[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

OUO: Kpeinosa hoamuna B””e“MﬁHI/ICTElgCTBO HAYKMU U BLEICILIETO OBPA3OBAHUS

[lomKHOCT: npODEKTO[J no yq€6HO-METOJJ,I/N€CKOVI paooTe

[lata noanucanms: 30.12.2025 13:07:03 POCCHUMCKOU ®EJIEPAIINU

YHMKaNbHbII NPOrPaMMHbIiA KNHoY: (MHHOBPHAYKI/I POCCI/H/I)
b066544baele449cd8bfce392f7224a676a271b2

DeNEpaTHFHOE TOCYJAPCTBEHHOE OFOIKETHOE 00pa30BaTEIEHOE YUPEKICHHUE
BBICIIETO 00pa3oBaHus «JlOHEUKMI HALIMOHATBHBIA YHUBEPCUTET

9KOHOMUKH ¥ TOprosiu umenn Muxauna Tyran-bapanoBckoro»
(®I'bOY BO «IOHHYOT»)

Kadenpa MapkeTHHTOBOr0 MEHEKMEHTA

YTBEPXIAIO

3aBenytonuii kadeapoil MapKETUHTOBOT'0 MEHEKMEHTa

13 R T Lo
2508, JI1.B. baiabanosa
(Toamuck)
« 04 » 02 2025 r.
OLIEHOYHBLIE MATEPHAJIBI

1o y4eOHOM JUCIIUTIINHE

b.1.0.11 «YnpaBieHuecKkoe KOHCYITUPOBAHUE
(HauMeHOBaHUE Yy4eOHOM AUCIUILUINHBI, IPAKTUKH)

Hanpasnenne moarorosku 38.04.02 MeHeKkMEHT

(Koz ¥ HAMMEHOBaHUE HAIIPABIICHHUS TOATOTOBKH (CHELUAIBHOCTH))
IIporpamMmma BBICHIETO 06Da3OBaHI/I$I -
oporpamMma MaruCrparyphbl

Marwucrepckue nporpammsl: MEHEKMEHT OpraHu3aliuii U aAMUHUCTPUPOBAHUE,

Jlorucruka
(HauMeHoBaHUe MPOQUIIS TOArOTOBKH (CIIEHUATBHOCTH, MATUCTEPCKON MIPOTrPaMMBI); MPU OTCYTCTBUHU CTABUTCS MPOUYCPK)

Pa3paboTuuk: //
P Y e
JIOTICHT @Z E.K. BopoGneBa
(IOIKHOCTB) “(moxnuce)

OreHOYHBIE MaTepHUAITbl PACCMOTPEHBI U YTBEPKICHBI HA 3aceTaHUH KadeaIphl
ot 04.02.2025 1., mpotokon Ne 13

Honenx 2025 r.



[Tacniopt
OLICHOYHBIX MaTEPHAJIOB MO YUEOHOW JUCHUIUIMHE
«YTIpaBIIEHYECKOE KOHCYJIBTUPOBAHHE

KOHCYJIbTHUPOBAHUA

Ta6auma 1
[lepedyeHb KOMMIETEHIIM (3JIEMEHTOB KOMIIETEHIIUH ), POPMUPYEMBIX B
pes3yibpTaTe
Neo| Kop DopMyJIMpOBKa KonTponupyemsie Otanbl
KOHTpPOJI KOHTPOJIMPYEMOU paznensl (TeMbl bopmupoBa-
mn | u- KOMIIETCHIIUU y4eOHOU TUCIUIUIMHBI | HUS
| | pyemoii (Moysst), IPaKTUKHU (cemectp
Il | KOMIIETE W3YUYEHUS )
H-1TUU
1 YK-2 Criocoben yrmpaBisite | Tema 1. CymHocTs u 2
IIPOCKTOM Ha BCCX JTalax COJCPpIKaHUC
€ro XU3HCHHOTI'O IIUKJIa KOHCYHBTaHHOHHOﬁ
JCATCIIBHOCTH.
Tema 2. CyObektel U
00BEKThl KOHCYJIbTUPOBAHUS
2 OIIK-5 Crocoben  o6o6mare u | Tema 3. Bumgst u popmbl 2
KPUTHYCCKHU OLICHHUBATH KOHCYJIbTUPOBAHUA
HaydHble wuccienoBanuss B | Tema 4. Beibop
MEHCI)KMCEHTE N CMCXKHBIX KOHCYHBT&HHOHHOﬁ
O6J'IaCT5[X, BBITIOJIHATH opraHusanun
Hay49HO-HUCCIIEOBATENbCKUE | (KOHCYJIBTAHTA).
MPOEKTHI
3 ITK-7 Cnocoben  ocymectBisith | Tema 5. Coxaepxanue w 2
YIIPABJIICHYCCKOC TEXHOJIOI'UsA mpounecca
KOHCYJIbTHUPOBAHUC KOHCYJIbTHUPOBAHUA
Tema 6. Ornenka
pe3yJabTAaTOB




TTOKA3ATEJIU U KPUTEPUU OLIEHUBAHMS KOMIIETEHIINN,
OIIMCAHUE HIKAJI OHEHNBAHUA

Tabnuma 2
[TokazaTenu oneHUBaHKUS KOMITETCHIIAN
Kolfl(;f)[o- KoHTtposmmpyemsle Hanmenosa-
. paszensl (TeMbl) HHUE
Ne ni/mt| mupyemoii | ITokaszarens (MHANKATOP) OLIEHUBAHHUS .
COMLCTCH- y4eOHOM TUCIUIUINHBL | OLEHOYHOIO
(Moysst), IpaKTUKU cpencraa
015051
1 YK-2 NAK-1 YK-2 ®opmrynupyeT Ha Tema 1. CymHocTsb 1 Bonpocer s
CriocoOeH |0CHOBE MOCTaBICHHOMW MTPOOIEMBI coJIepKaHue cobecenoBaH
YIOPaBIATh [IPOEKTHYIO 3a7jauy U Crocol ee KOHCYJIbTallMOHHOM us (yCTHOTO
MIPOEKTOM |pEllEHUs Yepe3 peain3aluio JESITEIbHOCTH. ompoca),
Ha BCEX  |[IPOEKTHOTO YIpaBJIECHUS Tema 2. CyObexTsl 1 Pa3HOYpOBHE
stanax ero [MJK-2 VK-2 Ocymectiuser 0OBEKTHI BBIC 33]1a4U U
YKU3HEHHOT [MOHUTOPHHT X0/1a peau3aluu KOHCYJIbTUPOBaHUS CUTYallMOHH
0 IUKJIa  |POEKTa, KOPPEKTUPYET OTKIOHEHUS, bI€ 3a/1aHUs,
BHOCHT JIOTIOJTHUTENIbHbIE N3MEHEHUS TECTOBBIE
B IIJIaH peayn3aliy MPOeKTa, 3aJlaHus,
YTOYHSIET 30HbI OTBETCTBEHHOCTHU 3aaHus s
YYaCTHUKOB ITPOEKTa BHEay/IUTOPH
on
CaMOCTOSITEN
bHOH PabOTHI
OIIK-5 NJIK-1 OIIK-5 Bnaneer |Tema 3. Buast u dopmer |[Bompocsr st
Crioco0eH |MapKeTMHIOM KOHCAQJITUHTOBBIX |KOHCYJIbTUPOBAHUS cobecenoBaH
0000mare |ycayr u paspabateiBaeT crpateruu |Tema 4. Beibop us (yCTHOTO
u KOHCYJIbTaIIMOHHON (PUPMBI KOHCYJIbTallMOHHOM ompoca),
kputnyeck |[MJIK-2 OIIK-5 [IpoBoUT |OpraHu3anuu pa3HOYpOBHE
u JMArHOCTHKY CHCTEMbI yIpaBjeHHs ((KOHCYIbTAHTA). BbIC 334U U
OIICHUBATH |IPEANPUATHEM U OpraHU3aLUN CUTYallMOHH
Hay4yHbIE bI€ 3a/1aHUs,
HcclenoBa TECTOBBIE
HUs B 3a/laHus,
MEHEKMe 3aaHus s
HTE u BHEAyJIMTOPH
CMEKHBIX o
obmnacTsix, CaMOCTOSITEN
BBITIOJIHATh BHOI paboTHI
Hay4YHO-
HCCIIe0Ba
TENbCKUE

ITPOEKTHI




Ne o/

Kon
KOHTpO-
IUpyeMou
KOMIIETEH-
007071

Hammenona-
HHUC
OIIGHOYHOTO
CpeacTBa

KoHTtposmmpyemsle
pazjiensl (TeMbl)
y4eOHOU TUCHUTIINHBI
(MonyIst), MPAKTUKU

[Toka3arens (MHAMKATOP) OLIEHUBAHUS

[K-7

ATb

€CKOC

Criocoben
OCYIIECTBIT

yIpaBJIEHY

KOHCYJIBTH
poBaHue

NIK-1 ITK-7 Bnageer cnocobamu
(hOpMHPOBAHHS CHCTEMBI
YIIPaBJIEHYECKOTO KOHCYJIBTHUPOBAHHUS
B Pa3HBIX (YHKIMOHAIBHBIX cepax
MEHEDKMEHTA.

NJK-2 [1K-7 Bnageet meToaukoi
OIICHKH PE3yJbTaTOB
YIIPaBIIEHYECKOTO KOHCYTBTHPOBAHUS

Tema 5. Conepkanue u|Bompocs! st
TEXHOJIOTUSI  TIpoleccalcobeceoBaH
KOHCYJIbTHPOBAHUS ust (YyCTHOTO
Tema 6. Ouenkalormpoca),
pe3yabTaTOB pa3sHOypOBHE
KOHCYJIbTHPOBAHUS BEIC 3371a9U U
CUTYaITMOHH
bIC 3aJJAHNUS,
TECTOBBIC
3aJJaHus,
3aJlaHus IS
BHEAyIUTOPH
ou
CaMOCTOSATEN
bHO paboThI

Ta6muma 3
Kputepun n mkaia orieHUBaHHUS ITO OIIEHOYHOMY MaTepHaTy
«CobecenoBanme (YCTHBIM OMTPOC)»

[kana
OIICHUBAaHUS
(mHTEpBaAN
OaIoB)

Kputepuit onennBanus

OTBETHI Ha TOCTABJIEHHBIC BOTIPOCHI M3JIAraf0TCs JOTHYHO, MTOCICI0BATEILHO U HE
TpeOYIOT JOMOJHHUTEIBHBIX MOsCHEHHH. [IOJHO pPacKpBIBAIOTCS PHYHUHHO-
CIIEZICTBEHHBIE CBS3H MCKIY SABJICHUIMU U COOBITUAMU. JleaaroTcs 000CHOBAaHHBIE
BBIBOJIBI. J[€eMOHCTpUPYIOTCS TIIyOOKHE 3HaHMS 0a30BBIX HOPMATHBHO-IIPABOBBIX
akToB. COOIIOAAIOTCA HOPMBI JIMTEPATyPHOH peur (KOJIMYECTBO IMPABHIBHBIX
0TBETOB > 90%)

OTBeThl Ha TIOCTaBJCHHbIE BOIPOCHl H3JIAralOTCsl CHUCTEMATHU3HPOBAHO H
nocliezoBaTeabHo. ba3oBble HOpMATHBHO-IIPABOBBIE AKThl MCIOJB3YIOTCS, HO B
HEJ0CTaTOYHOM oObeMe. Marepualn u3naraercsi yBepeHHO. PacKpbIThl MPUYMHHO-
CIIEICTBEHHBIC CBSI3U MEXJY SBICHUSIMH M COOBITHUSMH. JleMoHCTpupyercs
YMEHHME aHaTU3UpOBaTh MaTepual, OJHAKO HE BCE BBIBOJABI  HOCST
apryMEHTUPOBAHHBI U JOKa3zaTenbHbIM xapakrep. (CoOmogaroTcsi HOPMBI
JUTEepaTypHOU peun (KOJMYECTBO MPABIILHBIX 0TBETOB >70%)

JlommyckaroTcsi HapylleHUsT B  IOCJEI0BAaTENbHOCTH U3N0XeHus. Hmerorcs
yIIOMUHaHUA 00 OTIENbHBIX 0a30BBIX HOPMATHUBHO-IIPABOBBIX akTax. HemosHo
PACKPBIBAIOTCS TPUUUHHO-CIIEACTBEHHBIE CBSA3HM MEXK/Y SIBICHUSMHU U COOBITUSAMH.
JIeMOHCTPHUPYIOTCSI TIOBEPXHOCTHBIE 3HAHUS BONPOCA, C TPYAOM PpEUIArTCs
KOHKpEeTHbIE 3amaud. lMmeroTcst 3arpyaHeHus ¢ BbIBOJamH. Jlomyckarorcs
HapyUIeHHUs HOPM JIMTepaTypHOU peun (KOJIUYECTBO NMPABHIILHBIX OTBETOB >50%)

Marepuan wu3naraercsi HeNoCHel0BaTeIbHO, COMBUMBO, HE IPEACTaBISET
OTIpE/IeTICHHOW CHUCTeMbI 3HAHUM Mo JaucuuiuinHe. He packpbIBaroTcs MPUYUHHO-
CJICZICTBEHHBIE CBS3M MEXIY ABICHUSIMM M COOBITHsAMH. He mpoBoauTcs aHanus.
BoiBosibl oTCyTCTBYIOT. OTBETHI Ha JOIMOJHUTEIBHBIE BOIPOCHl OTCYTCTBYIOT.
HmeroTcst 3aMeTHble HapyIIEHUS HOPM JIMTEPAaTypHOH peuyd (KOJIUYeCTBO
MIPaBUIILHBIX 0TBETOB <50%)




Tabnuna 4
Kpurepuu u mikana oieHUBaHUs MO CIEAYIOIINM OLIEHOYHBIM MaTepuaiaM:
«Pa3HOYypOBHEBBIC 337]a4l U CUTYAILIHOHHBIC 3a/IaHUS»
«3aanus JUisl BHEAyIUTOPHOM CaMOCTOSATEIbHOM paboTh»

[kaia
OIICHUBAaHUS
Kpurepun onennsanus
(uHTEpBaAN
OaJIoB)
3 3aaHue BBIIIOJHEHO Ha BBICOKOM YpPOBHE (JaHbl NpaBUJIbHBbIE OTBETHl Ha 90-
100% BompocoB/3a1au)
2 3aaHue BHITIOJHEHO Ha CPEJHEM YpOBHE (JaHbI MpaBUIIbHBIE OTBETH Ha 75-89%
BOIIPOCOB/3a]1a4)
1 3aaHue BBIMOJIHEHO Ha HU3KOM YpOBHE (J1aHbl MpaBuiibHbIE OTBETHI Ha 60-74%
BOIIPOCOB/3a]1a4)
0 3ajaHue BBINIOJHEHO Ha HEYJIOBJIETBOPUTEIHLHOM YPOBHE (JlaHBl IpPaBUJIbHBIC
oTtBeTHl Ha 0-59% Bompoco/3a1ay)

Tabmuma 5
Kputepnn n mikaia olieHUBaHHS 11O OIEHOYHOMY MaTtepuany « TecToBbIe 3aaHus)

Ixana

OLICHUBAHMS
Kputepuu onennBanus
(mHTEpBAN
OasIoB)
5 TecToBBIC 3a/1aHNs BHITIOJHEHBI HA BHICOKOM YPOBHE (TIPaBWIIBHBIC OTBETHI JAaHBI Ha
7/5-100% BOTIPOCOB)
1 TecToBbIC 3aaHUs BBHITIOJTHEHBI HA HU3KOM YPOBHE (IIPaBHJILHBIE OTBETHI JIaHBI Ha
50-74% BOIPOCOB)
0 [TecToBbIC 3aaHMs BBINOJHEHBI Ha HEYIOBJICTBOPUTEIHFHOM YPOBHE (IIPaBHJIBHBIC
OTBETHI AaHbl MeHee 4eM 50% BOIpoCcoB)
Tabnuua 6
[TepedyeHb OIIEHOYHBIX MATEPUAJIOB IO YUeOHOH AMCIIUILUIMHE
«YTpaBJIeHYECKOE KOHCYJIbTUPOBAHHE)
IIpencras-
No HaumenoBanune JICHHE
| ©UeHOUHOTO Kpartkas xapakreprucTruka OICHOYHOTO CPEJICTBA OLIEHOYHOTI'O
cpencTBa Cpe/cTBa B
donze

1. |[CobecenoBanue | CpeactBo KOHTPOJI, OpraHu30BaHHOE kak | Bompoce! o
(ycTHBII opoC) | crienuagbHas becena MpenoaaBaTest ¢ | TemaM /

oOydaroluMcsi Ha TEMBI, CBSI3aHHBIE C HM3y4aeMoil | pazzienam
yueOHOM  JMCUMIIMHOW, W  pPacCUMTaHHOE Ha | yYeOHOU
BBISICHEHHE oO0beMa 3HAHUH OO0ydYaromerocss O | AUCHUTLIMHBI
yueOHOM JUCIMITIIMHE WK OTPEeeIEHHOMY pa3feny,

Teme, mpobieme u T.11.

