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1. OBIINME IMOJIOXKEHMUSI

[IporpamMmma rocynapcTBeHHOro 3SK3aMeHa paspaboTaHa B COOTBETCTBHH C
TaKMMU HOPMAaTUBHBIMU JIOKYMEHTAMHU:

IIporpamMma rocynapcTBEHHOTO 3K3aMeHa paspaboTaHa B COOTBETCTBUH CO
CJICYIOIIMMY HOPMAaTUBHBIMHU TIOKYMEHTAMHM.

- OepepanbHpii 3axoH ot 29.12.2012 Ne 273-®3 «06 o0pa3oBaHuu B
Poccuitckoit ®enepariym» (B penakuuu ot 17.02.2023);

- DepepanbHblli  rOCYAAPCTBEHHbIIN 00pa30BaTeNbHBIl CTAHAAPT BBICIIErO
00pasoBaHys — MarucTpaTypa Mo HalpapjieHHIo noArotoku 38.04.02 MenemxmenT
or 12.08.2020 Ne 952;

- Ilpukas MuHucTepcTBa HayKH M BBICIIErO obpazoBanust Poccuiickoii
®eneparuu ot 06 anpens 2021 r. Ne 245 «O6 yTBepxxenur Ilopsaka opranusanuu
M OCyIIECTBJIEHUs 0Opa3oBaTeIbHOH  IESTENBHOCTH  IIO 06pazoBaTebHLIM
porpaMMam  BBICIIETO 00pasoBaHus - NporpamMmam GakanaBpuara, IIporpammam
CIICHHMANMTETa, TpOrpaMMaM MAarucTparypel» (C M3MEHEHUSIMH, BHECEHHbIMM
NpHKa3oM MuHMCTEpCTBA HAYKK M BBICILErO obpazosanus Poccuiickoii ®enepanuu
ot 02.03.2023 r. Ne 244);

— Ilpukas MunucrepcTa o6paszoBauus u Hayku Poccuiickoii ®enepaiuu ot
29 mons 2015 r. Ne 636 «O6 yTBepkaeHnu Iopsinka npoBeneHust rocy1apcTBEHHOMN
MTOTOBOM aTTECTALMM MO 0OPa30BaTeNbHBIM MPOrPAMMAM BBICIIErO obpa3zoBaHus —
nporpaMmam  0akanaBpuara, NporpaMMmaM — ClieLHaluTeTa | IporpaMmmMam
MAarvCTpaTyphl» (C U3MEHEHHSMH, BHECEHHBIMH MPHKa30M MunucrepcTBa Hayku u
BBICILETO 00pasosanus Poccuiickoit deneparmu ot 27.03.2020 r. No 490);

— Ilpukas MuHuCTEpCTBA HAayKd M BBICIIErO obpazoBanus Poccuiickoit
®enepamuu ot 22.02.2023 Ne 202 «O6 YTBEPKIEHHUH OCOOEHHOCTEH IMpPOBEHEHUS
FOCYIapCTBEHHOM UTOTOBOH aTTecTaluu NS JHUI, 06YdYaroluxcs B OpraHu3alusx,
OCYINECTBISIIOIIUX ~ OOpa3soBaTENbHYIO  [EATENbHOCTb,  PACIONONEHHBIX  HA
Tepputopusix  JloHenkoir  Hapommoit  PecnyGmukm, Jlyrasckoit Hapopanoii
Pecrybiuku, 3anopoxckoit obmactu, XepcoHcKoid obnactu, B 2022/23 u 2023/24
Y4EOHBIX rofiax 10 06pa3oBaTeIBHBIM IPOIPAMMAM BBICIIIENO 00pazoBaHuA»;

Ilpuxas MuHHCTEpCTBA HAyKH M BBICLIETO obpazoBanus Poccuiickoi
Oenepaunu ot 18.04.2023 Ne 409 «O6 YTBEPXXACHUHM aKKPEOUTAILHOHHBIX
nokasatesnield no obpasoBaTeNbHBIM IPOrPaMMaM BBICHIEr0 06Pa3OBaHHMS, METOMHKH
pacyera u IIPpUMEHEHHUS AKKpeaUTAMOHHBIX nokasarejed 1no O6pa30BaT€J'II)HbIM
IIpPOrpaMMam BBICHIErO 0OPa3OBAHUSY;

- IIIT 2 -154 /YH TlonoxeHue o BBITYCKHOM KBaJIM(PHUKALIMOHHON paboTe 1o
OCHOBHBIM 00pa3OBaTeNbHBIM [IPOIPAMMAM BBICIIEr0 0O0pa3OBaHUsS — porpammam
OakanaBpuara, crieMannuTeTa, MarucTpaTypsl (BBenieHo B feiictue 16.05.2023 r.);

- 1T 2-291/VH TIlonoxeHne o KOMILIEKCE OLICHOYHbIX MaTepHajioB IO
OCHOBHOH NpodeccHoHanbHON 06pa3oBaTeNBHOMN NPOrPaMMe BBICIIErO obpa3zoBanmus
(BBeneHO B neiicTBre MpHKa3oM oT 14.06.2024 . Ne 1200m);

- T 2-150/YH Tlopsnok npoeneHus rOCyZlapCTBEHHON HTOroBOM
aTTeCTAllMM 1O  00pa3’oBaTeNbHBEIM IPOrpaMMaM  BBICIIEro OOpa3oBaHHS —
nporpaMmam  GakanaBpuara, HOporpaMMaM  CIeLMaiuTeTa U porpaMmmMam
MarucTpatypel (BBe[eHo B aeficTsue 31.10.2023 r. mpukazom Ne 5560n);
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- T 2-143/YH Tlopsimox pa3paGoTKM U yTBEPXKIEHHS OCHOBHBIX
poQecCHOHATLHEIX 00pa3oBaTENLHEIX TIPOTPaMM  BBICLIETO obpasoBaHus —
mporpaMMm OakanaBpuaTa (MarkCTparyphbl, CIELMalnTeTa) (BBEAEHO B JCHCTBHE
npukazoM ot 31.10.2023 r. Ne 5560mn);

- IIIT 2-186/YH TIlonoxenue o NOPsIIKE TIPOBEJIEHUS TOCYAapCTBEHHOU
HTOTOBOM aTTECTAlMU C NPUMEHEHUEM JJIEKTPOHHOTO OOYYEHHsS M NUCTAHIMOHHBIX
00pa3zoBaTeNbHBIX TEXHOIOT U (BBeneHo B peiictue 10.05.2023 r.)

