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[Tacopt

OIOCHOYHBIX MATCPUAJIOB I10 y‘{C6HOI?I JUCTUIIIINHC
CTDaTGI‘I/II/I OKOHOMHMYCCKOT'O Pa3BUTHA MIPCAIIPUATHA

(HauMeHoBaHWE Y4€OHON AUCITUTLTHHBI)

Tabnuua 1 - [lepeueHb KOMIETEHIMH (37IEMEHTOB KOMIIETEHIIH ), (POpMUpPyEeMbIX
B PE3yJIbTaTe€ OCBOCHUS yUeOHON NUCIUIUIMHBI (MOJYJIsl) WIM MPAKTUKU

Ne | Kopx 1 HauMeHOBaHUE Konrtponupyembie Drarksl
n/n KOHTPOIMPYEMOi pas3zensl (TeMbl) yueOHOW TUCIUIUTAHBL (MOILYIS), (hopmupoBaHus
KOMIIETEHIIUH MPaKTHKU* (cemecTtp
M3yYeHHs)
1 [IK-1. Cnocoben Tema 1. Teopernueckue 0CHOBBI (HOPMHUPOBAHHS 3
OCYILIECTBIISATh CTpaTeruy pa3BUTUS NPEIIPUITUS
OIIEpaLlMOHHOE Tema 2. OOuIie OCHOBBI YIIPABICHUSI CTPATETUUECKUMU 3
YIIpaBJIEHUE MIEPCOHATIOM [U3MEHEHUIMU
1 OpraHMU30BbIBATH Tema 3. Buapl, oprann3annoHHbie (JOPMBI U YPOBEHb 3
PaboTy CTPYKTYPHOIO  |cTpaTerH4ecKMX U3MEHEHHUI
[OApa3ICICHUS Tema 4. ConeprkaHue mporecca U3MEHEHUHN U ero 3
[10CJIE0BATEIbHBIC TAIIB
Tema 5. YrpapiieHuE U3MEHEHUSIMHA Ha PA3HbIX CTaIUsAX 3
PKU3HEHHOT'O LIMKJIA OpraHu3aliu
Tema 6. PecypcHo-KOMIeTeHITMOHHAs 0a3a 3
CTPAaTErM4eCKUX U3MEHEHUM.
Tema 7. CoBpeMeHHbIE METO/IbI YIIPABIICHUS 3
M3MEHEHUSMHU
Tema 8. B3auMocBs3b cTpaTeruu 1 OpraHu3alioOHHON 3
CTPYKTYpBI YIPABJICHUSI U3MEHEHUSIMHU.
Tema 9. YuacTHUKHN NIpoLiecca BHEAPEHHUS 3
CTPAaTErMYECKUX U3MEHEHHIT
Tema 10. OprannzannoHHas KyabTypa U YIpaBIE€HUE 3
CTpaTerMuyeCKUMU U3MEHEHUSIMU
Tema 11. YnpaBieHnue conpoTUBIEHUEM B IIpoLiecce 3
peasin3aliy CTpaTernuecKiuX N3MEeHEHUN
I1K-2. Cnocoben Tema 1. Teopernueckue 0CHOBBI (POPMUPOBAHUS 3
OCYILIECTBIISATh CTpaTeruy pa3BUTHS NPEIIPUITUS
CTpaTErnuecKoe Tema 2. OO1I1e OCHOBBI YIIPABIEHHSI CTPATETHYECKUMHU 3
yIIpaBJieHUE EPCOHATIOM [I3MEHEHHUSIMHI
OpraHrA3alrn Tema 3. Buzpl, opranu3alnoHHble (OpMBI U YPOBEHb 3
CTPATErMYECKUX U3MEHEHHIT
Tema 4. ConeprkaHue npouecca U3MEHEHUH U €ro 3
MocJieJ0BaTeIbHbIE ATAIBI
Tema 5. YrpaBneHnue U3MEHEHUSIMH HA Pa3HbIX CTAIUAX 3
PKU3HEHHOTO IIMKJIA OpraHu3aliu
Tema 6. PecypcHo-komneTeHIIMOHHas 0a3za 3
CTPAaTErM4eCKUX U3MEHEHUM.
Tema 7. CoBpeMEHHBIE METObI YIIPABICHUS 3
M3MEHEHUSIMU
Tema 8. B3anmMoCBA3b CTpaTeru U OpraHu3aliOHHON 3

CTPYKTYPbI YPABJICHUSA U3SMCHCHUSMMU.




Tema 9. YuacTHHKH npoliecca BHEIPEHUS
CTPAaTErnYECKUX U3MEHEHUI

peann3aluy CTpaTerHueCKuX U3MEHEHUN

Tema 10. OpranuzanuoHHas KyJbTypa U YIIpaBJICHUE 3
CTpaTernyeCKUMHU U3MEHEHUSIMU
Tema 11. YopaBneHnue CONpOTUBIECHUEM B IIPOIIECCE 3

MOKA3ATEJIA U KPUTEPUU OLIEHUBAHUSA KOMIETEHIIUN,
OIIMCAHUME HIKAJI OHEHUBAHUA

Tabmuma 2 - [Toka3zarenan olleHUBaHUS KOMIIETEHIIAN

KO,I[ N HAUMCHOBAHUC

Kon xonTpo- KonTposmpyemele pa3neiibt HaumenoBanue
Ne . HHAUKATOpa N
JIUpyeMOn (TeMbl) yueOHOM TUCITUTLTUHBI OILICHOYHOT'O
/o JIOCTUKEHUSA 1 2
KOMIICTCHIIUH (MonyJist), IPAKTUKH CpeacTsa
KOMITCTCHITHH
1 [TIK-1. NK-111K-1 Tema 1. Teopernueckue CobecenoBanue (yCTHBIH
Cniocoben Pa3pabatsiBaeT OCHOBBI (DOpMUPOBAHUS OTIpOC), TECT, JOKIA/
OCYIIECTBIATH [[JIaHBI, IPOTPAMMBI HICTPATETUU PA3BUTHS (coobieHue)
OIIEPALIMOHHOE [TPOLIEAYPHI BIIPEITPHUSITHS
yIIpaBJIeHHE  |yIPaBICHUU Tewma 2. OGmIrie OCHOBBI CobecenoBanue (yCTHBIH
MEPCOHAJIOM M [IIEPCOHAIOM YIIpaBIICHUS CTPATETHYECKUMHU|OTIPOC), TECT, TOKIA]T
OpraHU30BHIBAT M3MEHEHUSMH (coobiienue)
b padoTy Tema 3. Bunpl, CobecenoBanue (yCTHBIM
CTPYKTYpPHOTO OpraHu3aIoOHHbIe (POPMBI M [OTIPOC), TECT, AOKIAT,
MOAPa3ACIICHUS YPOBEHB CTPATETUUECKUX (coob1ieHue), pac4eTHO-

M3MEHEHUN

rpaduueckas paboTa

Tewma 4. Coneprxkanue
rpoluecca U3MEHEHUN U €ro
[TOCJIEI0BATEIIBHBIE 3TAIIbI

CobecenoBanue (yCTHBIM

0npoc), TeCT, AOKIA,

(coob1ieHue), KOHTPOJIbHAS
abota (TMK1)

Tema 5. YpasieHue
M3MEHEHUSMH HA Pa3HbIX
CTaAUAX )KU3HEHHOTO [IUKJIa
OpraHu3anyu

CobecenoBanue (yCTHBIH
OTIpOC), TECT, PACUETHO-
rpadudeckas pabora,
TBOPYECKOE 3a/I1aHNE

Tema 6. PecypcHo-
KOMIIETEHITHOHHAs 0a3a
CTpaTEernuecKux N3MEHEHUH.

CobecenoBanue (YCTHBIH
OTIPOC), TECT, JOKIa/
(cooO1ieHue), TBOPYECKOE
3ajaHKe

Tema 7. CoBpeMeHHbIE
METObI YIIPABJICHHS
M3MEHEHUSAMU

CobecenoBanue (YCTHBIH
OTIPOC), TECT, JOKIA/
(cooOrieHue), pacyeTHO-
rpaduueckas pabota

Tema 8. B3auMocBs3b
CTpaTEruu u
OpraHu3alMOHHON CTPYKTYPbI
YIIpaBJICHUSI N3MEHEHUSIMH.

CobecenoBanue (YCTHBIH
OTIPOC), TECT, KOHTPOJIbHAS
pabota (TMK 2)

Tema 9. YuacTHuKM nporiecca
BHEJIPEHUS CTPATETMYECKUX

M3MEHEHUN

CobecenoBanue (YCTHBIH
OTIpoC), TECT




Tema 10. OpranuzanuoHHas
KYJIbTYpa U YIpaBICHUE
CTpPaTeTHYECKUMHU
IM3MCHCHUAIMU

CobGecenoBanue (YCTHBIN
0IIPOC), TECT, TBOPUECKOE
3a/laHKe

Tema 11. YopaBnenue
COMPOTHUBIICHUEM B MPOIIECCE
[peann3alnuy CTPaTErMueCKuX
M3MEHEHU I

CobGecenoBanue (yCTHBIN
0MpocC), TECT, PACUETHO-
rpadgudeckas padbora,
KOHTpoJibHast pabota (TMK
3)

IK-2.
CriocobOeH
OCYIIECTBISTh
CTpaTErHYECKO
€ yrpaBJieHHE
[IEPCOHAIOM
OpraHHU3aIiH

NIK-1T1K-1
AHAJIM3UPYET
[yCIICIIHBIE
KOpPIIOPATUBHbBIE
[IPaKTUKHU 1O
OpraHu3alHuU
CTPATETNYECKOT0
YIPABICHUS
[IEPCOHAIIOM
OpraHu3alu,
OpraHU3alMOHHOIO
[IPOEKTUPOBAHUS U
B3alMOJICHCTBHUS
MoJIpa3iesICHHUI
NK-2 [TIK-1
[Limanupyer
NEATEIIbHOCTD U
pa3pabaTbIBaeT
MEPOIIPUITHS 110
YIPABJICHUIO
[IEPCOHAIIOM IS
pean3anuu
CTpaTEerMyecKux
L(eJIeH OpraHu3aluu

Tewma 1. Teopetuueckue
OCHOBBI (POPMHUPOBAHUS
CTPATCTUH PA3BUTHUA
[penpUsITHS

CobecenoBanue (YCTHBIH
OIIPOC), TECT, TOKJIA]
(coobmeHue)

Tema 2. OO1me OCHOBBI
YIIPABJICHUS] CTPATETHYECKUMHU
M3MCHCHUIMU

CobecenoBanue (yCTHBIM
OIPOC), TECT, TOKJIA
(coobmenue)

Tema 3. Bungl,
OpTraHU3aIMOHHBIE (OPMBI U
YPOBEHB CTPAaTErMUECKUX
M3MCHCHUI

CobecenoBanue (yCTHBIH
ompoc), TeCT, JOKIA,
(cooO1eHue), pac4eTHO-
rpadudeckas pabora

Tema 4. Coneprxanue
Mpouecca N3MEHEHUW U €ro
IMOCJIEI0BATENLHEIE DTAIIbI

CobecenoBanue (yCTHBIH
ompoc), TeCT, JOKIA,
(cooO1eHue), KOHTPOJIbHAS
pabota (TMK1)

Tema 5. Ypasiienue
M3MEHEHUSIMH Ha Pa3HbIX
CTaJMAX )KU3HEHHOI0 LIUKJIA
OpraHu3au

CobecenoBanue (yCTHBIH
OTIpOC), TECT, PACUETHO-
rpadudeckas pabora,
TBOPYECKOE 3a/I1aHNE

Tewma 6. Pecypcho-
KOMITETEHI[MOHHAs 0a3a
CTPATCTUYCCKUX N3MEHEHUH.

CobecenoBanue (yCTHBIM
0Mpoc), TECT, JOKIa/]
(coob1ieHue), TROPUYECKOE
3ajaHue

Tema 7. CoBpeMeHHbIE
METObl YIIPABICHHS
M3MCHCHUAMU

CobecenoBanue (yCTHBIM
0Mpoc), TECT, JOKIa/]
(coob1ienue), pac4eTHO-
rpaduueckas paboTa

Tema 8. BzaumocBs3pb
CTpaTeruu u
OpPraHU3alMOHHON CTPYKTYPBI
YIIPaBIEHUS] U3MEHEHUSIMH.

CobecenoBanue (yCTHBIM
0IIPOC), TECT, KOHTPOJIbHAS
padota (TMK 2)

Tema 9. YyacTHHKH nponecca
BHEJIPEHUS CTPATErNYECKUX
M3MEHEHU N

CobecenoBanue (yCTHBIH
OMpoc), TECT

Tema 10. OprannzannoHHast
KyJIbTypa U yIpaBJieHHE
CTpaTErnueCcKUMU
VM3MEHEHUSIMU

CobecenoBanue (YCTHBIH
OTIPOC), TECT, TBOPUECKOE
3ajaHne

Tema 11. Ynpasnenue
CONIPOTHBIIEHUEM B MpoIlecce
[peayn3aly CTPaTErn4eCKUX
M3MEHECHUN

CobecenoBanue (YCTHBIH
OTIPOC), TECT, PACUETHO-
rpadudeckas padbora,
KOHTpoJIbHas pabota (TMK
3)




Tabnuna 3 - Kputepun u nmikana orieHUBaHUS 110 OTICHOYHOMY MaTepHUary
«CobecenoBanue (YyCTHBIN OMPOC)»

[IIxana
OIICHUBAHMS
(uHTEpBAI
6amIoB)?

Kpurepuu onenuBanus

0,5-0,4 |OTBeTHI HA IOCTABJICHHBIC BOMPOCHI U3J1AraloTCs JIOTHYHO, ITOCIICIOBATEIFHO U HE
TPeOyIOT IOTTOTHUTEILHBIX NOsCHEHUH. [10THO pacKpbIBatOTCS MPUYMHHO-
CJICACTBCHHBIC CBA3U MCIKAY ABJICHUSIMU U COOBITHUSIMU. ﬂeHaIOTCSI 000CHOBaHHBIE
BBHIBOJIBI. [leMOHCTpUpYIOTCS TITyOOKHe 3HaHUs 0a30BBIX HOPMATHBHO-TIPABOBBIX AKTOB.
(Co01101a10TCS1 HOPMBI JIUTEPATYPHON peuu (KOJIUYECTBO MPABUIBHBIX OTBETOB > 90%)

0,4-0,3 |OTBeThI HA MOCTABJICHHBIE BOMPOCHI U3J1aral0TCs CUCTEMATU3UPOBAHO U
ociieJoBaTesIbHO. bazoBbie HOPMATUBHO-TIPABOBBIE AKTHI UCTIOIB3YIOTCS, HO B
HEeI0CTaTOYHOM o0beme. MaTepuan u3naraeTcsi yBepeHHO. PacKpbIThl IPUUUHHO-
CIICJICTBCHHBIC CBSI3M MEXTY SIBJICHHSIMHA U COOBITHSIMH. [IeMOHCTPHPYETCS YMCHHE
AHAITM3UPOBATh MaTepHall, OJJHAKO HE BCE BBIBOJbI HOCSAT apryMEHTHUPOBAHHBIN 1
llokaszarenbHblil xapakrep. Co0I0Aa0TCsl HOPMBI JIMTEPATYPHOH pedr (KOJIU4YECTBO
MpaBUILHBIX 0TBETOB >70%)

0,3-0,2 |domyckaroTcst HApYIICHHUS B TTOCIEAOBATEIFHOCTH U3JI0XKeHHS. VIMEI0TCS yIIOMUHAHUS
00 OTJEIbHBIX 0A30BBIX HOPMATHBHO-TIPABOBBIX aKTaX. HemosaHo pacKkphIBArOTCS
[PUYUHHO-CIICCTBEHHBIC CBSI3U MEX/1Y SIBICHUSIMH U COOBITHSIMH. J|eMOHCTPUPYIOTCS
[TOBEPXHOCTHBIC 3HAHHS BOIIPOCA, C TPYJOM PEIIAIOTCS KOHKPETHBIE 3a1auu. Fimerorcst
BATPYIHCHUS C BBIBOIaMU. JIOMyCKalOTCs HAPYIICHHUSI HOPM JIMTEPATYPHOU peyuun
KOJIMYECTBO MPABHIBHBIX OTBETOB >50%)

0,2-0  |[Marepuan u3naraeTcs HerocjaeJ0BaTeIbHO, CONBYNBO, HE MIPEACTABIISET ONPEACICHHON
CHCTEMbI 3HAaHUH 10 AucHUIUIMHE. He pacKpbIBalOTCs IPUUUHHO-CIIEICTBEHHBIE CBS3H
MEXTY SIBJICHUSIMH U cOOBITHsIMH. He mpoBoanTcs aHanu3. BBIBOIBI OTCYTCTBYIOT.
(OTBETHI Ha JIOTIOJIHUTENILHBIE BOIIPOCHI OTCYTCTBYIOT. MIMeroTcs 3aMeTHbIe HapyIlIeHUs
HOPM JIMTEPATYPHOU peur (KOJIMUYECTBO NMPaBUIIbHBIX OTBETOB <50%)

Tabnuua 4 - Kpurepuu u mkana orieHuBaHUs 10 OIIEHOYHOMY Matepuaity «TecTbD»

[Ixana orieHuBaHUS .
Kpurepwuii onennBanus
(nHTEpBa) OAIIIOB)
10,8 TecToBbIe 3a1aHMsI BHITIOJTHEHBI HA BBICOKOM YPOBHE (ITPaBUIIBHBIE OTBETHI TaHBI
Ha 75-100% BOmpoCoOB)
0.7-0.4 TecToBbIe 3a1aHMsI BRITIOJTHEHBI HA HU3KOM YPOBHE (TIPaBHIIbHBIC OTBETHI JTaHBI
v Ha 50-74% BOIIPOCOB)
0.3-0 TecToBbIe 3a1aHVsI BRITIOJTHEHBI HA HEYIOBIETBOPUTEILHOM YPOBHE
> IIpaBWJIbHBIE OTBETHI JaHbl MeHee yeM 50% BOonpocoB)
10,8 TecToBble 3aJaHKs BBIIOJIHEHBI HA BBICOKOM YPOBHE (IIPaBHIILHBIC OTBETHI TaHbI
Ha 75-100% BOIpOCOB)




Tabmuua 5 - Kpurepun u mkana oleHMBaHUs 10 OLIEHOYHOMY MaTepuaity «Jlokmazn

(cooOmmenne)» (Temsl 1-3, 6, 7)

Ikama oneHUBaHUA o
Kputepwuii orieHuBaHUS
(nHTEpBaN OAIIOB)
JoKI1a]] IpeICTaBIIeH Ha BBICOKOM YPOBHE (CTYIEHT ITOJIHO OCBETHII
0,5-0,4 paccMaTpUBaeMyIO TPOOIEMATHKY, IPUBET APTYMEHTHI B TIOJIb3Y CBOUX
' CYKIICHHH, BIaJieeT MPOQUIbHBIM MOHATUIHHBIM (KaTErOpUAIBHBIM) allliapaToM
1 T.11.)
J{okJa1 MpeICTaBICH HAa CPETHEM YPOBHE (CTYICHT B IIEJIOM OCBETHII
0,4-0,3 paccMaTpuBaeMyro IPOOIeMaTHKY, IIPUBEN apTYMEHTHI B TTOJIb3Y CBOMX
CYXJICHHIA, JOMYCTUB HEKOTOPbIC HETOYHOCTH U T.II.)
JloKTaj] mpeicTaBlIeH Ha HU3KOM YPOBHE (CTYACHT JIOIYCTHII CYIIIECTBCHHBIC
0,3-0,2 HETOYHOCTH, H3JIOKHII MAaTePUAN C OIIMOKAMH, HE BIIAJICET B JOCTATOUHOM
cTereHu NMPO(UIBHBIM KaTErOPUAIbHBIM alllapaToM H T.I1.)
0,2-0 JokJia 1 MpeICTaBICH HAa HEY/IOBJICTBOPUTEILHOM YPOBHE HITM HE MPEACTABIICH
CTYJICHT HE TOTOB, HE BBITIOJIHUJI 3aJJAHKE U T.I1.)