2. |Curyauuu M| a) pernpoayKTUBHOTO YPOBHS, O3BOJISIOLINE 3amaHus ajs
CUTYallMOHHBIE OLIEHUBATh U TMAarHOCTUPOBATH 3HAHUE perieHus
3aJ]aHHs ¢dakTudyeckoro marepuana (6a3oBbie MOHATHS, MPaKTH-

QITOPUTMBI, (DaKThl) U YMEHHE PABUIILHO YECKUX




IIpencras-
No HaumenoBanue JICHUE
| OLeHOUHOTO KpaTkas xapakrepucTuka OLIEHOUYHOTO CpeACcTBa OLIEHOYHOI'O
CpeacTBa CpEJICTBA B
donme
MCII0JIb30BATh CIICUAIIbHBIE TEPMUHBI U TIOHSTHS, CUTYaIui
y3HaBaHHE OOBEKTOB U3YyYCHHUS B PAMKAX
OTIPE/ICIICHHOTO pa3/iena y4eOHOW IUCUIUTUINHBL
0)  PEKOHCTPYKTUBHOTO YPOBHS, TIO3BOJISIONINE
OIICHUBATH u JUArHOCTUPOBATH yMEHUs
CUHTE3UPOBATD, aHAJIN3UPOBATh, 000011aTh
(dakTHUeCKMI M TEOpeTHYEeCKH MaTtepuanl ¢
bopMynupoBaHUEM KOHKPETHBIX BBIBOJIOB,
YCTaHOBJICHHMEM NMPUYUHHO-CJICACTBEHHBIX CBSI3€Hl.
3. Tect Cucrema CTaHIapTU3UPOBAHHBIX 3ananui, | DoHx
MO3BOJISIIONIAs ~ ABTOMATU3UpPOBaTh  MPOIEAYpPY | TECTOBBIX
W3MEPEHUS YPOBHS 3HAHUI 51 YMEHHH | 3aJaHUI
oOyyJaromierocs
4. | KoHTposbHas CpencTBo NpoBEpKY YMEHUN MPUMEHSTh NoNydeHHble | KomriekT
pabora (st 3HAHMSA TS PELICHHSI 33124 OIIPEICIIEHHOr0 THIIA 10 KOHTPOJILHBI
CTYIEHTOB TEME, pasacily Hin yqe6H0171 JIUCHUIIJIINHE. X BaJIaHI/Iﬁ
3a09HOM (OPMBI o
00yJeHHS) BapuaHTaM
5. |Pedepar [TpoayKkT caMoCTOSITENFHOM pabOTHI CTY/ICHTA, Tembr
MIPEICTABIISIIONINI cOO0M KpaTKOe U3JI0KCHHUE B pedepaToB
MUCHbMEHHOM BHU/JIE MOJTYYEHHBIX PE3YIbTaTOB
TEOPETUYECKOTO aHAJIN3a OTIPEJCIICHHON HaydHOI
(yueOHO-HCCIIeI0BaTEIBCKON ) TEMBI, T/IC aBTOP
PacKpbIBaeT CyTh UCCIETyEMON POOIEMBI,
MPUBOJUT Pa3IMUHbIC TOUKH 3PEHUS, a TAKXKE
coOCTBEHHBIE B3IJISIbI HA HEe.

METOAMYECKUE MATEPUAJIbI, OITIPEAEJIAIOIINE ITPOLEAYPbI OHUEHMBAHUAA
KOMIIETEHIIN

Mertoauyeckiue Marepuanbl OTPAKAIOT OCHOBHBIC CBEICHHS O KaXJIOM OIIGHOYHOM
CpEICTBE, WCIIOJNL3YEMOM B XOJ€ HM3Y4eHUS YYCOHOH JUCIHIUIUHBI «YIIPaBICHYECKOE
KOHCYJIFTUPOBAHHUE» JIJIsl KOHTPOJIS PE3YJIbTAaTOB O0YUYCHHUSI.

OneHuBaHue KOMIETCHIMNA MO Y4eOHOW AMCUMIIMHE OCYILECTBISETCS MOCPEACTBOM
WCIIOJIb30BAHUS CIICAYIOIIUX BUJOB OIICHOYHBIX CPEJICTB

M0 TeMaM y4eOHOU JUCIHUILTUHBI:

- cobecenoBanue (YCTHBIHM OMpoc);

- pelieHre pa3HOYPOBHEBBIX 33/1a4 U CUTYAIlMOHHBIX 3a/IaHU;

- TECTOBBIC 3a/IaHUS;

- 33J1aHU [Tl BHEAYIUTOPHON CaMOCTOSITETTLHOU PabOTHI;

B LI€JIOM TI0 Y4€OHOM TUCITUTUINHE:

- MOATOTOBKA HAYYHBIX MyOIMKAIIUH;

- yJacTHe B KOHKypCax HaAy9YHBIX CTYJeHYECKUX padOT MO HAMPABICHUIO TOATOTOBKH, HAYUYHBIX
KOH(EPEHIHSIX U T.J. C 3aHSATUEM MPU30BBIX MECT

- KOHTpOJIbHAs paboTa (A7 CTYACHTOB 3a09HON (OPMBI OOYUEHHUS );

- pedepar.



Tabmuna 7

PACIIPEJIEJIEHME BAJIJIOB, KOTOPBIE I[TIOJIYYAIOT OBYYAIOIHIMECA

Texkyiee TecTupoBaHUE U CaMOCTOSITeNIbHAsL paboTa, Oasut Cymma
50 50
CwmbiciioBo#t Moyinb Nel CwmbiciioBoit Moyinb Ne 2
T1 T2 T3 T4 T5 T6
16 17 17 17 17 16 100
Tabmuna 8
Cucrema HauuciaeHus O0aioB
No Bunpst pabot basmbr
(o Temam y4eOHO TUCIIUITTHHBI)
1 CobecenoBanue (YCTHBIN OMpPOC) 3
2 Pemenue pa3HOYpOBHEBBIX 3a/1a4 M CHTYAIIHOHHBIX 3aaHHIA 3
3 TecToBbIE 3a1aHNA 2
4 3agaHus A1 BHEAYTUTOPHOU CaMOCTOSITEIIBHOU PaboThI 3
JlonomHUTENBHO (B 1EI0M 10 y4eOHOM IUCIIUTUTHHE)
1 [TonroToBka Hay4YHBIX MyOIMKAIHIA 5
2 VYuactie B KOHKypcaX HAy4YHBIX CTYJCHYECKHX padOT 10 HalpaBJICHHUIO 5
ITOJITOTOBKH, HAYYHBIX KOH(PEPEHIHSX U T.J. C 3aHATHEM IPH30BBIX MECT
3 Pedepar 5
Taomuma 9

CooTBETCTBHE TOCYAAPCTBEHHOM IIKAJIbI OIIEHUBAHUS aKaJeMUYECKON
ycneBaeMocTd M mkaiasl ECTS

CymmMma GaioB 3a Bce

BHJIBI YICOHOM ITo rocynapcTBeHHOM IKaie Onpenenenue
ESITENLHOCTH
2 3 4
OTJIMYHOE BBIMIOJIHEHUE C HE3HAYNUTEILHBIM
90-100 «Otnunoy (5) .
KOJIMYECTBOM HETOYHOCTEN
B IICJIOM TPABWJIBHO BBINOJHEHHAs paboTa
80-89 C HE3HAUYUTEILHBIM KOJMYECTBOM OIIHOOK
o 10%
«Xopormioy (4) ( )
B IICJIOM TPABWJIBHO BBINIOJIHEHHAs paboTa
75-79 C HE3HAUYUTEIBLHBLIM KOJHYECTBOM OIIHOOK
(1o 15%)
20-74 HEILI0XO, HO co 3HAYUTEILHBIM
KOJIMYECTBOM HEJOCTATKOB
«Y 1oBNETBOPUTENHHOY (3)
60-69 BBITNIOJIHEHHUE YIOBJIETBOPSIET
MUHUMAaJbHbIE KPUTEPUHI
35-59 C BO3MOYKHOCTBIO MIOBTOPHOM aTTE€CTAllUU
«HeynoBneTBOpUTEIHHO
0-34 @) ¢ 00s3aTeIbHBIM TOBTOPHBIM H3yYCHHEM

JUCHUITIINHBI (BLICT&BJ'IHCTCSI KOMHCCHCﬁ)

CwMbIci10BOI MoayJIb 1. BBegeHne B ynpaB/ieH4ecKoe KOHCYJIbTHPOBaHUE

Tema 1. CymHoCTb ¥ cOepKkaHNe KOHCYJIbTAMOHHOM 1eITeJIbHOCTH.




Bomnpocsl 1151 cobeceoBanusi (YyCTHOTO ONPoca)

1. [lonsiTHE YIPaBIEHUYECKOT'O KOHCYIbTUPOBAHUS.

2. IloHsATHE TMAarHOCTUYECKOIO KOHCYIbTUPOBAHUSI.

3. JIBa noaxoza K yIpaBIeHYECKOMY KOHCYIbTUPOBAHUIO.

4. TloHsTHE MPOLIECCHOTO KOHCYJIbTUPOBAHMUSL.

5. OyHKIHOHAIBHBIN MOAX0/ K YIPABICHYECKOMY KOHCYIbTUPOBAHUIO
6. [lonsTie 00yyaroero KOHCYIbTUPOBAHUS.

Pa3H0yp0BHeBBIe 3ala4Y1 1 CUTYallMOHHBIC 3aIaHUA

Cumyayuonnoe 3aoanue 1

K «xoHcynmbranty oOparunack ToproBas opranuzamus (dupma). Ee pykoBoacCTBO
chopMYIUPOBAIO KOHCYJIBTAHTY TPOOJIEMBI CeayIoIuM 00pa3om (BKkpaTiie): «Bricokas TekydecTb
KaJpoB. PsmoBBIE COTPYIHHMKH «3aJaBlICHBD» CBOWMH HadaJbHUKAMH. TOJKOBBIX HaYaJbHHUKOB
no100pate 04eHb ciokHO. [locTostHHBIE TPOOIEMBI C BHITIOJIHEHHEM TUIaHA. PSIoBBIE COTPYIHUKH
He yMeroT pabortathy». B mporecce oOciemoBaHUsI ¥ TUATHOCTUKU OBLIO BBISIBICHO CIETYIOIICE.
@dupma mOCTaBIsIa HA TPEINPUATHS HIHEPTOCHCTEMBl XHMHUYECKYIO MPOIYKIHUIO. 3a ITy
MIPOJIYKIIMIO SHEPrOCUCTEMBI PACILIIAUMBAIIUCH C GUPMON OO GKUBBIMU» JIEHBraMH (UTO pexe),
00 OJTaMu APYTUX MPEANPHUITAN (YTO CIlydalioch HaMHOTO Yarie). [loaydnB B kauecTBe OIIIaThl
n0aTH, (upMa rmoirydaina ¢ IpeanpUsITHIA-T0HKHAKOB OO0 MX MPOIYKIUIO (KOTOPYIO MpojaBaa —
UL 9TOTO B €€ CTPYKTYpE CYIIECTBOBAJIO YIPaBIEHUE NPOJAax), JHUOO HONTH CIETYIOMIHX
MpeanpusaTHii (MOCTaBKOW XMMHUYECKOH MPOAYKIIMH B SHEPrOCHCTEMBI M TMOJIyYEHHEM 3a Hee
MPOAYKIIMA WK JIOJTOB 3aHUMAJIOCh YyIpaBieHue Oaprtepa), ymbo naeHeru. Kpome TOrOo, B
CTpYKType (UpPMBI CyIIECTBOBAaJI OTAET BO3Bpara, KOTOPBI 3aHUMAJCS TOJIYYEHHEM C
MPEANPUATHI «IPOOJIEMHBIX)» JOJTOB. DTH TPHU MOAPA3JIEICHUs, COOTBETCTBYIOIINE, KaK Obl, ee
«BUAaM OHW3HECa» OCYIIECTBISIM OCHOBHOHM OumsHec-mpouiecc ¢upmbl. Kaxkmoe ympapiieHne
COCTOSUIO M3 HECKOJbKUX oTnenoB. Ilo kaxaoMy «Buay Ou3Heca» BBIIIECTOSINAS OPraHU3aLUs
«crmyckana» ¢upMme IaH, ci1ado yBS3aHHBIA C pealbHBIMU BO3MOXHOCTAMU (PUPMBI. ITOT IUIaH
paszbuBaiicst O OTAENaM U MO KaXJIoMy cOTpyAHHKY. COTpyqHUKH (QUPMBI NOJydanu oknaj (He,
OUY€Hb BBICOKHH), TIO pe3y/ibTaTaM BBIMOJHEHHUS] KBAPTAJIbHBIX IUIAHOB Moiydanu npemuu. [lpu
3TOM eciii (pupma BBINOJHSUIA IUIAaH N0 BCEM «BUJAM OH3HECa», TO NMPEMUU HAYUCISUIUCH U
pacnpenensuch MeXay COTPYIHUKAaMU U HadalbHUKAMH YIPABJICHUNH U OTAEIOB MO JOCTaTOYHO
CyOBbeKTHUBHOUM cucteMe KputepueB. Ecnm ke 1uiaH XoTs Obl 10 OJHOMY «BHUIY Ou3HEca» He
BBITIOJTHSJICS, TO PEMUI COTPYAHUKH HE MOJIydaiu BOOOIIE.

