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1.OMUCAHME YYEBHOM JUCIATIIUHBI

HanmeHnoBanue mmokazareis

HanmenoBanue yKpynHEHHOM

XapakTepucTruka yueOHOM

CPYIIbI HATPaBJICHUI MOATOTOBKH, JIUCIUTUTUHBI
HampasJieHUE TIOJITOTOBKH, OYHast 3a04yHas
MarucTepckas rnporpamma, dbopma dopma
IporpaMma BBICIIEr0 00pa30BaHUs 00yueHus oOyueHus
KonnuecTBo 3aueTHBIX YKpynHeHHasi rpyIa HanpaBieHUN YacTp,
eANHUL] — 2 MOATOTOBKH dbopmupyemas
38.00.00 DxoHOMHMKA 1 yIIpaBJICHHUE y4YaCTHUKAMH
HamnpaBnenue noarotroBku 00pa3oBaTeNbHBIX
38.04.01 DxoHOMUKA OTHOLLUEHUN
Monynei — 1 Marucrepckue nporpamMmmsl: I'ox moaAroToBKHU
CMBICJIOBBIX MOJYJIEH — 2 DKOHOMHUKA MIPEANPUATHS, 2-" ‘ 2-"
OG61iee KOIMYECTBO ODKOHOMMKO-IIPaBOBOE 00ECIICUECHHE Cemecrp
[pEIPUATHUS 331 ‘ i
4yacoB — 72 Jlekuuu
16 yacoB \ 6 yacoB
KonuuecTBo yacoB B [Iporpamma Beicuiero oopa3zoBanusi | IlpakTuyeckue, ceMUHapCcKue
HEJIEIIO JJIsI OYHOU (POPMBI — IIporpamMmma MarucTparypbl 3aHATHS
o0yueHus: 14 yacos ‘ 6 yacoB
JlabopaTopHble 3aHATHUS
ayUTOPHBIX — ; 4acoB 4acoB

CaMOCTOSITENILHON paboThI
oOyuatomerocs — 2,9

CamocrosiTesibHasi padora

40,95 gacos \ 56,85 yacoB

NuauBuayaabHble 3a1aHU:

2TMK | -

DopmMa KOHTPOJIA:

3ader | 3auer

CoOoTHOIIICHHE KOJIMYECTBA YacoB AYJUTOPHBIX 3aHATUA M CaMOCTOSTEIbHOMU pa6OTI>I

COCTaBJIACT:

111 ouyHOM opmbl 00ydenus — 30 / 40,95
U1 3a04HOM (hopMbl 00yuenus — 102/56,85




1. IEJIb 1 3AJIAYY YYEFHOM JUCIUTLIIVHBI

Heap yuyeOHOM 1M CHMIIIMHBI:
dbopmMupoBaHUe y CTyJEHTa KOMIUIEKCA 3HAHUW IO TEOPETUYECKHMM OCHOBAM M MpUOOpEeTeHue
MIPAKTUYECKUX HABBIKOB 110 BOIPOCAM CTPATErMYeCKOro aHajii3a, 4TO IPEIoJiaraeT BIlaJICHUE
METOJMKOW CTPATETMYECKOTO aHalli3a BHEIIHEH U BHYTPEHHEN Cpebl OpraHru3aluu, THarHOCTUKU
COCTOSIHUS KOMITaHUHU, pa3pabOTKU CTpPATErdul IO MOAACPNKAHUI0 M Pa3BUTHIO KOHKYPEHTHBIX
MIPEUMYIIECTB.

3agauu y4eOHOM TUCHMIIIMHBI:

O3HAaKOMJICHHE C COBPEMEHHBIMHU TEHICHUUSAMH U IpoOieMaMy pa3BUTHSA KOMITAHUN U YIPABJICHUS UMU;
yIIIyOJICHHOE W3Y4YEeHHE TEOPETUYECKHX OCHOB CTPATETHYECKOTO MEHEIKMEHTa (IMHAMHKH Oa30BBIX
MOHSATHH, KOHLEMIMHA W MOJENeil TeOpuH CTpaTeruu); O3HAKOMJIEHHE C OCHOBAaMH COBPEMEHHOTO
[IPaKTUUECKOIO CTPATErMYecKOro aHaau3a (MOAEISIMA M METOJaMH, INPAKTHUYECKUMH II0AXOAaMHU U
MIpUEMaMH, UCTIOJIb3YEMbIMH B JUArHOCTUKE MPOOJIEMHOM CUTYyallnu, B Tipoliecce (GOpMUPOBAHUS UMUIKA
(bupMBIL, TIpU pa3pabOTKE CTPATErMYeCKUX IUIAHOB M IyTEH MX peaM3alii; y4eT 0COOCHHOCTEH, a TaKkKe
MO3UTUBHOTO U HETAaTUBHOIO OIbITAa KaK 3apyOeKHBIX (UpPM M KOPHOpaluil, TAK U OTEUYECTBEHHBIX
MIPEANPUATUI U OPTaHU3ALMI IO CTPATETUYECKOMY aHAIIU3Y.

3. MECTO YYEFHOM JUCHOUILINHBI B CTPYKTYPE OIIOII BIIO

Yyebnas aucnummHa b1.B.12 «CoBpeMeHHBIN CTpaTeru4yecKuil aHau3» OTHOCHTCS K
bopmupyemoii yaactaukamu obOpaszoBarenbHbix otHomenuid, OITOIT BO. M3yuaercs Bo 2 cemectpe,
BUJ] KOHTPOJISI — 3a4eT.

Hnst uzydenns: kypca «COBpeMEHHBIN CTPAaTeTHYECKU aHau3» TPEOYIOTCS 3HAHUS U HABBIKU
o cileayroumM aucuuiuinHaM: «Crpareruss NOpeanpusaTus», «OKOHOMHUKA —MPEANPUATHS,
«O060CHOBaHNE XO3SMCTBEHHBIX pelIeHHD», «DopMuUpoBaHEe OM3HEC-MOIEIIEH.

TpebGoBaHMs K «BXOJHBIM» 3HAHUSM, YMEHHSIM U TOTOBHOCTSAM OOYyYaroLIerocsi, He00X0uMbIe
MPU OCBOEHUHU JAHHOW JUCIUIUIMHBI U MPUOOPETEHHBIM B PE3ybTaTe OCBOCHUS MPEIIIECTBYIONIIUX
JUCHUIUINH — YAOBJIETBOPUTEIBHOE YCBOSHHE MTPOTPaMM IO YKa3aHHBIM BBIIIE JUCHUTLITUHAM.

Teopernueckre TUCHUIUIMHBI W TIPAKTUKH, UISI KOTOPHIX OCBOEHHE JAHHOW JUCIUTUIMHBI
HeoOXoauMO Kak mpeamecTBymomee: «CTpaTerud SKOHOMHYECKOTO DPa3BUTHS MPEANPHUATHUS,
«Opranu3alMoHHOe  pa3BUTHE mpeanpustus», «lLleHoBble cTparerum», ydeOHas MpaKkTHKa
«KoMIIeKCHBIN TPEHUHT», POU3BOJICTBEHHAS PAKTHKA.

