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[Tactiopt

OOCHOYHBIX MAaTCPHUAJIOB I10 y‘I€6HOﬁ JUCHUITIIIMHC
((CTDaTGFI/IH IPpCAITPUATHI

(HanMeHOBaHME Y4eOHO TUCIUTIIINHEL)

Tabnuna 1 - Ilepeyerb KOMIETEHITHH (3JIEMEHTOB KOMITETEHITHI ), GOPMUPYEMBIX B
pe3yabTaTe OCBOCHUS yUeOHOW JUCHUILUIUHBI (MOYJIS) WU MPAKTUKH

Ne Kon n HaumenoBanue Kontponupyemsie Oransl GOpMUPOBAHUS
/m KOHTPOJIHPYEMOKH pa3nensl (TeMbl) yaeOHOH (cemecTp U3ydeHHUS )
KOMITETCHITUH JUCLUTLITHHBI
[1K-7 Cniocoben Tema 2. Crparterus npeAnpHSTHUS: )
OCYIIECTBIISATh aHAIIN3, MOHATHUE, YBOJIIOIS, KOHIETIIINN
000CHOBaHUE U BHIOOD Tema 3. Bunmel crpareruii m wux 5
peleHHs XapaKTEePUCTHKA
Tema 4. Bunenue, Muccus H 1IN 5
Tema 8. /lmarHocTika BHYTpEHHEU 5
cpenbl U CTpaTEru4ecKoro
MoTeHIHasa GUPMBI
Tema 10. OOGmme Merombl BBIOOpA )
CTpaTeruu
Tema 11. Matpuunble METOAbI 5)
BBIOOpA CTPATEruid M UX OIEHKA
Tema 13. CymHOCTh, MEXaHH3M U 5)
KOHTPOJIb peaiu3aliiy CTpaTeruu
[1K-5 CniocobeH roToBUTh Tema 5. CymHocTh mpoliecca 5)
QHAJTMTHYECKHE MaTepHaibl  [CTPATETMYECKOr0 aHAIN3a
TSI CICITUATM3UPOBAHHBIX Tema 6. AHanmu3 (dhakTopoB 5)
[10/]pa3ieeHui MaKpocpeIbl
PETMOHANIBHBIX U Tema 12. Crparernyeckoe 5
MEKTYHAPOAHBIX MTaHUPOBAHHE
OpTaHu3aIHii, OPraHoB
rOCy1apCTBEHHON U MECTHOU
BJIACTH
[1K-12 CniocoGen co3gaBate (Tema 1. Crparermueckuil KOHTEKCT 5
MPeANPUHUMATEIILCKUE MIPEATPHSITHS
CTPYKTYpBL, Opranu3oBbiBaTte [(Tema 7. Bumer, daktoper # 5
[IPOLIECC XO3SMCTBEHHON JIMarHOCTUKA MUKPOCPEIbI
EITEIbHOCTH U Tema 9. DbamaHcoBble  MeTOIBI 5

B3aHMOJECHCTBHE C ApyruMu

CcyObEeKTaMH phIHKA

CTpPaTErHYECKOM THarHOCTHKU




MMOKA3ATEJHA U KPUTEPUU OLIEHUBAHUSA KOMIIETEHIIUIA, OIIMCAHUE IIKAJI
OIEHUBAHUA

Tabmua 2 - [Toka3zarenu orieHuBaHMs KOMIIETEHII

No | Kon kontponupyemoii | Koa u HaumeHoBaHuE Konrtponupyembie HaumenoBanue
/1 KOMITIETEHIUHU WHJMKaTopa paznensl (TeMbl) OIIEHOYHOTI'O
JOCTHKEHUS y4eOHOW TUCIUIUINHBI, cpeAcTBa
KOMTICTCHITUN MPAKTUKH
1 [[IK-7 Crocoben MIK-1x.7 Tema 2. Crparerusy CobecenoBanue,
OCYILECTBIIATh aHAJIN3, |AHATU3UPYET PELICHUS |[IPSANIPHUITHS: TOHSATHE, TECT,
000CHOBaHME M BBIOOP |C TOUKHU 3PEHUS HBOJIIOLIMSI, KOHICTIIIHH pa3HOYpOBHEBbIE
peLeHHs TOCTUKEHHS LIETIEBBIX 3a1a4n
nokasarenek pemenui. (Tema 3. Buasl ctpareruii| CobecenoBaHue,
NJIK-21x.7 OLileHMBaeT |u MX XapaKTepUCTHKA TeCT,
[pecypchbl, He0OOXO0IUMBbIE pPa3HOYpPOBHEBbIE
U1 peanu3aliuu 3aJa4n
peLeHuni Tema 4. Bupnenne, CobGecenoBanue,
MUCCHS U TIeTTH TECT,
pPa3HOYpPOBHEBbIE
3aJ1auu, KOHTPOJIbHAS
pabora (TMK 1)
Tema 8. [uarnoctuxka CobecenoBanue,
BHYTpEHHEH cpeapl | TeCT,
CTPaTErn4ecKoro Pa3sHOYpOBHEBEIE
MOTCHIIMAIA (PUPMBI 3a/1a4u
Tema 10. Oommue| CobecenoBanue,
METOJIBI BBIOOpA] Pa3HOYPOBHEBEIE
CTpaTeruu 3aaun
Tema 11. Marpuunsie| Pa3HoypoBHEBBIE
METO/IBI BBIOODA 3a7a4un
CTpaTeruid U UX OLICHKA
Tema 13. CymHocts, Pa3HOoypoBHEBBIC
MEXaHU3M M KOHTPOJIb[33]]au, KOHTPOJIbHAS
pean3aliy CTPATEruu pabora (TMK 3)
2 [[IK-5 Crocoben NJK-1pg.5s Cobupaer, [Tema 5.  Cymmaocts| CobecenoBanue,
TOTOBUTH CHCTEeMaTH3UPYeT, porecca TeCT,
AHATTUTHYECKUE QHAITU3UPYET CTPaTErn4ecKoro pa3HOYpOBHEBbIE
MaTepuaibl s nHpopMaluio 0o aHaJM3a 3aJa4n
CHEIMATU3UPOBAHHBIX [PKOHOMUYECKHX Tema 6. Anam3) CobecenoBanue,
O/Ipa3esICHUI [poleccax B OTPACIH, B [(paKTOPOB MaKpPOCPEIbI TECT,
PETHOHANIBHBIX U [peTuoHe, B CTpaHe. pa3sHOYpOBHEBbIE
MEXTyHApOIHBIX N IK-31x.5 CocTaBser 3a1a4u
OpraHu3alfii, OpraHoB [IPOTHO3bI Ha OCHOBE  (Tema 12| Pa3HOypOBHEBEIE
FOCYJAapCTBEHHOM M [UCIOJIb30BaHUS Crparernueckoe 3a/1a4u

MECTHOMU BJIACTH

[Pa3TUYHBIX HCTOYHUKOB
nH(pOpManuu s
(hopMUpOBaHUSA
PKOHOMHYECKOM
IMOJINTUKHU Ha

MaKpOYpOBHE

[JIAHUPOBAHHUC




Ne | Kon kontponupyemoii | Koa u HaumeHoBaHUE Kontponupyembie HanmenoBanue
/I KOMITETEHITH WHMKATOpa paznensl (TEMBI) OIICHOYHOT'O
JOCTHKCHUS y4eOHOM AUCIUTITUHBI, cpencTBa
KOMIIETEHINH MIPAKTUKH
3 [IK-12 Coocoben NK-1x.12 [Ipumensier [Tema 1. Ctpaterndeckuii| CobecenoBanue,
CO3/1aBaTh [pa3IMYHbIC METO/IbI KOHTEKCT MPEANpUiTUs TECT,
MpeAPUHUMATENLCKHIE MCCIIEJOBAHUS PhIHKA pa3sHOYpOBHEBBIE
CTPYKTYDBI, U1t 000CHOBaHUS 3aJauu
OpPraHU30BBIBAThH 11eJ1eCO00Pa3HOCTH Tema 7. Bunel, ¢pakrops] CobecenoBanue,
mporecc CO3JIaHUs 14§ JIMarHOCTHKA TECT,
XO0351MCTBEHHOU [IPEAIPUHUMATEIBCKON MUKPOCPEIBI Pa3HOYPOBHEBBIE
e TEIIbHOCTH U CTPYKTYPBI. 3aauu
B3aHMO/ICHCTBUE C NJIK-2k.12 OnenuBaer [Tema 9. bBanancossld  CobeceoBaHue,
NIPYrUMH CyOBEKTaMH |[KOHKYPEHTHYIO CPEIY M [METO/BI CTPATETHUYECKOH Pa3sHOYPOBHEBBIE
[PbIHKaA OpPCaCILICT AIUarHOCTUKH 3aJ1a4, KOHTPOJIbHAas
KOHKYPEHTHYIO pabota (TMK 2)
CTpaTeruro.
NJIK-3rk-12
Opranu3oBbIBacT
[IPOLIECC CO3AAHUS
[IPEANPUHUMATEIECKIX
CTPYKTYD.
NJIK-4mk-12
ObecneunBaeT
COOTBETCTBUE
[peIIPUHUMATENbCKON
NesITeIbHOCTH HOpMaM
JIEHCTBYIOLLIETO
3aKOHO/IaTeIbCTBA
Tabnuna 3- Kpurepuu u 1ikaia orieHHBaHUs 110 OIICHOYHOMY MaTepHaTy
«CobecenoBanuey
[lIxana
OLICHUBAHMUSI .
Kpurepuii olieHMBaHMs
(nuHTEpBAT
0asuioB)
OTBeT mpezcTaBIeH Ha BBICOKOM YpOBHE (TIyOOKOE M MPOYHOE YCBOEHHE 3HAHUA
MpPOrpaMMHOTO MaTepuana (yMEHHE BBIICIATH TJAaBHOE, CYIIECTBEHHOE);
1-0,76 HCYEpIBIBAIOIIEE, IIOCIEN0BATEIbHOE, TIPAMOTHOE M JIOTMUECKH CTPOWHOE
W3JI0KEHNE; TPAaBWIBHOCTE (HOPMYITUPOBKM TOHSATHH W 3aKOHOMEPHOCTEW IO
JTaHHOM TIpo0JIeMe; yMEHHUE CIeNIaTh BEIBO/I 110 M3JIaraeMOMY MaTepHay).
OTBer TmpencTaBlieH Ha CpPEIHEM YpPOBHE (JOCTaTOYHO TIIOJIHOE 3HAHUE
IPOrpaMMHOT0 MaTepHaja; TpaMOTHOE H3JI0KEHHE MaTephaja IO CYIIECTBY;
OTCYTCTBHE CYIIECTBEHHBIX HETOUHOCTEH B (DOPMYITMPOBKE TOHSATHI; IPaBUIIBHOE
0,75-0,51 IIPUMEHEHUE TEOPETUYECKUX IIOJOKEHUN TpU NOATBEP)KIECHUU NPUMEpaMH;
YMEHHE cJenaTh BbIBOA. [lpm 5TOM: HEIOCTaTOYHO TIOCIIEAOBATEIFHOE H
JIOTHYECKOE HU3JIOKEHHE MaTepuaja, HajJuuue HEeKOTOPhIX HETOYHOCTeH B
(hopMyIIMpOBKE MOHATHUH, HEYMEHUE ClIeTaTh BHIBON).
OTBeT npeAcTaBiIeH Ha HU3KOM YpOBHE (0O0IIIHe 3HaHUsSI OCHOBHOTO MaTepuania 0e3
0,5-0,26 YCBOEHHUSI HEKOTOPBIX CYIIECTBEHHBIX IOJIO)KEHUMN, CYIIECTBEHHbIE OMIMOKH B
IpoIiecce M3JI0KEHUS, HEyMEHHUE BBIICTUTh OCHOBHOE M CICNIaTh BHIBOJI, HE3HAHHE




WJTU OIMOOYHBIE OTIPEICTICHUS).