- IIIT 2-247/YH PernameHt yTBepXaeHus Tpencenaresei roCyapCTBEHHBIX
9K3aMCHALIMOHHBIX ~KOMMCCHM 10 00pa3oBaTeNbHBIM MPOrPAMMaM  BBICIIETO
obpasoBanus B PI'BOY BO «JIOHHYDT (BBexeHo B meiicTaue 25.10.2023 r.)

l'ocynapcreennbifi dK3aMeH - 9TO KOMILIEKC KBamMMUKALMOHHBIX 3ajad,
KOTOpPBIC MO3BOJAIOT BBUIBUTH YPOBEHB MOATOTOBKM MAardcTpa, CTEHEHb OBJAICHUs
NPOQGECCHOHANBHBIMU 3HAHUAMH M YMEHHSIMH U1l BHITIONHEHUS IPOU3BOJCTBEHHBIX
YHKUMH, yKasaHHBIX B 06pa30BaTebHO-KBATUPHKALHOHHOMH Iporpamme.

l'ocynapcreennbiif 9k3ameH 1o 6asoBoMy o0Gpa3OBaHMIO NPEAIONATAET
BBIIIOJIHCHHE KOMILIEKCA aTTeCTAllMOHHBIX 3aJaHUi U ABJISeTCA afeKBaTHOM dbopmoii
KBaMM(PUKALMOHHBIX UCIIEITAHMM 10 06BEKTUBHOMY OIIPEEIEHHUIO YPOBHSI KauecTBa
06pa3oBaTeNbHON U NPO(eCcCHOHANBHOMN NOATOTOBKH MarucTpoB.

Llenb rocysapcTBeHHOro K3aMeHa — YCTAHOBJIEGHHE YPOBHS MOATOTOBKH
BBIIIYCKHMKA YHHBEPCUTETAa K BBINOJHEHUIO NPO(ECCHOHATBHBIX 3a1ad W
COOTBETCTBUSL €r0 IOATOTOBKH TpeboBanusaM PDenepanbHOro rocyaapcTBEHHOTO
00pa3’oBaTeNbHOrO CTAHAAPTA BBICIIETO OOPA30BAHHMS — Marucrpatypa Io
HanpaslieHUIO noaArotoBkH 38.04.02 Menemxment ot 12.08.2020 No 952.

B pesynbraTe M3yueHMs KOMIUTEKCa y4eOHBIX AWCLHMIUIMH, BBIHECEHHBIX HA
TOCYapCTBEHHBIM K3aMeH, y OOy4aromUXcsi HOJDKHBI OBITH COPMUPOBAHBI
CIEAYIOIINE KOMIIETCHLMN U MHANKATOPBI UX JOCTIKeHus (Tabauua 1.1).

Tabmuua 1.1 — KoMmnerenmuu wu MHIMKATOPbl HX JOCTHXKEHHS, KOTOPBIMU
JOJDKEH BIIAJIETh BBIYCKHUK

Koo u naumenosanue Koo u naumenosanue unduxamopa docmudicerus
KOMNnemeHyuu KOMNemeHyuu

UJl-1yk-1  Anamusupyer npoGJeMHYIO CHTYAlHIO —Kak
CHCTEMY, BBISBJISASl €€ COCTABIISIOLINE M CBA3K MEXAY HUMH
U-2yk.1  Omnpenenser mnpoGensl B HHPOPMALUH,
HEOOXOIMMON Ul pelIeHHs NpoOJEMHOH CHTYaUHH W
IPOCKTUPYET NPOLECCHI IO UX YCTPAHEHHIO

YK-1.  Cnocober  ocymectsasts | UJI-3yi.i KpuTryecky oLieHHBAET HANEKHOCTh HCTOUHHKOB
KPUTHYECKHH aHanu3 npobieMHbIX | HHOpManuyu, paboTaeT ¢ NMPOTHBOPEUHBOIL uHpOpMalei
CUTyallUii Ha OCHOBE CHCTEMHOIO | M3 Pa3HBIX HCTOUHHKOB

nonxosna, BelpabarbiBath cTpateriio | Mll-4y.; PaspabateiBaeT M comepiaTenbHo apryMeHTHpYeT
neicTBuit CTPATEerHIO pelleHHs NpoOJIeMHONW CHTyaldd HAa OCHOBE
CHCTEMHOTO U MEXAUCLUUIUTMHAPHBIX MOJXOI0B

-5y Hcnonssyer JIOTHKO-METOOJIOTHYECKHU
HHCTPYMCHTAPHA 11l KPUTHUYECKOH OLEHKH COBPEMEHHBIX
KOHLENIUH (PUIOCOPCKOro M CONMAIEHOIO Xapakrepa B
CBOEM npeaMeTHOI obacTi




Koo u naumenosanue
KOMnemenyuu

Koo u naumenosanue unouxamopa oocmuscenus
KOMhemeHyuu

YK-2. Cnocoben yIpaBIATh
IPOEKTOM Ha BCeX JTamax ero
JKU3HEHHOTO LUKJIa

WUO-1yk2 Dopmynupyer Ha OCHOBE  IOCTaBJICHHOI
1po0JieMBl IPOEKTHYIO 3a7auy M CHOCOD ee pelleHus uepes
peann3aiyio MPOeKTHOI'O YIIPABJICHHU

N-2yk2 Pa3pabarbiBaeT KOHLENIMIO NPOEKTa B paMKax
0003HaYeHHOH mpoOGieMbl: (HOPMYJIHPYET LiENb, 3amaud,
ODOCHOBBIBAET aKTyalbHOCTh, 3HAYMMOCTH, OXKHIAEMbIE
pe3yIbTaThl K BO3MOKHBIE Chephbl MX MPUMEHEHHUS

W-3yk-2 Inanupyer HeoOX0auMbIE pecypchl, B TOM YuCIIe
C YYETOM HX 3aMEHUMOCTH

N{-4yk.> PaspabaTeiBaeT IUlaH peaiu3aidy MPOEKTA C
HCIIOJIb30BaHHEM HHCTPYMEHTOB IUIAHU POBAHUS

WU-5yk2 OcyLIecTBISET MOHHTOPHHI XOJa pealu3aiuy
IPOCKTA, KOPPEKTHPYET OTKJIOHEHHSI, BHOCHT
JOTIOIHUTENBHBIE U3MEHEHHS B IUIAH PEaliM3alliM [POEKTa,
YTOYHSET 30HBI OTBETCTBEHHOCTH YYACTHHKOB ITPOEKTA

OIIK-1. Crocoben pelaTth
npodeccHOHANbHEIE  3afayd  Ha
OCHOBE 3HAHMA (Ha NPOJBHHYTOM

YPOBHE) 9KOHOMHYECKOIA,
OpraHu3aIMOHHOMH 51
yIPaBJIEHYECKOM TeOpuH,
HHHOBALMOHHBIX HOIXOMOB,
0000mIeHust U KPHTHYECKOTO

aHaln3a IPaKTHK yHOpaBJICHUS

H-Tork-1 ®opmynupyer U bopmarmsyer
npodecCHOHANBHBIC  3a1aud, WCHONB3yS IOHATHHHBIH
anmapar JOIHCTHUECKOM JIeITeIbHOCTH.,

WA-20nk-1 3HaeT NPUHOMIBI W METOALI OpraHM3aluM
YOPABJICHYECKOH  JEATENBHOCTH B (QYHKIHOHAILHBIX
chepax ynpapleHHs NPEAIPUITHIME H OPraHM3alMaMH.
WI-30rk-1 OcyiecTBiseT BLIGOP CTpaTernd NPEANpUATHS 1
pa3paboTKy TAKTHYECKUX MEPOTIPHATH [0 €e pealn3alMu B
YCIIOBUAX KOHKYPEHTHOIO PhIHKA.