4. IEPEYEHb TIJIAHUPYEMBIX PE3YJBTATOB OBYYEHUS IO YYEBHOM
JUCIHUIIVIMHE MOAVYJIIO), COOTHECEHHBIX C INNIAHUPYEMbIMH
PE3YJbTATAMHU OCBOEHHUS OBPA3OBATEJIBHOM ITPOT'PAMMBI

B PE3YIbTAaTC OCBOCHUA U3YUYCHHA qu6HOﬁ JAUCHUILUINHBIL Y 06yqa101uer0051 JOJIXKHBI OBITh
CCbOpMI/IpOBaHBI KOMIICTCHIIMU U MHAWKATOPHI UX JOCTUIKCHUA

Koo u naumenosanue unoukamopa oocmudicenus
KomMnemenyuu

NIK-1nk2 IlpoBonuT aHanmu3 BHYTPEHHHUX (BHELIHUX)
(akTOpOoB ¥ YCIOBH, BIMSIONIMX Ha JAEATEIHLHOCTH
OpTraHW3alNH.
[IK-4. Criocoben ocymectBiaTh | MJIK-1nks  PaspabareiBaer  cTparerum  pa3BUTHA U
CTPaTEernyeckoe YIMpaBICHUE KIFOYEBBIME | (DYHKIIMOHUPOBAHUS OpTaHHU3AIMH U €€ ITOAPa3AcIeHHUM.
SKOHOMHUYECKUMH IoKazatensaMu u ousnec- | MJIK-2nk.4 PazpabareiBaeT MmeponpusTust B 001aCTH 3KOHOMH-
nporeccamMmu YECKOH MOJUTHUKY U ONTUMH3ALUH KIIIOYEBBIX IPOLIECCOB.
WNK-3nk-4 [Ipennaraer BapuaHThl yIPaBIEHYECKUX PEIICHUI
1 000CHOBBIBACT KPUTEPUH HX BBIOOpA.

Koo u naumenosanue Komnemernyuu

[K-2. Crniocoben OIIpeNeNIATh
HaITpaBJICHUA Pa3BUTUA OpraHU3alun




B pe3ynbrare nzydeHus: AUCUMIIUHBI 00yYaIOIIUICS TOKEH:
3HATh: [PEANOCBHUIKA Pa3BUTHS CTPATETMYECKOIO MEHEIKMEHTA, IIOHATHE CTPATEru4ecKoro
MEHEPKMEHTA, 3aJ]a4i, pelIaeMble B MPOIECCE ero OCYIIECTBICHUS, METO/Ibl PeaTu3alid U KOHTPOJIS
CTpaTeTHH; pPa3IMYHbIe AHAIUTHYECKUE MOJAXOAbl M HMHCTPYMEHTHI ISl BBIPAOOTKH ONTHMAJIbHOMN
CTpaTeruy OpraHu3aluu ¢ Leablo (GOPMUPOBAHUS JOITOCPOUHBIX KOHKYPEHTHBIX MPEUMYIIECTB.
yMeTb: aHaJIM3UPOBaTh BHEIIHEE OKPY)KEHHE OpraHU3alluu, OTpaciid, KOHKYPEHTHOW CHUTyaluH,
aHAJIM3UPOBATh BHYTPEHHIO CPely OpraHu3allid, aHAIU3UPOBaTh (PMHAHCOBYIO CPENy, OMpPEneisaTh
(MHAHCOBYIO CTPATETHUECKYIO MO3MIMIO, NMPUMEHATh ONTHMAaJbHbIE KOHKYPEHTHBIE CTPATEerHd H
CTpaTeruu ymnpapieHus nopTdeseM AUBepcuGUIINPOBAHHON KOMIIAHHUH.
BJIa/IeTh: HABBIKAMH aHAJIM3a U MOHUTOPUHTA CUTYallUU HAa PHIHKE U BHYTPU MPEANPUITHS; HABBIKAMU
coopa wuHbopMauuu IS TPUHATHUS PEIICHUH IO YNpaBiICHUYECKOMY MOPT(HENo; HaBbIKaMHU
KOppenupoBaTh (PUHAHCOBBIN aHATIN3 C (HOPMUPOBAHHEM CTPATETHUECKOTO HAbOpa.

5. MIPOT'PAMMA YYEBHOM JJUCHOUIIJIMHBI
Mopayasb 1. CoBpeMeHHBIN cTPaTernyecKuii aHaIu3
CwmbiciioBoit moayab 1. Teopernueckue U MPAKTUUECKHUE OCHOBBI COBPEMEHHOT'O CTPATErMYEeCKOro
aHaJu3a.
Tema 1. BBegeHue B COBpeMEHHBIN CTPATErMUYE€CKU aHAIU3.
Tema 2. CtpaTernueckuii aHaJIu3 Kak 3Tarl CTPATErMuecKoro yrpaBiIeHHUs.
Tema 3. [lopTdhenpHbie METOIBI CTPATETHUYECKOTO aHAIH3A.
Tema 4. AnbTepHaTUBHbBIE METO/IbI CTPATETUYECKOT0 aHAIN3a ACSITEIbHOCTU IPEIITPUSITHSL.
CMbIc/10BOI MOaYJIb 2. OCOOEHHOCTH CTpaTEerHuecKoro (MHAHCOBOT'O aHAIM3A.
Tema 5. ABC/XYZ —COBpEeMEHHBI METOA CTPATETHYCCKOTO aHalli3a pPEeCypcoB (3amacoB)
MpeAnpUATHS
Tema 6. CtpaTernueckuii ((MHAHCOBBIN aHAIU3.
Tema 7. MeTob! cTpaTernueckoro (MHaHCOBOTO aHAIN3a AEATEIbHOCTH IPEANPUATHS

6. CTPYKTYPA YUEGHOM JUCIHUILINHBI

KosngecTBo yacoB
Hazpanne oyHast (opma 0OydeHus 3ao4Has popma o0yueHHs
CMBICJIOBBIX B TOM YHCJIE BCETO B TOM YHCJIE
MOJYJIEH U TEM | BCETO
Y a' o’ |na6’ | uant| CP a! > |na6’| uag® | CP

Mopayas 1. CoBpeMeHHBIH cTpaTernyeckKnii aHaIu3

CwmbIicii0Boit MmoayJb 1. Teopernyeckne 1 NpaKTHYeCKHE OCHOBBI COBPEMEHHOI0 CTPATErH4eCKOro
aHaJu3a

Tema 1. BBenenue
B COBPEMEHHBIN
CTpaTernyecKuit
aHaIu3

95 | 2 2 - - 5,5 8,5 0,5 - - - 8

Tema 2.
Crparerndeckuil
aHaIM3 KaK dTan 11,5 | 4 2 - - 5,5 9,5 0,5 1 - - 8
CTPaTErHYeCcKOro
yIpaBIeHUs

Tema 3.
[HopTdenbubie
METOIBI 95 | 2 2 - - 5,5 | 10,25 1 1 - - 8,25
CTPATETUYECKOro
aHaIM3a




KonnuecTBO yacoB

Hassanue oyHast (opma 0O0ydeHus

3ao4yHas (popma oOydeHHS

CMBICJIOBBIX B TOM YHCIIC BCCI'o

B TOM YHCJIC

MOJyJIE¥ U TEM | BCEro i 2 |na63

uag’ | CP

an! n’

7126

T

CP

Tema 4.
AJbTEepHAaTUBHbBIC
MO/JIEJIH ITOCTPOECHMUS]
CTpaTeruu

95 | 2 2 -

- 5,5 10

Hmoeo no
CMBICTIOBOMY 40 | 10 8 -
Mmooy 1

- 22 | 38,25

32,25

CMbIC10B0I MOAYJIb 2. OCO0CHHOCTH CTPATErHYecKor

0 q)I/IHaHCOBOFO AaHaJIu3a

Tema 5. ABC/XYZ
—COBpPEMEHHBIN
METO/T
CTPaTEruYecKoro 9,5 2 2 -
aHaJIM3a PEeCypcoB
(3amacoB)
IPEIIPUITHS

7,6

Tewma 6.
Crparernveckuit
(UHaHCOBBII
aHaJIH3

11,95 2 2 -

- 7,95 10

Tema 7. MeToanl
CTPATETUYECKOTO
(uHAHCOBOTO
aHaim3a
JIeSITeIbHOCTH
PEANPUSITHSL.

