSAET MX|MapKETHHIOM 3aJlaHus, TeCT
CUCTEMHBIN aHaJu3. PEIIPUSITUS
Tema 4.
[IporpammupoBanue
MapKETUHTOBOM
JEeSITeIbHOCTH
Tema 5. KouTposb B
CHUCTEME MapKeTHHTa
Taonuua 3
Kputepuu u mikana orieHUBaHUs 110 OLIEHOYHOMY MaTepuaity
«CobecenoBanue (YCTHBIH OIPOC)»
[lIxana
OIICHUBAHUS .
Kputepuii onienuBanus
(mHTEpBaAN
OayIoB)
OTBeTsl  HAa  TOCTABJIGHHBIE  BOINPOCHI  H3JIAralOTCs  JIOTMYHO,
MOCIIEZIOBATEIbHO W HE TPeOYIOT JOMOJIHUTENbHBIX mosicHeHuid. [lonHo
1 PacKpBIBAIOTCS MPUYNHHO-CIIEICTBEHHBIC CBSI3U MEXAY SBICHUSMU U COOBITHUAMHU.
Jlenarorcs 000CHOBaHHBIE BBIBOJIBL. JIEMOHCTPUPYIOTCS ITyOOKHE 3HAaHUS Oa30BbIX
HOPMATUBHO-TIPAaBOBBIX akTOB. (COONIONAIOTCS HOPMBI JUTEPATypHOU peuyu
(KOJIMYECTBO MPaBUIIbHBIX OTBETOB > 90%)
OTBeTbl Ha TOCTaBJICHHBIE BONPOCHI HW3JIAralOTCs CUCTEMATU3UPOBAHO H
MOCJIeI0BAaTENbHO. ba30Bble HOPMATUBHO-IIPABOBBIE AKTHI HMCIOJB3YIOTCA, HO B
HEeJ0CTaTOYHOM 0ObeMe. Marepuain u3naraercs yBepeHHO. PacKpbIThl IpUYHHHO-
0,5 CIIEICTBEHHBIC CBSI3U MEXIY SIBICHUSIMH W COOBITHSMH. JleMoHCTpUpyercs
YMEHUE AaHAJIM3UpOBaTh Marepuan, OJHAKO HE BCE BBIBOJBI  HOCST
apryMEHTHUPOBAHHBIA U JlOKa3aTenbHbIH xapakrep. CoOmOgaroTcss HOPMBI
JUTEepaTypHOU peun (KOJIMYECTBO MPABMWILHBIX OTBETOB >70%)
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[IIkana

OIICHUBAHUS .
Kpurepuii onenuBanus
(uHTEpBaAN
0aJI0B)
JlomycKaloTcsi HapymieHHsT B IIOCIEIOBATENBHOCTH M3JOXKeHus. Mmerorcs
yIoMUHaHuA 00 OTHEeNbHBIX 0a30BBIX HOPMATHUBHO-IIPABOBBIX akTax. HermosHo
0,25 PaCKPBIBAOTCS IPUYUHHO-CIICICTBEHHBIC CBS3H MEK/Y SIBICHUSMH M COOBITHSIMH.
JIeMOHCTPHPYIOTCS TIOBEPXHOCTHBIE 3HAHHMS BOIMPOCA, C TPYIAOM PpEIIAIOTCS
KOHKpETHBbIE 3amauyd. VIMeIoTcs 3aTpyJHEHHsT C BbBIBOAaMHU. JlomyckaroTcs
HapyIIEHNs HOPM JIMTEPaTYpHOU peun (KOJIMYECTBO MPaBUIBHBIX 0TBETOB >50%)
Marepuan wu3maraercsi HENOCHeJI0BaTeIbHO, COMBUMBO, HE TIPE/ICTABISACT
OTIPE/ICTICHHOW CHCTeMBI 3HAaHWH MO JaucuuIuinHe. He packpbIBaroTCS MPUYMHHO-
0 CIIEZICTBEHHBIC CBSI3M MEX/Y SBICHHSIMH M COOBITHSAMH. He mpoBoauTCsl aHAIU3.
BeiBosbr oTcyTcTBYIOT. OTBETHI Ha JOMOJHUTEIBHBIE BOIMPOCHI OTCYTCTBYIOT.
HmeroTcst 3aMeTHbIE HapyIIEHUST HOPM JIMTEPAaTypHOH pedyr (KOJMYECTBO
MPaBHIBHBIX 0TBETOB <50%)
Tabmuma 4
Kputepun u mkana orieHUBaHUS 110 OIEHOYHOMY MaTepHaty
«CuTtyaluu v 3aJaHush)
[kana
OTICHUBAHUS
Kpurepuu onieHuBaHus
(mHTEpBaAN
OaIoB)
2 3amaya BBIIOJHEHA Ha BRICOKOM YPOBHE (JaHbI TpaBMiIbHBIE 0TBETH Ha 90-100%
BOIIPOCOB/3a]1a4)
1.5 3amaya BBITIOJTHEHA HA CPEAHEM YpPOBHE (IaHBI MpaBWIIbHBIE OTBETH Ha 75-89%
BOIIPOCOB/3a]1a4)
0.5 3amaya BBINIOJIHEHA HA HU3KOM YpOBHE (IaHbI NpaBUJIbHBIE OTBETHl Ha 60-74%
BOITPOCOB/3a]1a4)
0 3amaya BBHIMOJHEHA HA HEYAOBJICTBOPUTEIBHOM YpPOBHE (lIaHBl IpPAaBUJIbHBIC
otBeThl Ha 0-59% BompocoB/3aaay)
Tabmuua 5
Kputepun u mikana orieHUBaHus 10 OLEHOYHOMY MaTepuainy «Tect»
[lIxana
OIICHUBAHHUS
Kputepuu onienuBanus
(mHTEpBAT
OayIoB)
1 [TecToBbIe 3aaHKs BBITIOJHEHBI HA BHICOKOM YPOBHE (IIpaBHJIbHBIE OTBETHI JaHBI HA
75-100% BoTIpoCcOB)
05 [TecToBble 3a7aHMsI BBIMOJHEHBI HA HU3KOM YpOBHE (TIpaBHIIbLHBIE OTBETHI JaHBI Ha
50-74% BOTIPOCOB)
0 TecToBble 3aaHUs BBHIMOJIHEHBI HA HEYJOBJIETBOPUTEIHLHOM YpPOBHE (IIpaBUIIbHBIE
OTBETHI JaHbl MeHee 4eM 50% BOMPOCOB)

Tabnuua 6
[TepeueHb OIICHOYHBIX MATEPHUAJIOB MO0 YYEOHOU TUCITUTUIHHE
«YTpaBlieHHE MapKETHHTOM MPEIAIPUSTHS»




IIpencras-

MMCBMEHHOM BUJI€ NIOJTYUYEHHBIX PE3YIbTATOB
TEOPETHUECKOT0 aHaJIN3a ONPEETIEHHON HayqYHOH
(y4eOHO-HCCIIeIoBaTENbCKOM) TEMBL, T aBTOP

No HaumenoBanue JICHUE
/| oueHouHoro Kparkas xapakreprcTrka OLIEHOYHOTO CPEJICTBA OIIEHOYHOT'O
cpencraa Cpe/cTBa B

donme

1. |CobecenoBanme | CpencTBO  KOHTpOJsS,  OpraHM30BaHHOE  Kak | Bompocsl o
(ycTHBIN ompoC) | crienraibHast Oecena MpernoiaBaTens c | Temam /

0o0ydJaronMcs Ha TEMBbI, CBS3aHHBIE C H3Yy4aeMoOMl | paszernam
yu4eOHOM  JAMCLUMIIIMHOW, W  pPacCUMTAaHHOE Ha | y4eOHOU
BBISICHEHHE oOObeMa 3HAHWH OOYYaroImIerocs IO | JUCHUTLIIMHBI
y4eOHON AMCIUIUIMHE WM OTIPEACIICHHOMY pa3eiy,

Teme, pobIemMe U T.11.

2. |Curyauuu M| a) penpoayKTUBHOTO YPOBHS, O3BOJIIONINE 3ananus s
CUTYaIIMOHHBIE OIIEHUBATh U TMATHOCTUPOBATH 3HAHHUE perieHus
3a/1aHUs (akTuyeckoro marepuana (6a3oBble MOHATHUS, IIPaKTH-

AIrOPUTMBI, (PaKThl) U YMEHUE IPABUIILHO YECKUX
WCIIOJIh30BATh CIICIUAIIbHBIE TEPMUHBI U TIOHSITHS, CUTYyaIui
y3HaBaHHE 0OBEKTOB U3yUEHUS B paMKax
OTIPENICTICHHOTO pa3ziesia yaeOHOW AUCITUTUIHHBL;
0)  PEKOHCTPYKTUBHOTO YPOBHS, TIO3BOJISIONINE
OIIEHUBATH " JTUArHOCTUPOBATH YMEHUS
CHUHTE3UPOBATh, aHAJIM3UPOBATH, 0000111aTh
dakTHUeCKMI U TEOpeTHYeCKHi MaTepuail ¢
dbopMynupoBaHUEM KOHKPETHBIX BBIBOJIOB,
YCTAaHOBJIEHUEM IPUYHUHHO-CJIEICTBEHHBIX CBS3EH

3. TecT Cucrema CTaHJIapTU3UPOBAHHBIX 3amanui, | PoHA
MO3BOJISIIOIIAsT ~ aBTOMAaTU3UpPOBATh  IMPOLEAYPY | TECTOBBIX
M3MEPEHUs YPOBHSA 3HAHUI u YMEHHH | 3aJjaHUi
oOyyJaromerocs

4. |WurtemnexryansH | CoBMecTHas AEATEIbHOCTD IPYIIIBI 00YYaOIUXCS U Bomnpocsl
asg urpa npenoaaBaTeid o4 YIIpaBJICHUEM IIPEIOAaBaTeIsd C TJIsL
«YMHUKH U LEIbI0 PCHICHHUA y‘-I€6HHX n HpO(i)@CCI/IOHaJ'ILHO- IMOJATOTOBKH
yMHI/IHBI» OPUCHTHUPOBAHHBIX 3a/la4 ITyTEM UI'POBOIO K Urpe

MO/JISITMPOBAHUS PEATLHON TTPOOIEMHOM CUTYAIIHH.
[To3BonsteT oleHNBAaTh yMEHHUE aHATH3UPOBATH U
pemaTh THIHYHBIE TPO(eCCHOHATBHBIE 3a]auu.
5. |KoutponbHas CpencTBo MpoBEpKH YMEHUH MPUMEHATH NonydeHHble | KomiiekT
pabota (s 3HAHUS U PELIeHUs 3aa4 ONPEIEICHHOrO THUIIA 110 KOHTPOJIbHBI
CTYIACHTOB TEMC, pa3acily U yqe6Hoﬁ JUCHHUITIINHE. X 3a,HaHPII>i
3204HOM (hOPMBI o
oOyueHus) BapHaHTaM
6. |Ioprdomnuo [lenesast moabopka paboT cTyAeHTa, paCKphIBAOIIAs KypcoBas
€ro MHAMBUyallbHblC 00pa30BaTeIbHbIE JOCTUKEHUSA B | paboTa
OJTHOM MJI HECKOJIBKUX y4eOHBIX TUCIUTUIMHAX.

