[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®WO: Kpbinosa Jllogmuna BsyecnaBoBHa

[lomkHocTb: MpopekTop no yuebHo-MeToanyeckoil pabote
[arta nognucanus: 30.12.2025 14:59:28

YHUKanbHbI NPOrpaMMHbIA KIKOY:

b066544bae1e449cdbice 3927 VEAHMETEPCTBO HAYKH M BBICLUET'O OBPA30BAHMSE

POCCUMCKOM ®EJAEPALIUU

®EJEPAJBHOE 'OCYJIAPCTBEHHOE BIOJJKETHOE
OBPA30OBATEJILHOE YUPE)X/JEHHME BbICHIEIO OBPA3OBAHMSI
«TOHELKU HAIIMOHAJIbHBI YHUBEPCUTET 9KOHOMMKH U
TOPT'OBJIM UMEHU MUXAWJIA TYTAH-BAPAHOBCKOI'O»

KA®EJIPA CEPBUCA U TOCTUHUYHOI'O AEJA

PABOYAS IPOTPAMMA Y‘IEB!—IOFI JAUCHHUITIJIMHBI
B1.0.10. CTPATETMYECKHHW MEHE/DKMEHT

(nazpanue yuyeOHOM QUCLIMILTHHEI)

43.00.00 CepBHC U TYPH3M
(xoJ1, HANMEHOBAHHE)

VKpynHeHHasl FpyTna HalnpaBJIeHHH MOArOTOBKH

IIporpamma BeICIIEro 06pa3oBaHus — IPOrpaMMa MarkuCTpaTyphl

HanpasneHue oaroToBKH 43.04.03 "'ocTHHUYHOE AENO
(Ko, HAHMEHOBaHHE)

T'ocTHHHYHOE H peCTOpPaHHOE IEJI0
(HauMEeHOBaHME)

Marucrepckas nporpamma.

daxynpTeT peCTOPaHHO-TOCTUHUYHOrO Ou3Heca
Kypc, dpopma obydeHHs:

oyHas (opma oOydeHus 1 Kypc

3a09yHas ¢popma oOydeHus 1 Kypc

Pa6oyas nporpaMma aJanTHpOBaHa AJisl JIML C OTPaHHYEHHBIMH
BO3MOXXHOCTSIMH 3[JOPOBbsl U HHBAJIM/IOB

JoHenx
2025



Pabouas npozpamma yuebHou Oucyuniunvt «Cmpameeuyeckuti Mmeneoycmenmy O
obyuaiowuxcs no nanpagnenuto noozomoexu 43.04.03 L'ocmunuynoe deno, mazucmepckou
npozpamme: [ocmunuynoe u_pecmopannoe 0eno, paspabomannas 6 coomeemcmeuu c
YuebHbIM RIAHOM, YMBEPICOCHHBIM YueHbIM cOBeMOM @Ir'b0Y BO « JOHHY3T»:

-8 2025 2. - 0na ouHol hopmbl 0byyenus,

-6 2025 2. - Ona 3a04HOU GhopMbl 06YHEH .

Paspabomuux:

Jlertsipepa Slna BnaaumupoBsHa, 3aB. kadepoi ceppica U rOCTHHHYHOTrO J1eJ1a,
KaHIMJaT S3KOHOMHYECKUX HayK, JOLUEHT 4

PaGouas mporpaMMa yTBep k/IeHa Ha 3acelaHuH Kade[pbl CepBHCa 1 FOCTUHHYHOTIO JleJia
02 2025 roma Ne _15
a ¥ TOCTHHHUYHOTO JeJia

J.B. JlertapeBa
(MHHUMATBL, (paMHITHA)

HO-FrOCTHHHYHOI'O ou3Heca

.B. KomaBka
HHLHANEL, (PaMHIIHA)
2025 rona
OJIOBPEHO
VyebHo-MeTonuueckum copetoM PI'BOY BO «JOHHYIT»
IMpotokon ot «_26_» 02 2025 roma Ne _7_
Ilpencenarens JL.B. Kpbliosa

(noﬁffncxﬁ/ (MHHOHAITSL, haMUITHS)

© [Hertapesa A.B., 2025 rox
© ®I'bOY BO «JIOHHYD2T», 2025 rox



1. OMUCAHME YYEBHOM JUCITATLIAHBI

HaunmenoBanue nokasaress

HanmeHnoBaHue yKpynHEHHOU

XapaktepucTuka yuyeOHoM

IPYIIIBI HAPaBJIEHUH TOATOTOBKH, JMCIUTITHHEI
HanpaBJIeHUE TTOATOTOBKH, ouHas opma 3a04Hast
Marucrepckasi mporpaMma, o0yueHHs dopma

IIporpaMMa BbICILIET0 00Opa30oBaHMs 00y4YeHHS

KonnuecTBO 3a4eTHBIX
€qUHUI — 3

YKpynHEHHas IpyIa HalpaBJIeHUN
IIOATOTOBKH
43.00.00 CepBuc u Typusm

HanpapieHnue noaroToBku
43.04.03 'ocTHHUYHOE OEII0

O0s3aTenpHas 4acThb

Monyneit — 2 Marucrepckas nporpamma: I'ox moaroroBkm
CMBICTOBBIX MOAYJEH — 3 ['ocTuHUYHOE U pecTOpaHHOE AEN0 1-i1 \ 1-i1
OO0111€€ KOINYECTBO CemecTtp
1-1 ‘ 3UMHSISI ceccust

gacoB — 108 Jleknuu

16 yac. ‘ 6 yac.
KonunuecTBo 4acoB B [Iporpamma Bbicuiero oopazoBanusi — | IlpakTuueckue, cCeMUHAPCKUe
HEZEI0 ISt OYHOMN (hOPMBI [porpaMmMa MarucTparypsl 3aHATHSA
00y4eHHUs: 16 gac. | 8 uac.

JlabopaTopHble 3aHATHSA

ayJIMTOPHBIX — 2 -yJac. - 4ac.

CaMOCTOATEIBLHOMN paboThI
oOyuatomerocss — 2,7

CamocrosiTesibHas padorTa

42,8 yac. ‘ 79,7 gac.

NuauBuayajbHble 3a1aHusA*:

3TMK,KP | 3 TMK, KP

dopmMa NpoMeKyTOUHOM
aTTecTALMU:
(3a4eT ¢ OLEHKOI, IK3aMeH)

OK3aMCH OK3aMCH

IIpumeyanue.

Jns  ouHoil ¢opmbl 00yueHMsT YKa3bIBAaeTCsd KOJMYECTBO IPOBOAMMBIX TEKYLIUX
MOAYJIbHBIX KOHTposiel (Hampumep, 2TMK), mpum Hamuuum — KypcoBas paboTa/KypcOBOW IPOEKT
(KP/KII); nns 3a04Hoit (opMbl OOy4deHHs YKa3bIBaeTcs, MPH HAJIWYMUM, ayJUTOpPHas NHCbMEHHAs

paborta/xkoHTpoabHas padbota (AIIP), kypcoBas padota/ kypcoBoit mpoekT (KP/KIT).

CooTHOIICHNE KOTMYECTBA YaCOB ayAUTOPHBIX 3aHITHN M CAMOCTOATEIBHON pabOThI COCTABIISIET:
11t O4HOM opMbl 00yueHus — 32/42,8
U1 3a04HOU (hopMbl 00yueHus — 14/79,7




2. IEJb " 3AJJAYY YYEBHOM JUCHUIIJINHBI

e y4eOHOM QM CHUIINHBI:
dbopMupoBaHHE Yy OOYYAIOIIMXCS CHUCTEMBI CICIUATBHBIX 3HAHUH W MPAKTUYECKUX HABBIKOB I10
CTPAaTeTUYECKOMY YIIPABIICHUIO, Pa3pabOTKM H peaju3alri CTPATeTHH TOCTUHUYHO-PECTOPAHHBIX
MPEANPHUATHIA B YCIOBUSX HECTAOMILHOCTH BHEIITHEH CpPEJIbI.

3agaun y4yeOHOM TUCHMIIMHBI:
O3HAKOMHUTHh  OOy4JaloUmUXcs C TEPMUHOJIOTHEH, TMOHITHMHBIM  anmapaTtoM  CTPaTETHYECKOTO
MEHEDKMEHTA; BOOPY)KHTh O0yUaAIOIIUXCs CUCTEMOU 3HAHUK B 00JIACTH TEOPETHUUYECKUX, METOJMYCCKUX,
WH()OPMALIMOHHBIX OCHOB CTPATETHYECKOTO YIPABICHHS; OOCCIEYHTh YCBOCHUE OOYJArOIIMMHUCS
METOJAMYECKOTO WHCTPYMEHTApUsI CTPATETHYECKOIO0 MEHEIKMEHTa; 00eCIeUnuTh BBIPAOOTKY YMEHHH W
HaBBIKOB BHEIPECHHS W HCIOJIb30BAHUS CTPATETMUECKOr0 MEHEIKMEHTa B MPAKTUKE JESITeIIbHOCTU
NPEINPUSITUH.

3. MECTO YYEBHOM JJUCHUIIJIMHBI B CTPYKTYPE OOII BO

VYueOnas aucuumimHa b1.0.10. «CtpaTernyeckuii MEHEIDKMEHT» OTHOCHUTCS K 00s3aTeIbHOU
yactu OIIOII BO.

U3zyuenue O0annotl yueOHOU OUCYUnIunbl O6A3UPyemcs: HA 3HAHUSAX MAKUX V4eOHbIX OUCYUNTIUH.
Crparernueckuii MapKeTUHT .

Vuebnasa  oucyuniuna  s6nsemcs — ocHosononazamujerl AN TOJITOTOBKU  BBITYCKHOMU
KBAJTM(PUKAIIMOHHOHN paboTEHI.

