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[Tactiopt
OIICHOYHBIX MAaTE€PHaJIOB MO y4eOHON AUCITUTUIMHE
MeHneKMenT

Tabnuua 1
[lepeuyenp KOMIETEHIMI (37IEMEHTOB KOMIIETEHIHI), JOPMUPYEMBIX B Pe3yJIbTaTE OCBOCHUS
y4eOHOH TUCIUILIMHEI

Kon

Ne K%I;g:ggl_ dopmynupoBKa

/| gomme- |KOHTPOJIMPYEMOH KOMIIETEHLIUH
TEHIIUU

KonTponupyemsle pa3ziensl (TEMbI)
y4eOHON JUCITUTIIIMHBI (MOTYJIs)

Oranbl
¢dopmupos
aHus
(cemecTtp
W3YyUYCHUS)

Criocoben NpUHUMATH
00OCHOBaHHbIE JKOHOMHYECKHUE
pemicHud B Pa3IMIHBIX
00IaCTSIX KH3HEACATEIbHOCTH

1 YK-10

Tema 1. IloHsTHe U CyLIHOCTbH
MEHEPKMEHTA

Tema 2. MeTo10510r1sI MEHEDKMEHTA
U YIIPaBJIEHYECKUE PELICHUS

Tema 3. Ilpouecc ympaBieHus B
OpraHu3aluu Tema 4.
[InanupoBanue kak oOmas QyHKIMs
MEHEPKMEHTA

Tema 5. OpranuzanoHHas
NESATENbHOCTh KakK oOmias (QyHKIUsS
MEHEPKMEHTa

Tema 6. MotuBanus kak (QyHKIUS
MEHEI)KMEHTA

Tema 7. KoHTposb U perynupoBaHue
Kak o0mue GyHKIUU YIpaBJIeHUs
Tema 8. PykoBOACTBO U IMIEPCTBO
Tema 9. Nudopmanus u
KOMMYHHKAIIUU B MEHEDKMEHTE
Tema 10. O PpexTuBHOCTDH
MEHEKMEHTA

4-i1

Crniocoben npeJuiarath
SKOHOMHUYECKH U (UHAHCOBO
000CHOBaHHbIE

2 OIIK-4  |opraHu3anmoHHO-
VOpaBlEHYECKHE pPEIIeHUs B
po¢eCCHOHATBHON
JESITEIIbHOCTH

Tema 1. IloHaTHE W CyHIIHOCTH
MEHEPKMEHTA

Tema 2. MeTomo10rust MEHEIKMEHTA
U YNIPaBJIEHUYECKUE PELUICHUS

Tema 3. Ilpomecc ymnpaBieHus B
OopraHu3anuu Tema 4.
[InanupoBanue kak obOmas QyHKIHs
MEHEPKMEHTA

Tema 5. OpranuzanvoHHas
JeSITeNbHOCTh Kak o0Imas (QyHKIusI
MEHEPKMEHTa

Tema 6. MotuBanus kKak (QyHKIUS
MEHEI)KMEHTA

Tema 7. KoHTpoOJIb U peryaupoBaHue
Kak o0mue QyHKIMKN yIIpaBIecHUs
Tema 8. PykoBOACTBO U TMIEPCTBO
Tema 9. Nudopmanms "
KOMMYHMKAIMU B MEHEDKMEHTE
Tema 10. D¢ heKTUBHOCTH
MEHEIKMEHTA

4-i1




TIOKA3ATEJI Y KPUTEPUN OLIEHVBAHM S KOMITETEHIIHIA,
OIIMCAHHME IIKAJI OHEHNBAHIMA

Tabnuua 2
[Tokazarenu oleHMBaHMs KOMIIETEHIIUI
Ko koHTpoIH- ITokazarenn Kontponupyemsie paznenst (Tembl) |HaunmenoBanue
Ne /| pyemoii komre- (MHAMKATOD) y4eOHON JUCITUTIITMHBI OIICHOYHOI'O
TEHLIUH OLICHUBAaHU (MOtyJIst), MPAKTHKH cpezacTBa
Tema 1. Ilonarue u CyHIHOCTH Bgnpocm A1
MEHE DKMEHTa cobeceioBaHus
) (yctHOTO
Tema 2. Merononorus MEHEIUKMEHTA|  Grpoca),
U YIIpaBJICHUYECKHE PEIICHUS Pa3HOYPOBHEB
Tema 3. Ilpomecc ympaBinenuss B| bIC3ada4dn u
YK-10 Criocoben opranuzanuu Tema 4. [InanupoBanue CHT%;’;I;I{%I;HBW
MPUHUMATh KaK o01mIast pyHKIHS MEHEKMEHTA TecT OBHé
obocHoBanuble |[MJI-3VK-10 Tema 5. OpranuzaimoHHas saaHms
sxoHomuyeckue |OOOCHOBEIBAET JESTEIBHOCTh Kak o0mas (QyHKIus saaHus HSI g
1 pelieHus B HKOHOMUYECKHUE MEHEI)KMEHTa BHEAY/THTOPHO
paznuuHbIX  |[pemieHus mo cepam|Tema 6. MortuBanus kak GyHKIUS i
o0nacTax KU3ZHEEATEIbHOCTH ¥eHen;KM£HTa CAMOCTOSTETEH
KUZHEACITEIBHOC ema 7. KOHTPONIb M PEryIMpOBAHHE| oy 6oy
TH Kak oOue QyHKIUHN yIpaBIeHHs
Tema 8. PykoBoJICTBO M JINJAEPCTBO
Tema 9. Nudopmanus "
KOMMYHHKAIIUA B MEHEKMEHTE
Tema 10. O PekTUBHOCTD
MEHEPKMEHTA
Tema 1. Ilomstme wu cymHocTh| Bompocs! mis
MEHEIHKMEHTA cobeceoBaHUsA
Tema 2. MeTtononorust MeHeDKMEeHTa|  (YCTHOTO
N-2011K-4 U YIIPaBJIEHYECKUE PELICHUS omnpoca),
[Ipumensier Tema 3. Ilpomecc ympaBiieHHs B|pa3HOYPOBHEB
OIIK-4 Cnocoben
HpeIUTaraTh OCHOBHBbIE  MeToAbl|opranmzanuu Tema 4. [InaHupoBaHue| bie 3a7a4u U
P yIpaBlIeHUs JUIs|Kak o01mIast QyHKIMS MEHEPKMEHTa | CUTYallMOHHbBIS
SKOHOMUYECKH U
bEHAHCOBO MTOBBILIECHUS Tema 5. OpranuzanvoHHas|  3aJlaHus,
s pexTuBHOCTH eSATENBPHOCTh KaK o0Ias HKIUSI| TECTOBBIC
000CHOBaHHBIE b A @ yHKn
2 JeATETLHOCTH MEHEPKMEHTA 3a/I1aHMA,
OpraHU3aIMOHHO-
OpraHu3aIu Tema 6. MortuBauus kak (yHKUUS| 33aJaHUS IS
yIpaBiIeHUYECKUE
N1-301IK-4 MEHE)KMEHTA BHEAYJIUTOPHO
perieHus B ¥
IpofeCCHOALH BripabateiBaer Tema 7. KoHTpOib M peryanpoBaHue 51
0151 eSTEBHOCTH yIIpaBICHUYCCKUE Kak 00mue PyHKIIUN YIIpaBICHUS CaMOCTOSTEIIbH
pemienusi Ha ocHoBe|Tema 8. PykoBoacTBO U TUaEpPCTBO oif paboTHI

aHaJIn3a

Tema 9. Nudopmans
KOMMYHUKAILIUU B MEHE)KMEHTE
Tema 10. DddhexkTuBHOCTD
MCHCIKMCHTAa

u




Tabnuua 3
Kpurepun n mkana oreHnBaHHS 10 OIECHOYHOMY MaTepuairy
«CobecenoBanue (YCTHBIN OMPOC)»

[xana
OLICHUBAHHUS .
Kputepuii onieHuBanus
(uHTEpBAI
0aJIJIOB)
OTBeThl Ha MOCTAaBJICHHbIE BOMPOCHI H3JIAralOTCsS JIOTMYHO, IOCJIEOBATEILHO U HE
TpeOYIOT  JOMOJIHUTENBHBIX  MOsiCHEeHWH. IlodHO ~ pacKphIBalOTCS — MPUYMHHO-
1 CIIEICTBEHHBIC CBSI3U MEXKIYy SBICHUSAMH U coObITusMH. [lenaioTcs 0OOCHOBaHHBIE
BBIBOJIBI. JleMOHCTpUpYIOTCS TiyOOKHE 3HaHUSI 0a30BBIX HOPMAaTHBHO-TIPABOBBIX AKTOB.
Co06.110/1a10TCsl HOPMBI JIUTEPATYpPHOU peun (KOJIMYECTBO NPABHILHBIX OTBETOB > 90%)
OTBeThl Ha  TOCTaBJIEHHBIE  BONPOCHI  H3JATAIOTCS  CHUCTEMATH3UPOBAHO U
MocleoBaTeabHO. ba3oBble HOPMATHBHO-NIPABOBBIE AaKThl HCIONB3YIOTCS, HO B
HE/IOCTaTOYHOM oOBbeme. Marepuan u3jaraeTcs yBEpEeHHO. PacKpbIThl MPHYMHHO-
0,5 CIIICTBEHHBIC CBSI3M MEXIY SBJICHUSMU M COOBITHUSMHU. JleMOHCTpHUpYyeTCs yMeHHE
aHAJTM3UPOBATh MaTepHal, OJHAKO HE BCE BBIBOABI HOCAT ApryMEHTHPOBAHHBIA W
noka3aTenbHbIl xapakTep. CoONI0JaroTCsS HOPMBI JIMTEPATYPHOH pedH (KOJIHYECTBO
PaBUIILHBIX OTBETOB >70%)
JlonmycKaroTcsi HapyIIEHUs! B MOCIIEA0BATEILHOCTH U3JI0KEHUsA. VIMEIOTCS ynoMUHAHUS
00 oOTHenbHBIX 0a30BBIX HOPMATUBHO-TIPABOBBIX aKTax. HemoaHO pacKpbIBalOTCS
0,25 MIPUYMHHO-CJICICTBEHHBIE CBSI3U MEXIY SBICHHSAMU M COOBITHSIMH. J[eMOHCTPUPYIOTCS
MMOBEPXHOCTHBIE 3HAHUSI BONPOCA, C TPYJIOM DPEILIAIOTCS KOHKpPETHBIE 3a1a4yu. MmeroTcs
3aTpyAHEHUS C BBIBOJAAMHU. JlOIMyCKAarOTCSI HApYHIEHWS HOPM JIMTEPAaTYpHOH pedd
(KOIMYEeCTBO MPABHIIBLHBIX OTBETOB >50%)
Marepuan uznaraercs HEeroclIeI0BaTeIbHO, COMBUMBO, HE TPE/ICTABISACT ONPEICICHHON
CUCTEeMBI 3HaHWH Mo aucruiuiiHe. He packpbIBaloTCs MPUYMHHO-CIIEICTBEHHBIE CBS3H
0 MEXIy SBICHUSMH U coObITMsIMU. He mpoBoauTcs aHanmmu3. BBIBOABI OTCYTCTBYIOT.
OTBeTHl Ha JTOMIOJHUTENBHBIE BOMPOCH OTCYTCTBYIOT. MIMEIOTCS 3aMeTHbIe HapyIllIeHus
HOPM JINTEpATYpHOU peuu (KOJUYECTBO NPAaBUIBHBIX OTBETOB <50%)
Tabnuna 4
Kputepun u mikasna olileHUBaHUS IO OLIEHOYHOMY MaTepuaiy
«Cutyanuu ¥ 3aJ1aHusD)
[xana
OIICHUBAHHUS
Kputepuu onieHuBaHus
(uHTEpBaN
0asIoB)
2 3amaHue BBHITIOJIHEHO Ha BBICOKOM YpOBHE (JaHbl mpaBuibHbe oTBeThl Ha 90-100%
BOITPOCOB)
1 3amanue BBHITIOJTHEHO HAa CPEAHEM YPOBHE (JaHbl MpaBUJIbHBIE OTBETHI Ha 75-89%
BOITPOCOB)
0,5 3amanue BBIIOJIHEHO Ha HU3KOM YpOBHE (IaHbl MpaBUIbHBIE OTBETHI Ha 60-74%
BOITPOCOB)
0 3anaHue BBINIOJHEHO HA HEYJOBJIETBOPUTEILHOM ypOBHE (JaHbI NMPaBUIbHBIE OTBETHI

Ha 0-59% BonpocoB)




Tadmumna 5
Kpurtepuu u mkana orieHUBaHUS 110 OIIECHOYHOMY MaTepuainy «Tect»

[IIxana
OIICHUBAHHUS
(uHTEpBAI
0aJIJIOB)

1

Kpurepuu onieHuBanus

[TecToBbIC 3a/1aHUS BBITTOJIHEHBI HA BBICOKOM YPOBHE (IIPABHIILHBIC OTBETHI JJaHBI HA 75-
100% Bo1IpocoB)

[TecToBbIC 3a/1aHUs BHIMIOTHEHBI HA HU3KOM yPOBHE (MPaBUIIbHBIC OTBETHI JaHbI Ha 50-
74% BOTIPOCOB)

[TecToBbic 3amaHUs BBITIOJHEHBI HAa HEYJOBJICTBOPUTEIHLHOM YPOBHE (TMpaBUIIBHBIC
OTBETHI 1aHbl MeHee ueM 50% BOIpOCOoB)

0,5

Tabmauia 6
[lepeueHb OLIEHOYHBIX MaTEPUAJIOB MO Y4eOHOM THUCIUILINHE
«MeHepKMEHT»

[IpencraBnenue
OLIEHOYHOI'0
CpeICTBa B
donme

HaunmenoBaunue
OLIEHOYHOT'O
CpeacTBa

KpaTKaSI XapaKTCPHUCTHKA OICHOYHOI'O CPCACTBA

Bomnpocs! mo
Temam /

1. |CoOecenoBanue | CpeacrBo KOHTpOJIS, OpraHU30BaHHOE KaK

(ycTHBIi onpoc)

cnienpanpHas Oeceqa MpemnojaBaTeNs ¢ 00y4YarouuMCs
Ha TeMbl, CBSI3aHHBIE C UW3y4yaeMoll ydeOHOU
JTUCIUIUIMHOM, U pacCYMTaHHOE HA BBISICHEHHE 00BheMa
3HaHUN O0ydYaromIerocss Mo y4eOHOW MMCIUILUIMHE WU
OnpeeIEHHOMY pa3jieny, TeMe, MpolieMe U T.1I.

paznenam
y4eOHOMI
JAUCHUITIIMHBI

Curyanuu
3a/laHus

u

a) penpoAYKTUBHOI'O YPOBHS, O3BOJISIOLINE
OLIEHUBATh U IMATHOCTUPOBATh 3HAHUE (PAKTHUECKOTO
Matepuaia (0a30Bble MOHATHS, AITOPUTMBI, (PAKTHI) U
YMEHME NTPaBUIIBHO UCIOIb30BaTh CIIELIMAIbHBIC
TEPMUHBI U TIOHATHS, Y3HaBaHUE OOBEKTOB U3yUEHUS B
paMKax OIpeaesIeHHOTO pasjienia yueOHou
JTUCIUILINHBL,

0) PEKOHCTPYKTUBHOTO YpPOBHS, IIO3BOJIIOILNE
OLICHUBATh u JTMarHOCTHUPOBATh YMEHHUS
CHUHTE3UPOBATh, aHAJIN3UPOBATh, 00001m1aTh
(dakTUyecKUii U TEOpEeTHYEeCKUH  MaTepuail ¢
(bopMyIHpoBaHUEM KOHKPETHBIX BBIBOJIOB,
YCTaHOBJICHUEM NPUYMHHO-CJIEACTBEHHBIX CBSI3EH

3amanus s
peleHus
MPAKTUYECKUX
CUTYyaLHi

Tect

Cucrema CTaHJapTU3UPOBAHHBIX 3aJJaHuH,
MO3BOJISIFOIIIAS aBTOMAaTU3HPOBATh poLeaypy
U3MEPEHUs YPOBHS 3HAHUN U YMEHHMH 00y4aromerocs

donpg TeCcTOBBIX
3aJaHui

METOINYECKHUE MATEPUAJIbI, OITPEJIEJISIIOLIUE TPOLIEAYPbI OLLEHUBAHUS
3HAHU, YMEHU, HABBIKOB

Mertoandeckne MaTepuaitbl OTPAXKAIOT OCHOBHBIE CBEIECHHUS O KaKIOM OIICHOYHOM CPEJICTBE,
HCIIOJIb3YCMOM B XOJ € M3YUCHUA y‘-IGGHOI\/'I JUCHUITIINHBI «MCHCII)KMCHT» AJI1 KOHTPOJIA pe3yJIbTaTOB
oOy4eHwUs.