7. PaGouas Tetpans | Junakruueckuii KOMILIEKC, MPEAHA3HAYEHHBIN IS Ob6pazen
CaMOCTOATEIBHON PabOTHI 0OYUAIOIIETOCS U paboueii
IMMO3BOJIAIOMINN OICHUBATh YPOBCHL YCBOCHUS UM TeTpaau
y4e0HOro MaTepuana.

8. |Pedepar [IpoaykT camocToATenbHOIN pabOThI CTY/ICHTA, Temsl

NPEACTABIISIONINN COO0H KpaTKOe H3JI0KEHUE B pedeparos
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PacKpbIBaeT CyTh UCCIEyeMON IpoOIeMbl, TPUBOAUT
pa3iIuyHbIe TOUYKH 3PEHUs, a TaK)Ke COOCTBEHHBIE B3TIISIbI
Ha Hee.

METOJUYECKUNE MATEPUAJIbI, OITPEAEJISIOIIWE TTPOLIEAYPbHI OLIEHNBAHUW A
KOMIIETEHII

Mertoanyeckue Marepuanbl OTPAKAIOT OCHOBHBIE CBEICHHS O KaXJIOM OLECHOYHOM
CpeACTBE, UCIOJIB3YEMOM B XOJI¢ M3YYCHHS Y4eOHOW NUCIMIUIMHBI «YTPaBIeHHE MAapPKETHHIOM
MPEIIPUSATHS ISl KOHTPOJIS PE3YJIbTaTOB O0yUICHHUS.

OneHuBaHue 3HAHUN, YMEHUI NO y4eOHOM IUCIUIUIMHE OCYIIECTBISETCS MOCPEACTBOM
WCTIOJIb30BAHUS CIICAYIOIINX BUIOB OIICHOYHBIX CPEJICTB!
a) 1o TeMaM :

- cobecenoBanue (YCTHBIN OMpOC);

- pemeHue pa3HOyPOBHEBHIX 3aj1ad;

- TECTOBBIC 33J[aHHS;

- 3aJIaHUs JUTsl BHEAYTUTOPHOM CAMOCTOSITEIHHOU PabOTHI,
0) B 11eJI0M IO Yy4e€OHOM TUCIUITNHE:

- HHTEIUICKTYyallbHasi UTpa «YMHHUKH U Y MHHUITBD)

- pabouas TeTpanp;

- pedepar;

- Hay4YHBIC ITYOJIMKAIINU, Y4aCTUE B KOHPEPCHITUX;

- KypcoBas pabdoTta (mopt¢oJmo).

Ta0muma 7
PACIIPEJIEJIEHVE BAJUUIOB, KOTOPBIE ITOJIVHAKOT OBYUYAIOHIECA
. HNroroBblii
Tekyuiee TecTupoBaHue U HToro Texkymmii KOHTDOID Cymma,
caMocTosiTeJibHAasi padora, 0asLI KOHTPOJIb, 0aJ1J1 P 0asn
(3x3ameH), 0aJL1
CwmbIcTOBOM CwMbIcTOBOH
MoayJb Nel MO 1yab Ne2
T1 T2 T3 T4 TS5 40 60 100
10 10 10 5 5
[Ipumeuanue. T1, T2, ... T5 — HOMepa T€M COOTBETCTBYIOIIMX CMBICIIOBBIX MOYJIEH
Brinosinenue u 3amura KypcoBoii paboThl
IlosicauTenpHAS NnmroctpaTuBHas 3amuTa npoekTa (paboThl), Cymma,
3aIMcKa, oamr 4acTh, Oasl Oar Oat
45 15 40 100
Tabmuma 8
CucreMa HauKCIIeHUs 0aIoB
Ne Bupl pabot (1o TemMam yueOHOH AUCIIMIUIAHBI) bannsl
1 | CoGecenoBanue (YCTHBIN OTIPOC) 1




Ne Buipl pabot (1o TemMam yueOHOMN JAUCIMILIAHBI) bannsl
2 | Pemenue pa3HOYpOBHEBBIX 3a/1a4 U CUTYallMOHHBIX 33/1aHUI 2
3 TecToBbIe 3a7aHKS 1
4 3ananus 111 BHEAyIMTOPHON CaMOCTOSTEIHbHON PabOThI 2
JlonoTHUTENTBHO (B 11EJI0M 110 y4eOHOW IUCIIUTUINHE)
1 | UuremnekryanbHas urpa «YMHUKH U Y MHULBDY 4
2 | llogroroBka HayqHBIX MyOIUKAII 3
3 | Yuactue B KOHKypcax HAy4HBIX CTYICHYECKHX pPabOT IO HAaIpaBIICHUIO 3
MOJITOTOBKH, HAYYHBIX KOH()EPEHIHSAX U T.JI. C 3aHSITHEM IPH30BBIX MECT
4 | PabGouas terpaip 1
5 | Pedepar 2

Tao0mwuma 9

CooTBeTCTBHE TOCYIApPCTBEHHOM IIKAIBI OIEHUBAHUS aKaJAEMHUYECKOMN

ycneBaeMoctu u mkansl ECTS

Cymma OanioB 3a Bce

BH/JIbI yUE€OHOM [To rocynapcTBeHHOM mKane Onpenenenne
JeSITeIbHOCTH
OTJINYHOE BBINIOJIHEHUE C HE3HAUUTEIbHBIM
90-100 «Otanaro» (5)

KOJIMYECTBOM HETOYHOCTEN

(1o 10%)

B LICJIOM HpaBI/IJ'IBHO BBIITIOJIHECHHAasA pa60Ta
80-89 C HE3HAUYUTEJILHBIM KOJIMYECTBOM ONINOOK

«Xopormo» (4)

B ICJIOM IIPAaBUJIBHO BBIIIOJTHCHHAA pa60Ta

75-79 C HE3HAUYUTEJBHBIM KOJIMYECTBOM OIINOOK
(1o 15%)
HEIUIOXO HO co 3HAYUTENBHBIM
70-74 ’

KOJINYECTBOM HECJOCTATKOB

«Y OBIETBOPUTENBHO» (3)

60-69 BBITIOJTHCHHUE YIOBIIETBOPSIET
MUHUMAaJIbHBIE KPUTCPUHU
35-59 C BO3MOYKHOCTBIO TIOBTOPHOM aTTeCTallUN
«HeynoBieTBOpUTEITHLHO
0-34 @) C 00s3aTeJIbHBIM IOBTOPHBIM H3yYCHHEM

JUCHUITIINHBI (BBICTaBJ'IﬂeTCH KOMI/ICCI/ICI\/'I)




CMmbici10BOI Moayab 1. YnpaB/jieHue MAPDKETHHIOM: TE€OPUsl U OPraHu3aius.
Tema 1. TeopeTnueckue OCHOBBI yIIpaBJIeHHE MAPKETHHIOM MpeanpUATHSA.
Bonpocwt ona covecedosanusn (ycmmnozo onpoca)

1. OnpenenuTe CylIHOCTb U 3a/1a4M YIPABICHUS MApPKETUHIOM MPEANPUSATHS.

2. OxapakTepu3yiTe acneKkThl YIpPaBJIE€HUS MapKETMHIOM: MapKETHMHIOBOE YIpaBJICHHE
MPEANPUITHEM; YIIPABICHUS MAPKETHHTOBOM (DYHKIIMEH; YITpaBICHUS CIIPOCOM.

3. B uem 3axirouaeTcsi 3HaYeHHE YHpaBlieHUs MapkeTMHrom? UTo o3HayaeT mepexon Ha
PBIHOYHYIO OPHEHTAIINIO YITPaBICHUS?

4. PackpoiiTe cofiep:kaHue dBOTIONNHA (PYHKIIUH MapKETHUHTA.

5. Ompenenute CyIIHOCTh CHCTEMbl MapKETHHIa W OXapaKTepU3yHTe €€ 3JIEMEHTBHI:
OpraHU3alMOHHO-YIIPABIEHYECKHUN, HCCIIEN0BATENBCKUI, TPOrPAMMHO-KOHTPOJIBHBIH.

6. OxapakTepu3yiuTe MOJEIb YIIPABICHHUSI MaPKETUHIOM.

7. Onpenenute cnerupuyeckue 0COOCHHOCTH MAPKETUHTOBOW CUCTEMBI YIIPABJICHHS.

8. OxapakTepu3ynTe KOHLUENIMU YIPABICHUS] MAPKETUHIOM.

9. OxapakTepu3yiTe KOHIIENIUH MAPKETUHTOBOT'O YITPABIICHMUSI.

10. Yto mpeacTaBisieT co00M MpoIecc yrnpaBieHUsI MAPKETUHTOM TOPTOBOTO MPEITPUATHS?

11. HazoBuTe 3Tamsl mpoiecca ynpaBjaeHUs] MAPKETUHTOM.

12. Packpoiite coziepaHue 3Tana aHajau3a pblHKa U aHajIu3a IPeAnpUsSTHS.

13. Onpenenure CynmHOCTh U COCTaB MAPKETUHTOBOM CPEIbI.

14. Oxapakrepusyiite Makpocpeny npeanpustus (PEST-dakTopsr).

15. OxapakrepusyidTe MHUKpPOCpeNy MNpeanpuatus: ¢GakTopbl HENOCPEICTBEHHOTO
OKPYXEHHUS.

16. OxapakTepu3yiTe MUKPOCpPEy NMPEANpHUATHS: (DaKTOPbI BHYTPEHHEH CPEIbl.

17. PackpoiiTe coaepkaHue MOATAMHON TUArHOCTUKKA MapKETUHIOBOU CPEJIbI.

18. OxapakTepusyiiTe METOAUKY MOCTPOCHHS «IPO(DUIS MAPKETUHTOBOM CPEIbD».

19. Kak onpenenutb MapKETUHIOBYIO KOMIIETEHLUIO MPEANPUITUS U MEHepKkepa?

20. Packpoiite cymuHocth SWOT-ananmmza. OxapakTepu3yilTe METOJIUKY MOCTPOEHUs
Matpuiel SWOT.

Pa3uoyposnesbte 3a0auu u cumyauuOHHble 3a0anusn

B teuenne mocnennux jetr mo obemam cObita OAO «TomncTsak» 3aHMMaeT MepBOE€ MECTO
cpenu 105-tm mpennpusatuid accouuauuu . llpeanpusiTue pa3BUBaeT BHEIMIHE3KOHOMHYECKOE
COTPYIHHUYECTBO C MHOCTPAHHBIMHU NApPTHEPAMU IO IKCIOPTY-UMIOPTY MPOAYKLUHH, CO3IaHUIO
COBMECTHBIX MPEANPUATHI, OCYIIECTBIECHUIO BCTPEYHOM TOProBiu. IIpoaykius mnpeanpusTus
peanusyercs B Poccun, ['epmannu, Utanuu, [onsmm, JlatBun.