INEPEYEHb ILUIAHUPYEMBIX PE3YJIBbTATOB OBYUYEHHMA II0O YUYEBHOM
JUCHUIVIMHE (MOAYJIIO), COOTHECEHHbBIX C IINTAHUPYEMBIMMU PE3YJIbTATAMMU
OCBOEHHS OBPA3OBATEJIBHOM ITPOT'PAMMBI

B pesynbrare OCBOCHHS W3y4deHHUs YYEOHOW MUCIUIUIMHBI Y OOYYarOIIErocs TOJDKHBI OBITh
chOpMUPOBAHBI KOMIIETEHIINH 1 HHIMKATOPBI UX JO0CTUKEHHS:

Koo u naumenosanue Koo u naumenosanue unouxamopa 00CmudiIceHust KOMRemeHyuu
KOMNemeHyuu
OIIK-2. Cniocoben NK-1omk-2. OcymiecTBiser CTpaTernyeckoe yrpaBiIeHUE

OCYHICCTBIIATE CTPATCTUUCCKOGACATCIbHOCTBIO opraHmauHﬁ rocTCrippunuMCcTBa M 06III€CTB€HHOFO
YIIpaBJICHUC ACATCIBHOCTBIO |IIMTAHUA HA PA3JIMYHBIX YPOBHAX YIIPABJIICHUS.

opraHu3anui chepol NIK-20mk-2. OcymiecTBiaser paspaboTKy W BHEIPEHHME CTpaTeruii
rOCTENPUUMCTBA U pasIMYHOrO  yPOBHA B  JIEATENBHOCTh  OpraHuzaluii  cepsl
O6HIGCTBCHHOFO IIUTaHUuA TOCTCIIPUUMCTBA U O6HICCTB€HHOFO IIUTaHUA

B pe3ynbraTe u3yueHus yaeOHON AUCHUIUIMHBI 00yYaOUIHICs TOJIKEH:

3HATb: TEOPETUUYECKUE OCHOBBI CTPATETMUYECKOIO YIPABICHUS; KOHLENIMH CTPaTErHn4ecKoro
MEHEKMEHTA; omnpezensonue (GakTopbl, TpeOOBaHUA U KpuTepuu 3(PPEeKTUBHON CTpaTeruu; MoJeIn
CTPaTETHYECKOr0 YNpPAaBICHUS M YCIOBHS MX NPUMEHEHHS; COCTaB cpenbl (YHKIMOHUPOBAHUS
MPEeNNpPUATHS. U TUIBI CUCTEM CTPATETHYECKOTO YIPABJIEHHUS B YCIOBHSIX HECTAOMIBHOCTH BHEIIHEH
Cpenpl;

yMeTh: IPOBOJUTH OLIEHKY CTENEHU HECTaOUIBLHOCTU BHEUIHEH cpebl; GOopMyIUpOBaTh MUCCHUIO U
pa3pabaTbIBaTh CUCTEMY CTPAaTErMYEeCKHX IIeJieil; OompeaensiTh C MOMOIIbI0O MAaTPUUYHBIX MHCTPYMEHTOB
CTpaTEerMyecKyr0 MNO3UIUI0 MPEANpUITHs, TPOBOJUTh KOHKYPEHTHBIH U TOPTQENbHBIN aHalu3,
IIPOBOAMTD OLIEHKY CTPATETMYECKUX aJIbTEPHATHB;

BJIa/leTh: HaBbikamu npoBeacHUss SWOT-ananmmza, pa3paboTKH CTpaTerHIecKOro Habopa, aHaim3a
JesITeTbHOCTH KOHKYPEHTOB U OIpeJIeIeHUs] KOHKYPEHTHBIX MPEUMYIIECTB, yrpaBieHus Habopom C3X,
(GbopMHpOBaHUSA OpPraHU3ALMOHHBIX CTPYKTYp YIPaBJIECHUS CTPAaTErM4YeCKOro THIA, PYKOBOJCTBA
peanu3anuen crpaTerui.



5. MIPOTPAMMA YYEBHOM JJUCHUILJIAHBI
MOAVYJIb 1. Ctparernyeckuii MeHeI:;KMEHT
Cwmbici10B0i1 Moy b 1. KoHnenrtyajbHble 0CHOBBI CTPATErH4eCKOro MeHeIKMeHTa
Tema 1. CtpaTernueckuil MEHEPKMEHT: UCTOPHSI Pa3BUTHSI U OCOOEHHOCTH B COBPEMEHHBIX YCIOBUSX
Tema 2. CtpaTerust Kak CUCTEMHBIN OJXO K YIIPABJICHUIO IEPCIIEKTUBHBIM PA3BUTUEM NPEAIPUATHUS
Tema 3. Mogenu 1 CUCTEMbI CTPATETUYECKOTO YIIPABICHUS
Cwmbici10BoI Moay.b 2. IIponecc pa3padoTku cTrpaTernu
Tema 4. CtpaTernueckoe MjJaHUPOBAHUE B CUCTEME CTPATErMUECKOr0 YIPaBJIEHUS NPEANIPUATHEM
Tema 5. SWOT-aHanu3 1 KOHKYpEHTHBIN aHAJINU3 B IPOLIECCE CTPATErMUECKOI0 yIIPaBICHUS
Tema 6. Ananus noprdens chep 6u3Heca: ITanbl U KHCTPYMEHTBI
Cwmbici10BoI Moay.1b 3. Peann3anus crparerun
Tema 7. Opranuzanus CTpaTeruyeckoro yrpasjieHUs Ha IpeANpUsITUN
Tema 8. YrpaBnenue peainzanuet cTpaTeruu

6. CTPYKTYPA YUEBHOM JUCHUILINHBI

KonmuectBo yacoB

Hassanue
ouHasi opma oOyueHus 3a04Hast popma 0OydeHus

CMBICJIOBBIX
B TOM 4YHCJIE B TOM YHCJIC

MOAYJICHU U TEM BCCIoO .]'Il ‘ H2 ‘na63 ‘ I/IHI[4 ‘ CPCS BCCTO 1 ‘ I ‘na6‘ MH]T ‘ CPC

MOJYJIb 1. Ctparern4eckuii MeHeI»KMEHT

Cwmbici10Bo# Moy b 1. KoHIenTyajibHble 0CHOBBI CTPATErH4e€CKOI0 MEHeIKMEHTA

Tema 1. 9 2] 2 - - 5 11,5 10,5 1 - - 10
Crparernueckuit
MEHE[KMEHT:
UCTOPUS PA3BUTHS U
0COOEHHOCTH B
COBPEMEHHBIX
YCIIOBHSIX

Tema 2. Ctparerus 9 2 2 - - 5 11,5 0,5 1 - - 10
KaK CUCTEMHBIN
MOJIXOJ K
YIPABJIECHUIO
MEPCIEKTUBHBIM
pa3BUTHEM
MPEANPUSITHS

Tema 3. Mogenu u 9 2 2 - - 5 12 1 1 - - 10
CHCTEMBI
CTPATETUYECKOTO
yIpaBJICHUS

Hmozo no 27 6 6 - - 15 35 2 | 3 - - 30
CMbICTI080MY
Mmooy 1

CwMmbicii0Boii moayab 2. [Ipouecc pa3paboTku crpaTeruu

Tema 4. 9 2] 2 - - 5 12 1|1 - - 10
Crparernueckoe
IJIAaHUPOBAHUE B
cucTeme
CTPATETUYECKOTO
yIpaBiIeHUs
NPEAIPUATHEM

Tema 5. SWOT- 10 212 - - 6 12 1|1 - - 10
aHaJINU3 U




HazBanune
CMBICIIOBBIX
MOJYJIEN U TEM

KomnuectBo yacos

ouHasi (hopMa oOyueHus

3a04Has popma 00ydeHHS

BCCIo

B TOM 4YHCJIC

H1

HZ

i

126> | uHa

CPC’

B TOM YHCJIIC

BCETO
I

II

a0 | uHA CPC

KOHKYPEHTHBIN
aHaJIu3 B Ipoliecce
CTPaTErnyecKoro
yIpaBJIEHUs

Tema 6. Ananu3
noprdens chep
Ou3Heca: 3Tanbl U
WHCTPYMEHTBI

10,8

6,8

12 1

10

Hmozo no
CMBICTI080MY
Mooy 2

29,8

17,8

36 3

30

Cwmbici10Boi MoayJb 3. Peanu3anus crparerun

Tema 7.
Opranuzanus
CTPATETUYECKOTO
yIpaBJICHHs HA
PEANPUITHI

9

2

2

5

11,5 | 0,5

10

Tema 8.
VYnpasnenue
peanuzanuein
CTpaTeruu

11,2 10,5

9,7

Hmozo no
CMBICTI080MY
Mooy 3

18

10

22,7 | 1

19,7

Bcero o
CMBICJIOBBIM
MOJYJISAM

74,8

16

16

42,8

93,7 | 6

79,7

Karr

2,8

2,9 -

CPsk

UK

1

K9

2

Karmk

0,4

- |04

04 | -

KonTtpoJsb

27

- 27

Bcero uacos:

108

- 1332

42,8

108 6

- | 143

[Tpumeuanus: 1. 1 — nekuuw;

2. 11 — paKTU4ecKHe (CEeMUHAPCKUE) 3aHATHUS;
3. 1ab — mabopaTopHbIC 3aHATHUS;

4. =/ — UHAWBHTyaTbHbIC 3aHATHUS;
5. CPC — camocTtosiTenbHas paboTa;