OneHuBaHue 3HAHUM, YMEHUI W HaBBIKOB MO Y4YeOHOW JAMCHUIUIMHE OCYIIECTBISCTCS
MOCPENICTBOM UCIIOJIB30BaHUS CIISIYIOIINX BUOB OIICHOYHBIX CPEICTB:

- cobecenoBanue (yCTHBIHM OIMpocC);

- peleHne NPaKTUIECKUX 3a/1a4;

- TCCTUPOBAHUC 11O CMBICJIOBBIM MOIYJISIM.

Taomuma 7
PACIIPEJEJIEHUE BAJIJIOB, KOTOPBIE ITIOJIYYHAIOT OBYYAIOHINECA
Tekylee TeCTUpOBaHUE U CAMOCTOsITEIbHAS padoTa,
Oamt Hroro |HUrorossrit
CMBICIOBO CwmbIcT0OBOM CwmbIcnoBOi | TeKywmui | KoHTposb| Cymma,
1 MOJTYJIb MoyJib No 2 Moayib Ne 3 | KOHTpOIb, |(3K3aMeH),| Oan
No 1 Oamn Oamn
T1 T2 | T3 | T4 | T5|T6 | T7 | T8 | T9 | T10
4 4 4 4 | 4| 4 4 4 | 4 4 40 60 100
Tab6mana 8
CucreMa HayMCJICHHS 0AJIJIOB
Ne Bunpsr pabot bamner
1 | CobecenoBanue (YCTHBIM OMPOC) 2
2 | Pemenune pa3HOYpPOBHEBHIX 3aJ1a4 U 33 IaHHI 2
3 | TectupoBaHue MO CMBICIOBBIM MOTYJISIM 1
J1oTIOTHUTETBHO:
1 ‘ [ToaroToBKa HAYYHBIX ITyOIUKAIIIA ‘ 5
Tabmmma 9
CooTBeTCTBHE rOCYAaPCTBEHHOM IIKAJIbl OLIEHUBAHUS aKaJEMUYECKOU
ycneBaemMocTu 1 mkaiabl ECTS
CymmMma GasioB 3a .
BCE BUJIbI yueOHOU Io rocy napcTsenHoi Onpenenenue
NeITeILHOCTH fkaie
90-100 «OTIHIHOY (5) OTJINYHOC BLIHOJ'IHCHI/ICU C HCE3HAUYUTCIIbHBIM
KOJINMYCCTBOM HECTOYHOCTECHU
80-89 B ICJIOM IPaBHUJIBbHO BBINMOJITHCHHAA pa60Ta C
«Xopomoy (4) HE3HAYUTENbHBIM KOoJn4ecTBOM omtnbok (10 10%)
75_79 B ICJIOM MPaBHUJIbHO BBIIIOJIHCHHAA pa60Ta C
HE3HAYMTEJIbHBIM KOJMYECTBOM OIMOOK (J10 15%)
7 0_7 4 HEIIJI0XO, HO co 3HAYUTCIIBHBIM KOJIMYECCTBOM
((y,Z[OBHeTBopI/ITCJIBHO» HEAOCTAaTKOB
60-69 3) BEITIOJTHEHHE YIOBJIETBOPSIET MHHHMMAJILHBIE
KpUTEpUHU
35-59 C BO3MOXXHOCTBIO IOBTOPHOW aTTECTAIlUN
«HeyaoBneTBOPUTEIBLHON»
0_3 4 (2) C 06H33TGHLHBIM MMOBTOPHBIM 5 HN3YyUCHUCM
JIMCIUATIIIMHBI (BBICTABIISCTCSI KOMUCCUEH)
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17.

18.
19.
20.
21.
22.

23.

24,
25.

26.

27.
28.
29.
30.
31.
32.

CMmbici10BOM MOAYIb 1. OCHOBHBIE KATErOPUN MEHEI:KMEHTA

Tema 1. [loHsiTHE ¥ CYIIHOCTH MEHEIKMEHTA
Bompocsr muist cobecenoBanusi (yCTHOTO OMPoca)

MeHeKMEHT Kak crienupuieckas cepa 4eIoBeYecKoi 1esITeTbHOCTH.

MeHepkep U IpeanpUHIMATEIlb: HOHATHE U OCHOBHbIE OTJINYHS.

OcHoBHbIE TPEOOBAHNUS, IPEABABISIEMBIE K MEHEIIKEDY.

VYnpasnenueckue ponu o I'.'Munubepry. TpeGoBanus, npeabsBiIsieMble K COBPEMEHHOMY
MEHEIKEpY.

CymHocTh 1 cenu@uka yrnpaBieHYeCKOH e TeIbHOCTH.

VYnpaBieHYecKkHid Tpya: CyIIHOCTh U crienuuka.

Hctopuueckue mpeanochlIKi BOSHUKHOBEHHSI HAYYHOT'O YIIPABICHUS

[IIkona Hay4YHOTO YIIpaBJICHHUS.

AJMUHUCTpaTHBHAA (KJIacCUYECKas) IIKOJIA B YIIPABICHUU

. A.@aiionb U ero BKJIAJ B pa3BUTHE HAayKu yrpasineHusd. [Ipunnunel ynpasnenus A.daiiosns.
11.
12.
13.
14.
15.
16.

[IIkomna yenoBe4eCKuX OTHOUICHUM

[IIkoJ1a MOBEAEHYECKUX HAYK

MaremaTHrueckas 1KoJia (KoJIMuecTBeHHbINH noaxon). [IpoueccHslit moaxo.

CHUCTeMHBIN U CUTYaIIMOHHBIA MMOIXOIBI.

Haiite onpeneseHne TepMuHy « BHEIHAA cpena opraHu3zanum.

[lepeuncaut u oxapakTepusyite pakTOpsl BHEIIHEH cpepl HenpsiMoro aercTBus. [IpuBenute
npumeps! BiusHUSA PEST -hakTopoB Ha AedTenbHOCT OpraHu3alum.

HazoBute u naiite XapakTepucTuky pakropaM BHEIIHENW Cpesibl MPSMOTo 1eHCTBUS
(HEemOCpeICTBEHHOTO OKPYKEHUS ).

Kakum xapakrepructukaM JOKHO OTBEUaTh BHEIIHEE OKpYKeHHe?

JlaiiTe onpeneneHre BHyTPEHHEN CPEIbI.

[Iepeuncinre sTanel aHanu3a BHYTPEHHEH CpeNbl MPEIIPUATHS.

Kak ompenensercs BHemHsAS >PPEKTUBHOCTb CTpATETMHM NpPEANpUATHSA?

C momouIbIo KakuX MoKa3aTeliell onpeaenseTcss BHyTpeHH 3PPEKTUBHOCTh CTPaTETuu
MIPEAPUATHS?

Kakue cdepspl nesTenbHOCTH NpeAnpUsATUSs BKIIOYAeT BTOPOM 3Tall JUarHOCTUKN BHYTPEHHEN
cpensl npeanpusaTusa? OXapakTepu3ynTe acleKThl BHYTPEHHETO MOTEHIMAIA IPEIIPUSITHS.
Onumure METOUKY MPOSIBICHUS CUIIBHBIX U €1a0bIX CTOPOH npeanpusTtus. [IpuBeanre npumepsl.
Onummre n3BecTHble Bam METOMKY /17151 BBISIBIIEHNSI KOHKYPEHTHBIX IPEUMYIIECTB IPETPUATHS.
Packpoiite mops10k HoCTpoeHuUs «IpoPuIIs AESITENLHOCTH» U «IPOMUIS MOTSIPHOCTH.
JlaiiTe onpesieneHre MOHATUSAM «CUCTEMa» U «CUCTeMa yIpaBieHus». Kakue ocobeHHOoCTH
yIIpaBJI€HYECKOM crucTeMbl Bam n3BecTHBI?

Ha3oBute cocTaBHbIE CHUCTEMBI MEHE)KMEHTA.

OxapakTepu3yiTe npearpusTie Kak 3aKkpbITyro cucteMy. [IpuBennure npumMepsl.

Packpolite CymHOCTb NPEAIPUATHSA KaK OTKPBITON CUCTEMBI.

Onummre cBOMCTBAa CUCTEMBI MEHEIKMEHTA.

JlaiiTe XapakTepUCTHKY MTOACUCTEMAM CUCTEMBI YIIPABICHUS HA YPOBHE MPEAIPHUATHS.

Kakue cucreMHbIe 37IeMEHThI ObUTH NPEIOKEHHBIE MTPEICTABUTEISIMU HIKOJIBI COITUATBHBIX
cucrem?

Tema 2. MeTon0/10rusi MeHEIZKMEHTA U yIIPABJIeHYECKHe PelieHHs
Bomnpocsr qist cobecenoBanus (yCTHOTO OIPoca)
1. Merononorus MEHeKMEHTa KaK CUCTeMa, peau3ytomias Tpyu GyHKIIHH.
2. OO0mmue 0OCHOBBI METOIOJIOTHH MEHEKMEHTA.

3. KonkpeTHBIE OCHOBBI METOIOJIOTH MEHEIKMEHTA.
7
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ITogcucrema METOIOB UCCIENOBAHUS.

[TonsiTHE yIpaBIE€HYECKOrO PEMIEHUS U €70 POJIb B IIPOLECCE YIIPABJICHUS.

B uem ecTb OCHOBHOE 3a7jaHKE YIIPABIEHYECKOIO PELLIEHUs ?

IToueMy B COBPEMEHHBIX yCIOBHUSX IOBBIIIAETCS OTBETCTBEHHOCTh PYKOBOAMTENS 3a IPUHATHE
peuieHnii?

Yro sABiIAETCA OCHOBOW NPUHATHUSA YIPABIECHYECKOro peleHusa? B Kakux ciiydasx BO3HHUKAET
npobiemMHast cuTyanus?

Kakue TpeOGoBaHMs PEIbSIBIAIOTCS K YIIPABICHUECKUM peIIeHUSIM?

Ha3zoBure kpurepun kiaaccupuKanuy ynpaBlIeHYECKUX PEILICHHH. .

JlaiiTe xapakTepUCTUKY CTPaTETHYECKUM, TAKTUYECKUM U OIIEPATUBHBIM PELICHUSIM.

CpaBHUTE WHAMBHUIYaJIbHBIC, KOJUIETHAJIBHBIE W KOJUIEKTUBHBIE YIPABICHYECKUE PELICHMS.
[IpuBenuTe MpUMeEpBI.

OxapakTepusyiTe yIpaBIeHUYECKHE pEIIeHUs (AUPEKTUBHbIE, PEKOMEHJATeNIbHbIE M TE,
KOTOPBIE OPUECHTHPYIOT).

ITpoBeauTe CPaBHUTEIBHYIO XapaKTEPUCTUKY UHTYUTHBHBIX PELICHU, PEIICHUH, OCHOBAHHBIX
Ha CYXJCHUSX U pallMOHAJIbHBIX PELICHUM.

[IpuBenure npuUMEpPbl  DKOHOMUYECKUX, COLUUAIBHBIX, TEXHUYECKMX U  Hay4HBIX
YIIPaBICHYECKUX PELICHUM.

CpaBHMTE BHYTPEHHE-HAIIPABJICHHbIE U 30BHIIIHE-CIIPSIMOBAHI PELICHUE.

Kakue ynpaBieHUecKre peleHus BELACISIOT 32 CTENEeHbI0 (D (EKTUBHOCTH?

OnummMre KpeaTUBHBIE, I3BPUCTUYECKUE U PENPOAYKTUBHbIE PELICHHUS.

[Tepeuncnut sTansl Nporecca MPUHIATHS YIPABIEHYECKUX PELLICHUI.

OxapakTepu3yiTe nepBblil 3Tal Mpolecca MPUHATUS PEIIEHUH - AMarHOCTUKA IPOOIEMBI.
Kakune npouenypsl u onepauuu JOIMYCKAaeT peaau3alus BTOPOro 3Tana Mpouecca MPUHATUS
pELIeHNH - TOATOTOBKA pEIICHUsA?

OxapaxkTepu3yiTe TPETHd ITall MpoIecca MPUHATHSI YITPABIECHYSCKUX PEIICHUMN.

Packpoiite CylIHOCTb pealn3alvy PEIIEHUs KaK YETBEPTHIM dTall IPOLECCA €ro MPUHSITHSL.
Chopmynupyiite (PakTopbl, KOTOpbIE MOJOXKHUTEIBHO W HETaTUBHO BIUSAIOT Ha Mpollecc
IIPUHATHSL YIPABJIECHYECKUX PELLICHUM.

CymHocTh He)OpMaIbHBIX METOJIOB MPUHATHUS YIIPABICHUECKUX PEIICHUH.

Kakue KonuuecTBEHHBIE METOJbl HCIOJB3YIOTCS B IPOLECCE NPUHATUSA YIPABICHUYECKUX
pemieHuii?

HazoBute © oOXapakTepu3yWTe OCHOBHBIE BHJbl KAUECTBEHHBIX METOJOB IPHUHSITHS
YIIPaBJICHYECKUX PELICHUM.

B kakux cimyyasx 1enecoo0pa3HO MCHOJIb30BaTh METOABI MOJIEIUPOBAaHUS CUTyaluit? B yem
3aKJIF0YAETCS UX CYLIIHOCTH?

Tema 3. IIponecc ynpaBjieHHsI B OpraHu3anuu
Bompocsr 11st cobecenoBanusi (yCTHOTO OIpPoOca)

Jaiite onpenenenue GpyHKIUM MeHemKMeHTa. KakuM o6pa3zom kimaccuPUIUPYIOTCS QYHKIIUU
MEHEI)KMEHTA.

YkakuTe moaxoAp! K Knaccuukanuu GyHKIHH MeHeKkMeHTa. OXapakTepusynuTe ux.

Kaxoi#t mpusHak J€XUT B OCHOBE BbLAelieHHs crenududeckux ¢GyHKuuid. OOOCHYHTE CBOU
OTBET.

B3anMocBs3b 4acTHBIX (yHKIIMM MEHEPKMEHTA

JaiiTe XapakTepuCTUKY 0OLIMM (DYHKITUSIM MEHEHKMEHTA.

MexaHu3M peanu3aniy KOHKPETHBIX (QYHKINI MEHEKMEHTa

Martpuna pyHkuui

PackpoiiTe nonsarue npoiiecca ynpasieHus. Ha30BuTe yqacTHUKOB, 1I€Ib, TPEAMET U CPEACTBA
yIPpaBIEHYECKOI 0 IIpoLECca.