Nll-4onk-1  Bnameer CHCTEMHBIM M CHTYallMOHHBIM
IIOJIXO1aMH KaK OCHOBOH CTPaTErHyecKoro aHaimsa.
NI-50rk-1 JIeMOHCTpHpYET yMEHHE pelleHus MPUKIAaIHbIX
3a]la4 IIOCPEACTBOM INPHUMEHEHUS HUMEIOIMXCS 3HAHUH
O9KOHOMHMYECKON TEOPHH.

OIK-2. CmocoGen  npuMEHSTH
COBPEMEHHBIE TEXHUKU H METOIMKH
cOopa  JaHHBIX,  [POJABHHYTHIE
METOIbI X 00padOTKK M aHaiu3a, B

TOM qHce UCIIOJIb30BATh
UHTEJUIEKTy AJIbHbIE
MH(}OPMAIIHOHHO-aHATUTHYECKHE
CHCTEMBbI, npu peLUCHHM
YIPaBICHYECKUX H

HCCIICOOBATEIILCKUX 3a/1aY

UlI-lonk2 Onpenenser HCTOUYHMKM H  METOiBl cOopa
MH(pOPMALIUH, HCIIONB3YEeT COBPEMEHHBIE TEXHHKH W
METOJMKM cOOpa NAHHBIX IIPU PELICHHH YOPABIEHYECKHX U
UCCNICIOBATEIbCKUX  3al[a4; IPOBEPSAET JIOCTOBEPHOCTD,
IIOJIHOTY, aKTyalbHOCTh M HEIPOTHBOPEUYHBOCTH JAHHBIX,
HCKJIIOYaeT ux naybaupoBaHue.

W-2o11k-2 TlpuMeHsieT cnenyuaii3upoBaHHbIE NPHKIIAIHbIE
nporpaMmal, JIJISE BBINTOJIHECHUSL AHAJITHTHYCCKHN X n
CTaTUCTHYECKUX mpoueayp (oOpaborka IKOHOMHYECKOMH
uH(DOPMaLHH, [IPOBEICHUE aHAIN3a TEKYIIEH AeATEILHOCTH

U IUIAaHUPOBAHHMS), bopMynupyer  CTaTHCTHYECKH
000CHOBaHHEIE BBIBOJIbI no pe3ynpTaraM
9KOHOMETPHYECKOTO MOJIEIMPOBAHHUSL.

NA-30ork-2 Ucnomnezyer METOIOJIOTHYECKHU i

HHCTPYMEHTAPHH Ul CTPATerHYeCKOro W MapKEeTHHIOBOTO
aHaTu3a.

NT-4onk-2 Hcrionb3yer HUHTEJUIEKTY aJIbHbIE
HHGOPMaALMOHHO-aHATUTHYECKHE CHCTEMbI IIPH DEILEHHH
YIIPABJIECHYECKUX U UCCIIEA0BATEIBCKUX 3a/13Y.
N-50nk-2 PazpabatpiBaeT TUIaHBI
UHHOBALIMOHHOM JESITENILHOCTHIO

YIIPaBJICHHU A
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OIIK-3. CnocobeH caMocToATENBHO
[IPUHUMATD 000CHOBaHHBIE
OpPraHU3alluOHHO-YIIPaBIEHYECKUE
pelieHus, OLICHHUBATh Ux
OIIEPALIMOHHY IO H
OPraHu3allHOHHYI0 3(PPEKTHBHOCTD,
COLIUANIBHY IO 3HAYUMOCTh,
O0ecneurnBaTh HUX pealH3aUdIo B
YCIIOBUAX CJIOXKHOH (B TOM 4ucie
KpOCC-KyJIbTYPHOH) W JAMHAMHYHOM
cpesl

W/I-lonk-3 JnarHoctupyer coctosuue (yHKUHOHATBHBIX
chep oOpraHmlamuM, TpPENNPUATHS U paspabareizaer
BAapUaHTBI YNPABJICHYECKHX pPEUICHHH 0[O YCTPaHEHHIO
npooyeM.

N]I-20r11¢-3 Ymeer NpUHUMATE KOMIIETEHTHbLIE
YUPaBJICHYECKHE DEIUEHHS, MPOTHO3MPOBATH IOCIEICTBHUS
MX  pealiM3allid M OXKHJAEMYIO  3KOHOMMYECKYIO,
OpraHH3aIlMOHHYIO ¥ COLUATBHYIO 3P ()EKTUBHOCTD.

W I-3ork-3 Obnanaet HaBBIKAMH KOHTPOJIS 33 Pe3yIbTATAMHU

BBITIOJIHCHH S IPUHUMAEMBIX OpraHu3aloHHO-
YTIPaBJICHYECKUX PECHUH U OLIEHKH UX Pe3YJIbTATHBHOCTH.
N-4orix-3 Hcnonesyer HUHTEJUICKTY aJIbHbIE

HH(OPMAIIMOHHO-AHANTHIECKHE CUCTEMBI MPH PELICHUH
YOPaBICHYECKHX U UCCIEIOBATEIBCKHX 3aaY.

OIIK-4.  Cnocoben  pyKkoBOmHMTE
IIPOEKTHOM %} IPOLECCHOM
ACATCIIBHOCTPIO B OpraHusaluy ¢
UCIIONb30BAHHEM COBPEMEHHBIX
NPaKTUK YOpPaBICHMs, TUIEPCKUX U
KOMMYHHKATUBHBIX HaBBLIKOB,
BBUIBJIATH M OLICHHUBATb  HOBbLIE
PBIHOYHBIE BO3MOJKHOCTH,
pa3pabaThiBaTh CTPATErud CO3IaHHS
51 pa3BuTUs HHHOBaLlMOHHBIX
HalpaBNCHHM  ACATEJIBHOCTH |
COOTBETCTBYIOIIIME UM  OM3HEC-
MOJIEJIH OpraHu3auii

N-Somk-3 Ocy1iuecTBisieT [IOCTPOEHHUE WU
COBEPLUCHCTBOBAHHE OpraHu3alMuOHHOMH CTPYKTYPBI
yOpaBieHuUs

NJI-1omk-4 Bnaneer TEOPETUUCCKUMU u

METONOJIOTHYECKUMH aCTIEKTaMH YIpaBieHHs NPOeKTaMu,
COBPEMCHHBIMH TEXHOJIOTHAMU H METOJIAMH yNpaBIeHHs
NPOCKTaMH MNPHUMEHHMTEILHO K KOHKPETHBIM  3ajauyam
HpoQeCCUOHANBHOM IETENTBHOCTH.