0,25-0

OTBeT mMpencTaBlieH Ha HEYIOBICTBOPUTEIHLHOM YpPOBHE WJIM HE IPEICTaBIICH
(OoTBET Ha BOIIPOC OTCYTCTBYET).

Tabnuua 4- Kputepun u nikana oleHUBaHUs M0 OIIEHOYHOMY Matepuaiy «Tect»

[Ixana
OLICHUBaHHUS Kpurepuii onennBanust
(nHTEpBaN OAILIIOB)
1-0,76 Tect BBINOTHEH HA BHICOKOM YpoBHE (IpaBuibHble 0TBETHI Aanbl Ha 90-100%
TECTOB)
0,75-0,51 TecT BBHINOJIHEH Ha CpeAHEM YpOBHE (IpaBUIIbHBIE OTBETHI JaHbBl Ha 75-89%
TECTOB)
0,5-0,26 TecT BbINONHEH Ha HU3KOM ypOBHE (TIpaBWIIbHBIE OTBETHI MaHbl Ha 60-74%
TECTOB)
0,25-0 Tect BBIMONHEH Ha HEYAOBJIECTBOPUTEILHOM YPOBHE (IIPABUJIBHBIE OTBETHI

JaHbl MeHee yem 60%)

Tabnuua 5 - Kputepun u mkana OeHUBaHUA [0 OLEHOYHOMY MaTepuaity

«PaSHOYPOBHCBBIG 3ada4du 1 3a1aHUsI»

[xana
OLICHUBAHUS Kputepuii otleHuBaHus
(uHTEpBa OAILIIOB)
10,76 3amaya perieHa MOJHOCTBIO, B NPE/ICTABICHHOM ~ PelICHHHU 000CHOBaHHO
IMOJIY4YCH NIpaBUJIbHBIN OTBCT.
3amaya pelieHa MOJHOCTBbIO, HO HET JOCTAaTOYHOTO OOOCHOBAHHS WIH TpU
0'75_0,51 BCPHOM PCHICHHWM JOIIyHICHA BI)ILH/ICJ'II/ITGJ'IBHaf\[’ OHH/I6Ka, HC BJIMAOIIasA Ha
MPAaBUIIbHYIO TIOCTIEIOBATENBHOCTh PACCYKICHHM, U, BOZMOXKHO, MMPUBEAIIAS K
HEBEPHOMY OTBETY, BHIBOJ HOCHUT JIEKJIapaTUBHBIN XapaKTep.
0,5-0,26 3amaya  pemieHa  YaCTMYHO, YTO  CBHUJETEILCTBYET 00  OTCYTCTBHUHU
MIPEJICTABIICHHOTO PEIICHMSI, OTBETa U 0OOCHOBAHHOTO BBIBO/IA.
0,25-0 Pemenue HeBepHO WM OTCYTCTBYET.

Tabnuia 6 - Kputepun 1 mkana orieHUBaHUS 10 OIIEHOYHOMY MaTepUaTy
«KonTposnpHas pabota 1o cmbiciioBomy Moayio 1, 2, 3» (TMK 1, TMK 2, TMK 3)

IIIxama oneHUBaHUA
(uHTEpBANT OAIUIOB)

Kpurepnii onennBanust

KOHTpOJ’IBHaSI pa60Ta BBIITOJIHCHA HAa BEICOKOM YPOBHC (HpaBI/IJIBHBIe OTBECThI JAHBI

3-2,6 Ha 90-100% Bompocos/3agay)
2591 KoHTposnbHas paboTa BHIIOJIHEHA HAa CPEIHEM YPOBHE (IIPAaBUIIbHBIE OTBETHI 1aHbI
e Ha 55-89% Bompocos/3amay)
215 KonTponbHast paboTa BBIIIOJHEHA Ha HU3KOM YpPOBHE (TIpaBUJIbHbIE OTBETHI JaHbI
! Ha 40-54% Bompocos/3a1ay)
0,9-0 KoHTposbHast paboTa BBIIOJTHEHA HAa HEYAOBIETBOPUTEIHLHOM YPOBHE

(MpaBWJILHBIC OTBETHI TaHBI MeHee yeM 40%)




Tabnuna 7- [IpumepHbIii nepeyeHb OIEHOYHBIX MaTEepPHUaIoB

HaunmenoBanue
Ne OLEHO KpaTkast xapakTepucTHKa OLIEHOYHOI'O [IpencraBneHue OLlEeHOUHOTO
/1 CpencTBa cpenctsa B GpoHjIE
HOT'O CpeJCTBA
1 |CoGecenoBanue |CpencTBO KOHTPOJISI yCBOCHHS Y4e€OHOTO Bompocsl o
MaTepuraia TEMbI, pa3zelia Wil pa3esioB TeMaM/pa3zzenam ydeOHoH

y‘IC6HOfI JUCHUIUIMHBI, OpPTaHU30BaHHOC KaKk  [AMCLHUIIINHBI
y‘IC6HO€ 3aHATHUC B BUAC CO6CCCI[OBaHI/I${
[IperoaaBaTcisa C 06y‘IaI-OH_II/IMI/IC${.

2 |Pa3sHOYpOBHEBBIC |Pa3mHuaroT 3a7a4M U 3a1aHHUs: KoMmruiekT pa3HOypOBHEBBIX
3aJa4d U 3aJaHKs [a) PEPOAYKTUBHOTO YPOBHS, IMO3BOJIAIONIME  [3a1a4 U 3aJaHUM
OLICHUBATh U JUArHOCTUPOBATh 3HAHUE
(dakTr4eckoro Mmarepuaia (6a3oBbie TOHATHS,
QITOPUTMBI, (DaKThl) U YMEHHE MTPABUILHO
MCII0JIH30BATh CIIELUAILHBIE TEPMUHBI U
MOHSTHSI, y3HABAHUE OOBEKTOB U3YUYCHHUS B
pamMKax oIpeesIeHHOTo pa3jiena yueOHon
TUCIUIUINHBI;

0) PEKOHCTPYKTHUBHOTO YPOBHSI, IO3BOJISIOIINE
OLICHUBATh U JUArHOCTUPOBATh YMEHUS
CUHTE3UPOBATh, aHATM3UPOBATH, 0000IIATH
(baKkTUYECKUI 1 TEOPETUUECKUI MaTepHrall ¢
(dhopMyTUpPOBaHNEM KOHKPETHBIX BBIBOJIOB,
YCTAHOBJICHUEM MPUUYUHHO-CIIEICTBEHHBIX
CBSI3CIA

B) TBOPUECKOTO YPOBHS, TO3BOJISIONINE
OIICHUBATh U TUATHOCTUPOBATH YMEHHUS,
WHTETPUPOBATH 3HAHUS PA3TUYHBIX 00JIacTeH,
ApPTYMEHTHPOBATh COOCTBEHHYIO TOUKY
3peHUsI.

3 |[Tect CucTtema CTaHIapTU3UPOBAHHBIX 3aJaHUM,
[MO3BOJISOIIAsI aBTOMATU3UPOBATH NMPOLEAYPY
M3MEPEHHS YPOBHS 3HAHUN U YMEHUM

Do TECTOBBIX 3aJaHUN

00yJaromerocs
4 [KouTpoJsbHas CpeZIcTBO IPOBEPKH YMEHUN TPUMEHSITh KOMITJIEKT KOHTPOJIBHBIX
pabota (TMK) [MOJIYYEHHbIC 3HAHUSA U1 PELICHUA 3a1a4 3a/laHuii TI0 BapHaHTaM

OTIpeICIEHHOTO THITA TI0 TEME, pa3/IelTy WIn
yaeOHOW AUCIIUTUINHE.

MeToauveckue MaTepuaJibl, ONpeessIiolue NpPoueaypbl OeHUBAHUSA
3HAHUH, YMEHUI, HABBIKOB

OneHouHnble Marepuaibl Mo JgucuuiiiHe  «CrpaTeruss OpeanpusiTys
pa3paboTaHbl B COOTBETCTBMM C paboyell mporpamMmbl Y4eOHOW JIMCUUILIIUHBI
«Crparerus npeanpusTUs».

Jloruka moctpoeHuss  pabodeil  mporpaMmbl  AMCHUIUIMHBL  «CTpaTerus
OPEeNnpUsATHs) OPHUEHTUPOBaHA Ha (OPMHUPOBAHUE CHUCTEMBI MPO(HECCHOHATBHBIX
3HaHUW M HaBBIKOB MO ()OPMUPOBAHMIO CTPATETHUYECKOr0 HaOOpa MpeAnpusiTus,



KOTOpbI€ OTBEYadd Obl HOBBIM TEHACHLUMSIM M IEPCHEKTUBHBIM TpeOOBaHUSIM
HOJTOTOBKU BBICOKOKBAJIM()UIIMPOBAHHBIX CIEI[UAINCTOB.

Crpykrypa aucuuiuinHbl «CTpaTeruss MNpeAnpusTUsS» NPEICTaBIeHAa TpeMs
CMBICJIOBBIMU ~ MOAYJISIMH:  CMBICIIOBOM  moayns | «KoHmemmuu — ctpareruu
NPEANPUATHS; CMBICIOBOM Moaynb 2 «CrpaTernueckas JMArHOCTHKA: CYLIHOCTb
npouecca U METOJbD»; CMBICIOBOH Monylb 3 «MeTtoasl pa3pabOTKM U MEXaHHU3M
peanu3anuu CTpaTerumn.

[Ipu n3ydyeHnn y4yeOHOM TUCHUIIMHBI B TEUEHHUE CEMeCTpa OOYUAIOIINIICS MOXKET
HaOpaTth MakcuMasibHO 40 O0ayutoB. MUHMMAaNbHOE KOJIMYECTBO OaiioB coctaBisieT 20
0aoB.

Cucrema orleHMBaHMS BCEX BUAOB paboT Mo yueOHOU mucruruinHe «Ctparerus
MpEeANpPUATHSD TPUBEAEHA B TabIuULE 8.

Tabnuia 8 - Cuctema HaumnclieHUs: 0AJUIOB MO TEKYIEMYy KOHTPOJIIO 3HAHUN

MaxkcumanbHO BO3MOXHBIHN 0aut 1o BUAY y4eOHOH paboThI

CMBbICIIOBBIE MOJTYJTU Tekymas arrecranus Hroro
CobecenoBanue | Paznoyposue | Tect | KonTponbHas
BBIC 3a/IaHUS paborta
U 3371241

CwmbicnioBoii Mmonyiib 1

«KoHuenuuu crparerun 4 4 4 3 15
HPEATIPUATHUS

CMBICI0BOM MOYTIb 2

«CTparernyeckasi JUarHOCTHKA: 5 5 4 3 17

CYIIHOCTB IIponecca U METOAbD»

CwmpicnioBoit Mmoayns 3 «MeTozbl

pa3pabOTKU U MEXaHU3M 1 4 - 3 8
pean3anuy CTpaTeruii»
Uroro: 10 13 8 9 40

JUist BBIMOJHEHUS 3aJaHuid, MPEAYCMOTPEHHBIX OLICHOYHBIMU MaTepHaJlaMu,
oOyJaroluiicss AOHKEH MPOWTH IPEIBAPUTENBHYIO TEOPETHUUECKYI0 M MPAaKTHUYECKYIO
NOATOTOBKY Ha JIEKIIMOHHBIX M MPAKTUYECKUX 3aHATUAX, a TaKkKe MpH
CaMOCTOSITEIbHOM U3YyUYE€HHUH JINTEPATYPHBIX HCTOUHUKOB.

