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IHacoopr
OLICHOYHBIX MATEPHAJIOB 110 Y4eOHOM JMCUHIINHE
dopmupoBaHue OU3HEC-MOIEAN NPEANPUATHUS

(HaumeHOBaHHUE y4eOHOH TUCIUTIINHBI)

[lepeyeHr KOMIETCHIMH, (OPMHPYEMBIX B pe3yibTaTe OCBOCHHUSA YUYCOHOU
JTUCHUTUIMHBI (MOTYJIST)

Ne Konx n HanmeHoBaHue KoHntponupyemsie Otansl GOpMHUPOBAHUS
/T KOHTPOJIUPYEMOM pasnensl (TeMbl) Y4eOHOM (cemecTp U3y4YeHHUS )
KOMIIETEHIINH JUCIUTIAHBI

Tewma 1. TeopeTuueckue aceKTh

(dhopmupoBaHus OH3HEC-MOIEIN 8
MIPEATTPUSATHS
Tewma 2. [IporieccHas OM3HEC-MOICIb 8
MIPEATTPUSATHS
Tema 3. OCHOBBI MOJIETUPOBAHUS
OH3HEC-TIPOIIECCOB HA OCHOBE 8
COBPEMEHHBIX TIPOTPAMMHBIX
MPOJYKTOB
IIK-7 Criocoben Tema 4. MeTo070THs yIIpaBICHUS 8
1 OCYHIECTBIIATD Ka4eCTBOM OM3HEC- MPOIECCOB
aHayu3, 000CHOBAHME U BBIOOP(Tenpa 5. PecypcHast GM3HEC-MOENDb 8
PCIICHHA [IPEIIPUSTHS
Tema 6. Undopmanronnas ousHec- 8
MOJIeTb PEANPUATHS
Tema 7. MaTpuunble OU3HEC-MOJIENH 3
MpeanpUsSTHS
Tewma 8. KommerentHoctHas («3D») 8

OM3HEC-MOJIENb NPEANPHUSITUS




IToxa3zaTeau u KPUTCPHUHA OLCHUBAHUA KOMHGTEHHI/Iﬁ, OIMMCaHME IIKAJ

OLICHUBaAHUA
[Tokazarenu oneHMBaHUS KOMIIETEHIIUHN
Ne | Kox koHTpOIMpyemMoi Koan KountpoJsmpyemsie HaumeHoBaHue
n/n KOMIIETEHIIMHT HAauMEHOBaHHeE pa3naeJibl (TeMbl) OLICHOYHOI'0
HHIMKATOPA yueOHoit cpeacTBa
AOCTUKEHH S AUCHUILINHBI,
KOMIIeTeHIIUH npakTukn’
1 [1K-7 Criocoben Tema 1. Teopernueckue| CobecemoBaHue
OCYLIECTBIIATH acrieKkTbl (opmupoBaHus] (YCTHBIN OMpoC),
aHanu3, 000CHOBaHUE U WJIK-3IIK-7 OU3HEC-MOAEIN TECT
BBIOOP OueHuBaeT [PETPUATHS
peuieHus spdexruBHocts  [Tema 2. IlpomeccHas| CobecenoBanue
Ka)KJI0TO Ou3HEeC-MOICIb (ycTHBIH ompoc),
BapHaHTa PEIIEHUs KaK|[IpeAIpUsTus TECT,
COOTHOILEHUS MEXKTY pa3HOYPOBHEBbBIE
0KUJJaEMbIM 3a/1a4M U 3aJlaHus,
YPOBHEM Tema 3. OcuoBrl| CobOecenoBanue
UCIONB30BaHUSL  [MOJIEITUPOBAaHMS OW3HEC-| (YCTHBIN Ompoc),
PECYPCOB U OKUIAEMOUMIPOIIECCOB HA OCHOBE Pa3HOYPOBHEBBIC
[EHHOCTHIO. COBPEMEHHBIX 3a/1a4M U 3aJ1aHus,
[POrPaMMHBIX TECT
[IPOJYKTOB
Tema 4. MeTomoorus CobecenoBanue
yIpaBieHUs Ka4yecTBOM | (YCTHBIHM onpoc),
Ou3HEC- MPOLIECCOB pa3HOYPOBHEBbIE
3aJ1a4uM U 3aJaHus
KOHTpOJIbHAs paboTa
(TMK 1)
Tema 5. PecypcHas CobecenoBanue
Ou3HEC-MOIEIb (ycTHBI# o1poc),
[peTPUSITHS TECT,
pa3HOYPOBHEBbBIE
NJIK-211K-7 3a7a4M M 3aJIaHus
OuenuBaet pecypcesl, [Tema 6. CobecenoBanue
HeoOxoauMmele 1 |MH(popMaloHHas (ycTHbIit onpoc),
pean3aluy pereHui. Ou3Hec-MoIeNb TECT,
[PEITPHUSITHS pa3HOYPOBHEBBIE
3aJlauM U 3aJJaHus
Tema 7. MatpuuHbie CobecenoBanue
On3HEeC-MOIeNn (ycTHBIH o1poc),
[pEITPUSITHS TECT,
pa3HOYPOBHEBbBIE
3a/laud U 3aJaHus
Tema 8. CobecenoBanue
KommeteHTHOCTHAS (yctHBIit onpoc),
(«3D») OuzHec-Moeib TECT, KOHTPOJIbHAS
[IPCATPHUATHS pabota (TMK 2)




Kputepun u mkana orieHuBaHus M0 oleHoYHOMY Marepuainy «CobecenoBanne (YCTHBIH OPOC)»
IIxana oneHUBaHUA
(nHTEpBaN OAIIIOB)

Kputepuu onienuBanus

(OTBETHI HAa TOCTABJICHHBIE BOPOCHI M3JIAraloTCsl IOTHYHO, TIOCJIE0BATEIILHO U HE
TpeOyIoT JONOJHUTENbHbIX MosicHeHuil. [loaHO pacKkpbIBalOTCS MNPUYHMHHO-
CIIC/ICTBEHHBIE CBS3H MEXK]Ty SBJICHUSAMHU U COOBITUSAMHU. JlenaroTcss 000CHOBaHHBIE
BHIBOJIbL. JIeMOHCTpUPYIOTCS TIyOOKHE 3HAaHUS 0a30BBIX HOPMATHUBHO-TIPABOBBIX
axTOB. COOMIOAIOTCS HOPMBI JIUTEPATYPHOU peur (KOJIMYECTBO MPABUIIBHBIX
oTBETOB > 90%)

OTBETHI Ha TOCTABJICHHBIC BOMPOCHI H3JIATAlOTCS CUCTEMATHU3UPOBAHO U
ocjen0BaTesbHO. ba3oBble HOPMATHUBHO-IIPABOBBIE AaKTHI MCIHOJB3YIOTCS, HO B
HEI0CTaTOYHOM 00beMe. MaTtepuai nnaraercs yBepeHHO. PacKpbIThI IPUYUHHO-
14-11 CJICICTBEHHBIC CBSI3M MEXKTY SBJICHHSAMU U COOBITHSIMU. JIEMOHCTPUPYETCS YMEHHUE
AHATTM3UPOBATh MaTepHall, OJHAKO HE BCE BBIBOJIBI HOCSAT apryMEHTHPOBAHHBINA U
lokazatenbHbli  xapaktep. CoOMIoAarTCs HOPMBI  JUTEPATypHOU  peun
KOJIMYECTBO MPABIIBHBIX OTBETOB >70%)

JlomycKkaroTcsi HapymieHHss B IOCIEIOBATEIbHOCTH H3JIOXKeHus. Mmerorcs
yroMUHaHusT 00 OTAENbHBIX 0a30BbIX HOPMATHBHO-TIPAaBOBBIX akTax. HemosHo
[paCKPBIBAIOTCSI IPUYHMHHO-CJICICTBEHHBIE CBS3U MEX/TY SIBJICHUSMHU U COOBITHSIMH.
J[eMOHCTpUPYIOTCS TOBEPXHOCTHBIE 3HAaHUS BONPOCA, C TPYIOM PELIAIOTCS
KOHKpETHBIE 3amadd. VIMerorcs 3aTpyAaHeHuss ¢ BbBojgamu. Jlomyckarores
HapyILIEHUs HOPM JINTEPATYPHOH peul (KOJIMYECTBO MPAaBUIBHBIX OTBETOB >50%)
Marepuan wu3maraeTcsi HEMOCIeIOBAaTEIbHO, COMBYMBO, HE TPEACTABISIET
OIpeIeTICHHONW CHUCTEMbI 3HaHUM Mo JucHUIUinHe. He packphiBaroTCsl MPUYMHHO-
CIIC/ICTBEHHBIE CBSI3M MEXIY SBICHHSIMH U COOBITHSAMU. He mpoBoauTCs aHamus.
BriBobI OTCYTCTBYIOT. OTBETHl Ha JONOJIHUTENbHBIE BOINPOCH OTCYTCTBYIOT.
[ImMeroTcss 3aMeTHBIE HApYIICHWST HOPM JIUTEPATypHOW pedd (KOJIHYECTBO
MpaBUIIbHBIX 0TBETOB <50%)

2-15

1-0,5

0,5-0

KpI/ITepI/II/I 1 1IKaJla OOCHUBAHUS 110 OIICHOYHOMY MAaTCpUaly ((PaSHoypOBHeBBIe 3aJa4i U 3aJaHus»