C momouIpl0 MHUPOKOW CETH Mara3uHOB (pUPMEHHOW M BBIE3IHOW TOPTOBIU TMOCTOSITHHO
M3y4aeTcsi MOTPeOUTENbCKHUI CIIPOC Ha MPOAYKIIUIO MPEANPHUATHS, YTO JAET BO3MOKHOCTh BHOCUTh
OTIEpaTUBHBIC U3MEHEHUS B ACCOPTUMEHT JUIsl O0Jiee TIOJIHOTO YAOBIETBOPEHUS CIIPOCa Pa3TUIHbIX
CJIOEB HACEIICHMUS.



OcHOBHBIE KOHKYPEHTHBIE NPEUMYIIECTBA NPEANPHUATHS - 3TO MHOTONPOPHILHOCTH
MIPOU3BOJICTBA, OE30TXOJHBIC TEXHOJIOTUH, BBICOKOE KAauyeCTBO TPOMYKIMH U IIUPOKUH ee
aCCOPTUMEHT, MOPSJIOYHOCTh M 00S3aTETBbHOCTh B HMCIIOJHEHWH YCIOBHH 3aKa3uMKa IO CHUCTEME
«TOYHO B CPOK», TOTOBHOCTH K BBITIOJIHEHHIO CBOETO HA3HAYEHUS 110 COXPAHEHHIO 370POBbS HAIIUU.

B mpeampustum  ocoboe BHMMaHuE yAenseTcs pa3paboTKe TOJIUTHUKM KadecTBa,
HKOJIOTUYECKOHN TOJIUTUKHU, TIOJUTUKHA KAaueCTBa YIPABICHHS ITEPCOHAIIOM, MOJUTHKU Ka4eCTBa MPH
3aKYIIKE.

[Ipomykiust mpeanpuaTusi MOJb3YeTCs MOBBIIIEHHBIM CIIPOCOM y TOTPEOUTENs, O UYeM
CBHUJICTEIILCTBYET PACHIMPEHHE 30HBI €€ pealn3aliii B peruoHax cTpaHbl. COTPYIHHUYECTBO C
bupmMoit «MakIOHAIB/ICY pacHIUPsET reorpaduio Ha Bce 00beKThl «MaKIOHAIBICH.

B pesynbraTe BHenpeHus crpareruueckoro noaxona B OAO «BuHHHUILIA-MSACO»:

- 00beMbI MPOU3BO/ICTBA BBIPOCIH Ha 52%;

- mpuObLTH - Ha 101%;

- IPOM3BOIUTENLHOCTH Tpyaa - Ha 60%:;

- cpeaHsist 3apaboTHas miara - Ha 30%;

- peKIIaMaIy Ha TPOIYKIUIO TPEANPHUSITHS OTCYTCTBYIOT.

3aoanus Ons cumyayuoHHO20 aHaIU3a.

1. HMcmomp3oBaHWe, KaKUX DIIEMEHTOB KOMIUIEKCA MAapKETHHTa ITO3BOJIMIIO TPEIIPHUSTHIO
JTOCTHYb TAKUX PE3yabTaTOB?

2. Pazpabortates mapketuHroByr0 moigutuky st OAO «Tomctsak», coOmoaeHne KOTOpon
MTO3BOJIUT MPENNPUATHIO HE TOIBKO yIIEPKaTh CYIIECTBYIOIIYIO TIO3HIINIO, HO M YCHIJIHTH €€ 33 CUeT
OTIpE/IeNIEHHBIX KOHKYPEHTHBIX TIPEUMYIIIECTB.

Tecmoegvie 3a0anusn

1. YnpaBiieHrne MapKeTUHTOM 00€CIICUNBACT:

1.1. cBOeBpeMEHHYI0 KOPPEKTHPOBKY MAapKETHHTOBBIX MpPOTpaMM Ha MNPEINpHUITHH,
HaIpPaBJICHHOCTb Ha MEPCIEKTUBY, MOBbIIIEHHE Y3PHEKTUBHOCTHU ACATEILHOCTH MPEIIPUITHS;

1.2. ueneByl0 OpHUEHTALUIO PBIHOYHOW JAESATENBHOCTH MPEANPUITUSA, KOMIIJIEKCHOCTh
PBIHOYHOM A€ATEIbHOCTH, POPMUPOBAHUE HOBOTO 00pa3a MbIIUICHUS;

1.3. BHeceHUE CBOEBPEMEHHBIX U3MEHEHUN B MAPKETHHTOBYIO JIEATEIBHOCTh MPEANPUATHS,
CUTYAIlMOHHBIN XapakTep YIPaBICHHUS NEATEIbHOCTHIO MPEANPUSATHUS, 3aBOCBAHUE JUAUPYIOIIUX
MO3UIMI Ha PBIHKE;

1.4. ueneByl0 OpHEHTALUIO PBIHOYHON JEATENbHOCTH NPEANPUATHS, KOMIUIEKCHOCTh
PBIHOYHOM /I€ATEIHbHOCTH, HAPABICHHOCTh Ha MEPCIIEKTHUBY.

2. Kakue u3 nepedymncieHHbIX TOCPEIHUKOB HE OTHOCSTCS K MAPKETUHIOBBIM MOCPEAHUKAM?

2.1. areHTCTBA MO OKa3aHUIO KOHCAJIITUHTOBBIX YCIYT;

2.2. HEKOTOPbIE KPeTUTHO-(PUHAHCOBBIC YUPEIKICHHUS;

2.3. mpeanpusATusi, TpuoOpeTaIe TOBAp U YCIyru JIJs MCIOJIb30BaHUS MX B IpoIlecce
MIPOU3BOJICTBA;

2.4. GpupMBI IO OKA3aHUIO TPAHCIIOPTHBIX YCIYT.

3. Llenp aHanM3a phIHKA:

3.1. onmpenenuTh CTPATErvIo M TaKTUKY MOCIEN0BAaTENBHON NEATENbHOCTH NPEAIPUATHS Ha
PBIHKE U 00€CIeYnTh €My KOHKYPEHTHbIE TPEUMYILECTBA;

3.2. pa3paboTka W BOIUIOIIEHHE B >XU3Hb MapKETUHIOBBIX MEPONPUATHH Ha OCHOBE
TIIATEIbHOTO U3YUYEHUs MOTPEOHOCTEN U 3alpOCOB MOKyNaTese;

3.3. onpenieneHne CTPaTernuecKUX HApaBICHUH JEATEIbHOCTH NPEANPUATHS Ha PBIHKE;

3.4. u3yueHue COCTOSHUS BHEIIHEH Cpeapl M BO3MOYKHOCTEW IpEANPHUATHS, Ha OCHOBE
KOTOPBIX OY/IE€T ONPeNeNIAThCS CTPATertsl €ro MOBEICHUS Ha PhIHKE.

4. Apantanys NpeAnpusaTUs K MapKETUHIOBOU CPEJIE OCYLECTBIISIETCS C TOMOIIBIO:
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4.1. nMarHoCTUKU BHYTPEHHEN U BHELLIHEH CpEebl;

4.2, ydera KOHTPOJUPYEMBIX H HEKOHTPOJIUPYEMBIX (DaKTOPOB B JEATEIHHOCTH
NPEINPUATHS;

4.3. peanuszanuu npoliecca yrnpapjieHUs MapKETUHIOM;

4.4. pa3pabOTKN KOMILJIEKCa MapKETUHTA («5p»).

5. Vkaxure KPUTCPHUH, KOTOPBIM JOJIKHBI COOTBETCTBOBATH LCIIN ITPCATIPHUATUA:

5.1. ynops04eHHOCTb, PEalbHOCTh, IOCTHKUMOCTh, KOJIMUECTBEHHOE M3MEPEHHE;

5.2. pasjencHue Ha TJaBHbIE W BTOPOCTCIICHHBIC, KOJWYCCTBEHHBIC H3MEPEHUS,
00eCTIeYeHHOCTh PECypCaMHu;

5.3. IOJDKHBI XapaKTepU30BaTh COCTOSIHUE NPEANPUATUS, MAPKETUHIOBYIO KOMIIETEHIIHIO,
OLITH PCAJTBbHBIMHA U JOCTUKUMBIMU

5.4. KONMYECTBEHHOE BBIPAKEHHE, COMOJIYMHEHHOCTh, BO3MOXXHOCTh pa3BEPTHIBAHHMS,
PEaITBHOCTb.

6. PazpaboTka KoMIIIIEKCa MapKETHHTa BKITIOYAECT:

6.1. pa3pabOTKy HOBBIX TOBApOB, JAEMOHCTpAIMIO OOpPAa3IOB, pEKJIaMy U TMpomNaraHmy
TOBapOB, CTUMYJIMPOBaHUE MOTPEOUTENEH;

6.2. Mepbl, HalIpaBJIEHHbIE HA AaKTUBU3ALIUIO TOTPEOUTENS;

6.3. ompeneneHne Habopa KOHTPOJIUPYEMbIX (PAKTOPOB MapKETHHTa B ONTHMAaJIbHOM
COUYETaHUH JUIsl TOTO, YTOOBI BHI3BATh KEIAEMYI0 OTBETHYIO PEAKIIMIO CO CTOPOHBI 1IEJIEBOTO PHIHKA;

6.4. HAOOp KOHTPOJIHMPYEMBIX (AaKTOPOB MAPKETHWHTA, HAMPABICHHBIX Ha BHIOOP IIEJIEBOTO
PBIHKA, OCYIIECTBIIEHUE CETMEHTAIlUH U MMO3UIIMOHUPOBAHUS TOBAPOB.

7. DneMeHThI KOMITJIEKCa MapKETUHTa - ATO:

7.1. COBOKYIMHOCTb B3aMMOCBSI3aHHBIX 3JIEMEHTOB, HCIOJb3YEMbIX IJIsl YAOBIETBOPEHUS
MOTPEOHOCTEN OTPEIETICHHOTO PhIHKA ¢ Y4eTOM (DaKTOpOB BHEUTHEW U BHYTPEHHEH CpeIbl;

7.2. TOBap, 1IeHa, COBIT, IEPCOHA, TIPOABUKEHHUE;

7.3. KOMIUIEKC CTpPaTerMYecKUX W TAKTUYECKHMX Mep, HalpaBlIeHHBIX Ha 3((deKTuBHOE
OCYILIECTBIICHUE UHTETPUPOBAHHON PHIHOYHON MOJUTUKU MPEITPUITHS;

7.4. nenwu, 3aaaun, GYHKIIUHA, METO/IBI.