7. TEMbl CEMUHAPCKHX U MPAKTUYECKHUX 3AHATHIA

Ne Ha3Banue TeMsl KoanuecTBo yacos
n/n ouyHas popma 3a04Has popma
1 | Ctparernueckuii MEHEI)KMEHT: UCTOPHS Pa3BUTHA U 2 1
0COOEHHOCTH B COBPEMEHHBIX YCIOBUSX
2 | Crparerus Kak CUCTEMHBIN NIOJIXO/ K YIIPaBICHUIO 2

MEPCTIEKTUBHBIM Pa3BUTHEM MPEANPUATHUS

1




Ne Ha3Banue Temsl KomnuecTBo yacoB
n/m oyHas opma 3aouHas Gpopma
3 | Mojenu U CUCTEMBI CTPATErHYECKOro yIpaBiIeHUs 2 1
4 | Crparernyeckoe IIaHUPOBAHUE B CUCTEME 2 1
CTPaTErMyeCcKOro yrnpaBJIeHUs MPEeANPHUITHEM
5 | SWOT-ananu3 u KOHKYpEHTHBIN aHAJINU3 B Ipoliecce 2 1
CTPaTErMyeCcKOro yrnpaBJeHUs
6 | Anamus noprdens chep Ou3Heca: ITambl U 2 1
WHCTPYMEHTHI
7 | Opranuzainus cTpaTern4eckoro ynpapieHUs Ha ) 1
IPEATIPUSTHI
8 | YnpaBnenue peanuzaiuen cTpaTeruu 2 1
Bcero: 16 8
8. TEMbI JIABOPATOPHBIX 3AHSITUM — He nperycMOTpeHbI
No HazBanue Tembl KomnnuectBo yacos
/I ouHast hopma 3aouHas Gpopma

9. CAMOCTOSATEJIBHASA PABOTA

Ne Ha3Banue Tembl KonuyectBo yacoB
/I ouHast hopma 3aouHas Gopma
1 | Crparernyeckuii MEHEeKMEHT: UCTOPUS Pa3BUTHUS U 5 10
0COOEHHOCTH B COBPEMEHHBIX YCIOBHUSX
2 | Crparerus Kak CUCTEMHBIN NIOIXO/ K YIIPaBJICHUIO 5 10
MEPCTIEKTUBHBIM Pa3BUTHEM NPEANPUATHUS
3 | Mogenu u cucTeMBl CTPATErMYECKOr0 YIIPABICHUS 5 10
4 | CTparernueckoe IIaHUPOBAHUE B CUCTEME 5 10
CTPaTErMyecKOro ynpaBJeHUs MPeANpUsITHEM
5 | SWOT-ananu3 u KOHKYpEHTHBIN aHAJIN3 B IIPOLIECCE 6 10
CTPaTErMyecKOro ynpaBJeHUs
6 | Ananus noprdens chep OuzHeca: ITansl U 6,8 10
MHCTPYMEHTBI
7 | Opranusanus cTpaTern4ecKoro ynpasieHUs Ha 5 10
peANPUSTHI
8 | YmpasneHue peanuzanuei CTpaTeruu 5 9,7
Bcero: 42,8 79,7

10. OBECHEYEHHUE OBPA3OBATEJIBHOI'O IIPOLIECCA JJsd JIUII C
OI'PAHUYEHHBIMHA BO3MOKHOCTSAMMU 310POBbSI U UTHBAJIN10B
B xoJe peanu3zanuu yaeOHOW JUCIHILTAHBI UCIIOIB3YIOTCS CIICIYIOIINE JOTIOTHATEILHBIC METOTBI
oOyueHusl, TEKYIIero KOHTPOJS YCIEeBAeMOCTH M MPOMEXKYTOYHOM aTTecTallud OOy4arommxcs B
3aBUCHMOCTH OT UX UHAUBUIYaTbHBIX OCOOCHHOCTEH:
1) I crenbIX U Ca0OBYISIINX:
- IeKIUU 0POPMIISIFOTCSI B BHJIE DJICKTPOHHOTO JJOKYMEHTA;
- THUChbMEHHBIE 3alaHus O(OPMIISAIOTCA YBETHMYECHHBIM MIPU(YTOM WIH 3aMEHSIOTCS YCTHBIM
OTBETOM;
2) Ans TIyXuX U c1a0O0CIbIIaImX:
- IEKIMH 0POPMIISIOTCS B BUE SJIEKTPOHHOTO JOKYMEHTA,
- MIMCbMEHHBIC 3a/IaHUs BHIMTOTHIIOTCS Ha KOMITBIOTEPE B MMCBMEHHOH (opMe;



- DK3aMEeH MPOBOJUTCSA B MUCbMEHHOW (hopMe Ha KOMIBIOTEPE; BOSMOXKHO MPOBEJACHHE B opme

TECTUPOBAHUS C UCIOJIb30BAHNEM TUCTAHLIMOHHON cucteMbl Moodle;
3) [ UL ¢ HapyLIEHUSIMU OIIOPHO-/IBUTaTEJILHOTO aniapara:

- JIEKIIMHU OPOPMIISIOTCS B BUJIE 3IEKTPOHHOT'O JJOKYMEHTA;

- INCbMEHHBIE 3a/IaHUs 3aMEHAIOTCS YCTHBIM OTBETOM;

- 9K3aMeH MPOBOAUTCS B YCTHOM (popme.

[Tpy HEOOXOIUMOCTH MpeyCMaTPUBACTCS YBEIMUEHUE BPEMEHH /IS TIOATOTOBKU OTBETA.

[Tponienypa npoBeAeHUs NPOMEXKYTOYHOM arTecTaluu A OOydyarollMXCs YCTaHaBIMBAaeTcs ¢
yu€TOM WX WHAMBUIYANBHBIX NCUXO(QHU3MUECKUX ocobeHHocTel. [Ipomexyrodynas arrecTanus MOXET
IIPOBOAMTHCS B HECKOJIBKO 3TAIIOB.

[Ipy mpoBeseHWM TPOLEAYPHl OLEHUBAHUSA pPE3YJIbTaTOB OOyUYEHHs TpeaycMaTpuBaeTcs
UCIOJIb30BaHHE TEXHUUYECKUX CPEACTB, HEOOXOAMMBIX B CBA3M C WHAWBUIYAJIBHBIMH OCOOEHHOCTAMH
o0y4arouuxcsi. ITH CPEICTBa MOTYT OBITh NMPEIOCTABICHBI YHUBEPCUTETOM, UM MOTYT HCIIOJIB30BAThHCS
COOCTBEHHbIE TEXHUUYECKUE CPEJCTBA.

[TpoBenenue mpouenypbl OLEHUBAHMS PE3YJIbTAaTOB OOYyUEHHUs JIOIYCKAETCsS C HMCIOJIb30BaHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIHH.

ObecneunBaeTcst A0CTYn K HMH(POPMAIMOHHBIM M OuOmmorpaduyeckuM pecypcam B CETH
WuTepHer 1 Kaxaoro odydvaromierocs B (popmax, aJanTUPOBAHHBIX K OIPaHMYCHHUSIM HMX 3]10POBbs U
BOCTIPHUSATHS HHPOPMALIUH:

1) s crenbIX U caa0OBUISIINX:

- B IeYaTHON (opMe YBEIIMUCHHBIM MIPUPTOM;

- B (hopMe 3JIEKTPOHHOT0 JOKYMEHTA.

2) nAus TIyXux U caa0oCIbIaniuxX:

- B IEYaTHOM opme;

- B (hopMe 3IEKTPOHHOTO IOKYMEHTA.

3) g oOyyaromuxcs ¢ HapyHUIeHUs MU ONOPHO-ABUraTeIbHOIO anmnapara:
- B leyatHou opme;

- B (hopMe 3JEKTPOHHOTO JJOKYMEHTA.

11. UTHAUBU Y AJIBHBIE 3ATAHUA
Bomnpocsl qus Tekyuero moayJabHoro kourpoas (TMK)

Cmvicnoeoti mooynw 1. KonyenmyanvHuie 0CHO8bI CIPAMe2utiecko20 MEeHeONCMEHmMa

1. PackpoiiTe aKkTyalbHOCTh M HEOOXOAMMOCTH HMCHOJIb30BAaHUSI CTPATErMUYECKOTO YIpaBJICHUS
OTE€UYECTBEHHBIMU NPEAIPUATHIMHA HA COBPEMEHHOM JTaIle.

2. Kakue mpoOnembl XapakTepHbl Ui OOJBIIMHCTBA MPEANPUATHH TNPU  BHEIPEHHUU
CTPaTErMYeCKOro yrnpaBiIcHUs?

3. Packpoiite npenMyIiecTBa CTpaTerudecKoro Mmoaxoa K ynpaBJIeHUIO OpraHNu3aluei.

4. KakoBbl HpeaNoCBHUIKM Pa3BUTHsS KOHLENIUU CTpaTeTM4eckoro MeHemkMmeHTa? Packpoiite
XapaKTepHbIe YePThl JaHHOW KOHIETIIHH.

5. Packpoiite oTAMYUTETbHBIE OCOOEHHOCTH CTPATETHYECKOr0 U OTIEPATUBHOTO YIIPABICHHUS.

6. HazoBuTe xapakTepHble 4epThl U3MEHEHHs AESITEIbHOCTH MPEINPUITUN MPU HUCIIOJIb30BAHUN
KOHLEMNIUN CTPATETNYECKOTO YIPaBICHUS.