Kaxkue crenuduyaeckue cBOMCTBA TPHUCYIIU MPOLIECCY YIPABICHUS?
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HasoBute u packpoiite copepaHue 3TaoB IIPOLEcca YIPABICHNs OPraHUu3alueH.

[TonsiTrie 1 BUIBI IPOLIEAYP MpoLIecca YIPaBICHHUS.
Monenb nporecca MEHEAKMEHTA.

Tema 4. [lnanupoBanne Kak o0masi yHKIUA MeHeIKMEHTA
Bompocsr 1yist cobecenoBanusi (yCTHOTO OIPoca)

Kak Bbl moHnMaeTe CynHoCTh MIaHUPOBAHUS KaK (YHKIIUU YIIPaBICHUS?

Packpoiite CyIHOCTb TPagUIIMOHHOIO M COBPEMEHHOIO INOIXOJOB K IJIJAHMPOBAHUIO.
[lepeuncaur W OxapakTepu3yWTe JdTambl Mpouecca  IUIaHUpPOBaHWSA. B kakoit
IIOCJIEZI0BATEIBHOCTH OCYILECTBIISAETCS POLIECC IIAHUPOBAHUS?

Kakue nondynkunu manupoBanusi Bam n3sectHs? OxapakTepusynTe nux.

Yro Takoe Muccus opranuzauuu? Kak ee onpenensaror?

Kakue »sieMeHTBl JODKHBI OBITh OTOOpaKE€HBI B BEPHO COHOPMYIMPOBAHHOW MUCCHH
NpeanpusiTis?

B kakux ¢popmax MoxeT ObITh chopmynupoBaHHast Muccusa? [loueMy npuObLIb HE MOXKET OBITH
MUCCHUEH NpeanpusiTis?

Kakum 006pa3om opranusarus u30MpaeT CBOXO MUCCUIO?

Kakwue tunsl miaHoB B opranusauuu Bel 3Haere?

Kakue cutyanmonHsie (pakTopbl BIMAIOT HAa BBIOOP THIA MIaHOB. OOBICHUTE MEXaHU3M 3TOTO
BIIUSTHUSL.

[To kaKuM KpUTEPUSAM U KaK KJIACCUPUIUPYIOT OpraHU3allMOHHbIE e ?

Kakue TpeGoBaHMs HY)KHO YUUTBIBATh NIPH ONPEAEICHUN 1IeJIel opraHu3anuu?

B uem 3akiouaeTcss CyIIHOCTh IHIpoliecca yIpaBiieHus 3a uemsimu? Yem oTiinyaercs
TPaJIULUOHHBII MPOLIECC TOCTAHOBKU LIEJEW OT METO/IA YIPABICHUS 32 LEIAMU?
OxapakTepu3yiTe Tansl Ipolecca yupapieHus 3a LeJIIMU.

Onpenenure NpeuMMyLIECTBA U HEAOCTATKU METOA YIIPABICHUS 32 LEISAMH.

[TonsiTue "nepeBo Lenei" u MeToarKa ero NoCTpOSHUs.

3HaueHUE METOAMKH IIOCTPOEHUs "IepeBa Lemei'.

Kakue meronnueckue nprueMsl nocTpoeHus "nepesa neneid" Bam n3BecTHbI?

Packpoiite cymHocTs TepMHHa "Tu1aH".

Ha kakux nmpuHIUIIAX OCHOBAaHHBINA Mpoliecc pa3pabOTKU MIaHOB? YKaKuTe M3BecTHble Bam
Pa3HOBUIAHOCTH IUIAHOB, TANTE UX XapaKTEPUCTHUKY.

Tema 5. Opranu3zanMoHHAas JesITEJIbHOCTD KaK 001as pyHKIHMS MEHeIKMEHTA
Bompocsr 11st cobecenoBanusi (yCTHOTO OIpPoOca)

CymHOCTh GYHKIIMH OpraHU3aIlluU B IIUPOKOM U Y3KOM CMBICIIAX.

Ha3oBute HanpaBiieHUs] OPraHU3alMOHHOMN IEATEIbHOCTH IPEATPHSTHS.

[Touemy HEOOXOIMMO OMpPEENATh HOPMY VYIPABIIEMOCTH M C KaKUMH IpolsieMamu
CTaJIKUBAeTCs PYKOBOIUTENb IPpHU (POPMHUPOBAHUH YPOBHEHN YIIPaBICHHUS.

Packpolite cymHOCTh MOHSITUI ITOJTHOMOYHH, IEJIETUPOBAHUS U OTBETCTBEHHOCTb.

Jaiite onpeneneHne NOHATUSA «OPTAHU3ALUS.

Ha3zoBute mpuuuHBL, KOTOpBIE OOYCIOBHIM HEOOXOAMMOCTH BO3HMKHOBEHHS OpraHHU3aLUi.
Kakum tpeboBanusaM J0MKHA OTBEYaTh TPYIINA JIHII, YTOOBI €€ Ha3bIBaJId OpraHu3aluei?
Ilepeunciut U 0XapakTepU3yuTe NpU3HAKUA OpraHU3aLuil.

[IpoBeanTe CpaBHUTENBHBIN aHATU3 MEXaHUCTUYECKUX U OPTaHUYECKUX OpraHU3aINM.

[Jaiite omnpeneneHre OpPraHU3alUOHHOW CTPYKTYpBI YIIPAaBJICHHUS U €€ JJIEMEHTOB.
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Kak Bpl aymaere, kakue mpoueccsl 0OyCIOBIMBAIOT (POPMHUPOBAHHE OpPraHU3aLMOHHOM
CTPYKTYPBI IPEATNPUATHUSA?

Kakue ypoBHHU BBIIESAIOT B OPraHU3ALMOHHBIX CTPYKTYpax MpeAnpusTus?

VYkaxure GakTopbl, KOTOPbIE BIUSAIOT HA OPIraHU3aLUOHHYIO0 CTPYKTYPY IPEANPUATHSL.

JlaiilTe ~ CpaBHUTENIbHYIO  XapakTEPUCTHKY  MEXaHUCTHMYECKMUM U OpPraHUYeCKUM
OpPraHU3aLMOHHBIM CTPYKTYDPaM.

CymHoCTh, IpEeUMYLIECTBA U HEIOCTATKHU JIMHEWHON CTPYKTYpbl ynpasieHus. [louemy ona He
UCIOJIb3YETCsl Ha CPEAHUX U OOJBIINX IPEANPUATUIX ?

Ha3zoBure OCOOEHHOCTH TOCTPOEHHUS, IPEUMYLIECTBA M HEAOCTaTKU (PYHKLMOHAIbHOM
CTPYKTYPBbI YIIPABIICHUS.

XapakTepuCTUKA JIMHEHHO-(YHKIMOHAIBHON CTPYKTYpBI, €€ IPEUMYIIECTBA U HEAOCTATKH.
IlonsiTHe NPOEKTHOM OPraHU3alMOHHOM CTPYKTyphl. IlouemMy 1 cTpykTypa sBigercs
BpPEMEHHOM?

HazoBute ocobeHHOCTH (HOpPMUPOBAHHS MATPUYHON CTPYKTYpHl ympasieHus. Omimmre ee
IIPEUMYLIECTBA U HEJOCTATKHU.

KomanaHasi opraHuzalvoHHasi CTPYKTypa: CYLIHOCTh, IPEUMYILECTBA U HEAOCTaTKu. B uem
OTJINYHS IPOEKTHOM CTPYKTYpPHBI YIIPABIEHUS OT KOMaHIHOMN?

JlaiiTe XapaKTepUCTUKY CETEBbIX CTPYKTYp yIpPaBICHUS.

OxapakTepu3yiiTe poLecc OPraHU3allMOHHOIO IPOEKTUPOBAHUS.

Kakue merogonornyeckue IMOAXOJbl OPraHU3ALMOHHOIO MpOeKTHpoBaHUs Bam wu3BecTHBI?
OxapakTepu3yiTe ux.

Packpoiite cyniHOCTb aHaIM3a UEPAPXUIECKON CTPYKTYPBI YIIPABICHHUS.

B yem 3akitouaercs cylmHOCTb aHaIU3a (PYyHKIMOHAIBHON CTPYKTYphI?

[Tokazarenn oueHKH 3PGEKTUBHOCTH (YHKIMOHUPOBAHUS OPraHU3AIUOHHOW CTPYKTYPHI
CYILIHOCTb U PACUET.

Tema 6. MoTuBanus Kak pyHKIUsS MEHEIKMEHTA
Bompocsr 11t cobecenoBanust (yCTHOTO OMpoca)

IlonsATHE MOTUBALIMA U MOTUBOB, MOTUBALIUOHHOM CTPYKTYPBI.

Kakyto posib B MOTHBAIIMK UTPAIOT BO3HArPaXJA€HUE U IOTPEOHOCTH.

JlaiiTe CpaBHUTENBHYIO XapaKTEPUCTUKY DKOHOMUYECKUM U HEOKOHOMUYHBIM MOTHBAM.

B uem ocoOeHHOCTH BIUSHUS TO3UTUBHBIX U HETAaTUBHBIX MOTUBOB?

PackpoliTe CyIIHOCTb BHEIIHUX U BHYTPEHHUX MOTHBOB.

B dem cymHoOCTh Iporiecca CTUMYJIUPOBAHUS ?

Packpolite CymHOCTb M OIPENEIUTE OCHOBHBIE HEIOCTATKA HEPAPXUUECKOU ITMPAMHUJIBI
notpedHocTelt A. Macinoy.

B 1ueM 0cOOEHHOCTH OCHOBHBIX MOJOXKEHUN TEOpUH MpuoOpeTeHHbIX noTpedHoctel /. Mak-
Knemmanna?

Haiite cpaBHHUTENbHYIO XapakTepucTuky konuenuuit ERG K. Anbnepdepa u K. Majacena.

OxapakTepu3yiTe KOHIEMINUI0 CONUabHbIX moTpednocrelt E. dpomma.

Ha xakux ¢akropax 6a3upyercs moaens @. ['epudepra? HaBenuts npumepsl.

OnummuTe OCHOBHBIE MOJIOKEHUS Teopun oxuganus B. Bpyma.

B uem cymnHocTh TeOpHuH cripaBeanuBocty k. Anamca?

OxapakTepu3yiTe KOHIENIUIO MocTaHOBKY 1enel E. JIoka.

Onpenenure OCHOBHBIE DJIEMEHTHI KOMIUIEKCHON Teopun MmotuBauuu JI. Iloprepa u E.
Jloynepa.

Jaiite xapakrepuctuky TeopusMm B. CkuHHepa 1 MOTUBalMu ATKUHCOHA.

PackpoiiTe CynmHOCTh KOHIIEMIIMUA HaJiella BIACThIO M ydacTHsl B Jenax opranuzauuu [l
boyena, E. Jloynepa, P. ®peits.

Tema 7. KoHTpoJsb 1 peryjupoBanne Kak o0mue GyHKIUH yIIPaBJIeHUS
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Bompocsr muist cobecenoBanust (yCTHOTO OMPoca)

CyImHOCTh KOHTPOJIS KaK (DYHKIMH yTIPaBICHUS

Haiite onpenenenue QyHKIMHA KKOHTPOJIbY.

Kaxk Bel MOkeTe IPOKOMMEHTHPOBATh BbIpakKeHHUE: «be3 KOHTPOJIA B OpraHu3alui HaCcTyIIWII
Ob1 xaoc»?

M3BeCTHO, YTO KOHTPOJIb CBSI3aH C HEraTUBHBIMM 3MOLMSAMHU 4ejgoBeka. MoOKeT 1M OH
BBI3bIBATh [IO3UTUBHOE OTHOILIEHUE?

Ha3zoBure ocHOBHBbIE 3a1aHUsl PYHKIIMU KOHTPOJIS.

Kakum npuHmnam 10JkeH oTBe4aTb KOHTPOJIb?

Packpoiite CyIHOCTh yIpaBI€HYECKOrO y4deTa.

B yem ocobenHocTH aHanM3a Kak noAQyHKIMH KOHTPOJIS?
Bunbl ynpaBiieH4ecKOro KOHTPOJIsA

CpaBHUTE TPAAULIMOHHBINA, IPEIYNPEKAAIOIINN U IPEATPUHUMATENIBCKUM BUJIbI KOHTPOJIS.

Kakue BUIbI KOHTPOJIS BBIIEISIOT 110 COAEPIKAHUIO U BUIaM?

Buier KOHTPOJIS B 3aBHCUMOCTH OT OOBEKTOB: CYIIHOCTh M OCOOCHHOCTH.

B dyemM omiMuus Mexay aIMHUHHUCTPATUBHBIM, (DYHKIMOHAIBHBIM, CIIELUAIBHBIM,
UHIUBUAYAIbHBIM BUAAMH KOHTPOJIS.

OxapakrepusyiiTe BHUABI KOHTPOJIS, KOTOPBIE BBIIEISIOT 33 HMHTEHCUBHOCTBIO, MECTOM
OCYILECTBIIEHUS, LEIAMU.

[lpuBenure mnpuMepsl KOHTPOJIA (PAKTHMUYECKOIO, JOKYMEHTaJIbHOIO U TOro, KOTOpOE
OLICHUBAET.

CpaBHuTe 001U 1 BEIOOPOUYHBIN BUIbI KOHTPOJIS.

JlaiiTe XapakTepUCTUKY HENPEPHIBHOMY U 3MHU30JUYECKOMY, BHEUIHEMY U BHYTPEHHEMY
BHJIaM KOHTPOJIS.

Packpoiite cylHOCTh BUI0OB KOHTPOJIS, KOTOPbIE BBIIETSIOTCS 32 CTAAUSIMHU OCYLIECTBIICHUS.
[IpuBenuTe npuMepsl MPEABIAYILIETO, TEKYIIErO U 3aKJIFOUUTEIIBHOTO KOHTPOJIS.
Orarsl nnpoiecca KOHTPOJIS

N3 KakuxX TEXHOJOTWH COCTOMT O0OIIas cxeMa Ipolecca KOHTPOJs?

Packpolite cyHOCTh M OXapaKTepHU3yHUTE ATAIbI IPOLECCa KOHTPOJIA.

Tema 8. PykoBoacTBo u J1naepcTeo

Bompocsr 11st cobecenoBanusi (yCTHOTO OIpoca)

Ornpenenure CynHOCTh TEPMUHA «BIUSHUEY.

VYkaxxuTe cpeAcTBa ¢ MOMOUIbIO0 KOTOPBIX CYOBEKT YIpaBJICHUS BIUSIIOT HA OOBEKT.

Kakumu ycnoBusmu onpezensercs 3pGeKTUBHOCTh UCIIOIb30BAHMSI BIUSHUS B YIPABICHUU?
[TonsiTve BIAcTh U €€ POJib B YIIPABJICHUU.

B yem ocobenHocTH popmaabHOM BiacTu?

KTo siBnsiercst HOcuTEneM peaabHOM BIACTH?

YeMm 00yciioBiIeHa HEOOXOIUMOCTh MCIIOJIb30BaHMS BJIACTH B YIIPaBICHUN?

N3o6pa3ure rpaduyecku 6anaHc Biact. [IpuBenure npumepsl.

Kaxue Bunp! Bnactu Beiienunn Openy u Pelipen?

OxapakTepu3yiTe BIaCTb, OCHOBAHHYK) Ha MpPUHYXJIeHHH. Ha OCHOBE Kakoro CBOICTBa
YEJIOBEK pealu3yeT JaHHbI BuUI Biactu? PackpoilTe HeraTuB, KOTOPBIN BO3HUKAET MPHU
MTOCTOSIHHOM HCITI0JIb30BAaHUU BJIACTH, KOTOpasi OCHOBaHA Ha MPUHYKACHUN?