8. AHaNM3 pEIHOYHBIX BO3MOKHOCTEN MPEIoaraer:

8.1. ompeneneHne EMKOCTH CYIIECTBYIOIIETO pbIHKA H  pa3pabOTKy MPOTHO3a,
OCYIIIECTBJICHHUE CErMEHTAIIMN PhIHKA, OTIPECIICHUS MUIIICHH, TO3UIIMOHUPOBAHUE TOBAPA,

8.2. aHanmMM3 pBIHKA W TPEANPUATHS, 3aKIOYECHUE O COCTOSHHUM PBIHKA (BO3MOYKHOCTH H
yrpo3bl) M O COCTOSHUM TpEeAnpusitus (CUibHBbIE U clabble CTOPOHBI), 3aKIIOYEHHE O
MapKETHHTOBOM KOMITCTCHIIUH MIPEATIPUSITHUS;

8.3. cOop MapKkeTHHTOBOM MH(OPMAIUK, aHAJIN3 CUJIILHBIX U CIa0BIX CTOPOH MPEANPHUSITHSI,
pa3paboTka CTpaTerud riayOOKOro BHEAPEHHS NPEANPUATHS Ha PBHIHOK, OINPEACICHHE BIIUSHUS
(haKTOpOB MAapKETUHTOBOM CPE/IbI;

8.4. aHanu3 pbIHKA, BIMSIHUE HETaTUBHBIX U TOJOKUTEIBbHBIX MOMEHTOB, OMpEIEICHUE
MapKeTUHTOBOM  KOMIIETEHLIMHM TOpeanpustus, pa3paboTka KOMIUIEKCA  MapKETHHTOBBIX
MEpPONPUITHI U BOILIOIIEHUS X B KU3Hb.

9. IIpouecc ynpaBiieHUss MapKETUHIOM BKJIKOYAET CIETYIOIINE ITAIbI:

9.1. aHamu3 pBHIHOYHBIX BO3MOXKHOCTEH, IOCTAHOBKY IieJiei, BBIPAaOOTKY CTpaTeruu,
pa3paboTKy KOMIUIEKCA MApKETHHIa, BOIUIOIIEHHE B >XU3Hb MAapKETHHIOBBIX MEPONPHUSATHH,
KOHTPOJIb;

9.2. cbop wucxomHoW uHPOpPMALMK, aHAIU3 pPHIHKA, OIpEAeNeHHEe MapKETHUHIOBOM
KOMIETEHIIMN TPEANpPHUATUs, BbIpaOOTKa CTpaTeruH, pa3pabOTKy KOMIUIEKCAa MAapKeTHHIa,
KOHTPOJIb;
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9.3.uenenosioranue, pa3pabOTKy CTpaTeTMM W TAKTHKH MPEINpUsATHS, pa3pabdoTKy
KOMIUICKCA MApKCTUHIA, BOIUIOMICHHUEC B XHU3Hb MApPKCTUHTOBBLIX MepOHpHﬁTHﬁ, KOHTPOJIb H
pErynupoBaHUE;

9.4. onpeneneHre MApKETUHIOBOM KOMIIETEHLIUN IPEAIPUSITHS, aHAIU3 PHIHKA U PHIHOYHBIX
BO3MOJKHOCTEH NPEANPHUATHS, CTpPATErHYecKoe IUIAHUPOBAHHE, TAKTUYECKOE IUIAHUPOBAHME,
KOHTPOJIb.

10. Crparerus - 310:

10.1. oOoOmaromass MOAENs AEHCTBAM, HEOOXOOMMBIX [UIf MOCTVIKEHHS IIOCTaBICHHBIX
HeJei;

10.2. ocCHOBHBIE HAINpPaBJIECHUS PAa3BUTHUSA AETIOBOW aKTUBHOCTH MPEATIPUATHUS;

10.3. renepanpHas 1eJIb TPEIIPHUSITHS, OTIPEICIIICT €r0 Ha3HAYCHHUS,

10.4. pa3paboTka u peayM3aiys ONePaTUBHOTO TUIAHA PA3BUTHUS IPEATIPUATHS.

3aoanus 014 éHeayOUmMoOpPHOIl CAMOCMOAMENbHOI padomul

OxapakTepu30BaTh MAapKETUHTOBYIO Cpely M €€ BIMSHHE Ha JEATEIbHOCTh MPEIIPHUITHSL.
[TocTpouTts «mpoduias MapkeTUHT0BOM cpeab» npeanpustius 1 SWOT-matpuiry.

Tema 2. Oprannsanusi MApKeTHHIOBOM JAeATEJIbHOCTH
Bonpocwt ona cobeceoosanun (ycmnozo onpoca)

1. Onpenenute OCHOBHBIE AaCMEKTbl OpraHU3alMM MapKEeTUHTOBOM  JEATEIbHOCTH Ha
MPEeNNPUITHH.

2. PackpoiiTe CymHOCTP W 3HAYCHUE OPraHU3AIMOHHON CTPYKTYpPhl MapKETHHTOBOM
NEeSITeIbHOCTH Ha MPEeANPUSATHH.

3. Oxapakrepu3yiiTe OCHOBHBIE BH/IbI OPraHU3alIMOHHON CTPYKTYPHI CIYKObI MapKETHUHTA.

4. PackpoiiTe CyIIHOCTb HOHATHS “‘OpraHU3allMOHHAs KYJIbTypa MPEANPUITHS .

5. Ompenenurte U 0OXapaKTepU3yiTe YPOBHH OPraHU3ALMOHHOM KYIbTYPbI IPEIIPUSITHS.

6. Packpoiite 0coOeHHOCTH cOo3MaHus YCIOBUH s 3D HEKTUBHON PabOThI C1y>KObI MapKETUHTA
Ha IPEIIPUITUH.

7. Oxapakrepusyire poLEeaypy OopraHu3anuu 3¢ deKTUBHOTO B3aUMO/ICHCTBUS
MapKETHUHTOBBIX CIIYKO C IpYrUMH HOpa3AeICHUSIMU IPEIIPUITHUS.

Pa3uoyposnesbte 3a0auu u cumyauuOHHble 3a0anusn

B noapa3znenenun komnanuu British American Tobacco oTaen MapkeTHHra BBITOIHSAET KaK
GyHKIMU MapKeTWHra, Tak | (QyHKOUM cObITa. HavyampHUK 93TOro oTAena NPUHUMAET
PEKOMEHIAIUU OT BCEX COTPYAHUKOB areHTCTBA M TEOPETHUYESCKH MOJIy4aeT CUHEpruto. bosee toro,
y COBITOBHUKOB OTMAaJIaeT HEOOXOAUMOCTh peliaTb MapKETHHTOBBIE BOMPOCHI, TOTOMY YTO Ka)IbIi
U3 HUX COCPEJOTOYEH Ha y3Koi mpobreme. B To ke BpeMs mpH Takoil CTPyKType KOMIaHHS
CTAJIKMBAETCS CO CIIOKHOCTBIO MPH MOUCKE MOAXOSIIEeH KaHAUIATYphl Ha TOJKHOCTh HaualbHUKA
OTJieNna, KOTOPBIi ObLIT ObI OJTHOBPEMEHHO MPO(HECCHOHAIOM B MAPKETUHTE U COBITE.

3aoanue ona cumyayuoHHO20 aHaIU3A:

1. DLenecoobpa3na, mo Bamemy MHEHHWIO, JaHHas OpraHu3alMoHHas  Qopma
(YHKIIMOHUPOBAHUS OT/eNa MapKeTuHTa? BBISBUTH IPEUMYIIECTBA M HEAOCTATKU JaHHON (opmbl
OpraHu3aIui MApKETUHTA Ha TIPEIITPUSITHH.

2. Pa3zpaborate pekOMEHJAlMH MO COBEPUICHCTBOBAHHMIO OPTraHU3AIMOHHON CTPYKTYpHI
OT/iella MapKETHUHTa JTAaHHOW KOMIIaHHH.

Tecmoegvle 3a0anus
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1. Ucnons3oBanue Mojenu «4¢» MOMOTAET MPH:

1.1. opranmzaiuu >¢GQPEKTHBHOTO B3aUMOICUCTBHUS CIY)KOBI MapKETHHTa C JPYTUMHU
H0JIpa3/IeICHUsIMH;

1.2. ycraHoBneHHe IeJei, cTpareruil, B pa3pabOTKe CTPATErHUYECKUX M TAKTUYECKHX
TUTAHOB Pa3BUTHS MIPEAIIPUATHS;

1.3. opranmsamuu >QQPEKTUBHOTO B3aWMOJECHCTBHS CIYKObl MapKETHHTa W MPE3UACHTA
bupmsI;

1.4. pemeHne BHYTPEHHHX KOH(DIUKTHBIX CUTyallUi Ha Gupme.

2. COBOKYIHOCTH IIEHHOCTEH, YOeXKIeHUH, TpaauIuii, 00bIYaeB M CTEPEOTHUIIOB, TIPUHATHIX
Ha MPENpPUATAN OTHOCUTEIBHO OCYLIECTBJICHHUS COBMECTHOM JEATENbHOCTH W BIMSIOMIMX Ha
noBeieHne pabOTHUKOB, MTPEICTABISAET COOOM:

2.1. opraHu3aoOHHYIO KYJIBTYPY;

2.2.3HaueHWe OPTaHU3AI[MOHHOW  CTPYKTYpPbHl  MapKETHHIOBOM  JESTEIBHOCTH  Ha
MIpeANPUSATHH;

2.3. OpraHM3aIMOHHOE MTOBEICHHE;

2.4. cymHOCTh OPraHU3aIMOHHON CTPYKTYPHI CITY>KOBI MapKETHHTA.

3. TloBepxHOCTHBIH (apTeakThl W ITUKET), TIYOOKHH (TTOBENEHWE W NEHCTBHSA), AP0 —
3TO:

3.1. Tpu BHJa OpPraHU3AMOHHON KYIBTYPHI;

3.2. TpH BHJa OPraHU3AIMOHHOW CTPYKTYPHI MAPKETHHTOBOM IS TEILHOCTH;

3.3. TpH ypOBHSI OPraHU3AIMOHHON KYIBTYPHI;

3.4. Tpu ypOBHS OPraHU3aIMOHHOTO TIOBEICHUS.

4. Opraam3anus pabo4Wx MECT, B YAaCTHOCTH, aBTOMATH3WPOBAHHBIX; MPEIOCTaBICHUE
Heo0X0AMMOH HHPOpMAIIHK; 000PYAOBaHUE CPEIICTBAMH BBIUMCIUTEILHOW TEXHHKH — 3TO:

4.1. ycnosust s 3pPeKTHBHOM pabOTHI CITy’KO MapKEeTHHT A,

4.2. 1en» OpraHu3aMOHHON CTPYKTYPBl MapKETHHTOBOM ACATEIBHOCTH;

4.3. eny opraHu3aliiOHHON KYJIbTYPHI;

4.4. paxkTopbl CO3IaHMsI OPraHU3AIUMOHHON CTPYKTYPhl MAPKETHHIOBOM IS TEILHOCTH.