7. OxapakTepu3yiTe CTaauu Mpolecca CTPAaTErHuecKoro yrpaBIeHUS.

8. Packpoiite CyIHOCTb CTpaTeTuH U (PaKTOPHI €€ ONpeAesIoIIne.

9. PackpoiiTe OCHOBHBIE TOJAXOIbI K ONPEAEIEHUIO TTOHSATHS «CTPATETUS.

10. Oxapaktepusyiite (GUIOCOPCKYI0O U  OPraHU3ALMOHHO-YIPABIEHYECKYI0  KOHLEMIHH
CTpaTEeTUu.

11. Kakue kputepun Ha Bam B3ris onpenenstoT yClenHoCTb CTpaTeruu?

12. Kakue ocHOBHbIE TpH YpPOBHS pa3paOoTKu cTpaTeruu Bam nzBecTHbI?

13. PackpoiiTe B3aUMOCBS3b M COOTHOIIEHHE KOPIOPATHBHBIX, OM3HEC- M (YHKIHMOHAIBHBIX
CTpaTerumu.

14. OxapaxTepu3yiTe KOpIIOPAaTUBHBIE CTPATETUHU PAa3BUTHSI IPEATIPUATHS.



15. PackpoiiTe cynHOCTh OM3HEC-CTpAaTeruii MPeAIPUSTHSL.

16. Kakue ¢hpyHKIIMOHAIBHBIE CTpAaTeruyu peanpuatus Bam n3BecTHbI?

17. TlpuBeaute mpUMeEpHI HCIIOIB30BAaHHUS U3BECTHHIMU BaM (hupmMaMu pa3auyuHBIX CTpaTErui.

18. EcTb 11 orpaHuveHus B pa3pabOTKe cTpaTeruil U cTpaTernyeckoro Habopa npeanpusiTus?

19. PackpoiiTe alrOpuT™ OIIEHKH HECTAOMIBPHOCTH BHEIIHEH cpepl 1o AHcoddy.

20. OxapakTepu3ylTe CHCTEMY VIPaBICHUS B YCIOBHUSIX OTHOCHUTEIBHON CTaOMIBLHOCTH
BHEUIHETO OKPYKEHUS.

21. PackpoiiTe CyIIHOCTb CUCTEMBI YIIPABJICHHUS B YCIOBUAX JUHAMUYHOCTH BHEIIHEH CPEJIbl.

22. OxapakTepusyiiTe OCOOCHHOCTM CHCTEMbl yIpaBIEHUS HAa OCHOBE PAHXHPOBAHUS
CTpaTEernyecKux 3aaay.

23. Packpoiite CyIHOCTb YIPABJICHUS MO CIa0bIM CUTHAJIAM.

24. B ueM 3aKiIr04aeTcs CyIIHOCTh YIIPABIICHHS HA OCHOBE THOKUX KCTPEHHBIX PEIICHUA?

Cwmbicnosou mooynw 2. [lpoyecc pazpabomku cmpamezuu

1. PackpoiiTe CyIIHOCTh CTpPaTErMYecKOro IUTAHMPOBAHHS Kak (PYHKIMH CTPATeruyecKoro
MeHeKMeHTa. [IokakuTe ero oTJIMYus OT AOJATOCPOYHOIO IUIAHUPOBAHHUS.

2. Packpoiite nonsthe muccuu npennpustus. Kakue omnpeneneHus MUCCUU TpeAnpuatus Bam
W3BECTHBI?
Kakue TpeboBanus npeabsaBiIsSiOTCS K pa3paboTKe cTpaTernyecKuX Leaei mpeanpusTis?
Kakue ocHOBHBIE 001aCTH YCTaHOBJIEHUS CTpAaTErHuecKux 1eneid Bam nzBectHbl?
Packpoiite mecto u 3nauenne SWOT-ananuza B GOpMUPOBAHUM CTPATETHH MPEATIPUSITHS.
JlaiiTe XapaKTepHCTUKY OCHOBHBIM (haKTOpaM BHEIIHEH ¥ BHYTPEHHEH Cpebl MPEATIPHUSITHS.
PackpoiiTe MeToIMKY COCTaBICHHS CBOJJHOTO MPOMUIIS CPEIbl MPEATNPUSATHSL.
OxapakTepu3yiTe LeMu ¥ METOAMKY pa3paboTKu MpoduiIs MO3HIMOHUPOBAHUS SJIEMEHTOB

PN AW

SWOT.

9. Packpoiite meToauky pazpadbotku matpuisl SWOT.

10. OxapakTepusyiTe NpoLecc OLEHKN CTPATETHYECKUX AJIbTEPHATHB.

11. PackpoiiTe CyIHOCTb CTPATETHYECKON 30HbI X03SMCTBOBAHUS.

12. Ha3osure napamerpsl BoiaenacHust C3X U3 BHEIHEN cpeabl IPEeAIPUSTHS.

13. PackpoiiTe CyIHOCTh IIpoliecca CTpaTernuecKo CerMeHTaIluH.

14. Ha3zoBuTe OCHOBHBIE CTpaTerH4YeCKUE 3aa4M YIpaBJiIeHUs crpareruueckuM Habopom C3X.

15. PackpoiiTe METOIUKY OIeHKH mpuBiiekaTenbHocTH C3X.

16. PackpoiiTe 11es1b ¥ 3Tanbl NPOBEJCHHUS NOPTQETLHOIO aHATN3A.

17. Kakue maTpuilbl IPUMEHSIOTCS AJIs1 HOPTPENBHOIO aHaJIN3a MPEANPUATHS?

18. Ha ocHOBe KakuX IOKa3aTeIed MOKHO OIPENEIUTh «KOHKYPEHTHYIO CHITY» NMPEANPUATHA?

19. OxapakTepusyiiTe TpY OCHOBHBIX MOJXOAa K pa3pabOTKe KOHKYPEHTHOM cTpareruu mo M.
[Toprepy.

20. OxapakTtepu3yiiTe = OOOpOHUTEIBHBIE  CTpAaTEerdd IS 3alIUThl  KOHKYPEHTHOTO
IIPEUMYILIECTBA.

21. OxapakTepu3yiTe OCHOBHBIE ATAlbl IPOBEACHUS KOHKYPEHTHOTO aHAJIN3a.

22. PackpoiiTe METOIUKY MOCTPOCHHsS NPOQMIEH «IEATEIbHOCTU» U «IOJSPHOCTU» TpPHU
MCCIIETOBAaHUH KOHKYPEHTOCIIOCOOHOCTH MPEAIPUATHUS.

Cmvicnosou mooyis 3. Peanusayus cmpamezuu

1. PackpoiiTe CyIIHOCTh CTPATETMYECKON  OpraHu3alMyd Kak JTama CTPaTeruyeckoro
MEHEIKMEHTA NPEAIPUATHS.

2. Ha3oBute 0CHOBHbIE OpraHN3allMOHHBIE HHCTPYMEHTHI BHEJIPEHUSI CTPATETUH.

3. Onummure TUIBI PEAKIIMN OPraHU3alMOHHBIX CTPYKTYP YIPaBIEHUS.

4. PackpoiiTe MeXaHU3MbI, KOTOPbIE CIIOCOOCTBYIOT MPUBEIEHUIO CTPYKTYPHl B COOTBETCTBUE CO
CTpaTeruen.

5. HazoBuTte kiroueBble GyHKIUMH CIIEHUATNCTOB OT/ENA CTPATETHUYECKOI0 Pa3BUTHSL.

6. Oxapakrepusyiite (akTOpbl, ONPENENAIONIUEe YPOBEHb PYKOBOJCTBA MPOLIECCOM BBITIOJIHEHHUS
CTPaTETHH.

7. Onumure NoaXo/bl K paclpeesIeHUIO CTPATErMUYEeCKUX PECYPCOB.



8. Packpoiite posib KOpIOPAaTUBHOM KYJIbTYpPbI B IIPOLIECCE PEATU3ALIUN CTPATETHH.

9. OxapakTepu3yiTe Tarbl TPOIECCa BHIIIOJIHEHHS CTPATErUH.

10. B yem 3akmroyarorcs OCOOCHHOCTH VYIPABICHHUS peau3aleil CTpaTerdud Ha OCHOBE
KOHUEMIUHN CTPATeTHYeCKIX N3MEHEHUH.

11. Ha3oBuTe BO3MOXXHbBIE NMPUYMHBI COIPOTUBIICHUS CTPATETMYECKUM HM3MEHEHMSIM U IIyTH MX
MIPEOIOTICHUSI.

12. B ueM nposiBiIsieTCs poJib U 3HAYEHUE KOHTPOJIS B XO/I€ Pealln3aluu CTpaTeruu?

13. HazoBute kauecTBEHHBIC U KOJIMYECTBEHHBIE TIOKA3aTENIN OLICHKH CTPATEeTUH.

TeMaTuka KypcoBbIX padoT:

1. Crparernueckoe yrpaBieHUE OpraHu3anueil B cepe rocTenpruuMCTBa Ha IPUMepe TOCTUHUYHO-
PECTOPAHHOI0 KOMILIEKCaA.

2. AHanu3 MaKpoCpeabl C LENbI0 OIICHKH TEKYIIeH CTpaTeruu (GUpMBbI B chepe rOCTENPUUMCTBA.

3. AHanu3 HEMoCpPEeACTBEHHOTO OKpYXEeHHs (UPMBI B c(hepe CEpBUCHBIX YCIYI C LENbIO OLIEHKU
TEKYIIEeH CTPATEruu €€ e TEIbHOCTH.