Texymuii KOHTpOJb 3HAHMNA OOYYAIOUIMXCA OCYILECTBISETCS HAa OCHOBAHUU
OLICHKM CHCTEMAaTUYHOCTU U aKTUBHOCTU MO KaXKIOM TeMe MPOrpaMMHOI0 MaTepuasia
JUCITUTLTUHBI.

Texyuuii KOHTPOJb 3HAHUW OCYIIECTBIISIETCS C MOMOIIBIO coOeceloBaHuea U
TECTOB, pPa3HOYPOBHEBBIX 3a/1a4, MPEyCMOTPEHHBIX M0 KAKI0N TeMe TUCHUUIIITUHBI.

CobecenoBanrie - 93TO TPOM3BOJIbHAS Oecela WM  IEJICHANIPABICHHOE
co0eceoBaHuE, MO3BOJIAIOIIEE OLEHUTh YpPOBEHb 3HAHMNA MO TeMe, paslelly WM
yueOHOM nucuuiuinHe B 1enoM. [IpeacraBieHHbIE BOMPOCH sl coOecedoBaHUs
(YCTHOTO ompoca) MO3BOJISIIOT OLICHUTh YPOBEHb 3HAHUM CTYJIEHTOB, MOJYYEHHBIX MPH
U3YUYEHHUH JIEKIMOHHOTO MAaTepualia MO KaKIOW TEeME IUCUMIUIMHBL. MakchMalbHOE
KOJMYECTBO 0aJIOB IO COOECEAOBAHUIO COCTABIISIET 1 Oalll MO KaXK10HM TeMe.



PazHoypoBHEBbIE 3a7a4M U 3aJlaHUsl — 3TO Takas (opma opraHuzanuu ydeOHOU
uHpopMalMu, Tae HMCXOJsd W3 HM3YYECHHOTO MaTrepuajia CTYACHTY IMPeaCTaBIISIIOTCS
3amauu, TpeOyIomre MPaKTUIEeCKOro pelieHus. 3aJaHusl MOTYT UMETh KaK PacueTHYIO
4acTh, TaK M JIOTUYECKUM XOJ PEILICHUS] C MOSICHEHUWEM IOJYyYEHHBIX PEe3yiabTaToB. B
XOJI¢ BBITIOJHEHUS CHUTYaIllMOHHOTO 3aJaHusl, y CTyIAeHTa (QOPMHUPYETCS YMEHHE
JIOTUYECKA MBICIUTh, TOSICHATH IOJYyYEHHBIE pE3yJAbTaThl W JI€JaTh BBIBOJBI.
MakcumanbHOE KOJIMYECTBO OAJUTOB 3a BBITIOJHEHHWE TBOPUYECKOTO 3a/IaHUsI COCTABIISET
1 Gayt, a IO OTACIBHBIM TEMaM BTOPOTO MOYJIS MTPEAYCMOTPEHO HECKOJBKO 3aTaHHM.

Tect — »TO cucTeMa KOHTPOJBHBIX 3aJlaHUi  OMpeAesieHHOW (OopMBI U
COJICpKaHMs, TTO3BOJIAIONTUX OOBEKTUBHO OIICHUTH YPOBEHb 3HAHHUH IO TEME, pa3feiy
WM y4yeOHOU NUCHUIUIMHE B 1esioM. [IpencTaBieHHbIe TECTOBBIC 3aJaHUsl MO3BOJSIOT
OIICHUTh YPOBEHb 3HAHUW CTYJACHTOB W HMMEIOT TOJbKO OJWH BEpPHBIA OTBET.
MakcuMallbHOE KOJIMYECTBO OaIJIOB IO TeCTaM cocTaBiigeT 1 6amr mo temam 1-8.

B KoHIle M3yuYeHHS KaXKJIOTO CMBICIIOBOIO MOJYJSl OOyYaroluiicsi BBITTOJHSET
TEKYyIIyI0 MOJIYJBbHYI0 KOHTPOJBHYIO paboOTy MO 3aKpeIjIeHHOMY BapHaHTYy.
MakcuMallbHO BO3MOYKHOE KOJIMYECTBO MOJIYUYCHHBIX OaJIJIOB IO pe3yJibTaTaM pelieHus
KOHTPOJIbHOM paboThI cocTaBiseT 3 Oasa.

IIpomexxyTounasi arrectanuga 10 AucuuIUIMHE «CTparterus MNpeAnpHUsTUS
OCyIIeCTBIsIeTCS B hopMe dK3aMeHa. DK3aMEH IPOBOJMTCS B YCTHOM (opme B BHJIE
cobeceoBaHUS IO TPEAIOKESHHOMY IEPEUHIO BOMIPOCOB, TECTUPOBAHHE WM PCIICHHE
MPaAKTUYECKOTO 3aJaHUs.

DK3aMEHaIlMOHHBIA OMJIET COCTOUT U3 4 BOIPOCOB, KaK TEOPETHUUYECKOIO, TaK U
MPAKTUYECKOI0 XapakTepa, MO OTACJIbHBIM TeMaM AUCHUIIIMHBL. OTBET Ha Kaxaoe
3aganue ouenusBaercs ot 0 go 15 6amios.

OTHOCUTENIBHO pacrpesieieHrs O0alJIoB Ha UTOTOBOM KOHTPOJIC OLICHKU 3HAHHM,
YMEHHMI W HaBBIKOB OOYy4YalOIIMXCA MO pe3yJibTaTaM BBIMOJHEHUS] 3aJaHUi
HCTIOJIb3YETCSl HUKETPUBEICHHAS I11KaJla OIICHUBAHUA.

Oyenxa omeema Ha meopemudecKue 8ONPOCbL OCYUWEeCMBIsAemcs no ciedyiouell
wxane:

1-5 GamIoB — IpeACTaBIECHO TOJBKO OOINEe MPEICTABICHUE TEOPETHUYECKOTO
BOIIPOCA;

6-8 0amioB — OTBET CONEPKHUT ONpeneNieHne TEPMHUHOJIOTHUH, OCHOBHBIX
MOJIOKEHUHN U371araéMoro BOIIPOCa;
10-12 GanmmoB — OTBET COACPKUT OMpEISICHUE TEPMHHOJIOTUN, OCHOBHBIX

TIOJIOKCHUH M3J1araéMoro BOIPOCa, MPOCICKUBACTCS JIOTHYHOCTD MOCIEA0BATEIIBHOCTh
M3JI0KCHHS BOTIPOCaA;

13-15 OGammoB — OTBET COJEPKUT BCECTOPOHHEE OCBEIICHUE TEOPETUUECKOTO
BOIIPOCA, IPOCICKUBACTCS JJOTUIHOCTD U TTOCIIEIOBATEILHOCTD H3JI0KEHUS.

MakcuManibHOE KOJIMYECTBO 0aIOB 3a TeopeTudeckue Bonpockl — 30 6aioB (1o
15 GanoB 3a KaXabli BOMPOC).

Oyenka peuwleHuss NPAKMUYECKOU 3a0adu OCYWeCmEIsemcs no ciedyouel
wiKane:



15 GamioB - X0J pelleHHs NPaBWIbHBIM, MPaBUIBHO MCIOJIB30BaHbl (HOPMYJIbI,
pacueTbl MaTeMaTUYeCKH CHeNaHbl TMPaBWIBHO, CJellaH OOOCHOBAHHBINM BBIBOJ U
IIPEIOCTABICHO YIIPABICHUYECKOE PELICHHUE;

13-14 OGamnoB - XOJ peueHUs MNpPaBUIbHBINA, MPABUIBHO HCIOJIb30BAHBI
(GopMyinbl, pacueTbl MaTeMaTU4eCKH  CJleJdaHbl IPaBWIbHO, BBIBOJ  HOCHT
NEKJIAPATUBHBIN XapaKTep;

12 GamioB - XOJ pelieHus MPaBUIbHBIN, MPABUIBHO UCHOIB30BaHBI (HOPMYIIBI,
ecThb 1-2 ommOKU B pacueTax; BbIBOJI HOCUT JACKJIApaTUBHBIA XapaKTep;

10-11 OGammoB - XOJ pelIEHUs NPaBUIbHBIA, MPABWIBHO HCIIOIb30BAHbI
(bopMyIibl, BEIBOJI HOCHUT JCKIApAaTUBHBIN XapakTep; ecTh 3-4 OIIMOKU B pacueTax;

8-9 OamioB - XOA pelIeHUs MPaBWIbHBIM, pacueThl MAaTeMaTHYECKH CJIEIaHbI
MPaBUJILHO, BBIBOJ HOCHUT JIEKJIAPATUBHBIN XapakTep; €cTb 1-2 ommbku B Gopmynax
pacuera;

6-7 OamioB - XOJ pELICHUs MPABHJIbHBIM, pacueTbl MAaTeMaTU4YECKH ClIeJIaHbl
IPaBUJIBHO, OTCYTCTBYET 3aKJIFOYECHUE;

4-5 OGanna - X0J pelIeHUs MpaBWIbHBIN, MPAaBUIBHO HCIOJIB30BaHbl (POPMYIIHI,
ecTb 1-2 ommOKu B pacueTax; OTCYTCTBYET 3aKJIIOUEHUE;

3 OGamna - XoI peuleHHs] MpaBWIbHBIN, €CTh 3-4 OLIMOKM B pacuerax; BBIBOJ
OTCYTCTBYET;

2 Oamna - XOJ pELIEHUs NPaBUIBHBIA, AOMYIIEHHblE OMMUOKH B (opmynax
pacyeTa, OTCYTCTBYET 3aKIIOUYEHUE;

1 6amn - xoA penieHus 3a1a4u OITUOOYHBIH.

0 GasutoB - 3a7a4a BOOOIIIE HE pPEIICHA.

Oyenkxa mecmogulx 3a0anuli 0CYWeCmsasiemcs no cieoyoujell wKae:

3a KaxIplil MpaBUIBHBIN OTBET Hauuciserca mo 1 Oamry. MakcumanbHOE
KOJIMYECTBO OaJIOB 3a TECThI COCTaBIIAET 15 6anios.

B pesynbrate 3x3aMena o0yJaromuics MokeT Ha0paTh MakcuMaibHO 60 Gamos,
a MUHUMaTbHO — 20 6aJIJIOB, KOTOPBIE CYMMHPYIOTCA ¢ Oajutamu, y)Ke HaOpaHHBIMU Ha
MPOTSKEHUH CEMECTpa.

OTaenbHBIM  MOJyJIeM JIUCHMIUIMHBI  «CTpaTerus NpearpusiTUsS»  SBISACTCS
KypcoBas pabota. KypcoBas paboTra — 3TO BHJ CaMOCTOSTEIbHOM y4eOHON palbOoThI
00y4JaroIuXcsi, KOTOPBIA MPU3BaH OIICHUTH CTETICHb X TOTOBHOCTH K aHAJMTHYCCKOU U
HAy4YHO-HUCCJICIOBATEIILCKON NIEITEIbHOCTH. B XOJie BBIMOJHEHHUS KYpCOBOW palOOThI
oOyuyaromuecs: ydarcss coOupaTh W aHAJIU3UPOBATh HH(POPMAIMIO, HCIOJIH30BAThH
COBPEMEHHBIC HAYYHBIE METOJIbI U MHCTPYMEHTHI, TPUMEHSTH TIOJyYCHHBIC B MPOIECCE
M3ydeHUsT y4eOHOW MJUCIUIUIMHBI 3HAHUS, YMEHHS U HaBbIKU. MaKCHUMalIbHOE
KOJIMYECTBO 0AJIOB 3a BBIMOJHEHUE KypcoBOM paboTel coctaBisieT 100 6anioB, B TOM
gucyae 20 0anIoB — MOSCHUTENbHAS 3amucka, 20 0a/ioB — MINTIOCTPATHUBHAS 9acTh, 60
OaJIJIOB — 3aIUTa KYPCOBOM pabOTHI.