[Inan mo «Bugam Ou3HEca» MPUBOAMI K TOMY, YTO CyMMapHBIA JOXOJ OT JEATEIbHOCTH
bupmbl cHIDKaNCs. 3afgada OapTepHBIX OTIIENOB COCTOSUIa B TOM, YTOOBI YHEPrOCHUCTEMBI JHO00M
LEHOM KYMUJIN XUMHUYECKOE ChIPhE M0 MaKCUMAaJIbHO BBICOKOU IIeHe (MMEHHO M0 CyMMaM MOCTaBOK
OTIPEIeIISATIOCh BHIMIOJHEHHE TIaHa), @ KAKUMH JoJramMu (TOBapaMu) OHU OyIyT paciyladyuBaThCs U
M0 Kako¥ IieHe, UX He Kacajaoch. JTO MPHUBOJIMIO K TOMY, YTO DHEPTOCUCTEMBI «3aTapUBAIHCH)
XMUMHYECKOHN MPOIYKIIMe HAMHOTO MECSIIEB BIEpel, a X JTOJDKHUKU OTAaBalu (pupMe HEXOJI0BYIO
MPOJIYKIIMIO IO BBICOKUM II€HaM, KOTOPYIO OTHENbI MPOAaX HE MOIVIM peanu3oBaTh (JI100
SHEPrOCHCTEMBI OTJaBajil OE3HAJAEKHBIC JOJTH, KOTOpbIE MOTOM JIOJTO HE MOT BEPHYTh OTAEI
Bo3Bpara). [loaToMy OTIenbl mpoJak peann30BbIBAIM TOBAPHI IO OUEHb HUZKUM I[€HaM («IHIIb OBl
MpOJIaThy», TaK KakK IJIaH OMPEIENscs B TEPMHUHAX CYMMOBOTO oObeMa MPOJax), MHOTAA JaXKe B
yOBITOK.

Crunp oTHomeHMd Ha ¢Qupme ObBUT KOMaHIHO-TIPUKA3HOH, OCOOEHHO KECTKO
KOHTPOJHUPOBAIOCh BbIMONHeHHe IMnaHa («[lman — 000l 1eHO#!») ¢ COOTBETCTBYIOIIMM
OTHOIICHHEM K COTPYTHUKAM.



B kaxaom oTzaerne cymiecTBOBal «CIOW» COTPYAHUKOB (MX OBLIO MEHBIIMHCTBO), KOTOPBIN
pabotan Ha ¢upMe OOCTATOYHO [aBHO, OHM HMENH KpPYr IMOCTOSHHBIX KIMEHTOB U C HUMHU
paboTanu, BBIOJIHSS JIWYHBIN 11aH. J[pyroi «cinoi» COTpyAHUKOB B OTAeNaX MOCTOSHHO MEHSIICS.

HoBuuku npuxoaninu, €ciii UM YAAaBaJIOCh HalTU KJIMEHTOB (YTO CTAaHOBUWJIOCH OYKBaJIbHO C
KaKIbIM JHEM BCE CJOXKHEE), TO OHHU 3aKPEIISUINCh M OCTaBAIMCh, €CIU HET (YTO MPOMCXOUIIO0
HAMHOTO 4Yaile) - YBOJbHSUIMCh. OTOOp KaHIUAATOB HA PabOTy OCYIIECTBIUICS HavalbHUKAMHU
OTJIEJIOB 10 CYOBEKTUBHBIM IIapaMeTpam.

[lepBoHavanbHO PYKOBOACTBO (PHPMBI BUAEIO MPUYMHBI POOIEeM B TOM, YTO HadaIbHUKU
OTJIEJIOB HE YMEIOT paboTaTh, OpraHU30BaTh JIOJIEH; M10Xas cucTeMa 0Toopa KaapoB.

3aoanue:

1. ChopmynupyiiTe mpobieMbl GUPMBI C TIO3UIMKA KOHCYJIBTAaHTOB. B Kakux mojcucremax
CUCTEMBI yIIpaBJIEHUS OpraHu3alueil KOHCYJIbTaHTaMH ObUIH BBISIBJIEHBI IPOOIEMbI?

2. [IpemmoxxuTe CBOM PEKOMEHIANNH JUTS PEIISHHsT OPTaHU3aIlMOHHBIX ITPOOIEeM.

3. Ecnu BBl Npeasio)kuTe co3aaTh Ha (UpMe CUCTEMY MOJArOTOBKUA M MOJ0Opa KaapoB, TO
KaKHe pa3Jiesibl OHA JOJDKHA COJIepKaTh?

Tecmoevie 3a0anusn

1. B 9yem cocTonT Ha3HaYEHUE KOHCYJIBTUPOBAHHUS?

a) B OKa3aHUM KJIIMEHTY IOMOILIH B PEIICHUU YIIPaBICHYECKUX U SKOHOMHUYECKUX 3a/1a4;
0) B IPUHATHU 3a KJIIMEHTA YIPABIEHYECKUX PEIICHU;

B) B co0ece/I0BaHNH C KIMEHTOM I10 Pa3JIMYHBIM BOIIPOCAM;

T') B pa3pelieHny HeOJaronpusITHHIX yIIPaBICHUYECKUX CUTYaIUi.

2. XapaKkTepHOUl 4epTOi yIpaBICHUYECKOTO KOHCYIbTUPOBAHUS SIBJISIETCS:
a) 93¢ heKTUBHOCTB;

0) HEeOIPEACICHHOCTb;

B) HE3aBUCHUMOCTB;

') KOMIIETEHTHOCTb.

3. CKOJIbKO TOJX0/I0B CYIIECTBYET K OMPEACIICHUIO MOHATUS «KOHCYJIbTUpOBaHuE"?
a) OJIMH;

0) nBa;

B) TPH;

T') 4eThIpe.

4. KoHCyIbTHpOBaHHE C MO3UIUI (DYHKIIMOHAIBHOTO IOIX0/Ia — 3TO:

a) 4YeTKOE BBINIOJHEHNE KOHCYJIBTAHTOM BCEX PalbOT 1O JOTOBOPY C KIIMEHTOM;

0) nro6as popma okazaHUs MOMOIIU KIUEHTY;

B) IIPUXO/1 KOHCYJIbTaHTa HA 0OBEKT KOHCYJIbTUPOBAHUS;

T') BBITMIOJIHEHUE BCeX (DYHKIMN MEHEDKMEHTA B KOHCYJIbTAIMOHHOW OpraHu3aIvu.

5. KoHCcyIbTHpOBaHUE C MO3UIIHNA TPOPECCHOHATIBHOTO MOAX0/1a — ATO:

a) KOHCYJIbTaTHBHAsI CITy>k0a, paboTarolias 1o JOroBOpy Ha OKa3aHHUE YCIYT;
0) coto3 mpodeccnoHaIOB-KOHCYIBTAaHTOB;

B) OOIIECTBO HE3aBUCHMBIX SKCIIEPTOR;

r) ¢upma, paboTaromias B cepe yCiyr.

6. YrpaBiieHUeCKO€ KOHCYJIbTUPOBAHUE — ITO MOHSITHUE!
a) TUIAHOBOM SKOHOMUKH;

0) PKOHOMUKH TEPEXOHOTO TEPUO/IA;

B) PIHOYHOM 3KOHOMUKH;



I') HECTAaOMIILHO PAa3BUBAIONIEIHCS SKOHOMHKH.

7. B coBpeMEHHO# pIHOYHOW YKOHOMHUKE KOHCYJIHTUPOBAHUE TIPECTABIISICT COOOH:
a) oTpacib UH(PPACTPYKTYpHI;

0) 00acTh JICATEILHOCTH;

B) ctepy AelCTBHIA;

') HaMpaBJICHUE PA3BUTHSL.

8. IlpeaMeToM KOHCYJIBTHPOBAHHS SBIISIOTCS:

a) DKOHOMMKA;

0) ynpaBJiieHHE;

B) DKOHOMUKA U YIIPaBJICHUE;

T') METOJIbI BHEJIPEHUSI SJKOHOMHUYECKHX U YIIPABICHYECKUX 3HAHUN B TIPAKTUKY XO3SHCTBEHHBIX

CTPYKTYP.

9. OcHOBHOM 3a/1auell KOHCYJIbTUPOBAHUS SBIISIOTCS:

a) okazaHue Mpo(ecCHOHATHFHON TIOMOIIIH 1 JIada COBETOB 10 BOIIPOCAM YITPABIICHHS,
0) oOyJyeHue KITUEHTa;

B) CITaceHHe KIMEeHTa OT OAHKPOTCTBA;

I') ylpaBieHHE KINEHTOM.

10. OcHOBHO# 11710 00paIIeHNs K KOHCYJIbTaHTaM T'OCyJapCTBEHHBIX MPENNPUITHI SIBIISIETCS:
a) peopMupoBaHUE TOCYIAPCTBEHHOM CTPYKTYPHI;

0) mepeHeceHne OMbITa YIPABJICHHS YaCTHBIMU (DPUpMaMH B TOCYTAPCTBEHHBIN CEKTOP;

B) yAYyYIIEHUE CUTYallMu; HEOOXOUMOCTb B COBETAX U MOMOIIIH;

I') pellieHne NTHHOBALIMOHHBIX 3a/1a4 B CHCTEME YIPaBJICHHS rOCYAapCTBEHHBIMU CTPYKTYpaMHu.

3aoanus 013 6HeayOUMOPHON CAMOCHOAMENbHOU PAOOmbl

1. IIpoBecTu aHaIM3 OCHOBHBIX HMCTOYHUKOB JIUTEPATYPhl MO MpoOiieMe pa3BUTHUSL HAYKH
YIPaBIEHYECKOTO0 KOHCYIbTUPOBAHUS

Tema 2. Cy0ObeKTbl H 00beKTbl KOHCYJIbTHPOBAHUS
Bomnpoce! nu1s cobecenoBanusi (YCTHOTO onpoca)

1. IlpodeccruoHaIbHBIH MOIXOA K YIIPABICHYECKOMY KOHCYIbTHPOBAHHIO

2. BHyTpeHHee 1 BHEIIHee KOHCYIbTUPOBAHUE.

3. XapakTepHbIe YepPThl YIPABICHYECKOT'0 KOHCYJIbTUPOBAHHSI.

4. OxapakTepu3yHWTe COBPEMEHHBIN 3Tal Pa3BUTHs YIPABICHYECKOTO KOHCYJIBTUPOBAHUS U €ro
O0COOEHHOCTH.

5. O6ecnieuenue npodeccuoHaI3Ma yIpaBIeHYeCKOT0 KOHCYIbTUPOBAHHUS.

6. Ponb KOHCYNBTaHTA B YIPaBIEHYECKOM KOHCYIbTHPOBAHUU.

P33H0yp0BHeBble 3aa4YM U CUTYallMOHHBIC 3aIaHU S

Cumyayuonnoe 3adanue 1

HoBeie coBpeMeHHBIE KOMIBIOTEPHl B OTAEN KaapoB OaHKa JOCTaBUIM AaBHO. OgHAKO
HaYallbHUK OTJEJNA, CChIIAsCh Ha BBICOKYIO 3arpy3Ky paOOTHHUKOB M OYEHb Ba)KHBIE OMEpPATHBHBIC
nena, He 00ecreuns X UCTIOIb30BaHUE B COOTBETCTBUU C OOIIEH MpOrpaMMoOl KOMITbIOTEPU3AIHH
Oanka. B nmuuHOi Oecene ¢ OMHUM W3 3aMECTHUTENEH ympaBisionlero 0OaHka HadalbHUK OTIEINa
KaJpOB OTMETUJI, YTO B T€UCHHE |5 JIeT OH Bell KHUTY, KOTOpas BMeIlajia Bech MepcoHan OaHKa, u



ero nuHpopmarys Bcerjaa Obljla TOUHOW M HAZEKHOW, a HEKOTOPHIE KapaHIAIIHbIE OTMETKH B 3TOH
KHUTE ICHWJINCh PYKOBOJACTBOM Ha BeC 30Ji0Ta. B oraene kaapoB paboTaioT BOCEMb YEJOBEK.
HauvanbHuky otaena kaapoB 62 roja, OH BJOBEL, B pa3IMYHBIX OPraHU3AIMAX BMECTE C
YIPaBISIONMM 0aHkoM mpopaboTan 19 ner. OCHOBHASI YaCTh COTPYAHHUKOB OTJEINA - )KCHIIUHBI B
Bo3pacte oT 43 1o 52 net, umeromue O60JbIION cTak paboThl B OaHke. Bech mepcoHan 3aKOHUYMI
Kypchl TI0 TIOATOTOBKE IIOJIb30BaTeNiel Ui paboThl Ha KommbioTepax. (CBoe OTHONIEHHE K
BHEJPEHHUIO HOBBIX TEXHUYECKHX CpPEICTB PaOOTHUKHU SBHO HE BBICKAa3bIBAIOT. B oTmene pabotaer
OJIMH MOJIOZOH CIEUAIIUCT, TUILIOMAPOBAHHBIHN IICUXO0JIOT, KOTOPBIH OYeHb HHTEPECYETCS HOBBIMU
IPOrpaMMaMH.

3aoanue:

1. Kakue TpyTHOCTH BO3HUKHYT IPU BHEJIPSHUN HOBOBBEICHUS ?

2. CymiecTByeT JId BEpOSITHOCTh TOTO, YTO BHEJPEHNE COBPEMEHHBIX TEXHHUECKHX CPEJICTB
Oy/IeT OTJI0KEHO Ha HEONPEACTICHHBIH CPOK?

3. Kakue u ubm neiictBus OyayT >(pQEKTUBHBI B 3TOW CHUTyallud M TO3BOJSAT JTOCTUYb
IIOCTAaBJIEHHBIX 3a1ay”?

Tecmoevie 3a0anusn

1. YnpaBiieHuecKkoe KOHCYJIbTUPOBAHHE MPEIIOJIAaraeT:

a) OKa3aHHe UHTEHCUBHOW Mpo(deccnoHanbHOM MOMOIIY Ha BPEMEHHOW OCHOBE;
0) MOCTOSIHHOE COTPYIHUYECTBO C KJIMEHTOM;

B) ayJUT JIEATEIBHOCTH KINEHTA;

I') ylpaBJjeHHE KINEHTOM.