4. AHanu3 CTpPAaTErMYECKOro pa3BUTHsI OPraHU3alUU TOCTUHUYHO-PECTOPAHHOTO MIPEAIIPUATHSL.

5. Crparerusi KOHKYpEHTHBIX IMpPEMMYIIECTB Kak KIH04eBOM (PakTop B pa3BUTUM TOCTMHUYHO-
PECTOPAHHOIO IPEAIPUSITHS.

6. Ananm3 6usHec-opTdensi TOCTHHHYHO-PECTOPAHHOTO KOMILIEKCA.

7. OpranuzannoHHas KyJbTypa B pealu3alii CTPaTETHYeCKUX LIE€JIe KOMIIaHUN.

8. OpraHm3alMoHHAas CTPYKTypa B peayin3alvi W30paHHON CTpaTerud IUBEPCHPUIIMPOBAHHOTO
pocra.

9. Crparerun UMHTETPUPOBAHHOIO pOCTAa B JOCTM)KEHWM IIOCTABIEHHBIX LieJedl U  3ajau
TOCTUHUYHOT'O IIPEIIPUATHS HA PHIHKE CEPBUCHBIX YCIYT.

10. Crparerun auBepcH(PUIIMPOBAHHOTO POCTAa B JOCTHXKCHHHM IMOCTAaBIEHHBIX IEJeH M 3a1ad
OpraHM3alMM Ha PBIHKE YCIYT.

11. Crpareruss KOHIIEHTPUPOBAHHOTO pPOCTa B JOCTH)KEHUU IIOCTAaBICHHBIX IeJedl M 3aaad
OpraHU3alK Ha PhIHKE YCIYTr TOCTUHUYHOTO OM3Heca.

12. Tekymias cTparerusi TOCTUHHYHO-PECTOPAHHOTO KOMIUIEKCA B YCIOBHUSIX IOJATOTOBKH K
MEPOIPUATHAM MEKIYHAPOJHOTO YPOBHH.

13. AHanu3 BHEUIHEH cpeapl TOCTUHUYHO-PECTOPAHHOIO KOMILJIEKCA B YCJIOBUSAX IMOATOTOBKHM K
MEPOIPUATHAIM MEKIYHAPOJHOTO YPOBHS.

14. Crpareruu pa3BUTUS TOCTMHMYHO-PECTOPAHHOI'O KOMIUIEKCA B YCJIOBHSIX IOATOTOBKHU K
MEPOIPUATHIM MEKIYHAPOJHOTO YPOBHS.

15. CtpaTernn KOHKYpEHTHBIX MPEUMYIIECTB TOCTUHUYHO-PECTOPAHHOTO KOMIUIEKCA B YCIOBHSX
MIOJATOTOBKH K MEPOIIPUATHAM MEKIYHAPOJHOTO YPOBHS.

16. Crparernueckue W3MEHEHHS M UX BIMSHME Ha JajbHeillllee pa3BUTHE TOCTHHHYHO-
PECTOPAaHHOIO KOMILIEKCaA.

17. TlpeumyrecTBa CTPATErHYECKOTO YIPABICHUS B OOECIIEUEHUH JOJITOCPOYHBIX TIEPCIICKTUB
pa3BUTHSA TOCTUHUYHO-PECTOPAHHOTO KOMILJIEKCA.

18. Tlokazatenu KkayecTBa yCIyr Kak (akTop oOecredyeHUs] KOHKYPEHTHBIX MPEUMYILECTB
TOCTUHUYHO-PECTOPAHHOTO KOMILJIEKCA.

19. IlponykToBbie cTpaTeruu GUPMBI Kak (hakTop ycrnexa B KOHKYpEeHTHOM Oopboe.

20. Muccus 1 11eny Kak OCHOBA CTPaTeTuy pa3BUTHS TOCTHHUYHO-PECTOPAHHOIO KOMIUIEKCA.

21.0uenka n30paHHOM cTparteru GUPMBI C TOUKH 3PEHHUS AaJbHEUIIEro pa3BUTUS TOCTHHUYHO-
PECTOPAHHOIO IPEAIPUSITHS.

22. OpraHuzanusi CTPaTETMYECKOTO KOHTPOJS C LEIbI0 JalibHEWIned peanu3zanuu u30paHHON
CTPAaTETUH.

23. Crparerus nosesieHus: GUPMBI - JHIepa phIHKA B KOHKYPEHTHOU cpeie.

24. CtpaTteru4eckuii moaxoa K pa3BUTHIO OpraHu3aluy Ha ocHOBe pe3ynapTaToB SWOT — ananusa.

25. Ctparerndeckue 30HbI X03siicTBOBaHUS (C3X), UX CYITHOCTh M MPOIECC CErMEHTAITUH.

26. OcoOeHHOCTH yIpaBieHus cTpaTernueckuM Habopom C3X.



28. Ctparerndeckoe ynpaBiieHUE KOHKYPEHTHBIMH NIPEUMYIIIECTBAMHU.

29.YnupaBneHue pean3alneil CTpaTeruu Ha OCHOBE KOHIEIIIMKU CTPAaTErn4eCKUX N3MEHEHUH.

30. Ctparernueckoe yrmpaBJICHHUE B YCIOBHUSIX HECTAOMILHOCTH BHEIITHEH CPEIIbI.

31. OcoOGeHHOCTH CTpaTEruii pOCTa MAJIBIX TOCTUHUYHBIX TPEIITPUATHH.

32. OcoOEHHOCTH CTpaTEeTUil poCcTa CPEAHUX TOCTHHUYHBIX IPEIIPUATHIA.

33. OcoOEHHOCTH CTPATETHi pOCTa KPYIMHBIX TOCTUHUYHBIX TTPEANPUITHIA.

34. Crparernueckoe peuieHre Kak cepa puck-MeHeDKMEHTA.

35. Hcnonb3oBaHHe HACTYMATENbHBIX CTPATETHil ISl COXpPAaHEHUS KOHKYPEHTOCIHOCOOHOCTH
TOCTUHUYHBIX MTPEATIPUSTHIH.

36. MoTuBanus CTpaTeru4ecCKuX U3MEHEHUH TOCTUHUYHBIX MPEANPUITHH.

37. YupaBieHue CTpaTern4eCKUMHU U3MEHEHUSMHU TOCTUHUYHBIX TIPEANPUITUHN

38. IIpeoiosnieHre CONMpPOTUBIICHUS CTPATETMYECKUM U3MEHEHUSIM TOCTUHUYHBIX TPEIIpUsITUN

39. Db heKTHBHOCTH CTPATETHYECKOTO MEHE)KMEHTA TOCTUHUYHBIX MPEANPUITUAN

40. Cxema BKIIOUEHUS MapKETHHra B  CTPaTErMYecKOe YOpPaBlIEHHWE TOCTUHUYHBIMU
MIPETPUATHSIMH.

12. OHLEHOYHBIE CPEICTBA [JIsI TEKYIIEIO KOHTPOJII 3HAHHMHA
OBYYAIOIINXCA U IPOMEXYTOUYHOM ATTECTAIIAA

OneHouyHbIEe CPEACTBA JETATU3UPYIOTCSA MO BUJaM pabOT B OILIEHOYHBIX MaTepHallaXx Mo yuyeOHOU
JUCLUIUIMHE, KOTOPBIE YTBEPXKAAt0TCS HA 3aCeAaHNU Kadeapbl.

CucreMa OlIEHHBAHUSA 110 Y4eOHOM TUCIUIUIMHE 10 0YHON dopMe oOyueHus *

®opma KOHTPOJISA Makc. KoJn4ecTBO 0aJ1JI0B
3a oany padorty Bcero
Tekymuii KOHTPOJIb:
- TecTUpoBaHue (TeMsl 1-7) 2 14
- Pa3HOYPOBHEBBIC 3a7a4M U 3aAaHUS (TEMBbI 2-8) 2 14
- TeKYIUI MOYJIbHBIA KOHTPOJIb (coOeceJoBaHne 4 12
(YCTHBIN MM IHCbMEHHBIA 0NPOC))
IIpomexxyTouHas arrecranus 9K3aMeH 60
Hroro 3a cemecTp 100

* B COOTBETCTBHH C YTBEPIKACHHBIMU OICHOYHBIMU MaTEpUajlaMi 110 yqe6H0171 JUCHUITIIINHE

Cucrema olieHUBaHMsI 110 y4eOHOM TUCIMIUIMHE Ha 3a04HON (hopMe 00ydeHus

DopmMa KOHTPOJIA Makc. K0JM4ecTBO 0a/1710B
3a ogny padorty Bcero
Texymuii KOHTPOJIb:
- TECTUPOBAHUE 2 20
- Pa3HOYPOBHEBBIE 3a7a4M U 3aaHUS 2 20
ITpoMexyTouHas aTTecTalus 9K3aMeH 60
Htoro 3a cemectp 100

Bonpocbi 0113 n0020mogKu K 5K3aMeHY:
Hcropus pa3BUTHS CTPATErMYECKON yIIPaBIE€HYECKON MBICIH.
KoHuenmus crpaTernyeckoro MEHEKMEHTA.
Crpareruueckoe ynpaBjieHHe: CYIIHOCTh U OTJIIMYUTENbHbIE 0COOEHHOCTH.
IIponecc cTpaTern4ecKoro MEHEHKMEHTA U XapaKTEPUCTHUKA €TI0 ITAIlOB.
CyniHOCTh ¥ 3HaYEHHUE CTPATErU NPEANPUATHS.
Crparerus npeanpusaTHs: ONpeaesomue GakTopbl, TpeOOBaHUS U KPUTECPHUH.
[Toaxoasr k pa3paboOTKe CTpaTETHA.
CocraB cTpaTeruu U OCHOBHBIE €€ 3JIEMEHTHI.

XN R =
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Tunel crpaTeruil ¥ UX XapakKTepUCTUKA.

Crparerndeckuii HaOOp: MOHATHE U OCOOEHHOCTH.

Hepapxuueckas CTpyKTypa U COCTaB CTPATErMuecKoro Habopa.

Mogenu cTpaTeruueckoro yrnpapjieHHUsl U yCIOBUS UX IPUMEHEHHUS.

AJNTOPUTM OIICHKH CTETIEHN HECTAOUIBHOCTH BHEIIHEH CpeJIbL.