Tabnuua 6 — Kpurepuu 1 1ikana oleHUBaHus 110 OLIEHOYHOMY Martepuaiy «PacdeTHo-

rpaduueckas padota» (temsl 3, 5,7, 11)

[IIxana oueHnBaHUA .
Kpurepuii onenuBanus
(nHTEpBaN OAIIOB)
0,5-0,4 BBIHOJ'IHGHBIUBCG TpeOOBaHUA K COCPKAHUIO U O(OPMIICHUIO PACUETHO-
rpadudeckoil paboTsl
(OcHOBHBIE TPEOOBaHMSA K pacyeTHO-rpauueckoi paboTe BHINOIHEHBI, HO IPU
0,4-0,3 DTOM JIOMYIIEHBI HEA0YETHI (MMEIOTCSI HETOYHOCTH B pacueTax; He BBIICpKaH
00bEM; UMEIOTCS YITYIIEHUs B 0(OPMIICHUH)
0,3-02 [ImeroTcs cylecTBeHHbIE OTCTYIIIICHHUS OT TPeOOBaHUM (AOMYILEHBI
' CYIIECTBEHHbIE OIIMOKHU B pacueTax, IPUBOJSIINE K HCKAKEHHIO pe3yJIbTaTa)
0,2-0 PacueTHO-rpaduyeckas paboTa He BBINOIHEHA, TPaBUiIa OQPOPMIICHHS HEe
COOJTIOICHBI

Tabnuua 7 - Kputepuu u mkana orieHMBaHUs 10 OIIEHOYHOMY Matepuaiy « TBopueckoe

3ayianue» (Temsl 5, 6,10)

IIIxana oreHNBaHUSI
(uaTepBan 6anoB)> Kpurepuii onieHnBaHus
Temsr 5,10 | Tema 6
Co0utto1eHbI Bce TpeOOBaHUS, MPETBSIBICHHBIC K TBOPUYECKOMY 3aJIaHUIO, aBTOP
95 5.1 5 [POSIBUI CAMOCTOSTENLHOCTD 1 TBOPUYECKUH TIOJIXOJ IPU U3TO0KEHUH
’ ' MaTepmaia, UCIoJIb30BaJl HEOOXOAMMYIO JIUTEPaTypy U HOPMATHBHO-
BaKOHOJATENbHYI0 0a3y
Co0JTt0/1eHBI HE BCe TPEOOBAHMUS, TIPEIBIBICHHBIC K 0(OPMIICHHIO TBOPUYECKOTO
1,9-1,5 1,4-1 Banmanus, Ipy ATOM aBTOP MPOSBUI CAMOCTOSTETHHOCTh M TBOPUECKHIA MOAXO/I,
MCII0JTb30BaJI HEOOXOIMMYIO JINTEPATYPY
1,4-1 0,9-0.5 CO6J‘IIO)1€HB£ HE Bce TpeOOBaHMsI, MPEIBIBICHHBIE K TBOPUYECKOMY 3aJIaHHUIO,
M3JI0’KEHHBIM MaTepHUa HeIOCTATOYHO apryMEHTHPOBaH
0,9-0 0,4-0 TBOpUEcKoe 3a/laHue BBIIMOIHEHO (OpMaNbHO, 0€3 yueTa HayUHbIX MOJ0KEHUI
M peKOMEHaINii HOPMAaTHBHO-3aKOHOIATEIbHON 0a3bl




Tabnuma 8 - Kputrepun u mikana orieHUBaHUS 110 OTICHOYHOMY MaTepHUary

«IIpoekT» (Temsl 3, 5, 6, 7, 10, 11)

[1Ixana orleHUBaHUsI
(uHTEpBAN 6aNIoB)?

Kputepuit onenuBanust

1-0,8

CoOmro1eHbI Bce TpeOOBaHUS, TPEIbIBICHHbBIE K Pa3paboTKe U 0(OPMIICHUIO
MPOEKTA, MPOBEICHBI HEOOXOIUMBIC PACUEThI U TTOJIHOCTHIO 00OCHOBAHBI
BHIBO/IbI, 00 yUAIOLITUIICS MPOSBUI HABBIKU MTPAKTHUECKOTO M TBOPUECKOTO
MBIIIICHUS] B TIPOIECCE PEIICHUS MPAKTUICCKUX 3371a9 U TIPOOJIEM, HCIIOIh30Ba
HEOOXOAUMYIO JIUTEpaTypy, HOPMAaTUBHO-3aKOHOAATENbHYIO 0a3y U
[TOKYMEHTALIMIO TPEANPUSATUS

0,7-0,5

CoOumroieHbI He Bce TpeOOoBaHMs, IPEAbIBICHHbIE K Pa3padoTKe 1 0(OPMIICHHIO
[POEKTa, IPOBEACHBI HEOOXOANMBIE pacyeThl M YaCTUYHO 00OCHOBAHBI BHIBOJIBI,
MpU 3TOM 00YYArOIIUNCS MPOSIBII HABBIKU MPAKTHYECKOTO U TBOPUECKOTO
MBIIUICHHS B TIPOLIECCE PEIICHHS PAKTHYECKUX 3a7a4 U TIPOOJIEM, UCTIONB30BAT
HEOOXOMMYIO JIMTEPaTypy, HOPMATUBHO-3aKOHOJATEIBLHYIO 0a3y U
ITOKYMEHTAIIMIO TIPEANPUSITHS

0,4-0,2

TpebGoBanus, MpeabSIBICHHBIEC K pa3padOTKe U OPOPMIICHHUIO MMPOEKTA
COOJTIOZICHBI YaCTUYHO (ITPOEKT HE CTPYKTYPUPOBAH, MPE3CHTAIUS MIPOCKTA HE
odopmiteHa), MPOBEICHHBIC PACUETHI U BBIBOJIBI HEJOCTATOYHO
APTYMEHTUPOBAHBI.

0,1-0

[[poekT BhIONIHEH OpMaIbHO, 0e3 yueTa TpeOOBaHM, HAyYHBIX MOJOKEHUN U
peKOMEHJallMii 1o ero pa3paboTke U 0(hOPMIIEHHIO, a TAKKe 0€3 UCIOIb30BAHUS
COOTBETCTBYIOLIEH JINTEPATYPbI, HOPMATHBHO-3aKOHO1aTEIbHON 0a3bl U
[IOKYMEHTALUK TPEATPHSITHS

Tabnuua 9 — Kputepuu u mikana orieHuBaHUs 110 OIICHOYHOMY MaTepuaity
«KonTposbHas padoTa 1mo cMbiciaoBomy Moaydaro 1, 2 u 3» (TMK 1, TMK 2, TMK 3)

[[xana oneHnBaHUs .
2 Kpurtepuii orieHnBanus
(nHTEpBa) OAIIIOB)
20-15 KoHTposibHast paboTa BHINIOJHEHA Ha BHICOKOM YPOBHE (IIPaBUJIbHBIE PacueThl U
' ' mosicierust K HuM coctansitor 90-100%)
14-10 KoHTposibHast paboTa BHIIOJHEHA HA CPETHEM YPOBHE (ITPaBUIIbHBIE PACUETHI U
’ ' MOSICHEHMSI K HM COCTaBJIsIIOT 75-89% )
09-05 KoHTposibHast paboTa BHIIIOJHEHA HA HU3KOM YPOBHE (TpaBUJIbHBIE PACUETHI U
’ ' MOosICHEHMsI K HUM cocTaBisitor 60-74% )
04-0 KoHTposbHas paboTa BBIIIOJIHEHA Ha HEY/JJOBJIETBOPUTEIBHOM YPOBHE
’ IIPaBUJIbHBIE PACUETHI U MOSICHEHHS K HUM COCTaBJIIIOT MeHee yeM 60%)

Tabnuua 10 - [TpumepHbIi nepedeHb OIEHOUYHBIX MATEPUAJIOB

No HanmenoBanue [IpencraBnenue
i OLIEHOY- Kpartkas xapakTepucTHKa OLIEHOYHOT'O CPEJICTBA OLIEHOYHOT'O
HOTO CPEeJICTBa cpexnctsa B GpoHE
CpencTBo KOHTPOJI, OpraHN30BaHHOE KaK
CoGecenopapme | CELHaIbHAL Oecena npernoaaBarens ¢ o6uyqarom1/1Mci1 Bomnpocst o
1 {(yormpri Ha TEMbl, CBA3AHHbBIE C  H3y4aeMoi yueOHOMU TeMaM/pazzlfnaM
onpoc) JMCLHMILTMHOMN, M PACCUMTAHHOE Ha BLACHEHNE 00beMal y4eOHOi
BHAHWI 00y4aromerocs 1o y4eOHO! AUCIUIUIMHE WIIH| JUCLUIUINHBI
OIIpe/Ie]ICHHOMY pa3zeny, TeMe, MpoosieMe H T.II.




Joxman [IpoayKT caMOCTOSITEIPHOM PAOOTHI CTY/ICHTA, TeMBI TOKIIago0B,
(coobrenmue) MpPEeCTaBISIOMNN COO00H MyOIMYHOE BBICTYIICHHE TT0[COOOIICHUH
2 [IPEICTaBICHUIO ITOTY4YECHHBIX PE3YJIbTAaTOB PEIICHUS
oTIpeieNIeHHON y4eOHO-TTPaKTUYEeCKOM, yaeOHO-
MCCIICI0BATEIbCKON WM HAYYHOU TEMBI
Cucrema CTaH/IapTU3UPOBAHHBIX 3a/laHuH, DOH/T TECTOBBIX
3 [Tecr M1O3BOJIIOIIAS aBTOMAaTU3HPOBATh IpoLeaypy o
M3MEpEHUs] YPOBHS 3HAHUN U YMEHHUH 00y4aromerocs Sazatm
PacueTHo- CpencTBO NPOBEPKH YMEHUM MIPUMEHSTh MOJydeHHbIe KOMITIEKT 3a1aHmit
4 rpaduueckas 3HAHUS 110 3apaHee ONPEIEICHHON METOIUKE IS TU1s1 BBIIIOJIHEHUS
pabota pELICHNUs 3a1a4 WU 3aJaHAN 110 MOAYJIIO WU [pac4eTHo-
y4eOHOM TUCIUILIMHE B 1IEJIOM rpaduueckoit paboTbl
TBOpUeckoe YacTu4yHO pernaMeHTHPOBAHHOE 3aaHNe, UMeroniee  [[eMbl TpynmnoBbIX
3aJlaHue HECTaH/IapTHOE PELICHUE U MTO3BOJISIOIIEE W/
IMarHOCTUPOBaTh YMEHUS, UHTETPUPOBATh 3HAHUS  [MHAMBHIYAJIbHBIX
3) pa3anyYHbIX 00JacTel, apryMeHTHPOBATh TBOPUYECKUX 3aJaHUM
COOCTBEHHYIO TOUKY 3peHUs. MOKeT BBIIOIHSITHCS B
MHAVBUAYaJIbHOM MOPSAKE WK IPYNION
0OyUaromuxcs.
[IpoekT KoHeuHBbI1 IPOAYKT, IOJIy4aeMbIi B PE3YJIBTATE Conepxanue u
[JIAaHUPOBAHMSI U BBIIIOJHEHUS KOMILIEKCA YU€OHbIX U [CTPYKTYpa
MCCIIEIOBATEIbCKUX 3aJaHUM. [IPOEKTa
[To3BOJsIeT OLIEHUTh YMEHUS 00yUarOIIUXCsI
CaMOCTOSITENIbHO KOHCTPYHPOBATh CBOU 3HAHUS B
6 poliecce pelieHus MPaKTHUeCKUX 3aja4 1 npooiiem,
OpUEHTUPOBATHCS B UHPOPMAITMOHHOM MPOCTPAHCTBE
U ypOBEHb C(HOPMUPOBAHHOCTH aHAIUTHYECKUX,
MCCJIEIOBATENbCKUX HaBBIKOB, HABBIKOB
[IPAKTUYECKOI0 U TBOPYECKOTO MBIIITIEHUS. MoXeT
BBITIOJIHATHCS B MHIMBUTYyaJIbHOM IO PAJKE WIH
rpymnmnoi 00yyaromuxcs.
KoHnTtposbHas CpencTBo IpOBEPKU YMEHUN IPUMEHSITh [TOJITyYE€HHBIE Kommiekr
4 padota (TMK) 3HAHUSA Ul PELIECHUS 3aa4 ONPECIEHHOrO THUIIA 10 KOHTPOJIbHBIX
TeMe, pasieny Wik yueOHO! AUCLUITIINHE. 3aJlaHuil 1o
BapHaHTaM

METOIAYECKHE MATEPUAJIbIL, ONPEAEJAIOIIHUE ITPOIELYPbI
OIEHUBAHUA 3HAHUU, YMEHUU, HABBIKOB

MeTtoaudeckue MaTeprualibl OTpakarOT OCHOBHBIE CBEICHHUS O KaXK/IOM OIIEHOYHOM
CpPEICTBE, HCIOJB3YyEeMOM B XOJI¢ H3Yy4YeHHS Y4eOHOW AuCHUIUIMHBI «CTpaTteruu
AKOHOMHUYECKOTO PA3BUTHUS MPEATPUITHS 1T KOHTPOJIS pe3yJIbTaTOB O0yUCHHUSI.

OnennBaHnne 3HAaHWWA, YMEHUW W HABBIKOB 1O YYEOHOW NHUCIMIUINHE
OCYILIECTBIISIETCS TOCPEICTBOM HCIOJIb30BAHUS CIEAYIOIIUX BUAOB OLIEHOYHBIX CPEACTB:

- cobecenoBanue (YCTHBIN OMPOC);

- TECTUPOBAHUE T10 TEMaM;

- MMOJITOTOBKA U MPEe3eHTAUs T0KJIa1a (COOOIIeHUS);

- MpOBeIeHUE pacueTHO-rpaduuecKkux padoT (pelieHue MpakTUUEeCKUX 3ajaad U
CUTYyaIU);



- BBIMIOJIHEHUE TBOPYECKUX 3aJJaHUM MO OTJAEIBHBIM TEMaM KypCy;

- BBINIOJTHEHUE MPOEKTa (KOMILJIEKCHOT'O CUTYaI[MOHHOTO 3a1aHus) 110 KypCy;

- BBIIIOJTHEHUE KOHTPOJIbHBIX pa0OT MO CMBICIIOBBIM MOJIYJISIM.

[Ipn wu3ydyeHun ydeOHOM NUCHUIUIMHBI B TEUYEHUE CEMecTpa OOydwaromuics
MaKCUMaJlbHO MOXeT HaOpatb 40 OamnoB. MuHUMaIbHOE KOJIMYECTBO OalioB,
HeoOXoauMOoe ISl TOMycKa K AK3aMeHy coctapiisieT 20 6anios.

Texymuii KOHTpOJIb 3HAHMM OOYYarOUIMXCsl OCYIIECTBISIETCS HAa OCHOBAaHUU
OIIEHKM CHUCTEMAaTUYHOCTH M aKTUBHOCTU MO KaXXJOW TeMe IMPOrpaMMHOr0 Marepualia
y4eOHON AUCIUTUIAHEI.

Cobecedosanue (ycmmuolii onpoc) - ITO TIPOU3BOJIbHAS Oecelma WM
L[eJICHANPaBJICHHOE cOOECeI0BaHUE, MO3BOJISIONICE OLICHUTh YPOBEHb 3HAHUI MO TEME,
pazmeny wid y49eOHOW JUCIUIUIMHE B 1esoM. [IpemcraBieHHBIE BOTPOCHI IS
cobeceroBaHus (YCTHOrO OIIPOCa) MO3BOJISIIOT OLIEHUTh YPOBEHBb 3HAHUM 00yYaroluxcs,
MOJIYYCHHBIX MPU M3YUYEHUU JIEKIIMOHHOTO MaTepualia Mo KaKJI0W TeMe JUCIMILIMHBIL.
MakcumanbHOE KOJIMYECTBO 0aioB 1o cobecenoBanuio coctaniseT 0,5 Oamia mo BceM
TEMaM Kypca.

Tecm —3TO cucTeMa KOHTPOJIBHBIX 3a/IaHUI OTIPEACIICHHON (DOPMBI U COJIEp KaHMUs,
MO3BOJISIONIUX OOBEKTUBHO OIICHUTH YPOBEHb 3HAHUH MO TeMe, pa3/ieny Win ydeOHOH
IUCUUIUIMHE B 1enoM. [IpencraBieHHbIE TECTOBBIE 3aJaHUs IO3BOJISIIOT OLEHUTH
YPOBEHb 3HAHUU CTYIEHTOB M HMMEIOT TOJIbKO OJIMH BEPHBIM OTBET. MakcHMmanbHOE
KOJIMYECTBO OAJUIOB IO TECTaM COCTaBIIAET 1 Oaia no KaxI0il Teme.

Joxnao (coobwenue) — 370 NPOAYKT CaAMOCTOSATEIbHONU pabOThl 00y4Jaroerocs,
MPEJCTABIAIONIUNA COO0N MyOJMYHOE BBICTYIUICHUE IO MPEICTABICHUIO MOJYYEHHBIX
Pe3yJbTAaTOB PEIICHUsI ONPEIeICHHON HayqYHOU nMpoOiemMbl. MakcuManbHOE KOJTMYECTBO
OayoB o mokiamy coctarisieT 0,5 6amra mo Temam 1-3, 6, 7.

Pacuemno-epaguueckas paboma — 310 CpeACTBO MPOBEPKU YMEHUN MPUMEHSITh
MOJIYYEHHbIEC 3HAHUS IO 3apaHee OMPEACICHHON METOAUKE [JIsl PELICHUs 3aJad WIH
3aJlaHUil 10 TeME, CMBICJIOBOMY MOMIYJIIO WM y4eOHOM AUCIUIUIMHE B 11eJoM. B xome
BBITIOJIHEHUS ~ pacyeTHO-rpaduueckoil  paboTrel  oOydaromiemycss  HEO0OXOIUMO
UCIIOJIb30BaTh  M3Y4YeHHBbIE  (GOPMyJbl MO  OTACIbHBIM  TE€MaM, BBITIOJIHHUTH
MaTEMaTUYECKUE pacueThl, CcJelarb OOOCHOBAaHHBIM BBIBOJ W MPEJOCTABUTH
yIPaBJICHUYECKOE pelieHre. MaKCcuMalabHOE€ KOJWYECTBO OajuloB 3a BBIMOJHEHUE
pacueTHO-Tpaduyeckor padoTsl coctaBiser 0,5 6ama mo Temawm 3, 5, 7, 11.

Teopueckoe 3a0anue — 3To Takas hopma opraHuzaiuu yueOHou nHdopmaiuu, riae
Hapsay C 3aJaHHBIMU YCJIIOBUSIMU M HEU3BECTHBIMH JIAaHHBIMH, COJEPIKUTCS yKa3aHUE
oOyJaromumMcst JJisi CaMOCTOSITEIbHOM TBOPYECKOM JEATEeIbHOCTH, HAIPaBJICHHOW Ha
peanu3aluio uxX JJMYHOCTHOTO MTOTEHIIUAJIAa U TIoJydeHue TpeOdyeMoro 00pa3oBaTeIbHOTO
npojaykTa. B XoJe BBIMOJHEHUS] CUTYAllMOHHOIO 3aJlaHus, y CTyjAeHTa (popMmupyercs
YMEHUE KPUTHUYECKU MBICIUTh, CPABHUBATH U COMOCTABIIAThH PA3JIMUHbIC TOUKH 3PEHUS,
JaBaTh OOBEKTHUBHYIO OIICHKY MPOUCXOJAIIEMY, NaBaTh MPOTHO3 U (hopMyIupoBaTh
TUTIOTE3bI, peIEKCUPOBATH CBOIO ACATEIHHOCTh. MaKCUMallbHOE KOJIMYECTBO OAIIOB 32
BBITIOJTHEHHE TBOPUYESCKOTO 3aJIaHMs COCTaBisAeT 2,5 Oamia mo temam 5, 10; 2 6amma — mo
Teme 6.

Ilpoexm - KOHEUYHBIM NPOAYKT, IOJYyYAEeMbIM B PE3yibTaTe IUIAHUPOBAHUSA M
BBITIOJTHEHHSI KOMITJIEKCA YIEOHBIX U UCCIIEI0BATENbCKUX 3aaHuil. [103BOseT OT1IeHUTH



yMEHHsI O0y4aroluXcsi CaMOCTOSITENIbHO KOHCTPYHMPOBAaTh CBOM 3HAHUS B Ipoliecce
pelIeHUs] MPAKTUYECKUX 3a7ad M MpoOJieM, OPUEHTUPOBATHCS B HH(POPMALMOHHOM
IPOCTPAHCTBE U YpPOBEHb C(HPOPMHUPOBAHHOCTU AHAIUTHYECKHUX, HCCIEI0BATEIBCKUX
HaBBIKOB, HABBIKOB MPAKTUYECKOTO U TBOPUYECKOTO MBIIIJICHUS. MOXKET BBIIOJIHATHCS B
MHIMBHUIYaJIbHOM IO PSJIKE WM TPYIION 00ydarommxcsi. MakCUMallbHO BO3MOYXHOE
KOJINYECTBO IOJIyYEHHBIX OAJJIOB 32 BBIIIOJIHEHHE MTPOEKTA COCTABIAET 1 6ai1 o reMam
3, 5-7,10-11.

B KkoHIlEe M3y4deHUS Ka)XIOro CMBICIOBOTO MOJYJsl OOYYaIOIIUHCS BBIMOTHSIET
MeKYyWy1o  MOOYIbHYI0  KOHMPONbHYI0 pabomy TIO 3aKPEIUICHHOMY BapHaHTy.
MaxkcruMaabHO BO3MOXXHOE KOJMYECTBO MOJYYCHHBIX 0ajIoB MO pe3yabTaTaM pelieHHs
KOHTPOJIbHOM paboThl cocTansiet 2 6amia mo TMK 1,2, 3.

Cucrema OUEHUBAHMS BCEX BHJIOB PabOT MO y4eOHON AMCLMIUIMHE MPUBEIECHA B
tabsmne 11.

Tabsmna 11 - Cucrema HauucaeHUs: OAJIJIOB MO TEKYIIEMY KOHTPOJIIO 3HaHUU

MaxkcuManbHO BO3MOXKHBIHM 0aju1 1o BUly yueOHOM paboThl
Tekymas aTrecranus
Cobece- PacuetHo-
CMBICIIOBBIE MOLYJIN Jloxnan [[BOpuUEcH Konrt-
JIOBaHHE rpacu- Utoro
.. | (coo6- | Tect koe [([IpoekT|ponpHas
(ycTHbIi yeckas
ICHUE) 3a/1aHKe paborta
OTIpOC) pabora
CwmpbicnoBo# MOTYIIb 1.
CymHOCTb U 3Tamnbl mporecca
(hopMupOBaHUS CTpaTEeTuit 2 1,5 4 0,5 - 1 2 11
HKOHOMHYECKOTO Pa3BUTHS
TIPETPUSATHS
CwMbICIIOBOM MOAYIb 2.
MexaHu3M peanu3aiuu 2 1 4 1 4.5 3 2 17,5
CTpaTEerMueCKUX W3MEHEHUH
CwMpIciioBOM MOAYIb 3.
VYrpasineHue nepcoHaIoM B
P P 1,5 - | 3| 05 25 | 2 2 | 115
npolecce pealn3alnuu
CTpaTEerMueCKUX W3MEHEHUH
Hroro: 55 2,5 11 2 7 6 6 40

J{ns BBIMOJTHEHUs] 3aJlaHui, TPETYCMOTPEHHBIX OIICHOYHBIMM MaTepualiaMH,
OOyJaroIIuiiCss JOJKEH MPOUTH MPEABAPUTEIBHYI0 TEOPETUUYECKYIO U MPAKTHUECKYIO
MOATrOTOBKY Ha JIEKIIMOHHBIX U MPAKTUUECKUX 3aHSITHUSX, a TAKXKE MPU CAMOCTOATEIIBHOM
M3YYCHHH JINTEPATYPHBIX HCTOYHUKOB.