2. Komnanuu nmpuBiIeKar0T KOHCYJIBTAHTOB IO YIIPABICHHIO IS

a) YMEHBIIECHUS WIM JIMKBUIAIMN HEONPENCIICHHOCTH Ha PAa3HBIX CTaAMsAX Tpoliecca
MOATOTOBKY MTPHHSATHUS M PEATH3AIMH YIPABICHUECKUX PEIICHUN;

0) MOBBIIICHUS KBATH(UKAIMH ITEpCOHANIA KOMIIaHUH;

B) TIPOBEJICHHSI HAJIOTOBOW TIPOBEPKH;

T') IPOBEICHUS ayTUTOPCKOU MPOBEPKH.

3. K koHCaNTHHTY cJelyeT OTHOCUTBCS:

a) KaK K UCKYCCTBY;

0) KaK K HayKe;

B) KaK K peMeciy;

I') KaK K [OMOIIIM, OKa3bIBAeMOH MpodeccroHaiamMH.

4, 9TI/I‘{GCKI/IC CTaHAapThl KOHCYJIbTHUPOBAHUA:

a) PErIIaMCHTUPYIOTCA 3THYCCKUMH YCTAHOBKaMHU KOICKCOB HpO(beCCHOHaJIbHOFO IIOBCACHUA
KOHCYJIbTAaHTOB;,

6) ONpCACIIFIOTCA  TOJIBKO BHYTPCHHUM BOCHHUTAHHWECM, HOpMaMHu [OBCIACHUA, ITUKOU
KOHCYJIbTAaHTa,

B) HC CYHICCTBYIOT HUKAKUX;

r) OMPECACIIAIOTCAH 3ap}I6e)KHBIMI/I KOHCAJITUHI'OBBIMH aCCOLIMAllUSIMMU.

5. HpO(l)eCCI/IOHaJ'IBHBIC acconuan KOHCYJIbTAHTOB, CYILICCTBYIOIIIUC B POCCI/II/I, Ha3bIBAKOTCA:

a) AKDY, AKYOP, HI'TIK;

6) ®EAKO, CBT, IOHUKOH;

8) EBPOKOHCAJIT, HTTM, AKDY;

r) AKYOP, CII6BM3HEC, VKPKOHCAJIT.

6. MOFYT JIX KOHCYJIBTAHTBI WX OPYIruc€ COTPYAHUKH KOHcyHLTaHHOHHOﬁ KOMITaHHNH
HpI/IO6peTaTB aKIIMn KOMH&HHIZ, KOTOPBIC SABJIAIIMCh UX KJIMECHTaMH ?

a) 1a;



0) Her;
B) BO3MOKHO;
r') UHOTJIa.

7. YrpaBiieHUECKOE KOHCYJIbTUPOBAHUE CBA3AaHO CO CIEAYIOIMMH BUIAMHU IPO(YECCUOHATIBHBIX
yCIIyT:

a) TOPTOBJISL, PEKPYTMEHT, JIOTUCTHUKA,;

0) 1opuANYECKUE YCIYTH, AyAUT, UHKUHUPUHT;

B) obecrnieyeHne HHGOPMAIIMOHHBIMU TEXHOJIOTUAMH, U3AaTeIbCKOE JIENI0, PEeKIaMa,

I') UHXUHUPUHT, OCHUMApPKUHT, ayTCOPCHHT .

8. Ilog «CMEXHBIMIW» MO0 OTHOHICHHIO K YCIyraMm IO YIPaBICHYECKOMY KOHCYJIbTHPOBAHUIO
MOHUMAIOT:

a) YCIyTH TIpeaoCTaBisieMble (UPMaMH-KOHKYPEHTaMH, OTJIMYHBIE OT YCIAYr JaHHOU
KOHCYJIbTAIITHOHHOW KOMITaHUH;

0) rpaHMIIa MEXTY KOTOPHIMU U YCIyraMH MO YIPaBICHUYECKOMY KOHCYJIbTUPOBAHUIO Pa3MbITa
Y HeIb3s TOYHO YCTaHOBUTH, OTHOCSATCS 3TH YCIYTH K YIPaBICHUYECKUM HJIH HET;

B) IO CONPOBOXACHHUIO JEATEIHHOCTH KOMIAHWU-KIMEHTA TIOCIE OKa3aHWs YCIYT II0
yIIpaBJIEHYECKOMY KOHCYITBTHPOBAHUIO;

T') OKa3pIBaeMbIC TIepe/T HA4YaIOM pealn3alliil KOHCYJIbTAI[HOHHOTO MPOEKTA.

9. «CMexHBIe» YCITYTH IO OTHOIIEHUIO K YCIyraM IO YIPaBIeHYeCKOMY KOHCYIIbTHPOBAHHIO:
a) FOPUINIECKUE YCIYTH, PEKPYTMEHTCKUE YCIIYTH, ayIUTOPCKUE YCITYTH;

0) IOpUINYECKHUE YCIIYTH, PEKIIAMHBIC YCIIYTH, HAJIOTOBBIC YCIIYTH;

B) TPAHCIIOPTHBIC YCIIYTH, PEKPYTMEHTCKUE YCIIYTH, Pr-yCIyTH;

T') TYPUCTUYECKHUE YCIyTH, (UHAHCOBBIEC YCIIYTH, OAHKOBCKHUE YCITYTH.

10. KoHCynbTaliMOHHBIEC YCIIYTH OKa3bIBAIOTCS B CIICAYIONINX (popMax:
a) pa30BbIC KOHCYJIBTAIMH, OTYETHI, 0030PHI;

0) OTYETHI, pEPE3EHTAIINH, TIPOCKTHI;

B) CIIPAaBKH, MPOEKTHI, IPOTPaMMBbI;

I') pa30Bbl€ KOHCYJIbTAIIMH, TPOEKTHI, 0030PHI.

3aoanus 013 6HeayOUMOPHON CAMOCH OAMENbHOU PAOOmbl

1. IlpoBectn aHanmM3 BHYTPEHHUX M BHEIIHUX HIPUYUH CHIDKEHHUS 3(P(GEKTUBHOCTU
NEeSITeNbHOCTH MPEANPUATUI

2. JlaTh cpaBHUTENBbHYIO XapaKTEPUCTUKY TEPMUHAM «KOHCAITHHI» U «JIEJIOBBIE YCIIYTH.

3. [IlpoBectn aHanmu3 BUAOB KOHCYIbTAIUOHHOM JEATENIBHOCTH U  BO3MOXKHBIX
OpraHU3aI[MOHHBIX U3MEHEHUH B pe3y/ibTaTe KOHCYIbTUPOBAHUS.

Tema 3. Buabl u popMbl KOHCYJIHTHPOBAHUSA
Bomnpocsl 1151 codecenoBanusi (yCTHOTO OIPoOCa)

1. TloHsATHE HE3aBUCUMOCTH YIIPABICHUECKOTO KOHCYJIbTUPOBAHUSL.

2. Ponp kJIMeHTa B yIIPaBICHUYECKOM KOHCYJIBTUPOBAHUH.

3. OTnuuuTeNnbHbIe 0COOEHHOCTH KOHCYNIBbTAaHTa OT MEHEKepa.

4. IloHaTHe KIMEHTa KOHCAJITUHTOBBIX OpraHu3alui.

5. OCHOBHBIE THUITbI KOHCAJITHHIOBBIX OPTaHU3ALHHA.

6. ®opMbI OKa3aHUS YCIYI POCCUHCKUMU KOHCYJIbTaHTaMH.

7. XapakTepuCTHKa YIIPaBJIEHYECKOT0 KOHCYIbTUPOBAHHUS KaK JIEJIOBOM yciyre.



Pa3H0yp03HeBble 3a1aY1 1 CUTYAllMOHHBIC 3aIaHUA

Cumyayuonnoe 3aoanue 1

Jmutpuii IletpoBruY, HAYMHAIOIIMKA W HEONBITHBIM KOHCYJIBTAHT II0 CTPaxOBaHUIO,
IIPOBOJIWJI O3HAKOMUTENIbHYIO BCTpEUy € KaHIUAATOM. Bulile-npe3suaeHT paaylHo €ro BCTPETUI U
npeacTaBuil TpPEM CBOMM MOJIOABIM NOMYMHEHHBIM. [locne oOMeHa CBETCKMMHU JHOOE3HOCTAMHU
KJIMEHT COOOIIMI KOHCYIBTAaHTY, YTO MX OpPraHU3alus HEeMpaBHIILHO 3aCTPaxoBalach OT Ciydas,
CBSI3aHHOT'O C OTBETCTBEHHOCTBIO 3a MPOJAYKThbl. OH IOMHTEpECOBAICs, KaKoil [0JKHA ObITh
HOpMaJIbHAsI CTPaxOBKa JUIsI IOJOOHON KOMITAHUM M OTKPOBEHHO PAacCKa3all O CBOEM €KETOJHOM
00BbEMe TIpo/Iak U BO3MOXKHBIX (hakTopax pucka. Jmutpus IlerpoBrya mopasuia npsMosdHEHHAS
MaHepa KaHauJaTra, U OH cpa3y K€ Jajl MOJIHYI0 CBOJIKY O BCEX BHIAX M CyYMME CTPaxOBBIX
MIOJINCOB, KOTOPbIE OTpeOOBAIKCH OB /U1 OCBOOOKIEHMSI KIIMEHTa OT prcka. OH Takke pacckaszal,
Kakie KOMIAHUM TMpejJiaraloT HauOosiee BBITOJAHBIE CTPAaXOBbIE IIOJIUCHL. 3aKOHYMB CBOIO
SKCHEPTHYIO TPAaKTOBKY, OH TOCMOTpENI Ha TPEX CIYXKalllUX, CUIAIIMUX 0 OJHY CTOPOHY, U
3aMeTUJI, KaKk OHHU MOJAPOOHO BCE 3alMCHIBAIOT. Buie-mpe3uieHT MOBEPHYJCS K ATUM JIIOIIM U
ckazain: «Tenepp BBl y3HAJINM BCE OT YMHOT0 Ipo¢ecCHoHaNa-KOHCYIbTanTa. UTo Tenepb nomMeniaer
BaM cJieaTh BCE B TOYHOCTH Tak, Kak oH roBopui?» ( Bompoc, B KoTopoM yxe coaepkaicsi OTBET,
€ClIi 3TO BOOOIE BOMPOC.) DTH Tpoe KUBHYJIM TOJIOBAMU W BBIIIM U3 KOMHaThl. «KimueHT»
pacceinazncst B nmoxsanax nepen [Imutpuem IletpoBruem, mobnarogapus ero U moooemaBs ¢ HUM
CBS3aThCsl, €CIIM €My BHOBb ITOHA/I00SITCSI €T0 YCIYTH, a 3aTEM BBIITPOBOIMII €T0 32 JIBEPb.

3aoanue:

1. B uém cocrosia ommbKka KOHCYJIbTaHTa, MOTEPSIBILIETO MOTEHIIMATBHOTO KIIMEeHTa?

2. Kak crnemoBajo BeCTH O3HAaKOMHUTENIbHYIO Oecely, 4YTOOBl y KIHMEHTa OCTaJlOCh
BII€YATIICHUE O Balllel OCBEAOMIIEHHOCTH U BO3MOXKHOCTSX IIPH PELLIEHUH €ro Ipo0aeMbl?

3. Kakue JeicTBUA KOHCYJIbTaHTa JOJDKHBI MPEANIECTBOBATH MEPBOM O3HAKOMHUTEIIBHOM
BcTpeue? OOOCHYITE CBOM OTBET.

Tecmoevie 3a0anus

1. ITporiecc KOHCYIBLTUPOBAHUS:

a) COBMECTHAas JEATENbHOCTh KOHCYJIbTaHTa M KJIMEHTa C LENbI0 PEIHICHHs OINpeAeTIeHHON
3aJlauM U OCYILECTBICHUS JKEeaeMbIX U3MEHEHHI B OpraHu3aluu;

0) mporecc BeACHUS MEPErOBOPOB KOHCYIbTAHTA U KIIMEHTA O HEOOXOJUMOM COTPYAHUYECTBE;

B) BUJA NpodeccHoHaNbHOM AESITENbHOCTU JIIOJEH MO OPraHM3allH MPOIECCOB JOCTHXKEHUS
CUCTeMbl IIeJIel, MPUHUMAEeMbIX U pealu3yeMbIX C HCIOJIb30BAHUEM HAay4YHBIX II0JIXOJIOB,
KOHLIETIIUH YIIPABICHUS U YEJIOBEYECKOTO (haKTopa;

') COBMECTHAs JIeATEIbHOCTh TPEX MapTHEPOB: KOHCYJIbTAHTA, AUIEPa, KITUEHTA.

2. K10 sBnsieTcst cyObeKTOM KOHCYJIBTUPOBAHUS?

a) KJIMEHTHI;

0) BHELTHUE KOHCYIbTaHTHI;

B) BHYTPEHHHE KOHCYJIbTaHTHI;

T') 3amaJiHble KOHCYIbTaHTHI.

3. O0beKTaMH KOHCYITUPOBAHMS MOTYT SIBJIATHCS:

a) YaCTHBIE ¥ TOCYAAPCTBEHHBIC MPEATIPUATHS;

0) 3apyOekHast KOHCYIbTAIMOHHAS] OPraHU3aLIHs;

B) OT€UECTBEHHAs] KOHCYIbTAI[HOHHASI OpPraHU3aIlus;

I') accolManys KOHCYJIbTaHTOB.

4. KoHCcynpTaHT — 3TO:

a) aynuTop;

0) COBETHHK, He 00JaIalONINil BIACTHIO MPUHATUS PEIICHUS, PEKOMEHAYIOMIHNHA KaK MOCTYNaTh
B IAHHOM KOHKPETHOM CUTYyalluu;

B) CIIELMAIIUCT, UMEIOIIUI yIpaBiIeHYecKoe 00pa30BaHUE;



T') CIICHUAIHNCT, UMEIOIIHIA SKOHOMHYECKOE 00pa3oBaHue.

5. OTnUuuTENBHOM YEPTON KOHCYJIBTaHTa OT MEHEKEPA OTIINYAET:

a) IMUPOKUN KPYro3op;

0) opaTopcKue HABBIKH;

B) HE3aBUCHUMBI B3IJIA] HA KOMIIAHUIO CO CTOPOHBI;

T') YMCHHE MPUHUMATH PEIICHUS.

6. DPPEKTUBHBIN KOHCYIBTAHT JIOJDKEH:

a) )KECTKO KPUTUKOBATh CBOMX KOHKYPEHTOB C LIEJIbI0 3aBOEBAaHUS KIMEHTA;

0) BIIa€Th MEAArOTUKON U pUTOPUKOI;

B) BBIINOJHSATH BCE TPEOOBAHUS PYKOBOAUTENSI KOMIIAHUU -KJIMEHTA, [TOAYUHATHCS UM;
') 00J1IaaTh HABBIKAMU CUCTEMHOTO TIOJIX0/[a K PEHICHHUIO TIPOOIIEM.

7. OMMHOYHBINA KOHCYJIBTAHT — JTO:

a) KOHCYJIbTAaHT 0€3 00pa30BaHus IOPUANYECKOTO JINLIA;

0) OTMHOKUMN YEJIOBEK;

B) UHJIMBUIYaJIUCT;

I') KOHCYJbTAHT LITaTa KOHCYJIbTAllMOHHON KOMIIAHMHM, Bcerja padoTaromui HajJ MPOEKTaMU B

OJUHOYKY.