U-2onk4 OGecnednBaeT OpraHu3aldio  yrpaBicHHs
HHHOBaLHOHHON ACATE/ILHOCTBIO.

WH-30onk-4+ 3HaeT TeopeTHYECKHE W METONOJOTHUYECKHE
OCHOBBI IMJIAHUPOBAHMUA U OCYLICCTBICHHMS JIOTHCTHYESCKOM
ACATENBHOCTH 110 NIEPEBO3KE I'PY30B B UENH TOCTABOK.
UMl-4onk-4 Bnameer coBpeMeHHBIMH TEXHOJOTHAMH M
METOJaMH OpraHu3alUy Ipolecca YJIy4lleHHs KadecTBa
OKa3aHMsl JIOTHCTHYECKHX YCIIYT.

U/1-50mk4 Crnocoben cos3naBaTh IPOEKTHBIE KOMAHBI M
BpEMCHHBIC paboune TpyNmel B UENAX —peayM3aiuu
IIDOEKTOB M OCYLIECTBIEHHS  PYKOBOJCTBA WX
JeATETHHOCTHIO

IIK-2.  Cnocoben  ocymiecTBusTh
YNpaBJIEHYECKUH MPOLIECC Ha OCHOBE
pe3yJIbTATOB  OLEHKH  BIIHSHHS
(aktopos BHemmeidl cpempl Ha
ynximonuposanre npeanpusTHiA,
OprasHu3anui

WJ-1nk2 Onpenenser MeToapl U BIaAeeT HHCTPYMEHTaMH
JMarHOCTHKH BHELIHEH Cpeabl IPeanpUsSTHSL.

W/1-2nik-2 Bnageer Metogamu ananusa cpeasl opraHusanum,
YUHTBIBAET OCOOCHHOCTH aHAlH3a Makpo- M MHKPOCPEIbl
OpraHu3alliH.
NJI-3nk2 Ouenusaer
roCyJapCTBEHHOTO
CEeKTOpa.

Nl-4nk>  Ananusupyer
OpTraHu3aIHH.

chepy KOMIETEHLUHMH OpPraHOB
peryJiupoBaHust KOPIIOPATUBHOIO

KOHKYPCHTHBbIC MO3uUHuMN

TK-3. Crocoben
yIIpaBJICHYECKHE
OCHOBE

PHHUMATD
peuleHuss  Ha
pe3ynbpTaToB OLICHKH
BIUSIHUSL  ()AKTOPOB  BHYTpPEHHEH
cpexpl  Ha  QyHKUHOHMpOBaHHE
NIPEANPUATHH, OpraHU3aIMi

NJI-1ncs [puMensier pasndyHble METOIBI HCCIIEIOBAHHS
¢axTopoB BHYTpEHHeH cpelbl JULst IIPUHSATHUS
00OCHOBAHHBIX YIIPABICHYECKUX PEWIEHUH H pa3paboTKy
KOMMEPYCCKOM ITOJNIMTHKH IO OKA3aHHIO JIOTUCTHUYECKUX
YCIYT. ”

W/-3nk-3 Baageer cmocoGamu (POPMHPOBAHHA CHCTEMBI
MCHCIOKMEHTA OpraHH3alMu, NPEANPHUITHS U OT/IENbHbBIX
CI1y k0 ¢ yueToM MaclTaGoB U HANPABJIEHHIT IS TEIbHOCTH.
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N/1-4nk3 Kontponupyer u peryaupyer aesTeibHOCTD
OpraHu3alud  J1d  TOBHImenHs  sddexTrBHOCTH
yHpaBJeHus.

W-1nk4 Bnageer crmocoGamu (opMMpoBaHHsS cHCTEMB
ynpasiieHus: Ha npenupustud. [poussomut npoueccuyio u
00BEKTHYIO JIEKOMITO3HIIHIO CHCTEMBI YIPABICHHS.

U-2nic+ Koutpomupyer u peryiupyer aesTenbHOCTb

[IK-4.  CnocoGen  ocyiecTBisTs OpraHu3auu ISt IIOBBILICHUS abbexTuBHOCTH
IPOCKTHPOBAHHE M PYKOBOJCTBO | ACATEILHOCTH.

X035 HCTBEHHON AesrenbHocTho | M/1-3nks  PaspaGarbiBaeT  mpoekTI M mporpammbl
NPEANpPUSTHS, OPraHU3aAIHH ACATENBHOCTH NPEMNUPHATUS UCXOIsl M3 MOTPeGHOCTEH

PBIHKA U CO3/a€T YCJIOBHSI ISl UX BHITIOJHEHHS.
U1-4riks OueHuBaer HOCHAEACTBHS peaH3allid  CBOHX
pelIeHHil Ha pPa3sHBIX TOPH30HTAX BPEMEHH H Ul BCEX
YYaCTHHKOB J€ATENbHOCTH OPraHu3aliu.

N/-4rk7 Wcnone3yeT 3aKOHOMEDHOCTH OPraHM3alldd H
HK-7.  CnocoGen  ocymiecTBisTh - Y p P 1

NPENOCTABICHMSL YCIYT B YNpPaBICHHH HPENNPHATHEM H
OCOOEHHOCTH  YIPaBIEHYECKOT0 KOHCYJIbTUPOBAaHUS B
PasHbIX QYHKIHOHAIBHBIX cepax MEHE PKMEHTA.

YIIpaBJICHYECKOE
KOHCYJIbTHPOBaHHUE,

IIK-8. Crniocoben  paspabatbiBaTh

KOHITCIIIIHUIO HAY4YHOI'O
HCCIICIOBAHUA, IJIAaHKPOBATh,
OpPraHu30BBIBATh H IIPOBOJUTHL
Hay4HbIC HCCIICOOBAHUA I1Io

W/l-1nk-s PopMupyeT annaparT HayyHOIO HCC/IENOBAHHA,
OPraHH30BBIBAET  INPOLECC  HAYYHO-HCCIENOBATEIBCKOMN
paGoTel, paspabaTeiBacT INPOrpaMMy HCCHEIOBAHMH U
YIIPAaBISAET €€ peau3aluei.

pasnuYHBIM HalpaBJICHUSIM c
UCIIONIb30BAHUEM  HMHHOBALIMOHHBIX
TEXHOJIOTHH M METOJI0B, OLEHHBATb
pe3ynbTaThl M pa3pabarbiBaTh
PEKOMEHAAUMH 110  MOBBILIECHUIO
s hexTHBHOCTH HESATENbHOCTH
NPEANpUATHH,  opraHu3auuil
COBEPIIEHCTBOBAHHIO IPAKTHKH
YIpaBJICHHUS.