[MIxama oneHUBaHUA

Kpurepuu ornenuBanusa
(uHTEpBaI OAJITOB) PHTEp

3amaHusi BBHIIOJHEHBI Ha BBICOKOM YpPOBHE, JOMYIICHBI 1-2 HEe3HAuYUTEIbHBIC
2-1,5 OIMOKM MpHU pacyeTax Wik o(popMIIeHHH, OOydJaroUIUiics apryMEHTHPOBAHO M
YBEPEHHO OTBETHJI Ha BOIPOCHI NPENoAaBaTeIs

3anaHusl BHIIOJHEHBI HA CPEIHEM YPOBHE, JOMYIIEHbI Oosiee 2 HE3HAYUTEIbHbIE
1,4-1 OmMOKM TpU pacyeTax WiIM OQGOPMIICHHH, OOYJaroUIUiCs OTBETHJI Ha
0O0JIBIIMHCTBO BOIIPOCOB NPENoAaBaTess

3al[aHI/I$I BBITIOJIHCHBI HAa HHU3KOM YPOBHC, HOOIIYIICHO OOJIBIIIOE KOJIMYECTBO

0,9-0,1 CYIIECTBEHHBIX OLIMOOK, OOy4aroIIMHCs HEYBEPEeHHO OTBETWJI Ha BOIPOCHI
penoaBaTess
0 3aaHus HE BBINOJIHEHBI

Kputepuu u mikana orieHuBaHUs 10 OIEHOYHOMY MaTepuairy «Tecty»

[IIxama orleHUBaHUSI

Kputepuu onieHuBanus
(nHTEpBaI OAIITOB) PHTEp "

1 [TecToBBIC 3aaHus BBIIIOJHCHBI HA BEICOKOM YPOBHE (HpaBI/IHBHBIe OTBETHI JaHbI Ha
7/5-100% BOIIPOCOB)

05 TecToBbie 3a71aHsI BBINOJIHEHBI HA HU3KOM YpOBHE (MpaBUJIbHbIE OTBETHI 1aHbl Ha 50-
' 74% BOMPOCOB)
0 TecToBBIC 3alaHUA BBIIIOJIHCHBI Ha HCYIOBJICTBOPUTCIIBHOM YPOBHC (HpaBI/IJIBHBIe
OTBETHI JaHbl MeHee ueM 50% BOIpoCcoB)




Kpurepun u 1mkasna orieHUBaHUS 110 OLEHOYHOMY Matepuaiy «KoHTponbHast paboTa»

(TMK 1, TMK2, TMK3)

OIICHUBAHHUS
(uHTEpBAI OAIITOB)

Ikana

Kpurepuii onieHuBaHus

3-2,1

KonTposbHas paboTa BBIIOJIIHEHA HA BBICOKOM YPOBHE (ITPABWIIBHBIE OTBETHI JaHBI
Ha 90-100% Bompocos/3ana4)

2-1,1

KonTposbHas paboTa BBITIOJIHEHA HA CPETHEM YPOBHE (TIPAaBHIILHBIC OTBETHI JAHBI HA
55-89% Borpocos/3a1a4)

1-0,4

KoHTposibHAast paboTa BBIMIOJIHEHA HA HU3KOM YPOBHE (MPaBUJIbHBIC OTBETHI JaHbI HA
40-54% BoripocoB/3aiay)

0,3-0

KonTposibHas paboTa BBIIIOJIHEHA HA HEYIOBJICTBOPUTEILHOM YPOBHE (MPaBUILHBIC
OTBETHI JaHbl MeHee ueM 40%)

HepequL OLCHOYHLIX MATCPUAIIOB

HaumenoBaunue
OIICHOYHOTO
CpeICTBa

[IpencraBnenue
OLICHOYHOI'0 CPEJICTBA B
dbonme

Kparkas xapakTepucTHKa OI[CHOYHOTO
cpezcTBa

CobecenoBanne
(ycTHBIH ompoc)

CpencTtBo  KOHTpOJIs, OpraHM30BaHHOE Kak | Bompocsl o
cmeuuanbHas ~ Oeceja  mpemojaBarenst € | TeMam/pasjenam
00yYaroIuMcs Ha TEMbI, CBSI3aHHbIE C U3y4aeMOoi | yueOHON AUCHUIUIMHBI
y4eOHOH AMCUMIUIMHOW, W pacCYMTaHHOE Ha
BbISICHEHHE Oo0beMa 3HaHUN oOydarouierocs IO
y4eOHOH JUCHUIUIMHE WIH ONPEACICHHOMY
pasneny, TeMe, mpoOaemMe u T.1.

PaSHOYPOBHCBBIe
3aaa44 U 3aaHus

PasznuyaroT 3a1auun u 3aAaHUS: Kowmrekr

a) PEnpoJyKTUBHOTO YpPOBHS, IIO3BOJIAIONINE | PA3HOYPOBHEBBIX 3a/1a4 U
OIICHMBAaTh WM  JIMATHOCTUPOBATh  3HAHHE | 3aJIaHUU

¢dakTuueckoro marepuana (0a30Bble MOHSITHS,
QITOPUTMBL, (aKThl) M yMEHHE MPABUIBHO
WCIIONb30BaTh  CIELHUAIbHBIE  TEPMUHBI U
MOHATHSI, Yy3HABaHUE OOBEKTOB U3YYCHHS B
paMKax ONpeNeNIeHHOTO pa3fena  y4eOHou
JTUCIUILTAHBL,

0) PEeKOHCTPYKTHBHOTO YPOBHS, IMO3BOJISIOIINE
OIICHMBAaTh W  JUArHOCTUPOBATh  YMEHUSA
CHUHTE3UpPOBaTh, AaHAIM3UPOBaTh, 0000IIATH
(dakTUYeCKU M TEOPEeTUYECKH Marepuan c
(dbopMynupoBaHHEM  KOHKPETHBIX  BBIBOJIOB,
YCTaHOBJICHUEM MPUIHUHHO-CIIEACTBEHHBIX
CBSI3EH;

B)  TBOPYECKOTO  YPOBHS,  IO3BOJISIOLINE
OIICHWBAaTh W  JUAarHOCTUPOBAThH  YMEHWSI,
WHTETPUPOBATh 3HAHHUS Pa3IHYHBIX O0JacTel,
apryMEHTHUPOBATh COOCTBEHHYIO TOUKY 3PEHHUSI.

Tect

Cucrema  CTaHAAPTU3UPOBAHHBIX  3adaHui, | POHJ TECTOBBIX 3a/IaHUI
MO3BOJIAIOIAs  ABTOMATU3UPOBATh IIPOLENYPY
U3MEPEHHUsT  ypOBHA 3HAHMUW U yMEHUH
obOyyJaromerocs

KonTponbHas
pabora

CpencTBo NPOBEPKU YMEHUH MPUMEHSITh KommiieKT KOHTpOABHBIX
MOJYYCHHBIC 3HAHMS JJIs1 PEIICHUS 3a/1a4 3aJJaHMii 110 BapHaHTaM
OIIPEJICIIEHHOTO TUTIA [T0 TEME, Pa3IeNTy WIH
y4eOHOM JUCIUTUTNHE.




MeToan4yeckue MaTepuaJibl, Onpeaesomme Npoueaypbl
OLlCHMBAHWS 3HAHUI, yMEHU i, HABBIKOB

Onenouynple  Martepuansl 1o  jaucuuiuinHe  «®@opmupoBanme  OH3HEC-MOIEIN
npeanpusaTis» pazpadoransl B cootBeTcTBUr ¢ OOII BITO no nanpasnennto noarorosku 38.03.01
DxoHOMHUKA (TPOQHITH: DKOHOMUKO-TIPABOBOE 0OECIICUEHHE MTPEANPHUITHS) U pabodeii IporpaMmbl
yuebHo# muctumInHbl «@opMUpoBaHUEe OU3HEC-MOJIENN TPEATIPUITHS.

Jloruka mocTtpoeHust pabodell mporpaMmbl AUCHUIUTHHEL «DopMHUpOBaHHE OH3HEC-MOJEIN
OPENpUATHs» OPUEHTUPOBaHA Ha (HOPMUPOBAHHE CHUCTEMBI MPOPECCHOHANBHBIX 3HAHUH U
HaBBIKOB, KOTOPBIE OTBEYAIH OBl HOBBIM TEHJICHIIUSM H IIEPCHEKTUBHBIM TPEOOBAHUSIM ITOATOTOBKU
BBICOKOKBATM()UIIUPOBAHHBIX CHEIIUATHCTOB.

Crpykrypa aucuuminHael «DopMupoBaHHEe OM3HEC-MOJEIN IMPEANPHUITUS IMPEICTaBICHA
TpeMsi CMBICTIOBBIMUA MOJYJISIMU: CMBICIIOBOK MoIyib | «Teopernueckue acreKkTsl (POpMHUPOBAHUS
OW3HEC-MOJETH TMPENPHUITUS); CMBICIOBOH MOIynb 2 «MeTOJ0I0rH4ecKue OCHOBBI OM3HEC-
MOJICIIMPOBAHUS HA IPEIATPUATHI.

[Tpu u3y4yeHnn yueOHON AUCIMIUIMHBI B TEYEHUE CEMECTpa 00YyJaIOIIUKCI MOKET HaOpaTh
MakcuMaiabHO 40 6aiioB. MuHUMalIbHOE KOJIMYECTBO Oa/IoB cocTasisieT 20 0auios.