Tabmuma 9 - Pacnipenenenue 6amioB, KOTOPHIE MOTYYal0T 00ydaromuecs

Tekylee TeCTUPOBaHUE U CAMOCTOAATEIbHAsA padoTa, 6at Hroro Hrorosslii
CMbIc/10BOI CMbICJ10BOI CMBIC/10BOM MOAY/Ib | TeKylIHil | KOHTpoab | Cymma
Moayab Ne 1 MOaYyJab Ne 2 Ne 3 KOHTPOJIb | (3K3aMeH), | OaJa

15 17 8 oann 0asLI

—~ | Nl en|F|wvw|lo|~|w|la]| 2 - AN «@

3 13|36 3133 |5 |2 1 1 4

[Ipumeuanue. T1, T2, ... T13 — HOMepa TeM COOTBETCTBYIOIINUX CMBICIIOBBIX MOAYJIEH

Ta6muua 10 - Pactipenenenue 6aaioB, KOTOPBIE MOIYyYalOT 00yJarouecs.
Monyns 2. KypcoBast pabota

[TosicuutenwHas 3anucka, | WmocTpaThBHAs 4acTh, 3amuTa npoekra Cymma,
Oat Oamn (pabotsl), Gamn Oast
20 20 60 100

Ta6nuna 11 - CooTBeTCTBUE FOCYIapCTBEHHOM MIKAJIBI OIEHUBAHUS aKaJeMUUYECKOM

yCIIEBAEMOCTH
Cymma 6asnioB 3a
Bce BubI yueOHOW | Ilo rocymapcrBeHHOM Hikane Onpenenenue
JeSTENLHOCTH
OTJIIMYHOC BBITTOJTHCHUE c
90-100 «OTimano» (5) HE3HAYHMTEIILHBIM KOJINYECTBOM
HETOYHOCTEN
B IIEJIOM TIPAaBWJIBHO BBITIOJIHEHHAS
80-89 pabota c HE3HAUUTEIbHBIM
Xopormo (4) KOJM4ecTBOM onook (10 10%)
B II€JIOM IPAaBHJIBHO BBIMTOJHEHHAS
75-79 pabota c HE3HAUUTEIbHBIM
KOJIUUeCTBOM o160k (10 15%)
20-74 HEMJIOX0, HO CO 3HAYUTEIbHBIM
KOJINYECTBOM HEJIOCTaTKOB
«Y noBneTBOpUTETHHOY (3)
60-69 BBITTOJTHEHUE yIIOBJIETBOPSIET
MHHAMAITbHBIC KPUTSPUU
35-59 c BO3MOKHOCTBIO TTOBTOPHOM
] aTTecTalu
«Heynosnersoputensno» (2) | ¢ 00s13aTeTbHBIM MIOBTOPHBIM
0-34 U3Y4YCHHEM UCLIUTLIHHEBI

(BBICTaBIISIETCSI KOMHCCHEN )




IIpuMepbI THIIOBBIX KOHTPOJIbHBIX 3aIaHUI

Bomnpocsl s cobeceoBanusi (yCTHOTO ONpoca)
1. Yrto BBl NOHUMAETE MOJI MOHATUEM «cTpaterus»? Kakue onpeneneHus CTpareruu

Bbl MOXETE MPUBECTHU?

2. B yeMm 3akiitoyaeTcsi CYHIHOCTh KJIACCHMUECKOTO IMOAXO0/a K  IMOHSTHIO
«CTpaTETUs»?

3. HazoBute 0COOEHHOCTH MPOLIECCHOTO MOAX0/1a K TOHUMAHHUIO «CTPATETHI.

4. Yem 0TIMYACTCS CUCTEMHBIN MOAXO/ K TIOHATUIO «CTPATETUU» OT IBYX JIPYrux?

5. Kakue BbI 3HaeTe (yHKUIHMOHAIBHBIE OCHOBBI cTpaTeruu npeanpusrus? Kakue
PEUMYIIECTBA U HEOCTATKU OHA UMEET?

6. Packpoiite (QmIOCOPCKYI0 KOHIICTIIINIO CTPAaTEeTMH W HA30BUTE OCHOBHBIC
XapaKTEPUCTUKN OPTaHU3alMOHHO-YITPABICHYECKON KOHIEIIINY CTPATETUH.

7. Oxapakrepu3ylTe TpU MIKOJbl PACIOPSAUTEIBHOIO XapakTepa M IIKOIY
KOMILJIEKCHOT'O MOAXO0/a.

8. PackpoiiTe 0COOEHHOCTH M XapaKTepPHBIC YePTHI UETHIPEX OMUCATEIHHBIX HIKOJI.

9. JlaiiTe ompeeneHNe CTPATErHIeCKOTo YIIPaBICHUS H OOBSICHUTE €r0 CyTh.

10.OxapakTepu3yiiTe MpOIECC CTPATErMYECKOTO  YOPABICHUS W  PACKpOiTe
OCHOBHBIE KOMIIOHEHTBI YBA3KH CTPATETHH C IEUCTBUSMMU.

11. laiiTe onpeieieHUEe KOHIIENIUU YIIPABJICHUS U UX OCHOBHBIX BUJIOB.

12.B 4geM 3akmro4aeTcs CyTh CHCTEMHOTO rmoaxoAa? PackpoiTe Teopuio CHCTEMHOTO
aHaJIM3a U CUCTEMHBIE MMAPAMETPHI.

13.Kakue 0COOEHHOCTHM M OTJIMYUA  «3aKPHITOTO» U  «OTKPBITOrO»  THIIA
OpraHu3alu?

14.O0BsicHUTE IOHATUS «PA3BUTHE» U <CKU3HEHHBIN ITUKID).

15.Kakue BBIACIAIOT CTAAuU JKA3ZHEHHOTO IMKJIA [0 PAa3IHUYHbIM MOAXO0/AaM,
ONMILNTE OCHOBHBIE CTAUH.

16.Kakue ocHOBHBIE MOJICNIA U BUJIbI CPEbI IpeAnpustus paziuyator? [IpuBenure
npuMepsbl (HaKTOPOB BIUSHUS PA3TUYHBIX BUIOB CPE/I.

17./laliTe ompeaesieHHe CTPATeTHYeCKOM 30HBI XO3SHWCTBOBAHUS, UX 3HAYCHUE IS

MMPpCAIIPUATUA U KAKHUM 06p330M OHH BBII[CJIHIOTC}I?



18.Kak BBl MOHHUMAaeTe CYIIHOCTh CTpaTerMuecKux OusHec-enuHuIl? Mx posib B
CTpPaTEruM4ecKOM YIIPaBJICHUU U MPOLECC BbIICTICHUS.

19.0mpenenure OCHOBHBIC TOAXOABI K TIOHUMAHHWIO TIOHATHS «KOHKYPEHTHOE
npeuMyIecTBo». Koropoe Bbl cunTaeTe onTuMaibHbIM? UTO Takoe KOMITETCHITHS
KJIFOUE€Bask KOMIIETCHIIUS?

doHa TEeCTOBBLIX 3aJaHUM
1. BBIIETAIOT CIIEIYIOMIKE MTOIX0/IbI K ONPEIETICHUIO CTPATETUH:
A) «cTparerus Kak mpoueccy;
b) «cTpaterus kak pe3ynbrar;
B) Bepubie otBeTH A) 1 b);
I') HeT BepHOTO OTBETA.

2. K OCHOBHBIM KOHIIETIIIHSIM CTPATETUH OTHOCSTCSI:
A) ¢punocodckas KOHIIETIINS;

b) npousBoicTBEHHAs! KOHIICTILINS;

B) opranm3aimonHo-ymnpaBieHuIecKas KOHIICTIIINS;
I') BepHbie oTBEeTHI A) U B).

3. Opranu3anMoHHO-yIIpaBJICHYECKast KOHIICTIINS CTpaTeTuy CBsI3aHa C:

A) KOHKYPEHTHBIMH JICHCTBHSMH, MEPONPHUATHUIMH W METOJAMH OCYIICCTBICHHS
CTpaTErmueCcKOl NeATeIbHOCTH Ha MPEANPUSITHH;

b) ompenenenuem crpateruu, Kak MHTETPATHHON YacTH MEHEDKMEHTA, YTO MO3BOJISCT
0CO3HaTh OymyIee;

B) ompeneneHuem cTpareruy, Kak BOCHPOW3BEICHHOW IIEHHOCTH, KOTOpas JaeT
BO3MOXKHOCTh JOCTHYb HAMITyUIINX PE3yJIbTaTOB aKTHBHU3AIIUCH JCSITEILHOCTH BCETO
nepcoHana;

I') HeT BepHOTO OTBETA.

4. Kakoe 13 BBIpaKCHUI HE BEPHOE:

A) cTparerus BISE€TCS CIOCOOOM YCTaHOBJICHUS B3aUMOJEHCTBUS (PUPMBI C BHEIITHEH
Cpelou;

b) cTtparerust popmupyercs Ha OCHOBE OU€Hb 00OOIIEHHOW, HEMOJIHON U HEAOCTATOYHO
TOYHOUN MH(MOPMAITIH;

B) cTparerus npuBOAUT K HEMEJICHHOMY pE3yJbTary;

I') crTpareruss MOCTOSSHHO YTOUYHSETCS B MpOLIECCE MACSITENbHOCTH, YeMYy JIOJDKHA
CIOCOOCTBOBATH XOPOLIO HaaKeHHasi 00OpaTHas CBA3b.

5. KoTopoe u3 BbIpa)XeHull He BEPHOE:

A) cTpaTerus 10KHA OBITh WIEEH JTUIITB BBICIIETO YIPABICHYECKOTO MEPCOHANA;

b) cTtparerus siBisiercst pakTOpoM cTaOMIM3alUuKd OTHOILIEHUN B OpTraHU3aliy;

B) crpareruss  sBusiercs  MHCTPYMEHTOM  MEX(QYHKIMOHAILHOM  HMHTErpaluu
NEeATENBbHOCTU MPEANPUITHS, CTIOCOOOM JOCTUKEHHUS CUHEPIHH;



I') crparerus ne gaet 100% BbINIOTHEHUS BCEX CTPATETUYECKUX YCTAHOBOK.

6. B coorBercTBMHM ¢ KAakMM MOAXOJAOM TJIABHOW 3aJay€ld CTPATETUM SIBIISECTCS
peopranu3anus 1 pa3MelieHue pecypcoB KOMIIAHUHM TaKUM 00pa3oM, YTOOBI IMOCIISTHSS
MorJ1a paboTaTh Haubosee 3 (HEKTUBHO B paMKaX MaKCUMMU3ALUKA TPUOBLITN?

A) CHCTEMHBIN MOJIXO;

b) knaccuueckuii moaxon;

B) nporeccHplii moaxo;

I') koMmIeKCHBIN TTOIXO.

7. OrpaHdyeHHas pallMOHAIBHOCTH JIKUT B OCHOBE MOJIX0/1a:
A) CHCTEeMHBIH TTOIXO0T;

b) ximaccuueckuii moaxo;

B) nporueccHblii moaxo;

I') koMmIeKCHBINM TOAXOT.

8. Kak omHM ©3 OCHOBOIOJArarmIIMX, COIMOKYJIbTYpHbIC (DAKTOpbl BIUSHUS Ha
dbopMHpOBaHKE CTPATETUIO PACCMATPUBAIOTCS TIPU MOIXO/IE:

A) CUCTEMHBIN TTOJXO0I;

b) xnmaccuueckuit moaxon;

B) nporieccHblil moaXO0/T;

I') komMIIeKCHBIN TOAXOS.