2. HOPSITIOK MOBEAEHUSI TOCYJIAPCTBEHHOT'O DK3AMEHA

st IIPOBEICHHUSA rocyJapCTBEHHOIrO JK3aMeHa dbopmupyertcs
FOCYylapCTBeHHAsi aTTECTAallMOHHAs KOMMCCHsS, COCTaB KOTOPON yTBepJaercs
IIPUKa30M peKTopa yHuBepcurera. ['ocymapcTBeHHas aTTecTallMOHHAS KOMHUCCHS
JICHCTBYeT B TeYEHHE ONHOTO KAJEHJAPHOrO rofa KaK enadHas JUIS BCeX dbopm
00y4eHusl B cocraBe MNpejcenaTels W 4ICHOB rOCyIapCTBEHHOM aTTeCTALHOHHOMN
KOMHCCHH 110 HalpasjieHUIO NOArotoBkd 38.04.02 MeHemkMeHT Marucrepckas
nporpamma: Jlorucruka.

K rocynapcrBensomy sk3zameny nonyckaroTes JuLa, YCITEILHO 3aBepIIUBIIHE B
MOJIHOM ~ O0BEME OCBOEHHE OCHOBHOH  06pa30BaTeIbHOMN OpOorpaMMbl 10
HallpaBIeHUIO mOAroToBkH 38.04.02 MeHeKMEHT Marucrepckas Hporpamma:
Jloructuka. Jlomyck ofyyarommxcs K caade rOCyJapCTBEHHOI0  3K3aMeHa
0hOpMIISIETCS NIPUKA30M 110 YHuUBEpCUTETY 3a MOAIMCHLIO MPOPEKTOpa MO yuyeGHO-
METOAM4YECKOH paboTe.




Jlo mauana rocymapcTBeHHOro SK3aMeHa npenojasaresMu  Kageapol
IIDOBOMUTCS  MOATOTOBUTeNbHas pabora, IpeAyCMaTpUBAlOILasl  MPOBEJECHUE
0030pHBIX JIEKLHii U PeryIapHbIX UHIMBUIYANbHBIX KOHCYNbTAIllMH 00YYarOLMXCS.

B mpouecce mposenenus FOCYJJapCTBEHHOT'0 JK3aMeHa 00ydJaromuics
[I0JTy4aeT SK3aMEHallMOHHBIA OuIleT, KOTOPBIH Npeanonaraer:

1) Tecroyio IIPOBEPKY 3HAHWH, bopmupyroImuMx yHUBEpCaTbHBIE,
ob1enpodeccHOHabHbIE B MPOQECCHOHATbHbIE KOMITETEHLIUH, B COOTBETCTBUHU C
QenepanbHBIM  rOCYAAPCTBEHHBIM 00pa3oBaTeNbHBIM ~ CTAHJAPTOM  BBICIIETO
obpazoBanus — Marucrparypa [0 HampaBJIEHUIO TNOAroToBKH 38.04.02
Menemxment or 12.08.2020 Ne 952 y BapHATHBHOH KOMIIOHEHTE OCHOBHOM
obpazoBarensHON nporpammsl ®IBOY  BO «TouHYOT wum. M. Tyran-
bapanoBckoroy;

2) NMCbMEHHOE pelleHHe NPaKTHIECKOTO CUTYallHOHHOI'O KOMIUIEKCHOT'O 3alaHusl,
MO3BONIAIOIIETO  IPOBEPUTH  CHOPMUPOBAHHOCTL  YMEHHMH  MCIIONB30BAHMUS
TCOPETUYECKUX ~ 3HAHMH B  pElUEHMM MPaKTHYECKAX 33724  YIpaBlieHHS
IpeANPUITHAMM.

3. IEPEYEHb YUYEBHBIX JUCIHMILIUH, BKJIIOYEHHDBIX B
IIPOI'PAMMY I'OCYJAPCTBEHHOI'O DK3AMEHA

No HanmenoBanue yue6HOM qUCLUILIMHEL Hnudp aucuunauyel
/i B YueOHOM IIaHe
1. MeHemkMenT oprasu3aiuii. b1.0.05

2. YIpaBlieHHe H3MEHEHUSIMH b51.0.09

3. CoBpeMeHHBIM CTpaTernyuecKuii aHaius. b51.0.06

4. Jlorucruka cHabGxeHus U JUCTPHOBIONNU b1.B.05
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4. COAEP)KAHME YYEBHBIX JJUCHUILINH, BKIIOYEHHBIX B
INPOT'PAMMY I'OCYJIAPCTBEHHOI'O DK3AMEHA

l[ncunmmﬂa «MeHeIDKMeHT OpraHu3anMmu»

Tema 1. Cucmemnasn modeno menedoicmenma opzanusayuu
Opranuszanms Kak ClIOXKHasi CHCTeMa M OGBEKT YIPaBICHHS: B3aMMOCBS3h M
B3aHMO3aBUCUMOCTb €€ BHY TPEHHHX 3JIEMEHTOB U (aKTOPOB BHEIIHEN CPEIbl.
OcobennHocTy (byHKUHOHANBHOTO M CHCTEMHOTO BUJIEHHS OPraHH3alHHy.
XapaKTepuCTHKa OCHOBHBIX MOACHCTEM OpraHM3aLuy. Moie/n OpraHn3auys Kak
OTKPBITOH CUCTEMEI.
CornacoBanue menedf, crpareruii, (yHKUHOHANEHOTO M OPraHM3ALUOHHOIO
NOTEHIMAala ¥ BO3MOYKHOCTEH OpraHu3alyH.
MHOXXeCTBEeHHOCTE OpraHU3allHOHHOM MOJYUHEHHOCTH OLICHKH
Pe3yIbTaTHBHOCTH OpraHU3alUM: IpoOJeMbl COITNACOBaHUs I[PHOPUTETOB H
HMHTEPECOB YYaCTHUKOB JEATENHLHOCTH.
YpOBHM COBEpILIEHCTBA OPraHU3AIMH.
HocTtrkenne cuHepru3Ma B MeHeDKMEHTE OpraHu3alHH.