HazoBute 0co0€HHOCTH BIACTH, OCHOBAHHOW Ha BO3HATPAXKCHUU.

PackpoiiTe CymHOCTh S3TallOHHOW BiacTh. Ha KakoM CBONCTBE JMYHOCTH OCHOBBIBACTCS
ATaJIOHHAsI BIACThH?

[TonsiTHE «Xapu3May.

JlaiiTe XapaKTEepUCTUKY XapU3MaTUYHBIX JTUYHOCTEH.

B dem cymHOCTh 3aKOHHOM BJIaCTH?

Packpoiite cyniHOCTb TEPMUHOB «PYKOBOJIUTEND U «JIUIIEPH.

CorocTtaBbTe MOHATUSA WIHIEPCTBO» U «PYKOBOJICTBO.
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18. Kakwue tumsl uaepcTBa Bam n3BecTHBI?

19. HazoBuTte oTiinuus pykoBoauTens ot tuaepa. Kakue GyHKINN UMH BBITOTHSAIOTCS?

20. Teopuu nuaepcTBa

21. Kakue noaxoabl K U3y4EHUIO JUIEPCTBA BBIACISAIOT B TEOPUU yIIpaBieHue?

22. OxapakTepu3yiTe MoaAX0 ] ¢ TOYKH 3PEHUS JTUYHBIX YepT (KauecTB) YeJIOBEKA.

23. HazoBuTe KauecTBa, YTO CBOMCTBEHHBIE YCICIIHBIM JIUACPaM.

24. OnummuTe CyIHOCTh TEPMUHA «CTUJIb YIPABICHUM.

25. Packpoiite cyniHocTh uccnenoBanus K. Jlesina.

26. CpaBHUTE CTUIIH YIIpaBieHUs. B yeM 0cOOEHHOCTH UX MPHIIOKEHUS?

27. JlaiiTe XapaKTepUCTUKY OCHOBHBIX MoJokeHWi konuenmmu J{. Maxk-I'peropa.

28. JlaliTe CpaBHUTEIBHYIO XapaKTepUCTUKY Teopuh «X» u «Y» JI. Mak-I'peropa.

29. Cucrema cruiieit P. JlaiikepTa.

30. Packpoiite knaccuduKaiuio CTUICH JIMIepCTBA YUCHBIX YHUBepcuTeTa mTaTta Oraiio.

31. Kakue cTunm ynpaBieHHs BBIICISIOTCS B COOTBETCTBHH C yIpaBIeHYECKUMU TpaTamu breiika-
Moytona?

32. Kakue cutyatuBHbIC TeOpUU Bam n3BecTHBI?

33. Oxapakrepu3yiite Mojens pykoBojactsa @. duiepa.

34. Packpoiite cymHocTh Teopud xu3HeHHoro mukna II. I'epcu n K. branmapa.

35. B uem 0c0OEHHOCTh MOJICNH «ITYTh - 11eJb» T. Mutuena u P. Xayza?

36. J{aiiTe XapaKTepPUCTHKY MOJIEIH NPHHATHA peuennii B. Bpyma - @. Herrona.

Tema 9. Undopmauus 1 KOMMYHMKAIIUM B MEHEIKMEHTe
Bompocsr 1yist cobecenoBanusi (yCTHOTO OIPOca)

Haiite onpenenenue repmuHaM "nndopmanud”, "gannsie”. CpaBHUTE 3TU HOHATHUS.

[lepeuncanre BO3MOKHOCTH, KOTOPBIE MTOJTy4aeT PyKOBOIUTEIb, UCHIOIb3Ys HHPOPMAILIHIO.

XapakTeprucTuka nH(OpMaInU 32 KOJIUYECTBOM U KaYECTBOM.

Kakune TpebGoBanus 100aBIAI0OTCS K yIIpaBleHUeCKOH nHpopmanun?

OxapakTepu3yiiTe >KOHOMHYECKYIO, IpPAaBOBYIO, TOPrOBO-ONEPATHBHYI0, OPTraHU3AlMOHHYIO,
COLMAIBHYIO U TEXHUUYECKYI0 HH(OPMAIIHIO.

PackpoiiTe CymHOCTh OTYETHOW, IUIAHOBOM, CTaTUCTUYECKON, KOHTPOJIBHOM, HOPMATHUBHOMN
UHpOpMaLIUH.

UYem oTiinyaercs nepBu4Has HHGOpMaIKs BOT BTOPUUHOMN?

CpaBHHTE BHYTPEHHIOIO M BHELIHIOK UH(OPMAIIHIO.

JlaiiTe xapakTepUCTUKY BXOJIHOM U ncxoqHOoU nHpopManuu. [IpuBenure npumepsl.

Kakue BuIbl MHPOpPMAIMU BBIIENAIOT 32 CTENEHBIO HAJEKHOCTH U CPEJICTBAM pPACHpPOCTpaHEHHUs?
OxapakTepu3ynTe ux.

Kakue Bam wuszBecTHble BHJBI WH(pOpPMAlUU, KOTOpBIE BBIICIAIOT MO (opMe OTOOpaKeHHs |
IIPEICTABICHUS ?

[IpuBenuTe npuMepbl TUPEKTUBHON, OTYETHON U CIIPABOYHO-HOPMATHUBHON HH(OpMAIUH.

OxapakTepu3yiTe yCIOBHO-TIEPEMEHHYIO B YCIOBHO-TIOCTOSTHHYIO HH()OpMAITHIO.

Packpoiite cynHocTs TepMuHa "MHpopmannonHoe odbecnieuenue.

Oxapakrepusyiite (GyHKIMOHAJIbHBIA M WHTEIPUPOBAHHBIM MOAXOABl K pa3pabOTKe CUCTEM
uHpOpPMaLMOHHOT0 obecnieueHus. Ha3oBUTe UX mpeuMyIiecTBa U HEAOCTATKH.

Kakue anemeHTsl GOpMUPYIOT CTPYKTYPY HHPOPMAIIMOHHOTO o0ecrieueHus?

JlaiiTe XapakTepUCTHUKY WH(POPMALIMOHHOTO (poHa.

OnumuTe 0cO0eHHOCTH HH(POPMAITMOHHBIX TEXHOJIOTHH.

Kakue npuHIMIBI U 1IeNTd BHYTpEeHHEe-(pUPMEHHOM cucTeMbl nHpopMarmn?

Kaxkue (yHKIIMM BBITOTHAET BHYTpeHHE-(UPMEHHAs cucteMa nHdopmarun?

HazoBute oCHOBHBIE 3aJaHMsi BHYTPEHHE-(QPUPMEHHOH CHCTEeMbl MH(OpMAIUH.

Omnpeznenut TUNBI HHOOPMAILIMOHHBIX CUCTEM.

Packpoiite cymHOCTh TEpMHUHA "KOMMYHHKAIK'".

Kakue Buipl koMmmyHukanuii Bam n3zBectHbI?
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B uem oTnrune ¢hopManbHBIX KOMMYHUKAIUK BOT He(hOpPMAaTbHBIX ?
Onpenenut cyuHOCTh NMOHATHS "KOMMYHUKAIMOHHBIN TIpo1iecc'.

B uem nenp KOMMYHHKAIIMOHHOTO ITpoliecca’?

KoMMyHHKaIIMOHHBIHN KaHal: CYyIIHOCTh U IPOMYCKHAs CIIOCOOHOCTb.
Buapl KOMMYyHUKAITMOHHBIX KaHAJIOB.

Oxapakrepu3syiTe 3Tanbl KOMMYHHUKAIIMOHHOTO MPOLiecca.

Onumure MoJ1enb KOMMYHUKALMOHHOIO IIpoLECCa.

Packpoiite cymHocTs TepMuHa "KoMMYyHUKAIIMOHHBIE TPENSATCTBUA" .
OxapakTepu3yite MeXINYHOCTHBIE Oapbepbl KOMMYHHKAITHIA.
HazoBute opranuzanuoHHbie Oapbepsl KOMMYHHKawi. [IpuBeauTe npuMepsl.
[IpennoxuTe myTH ycTpaHEHUSI KOMMYHHKAITMOHHBIX OapbepoB.

Tema 10. D¢ eKTUBHOCTH MEHE)KMEHTA
Bompocsr myist cobecenoBanusi (yCTHOTO OIPoca)

CymHoCTh OpraHu3aiMoHHON () (HEKTUBHOCTH M MTOIXO/BI K €€ OIPEICICHUI0

PackpoiiTe cyliHOCTh TEPMHUHA «OpraHnu3aluOHHas () (HEKTUBHOCTDY.

Kak n3mensmmch B3rsiapl Ha 3P (EKTUBHOCTh B UCTOPHH Pa3BUTHS MEHEDKMEHTA?

OxapakTepu3yiTe MoAX0/bl K U3yUEHHUIO OpPraHU3aluOHHON 3 (HEKTUBHOCTH.

Ot kakux (aKTOPOB 3aBUCUT OpPraHU3ANHMOHHAS APPEKTUBHOCTH B COOTBETCTBUU C IEJIEBBHIM
noaxomom?

OprannzannonHas 3QEeKTHBHOCTD ¢ TOUYKH 3PEHHsI CHCTEMHOTO MTOIX0/Ia.

Oxapakrepu3yiiTe BbIOOpOUYHBIH IOAXOJ K OLEHKE OpraHu3aluoHHON 3¢¢extuBHOCcTH. Kakue
TPYJHOCTH BO3HUKAIOT IIPU UCII0JI30BAHUN BHIOOPOYHOIO MO1X01a?

Bunas! opranuzanuonHoit 3¢ pexTuBHOCTH

[lepeuncnut Buabl 3¢ (HEKTUBHOCTH, KOTOPHIE BBIACISIOT B COBPEMEHHOM MEHEIKMEHTE.

PackpoiiTe cynHocTh BHyTpeHHEH 3((eKTUBHOCTH OpraHU3alltu.

JlaiiTe xapakTepuUCTUKy BHELIHEHN 3(pPEKTUBHOCTH OpraHU3aI|H.

Onumure o0I1yI0 OPraHU3aLMOHHYIO Y3(PPEKTUBHOCTD.

OxapakTepu3yiTe ppIHOUHYIO 3PPEKTUBHOCTh OpraHU3alUH.

B 4em cyniHocTh cTparernyeckoi (1eneBoil) 3pheKTUBHOCTH OpraHU3aluu?

Packpoiite cymHocTh pacxoHo# 2P HEeKTUBHOCTD.

CymHocTh onepaTuBHON 3(pPEeKTUBHOCTH OpraHU3aIUH.

Oxapaxkrepusyiite 3¢ (heKTUBHOCT, HHHOBALIMOHHOTO ITPOEKTA.

Kputepun 3¢ (heKTHBHOCTH OpraHU3allMOHHON JeITeIbHOCTH

Packpoiite cymHoCTh TEpMHUHA «TIapaMeTpbl 3PPEKTUBHOCTH.

Kakue noaxonpl k onTuMu3anuu 3(p(HeKTUBHOCTH OpraHu3alnuu Bam n3BecTHbI?

[Ipennoxute KpuTepun oLeHKU Y3PHEKTUBHOCTH EATEIBHOCTH OPraHU3aluu.

PesynbraTuBHOCTD U 3(p(PEeKTUBHOCTH cHcTeMbl MeHekMeHTa. [TokazaTenu 3¢pdexruBHOCTH
yIpaBlIeHUs

CyIHOCTh TEpMUHA «PE3YJIBTATUBHOCTD CUCTEMBI MEHEKMEHTAY.

OxapakTepu3yiTe MEXaHU3M BHYTPEHHEN KOOPIMHALNH.

OnummMre npoueaypsl CTUMYJIMPOBAHUS.

Packpoiite cTpyKTypy CUCTEMBI HHPOPMAIIMOHHOTO 00€CTICUCHHUS.

BbICBETUT CTPYKTYpPY IIPUHATUS PELLICHUM.

Ha3zoBuTe 0OCHOBHBIE CTaThbH PACXOJ0B Ha YIIPABICHHUE.

KonnyectBeHHble nmokazarenu 3pPeKTUBHOCTH CUCTEMBI MEHEKMEHTA OpraHU3alHH.

Kakue kauecTBeHHbIe mOKa3aTeau 3(P(PEKTHBHOCTH CHUCTEMBI MEHEIKMEHTa OpraHu3zauuu Bam
U3BECTHBI?

Urto mnpemycmaTpuBaeT cucTeMa oOleHUBaHUS A(OPEKTUBHOCTH pabdOTBl MEHEIDKEPOB Pa3HBIX
yIpaBIEHYECKUX YPOBHEH 1 (DYHKIMOHATIBHBIX cep?
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O6ocHoBanue 3pHEKTUBHOCTH peaT3alliy PELICHUH OTHOCUTENFHO IPOBEICHUS OpraHU3allMOHHbIX
WU3MEHEHUN

Uucras Texyiasi CTOMMOCTb: CYLIIHOCTb U ITOPSJOK pacyera.

OxapakTepu3yiTe HHIEKC pEHTa0eIbHOCTH.

Packpoiite cyliHOCTh BHYTPEHHENH HOPMbI pEHTA0EIbHOCTH.

BAPUAHTBI TECTOBBIX 3AJTAHUI 110 CMBICJIOBOMY MOJIVJIIO 1

1. Cy0beKT MeHeKMeHTa — 3TO:

1.1. CTPYKTYpPHOE [0/Ipa3ieeHNe NPEATPHUITHS;

1.2. IIPOLIECC YIIPaBJICHNUS;

1.3. JTUPEKTOP MPEIIPHUITHS;

14. TOPrOBO-OIIEPAaTUBHBIN ITEPCOHAI IPEATIPUATHS.

2. O0BLeKT MEeHeIKMEHTAa — ITO:

2.1. CTPYKTYpPHOE MO/Ipa3ieJICHNE PEATIPHUITHS;

2.2. MIPOLIECC YIIPaBJICHHUS;

2.3. JUPEKTOP NMPEANPUATHUS;

2.4. TOPrOBO-ONEPATUBHBIN NEPCOHAT MTPEIPUATHUS.

3. Cucrema ynpasJieHus — 3TO:

3.1. COBOKYNHOCTb  (OPM M  METOJOB C  IOMOIIBIO  KOTOPBIX  OCYIIECTBIISETCS
LIeJIeHAIIPaBJICHHOE BIUSIHHUE CyObeKTa Ha OOBEKT yIIPABICHUS;

3.2. COBOKYITHOCTb KOHKPETHBIX CPEJCTB BIUSIHUS CyOBbEKTa Ha OOBEKT YIIPaBICHMS,;
3.3. COBOKYITHOCTb CyOBEKTa, 00bEKTa YIIPABICHHS U CBSI3EH MEXy HUMU;

3.4. COBOKYITHOCTb 3JIEMEHTOB MPEANPUSITHS, KOTOPbIE 00ECTIEYNBAIOT €ro (PYHKIIMOHUPOBAHUE.
4. IIpeaMeTom ynpaBJieH4eCKOr0 TPy/Aa ABJIAETCS:

4.1. YeJIOBCK;

4.2. nH(popManus;

4.3. BBIUMCIIUTENIbHAS U OpraHU3aI[MOHHAs TEXHUKA;

4.4, YIIPaBJIEHYECKOE pPELICHNUE.