Cucrema OIEHHMBaHHS BceX BHJIOB paboT mo ydeOHOH aucuuiuimHe «DopMupoBaHue
OM3HEC-MOIENH MPEeANPHUATHS» TpUBEeHA B Tabnwuie 1.

Tabmuna 1
Cucrema HauucsieHus 0aJJIOB M0 TEKYIEMY KOHTPOJIIO 3HAaHUH
MaxkcuMaabHO BO3MOXKHBIN 0asut 1o BUy y4eOHOM paboThI
CMbICIIOBBIE MOYJIH Texkymas arrecranus Hroro
CobecenoBanue | Pasnoyposae| Tect | KonTposbHas
(YCTHBI1 OIIPOC) | BBIE 33/1a4U U pabora
3aJlaHus
CwmbicrioBoit Moayib 1.
TeopeTnueckne acreKkTsl 4 7 4 5 20
dhopmupoBanus OU3HEC-MOIETN
IPETPHUATHS
CwMbIciioBOM MOAYIH 2.
MeTo1010rnYeCKUE OCHOBBI
4 7 4 5 20
OM3HEC-MOAENMPOBAHUS Ha
IPENIPHUATHH
HUroro: 8 14 8 10 40

Jlyis BBIMOJHEHUs 3a/laHuM, MPEAYCMOTPEHHBIX OIICHOYHBIMU MaTepualaMu, OOydarouiuiics
JOJDKEH MPOUTH MPEBapUTENIbHYIO TEOPETUUYECKYIO U MPAKTUYECKYIO IMOATOTOBKY Ha JEKIIMOHHBIX U
MPAKTUYCCKUX 3aHATHUAX, a TAKKE ITPHU CAMOCTOATCIIBHOM U3YUCHUUN JIUTEPATYPHBIX HCTOUYHHUKOB.

Texkymmii KOHTPONb 3HAHMKA OOYYalOIIMXCS OCYLIECTBISIETCS Ha OCHOBAHUU OLIEHKU
CUCTEMATUYHOCTH N aKTUBHOCTH 110 Kaﬁ(HOﬁ TEME IPOrpaMMHOI0 MaT€purajia JUCHUITIINHEBIL.

Texymumii KOHTPOJIb 3HAHUHM OCYIIECTBISIETCS C TOMOIIBIO cOOECeI0BaHMs U TECTOB 0 KaXKIA0H
TEMEC U pa3HOYPOBHEBLIX 3a1a4 U SaﬂaHI/Iﬁ NpEaAYCMOTPCHHBIX I OTACIBHBIX TEM JUCHUIIIIMHEBI.

CobecenoBanue (yCTHBI ONpOC) - 3TO MPOU3BOJIbHAs Oecea WM IeJIeHANpaBIEHHOE
cobeceroBaHNe, TIO3BOJISIONIEE OIIEHUTH YPOBEHD 3HAHUH 110 TeMe, pa3Zeiy WiIN yaeOHON ANCIUIUINHE
B 1enoM. llpeacraBieHHble BONPOCH! il coOeceqoBaHUs (YCTHOTO ONpOCa) IMO3BOJSIOT OLEHHUTH
YPOBEHDb 3HAHUH CTYACHTOB, IMOJTYYCHHBIX IIPpHU U3YUCHUH JICKOHUOHHOTI'O MaTepuajia 1o Ka)K}IOﬁ TEME
JTUCUUIUIMHBL. MakcUMaabHOE KOJIWYEeCTBO OalIoB MO cOOECeI0BaHUIO COCTABIISAET 2 6all Mo KaXKaoh
TeMe.

PazHoypoBHEBBIE 331a4H U 33aJJaHHsI BKIIIOYAIOT:

a) PeNpOIyKTUBHOTO YPOBHS, MIO3BOJISIONINE OIEHUBAThH U AUATHOCTHPOBATH 3HAHHE



¢akTueckoro Matepuaia (0a30BbI€ MOHATHS, AITOPUTMBIL, ()aKThl) U YMEHHUE MTPABHIBHO
UCIOJIb30BATh CIIELUAIbHBIE TEPMUHBI U TOHATHUS, y3HaBaHHE O0BEKTOB U3YyUCHHS B PAMKAX
OTIPEJICJIEHHOTO pa3jiena y4eOHOW JUCHUILTIHE;

0) PEKOHCTPYKTUBHOTI'O YPOBHSI, IO3BOJISAIOIINE OLEHUBATh U IMarHOCTUPOBATh YMEHUS
CHHTE3UPOBAaTh, aHAIM3UPOBATH, 000011aTh (PaKTHUECKUI U TEOPETUUECKUI MaTepHal ¢
(bopMyIMpPOBaHNEM KOHKPETHBIX BBIBOJOB, YCTAHOBJIEHUEM ITPUUUHHO-CIICACTBEHHBIX CBA3CH;

MakcumanbHOe KOJIMYECTBO OaJUIOB 3a BBHINOJHEHHE PA3HOYPOBHEBBIX 3a/1ady U 3aJaHHUN
cocrasJsieT 2 Oaia.

Tect — 9TO cucTeMa KOHTPOJBHBIX 3aJaHUM ONpeAeNeHHONH (OpPMBI H  COAEpIKaHUS,
MO3BOJISIOIMINX O0BEKTUBHO OLICHUTh YPOBEHb 3HAHUM IO TeMe, pa3jelly WK y4eOHON TUCIMILIMHE B
nenom. [IpecraBieHHbIe TECTOBBIE 3aJaHNS TIO3BOJIAIOT OLIEHUTh YPOBEHb 3HAHUH CTYICHTOB H UMEIOT
TOJIKO OJIMH BEPHBIM OTBET. MakcuMallbHOE KOJMYECTBO OaJUIOB 10 TecTaM cocTaBisieT 1 Gamn mo
Ka)XXJI01 TeEMeE.

B KoHIEe u3ydeHHs KaXXAOr0 CMBICIOBOIO MOAYJs OOyYaroIIMHCS BBINOJIHAET TEKYILYIO
MOJyJBHYIO KOHTPOJBHYIO pabOTy IO 3aKperieHHOMY BapHaHTy. MakCHMaabHO BO3MOXKHOE
KOJINYECTBO MOJIyYEHHBIX OAJUIOB 110 pe3yIbTaTaM pelIeHUs] KOHTPOJIbHOM paboThl cocTaBiseT 3 Oamia
(TMK 1, TMK 2).

IIpomerxyTouHas arrecTanus no Jucuuiuinae «PopmupoBaHue OU3HEC-MOJIETU NPEATIPHATUS»
ocymecTBIsieTcs B (hopMe sK3aMeHa. DK3aMeH MPOBOAUTCS B YCTHOM (popme B BHIe coOece0BaHus 110
IPEUI0KEHHOMY MIEPEYHIO BOIIPOCOB, TECTUPOBAHUE U PEILIEHUE TPAKTUYECKOT0 3a1aHusl.

DK3aMEHAIIMOHHBIN OUJIET COCTOMT U3 4 BOIPOCOB, KAK TEOPETHUECKOTO, TaK U MPAKTUIECKOTO
XapakTepa, [0 OTJEeNbHbIM TeMaM AUCUUIUIMHBL. OTBET Ha Kaxaoe 3agaHue oueHuaerca ot 0 go 15
0aoB.

OTHOCHUTENBHO pacHpeziesieHusi OaljoB Ha HTOIOBOM KOHTpPOJIE OLIEHKHM 3HAHUHM, YMEHMH U
HABBIKOB OOYYAIOIIMXCSI MO pe3yJabTaTaM BBIOJHEHHS 3a/laHU HCIOJB3YETCsl HIDKEIPUBEACHHAS
IIKaJIa OLCHUBAHUS.

Oyenxa omeema Ha meopemudeckue ONPOCHL OCYWeCMEIAenCcs No cledyloujell wKaie:

1-5 GannoB — npesacTaBIeHO TOJIBKO 001IIee MPEICTaBICHUE TEOPETUUYECKOT0 BOIIPOCa;

6-8 OauIoB — OTBET COJNEPKUT ONPEICIICHUE TEPMHUHOJIOTHH, OCHOBHBIX IOJIOKCHHN
M3JIaraeéMoro BOmpoca;

10-12 GayioB — OTBET COACPKHUT OMNPEICICHUE TEPMHHOJIOTHH, OCHOBHBIX IOJIOKCHUN
M3JIaraeéMoro BOMpPOCa, MPOCIEKUBACTCS JIOTHYHOCTh MOCIIEI0BATETFHOCTD U3II0KEHHUS BOIPOCa;

13-15 ©OammoB — OTBET COAEPKUT BCECTOPOHHEE OCBEIICHHWE TEOPETHYECKOT0 BOMIpOCa,

MPOCIIEKUBAETCS IOTHYHOCTD U MOCIIE€A0BATENLHOCTD U3JI0KEHHSL.

MakcumanbHOE KOJIMUECTBO OaJUTOB 3a TeopeTudeckue Borpockl — 30 6amioB (o 15 6amios 3a
KaXKIBbIA BOTIPOC).