Hmoeo no
CMBLCIOBOMY 30,95 6 6 -
Mooy 2

- | 1895 30,6

Bcezo no cmuicnosvim 70.95| 16 14
MOOYAM

- | 40,95 | 68,85

Kamm 0,8 - - -

0,8 - 0,9

0,9

CPrk - - - _

HK - - - -

K3 - - - -

Kammk 0,25 - - -

025 | - 0,25

0,25

Konmponw

2

2

Bcero yacos 72 16 14 -

1,05 | 40,95 72

3,15

56,85

[Mpumeuanus: 1. 1 — nekuuu; 2. M — MpaKTHUECKUE (CEMHHAPCKHE) 3aHATHSA; 3. 1ab — jJabopaTtopHble 3aHATHS; 4. MHI —
WHIUBUAYaIbHBIE 3a0anus; 5. CP — caMocTosATenbpHas paboTa.

7. TEMbI CEMUHAPCKHX M TIPAKTUYECKHUX 3AHATHH - ne npeaycMOTpeHs!

Ne n/mt HasBanue TeMsl KoanuecTBo yacos
ouHas popma 3ao4Hast popma
1 BBenenue B COBPEMEHHBIM  CTPATETMYECKUM ’ )
aHaJIN3
2 CrpaTerndyeckuil aHaau3 Kak 3Tan 5 1
CTPaTEruYeCKOro yIpaBJICHHUs




3 [TopTdenpHble METOJIBI CTPATETHYECKOTO aHAIM3a 2

4 AJbTepHATUBHBIE MOJIENIU IOCTPOEHUS CTPATErHU 2

5 ABC/XYZ —coBpeMEeHHBIN METOJ
CTPATErnuecKoro aHajln3a pecypcos (3anacoB) 2 1
IPEITPUSITHS

6 Crparernvyeckuii GMHAHCOBBIN aHAIN3 2 1

7 MeToapl CTpaTern4eckoro (PMHAHCOBOTO aHAIM3a 5 1
JeSITeIbHOCTH NIPEIPUSATHSL.
Bcero 14 6

8. TEMbI JIABOPATOPHBIX 3AHATHM - He nperycMOTPEHbI
Ne n/mt HasBanue temsl KosanuecTBo yacos
ouyHas Gopma 3aouyHas hopma
9. CAMOCTOSATEJIBHASA PABOTA
Ne n/mt Ha3Banue tembl KonuyectBo yacoB
ouHast hopma 3aouHas Gpopma

1 BBenenue B COBPEMEHHBIM  CTpaTErM4ECKUM 55 3
aHaau3 ’

2 Crparerudyeckuii aHajau3 Kak dTan 55 3
CTPATEruuecKOro ynpanieHus ’

3 [TopTdenbHble METOBI CTPATETMUECKOTO aHAJIN3a 5,5 8,25

4 AJbTepHATUBHBIE MOJIENIN IIOCTPOEHUS CTPATErHU 5,5 8

5 ABC/XYZ —coBpeMEeHHBIN METO]
CTpATETUYECKOro aHaJIN3a PecypcoB (3amacoB) 5,5 7,6
PETPUIITUS

6 Crparernyeckuii GuHaAHCOBBINA aHATIN3 7,95 8

7 Mertonbl cTpaTernueckoro (pMHaHCOBOTO aHAJIN3a 55 9
JeSITEJIbHOCTH NPEATIPUSITHSL. ’

Bcero: 40,95 56,85

10. OBECIIEYEHUE OBPA3OBATEJIBHOI'O IMPOHECCA JUIA JiMI C

OI'PAHUYEHHBIMUA BO3MOKHOCTSMMU 310POBbsSI U THBAJIN10B
B xome peanmmzanuu ydeOHOW NUCHUIUIMHBI MCIOIB3YIOTCS CIEAYIONINE JTOMOJIHUTEIBHBIE

METOJIbI O0yUYEHUS, TEKYIIEr0 KOHTPOJS YCIIEBAEMOCTH M MPOMEKYTOYHON aTTECTAIlMK O00YYarOIIHXCs

B 3aBUCHMOCTH OT MX WHIUBUIyATbHBIX OCOOCHHOCTEH:

1) s crenbIX U c1a00BHISIINX:

- IEKITUU OPOPMIISIOTCSI B BUJIE DJIEKTPOHHOTO JOKYMEHTA;

- MUCbMEHHBIE 3a/1aHUs OPOPMIISIFOTCS] YBETTMUYEHHBIM MIPHPTOM.

2) nAns TAyXuX U c1a0oCbIamX:

- IeKUUU OPOPMIISIFOTCS B BUJIE DJIEKTPOHHOTO JJOKYMEHTA;

- MIChbMEHHBIE 3aJJaHUs BBITIOJHSIOTCS HA KOMITBIOTEPE B MUCHhbMEHHOM opMme;

- DK3aMEH TPOBOJUTCS B MUCHMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO IMpOBeAeHUE B dopme

TECTUPOBAHUS.

3) [ UL ¢ HApYIIEHUSIMU OTIOPHO-/IBUTATEILHOTO anmapara:

- IEKITUU OPOPMIISIOTCS] B BUJIE DJIEKTPOHHOTO JOKYMEHTA;

- 9K3aMEH MPOBOJIUTCS B YCTHOU (pOpME UITH BBITIOIHSIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEpE.
[Tpu HEOOXOMMMOCTH TTPEAYCMaTPUBACTCS YBEITMYCHIE BPEMEHH JIJIsl TOITOTOBKH OTBETA.
[Tpouienypa mpoBeneHUsT MPOMEKYTOUHOM aTTECTAIIUH AJIsI 0O0yYaOIUXCsl YCTAaHABIMBACTCS C




Y4ETOM MX WHIMBHIYaTbHBIX TICHXO(U3NIECKHX 0COOCHHOCTEH. [IpoMexyToUHast arTecTanus MOXKET
MIPOBOJIUTHCS B HECKOJBKO ATAIOB.

[TpoBeneHre MpoLEaYphl OIICHUBAHUS PE3YJIbTaTOB OOYyUCHHS JOIYCKACTCS C UCTIONBb30BaHUEM
JUCTAHIIMOHHBIX 00Pa30BaTeIbHBIX TEXHOJIOTUH.

OO0ecneunBaeTcss IOCTYN K HMH(DOpPMAnMOHHBIM M OuOIMorpaduyueckuM pecypcam B CETH
WuTepHer Uit Kaxaoro odyvaromierocs B (hopMax, alallTHPOBAHHBIX K OTPAHHYEHUSIM UX 3JI0OPOBBS U
BOCIIPHUSATHS UHPOPMALIUU:

1) nns ciensix U clabOBUAALIUX:
- B IeYaTHOU (opMe YBEIIMYCHHBIM HIPUPTOM;
- B hopMe 3IEKTPOHHOTO JOKYMEHTA.
2) sl TIYXUX M CJIa0OCIbIIIANINX
- B Me4aTHOU (hopme;
- B (hopMe IIEKTPOHHOTO JOKYMEHTA.
3) s o0ydaroniuxcs ¢ HapyIIeHUsSIMUA OTIOPHO-ABUTATEIFHOTO anmapara:
- B TICYaTHOM (opme;
- B (hopMe 3IEKTPOHHOTO IOKYMEHTA.
11. ”THANBU Y AJIBHBIE 3AJTAHUS
Bonpoch! 1151 KOHTPOJIBbHBIX PAdOT U TEKYIIEro MOAYJIbHOT0 KOHTPOJIS
Hcropust pa3BUTHS CTPATETUYECKOH YIIPABICHYECKON MBICIIH.