S. Pe3yabTaT ynpasJjieH4eCKOro Tpyaa — 3To:

5.1. YEJIOBEK;

5.2. uHpopMaIus;

5.3. BBIUUCIIUTENIbHAS U OpTaHU3aI[IOHHAs TEXHHUKA;

5.4. YIPaBIEHYECKOE PELICHHE.

6. ®DyHKUMHU ynpaBJIeHHS - ITO:

6.1. BUABI MPaBIEHUYECKON NEATETBHOCTH, XapaKTEPU3YIOIHUECS CI0XHOCTbIO U CTaOMIIBHOCTBIO,
MOCPEACTBOM KOTOPBIX CYOBEKT YIIpaBJI€HUs BO3JCHCTBYET HA OOBEKT;

6.2. OCHOBHBIE NPaBHJIa YIPABICHUS, UCIIONb3YSl KOTOPbIE CYOBEKT yIpaBIeHUS BO3/IEHCTBYIOT Ha
00BEKT;

6.3. BUJ JesITeIbHOCTH paOOTHUKOB arllapaTta yInpaBJieHUs, OCHOBAHHBIN Ha pa3/ieJIeHUU U
KOOTepaluu Tpy/ia, XapaKTepU3YIOIIUICS, ONPeIeIeHHON OTHOPOIHOCTbIO, CJIOKHOCTHIO U
CTaOMIIBHOCTBIO BO3ACUCTBHI HA OOBEKT U CYOBEKT YIIPABICHHUS;

6.4. 000coONeHHbIE BHUIBI YNPABICHYECKONW IEATETBHOCTH, TOCPEACTBOM KOTOPHIX OOBEKT
B3aUMOJICHCTBYIOT C CyOBEKTOM YIIPABICHHUS.

7. Uto sAiBJAsIeTCA NMPeAMETOM U3y4YeHHsI HAYKH yIpaBJieHus ?
7.1 SKOHOMHUYECKOE pa3BUTHE OOIECTBA;
7.20THOUIECHHUS YTIPABJICHUS,
7.3cucTeMa Hay4yHBIX IOHSITUH U KaTErOpHii;
7.4 cyOBEKT ¥ O0BEKT yIPABIICHHUS.
8. Kak kiaccupuuupyoTcsi OTHOLIEHUS YIIPABJICHHS M0 XapaKTepy BO3HUKAIOIIUX CBsA3eH ?
8.1 nuHelHbIe, GyHKIMOHATBHBIC, CMEIIIAHHBIE;
8.2 BHELIHUE, BHYTPEHHHUE;
8.3 sKOHOMHUYECKHE, COIMAIbHBIC, TH()OPMAITHOHHBIC;
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8.4 hopmanibHbIe, HEOPMATBHEIE.
9. OaHUM M3 Ba:KHENIIUX YCJIOBUM TOCTHKEHUS BHICOKOT0 HCKYCCTBA B YIIPABJIEHUH SIBJISIETCS:
9.1 oBnasieHKE TEOPUEH yIIpaBIICHUS;
9.2 Hanuuue KU3HEHHOTO OIIbITA;
9.3 BpOKIEHHBIE KaueCTBa JUACPA;
9.4 aBTOpPHUTET PYKOBOAUTENS Y MIEPCOHAIA OpraHU3aIUH.
10. Conep:kannemM HAYKH yIIPABJICHHUS ABJISCTCH:
10.1 BbIIBIEHHE 3aKOHOMEPHOCTE;
10.2 pa3paboTka NpUHIUIIOB, (PYHKIIMA U METOJIOB I€ITEIILHOCTH JIIOJICH B

IpoLecce yIpaBJeHHUs;

10.3 oTHOIIEHUS YIIpaBJICHUS;
10.4 nepeuncnenHoe B 1.1. “a” u “6”.
11. Opranuszamusi — 3TO0:
1. HEOOJIBIION KOJUIEKTUB OOBEIMHEHHBI COBMECTHBIMHM LIEISMH, JOCTHKEHHE KOTOPBIX
NoBbIIIAET () PEKTUBHOCTD AESATENBHOCTH;
2.  Tpynma JrojeH, NesTeIbHOCTh KOTOPBIX CO3HATEIBLHO KOOPIUHHPYETCS;
3. Tpymma Juil, B3auMOJEUCTBYIOIIMX APYT C APYrOM MOCPEICTBOM MaTEpHUAIbHBIX, IPABOBBIX U
JPYTUX YCIOBHUM JUIsl TOCTUKEHUS MIOCTaBICHHBIX LEJIEH;
4. rpynna Jul, B3auMOICHCTBYIOIIMX APYT C IPYTOM JUIsl TOCTHXKEHUS TIOCTABICHHBIX LIeTeit
12. I'pynna jroneil Kak opraHu3anus J0J1KHA COOTBETCTBOBATDH CJIEAYIOIIUM TPeOOBAHUSIM:
1. nHamuyWe He MeHee OAHOMW IIENIM, MPABOBOE PETYIMPOBAHHE JEATEIBHOCTH HEOOIBIIOrO YHcia
JTIOJICH;
2. HaJIWYUE HE MEHBIIE JABYX JIIOJEH, XOTa Obl OJHOW OOIIel LeTM M HaMepeHHas COBMECTHas
paboTa Ji1s TOCTYKEHUS eI,
3. HaJMuyue He MEHBbIIE JIBYX JI0/Iel, KOTOpble COBMECTHO pabOTaOT B COLMAIbHO-3KOHOMUYECKOH
CUCTEME;
4.  Hamuuue XoTs Obl OJHOM 001Iel 1eny U HaMepeHHasi COBMeCTHas paboTa o ee T0CTHKEHHIO
13. TTo OTHOLIEHHIO K CBOMM YYACTHHKAM OPraHU3aIMU IeJISITCH HA:
1. MeXxaHUCTHYECKHE U aJalTHUBHBIE;
2.  QJanTUBHBIC U HEOPHUITHATLHEIC,
3.  TepBHUYHBIC U BTOPUYHBIE;
4.  ¢dopmanbHbIe U HEPOpPMAIbHbBIE
14. Opranu3zanuu, KOTOpble CO3JAIOTCS CAMUMH YYACTHMKAMM [UI1 NOBCEJHEBHOI
KOOPAMHAIIUM UX 1eATeJbHOCTH, 0e3 MoTepu CyBepeHUuTeTa sIBJIAITCH:

1. KOPIOPAaTUBHBIMU;
2. MEXaHUCTHYECKUMU,
3. OpTaHHYECKUMH;

4 aCCOLIMAaTUBHBIMHU

15. Opranu3zanumu, KOTOpble XapaKTepH3YIOTCS He3bI0JeMOCTbI0 TPaHHI, IMpeodiaaHueM
KECTKHX «BEPTHKAJBHBIX» CBA3eH, OPMUMAIBHBIM XAPAKTEPOM OTHOLIECHHWH, BCECTOPOHHEH
perjiaMeHTanMeil, HANOJHAIT padoTy Ha OnpeaeIeHHOEe KOJTHYeCTBO YaCOB HA3bIBAIOTCS:

1.  KopropaTHBHBIMH;

2.  MEXaHHUCTHYECKUMH;

3.  OpraHHMYECKHUMHU;

4.  popmambHBIMU

16. C TouYkM 3peHUsI JETHTHMHOCTH AeATETbHOCTH, OPTaHN3alUH ObIBAIOT:

1.  MexaHUCTHYECKHE U aJAlTHBHBIE;

2.  aJIanTUBHBIC U HEO(DUIIHATBHEIE,

3. NepBUYHBIC U BTOPUYHBIC;

4.  ¢opmanbHbie U HehOPMAbHBIC

17. Opranuszanuu, KOTOpble CO3JAI0TCH CTUXHIHHO M CYIIECTBYIOT KaK COBOKYITHOCTD
IOPHANYECKH He 32(DMKCHPOBAHHBIX B OCHOBHOM HECJIYKeOHBbIX KOHTAKTOB MEKAY JIIOABMH,
NnpecjeyI0IMMH ONpee/IeHHbIe TUYHbIE LeJIH, 10CTHKEeHHEe KOTOPBIX He 00ecneqynBaeTcst HX
YJICHCTBOM B OUIHATBbHBIX OPraHU3ALUAX — ITO:

15



1. He popmanbHBIMY;

2. MEXaHUCTUYECKUMU,

3. OpraHuYeCKUMH;

4. popMambHBIMU

18. lIpyyuHAMYU BO3HMKHOBEHHS OPraHU3ALMY SBJISIETCS:

1  OrpaHMYEeHHOCTH BO3MOXXHOCTEH U HEOOXOJMMOCTh COBMECTHOTO OOBECTUHEHHUS JTFOICH TSI
pelIeHUs TPOOJIeM U JOCTUKCHHUS LIETICH;

2 OrpaHUYEHHOCTh MAaTEPUAIbHBIX, HHTSIUICKTYAIbHBIX, KOMMYHUKATHBHBIX U SKOHOMUYECKUX

pecypcos;

3. HEOOXOMMOCTh OOBEAMHEHUS JIIOACH, TPYNI JIOAEH JUIsi COBMECTHOW JEATENbHOCTH B
COOTBETCTBUH C BO3MOKHOCTSIMU U MOTEHIINAIOM MPEANPUATHUS;

4. Balll BAPUAHT OTBETA

19. llpu3HakaMu OPraHM3alMU ABJISIIOTCS:

1. HaJIMYue  LEeJIM, BHYTPUOPraHU3ALMOHHOTO  LIEHTPA, OPraHU3allMOHHOW  KYJIbTYpBI,

000C00JICHHOCTD, CAMOPETYJINPOBAHUE;

2. HaMYUE 1eTu, 000COOJICHHOCTh, CAMOPETYJIWPOBAHWE, BHYTPHUOPTAHHU3AIMOHHBIA IEHTP,
HaJIMYKE, TI0 MEHBIICH Mepe, IBYX JIIOJICH;

3. HajgW4yue IeJH, CaMOpEryJUpOBaHHE, BHYTPHOPTaHU3AIMOHHBIN IIEHTP, OPraHU3AIMOHHAsS
KYJIbTypa ¥ UMUK, UEPAPXUIHOCTb;

4.  Hanuuue BHYTPUOPTAHHU3AMMOHHOTO IIEHTPa, 000COO0ICHHOCTh, CAMOPETYJIMPOBAHUE

20.. Opranu3anHOHHAs CTPYKTYpPa — 3TO:

1. coBOKymHOCTH (OPM M METO/IOB, C TIOMOIIBIO KOTOPBIX OCYIIECTBIISIETCS IIEJICHANPABICHHOE
BO3/ICHCTBUE CYyOBEKTa HA OOBEKT yIpPaBJICHUS;

2. ynopsimoyeHHast popMa JIEMEHTOB CHCTEMBI YIIPABIICHHS U CBS3EH MEXIy HUMHU, KOTOpast
obecrnieunBaeT pa3elieHue Tpyaa B MPOLECCe YIPABICHUS;

3. COBOKYNHOCTb B3aMMOCBSI3aHHBIX JJIEMEHTOB, KOTOpble OOBEAMHEHb HH(POPMALIMOHHBIMU
MOTOKAMHU, TIPSIMBIMU M OOPaTHBIMU CBS3SIMU;

4. COBOKYITHOCTH YIIPABJICHYCCKUX OPraHOB, MCKAY KOTOPBIMU CYHICCTBYIOT CUCTEMA B3aI/IMOCB$[3€I\/II,
00eCreuYnBaIOIIUX BBITIOJTHEHUE HEOOXOMUMBIX (YHKUMN yIpaBleHUs IS JOCTHXKEHHS Ienen

(bupMmBL.

CwmpbiciioBoii MoayJib 2. [lpouecc ynpasJjieHusi B OpraHu3anuu

BAPUAHTHI TECTOBBIX 3AJIAHNM 110 CMBICJIOBOMY MOYJIIO 2

1. KommyHnukanus — 37o....

1.1. mepenaua nHDOpPMAITUU OT OJHOTO CYOBEKTA K IPYyTOMY;

1.2. cBszytomuii mpouecc, He0OOXOAUMBIH ISt JIF000TO YIPaBIEHYECKOT0 JEHCTBUS;

1.3. coenuHEeHNEe MHAUBHUIOB C TIOMOIIIBIO HH()OPMAITMOHHBIX TOTOKOB;

1.4. nepeuncnennoe B 1.2 u 1.1.

2. KoMMyHHKAIHOHHBbIE CETH — ITO....

2.1. nepenaya uHGOPMAIIH OT OTHOTO CYOBEKTa K APYTOMY;

2.2. cBA3YIONIUH TIpoliecc, HEOOXOMMBIN IS JIFOOOTO YIIPaBICHUYECKOTO JICUCTBUS;

2.3. coeqMHEHNEe HHIUBUIOB C TOMOIIBIO HH(POPMALIMOHHBIX TTOTOKOB;

2.4. nepeuncnenHoe B 2.2 u 2.3.