8. YciioBueM oka3zaHusl KOHCYJIbTAlIHOHHOW TTOMOIIH SIBJISIETCS:

a) B3aMMHas JIOTOBOPEHHOCTh KOHCYJIbTaHTA U KIIMEHTa HA KOMMEPUECKHUX Havyauax;
0) >kenaHue KOHCYJIbTAHTa;

B) JKeJlaHuE KIIMEHTA;

') TUPEKTUBHOE MpeIuCcCaHue.

9. OcHOBHBIM (haKTOPOM ITPOU3BOJICTBA KOHCYJIbTAIIMOHHBIX YCIYT SBIISCTCS:
a) MHTEJUICKTYJIbHBIA KalluTal;

0) opaTOpCKOe UCKYCCTBO;

B) THOKOCTb M JIETKasl aIallTUBHOCTD,

T') 3HAHKE HHOCTPAHHBIX SI3BIKOB.

3aoanus 0131 6HeayOUMOPHOU CAMOCMOAMEJIbHOU PAdOm bl

1. HO,Z[FOTOBI/ITI) CpaBHUTCIIBHYIO XapaKTCPUCTUKY «BHYTPCHHETO» HW «BHCHIHETO»

KOHCYJIbTAHTOB.

2. CocTaBUTh CIIHUCOK ((MI/I(i)OB» OXXHOaHUs KIIMCHTA.
3. CocTaBUTH Ta6J'II/II_[y OTBETCTBECHHOCTHU KIIMCHTA U KOHCYJIbTaHTaA.
4. CocTaBUTh Ta6J'II/II_[y POJCBBIX HOBI/IHI/Iﬁ KOHCYJIbTAHTA € YKA3aHUCM UX XAPAKTCPUCTHUK U

CI/ITyaI_[I/Iﬁ MMPpUMCHCHU .

CMmbIci10BOIT MOAy b 2 Opranu3anusi mpouecca ynpapjieH4eCKOro KOHCYJIbTHPOBAHUSA

O IN DN W~

Tema 4. Bb100p KOHCYJIbTAMOHHOM OPraHu3aluy (KOHCY/JIbTAHTA).
Bomnpocsl 1151 codecenoBanusi (yCTHOTO OIPoOCa)

I_IeJ'II/I " 3a1a4U YIIPABJICHUYCCKOTO KOHCYJIIbTUPOBAHUA.

. YcinoBus (bOpMHpOBaHI/I}I ICH Ha KOHCYJIbTAIMOHHBIC YCIYT'H.

. HpI/IHI_II/IHH YIIPABJIICHYCCKOTI'O KOHCYJIBTUPOBAHUA.

. OCHOBHEIC (I)OpMBI YCTaHOBJICHUS ICH HA KOHCYJIbTAIITUOHHBIC YCIIYT'U.
. K.]'IaCCI/I(I)I/IKaI_[I/IH YIIPaBJICHYCCKOI'O KOHCYJIbTUPOBAHUA.

. HOBpeMeHHaﬂ oIraTa KOHCYJIbTAIUOHHBIX YCIIYT.

. Hpe,Z[MCT YIpPaBJICHYCECKOTI'0O KOHCYJIbTHPOBAHU.

. (DI/IKCI/IpOBaHHa}I O1uI1aTa KOHCYJIbTAIUOHHBIX YCJIYT.



9. MeTo/1pl yrIpaBiIeHUYECKOI'0 KOHCYIbTUPOBAHUS.
10. DTanbl pa3BUTHS YIPABICHUYECKOTO KOHCYJIbTUPOBAHUS.
11. KomOrHMpOBaHHas OMJIaTa KOHCYJIbTAI[MOHHBIX YCIIYT.

Pa3H0yp03HeBble 3a1a4Y1 1 CUTYallMOHHbBIC 3aIaHUA

Cumyayuonnoe 3aoanue 1

[Ipennpustue NUILEBOM MNPOMBIIUIEHHOCTH CPEOHEr0 pa3Mmepa, paclojoXEHHOE B
HentpansHo-UepHozemHoM skoHOMHUYeckoM paiione (L[UDP), mnoxaBeno wuTorm ouepemaHoro
¢buHaHCOBOTO TO/MA. Pe3ynbraThl ObUIM HEYTEMIMTEIbHBI. PYKOBOJICTBO TOTOBMIIOCH K TIPOBEACHUIO
cOoOpaHUsl AaKIHMOHEPOB, Ha KOTOPOM IUIAHUPOBAJIOCH MPEJACTaBUTh MEPHl 10 TOBBIIICHHIO
¢unancoBo ycroiunBocTd AO. DT0 MOTPEOOBAIO MPOBEIECHNS KOMILJIEKCHOTO aHAIN3a U OI[EHKH
¢uHaHcoBoro cocrosiHus. Mlcxoas U3 TOro, 4To CpOKH MOJHKUMaNIM, 00beM paboT ObUT 10CTATOYHO
00JBIIMM U TpeOOBaJl OTBJIEYEHHUS OT CBOUX JOJKHOCTHBIX O00S3aHHOCTEH BEAYIHUX CHEIHATNCTOB
(KoTOpBbIE paHee He 3aHUMAaJINCh pa3pabOTKOM MOJOOHBIX POrpaMM MOCKOJBKY 3TO HE BXOJUT B UX
(GyHKIMM) ¥ OTCYTCTBOBajia HeoOxoaumasi MH(GOpMalus, pyKOBOJCTBO PELINIIO BOCIOJIB30BATHCA
yCIIyTaMy KOHCYJIbTaHTOB.

K nauany 1993 rona 8 HUOP ¢ynxunumonuponano ceiiie 80 opraHu3anuii, MOJTHOCTHIO WU
YaCTUYHO 3aHUMAIOIINXCSI OKa3aHUEM KOHCYJIbTAallMOHHBIX YCIIYT.

UYerBepTh M3 HUX OblIa yupekzeHa By3amu. Bompoc o moucke u BbIOOpE KOHCYJIbTaHTOB
OB pelieH MPOCTO: MPUTIACUTh ayAUTOpPCKyro (upmy «Aymut-Hayka», cozmanHyio Ha 0ase
BopoHexckoro rocyHHBEpCUTETa, KOTOpas HECKOJBKO pa3 MpPOBOJAWIA HA 3TOM NPEINPHUSTHH
ayJIUTOPCKUE MTPOBEPKHU.

Takoit monxon K BEIOOPY KOHCYJIBTAaHTOB OOYCIIOBJIEH TEM, YTO Ha MPEANpPHUSITHH OOJblle
MOJIaratoTCsl Ha JIMYHBIE KOHTAKThl, TPAAUIIMOHHBIE CBS3HM (YUUTHIBAs MPU STOM PEKOMEHIAINH
JPYTrUX OpraHu3aluii) ¥ T0CTATOYHO OCTOPOKHO OTHOCSTCS K peKiiame.

CBoif BBIOOp KJIMEHT OOOCHOBAJl TEM, YTO MOXKHO PACCUYMTHIBATh Ha OOBEKTHUBHOE H
HE3aBHCHUMOE MHEHHE. YBEPEHHOCTh 0Oa3zupoBaiach Ha TOM, 4To «AyauT-Hayka» mmeer OGoraTerit
OMBIT  TNPOBENCHUS  aHaiu3a  (UHAHCOBO-XO3AWCTBEHHOM  JEATEIBHOCTH,  IOCTAHOBKHU
OyXrajTepckoro M YIpaBIIEHYECKOTO ydera, oOyueHus Ha pasnuyHblx npeanpusitusx HUDP;
KOHCYJIbTAHTBI BEYT MOCTOSHHbIC HAy4HbIE MCCIENIOBAHUS B 3TUX HAMpPaBIICHUSX; CIICLUATUCTHI,
OCYILIECTBIISIOLINE ayAUTOPCKYIO AESITEIbHOCTb, UMEIOT aTTeCTaThl; JUPEKTOp (pUpMbI — AOKTOP
SKOHOMMUYECKUX HayK, mpodeccop, 3aBenayromuil kadenpoid OyxraiaTepckoro ydera M ayauTa
yHHUBepcuTeTa, aupektop Ilanarer aynuropoB Boponexckoit obmactu.

e Hemenu AQO moTpeOoBaioch Ha TO, YTOOBI CBSI3aThCS C JUPEKTOPOM ayIUTOPCKOU
GbupMBl U MONTYYUTh MPUHIUIHUAILHOE COTJIACHE HA BBIMOJIHEHHWE KOHCYIBTAMOHHOTO IMPOEKTA.
Emie Tpu Hepenu ynuio Ha mpenBapUTelbHbIE TIEPErOBOPHI O COJIEPKaHUU padoT, 1IeHe, Pa3padoTKy
MpeIoKeHusl KIMeHTy. B TeueHune Henmenu mopabaThiBajcs: U COTJacoBhIBaics KOHTpakT. [locie
3TOT0 KOHCYJIBTAHTHI MIPUCTYIHIN K paboTe.

3aoanue:

1. Kakue ¢akropsl mnpenonpenenunu AaHHBIM MOAXOM K TOUCKY U BBIOODPY
KOHCYJbTAITMOHHON (UPMBI?

2. Kakue emre BapuaHThl MOUCKAa W BBIOOpAa KOHCYIHTAIMOHHOW (pUPMBI MOTIH OBI

IIPEUIOKHUTD BbI?
Tecmoevie 3a0anusn

1. HOBpeMeHHaH oriaTta — 9TO:
a. Ommara OMPpCACIICHHOI'O KOJINYCCTBAa BPEMCHU, HC3aBUCHUMO OT TOI'0, CKOJIbKO BPEMCHU Ha
pa60Ty 3aTpavYruBaCT KOHCYJIbTAHT.
0. OrmaTa, ompeacirsiecMas KakK IIPOLUCHT OT CTOMMOCTHU 00BeKTa KOHCYJIbTUPOBAHUA U
pe3yiibTaTa KOHCYJIIbTUPOBAHUA.



10.

B. Omurara, ocymecTBisieMas Ha OCHOBE pacueTa KOJIHYecTBa pabodyero BPEMEHH,
3aTPaye€HHOTO Ha BBHITIOJIHEHHE KOHCYJIBTAIIMOHHOTO MTPOEKTAa.

r. CooTBeTcTBYeT NEeHE)KHOMY 3PPEKTY, MOITYyICHHOMY KOMIIAHUEH-KITUEHTOM B PE3yIbTaTe
BHEJIPEHUS MPEJUIOKEHUN KOHCYJIbTAHTA.

Ormutara paboTHl KOHCYJIBTAHTA!

a. SIBnsercs 3apabOTHOM TUTATOM KOHCYJIBTAHTA.

0. SBnsieTcss TIATOM, KOTOpask MJET HA COJEP)KAHUE KOHCYJIbTAIMOHHOW KOMITAaHWH, €€
NpUOBLIH U HAJIOTH.

B. CoOOTBETCTBYET JIEHS)KHOMY 3PPEKTY, MOTYICHHOMY KOMITAHHCH-KITUEHTOM B pE3yJbTaTe
BHEJIPEHUS MPEJUIOKEHNUN KOHCYIbTAHTA.

r. Omrara, ompepensemMas Kak NPOIEHT OT CTOMMOCTH OOBEKTa KOHCYJIbTUPOBAHHS U
pe3ynbTaTa KOHCYJIbTUPOBAHMUS.

D@ heKTUBHBIN KOHCYIBTAHT AOJIKEH:

a. JKecTko KpUTUKOBATh CBOMX KOHKYPEHTOB C LIE€TBIO0 3aBOCBAHUS KIIEHTA.

6. BnaneTts memarorukoi ¥ puTOPUKON.

B. BBINOTHATE BCe TpeOOBAHUS PYKOBOAUTENST KOMITAHUH-KIIHCHTA, TIOJIUHSATHCS UM.

r. OOnamath HABBIKAMU CHUCTEMHOTO MOAXO0/a K PEIICHUIO TPOOIIeM.

Uto Takoe MpoueccHoe KOHCYJIbTUPOBAHUE?

a. CamocrosTenbHas paboTa KOHCYJIBTaHTA.

0. Ilporecc HanmMcaHUsl KOHCYJbTAHTOM UTOTOBOTO OTYETA.

B. B3ammopeiicTBue KOHCYAbTaHTAa C KIMEHTOM B TPOIECCE PEIICHUS IKOHOMHYECKHUX H
YIpaBICHYECKUX 33129

DKCNEPTHOE KOHCYIBTHPOBAHUE — ITO:

a. COop KOHCYIThTAaHTOM MH(OPMAITH O KIIUCHTE.

0. OkcrepTh3a COCTOSIHHMSI KJIMEHTa, BblJaya €My pe3ylbTaTUBHBIX PEKOMEHIAIUN M UX
BHEJIPEHUE.

B. HayuyHoe o60cHOBaHME KOHCYJIbTAHTOM JESTEIbHOCTH KJIUEHTA.

[IpouieccHoe KOHCYIBTUPOBAHNE UCXOAUT U3 MIPEUMYIIECTB PaOOTHL:

a. B xomanje Ha OCHOBE TOBEPUTEIbHBIX OTHOIICHUH.

6. B onumHOuKy 06e3 BMeIIaTeIbCTBa CO CTOPOHBI KIIMEHTA.

B. C OTKpBITBIM 0OMEHOM MHEHUSIMH O Tpolieme.

r. B pe3ynpTaTe KOTOpOH KOMIAHUS-KIUEHT MOJy4aeT CHIOMUHYTHBIN PE3yabTarT.

Boibepute, Kakue U3 TOPUBEICHHBIX XapaKTEPUCTUK OTHOCATCA K  IPOLECCHOMY

KOHCYJbTUPOBAHHUIO:

a. YecTHbBIN U OTKPHITHII OOMEH MHECHHSIMH.

6. HesaBucumocTs.

B. IIpodeccuonamuzm.

r. EauHCTBO KOHCyNnbTaHTa M KIUEHTa B TIOHMMAHUM CYIIHOCTH W MPUYHH BO3HUKIIEH
pOoOJIEMBI.

K w™eromam oOecnedyeHuss B3aMMOJCHCTBUS C KIMEHTOM BO BpeMsl IMPOIECCHOTO

KOHCYJIbTUPOBAHUS OTHOCSTCS:

a. OpraHu3zallioHHAs TUATHOCTHKA.

6. OpraHu3zaimoHHas KylIbTypa.

B. OpranuzanuoHHbIE HTHTEPBEHIUH.

OpranuzanoOHHbIE HHTEPBEHIIUU — JTO:

a. Ilporecc MoOrnomeHus u CIUsHUS KOMIIAHHH.