CyIHOCTb, LIETH ¥ 331a4K CTPATErHueCKOro aHanu3a
VYnpasiieHue B yCIOBHUAX CJIA0OBIX CUTHAJIOB.
[Tupamuaa cTpaTern4ecKoro MIaHUPOBAHHUS.
VYnpasieHue cTpaTerH4ecKIMH 33/1a4aMH KaK OCHOBA CTPATETUYECKOr0 aHaIN3a.
Buppl ynpaBneHus npeInpusaTHEM Ha OCHOBE CTPATErHYeCKOro aHaIH3a.
VYnpasieHnue nocpecTBOM BBIOOPA CTPATETHUECKUX MTOIUIIHA.
[Tpobnembl peanu3aliuy CTpaTeruu yrpaBieHUsl KOMIIaHUEH.
Llenu 1 OCHOBHBIE 3Tanbl NOPT(ETHHOTO aHAIH3A.
. Kinaccuduxanust MaTpuIy cTpaTernyeckoro miaHUpOBaHMUS.
. Ocobennoctu noctpoenuss SWOT-maTpuiisl.
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12. Marpuua BKT'.

13. Konuenmus crpaTernyeckoro ynpasieHus komnanuu Aptyp . Jluri.
14. Matpuna «/[xenepan Onekrpuk — MakKunzn»

15. Marpuna Xodepa llennena.

16. GAP—ananus.

17. Marpunua Abens.

18. Cucrema 111 —555.

19. Meton SIX SIGMA.

20. CyuiHocTs u MeToauka nposeaeHuss ABC-ananusa.
21. CymHocTh 1 METOAMKA MTpoBeAeHUS XY Z-aHanu3.
22. Meronuka copmenienuss ABC/ XYZ ananusa.

[\
(8]

. CyIIiHOCTh ¥ METOIBI CTPATETHUECKOTO (PMHAHCOBOTO aHAIHN3A.

. Ananu3 axTopoB BHeUIHEH (UHAHCOBOM Cpebl.

. Ananu3 (paxTopoB BHYTpEeHHEN (PMHAHCOBOW CPE/IBI.

. KommniekcHas orieHka crpaTerndeckoil GMHaHCOBOM MO3UITUU MPEAIPUSTHS.
. @opMBbI 1 BUBI 0€3pa0OTHITHI HACETICHUS.

. Meron credit-men

. I'padux nmpubsuibHOCTH «ManCUTMBI)

. Mognens PIMS.

. MeTonib1 BEIOOpa MaTepuaibHO-CHIPhEBON CTPATETHH.

[SSERUSTN ST \S I (S 2N \O 2N \O I (O]
—_ O 0 00 O L B



12. OLEHOYHBIE CPEJICTBA JIJId TEKYIIETO KOHTPOJISI 3HAHUM

OBYYAIOIINXCA U TIPOMEKYTOYHOU ATTECTALIMA

OHGHOLIHBIG cpeacrea ACTAIIM3UPYIOTCA II0 BHAAM pa60T B OICHOYHBIX MaTc€puaiax I10

y4eOHOH TUCIMITIIMHE, KOTOPBIE YTBEPKAAIOTCS Ha 3aceJaHuu Kadeaphl.

Cucrema olleHUBaHMSI 110 YU4€OHOH TUCIMIIIMHE IO OYHOU opme 00yUueHHS

dopmMa KOHTPOJIA

MaxkcuMajibHOE KOJHYECTBO 0aJIJIOB

3a onqny padory Bcero
Texymui KOHTPOIIb:
- cobecenoBanue (Temsl 1-7) 3 21
- TectupoBanue (Temsr 1,2,4) 3 9
- pa3HOYpOBHEBBIE 3a7auH (TeMbI 1-7) 4 28
- KOHTpOJIbHAs padora (Tema 1-4,5-7) 21 42
[IpoMexxyTo4yHas arTecTanus 3auem 100

Hroro 3a cemectp

100

Cucrema olleHUBaHMsI 110 Y4eOHOHM TUCIMIIIMHE IO 3204HON (hopMe 00yueHus

dopmMa KOHTPOJIA

MaxkcuMajbHOE KOJHYECTBO 0aJIJIOB

3a onny pabdory Bcero
Texyuuit KOHTPOJIb:
- cobecenoBanme (TemMbl 1-7) 3 21
- TectupoBanue (Temsl 1,2,4) 3 9
- pa3HOYpOBHEBbIE 3a7auH (TeMbI 1-7) 4 28
- KOHTpOJIbHAs padora (Tema 1-4,5-7) 21 42
[IpoMexxyTouHas arrecTauus 3auem 100

Hroro 3a cemecTp

100

Bonpocwi 0na noocomoexku k 3auemy:

N —

ux.

PackpoiiTe oCHOBHBIE XapaKTEPUCTUKUA U OCOOEHHOCTH «3MOXH MAaCCOBOTO MPOU3BOICTBAY.
Ha3zoBuTe 0OCHOBHBIE MTPEAIOCHIIKY MEPEX0/1a K «3MOXE MAaCCOBOTO COBITAY.
3. Kakue oCHOBHbIE ATanbl BBIJACIAIOT B Pa3BUTHH yNpaBieHUecKON Mbicin? OxapakTepusyire

4. HazoBute OTIMYUTEIbHBIC YEPTHI YIIPABICHHUS HA OCHOBE TMOKHX AKCTPEHHBIX PELLICHUH.

W
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9. Uro nmpeacrasisieT co00il yrpaBieHue MO clIadbIM CUTHAIaM?
10. HazoBuTe Kareropuu 1eWCTBUM YIPABISAIOMINUX B YCIOBUSX CUIIBHBIX CUTHAJIOB.
11. PackpoiiTe CyIIHOCTh TOHATHS «CTPATETHYECKast 3a1a4a.

12. Kakue cymecTByIOT TUIIBI CTPATETMUECKUX 3a4a4?

13. Yto ABNsIETCS NPEIMETOM CTPATETMYECKOTO YIIPABICHUS ?
14. Onuire nporecc CTpaTeruieckoro yrnpasieHus: GUpMoi, HCIoNb3ys Mojenb AHcodda.
15. HazoBute (hakTophl, 00yciaBauBaromiue 3amnasapiBanne (mo Aucodpdy).

16. Kak noApa3aACiIsIrOT CTPATECTUICCKOC YIPABJICHUC B 3aBUCUMOCTU OT YPOBHSA HECTaOMIIBHOCTH

BHENIHEN Ccpebl?

HazoBuTe OCHOBHBIE MPEAMOCHUIKH, OMPEAETSIONINEe aKTyalbHOCTh pa3pabOTKU KOHIICTIIUU
CTPATCTUYCCKOI'0 YIIpaBJICHUA.