3. Pazinyaior cieayrouue BUibl KOMMYHUKAIMOHHBIX CeTeH....

3.1 OTKpBITHIE, 3aMKHYTHIE, KOMOMHUPOBAHHBIC,

3.2 OTKpBITHIE, 3aKPBIThIE, KOMOMHUPOBAHHBIE;

3.3 OTKPBITHIE U 3aMKHYTHIE;

3.4 OTKpBITBIE U 3aKPHITHIE.

4. Kakasi ceTb coeliuHsieT Ppa0OTHHKA OJHOI0 YPOBHSl YNPaBJIeHUS] WJIM SIBJsAETCSH
3J1eMeHTOM 0oJiee CJI0KHOMH ceTn?

4.1 3mest;
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4.2 3Be3na;
4.3 mmopa;
4.4 nom.
5. Kakass ceTb mNO3BOJISIET ONEPATHBHO MOJY4YaTb HHPOPMALUIO, KOHKPETHU3HPYS ee B
LHEHTPAJbLHOM 3BeHe A M B KOPOTKHE CPOKH OTNPABJATH Uucnoanurenasam b, B, I'?
5.1 3mes;
5.2 3Be3na;
5.3 mmopa;
5.4 nowm.
6. Kakasi 3 HH:KeNPUBeeHHBIX ceTell ABJIsAeTCA 3aMKHYTOM ?
6.1 kpyr;
6.2 3Be31a;
6.3 mmopa;
6.4 nom.
7. KOMMYHUKAIITHOHHBIA CTWIb — ITO...
7.1 mepenada nHGOPMAITUHU OT OJTHOTO CYOBEKTa K IPYTOMY;
7.2. CBSI3YIOIIMIA TPOLIECC, HEOOXOAUMBIH [Tl TI0OOTO YIIPABIEHYECKOTO JEHCTBUS;
7.3. coelMHEHNE UHAUBUJIOB C IIOMOIIBIO0 HH()OPMALIMOHHBIX IOTOKOB;
7.4. cmocob, ¢ TOMOIIbIO KOTOPOrO YEJIOBEK MPEANOYUTAeT CTPOUTh KOMMYHUKAIMOHHOE
B3aUMO/JICICTBUE C JPYTHUMH JObMHU.
8. Paziuuaior cienymwouue BUAbl KOMMYHUKAIMOHHBIX CTHJIEH. ...
8.1 OTKpBIThIE, 3aMKHYTbI€, KOMOMHUPOBAHHBIE;
8.2 OTKpBITHIE, 3aKPHIThIE, KOMOMHUPOBAHHBIE;
8.3 OTKpBITBIE U 3AMKHYTHIE;
8.4 BepTUKaJIbHBIC, TOPU30OHTANIbHBIE, HE(hOPMAIbHBIE.
9. KomMyHuKanMOHHBIN NpoLece — 3T0...
9.1 oObMeH uHpopMarei Mex Iy AByMs U 00Jiee CTOPOHAMH.
9.2 mepenaua uHOpPMAIUU OT OJJHOTO CYOBEKTA K IPYyTOMY;
9.3. cBa3yromuit mpouecc, He0OXOAUMBIN 1151 JII000TO YIPaBIEHYECKOT0 eHCTBUS;
9.4. coenvHEeHNE UHAUBUJIOB C MTOMOIIBI0 HH()OPMALIMOHHBIX TOTOKOB.
10. Paznuyaror ciaeayronmue BUIbl KOMMYHUKALIMOHHBIX 0apbepoB....
8.1 OTKpBIThIE, 3AMKHYThI€, KOMOMHUPOBAaHHBIE;
8.2 OTKpBIThIE, 3aKPBIThIE, KOMOMHUPOBAHHbIE;
8.3 MEXJIMYHOCTHBIE U OPTaHU3AIMOHHBIC;
8.4 hopmanibHbIe, HEPOPMaTbHBIE.
11. Baacrtb —370....
1. cmocoGHOCTH OKa3bIBaTh BIMSIHUE Ha MTOBEJICHHE JIIOIEH;
2. BO3MOKHOCTH BIIUSITH Ha yJIOBJIETBOPEHHUE MX MOTPEOHOCTENH;
3. TOTEHIMAJ U OHA CYLIECTBYET HE TOJIBKO TOT/a, KOTJa €€ HCIOJIb3YIOT;
4.  Bce BBHIIIENIEPEUNCIICHHOE.
12.  Bnacts - 3TO KaTeropus
1. aguHaMu4Hag;
2. KOTOpas U3MEHsETCs BO BPEMEHHU;
3. KOTOpas MEHSET CUTYAIHIO U JIFOICH;
4.  Bce BBIIIETIEPEUHCICHHOE.
13. AsBrtopwurerT .....
1. cmocoGHOCTH OKa3bIBaTh BIMSHHUE HA MTOBEJICHHE JTIO/ICH;
2. BO3MOXXHOCTbh BJIMSTH Ha YJIOBJIETBOPEHUE UX MTOTPEOHOCTEN;
3.3 Tun ynpaBJIeHYECKOTO B3aUMOJCHCTBUS, OCHOBaHHBIN Ha Hanbonee 3(h(HEeKTUBHOM Uil JaHHOU
CUTyallMu COUYETAaHUU Pa3IMYHBIX UCTOUHMKOB BJIACTU U HAMpaBJICHHBIN Ha MOOYXACHUE JIIOeH
K JOCTHKCHUIO OOIIUX LIETICH;
3.4 npuHUMAaETCs NOJAUYNHEHHBIMU KaK BJIACTh, C KOTOPOIl OHU COTJIACHBI.
14. PeanbHas BJaCTB —....
1. »To BnacTh JOMKHOCTHU U BIHUSHHUE aBTOPUTETA;
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4.

5.

8.

CHOCOOHOCTh OKa3bIBaTh BIUSHHUE Ha IOBEICHUE JIIOACH;
BO3MOXHOCTb BJIUSTh Ha YJOBJIETBOPEHUE UX MOTPEOHOCTEN;
IPUHUMAETCS IOJYMHEHHBIMH KaK BJIacTh, C KOTOPOW OHH COIJIACHBI.

JKCcNnepTHAA BJACTb — 3TO..

3TO BJIACTh JIOJDKHOCTHU U BIIMSIHUE aBTOPUTETA;

CIOCOOHOCTh OKa3bIBaTh BIUSHHUE HA ITOBEICHUE JIFOACH;

BO3MO>KHOCTb BJIMSTH Ha YJIOBJIIETBOPEHUE UX ITOTPEOHOCTEN;

CHOCOOHOCTh PYKOBOAMTEIIS BIMSTh Ha JIIOAEH B CUITy CBOEH IOJATOTOBKH, YPOBHS 00pa30BaHMUs,
OIIbITAa U TAJIAHTA, YMEHUHN U HABBIKOB, a TAK)KE HAJIMYUSA CIELUAIN3UPOBAHHBIX 3HAHUMN.

Baacrs npumepa —370...

CIIOCOOHOCTh PYKOBOAMTENS BIUATh Ha NOJUYUHEHHBIX OJslarofapsi NPUBJIEKATEIbHOCTH,
HAJIMYUIO XapU3MBbl;

CIOCOOHOCTh OKa3bIBaTh BIUSHHUE HA ITOBEICHUE JIIOCH;

BO3MO>KHOCTb BJIMSTH Ha YJIOBJIETBOPEHUE UX TOTPEOHOCTEN;

CHOCOOHOCTh PYKOBOAMTEIIS BIAMSTH Ha JIFOJEH B CUITy CBOEH OJrOTOBKH, YPOBHSI 00pa30BaHMs,
OIbITa U TaJaHTa, YMEHUH U HABBIKOB, a TAK)KE HAJIMUMUS CHEIUAIM3UPOBAHHBIX 3HAHUM.

Kakas Bi1acTb 0a3upyercsi HA BO3MOKHOCTH JOCTYIIA HOCUTEJISI 3TOM BJIACTH K HYKHOU U

Ba:kHOI nHpopmanun?
BJIACTb IIPUMEPA;
BJIaCTh aBTOPUTETA;
BJIACTh BO3HATPAKICHUS;
BJIACTh HH(OPMAIIHH.
¢ dexkTUBHBIH CIIOCOO BJIAMSHUSA HA JIIOAEH. ..
BJIACTh NIPUMEPA;
BJIaCTh aBTOPUTETA;
BJIACTh BO3HATPaKICHUS;
BJIACTh MH(OPMAIUH.

CrnenmnanucTel BbIACJSIOT ABa NMOJSIPHBIX THIIA JIHAEPCTBA..

(dopmanbHbIN 1 He(hOPMAIIbHBIH;
JIEMOKpPATUYHBIA U aBTOPUTAPHBIN;
MHCTPYMEHTAJIBHBIN ¥ YMOLIMOHAIIbHBIN;
(baerMaTUYHbBINA U YMOIIMOHATIBHBIH.

JlugepeTrBo — 3T10...

CIIOCOOHOCTH OKa3bIBaTh BIUSHUE Ha MOBEJCHUE JTIOJEH;
BO3MOKHOCTbH BIIUSITh Ha YJOBJIETBOPEHUE UX NMOTPEOHOCTEH;

THUII YIPaBIE€HYECKOI0 B3aUMOJICHCTBHUS, OCHOBAaHHBIN Ha Hanbosee 3(pPEeKTUBHOM 15l JaHHON
CUTYyallUH COYETAaHWU Pa3IMYHBIX UCTOYHMKOB BJIACTH M HANpaBJIEHHBIH HA MOOYKACHUE JH0/IeH
K JOCTYDKEHHUIO OOIIUX IIEJIEH;

IIPUHUMAETCS IOJYMHEHHBIMH KaK BJIACTh, C KOTOPOW OHM COTJIACHHBI.

Cwmpblicii0Boii Moy b 3. ConmalibHble acleKThl U 3 (PeKTUBHOCTH MeHET)KMeHTA

BAPUAHTBI TECTOBBIX 3AJTAHIH 110 CMBICJIOBOMY MOJIVJIIO 3

Pa3nuna pe3yjabTaToB W Pacxoj0B 3a pacuyeTHbI Nepuo], NMPUBEIEHHBIX K OJHOMY, KaK

npaBujio, HAYaJbHOMY roay, To €CTb € Y4€TOM UX JUCKOHTHPOBaHUA.

YHCTas TEKyIlas CTONMOCTb;
WHJIEKC PEeHTAa0EIbHOCTH WHBECTULINH;
BHYTPEHHSISI HOpMa PEHTA0EIbHOCTH;
CpeAHEB3BEIICHHBIN MHTETpabHBIN MOKa3aTeNb 3PPEKTUBHOCTH PabOThl PYKOBOIUTEIIS.

OTHolIeHNe NMPHUBEIEHHBIX 0X0JA0B K NMPHBeIEHHBIM Ha 3Ty JKe JaTy pacxogaMm, KOTopble

COMPOBOKIAAT peaIu3alluio YIPaABJICHYE€CKOIro peiicHus.

qucTasa TCKylasi CTOUMOCTD,
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WHJIEKC PEeHTA0EIbHOCTH WHBECTULINH;

BHYTPEHHSS HOpMa PEHTA0EbHOCTH;

CpeAHEB3BEIICHHBIN MHTETPAIbHBIN TOKa3aTelb 3PPEKTUBHOCTH PabOThI PyKOBOAUTEIIS.
JlaHHas BeJMYMHA ONpele/sieTcsl KaK TaKoe MOPOroBoe 3HaYeHne peHTadeJIbHOCTH, KOTOpoe
o0ecrieynBaeT PaBEHCTBO HYJK HHTerpajbHoOro 3¢d¢exkra, pacCUNTAHHOMY Ha
IKOHOMMYECKHH CPOK KU3HM HHHOBALMOHHOI'O NIPOEKTA.

4KCTas TEKyIlasi CTOMMOCTb;

WHJIEKC PeHTa0eIbHOCTH HHBECTUIIUH;

BHYTPEHHSS HOpMa PEHTA0EIbHOCTH;

CpeAHEB3BEIICHHBIN MHTETPabHBIN MOKa3aTeNb 3PPEKTUBHOCTH PaOOTHI PYKOBOIUTEIIS.
Kakoii Bua >¢dekTuBHOCTH O0TOOpakaer JAUHAMHUKY OOIIMX LeJeidl OpraHu3auuu
(oTHOCHTEJBLHO 00beMa NMPOAAKM WJIH J0JIM PBIHKA, NPUObLIN, YPOBHS PeHTa0eIbHOCTH H
TOMY 0100H0€)?

obmepupmenHas 3pHeKTHBHOCTS;

BHyTpuUupmMeHHas 3QHeKTUBHOCTb;

rpymnmoBast 3 ()eKTHBHOCTB;

UHAUBUAYaIbHAS () ()EKTUBHOCTS.

Kaxkoii By 3¢ dgekTHBHOCTH 0TOOpakKaeT JTMHAMHUKY LeJieH ee CTPYKTYPHBIX NOApa3ie/ieHui
(eHTpoOB NMPUOBLIN WJIN OTBETCTBEHHOCTH)?

obmepupmenHas 3pHeKTUBHOCTS;

BHyTpUupMeHHas 3P PeKTUBHOCTb;

rpymnmoBast 3¢ ()EeKTUBHOCTE;

WHIUBHIYaIbHas 3((HEKTUBHOCTD.

OT1 kakux ¢(akTOpoB 3aBHCUT OPraHU3alMOHHAA 3(P(PEeKTHUBHOCTL COIVIACHO C LeJeBBIM
noaxoaom?

KauecTBa IIOCTAHOBKM L€J€H, TO €CTb COOTBETCTBHUS HAMEUEHHBIX LEeJleld YCIOBUSAM U

TpeOOBaHUSAM BHEUIHEN Cpeibl, BO3MOKHOCTAM NMPEANPHUITHS U UHTEpecaM MepCcoHaa;

CWJIBI W HAaIpPaBJICHHOCTH MOTHBALIUM, KOTOpble NOOYKJAIOT WIEHOB OpraHu3aluu K

JOCTUKECHUIO LIETIEH;

a/IeKBaTHOCTU M30paHHBIX CTpATErWii MOCTABJIECHHBIM IIEJIIM U 00bEeMa M KaueCcTBa PECYPCOB,

KOTOPBIE UCIIOJIB3YET OPTaHU3alUsl JUIsl JOCTUKEHUS LIENIEH;

BCE OTBETHI BEPHBI.

Kaxkoii moaxon cocperorounBaeT BHUMAaHHE HA BHYTPEHHUX XaPAKTePHCTHKAX OPraHU3aluH
U ane/yiMpyer ObIcTpee K CpeACTBAM MOAJEP:)KKH OTHOLIEHUH MeX1y Y4YacTHUKAMU
OpPraHM3anMu, YeM K Heasam?

IICICBOI;

CHCTEMHBIN;

BBIOOPOYHBII;

CUTYaLlMOHHBIM.
¢ PeKTHBHOCTD C TOYKH 3PEHHS MCIO0Jb30BAHUS BHYTPEHHUX BO3MOKHOCTEH OpPraHu3anuu
(ynpasJieHHe ee BHYTPEHHUMH pecypcaMu).

BHYTpPEHHSS,

BHEIIHAS;

oOrmmast;

PBIHOYHAS.
¢ PeKTHBHOCTD C TOYKH 3PEHHUS MCIOJIb30BAHUS BHEIIHMX BO3MOKHOCTEH OPraHu3aluu.

BHYTpPEHHSS,

BHEILIHSAS;

oOas;

PBIHOYHASI.

10. Kakue onepanuu BbIAeJSAIOT B Ipoleype OeHKH aJ1bTePHATUB?

1.
2.
3.

OIICHKA BECPOATHOCTH pCaIn3allii aJIbTCPHATHUBHBIX BAPUAHTOB PCUICHUSA;
OIMUCAHUC TPCUMYIICCTB U HCJOCTATKOB AJIbTCPHATUBHBIX BAPUAHTOB PCILICHU,
CpaBHHUTCIJIbHAA OLICHKA AJIbTCPHATUBHBIX BAPHUAHTOB PCIICHUSA,
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4. BCE OTBETHI BEPHBI.

11. Kakoii 3tan >(¢¢dekTHBHOrO mnpouecca pelieHHsl BKJIYAET CjeaAylolHe MNpPoleayphbl:

OpPraHM3anMsl HUCHOJHEHUS pelleHHsl; KOHTPOJIb XO0/[a peaju3alH pelleHHsi; OIeHKA

peuieHust MpoodaeMbl?

JUarHOCTHKA MPOOJIEMBL;
MO/ITOTOBKA PEILICHUS;
(hopMUPOBaHHE PEILICHUS;
peanu3anus peleHus.

2. Kakoii psa pakTopoB He00X0IMMO YUYHTHIBATH, YTOOBI YNpaBjeHYeCKOe pellieHHe ObLIo

3¢ppexkTUBHBIM?

1. COOMIOZICHNE HepapXUu B MNPUHATUU PEIICHUS; JIeJIeTHPOBAHUE MOJTHOMOUYUN IO MPHUHITHIO
pelieHust Ha TOT YPOBEHb, HA KOTOPOM OHO OyJIeT peaan30BBIBATHCS, TJ€ BHICOKAsl CTEICHb
KOMIIETEHIIMH 10 TaHHOM MpolieMe U A0CTaTOYHBIA 00beM HeoOX0oAuMON NH(OPMAaLIUN;

2. (dbopMHpOBaHHE BPEMEHHBIX TBOPUYECKUX KOJUICKTHBOB M3 CIICHUAIMCTOB PAa3HOTO MPOQWII,

KOTOpBIE OTOUPAIOTCS U3 PAa3IMYHBIX MOAPA3ACICHUI U yPOBHEN (PUPMBI;

MIPUHSTHE PEILIEHUE C UCIIOJIb30BAaHUEM HEIIOCPEACTBEHHBIX TOPU30HTANIBHBIX CBA3EH;

BCE OTBETHI BEPHBI.

3. Kakue MeToAbl OCHOBBIBAIOTCSI HA AHAJTUTHYECKHUX CIIOCOOHOCTAX JHUI, NMPUHUMAKIIMX

peuienue?

He(dopMabHBIC (IBPUCTUICCKIE) METO/IBI,
KOJIMYECTBEHHBIE METO/IbI;

KaueCTBEHHBIC METO/IbI;

METO/I IKCIIEPTHBIX OIIEHOK.

4. Kakue MeToAbl NMPeANoaraloT Co3JaHHe BPEMEHHOI'0 TBOPYECKOIr0 KOJIEKTHBA (IPyNIibl

JKCIEPTOB, B COCTAB KOTOPOW BXOJAT PYKOBOAWTEJNH M HCHOJHHUTEIH), 3aHUMAKOUIETOCSH

NPUHATHEM M peajin3anueil ynpaBjieH4ecKoro pemeHus?