5. Tlonoxxenue 00 OT/IeIe MAPKETUHIA BKIIIOYACT:

5.1. nenu, 3agaun, GyHKIUU OTIETIA;

5.2. HayyHBIE W METOJIUYECKHE PEKOMEHJAIIMM 110 OPraHu3aldyd MapKeTUHIa, [eId U
(GYHKIUY CIIEIUAINCTOB;

5.3. mpaBa, OTBETCTBEHHOCTh, IOJDKHOCTHBIC 00SI3aHHOCTH PaOOTHHUKOB;

5.4. Bamr BapuaHT OTBETA.

6. Ilomoxxenue 00 oTHENEe MapKETHHTa pa3padaThIBACTCS:

6.1. pykoBoauTENEM OT/ETa MAPKETHHT';

6.2. pykoBOAMTENIEM OT/AENA UM CHeNHaIbHBIMU (PUupMamu;

6.3. pykoBOAUTENIEM OT/AENA TPU KOHCYJIbTAIlMM KOHCAITUHTOBON (DPMPMBI;
6.4. Bam BapuaHT OTBeTA.

7. Ha3oBuTe OpraHM3allMOHHYIO CTPYKTYpPY OT/€la MapKeTHHra Iejaecoo0paszHyro, Korja
KOJIMYECTBO PBHIHKOB M TOBapOB HA MNPEANPHUATUHM HEOOJIbIIME M OHM pacCMaTPUBAIOTCS Kak
OJITHOPOIHBIE:

7.1. pyHKIMOHANBHAS OPTaHU3AIMOHHAs CTPYKTYpa OT/JeNla MApKETHHTa;

7.2. reorpauyeckas OpraHu3alMOHHAs CTPYKTYpa OT/IeIa MapKETUHTa;

7.3. ToBapHas OpraHu3aloOHHAas CTPYKTYpa OTJeNla MapKeTHHIa;
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7.4. prIHOYHAsA OpPraHU3alMOHHAS CTPYKTYPa OT/IEIa MAPKETHHTA.

8. OrpaHudeHHBIE BO3MOXHOCTH JUIS BBIOOpa CIEIUAIHMCTOB, HEOOXOJUMOCTh HX
nepeoOydeHus, PUBOAAIIAS K JOTIOJTHUTEIHHBIM 3aTpaTaM, - 3TO:

8.1. npenMyiecTBa BHYTPCHHHX WCTOYHHKOB TMPHUBJICYCHHS IMEPCOHANIA B OTACI
MapKeTHHTa;

8.2. mpenMyIecTBa BHEITHIUX UCTOYHUKOB TMPUBJICUYCHHUS [TIEPCOHANA B OT/IC] MApKETHUHT A,

8.3. HeToCTaTKU BHYTPEHHUX UCTOYHUKOB TPUBIICUYCHHUS TIEPCOHANIA B OT/IC]T MAPKETHHTA,;

8.4. HemoCTaTKU BHEIIHUX HCTOYHUKOB MPUBJICYCHUS ITEPCOHATIA B OTACI MapKETHUHTA.

9. Opranuzamnus pabOTHl HOBOTO CIEITUAIACTA-MAPKETOJI0Ta BKIFOYAET ITAIIbIL:
9.1. o3HaKOMIICHUE, OPTaHU3AIINS, ATATITAIIUS;

9.2. 03HAKOMIIEHHE, afallTallis], CTAHOBJICHHE;

9.3. o3HaKOMIICHUE, CTAHOBJICHHE, KOOPAMHAIIHS,

9.4. opranuzarys, aganTamnus, KOOPAMHAIIHS.

10. Kakyro ¢popmy 00ydeHHS MapKETOJIOTOB IEJIECO00pa3HO UCMOIB30BATh TIOCTOSIHHO:
10.1. ¢ OTpPBIBOM OT NMPOM3BOJICTBA;

10.2. ¢ 9acCTUYHBIM OTPHIBOM OT MPOU3BOICTBA;

10.3. camooOyueHwue;

10.4. Bce B KOMILIEKCE.

3adanus 0na 6HeayoOUmMoOpHOl CAMOCHOAMEbHOU PAOOM bl

Pa3pabotate maTpuily pacmpeneneHuss MapKeTUHTOBBIX (YHKIHUHA MeEXAy CTPYKTYPHBIMHU
MOAPA3JICIICHUSIMHU U CIIEIUATUCTAMHU MIPEATIPUSITHSL.

Tema 3. U3mepeHue u NPOrHO3UPOBaHKeE CMIPOCA B YIIPABJIEHUN MAPKETHHIOM MPeanpusiTUs
Bonpocul ona cobeceoosanusa (ycmmnozo onpoca)

PbIHOYHBI CITPOC: CYIITHOCTB, OCHOBHBIE KATETOPUU U (PAKTOPBI (HOPMUPOBAHHS

N3mepenue u olieHKa Cripoca Ha TOBAphI MPEIPUITHS

MeTo/1bl OIIEHKH €MKOCTH TEPPUTOPHATBHOTO PHIHKA: BUIBI U XapaKTEPUCTHKA

MeTo1b TPOrHO3UPOBAHMS CIIPOCA: CYIIIHOCTh, BUBI U crielH(rka BEIOOpa

XapakTepucTuka METOJIOB TOCTPOEHHS KAueCTBEHHBIX TPOTHO30B C LENbI0 CHCTEMaTU3alluu
MHEHUI TIOKyNaTeei, Mpo1aBlioB, SKCIIEPTOB

6. MeToapl OSKCHEPTHBIX OLEHOK JUIS MPOTHO3MPOBAHMS CIIpOCAa HAceNeHUs: crheumpduka |
XapaKkTepHCTHKA

7. KonuyecTBeHHbIE METObI POTHO3UPOBAHUS CIIPOCA: BUIBI U YCIOBHS IPUMEHEHHSI

O E

Pasnoypoenesvie 3a0auu u cumyayuonnvie 3a0aHUA
JlaHHBIE O BEIMYMHE NPOJAX ONTOBO-MOcpenHuueckoil ¢upmbl «Bunko-M» (Poccus),
KOoTOpast paboTaeT Ha pbIHKaxX CTpaH OJIMKHEro 3apyOexbsi, 3a TOCIEIHHE ILIeCTh JIET

MpEACTaBJICHBI B Ta6J'II/II_Ie 1.

Tabnuua 1 - Ilpoga:ku onToBo-nocpeaHu4eckoi pupmsl «Bunko-M»

l'on O0beM peanu3anuu MPOIYKIIUU, THIC. €.
1 247, 85
2 250,80
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3 268,10
4 286,60
5 302,99
6* 345,95

*6 roj SBISETCS TEKYILIUM.

OObeM cObITa B TUIAHOBOM TOJy OTPENENSAETCS KaK IMPOU3BEICHUE 00beMa peau3ald B
MIPEIBIIYIIEM TOTy U CPETHETO TeMITa pocTa 00beMa cObITa 3a UCCIIeyeMbli mepuo (popmyna 1):

AT
Q. =Q, *A+—2) (1)

100" °
rie Qnp — IPOTHO3HBIN 00BEM COBITa, €]1.;
Qumex — 00BEM peanu3anyu B IPEIBIIYIIEM TOY, €1.;
ATn - nporrosupyemslii npupocT 06beMa peanusanuu, %.

3aoanue:

CocTaBHUTh TIPOTHO3 BEIMYMHBI 00BEMa peaTu3alliy MPOIYKIIUH TPEANPHITHS HA 7 TOJ,
WCTIONB3ysl JaHHBIE O BEIMYMHE NPOJaX 3a IOCIEIHHE IIeCTh JIET Ha OCHOBE METoJa
MIPOTHO3UPOBAHMS MO0 CPETHHM TEMIIaM POCTa O0beMa peaju3aliy 3a TPEABIAYIINE IATH JIEeT
(cHauama paccUMTBHIBAETCS TEMII pocTa 0o0beMa pealu3allMd K NpeablaylieMy Tojay, 3aTeM
OTIpEeNIeNSIeTCS] CPEHNI TEMIT POCTa 3a TISITh JIET KakK IMPpOoCcTasi CpeIHsisl BennunHa). Pacyer cpemHero
TEMIIa POCTa peaTu3alliy MPOAYKIIMH OCYIIECTBUTH COTIACHO TaOIHIIe 2.

Tabmuia 2 — CpeaHuii TeMn pocTa peajau3aiuu NPoayKIuN
l'on O06bem peanuzaruu Temm pocta 00beMa Cpennuii TeMIl pocta
MPOJYKIIMH, THIC. €. | pealu3alluy K MpeaplaymeMy | oobeMma cObiTa 3a 5 net, %
nepuony, %

3aoanus 013 6HeayOUmMOPHOU CAMOCM OAMEIbHOU PaAdOm bl
Pa3paboTtars mporHo3 crpoca Ha TOBaphbl NPEANPUATHUS , HCTIONb3Ys METO/1 SKCTPOIOJIALUH.

CMmbIci10BOI# MOy b 2. I11aHOBO-KOHTPOJIbHBIE ACTIEKThI MAPKETHHIOBOI 1eATeJIbHOCTH
npeanpusiTUsi

Tema 4. [IporpamMupoBaHue MAPKETHUHIOBOM eSITEJIbHOCTH

Bonpocwl ona covecedosanun (yemmnozo onpoca)

. B uem cymHocTh nporpamMMel MapkeTuHra?
OxapakTepHu3ylTe CyIHOCTb CUTYallMOHHOTO aHAJIN3A.
Ha3zoBuTe 0CHOBHBIE HAIIPABICHUS CUTYallHOHHOTO aHAIM3a U JalTe UX XapaKTepUCTUKY.
B 4eM cymHOCTh MAapKETUHIOBOT'O CUHTE3a?
JlaiiTe XapakTepUCTUKY TallOB MAPKETUHIOBOTO CHHTE3A.
PackpoiiTe cylliHOCTb CTPAaTErN4eCKOro MJIaHUPOBAHMSI €TO ITAIOB.
YTo Takoe TaKTUUECKOE MJIaHUPOBAHHUE?
OxapakTepu3ylTe 3Tarbl TAKTUYECKOTO IIAHUPOBAHMSL.

ONOUIAWNE
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Pa3noyp0(meebte 3a0auu u cumyauuoHnHble 3a0anus

«BecHa» - coBpeMEHHO€ IIBEMHOE MpEANPUATHE, HCTOPUS CTAHOBIIEHUS KOTOPOIO
HauyuHaercs ¢ 50-X IT.

Ceronmus obmiee ykpamHckoe-mBelnapckoe 3A0 «BecHa» - NpeanpusTHE C BBICOKOM
KYJIBTYpPOi, MOIIHOW TEXHOJIOTUYECKON 0a30i, TEXHHUYECKUM 000pYIOBAaHHEM MHPOBOTO YPOBHS,
CTEMATMCTAMH BBICOKOH KBAJIM(UKAIIH.

JlesTenbHOCTh NPENNpUSTHUS HANpaBiIe€HO HE Ha pa3paboOTKy, a Ha IPOU3BOJCTBO,
peanu3anmio ¥ SKCIOPT MUPOKOTO0 ACCOPTUMEHTA IIBEHHBIX U3IEIUHN VIS )KEHIIUH.

[Ipennpusitie TpPUOBUIBHOE, HE WMEET 33J0JDKEHHOCTH II0 3apIulaTe | IUIaTekam
rocysapcrTBy.