Tema 2. Dsonoyusn opeanuzayuu

. M3MeHenust xax OOBEKTHMBHBIH Mpolecc pa3sBHTHA OpraHU3alMH. 3HAYeHHe

U3MEHEHHH B JIEITEIbHOCTH OpraHu3alitH.
OBOMIOLMOHHBIE  B3[VIAAbI Ha IPONECChl HM3MEHEHHMH B  JeSTelbHOCTH
OpraHu3aLuii.
JKu3HEHHBI LUK [esATeNbHOCTH OpPTaHM3aldu W CTANMH  BO3HUKHOBEHMS
U3MEHEHMU.
YnpapieHue npolieccaMy M3MeHeHHH.
Hcnonb3oBanne CHCTEMHOTO NOAX0/1a B yNpaBIeHHH B YCIOBHSIX H3MEHEHHIA.
OcobeHHOCTH MeHeIKMEHTa OpraHH3alM¥ Ha OCHOBHBIX JTalax JKM3HEHHOIO
LUK/Ia OpraHu3allyy.

Tema 3. Vnpaserenueckue modenu
DNIeMEeHThI MEHEDKMEHTA OpraHU3allH.
Mopzenb ynpaBaeHHs Kak CHCTeMOOOPasyIOWHT KOMILIEKC METOOB, dopm
BJIHAHUSA, TPUHLIHIIOB.
KoMnoHeHTs! ynpaBieH4ecKkuX MOAeei.
Pa3sHOBUIHOCTH yripaBieHYECKHX MOENIEH.

. KombuHauus yrnpasnesueckux Mojeneit.

Tema 4. Opaanusayuonneiii Mexanuzm meHedNCMeHMa OPeaHU3aAYUY
«KecTkuit» ¥ «MArKUiD» CUCTEMHBIN MOIXO0 K YIIPABJICHUIO OPTraHU3allMOHHBIMU
npoueccamu. CHUCTeMHbIE NTPaBUIa MEHEIKMEHTA.

KommiekcHpii MexaHu3m YOpaBl€HUA. JSKOHOMUYECKHM, MOTMUBALMOHHBIH,
OpraHM3allMOHHBIN, IPaBOBOil, npouenypHeiid. O6beuHeHne (yHKIHMOHAIBLHOIO,
NPOIECCHOI0 ¥ CUTYAIIMOHHOI'O MOAXO00B.

HopmatuBHO-NipaBoBas periaMeHTalys, OCHOBaHMS H MOPSIIOK  OpraHu3alun
yIIpaBJiCHUS.

MeToooTHsT TPOEKTUPOBAHMS CUCTEMBl MEHEKMEHTa | YIPaBJIEHYECKUX
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npouenyp. HpOCKTI/IpOBaHI/Ie HEPAPXKUH MCHEIKMEHTA. Ilnana30H YIpaBiIdeMOCTH

U (aKTOPHI, KOTOPBIE €r0 ONPEIeNSIOT.
IIpuHLIKMNBL ¥ 3Talbl PALMOHANBLHOrO paclpe/ieNieHusl B CHCTEMe MEHeDKMEHTA.
Cobnronenne cy6opaunarmu. [IpoeKTHpOBaHHe COCTaBA CTPYKTYPHbIX €HHHLL.
Ornpenenenne ypoBHs HEHTpaIM3alMd MeHeIKMEHTa.

Tema 5. Opzanuzayuonnoiii unocunupunz
DJIEMEHTHI OpPraHH3alMOHHO-YIIPaBIEHIECKOTO aHAIH3A.
VHXHWHHEPUHIOBOE ONMCaHKeE MPOLIECCOB B OPraHH3aIUH.
Merozonorus OpraHU3alMOHHOTO WHKHHMPHMHTA. YCIOBUS HHXHHHPUHTOBOIO
noxxo/na. Y94acTHUKH NpoLecca HHKUHUPUHTA.
Obumwe mpaBunma  MHKMHHpMHIA:  yHUbUKanus — MHOrooOpasus — pabor,
ABTOHOMHOCTb TNPUHATHA PEUIEHMH, NPOLECCHBIH TMOoaXod, (GYHKUUOHANbHAL
Le1eCO00PasHOCTh, MTOTOBAs MHOIOBAPMAHTHOCTb, yMEHBIIEHHE NapaMeTpOB
«BXOJa», «IymMa», HUBEJUPOBAHUE KOHTPOIMPYIOHMIMX MEPOINPHATHHI, CHIXKEHUE
AOJIA COINacOBaHMM, NEPCOHU(PUKOBAHHOCTh OTBETCTBEHHOCTH, OOBEIUHEHHE
LUEHTPaIU3aluu U JeLUeHTPaIU3alliH.

Tema 6. Opeanuzayuonneiii duzaiin
Ju3aiin opranusanuu Kak HaboOp NAPaMETPOB, KOTOPBIE ONpPEAENsIOT YPOBHH
pasnenenus Tpyaa M KoopAuMHUpoBaHue. Koop/IuHALMOHHBIE MEXaHU3MBI
JU3aiiHa.
YpoBHM OpPraHM3alMOHHBIX M3MEHEHHM. DTalbl OPraHH3alMOHHBIX H3MEHEHHI.
KommnonenTsl opranusaliuoHHbIX npeobpazoBanuit. O6beKThl OpraHH3alHOHHBIX
IIpeoOpa3oBaHHMiA.
Monenb passuTHs BHYTpPEeHHEro NOTEHIMANa MPEANPUATHS ¥ KOHKYPEHTHOTO
CTaTyca NpeampUATH.

Tema 7. Pyxosoocmeo ¢ opzanuzayuu
3ana4ya MeHeKepa OTHOCHTEBHO PYKOBOACTBA B OPraHU3alfH.
PykoBoncTBo o01ieit e TenbHOCThIO.
KomMMyHHKaMOHHO-HH(DOPMALOHHEIE aCITEeKThI pacnopsIUTensLHOH
AestenbHOCTU. Texnuka u ¢GopMbl nepemauu pacnopsbkesuit. OGbeKTHBU3AIHS
JOBEPCHHOCTEW. PaBHOMEpPHOCTH, KOHKpeTHOCTh 3amay. CBobonma neHCTBUS B
BBIIIOJIHCHUH.  Y4eT  CyOBeKTHBHBIX  (akTOPOB B  pacnopsAMTebHOM
aesirenbHocTy. OOpaTHOE JelierupoBaHue.
YHesnoBek Kak OOBEKT YIIPABIEHYECKOrO CIIy)KeOHOro KOHTpojs. OlieHUBaHHe
BBIMIOJIHEHUS: TIOKaszaTeny, KpurepHu. OObeKTHBHOCTH oleHHBaHMs. IIpaBo Ha
omwubOKy. Buapl ommGok u mnocnencrsus. MeponpHuATHS MO HNpPOGUIAKTHKE U
YCTPaHEHUIO OIIMOOK.
Vupasnenue aucuuiuinaoi. CraTuyeckuit ¥ TUHaAMHYECKUi acriekThl. TUHIHbIe
HapyleHUsl U MX OpU4YuHbL. JucuunnuHapHoe BiusHHe. [IpuMeHeHHe cHCTeMBI
B3bICKaHUK W mooupeHui. [IpaBuna HaoXeHUs JUCIHUTUIMHAPHBIX B3bICKAHMI.