[IpomexyTouHast arrectauuss mo aucuuIuiniHe «CTpaTeruu SKOHOMHYECKOTO
Pa3BUTHS TPEANPUATHS» OCYIIECTBISETCS B (hopMe dK3aMeHa. DK3aMeH MPOBOJUTCS B
ycTHOM (opme B Bujae cobecemoBaHUS MO TMPEAJIOKCHHOMY TEPEYHIO BOIPOCOB,
TECTUPOBAHME U PEIICHUE MPAKTUIECKOTO 3aaHHUs.

DK3aMEHAIIMOHHBIA OUJIET COCTOUT M3 4 BOIPOCOB, KaK TEOPETUUYECKOIrO, TaK U
MPAKTUYECKOTO XapakTepa, MO OTIEIbHBIM TeMaM IUCIHUIUIMHBL. OTBET Ha KaXa0e
3aganue ouenusBaercs or 0 qo 15 0amios.



OTHOCUTEIBHO pacupeaciCHuA 0aj1J10B HA UTOrOBOM KOHTPOJIC OICHKH 3H3HPII>1,
YMGHI/Iﬁ 1 HaBBIKOB 06yqa}0m1/1xc;1 I10 PC3yJIbTaTaM BLITIOJIHCHU A SaIlaHI/Iﬁ HCIIOJIB3YCTCA
HWKCIIPUBCACHHA IIKAJId OLCHUBAHUA.

OHCHKa OTBCTa HAa TCOPCTHUYCCKHUC BOIIPOCHI OCYHICCTBIIACTCA IIO CJIGI[YI-OHICﬁ
IIKaJIC:

1-5 OGammoB — MpCaACTAaBJICHO TOJIBKO o6mee MMpCaACTABJICHUC TCOPCTUYCCKOI'O
BOIIPOCA,

6-8 0amioB — OTBET COMCPKHT ONPEACICHUE TEPMUHOJIOTHH, OCHOBHBIX
MOJIOXKEHHUI U3J1araeMoro BOIpocCa;
10-12 6amnmoB — OTBET COAEPXKUT ONpEACIIEHHE TEPMUHOJIOTUH, OCHOBHBIX

MOJIOKEHUI M3J1araéMoro BOIpoca, MPOCIIEKUBAETCS JIOTUYHOCTD MOCIEI0BATENbHOCTh
U3JI0KEHHS BOMIPOCaA;

13-15 GamioB — OTBET COJEPKUT BCECTOPOHHEE OCBEUICHHE TEOPETUYECKOTO
BOIIPOCA, IPOCIEKUBACTCS JOTUIHOCTD U MTOCJIEI0BATEIBHOCTD H3JI0KEHUS.

MaxkcumanbHOE KOJIMUecTBO 0ajIoB 3a TeopeTndeckue Bonpocs — 30 6aios (1o
15 GannoB 3a Kakablid BOIIPOC).

Oyenka pewienus npakmudeckux 3a0aiy U 3a0aHUll OCYWeCmEsemcs Ho
creoyrowetl wKae.

15 GamioB - X0/ pelieHHs MpaBWIbHBIN, MPaBUIBHO HCIIOJIB30BaHbl (POPMYJIBL,
pacueTbl MaTeMAaTUYEeCKH CHENIaHbl MPaBUIIbHO, CZellaH OOOCHOBAHHBIM BBIBOJ U
MIPEIOCTABIIEHO YIIPABJIECHUYECKOE PEIICHUE;

13-14 6annoB - X0 pelIeHNs MPaBUIbHBIN, IPAaBUIHLHO UCTIOIB30BaHBI (DOPMYITHI,
pacyeTbl MaTEMAaTUYECKU CAETaHbl IPABUIIBHO, BEIBOJ HOCUT JIEKJIAPATUBHBIN XapaKTep;

12 GannoB - X0 pelleHUs MPaBUIIbHBIN, MPABUIBHO HCHOJIB30BAHBI (HOPMYIIBL,
ecTh 1-2 ommOKU B pacyeTax; BbIBOJ HOCUT JI€KJIapaTUBHBIN XapakTep;

10-11 6anmnoB - X0 pelIeHns MPaBUIbHBIN, TPaBUIHBHO UCTIOIB30BaHBI (DOPMYITHI,
BBIBOJI HOCUT JICKJIapaTUBHBINA XapakTep; ecTh 3-4 OIIMOKHU B pacyeTax;

8-9 OamioB - XOA pelIeHUs MpaBWIbHBIN, pacyeTbl MaTeMAaTUYECKU CHeNaHbl
IPaBWJIBLHO, BBIBOJ HOCHUT JI€KJIApaTUBHBIN XapakTep; ecTb 1-2 omubku B dopMynax
pacuera;

6-7 OamioB - XOA pElIeHUs MPaBWIbHBIN, pacyeTbl MaTEeMAaTUYECKU CHeNaHbl
IPaBUIBHO, OTCYTCTBYET 3aKJIFOUCHUE;

4-5 Gaia - X0/ petieHus NPaBUIbHBIN, TPABIIIBHO UCIIOIB30BaHbl (JOPMYIIBL, €CTh
1-2 ommOKku B pacyeTax; OTCYTCTBYET 3aKJIIOUCHHUE;

3 Oamna - XoJ pemnieHus MpaBWIbHBIM, €cTh 3-4 OMIMOKM B pacueTax; BBIBOJ
OTCYTCTBYET;

2 Ganna - X0/ pelIeHus TPaBUIIbHBIN, TOMYIIEeHHbIE OIIMOKHY B (popMyiax pacyeTa,
OTCYTCTBYET 3aKIIIOUECHHUE;

1 Gam - xo peleHus 3a/1a4u OIIMOOYHBIH.

0 GautoB - 3a7a49a BOOOIIE HE PEIICHA.

MaxkcumanbHOE KOJMYECTBO OaioB 3a MPaKTHUYECKOE 3aJaHue cocTaBisieT 15
0asioB.

TectupoBanue BkJodaeT 15 TecToBbIX 3amaHuil. Kaxkablii MpaBHIIbHBIA OTBET
ouieHrBaercs no 1 Gamry. MakcumanbHOE KOJIMUECTBO OaJIJIOB 3a TECTHI COCTABISAET 15
0aJuIoB.



B pesynbraTe 3x3aMena o0ydaromuics MoXXeT HabpaTh MakcuManbHO 60 6amnos,
a MUHAMAIIEHO — 20 6aJIOB, KOTOPBIE CYMMHUPYIOTCS ¢ OailaMu, y)xe HaOpaHHBIMH Ha
MPOTSHKCHUH CEMECTpa.

Ta6nuna 12 - Pacnpenenenue 0amaoB, KOTOPHIC MOTYYaOT 00yJarommecs

MakcuMajibHOe KOJINYeCTBO 0AJIJI0B 32 TeKYy I
KOHTPOJIb M CAMOCTOSITEIbHYIO Pa0oTy

MakcumanbHasi cymma 0aJ1J10B

CwmbiciioBoit  |CwmblicinoBoii| CwmbiciioBoil Moaynb | Texkymmii Bce BuabI yueOHoit
JK3aMeH
Moayib Ne 1 |monyns Ne 2 Ne 2 KOHTPOJIb AeATeJIbHOCTH
TL|T2|T3| T4 |TS|T6|T7|T8|T9| TI10 | T11
2|12135/35]55]5(35|35|15] 5 5 40 60 100

IIpumeuanme. T1, T2, ... T11- HOMepa TeM COOTBETCTBYIOIINX CMBICIOBBIX MOIYJIEH

Ta6J'II/II_Ia 13 - CooTBeTCcTBHE FOCYIIapCTBeHHOﬁ IIKaJIbl OOCHHUBAHMA aKaﬂeMquCKOﬁ

YCIICBACMOCTH
Cymma 6amnos| Ilo rocymapcrBenHoit OnpeneneHue
3a BCE BUBI IKane
yueOHOM
JeSITETEHOCTH
90-100 «Otmraroy (5) OTJINYHO — OTIUIHOE BEITIOJTHEHHE C HE3HAYUTEILHBIM KOJIHIESCTBOM
HETOYHOCTEN
80-89 «Xoporio» (4) XOpOIIIO — B IIEJIOM MIPAaBHIHHO BHITOJIHEHHAsS pa0oTa ¢
HE3HAYNTEIbHBIM KOJIM4ecTBOM ommOoK (110 10 %)
75-79 XOPOIIIO — B IEJIOM MPaBUJIBHO BBIITOJIHEHHAs paboTa ¢
HE3HAYUTEIbHBIM KOJIMYECTBOM OMIMOOK (710 15 %)
70-74 «Y TOBNIETBOPUTENHHOY» | YAOBIETBOPUTEIHHO — HEIUIOXO, HO CO 3HAYUTEINBHBIM KOJTHYECTBOM
3 HEOCTATKOB
60-69 YIIOBIIETBOPHUTEIILHO — BHIMOJIHEHNE YAOBIECTBOPSIET MUHUMAIIbHBIE
KPUTEPUHU
35-59 «HeynoBneTBopuTenbHO» | HEYAOBIETBOPUTEIHHO - C BO3MOXHOCTBIO TIOBTOPHOM aTTeCTAIlNU
0-34 (2) HEYJIOBJIIETBOPUTEIBHO — C 00s13aTEILHBIM TOBTOPHBIM H3Y4YeHUEM
JUCITUTUINHBI (BBICTABIISICTCS KOMICCHEH)

HpI/IMepbl THUIIOBBIX KOHTPOJBbHBIX 3aJjaHui

CMBICJIOBOM MOJYJIb 1. CYIIHOCTH M DTAIBI TPOIIECCA ®OPMUPOBAHUSI
CTPATETHIA SKOHOMUYECKOI'O PA3BUTHS ITPEJITPUSTUS
Bonpocsl 1151 codecenoBanmsi (yCTHOIO OIPOCA)

1
2
3
4
5.
6
7
8
9

. Teopernueckue MOAXOAbI K ONPEAEICHUIO CYIIHOCTU U BUJIOB Pa3BUTHS IIPEAIIPUATHUS.

. CymHocTb, kinaccuukanms 1 He0OXOJUMOCTh CTPAaTEerH Pa3BUTHUS MTPEITPUITHSL.

. CyImHOCTB ¥ 2BONIOLMS TEOPUH CTPATETUYECKOTO yIPABICHHUS.

. CoBpeMeHHBbIE TOAXObI K YIPABICHUIO CTPATETMYECKUMU U3MEHEHUSIMU.

Wctounuku popmMupoBaHus CTpaTeTHYECKUX N3MEHEHUH.

. Knaccugukanus crparernyeckux M3MEHEHUH Ha TPEANPUATHH.

. Onpenenenue ypoBHS CTpAaTETHUECKUX N3MEHEHHH, HEOOXOJUMBIX MPEANPUATHIO.

. OpranuzannoHnHblie (POpMbl BHEIPEHUS U3MEHEHUH.

OO0ocHOBaHME NOCIENIOBATENBHOCTH CTPATETMUECKUX H3MEHEHHMH Ha OCHOBE KOHLENTYaJbHBIX

MOJIETIEN yIIpaBJICHHS MPOLIECCOM U3MEHEHUH.




10. XapakTtepucTuka CTaJuu MOArOTOBKU K CTPATErMUYECKMM HM3MEHEHMSIM B IIPOLIECCE Peau3alun
CTpaTETUH.
11. OcoGeHHOCTH CTaiuu BHEIPEHUS M3MEHEHUH U CTaIUH OIICHKH U 3aKPETJICHUs PE3YJIbTaTOB.

BapuaHThI TECTOBBIX 3aJaHUIM:
(6apuanm omeema Ha mecmuol MOJLKO OOUH)

1. K meopemuyeckum nooxo0am K onpeoeieHuro CyuiHOCmu ROHAMUA «Pa3eumue npeonpusmus)
omuocumca:

a) COBOKYITHOCTh Ka4€CTBEHHO-KOJINYECTBEHHBIX N3MEHEHUH, TPpeoOpa3oBaHMil;

0) mporecc TpaHchopMaIuU B IPOCTPAHCTBE M BPEMEHU;

B) IPOLIECC U PE3YIbTAT LieJICHANPaBICHHON YIIPaBICHUYECKOHN 1eATeIbHOCTH;

I') BCE OTBETHI BEPHBI.

2. B 3aeucumocmu om OUHAMUKU PA3GUMUA GbLOEAIOM:

a) MPOrpECCUBHOE, PETPECCUBHOE Pa3BUTHE;

0) TuHEelHOe, HEIMHEWMHOE Pa3BHUTHCE;

B) paBHOMEPHOE, HEPAaBHOMEPHOE PA3BUTHE;

T') IPOCTOE, PACIIUPEHHOE PA3BUTHE.

3. B 3aeucumocmu om xapaxmepa usmeHeHuil paziuiarom:

a) MPOrPECCUBHOE, PETPECCUBHOE PA3BUTHE;

0) TMHEHOE, HETMHEHHOE Pa3BUTHC,

B) paBHOMEPHOE, HEPAaBHOMEPHOE Pa3BUTHUE;

') S5KCTCHCUBHOE, HHTCHCUBHOE Pa3BUTHE.

4. IToo cmpamezuueckumu usMeHeHUAMU cl1edyen NOHUMAMb:

a) BHEIPEHHE HOBBIX METOJAOB M TEXHOJOTUW YIPABJICHUS OPraHU3AIMOHHOW CTPYKTYpOH,
KOPIHOPAaTUBHON KyJIbTYpOU MHPENNPHUITHS C LEJIbI0 MOBBIMIEHUS 3(PGEKTUBHOCTH HUCIOIB30BaAHUS
TPYAOBBIX PECYPCOB;

0) BHeIpEeHHE HOBBIX METOJOB M TEXHOJOTHHl ()MHAHCOBOrO IJIAHUPOBAHUS M OIOKETUPOBAHUS
JeSTeNbHOCTH MPEANPUATHI;

B) BHEJPEHHE HOBBIX METOJ/IOB M TEXHOJIOTHH C TEM, YTOOBI MpeoOpa3oBaTh NEATEIbHOCTh MPEITPUSTUHI
B COOTBETCTBHE C M3MEHSIOIIUMUCA TPEOOBAHUSMHU PHIHKA WJIM U3BIEYb BHITOJAY W3 CO3/ABIIUXCS B
Ou3Hece BO3MOKHOCTEH;

I') BHEJIPEHHE KaKWX-TMOO HOBIIECTB HAa CTPATETUYECKOM, OTMEPATUBHOM WM TaKTUYECKOW YpOBHE
YIPaBJICHUS TIPEANPUATUEM.

5. B 3a6ucumocmu om cmenenu uamMeHeHull pasiuiaom:

0) MPOTPECCUBHBIE U PETPECCUBHBIE N3MEHEHHS;

B) DBOJIIOLIMOHHBIE ¥ PEBOIIOIIMOHHBIE N3MEHEHUS;

I') yIpexaaue 1 Kpu3UCHbIE.

6. B 3a6ucumocmu om pezyromama 6HeOPEHUA USMEHEHUI PA3IUYAIOM:

a) Tpanc(opMaIMOHHBIE U PEMPOTYKTUBHBIC N3MEHEHUS,

0) MPOTPECCUBHBIC U PETPECCUBHBIEC H3MEHEHMUS;

B) DBOJTFOIIMOHHBIC U PEBOTIOIIMOHHBIC H3MEHEHNS,

T) YOPEXIAIOMINe U KPU3UCHBIE.

7. OmauyumenvHsIMu 0COOEHHOCMAMU PEGOTIOUUOHHBIX UMEHEHUTL AGNAIOMCA:

a) KOPOTKUU MPOMEXYTOK BPEMEHU OCYULIECTBJIECHUS, BEAyllas poJib JIHAEpa MPU BHEIPEHUH, OXBAT
KJIFOUEBBIX OM3HEC-TIPOIIECCOB HA MPEATPUSITHH;

0) OXBaT KIIIOUEBBIX OM3HEC-TIPOLIECCOB MPEANPUATHS, KOPPEKTUBBI M MOCTENIEHHOE MPOIOHKEHHE
paHee OCYIIECTBIIEMON NeATeIbHOCTH, aKTHBHAS MOJICPKKA MepCOHANa MPEANPUATHS WIIA areHTOB
W3MEHEHUH;

B) KOPOTKHH TPOMEXYTOK BpPEMEHHM OCYIIECTBJICHUS, OXBAaT OTACIbHBIX OW3HEC-TIPOIIECCOB
MIPENNPUATHS, He3HAYUTEIbHAS POJIb JTUACPa;



r) Bedymlas poJib JIUJepa MPU BHEAPECHUU, OXBAT KIIOYEBBIX OM3HEC-MPOIECCOB MPEANPUSITHS,
peannzanus «CHU3y-BBepX», HEOONbIINE PacX0/Ibl HA IPOBECHHE.

8. Yeenuuenue unuyuamuevl ¢ nacmynamenpbHvlX OCUCMEUAX, YMO UHUUUUPYEM U3MEHEHUE 6
ompaciau u ynpasieHue ux mMemMnamu, - IMO yeib CMPAmeZuiecko20 nooxooa K YnpaeieHuro
U3MEHEHUAMU:

a) MPOTrHO3UPOBAHUE U3MEHEHHIA;

0) pearupoBaHue Ha U3MCHCHHSI,

B) aKTUBHOE YIPaBJICHUE N3MEHEHU;

I') IACCUBHOE YNPaBJIECHUE U3MEHEHUI.

9. Jlocuka peanuzayuu 102u4eck020 n00X00a K ynpasieHulo U3MeHeHuAMU maKkoea:

a) «YBUIETh — MPOAHATU3UPOBATH — U3MEHUTDY;

0) «yBUIETb — OJyMaTh — U3MEHUTHY;

B) «YBHJIETh — IOUYBCTBOBATh — U3MEHUTHY;

T') «IIPOAHATU3UPOBATH — IOJyMaTh — U3MEHUTDHY.

10. Mooenw ynpasnenus uzmenenuamu JI. I'peiinepa exnrouaem maxue ymansi:

a) JaBlIeHUE U MOOYXKACHHE, IepeOpUEHTAIINS BHUMaHUs, aHaIN3 BHEIIHUX U BHYTPEHHUX (DaKTOPOB,
BBIPA0OTKA aJIbTEPHATUBHBIX BAPUAHTOB PEIICHUS, BBIOOP ONTUMAIHLHOTO BapHaHTA

0) maBieHuWe M MOOYXKJAEHHE, MOCPEIHUYECTBO M IEPEOPUEHTALMS BHHUMAHHUA, AUArHOCTUKA U
OCO3HaHUE, HAX0XJACHUE HOBOT'O PEIICHUs, YKCIIEPUMEHTHI M BBISIBJICHUS, TIOJIKPEIUICHUE U COTIIACHUE;
B) JaBJIEHHE U TMOOYXKJECHHE, CO3JaHHE KOMAHJbl BHEAPEHUS HW3MEHEHUH, HaX0XJIEHHE HOBOIO
pelieHus, pa3paboTka Mep 10 aJanTaluy IepcoHaa, MOAKPEIIEHUE U COTJIacHe;

r) JaBJl€HHE U TOOYXKJICHHUE, MOCPETHUYECTBO M IEPEOPUEHTALMS BHHMMAHHUSA, AHArHOCTUKA U
OCO3HaHUE, HAXOXJACHUE HOBOT'O PEIICHUS, IKCIIEPUMEHTHI U BHISIBIICHHS.

11. B coomeemcmeuu ¢ mampuyeil KOHKYPEHMHBIX COCHOAHUI NPEONPUAMUA NPU YAZBUMOI
KOHKYDEHmMHOU cumyayuu Ha Npeonpuamuu peKomenoyemcsa maxasa 0a3oean cmpamezus
U3MEHEHUIL:

a) orepekaromias CTpaTerusi K3MEHECHUI;

0) cTpaTerusi ONTUMHU3ALINY;

B) CTpaTerus pa3BUTHUS;

T') CTpaTerus mepecTpoiKu.

12. Yem o6nusice cocmoanue npeonpusmus noOX00um K OMAUYHOMY, mem 0o0/ibuiee 6HUMAHUE
0071)ICHO YOENAMBCA CIIPAMEUAM:

a) OCHOBAHHBIM Ha PaIUKATHHBIX U3MEHEHUSX;

0) OCHOBaHHBIM Ha MOCTENIEHHBIX U HETIPEPHIBHBIX YCOBEPIICHCTBOBAHUSIX;

B) CBSI3aHHBIM C U3MEHEHHUSMH HAMPABJICHUN U METOJIOB PaOOTHI KOMITAHUH, KOTOPbIE OOBIYHO BEIAYT K
M3MEHEHUIO TOMUHHUPYIOIIEH MOTUTUKY (TTapalTrMBbl);

I') BCE OTBETHI BEPHBI.