Kpeno npennpusarus - OTIMYHOE KayecTBO, YAOBIETBOPEHHE MOTPEOHOCTEH, aKTUBU3ALIUS
MapTHEPCKUX OTHOUICHHH, B3aWMOBBITOJHOE COTPYJHHUYECTBO C HHOCTPAaHHBIMU (GUPMaMH U
BCECTOPOHHEE Pa3BUTHE KOJIJICKTUBA.

3aoanue Ons cumyayuoHHo20 aHaIU3A:

1. Pa3pabotats cucremy Lesneit s npeanpusiThsl.

2. OnpenenuTh CTpaTErNYECKYI0 HAIIPaBICHHOCTh MPEANPUSATHS Ha IEPCIEKTUBY.

Tecmoevie 3a0anus
1. enbio muiaHupoBaHus B MAPKETUHTE SBIISETCS:
1.1.nmpuBeneHne BO3MOXKHOCTEH (UPMBI B HaWIydlllee COOTBETCTBHUE C BO3MOXKHOCTSIMH

pBIHKA;
1.2.onucanue neneit Gupmbl (KPaTKOCPOUHBIX U JIOJITOCPOYHBIX);
1.3.co3manue moApoOHOTO IIaHa MAPKETHUHTA;
1.4. mporHo3upoBaHrEe PHIHKOB.

2. HazoBute mojaxoj miaHUpOBaHUS MapKeTHHra, KOTOPBIMA 3aKIII0OYaeTCcsl B TOM, 4YTO
PYKOBOJICTBO Ha OCHOBE OOILEro aHajiuW3a PBIHOYHOM CHUTyalldd U BBISABJICHUS BHYTPEHHUX
pecypcoB mpeanpuatus (HOopMyIUpyeT OCHOBHBIE €ro PBHIHOYHBIE IMO3ULIWK Ha IUIAHUPYEMBIH
MIEPHO/I:

2.1. «ueHTpanmM30BaHHOE)» IJIAHUPOBAHUE MAPKETHHIA;

2.2. «IELECHTPAIN30BAHHOEY [LIAHMPOBAHUE MAPKETUHIA;

2.3.  «BCTpPEYHOE» MIAHUPOBAHUE MAPKETHHIA;

2.4. «cMmelmaHHOE» ITAHUPOBAHUE MAPKETHHIA.

3. [TonoxeHue npeaAnpusaTHs, IPOTHO3, BIMSHUE BHEIIHEN Cpelibl (JaBIeHHUE) — 3TO:
3.1.  ocHOBHBIE OnpeENeHys MIaHa MAPKETHHA;

3.2.  OCHOBHBIE OIIPEJENEHHs] CHTYaLHOHHOTO aHANIN3a;

3.3.  OCHOBHBIE OIIpe/ENeH s MAPKETHHIOBOTO CHHTE3A;

3.4.  ocHOBHBIE ONpe/ENeH s CTPATErMYECKOrO MIIAHUPOBAHUS.

4, [Ipu xakoM HampaBIECHUH BBIABUKEHUS 1IeTIeil OCHOBHON XapaKTEPUCTUKOMN SBISETCS
«IpuoOpeTeHNne HEKOTOPHIX U3 KOHKYPUPYIOUTUX (PUPM WM yBETUUEHHE KOHTPOJIS HaJl HUMI»?

4.1. DKCTEHCHBHOE Pa3BUTHUE;

4.2. VHTEHCHBHOE Pa3BUTHE;

4.3. UMHTErpUPOBAHHOE PA3BUTHUE - TOPU3OHTANILHAS MHTETPALINS;

4.4. nuBepcupUIIMPOBAHHOE Pa3BUTHE - MHOTOOTpACIeBas TUBEPCUPUKAIIS.

5. Ha ocHoBe dero ONpCACIIIIOTCA BO3MOXKHOCTHU (I)I/IpMBI N BBIABIIAIOTCA HpO6HeMLI,
BO3HHUKIIHUE B ITPOLECCCC IlC}ITeJ'IBHOCTI/I?
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5.1. Ha oCHOBE IUTaHa MapKETUHTa;

5.2. Ha OCHOBE CTPATErMUYECKOTO IIAHUPOBAHMS,
5.3. Ha OCHOBE CHTYallMOHHOTO aHAJIN3a;

5.4. Ha OCHOBE MapKETHMHI'OBOT'O CHHTE3a.

6. VBenuueHne B TOBapoOOOPOTE YAEIHHOTO BECa TOBAPOB C HAMOOJBIINM YPOBHEM
TOPrOBOM CKHJIKH — 3TO:

6.1. wenp npeanpUsLTHS;

6.2. oOmas enp MapKeTHUHTa;

6.3.11e7Th MapKETHHTa Ha OTACIBHBIX PHIHKAX JJIS1 KOHKPETHBIX TOBAPOB;

6.4.11e71h MapKETHHTA B pa3pe3e AJIEMEHTOB KOMIUIEKCa MapKETHHTA.

7. Br16op HampaBieHMil U opraHu3anus JESTENbHOCTU MPEANPUATUS TaKUM 00pazom,
yTOOBl J00OMBATHCA TIOCTABJIEHHBIX €€, B TOM 4YHCI€ M B CIy4a€ BO3HUKHOBEHUS
HENpeIBUICHHBIX 00CTOATENbCTB, HETATUBHO BIMSIOIINX Ha OU3HEC, - 3TO:

7.1.0cHOBHas 3a/1a4a CTPATETHYECKOTrO IJIAHUPOBAHMS;

7.2.0CHOBHAs 33J]a4a CUTYaI[MOHHOTO aHAIIN3a;

7.3.0CHOBHAsI 33J]a4ya MUCCHU TIPEIPUSATHUS;

7.4.0cHOBHas 3a/1a4a TAKTUYECKOTO TJIAHUPOBAHMUSI.

8. Uro siBnsieTcst OCHOBOM pa3pabOTKH MOPTQesnsi MapKETUHTOBBIX CTpaTeruii?
8.1.mMuccust IpeAnpUsITUS
8.2.MapKeTHHTOBasI CTPATETHUS;

8.3.mporpaMma BJIMSHHUS PRIHOYHON cTpaTeruu Ha mpuobLis (PIMS);
8.4.SWOT-ananus.

9. Crparerndyeckoe TIaHUPOBaHKE 3aBEpIIAeTCs pa3pabOTKOM:
9.1.TakTUKH peanu3aluy CTPATETHi U aHAJTM30M PE3YJIbTaTOB;
9.2.1maHa MapKeTHUHTa;

9.3.SWOT-ananu3a;

9.4.moptdens MapKETHUHTOBBIX CTPATETHH.

10.  IlnanupoBaHue Kak (YHKIMS MEHEIKMEHTA TpeOyeT OT MEHeIKepa IPUHSATHS
pEILIeHHI 110 YeThIPEM BOIIPOCaM:

10.1. uenu; neicTBUs (IyTH M CPEICTBA); PECYPChl (BUABI U KOJIMYECTBO); OCYIIESCTBICHUE
IUIaHa - pachpesenieHne 00sS3aHHOCTEW Cpeau MepcoHania W PYKOBOJCTBO WM JJISl TOCTHXKEHUS
Lele;

10.2. ouenka oObeMa cObITAa Ha pBHIHKE, €IWHUI[; YCTAHOBJICHHE JOJIH JIaHHOTO
MIPOU3BOJIUTEINS HA PHIHKE COOTBETCTBYIOIIEIO TOBApa; MPOTHO3 MPUOBLIN; ONpEAeTICHIE PAacX010B
Ha MapKEeTHHT;

10.3. pacmpenenenue 3aTpar Mo 3JIEMEHTAM MapKETHUHTa; pecypchl (BHIBI U KOJIUYECTBO);
oTmpeeNieHue METOJIOB MOOIIPEHUs MOKyTaTesel, JecTBYs (yTH U CPENICTBA);

10.4. BeIOOp peKIaMHBIX CPEICTB, OIMpPEIEICHHE METOJO0B CTUMYIUPOBAHUS IMPOJIABIIOB,
oTpeJieNieHue METOJIOB MOOIIPEHUS MOKYIAaTeNeH, OIleHKa CIOCOOOB BIHMSHUS Ha KOHKYPEHTOB.

3aoanus 013 6HeAyOUMOPHOU CAMOCHOAMENbHOU Padombl

PazpabGoTare mporpaMMy MapKeTHHra Ha MPEANPUATHH Ha CIEAYIOIUIl roJl Ha OCHOBE
PEKOMEHOBAHHOM TUIIOBOW CXEMBI.
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Tema S. KoHTPO/Ib MAPKETHHIOBOM AeATEJIbHOCTH

Bonpocul ona cobecedosanun (ycmmnozo onpoca)

ok wnE

JEATEINBHOCTH MPEIITPUATHN.

PackpoiiTe cylliHOCTb KOHTPOJISl B MApPKETHHT€.
OxapakTepu3yiTe CyITHOCTb CTPATETHYECKOT0 KOHTPOJISI MapKETHHTa.

B uem 3akitoyaercs CylIHOCTh TAKTUUECKOTO KOHTPOJII MapKeTHHra?

PackpoiiTe cylliHOCTb KOHTPOJISI IPUOBIIIBHOCTH B MAPKETHUHTE.

B uem 3akioyaroTcsi OCHOBHBIE (PYHKIIMM KOHTPOJIEPA [10 MAPKETUHTY?

[IpuBeaute mnpuMepbl MNPAKTUYECKOTO HCHOJIb30BAHUS MAPKETHUHIOBOTO KOHTPOJIS

Pa3uoyposue6bte 3a0auu u cumyauuornHbvle 3a0anusn

Taoauua 1
I10 TCppI/ITOpI/IaJ'IBHBIM pBIHKaM

- I[I/IHaMI/IKa MaTCpHaJIbHBIX

3arpaT Ha Tmpoaykiuio AO

B

«Anbday

MarepuanbHble pacxoIbl OTkII0HEHUE, THIC.
I'on 1 Ton 2 pyo.
ThIC. py0. | CooTHomeHue | Toic. py0. | CooTHolIeHue
PerHoH 3arpart,% 3arpart,%
benopyccus 207,08 10 gacos 197,41 10 gacos -9,67
Poccus 199,21 96,2 107,32 54,4 -91,89
JlanpHee 3apy0exne 32,37 15,6 97,8 49,5 +65,43

Ha npotsoxennun nmocneaanx et AO «Anb(]a» ydacTBYyeT B UCCIIEIOBAHUAX U pa3paboTKax,

KOTOPBIC TIIO3BOJAIOT TMPOU3BOAWUTL XOJOJUIBHUKH

C

O30HOYIOPHBIMH  XJIaJJar€CHTaMU U

9KOJIOTHYECKH Oe30MacHOM TCHHOHBOHHHHCﬁ, BBITIOJTHSICMOM B paMKax IIPpOCKTa I'moGansHOTO

39KOJOTHYCCKOTI'O (l)OHI[a.

Crenuanuctsl OTAENa MapKEeTUHTa MEepPUOJAUYECKHd aHAJIM3UPYIOT TOBApHBIA MHOPTQEb

npeanpusTUs (pucyHox 1).