PackpoiTe CynHOCTb MOHATUN «CTPATETHUS» U «CTPATETUUECKUN aHAJIU3Y.
UTto siBNsI€TCSI OCHOBHOM LENBIO CTPATErMYECKOr0 aHaau3a?
Ha xakuie 0OCHOBHBIE 3TaIlbl MOKET OBITh pa3/ielieH CTpaTernYeCcKuit aHamuz?

17. Yto coboii mpeAcTaBiIsIeT yIpaBieHHE TOCPEICTBOM BbIOOpa CTPATErMYECKUX TO3ULIUI?
18. Ha kaknX KOMITOHEHTaX OCHOBBIBAIOTCS BO3MOXHOCTH OOIIE(UPMEHHOTO YIIPABICHUS?

19. HazoBute npumeps! (heHOMEHa >KAJIFO3H.

20. Oxapaktepu3yiTe npaBuia, KOTOPbIM CICIYIOT KOMIIAHUY TP TJIAHUPOBAHUY U PEATTU3ALNY.




21.
22.
23.
24.
25.
26.
27.
28.

29.
30.
31.
32.

33.
34.

35

37.

38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

56.
57.

58.
59.
60.
61.

62.
63.
64.

PackpoiiTe cynHOCTh CTPATErnYeCKOM 30HbI X035 CTBOBAHHS.

CymHOCTb ¥ 1eNb TOPT(ETHHOT0 aHaIH3a.

HazoBuTe ocHOBHBIE ATanbl HOPTHEIHHOTO aHAIIN3A.

OxapakTepu3yiTe CTpaTerniecKiue COCTaBIISIOMNE MOPTHETHHOTO aHAIN3A.

UYto coboii mpencTaBiIsoT MaTPULIbI sl TOPT(ensHOro anamu3a’?

Kakue MaTpuiipl IpUMEHSIOTCS K pa3JIMYHbIM YPOBHSIM CTPATETMUYECKOrO yIIPaBIeHUs?
[IpencraBpTe KIaccUPUKAIUIO MATPULl CTPATETMUECKOT0 aHAIM3a U TUIAHUPOBAHHUS.
OxapakTepu3yiTe MOATalHOE BHEAPEHHWE MAaTPUYHOIO MHCTPYMEHTApPHUSl B CTPATErMYECKHM
aHaJIM3 KOMMEpPYECKOM OpraHu3alyHy.

Packpoiite ocobennoctu noctpoenuss SWOT-maTpuiibl.

Urto siBnsiercst ocHoBO#M Matpuiibl BKI™?

Kakwue rpynmsl ppIHKOB TOBapa MOKHO BBIIEJINTH IPU BBIIOJHEHUH runore3 Marpuisl bKI™?
Oxapakrepu3yiiTe TpaeKTopuu (CLIEHapuH) pa3BUTHS B JAMHAMUYECKOM KOPHOPATHBHOM
nopTtderne.

Kak paccuntbeiBaeTcs NpUBIEKATEIBHOCTh CTPATETMYECKON 30HBI XO3SIIICTBOBaHUSA?

Packpoiite cymuocts Mmogenu Aptyp . Jluttin (Arthur D. Little).

. OnuiuTe cunpHbIe U ciadbie cToponbl mogenu Aptyp . Jluttn (Arthur D. Little).
36.

[To xakuMm mnapameTpaM OCYILECTBISETCS aHaiu3 B Marpule «J/[xeHepan OnekTpuk —
MakKunsn».

HazoBure OCHOBHBIE OrpaHMuYEHUs TPUMEHEHUs MaTpuupl «JKeHepan OIeKkTpuK —
MakKunsn».

OnuwuTe mogens Xodpepa—LleHaena

Cymnocts u nenb GAP-ananmsa.

OxapakTepu3yiTe pplHOUYHbIE, OPIraHU3ALMOHHBIE U CTPATErHYE€CKUE PA3PhIBbI.

KakoBa nocneoBareabHOCTh aHAJINU3a pa3pblBOB?

Kakux npyHIHAIIOB PEKOMEHYETCsl IPUIEPKUBATHCA B ITPOLIECCE LIEIEN0Naranus?

[TpuBenute npumeps! pesyiapratoB GAP-ananusa.

Ha3zoBuTe 0OCHOBHBIE KPUTEPUH OLIEHKH 10 MaTpuie AGers.

B dem 3akmrouaercs CymHOCTh aHanu3a 1o cucreme 111-555?

Yro cocraBisieT oCHOBY cucTeMbl KadectBa SIX SIGMA?

CymHocTs, mian u ocodennoctu metona SIX SIGMA.

HazoBute nocronHcTBa u Hegoctatku Metoga SIX SIGMA.

Uro coboii npeacrasnser ABC-ananus?

B kakoii nocnenoBaTeabHOCTH HE00X0AUMO MpoBouTh ABC-ananus?

Onumure oOuMit anroput™ npumenenus Merona ABC.

Uro takoe XY Z-ananusz?

[IpencraBpTe BapuaHThl BIOOpA rpaHull rpynnsl i XY Z-KiacCuPUKauu.

Kakue ¢popmyssl HEOOXOIMMO HCTI0NIB30BaTh B XY Z-aHAIW3€ U UX 3HaueHue?

JlaliTe XapakTepUCTUKY KaXIOW CTpPATeTHMYECKOW MO3WIIMU B MaTpPUIE BHIOOpA CTpaTeruu
yIpaBJIEHUS TOBapHBIMU 3allacaMy MPEAIPUATHUS.

Yro BKIIOYAIOT B ce0sl METO/Ibl YIIPaBIE€HUS TOBAPHBIMHU 3aracaMu’?

Ha3oBure 0CHOBHBIE MOJIOKUTENBHBIE MOMEHTBI UCTIOIB30BaHus coBMelnieHHoro ABC n XYZ
aHanM3a.

Yro co0oii mpeacTaBiseT cTpaTernyeckuii GPMHAHCOBBIN aHAIH3?

[Tepeuncnure OCHOBHBIE OOBEKTHI CTPATErMYECKOT0 (PMHAHCOBOTO aHAN3A.

Yro sBNsSETCS 0COOEHHOCTHIO OCYIIECTBICHHS CTPATErNYECKOro (PMHAHCOBOTO aHanu3a?
OxapakTepu3yiiTe cUCTEMY OCHOBHBIX METOJIOB CTpPaTEerMuecKoro (MHAHCOBOTO aHAINW3a U
00JIaCTh UX IPUMEHEHHUS.

Uro uccnenyer cucreMa puHaHcoBoro ananmsa DuPont?

B yem 3akimoyaercss pUHAHCOBBII cMBICT TpUMeHeHus popmysl DuPont?

B kakoii mociie10BaTeIbHOCTH OCYIIECTBIIETCS CTPATeTHYECKU (PMHAHCOBBIN aHATN3?



65. Kakue (¢akTophl OKa3pIBalOT BIWSHHE Ha pa3BUTHE (UHAHCOBOW NEATEIBHOCTH B
CTPATETNYECKON IEPCIEKTUBE B IOJIUTHUKO-IIPABOBOM, YKOHOMHYECKOU, COLUOKYJIBTYPHOU H
TEXHOJIOTMYEeCKOu cpene?

66. HazoBute coctaB Hanboee BaXXHbIX ()aKTOPOB BHYTpEeHHEH (PUHAHCOBOM Cpe/Ibl, TOIICKALIIX
OLIEHKE B IpoIIecce CTPATernueckoro GMHaAHCOBOIO aHAIM3A.