Oyenka pewieHus NPAKMUYecKux 3a0a4 0Cyuwecmensaemcs no cleoyioujeli wKkae:

15 GamnoB - XOJ pelIeHHUs MPaBHIbHBIN, MPaBHIBHO HCIONB30BaHBl (POPMYIIBI, pacyeThl
MaTeMaTHYeCKHd CHEeNaHbl TPaBHIBHO, CHeJaH OOOCHOBAaHHBIA BBIBOJ W  TPEIOCTABICHO
yIIpaBJIEHYECKOE pPEIlICHHE;

13-14 GamioB - X0 pelIeHus] MPaBWIBHBINA, TPAaBUIBHO HCIIOIB30BaHBI (POPMYIIBI, pacueThl
MaTEeMaTHUYECKH CIeNIaHbl MPaBUIIHHO, BBIBOJ HOCUT JICKJIAPATUBHBIN XapaKTep;

12 GanioB - X011 pelieHus IPaBUIbHBIN, TPaBUILHO UCTIOIb30BaHbl OPMYJIBL, €CTh 1-2 OmnOKU
B pacueTax; BBIBOJI HOCHT JEKJIapaTUBHBIN XapakTep;

10-11 GanoB - X0/ pelIeHus MPaBHILHBIN, TPABHIHHO HCITOIB30BaHBI (POPMYITBI, BBIBOJI HOCUT
JeKJIapaTUBHBINA XapakTep; ecTh 3-4 OIMOKH B pacyerax;

8-9 6amIoB - X0/1 pelIeHus MPaBUILHBINA, paCUeThl MATEMATUIECKH CIEIaHbI TPABHIIBFHO, BHIBOT
HOCHUT JIeKJIapaTUBHBIHN XapakTep; ecTh 1-2 omubku B popMmyniax pacyera;

6-7 OayyIOB - XOJ peIIeHUs] TPaBWIBHBIA, pacyeTbl MaTeMaTHYeCKH CHIeJaHbl TPaBWIBHO,
OTCYTCTBYET 3aKJIIOUEHHE;

4-5 Gainna - X0 peuieHus MPaBUILHBIN, TPAaBUILHO UCIIOIB30BaHbI (POPMYITBL, €CTh 1-2 OMMOKH
B pacyerax; OTCYTCTBYET 3aK/IIOUCHUE;



3 Gamna - X0/ pelIeHus MPaBMIbHBIN, €cTh 3-4 OIMOKH B pacyeTax; BHIBOJl OTCYTCTBYET;

2 Ganna - X0/ pelIeHus MPaBUIbHbIN, OMYIIEHHbIE OINOKY B OopMysIax pacyera, OTCYyTCTBYET
3aKJIIOUYEHUE;

1 Gayn - X011 pemIeHus 3a7a4i ONTHOOYHBIH.

0 GamoB - 3a7aya BOOOIIE HE pelIeHa.

MakcumanbHOE KOJIMYECTBO OaJUIOB 3a MpakTudeckue 3agaun — 30 OammoB (o 15 GamoB 3a
KaX]IyIO 3a/1a4y).

B pesynprare sKk3amMeHa oOydYaromuics MOXET HaOpaTh MakcuMaibHO 60 OamioB, a
MUHUMaJIbHO — 20 0amioB, KOTOpbIE CYMMHUPYIOTCS C Oamiam, yke HaOpaHHBIMH Ha MPOTSHKCHUU
ceMecTpa.

Tabnuua 2
Pacripenenenne 6ayiyioB, KOTOPHIC MOTYYAOT 00yJarOIIHeCs
Tekylee TecTHpOBAHUE M CAMOCTOSITeIbHasI padoTa, Hroro Hrorosbiii | Cymma,
6as TeKyIIui KOHTPOJIb oasa
CMBICITOBOM CMBICITOBOM KOHTPOIb, (ok3amen),
moxyns Ne 1 Moynb Ne2 bas11 bastr
T1 T2 T3 T4 TS | T6 T7 T8 0 60 100
5 5 5 5 5 5 5 5
[Ipumeuanue. T1, T2, T3, ... T8 — HOMepa TeM COOTBETCTBYIOIIMX CMBICIIOBBIX MOJTYJICH
Tabmuua 3
CooTBeTcTBHE rOCYJapCTBEHHOM IIKAJIbl OLEHUBAHMS aKaJJeMUYECKON yCIIEBAEMOCTH
CyMmma 6aJ1i10B 3a IIo rocynapcrBenHo Onpenenenue
BCE BU/IBI y4eOHO mKaje
AeATeTbHOCTH
90-100 «O1iunoy (5) OTJIMYHO — OTJIMYHOE BBITTOTHEHHE C
HE3HAYUTEIbHBIM KOJMUYECTBOM HETOYHOCTEH
80-89 «Xopomo» (4) XOPOIIIO — B 11€JI0M NPAaBHIBHO BBIIIOJHEHHAS
paboTa ¢ He3HAYUTEIILHBIM KOJUYECTBOM OIIMOOK
(1o 10%)
75-79 XOPOIIIO — B IIEJIOM TIPABWJIBHO BHITIOJIHCHHAS
paboTa c He3HAYUTEILHBIM KOJMYECTBOM OIIMOOK
(1o 15%)
70-74 «Y 10BIETBOPUTEILHOY YAOBJIETBOPUTENILHO — HEILJIOXO, HO CO
3) 3HAYUTEIIbHBIM KOJUYECTBOM HEJOCTATKOB
6069 YJIOBJIETBOPHUTEIBHO — BBIIIOJTHEHUE
yJIOBJICTBOPSIET MUHUMAJIbHBIE KPUTEPUU
35-59 «HeynoBneTBOpHUTENBEHO HEYJOBJIETBOPUTEIHHO — C BO3MOKHOCTBIO
»(2) MMOBTOPHOM aTTeCTallU1
0-34 HEYJOBJIETBOPUTEIHHO — C 00s3aTEIbHBIM
MOBTOPHBIM H3yYCHUEM JTUCIIMILTHHBI
(BBICTABIISICTCSI KOMUCCHUEH)

IIprMepbI THIIOBBIX KOHTPOJIbHBIX 3aJaHUH

I[Ipumepbl THNOBBIX KOHTPOJIbHBIX 32JaHUH 110 OLIEHOYHOMY MaTepHuaLy
«CoblecenoBanue» (YCTHBI 0IIpPoOC)
1. CymHOCTh 1 0COOCHHOCTH TTPUMEHEHHUS B ICATEILHOCTH MPEaNpusiThs cucteMbl TPM
2. CymHocTh OpPMaIBHOTO M TYMAaHUTAPHOT'O MOAX0/I0B K (hOPMUPOBAHHIO OU3HEC-MOAEIH



NpeAnpUITUS
. Oco6ennoctu nocrpoerus matpuibl QFD («1oMoB kadecTBay)

. DBOIIOLIMSL OpTaHU3aIMK OM3HECA.

. CYIIIHOCTh CUCTEMBI YIIPABJICHUS KAYECTBOM «SS».

. CyIIIHOCTh U CBOMCTBA KJIFOUE€BOM KOMIETCHIUH.

. CymHocTh 1 0OCHOBHOE Ha3zHaueHue 1ukia PDCA.

. [IpaBmiia 3¢ ek TUBHON OpraHU3AIMH BBHITIOTHEHHUS OCHOBHBIX OM3HEC-TIPOIIECCOB.

. OcHOBHBIE IOHSTHSI U BUIbI MATPUYHBIX MOJIENIEH B SKOHOMUKE.

10. CymHOCTh U OCHOBHBIC 3JIeMeHTHI cucTeM back office u front office.

11. PecypcHblii 1OAX0A B YIIPaBICHUU MUITPUEMCTBOMO CYIITHOCTh U KPUTEPUH Ka4eCTBA PECYPCOB.
12. CymHocTh cuctemsl «bepekinBoe Mponu3BOACTBOY.

13. CoBpeMeHHbIE METOI0JIOTMH MOIETUPOBAHUS OU3HEC-TIPOLIECCOB.

14. Cymnocts cuctemsl «lllects curmy».

15. Knaccudukanus OU3HEC-POIECCOB MPETPUATHS.

16. CymHocTs 1 penmMymiectBa npuMeHerns CALS-TexHoI0ruii B A€ATEIbHOCTH MPEATIPHSTH.
17. MarpuuHas quarpamma: 1eib HOCTPOSHUs, TUITBI 1 OCOOEHHOCTH MOCTPOCHUS.

18. CymHoCcTh OM3HEC-MOICNICH TIPEIPHSITHS «OT IPOU3BOJICTBAY U «OT KIIHCHTAY.

19. lnarpamma MimrkaBa: CyIHOCTh, HA3HAYEHHUE M OCHOBHBIE 3TAIIbI IIOCTPOSHUSI.

20. moACKUCTEMBI PECYPCHOM OM3HEC-MOICTN IPEATPUSITHSL.