Hons peiHKa

8bICOKASL HU3KAS
«3BE3/1bI» «TPYJAHBIE IETH»
8bICOKUU - OOHOBIIEHHBIE MOJIEIIN
XOJIOAWIIBHUKOB, CTUPAJIbHBIE
Temn MAaIIHbI, KOMIIBIOTEPHI
pocta «/IOMHBIE KOPOBBI» «COBAKN»
cObITa
. JIByX-, TpeXKaMepHBbIE OnHoKkaMepHBIE XOJOIUITbHUKI
HU3KULL
XOJIO TUITHbHUKH
MUHH-XOJIOAWIIBHUKH, Ta30BbIE
TUTHTHI, KOHTUITUOHEPHI
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Pucynoxk 1 - ToBapusiii noptdens AO «Anbda» no marpuie bKI'

BrlsiBiieHHBIC B pe3ybTaTe MApKETHHIOBBIX UCCIICAOBAHUN CHIIBHBIEC U ClTa0ble CTOPOHBI
MPEANIPUATHS 3aHOCATCS B CHIELUAJIBHBIN OTYET U I0BOASATCS 10 PyKOBOJCTBA MPEANPUATHUS
(Tabnuna 2).

Tabmuua 2 - [lepevyeHb CHIILHBIX U ¢J1a0bIX cTOPOH AO «AJbpha»

CuibHbIE CTOPOHBI Caalble CTOPOHBI
1. Bosbmiast 1os1st peIHKa 1. HecoBepiieHHast IEHOBAs MOJIMTHKA
2. HeckoJbKO 11€IeBBIX PHIHKOB 2. HenocraTtouHo akTHBHAs peKjamMHas TOJUTHKA
3. Beicokuii ypoBeHb cepBUCHOTO obcnmyxuBanusi | 3. Hemocratounslil ypoBeHb aBTOMATHU3AIIUN
4. JleranpHO€ U3y4eHUE CIIpoca 4. Bricokue o01ue pacxoapl
5. Wcnonp30BaHuE MPOTPECCUBHBIX METOJ0OB 5. HepocraTouHoe MaTepuanbHOE
cObITa CTUMYJTHPOBaHUE PAOOTHUKOB
3aoanue:

1. BpisgBuTH, Kakue BUABI MAPKETUHIOBOTO KOHTPOJIS OCYILECTBISIOTCS Ha NMPEANPUATUHU HA
COBPEMEHHOM JTale.

2. Pa3paboraTh pEKOMEHJAIIMM TI0 COBEPIICHCTBOBAHWIO OpPraHM3allid W  METOJUKH
OCYIIECTBJIEHUSI KOHTPOJISI MAPKETUHIA HA IPEATNPUATHH.

Tecmoevie 3a0anus

1. [Ipornecc yrpapieHus MapKETHHTOM, MapKETUHTOBBIC MEPOTIPUSTHSI, MApPKETHHTOBAs
nHpopManus u T.I. — 3TO:

1.1. BUBI MAPKETHHTOBOT'O KOHTPOJIS,

1.2. HanpaBIeHUST MAPKETUHTOBOTO KOHTPOJIS;

1.3. enu MapKETHHTOBOTO KOHTPOJIS;

1.4. 337291 MapKETHHIOBOTO KOHTPOJISL.

2. [Tepriomuyeckas,  BCECTOPOHHSSA, OOBEKTHBHAs  IPOBEpPKAa  MapKETHHIOBOM
JCSITSILHOCTH TPEIIPHUITHS, IIPOBOIMMAS B OTIPEACICHHOM MOCIIEI0BATEIIBHOCTH, B X01¢ KOTOPOH
BBISABIIAIOTCS ITPOOJIEMbI, BOSHUKIINE B IPENPUITHN, — ITO:

2.1. xjaccuyeckas CUCTeMa MapKETHHIOBOTO KOHTPOJIS;

2.2. KOHTPOJIb MAPKETUHIOBOM JICATCIILHOCTH;

2.3. KOHTPOJIb MAPKETHHTa;

2.4. KOHTPOJIb €KETOHBIX IJIAHOB.

3. UYTo W3 HIKENPHUBEJACHHOTO OTHOCHUT K OJHOMY M3 JTaloOB CTPATErMYECKOTO
KOHTPOJISI?

3.1. u3yueHue YycIOBUI BHEWIHEH Cpeapl JESITENbHOCTH MPEANPHUSATHS, BBISIBICHUS
TEHJICHIIUM UX U3MEHEHUS U ONPECIICHUsI IEPCIIEKTHB;

3.2. ompeieneHue MPAaBUILHOCTH BBIOOpa IieNiel MPeanpuaATHs U LeJell MapKeTUHIOBON
NEeSATENbHOCTH;

3.3. mpoBepKa COOTBETCTBUS BBIOPAHHOM CTpaTEruu YCIOBHUAM (PYHKIIMOHUPOBAHUS,

3.4. mpoBepKa peanu3aliy MpearnpusITHeM MOTEHIUAIbHBIX BO3MOKHOCTEHN 10 OTHOIIECHUIO
K pBIHKaM cOBITa, IIEJIEBBIM TpyIIIaM OTpeOuTeNeii, ToBapaM, KaHaaaM pacipeesieHusl.

4, MapKeTI/IHFOBaH cpcaa; MApPKCTUHIOBLIC (1JYHKI_[I/II/I; MapKCTHUHI'OBBIC CTPATCTHUH,
opraHu3anusa MapKETUHI'a, MAPKCTUHTOBBIC CUCTCMbI; MAPKETUHI'OBAA PC3YJIIbTATUBHOCTD — 3TO!
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4.1. OCHOBHBIE ATarbl MAPKETUHTOBOTO ayIUTA;

4.2. OCHOBHBIE COCTABJISIFOIINE PHIHOYHOM CUTYAIINU;

4.3. OCHOBHBIE MPUHITUIIBI OCYIIECTBIICHUS CTPATETUYECKOTO KOHTPOJIS;
4.4. 0CHOBHBIE XapaKTEPUCTUKU IIPEITPUITHSL.

5. OCHOBHOM 1I€JIbIO TAKTUYECKOT0 KOHTPOJISI MAPKETUHTA SIBJISETCS:

5.1. cObIT TOBapOB W YCIYT, PIHOYHAS JOJS NPEIIpUATHS, 3aTPaThl, JOXO/bl, IPUOBLIL U
PEHTa0ETHbHOCTh MAPKETHHTOBOH JIESITETHLHOCTH;

5.2. mpoBepKa COOTBETCTBHS PE3yIbTaTOB MOCTABJICHHBIM 33/1a4aM, T.€. ACHCTBUTEIBHO JIN
MPEANpPUATHE BBIILIO Ha 3allJIAHUPOBAHHBIE HAa KOHKPETHBIM IOJl MOKa3aTed MapKETUHIOBOM
JeSITENIbHOCTH;

5.3. mocTaHOBKa IleNiel; M3MEpeHHe IoKa3aTelel NeATeNbHOCTH; aHalIn3 JesTEeIbHOCTH,
KOPPEKTHUPYIOIIUE IEUCTBUS.

6. OCHOBHBIM B TAKTHYECKOM KOHTPOJIE SIBIISICTCS:
6.1. KOHTpOJIb COBITa (TIpOJAKE);

6.2. KOHTPOJIb JOCTIKEHHSI HAMEUYEHHBIX IeJIeH;

6.3. KOHTPOJIb PEIHOYHOM JI0JIH;

6.4. puHAHCOBBII KOHTPOITH.

7. Jonst ToBapoB, MPOJAHHBIX HA YCJIOBHUSAX BBIBOJA OIEpanuii B oOmemM oObeme
MIPOJIAXKH, 3aTPAThl HA BBIKJIAJKY TOBApOB M (HOPMHUPOBAHHME BUTPHH, KOTOPBIE MpHXOAATCS Ha |
MTOKYITATeIIsl, — 9TO TTOKA3aTEIIH:

7.1. 3 dexTHBHOCTH ACATEIHHOCTH 10 CTUMYJIHUPOBAHUIO COBITA;

7.2. 3 (HeKTUBHOCTH pEKIIAMBI;

7.3. 3¢ (heKTUBHOCTHU NEATETHLHOCTH B cdepe cObITa;

7.4. aHanu3a OTHOIICHUS MOKYMATENeH K e TeTbHOCTH MPEIIPUATHS H €T0 TOBAPOB.

8. Ha3zoBuTte BUJ KOHTPOJISI, KOTOPBII MOKET MPOBOJAUTHCS €KEHEIEIBHO, €XEMECTIHO,
pa3 B KBapTaJI U T.Il. © MOXET OBITh YAaCThIO I'OJI0BOTO KOHTPOJIS:

8.1. onepaTUBHBII KOHTPOJIb TPUOBLIPHOCTH;

8.2. KOHTPOJIb 32 COOTHOIIIEHHEM 3aTpaT Ha MAPKETHHT ¥ 0OBEMOM IPOJIAXK;

8.3. huHAHCOBBIM KOHTPOJIb;

8.4. o11eHOYHBIN KOHTPOJIb.

9. Yro sBIsiCTCS HAYaIbHBIM JTAllOM aHAJIN3a 3aTPaT?
9.1. onipenenenue ynucToro copiTa (6€3 BO3BPATOB U CKUJIOK);
9.2. onipesienieHre BaJIOBOM MpUOBbLIH;

9.3. cocraBnenue oT4era o0 MPUObLIN U YOBITKAX;

9.4. 3aTpathbl IO OOBIYHBIM CTAThSIM.

10.  JIns ocymiecTBieHUs: KOHTPOJISI MPUOBIIIBHOCTH HEOOXOIUMO:

10.1. Bectu yder 3aTpaT MO BHJAM JEATEIbHOCTH, TOBapaMm, TEPPUTOPHUSIM, MOKYNATEIsIM,
pBIHKaM, CErMEeHTaM, KaHajiaM cObITa, pazMepaM NapTHi 3aKa3a;

10.2. u3y4ars 3aTpaThl IO OOBIYHBIM CTaThsSIM 3aTpar;

10.3. pacnipenensTh QyHKIMOHANBHBIE CTATbU MO MapKETMHIOBOM KiIacCU(pUKAIMHU, T.€. 1O
TOBapaM, pblHKaM, KaHajaM cObITa, TpyMIaM MOKynaTese;

10.4. ompenenates  (GYHKUMOHAJIBHBIE 3aTpaThl (3apIulaTa, apeHjaa, MapKETHHIOBbIE
HCCIIeIOBaHUS, MTPOJIaXa, peKkjiama, yIlakoBKa, JOCTAaBKa).