Tema 8. Puckozawuwenrnocmo opeanuzayuu
YcioBKs BOZHMKHOBEHHSI PUCKOBaHHOIM cutyaluu. CyObeKT U 00beKT pHCKA.
CymHocTs M 0COGEHHOCTH YIIPABICHYSCKOTO pHCKa. BHEIIHWe M BHyTpeHHHE
axroper pucka. Knaccudpukaims (aktopos pucka MO acnekTaM MpOSBICHHS:
S9KOHOMHMYECKHE, PHHAHCOBBIE, IOPUINIECKHE, COLUATLHO-TICUXO0IOTUNYECKHUE.
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Buner pucka.

AHanu3 w oleHUBaHHUe pucka. MeTonbl KoMMUYeCTBEHHOro M KauecTBEHHOrO
OLCHUBAHKA pHCKa. Crenu(uUHOCTL BBIOOpA ANbTEPHATHB YIIPABIEHUECKHX
PeLIeHHH B YCIOBHSIX PUCKA.

. Konuenuus ynpasnenus puckom. MucTpymenTapuil Biusius Ha puck. Mozens

TIOBEICHUS CHCTEMBI YIIPABJIEHHS B CUTYAllUM PHUCKA.
Kpurepuu puckosawmimennocta oprasusaumy.

Tema 9. Vnpaenenue pesynomamuernocmoio menedncmenma op2anuzayuu
Ynpasnenne  pesynbTaTHBHOCTBIO:  OCHOBHBIC nogxonel.  Knaccuduxaims
MHCTPYMEHTOB MHTEHCH()MKAIUN Pa3BUTHS TPEANPUATHS, TAKCOHOMHS METOJIOB.
LleneBbie nporpamMme! ynipaBnenns 3¢ GpeKTHBHOCTLIO U pasBUTHEM OpTraHH3aliy.
Obsactu orpaHMyeHys pasBUTHS OPraHU3aLMH.

. KauectBo MEHEPKMEHTA OpraHu3aiuHy. I[I/IaFHOCTI/IpOBaHI/Ie KaduecTBa

MCHCIPKMEHTA OpraHu3aliu.
Cucrema rnokasarejeun PC3YyJIbTaTUBHOCTH H Ka4eCTBa MEHEHKMEHTA OpraHu3alini.

Aucuunianna «Ynpas/enue H3MeHeHUSIMU»

Tema 1. IIpupooa, ucmounuxu u neobxodumocme npoeedenUss usMeHeHull
Mecto usmeHeHnH B 1eATENBHOCTH NPENPUATHS U UX 3HAYCHHE.
IonsiTre u npupoa u3MeHeHHi.
M3menenus, HOBOBBeieHHUs, TPeoGpasoOBaHusL.
HcToyHuky u3mMeHeHuit: BHelHuE 1 BHYTpEHHHUE.,
M3meHeHus 1 cTabUNBbHOCTS.
[Tonutuka u3MeHeHuil U ee OCHOBHbIE N PUHLHUIIBL.
TpynnocTu ocyecTBienus usmenenuii B COBPEMEHHBIX YCJIOBUAX.
Tema 2. Buowr usmenenuii
Knaccudukaiys namenenuii.
YpOBHHU U3MEHEHHUI: HHIMBU Ty ATbHBIE H3MEHEHNUS, IPYMIIOBbIE (KOMaHAHbIE)
M3MEHEHHMS, OpraHU3alMOHHbIE U3MEHEHMUS.
JInno u u3Menenus.
Teopun 06yuenus.
DopMupoBaHHe KOMaHIbI.
Ea30BBI€ MOJE/IU U3MEHEHUM ! SBOJIFOLUHMOHHEIC H PEBOJIFOLHHMOHHBIC H3MEHCHU .
Tema 3. Pykosoocmeo u nudepcmeo é ynpasnenuu usmenernusmu
Pons pyKoBOACTBa B yIIpaBieHUH H3MEHEHUSIMH.
TpeGoBanus Kk MeHeKEPY 10 H3MEHEHUAM.
Komnerennuu menepxepa no uamMeHeHUsM.
Menemxep u muzep: ob1Ige ¥ OTIHYUTEIBHbIE YEPTHI.
OCo6eHHOCTH MBILUIEHHS THEPOB.
HetepmunanTsl 3¢ deKTUBHOCTH MeHemKepa Kak aujepa no u3MeHeHHIO.
Ionxonp! K BEICTIEHHUIO CTUIIEH YIIPABICHHS.
Tema 4. Mooenu ynpaenenus usmenenusmu

. Mogenu usMeneHuii morenenus ueoBeKa.

CpaBHUTeNBHAS XapaKTePUCTHKA MOJIENIEH.
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Mogenu opraHu3anMOHHBIX U3MEHEHUIL.
IIpouece ynpapnenus usMenenuaMy.

Tema 5. [Toozomoska x uzmenenusm u ux MIAHUPOBAHUE
Mecto npouenyp moarotosku wu TUIAHUPOBaHWs B IpONecce YIpaBleHUS
U3MEHEHUSMM.
OpranusanioHHas JUarHoCTHKa: HeO6X0MUMOCTS IPOBEJIECHUS U CONEPIKAHME.
IToaroToBka K BHEAPEHHIO H3MEHEHHUH.

Tema 6. Mexarusm peanuzayuu usmenenuil.
"TpexmepHOe npocTpaHcTBO" TpaHchopMaLny.
Buns! pecypcos npeanpustus.
ITonsartue opranusanuonuoii CTPYKTYpbI nipeanpustus (OCY).
CounansHo-ncuxosnoruyeckoe obecrnedeHue peanusauuy U3MEHEHUH.
YnpaBieHYecKas coCTaBIArONIas.
KonTtpons peanuzauuu usmenenuii u pearupoBaHusl.

Tema 7. Vupasnenue conpomuenenuem usmenenusm

Ilpupona u heHOMEH CONPOTUBIEHNS U3MEHEHHSIM.

Bu/ip1 conpoTUBIEHUS M3MEHEHUSM.

OCHOBHBIE CTaMK CONPOTHUBIICHHS H3MEHEHHUSM.

MecTo ynpasiieHns conpoTuBieHrEM H3MEHEHUSM B npouecce yIrpaBieHus
U3MEHEHUSMHU.

Monens ynpasieHus conpoTUBICHHEM U3MEHEHHSIM.

Tema 8. Tpaouyuonnvie u cospemennsie memodu YRpasieHus usMeHeHUAMU

Meroapl, opueHTHPOBaHHBIE HA MIOJEi 1 KYJIBTYDY.

CoBpeMeHHbIe METOIBI YIIPaBICHHS U3MEHEHHSIMM.