21. CymHoCTh KOHLENIUU «00JaYHbIX BHIYUCICHHI.

22. CyurHocTh ¥ HEOOXOJUMOCTh MOJICTTUPOBAHUSI OM3HEC-TIPOIIECCOB.

23. Ha3nauenue U OCOOCHHOCTH NPHUMEHEHHUS HMHCTPYMEHTAa YIPaBIEHUS KaueCTBOM OH3Hec-
npoueccoB «KOHTPOJIBHBIE KapThD».

24. OCHOBHbIE TMPUHIMIBI 3aBUCUMOCTH PE3yJIbTaTUBHOCTU MACSITENLHOCTH MPEINPUITUS OT
pecypcos.

25. OcHOBHBIE 3Tanbl UACHTH(PUKAIUN TPOOIEMHBIX OU3HEC-TIPOLIECCOB.

26. CymHOCTh OW3HEC-MOJENU TMPEANPHUSATHS B COBPEMEHHBIX YCIOBUAX XO3AWCTBOBAHUS
MIPEANPUATHIA.

277. OCHOBHbIE MOACUCTEMBI, KOTOPbIE (POPMUPYIOT pECYpCHYIO OU3HEC-MOEIb PEITPHUITHSL.

28. DBomronus Ou3Hec-MoIeel MpeAnpUsITHS.

29. CymurHocTh ¥ HazHaueHue cucteMbl «KpyXKu kadecTBay.

30. CymnHocts TexHonoruu SADT-MonennpoBanus.

31. Ha3znaueHue u npuHIUIIBI TOCTPOEHUA Auarpammsl [lapero

O 0 3 O L B~ W

IIprMepbl THIIOBBIX KOHTPOJILHBIX 32aaHUH 10 OLIEHOYHOMY MaTepHaJy
«Pa3HOypoBHeBbI€ 32a1a4H U 32JaHUD
3anauva 1.
Beimonnuts auddepeHnmaniio 00beKTOB yIPaBISHHS 110 CTEIIEHU WX BRKHOCTH W BIIMSIHUSI HA KOHEUHBIN
pe3ynbTaTt ¢ ucnonb3oBanneM ABC-anammsa. Caenath BEIBOI.
Hcxonnrle nanHble npuBeeHbI B Ta0uie 1. imeeM necsaTh TOBapHBIX MO3UIKHN. J{J1s KayKa0H TaHO 3HAYSHHE
TOBapo0oOOpOTA 32 MOCIICTHHI KBAPTAL.

Tabnmuna 1 — Mcxoxnbie nannele 1 nposeneHus ABC-ananusa

Ne mo3uruun ToBapsl 1 TOBapHBIE TPYIIIIHI TosapooGopor
3a KBapTaJl, ThIC.pyO
1 Msico v iTuna 304,49
2 KonbacHrple u3aenus U KOMIEHOCTH 416,42
3 Pp10a 1 MOpPEenIpOAYKTHI IHIIEBHIE 156,85
4 C1a00aIKoroJibHbIE HAITUTKA 274,49
5 MoJ10KO ¥ MOJIOYHAS! PO TYKITHSI 230,94
6 KoHcepBbI OBOITHBIE 113,25
7 Siiua u SHIenpoyKThI 30,26
8 Caxap 41,11




9 Kpyme u 6060BbIe 24,49
10 Jpyrue npoaoBoJIbCTBEHHBIC TOBAPHI 32,5

3agaua 2.
1) Pacripenenuth  claemyrolide OH3HEC-TIPOIECCHI  HA: OCHOBHBIC, YIPABICHYCCKHE U
00€eCIeunBarOIINE U IIOCTPOUTH CETh OM3HEC-TIPOIIECCOB:

3aKymnka ChIpbsl U MaTe€pHajoB, YIpaBleHHe pUHaHCAMH, YTIpaBlieHHEe MapKeTUHToM, IIponaxa
IPOAYKLUH YIpaBieHue kauecTBoM, [IponsBoacTBo npoaykuuu JloctaBka NpoayKIKUu MOTPEOUTENSIM,
KanuranpHblli peMOHT M CTpoOUTENbCTBO, CTpaTerndyeckoe yIpaBiieHHE, YIPABICHHE IEPCOHAIIOM,
aJIMUHUCTPATUBHO-XO3sicTBeHHOe  obOecnieuenue, MWT-obecneuenne u  cBs3p, Opuanyeckoe
obecnieueHre PeMOHT u MozaepHu3anus odopynoBanus, [Ipogaxka yciyr KOHTPAaKTHOTO IIPOM3BO/ICTBA,
obecrieyeHre 0e30acCHOCTH, YIIpaBlIeHUE IPOEKTAMU PA3BUTH.

2) [TocTponTh © 3alOJHUTh MATPUIy OTBETCTBEHHOCTH IO CIEAYIOUIMM JIOJDKHOCTSIM:
['eHepasbHbBIl TUPEKTOP, AUPEKTOP MO CHAOXKEHHUIO, JUPEKTOP IO MPOHU3BOACTBY, IUPEKTOP IO
poJakaM, IJUPEKTOpP MO KOHTAaKTHOMY IIPOU3BOJACTBY, AMPEKTOP IO TPAHCHOPTY IUPEKTOP IO
OOIIECTBEHHBIM BOIIPOCAaM, JUPEKTOP IO pPa3BUTHIO, (MHAHCOBBIA NUPEKTOp, AUPEKTOpP IO
MH(POPMAIIMOHHBIM TEXHOJIOTHM, JUPEKTOP 10 MIEPCOHATY

3agaua 3.

Ha ocHoBe pe3ynbTaTHBHOI MaTpUYHON MOJETH KOMIUIEKCHOW OLIeHKH 3(p(PEeKTUBHOCTH AEATEIEHOCTH
npennpusaTus (tabmn.l) paccuurats o0mui uHACKC 3G(HEKTUBHOCTH B TeKylieMm roay. Omnpenenutsb
OCHOBHBIC TECHJCHIMU W3MEHEHHsI >(P(PEKTHBHOCTU NESATEIBHOCTH NPEANPHITHS TPH CIEAYIOIINX
ycloBusxX: K03(puurent 3pGeKTUBHOCTH UCIIOIB30BAHUS PECYPCOB B IJIAHOBOM IEPHOJ] MOBBICUTCS
Ha 15%, unaexc pacxoqoB Oy1eT UMETh TEHJCHINIO K CHUKEHUIO Ha 7%, a MHAEKC pe3yJIbTaTUBHOCTH
noBeicuTcs Ha 3%. Choenath COOTBETCTBYIONINE BBIBOIBL.

Tabmuua 1 - O0o01maromue pe3yJibTaTbl OleHKH IP(PeKTHBHOCTH (PHMHAHCOBO-X0351HCTBEHHOM
AeaTeabHocTH OO0 «Cuiyp» 32 0THYETHBII ePHOS

peaJM30BaHHON NPOAYKIIMHU

Ha3zpanwme noka3arens

Toapoobopor
Yucrast mpuOBLIH
CebecTonMOCTh
MarepuainbHbie 3aTPAThI
AMOpPTHU3AIIMOHHBIE
OTYHCIICHHS
3aTpaTsl Ha OIJIATy TpyAa
000POTHUX AKTUBOB
YucieHHOCTh MepcoHaa

[IpuOBLIE OT OTIEpaIMOHHON
CpenHerogoBast CTOMMOCTh

JIESITENBLHOCTH
CpenHerogoBast CTOMMOCTh

Hoxon ot peanuzanuu 6e3
OCHOBHUX CDEJICTB

HJAC

Tosapoobopor

Joxon ot peanu3zaiuu 6e3 HJIC
[TpuGBLTE OT OTIEpalnOHHON
JIeSITeTbHOCTH

Uwncrast npuOBIIH
CebecToMMOCTh peann30BaHHOM
MPOJIYKIUH

MarepuanbHble 3aTpaThl
AMOPTH3aLIMOHHBIE OTYHUCICHUS

3aTpaTsl Ha OIJIaTy TpyAa

CpenneroioBasi CTOMMOCTb OCHOBHBIX
CpEJICTB

CpenneroioBasi CTOMMOCTb 000OPOTHBIX
aKTHBOB

YHCIIeHHOCTD nepcoHalia




3amaua 4.

HUccnenoBats TOBapHBIN aCCOPTUMEHT TOPTOBOIO MPEANPUSATHS HA NPEeIMET JOXOIHOCTH, Uconb3ys ABC-anamus.

ToBapHas rpyria — CrareTTy OT pa3InuHbIX pousBoauTenei. [1o pe3ynpTatam pacueToB caenaTh BHIBOIBI
HcxonHble nanHbIe 71 aHaIm3a

ToBap Croumocts 1 I'onoBoii 06eM
YIaKOBKH, py0. MPOJAK, IIT.

Coarertu Nel 130 1500
Cmarerru No2 150 4600
Cmarert Ne3 270 1000
Cmarerru No4 164 1500
Cmarertu Ne5 200 6000
Crarertn No6 194 28000
Crarertu No7 235 24000
Cmarertu No§ 350 200
Cnarertu Ne9 215 4000
Coarerru Nel0 290 700

Hroro 71500

3agaua 5.
[Ipoananu3upoBaTh COBITOBYIO MOJUTHKY MPEANPUATHS, UCTIONB3YS MeTon ABC-ananusa u crnenarb
BBIBOJIBI O 11€7I€COO00PA3HOCTH peaM3allii OTICIbHBIX MPOAYKTOB B IMporpamme mnpennpusarus. B
Ka4yeCcTBE KPHUTEPHEB PAHXUPOBAHMS WCIIOJIB30BaTh: YACIbHBIA BEC PEATM3yeMOM MPOAYKIUH B
JICHE)KHOM BBIPKEHUU; JIOJI0 B 00BEME 3aTpart; A0JTI0 B IPUOBLIH.