3aoanus 0na 6HeaAyOUMOPHOU CAMOCHOAMEIbHOU Padombl
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Pazpabortate cxemy ¥ IIPOBECTU MApKETUHIOBOIO CTPAaTETMYECKUIl KOHTPOJIb Ha
MPENIPUITHH .
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4

HHTesuiekTyasibHasA Urpa «YMHHMKHU U Y MHUIBD)

JIns yqacTusi B MHTEJUIEKTYalbHOW UIPE CTYACHTHI AENATCA Ha BE KOMAaH/bI.
Urpa « YMHUKM 1 yMHULIBDY COCTOUT U3 TPEX PAyHIOB:

- nepeébvlil payHod COCTOUT U3 BOIIPOCOB, COOTBETCTBYIOIIUX TEME;

- 60 6mopom payHOe CTyIEHTaM IIPEUIararoTCs CUTYallMOHHBIC 3aJIaHUs, I103BOJIAIOIINE
MPOSBUTH JIOTUKY U aHAJTUTUYECKOE MBIIICHUE;

- 6 mpembvem paynoe NJi1 YIaCTHUKOB IOATOTOBJIEH KPOCCBOPA.

[To utoram npoBeAECHHON MHTEIUIEKTYAJIbHOM WIPBI )KIOPH, COCTOSIIIEE U3 IPENoaaBaTeliei

Kadeapsl onpeaesieT KOMaHIy MOOeIUTeNeH, yY9IaCTHUKH KOTOPOH HarpakJaroTcs TPaMOTaMHU.

3.
4,

Pabouas Terpans

TEMA 1 YIIPABJIEHUE MAPKETHHI' OM B IIPE/IIIPUATHH

. Hpez[MeT, aeiar, 3aaadu MU COACPIKAHUC  AHUCHUILIMHBI «YI'IpaBJ'IeHI/IC

MapKETHHTOM IPEATIPUATHS

. CymHOCTB M 3a/auu ynpaBJ€HUs MapKETHHIOBOM JIE€ATEIBbHOCTBIO TOPrOBOTO

MPEIPUATHS
DBOJIIOIUS MAPKETHHTOBOTO YIIPABJICHHS: OCHOBHBIC ITAllbl U COBPEMCHHBIC
TEH/ICHIHH

MapkeTHHroBas cpesia: COCTaB, XapaKTePUCTHKA U TUArHOCTHKA

4.1. MapkeTuHroBas cpea: COCTaB M XapaKTEPUCTHKA
4.2. HccnenoBaHre MapKETHHIOBOM CpeJlbl TOPrOBOTO MPEAIPUSITUS
5. IIpouecc yrpaBiieHUsI MAPKETUHTOM MPEANPUSITUS

1. Mpeamer, uean, 3a1a4u U coaepKaHUe TUCHMILIMHBI «YIPaBJIeHHEe

e
b MAPKETHHIOM NpeAnpHSTH)
W

JuctuninuHa «YTpaBlIeHHE MapKETHHTOM MPEANPUITHS) SBISICTCS OJHOW W3 BaXKHBIX
npoheCcCHOHANBHBIX TUCIHUIUIMH JIJIs HanpaBiaeHus oarotoBku 38.04.02 «MeHeKMEHTY.

Ilpeomemom oucyuniumol

L]env yuebHotl oucyuniuHol
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Tembl pedepaTos

1. CocTosiHME U TEHIEHIUHU Pa3BUTHsI BHEIIHEN U BHYTPEHHEHN Cpe/ibl MAPKETUHIOBOM
JESITEIbHOCTH, CETMEHTALUs PHIHKOB U OIIPEJICIIEHUE PHIHOYHBIX HUILL

2. Buytpennue u BHemHue (HakTopbl, BIUSIOIINE HAa TOBEJEHHUE TOTpeOUTENei

3. BHyTproprannzannoHHbI MapKETHUHT, €T0 LIEIH, METO/Ibl U BIUSHUE Ha KOHEUYHbIE
Pe3yJbTaThl JEATEIILHOCTH OPraHUu3aLiu.

4. BHyTproprann3zanunoHHbI MapKETHUHT, €T0 LIEIH, METO/Ibl U BIUSHUE HAa KOHEUHbIE
pe3yJbTaThl JESTEIILHOCTH OPraHU3alHH.

S. KoMMyHMKaIMK B ypaBJI€HUU MapKETUHIOM.

6. MapkeTHUHroBO€ yIpaBjeHHE B POU3BOICTBEHHBIX OPTaHU3ALIMSIX

1. MapkeTHUHroBO€ yrpaBjieHHE MPOMBIIIIEHHBIMU TPOIYKTaMU

8. MapKeTHUHIOBbI€ aCIIEKThI YIPABICHUS )KM3HEHHBIMU [IUKJIAMH [TPOYKTOB U YCIIYT.
9. [Iporecc yrpaBiieHUs] MAPKETHHTOM.

10.  VYmpasiieHue epcoHaIOM CITY)KOBI MAapKETHHTA.

TemaTnka KypcoBbIX padoT

1 YnpaB/ieHue MAPKETHHIOBO# 1eATEJIbHOCTBIO TIPeNPUATHS
1.1 Vnpasnenue MapKETHHIOM B TOPrOBOM IPEANPUATHH B YCIOBUAX PHIHOYHBIX OTHOIICHHIA.
1.2 Tlpouecc ynpasieHuss MAPKETMHIOM B TOPrOBOM IPEANPHATHH.
1.3 VYnpasnenue ToBapHOI MOJUTUKOMN MPEINPUATHS B YCIOBUAX MAPKETHHIOBOM OpHEHTALUH.
1.4 VYnpapnenue LeHOBOMN MOJUTHKON MPEANPHUATHS B YCIOBHAX MAPKETHHIOBOM OPUEHTALMH.
1.5 VYmpasnenuwe 3aKymo4yHON AEATENLHOCTBIO MPEANPUATHS B YCIOBUSX MAapKETHHTOBOM
OpUEHTAIIH.
1.6 Vnpasnenue cOBITOBBIM IIOTEHIMAIOM TOPTOBOIO HPEANPUATHS B YCIOBUAX PHIHKA.
1.7 Yupasnenue KOMMEPUYECKON HEATEIBHOCTBHIO NPEANPHATHS B YCIOBUSAX MAapKETHHTOBOM
OpUEHTAIIH.
1.8 Vnpasnenue HeifipoMapKeTHHIOM NPEANPUATHS B YCIOBUAX MAPKETUHTOBOM OPHEHTALIUH.
1.9 Vnpasnenue MepuaHIaii3uHIOM MPEANPHATHS B YCIOBHAX MapPKETHHIOBOM OPUEHTALMH.
1.10 Vnpasnenue umumkeM OpeANpUATHS B YCIOBHUAX MAPKETUHIOBOM OpPHEHTALMH.
1.11 Yupasnenue GpeHaoM IpeanpusaTUs B YCIOBUAX MAPKETUHIOBON OPHUEHTALIUH.
1.12 Vnpasnenue MapKeTHHIOBOI IOTHCTUKON Ha NPEANPUATHH.
1.13 Vnpasnenue MapKeTUHIOBBIMH KOMMYHUKALUSAMH.

2 Opranu3zanusi MApKeTHHIOBOM JeSITeIbHOCTH NMPeANPUSITUS
2.1. Opranu3zanus MapKeTUHTOBON JEATENbHOCTH NPEANPUATUS U €€ COBEPILICHCTBOBAHHUE.
2.2. OpraHu3alMoHHas CTPYKTypa ciayXObl MapKeTHHIa MPEANPUSATH U €€ COBEPLICHCTBOBAHHUE B
YCIOBHAX TUHAMUYHON MapKEeTHHIOBOM CpEJIbI.
2.3. MexaHu3M OpraHu3ali MapKeTUHTOBON JAEATEIbHOCTH MPEANPUATHSL.
2.4. OpraHu3allMOHHBIE  AaCMEKThl  COBEPIIEHCTBOBAHMS  MAapKETHMHIOBOM  JIEATENBbHOCTH
NPEANPUATHSL.
2.5. KagpoBoe obecrieueHne ciryObl MApKETHHTA MPEIIPUATHS.
2.6. Opranuzanus ynpaBJeHHs JIOTUCTUYECKON NEATEeIbHOCThIO HAa MPEANPHUSATHH B PHIHOYHBIX
YCIOBHSX.

3. IlporpaMMupoBaHHe MAPKEeTHHIOBO /IeSITEJILHOCTH B cCCTeMe
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ynpaBiieHHsl NpeanpusATHEM

3.1. HudopmanmonHoe obecrieyeHre MapKETUHTOBON IEATELHOCTHU MPEATIPUATHS.

3.2.  CuryauMOoHHBIN aHATU3 U MAPKETUHTOBBIM CHHTE3 B CHCTEME MapKETHHTOBOTO YIIPaBJICHUS
MPEINPUATHEM.

3.3.  CrpaTernueckoe IIaHUPOBAHUE B CUCTEME MapKETHHIOBOTO YIPABICHUS MTPEAIPUSTHEM.
3.4. Takruyeckoe MIAHUPOBAHUE B CHCTEME MAPKETUHTOBOTO YIPABICHHS MPEIIPUATHEM.

3.5, MapkerunroBas HHPOPMALMOHHAS CHCTEMa B MEHE/DKMEHTE TP SATPHUSTHS.

3.6.  KoHKypeHTOCIOCOOHOCTh CTPAaTETHYECKUX 30H XO3SHUCTBOBAHUS MPEANPHUATHS M METOIUKA
€€ OLIEHKH.

3.7. CoBeplIeHCTBOBaHHE (PYHKIIMOHUPOBAHUS CTPATETHYECKUX 30H XO3AWCTBOBAHUS Kak
OCHOBa 00ecTieueHHsI KOHKYPEHTOCTIOCOOHOCTH MPEIIPHUSITHSL.

3.8. IlporpaMMupoBaHWE€  MapKETHHTOBOW  JIEATEIFHOCTH B  CHCTEME  MEHEIKMEHTa
TIPEIIPUSTHSL.

3.9. ®opmupoBanue mOpTheNns MAPKETHHIOBBIX CTPATETHid MPEINpUATHS B YCIOBHIX
KOHKYPEHIIHH.

3.10. MapKeTHHTOBBIE CTPATETUH B CHCTEME MEHEDKMEHTA MPEAPHUSITHS

3.11. Crtpaterus u TaKTHKa YIPABJICHUS MAapKETHUHTOBON JIOTUCTHKON B COBPEMEHHBIX YCIOBUSX.

4 KoHTpOJIb B CHCTEMe MAPKETHHI'a TOProBOIo NMpeANPUSTUSA
4.1. MapKeTUHTOBBINM ayJUT B CUCTEME MAaPKETUHIOBOTO YIIPABJIEHUS MPEAIPUITHEM.
4.2. Crparern4eckuii KOHTPOJIb MAPKETUHIOBOM JEATEIBHOCTH MTPEITPUATHS.
4.3. TakTH4ECKNI1 KOHTPOJIb MAPKETUHIOBOM IE€ATEIIBHOCTH MTPEATIPUSITHSL.
4.4. MapKeTHHTOBBIN KOHTPOJIb AE€ATEIBHOCTH IPEANIPUATHS B YCIOBUAX PBIHKA.
4.5. MapKeTUHIOBBI KOHTPOJUTMHT B CUCTEME YIIPABICHUS MPEANPUATHEM.
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