0. Meponpusatus, TpU3BaHHBIE BHECTH B JIEATEIHHOCTh KOMIAHUHM-KIMEHTa TMO3UTHBHBIC
W3MEHEHHUS U 3aKPEIUTh HUX.

B. IIponcku KOHKYpEHTOB, «IIMTHOHCTBOY» B KOMIIAHUH.

OO0yuaroiiee KOHCYIbTUPOBAHUE TIPEINONATaeT:

a. OOydeHue COTPYTHUKOB KOMIAHUH-KIHEHTa HOBBIM METOJaM paOOThl B M3MEHHUBIIIHMXCS
yCIOBUAX (DYHKIIMOHUPOBAHUS OPTaHU3AIUH.



6. OOydeHue COTPYTHHKOB KOMITAHUU-KIMEHTa METOAaM KOHCYJIbTHPOBAHUSA, 03HAKOMIICHHUE
UX C OCHOBHBIMH METOJMKaMH paboThI ¢ ceOe MOJ00HBIMH.

B. Hamucanue KOHCYJIbTaHTOM CepHH y4eOHBIX MTOCOOHIA HAa MPUMEpe KOMITAHUU-KIINEHTA.

11. K meronam 00ydaromiero KOHCYIbTUPOBAHUS OTHOCSTCS:

a. Merog SWOT-ananusa.

0. IlpoBeneHue AeMOBBIX HMMHUTALMOHHBIX WIpP, TPEHUHIOB, CUTYallMOHHBIX KEHCOB s
COTPYJHUKOB KOMIIAHUH-KJINEHTA.

B. PexnamHas kammaHusi 1O paclpOCTPAHEHUIO YYEOHOM JUTEpaTyphl IO MEHEIKMEHTY,
SKOHOMMKE ¥ MAPKETUHTY CPEAU COTPYAHUKOB KOMITAHUU-KIIUEHTA.

3aoanusn 0na 6HeaAyOUMOPHOU CAMOCHOAMENbHOU Padombl
1. CocTaBUTh IEpeYeHb HCTOYHUKOB MH(OPMaLIUK /1711 IOUCKA KOHCYIbTAIIMOHHBIX (PUPM.
2. Ilono6pate mpumepsl (CMU, MHTEpeHT) npeanpusTiii ¢ KOHKPETHBIMU ITpodiieMaMu (
(uHaAHCBI, MOTEpS pPbIHKA, OTCYTCTBHE CHEIHAIUCTOB, U T.A.) U CHOPMYIMPOBATH BEPOSITHHII
3arnpoc.
Tema 5. ConeprxaHue U TEXHOJIOTHS TPOIECCA KOHCYIbTUPOBAHUS

Bonpocsl 11s codecenoBanusi (yCTHOTO OIpoca)

1. ITonsaTHe mponecca ynpaBiaeHYECKOTO KOHCYJIbTUPOBAHMS.

2. OCHOBHBIE TUIIBI KOHCYJIHTAIIUOHHBIX JT0TOBOPOB.

3. Dranel NOArOTOBKH B YIPaBIEHYECKOM KOHCYIbTUPOBAHUU.

4. YcnoBus coCTaBiIeHUs KOHCYJIBTALIMOHHBIX JIOTOBOPOB.

5. Dramnbl 1MarHo3a B yrnpaBJIeHY€CKOM KOHCYIbTHPOBAHUU.

6. B3zaumopeiicTBiEe KOHCYIbTAHTA U KJIIMEHTA NIPU JUATHOCTUYECKOM, IPOLECCHOM U 00ydaromem
KOHCYJIbTUPOBaHUM.

7. Dtanbl IJIAaHUPOBAHUS JEHCTBUM B YIIPABJIECHYECKOM KOHCYJIbTUPOBAHUU.

Pa3HoypoBHeBbIe 321a41 M CUTYAllMOHHbIE 3a/1aHUSA

Cumyayuonnoe 3aoanue 1

Kak u3BecTHO 0TOOP KOHCYJIBTAHTOB OCYIIECTBIIACTCS B TPU dTana:

1) npeaBapuTeNbHBINA OTOOD,

2) cocTaBlIeHHE OKOHYATEJILHOTO CIIHCKa,

3) okOHYaTEIBHBIA OTOOP.

B pamkax 3 osrama, mpu MpOBEACHHWU BCTPEU C KOHCYIbTAHTAMHU HEOOXOIUMO TOHSTH,
«XOpOILHU» Mepell BaMU KOHCYIbTAHT WM «IUJIOXOi». DTa MOCIeHss OIICeHKAa OCHOBBIBAETCS Ha
TOM, KakK BeJIeT ce0sl KOHCYJIbTaHT B KOMMYHHKAIIHH.

3aoanue:

3anoaHUTh TAOMUIy pa3iuuuid MEXIy «IUIOXUM» U «XOPOIIMM» KOHCYIbTaHTOM. Jlis
IpuMepa yka3aH OJMH NYHKT pazinuuil. [lepeuncnute He MeHee 10 pa3nuuunid.

Ta6n1/1ua 1 Paznnuns MCKAY «IUIOXHM» U «XOPOHIIUM» KOHCYJIIbTAHTOM B IIPOLECCE
KOMMYHUKAIIUHU TIPpU TOJAYC npezmoxceHHﬁ

I1110X0M KOHCYJIBTaHT XOopoumui KOHCYJIBTaHT
1. 1.
2. 2.

Tecmoevie 3a0anusn

1. Kakue HOBBIE METOJOJOTUU TOSBIAIOTCS B YIPaBIEHYECKOM KOHCYIBTHPOBAaHHH B
Hacrosiee Bpems?



a) KOJIMYECTBEHHBIE METO/IbI TPOTHO3UPOBAHMS PA3BUTHS CUTYALIUH;
0) opranuzanoHHOE pazBuTue (organization development);

B) MHTEPBBIOMPOBAHNE COTPYIHHUKOB KOMIIAaHUU-KIHEHTA;

') KeHC-MEeTObl.

2. CHUCTEMHBIH TTOAXO0I:

a) 9TO CHCTEMa YIPAaBICHYECKUX TOJXOJOB, OOCCICUMBAIONINX PEaTH3aIUI0 COCTABIISIEMBIX
HeJei;

0) KOHIICHTPHPYETCS HA B3aUMOJICHCTBUY YacTel B OPraHU3alud U U3Y9ICHUN KKIOW M3 HUX B
KOHTEKCTE I[EJIOTO;

B) 3TO COBOKYIHOCTh (DYHKIUI YIpaBlieHUS, KOTOPbIE HAJ0 BBINOJHUTH IS pPeaTH3AIAH
VIPaBIEHYECKOTO PEIICHHUS;

T') 3TO MOJAXOJI K 000 CUCTEME.

3. CuTyalluOHHBIN TIOJXO0]T — ATO:

a) COCTOSIHME MpoIlecca YIPaBICHHUS, B KOTOPOM HMMEETCS PacXOXKJIeHUe MEXKIy >KeTacMbIM
COCTOSTHUEM CHCTEMBI H JICHCTBUTEILHBIM;

0) MoaX0J, OCHOBAHHBIM Ha CYIIECTBOBAHWU TOJBKO OJIHOTO HAOOpa MPHHIIUIIOB, TPABHII,
HCIIOJTE3YIONTUXCS BO BCEX CUTYAIIUAX;

B) TOJIXO/I, YYUTHIBAIOIIMH BIIMSIHAC Ha IMPOIIECC YIIPABICHUS KOHKPETHOM CHTYaIINN;

I') OAXOJT K JTF0O0H CUTYyaIuu.

4. SWOT-ananmu3 — 3t0:

a) COMOCTaBJ€HHE YMCIEHHBIX 3HAYEHUI TMOKa3zaTejell aHanu3upyemMoro oOBeKTa ¢
MOKa3aTesiMU IPYTUX aHAIIOTMYHBIX O0BEKTOB;

0) aHanM3 CWIBHBIX M CHAOBIX CTOPOH KOMITAHWM, €€ BO3MOYXHOCTEH W YTPOXKAIOIIUX €e
Pa3BUTHIO COOBITHIA,

B) CBEJICHHE B €IMHYIO, CBOJHYIO TAOJIHUIy BCEX KOJMYECTBEHHBIX SKOHOMUUECKHX MOKa3aTesen
NEesITeIbHOCTH KOMITAHUU U UX aHaJu3;

I') aHaJIu3 NPUOBLIILHOCTH KOMIAHHH.

5. COop maHHBIX Ui IPOBEACHUS JUATHOCTUKH MPOOJIeM KOMIIAHUHU-KIUEHTA OCYIIECTBIISAETCS
MyTeM:

a) UHTEPBBIOMPOBAHUSI COTPYTHUKOB KOMIIAHUU-KIHEHTA;

0) cOopa JaHHBIX Yepe3 COOTBETCTBYIOUINE OPraHbl TOCOE30MacHOCTH O€3 MPSIMOro KOHTAaKTa C
KITUEHTOM;

B) CTPYKTYPUPOBAHHOTO aHKETUPOBAHUS COTPYAHUKOB;

T') OIpoca BCEX 3aMHTEPECOBAHHBIX JIUII.

6. [1o pe3ynbraTamM AMarHOCTUKH KOHCYJIbTAHT MPEANPUHUMACT CICAYIOIINE JeHCTBUS:

a) oOydeHHE COTPYIHHKOB KOMMAHHU-KIMEHTAa HOBBIM METOJaM palOoThl, IMO3BOJISIIOIINM
MTOBBICUTH €€ AP (HEKTUBHOCTB;

0) cTpaTrernueckoe IIaHupPOBaHKE JabHEHIINX TeHCTBUM;

B) HalMCaHUE UTOTOBOTO OTYETA;

T') 3aKJII0UEHHUE JI0TOBOPA C KITUEHTOM.

7. Merogamu pa3pabOTKH MPEUIOKEHUH M0 YIYUIICHUIO IESTENIbHOCTH KOMIAHUU-KIUEHTa
SIBJISTFOTCSI:

a) «MO3TOBOH HITYpPM»;

0) HEeYMOPsII0YCHHOE TIepeUHCIICHUE HIeH;

B) SWOT-ananu3 cocTosTHUSI KOMITAHUU-KJIIMEHTA;

) GakTOpHBIN aHAIN3.

8. Meto rpynnoBoii paboTsl — 3TO:

a) paboTa HECKOJBKHUX KOHCYIBTAaHTOB [0 IHATHOCTUPOBAHUIO M Pa3pelIeHUI0 MpoOIeMbl
KOMITaHUU-KJTUEHTA;



0) paboTa KOHCYIbTAHTA C TPYNIION COTPYAHUKOB KOMIIAHUU-KIINEHTA,

B) COBMecTHas pa0oTa BCEX COTPYIHHUKOB KOMIIAHHMH-KIMEHTAa W BCEX COTPYIHUKOB
KOHCYJIbTUPYIOIIEH OpraHu3aIii;

r) MeTo (POPMUPOBAHHS MAJIBIX TPYIIII.

9. Ilpu OamipHOW oOuEHKEe NpoOIeM KOMIAHUU COTPYJHHKAMH OpTaHHM3alWU-KIUeHTa
MOCTAaHOBKA MMM OaJUIbHBIX OIEHOK BCEX MpoOJieM Ha MHUHHUMAJIbHO BO3MOXHOM YPOBHE
CBUJETEIBCTBYET O:

a) MOJTHOM OTCYTCTBHH MPOOJIEM HA TPEANIPHUITHH;

0) OO0s3HM COTPYAHHMKOB BBICKAa3bIBaTh CBOE MHEHHE II0 BOMPOCY M, KaK CJIEICTBHE,
CYIIECTBEHHOM MpoOieMe B KOMITaHUH;

B) HEBHUMAaHUU;

') HE3HAHUU TPeOOBaHMI K CCTEME OLIEHKH.

10. PEST-anaim3 npeacTaBisieT COOOM:

a) momaroBoe (OT aHIJI. step — MIar) BBIIOJHEHHWE COTPYAHWKAMU KOMIAHHWU-KIMEHTA
PEKOMEHIAaNNi KOHCYIhTAHTa,

0) OIEHKY BIMSHUS COLMAIBHBIX, TOJUTUYECKUX, OSKOHOMHYECKHX, TEXHOJOTHUECKUX
(haxTOpPOB HA KOMITAHUIO-KJINEHTA;

B) TEXHOJIOTHIO CTPATETHH PAa3BUTHUS U MPOJBIKECHUS TOBAapa WM YCIIYTH Ha PBHIHOK (promotion
evolution strategic technology (pest)) ;

I') TEXHOJIOTHIO, MPOTUBOIONIOKHYI0 SWOT-ananusy.

3aoanusn 013 6HeAyOUMOPHOU CAMOCHOAMENbHOU Padombl

1. CocTaBUTh CXEMY MOCIEI0BATEIBHOCTH OCYIIECTBICHUS MTPOLIECCa KOHCYIbTUPOBAHUS

2. CocTaBUTh CXEMY MOPSJKA TPOBEACHUS TUATHOCTUYECKUX MEPOTIPUATHIA.

3. IlomoOpate 2 mpumMepa poOIEMHON CUTYAITUH JJIs MPOBEJACHUS JUATHOCTUKH B TIPOIIecce
YIPaBIE€HYECKOTO0 KOHCYAbTUPOBAHUS (K MTPOBEACHUIO MHTEPAKTUBHOTO 3aHSTHS)

Tema 6. OueHnka pe3yjabTaTOB KOHCYJIbLTHPOBAHMS
Bomnpocel 1u1s codecenoBanus (yCTHOTO o1poca)

1. KonTposs B mpoiiecce yrnpaBieHYeCKOT0 KOHCYIbTUPOBAHHUSL.

2. DTarnbl BHEAPEHUS B YIPABIEHYECKOM KOHCYJIbTUPOBAHUH.

3. CriocoObl OLIEHKHU PE3y/IbTaTOB YIIPaBIECHYECKOTO KOHCYIbTUPOBAHUS.
4. DTambl 3aBepIICHUS B YIPABIEHYECKOM KOHCYIbTUPOBAHUU.

5. Onpenenenue SJKOHOMUYECKOTOo 3(pexTa OT paboThl KOHCYIbTAHTA.

6. Craguu ¥ 5Tamnbl yIIPaBICHYECKOTO KOHCYIbTUPOBAHUS.

7. Odopmienue pe3yapTaToB pabOThl KOHCYIbTaHTA.

Pa3HoypoBHeBbIe 321a4H M CUTYAIlHOHHbIE 321aHUS

Cumyayuonnoe 3adanue 1

O} PekTHBHOCTh KOHCYABTUPOBAHMSI OTPAXKAET €ro pPe3ylbTaTUBHOCTh B JOCTHIKEHUU
OTIpeJICIEHHBIX JOTOBOPOM KOHCYNbTUpOBaHHs Iieneld. KoHcynbTupoBaHHE MPEICTaBIsIET COOOM
MPOLIECC B3aUMOICUCTBUS IBYX CTOPOH — KJIMEHTA U KOHCYJIbTaHTA.