Taomumna - Ucxonusle 1aHHbBIE

TMponykr| AccopTiveHT COwIT, 3arpartsl, [TpuObLIb,
TBIC.pYO. % THIC.pYO. % TBHIC.pYO. %

1 2 450 394 56
2 1 280 230 50
3 4 130 120 10
4 5 2100 2000 100
5 14 5600 4900 700
6 4 240 205 35
7 3 5000 4959 41
8 2 1240 1235 5

9 1 134 132 2

10 4 218 215 3

Hroro 15392 100% 100% 100%

IIpuMepsI THIIOBBIX KOHTPOJIBHBIX 32JaHUH 110 OLIEHOYHOMY MaTepHAaJly
«KonTpoabnas padora» (TMK 1,2)

Bapmuanr 1
Teoperuyeckune BONpochl:
1. CymHocTh u ocHOBHOE Ha3HaueHue 1ukina PDCA.
2. DBoOIUs OM3HEC-MOIETICH TTPEIPHUSTHS.
3agauu:
1) Pacnpenenuts ciaeayromre OU3HeC-TIPOLECChl HA: OCHOBHBIC, YIIPABICHUECKHE U
o0ecreYnBaoIUe U OCTPOUTH CETh OU3HEC-TIPOLIECCOB:



3aKynKa ChIpbs U MaTepHuajoB, YpasieHue GpuHancamu, YpaBieHUue MapkeTUuHrom, [Ipogaxka
NpoAYyKIUH YTpaBieHue kauecTBoM, [IponsBocTBo npoaykunu JloctaBka mpoayKIuu
notpedutensm, KanutanisHblii pEMOHT M CTPOUTENLCTBO, CTpaTernuecKoe yrpasieHue, Y IpaBieHue
MIePCOHANIOM, aIMUHUCTPATUBHO-X034icTBeHHOE obecnieueHmne, U T-obecnieuenre u cBs3b,
IOpunnyeckoe obecnieuenue PeMoHT u Moaepamu3anus odopynosanus, [Ipogaxa yciyr KOHTPaKTHOTO
MIPOM3BO/JICTBA, 0OecreueHue 0e30MacHOCTH, YpaBiIeHHE IPOSKTaAMU Pa3BUTHSI.

2) ITocTpouTh M 3aMOJHUTH MATPHILY OTBETCTBEHHOCTH TIO CIIEIYIOIIMM JTOJDKHOCTSIM:
['enepanbHbIil TUPEKTOP, TUPEKTOP MO CHAOKEHUIO, AUPEKTOP MO MPOU3BOJICTBY, JUPEKTOP 110
IIpoJakaM, AUPEKTOP 10 KOHTAKTHOMY IIPOU3BOJICTBY, JUPEKTOP 110 TPAHCIOPTY AUPEKTOP 110
OOIIECTBEHHBIM BONPOCAM, AUPEKTOP 0 Pa3BUTHIO, PUHAHCOBBINA JUPEKTOP, TUPEKTOP 110
MH(POPMALMOHHBIM TEXHOJIOTUSAM, TUPEKTOP T10 IIEPCOHATY

Bapuanr 2
TeopeTnueckue BONpochI:
1. PecypcHblii TOAXO0/1 B YIPABICHUH TUAIIPHEMCTBOMO CYITHOCTh M KPUTEPHH KauyecTBa PECypCOB.
2. CyIIHOCTb KOHIICTIIIMU «OOJIAYHBIX BBIYUCICHUN Y.
3agauu:
Ha ocHoBe pe3ynbTaTUBHON MaTpUYHONM MOJIETH KOMILJIEKCHOH olleHKH 3((HEeKTUBHOCTH
IeSITeNbHOCTH peanpusaTus (Tadum. 1) paccuntars o0mii HHACKC YPPEKTHBHOCTH B TEKYIIIEM TOAY.
Onpenenutb OCHOBHBIE TEHIACHIINH U3MEHEHUS () (PEKTUBHOCTHU ACSITEILHOCTU MPEIPUITHS IPU
CIIEYIOIINX YCIOBUSAX: KOAPPUIUEHT () (PEKTHBHOCTH UCTIOIB30BAHUS PECYPCOB B TUTAHOBOM IIEPHO/T
noBbIcuTCs Ha 15%, UHIEKC pacxo10B OyAeT UMETh TEHICHIUIO K CHIDKEHUIO Ha 7%, a MHACKC
pe3yiabTaTUBHOCTH TOBBICUTCS Ha 3%. CenaTh COOTBETCTBYIOIINE BBIBOIBI.

Tabnuma 1 - O6o6maromue pe3yabTaTbl OleHKH 3¢ (peKTUBHOCTH PUHAHCOBO-XO03SIHCTBEHHOM
aeaTeJbHOCTH OO0 «Cuityp» 32 0OTYETHBIN EPHOA

[TpuOkLIb OT ONIEpalMOHHO
JIeSTeIIbHOCTH

UYwucrast npuOBIIH

CebecTonMMOCTh peann30BaHHOMN
TIPOJTYKIUH
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ToBapoobopoT
Joxon ot peanuzaiuu 6e3 HJC

MartepuanbHble 3aTpaThl

AMOpTI/I3aIII/IOHHI:IC OTUYHUCIICHUSA

3arpaTsl Ha OIUIaTy TpyJa

CpennerosioBasi CTOMMOCTb
OCHOBHHX CPEJICTB

CpennerosioBasi CTOMMOCTb
000pPOTHUX aKTHBOB

YucneHHOCTH MepcoHaja




IIpuMepsl THIIOBBIX KOHTPOJIbHBIX 32JaHUI 10 OLICHOYHOMY MaTepUuaJy
«TecT»

1.Yto Takoe Monein?

a) CPeICTBO MU3MEPCHHU (MM KOMILJIEKC CPEICTB M3MEPEHHUIT), 00eCIeUnBaroiee BOCIPOU3BEIACHUE U
(unu) XpaHeHHE €IUHUIIBI, a TaKXke mepefady e€ pa3mMepa HUKECTOSAUIMM IO MOBEPOYHON CXeme
Cpe/CcTBaM U3MEPEHUM U YTBEPKJICHHOE B KAUE€CTBE 3TAJIOHA B YCTAHOBJIEHHOM TOPSIJIKE;

0) oToOpakeHWe, KOMHs, CXeMa, MaKeT, M300pa)KeHHe, HEKOTOPBI MaTepHalbHBIM WM MBICICHHO
MPEJICTABISIEMBIA OOBEKT WM SIBIICHUE, 3aMEIIAIOIIUN YIPOIICHHEM OPUTHHAIBHBIA OOBEKT WIIH
SIBJICHUE, COXPaHSs TOJHKO HEKOTOPbIE BaKHBIE €r0 CBOWCTBA,

B) 00BEKT, 00pa3, sBJICHHE, B TOW WJIM WHOW CTENCHH MOJA00HOE (HO HE MICHTHYHOE) M300pakaeMoMy
WJIM caM IPOLECC UX CO3/IaHus.

2. Ilpu onpenienieHne CymHOCTH MOHITHS «OU3HEC-MOJIEIb) BBIICIISIOT MOAXO0I:

a) OPUEHTHPOBAHHBIN HA MTPOU3BOJICTBO;

0) OpUEHTUPOBAHHBINM Ha OU3HEC-TIPOIIECCHI;

B) OPUEHTHPOBAHHBIN Ha CTAHIAAPTU3ALINIO IPUHUMAEMbIX PEIICHUN.

3. Beibepute «ypaBHEHUE IICHHOCTHY, IPEUIOKeHHOE M.Levy:

a) V=M*S;

0) V=S/M;

B) V=M/S.

4. TTo xakoMy KJIacCU(UKAIMOHHOMY IPU3HAKY BBIICIISIOT MOJICIH «OT IMPOU3BOJICTBA»?

a) o pyHKIIMOHATIHLHOW MTPUHAIKHOCTH;

0) B 3aBUCHMOCTH OT CTCIICHH OTKPBITOCTH OM3HEC-MO/ICIIH;

B) B 3aBUCHMOCTHU OT HAIIPABJICHHOCTH Pa3BUTHUs OU3HECA.

5. Yto nmpearnonaract MOAeIb «OT MPOU3BOACTBA»?

a) MPOU3BOJICTBO MPOAYKTA, a TOTOM MOKCK MYTEH ero pealn3alny;

0) aHaNM3 PHIHKA, a 3aT€M IIPOU3BOJICTBO MPOIYKTA;

B) MPOM3BOCTBO TOBapa IO 3aMpocy, Ha OCHOBAHWH MOKETaHUN OTpeOUTeNeH.

6. [To xakomy KJ1acCU(PUKAIMOHHOMY MPU3HAKY BBIACIAIOT O0BEMHYIO OM3HEC-MOJIEIh?

a) Mo pyHKIIMOHATHLHOU MPUHAIEKHOCTH;

0) 3aBUCUMOCTH OT CTETICHH OTKPBITOCTH OW3HEC-MO/IEIH;

B) B 3aBUCHMOCTHU OT HAIIPABJICHHOCTH Pa3BUTHUs OM3HECA.

7. Kakas Gu3zHec-mMo/ienb oTBeuaeT Ha Bompoc: «KTo 1 9To fenaTh Ha MpenpusiTHU U KTO 32 4TO
OTBEYaeT?»

a) nHGOpMaIMOHHAS;

0) MaTpuyHas;

B) OpraHU3allMOHHO-(DYHKIIMOHAJIbHAS.