13. Texnonozuueckue usMeHeHUA He MOZYM KACAMbCA MAKO20 U3 ACNEKMO6:

a) MpeaJIoKEHUsI TOBAPOB U YCIIYT;

0) TEXHOJIOTHI U3MEHEHUS OU3HEM-MO/IENH;

B) ITPOM3BOJICTBEHHBIX TEXHOJIOTHIA;

I') CIOCOOCTBYIOUINX TEXHOJIOTHH.

14. H3menenus, ceazannvle ¢ yeaamu, uepapxueil, npoueoypamu u CmpyKmypamu npeonpusmus —
Imo:

a) KyJIbTYpHBIC U3MEHEHNS,

0) KaJpOBbIC H3MEHEHMUS;

B) CTPYKTYpHBIC H3MEHCHHSI;

') TEXHOJIOTHYECKUE U3MEHEHUSI.

15. Beoonasa uwacms npoekma usmeHeHuil 00JIHCHA COOEPHCAMb:

a) JlaHHBIE O MPEANPUSATHH, AT KOTOPOro ObUI MOATOTOBIEH MPOEKT, U O COCTaBe MPOEKTHOTO
KOJIJIEKTHBA,



0) IMaHHBIE O MPENNPHUATHH, ISl KOTOPOro OBbUI IMOATOTOBIEH MPOEKT, O COCTaBE MPOCKTHOTO
KOJUIEKTHBA, LIEJIM U 33]]a4i IPOeKTa, 000CHOBAaHUE UX BHIOODA;

B) JAHHBIC O MPEATNPHUATUH, AJIT KOTOPOTO OBLT MOATOTOBIICH MPOEKT, MOTCHIIMAIBHBIA PUCK, CBI3aHHBIH
C BHEIPEHUEM IPOEKTA;

I) JaHHbIE O MPEANPUATHH, [UII KOTOPOro OBbLI TOATOTOBJIEH MPOEKT, O COCTAaBE IPOEKTHOTO
KOJJIEKTUBA, OCHOBHbIE MAPKETUHTOBbIE TAHHBIE.

16. K kauecmeeHHbIM pe3yibmamam usMeHeHull He OMHOCAMCA:

a) YKperieHue OpraHu3allMOHHON KYJIbTYPbl IPEIIPUSITHS;

0) pacmMpeHue mepeyHs COIHaTbHOr0 MaKeTa paOOTHUKAM MPEIITPUATHUS;

B) TIOBBIIIIEHHE HABBIKOB, 3HAHUM U KOMIETEHIINIH PaOOTHUKOB;

') YBETUYCHUE PHIHOYHOMN JOJIU TIPEATIPUSATHUS.

17. Ykasicume, Kakas mooeb ynpasieHus U3sMeHeHUAMU nPedyCMampueaem ux ocyujecmaeieHue 6
COOMEEMCMEUU C OP2AHU3AYUOHHBIMU Memaghopamu?

a) mojensb ['pelinepa;

0) monens JleBuHa;

B) MoJienb Moprana;

r) mozenb Korrepa u Koena.

18. Inemenmamu ouonozuueckoii mooenu npeoopazosanuii I'yusapa-Kennu ne agnawomean:

a) pedpeiimuHr;

0) OOHOBJICHHE U OXKUBJICHUE;

B) MOTOK U TpaHCc(opMaIus;

') peCTpyKTypHU3als.

TeMbl 10KJIA10B (COOOIIEHMI)

1. Ob6ocHOBaHME HEOOXOAUMOCTH pPa3pabOTKH CTPATETUH SKOHOMUYECKOTO Pa3BUTHS JUIS
JOCTUKECHUS NPEANPUATUAMYU YCTOMUNBOIO KOHKYPEHTHOT'O IIPEUMYLIECTBA.

2. IlpuunHbl, 1eAu 1 0COOEHHOCTH peann3alii PeaKTUBHBIX U IPOAKTUBHBIX U3MEHEHUH.

3. AKTyalbHOCTb M IPAKTUYECKUE IPUMEPHl BHEAPEHUS IPOAKTHBHBIX HW3MEHEHUN Ha
MPENNPUATHIX B COBPEMEHHBIX YCIOBUSIX.

4. U3ydenue omblTa 3apyOexHBIX NMPEANPHUIATUN (BEIyLUIMX KOMIAHUN MHpa) B YHpaBICHUU
CTPATETNYECKUMH U3MEHEHUSIMH.

5. CymHocTh, OTIIMYMUTEIbHBIE NMPU3HAKU U NPAKTUYECKHE MPHUMEpHI CTpaTeruii romyooro
OKeaHa.

6. IIpuHIMIIBI 1 THCTPYMEHTHI CO3aHUs ¥ BOIUIOIIEHHS CTPATEruu ToJy0oro okeaHa.

7. IlpuMepsl BUAOB CTPATETUYECKUX W3MEHEHUH B IPAKTUYECKOM NEATEIBHOCTH BEIYIIHX
KOMITAaHUH MUDA.

8. CylHOCTh 3KOHOMHMUYECKON M COIMalbHON 3()()EKTUBHOCTH BHEAPSEMBIX CTPATErMUECKUX
MU3MEHEHUH Ha BCEX YPOBHSAX MPEANIPUATHS.

9. PazpaboTka cucTemMbl KOJIMUYECTBEHHBIX MOKa3aTeneil olueHKH 3((HEKTUBHOCTH BHEIPSIEMbIX
U3MEHEHUHN.

10. BeiOop kputepueB oLeHKH 3()PEKTUBHOCTH CTPATETMUYECKUX U3MEHEHUH B 3aBUCIMOCTH OT
XapakTepa MPOBOJIUMBIX U3MEHEHUI.

11. CpaBHHTENBbHAS XapaKTEPUCTUKA MOJICIICH YIIPABJICHUS U3MEHEHUSIMM.

12. CoBpeMmeHHBIE MPOOJEMBI U TEPCHEKTHBBI BHEAPEHHUS CTPATErMYECKHX H3MEHEHUH Ha
npeanpustusax JJHP, Poccnn.

PacuerHo-rpajduyeckas padora (3agauu) (tema 3)
3agaua 1. HeoOxonuMo paccuuTaTh HMHTETPAlbHBIC MOKA3aTENM MO TPyHIaM U B IEJIOM IO
NpCANpPUATUIO, BBIIBUTH CUIIBHBIC U cna6f,1e CTOPOHBI MNPCANPUATHA 110 OCHOBHBIM C(bepaM
NEeSTEIbHOCTH M0 CPaBHEHHUIO C MPENNpHUATHSIMH-aHaJIoraMd U OOOCHOBAaTh BHUIBI HEOOXOIMMBIX
CTPAaTETUYECKUX U3MEHEHUH, a TAKKE METOJIbI MX PEaTU3aIlUU.



Tabmuua 1 - OcHOBHBIE MTOKa3aTeNH ESTEIbHOCTH NPEANPUITHI-aHAJIOTOB 32 OTYETHBIN TOJ

OOO |lIpennpusitue- | [Ipenqnpustue- Koopdmpu-
Ilokazarenu Enuszm. €HTEI
«ApTex» aHajor 1 aHajor 2 SHAUIMOCTH
DuHAHCHI 0,38
Koaddurnment aBToHomMun K03 (. 0,61 0,63 0,65 0,39
Koaddumment obecrieueHHOCTH K03
COOCTBEHHBIMU 00OPOTHBIMU 0,23 0,31 0,32 0,32
aKTUBaMU
PenTabensHOCTh COOCTBEHHOTO K03 (.
0,28 0,34 0,28 0,29
KaIurajia
BHyTpeHHue OU3HeC-IPoLecChl 0,36
VYpoBeHb YHCTOro J10X0/a OT % o5 29 26 020
peanu3aly IpOaYKIHH ’
PeHnTabensHOCTh MoK % 5,4 5,2 8,4 0,18
YpoBeHb u3ziepKeK 0OpaIieHus % 19 17 17,5 0,19
donoornaya K03 (. 3,58 3,87 421 0,14
ToBapoobOpaYMBOEMOCTh HEeR 28 32 26 0,15
PenrTabensHOCTE aKTHBOB % 7,46 6,75 7,89 0,14
Ilepconan 0,26
[Tpou3BoAUTEILHOCTE TPYAA ThIC.pYyO./ 120.24 97 82 119.36 0.29
qen. i) ) ) )
TexyuecTsb KapoB K03(. 0,52 0,54 0,46 0,29
YpoBeHb (hoHIA OTUIATHI TPYAQ % 11,75 10,87 12,42 0,42

3agauya 2. Ha ocHoBe nanHbIX Ta0n. 1 nmposectu peiiTuHroByio oneHky OOO «Benepay, o ee
pe3yabTataM O0OCHOBaTh BUBI, YPOBEHb, OOIIyI0 CTPaTerHMI0 M METOJbl BHEAPEHHsI HW3MEHEHHH,
HEO0OXOIMMBIX MPEAIPUITHIO ISl TATbHEUILIET0 pa3BUTHSL.

Ta6muma 1 - Micxogasie nannbie aiis onpenenenus peiitunronoit onenkun OO0 «Benepay
Ne 000 «Benepa» Konkypenr 1 Konkypent 2 |9Tajion
/1 Ilokazarenu (hakT.3HaY | cTaHa.3HAY | paKT.3HAY | CTAaHA.3HAY |(aKT.3HAY | CTAH/.3HAY. Kntax
(Koi) |(Kdi/Kmax)| (Kbi) (Kdi/Kmax) | (Kbi) |(Kdi/Kmax)
1 |Pecypcootnaya akTHBOB 1,00 1,13 1,21
2 |®ounoorgaua 1,83 1,80 2,02
3 |O6opaunBaeMoCTb 2,63 3,60 3,27
000POTHBIX AKTHBOB
4 |3arparootnaya 1,21 1,47 1,52
5 |IIpon3BoauTENHHOCTD 686,90 748 40 823,70
Tpyna
6 |PenTabenpbHOCTH IPOAAK 0,18 0,78 1,20
7 |Koaddumnuent romnoctu 0,24 0,22 0,62
000pyI0BaHUS
8 |Koadpdumnment rekymei 0,34 0.62 0,93
JINKBUIHOCTH
9 |Koaddumnuent nopeneHus 017 0.25 0.87
TOBapa J0 NoTpeduTens
10 [KoaddummenT
WHTEHCUBHOCTHU 0,12 0,11 0,23
pEKJIaMHOM NeATeIbHOCTH
PeliTHHIOBbIH KO3 PUIIHEHT




IIpumepbl KOMILUIEKTOB 3a/IaHUI /151 KOHTPOJIbHO PadoThl

Bapuanm 1
1. OxapakTepu3yiiTe MECTO U pOJIb CTPATErMH PA3BUTHS CPEAN APYTUX CTPATETUNA IPEATIPUATHS.
2. Tlpennoxute COOCTBEHHBIC ONPEICICHUS TOHSITUNA «CTPATETHYECKHE W3MCHCHUS» U
«yIpaBlIEHUE CTPATETUYECKUMU U3MEHEHUSIMU», KOTOpbIe Hanbosiee MOJTHO OTBeYaIu Obl TpeOOBaHUAM
COBPEMEHHON YKOHOMHUKH.

[lepeunciure OCHOBHBIE MCTOYHUKHA (DOPMHPOBAHUS CTPATETMUECKUX HM3MEHEHHW B
COBpEeMEHHBIX ycioBusax B JIHP.

3. O6ocHyiiTe, KaK¥e BHJIbI CTPATETUICCKUX U3MEHEHUH (TI0 Pa3IMYHbIM KJIACCU(DUKAIIMOHHBIM
MpU3HAKaM) U Kakas 00Ias CTpaTerusi U3MeHeHH HeoOX0IUMBbI TPENPHUATHIO, €CTH OHO HAXOAUTCS B
CUTYaIlUU «IBUKECHHUE [0 UHEPLIUN»?

4. IlpuBeanTe MpUMEpPHI, KOTJa YKPYITHEHHE WK IpOOJICHHE SIBIISIOTCS. BRITOJIHBIMU (pOpMaMu
MIPOBE/ICHUS N3MEHEHUH JJIs1 BCEX 3a/IeICTBOBAaHHBIX B 3TOM IpOIlecce MPEANPHUITUI (OM3HEC-SAMHNULT).

5. Ipennoxkute MOIENb YHpaBICHUS CTPATETHYCCKUMH HU3MEHEHUSMH, OJiarogaps KOTOpOH
MOKHO HaUITy4IIUM 00pa3oM CTPYKTYPHPOBATh MPOIIECC YIPaBICHHs CTPATETHYECKUMH U3MEHEHUSIMU
Ha MPEANPHUATHH (HAa OCHOBE CYIIECTBYIOIIUX KOHIIETITYaIbHBIX MOJICNICH YIPaBICHUS U3MEHEHUSMH ).

OO6ocHyiiTe NpenMyInecTBa M HEIOCTaTKH OPTaHM3ALMOHHBIX MeTa(op B COOTBETCTBHH C
koHuenmuei I'. MopraHna k nporeccy yrnpaBieHHs CTPATETUYECKUMHI U3MEHEHUSIMH Ha TIPEANPUSATHH.

Bapuanm 2

1. OxapakTepu3yiTe CyIHOCTb U KJIIOUEBbIE IPU3HAKU CTPATEIMU PA3BUTUS TPEATIPUATHSA.

2. OxapakTepusyiTe TIJaBHble HPOOJIEMbI, KOTOpPbIE HCCIEAOBAINCH B IPOLECCE Pa3BUTHS
TEOPUHU CTPATErMUECKOI0 YIIPaBICHHUS.

B 4yeM coCTOMUT CyIIHOCTH, IPEUMYILECTBA U HEAOCTATKA OCHOBHBIX IOAXOJO0B K YIIPABIECHUIO
CTpaTernyeckuMu u3MeHeHusMu 1o Tomcrncony-Crpexnenay? Kakue u3 3THX HOJIXOJOB MOTYT
o0ecreynTh JOITOCPOUYHOE KOHKYPEHTHOE MPEUMYILECTBO MPEIIPUATHIO B COBPEMEHHBIX YCIOBUSIX U
nouemy?

3. OOocHyiiTe Ha npuUMepax, KaKUX TPeX AaCHEKTOB MOTYT KacaTbCsi TEXHOJIOIMYECKHe
CTpaTErnueCcKue N3MEHEHNUs Ha NPeANpUaTun’?

4. Kakue BUIBI PECTPYKTYpU3AIMH HPEINPUITUH (TI0 XapaKTepy OCYIIECTBISEMBIX Mep), MO
Bamemy MHeHuU10, SBISIOTCS MEHEE MPOOJIEeMaTUYHBIMU TP BHEJPEHUN U3MEHEHUH Ha NpeANpUSITUN
u nouemy?

5. Ilpemnoxure MoJenb YHpPaBICHUS CTPaTETMYECKUMH HW3MEHEHUsSMH, Onarogapss KOTOpOM
MO>KHO HaMJTy4IIUM 00pa3oM CTPYKTYPHUPOBATh MPOLECC YIIPABIECHUS CTPATErHYECKUMH U3MEHEHUIMU
Ha IpeanpUsITUN (Ha OCHOBE CYILIECTBYIOIIMX KOHIENTYaIbHBIX MOJENIEH YIIpaBIeHNUs N3MEHEHUIMN).

OxapakTepu3yiTe Ha KOHKPETHOM IpHUMEpe: MO KaKuM MPUYMHAM YIA4HO pa3pabOTaHHBIH
MIPOEKT U3MEHEHUN TePIUT HeyAauy MpU BHEAPEHUU B MPAKTUKY?

Bapuanm 3
1. OxapakTepu3yiiTe MECTO U POJIb CTPATETMH PA3BUTHS CPEIU IPYTUX CTPATETHM MPEATIPUITHS.
2. Ilpennoxute COOCTBEHHBIE ONpEICNCHHUS MOHATHH «CTpaTernyeckue H3MEHEHUs» M|
«yIpaBJIEHUE CTPATETUYECKUMH U3MEHEHUSIMU», KOTOpbIe Harbosiee MOJIHO OTBeYaI Obl TpeOOBaHUSM
COBPEMEHHON DKOHOMHUKH.

[lepeuncnure OCHOBHBIE HWCTOYHUKH (DOPMHUPOBAHUS CTPATETUYECKUX M3MEHEHHHA B
COBpEMEHHBIX ycioBusax B JIHP.

3. O6ocHyiiTe, KaK¥e BHJIbI CTPATETUIECKUX U3MEHEHUH (TI0 Pa3IMuHbIM KJIacCU(UKAITMOHHBIM
MpU3HAKaM) U Kakasi 00I1as CTpaTerusi U3MeHeHH HeoOX0IUMBbI IPENPUATHIO, €CTH OHO HAXOAUTCS B
«YCTOWYUBOM CUTyalIun»?



4. IlpuBeuTe NpUMEPHI, KOT/1a YKPYITHEHHE WK JpOoOIeHHE ABIISIOTCS HEBBITOAHBIME (pOpMaMU
MIPOBE/ICHUS] U3MEHEHUH 1151 BCEeX 3a/IeHiCTBOBAaHHBIX B 3TOM IpoIiecce NMPpeArpusITuii (OM3HeC-eMHNULT).

5. Ipennoxkute MOAENb YHpaBiICHUS CTPATETHYECKUMH HU3MEHEHUSMH, OJiarogaps KOTOpOu
MO’KHO HaWJTy4ILIUM 00pa3oM CTPYKTYPHUPOBATh IIPOLIECC YIPABIECHUS CTPATETMUECKUMH U3MEHEHHUSIMU
Ha IpeaIpUsITUN (Ha OCHOBE CYILECTBYIOIIMX KOHIENTYAIbHBIX MOJEIIEH YIIPaBIE€HNS N3MEHEHUSIMN ).

ITpuBenuTe NpuMep BHEAPEHMS CTPATETMYECKUX U3MEHEHUI Ha NIPEANIPUATHH, OIIPEAECIIATE TUIL
NOPEaNpusATHs B COOTBETCTBUH C KOHLEMIMEW opraHu3annoHHbIX Mmetadop I'. Moprana, naiire
XapaKTePUCTHUKY, IPEUMYILECTBA U HENOCTATKU JaHHOMY THUILY IIPEIIIPUITHS.

Bapuanm 4

1. OxapakTepu3yiTe CyIHOCTh U KIFOUEBBIC TPU3HAKU CTPATETHH PA3BUTHUS TIPEIITPHSITHS.

2. OxapakTepu3yiTe TJIaBHbIE MPOOJIEMBbI, KOTOPbIE MCCICIOBAINCH B IPOLIECCE Pa3BUTUS
TEOPUHU CTPATEIrMYECKOTO YIIPABJICHUS.

B 4em cocTOuT CyIIHOCTh, TPEHMYIIIECTBA M HEJJOCTATKH OCHOBHBIX TOJXO/J0B K YITPABJICHUIO
cTpaternueckumMu u3MeHeHusimu 1o JI. Kosny? Kakue u3 3TUX MNOAXOJOB MOTyT OOECHEUUTH
JOITOCPOYHOE KOHKYPEHTHOE MTPEUMYIIIECTBO MPEIIPHUITHIO B COBPEMEHHBIX YCIOBUSAX M ITOYEMY?

3. O6ocHyiiTe HA MpUMepax, KaKUX TPEX acCleKTOB MOTYT KacaThCs CTPATErHueCcKUe N3MEHEHUS
Ou3HEC-MO/IENU Ha MPEATPUATUUI?

4. Kakue BHIBI PECTPYKTYPH3AIMH MPEINPHUITHH (10 XapaKTepy OCYIIECTBISIEMBIX Mep), IO
Bamemy wMHeHMIO, sBISAIOTCA Haubosnee MNpoOIEeMAaTUUHBIMM TIpU BHEAPEHUU HW3MEHEHUH Ha
MPEANPUATHH U TToueMy?

5. Ilpemnoxure MoJenb YHPaBICHHUS CTPATETHYECKUMH HW3MEHEHHUSIMH, Onmaromapss KOTOpOH
MO’KHO HAMITYUIIIM 00pa3oM CTPYKTYpPHUPOBATH MPOIIECC YIPABICHUS CTPATETHICCKIUMH

W3MEHEHUSMU Ha MPEeANnpusATHH (HA OCHOBE CYILIECTBYIOIIMX KOHIIENTYaJIbHBIX MOJIEJeH
YIpaBICHUS U3MECHEHUSMHU ).

OxapakTepu3yiiTe Ha KOHKPETHOM MpUMeEpe: KaKue Tarbl pa3paboTKU 1 BHEAPEHUS H3MEHEHHH
MOTYT BBI3BaTh OCOOBIC TPYIHOCTH B COBPEMEHHBIX YCIOBHSIX XO3SIMCTBOBAHUS TIPEITPHSITHIA?