9. ®dunocodckasi KOHUEMIHUS pacCCMaTPUBAET CTPATETHIO KAK:

A) omnpeniesieHUe JOJITOCPOUHBIX 1IETeH;

b) crepxeHb, BOKpPYr KOTOPOTO KOHIIEHTPUPYIOTCS BCE BHUILI MPOU3BOJCTBEHHO-
XO3SICTBEHHOM ACSITECIbHOCTH;

B) snemeHT camoonpeiesieHusl OpraHu3alium;

I') xuTpbIit MaHeBp WK «Oed».

10. Ctparerus Kak 1mabJioOH pacCMaTPUBAETCS C TOYKH 3PEHUS KOHIICTIUU:
A) opraHn3alOHHO-YIIPaBIECHYECKOM;
b) dunocodckoi;
B) sxoHoMuuecKoi;
I') Het BepHOTO OTBETA.
11 I'lox BBIXOIOM CHCTEMBI HOHUMAETCS:

a) pe3yJbTaT, WK KOHEYHOE COCTOSIHHUE MPOIIECCa;

0) TO, UTO UBMEHSETCSI MPU MPOTEKAHUH OTPEJICTICHHOTO MPOIECCa B CUCTEME;

B) peCypchI BO Bcex (hopmax;

I') COBOKYITHOCTb B3aMMOCBSI3aHHBIX KOMIIOHEHTOB, 00ECHEUYMBAIOIINX MPOLIECC
BO3/ICHCTBUS CyObEKTa YIPABICHUS HA OOBEKT.

12. Konnenius yrpaBiaeHUs - 3TO ...



a) cucremMa uAEW, NPUHLUIOB, TMPEICTaBIeHUI, OOYCIOBIMBAIOIINE LENb

(YHKIIMOHUPOBAHUSA OpraHU3allMi, MEXaHW3M B3aWMOJECUCTBUA CYObEKTa U OOBEKTa,
XapakTep B3aUMOOTHOILICHUM MEXAYy OTACIbHBIMH 3BEHBSIMH €ro BHYTpPEHHEH
CTPYKTYDBI;
0) bunocodus yIpaBJieHuUs, METO]T BBDKHBaHUS Ha PBIHKE;
B) MCCIIEIOBaHUE JIIOOBIX OOBEKTOB MPU YCIOBUU NPEJCTABICHUS UX KaK CUCTEMBI,
I) KOHIICHTPUPOBAaHHOE (OPMYIHUPOBKU CTPATETUUYECKHMX OPHEHTUPOB Pa3BUTHUS
MPEIIPUATHSI.

13. CymecTByIOT Takhe KOHICIIMA TPEANPUITHS: a) pecypcHas; 0)
uH(pOopMaIMOHHAs; B) TOBapHas; T') COBITOBAs; /1) TOBECHYECKAs; €) OTKPhITasl CHCTEMa

a) a; 0; 1; €;

0)B; T

B)O; B; T

T) a; €.

14. Yto BXOAHUT B COCTAaB CUCTEMHOT'O aHAIN3A:

a) BHEITHEEe OKPY)KEHHE, BHYTPEHHSIS CTPYKTYPa;

0) BXO/I, BEIXO/T;

B) BXO/I, BEIXO/I, OOpaTHas CBSI3b;

I') HE UMEET BEPHOT'O OTBETA.

15. DeMeHTBI BHEITHETO OKPYKEHUS IPEANPUATHS KaK CHCTEMBI:

a) BXO/I, BBIXOJI, 00OpaTHasi CBsI3b;

0) BX0J1, BBIXOJI, PE3YJIbTaT;

B) COBOKYITHOCTh B3aWMOCBSI3aHHBIX KOMITOHEHTOB, 00CCIICUMBAIOIINX IPOIIECC
BO3JICHCTBUSI CYOBEKTa yIPABIICHUS HA OOBEKT;

') BCE OTBETHI BEPHBI

16. Pecypcnas KOHILIETILIVS OCHOBaHa Ha!
a) ONTUMAJIbHOM HCIOJIb30BaHUM OTrPAHUYEHHBIX PECYpCOB TMpU NPUMEHEHUU
MaTeMaTH4YECKOTO MOJEIUPOBAHUS 17§ CPENCTB pacueTHOU TEXHUKHU;
0) cucteme B3IUIAJIOB Ha YIpaBJICHUE, COIVIACHO KOTOPOHM pa3paboTKa I0JrOCPOYHOU
IporpaMMbl A€MCTBUI (UPMBI Ha PBIHKE HAUYMHAETCS HE C M3Y4YEHHUS DPBIHKA, a C
aHaJIn3a BHYTPEHHETO NOTEeHLHaIa bupmsI;
B) M3YYEHUU MPEINPUATUS KaK OpraHu3Ma, KOTOPOMY MPUCYI] POCT, CTPEMIICHHUE K
IPOJOJDKEHUIO CBOETO CYIIECTBOBAHHMS M COXPAHEHUIO PABHOBECHUS, BHYTPEHHEU
rapMOHHUH
I') UCCIIEOBAaHUM MPEANPUATHS KaK OOBEKTa YIPABJICHUS C TOUKU 3PEHUSI CUCTEMHOIO
oAXoAa.



17. IloBenenueckas KOHIIETIUS PEAIPUATHSA OCHOBaHa Ha:
a) ONTHUMAJIbHOM MHCIIOJIb30BAaHMM OTPAaHUYEHHBIX PECYpPCOB IPU MPUMEHEHUU
MaTeMaTHYECKOTO MOJIETTUPOBAHUS u CpEICTB pacueTHOM TEXHUKH;
0) cucteme B3IVIAJIOB Ha YIIpaBJIEHHE, COIVIACHO KOTOPOHM pa3paboTKa OJIrOCPOYHOU
OporpaMMbl J€UCTBUN (UPMbI Ha PBHIHKE HAUMHAETCS HE C M3Y4YEHUS DPBIHKA, a C
aHaIm3a BHYTPEHHETO NoTEeHLHaIa bupmsr;
B) M3YyYECHHUH NPEANPUATHS KaK OpraHu3Ma, KOTOPOMY HPHUCYII POCT, CTPEMIIEHHE K
MPOJIOJDKEHHUIO CBOEr0 CYIIECTBOBAHUS M COXPAHEHUIO DPABHOBECHUS, BHYTPEHHEU
rapMOHUH;
I') UCCIIEOBAaHUM MPENNPUATHS KaK 0O0BEKTa YIPaBJICHUS C TOYKU 3PEHUSI CUCTEMHOTO
HOJIXOAA.

18. Buemnsis cpena OpsSIMOTO BO3/EICTBUS - 3TO
a) 3TO COBOKYIHOCTb (PAKTOPOB, KOTOphIE (HOPMHUPYIOT JOJTOCPOUYHYIO JEATEIBHOCTh
OpraHM3alli ¥ Ha KOTOPHIE OHA MOXET BJIMATH 4epe3 yCTaHOBJICHHE d()PEKTUBHBIX
KOMMYHHKAIUI;
0) 3TO COBOKYIHOCTb (PAKTOPOB, KOTOpPbIE (POPMHUPYIOT OITOCPOUHYIO JIE€ATEIbHOCTh
OpraHM3ali M Ha KOTOpBbIE OpraHM3alsl HE MOXKET BJIHATH BOOOIIE WIM HMEET
HE3HAUUTENIbHOE BIIMSIHUE;
B) 9TO COBOKYITHOCTbH (PaKTOPOB, KOTOPBIC (POPMHUPYIOT €€ JOJITOCPOUHYIO AEATCIBHOCTh
M HaxOIATCS TOJ HEMOCPEICTBEHHBIM KOHTPOJEM PYKOBOIHWTENEH W TepcoHaja
OpraHu3aIuH
T') 9TO SKOHOMHYECKHE, TOTUTHUECKHE, TEXHOJIOTUIECKUE U COLMATbHBIC (PAKTOPHI.

19. Bremnsa cpena KOCBEHHOT'O BO3JICUCTBHUS - 3TO
a) 3TO COBOKYIHOCTb (PAKTOPOB, KOTOpPbIE (HOPMHUPYIOT TOJTOCPOUYHYIO NIEATEIBHOCTh
OpraHM3ali M Ha KOTOPbIE OHA MOXET BJIMATH 4Yepe3 yCTaHOBJICHHE d(DPEKTUBHBIX
KOMMYHHUKAIUN;
0) 9TO COBOKYITHOCTH (DAaKTOPOB, KOTOpbIE (OPMUPYIOT AOJTOCPOUYHYIO JEATEIBHOCTD
OpraHM3ali W Ha KOTOpblE€ OpraHU3alUsi HE MOXKET BIMATH BOOOIIE WM HMEET
HE3HAUYUTEJbHOE BIIMSIHUE;
B) 3TO COBOKYITHOCTH ()aKTOPOB, KOTOPBIE (POPMUPYIOT €€ T0ITOCPOUHYIO AESITEIbHOCTh
M HaxXOIATCS TOJ HEMOCPEICTBEHHBIM KOHTPOJIEM pPYKOBOJUTENEH U TepcoHama
OpraHu3aIuH
T') 3TO KOHKYPEHTBI, TOTPEOUTENH, ITOCTABIIMKN U KOHTAKTHBIC Ay AUTOPHUH.

20. Ctparernueckas 30Ha X035IiICTBOBaHHUS - 3TO:



a) BHYTpU(DUPMEHHBIN CTPYKTYPHOE MOApa3AelieHUe, OTBEYAIOIIEE 33 CTPATETUIO

pa3BUTHS;
0) OTIENbHBII CETMEHT BHEITHEH Cpeibl, Ha KOTOPBIN (upMa *KellaeT BHIUTH;

B) 00IMEe I BCEX MPEANPUATHIA YIpaBIsEMblE NMEPEMEHHBIE, peaTu3alus

KOTOPBIX JACT BOBMOKHOCTD YIYYIIUTh KOHKYPCHTHBIC ITO3UIUU ITPCAIIPHUATHA,

F) COBOKYITHOCTb B3aNMOCBA3aHHBIX )51 B3aNMOCBA3aHHBIX JJICMCHTOB,

(GopMUPYIOLTNX OMPECICHHYIO CPEy X03sIICTBOBAHUS.

Pa3HoypoBHeBbI€E 321241 U 3a/1aHUS
3agaua 1

1. OHpCI[CJ'II/ITI) CTAaIUIO KU3HCHHOI'O IUKJIA IIPCANPUATHA 110 MMCHOIIUMCH

JAHHBIM rpa)MYECKUM U PACUETHBIM METOIAMH.

Hcxonnbie nannbie no npeanpusatuio «KAIIK-UHBECT»

ITokazarenu [To3zampomnuibii [Tponuiblii OtyeTHbIit

TIEPHO.T 1(50)7 (i TIEPHO.T

[Tpu6OsLTH 10O 32311 23084 41494

HaJIOTO00IaXKEeHU S, THIC.pPYO.

JlebuTopckas 3210 5KEHHOCTD 1542945 2281705 257369

U JICH. Cp. Ha CUeTax, ThIC.pyoO.

AMoTpu3anus, ThiC.pyo. 34281 45516 67772

[Tpou3BOANTENBLHOCTD TPY/A, 262,34 374,56 453,45

TBIC.pYO.

Yucras BbIpydKa OT 326613 515389 818937

peanu3aiuu, Thic.pyo.

3axanue 2

Onpenenuth, KAKOMY TEOPETHUECKOMY MOAXOY COOTBETCTBYET MPEIJIOKEHHOE

OIIPCACIICHUC MMOHATHA «CTPATCTUA TPCAITPHUATHI.