67. Ha yem O6a3upyercsi MOAENb CTpaTernueckor (PMHAHCOBOW TO3ULIUH MPEANIPUATHS ?

68. Uto coboli peAcTaBisieT OCHOBY MeToa credit-men?

69. Ha yeM ocHoBan nojxoj «Maicurmbi»?

70. Yto nmokassiBaeT rpaduk npuObLUIbHOCTH «MancUTMb»?

71. Ha yem ocHoBbiBaeTcst mojens PIMS?

72. HazoBuTe nieneBsie pynkimu moaenu PIMS.

73. IlpeumymiecTBa U HeaocTaTku Mojieau PIMS.

74. OcHOBHBIE CTPATErUU UCIIOJIb30BAHUS (DUHAHCOBBIX PECYPCOB.

75.Kakue cTpaTermu pecypcHOro OOECIEeUeHHUs HCIIONB3YIOTCS B 3aBHCHMOCTH OT  (pa3bl
KU3HEHHOTO LIMKJIa IPOAyKTa?

13. PACIIPEAEJIEHUE BAJIJIOB, KOTOPBIE IIOJIYYAIOT OBYYAIOIIUECSA

MaxkcumajibHOe KOJIUYeCTBO 0A/UI0OB 32 TEKYIIUIl KOHTPOJIb U
CaMOCTOSITEJILHYIO PadoTy MaxkcumanbHasi cymMMa 6aJ/u10B
Cwmbicsi0Bo# MoayJb N 1 Cwmbics10BOI MOayJab N 2
T1 T2 T3 T4 TS5 T6 T7 100
15 15 13 15 14 14 14

[Ipumeuanne. T1, T2, ... T7— HOMEpa TeM COOTBETCTBYIOIINX CMBICIOBBIX MOIYJICH

CooTBeTcTBHE TOCYIAPCTBEHHOM IIKAJIbI OLICHUBAHNUS AKAJAeMUYeCKOM

yYCneBaeMoCTH
CymMma 6as1oB 3a Bce BUBI Ilo rocynapcTBeHHOM Omnpenenenne
y4eOHOU e TeNIbHOCTH 1IKasie
60-100 «3a4TeHO» [IpaBuUIBHO BBINIOJHEHHAs paboTa.
MoskeT ObITh HE3HAUUTEIbHOE
KOJINYECTBO OINOOK
0-59 «He 3auTeno» HeynosnersopurensHo, ¢
BO3MOKHOCTBIO IOBTOPHOU
aTTecTaluu

14. PEKOMEHAYEMASA JIMTEPATYPA

OcHoBHas:

1. 3amyx M.C. CoBpeMeHHBIN CTpaTernueckuil aHanus: yaeoHoe mocodue / 3amryk M.C. — 'O BITIO
«JoHYOT», 2022 — 187 c.

2. 3amyk M.C. CoBpeMeHHBI CTpaTeTMUeCKHi aHaliu3 YIpaBiIeHUs MNepcoHalioM: Yuel.mocoOue.
Houeuk: ®I'BOY BO «/lonHYOT», 2024. — Jlokain. komnstotep. cetb Hb JJonHYOT.

3. 3amyk M.C. Crparerust npeanpusitusi: yaeonoe nmocooue / M.C.3anyk — Jonenx: JorHYOT, 2022.
—280c.

JlonmoaHuTeNbHAS:
1. CoBpeMeHHBI CTpaTerMuecKkuii aHanmu3: ydeb.-meton. mocobue / 3amyk M.C. — JloHenk:
JOHHYOT, 2024 — 135 c.



2. 3amyk, M.C. Crpaterust npeanpusatus [ DIEKTpOHHBIN pecypc | : ydeb.-MeToi. mocodue ajis
cryaeHToB HampasieHus: noarotoku 38.03.01 Dxonomuka, npoduiab DKOHOMHKA IMPEIIpPUATHS,
DKOHOMHKO-IIPAaBOBOE OOecreyeHne MNpeAnpuaTus, o4. U 3aod. ¢opm obyuenus / M. C. 3amyk
OI'bOY BO "JouHYOT", Kad. s5KOHOMUKH TPEANIPUATHS U yIPaBICHHS MepCOHATOM. — JOHEK :
HouHVYOT, 2023 . — Jlokan. kommnbsiotep cetb Hb JJonHYOT.

3. beigraesa, O. E. AHanu3 u nuarHoctuka (GUHAHCOBOM JESTEIBHOCTH MPEANPHUATHS [ DIEKTPOHHBIH
pecype] : yueb.-meron. mocobue / D. E. beinraeBa; M-Bo oOpazoBanust u Hayku P®D, Denep. roc.
OrOJDKeTHOE 00pa3oBar. ydpexkaeHue Bbicil. oOpasoBanusi «CeBepo-OceruH. roc. yH-T um. K. JL
XerarypoBa»; pen. T. E. Curoxosa. - Bnaaukaskas, 2019. - Jlokan. komnstorep cetb Hb JJonHYOT

4. CmupnoB E.H. Opranuzanus npousBoactea: yue6. mocob. / E.H. Cmupnos, A.B. KoxyxoBa. —
Honenk: JoaHY 3T, 2021. — 246 c.

5. Jynenkosa, E. H., Ctparerndyeckuii aHajiu3 1 yrpaBieHHE Pa3BUTHEM OpraHu3anuu : yueOnuk / E.
H. Hdynenkona, C. 1. Onuienko. — Mocksa : Pycaitnc, 2024. — 191 c.

6. IlmanmpoBanue M KOHTposib Ha mnpemnpustTuu [ Texct | : yueb.mocoO. aisg CTYIEHTOB
Hanpasienuss noAaror. 38.03.01 "Dxonomwuka" (mpoduns "DKOHOMUKA MPEANPUSATUS) YPOBHS
"OakanaBp" o4. u 3a04. popm obyuenus / E. C. KpaBuenko ; M-Bo obpazoBanus u Hayku JJHP, 'O
BIIO "Jlonen. Hal. yH-T 3KOHOMHUKHM U TOproeiu mmeHu Muxauna Tyran-bapanosckoro, UH-T
SKOHOMUKH U ymp., Kad. skonomuku npennpusitus . — Joneux : JonHYDT, 2023 . — 366 c.
6.CTpaTternyeckmn aHanms gesaTeslbHOCTM opraHusaumm : ydebHoe nocobue / B.M.
Cypart [n ap.].. — MockBa : JawkoB 1 K, 2021. — 242 ¢

Y4eOHO-MeTOoAHYECKHE HU3IAHUS:

1. CoBpeMeHHBII CTpaTerHYeCKUi aHAIN3: KOHCIIEKT JIEKIui (37eKTpoHHbIH pecypc) / 3amyk M.C. —
'O BIIO «IoHY2T», 2024 — 165 c.— Pexxum pocryna: http://library.donduet.ru.