Tumnel cucteM CTpaTernueckoro ynpanieHUs B YCIOBUSIX HECTAOMILHOCTH BHEIIHEN CPE/Ibl.
CyIIHOCT M OTIUYUTENIbHBIC YEPThI CTPATETHYECKOT0 TNIAHUPOBAHUS.

Muccus npeanpusTis: CyLIIHOCTb, BUIBI U IIPEbSBIIAEMbIE TPEOOBAHMUSL.

Crparernyeckue 1enu: cepsl yCTAaHOBICHUS U TPaBuiia GOPMYIHPOBAHUS.

IIponecc omnpenesneHus cTpaTeruueckon NO3ULNH MPEANPUATUS U XapaKTepUCTHKA €r0 3TaIoB.
KopriopaTuBHbIe cTpaTeruu NpeAnpusIThs: TpeIHa3HAYCHUE U TUIIBL.

XapakTepuCTHKa CTPATEruii KOPIOPATUBHOTO YPOBHSL.

SWOT-ananu3 kak UHCTPYMEHT ONpPECTICHHsI CTPATETNYECKOM MO3UIUH TP ATPUATHSI.
Marpuna Tomncona-CTpukiIeHa KaKk UHCTPYMEHT BbIOOpa CTpAaTErM4eCKUX albTEepPHATUB Ha

KOPHOPaTUBHOM YpPOBHE.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

busnec-cTparerun npeanpusTus.

OtpacieBoil KOHKYPEHTHBIN aHaIu3: MOJIEIb U OCHOBHBIE 3TallbI.

AHanu3 1eaTeIbHOCTH KOHKYPEHTOB U ONpPEe/eIeHne KOHKYPEHTHBIX TPEUMYIIECTB.
[ToprdhenpHBIN aHAIU3 U OCHOBHEIC €T0 JTAIlbI.

Crparerunueckas 30Ha xo3siictBoBanus (C3X) u ynpasnenue Habopom C3X.
WucTpymMeHTs! TOPT(HETHHOTO aHAIN3a: TPEUMYIIECTBA U HEJJOCTATKH.

Martpuusl «BCGy», «GE/McKensey»: mapaMeTpsl U METOAMKA TOCTPOCHUSI.

Marpuipst «Shell/DPM», «ADL/LCy»: mapameTpsl 1 METOJIMKA TIOCTPOCHUSI.

Mopnens «Hofer/Schendel»: mapameTpsl u METO KA TOCTPOCHUS.

Crparerndeckasi OpraHu3aIys Kak 3Tar CTPaTerHuecKoro MEHEPKMEHTA MPEITPUSITHSI.
®opMHUpPOBaHNE OPTaHU3ALMOHHBIX CTPYKTYP YIPaBJICHUS CTPATETMUECKOTO THIIA.
ObecnieueHne pyKOBOJCTBA peain3aliueii CTpaTeruu.

[IpuBeneHre opraHu3alMOHHON KYJIbTYpPbl B COOTBETCTBHE CO CTPATETHUEH.

[Iporiecc BIMOTHEHUS CTPATETUN TIPETPHUSITHSL.

VYnpaBneHue CTpaTernyecKuM MOTEHIHUAIOM MPU pean3aluy CTPaTEruii MpeanpusITUsI.
VYrpasnenue peanuzanueld CTpaTerdil NPEANpUsITHS Ha OCHOBE KOHIICTIIUU CTPATErMUeCKHX

N3MEHEHHH.

39.
40.

praBJ’IeHI/Ie COIIPOTUBJICHHUEM CTPATCTUICCKUM U3MCHCHUAM.
OI_IGHKa 1 KOHTPOJIb BBIITOJIHCHUS CTPATCTHH.

13. PACIIPEAEJIEHUE BAJIVIOB, KOTOPBIE ITOJTYYAIOT OB YYAIOIIUECA

Monyis 1

Texkyiee TeCTUPOBaHHE H CAMOCTOsITeJIbHAsI padoTa Hroro Hrorosbii

CMmbIci10BO# MOoayJIb 1

CMmbIC10BOM CMmbIci10BO# | Tekymmid | KOHTpoab | Cymma,
MOAYJIb 2 MOAYJIb 3 KOHTPOJIb, | (3K3aMeH), | OaJu

Tl

T2 T3 T4 T5 T6 T7 T8 0as1 0aJL

2

4 8 4 4 8 4 6 40 60 100

IIpumeuanue. T1, T2, ... T8 — HOMepa TeM COOTBETCTBYIOIIMX CMBICIOBBIX MOAYJIEH

Jna svinonnenus Kypcosoti pabomol

[MosicHuTeabHas 3anucka, | HWiumiocTpaTuBHAs 4acTh, 3amura npoexkra Cymma,

0aJL1 0aJL1 (paéoTsl), Oas 0aJL1

1o 40 6amoB 110 30 oamoB 1o 30 oamoB 100




CooTBeTCTBHE FOCY,Z[apCTBeHHOfI HIKaJIbl OIICHUBAHUWA aKaﬂeMquCKOﬁ YCIICBACMOCTH

CymmMma 6a/110B 32 ITo rocynapcrBeHHoOM Omnpenenenne
BCe BUAbI y4eOHOI IHIKaJIe
AeATeJIbHOCTH
90-100 «O1immuno» (5) OTJIMYHO — OTJIMYHOE BBITIOJIHEHUE C
HE3HAYUTEJIbHBIM KOJMYECTBOM HETOYHOCTEMN
80-89 «Xoporroy (4) XOPOIIO — B IIEJIOM PaBUIIHO BBIMOJHEHHAS
paboTa ¢ He3HAYUTEIbHBIM KOJIMYECTBOM OIINOOK
(1o 10 %)
75-79 XOpOILIO — B IIEJIOM IIPaBUJIBHO BBIIIOJTHEHHAS
paboTa ¢ He3HAYUTEIBHBIM KOJIMYECTBOM OLIMOOK
(mo 15 %)
70-74 «Y NOBIETBOPUTEIHHOY (3) YAOBJIETBOPUTEIBHO — HEIIOXO, HO CO
3HAYUTEJIbHBIM KOJMYECTBOM HEOCTATKOB
60-69 YIOBJIETBOPUTENBHO — BBIIIOJIHEHHE
YJIOBJIETBOPSIET MUHUMAJIbHbIE KPUTEPUH
35-59 «HeynoBneTBOpUTEIBHO» HEYJIOBJIETBOPUTEIBHO —C BO3MOKHOCTBIO
(2) MOBTOPHOM aTTECTAIlUU
0-34 HEYIOBJIETBOPUTEIILHO — C 0053aTEIbHBIM
MOBTOPHBIM U3YYE€HUEM JUCIUILTAHBI
(BBICTaBJISIETCSI KOMUCCHEHN)

14. PEKOMEHAYEMAS JIUTEPATYPA
OcHoBHas:

1. Knemmmna, M. I'. Ctpaterndeckuii MEHeIKMEHT. DKOHOMUYECKOE MPOTHO3UPOBAHUE : yueOHOe
nocooue / M. I'. Knemuna. — Mocksa : Usmarensckuit Jlom MUCuC, 2024. — 132 ¢. — ISBN 978-5-
907833-33-3. — Texkcr : anexTponHsIii // Llndpooit obpazoBarensublil pecypc IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/152699.html

2. TomncoH, A. A. Crparernueckuii MeHeIKMEHT. VcKyccTBO pa3paboOTKuM U pealn3aiuu
cTpateruu : yueOHuk ais By3oB / A. A. Tomncon, Crpuknena /Ix. A. ; nox pegaxuueii JI. I'. 3aiiuesa, M.
N. CoxonoBoit. — Mocksa : FOHUTU-IIAHA, 2023. — 577 c¢. — ISBN 5-85173-059-5. — Tekcr :

anexktpoHHsld //  LudpoBoit obpazoBarenbubiii  pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/141550.html
JdomosHuTeILHAS:

1. Ky3nenoB, b. T. Ctpaternueckuii MEHEKMEHT : ydyeOHOe mocoOue i CTYJEHTOB BY30B,
oOyyaroluxcst Mo CreHUualIbHOCTIM SKOHOMUKH U yripaBinenus / b. T. Kysnenos. — Mocksa : FOHUTU-
JHAHA, 2023. — 623 c. — ISBN 978-5-238-01209-4. — Tekct : anektpoHHsli // Lludposoii
oOpazoBarenbHbiii pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/142669.html

2. Hloxuex, A. B. Ctparteruueckoe ympaBieHue u Ou3Hec-aHaiu3 : ydeOHoe mocobue / A. B.
[IToxuex. — Bourorpan : Boarorpaackuii rocyaapCTBEHHBIN CONUAIBHO-TIEAArOTUYECKU YHUBEPCHUTET,
«[lepemena», 2023. — 239 c. — ISBN 978-5-9935-0447-6. — Tekct : anexktponusiit // Ludposoii
obpazoBarenbHbiii pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/129114.html

3. CoBpemeHHbIN cTpaTerndeckuit ananus : yueoHoe mocooue mist CI1O / E. FO. Kysnernosna, I1.
IT. KpeuiatkoB, T. A. MuneeBa, O. O. Ilononsk ; mox penaknuen E. FO. Ky3nenoBoit. — 3-e u3a. —
Caparos, ExatepunOypr : [IpodoOpasoBanue, Ypanbckuii heaepanbubiii ynusepcutet, 2024, — 129 c.
— ISBN 978-5-4488-0458-8, 978-5-7996-2807-9. — Tekcr : osnektpoHHsld // Ludposoit
obpazoBatenbHbIil pecypc IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/139612.html
YyeOHo-MeTOAUYECKHNE U3TAHNA

1. Hertspesa S1.B. Ctpareruueckuii MeHEeKMEHT [ DnekTpoHHbIA pecypc |: KoHcmekT nekiuit
JUIL  CTYJAEHTOB YKPYHHEHHOW rpynnbl HampasieHud mnoarotoBku 43.00.00 CepBuc u Typusm
HarnpaBieHuss noarotoBku 43.04.03 INoctunuunoe neno (Maructepckas nporpamma: ['OCTUHHYHOE U



https://www.iprbookshop.ru/141550.html
https://www.iprbookshop.ru/142669.html
https://www.iprbookshop.ru/129114.html

pectopaHHoe neno), HampasieHus noaroroBku 43.04.01 CepsBuc (Marucrepckas mnporpamma:
ConunanbHO-KYJIBbTYPHBIM CEpBHC) OYHOM M 3aouHod (opm obOyuenus / S1.B. Jlertsapesa. — [loHernk:
JOHHYOT, 2023. — 103 c.