Omnpenenenne crpaTernu

IMoxa-
X0/

1. Merox ycTaHOBIEHHUS JOJTOCPOUHBIX LEJNeH MPeNNpHUsITHs, IPOrpaMMbl €ro AeHCTBUM U
IIPUOPUTETHBIX HAIIPABICHUH PA3MEILIEHUS PECYPCOB

2. Merton onpeiesieHust KOHKYPEHTHBIX TIeITeH TIPEATIPUSITHS

3. Cnoco6 ycTaHOBIEHHS LieNiel TSl KOPHOPAaTUBHOTO, JIETIOBOTO U (DYHKIIMOHATEHOTO YPOBHEH

4. Crioco0 peakiyy Ha BHEIIHUE BO3MOKHOCTH U YIPO3bl, BHYTPEHHHE CUIIbHBIE U ClTa0ble CTOPOHBI
5. Mopeny unu miuaH, KOTOpbIM OOBEAMHSIET TJIaBHBIE LENIM MPEANPUATHS, TOJIUTHKY M
IIOCJIEZI0BATEIBLHOCTD IEUCTBUN B OHO LIEJI0E

6. ITocenoBarenpHasi, COrJIacoBaHa M HHTETPHPOBAHHAS CTPYKTYPa YIPABICHYECKUX PEIICHHI

7. Cnoco0 pa3BUTHS KITFOYEBBIX KOHKYPEHTHBIX MPEUMYILECTB MPEATPUSTHS

8. JleTanbHbIi BCECTOPOHHHMM KOMITJIEKCHBIN IJ1aH, ONPEAETICHHBIN IS TOTO, YTOObI 00ECTIeUNTh
OCYILIECTBJIEHUE MUCCUU NIPEANIPUATHUS U TOCTHIKEHUS €0 LieIei

9. O600mEeHHAs MOJIEITh IEHCTBHIA, HEOOXOTUMBIX TSI KOOPAWHAIINY U PacIipe/IeTICHUs] PECYPCOB
MIPEIIPUATHS

10. KomImiekc mpruHATHIX MEHEIHKEPOM PEIISHHI 110 Pa3MENCHHIO PECYPCOB MPEIIPHSTHS

11. Ilman ympaBieHus TPENNPUATUEM, HANPABICHHBIM HAa 3aKpEIUICHUE €€ IIO3MLM,
YJIOBJIETBOPEHHE MOTPEOHOCTEN U TOCTHKEHHSI ONIPE/INICHHBIX 1Ieei

12. KadecTBeHHast MOCIEIOBATEILHOCTh JCHCTBUM W COCTOSIHUM, KOTOPBIE WCIOJIB3YIOTCS ISt
JOCTHKECHMS LIeJIeH PEITPUATUS




13. JlonrocpouHslii Kypc pa3BUTHS NMPEANPUATHS, CIIOCOO TOCTIIKEHHS IieNieil, KOTOPBIi OHO
ompezaenser i cebds W3 albTEPHATUBHBIX BApUAHTOB, PYKOBOJCTBYSCH COOCTBEHHBIMU
COOOpaKEHUSIMHU B MPEIEIAaX CBOCH MOIUTUKH

14. JlenoBasi KOHUETILMS Pa3BUTHSI IPEANIPUATHS HA OIIPEICIICHHYIO CTPATErNYECKYIO MIEPCIIEKTUBY,
Mpe/ICTaBJICHHAss B BHUJE JOJTOCPOYHOI MPOrpaMMbl KOHKPETHBIX JEHCTBHI, CHOCOOHBIX
peaan30BaTh 3Ty KOHIIETIIUHN U 00ECTIeUNTh KOHKYPEHTHBIE IPEUMYIIECTBA B IOCTHKEHHUH 1Ieen
15. Cnoco0 peanuzanuu TPEANPUATHEM CBOUX HHTEPECOB, OIPEACNSIET €ro MOBEJCHHE B
IIPOCTPAHCTBE IapaMETPOB M pEUIaeT IPOTUBOPEUMS, IIOPOKIAEMbIE B3aMMOJECHCTBHEM
NPEANPUITUS U PBIHOYHOM Cpefbl, a TakKe B3aMMOJICHCTBUEM BHYTPEHHHMX KOMIIOHEHTOB
MPEINPUATHUS, KOTOPbIE HAXOAATCS HAa PA3HBIX CTAIUSAX CBOETO )KU3HEHHOI'O LIMKJIA

16. Cucrema, cocrosimasi U3 MoJICUCTEM - 3JIEMEHTHBIX CTPATEruii, IeHCTBYIONIMX OJHOBPEMEHHO,
HaIpaBJICHHbIE HA IOCTHKEHUE CTPATErMUECKUX LeJeH NpeanpusTHs U B3aUMOBIIHAIOT IpYT Ha
JIPpyra KaK 3JIEMEHTbI €IMHOM LIETIOCTHON CUCTEMBI

3aganue 3

PaccmMoTpeTh, HACKOJIBKO MOJTHO COCTaBIICHBI MUCCHH MIPEANPUATUNA, ONPEIEITUTh
KAaKUX 00s3aTeNIbHBIX 3JIEMEHTOB HE XBaTaeT.

Microsoft Corporation — nmpou3BoACTBO POrPaMMHOTO 00ECIICUCHHUS

Muorue roapl AesaTeNnbHOCTH Microsoft ompenensiiach  CTpaTernyecKUM
BujgeHueM: "KommbploTep B KakaoM JIOME, Ha KaXIOM pabdodeM CToJie, IUIIC
MepBOKJIacCCHOE MporpaMMmHoe obecrnieyeHue". Oanako nosisiieHue Internet u mmpokoe
pacIpoOCTpaHEHUE SJIEKTPOHHBIX YCTPOUCTB, OTIMYHBIX OT 1K, HampuMep kapMaHHBIX
KaJIbKYJISITOPOB M NPHUCTABOK K TeieBU3opam, 3actaBwin Microsoft B 1999 ropy
paclpuTh BUJICHHE CcleaytomuM oOpa3zoM: "ObOecrieuynBaTh HOBBIE BO3MOXXKHOCTH B
mo0oe BpeMsi, B JIIOOOM MeCTe, Ha JIt0OOM YCTPOMCTBE C MOMOIIbIO MEPBOKIACCHOTO
IpOrpaMMHOro odecriedeHus " .

Intel — mpousBoacTBo mporeccopos st [TK

"Hame BupeHue: MWIIHapabl KOMIBIOTEPOB C TMOJKIOUEeHHEeM K Internet,
MUJUTMOHBI CEPBEPOB, TPUJUIMOHBI JOJUIAPOB MPHUOBLIM OT JJIEKTPOHHOM KOMMEPIIUH.
Muccusa Intel — coxpanenue 3a coOoii poiM KITIOYEBOTO IMOCTaBIIMKa B Internet-
HSKOHOMHUKE U COACHCTBUE JIOOBIM YCHUJIUSM IO TOBBIMIEHUIO 3P deKTUBHOCTH Internet.
CeronHs riaaBHOE B KOMIIbloTepax — 3T0 Internet. MbI pacmmpsiem Bo3moxkHocTH [1K 1
Internet".

Trader Joe's — ceTb OakajeiHbBIX Mara3uHOB

"Muccus Trader Joe's — mpoaaka BBICOKOKAaYECTBEHHBIX TMPOAYKTOB U
HAIlMTKOB, OOBEKTHBHAs WHGOpPMAIKs, BBICOYANIINE CTaHAAPTHI OOCITYKUBaHUS,
TIPYXKeTr00ue, MHIUBUIYATbHBIN IMOX0], KOPIIOPATHBHBIN TyX".

Awmepukanckuid Kpacusiii Kpect

"Muccuss Amepukanckoro Kpacnoro Kpecta — yaydmiath KayecTBO
YeJIOBEUECKOW JKU3HU; PA3BUBATH B JIFOASX YBEPEHHOCTh B CBOMX CHJIaX W BOCIIMTHIBATH
OTBETCTBEHHOCTh; MBI YUUM JIIOJCH M30eratb HECUACTHBIX CIy4yaeB U OJHOBPEMEHHO
OBITh K HUM F'OTOBBIMH, YMETh OKa3bIBATh MEPBYIO TOMOIIIH".

Cets oteneii Ritz-Carlton

"Muccusi cetu oreneit Ritz-Carlton — nHeycranHas 3abota W oOecredcHHE
MaKCUMaJIbHOTO koM(opTa KaXI0MY roctio".




"MBI TapaHTUpyeM CBOMM TOCTSIM CaMoO€ Jydllee WHIMBHUIYaJbHOE OOCIy>KMBaHUE,
KoMopr, CTIOKOMHYIO u U3BICKaHHYIO 00CTaHOBKY".
"brnarogaps cBOoeMy OTpOMHOMY OIBITY mepcoHan otenei Ritz-Carlton cozmaer
aTMocdepy yroTa U OJaronoiydusi, YAOBICTBOPSIET JaKe HEBBICKA3aHHBIC MOKETaHUS
CBOMX rocteu".

Long John Silver's

"Hamie BuaeHHe: cTaTh JIy4dlIeld CEThIO PECTOPAHOB OBICTPOro OOCITY)KMBaHUS B

Amepuke. MBI npejiaraéM KaxaoMy IOCETHTENIO BKYCHBIE, 3[0POBBIE M HEIOPOTHE OII0aa U3
y Y P P
PBIOBI, MOPEMPOIYKTOB U IBIILJIST, 0OCITY>KUBaeM OBICTPO U BEXKIIUBO'".

Kontposabnas pabora
Mo umerwelica uHopmayuu onpedeaums, Kakue KOprnopamusHsie U KOHKYpeHMHble
cmpameeauu npednpusmue Ucronb308as10 HA PA3/AUYHbIX 3MANax PyHKUYUOHUPOBAHUS.

Hcropust konnepHna "Heineken" naumnaercs 18 nmekabps 1863 1., xorma ['epapn Anpuan
XeitnekeHn (Gerard Adriaan Heineken) xkynui camyro KpynHyiro B AMcTepJame, OCHOBAaHHYIO €lle B
1592 r. nuBoBapennyw @abpuxky "Ie Xoibepr" (B mnepeBoge '"cror cena"). MmeHHo 3TO
npuobperenue o3HamMeHoBasio pokaeHue kommaHuu "Heineken". Yepe3 mects jer Ha 3aBoje
IIPOM30LIEI TIEPEBOPOT B TEXHOJIOTMH MHMBOBAPEHMSI — OT BEPXOBOIO0 K HU30BOMY OpOKEHUIO IHUBA,
1I0CJIe Yero MPOAaXKH BO3POCIIH TaK, YTO KOMIIAHUH NTOTPEOOBAIOCH CTPOUTENBCTBO HOBOT'O 3aBOA.

B 1886 r. moktop Ommon (yuenuk Jlym Ilactepa) coszmanm apoxoku "Heineken A-yeast”,
KOTOpBIE U IO Cel JIeHb JIeKaT B OCHOBE 0coboro Bkyca nuBa "Heineken".

OT0 OBUI BEK BEIMKUX HHHOBALIMW, KOIJla HOBOBBEIEHHUS CJENOBAIM OJHO 3a JPYTUM.
HoBmectBa Hauanu npuHOcUTh cBoM Iuoabl: B 1889 r. muBoBapus "Heineken" Obina ymocroena
MOYETHOH 30510TON Menanu Ha Becemuproit BeicTaBke B [Tapwke, rae muo "Heineken™ mocrasisuioch B
pectopan Ha DiideneBoii OarHe.