CMBICJIOBOM MOIYJIb 2. MEXAHU3M PEAJINBAIIMU CTPATETMYECKHUX
U3MEHEHU

Bonpocsl 1151 codecenoBanusi (yCTHOIO 0Ipoca)

1. XapakrepucTuka KOHLENUMN JKA3HEHHOTO LMKJIA, MWCIONb3YEMBIX B  Ipolecce
CTPaTErMYECKOr0 YIPaBICHUS IPEANIPUATHEM.

2. OOocHOBaHHE HEOOXOAMMBIX H3MEHEHHH MO MOJEIN OpraHu3alioHHOro passutus Jl.
I'peiinepa.

3. OOGocHOBaHME M3MEHEHUI B YNPABICHWU OpraHU3alMedl B XoJe €€ >KU3HEHHOrO IHKIIa
cornacHo mozaenu U. Annseca.

4. KoHuenuus ynpasieHHsI )KU3HEHHBIM LIMKJIOM opranu3aunu U. Annszeca PAED”.

5. MHcnonb3oBanue koHuenuuu B. Tapacenko «64 cTparerembl» B  YIpPaBICHUU
CTpaTErMuyeCKUMHU U3MEHEHUSIMHU.

6. CyIIHOCTb U BUJBI PECYPCOB, KOMIETEHIIUH U JMHAMUYECKUX CIIOCOOHOCTEH MpenpusaTusl.

7. O00CHOBaHME MIPUOPUTETHOCTH Pa3MEIICHUS PECYPCOB B IMPOLIECCE PeaTU3aIK CTPATErUH.

8. YnpaBieHre KOMIIETEHIUAMY NPEAIPUATUS B IPOLIECCE pEAIN3ALMH CTPATETHH.

9. CymHOCTh COBPEMEHHBIX METOJIOB YIPABJIEHHUS H3MEHEHUSMU M OOOCHOBaHHE METOJIOB
yIpaBiIeHUs U3MEHEHUSIMU B 3aBUCHMOCTH OT CII0CO0a OCYILIECTBICHHS

10. OcobeHHOCTH TNpPUMEHEHHs] OOIIMX METOJ0B YIPAaBJICHUS W3MEHEHUSMU: ayTCOPCHUHT,
OCHYMApKHHT.

11. XapakrepucTuka COBPEMEHHBIX METOJIOB YIIPABJICHMs PEBOJIOLMOHHBIMU M3MEHEHUSIMU:
JayHCAW3HHT, PEMHXUHUPHHT, OMOPEUHKHUHUPHHT .



12. XapakTepuCTHKa COBPEMEHHBIX METOAOB YIPABJICHUS HBOJIOLHMOHHBIMU HW3MEHEHHUSIMU:
BceoOIIee ynpaBieHHe Ka4yeCTBOM, JIMH-TIPOIAKIIH, KOHIICTIIUS «6- CUTMay.

13. OcobenHocT TpeoOpa3oBaHMsl OPraHU3AUOHHBIX CTPYKTYpP B TPOIECCE peau3alliu
CTpATeruu MpEeANPUITHI.

14. [IpeumymiecTBa U HEAOCTATKU PA3IMYHBIX TUIIOB OPTaHU3AMOHHBIX CTPYKTYD.

15. O6ocHOBaHUE CTPATErMYECKUX ABIKYIIIMX CHJI BBIOOPA OPTaHU3aIMOHHON CTPYKTYPHI.

16. CoBpeMeHHbIE TEHJEHIIUN (OPMHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYD.

BapuaHTbI TECTOBBIX 3aJJaHMIi:

(6apuanm omeema Ha mecmul MOJILKO OOUH)
1. Kakue munsl Kpu3zucoe («108yuieK») 6blOeNAmca 6 MO00eau OpP2aHU3ZAUUOHHO20 PA36UMUs
Aouzeca?
a) adepa, nerckas CMEpPTHOCTh, JIOBYIIKA JUIS PYKOBOJUTEINS, HEYJAuHOE MpPEIINPUHUMATEIbCTBO,
MPEXACBPEMEHHAs! CTapPOCTh
0) adepa, neTckasi CMEPTHOCTb, HEYAAYHOE MPEANPUHUMATENBCTBO, KPU3UC KOHTPOJIS, KPU3UC TPAHUIb;
B) JETCKasg CMEPTHOCTh, JIOBYIIKA MJisi PYKOBOJUTENS, HEYJAYHOE MPEANPUHUMATEIBCTBO, KPU3UC
aBTOHOMUU;
r) adepa, IeTCKas CMEPTHOCTh, JIOBYIIKA JUISI PYKOBOJIUTENS, HEYIA4yHOE IMPEANPUHUMATEIHCTBO,
paHHss OIOpOKpaTHsL.
2. C KaKum nepewvim Kpusucom Cmaakugeaemcs Op2anu3ayus 6 npoyecce pa3eumus co2nacHo mooenu
I'peiinepa?
a) KOHTPOJIS;
0) IenerupoBaHus;
B) JINJIEPCTBA;
') HET BEPHOT'O OTBETA
3. Ha kaxoii cmaduu coznacno mooenu Aouzeca npeonpusmue 61a0eem He4emKoil CHPYKmypoil,
HeOob UM  0100)icemom, NPAKMUYECKU OMCYMCMEYIOuWUMU npoyeoypamu 6edeHus oOusHeca,
cnabou cybopounayueii?
a) YXa)KUBaHUS;
0) FOHOCTH;
B) JIETCTBA;
I') paclBera.
4. Kaxout eumamun co2nacHo «8UMAMUHHOMY KOMRAEKCYy 3Ipekmuenozo ynpaenenua» no
konyenyuu Aouzeca « PAEI» oenaem npeonpuamue 3¢hghexmuenvim ¢ 00120cpouHoil nepcnekmuee?
a) BUTaMuH «E»;
0) BUTaMUH «A»;
B) BUTaMHH «Py;
r) BUTaMuH «I».
5. Ecnu npeonpuamue ya3eumo, €20 0CMAenAOm Gedyujue Cneyuanucmsl (Ymo npoucxooum
00CMAmMOYHO 4ACMO 8 COBPEMEHHBIX YCI08UAX) — IMO 3HAYUM, YMO HE X6amaem GUMAMUHA
(coznacno mooenu Aouszeca «PAEI»):
a) BUTaMuH «E»;
0) BUTaMUH «A»;
B) BUTaMuH «P»;
r) BUTaMuH «I».
6. Ocnoenasa uoes xX033lUCMEEHHO20 PEUHICUHUPUHZA 3AKTI0YAEMCA 6 :
a) TMJIAHUPYEeMOM JIOJATOCPOYHOM, IIOCTEIIEHHOM W3MEHEHUH KIIIOUYEBBIX OH3HEC-TPOIECCOB Ha
TIPEPHUATHH,
0) paauKaTbHOM IEPEOCMBICICHUU M TMEPENPOSKTUPOBAHUU MPEANPUITANA WM MPOU3BOJCTBEHHO-
XO3SIICTBEHHBIX MPOIIECCOB;
B) IUIAHUPYEMOM JOJTOCPOYHOM, IMOCTETICHHOM HM3MEHEHHH BTOPOCTEICHHBIX OM3HEC-TMPOIIECCOB HA
MpeaNpUsITHH;



') BBIHYXJICHHOM CITIOHTAaHHOM NEPENPOECKTUPOBAHUU MPOU3BOICTBEHHO-X03SMCTBEHHBIX MTPOILIECCOB B
CBSI3M C YXYJUIEHHEM KOHKYPEHTHOT'O MOJIOKEHUS IPEIPUSITUS;

7. Ilpouzeoocmeennulii aymcopcunz npeononazaem:

a) repenavyy MpearnpusaTHEM YacTH CBOEH I[EMOYKH MPOU3BOJCTBEHHBIX MPOIIECCOB MIIM LEIUKOM BCETO
LIMKJIAa IPOM3BOICTBA CTOPOHHEN OpraHU3aluy;

0) mepenadyy CTOpPOHHEHW OpraHH3alMd OTAEIbHBIX OW3HEC-TIPOLIECCOB, KOTOphIE HE SABISAIOTCA IS
MPEANPUATHS OCHOBHBIMU WJIM OM3HEC-00pa3yOLIUMU;

B) MPOJAXy MPENNpHUATHEM YacTH CBOMX MOAPA3JCICHUN IPYrMM OpraHuU3alMsIM M JajbHeillee
B3alMO/JICIICTBUE B paMKax ayTCOPCUHIA;

T)auB.

8. Buympennuii 6enumapxune npeononazaem:

a) cpaBHEHHE pabOTHI MMOAPA3ICICHUN OTHOTO MPEANPUATUS MEXKIY COOO;

0) cpaBHEHHE CBOETO NPEANPHUATHS C KOHKYPEHTaMH 0 Pa3IMYHBIM MapaMeTpam;

B) CpaBHEHHUE 10 On3Hec-QYHKIMAM (MPOAAKH, 3aKYIIKH U T. 1.);

') CPaBHEHHME CBOETO MPEAIPUSITUS C HENPIMBIMU KOHKYPEHTAMH I10 OIIPEIETICHHBIM TapaMeTpaM.

9. Habop meponpuamuii, HanpaeieHHbIX HA KapOuHaibHoe ""noxyoenue'" opzanuzayuu u cHux ceHue
Ppacxoonoul wacmu 6100xcema:

a) PeMHKUHUPHHT;

0) mayHCal3uHT;

B) JINH-TIPOJAKIIIH;

I') BceoOIee ynpaBiIeHne Ka4YeCTBOM.

10. Kaxomy muny nudepckoii zpynnwt co2nacho konuyenuyuu B. Tapacenka «64 cmpamezemvr»
coomeemcmeyem Iman «pazeumusn-cmadounuzayusny?

a) pPOMaHTHUKH;

0) MHCCHOHEPHI;

B) QYHKIIMOHEPBHL;

r) GyHIaMEHTaIUCTHI.

11. Komnemenyusa npedcmasnsem coooi:

a) BBICOKUU NMpodeccroHaI3M B TOM WJIM MUHOM BUJE AESITEIBbHOCTU MPEANPHUATHS, JOCTUTAaEMBbIN B
pe3ynbTaTe ATUTENBHOTO O0yYeHUs WM HAKOIUIEHHOTO OIIbITa;

0) BbICOKMI IPO(eCcCHOHAIN3M B TOM WJIM MHOM BHJE AESITEIbHOCTU MPEANPUATHUS, JOCTUTAEMBII B
pe3ynbTaTe NpuoOpETeHHs Ha PhIHKE HAWTYYIINX MaTePHAILHBIX U TPYIOBBIX PECYPCOB;

B) BBICOKHI TTPO(ECCHOHATN3M B TOM WJIM MHOM BHJIE JCSITEIBHOCTU MPEANPHUATHS, JTOCTUTAEMBIA B
pe3yabTaTe CIUSHUS WIH MOTJIONIEHUS TPEANPUATHN;

I') BCE BBIILIECNIEPEUNCIICHHOE.

12. Komnemenyuu npeonpuamus, Komopwle Onpeoensiomcs XapaKkmepuslmMu cnocoOHOCmAMU €20
noocucmem OCyu|eCmensims NpoU3B00CMEEHHbIe U KOMMepYecKue QYHKYUU OnmumMaibHulm
CnOCO00M — IMO:

a) CTpaTeruuecKrue KOMITETCHIINH;

0) KJII0ueBble KOMIIETEHIINH;

B) YHUKAJIbHbBIE KOMIIETEHITNH;

) QYHKIMOHATEHBIE KOMITETEHITUH.

13. Ilo ypoenio pacnpedenenus nOaIHOMOUUIL 8 OP2CPYKHIYpE PA3AUYAION RPEONPUAMUA:

a) C MATPUYHOM U TMBU3U3HOHAILHON OpraHU3allMOHHBIMU CTPYKTYpaMu;

0) C BBICOKUM YpPOBHEM IIEHTpPAJIM3AIMA TIOJHOMOYMA W C JIMHEWHO-()YHKIIMOHAIBLHON
OpraHU3aLMOHHON CTPYKTYpOU;

B) C BBICOKMM YPOBHEM LIEHTPAJIN3alU{ OJTHOMOYHM U C IUPOKON CTENEHbIO 1eJIeTHPOBAHMS;

T') C IMHEHHO-(QYHKIIMOHAIBHON U MaTPHUYHON OPTCTPYKTYpPaAMHU.

14. Kaxoit mun opcmykmypol AGIAEMCA NPUEMIEMbIM 011 NPEONPUAMUA C OOHUM BUOOM
deamenvrHocmu?

a) peruoHaJIbHAS;

0) byHKIIMOHAIbHAS;



B) TI0 MIPU3HAKY CTPATETUIECKUX OM3HEC-TPYIIIL;

T') MaTpUYHasI.

15. Cmpamezuueckum HeOOCMAMKOM KaK020 6UOA OP2CHPYKHLYPbL AGNAEMCA MPYOHOCHIL 6
obecneyenuu «oOananca» mexcoy 08yma JTUHUAMU OmMEemcmeeHHocmu ?

a) peruoHaJIbHas;

0) nereHTpaIn30BaHHas JUHEHHAs OPTCTPYKTYpa, OpUEHTUPOBAHHAS HA OM3HEC-CIMHHUIIBI;

B) 110 IIPU3HAKY CTPATETMYECKUX OM3HEC-TPYIIIL;

T') MaTpUYHAsI.

TeMbl 10KJI210B (COOOIIEHMI)

1. BnusiHue )XM3HEHHOTO IIMKJIAa OTPACIH Ha pa3paboTKy MPOEKTa CTPATErHueCKUX U3MEHEHHH.

2. BnusHue )KU3HEHHOT O IIUKJIA TPOAYKIUH (TOBAPOB) HA Pa3pabOTKy MPOEKTa CTPATETUIECKUX
U3MEHEHHUHN.

3. CpaBHUTENbHAs XapaKTEpUCTHUKAa MOJEJIed OPraHU3alMOHHOIO Pa3BUTUS (KUZHEHHOTO
LUKJIa) TPeANPUATHH.

4. Iyt BBDKUBAHUS NPEIIPUITHS HA CTAIUN «OPTaHU3aLMOHHON YCTaIOCTH.

5. CynHOCTbh U IPUYMHBI POCTA MOIMYJIIPHOCTH OMO-PEMH)KUHUPUHTA.

6. CyIHOCTbh MOJIENIM OPraHU3ALMOHHOTO pa3BUTHs npeanpustus JI. Jlanko.

7. CpaBHUTENbHAs XapPaKTEPUCTHKA COBPEMEHHBIX METOOB YIPaBJIEHUS CTPaTerHueCKUMHU
WU3MEHEHUSAMHU.

8. IIpakTHueckue npUMEpPbl HUCIOJb30BAHUS  COBPEMEHHBIX METO/AOB  YIpABJICHUSA
CTpaTEerMyeCKUMU U3MEHEHUSMU Ha NPEANPUATUAX U BEYLIIMX KOMIIAHUSAX MUpa.

9. Be16op crpateruu npeanpusaTs (onepexaroniasi, pa3BUTHs, ONTUMU3ALUH, IEPECTPOUKH) B
3aBUCHUMOCTH COCTOSIHMSI PECYPCHO-KOMIIETEHIIMOHHOM 0a3bl peANpUsSTHUSI.

10. CymHocTh NPOBEAEHMUS CTPATETMUYECKOro ayJuTa PpecypCHO-KOMIIETEHIIMHHOW 0a3bl
MpeANPUATHS.

11. IloHsATHE KOHKYPEHTHON 3HAYUMOCTHU PECYPCOB U KOMIIETEHLIUI IIPEIITPUITHSL.

12. TlyTH pa3BUTHs TMHAMUYECKHX CIOCOOHOCTEH MpeAnpUsTUI.

13. Meroab! KOOpAMHALUU ACSATEIbHOCTU NOIPA3ACICHUI.

Pacuerno-rpadguyeckas padora (3agaum) (Temsnl 5, 7)

3agauya 1. Mcnonb3ys Tabn. 1, onpenenute NOTEHIUAI U THUI CTPATEreMbl NPEANPUATHS, €CITH
OHO paboTaeT B (popmupyromieics Ou3Hec-cpele, HaXOAUTCA Ha CTaJUM Pa3BUTHUS, a €ro JHJEPOB
MO>KHO OTHECTH K MUccHOHepaM. O0ocHy#Te 65n3Kue OyayIiye U IpoIuIble CTpaTereMsl AJis JaHHOTO
TUIIA CTPATEreMbl MIPEANPUATHS, @ TAK)KE MEPCIEKTUBHI €T0 AaJbHEUIIET0 pa3BUTHSL.

Tabmuua 1 - MaTtpuiia BO3MOXKHBIX COCTOSHUM JIMASPCKUX TPYIIIL, IPEIIPUATHS U OU3HEC-CPEbl
B 3aBHCHMOCTH OT CTaJIUi KM3HEHHOTO ITUKJIa

IIpeamer pa3BuTus
Cramms Jlunepckue rpynmnel | [lpeanpusitue (riiaBHbIM busnec-cpena
KH3HEHHOTO K1 (TOn-MEeHeKMEHT, | 00pa3oM - (KOHKYpEHTHOE T0JIe,
PYKOBOAMTEIH OpraHU3allMOHHAs KYJIbTYpa | COCTOSTHHE OTPACIIH)
BBICIIIETO 3BEHA) MIpePUSITHS)
Poxnenne PomanTrkm Mononoe dopmupyromascs
Passutne MuccroHepsl PassuBaromeecs PasBuBaromasics
Crabunm3anus DYHKIHOHEPHI CrabuibHoe CdopmupoBannas
Herpananus @yHnameHTanuctel | [erpagupyrouee HenpeccuBHas




3anaya 2. Heo6xoanmo paccunTaTs HHTErpaJIbHBIC [TOKA3aTENb B [IEJIOM 110 IPEANPHUITHIO; BHIIBUTD
CWJIbHBIE U CJ1a0ble CTOPOHBI €T0 IEATEIBHOCTH MO CPABHEHUIO C ONITUMAIIbHBIMU 3HAUEHUSAMU U 000CHOBATh
BU/IbI HEOOXOUMBIX CTPATETUUECKUX U3MEHEHHI, a TaK)KE€ METO/IbI UX pean3alllu.

Tabmuna 1 - OcHOBHBIE TIOKA3aTeIN ACATEIHHOCTH MPEANPHUATHS 32 OTYCTHBIA IO
OT4YeTHBIN Bec OntuMansHOe
ITokaszaTens En. uzm.
roJ mokasarens | 3HaueHHUe

Koadduiment oOIiei TUKBUIHOCTH K030 . 0,40 0,11 1,2
Koadduiuent oOIeit 3a101KEHHOCTH k030 d. 1,03 0,09 0,5
PecypcooTiaya akTHBOB % 1,60 0,08 15
Kommepueckast peHTabeIbHOCTh % 0,14 0,15 0,20
Temn pocTa 70U PHIHKA % 104,04 0,12 106
Koaddumument obopaurBaeMocTy rOTOBOM Mpoaykimu  |[koddhd. 11,19 0,10 14
ITpon3BOIUTEIBHOCTD TPYIa TBIC. pYO. 896,64 0,08 914,5
Koaddument Tekydectn kaapos % 6,92 0,08 4,5
Koaddurment n3noca 000pynoBaHus K03 . 0,56 0,11 0,45
doHno0TIAYA Koad . 3,42 0,08 3,4
HNuTerpajbHblii oKa3are/b K0dpd ? - -

IIpruMepbl KOMILUIEKTOB 3aJaHUI 17151 KOHTPOJIbHOH PadoThI

Bapuanm 1

1. OxapakrepusyiiTe BIMSHME >KM3HEHHOI'O IIMKJIa OTpacid Ha pa3paboTKy IpoeKTa
CTpaTErMYeCKUX U3MEHEHHUH Ha MPeIpUiTHH.

2. Oxapaktepu3yiTe MPEeUMYIIeCTBa U HEAOCTATKH «BUTAMHUHHOTO KOMIUIEKca 3(heKTruBHOTO
ynpasieHus» o konuenunu M. Anuseca.

3. Kakme o0COOEHHOCTH PECypCHO-KOMIMETEHIIMOHHOM ©0a3bl CHOCOOHBI OOecrneYnBaTh
YCTONYMBOE KOHKYPEHTHOE ITPEUMYIIECTBO NPEATIPUATHIO B COBPEMEHHBIX YCIOBUAX X035CTBOBAHUSA?

4. OObscHUTE, MOYEMY MHUHUMYM 53(PQPEKTUBHOCTH NPEANPUATUS 3a4acTyl0 COBIAJAET C
NepruoIoM N30bITKAa KOMIIeTeHIMA. [IpuBeinTe COOTBETCTBYIOIIME IPUMEPBI.

5. TlosicHuTe Ha OTAENBHBIX HIpUMEpax, B 4YeM KIIOUEBbIE OTJIWYMS OEHUMapKHHra OT
SKOHOMMUYECKOTO IINHOHAXKa?

6. OOocHyliTe JIOTMKY BO3HHUKHOBEHHS OHOPEHMH)KMHUPHHIA, KaK COBPEMEHHOTO0 MeEToja
YIIPABJIEHMS PEBOJIFOLIMOHHBIMHA U3MEHEHHUSMH.

7. Kakne MexaHM3MBbl SIBISIOTCS HauOosiee MPUEMIIEMBIMH JJIsi OCYLIECTBICHUS MEPECTPOKU
OpPraHU3aIMOHHON CTPYKTYPhI Ha MPEANPHUIATUAX, QYHKIIMOHUPYIOLIUX B U3MEHUMBOM OM3Hec-cpee?

8. Kakue neiictBus pabOTHHUKOB, 10 BamieMy MHEHHIO, MOTYT IPOTUBOCTOSATH OIOPOKpPAaTHH B

OprcTpyKType?

Bapuanm 2

1. Kakue rnaBHbIE KOHIEMIMU >KM3HEHHOTO IMKJIA HEOOXOAMMO YYHUTHIBATH COBPEMEHHBIM
MIPEANPHUATHAM B IIPOLIECCE peaTN3alluu CTPATETUN U TIoueMy?

2. TlosicHute mnposiBICHHE HEAOCTaTKa Ha MPEINPHUSITHH COOTBETCTBYIOIIUX (PYHKIIMMA
MeHeJKMEHTa («BUTaMHUHOBY) Mo KoHIlenuuu M. Annseca Ha KOHKPETHBIX IPUMeEpax.