2. Crparernuyeckuii MEHEKMEHT [DJEKTPOHHBIM pecypc]: METOIUYECKHE PEKOMEHIALMHU II0
BBITTOJIHEHUIO KYPCOBBIX Pa0OT (ISl CTy[. YKPYIHEHHOH rpynmsl HampasieHui moarotoBku 43.00.00
CepBuc u typu3M HanpapieHus noAarotoBku 43.04.03 I'octuauyHoe neno (Marucrepckas nmporpamma:
'octuanuHOE M pecropaHHoe [eno), HampasieHus noaroroBku 43.04.01 Cepsuc (Marucrepckas
nporpamma: CoIManbHO-KYJIbTYPHBIH CEepBUC) OYHOM M 3a04yHOM dopm oOyuenwms) / S1.B. Jlerrsapena,
A.C. Coxonos. — lonenk : 'O BIIO «{onHY2T», 2023. — 28 c.

15. ”THOOPMAIIMOHHBIE PECYPCbI

1. AmrtomarusupoBanHas OuOmmoreuHas wHpopmarmonHas cucrema Unilib UC : Bepcus 2.110 //
Hayunas 6ubGnmoreka JI0HENKOro HalMOHATFHOTO YHHUBEPCUTETAa SKOHOMUKH M TOPrOBIM MMEHH Muxaria
Tyran-bapanosckoro. — [[lonenk, 2021—]. — TeKcT : 31eKTpOHHBIH.

2. DnekTpoHHBIA Kartajmor Haydnoii OwnOmmorekn JIOHEIKOro HAIMOHAIBLHOTO —YHHUBEPCHTETA
SKOHOMUKHA M TOproBau uMm. Muxauna Tyran-bapanosckoro. — Jloneux : Hb JIOHHYOT, 1999- . —
URL:http://catalog.donnuet.ru. — TeKCT : 3EKTPOHHBIHA.

3. ABTomaru3npoBaHHas UHTerpupoBaHHas oudmoreunas cucrema (AUBC) «Merallpo». — MockBa
: O00 «/lata Okcrpecey», 2024— . — TeKcT : AIEeKTPOHHBIH.

4. IPR SMART : Becw konteHt DbC Ipr books : mudposoii obpazoBarenbhsbiii pecype / OO0 «Aii [Tn
Op Memmay. — Caparos : Aii [Tu Op Meaua, 2007 —. — URL:http://www.iprbookshop.ru. — Pexxum nocryma: st
aBTOPH3UPOBAHHBIX MOJIb30Bareneil. — TekeT. Aynno. M3o00paskeHus : a1MeKTpOHHbIE.

5. Jlawp : snextpoHHas-OnOmmoreunas cucrema. — Cankrt-IlerepOypr : Jlans, cop. 2011-2024. —
URL:https://e.lanbook.com/ — Pexum pgocryma: i aBTOPU3MPOBAHHBIX TONB3oBaTenell. — Tekcr
AJIEKTPOHHBIM.

6. COb : KoHcopimyM ceTeBbIX 3J1€KTPOHHBIX OMOMIIMOTEK / DNeKTpOHHAs-OMOIMOTeUHas: cucTeMa
«JIanb» npu noanepkke AreHTCTBa cTpaTternyeckux MHumaTuB. — CankT-IlerepOypr : Jlans, cop. 2011-2024.
— URL:https://seb.e.lanbook.com/ — Pexum poctyma : ais mosib3oBaTeNled OpraHu3alMii — YYacTHUKOB,
noarmcaukoB DBC «Jlauby. — TEKCT : AIeKTPOHHBIA.

7. Polpred : anexTpoHHas OMOMMOTEUHAss CHCTEMa : JIEJIOBblE CTaThbd U MHTepHET-cepBUCh / OO0
«[Tompen CripaBounukm». — Mocksa : [Tommpen CripaBounuku, cop. 1997-2024. — URL:https://polpred.com. —
TeKcT : 3IIEeKTPOHHBIN.

8. Book on lime : gucranimonHoe 0Opa3oOBaHME : OJJIEKTPOHHAS OWONMOTEYHass cHucTema /
m3narenberBo KJIY MI'Y um. M.B. JlomonocoBa. — Mocksa : KJIV, cop. 2017 — — URL:https://bookonlime.ru.
— Texkct . M300paxenue. Y cTHas pedb : AJIEKTPOHHEIE.

9. HMudopmuo : snekrpoHHbiii cripaBoynuk /| OO0 «PUH®ULLy. — Mocksa : Uznarenbckuilt 1omMm
«Hudpopmmon, 2009 — — URL: https://www.informio.ru. — TEKCT : 3I€KTPOHHBIA.

10. YuuBepcurerckas OMOIMOTEKa OHJIAMH : ANeKTpoHHas oubimoreyHast cucrema. — OO0 «JlupekT-
Memunay, 2006—. — URL:https://biblioclub.ru/ — Pesxxum moctymna: it aBTOPHU3UPOBAHHBIX TOJIb30BaTeIeh. —
TeKcT : IIEeKTPOHHBII.

11. Hayuyno-undopmanionHblii OuOIMOTEUHbI 1EeHTp uMeHH akangemuka JLUW. AOankuna /
Poccuiickuii sxoHOMuueckuit yHTuHHBepcuteT uMenn B.I. IlnexanoBa. — Mocksa : KnowledgeTree Inc.,
2008— . — URL:http://liber.rea.ru/login.php. — Pexxum moctyna: [uiss aBTOPU3UPOBAHHBIX IOJIb30BAaTENECH. —
TeKcT : 3IIEeKTPOHHBII.
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JIOCTYTIA: JIJIsl aBTOPU3UPOBAHHBIX MOJTb30BATENEH. — TEKCT : AJIEKTPOHHBII.

13. 3onanpHas Hay4yHas 6ubmoreka umenu FO.A. YKnanoa / FOxHbIi denepanbHbIii yHUBEPCUTET. —
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2024. — URL:https://elibrary.ru. — Pexkxum mocTyna: mjsi 3aperdCTpUPOBAHHBIX Moib3oBareneid. — Tekcr :
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15. CYBERLENINKA : Hayunas snextponnas OuOmmorexa «KubepJlenunka» / [E. Kucmsx, /1.
Cemsukun, M. Ceprees ; OO0 «Mteocy]. — Mocksa : KubepJlennnka, 2012 — . — URL:http://cyberleninka.ru. —
TeKcT : 3IEeKTPOHHBIN.
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16. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOM JUCIIUTIINHBI
MunumanbHo HeoOxomuMmblil s peanu3anuu OITOIT marucTparypsl nmepedeHb MaTepHaTIbHO-
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17. KAAPOBOE OBECIIEYEHUE YYESHOW JUCITATLIMHBI

Oamunus, uMsi, | YcaoBus npusiedeHus: | JIoJKHOCTh, yueHas YpoBeHb CaeneHust 0 IOMOTHUTEILHOM
OTYeCTBa (110 OCHOBHOMY MecCTy CTeTIeHb, o0pazoBaHwus, npodeccnoHaIbHOM 00pa3oBaHUU
paboThI, HA YCIOBUSIX Y4EHOE 3BaHUE HaUMEHOBaHUE
BHyI'peHHeFO/ BHCIIHET'O CIICHUAJIbHOCTH,
COBMCCTHUTCIIbCTBA, HA HarpaBJICHUA
YCJIOBUSIX IOTOBOpa TIOATOTOBKH,
TPAXKAAHCKO-TIPABOBOI'O HanMCHOBAHUEC
Xapakrepa (anee — TIPUCBOEHHOM
norosop ['TIX) KB IKATAN
Hertsapesa flna | Ilo ocHoBHOMY MecTy | JlOKHOCTB — 3aB. Beicee, 1. Jlumiom o mpodeccroHaIbHOM
BnagumupoBna paboThI Kadenpol, yueHas MCHEIKMCHT  [iepertoaroroke [T Ne 0001410
CTerieHb - opraHusaimi, |or 29.11.2024, «Poccuiickoe
KaHauaaT MarucTp I10 TOCTENPUUMCTBO: TEXHOJIOTHS U
SKOHOMHYECKUX MCHCIDKMCHTY | opraHn3aiiist Bbe3IHOTO
HayK, y4EHOE OPTaHU3AINH, |\ 1e5 Ty HAPOIHOTO TypH3Ma B
3panue — jotent |AHTUIOM KaHMIATA| koyrekcTe MPUOPUTETHBIX
OKOHOMUMCCKHX | crhapoBbIX HATIpaBJIeHUID, 252
Ha(})’;(IIIH;SNQ gaca, AHO «lleHTp KOMIIeTeHIMi