C 1912 r. xoMIaHus Hayaja paclIMpATh pbIHKU cObITa. [InBO 3KcnopTupoBanock B benbruro,
BenukoOpurtanuio u apyrue crpansl mupa. B 1928 r. Bo Bpems Onummnuiickux urp B Amcrepaame
camoseTr BbIBOAUT B HebOe cioBo "Heineken". DTa peknamHas akuus crtajga OJHUM U3 MEPBBIX
JelcTBUi HOBOro pykoBoauTens otaena okcrnopra Ilerepa @eiira (Peter Feith). Ilox ero
pykoBoactBoM "Heineken" mpeampumer mnepBble mIark MO CO3/aHUIO TOUCTHHE MEXIYHAPOIHOMN
komnanuu. B 1931 r. B unnonesuiickom ropoae Cypabast ObUl NOCTPOEH MNEPBbIM MMBOBAPEHHBIN
3aBog Heineken 3a npenenamu IN'omnmanguun. A ¢ 1933 r. mapka Heineken crana mmpoko u3BecTHa B
Coenunennbix Illtatax Amepuku. C Tex mop kommanus "Heineken" mnpuobOpena mupokyro
M3BECTHOCTh BO BCEM MHUpE, YCHWJIMB UMUK CBOETO MUBA Kak MpeMHalbHOro. Bo BTOpoil monoBuHE
1940-x rr. Amsdppen Xenpu XeiinexeH (Alfred Henry Heineken), Buyk I'epapna Anpuana, ams
JalbHENUIIero MPOJABUKEHHSI MPOAYKIMHA KOMIIAHWHM Hayal HCMOJIb30BaTh PEKIAMHBIE TEXHOJIOTHH.
Anbdpen XeliHekeH CBATO Bepwsl B OpeHa W MapkeTuHr. Ero yOexkieHue, 4TO MHUBO MOXKET
MyTENIeCTBOBATh U, OoJiee Toro, "OpeH OymeT MyTenecTBOBATh ', 3aJI05KMII0 OCHOBY MEXTYHAPOHOTO
craryca komnanuu "Heineken".

Oxcnopt B KoHue 1960-x rr. B takue crpanbl, kak CHIA, ®panuus u [Benus, mokazan
HEMMOBEPHBIN pocT, U B pe3yabTare Heineken ctan cambiM KpynHbIM 3KcnopTepoM nuBa. Ilonutnka
JIMIICH3UPOBAHUA,  HayaTtas B 1970-e  1r., omyTUMO  CIOCOOCTBOBaJia  JajbHEUIIEH
uHTepHanmoHanu3anuu komnanuu. Ha 1980-e rr. npuxoaurcs cnaa sxcnopra B CLIIA. beicTpslit poct
SKOHOMMKH B a3MaTCKUX CTpaHaX MPUBEJ K YBEJIMYEHHUIO NOTpedeHus nusa, u koHuepH "Heineken" ¢
koHIa 1980-X IT. 3HaUUTENBHO PACIIUPUII CBOE TPUCYTCTBUE B A3UH.

bnaronaps MHTEpHalMOHAIN3ALUMU U OBICTPOM peakIuM Ha HM3MEHEHUS DbIHKA KOHIIEpH
Heineken 3aHs1 BTopoe MecTo B MHpeE 10 00beMy BbIMyIIeHHOW npoaykiuu. B 2000 r. mpu ygactuun
KOMITAHUU OBLIO BBIMYIEHO OKOJIO 98 MITH IeKTOIUTPOB MUBA.



B 2003 r. kommanus "Brau-Beteiligungs A. G." (BBAG) Boriia B rpynny komnanuii Heineken
— 3TO CTaJI0 CaMbIM KPYITHBIM puoOpeTeHneM B uctopuu "Heineken" Ha TOT MOMEHT.

[Tpuobperenne kommanuu "Scottish & Newcastle" B 2008 1. M03BOIMIO KOHCOIMAUPOBATH U
YCHJIUTh KOHKYPEHTOCIOCOOHOCTh Om3Heca Heineken, HampaBuB ycwins Ha €ro YCTOWYHBOE
pa3BuUTHE.

B 2009 r. xonnepH "Heineken" oOBSBMI O MapTHEPCTBE, HANPABICHHOM Ha pacCUIUPEHHUE
OusHeca B MHIuW, M YKpEIUIGHHH MO3UIMI CBOEro COBMECTHOIO MPENNpHsITHs B A3UATCKO-
TUXOOKEaHCKOM pErvoHEe, a TakK€ O COIJJaCOBAHMM OCHOBHBIX YCIIOBUM IIPOM3BOJCTBA U
muctpubbtonuu 6penna "Heineken" B Maanm.

B HOBOM cornaiieHuu 3aKkyiagplBatoTCsl OCHOBBI JUJIS IJIOJJOTBOPHOI'O COTPYIHUYECTBA, KOTOPOE
MOCITYKUT CTUMYJIOM JUIsl JajbHEHIIero pocra Ha OJHOM M3 Hauboisiee OBICTPO PA3BUBAIOLIUXCS U
MEPCIEKTUBHBIX MUPOBBIX PHIHKOB ITHBA.

B 2010 r. cocrosmiocs mnpuoOpeTeHHe MNHBOBapeHHoro Ou3Heca komnanuu "FEMSA',
Mexkcuka. OUHAHCHUPOBaHHUE CIEJNKH BIiepBblie B ucTopuu Heineken ObIO oCymIecTBiIEHO 3a cYeT
aKUM{d KOHIIEpHA. DTO MpHOOpeTeHHe TMPHU3BaHO OOECIEeYUTh 3HAYUTENbHbIE CTpaTernuecKue
npeumMyIlecTBa st OusHeca Heineken Bo BceM MHpe U pacIIMPUTh MPUCYTCTBUE KOMITAHUH B CTPaHaX
CesepHnoid, LlenTpanbnoii u KOxxHOl AMepuUKH.

Ceromus "Heineken" — muBoBapeHHAasi KOMITaHUs, 3aHUMAIOIIAsT 3-€ MECTO B MUPE 0 00beMy
nponax. Iloprdens O6penmoB konmepHa "Heineken N. V." nacumthiBaet Gosee 200 mapok mnwuBa.
OcnoBubie ToproBeie Mapku — "Heineken®" u "Amstel®".

PbiHKK

* B 2011 r. rmaBa konnepna "Heineken", XXan-®pancya Ban bokcMmeep B MHTEPBBIO, TAHHOM
pecypcyjust-drinks.com, 3asiBui, 4to cuntaeT AQpHKY KpaeyroyiibHbIM KaMHEM il Ou3Heca CBOCH
komrnanuu. [lo omenke Ou3HecMeHa, '"TIOJMTHYECKAs CTAOMIBHOCTh Ha a(pPUKAHCKOM pPBIHKE
YBEJIIMYUBACTCSI, MOSBISETCS CPEIHUI Ki1acc", T.e. HIMEHHO Ta COLUMANIbHAS TPYIIa, Ha KOTOPYIO JeTaeT
craBky "Heineken", coobmaer mopran appablog.wordpress.com.

[To mporHo3am, B Tpsiayliue BOCEMb JIET NMPHUOBLIL KOHIIEpHA OT NMpoJak nmuBa B Adpuke
JIOJKHA YBEJIMYUTHCS B MSITh pas.

"To, uto bpasmnus o3nauaer mis "Anheuser-Busch InBev", Adpuka 3nauut mis "Heineken".
[Toka 9TO 3TOT PHIHOK MHOT'O MEHbIIIE, 4yeM bpa3uins, HO U MBI IOKA YTO HAXOJAUMCS B CAMOM Hayalie
KpHUBOH pocTta", — 3aKitoyaer BaH bokcmeep.

* B 2007-2011 rr. xonuepH "Heineken" Bioxxun B peanu3anuio MpoeKkTa MO MOJEPHHU3ALUU
3aBoza "[larpa" B ExarepunOypre 85 MiiH eBpo, KOTOpbIE MOLUIM, B YACTHOCTH, HA PEKOHCTPYKIIUIO
CUCTEMBI CKJIa/ICKON JJOTUCTUKH, paCIIMPEHUE TPON3BOACTBEHHBIX MOLIHOCTEHN U YIydIlIeHHUEe YCIOBUI
Tpyna.

UYersipe rona Hazan "Ilatpa" mpoussoauna 20 Teic. OYTHUIOK B Yac, a B HACTOSIIEE BPEMS ITOT
nokasareib BeIpoc 10 60 Thic. OyTHUIOK, a 00IIas MOLIHOCTh MUBOBAaPEHHOI'O 3aBOJIAa OLIEHUBAETCS B
3,2 muH rektoautpoB. IIpu stom B 2010 r. 3aBox mpowm3sBen TONBKO 1,4 MIIH T'€KTOJMTPOB IHBA.
PykoBoscTBO 3aBoja OOBSCHSET, YTO TOTOBO OyaeT 3arpy3uTh NPOHU3BOJCTBEHHBIE MOITHOCTH
"IMatper" Ha 100% TOrma, korma OyneT cOpPMHUpPOBAH JIOCTATOYHBIA CIPOC Ha MPOIYKIHUIO
TPEATPUATHSL.

Mecxu Takxke cooOmmmi, uyto 3aBoj o uroram 2010 r. 3auuman 18% peiika ExatepunOypra u
17% poeiaka CBepiuioBCKOM oOmacTu. Yke B mepBoM KBaprane Tekymiero ronaa "Ilatpe" ynamock
yBeIU4IUTh 100 Ha 2,2% — 10 20,2% u no 19,2% coorBercrBenno. Kommanus "Heineken" B Poccun
o0bsBiIsieT 0 3anmycke "Amstel Premium Pilsener". MupoBas npembepa OpeHaa cocrosuiack B CaHKT-
[TerepOypre B mae 2011 r.

Ha ¢unmane "IuBoBapus Xeitneken" OOO "O6beanHenHble MUBOBapHU XeliHekeH" B CaHKT-
[TerepOypre cBapeHa mepBasi B MUpE MapTHUsi HOBOTO MEXIyHapogHoro Openga "Amstel Premium
Pilsener". Kommanuss Heineken B Poccum ynocroeHa dbectu pasblie APYTHUX ONEPALMOHHBIX
nojApasaelieHnii koHmepHa Heineken cBapuTh W MOCTaBUTh Ha POCCHICKUNA PBIHOK TEPBYIO B MHUPE
MapTUIO HOBOTO OpeH/a.



3anyck "Amstel Premium Pilsener" npuszBan ycunuth mnoptdens OpeHIOB KOMITAaHWH B
npeMuanibHOM cerMeHTe. "Amstel Premium Pilsener" mnpenctaBimeH B cerMeHTe 'HOCTYIHBIN
npemMuym".

* [TuBoBapenusiii rurant "Heineken NV" paccmarpuBaeT BO3MOKHOCTD IMOKYIIKH Opa3uiIbCKOM
kommanuu "Primo Schincariol Industria de Cervejas e Refrigerantes SA". O6 srom Bloomberg
cooOmMIM JBa OCBEAOMJIGHHBIX HCTOYHHKA. "Schincariol" sBisercs BTOPBIM KpYIHEHIINM
npousBoauTeneM nuBa B bpaszunun. Komnanus koHTposupyer okosno 11% mecTHOro pblHKa JaHHOU
IIPOAYKLIMH.

* [luBoBapennbiii konmepH "Heineken NV" pamoproBan o0 3HAYUTEILHOM YBEITHMYCHHH
00BEMOB MPOJAXKU cBOeH mpoaykiuu B epBoM kBaprtaie 2011 r. Kak cooOmraer beerbooznews.com,
OCHOBHBIMH PErHOHAaMU, POCT CObITa B KOTOPBIX MO3BOJIMI C/I€TaTh CTOJIb ONTUMUCTHYHOE 3asBJICHHE,
cramu A3us u Adpuka. OTHOBPEMEHHO BBIPOCIH MPOJaXKH MUBA U cujpa B EBporie, XOTS U HE CTOIb
3HauuTenbHO (Ha 0,6%). JIFOOONBITHO, YTO OJTHOBPEMEHHO C 3THUM OTMEUYaeTCsl CHUKEHHE cripoca (Ha
1,6%) B nurazenu HUAEPJIAHICKOM KOMIAHUM, CTOJMIIE M CaMOM KPYHHOM TOpPOJAE CTpaHbl
AmMcTtepaame.