3. C noMouIpIo Kakux Mep MpearnpusiTHe JOJKHO 3alUIIATh CBOU KITFOUYEBbIE KOMIIETEHLIUN?

4. IlpuBeauTe NpUMEpPHI, YTO MOKET IOMELIATh MPEANPUATHIO CBOEBPEMEHHO CO3/1aBaTh HOBHIE
KOMIIETEHIINU?

5. Yro obmero m B uYeM OTIMYUS MEXKIY ayTCOPCHUHIOM U pa3felieHHeM TpyAa, MEeXIy
ayTCOPCUHIOM U MPOCTHIM BUIOM MapTHEPCKOTO B3aUMOIEHCTBUSA?

6. ObocHyiiTe, MOKHO MPUMEHATh KOHLEHIMIO JUH-TIPOJAKIIH Ui TOPTOBBIX MPEATPHITUI?
Ecnm na, To kakum o6pazom?



7. Uto sBASETCS TIABHBIMU MPEANOCHUIKAMU U [EHHOCTSMHU PA3BUTHUSI TUOKOW M aanTUBHOM
OpPraHu3alMOHHON CTPYKTYpPbI?

8. Urto, Ha Bam B3risa, JOMKEH chenath pyKOBOAMTENb, €C/IM PaOOTHUK IPEBBIINIAET CBOU
MMOJTHOMOYMS ?

TBopueckoe 3a1anue (TeMbl S5, 6)

3aganue 1. Ha ocHOoBe mpexacraBnenHoro B Tabin. 1 anmanmuza kxommereniuit OO0 «/luopury,
KOTOpOE TPOM3BOJUT U PEAU3YeT XOJOIMILHOE 000PYIOBaHUE, IMOCTPOUTH MATPHILY ayTCOPCHHTA
KOMIICTCHIIMI JTAHHOTO TPEANPHUSATHS, MPEUIOKUATh BUABI CTPATETHUYECKUX HM3MEHEHUH 110
JabHEHIIIEMY pPa3BUTHIO.

Tabmuna 1 - Ananuz komnerenuuii OO0 «/luoput»

Bung xomnereHnuii mo

T — HNmMmeronyecss KoMIIETEHIIUN Henocraroiiie koMneTeHIINN

VHUKaJIbHbIE [IpumeHeHne B IPOU3BOJICTBE HOBBIX | -
Y YHUKAJIbHBIX TEXHOJIOTHH,
COBPEMEHHOT0 000PYAOBaHUS U
HKOJIOTUYECKON 0€30I1aCHOCTH

Kirouessie 3aMKHYTBIM LUKJI IPOU3BOACTBA Hanuuue npuoputeTa OTHOCUTEIBHO
TOProBOW MapKu y noTpedureneit
Crparernueckue [Tpon3BOACTBO HOBBIX MMOKOJEHUN CrocoOHOCTh MOCTOSHHO
XOJOAUIBHUKOB €BPONENHCKOrO HOJIEPKUBATh UMUK NIPEIIPUATHS

Ka4dyeCTBa U 06CJ'Iy>I(I/IBaHI/I$I 1o
AOCTYITHBIM LICHAM.

NHurerpauus counanbHOM OddexTuBHas nHPOpPMAIIOHHAS
OTBETCTBEHHOCTH B KOPIIOPATUBHYIO MOJTUTHKA
CTPATETHIO MPEANPHUSITUS

QDyHKIIMOHAJIBHBIE Obecnieuenue norpeduTenen D¢ dexTuBHBIN MAPKETHHT
KayeCTBEHHOM MPOAYKIIUU
Bricokuii ypoBEHb U JOCTYITHOCTh ®uHaHCOBas YCTOMYHBOCTh
CEPBUCHOTO O0CITYKHBAHUS peNnpUITUS

3ananme 2. CpaBHUTE MOjenu opraHu3anuoHHOro pas3Butus JI. I'pelinepa u M. Anuzeca Ha
OCHOBE 3aIl0JTHEHUS TAOAIIBI.

Tabmuna 1 — CpaBHUTeNbHas XapaKTEPUCTHKA MOJAENEH OpraHW3allMOHHOTO pazBuTHs JI.
I'peiinepa u 1. Annseca
XapakTepHUCTUKa Kommenmapuu
Mopens JI. I'petinepa  [Mogens U. Anuzeca

1. 3aBepIICHHOCTb MOJEIIN

2. Hannuue "onTuManbHON TOUKK" pa3BUTUSA

4. Jleranuzanwust craauii JKIIT

5. Bo3MOXXHOCTh W yIOOCTBO NPHMEHEHHS ISl aHaIH3a
CTaIMH )KMU3HEHHOT'O IIMKJIA COBPEMEHHBIX OpraHu3alui
XapaKTepucTrka Kommenmapuu
Mogens JI. I'petinepa |[Mogens JI. I'pelinepa

6. BO3MOXXHOCTb TMarHOCTUPOBATh U ONPEAETATh
Oyayuiye cTpaTernueckie N3MEHEHUs Ha PeANpPUsSTHI
7. IlpeumyiectBa

8. HemocraTtku

6. CoOcTBeHHBIE KOMMEHTAPUH M BHIBOJIBI




3ananue 3. Oxapakrepusyite ocobeHHOCTH TpuMeHeHus1 mojenn Anuszeca PAEI Ha cTagum
KU3HCHHOTO ITMKJIA paciiBeTa W paHHEW OOpOKpaTHHU MpeanpusTHs Ha ocHoBe puc. 1. Kakwue
HEJOCTaTKU COOTBETCTBYIOUINX (PYHKIMI MEHEKMEHTa U MpobiieMbl OyAyT MPUCYTCTBOBATh HAa ATHX
CTaIUAX Pa3BUTHS MPEANPUATHUSAT

CrabuasHocTh
Pacuser _M, w}*\' ApucTOoRpaTHR
3 a /\% \{”’ L npemeapeneunaﬁ
(3 —\, sy Panusa Giopoxparva
j HeyaauHoe 3
NPEANPUHHMETEALCTBO
Aasait-aasail R e X
£ e mmBOAmm
/v f"% BicpokpaTHa
AercTeo é;; % i_“v_} Aerckas CMepTHOCTD \
3apoxaenue ;, % \{:} Adepa \
' T
i % Cmepme
I ~
POCT I CTAPEHME

Puc. 1. Monens )XuU3HEHHOTO IUKIIA npeanpustus o M. Anuzecy

3ananmue 4. [Ipounraiite kevic "Vcropus komnanun Adidas" (Ilpunoxenne 1).

OOBbscHUTE, KaKue CTaJAUU KU3HEHHOIO IMKJIa npouuia komnanus. [lo kakum npusHakam Bel
OTIpeAETNIN 3TO? YKaKUTE OIMOKU U YCIIEXH BJIaJIENbLIEB U MEHEPKEPOB KOMIIAHUH Ha Pa3HBIX dTanax
€€ pa3BUTH.

[Toctpoiite auarpammy, wutoctpupyromyto ctaauu passutust (KL mo U. Anuzecy), ykazas
Ha ocu abcuMcc ToAabl KU3HU KommaHuu. Ha kakoil ctamuu, Ha Bam B3rsAg, komnanus Adidas
HaxoauTcs cerogHsa? CrporHo3upyiite 6yayuiee komnanuu. [Ipennoxure cBou myTu ee pa3BUTHSL.

3ananme 5. Tecm "Jluoepckuii cmunp”.

Tect cdopmupoBan Ha ocHoBe KoHuenuuu MHWixaka Anuzeca 00 5>(QQEKTUBHBIX U
Her(p(EeKTUBHBIX CTWIAX ynpasieHus. Kpartko nanHas koHuenuus (opMUpYeTCS Ha OCHOBE HJIEU
CYIIECTBOBAaHMS YETHIPEX OCHOBHBIX 3ahay MeHemxkepa: [. I[lpouzsoocmeo pezynomamos (P); 2.
Aomunucmpupoeanue (A); 3.1lpeonpunumamenscmeo (E); 4. Unmeepayus (I).

CornacHo koHuenuuu Ajnuszeca, 3((QEKTUBHBIA PYKOBOJMTEIb O00JIAAAE€T BCEMH YETHIPbMS
¢byHKIUAME (paei), HO Tosbko max 3 u3 4-X pyHKUUNA MOTYT JOMUHUPOBATb.

Keiicbl, MpuBEIEHHBIE HUXKE, NMOMOTYT OIPENECINTh OCHOBHOW CTHJIb BAllleTO YIIPABIICHHUS.
BrinonHuB 3aiaHus Tecta oOpaTUTEe BHUMaHHE Ha KJIIOYM (BBIJACT MpenojaBareib), B KOTOPHIX BbI
YBUAUTE Hapsily C ONHCAHMEM Balllero pe3ynbTaTa, elle M HEKOTOpble MNPEeAOCTEPexKEHUs. ITH
MPEJOCTEPEKEHUSI TOMOTYT BaM TOHATh, KaK A(QQEKTHUBHBIH CTWIb YHpPABICHUS MOXKET CTaTh
Her((HEKTUBHBIM U MOPOH pa3pyIIUTEIbHBIM AJIs OU3HECa.

Huempyxyus k mecmy:

BHuMarenbHO O3HaKOMbTECh C KelicamMu. BblOpaB BapuaHT OTBETa, KOTOPbI MaKCHUMaJbHO
OJIM30K K TOMY, KaK OCTYIHIN ObI B TAKOW CUTYallUU Bbl, 008e0ume KapmuHKy OKOJ0 9020 omeema.
Ilomnume, umo nenpasunvHvlx omeemos Hem. Kaxnoe pelieHuwe - BEPHOE, MOTOMY YTO 3TO Ballle
pelieHue, peueHue, 3pGEeKTUBHO pabOTAIOLIET0 MEHEIKepa, CTPEMSIILIErocsl K pa3BUTHIO OHM3HEca U
KOMaH/Ibl.

Ilocne 3anonnenuss mecma oopamume 6HUMAHUE HA CROCOD NOOCYema pe3yIbmamos U « KoUu.

IIpumep keiica k Tecty "/ludepckuii cmuns":



Keiic Nel

Mupanga Obula Ha3Hau€Ha Ha JOJDKHOCTh PETHOHAJIBHOIO IUPEKTOpa IO MpoJakaMm B
HeOobIIoN pupMme, poAaroNIel crienuanbHbie O1aHKu it peuentoB. [lox pykoBoacTBoM MupaHibt
paboTaiio NATh TOProBBIX MPEACTABUTENCH, pacCpeOTOUEHHBIX IO Pa3HbIM FOPOJIaM IITaTa.

Cpazy B 3asaud Mupanjae ObLIO TOCTABJICHO: YBEIWYUTh MPOJAXH B PErHOHE W HAuyaTh
MPOJBUKEHHE OJIAHKOB Cpe/iyd Bpauel OOJIbHUII.

C uero xe Hayath Mupansue:

YciaoBHoe

JeiicTBust
0003HaUeHHE

MupaHza pernimia HadyaTh ¢ epepaOd0TKH alropuTMa padoThl TOPrOBOTO MPEACTABUTEIS,
HOCKOHLKy CTaprfI aJ'[FOpI/ITM HC COOTBCTCTBOBAJI UBSMCHCHUSM B HOBOM
3aKOHOJATEILCTBE IITATA.

MupaH/a ¢ rojloBoi OKYHYJIach B 3aJ[auH, IOCTaBJICHHBIC €l pyKoBoACTBOM. OHa cpasy
e JOOMIIaCh BCTPEUH C 3aBEIYONIMMH HEBPOJIOTHYECCKUX TEPANICBTHYCCKUX OTACICHUI
BO BCEX FOPOACKHX OOJIBHHIIAX CBOETO IITATa, C HEKOTOPHIMHU JaXe JOTOBOPHIIACH O
II0OCTaBKax OJIAHKOB.

ﬂ [Tpexne ueM MpUCTYNUTH K BHIIOJIHEHUIO 3a1a4 MupaHnia permmia chopMHPOBATH U3

$ Pa3pO3HEHHBIX U PACCPEIOTOUYECHHBIX MO IITATY TOPrOBBIX MPEACTABUTENEH HACTOSALIYIO
e KOMaH/y, TOTOBYIO BMECTE JBUTAThCS K MOCTABICHHON LIEJIH.

qI’LI ‘

MupaHaa yBujiena HOBbIC yTH PA3BUTHS IPOIaK B PETHOHE 3a CUET MPHBICUCHUS
@™, |HOBBIX KIIHEHTOB B MAJICHBKHX IOPOJax IITATa, y3HAJIA, YTO Y HEKOTOPHIX TOPTOBBIX
@,  |IPEICTABUTENIEH €CTh XOPOIIUE CBA3U CPEAU Bpadel OonbHuUI mTaTa. Mupanaa
R - pa%paﬁOTaJIa IUTaH, TTOAKJIIOYIIIa TOPTOBBIX MPEACTaBUTENCH,  Hayalia cpasy xe
JIeCTBOBATH.
Knwouu x mecmy evi0aem npenooasamenv, 00CyxicOeHUe pe3yibmamos mecma npo8ooUmcs
KOJLIeKMUBHO 8 epynne.

CMBICJIOBOM MOJYJIb 3. YIIPABJIEHUE ITEPCOHAJIOM B ITPOIIECCE
PEAJIM3ALIMU CTPATETMYECKUX U3MEHEHUM.

Bonpocsl 1151 codecenoBanms (YCTHOTO OIIpoca)

1. KitroueBele posii B KOMaHA€E yIPaBiICHUS U3MEHEHUSIMHA

2. OCHOBHBIE HaBBIKH M KaU€CTBA YJICHOB KOMaH/| YIIPABJICHUSI U3MEHEHUSIMU

3. Ponb nunepcTBa B peanusaiuy CTpaTeruu

4. CymHOCTh OPraHU3alMOHHON KYJIbTYpPbI U (DaKTOPBI, BIUAIOLINE HA ee (POpMUPOBAHUE

5. Mopenun, XxapakTepU3yIOLIUE TUIOJIOTHI0 OPTaHU3ALMOHHBIX KYJIbTYp MPEAIPUATHS

6. OnpeneneHue COOTBETCTBUS KYJIbTYPbl M OPTraHU3allMOHHOM CTPYKTYPBl NPEANPUATHS B
IIPOLIECCE pean3alii CTPaTeruu

7. Ilpouiecc ynpaBieHUs OpraHU3aMOHHON KyIbTYPOH U ITyTH ee peopMUpOBaHUS

8. DTHKa U KyJIbTypa OpraHu3alnn

9. CymHOCTb CONPOTUBIIEHHSI U3MEHEHHSIM U €70 IPUUUHBI.

10. Bubl COTpOTUBIEHUS U3MEHEHUSIM U €TI0 MTPOSIBIICHMUS.

11. ITogxoas! K yrnpaBiIeHUIO COTPOTUBIEHUEM B YCIOBUSAX CTPATETHYECKUX U3MEHEHUH.

12. OeHKa roTOBHOCTH NEPCOHANA MPEAIPUATHS K BHEAPEHNUIO N3MEHEHHN.

BapuaHThI TECTOBBIX 3a/1aHUI:
(6apuanm omeema Ha mecmvl MOJILKO 0OUH)
1. Ilpu gpopmuposanuu KomManowvl ynpasieHus U3MeHeHUAMU c1edyem 00A3amenbHo yuecms
Cedyrouuil acnekm
a) obecreyuTh NPUCYTCTBHUE BCEX KIIIOUEBBIX POJICH B KOMaH/IE YIIPaBICHUS U3MEHEHUSIMH,



0) 000CHOBAaTh UCTOYHUKH MTPUBJICUEHUS] pAOOTHUKOB B 3Ty KOMaHIY;

B) oTBeTHI A 1 b BepHBHI;

I') HET IPaBUJILHOT'O OTBETA.

2. «Azenmul uzmMeHenuil) - Mo ...

a) aBTOPUTETHBIC pAaOOTHHUKH, MOJIB3YIOIIUECS BCEOOIINM JOBEPUEM JIIOJICH;

0) mpeacTaBUTENN BCEX MOJpa3felieHud MpEeANnpUsiTUS, CEPhE3HO 3aMHTEPECOBAHHBIX B €rO
TpaHchopManuu;

B) MEHE/DKEPHI U IPYTHe CHEIUAINCTHI, CIOCOOHBIE 00eCeYnTh CBOEBPEMEHHOE U HaJIJIeKallee
BBITIOJIHEHUE 33J]ad U OKa3aTh MOMOIIb B pa3padOTKe M pealu3aldil IpOorpaMMbl OpPraHU3alMOHHOM
MEepECTPONKHU;

') paOOTHUKHU MPEANIPUATHS WM IPUTIIALLIEHHBIE CTOPOHHUE CIIEUAINCTHI, KOTOPbIE CBOOOIHO
pa3buparoTcst B mpobiieMax MpenpuaThs U MyTsIX UX YCTPaHEHHs] U CHOCOOHBI CKOOPAMHUPOBATH U
IIO/IIEPKATh BECh MPOLIECC YIPABIECHUS U3MEHEHUSIMHU.

3. B npouecce peanuzayuu cmpamecuu meneoddicep Oepem Ha cedA CeOYOUYIO
YRPaeieHyecKyro 3aoauy:

a) KOHTPOJHUPYET XOJ COOBITHI, BHHMATEIbHO OTCJIECKHUBAECT HUX, MPEIBUIUT BO3MOXKHBIC
poOIIEMBI, aHAIM3UPYET MPETSITCTBUE HA TIYTH YCIICITHON pealln3alui;

0) moanep)KMBaeT aJaNTHUBHbIE CIOCOOHOCTH OPraHU3allid, IIOCTOSIHHO WIIET HOBBIC
BO3MOXXHOCTH, TE€HEPUPYET UJEH, OIEpPEKaeT CONEPHUKOB B PAa3BUTUU KOHKYPEHTHO LIEHHBIX
BO3MOYXHOCTEH M KOMIIETECHIIUH;

B) BO3IJIABJIAET BHEJIPEHUS] BBICOKMX SKOHOMMYECKHX CTaHJApTOB M HACTauBaeT, YTOOBI
KOMITaHUS BeJa CBOIO JESITENbHOCTh KaK «00pa3LoBbIi rpaKIaHUH;

r) oTBeTHl A 1 B BepHbI.

4. Opzanusayuonnas Kyaiomypa — 3mo:

a) IPUHLUIIBL, 0COOBIE METO/IbI PA3PELICHUS IPOOJIEM U MPUHIATHUS PELIEHUH, Ha IPEANIPUATHH,
€ro KOJIeKC LIEHHOCTEH, a TaKkke 0cobasi cucTeMa BHYTPEHHUX B3aMMOOTHOIICHHIA;

0) cuctema B3aUMOJICHCTBUS MEXy MOAPA3ICICHUSIMH NPEATPUATHUS;

B) YPOBEHb 00pa30BaHus U KYIbTYypbl paA0OTHUKOB MPEANPHUITHUS;

T') IPUHIIUIIBI M METO/IbI Pa3pelIeHUs] COLIMAIbHBIX KOH(QIMKTOB HAa IPEIIPUSITHUH.

5. Iloonogepxnocmuwlit ypoeeHs 0p2aHU3AUUOHHOU KYAbMYPbl COCIOUM U3:

a) KOPIIOPaTUBHON CUMBOJIMKH, JIOTOTUIIOB, (PUPMEHHBIBIX KajleHAapeH, ¢paroB ¢pupMbl, THMHOB
¢bup™mbl, GUpMEHHON OSK/BI U T.1;

0) LeHHOCTEH U BEpOBAaHUM, KOTOPbIE Pa3/EsOTCS OONBIIMHCTBOM UJIEHOB OpraHU3alud U
oToOpaXkaroTcsl B CUMBOJIaX M peyu;

B) 0a30BbIX MPEINOJIOKEHUN, TPUHUMAEMBIX WICHAMH OpraHu3aluu Oe3/10Ka3aTeIbHO U B
OOJIBIIMHCTBE CITy4yaeB HEOCO3HABAEMBbIX;

T') BCErO BBIIIECTIEPEUYHUCICHHOTO.

6. Cozcnacno xkonuenyuu Illeiina, ymo ne omnocumca K cpynne émopuuHvlX (Paxkmopos,
onpeodenaouux hopmuposanue opzZaHu3ayuOHHOU Kyavmypot?

a) CTpYKTypa OpraHu3aluu;

0) cucrema nepenayr HHGOPMAIMHN ¥ OPTaHU3AIMOHHBIC POTIEAYPHI;

B) (popMann30BaHHBIE MOJ0KEHUS O (PUITOCO(UN U CMBICIIE CYIIECTBOBAHHS OpraHU3alUY;

T') peakiusi pyKOBOJICTBAa Ha KPUTHUYECKHE CUTYallMH, BO3HUKAIOUINE B OPraHU3allu.

7. Mooenv Yapnvza Xonou paznuuaem maxue 6udvl Op2aHU3AYUOHHBIX KYIAbMYp:

a) «KPYThIX MapHEeW», KAHTEHCUBHOW UTPBI», «IIPOLECCOB» U «PUCKOBAHHBIX MEPOTIPUATUI;

0) «<MHTEHCHUBHOM UTPBI», CIIPOLECCOBY, «KYIbTYpPa JUYHOCTHY, «KYJIbTYPa BIACTHY;

B) «KYJbTYpa JUYHOCTHY, «KYJIBTYpa BIACTU», KMHTEHCUBHON UTPBD», «KYJIbTYpa 3aJaun»;

T) «KYJIBTYpa PO, «KYIbTypa TUYHOCTUY, «KYIbTypa BIACTUY», «KYIbTYpa 3aaum.