HedopMabHbIE (IBPUCTUYECKIE) METOIBI;

KOJIMYECTBEHHBIE METO/IbI;

KaueCTBEHHbIE METO/IbI;

METO/]T IKCIEPTHBIX OLICHOK.
5. Kakoii meron 3ak/ioyaercsi B MNpPHUBJEYEeHUM KBATU(PUIMPOBAHHBIX CHENUATHUCTOB K
BbIPa0OTKe pelieHus 10 KOHKPeTHOH npodJjeme?

METOJ MO3TOBOM aTaKH;

Meton Jlenbdwr;

METOJ 3KCIEPTHBIX OLIEHOK;

KOJIbIIeBas (SAMOHCKas) CUCTEMa MIPUHSTUS PEIIEHUN «KUHTUCEY.

6. Kakoii meToa BKJIIOYAET TPH ITana: oTOUPaAETCs /IBe KATETOPUH YYACTHHKOB — FreHEPaTOpPbl

ujaeill M aHAJIMTHUKHU; TeHepaTopaM ujeil pa3bsiCHAETCS CYHIHOCTh NPo0JeMbl, NOcje Yero OH!

NpeaiaraloT CBOM JKOObIe, B TOM 4YHCJ/Ie U camMble (PAHTACTHYECKHE PpelleHus onpeaeIeHHOi

npod/emMbl; AHAINTHKHM AHAJIM3HPYIOT TMpeAJioKeHHble HIeH U BbIOMpalT HauboJee

PauMoOHAJIBHYIO?

METOJ, MO3TOBOM aTaKMU,

meton Jlenbdsr,

METO/T IKCIIEPTHHIX OIICHOK;

KOJIbIIEBas (SAMOHCKAs) CHCTeMA MIPUHSITHS PEIICHUN «KUHTHCEY.

7. JlaHHBIli MeTO[ - MHOIOYpOBHeBasi mpoueaypa ankerupoBanus. Ilocie kaxkgoro Typa

MOJIy4YeHHbIE Pe3y/bTaThl I0Pa0aTHIBAKTCH U COOOIIATCSH IKCIEPTAM € YKA3AHUEM HIKAJbI

OIIeHOK.

METOJI MO3TOBOM aTaKH;

Meron Jembdur;

METOJI PKCIIEPTHBIX OLICHOK;

KOJIbIIeBas (AMOHCKas) CUCTEMa MPUHSITHS PEIICHUN «KUHTUCEY.

8. Kakoii MeTo] mpeaycMaTpuBaeT paccCMOTpPeHHe TOTOBOr0 NMPOeKTa HOBOBBeIeHH s, KOTOPBIi

nepeaaercs Ha o0Cy:k/leHue rpyimme, copMUpPOBAHHON NMEePBbIM PYKOBOAUTENeM (pUPMBI?
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METO]I MO3TOBOM aTakH;
Meron Jembdur;
METOJI PKCIIEPTHBIX OLICHOK;
KOJIbIIEBas (SIMOHCKAsA) CUCTEMAa MPUHSITUS PEIICHUN «KUHTUCEN
19 Jannbiii  BUA 3(PPEeKTUBHOCTH XapaKTepu3yeTcsl CHCTeMOW TmoKa3aresieil, KOTOpble
0TO0pAaKaIOT COOTHOIIEHHE PACX0/I0B U Pe3yJIbTATOB, CBA3aHHBIX C peajn3alueil NpoeKTa.
cTpareruyeckas (1eneas);
pacxopaHasi;
orepaTHBHA;
3¢ (HEeKTHBHOCTH MHHOBAIIMOHHOTO MTPOEKTA.
.IIpn kakomM mnoaxoge ONTUMHM3HPYIOT (MAKCMMHU3MPYIOT WJIM MHUHUMHM3HUPYIOT) OAUH M3
napamMeTpoB 3pPeKTHBHOCTH (Hanpumep, NpUObLIb)?
MOHOKPUTEPHUATILHOM;
MOJTUKPUTEPUATIBHOM;
alIMTUBHOM;
MYJIbTUIUTUKATUBHOM.

el N =

NP WN -

el A

3aganue 1. PykoBoauTens oOpraHus3aliy 3aMeTHJ Opo0JIEeMy CHHMXKEHUS aKTUBHOCTH
notrpeOuTeneil, HO He MOXET ONpeNeNuTb, YEM 3TO BbI3BaHO. B CTpykType TOBapa HHMYEro He
MOMEHSJIOCh, B peKJIamMe, CUCTeMe COBITa, CO CTOPOHBI KOHKYPEHTOB HET aHaJora, HO CIpPOC HaJacT.
PykoBonuTenp XoueT NMOPY4YUTb MEHEIKEPY IPOBECTU aHAIN3 U BBISIBICHUE IPUYUHBI CHH)KCHHUS
CIlpoca Ha KOHKPETHBI ToBap. BbI3BaB Kk cebe MeHemkepa, OH Jall €My TakKue YyKa3aHUs:
«Heo0xoaMMo MpoBeCTH aHaJIM3 CIpoca Ha MPOAYKIMIO, BBISIBUTH MPUYUHY CHMKEHHS CIIPOCay.
Ilocne momydeHus 3afaHus, MEHeKep pa3paboTan HporpaMMy H3ydeHMsl CIIpoca Ha TOBap MU
MEPOIPUATHS 110 aHAJIU3Y CIIpoca.

Brigenure stansl npouecca KoOMMyHUKaUK. OnpenenuTe, KTo U Kakue (GyHKIIMH BBITOJIHSET.

3aganue 2. Ha npennpustun OOO «Bect» pykoBoAWUTENb NMPUHSIT PEIICHUE IO aHAIU3Y
CKJIQJICKUX MOIIHOCTEH, B CBSI3U C PACIIMPEHUEM JEATENBHOCTH. MeponpHusaTHs 10 KOHTPOJIO 3a
BBITIOJTHEHUEM 3a/laydl JIOJDKEH BBINOJIHATH MeEHemkep. B Xone aHanm3a MeHeIKep YCTaHOBHII
KPUTEPUH, IO KOTOPHIM OYyJEeT NPOBOAMUTHCS AaHAIU3 CKJIAJCKUX MOIIHOCTEH. Bblau BbIAEICHBI
MIEPBOOYEPEIHBIE KPUTEPUHU, COOJIIOJIEHUE KOTOPHIX O00s53aTENbHO, M HE3HAYUTENIbHBIE KPUTEPHH,
KOTOPBIE JKEeJIATeNIbHO JIOJKHBI OBITh COOIOACHBI.

B xozne uccrnenoBanusi ObUIM MPOBEEHBI, BHISIBIECHBI OTKIIOHEHHS B TEMIIEPATYPHBIX YCIOBUSIX
CKJIAJICKUX TOMEILICHUH, a TaK K€ B CTENEHH aBTOMATH3aLUHU CKJIaJa, MOJIy4YeHHYI0 HH(OpMAIHIO
MEHeJKep MPOaHAIN3UPOBal U Nepean pyKOBOAUTEIIO.

Janee MeHemkepoM ObUIO BBIABHHYTO IMPEUIOKEHHE O 3aKylKe HOBOIO CKJIAJICKOTO
000pyI0BaHUs, CO3AAHUS HEOOXOJUMOIO TEMIIEPATYpPHOIO PEeXHMMa Ha CKIIaJie.

ITo pe3ynpTaraM aHanau3a PyKOBOAMTENb NPHUHSI PELIEHUE O PACIIMPEHUH ACSITEIBHOCTH U
IPUHSAT TPEeNIOKEHHe MEHEPKEpa O 3aKylKe HOBOIO CKJIAJCKOr0 OO0OpyAOBaHMs, CO3/1aHUS
HE00XO0IMMOT0 TEMIIEPATYPHOTO PeKMMa Ha CKIIAJIe.

BoigenuTe sTansl mpoiiecca KOHTPOJS aHaiM3a CKIAACKUX MOIIHOCTEH, BBLACITUTE OIIMOKU
PYKOBOJCTBA.

3ananme 3. Onpenenute BUAbl SKOHOMUYECKON MOTHBALIHU:

- PYKOBOAMUTENb (PUPMBI TPEIOCTABUII CTYICHTKE, pabOTAIOIICH B OpraHU3allii B THU CECCUU
ruOkuii rpaduk paboThI;

- B CBSI3M C HEMPEABUIACHHBIMH OOCTOSTEIHCTBAMHU PAOOTHUK OTAENa KaJpOB TOMPOCHI Y
PYKOBOJUTEINS OTIYCTHTh €r0 C TOJOBHHBI pabo4ero IHsS, OTCHUIASCh Ha 3aJepXKKy M0 MO3JHETO
BPEMEHH B MPOIILIOM MECSIIE;

- B CBSI3U C ONTUMU3AIMU U3/IEPKEK pAaOOTHUKY OT/eNa JOTUCTHKHU BBIIJIATHIIN TTOBBIIICHHYIO
3apIUiaTy, Kak y9acTHe CBepX MPUObLIH;
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- PYKOBOJAMTEIb OIUIATHII PACXO/bI Ha MPOE3] PaOOTHHUKY, BHIMOJIHSABIIEMY CPOYHOE BbIE3HOE
[IOPYYEHUE;

- paOOTHUK KyIWI aKLIUA KOMIIaHUMY;

- 33 JOCTHKEHHE OCTaBJIEHHOTO IIaHa MPOJaXK 3a MeCAL paOOTHUKY BBIIJIATUIIN ITPEMUIO.

3ananue 4. V3 npuBeIeHHBIX HUXKE MPUMEPOB OINPEACIUTh BHUJ MOJHOMOYHWN: JIMHEHHBIE,
(YHKIIMOHATBHBIC WIH JEJIETHPOBAHUE MTOTHOMOYHH.

[Ipumep 1. T'eHepanbHbIA JUPEKTOP HA OJHOM M3 COBEIIAHUN MOCTaBUJ TaKylO
CTpaTEerMyecKylo IeJib: «HAJIAJUTh OINEpPaTUBHBI OOMEH HH(OpMAIMEd MeXAy KOMMEpPYECKUM
OTJIEJIOM U OTHEJIOM JIOTUCTUKMN». llepronnyeckn Ha4aJlbHUKWA 3THX OTJEJIOB PanopTOBAIU, YTO
«OmNepaTuBHBI OOMeH uHpOpMalued MexXay KOMMEPUYECKUM OTAEJIOM U OTAEJIOM JIOTUCTUKU
HanaxkeH». Korjga e, HakKoOHEl, TeHEpPalIbHBIM JUPEKTOP IOUMHTEPECOBANCA, B YEM HMEHHO
BBIpaXKaeTcsi 3TOT oOMeH HHQopMaIueil, 0Ka3ajioch, YTO PYKOBOAHUTEIW OTACNIOB CTalM 4alle
pasroBapuBaTh APYT C IPYroM, Y3HABas «KaK UAYT JEay.

[Tpumep 2. D'eHepalbHBI AUPEKTOP [aeT YKA3aHUIO PYKOBOJIUTENIO OTHENA JIOTUCTUKHU:
«IIpoBectn wuccienoBanre SPPEKTUBHOCTH HUCIOIB30BAHUS CKJIAJCKUX ITOMEINCHUH, BBISIBUTH
MPOOEIBI B YIIPABJICHUU CKIIAJCKUM XO3HCTBOM.

[Tpumep 3. ['eHepasibHBII JUPEKTOP Aajl yKa3aHUsS CBOEMY 3aMECTHUTENIO MPOBECTH aHAIU3
PBIHKA, UCCIIEZIOBATh NOTpeOUTENeH, N3yUUTh IEATEIbHOCTh KOHKYpPEHTOB. [locie 3Toro 3amecTuTens
[JIABHOTO JIUPEKTOpa mepenai 3aJaHue MEHEKEPY BBICIIETO 3BEHA, KOTOPBIA PacHpeeiiyl MEXITY
paboTHUKAMU CTPYKTYPHBIX HMOIpa3AeeHUI UX 3aa491 U CPOKU BHITIOJTHEHHUS.

3ananme 5. Cpenu NpUBEAECHHBIX MUCCHM ONpENENNTEe MUCCHIO — MOJMTUKY, MHUCCHIO —
OpPHUEHTAINI0, MUCCHIO — Ha3HAYCHHE:

HearenbHocts OOO «ABB» opueHTHpOBaHa Ha NPEAOCTaBICHHE LIMPOKOTO aCCOPTHUMEHTa
TOBapOB U3BECTHBIX OPEH/IOB JUIs YAOBIETBOPEHUSI OTPEOHOCTH MOTPEOUTENEH.

OOO ABB» peanu3zyer KadeCTBEHHYIO 0/I€X/1y MUPOBBIX OpEH/I0B B IIHPOKOM aCCOPTHMEHTE,
MpeaoCTaBsAsd CBOMM IIOKYHIATC/IAM TETITBIA IMpUEM U Ka4YCCTBCHHOC O6CJ'IY)KI/IBaHI/Ie.

[Mpeanpustue OOO «ABB» cTpemuTCs pacmUpsTh CBOIO JESATEIbHOCTb, PACHIUPSTH
aCCOPTUMEHT, IIpeJjIaras CBOUM ITOKYIIaTeNIsIM HOBBIE TOBAPBI U YCIIYTH.

3aganue 6. PaccmoTpuTe npuBeieHHbIE HUYKE YaCTHbIE (DYHKIIMU MPEANPUATHS, OTHECUTE UX C
o0ImKMHU QYHKUIMAMU (TUTaHUPOBaHKUE, OPraHU3alMs, MOTUBALMS, KOHTPOJIb, PETYJIMPOBAHNUE):

1) [InanupoBaHue 06beMa U CTPYKTYPBl aCCOPTUMEHTA HA CIIETYIOIIHH ol
2) HccnenoBanust TOBapHON MOJIUTUKN KOHKYPEHTOB

3) [InanupoBanue o6bemMa ToBapooOOpoTa

4) KonTtpons kauecTBa TOBapoB

5) Kontponb nmokazareneit ToBapooOopoTa, IpuObLIh, 3aTPAThI

6) OpraHu3oBaTh U IPOBECTU SIPMAPKY

7) CoBepIIeHCTBOBATH BBIKIIA/IKY TOBAPOB

8) VYIIydmuTh BHEIIHIOK peKiamy

9) BHeapuTh cucteMy CKHIIOK, KOTOPBIE HAKATTMBAIOTCS

10)  OpraHu3oBaTh Bpy4YCHUE CYBEHHPOB

11)  MoaepHU3UPOBATh CHCTEMY MaTEPHAIBHOTO CTUMYJIMPOBAHHS PAOOTHUKOB
12)  Pacmmputs ucnons3zoBanue pekiambl B CMU

13)  Pa3paboTarh KpaTKOCPOUHBIE U CPEIHECPOUHBIC TIPOTHO3BI TOBAPOOOOPOTA
14)  OueHuTh 3PPEKTUBHOCTH UCTIOIH30BAHUS KAHAIIOB TOBAPOABUKCHUSI

15)  Bsectu meponpustuss CTUC s nepconana

3ananme 7. Mecto neicTBUA — OTHIE]l MapKeTUHTa. B mocieaHee BpeMsi OH e€/1Ba CIpaBiseTCs
co cBoeil pabotoit. Cucremoii crama pabora B BbIXOAHbIE IHU. HaOmiomaeTrcst BBICOKas TEKy4ecTh
kaapoB. KomektuB exerogHo oOHoBmsieTcss Ha 20 — 25%. Oxomno 40% COCTaBIAIOT MOJIOABIC
PabOTHUKH.
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Hebnaromnony4ysoe mojoKeHUE B OT/AETE BBI3BAHO IUIOXON OpraHu3alueld Tpyjaa, cliabOCThIO
MarepualbHbIX CTHUMYJIOB, HHU3KOH HCIIOJHUTEIBCKON TUCHUIIMHOM W OTBETCTBEHHOCTBIO 32
BBIIIOJIHEHUE 3aJaHuii. YacTto CMEHSTCA pykoBoauTend. Tak, 3a JaBa rojJa YBOJWIOCH TPHU
PYKOBOAMTEIIS TPYIIIBI IO peaTU3aluy MPOTYKIIUH.