8. B ueM 3axirodaeTcsi CyIHOCTh TYMaHUTAPHOTO MoaxoAa K popmupoBanuto bM?

a) 3aKJII0YaeTCsl B OMUCAaHWM OW3HEC-MOJENM KaK COBOKYITHOCTH MHOYKECTBA B3aWMOCBSI3aHHBIX
MIPOIIECCOB, 00OPa3YIOIINX AUHYIO HEPAPXUIO;

0) 3aKJTII0OYaeTCs B MEPEYUCIICHUH PsI/Ia aCTIEKTOB IEATEILHOCTH TIPEANPHUATHS, ONIPEACIISIONINX €ro
3¢ (HEeKTUBHOCTH;

B) 3aKJTFOYAETCS B TIOBBIMICHUH OMPEICIEHHOCTH KOHEYHOTO (P deKTa, KOTOPHIA 0KHIAETCS MOTYyINUTh
[IpH pean3anuy OU3HEC-MOJIEIH.

9. Bribepute npenmyiecTsa popmMaabHOTO M01X0/1a K opMupoBaHuio bM:

a) OTCYTCTBUE (OPMATHHON METOJOIOTHUH AENAeT JaHHOE HANPaBIIEHUE TOHATHBIM KaK st
PYKOBOJICTBA MPEANIPUATHS, TAK U JJIS PSIOBBIX pAOOTHUKOB;

0) UIBMEHEHHUS MOTYT OCYIIECTBIATHCS JOCTATOUHO OBICTPO;

B) OTHOCHUTENBHAS CTAOMIIBHOCTD TTPOIIECCOB

10.Kakyro Ou3HEC-MO/I€Th UCTIONB3YIOT B CBOCH ACSITENFHOCTH, BEAYIHEe (UHAHCOBBIC IPEATIPUSITHS?

a) alalTUBHYIO;

0) CerMEHTUPOBAaHHYIO;


http://ru.wikipedia.org/wiki/%D0%9E%D1%82%D0%BE%D0%B1%D1%80%D0%B0%D0%B6%D0%B5%D0%BD%D0%B8%D0%B5
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http://ru.wikipedia.org/wiki/%D0%A1%D1%85%D0%B5%D0%BC%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B0%D0%BA%D0%B5%D1%82
http://ru.wikipedia.org/wiki/%D0%98%D0%B7%D0%BE%D0%B1%D1%80%D0%B0%D0%B6%D0%B5%D0%BD%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D1%8A%D0%B5%D0%BA%D1%82
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B) MHTETPUPOBAHHYIO C MHHOBAI[MOHHBIM IPOIIECCOM.

11.Y1o moHUMAIOT 10T «OM3HEC-TIPOIIECCOM»?

a) HaOoOp NeHCTBUIA, KOTOPBIM BBITIOJIHIETCS HA MPEANPHUITAN JUIS TOJTYYEHHUS 3alaHHOTO pe3yiabTara
(momy4ueHus mpuoObLUIN);

0) COBOKYITHOCTB IOCIIEOBATEIbHBIX MPOIIECCOB HANPABJICHHSIX Ha YIOBIECTBOPEHHE MOTPEOHOCTEH
BJIQ/ICTIBLEB TIPEIIPUSITHUSA;

B) HAOOp ornepanuii, KOTOPHII MPUBOANT K IMOBBIIICHUIO PE3yIbTATUBHOCTH CATEIILHOCTH MPEITPUATHS.

12. TIporneccHbIit MOXO0 MPEACTaBIsAET COOON:

a) OPUECHTALUIO JICATEIBHOCTH MPEANIPHUITUS Ha OM3HEC-TIPOEKTHI;

0) OpUEeHTAINIO AEITEeIbHOCTU IPEANPUITUS HAa OU3HEC-UICH;

B) OPUEHTALIMIO JeSITEIbHOCTH MPEANPUATHS Ha OU3HEC-TIPOLIECCHI.

13. busnec-nponecc «O0cIykKHUBaHUE KIMEHTA) BKIIIOYAET CIIEIYIOIIYIO TOCIEI0BAaTeIbHOCTD ACHCTBUIA:

a) MPUXOJ] KIIMEHTa, CEpBUPOBKA CTONA, O(hopMIICHHE 3aKa3a, TIOJTYYEHUE OIUIATHI, IPOBOBI KIIMEHTA;

0) NpuXxo] KJIIMEHTA, OJIy4YeHHUE 3aKa3a, 00CIyKMBaHHUE KIIHEHTA, MOJTYYeHHE OILIaThl, TPOBObI KIIMEHTA;

B) MIPHUXOJI KIIMEHTA, 00CITy)KUBaHHUE KIIMEHTA, ITOJIydeHHE 3aKa3a, OJTyYeHHE OIUIATHI,TPOBO/IBI KITUEHTA.

14.Cxonbko X0391HOB MOXET UMETh OJIUH OH3HEC-Tipoiiecc?

a) 2;

0) 1;

B) KOJIMYECTBO 3aBUCHUT OT Pa3MEPOB MPEIIPHUSATHSL.

15. Beibepere nociae10BaTeIbHOCTh TEXHOJIOTUH TPOBEACHUS OU3HEC-TIpoIecca 3aKyIKU:

a) BBIOOP MOCTaBIIMKOB, MOCTYIUICHHE MaTepuaia, 00paboTKa 3aKka30B, KOHTPOJIb CUETOB;

0) onpezenenue NoTpeOHOCTH B MaTepuaie, 00paboTKa 3aKa30B, MOCTYIJICHUE MaTepHara,
OTIPUXOJIOBAaHHUE MaTepHaja, KOHTPOIb CUETOB;

B) OIlpeieJieHHe MOTPeOHOCTH B MaTepuaie, BEIOOP MOCTABIIUKOB, OMPUXOJOBAHUE MaTepuara,
KOHTPOJIb BBITIOJHEHHUS YCIOBUH JIOTOBOPA, KOHTPOJIb CYETOB.

16. BoBpems npoBeeHHAss ONTUMH3AIUS OU3HEC-TIPOLIECCOB MO3BOJIUT:

a) IOCTUTHYTH LIETIEBBIX MMOKa3aTeNeH;

0) MOBBICUTH MIPECTUK MPEATIPUSATHUS;

B) TIOBBICUTH KOPITOPATUBHYIO KYJIBTYPY Ha TIPEITPUSTHH.

17. Ko Takoii xo341H npouecca?

a) aKIHOHEp NMPEeANPUATHS;

0) reHepaIbHbII TUPEKTOP PUPMBL;

B) IOJDKHOCTHOE JIMIIO, HECYIIIee OTBETCTBEHHOCTD 32 XOJI U Pe3yJIbTaThl IpoIecca.

18.ITpumeHeHre OM3HEC-TIPOLIECCOB Ha MPEANPHUIATHHN 1aeT BO3MOXKHOCTh PYKOBOJCTBY U BJIaJIelIbLIaM
TIPEITPUATHS:

a) 4YeTKOE paclpe/ie]IeHne OTBETCTBEHHOCTH MEX/1y COTPYIHUKAMH;

0) cTaOUIBHOCTH MAPTHEPCTBA;

B) YCTpaHEHHUE Y3KHX MeCT B paboTe NMpeanpusaTusi, yMEHbIIICHUE TIOTEPb.

19. Yto Takoe «BCIIOMOTATEIbHBIE OM3HEC-TTPOTIECCHI»?

a) MPOILIECCHl, KOTOPbIE HANPSAMYIO KOHTAKTUPYIO C MPOAYKIMEH W MpeaHa3HaueHbl JUIs oOecriedeHus
HOPMAaJILHOTO ()YHKIIMOHUPOBAHUS OW3HEC-TIPOIIECCOB;

0) mporiecchl, KOTOpbIE HAMPSIMYIO HE KOHTAKTUPYIO C MPOAYKIMEH U MpeHa3HauYeHbl IS 0OecreueHus
HOPMaJTbHOTO ()YHKIIMOHHPOBAHUSI OCHOBHBIX OM3HEC-TIPOIIECCOB;

B) INPOLIECCHI, KOTOPhIe KOHTAKTUPYIO C MPOJYKIMEW Ha BXOJE M IpelHa3HaueHbl A oOecredeHus
HOPMaJIbHOTO (DYHKIIMOHUPOBAHUS OU3HEC-TIPOLIECCOB HA BBIXOJE.

20. Yro nexxuT B ocHOBe ynpasisiemoctu [Iporecca?

a) BRIOOP YYaCHUKOB Iporiecca X03UHOM;

0) HazHaueHne XO03sIMHA MPOIIecca;

B) nosryueHue VcnoiaauTeneM mporecca BceX He0OXOMMBIX PECypCOB.

21. CornacHo Kakoro mojxo/1a Heo0X0IMMO OCTOSIHHOE YJTydIlIeHHe BceX cep AeITeNbHOCTH
NPENNPUATHI U HENPEPHIBHOE COBEPILIEHCTBOBAHUE BCEX OM3HEC-TPOIIECCOB?

a) CUCTEMHOT0;



0) mpoILeCCHOrO;

B) KOMITJIEKCHOTO.

22. Yo nmompasymeBaeT noj coooil KoHuenmuus?

a) MPU3HaK, OCHOBAHHE, MEPUJIO OLIEHKH Yero-inoo.

0) ornpenenéHHBIN CIOCO0 MOHUMAaHUS (TPAKTOBKU) KAKOTO-THO0 MpeaMeTa, sIBICHHUS UITH MPOLECcCca;

B) CICTEMAaTU3HPOBaHHAsI COBOKYITHOCTh I11aroB, JEHCTBHI, KOTOpbIEe HEOOXOIUMO MPEATPUHSATH, YTOOBI
PELIUTH ONPEACTICHHYIO 3a/1a4y UJIH JOCTUYb OTPEIEICHHON 1EeIH.