8. Mooens /luna Kenneou paznuuaem maxue uovl OpeaHU3AUUOHHBIX KY1bmMyp:

a) KMHTEHCUBHOI UIPbI», «IIPOLIECCOBY, «KYIbTypa JUUHOCTUY, KKYJIBTYpa BIACTH;

0) «KpYTHIX apHENH», KMHTEHCUBHON UTPBI», IIPOLECCOB» U «PUCKOBAHHBIX MEPOTIPUATHIIN;

B) «KYJIbTYpa TUYHOCTHY, «KYIbTypa BIACTUY», KAHTCHCUBHON UTPBD», «KYJIbTYpPa 33aa4m»;



T) «KYJIBTYpa POJH», KKYJIbTYypa JTUIHOCTHY, «KYIbTYPa BIACTHY», «KYIbTypa 3aJaqm».

9. Umo He eéxniouaem 6 ceba cucmema ueHHocmeii?

a) YBaXKCHHE K COTPYJAHHUKY U 0053aT€ILCTBA KOMITAHUH TIEPE]l HUM;

0) KOpIIOpaTUBHOE €IUHCTBO;

B) YECTHBIE METObl KOHKYPEHTHOU OOPHOBI;

') BOKHOCTb IMOTPEOUTEIIS U €ro 00CITy)KMBaHHE.

10. /lna eviacnenua coomeemcmeus Kyabmypobl U CHPYKMYpbl OP2AHU3AUUU HEO0X00UMO
onpedenumsy Kpumepuu usmepeHus maKkux XapaKkmepucmuk, Kax ...

a) OTKPBITOCTb U THOKOCTh CUCTEMBI;

0) mocTymHOCTh HH(OpPMAIUU U CTeneHb (hopmanu3anuy nHGopmaIuu;

B) OTBETHI A U b BepHBbI;

') HET IPaBUJILHOTO OTBETA.

11. Conpomuenenue usmeHeHuam — Mo ...

a) Te WIM HUHbIE MOCTYNKH paOOTHUKOB, HANpaBJICHHbIC HA JUCKPEAUTALNIO, 33aJE€PXKKY WU
MPOTHBOJICHCTBUE B OCYHISCTBICHMM W3MEHEHHH Ha NPEANPHUATHHA, HEOOXOIUMBIX Ha JTare
BBITIOJTHEHUS CTPATETUH;

0) MHOrOrpaHHOE SBJIIEHHE, KOTOpPO€ TIPUBOIUT K HENPEIBUACHHBIM  3aJepKKaM
3aIJIAaHUPOBAHHBIX MEPOIPHUATHI, K OMOTHUTEIBHBIM pacxofaM U HECTaOUIBbHOCTU YIpPaBIICHUS
mporeccaMu Mpeodpa3OBaHMIA;

B) A u b BepHBI;

') HET IPAaBUJILHOTO OTBETA.

12. K npuuunam 603HUKHOBEHUA CORPOMUBTIEHUA USMEHEHUAM OMHOCUMCA:

a) CYIIECTBYIOIAs CHCTEMAa XapaKTePH3yeTCs 3aTpaTaMi BPEMEHH, TPy/Aa U ACHEKHBIX CPEJICTB,
MIPOBEJICHHBIMU TIPU €€ CO3/IaHUU;

0) CyIIeCTBEHHbIE N3MEHCHHS;

B) BBICOKO MHTETPUPOBAHHAS CUCTEMA;

T') BCE OTBETHI BEPHBI.

13. K ocnognvim npuuunam necamuenoz0 OMHOWEHUA K USMEHEHUAM OMHOCUMCA:

a) CTpax Iepe] HeM3BECTHBIM, KOT/Ia IPEATIOYTEHHE OTAeTCS IPUBBIYHOM;

0) yrpo3a coIalbHbIM OTHOIIIEHUSIM;

B) HEYBEPEHHOCTbh, CTpax, HEBEJACHMSI, yrpo3a 0€30I1acHOCTH UX paboTe U T.I1.;

I') BCE OTBETHI BEPHBI.

14. Conpomuenenue cucmemsol gplmeKaem u3 ooujeli HEKOMHEMEHMHOCIMU OP2AHUZAUUU U
603HUKAEm 6 mex Cayuanx, Ko20a umeem mMecmo:

a) TOCIIe0BATEIbHOCTD JIEHCTBUM B MPOIECCE N3MEHEHHUIA;

0) COOTBETCTBHE OPraHU3ALMOHHON KOMIETEHTHOCTH YPOBHIO arpeCCUBHOCTH CTPATErH;

B) Pa3pbIB MEXKIY TEM, YTO €CTh M TEM, YTO HEOOXOANMO ISl PEIICHHUS CTPATErHYECKUX 3a/1a4
yIIpaBJIEHYECKUM MOTEHIIUAIOM;

T') BCE OTBETHI BEPHBI.

15. K mexnuueckum npudunam cOnpomueieHus UsMeHeHUAM OMHOCAMCA:

a) OTCYTCTBHE PECYpPCOB W KOMMYHHUKAIIMI /IS OCYIICCTBICHUS WHHOBAIUH, BHYTPEHHSS
Pa300IIeHHOCTh OpraHU3aluy, HEU3BECTHBIN PE3yNIbTaT WM CTPaX Mepes] HEU3BECTHOCTHIO;

0) OTCYTCTBHE IJIAHOB, HEICHOCTD 11€JIeH, OTCYTCTBUE JINJEPOB;

B) pacxo/ibl, KOTOPbIE CHIXKAIOTCS, OTCYTCTBUE CUCTEMBI O0YUEeHHUSI U KOHCYJIbTUPOBAHUS;

T') BCE OTBETHI BEPHBI.

TeMbl 10KJIa10B (COOOIIEHUI)
1. O6ocHOBaHME NEHCTBEHHBIX METO/IOB YIIPABIICHUS OPTraHU3AIIMOHHON KYJIBTYPOH B Ipoiiecce
BHEJIPEHUS N3MEHEHUN.
2. CymHOCTh U MPUHLMIBI YOPABJICHHS OpPraHU3AIMOHHBIM I[OBEJEHUEM B IIpolecce
W3MEHECHUH.
3. lnarHocTrKa OpraHu3alluOHHOMN KYJIbTYPhI IPEATIPUITHS.



4. XapakTepucTHKa U IPUMEPbI POPMUPOBAHUS KOMAH/I U TPYIIII [0 BHEJAPEHUIO U3MEHEHUH Ha
BEIYIIUX MPEANIPUATHAX MUPA.

5.0tarbl ¥ HalpaBJIEHUs Pa3BUTUS KOMaH bl CTPATETMYECKUX N3MEHEHU.

6. Ilytu mnoBblmieHuss 3(QQPEKTUBHOCTH POOOTHI KOMaHJ YIPaBJIECHUS CTPATErMYECKUMU
U3MEHEHUSAMHU.

7. [IpakTHuecKue IpuMepbl IPOrpaMM 1o (OPMUPOBAHUIO KOPIIOPATUBHOM KYJIbTYpPbl, CUCTEMBI
LIEHHOCTEM, KOJIEKCOB ITOBE/ICHUS HA IIPEIIPUITUAX.

8. CoBpeMeHHbIe IPoOIeMbl (GOPMHUPOBAHUSA YPHEKTUBHON OPraHU3ALMOHHON KYJIbTYphl Ha
npeanpusatuax JJHP v mytu ux pemenus.

9. CoBeplIeHCTBOBAHNE METOI0B CHIU)KEHUS COITPOTUBIIEHUS IEPCOHAA B ITpoliecce pa3paboTKU
U BHEJPEHUS CTPATErMUECKUX U3MEHEHUM.

10. CpaBHuTeNbHAsE XapaKTEPUCTHKA M INPAKTUYECKUE MPUMEPBI HCIOJIB30BAHMUS MOJEIEH
TUIIOJIOTUN OPTaHU3ALMOHHBIX KYJIBTYP IPEIIPUITHS.

11. CoBepiueHcTBOBaHME MPOLIECCA YIIPABICHUS OPraHU3aLMOHHON KYJIbTYpOU NPEANPUATUS U
nouck 3 GEeKTUBHBIX ITyTel ee pehopMUpOBaHHSL.

PacuerHo-rpaduueckas padora (3agauu) (tema 11)

3agaya 1. Omnpenenure CTENEHb TOTOBHOCTH II€PCOHANA MPEANPUATUS K BHEIPEHUIO
CTpPaTEern4ecKUX U3MECHEHHI Ha OCHOBE CIICTYIONINX JaHHBIX.

Tabmuna 1 - Uudopmanusa o pe3yibTarax 3KCIEPTHOTO OMpPOca PYKOBOJCTBA MPEIIPUSITUS
OTHOCHUTEIIHO TOTOBHOCTH MEPCOHAIA K BHEPEHHUIO CTPATETUYECKUX U3MEHEHUN

OKcnepTsl BaxxHocTtb

[IpuzHaku 11 onpesiesieHrs: TOTOBHOCTH TIepcoHalla K BHEJPEHUIO N3MEHEHUH (o1ieHKka B Oayiax) MpU3HaKa

1 2 3 4 5
1. Oco3HaHue pyKOBOJUTENISIMH BBICIIIETO YPOBHS HEOOXOAMMOCTH U3MEHEeHN | 4 3 5 4 3 2
2. OnpeneneHHOCTh IeJIei U CTpaTerny NpeAnpHsITUs 5 2 4 3 5 3
3. Hann4une oTa)K€HHOT0 MeXaHU3Ma CTPATErMYeCKOro aHaIn3a 1 3 3 3 5 3 1
TUIAHUPOBAHUS
4. PazpaboTaHHas MOJUTHKA yIIPABICHHUSI KOHKYPEHTOCTIOCOOHOCTHIO 3 5 2
NPEANPUATHS
5. AranTHpOBaHHOCTH NPENNPUATHS K HOBBIM BO3MOYKHOCTSIM 4 4 3 3 4 2
6. OpHEHTUPOBAHHOCTD TEKYILETO YIPaBJICHHs HA BHIIIOJHEHHE 2 5 4 5 5 3
CTpaTern4ecKux 3aaa4 npearnpHsTUs
7. Oco3HaHMe BEIYIIUMHU CIIEIUAIMCTAMH HaJl APYTUMU PAOOTHUKAMH 3 4 3 2 4 2
HpeAnpuUsiTHs He00X0IMMOCTH H3MEHEHHH
8. Hanmmune mraOHBIX OApa3iesleHHi MM KOOPAWHAMOHHBIX MEXaHU3MOB B 2 3 5 4 3 3
OPICTPYKType
9. IpakTuka (BO3MOXXHOCTb) IPUTIIANICHHAS CTOPOHHHUX CIICIIHAIIICTOB 5 4 3 4 5 2
10. IocTosiHHOE MH(MOPMUPOBaHUE PAOOTHUKOB O CTPATETHUECKHUX LENSX U 4 4 2 4 5 1
TUIAHAX NPEATIPUSTHS
11. Bricokuii ypoBe€Hb KOPIOPATUBHON KYJIBTYpHI 2 3 4 3 3 3
12. Hanmuue Ha npennpusiTi 3¢ GeKTUBHO (yHKINOHUPYIOIIETo 3 3 4 2 4 2
TIOJIpa3/IeNIeHHs] CTPATETUUECKOT0 YIIPABICHUS

*[1Ixana oneHku: «4,26 -5, 00» — oueHb BbICOKAs CTENIEHh TOTOBHOCTH K M3MEHEHHSIM;
«3,51 —4,25» — BbICOKas CTETIEHh TOTOBHOCTH K U3MECHEHUSIM;
«2,76 —3,50» — ymepeHHasl CTENIEHb TOTOBHOCTH K U3MEHEHUSAM;
«2,00 — 2,75» — HU3Kas1 CTENEHb TOTOBHOCTH K U3MEHEHHUSIM.

IIpuMepbI KOMILUIEKTOB 3aJaHMI VI KOHTPOJIbLHOMH padoThI
Bapuanm 1
1. HepeqnanTe OCHOBHBIC HABBIKM W Ka4YCCTBA YJICHOB KOMAaHIbI YIIPABJIICHHUA U3MCHCHUSIMU.
Kax moBbIcuTE 3(heKTUBHOCTH PaOOTHI KOMaHABI CTPATETUYECKUX U3MEHEHUH?



2. UYro, B Bamiem noHuMaHH, SBJISETCS CUIILHOM, a 4TO — c1a00# OpraHu3aIllMOHHON KyIbTYpOi?
Ob6ocnyiiTe yrBepxacHue: “CuibHas KyJIbTypa SBISETCS IEHHOCTHIO MPEANPHUATHS, KOTJa OHa
OTBEYAET CTPATErHH U HA000pOT”.

3. Kakwme, na Bam B3rmsia, (opMbl CONpPOTHUBIECHUS H3MEHEHUAM SIBISIOTCS Haunbouee
TOpMO3AIUMH u3MeHeHuss? OOOCHYITE OTBET Ha KOHKPETHBIX MPUMEpaXx.

Bapuanm 2

1. Kakue (yHKIMM WIEHOB KOMaHIbl YIPABICHUS H3MEHEHMSIMU HauOoJjiee Ba)KHbI JUIs
nojaepxanusi ee paborocnocodHocTr? Kak MOXHO BIUATh Ha A(PQPEKTHBHOCTH PAOOTHI KOMAaHIbI
YIpaBJIEHUS U3MEHEHUSAMH ITyTEM YIIPABICHHS €€ KOJIUYECTBEHHBIM COCTaBOM?

2. TlosicHUTe HAa KOHKPETHBIX MpPHUMEpax: KaKUM OOpa3oM HW3MEHEHHsI BHEIIHEH Cpesbl
XO03sICTBOBAHUS BIMAIOT HA HEOOXOAUMOCTh U3MEHEHUSI OPraHU3ALMOHHON KYJIbTYpPbI?

3. IlpuBenute mpumep TOro, KaKk WHIMBHIyaJbHBIC CONPOTHBIICHUS MOTYT IEPETEKaTh B
rpynmnoBbie?

Bapuanm 3

1. Kakue ynpaBieH4YecKHe 3aauu J0JDKEH OpaTh Ha ce0si MEHEKEp B MPOIECCEe peaTu3aliu
cTpaterun u3MeHeHuit? Kak ympaBneHue ¢GyHKIUOHAJIBHBIMU OOSI3aHHOCTSMH YJICHOB KOMAaHJIbI
YIpaBICHUS U3MEHEHUSMU MOXKET IMOBIUATH Ha () (HEKTHBHOCTH €€ paboThI?

2. IlpuBenuTe mpUMEpHI: IPU KAaKUX CTPATETUUYECKHX H3MEHEHHSIX HEOOXOAMMO YCHIIMBATH
CYIIECTBYIOIIYIO OPTAaHU3AIMOHHYIO KYJIbTYPY, & IPH KAKUX — €€ U3MCHSITH?

3. Kak mnposBnsieTrcs BIHMsSHHE W3MEHEHHM BIIACTH M KyJIbTypbl Ha TOBEIECHYECKOE
COMpPOTHUBIICHUE?

Bapuanm 4

1. Kakoro crtuis JmaepcTBa MOXKET HNPHUACPKUBATbCS PYKOBOAMTENb B OCYILIECTBICHUU
CTpaTernyeckux u3MeHeHui? Kak MOXHO TOBBICUTH 3((PEKTUBHOCTH pabOThl KOMaHJA IyTeM
pacripesienieHust PyHKIHMOHAJIBHBIX U KOMaHAHbIX poJieii?

2. “BbICOKHME 3TUYECKUE CTaHJAPThl HE MOTYT ObITh BHEAPEHBI 0€3 OTKPHITOTO NMPU3HAHUS UX
pykoBojutenem”. OOOCHYITe JaHHOE YTBEp)KJIEHHE B acleKTe€ COBPEMEHHBIX B3aUMOOTHOILIEHHWH B
COBPEMEHHOM OOIIIECTBE.

3. OGocHyiite, BIUSET JIM OpPraHU3ALMOHHAs CTPYKTypa MPEANPHUATHS HA CUIY BO3MOXHBIX
CONpOTUBIIEHUH U3MeHeHusM? [IpuBeauTe npumepsl.

TBopueckoe 3aganue (Tema 10)

3apanme 1. Cumyayusa ona ananusza «lIposasnenus opeanu3ayuoHHOU KY1bmypbl»

1. Cetp oteneii Ritz-Carlton mmupoko uzBectHa B mupe. Ee pykoBoauTensiM yaanoch co3/ath
ocobyro atMocepy U 00eCreYnTh BBICOKHN YPOBEHb OOCITyXHBaHHs, 4TO mo3Bojsier Ritz-Carlton
YCHENTHO Pa3BUBATHCSA W MO3UIIMOHUPOBATH CEOsI KaK AIUTHYIO CETh OTEJEH, 3aHUMAIOIIYIO TTPOYHBIE
MO3UIIMH B YCJIOBUSX KpailHe BBICOKOM KOHKYPEHIIMH Ha PhIHKE.

B Ritz-Carlton Bce COTpYAHHUKY SBIISTFOTCS YaCThIO KOMaH Ibl, K&XK/IbIH WICH KOTOPOH Jie/IaeT Bce
OT HErO 3aBHCsIIee, YTOOBI MOTHOCTHIO YAOBIETBOPUTH MOTPEOHOCTH KIMEHTOB. B 3TOM coTpyaHIKaM
MIOMOTAeT CBOJ MPaBWJI, TOJYIUBIINN Ha3BaHUE «3070TON cTaHAapT». Eme 6oee BaXXKHBIM SBIISIETCS
TO, YTO MOJIUTHKA KOMITAHUH, CYILIECTBYIOIIAs MPAKTUKA U MPOLIEIypbl HAMPABIICHBI HA MOAIEpKAHUE
UHTEpeca COTPYAHMKOB K 3((eKTUBHOMY TpyAy M oOecnedyuBarOT WX BO3HarpaxaeHue 3a
BBHITIOTHEHHYIO PaboTy.

B Ritz-Carlton Bce coTpymHHMKHM OCO3HAIOT CBOIO IIEHHOCTh. X neBu3: «Mbl — nenu u
JUKEHTJIBMEHBI — MpeJjiaraéM CBOU YCIYTH JIEAU U JUKEHTIbMEHamM». ['0CTH U COTPYIHMKHU MOJIY4aroT
OJIMHAKOBO XopoIiee oocmyxuBanue. Atmocdepa u Kynbrypa Ritz-Carlton moTHOCTEIO COOTBETCTBYIOT
ApYT Apyry.

2. I'maBnas menp xkomranuu McDonald’s — mpenocTaBisiTh CBOMM IMOKyIATENsIM KadecTBO,
o0ciykMBaHUE, YI0OCTBO U MOTPEOUTENBCKYIO IEHHOCTh. OCHOBATEIh KOMITAHUH XOTEJ CO3/1aTh CETh



pecTopaHoOB, KOTOpas Obljla Obl U3BECTHA CBOMM KaY€CTBOM U €AUHBIM METOJJOM IPUTOTOBICHUS TTHIIH.
OH co3nan ynusepcutet «['aMOyprep», B KOTOpOM BCe YKENA0LIIEe MOIIIH MOJIy4YUTh 3BaHHE B 001aCTH
«ramMOypreposIorumny», 4YTo CTaI0 3JEMEHTOM OPTaHU3aAUOHHON KYIbTYPhl KOMITAHUH.

McDonald’s ieHUT B CBOMX COTPYJHHKAX JIOSUIBHOCTh U IipeAaHHoCTh. [lonuTrka u npouenypsl
McDonald’s netaapbHO periaMeHTUPYIOT OOS3aHHOCTH COTPYAHHMKOB M UX IIOBEJCHHE Ha paboTe.
Hanpumep, B COOTBETCTBYIOIMX MHCTPYKIMAX YKa3bIBAETCS, HACKOJIbKO YacTO JOJDKHBI yOUpaThCs
CaHTEXHUYECKHE ITOMEIIECHNS U KaKUM JIAKOM ]ISl HOI'TEH CJIelyeT M0JIb30BaThCA.

McDonald’s npoBOAUT pa3iavyHble COPEBHOBAHUS U LIEPEMOHMM HArpakJIeHHs NOOEIUBIINX,
HalpuMep, Te€X, KTO JIy4Ille BCEX CIIPABIISETCS C IIOCTABICHHBIMU 3aJJa4aMHu.

Taxke KOMITaHUSI HCIIONB3YeT OM3HEC-MPAKTUKY, KoTopas HasbiBaeTcsi «Franchising 2000».
KitoueBbIME KOMIIOHEHTaMU TAaHHOTO TOAX0/1a SIBIIIIOTCS Cleayromue: ppaHdaii3n 00s3aHbl OTY4aTh
0J100peHue eKeroAHbIX (PUHAHCOBBIX IUIAHOB, U1 BCEX MPOJYKTOB YCTaHABIMBAETCS €IMHAs LIEHOBas
nonuTuka. dpaHyaii3u, HE YIOBIETBOPSIONIMNE OOHOBJIEHHBIM TPEOOBAHUSAM KOMIAHHH, PHCKYIOT
HOTEPSITh CBOO (PpaHILIU3Y MTOCTIE OKOHYAHMSI CPOKA JAECHCTBHSL.

Bonpocwl u 3a0anus:

1. Onpeznenute, KaKOW THIT U KaKUe OOIINE 3JIEMEHTHI OPraHU3alMOHHOM KybTypbl Ritz-Carlton
u McDonald’s.

2. OxapakTepusyiiTe opraHu3aluoHHY0 KyabTypy McDonald’s o ypoBHSIM: IOBEpXHOCTHBIH,
IIO/INIOBEPXHOCTHBII U 0a30BBIN YPOBHHU.

2. Kakast opranusanysi OCHOBBIBA€TCSI B OOJIbILIEH CTETIEHU Ha KOHTPOJIE U/WIIM KOHKYPEHIIMH B
(bopMHpOBaHNUY CBOCH OpPraHU3allMOHHON KYJIBTYpPHI U IOYeMY?