3aoanue:

[Tepeuncnure pe3ynbTaThl KOHCYIBTUPOBAHUS (KPUTEPUU PE3YITHTATUBHOCTH), TOTY4aeMbIX
KITMEHTOM U KOHCYJIbTAaHTOM (KOJIMYECTBEHHBIE U KAUECTBEHHBIC), 3aMIOJTHUB TaOIUILY:

Tabnuua 1 Kpurepun pe3ynbTaTUBHOCTH IIpoliecca KOHCYIbTHPOBAHUS



s knuenTa s KoHcynbTaHTa (KOHCYJIbTAllMOHHOM
OpraHu3aIum)
1 1
2. 2
Tecmoevie 3a0anusn

1. PoneBas npupoja KOHCYJIbTaHTa 3aBUCHUT OT:

a) COI[MAJIBHOTO MPOUCXO0KICHUSI KOHCYJIbTAHTA;

0) mpous KOHCYJIbTAHTA;

B) JJMYHOCTHBIX KaYeCTB KOHCYJIbTAHTa;

I') 0)KMJIaHUN KOMIIaHUH-KIINEHTA;

1) CJIO’KUBLIEICS B KOMITAHUN CUTYall|H.

2. BriGepure COOTBETCTBYIONIEE KaXK/IOMY ITYHKTY MPaBUIIbLHOE YTBEPKICHHE:

1. KoncynbTant no pecypcam A b B

2. Koncynprant no npoueccy A b B

A. CoTpyaHMYECTBO C HHUM OTpPaHMYMBAETCS CO CTOPOHBI KJIMEHTa IMpPeI0CTaBICHUEM
KOHCYJIbTaHTy Bced HHpOpMaIK, OOCYXJEHHEM JIOCTHUTHYTHIX pE3yJbTaToOB, MpPOCHOOH O
JATbHEWUIIIEM COTPYIHUYECTBE.

b. MeiictByer kak ¢akTop H3MEHEHUH, MBITACTCd HAyYUTh OPraHM3alMIi0 caMy pellaTh
BO3HUKAIOIIME MPOOJEMbl, 3HAKOMS €€ C OpraHM3alMOHHBIMHM MpolleccaMH, MEeTOoJaMu
BMeEIIATENIbCTBA.

B. TlomoraeT KIMEHTY CBOUM OTIBITOM, JUArHOCTUKON MTpo0sieM, 00ydeHHeM MepcoHaia.

3. MOKeT JIn KOHCYJIbTAaHT UTpaTh OJHOBPEMEHHO HECKOJIBKO POJICii?

a) n1a;

0) HeT;

B) MHOT/Ia;

T') 110 CUTYAaIlHH.

4. BriGepute, Kakue U3 MEPEUUCICHHBIX POJIEH MOXKET UTPaTh KOHCYIIHTAHT:

a) DKCIepT;

0) HaYaJIbHUK;

B) aruTaTop;

T') IOMOITHUK;

1) IPENoIaBaTelNb;

€) YUCHUK;

) TTOAYNHEHHBIIA;

3) MOCPEIHHK;

1) CTparTer.

5. Kakast u3 poJiei SIBIS€TCSI OCHOBHOM POJIbIO KOHCYJIBTAHTa:

a) Mpero/1aBaTelib;

0) KoJIIera;

B) DKCIIEPT;

T') CTpaTer.

6. Ha Bonpoc «YTo0 aenatb?» 0TBEYarOT KOHCYJIBTAHTBI, UT'PAIOIIHE POJIb:

a) DKCIIEPTHYIO;

0) MPOLIECCHYIO;

B) Ha CIIEHE TeaTpa B Ibece 1o pomany H.I'. YepHsbieBckoro;

') 3TO HE UX BOIPOC.

7. BpiOepuTe COOTBETCTBYIOIIYIO KKJOMY MOHSITHIO XapaKTEPUCTUKY:




1. KoncynpTanT-arutatop

2. KoHcynpTaHT-cTpaTer

3. KoHcynbTanT-npenoiaBarenib

4. KoHCynpTaHT-NIOCPENHUK

a) OpraHM3anusl TMEPHOJUUYECKOT0 WM TOCTOSHHOTO HMHCTPYKTaXKa B TPEAENaX «CHCTEMBI
KIIMCHTa,

0) mpITAaeTCS TIOBIHATH HA KIIMEHTA MTyTeM «3aIIUTBI» CUCTEMbl HOBOBBE/ICHUI;

B) BeICTYHaeT «0ydepom» Mex 1y pyKOBOACTBOM (PUPMBI M COTPYAHUKAMU;

I') TIOJICKa3bIBAET JOTOJHUTEIBHBIC BAPUAHTHI, KOTOPBIE MOTYT OBITh YIYIICHBI PYKOBOJCTBOM
pu 00CYXIEHUH TPOOIIEMBI.

8. BpIOOp KOHCYNbTaHTa PYKOBOJACTBOM POCCHHCKOTO TPEANPHUATHS OCYIIECTBISICTCS
CIIETYIOIIUM ITyTEM:

a) oOpalieHue K J0bIM KOHCYIbTaHTaM Ha OCHOBE MHTYMTUBHOW MOTPEOHOCTH B MOMOUIN IIpU
pELIeHUH CBOUX MpooiieM;

0) 3aBs3pIBaHME KOHTAKTOB C KOHCYJIBTHPYIOIIUMH OpraHU3aIMsIMH, Hampumep, Ha
KOH(EPEHIIUIX, CEeMHUHAPAX;

B) Ha OCHOBE CTaHJApPTHBIX, EAMHBIX JUISI BCEX, HpOLEeaAyp OTOOpa KOHCYJIbTaHTOB
MEXAYHApOAHBIX OPraHU3alui, TAKUX KaK €BPONEUCKHM CO03, eBpONeHCKUIT OaHK PEKOHCTPYKIIUU
Y Pa3BUTHS;

I') 110 3HAKOMCTBY.

9. [1pu OKOHYATEIEHOM BBIOOpE KOHCYIBTaHTA KIIMEHTOM YYHUTBHIBAIOTCS:

a) CTOMMOCTb OKa3bIBa€MbIX YCIIYT;

0) TexHu4YecKue (coaepxKaTesbHbIE) MPEII0KEHUS KOHCYIbTaHTOB;

B) HaJIM4ME y KOHCYJIbTHUPYIONIEH OpraHu3anuyd o0OpyAoBaHHOTO O(uca, MPeIoCTaBISIONIEro
OJaronpusATHBIC YCIOBUS [Vl BBINOJIHEHHS KOHCYJIBTAlHOHHOTO IIPOEKTA;

') UMU/IK KOHCYJIBTAHTA.

10. Yto mpeacTaBisieT co00M «IKCIEPUMEHTATBLHOE) 3a/IaHUe KOHCYIbTAHTY?

a) DKCIIEpUMEHTaJbHAs amnpoOamus BCEX BO3MOXHBIX BApUAHTOB pEIICHHUS TMPOOJIEMBI B
OpraHu3aIuy;

0) NpeNoCTaBIE€HUE KOHCYIbTAHTY HE3HAUUTENBHOIO 3aJaHMs, He TpeOyroolero ero
BMEUIATENbCTBA B JEATEIbHOCTh OPraHM3ALUM, JI OKOHYATEIbHOW OLEHKH BO3MOKHOCTH
COTPYHUYECTBA C HUM;

B) 3TO KOHCYJIbTAlMOHHBINA IPOEKT, BBIITOJIHAEMBbIN KOHCYIBTAHTOM HEPBbIM pa3 B )KU3HU.

3aoanus 013 6HeayOUMOPHON CAMOCH OAMENbHOU PAOOmbl

1. CoctaButh cpaBHUTENbHYIO Ta0Onuiy «lIporpaMMHBIE MU MapKETHHTOBBIA MOJIXOJ] B
yIpaBJICHUYECKOM KOHCYIbTHpOBaHUU (MeTobl, 11eu, 00bEKThI, BpeMEHHOW UHTEPBA).

2. CoctaBUThH TAOIUILy METOJIOB MO ATAaaM KOHCYJIbTUPOBAHUS

3. Coszpmarb  Tabmuily  yCIOBHM  JOCTH)KEHHMSI  TOJIOKUTEIBHOTO  pe3ylibTaTa
KOHCYJbTUPOBAHUSA Kak JUIsl KIIMEHTA , TaK U JJI1 KOHCY/IbTAHTA.

KOHTPOJILHASI PABOTA
(IJIS1 CTYJIEHTOB 3AO0YHOI ®OPMbI OBYYEHUS$)

3akpernieHre BapUaHTOB 3aJaHUN JUIS BBINOJIHEHUS KOHTPOJBHBIX pabOT MO JUCLHUIUIMHE
«YTIpaBIIEHYECKOE KOHCYJIbTUPOBAHME» 3a CTyJEHTaMH HampasieHUs noArotosku 38.04.02
«MeHeKMEHT OpraHu3aluii W aJIMUHUCTPUPOBAHME» OCYIIECTBISAETCS B COOTBETCTBUM C
HayvalbHBIMHM OyKBaMu UX pamunuii (tabnuna 1).

Tabmuna 1 — Pacnpedenenue 3a0anuii 01 6blNOIHEHUA KOHMIPOIbHBIX padom
cmyoenmamu



HavauabHble 0yKBbI (haMUIINHU CTYAEHTA Homep BapuaHTa 3aJaHui
A, 11 1
b, P 2
B, C 3
LT 4
Y 5
E,® 6
XK, X 7
3, 11 8
ny 9
1, 11 10
K, 111 11
J, D 12
M, 1O 13
H, A 14

O 15

Bapuanr Ne 1

|. Teopemuueckuit eonpoc.
Cramuu W 9Tambl  YOPaBJICHYECKOTO KOHCYJIBTHPOBaHWS. METOHONOTHUS  MPOBEACHUS
KOHCQJITUHTA.

Il. Cumyayuonnoe 3adanue.

K koHcympTanTy oOpatunacek ToproBas opranm3anus (¢upma). Ee pykoBoucTBO
chopMyIUPOBAIO KOHCYJIBTAHTY MTPOOJIEMBI CIIeIYIONIUM 00pa3oM (BKpaTiie): «Bricokas TekydecTh
KaJpoB. PsmoBBIE COTPYIHHUKH «3aJaBlICHBD» CBOWMH HadaJIbHHKAMH. TOJKOBBIX HaYaJlbHUKOB
mo1o0pate 04eHb cI0kHO. [locTosTHHBIE TIPOOIEMBI C BHITIOJIHEHHEM TUIaHA. PSIOBBIE COTPYIHHUKH
He yMmeroT pabotath». B mporecce o0OcieoBaHUST W TUATHOCTUKU OBLIO BBISBICHO CIEIYIOIICE.
dupma mOCTaBIsLIA HA TPEIIPUATHS IHEPTOCHCTEMBl XUMHUYECKYIO MPOIYKIHUIO. 3a ITY
MPOIYKIIMIO SHEPTOCHCTEMBI PACIIAYUBAINCH C PUPMOH JTHOO «KHBBIMHY» JCHbraMH (UTO pexe),
100 OJITaMu APYTUX MPEANPHUITAN (YTO CIIydaioch HAMHOTO Yaine). [1oydnB B KauecTBe OIIIaThl
10Ty, GupMa morydana ¢ IpeIInpUsSTHIA-TO0JHKHUKOB OO0 MX MPOIYKIUIO (KOTOPYIO MpojaBajia —
UL 3TOTO B €€ CTPYKTYpE CYIIECTBOBAJIO YIPABICHUE NPOJAaXK), JTHUOO JONTH CIETYIOIIHX
NPEaNpUsATHA (IIOCTABKOW XUMHYECKOW TMPOIYKIIMH B JHEPrOCUCTEMBI W IOJIyYCHHEM 3a Hee
NPOAYKIIMM WJIM JOJITOB 3aHUMAaJIOCh YIpaBieHHe Oaprepa), JimO0 neHpru. Kpome Ttoro, B
CTpyKType (UPMBI CYIIECTBOBAJ OTIEJ BO3BpaTa, KOTOPBIM 3aHUMAJICS TIOJIYYCHUEM C
MNPEINPUATHH «IIPOOIEMHBIX» JIOJITOB. JTH TPH IMOJAPA3/ICICHUs, COOTBETCTBYIONIHNE, KaK Obl, €
«BUJaM OW3Heca» OCYIIECTBISUIA OCHOBHOM Om3Hec-mporiece ¢upmbl. Kaxmoe ympasieHue
COCTOSJIO M3 HECKOJIbKUX OTAENOB. [lo KakIoMy «BUAYy OM3HEcCa» BBIIICCTOSIIAS OpPraHU3aLUs
«crmyckana» ¢upme IiaH, ci1abo yBS3aHHBIA C pealIbHBIMU BO3MOXHOCTAMH (DUPMBL. DTOT IJIaH
pa3buBaiics MO OTAENaM M MO KaXJIoMy cOTpyAHHKY. COTpyaHHKH (QUPMBI MOTydanu okinaj (He,
OUYeHb BBICOKMH), TIO pe3ylbTaTaM BBIMOJHEHHUS] KBAPTAIBHBIX IUIAHOB Modydanu npemuu. [lpu
3TOM ecli (pupma BBHITMONHSIA TJIAaH TO BCEM «BUJAM OH3HECa», TO MPEMUU HAUYUCITSUIUCH H
pacipenensauch MeXay COTPYIHHUKAMU W HadyalbHUKAMH YIPABICHUNW U OTAETOB MO JOCTATOYHO
CyOBbeKTHUBHOUM cucTeMe KpuTepueB. Ecim ke TuiaH XoTs Obl MO OJHOMY «BHUIY OW3HEca» He
BBITIOJTHSJICS, TO MPEMUI COTPYAHUKH HE MOJIydaiu BOOOIIE.

[Tnan o «BuaaM Ou3HEcCa» MPUBOAWI K TOMY, YTO CYMMAapHBIN JOXOJ OT JESTEIbHOCTH (PHPMBI
CHIDKaJcs. 3amada OGapTepHBIX OTAENIOB COCTOSUIA B TOM, YTOOBI DHEPrOCHUCTEMBI JFOO0ON LEHOM
KYIWIA XUMHUYECKOE CBIPhE MO0 MAKCHMAalbHO BBICOKOH IleHE (MMEHHO MO0 CyMMaM IOCTaBOK
OTIPEJIeNISTIOCh BHITIONHEHHE TIaHa), a KAKUMH JoJTaMu (ToBapaMu) OHU OyIyT paciuiaduBaThCs U
M0 Kako¥ IieHe, UX He Kacalaochb. JTO MPHBOJIMIO K TOMY, YTO DHEPTOCUCTEMBI «3aTapUBAIHCH)
XMUMHYECKOHN MPOIYKIIMe HAMHOTO MECSIIEB BIIEpel, a UX TOJDKHUKH OT/AaBalu (upMe HEXOJI0BYIO



MOPOAYKIMIO MO BBICOKMM II€HaM, KOTOPYIO OTHETbl MPOJAX HE MOIJIM peaan3oBarh (71100
SHEPTOCUCTEMBI OT/AABaJM O€3HAIEKHBIE NOJTH, KOTOPHIE IMOTOM JOJr0 HE MOT BEpHYTh OTIEI
BO3Bpara). [103ToMy OTIemnbl MPoJaKk peaan30BhIBAIA TOBAPHI MO0 0YE€Hb HU3KUM I[€HaM (IUIIb OBl
NpoJaThy», TaK KaK IUIAH ONPEAEIIICS B TEPMHHAX CyMMOBOTO 00beMa MpOAax), MHOT/AA JaKe B

yOBITOK.
Crunp  oTHomieHu Ha  ¢Qupme ObUI  KOMaHJHO-IIPUKA3HOW, OCOOEHHO  KECTKO
KOHTPOJIMPOBAJIOCHh BbIMOJHEeHUWE I1aHa («Ilman — 11000# 1EeHO#!») C COOTBETCTBYIOIIMM

OTHOIIEHHUEM K COTPYTHUKAM.