B mnpouentHoM BblpakeHHH pocT cObiTa 3a nepBele 3 mecaua 2011 r. cocraBun 6,7%, B
CTOMMOCTHOM — BBIpYYKa BbIpociia J10 3,6 MIIpA €Bpo, MOOUB MpeacKa3aHusl KCIEPTOB, MOJaraBIIkX,
yto BbILE 3,53 Mipa noAHATbCs He yaactca. B mepBom kBaptame 2010 r. BhIpyuka KOMIIAHUHU
UCYHCIISIIACh CYMMOU B 2,9 MIIpA, TaK YTO MOJIOKUTENBHBIN TOA0BOI TPEH OUEBU/ICH.

®duHaHCbI

Uucras npulbUIb KOMIIAHUU 10 eauHOBpeMeHHBIX BbliaT B 2010 r. Beipocna Ha 37% — 1o
1,45 mupn espo (1,96 mupa gomn.). CpaBHMMas yucTas IpUObLTH BeIpocia Ha 19,7%.

CpaBauMmbIil 00beM npoaak cokpatuics B 2010 r. Ha 3,1%. Kommanus caxonommuiia 280 mutH
€BpPO B paMKax MPOrpaMMbl ONTUMU3AIMH 3aTpaT. PyKOBOJICTBO KOHIIEpHA COOOIIUIIO, YTO OXKHAAET
ymepernHoro mortpebnennss B Epome m CHIA B 2011 1., yuuteiBas pocT O0e3paboTHIBI U
MIPABUTENIbCTBEHHBIE TPOrPAMMBI JKECTKOW HIKOHOMMH.

Kpome Bcero mpouero, KOMIIAHWSI MNPEACTABUT PsJ TEXHUYECKUX HWHHOBAIMA Ha HOBOM
ynakoBke. Tak, Hampumep, Ha 3aJHEH MOBEPXHOCTH M Ha TOpje CTEKISHHON OYThIJIKE MOSBUTCS
penbedHoe uzoOpaxenue. Ha mnoBepXxHOCTM OaHOK MOSBUTCS MHOKECTBO TOYEK, HAHECEHHBIX
TaKTUJIbHBIMU YEpHUJIAMH, YTO, KaK YBEPSIOT B KOMIIAaHUH, cJienaeT OpeHs Oosee y3HaBaeMbIM. Kpome
TOT0, TaKyl0 OaHKY Jierye 3aXBaTUTh U MPUITHO JAEPKATh B pyKax.

3eseHblil IBET HA 3TUKETKE CTAaHET sipye U HacbhllleHHee, a IMOiIeMa B BUJE KPAaCHOU 3BE3/Ibl
MTOJTHUMETCS HaJl JIOTOTUIIOM.

Bonpocwi ona noocomosku k sxzameny:
1. CymHoCTh CTpaTern U OCHOBHBIC TIOJXOJIBI K €€ TIOHUMAHHIO.
2. OCHOBHbIE KOHIIETILIUN CTPATETHU U €€ POJib.
3. IIpomecc 000CHOBAaHUSI CTPATETHU MPEIIPHSITHSI.
4. Konuenuus ynpapiaeHHUs HPEANpPUSTHEM.
5. Craguu XKU3HEHHOTO IMKIIA TPEATPHUATHS, UX XapaKTePUCTHKA.
6. IloHsTHe W BBIACIEHHE CTPATETUUYECKON OW3HEC-€AMHUIBI, CTPATErHYECKOW 30HBI
X03HCTBOBAHUSI.
7. XapaKTepuCTUKa CTPATETHUYECKON MUpaMMIbl TPEANPUATHS.
8. XapakTeprucTiuka KOpIIOPATHBHON CTpaTeTHH, BUIBI U Ha3HAUCHHE.
9. XapakTepucTuKka JeJI0BOI CTpaTervy, BUILI U Ha3HAUYCHHE.
10. Xapakrepuctuka (yHKIMOHAIBHON CTpaTeTHH, BUAbI U HAa3HAUYEHHE.
11. CymHOCTh, 0OCOOCHHOCTH U BHUJBI CTPATETHH POCTA.
12. CymHoCTh, 0COOEHHOCTH M BUJABI CTPATErHMM CTaOMIU3AINU.
13. CymHOCTh, OCOOCHHOCTH M BHJIBI CTPATETHH COKPAIICHUS.
14. XapakTepucTrka WHHOBAIIMOHHBIX CTPATErMid NPEANPUSATHA.
15. XapakrepucTuka NpoU3BOJACTBEHHBIX U COLMAIBHBIX CTPATETHil MpPEeANpUSATHSL.
16. CyniHOCTh M COCTaBISIOIINE MUCCUU TIPEATIPHATHSL.



17. llenu npeanpusTus: TpeOOBAHUS W BUIIBL

18. XapakTepucTruka roka3aTeie Mo BUaM IEJICH.

19. Mero0onoTusl IOCTPOCHHUS «IEPEBO LIEJCH»: MOCIEI0BATEILHOCTh U Ha3HAYCHUE.

20. CymHoCTh M 3Talbl CTPATErHUeCKOW TUArHOCTUKU.

21. XapakTepucTHKa METOJOB CTPATETUYECKON TUArHOCTUKH.

22. CymHocTh (YyHKLIHMOHAIbHO-1IEJIEBOI0 aHaIu3a MPeaIpHUsTUs.

23. CylHOCTb M 3Tallbl CTPATETHYECKOTO YIpPaBJICHUS HPEAIPUATHEM.

24, Ctparernyeckuil aHanus3: MOHATHE, 11€b, PYHKIMM U MPUHIIMIIBL

25. CymHoCTh CTpaTeruveckoil mpo0iIeMbl, €e OCHOBHBIE BHbI U MHCTPYMEHTHI aHAIIU3a.

26. Meromonorust  TOCTPOEHHSI  «IepeBO  Mmpobiem» W jauarpammbl  VIcHKaBbI:
II0CJIeI0BATENbHOCTh U Ha3HAYCHHUE.

27.  Merononorusi  TOCTPOGHUSI  «JAEPEBO  pelieHui» W jaumarpammsl  Owmae:
II0CJIeI0BATENbHOCTh U Ha3HAUCHHUE.

28. XapakTepuCTHKa BHEIIHEH Cpelpl KOCBEHHOTO BIHUSHHS: OCHOBHBIC (AaKTOPHI H
CBOWCTBA.

29. Meronmonoruss  MCMOJNB30BaHUS  cTparermueckoro  uHcTtpymenta 1.E.M.P.L.E.S.:
CYLIHOCTb, HA3HAYEHUE U TIOCIIE10BATEIbHOCTD.

30. Metoposorus UCNOJIb30BaHMs cTpaTerndeckoro nHcrpymenra PEST-ananu3 cymHocTs,
Ha3HAYEHHUE U MOCIIEI0BATEIbHOCTb.

31. CymHocTh M Ha3HaueHWe Pims-aHanmsza.

32. MeTon010rus UCII0IB30BAHUS CTPATETMUECKOT0 HHCTPYMEHTA «HAIIMOHAIBHBIH POMO»:
CYIIHOCTb, Ha3HAUEHHE U MOCIJIE0BATEIbHOCTb.

33. XapakTepucTHKa NPUBJIEKATEIbHOCTH OTPACIH.

34. Metoponoruss oueHku mnpusiekaredbHocTn C3X mo meroxy /[embdu: cymHoCTb,
Ha3HA4YEHUE U MOCIIEeJ0BATEIbHOCTb.

35. CymHoCTh M 0COOCHHOCTH PHIHOYHBIX 0aphepoB BXOJIa U BBIXOJa U3 oTpaciu. MaTpuia
npusnekareabHocT C3X.

36. OCOOEHHOCTH OIICHKH TOTpeOHUTENeH MPOIYKIIMU TPEIIPHUSTHS.

37. OCOOCHHOCTH OIICHKH BIIMSHUS TIOCTABIIUKOB TPEATIPHSTHSL.

38. CyIIHOCTh M COCTaBJISIOIINE BHYTPEHHEH Cpeabl IMpeArpUsTHSL.

39. Merononoruss  UCMONB30BaHUS  cTparermyeckoro  umHcTpymMeHta  SNW-anamms:
CYLIHOCTb, HA3HAYEHHE U TI0CIIE10BATENbHOCTD.

40. CymHOCTb, XapaKTepUCTHKA ¥ MPUHIUITBI CTPATETHYECKOTO MOTEHIIHAA.

41. OcOOEHHOCTH M WHCTPYMEHTBI OLEHKU CTPATErHMYeCKOro MOTEHLHaaa MPeanpUusiTHsL.

42. OCHOBHBIE MOAXOJBI K ONPENEICHUIO MMPOU3BOJACTBEHHOTO MOTEHIMANA TPEATIPUSTHSL.

43. MeTomoorust OLEHKH NMPOU3BOACTBEHHOTO TOTEHIIMANA TPEIIPUSTHS.

44, CymHocTs U mocienoBarenbHocTh npuMeHeHns SWOT-ananuza npeanpusiTus.

45, XapakTepuUCTHKa OCHOBHBIX IIOJXOZ0B K (OPMYJIMPOBAHUIO CTpaTeruu. Matpuia
OCHOBHBIX METOJIOB YCTAHOBJIEHHs cTpareruu. Monenu pa3paboTKu CTpaTeruu

46. Xapakrepuctuka mMarpuisl M.Aucodda «ToBap-peIHOK»

47. XapakTepucTUKa MaTpull [0 pa3Mepy MpearpusTus.

48. Xapakrepuctuka Matpuibl «31epKKU-MOTpeOUTENbCKAs 1IEHHOCTDY.

49. Xapakrepuctuka marpun BKI' u Makkunsu.

50. Xapaxkrepuctrka Matpuisl AT

51. XapakTepucTHKa CTPATErHMYeCKOro IIAHUPOBAHUS: CYHIHOCTb, ATAIlbl, TPUHIIUIIBL.

52. CylHoOCTh U METOAOJIOTUSL CTPATErHnYEeCKOro IUIaHa MO «CTPATErMYECKUM Pa3pbIBOMY.

53. CymHoCTh ¥ BUJIBI CTPATErMYECKON MPOTrpaMMbl MPEeIIpUsSTHS.

54. Bunpl IU1aHOB M UX XapaKTePUCTHKA.

55. OCHOBHBIE 3a/1a4M U CIOKHOCTH PEaIM3aLUU CTPATETUU NPENITPUATHUS.

56. DTambl peayM3anuy CTPATErHuH MPEATPUATHS.

57. CymHOCTh OFOKETUPOBAHUS M XapaKTEPUCTHKA OCHOBHBIX BUJIOB OIOJIKETOB.



58. KoHTposb peanu3anui CTPATETHH: CYIIHOCTh U OCHOBHBIC COCTABIISIOIIHE.

59. Tunbl KOHTPOJISI U METOMOJIOTHS ONPEICICHHs ONTHMAIBHOTO.

60. XapakTepucTUKa CTPATErMYeCKOr0 W ONEPAaTHBHOTO KOHTPOJsS. MeponpusiTus Mo
peanmzanun 3)HEKTHBHOTO KOHTPOJISL.



JInct n3MeHeHn U TONOJTHEHUIA
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Bunsl nomonneHuii 1 n3MeHEHUH

Jlata u HOMep IPOTOKOIIA
3acenanus Kadeapel, Ha
KOTOPOM ObLITH
PaccMOTpPEHBI U 0JT00PCHBI
W3MEHECHHS M JIOTIOJTHCHHSI.

[Moxnucs (¢ pacmdpoBKoii)
3aBeyIONIEeTro Kadeapoit