3ananue 2. Cumyayus ona ananuza «Kopnopamusnvie mughvi»

Hwxe npuBeaeHbl HCTOPUH, KOTOPBIE CTAJIM CBOCOOPa3HBIMU MU(paMU B PEAIbHBIX KOMITAHUSIX.

1. Otnen mMapKeTHHra HUKaK HE MOT IPUIyMaTh HOBBIN ciorad. Torga 6pocuiy Kiaud 1o Bcen
KOMIIaHUH, ITPOBEJIM KOHKYPC, B UTOT€ BBIOPAJIM CJIOraH — Jy4IINi U3 npeiokeHHbIxX. Io ceil nens on
OTJINYHO «paboTaery.

2. B KkpynHOHl KOpHopauuud MEHEIKEp MO0 MapKeTHHIY pa3paboTall IUIaH MPOABHXKEHHS
OpraHM3ali CTOMMOCTbIO OJIMH MHWJUIMOH JojulapoB. K coxalieHuto, miiaH oKazajcsi HeyJauyHbIM, U
KOMIIaHHUs MOoHecaa yObITKU. MeHekep Hamucal 3asBiIeHHe 00 yXoJe 0 COOCTBEHHOMY KEJaHUI0 U
MIpPUILET C HUM K MPE3UJIEHTY Kopriopauuu. ToT oTka3alics NpUHSTH 3asiBIEHUE CO CIOBaMU: «1 TOJIBKO
YTO 3aIUIaTUII 3a Balle 00y4yeHHe MUJUTMOH JOJUIapOB, OITOMY YHTH ObLIO OBl HEMOPSAAOYHO C Ballei
CTOPOHBI».

3. Koraa pykoBoauTenb (OH ke BiIajieliel]) mpruesskaeT B puiinajl KOMIIaHUH, TO BCET1a MEePBbIM
JIEJIOM €JIeT Ha CKJIaJl, IPUYEM HaJeBaeT TaKylo )Ke CIEeLOAEkKAY, KaK U BCE €ro COTPYIHUKH.

4. Jlyumemy paOOTHHKY OTJeNa NpPOJaX HUKAK HE yJaBaloch yOeAMTh OYEHb Ba)KHOTO
MOTEHIIMAJIBbHOTO KJIMEHTa HayaThb COTPYIHUYECTBO ¢ KommnaHued. OH mpuayMan HecTaHJapTHOE
peleHue: y3Hal, 4TO 3TOT YeJIOBeK 000)kaeT co0ak, U MoJapuil eMy PeIKyl0 KHUTY Ha JaHHYIO TEMY.
[Tocne 3TOro KJIMEHT cTaji ¢ HUM paboTaTh.

5. Korga-to Ham AMpeKkTop IpHILEN B KOMIAHUIO PAIOBBIM COTpyaHUKOM. Ha Bcex ydacTkax
paboThl OH 10OMBAJICS MAaKCHMyMa, TIOCTOSIHHO TIOBBIIIAJ CBOM YPOBEHb — TaK MOCTENIEHHO OH IPOIIET
BCE€ CTYIEHbKH KapbEepHOM JIECTHULIBI U CTaJl TEM, KEM CTaJl.

6. B onHy U3 KpYNMHBIX KOMITAHUN MPHUIIET HOBBIH COTPYAHHK, OMBIT PabOThl KOTOPOToO ObLI
HeBeNuK. BripoueM, B TedeHHe IBYX MECSIIEB OH MPOsBUI cedst Kak Xopoluuii npopeccronan. OgHaxo,
MOJIYYMB TEpPBbII NMUCHBMEHHBIH OTYET COTPYAHHMKA O paboTe, TUPEKTOp (UpPMBI ObUI HACTOJIBKO
BO3MYIIEH HEOPEKHBIM BHJIOM JOKYMEHTA U OOJIBIINM YUCIOM Ophorpaduyeckux 1 MyHKTYallMOHHBIX
OIIMOOK, YTO BBHIOPOCHJI OTYET B MYCOPHYIO KOP3UHY U NPEMJIOKUI COTPYAHUKY MOUCKATH JIPYTYIO
paborty.

7. Bo Bpems o0xoma moapa3feneHuil PyKOBOIUTEIh MPEANPUATHS OOpaTHUiI BHHMaHHE Ha
COTPYAHUILy KJIMEHTCKOro OTJena, 4ed MakuspK Obul o4eHb spkuM. Ha mpezanioskeHue AupeKTopa
HEMEJICHHO CHATh M3JIUIIKU MAaKHsKA JKEHIIMHA OTBETUIIA KaTETOPUYECKUM OTKAa30M, ITOAYEPKHYB,



YTO HMCIOJIb30BAaHUE KOCMETHUKU — €€ JIMYHOE J1e70. Torna AMpeKkTop AoCTal U3 KapMaHa BIIAKHYIO
cangeTKy U, IPUMEHUB OINIPEJICIEHHYIO J0JII0 HACWIINs, CTEp € €€ I'y0 moMany.

8. B ongHOlM M3 KOMIAHUI CYIIECTBYET JKECTKUN MPOIMYCKHOM PEXUM — KaXKIbli COTPYIHUK
JIOJKEH MPEbSIBUTH IPOITYCK, YTOOBI IPOMTH BHYTPh oMeleHus. OHax/1bl Ha KOHTPOJIE IPOU30ILE
CIICAYIOIMIMKA HMHIUICHT: MOJIOAAs JEBYIIKa HAOTpe3 OTKa3ajach MPOMYCTUTh Ha pabodyee MecTo
TeHEPATIBbHOIO AUPEKTOPa (PUPMBI, KOTOPBIM B 3TOT JEHb 3a0bL1 MPONYCK. JIMPEKTOp BBIHYXKJEH ObLI
BEPHYThCS JOMOH. [leBylIKa-KOHTpoJIep MOJy4ria 0JIarogapHOCTh 3a OTBETCTBEHHOE OTHOIIEHHUE K
CBOHMM pabo4YrM 00SI3aHHOCTSIM.

9. Hawanbeauk H-ckoii kene3Ho# JOpOru Ha OJTHOM U3 COBEIIAaHHN IPOBOIUI «Pa300p MOJIETOBY.
Ha coBemanuu npucyTcTBOBaIM HAYaJIbHUKH OTAEICHUNM JOPOTH CO CBOMMM 3aMecTUTe sIMU. Kaxkapiii
13 Ha4aJIbHUKOB OT/IEJICHUM JaBal 00bSICHEHNUS 110 I0BOY HEZ0UETOB, BBISIBIIEHHBIX BO BBEDEHHOM EMY
IoJIpa3/ielieHnu Bo Bpemst oobe3na. Korna neno pomwio 1o ouepeanoro HO/la, oH, mpeaBapsis KeCTKYIO
KPUTHKY CO CTOPOHBI HadaJIbHUKA JOPOTH, /1aJl KOMaHy CBOMM 3aMECTUTENSAM BCTaTh. B TeueHue Bceit
nporenypsl pa3dopa npeAcTaBUTENN OTAEICHUS JOPOTU CTOSUIIH.

10. HauanbHuk oTzaena cHaOXEHMsI OpPraHM30Bajl MOCTAaBKY Ha IPEINPUITHE CIELOAEHKIbI
OonpIMX pa3MepoB. JMpeKkTop Haka3al ero TeM, YTO 3acCTaBWJ HOCUTh Ha paboTe CHEeoAekKay,
MOCTYIUBIIYIO Ha CKJIa.

11. B cynepmapkeTe BO3MylIeHHas MOKYyNaTelIbHULIA B IOBOJIBHO Ipy0oil popme oTunThIBaIA
IIpOJaBLa 3a MPOJIAHHBIE €11 cilerka MOATrHUBIINE OaHaHbl U TpeOoBaia BEPHYTh NOTPAYEHHbIE JEHBIU
3a TOBAap HEHaJyIeXkalero kayecrsa. IIpogaBiy sSBHO He XOTEJIOCH NPU3HABATh CBOIO HENpPaBoTy. B
pe3yJibTaTe B OBOILIHOM CEKLIMK BO3HUKJIAa BECbMa HEPBHAsI AUCKYcCHs. B 3TOT MOMEHT B TOProBoM 3aje
oKasaJicsl BJIaJieJiel] cylepMapKeTa, e oduc HaxoIuics Ha BTOPOM ATaxke 3/1aHusl. BHUKHYB B CcyTh
poOIeMBI, OH MOJTYa B3sU1 OaHAHBI M BHIOPOCKII UX B MyCOPHYIO KOP3UHY.

Bonpocw u 3a0anus:

1. Onpenenure, Kakyro UJEK0 HECYT 3TH UCTOPUU.

2. KakoBbI IEHHOCTH KOPIIOPATUBHOMN KYJIBTYPBI TEX OPraHU3alui, B KOTOPbIX OHU IIPOU3OLLIN?

MeTtoauyeckue peKOMeHAAlMHU 110 BHINOJIHEHNIO H 0()OPMIICHHIO IPOEKTA
(KOMIIEKCHOT0 CUTYallMOHHOT 0 3a1aHust) «Pa3padoTka npoeKTa cTpaTern4ecKoro pa3BuTus
NpeAnpUATHS 10 JucuuIInHe «CTpaTerum 3KOHOMHUYEeCKOr0 Pa3BUTHUS NPeINPUSTHS

[Tpoext npenHazHavyeH Aas yrayOJaeHUs W pacHIMpeHUs 3HaAHWW MO M3y4yaeMOW JMCLMUILIMHE.
BeInonHeHHbIN NPOEKT JOKEH OBbITh 3aIUIIEH CTYACHTOM.

[TpoekT nomxeH ObITh OPOPMIIEH B 3JEKTPOHHOM U IEYATHOM BUJE, a TAaKKe JIOJKHA OBITh
pa3paboTaHa Mpe3eHTalus MPOeKTa.

[TpoexT 1oMKeH MoKa3aTb yMEHUE U CIOCOOHOCTH CTYJEHTAa CaMOCTOATENBHO pa3paldaThIBaTh
IIPOEKT CTPATETMYECKOI0 Pa3BUTHUS HA IIPUMEPE KOHKPETHOIO MPEATIPUATHA.

[TpoeKkT BBIMOIHSAETCS CTYJIEHTOM B CPOKH, IIPETYCMOTPEHHbIE YUeOHBIM IUIAHOM U IpadukoM
y4eOHOro nporecca.

TumoBoi TIUIaH BBIOJIHEHHUS MPOEKTAa CTPATETMYECKOrO0 pa3BUTUS UL KOHKPETHOTO
MPEANPUATHS BKIIIOYAET CIEAYIOLINE ITaIlbI:

l. Crparerndeckuil aHalM3 JAEATEIBHOCTH NPEANPUATHS C ILEJIBK OINPEACIICHHUs] TEKyIen
KOHKYpeHTHOH no3uuuu kaxnoi CBE npennpusarys u peKOMEHJIOBAHHBIX KOHKYPEHTHBIX (JI€JI0BBIX)
CTpaTEruii Ha OCHOBE METOJI0B COBPEMEHHOTO CTPATETMYECKOT0 aHATIN3A.

2. Onpenenenne ypoBHs CTPAaTErMUECKOTO YIPABJIECHUS NMPEANPUATHEM HA TEKYIIEM dTale U
ITPOILIJIOTO OIBITA IUTAHUPOBAHUS U BHEPEHUS H3MEHEHU.

3. PazpabGoTka cTpaTermuecKkux IeJed pa3BUTHUS OPEANpUATHS  (IIPOU3BOICTBEHHBIE,
MapKeTHUHTOBbIE, (PMHAHCOBBIE, KAAPOBBIE U T.1I.).

4. Ob6ocHoBaHue 0a30BOM cTpaTernd HM3MEHEHUH M OIpeNeIeHHe BHJOB CTPATEIMYECKHX
W3MEHEHMH, KOTOpBIE 11eJ1eCO00pa3HO BBECTH MIPEANPUATHIO HA JAHHOM 3TaIle pa3BUTHS.



5. ®opMupOBaHUE IEPEYHS MEPONPUATUN IO IMOATNOTOBKE M BHEIPEHUIO CTPATETMYECKUX
U3MEHEHHH C Y4ETOM KOHKPETHBIX CPOKOB HX BBIITOJIHECHUS.

6. O60CcHOBaHME METO/I0B BHEAPEHUS CTPATErMUECKUX U3MEHEHUI.

7. DOpMHUPOBAaHUE KOMAH/IbI YIIPABIEHUS CTPATETHYECKUMU U3MEHEHUSIMU.

8. O1eHKa ypOBHSI TOTOBHOCTH IIEPCOHANA MIPEAIIPUATHS K CTPATETUYECKUM U3MEHEHUSIM.

9. O0oCcHOBaHME COLUMAIBHOTO U HKOHOMMUYECKOrO 3(peKTa OT BHEIPEHUS MpeasaracMbIX
CTPAaTErnYECKUX U3MEHEHU.

BeinonHenune nepBoro sTamna 13 NpeACcTaBICHHOrO BhIIE IU1aHa 0a3upyeTcs Ha UCIOJIb30BaHUU
TEOPETUKO-UHCTPYMEHTAJIBHOIO anmnapara U KOMIETEHLMH, PUOOPETEHHBIX CTYAEHTAMHM B paMKax
IIPEIBAPUTEIIBHOTO  M3ydeHus  aucuuiuimH — «Crtpaterusa  npeanpusatus»,  «COBpEMEHHBIN
CTpPaTErnYECKUil aHaJIU3.

BeinonHeHue ciaenyronmMx JTalnoB ONMPAETCsl Ha TEOPETHKO-METOAMYECKHH anmapar Hu
KOMIIETEHIIUM, TPUOOPETEHHbIE MPU H3YYEHUM JUCUUIUIMHBI «OKOHOMHUKA MPEANPUATUN,
«[InmaHupoBaHue M KOHTPOIb Ha Hpeaupuatuny», «CTparerus NPEANnpuATUL», «IKOHOMHUYECKAS
JUarHoCTHKay, «CTpaTernyeckoe napTHEPCTBO» U JIp.

OpreHTHPOBOYHBIN 00BbEM IPOEKTA CTPATETMYECKOTI0 Pa3BUTHS NPEANPHUATHS IIPU BBITOTHEHUH
BBIIIIEYKA3aHHbIX 3TANoB cocTasisieT 25-30 crpaHul.

Bonpocwt 0nsa noozomoeku k sk3ameny:

. TeopeTnueckue MoaAXobl K OIIPENEICHHUIO CYIIIHOCTH W BUJIOB Pa3BUTHSI IPEATIPUATHS.
. CymHocTs, Ki1accu(puKanus 1 HeOOXOIMMOCTh CTPATETUH PA3BUTHUS TIPEITPUATHSI.
. CyIIHOCTB ¥ 3BOIIOLMS TEOPUH CTPATETMUECKOIO YIIPaBICHHUS.
. CoBpeMeHHbIE IOX0/IbI K YIIPABICHUIO CTPATErMUE€CKUMU U3MEHEHUSIMU.
. UcTrounnku (popMUpOBaHUS CTPATETUUECKUX U3MEHEHHH.
. Knaccugukanus crparernyeckix M3MEHEHNH HA TPEATNPUATHH.
. Onpenenenue ypoBHsl CTPATETUUYECKUX U3MEHEHHH, HEOOXOTUMBIX MPEAIPUATHIO.
. OpranuzanuonHsie (OpMbI BHEIPEHHSI U3MEHEHUI.
OO0ocHOBaHME  IOCIIEAOBAaTEIbHOCTH  CTPAaTeTMYECKUX  W3MEHEHHH Ha  OCHOBE
KOHIIENITYaJIbHBIX MOJEJICH YIPABJICHHS POLECCOM U3MEHEHU.

10. XapakTtepucTuka CTaAuM TOATOTOBKM K CTpPaTeTM4eCKMM HM3MEHEHHUSIM B IIpoliecce
peanu3annuy CTpaTeruH.

11. OcobeHHOCTH CTaIuU BHEAPEHUS U3MEHEHUH U CTaM OLIEHKH U 3aKPEIICHUSI pe3yJIbTaToB.

12. XapakrepucThKa KOHLENUUN JKU3HEHHOIO IMKJAa, HCHOJb3YEMBIX B Ipollecce
CTPaTErMYECKOr0 YIPaBICHUS IPEANIPUATHEM.

13. O6ocHOBaHME HEOOXOAMMBIX M3MEHEHHH 1O MOJAEIN OpraHU3alMOHHOTO pa3BuTHS JI.
I'petinepa.

14. OGocHOBaHME M3MEHEHHM B YIIPABIEHWW OpTaHH3allMeld B XOJI€ €€ XU3HEHHOTO IWKIIa
cornacHo mozaenu M. Annseca.

15. Konuenuus ynpasieHus ;KU3HEHHBIM IUKJIOM opranusanuu U. Anuzeca ,,PAEI”.

16. MHcnonb3oBanue koHuenuuu B. Tapacenko «64 crpateremb» B  YIpaBJIEHUU
CTpaTernuyecKUMU U3MEHEHUSIMHU.

17. CymHOCTb U BHJIbI PECYPCOB, KOMIIETEHIIMH U TUHAMUYECKUX CIIOCOOHOCTEH MPeaIpUsSTHS.

18. O6ocHOBaHNE TPUOPUTETHOCTH Pa3MEIICHUS PECYPCOB B MIPOLIECCE peaTn3alui CTpaTeruu.

19. YnpaBienre KOMIETEHIIUAMY NPEATPUATHUS B IPOLECCE PEAIU3ALIMU CTPATETHH.

20. CymHOCTb COBPEMEHHBIX METOJOB YIpPAaBICHHUS U3MEHEHUSIMH U OOOCHOBAHHE METO/IOB
yIIpaBJIEeHUS] U3MEHEHUSIMH B 3aBUCUMOCTH OT CII0C00a OCYIIECTBICHUS

21. OcobGeHHOCTH TMPUMEHEHMs] OOIIMX METOJIOB YIPABJIEHUS W3MEHEHUSMU: ayTCOPCHHT,
OEHUYMAPKUHT.

22. XapaKTepuCTUKa COBPEMEHHBIX METOJIOB YIPABJICHUS PEBOJIOIMOHHBIMA HW3MEHEHUSMM:
JayHCAW3UHT, PEMHXHUHUPHUHT, OMOPEUHKHUHUPHHT .

23. XapakTepUCTHKa COBPEMECHHBIX METONOB YIIPABJICHHS JBOJIOLMOHHBIMH HW3MCHECHUSMH:
BceoOIee ynpaBieHHe Ka4yeCTBOM, JIMH-TIPOIAKIIH, KOHIICTIIUS «6- CUTMay.

.\OOO\]O\UI-PUJNH



24. OcobeHHOCTH TpeoOpa30BaHUS OPraHMU3ALMOHHBIX CTPYKTYp B MpoOIecce peanu3aiuu
CTpaTEeruu NpeaIpUATHIA.

25. IlpenmyiiecTBa ¥ HELOCTATKHU PA3JIMYHbBIX TUIIOB OPraHU3ALMOHHBIX CTPYKTYD.

26. O6ocHOBaHME CTPATETMUYECKHUX ABIKYIIHUX CHII BEIOOpA OpraHU3allMOHHON CTPYKTYPBHI.

27. CoBpeMeHHbIE TCHACHIIMN (POPMUPOBAHUS OPTAHU3AMOHHBIX CTPYKTYP.

28. KiroueBbie posiu B KOMaH/IE YIIPaBICHUS U3MEHECHUSIMU.

29. OcHOBHbIE HAaBBIKU U KaUu€CTBA YJICHOB KOMaHJ| YIIPABJICHUS U3MEHEHUSIMH.

30. Ponb nmuaepcTBa B peain3aiuu CTpaTeruu.

31. CymHoCTh OpraHU3alMOHHON KYJIbTYpPhI U ()aKTOPHI, BIUAIONINE HA €€ (POPMHUPOBAHNUE.

32. Mopenu, XxapakTepu3yIoLie TUIIOJIOTHI0 OPTaHU3ALUOHHBIX KYJIbTYpP MPEANPUATHUS.

33. OnpezneneHue COOTBETCTBUS KYJbTYpbl U OpPraHU3allMOHHON CTPYKTYpBI MPEANPUATHS B
MIPOLIECCE peann3aliy CTpaTeruu.

34. Ilpornecc yrpaBiieHUs] OPraHU3aIMOHHON KYJIbTYpOU U IyTH €€ peOpMHUPOBAHUS.

35. DTuka u KyJlbTypa OpraHu3alri.

36. CyniHoCTh CONPOTUBIICHHS] U3MEHEHHSIM U €T0 TIPUYUHBI.

37. Buabl cONPOTUBICHUS U3MEHEHHUSIM U €r0 MPOSBICHUSI.

38. Ilogxoabl K yrpaBlI€HHUIO COITPOTUBICHUEM B YCIOBUSAX CTPATErNYECKUX N3MEHEHUH.

39. OueHKa rOTOBHOCTH TI€PCOHANA MPEANPHUATHS K BHEAPEHUIO U3MEHEHUH.



JIucT u3MeHeHHU M 1ONMOJTHEHU M

Ne i/t

Bunr! nomonuenunit
U U3MCHEHUHU

Jlata 1 HOMEp MPOTOKOJIA 3aCeAAHUS
kadenpsl (kadenp), Ha KOTOPOM ObUTH
PaccMOTpPEHBI ¥ O00PEHBI H3MEHEHHUS

U JIOTIOJTHEHUSI.

[Toamucs (c
pactudppoBKoOi)
3aBeyIOMIETO Kadeapoit
(3aBemyronux
Kadeapamn)