B kaxmom otene CymecTBOBall «CJIOW» COTPYAHHMKOB (MX OBIJIO MEHBIIMHCTBO), KOTOPBIN
pabotan Ha ¢upMe OOCTATOYHO TaBHO, OHM HMEIH KpPYr IMOCTOSHHBIX KIMEHTOB M C HUMHU
paboTanu, BBIMOJIHSS JINYHBIN 11aH. J[pyroi «cioi» COTpyAHUKOB B OTAENaX MOCTOSHHO MEHSIICS.

HoBuuku npuxoaunu, eciu UM yJaBajioCh HaWTH KJIMEHTOB (YTO CTAaHOBMJIOCH OYKBAJIBHO C
KQKIbIM JIHEM BCE CJIOXHEE), TO OHU 3aKPEIJISUICh M OCTaBaMCh, €CIU HET (YTO MPOMCXOUIIO0
HaMHOTO 4allle) - YBOJBHSIUCH. OTOOp KaHAMIATOB Ha pabOTy OCYILECTBISUICS HadaJbHUKAMU
OTJIEJIOB 10 CYOBEKTUBHBIM ITapaMeTpam.

[lepBoHauanbHO PYKOBOACTBO (UPMBI BUIEIO NMPUYMHBI MPOOIEM B TOM, YTO HayalbHUKHU
OTJIEJIOB HE YMEIOT padoTaTh, OpraHU30BaTh JIFOJIEH; MI0Xas cucTeMa 0Toopa KaapoB.

3adanue onsa cumyayuonHo20 ananuza:

1. Chopmynupyiite mpobiaemMbl GUPMBI C MO3WIMA KOHCYJIBTAHTOB. B Kakux mojcucreMax
CUCTEMBI yIIpaBJICHUS OpraHu3alrell KOHCYIbTaHTaMU ObUIH BBISIBJIEHBI TPOOIEMbI?

2. Ilpeanoxxure CBOM pEKOMEHAALINY JJISl PELIEHHs] OPraHU3allMOHHBIX TPOOIeM.

3. Ecnu BbI IpeiiokKuTe co3/1aTh Ha GUpPME CUCTEMY MOJrOTOBKU U MOAOOpa KaapoB, TO KaKHe
pa3fernbl OHa J0JKHA COJIepKaTh?

III. TecToBOE 3a1aHHe.

12. B 4em cocTOuT Ha3HauYE€HHUE KOHCYJIbTUPOBAHHMS ?
a. B okazaHMM KJIMEHTY MOMOIIM B PEIICHHH YIPABICHYECKHX W 3KOHOMHUYECCKHUX
3ajad.
0. B mpuHsATHM 3a KITMEHTa YIPaBICHYECKUX PEHICHUH.
B. B cobecenoBanmu ¢ KIIMEHTOM I10 pa3IMYHBIM BOIIPOCAM.
r. B paspenieHnn HeOIaronpHUSTHBIX YIIPABICHYCCKUX CUTYAIIUH.
13. XapakTepHoi 4epTol YIPaBICHYECKOT'O0 KOHCYIbTUPOBAHHUSI SIBIISICTCSI:
a. DddexTuBHOCTD
6. HeomnpeneneHHOCTD.
B. HesaBucumocTs.
r. KomrmereHTHOCTb.
14. CkoJIBKO TIOJIXOJIOB CYIIECTBYET K ONPEICICHHUIO MOHITUS KKOHCYIBTUPOBAHUE?

a. OmuH.
0. Ba.

B. Tpm.

r. Yersipe.

15. KoncynpTHpOBaHUe ¢ MO3UIUI (PYHKIMOHAIBHOTO ITOIX0/1a — 3TO:
a. YeTkoe BBHINOJHEHNE KOHCYJIBTAHTOM BCEX PA0OT IO JOTOBOPY C KIIMEHTOM.
6. JlrobOas popma okazaHUs MOMOIIM KITUECHTY.
B. [lpuxon KoHCynbTaHTa Ha OOBEKT KOHCYJITHPOBAHHS.
r. BeimomHeHne Bcex QyHKIMI MEHEIKMEHTA B KOHCYJIbTAIIMOHHOM OpraHU3alyy.
16. KoHcynpTHpoBaHHE ¢ MO3UIHI MPO(pEeCCHOHATBFHOT0 MOIX0/1a — 3TO:
a. KoHcynbratmBHas  cimyx0a, paboTaromas 1O  JOTOBOPY Ha  OKa3aHHe
KOHCYJIbTAI[HOHHBIX YCIYT.
6. Coro3 mpodeccnoHanoB-KOHCYJIBTaHTOB.
B. OOIECTBO HE3aBUCUMBIX IKCIIEPTOB.



TI.

®dupma, padortaromas B chepe yeuyr.

17. YnpaBieHyeckoe KOHCYJIbTUPOBAHUE — ATO HOHSTHUE!

a.
0.
B.
T.

IImanoBOM PKOHOMUKH.

DKOHOMHKH MEPEXOTHOTO MEPUO/Ia.
PEIHOYHOM SKOHOMHUKH.

HecrabunpHo pa3BUBaronieiicss JKOHOMHUKH.

18. B coBpeMeHHOI PHIHOYHOI SKOHOMUKE KOHCYJIBTHPOBAHUE TIPEJICTABIISIET COOOM:

a.
0.
B.
r.

OTpaciie HUHPPACTPYKTYPHI.
O01acTh IEATEIBHOCTH.

Codepy neiicTBuii.
Hamnpasnenue pazButusi.

19. TlpeameToM KOHCYJIBTUPOBAHUS SIBIISTFOTCS:

a.

0
B.
r

DKOHOMHUKA.

VYnpasnenue.

DKOHOMHKA U yIIpaBJIEHUE.

Metoapl BHEAPEHUS] HKOHOMUYECKUX U YIPABJICHUYECKHMX 3HAHUM B MPAKTHKY
XO3SIICTBEHHBIX CTPYKTYP.

20. OcHOBHOI1 3a/1a4€ii KOHCYJITHPOBAHHUS SBIISIOTCS:

a.

0.
B.
T.

Oxkazanue npoecCHOHATBLHOM OMOIIM U JJaya COBETOB 10 BOMPOCAM YKOHOMUKH U
YIIPaBJICHUS.

OO0yueHue KJIMEHTA.

Criacenue KiIMeHTa OT 0aHKPOTCTBA.

VYrpaBieHue KIUEHTOM.

21. OcHOBHOHM TMeNbI0 OOpalmeHuss K KOHCYJbTaHTaM TOCYIApCTBEHHBIX MPEINPHUATHN

SBIISIETCS:
a. PedopmupoBaHue rocy1apcCTBEHHOU CTPYKTYPHI.
6. IlepeHecenue ombiTa yrpaBieHUs YaCTHBIMU (PUPMaMHU B TOCYAAPCTBEHHBINA CEKTOP.
B. YIy4llIeHHE CUTYyalluu; HEOOXOJUMOCTb B COBETaX U MOMOIIIH.
r. PemieHne WHHOBALIMOHHBIX 3aJa4 B CHCTEME YIPABJICHUS TOCYAapCTBEHHBIMU
CTPYKTypamu.
TEMATUKA PE®EPATOB 10 JUCHHUIIJIMHE
«YITPABJIEHYECKOE KOHCYJbTUPOBAHUE
1. Hcropus ynpaBiaeHdeckoro KoHcantunra Ha Tepputopuu OsiBirero CCCP.
2. YnpapiieHdeckoe KOHCYIbTUPOBAHKE BO BpEMEHa MIIAHOBOM SKOHOMUKH U Ha ATare
nepexo/ia K ppIHOYHON SKOHOMHUKE.
3. YnpapiieH4eckuil KOHCAJITUHT B IEPECTPOCUYHBIE U MOCTIEPECTPOCUHbIE BpeMEeHa Ha
teppurtopun 6biBIIero CCCP.
4. HcTopus ympaBieHYeCKOTO KOHCAITUHTA B CTPaHAaX OBIBILIETO COIMATUCTHYECKOTO Jareps.
5. YrpaBiieH4ecKuil KOHCAJITUHT B Pa3BUTHIX KaUTAIMCTHUYECKH cTpaHax B 50-e 80-e roJibl
XX-To Beka.
6. XapakTepUCTUKU KOHCYIBTAHTOB U TUIIBI 3aKa3YHKOB.
7. Paznuunbie knaccugpuKauy 3aKka3uuKoB U KIIMEHTOB KOHCAITUHTOBBIX (pupm.
8. Buasl MOTHBAIMM 3aKa3uMKa Ha MOJyYeHNE KOHCAITUHIOBBIX YCIIYT.
9. ITpo6nemsbl npodeccuoHanbHOM 3TUKU OU3HEC-KOHCYIBTaHTOB.
10.  PersameHT OTHOIIEHHH «KJINEHT-KOHCYJIBTAHT.
11.  Ponu koHCynbTaHTA.
12. Tuns! muaepcta. CTUIN pyKOBOACTBA. YyBCTBUTEIBHOCTD PYKOBOJICTBA K

HWHHOBAIUOHHBIM U3MCHCHUSAM B CTPYKTYPC U CUCTCMC YIIPABJICHUA B 3aBUCUMOCTH OT CTUJIA

PYKOBOJICTBA.



13. TunuyHble OIIMOKN PYKOBOAWTEIIS HA TANe AMArHOCTHKH MPOOJIEMBI, pa3paboTKu
peleHus U BHEIPEHUS PELIeHUs IPOOIeMBbI.

14.  IlocnencrTBusi BO3MOYKHBIX U3MEHEHUI B OPraHU3allMH, BbI3BAHHBIE KOHCAJITUHIOBBIM
IIPOEKTOM.

15. KoHTpos, pediekcus 1 reHepupOBaHUE OPraHU3AIMOHHBIX U3MEHEHUH. PeakTHBHBIH,
AKTUBHBIN U IPOAKTUBHBINA TUII PYKOBOJICTBA.

16.  Pasznuunble Kiaccu(pUKALUU TUTIOB KOPIIOPATUBHOM KyIbTYpHhL. [lociencTBrs BO3MOKHBIX
W3MEHEHUM U1 KOPIIOPATUBHOM KYJIbTYpbl OpraHU3allii, BbI3BaHHbIE KOHCAJIITUHTOBBIM IIPOEKTOM
JUI pa3HbIX TUIIOB KOPIOPATUBHBIX KYJIbTYP.

17. DOnUTHBIE KOMIIAaHUM B c(hepe YIpaBIE€HYECKOTO0 KOHCAITHUHTA.

18.  Anaimu3 KOHCYJIBTUPOBaHUS B chepe Masioro Ou3Heca.

19.  BO3HHKHOBEHHE U COBPEMEHHOE COCTOSTHUE KOHCAITHHTa B Poccuu 1 B Mupe.
20. OcoOeHHOCTH U TIEPCIIEKTUBEI pa3BUTHS KOHCAITHHTa B Poccum.

21. Paznuuuns poccuiickoi U 3anafHOM MIKOJ KOHCYJIbTUPOBAHUS.

22. CoBpeMeHHBIE POCCUICKUE TEXHOJIOTUN KOHCYJIbTHPOBAHUS.

23.  MopenupoBaHre KOHCAITHHTOBOTO TIpoIiecca.

24.  KoHCynbTUPOBAaHHE B Pa3IMYHBIX 00JIACTAX MEHEKMEHTA.

25.  KoHcynpTHpOBaHHE B 00JIaCTH CTPATETHYECKOTO TUTAHUPOBAHHMSI U YITPABJICHHUS.
26.  KoHcynpTHpOBaHHE B 00JaCTH YIIPABICHHS MapKETHHTOM.

27. KoncynpTupoBanue B 061acTu (PMHAHCOBOTO YIIPABJICHHS.

28.  KoHcynpTHpOBaHHE B 00JaCTH OPraHU3AIMOHHBIX CTPYKTYP YIIPABICHUS M IMPOIIECCOB
MIPUHATHS PELICHUI.

29. KoncynpTupoBanue B 06JaCTH OyXraaTepcKoTo ydera.

30. KoncynbTupoBaHue B 00JaCTH yIIpaBICHUS IEPCOHAIOM.

31. KoncynbpTupoBaHue B 00JaCTH OpraHU3alluy MPOU3BOJICTRA.

32. KoncynprupoBanue B 001acTH HHHOPMAITUOHHBIX TEXHOJIOTHH.

33. KoncynpTrpoBanue B 007aCTH KOPIIOPATUBHBIX CTPYKTYP.

34. KoncynpTupoBaHue B 00J1aCTH HKOJIOTHH.

35. KoHcynpTHpOBaHUE MO OpraHu3aiy Majoro Ou3Heca.

36.  KoHcynpTHpOBaHME IO BOIIPOCAM YIIPABJICHUS U3MEHEHUSMHU U COMIPOTUBIICHHE
WU3MEHEHUSIM.

37. Crparerunyeckoe MjIaHUPOBAHUE JIEATEIBHOCTH KOHCAITUHIOBON (DUPMBI.

38. MeTtop! IeHO0Opa30BaHKs B KOHCAITHHIOBOM OM3HEce.

39. DddexTuBHBIE KOMMYHHUKAIIUH B KOHCAJITUHTE.

40.  KauecTBO KOHCAJTHUHTOBBIX YCIYT U €TO U3MEPEHHUE.

41. Cucrema MOTHBAIIMU B KOHCAJITHHTOBOM OM3HECE.

42.  Ponp MapkeTHHra B pa3BUTHH KOHCAITHUHIOBOTO OM3HECA.

43, Koncantunr B YIIpaBJICHUU I'OCYAAPCTBCHHBIM CCKTOPOM.



JIMCT UBMEHEHMIM 1 JIOITOJIHEHUIA

n/n

Bunel nonoaHeHui 1 n3MEeHEHUHU

[ara u HOMep
IPOTOKOJIA 3aCeIaHHs
kadeapel, HA KOTOPOM
OBLIM PacCCMOTPEHBI U
0700pEeHBI U3MEHEHUS

¥ JIOTIOJTHEHUSL.

[Moamucs (c
pacungpoBKOii)
3aBeayroniero kageapoit
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