JlBa 1HA Ha3a] MPHUKA30M HavyaJbHHUKA OT/eNa ObUT OCBOOOXKICH OT JOJDKHOCTH PYKOBOJIUTEIH
IPYIIIbI, HO OCTaBJIEH B TOM K€ OT/HEJIE.

Bbl yTBepkZieHBl IPHKa30M HadalbHUKA OTJElNa MapKeTHHra pykoBoauTeneMm rpynnbsl. C
KOJUIEKTUBOM BBl HE 3HAaKOMbI, HO MPEBApPUTEIHLHO HHPOPMHUPOBAHBI O TSKEJION CUTYyallud B OTHEINE.
3aBTpa BBl HENOCPEACTBEHHO MPHUCTYIUTE K BBHIIOJHEHUIO CBOMX CIYXKEOHBIX OO0S3aHHOCTEH H
JOJDKHBI K OTOMY IIOATrOTOBUTHCSA. 1lomymalitTe, kakue 3aJa4u BaM HaJ0 PELIUTh, C KEM BCTPETUTHCH,
Kakyro nHpopmanuoo codparb, ¢ KAKUMU MPEAJIOKEHUIMU 00PAaTUTHCS K KOJUIEKTUBY. UTO U B Kakoi
MOCJIeI0BATEIbHOCTH HEOOXOIMMO C/IeaTh B IEPBBI JeHb PabOThI?

3aganue 8. Bbl - MeHemkep PErMOHANBHOTO OTAEICHUS KPYHNHOW CTpaxoBOM KommaHuu. B
TedyeHue nocieaHen Heaenu y Bac 6b110 cTONbBKO BeTped, yTo Bbl HE MOTJIM 10CTaTOYHO OOIIATHCS CO
CBOMMH MOAYMHEHHBIMU. OJHAKO Ternepb BBl BOIIIM B Kypc ZIe M JOJDKHBI 00paboTaTh OOJNBIIONM
MaccuB nHpopManuu. B yacTHOCTH, €cTh Bellll, KOTOPBIE AOJKHBI ClleaTh Bbl M/Win MO JUMHEHHBIE:

1. Tpem mroasmM HEOOXOAMMO COOOIIUTD, YTO OHU MOJTyYaT MOBHIIICHUE 3apruiaThl Ha 10%.

2. OgHOMY COTPYAHUKY HEOOXOIUMO COOOLIUThH, YTO €My ONpEAEIeH UCIbITATEeIbHBINH CPOK, U
OH TIOTEepsET paboTy, €CIIHM HE UCTIPABUTCS (HE U3MEHHUT CBOETO OTHOIICHHS K padoTe).

3. Beex Hy»xHO nporH(opMupoBaTh 0 rpaduke paboThl Ha CIeIyIOIUI TEPHO.

5. JIByM cOTpyaHHKaM HEOOXOAWMO COOOLIUTH, YTO WX MPOChOa O MEPEBOJIE YAOBIETBOPEHA, a
TPETHEro - OTKJIOHEHA.

6. JIoroBOpHUTHCS O BCTPEYE C MOCTABIIMKAMH.

7. Ilo31paBUTh COTPYAHUILY, KOTOpask HEJaBHO pojania peOeHKa.

8. Cnenatp mpeaynpexacHue paOOTHUKY, KOTOPBIM YK€ HECKOJbKO ITHEH oma3apiBacT Ha
pabory.

9. JIorOBOPHUTHCS O BCTPEUE C TeHEPATBHBIM JTUPEKTOPOM.

10. Pemmuth KOHGIMKT, BOHUKIIUM MEXIY IBYMsI NOJYMHEHHBIMH, KOTOPbIE XOTAT YWTH B
OTITYCK OJTHOBPEMEHHO.

Bribepure criocob nepenaun KaxJ0ro COOOLUIEHHUS.

3apanue 9. Ilpennpustue Dell Focalpoint, xak u npyrue cocemHue 3aBojbl pa3MEIICHO B
HEBBICOKOM 3JIaHUM, PAcCKHHYBIIEMCS Ha JOBOJBHO Ooibioil Tepputopuu. Ha dacane xpynHbIi
JIOTOTUN KOMITaHUH. BHYTpW 3MaHHSI HAXOIATCA MEXaHW3MPOBAHHBIA CKJIAJ KOMIUIEKTYIOIINX, TPU
JMHUMA COOPKH HACTOJIBHBIX CHUCTEM KOMIIBIOTEpPOB, JIMHHS YIAKOBKH, COPTUPOBKH M KOMITJIEKTALUU
3aKa30B. Bce OHM CBSI3aHBI MTEPECEKAIONIMMUCS Ha Pa3HBIX YPOBHSIX TPAHCIIOPTEpAaMH U KOHBEHEpaMH.

['ne-To BHE MPOM3BOACTBEHHBIX LIEXOB HAXOIUTCS IICHTP, KyJa €KEMHHYTHO B pexkume On-line
MOCTYHAIOT 3aKa3bl co Bcel EBpombl. OHU 00pabaThIBAlOTCS U MEpEAaroTCs oneparopaMm cOOpOYHON
auHUU. C 3TOro MOMEHTa Ha KAl 3aKa3aHHBIA KOMIBIOTEP 0()OPMIISIETCS] MHIUBUAYaJIbHBINA OaHK
3aKa3a, KOTOPBIH COMPOBOXKIAET €T 10 BCEMY ITYTH CIIETOBAaHHS. YHUKAIBHBINA MITPUX-KOJI MO3BOJISIET
aBTOMATH3MPOBAHHOM CHUCTEME CIEAUTh 3a MEepPEeMELICHUSAMU H3JeNus M0 ydacTkaM H pabouum
MectaM. B OnmaHke 3aka3a yKa3aHbl BCE TMapaMeTphl KOMIUIEKTAI[MM KOMIBIOTEpA, BKIFOUAs
yCTaHaBJIMBaEMOE Ha HEro NMporpaMMHoOe 00eCIeyeHre, YTO UCKITI0YaeT OMIMOKH - COOPIIUK MOTyYaeT
T T€ KOMIUICKTYIONIME, KOTOpBIe 3aka3aHbl. Ha OCHOBe aHaim3a MOCIEIHUX 3aKa30B 3aBOJI
¢dopmupyeT coOCTBEHHBIE 3aKa3bl Ha KOMIUIEKTYIOIIME - CKJIaJ 3aBofa OOHOBISETCA KaXKIble JIBE
HEJICIH.

Kaxnass omepaunusi Ha KOHBeHepe COBEpIIAeTCS OJHUM CIEHUATBHO MOJITOTOBICHHBIM U
HMEIOIMM cepTU(UKAT PAOOTHUKOM, KOTOPHIM YCTaHABJIMBAET B COOMpAaeMOM OJIOKE BIIOJHE
orpeeneHHbIH KoMIoHeHT. OH e 00s3aH npu OOHapyKEHUH J1I000ro, caMoro HE3HAYUTEIHHOTO
nedexTa ero GUKCUPOBATh U HAMIPABIATH COOPKY B HH)KCHEPHYIO TPYIITY JJIs YCTPAaHCHUS Ae(eKTa.

Ha crenze kaxmoro yyactka cOOpKM HArJIIJHO OTOOpa)xkaeTcs MOsBICHUE 1e(EKTOB B TCUCHHE
paboueii cmenbl. I[lpu Qukcanum Oonee mnATH edEKTOB 3a CMEHY JIMHHUS OCTAHABJIMBACTCS, W
WH)KEHEpHasi TPyINa BBIICHIET MPUYHHBI MOSBICHUS 1e(EKTOB. Y CHATBHIX C JMHUU KOMITBIOTEPOB
IIPOU3BOIUTCS 3aMEHA HEUCIIPABHBIX KOMIUIEKTYIOIINX, [TOCIIE YEr0 OHU BO3BpAILAIOTCS HA COOPKY.
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[Tocne cOOpKM KOMIBIOTEp MPOXOJUT HECKOJIBKO CTaauil TecTHpoBaHMA. B mporecce Takoro
MHOT'O3TallHOTO TECTUPOBaHMs IMPOBEpsETCS PabOTOCHOCOOHOCTh KOMIBIOTEpPA U MPOUCXOIUT
JOTIOJTHUTENIbHAS OTOPAKOBKA HEHA/EXKHBIX Y3JI0B M OyokoB. KommbioTepHas cuctema (ukcupyer
KOJINYECTBO Opaka 10 BCEM KOMIUIEKTYIOIIMM M BblUEpUYMBAET TUCTOrpaMMbl. B cityuae mpeBbliieHUs
JOMYCTUMBIX 3HAYEHUH TI0 KOJMYECTBY Opaka TeX WM HWHBIX Y3JI0B JIaHHBIE COOOIIAIOTCS
MOCTaBIIUKAM - U3TOTOBUTEIISIM.

Kakum 00pa3om ocymiecTBIsieTcs MpeaBapuTeIbHBIA KOHTPOJIb Ha ¢pupme? Kak ocymiecTBisieTcs
TeKyuui KOHTpoJb? ECTh i UTOroBbId KOHTPOJIb? Kak oH ocymiecTBisieTcs?

3aganue 10. ['enepanbhbiii gupekrop OOO «Mupy» cobpan BHeodepeaHoe coOpaHHe COBeTa
IIPaBJICHNs OPraHU3allid, B COCTaB KOTOPOIO BXOJAT CaM TI€HEPAIbHBIA JUPEKTODP, TIJIaBHBIN
Oyxranrep, UCIIOJIHUTEIbHBIN TUPEKTOP, KOMMEPUYECKUI TUPEKTOp AaHHOW opranu3anuu. [IpuunHoii
ObUIO pe3KOE MOBBIIIEHUE 3aTpaT 3a MEpBbI KBapTaj TEKYyLIEro roja, KOTOPbI cTayl 3aMEeTeH Ipu
CpPaBHEHHH 3aTpaT ¢ MPONUIBIM KBapTagoM. O0IIee MOBBIIICHHE 3aTpaT cocTaBmio 15%.

['eHepanbHbIl TUPEKTOp Jan yKa3aHHs IJIABHOMY OyXraiarepy HOATrOTOBUTh K COBEIIAHHIO
CBOJHYIO BEIOMOCTb 00 OOIIMX 3aTpaTax Ha YCIYTH CBS3H, HA MOKYIIKY U XpaHEHHUE HEPTEIPOIYKTOB
U Apyrux 3arparax. KoMMepueckoMy IHMpEKTOpY CIEAOBAJIO IMPOCMOTPETH U OLICHUTH YCIIOBUSA
JIOTOBOPOB O MOCTaBKAaX, a TAK)Ke OOIIEMUPOBBIE LIEHBI HA TOILIUBO.

Ha coBemanuu, mocie TOro, Kak ObUIM BBICIYIIaHBl JIOKJIAbl IJIaBHOrO Oyxraiarepa |
KOMMEPYECKOTO JUPEKTOpa, OBUIO MPOCIEKEHO OOIIEMUPOBOE MOBHIIICHUE IIEH Ha HE(PTENpOITyKTHI.
Taxoke ObUI0 OTMEUYEHO, YTO MOJOPOXKAIHN YCIYTH JJAOOPATOPUH, CTAJIO 3aMETHO YBEJIMUEHHE 3aTpaT Ha
YCIIyTH CBSI3U, B TOM 4uciie coToBoi Ha 10%, mpuuem oka3anock, 4TO JAHHOE YBEJIMYEHHUE BHI3BAHO HE
yBeJIMYEHUEM Tapu(oOB, a YBEIMUYCHUEM BPEMEHM Pa3rOBOPOB IO COTOBBIM TeleoHaM pabOTHHUKOB
Komnanumu.

ITocne o3HaKOMJIEHHs C JOKJIaJaMH, I'€HEpPAIbHBIA JUPEKTOP IONPOCHI BBICKA3aThb CBOM
MIPeITIOKEHUS KaX/10T0 4jieHa COBETa MpaBJieHus. bbljo mpeiokeHo HECKOIbKO BapUaHTOB:

1. IokynaTe TOIUIMBO NO OoJiee HU3KUM II€HaM, BO3MOXHO 0ojiee HHU3KOrO KayecTBa, 4eM
MPEXKIE, COKPATUTh paboTy Yepe3 MOCPETHUKOB.

2. Kynutb coOCTBEHHBIHN CcKJIaa JUIsl XpaHeHUs] He(TenpoayKTOB, TaK KaKk OIPOMHBIE 3aTPAaThl
MIPUXOASTCS Ha apeHy Yy»oro ckiiajga. Cpok OKynaeMOCTH COCTaBHUT 2 Toja.

3. YCTaHOBUTB JIMMHUT IS IIOJIB30BATEIIEH COTOBOM CBSI3H.

[To mepBoii anbTepHATHBE BHICTYNWJI KOMMEpUYECKUW aAupekTop. JlaHHas anpTepHaTuBa OblIa
uM oTBepruyta. IlpoaHanusupoBaB pbIHOK HE(TEMPOIYKTOB, OH INpPHILEN K BBIBOAY, YTO MOKYIIKA
TOIUIMBA 1O OoJee HU3KOM IIeHe HEBO3MOXHA. A MOKYIKa TOIUIMBA 0o0Jiee HU3KOTO KaueCcTBa MOXKET
NPUBECTH K JKajobaM KIMEHTOB Ha KauecTBO He(TempoaykTa M Jaxe, BO3MOXHO, IOTepe
OTIpe/IeNIEHHOTO KOJIMYEeCTBAa KIMEHTYphl. B pe3ynbTaTte rosocoBanus ObUIO €IMHOTTIACHO OTKJIOHEHA
nepBasi albTEPHATHUBA U NOJJEPKaHbI ABE CIEAYIOLIUE ATbTEPHATHUBBI.

UYepes HECKOIBKO JTHEH BBIIUIO pacropsbkeHue I'eHepalibHOTO AupekTopa 00 yCTaHOBJIEHHUU
JMMHTOB B MECAIl JJIs MOJIb30BaTeael COTOBOM cBsA3U. TakxKe eAMHOIIACHO ObUIO MPUHATO MOPYUUTH
KOMMEpPUECKOMY JHUPEKTOpYy HaWTH [A7s8 NOKYNKHM Ha Oojee BBITOJHBIX YCIOBUSIX CKJIAd U
IIPEIOCTABUTH HAlIEHHBIE IIPEUIOKEHHSI HA CIIEIYIOIIEM 3allNIAHUPOBAaHHOM COBEIIAHUN ITPaBJICHHUS.

OxapakTepu30BaTh 3TaIbl MPUHATHS YIPABIEHYECKOTO PEIICHUS.
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JINCT UBSMEHEHUI U IOITIOJIHEHUIA

No
/o

Buael norosHenni u
N3MEHEHUHN

[lata n HOMEp
IPOTOKOJIA 3aCeIaHus
Kadeapbl, Ha KOTOPOM
ObLTIM PACCMOTPEHBI U
0J1I00PEHBI N3MEHEHHUS

U JIOTIOJIHEHHUSI.

[Toamucs (¢
paciudpoBKoif)
3aBeIyIOIIEeTO
kadeapoit
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