2. 3amyk, M. C. Crpaterus npeanpusTs [DIeKTpoHHBIN pecypc]| : Kype JEKIUil s CTyAeHTOB /
M. C. 3amyk ; M-Bo o6pa3oBanus u Hayku JJHP, ['oc. opr. Beicur. npod. oOpazoBanus "Jlonel. Hail.
YH-T 3KOHOMHKH ¥ TOoprosiu uM. Muxauna Tyran-bapanosckoro", Kad. skoHOMUKM npeAnpusiTus . —
Honenk: JdonHYOT, 2024. — Jlokan. kxommberorep. cetb Hb JIoHHYOT. Pexum pocryna:
http://library.donduet.ru

3. 3amyk M.C. CoBpeMeHHbII CTpaTEruYeCcKui aHau3 [DnexTpoHHbIN pecypcl:
JUCTAHIIMOHHBINA Kypc JUIsl CTyaeHToB Hanp. mnoj. 38.04.01 DkoHomuKa O4YHOM M 3a04HOM (opM
obyuenus / M.C.3amyk. — [onenk: I'O BIIO «/lonHYOT umenn Muxauna Tyran-bapanosckoro»,
2024. — Pexxum nocryma: http://distant.donnuet.ru.
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JOCTYTIA: IJIsl aBTOPU3UP. TIOTH30BATEICH.
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11.Hay4uHo-uH(pOpMaIIMOHHBIN OMOIMOTEUHBIHM LIEHTP UMEHU aKaJeMHKa

12.J.1. Abankuna / Poc. sxoH. yH-T uMm. B.I'. IInexanoBa. — Mocksa : KnowledgeTree Inc.,
2008— . — URL: http:/liber.rea.ru/login.php (mara obpamenus: 01.01.2023). — Pexum gocryna: ans
ABTOPHU3UP. MOJIb30BaTENEH. — TEKCT : AIEKTPOHHBIN.

13.bubnuoreuno-uHGopMaMoHHbIH KoMIuieke / @uHaHCOBBIM YH-T nipH [IpaBuTenbcTBe Poc.
@enepanun. — MockBa : ®@unaHcoBblii yHuBepcuter, 2019— . — URL: http://library.fa.ru/ (mara
obpamienusi: 01.01.2023) — Pexxum ocTyma: it aBTOPU3UP. MOJb30BaTenieid. — TeKCT : 3JIeKTPOHHBIH.

14. YauBepcuTeTckass OMOJIMOTEKAa OHJIAWH : 3JeKTpoH. O6ubn. cucrema. — OO0 «/lupekrt-
Menaua», 2006— . — URL: https://biblioclub.ru/ (nata obpamenus: 01.01.2023) — Pexxum goctymna:
JUISl aBTOPU3UP. MOJIb30BaTENIeH. — TEKCT : 3JEKTPOHHBIMN.

15.9nexTponHbIii katangor HayuHolt 6uOnmnoTeku JIOHEKOro HaIMOHAIBHOTO YHHBEpPCHTETA
SKOHOMMUKH U Toproiu uM. Muxauna Tyran-bapanosckoro. — Honenk : Hb JIOHHYOT, 1999— . —
URL: http://catalog.donnuet.education (gara obpamenus: 01.01.2023). — TeKkcT : TEKTPOHHBIH.

16. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHE YYEBHOH
JUCHUIIJINHBI

1. Yuebnas aynutopus Ned406 (ans mpoBeaeHMs 3aHATUN JIEKIIMOHHOIO THIA): pabouue
MecTa oOydaromuxcsi — 60; pabouee MECTO MpernoaaBaTelis; CTallMOHapHas JT0CKa;

2. VYueOHas ayautopus Ne4240 (ang mnpoBedeHUs MNPAKTHUUECKUX 3aHATUH, 3aHATUH
CEMHUHAPCKOTO THUNA, TPYNNOBBIX W WHAMBUAYaJIbHBIX KOHCYJIbTAallUM, TEKYILEro KOHTPOJ,
MPOMEXYTOUYHOM arrectanmuu): paboune Mecrta oOyuwaromuxca — 50; pabouee MecTo
npernojaBarens; — paboume  Mecta  OOydwaloUmIMXcs;  CTallMOHAapHAas  JIOCKa;  MPOEKTOP
MYJbTUMEIUNHBIN; IPOCKIIMOHHBIN SKPaH.

3. VYuebnas ayautopus Ne4119 (mns mnpoBeneHus TNPAKTHUUECKUX 3aHATHH, 3aHATHH
CEMUHAPCKOTO THUMA, TPYNHOBBIX U HMHAMBUAYaJIbHBIX KOHCYJIbTAllUM, TEKYIIEro KOHTPOJ,
IPOMEXKYTOUYHOM arrecranmu): paboune wmecrta oOydaromuxcs — 24; pabouee MecTo
MIPENoIaBaTellsl; CTallMOHAPHAS JJOCKA; IPOEKTOP MYJIbTUMEINWHBIN; MPOECKIIMOHHBIN SKpaH


https://polpred.com/
http://library.ru/
https://elibrary.ru/
http://cyberleninka.ru/
https://rusneb.ru/
http://liber.rea.ru/login.php
http://library.fa.ru/
https://biblioclub.ru/
http://catalog.donnuet.education/

17. KAIPOBOE OBECIIEYEHUE YYEBHOM JUCIHUILIAHBI

damunms, Ycnosusa JlO0mKHOCTB, YpoBeHb CBeneHus 0 TOMOIHUTEILHOM
nms, TIPUBJICUCHUS ydeHast o0Opa3oBaHwUs, npodeccnoHaIbHOM 00pa3oBaHUU™
oT4ecTBa (10 ocHOBHOMY CTCTICHB, HaNMCHOBAaHUE
MecTy paboTHl, y4eHOe 3BaHHe CIEIHAIEHOCTH,
Ha YCIIOBHSIX HaTpaBJICHUSA
BHYTPEHHETO/ MTOJITOTOBKH,
BHEIIIHETO HalMEHOBAaHUE
COBMECTHUTENIbCTBA; MIPUCBOCHHOU
Ha YCJIOBHSIX KBaTM(UKAIIT
JloroBopa
Ipa)xJIaHCKO-
IIPaBOBOTO
xapakTepa (mayee —
norosop I'TIX)
3amyk |I[Io ocHOBHOMY JIO/KHOCTE — Bricmiee, 1.CepTuduraT 0 HOBHIICHUH KBAIU(QUKAIUN
Mapuna [MeCTy padoThI JIOLEHT Kadeapsl |CIEeUATbHOCTD: Ne 0028, ot 08.11.2019 r., «KommnekcHoe
CepreesHa SKOHOMMKH DKOHOMHKA, COIIPOBOYXKICHHE 00Pa30BaTENHHOTO MpoIIecca
MpeanpuATus, npeanpuATusa, MarucTp 06yquHﬂ MHBAJIMIOB M JIHL C
OIrpaHUYCHHBIMHU BO3MOKHOCTAMMU 310POBBA»,
YHCHad CTCHCHR — \TTO SKOHOMHKE 36 gacoB, ['ocynapcTBeHHas! OpraHu3aIys
KaHAMAAT TIPCATIPHSTHL. BBICIIEr0 MPO(EeCCHOHANIBFHOTO 00pa30BaHUs
oKoHOMMYeCKHx | /lumioM kaHnuaara

HayK, y4eHOe
3BaHHE - TOIECHT

9KOHOMHYECKHX HayK
cepus JK Ne 011118.

«JloHeuKuil HalMOHAJIbHBIM YHUBEPCUTET
3KOHOMUKHU U TOPTOBJIM UMCHU Muxanna
Tyran-bapanosckoro»,

[Ikosa mexarornieckoro MacTepeTaa.