B chepe Typu3Ma U
TOCTETIPUIMCTBAY, T. CaHKT-
[erepOypr

2. Y10CTOBEpEHHE O TTOBHIINICHAN
kBaymm¢ukanmu Ne23007626 ot
22.08.2023, «ba30Bble CEpBUCHI
udpoBoro 0OpazoBaHusL:
WHCTPYMEHTBI U NIeJ]arOTMIECKUEe
METO/IMKH 00YYeHHS C
MPUMEHEHHEM JIEKTPOHHBIX
JIMCTAHLIMOHHBIX TEXHOJIOI i, 82
yaca, AHO JITTO LIJITTO
«IIpocsemienuey, r. Coun

3. YaocToBepeHue O MOBHIICHAN
kBaymmgukamu Ne550400022289
ot 06.12.2023, «Pa3BuTne
KPEaTHBHOTO U JIOKATLHOTO
TypH3Ma B pEruoHe», 16 9acoB,
OI'AOY BO «Omckwmii
TOCYIapCTBEHHBIN TEXHUYESCKUI
VHUBEPCHUTET», T. OMCK




4. Y 1ocToBEpeHHE O MOBBIILICHUN
kBanudukanmu Ne262419589938
ot 27.04.2024, «YnpaBneHue
YCTOWYMBBIM PA3BUTHEM
TYPUCTCKOH HHIYCTpHI», 16
gacos, PI'6OY BO
«CTaBpOnoIbCKUM
TOCY/IapPCTBEHHBII arpapHbIi
YHHBEpCUTET», T. CTaBpomnonb

5. Y 10CTOBEpPEHNUE O MOBBILIEHUH
kBanm¢ukarmu YIIK 23 Nel71873
o1 01.11.2024,
«[Ipodunakruaeckas padora B
MOJIOJIEXKHOU Cpenie:
TICUXOJIOTUYECKHE ACTIEKThI
OTKJIOHSFOILIETOCS TTOBEICHI», 18
yacos, LIATTO «"opu3oHT
HucTutyTa pyccKoro sA3bika
Poccuiickoro yHuBepcureTa
Jpy>kObI HaponoB UMeHH [laTpuca
JIymymOBI, . MockBa

6. Y noctoBepeHUE O MOBBILICHUN
kBammdukarmr Ne800400005427
ot 18.11.2024, «CoBpemMeHHbIE
HUH(OPMALMOHHBIC TEXHOJIOTHH B
o0pazoBaTebHOI cperney, 36
gaco, PI'6OY BO
«JOHHYOTy», IAIIO, r. {onenxk
7. Y noctoBepeHUe O MOBBILIEHUN
kBandukanmy Ne 692417488765
ot 04.03.2025 r., «Craprarn kak
JWIIJIOM: BOIIPOCHI PYKOBOJICTBA U
MOATOTOBKM», 36 yacoB, DI bOY
BO «TBepckoii rocynapcTBEeHHbIIH
YHUBEPCUTET», I. TBEpH

8. YmoctoBepeHue 0 MOBBILIEHUN
kBandukanmy [TK Ne 0005334 ot
26.04.2025 r., «Pa3BuTHe
CEPBHUCHBIX U YIPABICHUECKHX
TEXHOJIOTUI TOCTHHUYHO-
pecTopaHHOro OM3HECA B IIEIISX
(hopMHpOBaHKS 1 POABIKEHUS
TyprpoaykToBy, 108 yacoB, AHO
«llenTp KOMIIETEHIHI B chepe
TypW3Ma U TOCTEPUUMCTBA, T.
Canxr-IlerepOypr

9. YaoctoBepeHue O MOBHIIICHAN
kBanmmdukarmn Ne 770400991220
oT 24.05.2025 r., «YnipaBneHue
KaueCTBOM T'OCTUHUYHBIX YCIyI»,
16 gyacos, ’AOY BO
«MMOCKOBCKHI1 TOCYAPCTBEHHBII
YHHBEPCHUTET CHOPTa U TypHU3May,
r. Mocksa




AHHOTAIIUS PABOYEH MPOT'PAMMBI YYEBHOM JUCITATLIAHBI
B1.0.10. CTPATETMTYECKWN MEHEJIKMEHT

Hanpasnenue noaroroBku 43.04.03 ['ocTUHUYHOE /1€10
Marucrepckas nmporpamma: ['OCTHHUYHOE U PECTOPAHHOE J1E110
TpynoeMKocTh yueOHOW TUCIMIUIAHEL: 3 3.€.

[Tnaaupyemble pe3ynbTaThl O0y4YeHHS 110 y4eOHON UCIUTIITUHE:

3HATh: TEOPETUYECKHE OCHOBBI CTPATETMUECKOTO YIPABICHUS, KOHIEMIMUA CTPaTeruuyecKoro
MEHE/DKMEHTa; ompenessitonye (akropbl, TpeOOBaHUS M KpuTepuH 3(QPEKTHBHON CTpaTerud; MOIEIH
CTPaTErMYeCKOro yIpaBJICHUs! U YCIOBUS UX MPUMEHEHUS; COCTaB Ccpe/ibl (PYHKIIMOHUPOBAHUS TIPEANPUSITUS U
TUITBI CHCTEM CTPATErUYECKOro YIPaBIICHHUS B YCIOBUSIX HECTAOMITBHOCTH BHEIITHEH CPEJIBI;

yMeTb: IPOBOJUTH OLIEHKY CTENEHW HEcTaOMIIBHOCTH BHEUIHEH cpenbl; (popMylIMpoBaTh MHCCHIO U
pa3pabarbeiBaTh CHCTEMY CTPATETMYECKHX LENICH; ONpeNeNsTh C TMOMOIIBI0 MATPUYHBIX HHCTPYMEHTOB
CTPAaTErMYECKy0 MO3ULUI0 MPEANpPUSITUS, MPOBOAUTh KOHKYPEHTHBIA U MOPT(ENbHBIA aHAM3, MPOBOAUTDH
OLICHKY CTPATETHUYCCKUX AJIbTCPHATHB;

BJIaeThb: HaBblkamu npoBeneHus SWOT-anammza, pa3paboTku crpaterndeckoro Habopa, aHaumM3a
NEATEIbHOCT KOHKYPEHTOB M OIPEIENICHHsI KOHKYPEHTHBIX IPEUMYIIECTB, yIpapieHuss Habopom C3X,
(bopMUpOBaHKs OPTraHU3AIMOHHBIX CTPYKTYP YIPABICHHUS CTPATETHYECKOro THIA, PYKOBOJCTBA pealn3alyeit
CTpaTErHil.

KOMHGTGHHI/II/I BBIITYCKHUKOB U MTHAUKATOPBI UX JOCTUKCHUS

Koo u naumenosanue Koo u naumenosanue unoukamopa 0ocmudicenusl
KOMnemeHyuu KOMnemeHyuu
OIIK-2. CniocoGen ocymectBiath | MK-lonk-2. OcymecTBiaser CTpaTeruyeckoe  yrpaBlieHHE
CTpATETUYECKOE YIPaBICHUE JEeSITETLHOCTHIO OpraHu3aIHii TOCTETIPUUMCTBA U
NeSITeIbHOCTIO OpraHu3anui 0O0I11€CTBEHHOI'O MMUTAHMs HA PA3JIMUHBIX YPOBHIX YIIPABJICHHS.
cdepbl TOCTEPUIMCTBA U NAK-2onk-2.  OcymectBisier pa3padOTKy ©  BHEIPEHHUE
0O0IIeCTBEHHOTO MUTAHUS CTpaTeruil pa3IU4YHOrO YPOBHS B JIEATENLHOCTh OpraHMU3alui
cdepbl TOCTENPUIMCTBA U OOIIECTBEHHOTO MTUTAHUS

HaumeHoBaHMe CMBICTIOBBIX MOJYJIEH U TeM y4eOHOU JUCIUIIIUHBL:

Cwmbici10BoI Moy b 1. KoHnenrtyajJbHbie 0CHOBBI CTPATErHY€CKOr0 MEHEIKMEHTA

Tema 1. Ctparernueckuii MEHEI)KMEHT: UCTOPUS Pa3BUTHSI U OCOOCHHOCTH B COBPEMEHHBIX YCIOBUAX
Tema 2. CtpaTerus kak CUCTEMHBIN MOJXO K YIPABJIECHUIO IEPCIIEKTUBHBIM PA3BUTHEM NPEATIPUSITHS
Tema 3. Mozenu u cUCTEMbI CTPATETUYECKOTO YIIPABICHUS

Cwmbici10BoI Moay.ab 2. IIponecc pa3padoTKku cTrpaTernu

Tema 4. Ctparernueckoe INIaHUPOBAHKUE B CUCTEME CTPATETUUYECKOTO YIPABIECHUS NPEAIPUITHEM
Tema 5. SWOT-ananu3 u KOHKYpEHTHBINM aHAJINU3 B MPOLIECCE CTPATErMUECKOrO YIPaBICHUS

Tema 6. Ananu3 moptdens chep OuzHeca: dTanbl © HHCTPYMEHTHI

CwmbIici10BOI Moay.1b 3. Peanm3anus crparerun

Tema 7. Opranu3zanus CTpaTErM4eCcKOro yrpasieHUs HA PEATPUITHI

Tema 8. Ympasnenue peanuzanueil CTpaTeruu

(DopMa HpOMC)KYTOqHOﬁ aTTecraluu. JK3aMCH
(3auer, SK3aMeH)
Pa3paboruuk:
Hertapesa A.B., K.3.H., IOLIEHT
(PUO, yuenas cmenenv, yuenoe 36amue) (noonucs)

3aB. kadeapoii cepBuca 1 TOCTUHHUYHOTO JIeNa

Herrapesa f1.B., K.3.H., JOIEHT
(PHO, yuenas cmenens, yuenoe 36amue) (noonucs)