23.B kakoi KOMITaHWH BIIEPBBIC OBLIO BHEAPEHO "OEPEkKITMBOE MPOU3BOICTBO"?

a)Toyota;

6)General Electric;

B)Motorola.

24.Y10 moHMMArOT 1o "TapreT-KoCcTUHT"'?

a) OPraHU3alMUI0 yUyeTa 3aTpaT U UCTIOIb30BAHUE €r0 MPEUMYIIECTBA B LIEJSIX OBBIIICHHS
3 PEKTUBHOCTH YIIPABICHUS;

0) MHCTPYMEHT CHIDKEHUS 3aTpat, KOTOPBIA NCIOIB3YIOT MEHEDKEPHI IS IOCTHIKECHUS 1eTIEBON
cebecTonMOCTH U oOecrneueHus: TpUObLTLHOCTH MTPOU3BO/ICTRA.

B) KOHIEMIIHIO YIIPABICHUS MPEATIPUATHEM.

25. HazoBute cTaTHCTUYECKUE METOIbI, KOTOPHIMHU JOJKHBI BIIAJIETh BCE PAOOTHUKU MPEIPHUITHS,
MUMEIOIIME OTHOIICHUE K KaueCTBY?

a) METO/IbI OOIIETO HA3HAYCHHS,

0) METO/Ibl BUCOKOI'O YPOBHS,

B) METO/bI CICIIHANIbHBIE.

26.Yto Takoe rucrorpamma’?

a) croco0 rpapuuecKoro mpeicTaBiIeHus TAOIMYHBIX JaHHBIX, MPeJHA3HAYECHHBIHN 715 0TOOpaXkeHus
0O0JIBIIIOrO KOJIMYECTBA TAHHBIX B HEOOIBIINX 00beMax MPOCTPAHCTRA;

0) crocob rpaduueckoro mpeaCcTaBiICHUs JaHHBIX, CTPYIIHUPOBAHHBIX HA YACTOTE MOMAaHuUs B
UHTEPBAT;

B) c110c0o0 rpauuecKoro npeicTaBlIeHus JaHHBIX, KOTOPbIM HCHOIb3yeTCsl Ul WILTIOCTPALUH TU1aHa,
rpaduka padoT o0 KaKoMy-JIM0O MPOEKTY.

27.Y1o npencrasiser noa coboit ABC — ananuz?

a) METO/, TTO3BOJISIOIINN COOTHECTH MTPUUYMHBI C PE3YJIbTaTaMH;

0) MeTo/1, TO3BOJISIFOIMI KJIacCU(PUIIMPOBATH pecypchbl (GUPMBI 110 CTENEHH UX BaXKHOCTH;

B) METO/, MO3BOJISIFOIIMM OTOOPa3UTh H3MEHEHHE NTOKAa3aTelel BO BPEMEHHU.

28.Kakas cuctemMa COBEpILIEHCTBOBAHUS KauecTBa yNPaBJIECHUS MPEANPHUITHEM CO3J]a€T OCHOBY JIJIst
MIOCTOSTHHOTO COBEPIICHCTBOBAHUS CPE/IbI OOUTAHMS JTFO/ICH B IPOLIECCE TPYIOBOU JAEATEIBHOCTH U
MOPOYX/1aeT HEMOBTOPUMBIN TBOPUECKUH KinMmat?

a) KanOan;

0) PDCA;

B) "5S".

29.Kakas cuctemMa COBEpILIEHCTBOBAHUS KauecTBa yIpaBJIeHUS MPEANPUITHEM MIPEAIOaraeT
CHCTEMaTHYECKOE BOBIICYCHUE BCETO NIEPCOHANA B HEMPEPHIBHOE COBEPIICHCTBOBAHHE
npoHIAKTUKH, 00CTYKHBAHUS U pEMOHTa 000py/10BaHHUs, HaIIpaBJieHa Ha KOMaHIHYIO paboTy?

a) KpY>KKHU Ka4ecTBa;

0) IllecTs curwm;

B)TPM.

30.Yro npeacrasnser nog coboit ABC — ananus?

a) METOJ, TTO3BOJISIOIINN COOTHECTH MTPHUYMHBI C PE3yJIbTaTaMH;

0) MeTo/1, TO3BOJISIIOIIMI KJIaCCU(PUIIMPOBATH peCypChl (GUPMBI 110 CTENEHH UX BaXXHOCTH;

B) METO/, MO3BOJISIFOIIMM OTOOPa3UTh U3MEHEHHE MTOKa3aTelel BO BPEMEHHU.



Hepeqeﬂb BOIIPOCOB AJIA MOATOTOBKH K CAa4Y€ IK3aMEHa

1. CylHOCTB IPOLIECCHOIO MOAX0a K YIPABICHUIO IPEANPUITHEM

2. CyuHocTh U 0COOEHHOCTH IIPUMEHEHHUS B JIeATENbHOCTU npeanpustusa cuctemsl TPM CymHocTs
(dhopManIbHOrO U TYMaHUTAPHOTO MOAX0A0B K (POpMHUpPOBaHHIO OU3HEC-MOACTN IPEITPUITUS

3. Ocobennoctu noctpoenust Matpuilbl QFD ( «10MOB KadecTBa)

4. DBONIOIMS OpPTraHU3aIuy OM3Heca.

5. CyIIHOCTh CUCTEMBI YIIPABICHUS KAaU€CTBOM «SS».

6. CyIIHOCTh ¥ CBOMCTBA KJIFOYEBOW KOMIIETCHITUH.

7. CymHoCTh M OCHOBHOE HazHaueHue nukia PDCA.

8. IlpaBuna 3peKTUBHOI OpraHu3aluy BbIMOJIHEHHUSI OCHOBHBIX OM3HEC-TIPOIIECCOB.

9. OcHOBHBIE IOHATHA U BUbl MATPUYHBIX MOJIENIEN B DKOHOMUKE.

10. CymiHocTh ¥ OCHOBHBIE 3JIeMEHTHI cucTeM back office u front office.

11. PecypcHblil TOAXO0/] B YIPABJIEHUU TUANPUEMCTBOMO CYIITHOCTh U KPUTEPUH KAue€CTBA PECYPCOB.
12. CytHuctb cucreMsl «bepexiinBoe mpou3BOACTBOY.

13. CoBpeMeHHbIE METOI0IOTMH MOAEINPOBAHNS OM3HEC-TIPOIIECCOB.

14. Cyrnucts cuctems! «lllects curm».

15. Knaccudukanus 6usHec-poueccoB MpeanpusTHs.

16. CytHuctb 1 npeumyinecta npuMeHeHuss CALS-TeXHOI0ruil B 1€ATE€IbHOCTH MPEITPUATHS.

17. MatpuuHas quarpamma: 1ejib IOCTPOEHUs, TUIIBI 1 0COOEHHOCTH OCTPOEHUS.

18. CyTHuCTH OU3HEC-MOJIeNIel TPEINPHUITHS «OT MIPOU3BOJCTBA» U «OT KIMEHTa».

19. Inarpamma NimkaBa: CylmHOCTh, HA3HAYEHUE U OCHOBHBIE ATAIlbl TOCTPOCHHUSI.

20. TOJCUCTEMBI PECYPCHOM OM3HEC-MOJIEH MPEATIPUSATHSI.

21. CymHOCTh KOHIICTIIIUU «OOJIAYHBIX BBIYUCICHU.

22. CymHOoCTh U He0OXOJUMOCTh MOJICTTUPOBAHUS OU3HEC-TIPOLIECCOB.

23. Ha3naueHue 1 0COOEHHOCTH IPUMEHEHHUSI MHCTPYMEHTA YIPaBJIE€HUS KaueCTBOM OM3HEC-TIPOLIECCOB
«KOHTpOIBHBIE KAPTHI».

24. OCHOBHBIE PUHIUIIBI 3aBUCUMOCTH PE3YJIbTaATUBHOCTH JIEATEIBHOCTH MPEANPUITUS OT PECYPCOB.
25. OcHOBHBIE 3TaMnbl HACHTU(DUKALUN TPOOIEMHBIX OM3HEC-TTPOLIECCOB.

26. CymuHoCTh OW3HEC-MOJIENTM TPEANPUATHS B COBPEMEHHBIX YCJIOBHUSX  XO3SMCTBOBAHUS
MPEATPUATHIA.

277. OCHOBHBIE MOJCUCTEMBI, KOTOpPbIE (POPMHUPYIOT pECYpCHYIO OU3HEC-MOAEIb MPEITPUSIITHSL.

28. DBoumronus Ou3Hec-MoIeel MPeAnpPUsSTHSI.

29. CymHocTh U Ha3HayeHue cucteMbl «Kpykku kauecTBay.

30. CymnHocts TexHonorun SADT-MonenupoBanusi.

31. Ha3zHaueHue U NpuHIUIBI TOCTpOEeHUs quarpammsl [lapero



JInct u3MeneHnii 1 TO0NOJJHEHUN

Ne i/

Bunsl nomonHennii 1 uUsMeHEHUN

JlaTa 1 HOMep MpoTOKOIa
3acenanus kadeapsl
(xadenpl), Ha KoTOpOM OBLIN]
paccMOTpeHbI U 0JJOOPEHbI
HU3MCHCHUA U JOIIOJIHCHUA.

[Toamucs (¢ pacmudpoBKoit)
3aBeIYIOIETO Kadeapoit
(3aBenyronux Kadenpamu™®)