2. CmpaBka 0 POX0XKICHUH CTaXKHPOBKH
Ne39-54 ot 28.12.2020r.,
«COBepH_IeHCTBOBaHI/Ie MCTOAHUKH
npenojaBanus JUCHUIUIMH 110 HAIIpaBJICHUIO
IOArOTOBKH praBJ’IeHI/Ie nepCcoHAIIOM),

72 gaca, ['ocymapcTBeHHOE 00pa3oBaTeIbHOE
YUpEKACHHE BBICIIETO MPOPECCHOHATBHOTO
obpazoBaHus «J{OHEIKUI HAIMOHATBHBII
TEXHUYECKHH YHUBEPCHUTETY», Kadenpa
yIpaBiieHHsI OU3HECOM U TIEPCOHATIOM.
3. YnocroBepeHue 0 MOBBIIIEHUU
kBanmuduranuu 612400025713,
peructpaloHHblid Homep 1-13202, ¢ 12
ceHtsa0ps 2022 r. mo 14 ceHTAOps
2022 r., «AKTyalbHbIE BOIPOCHI
MperoJaBaHus B 00pa30BaTeIbHBIX
YUPEKICHUAX BBICIIET0 00pa30BaHus:
HOPMAaTHBHO-IIPaBOBOE, IICUXOJIOT0-
Me1arOrMYecKoe U METOANIECKOe
COTIPOBOXeHHEY, 24 yaca, DT BOY BO
«JloHCKO# rocyjapCTBEHHBIN
TEXHUYECKUH YHUBEPCUTET», T. PocToB-
Ha-/lony
4. Y10CTOBEpEHUE O MOBBILICHUU
kBanudukamuu 612400036371,
peructpanuoHssil Homep 1-13361, ¢ 5
cents16pst 2023 r. no 8 centaops 2023 r.,
«OpraHu3alioHHO-METOIUUECKUE
aCTeKThI pa3paboTKU U peaTn3aiiu
IIpOTpaMM BEICIIIETO 00pa30BaHMS 10
HaTpaBJICHUSIM ITOATOTOBKH DKOHOMHUKA
U ynpasieHus», 36 gacos, PIT'bOY BO
«JloHCKO# rocyjapCTBEHHBIN
TEXHUYECKHI YHUBEPCUTETY, T. POCTOB-

Ha-/lony




AHHOTAIIMS PABOYEM ITPOT'PAMMBI
YYEBHOM JUCIHUILINHBI B1.B.12 COBPEMEHHbBIN
CTPATETMYECKUI AHAJIN3

Hanpasnenue noaroroBku 38.04.01 DxoHOMHUKA

Maructepckue nporpaMmbl:  JKOHOMMKA  OPEANPUATHS, IKOHOMHUKO-IIPABOBOE
obecrieueHre NPEANPUITHS

TpynoeMKoCcTh yueOHOM JUCIUTUIUHBI 2 3.€.

[Tnanupyemblie pe3yabTaThl O0yUeHHS MO y4eOHON AUCHIUTIIHNHE:

3HAaTh: NPEANOCHUIKM Pa3BUTHSI CTPATETMYECKOTO MEHEKMEHTa, IOHSATHE
CTPAaTETMYECKOr0 MEHEIKMEHTA, 3a/a4i, pellaeMble B MPOILIECCE €r0 OCYIIECTBICHHUS,
METO/bl peah3alMi U KOHTPOJISI CTPATErvH; pa3InyHble AHATMTUYECKUE MOAXOAbl U
MHCTPYMEHTBl JJIs BBIPAOOTKM ONTHUMAIbHOW CTPAaTErMd OpraHMU3alMM C IIEJIbIO
(bopMHPOBaHUS JOJITOCPOUHBIX KOHKYPEHTHBIX PEUMYIIECTB.

YMETh: AHAJINW3UPOBATH BHEIIHEE OKPYXXEHUE OpraHu3alud, OTpaciu,
KOHKYPEHTHOM CHUTyallud, aHaJW3HpOBaTh BHYTPEHHIOIO Cpely OpraHu3alui,
aHAJIM3UPOBaTh (PUHAHCOBYIO Cpeay, ONpPENeNsITh (PUHAHCOBYIO CTPATETHUECKYIO
MIO3ULIAI0, IPUMEHATH ONTUMAJIbHBIE KOHKYPEHTHBIE CTPAaTeTMH W  CTPAaTEruu
ynpasJeHus noptdenem auBepcupuIupOBaHHON KOMITaHUU.

KomrnereHny BbITYCKHUKOB M MHAMKATOPbI MX JOCTHXKEHHUS

Koo u naumenosanue unouxamopa oocmudicenus

Koo u naumenosanue Komnenmernyuu
KomnemerHyuu

NAK-1nk2 IlpoBonuT aHanu3 BHYTPEHHHX (BHELIHUX)
(akTOpOoB M YCIOBHUH, BIHSIOUIMX Ha JESITEIbHOCTb
OpraHu3aLMH.

[TK-2. Ciocoben onpenensiTh
HaIpaBIIEHUs Pa3BUTHUS OpPraHU3aluN

NK-1nk4 Pa3pabareiBaeT cTpaTeruu pasBUTHA |
(yHKIIMOHUPOBAHUS OPraHU3ALUU U €€ MTOIpa3IesIeHUH.
NAK-2nk4 Pa3zpabGaTeiBaeT MeponpusTuss B 00JIaCTH
SKOHOMHUYECKON IIOJIUTHKU M ONTHMM3ALUN KIFOUEBBIX
IIPOLIECCOB.

NAK-3nk4 Ilpeanaraer BapuaHThl  yHpaBIE€HYECKHX
penieHuii 1 000CHOBBIBAET KPUTEPUH UX BHIOOpA.

[TIK-4. Cioco6eH ocymiecTBIsITh
CTpaTernyecKoe yrnpaBleHHE
KIIFOYEBBIMU SKOHOMHWYCCKUMU
MOKa3aTeIsIMU U OM3HEC-TpoIieccaMu

CMBICJIOBBIC MOJTYJIM M TEMBI YU€OHOUN AUCIUTIIIAHBIL:

CwmpiciioBoii mMoaynb 1. TeopeTuueckue OCHOBBI COBPEMEHHOTO CTPATErHYECKOro
aHaJIN3a.

Tema 1. BBeeHue B COBpEMEHHBIN CTPATErMUECKUNA aHAIIN3.

Tema 2. CtpaTrernueckuii aHajau3 KaK 3Tan CTPATETHYECKOTO YIIPaBICHUS.

Tewma 3. [lopTdenbHble METOBI CTPATETUYECKOTO aHATH3A.

Tema 4. AnbTepHaTUBHBIE METOAbl CTPATETUUECKOTO aHalu3a JAEeSTEIbHOCTU
MPENPUSITHS.

CwmblcnoBoi MOIYJb 2. OCOOEHHOCTH CTPATErM4ecKoro (PMHAHCOBOTO aHAIM3a

Tema 5. ABC/XYZ -—coBpeMeHHBIH METOJ] CTPAaTErMYe€CKOTO aHajih3a pPeCcypcoB
(3armacoB) nNpeanpusTHs



Tema 6. Crparernueckuii puHaHCOBBIH aHATH3.

Tema 7. MeTtopl cTpaTerHiecKoro (MHAHCOBOTO aHAN3a JESTENbHOCTH IPEeAIPUATHS

Dopma IIPOMEXYTOYHOM aTTeCTALUHN: 3aYeT.

PazpaboTunk:

3amryx Mapuna CepreeBHa

JOLEHT Kaheapbl SKOHOMHKH TIPEIPUATHS
U YIIpaBJIeHUS NIePCOHATIOM,

K.3.H., IOLIEHT

3aBeqyromuii kKadhenpoi:
bakyHoB Anekcannp AnekceeBry

npodeccop Ka(eapsl SKOHOMUKHU MPEAIPUATHS

1 yIIpaBlIeHHs [IEPCOHATIOM,
K.3.H., Ipodeccop

J~

(nodniice)

/ (Hoonics)
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