Ipennoceliku u3MeHeHuU

HuddepenuypoBannoe u uuTerprupoBantoe yTpaBI€HUE U3MEHEHUIMU.
Tema 9. Opeanusayuonnoe pazeumue

. IlonstTne OpraHu3alliOHHOIO Pa3BUTHSI.

OpraHu3allHOHHOE Pa3BUTHE KaK COYETAHHE OpraHU3allMOHHO-CTPYKTYPHOMH H
COLMATbHO-TICHXOJIOTHYECKOH COCTaBISIONIEH, 00eCIeUHBAIOLIHX

3} HEeKTUBHOCTH H3MEHEHHIA.

Konuenmus opranusanuonsoro passurus.

. YcnoBus OpPraHHu3alMOHHOI0 pPa3sBHUTHA.

OTanel OpraHu3alliOHHOTO Pa3BUTHSI.
Tema 10. Peunsicunupune busHec-npoyeccoe
CyIHoCTs ¥ HEO6XOAUMOCTE BHEAPEHHUS PEVHXKMHUPHUHTa OM3HEC-TIPOLIECCOB.
Curyauuy npUMeHeHns U YCIOBHS IIPOBeIEHHS pPeHHXUHUPHUHTA. Bubl
PEMHIKUHUPHHTA.
busHec-npoueccel.
OcHOBHBIE dTalbl PEMHKUHHPUHTA OH3HEC-TIPOLIECCOB.
Ynpasinenue u3MEHEHUSMH B PEMHIKHHUPUHTA OU3HeC-TPOLIECCOB.
Tema 11. Hsmenenus ¢ cmpamezuu npeonpusmus

- B3auMocesisb cTpaterun u cTparernyeckux u3aMeHeHmil.

Ob1mue cTpateruy passuTHs NpeIPHSTHS: CTPATEruy pocTa, cTabHUITM3aLuH,
COKpanieHHsl, KOMOMHHPOBaHHbIE CTPATETHH.
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3. Ilonxompl K yHpaBleHHIO pealisatiel cTpaTerndeckux u3MeHenuit hupmsr ADL.

Ill’lClll/lﬂJll/lHa «COBpeMeHHblﬁ CTpaTernqecxnﬁ AHAJIH3 »

Tema 1. Lenu, 3a0auu u ocobennocmu cospemennozo cmpamezuieckozo
ananuza
. CpaBHUTeNbHAs XapaKTEPUCTUKA CUCTEM YIIPABIEHUS M X BOJOLIHSL.
- Iopsok paspaboTku cTpaTeruu opraHu3aLuy.
. Opranusanus 1 ciucTeMa CTpaTernyeckoro aHaimsa.
- Onpenenenue crpaternyeckux GpakTopos.
. MHCTpyMeHTapyii IpoBeieHUs CTPaTernyeckoro aHau3a.
. Ilonsitne  ctpateruueckoro BuieHus. MaKToOphl, ONpEIEAOLIAE BUAEHUE
OpraHu3aIlyiu.
7.Onpezenenrie M XapakTepUCTHKH  MHCCHM  OpPTaHM3ALlHH. TpeboBanus,
NpeabsBiseMble K (OPMYTUPOBKE MUCCHUH.
8. Ilonxompl K OPMHPOBAHMIO CTpaTerdyeckux Ielell OpraHM3aly. Kpurepun
Ka4eCcTBa CTpAaTEerHuecKux LeJei.
9.1lenn ¥ uenenonarande B CTPATErHYECKOM AHAJIU3E. Cucremoobpazyiouias u
CMBICTI000pa3yonias GyHKIKMY Leneil.
Tema 2. Cucmemnoiii u cumyayuonuwiii H0OX00bi KAk OCHOEA
CMPAame2utecKo20 aHanu3a 8 OP2aAHU3AYUSIX
1. Kputepuu BpIGOpa CTpaTeruyeckux anbTepHATHB.
2. VcnoBys peanusaluy cTpaTerii.
3. YnpasneHueckas CTpyKTypa OpeATpUsSTHS.
4. KparkocpodHoe 1 10ArocpodHoe rIaHHpoBaHue.
5. TpynHocTy peanusaiuu crpaTery.
Tema 3. llonsmue u cmpyxmypa cpedor opeanuzayuu, 0cobennocmu aHanusa
MAKPOOKPYIHCEHUS U MUKPOCPEObl OP2aAHU3AYUY
. Ilonsrue BHewHe cpennl. THNBI BHeLIHE!H Cpelpl.
. DIIEMEHTBI ¥ TEXHOJIOTHH aHanu3a GusHec-nanqmadTa.
- CynnocTs aHanu3a BHeIIHe cpepl.
- Bnusinne GpakTopoB BHEIIHEH cpeibl HA IPUHATHE CTPATEIHYSCKHUX PELLECHHI.
- Kpurepuu Boinenenus ctpaterunuecknx BosMosKHOCTEH H yrpo3 OpraHi3aluH.
. COCTaBJ'I}IIOI.HI/Ie BHEILIHEH Cpeibl 1 1TOCJICAOBATECIIBHOCTh UX aHa1n3a.
. Onpenenenne Makpocpenst opranusauuu. Cyumocts PEST-ananusa.
CylHOCTh aHaNIN3a MUKPOCPEIbI OpraHU3aLUH
. Llenb ¥ 3Tansl ananusa norpebuTeNei.
Koneunrle n npomesxytounsle peikd. CerMeHTalus phlHKA.
MoruBaums  norpebutesneil. BblisieHne HeymOBIETBOPEHHBIX HYXH U
norpebHocTel. DBonoLus NoTpebHoCTel noTpeduTeeit
Tema 4. [{enu, 3a0auu u ocobennocmu Cmpamez2uiecKo20 aHanusa
6HYmMpeHHell cpelbl
1. CywHocTe, MeTOABI M CTPYKTypa YIIPaBIeHYECKOro aHaIn3a.
2. DTanel IpOBeieHNs aHaN3a BHYTPEHHe cpebl OpraHH3aLHH.
3. CunbHBIe U c1abble CTOPOHBI OpPraHM3allHy.
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4. CTpaTeFI/I‘{eCKI/Ie HpO6HeMBI U OpraHrus3aliMOHHBIC BOZMOXHOCTH OpraHU3aluu.

5. Martepuaisnbie n HemaTepuanbHbIe aKTUBBL.
6. CtparernuecKuii NOTeHIMAN OPraHu3aluu.
7. llenouxa nennocrtei [Toprepa.

Tema 5. Ananusz xonxypenmmnou nozuyuu opeanusayuu
Ionstre otpacis. Llenb u CylHOCTE aHaIM3a OTPACIH.
BuyTpuoTpaciesas u MexxotpacieBasi KOHKYPEHIIHS.
Tennenuuu crpaTerudeckoro passurhs orpacieil. [TokasaTesin pa3BUTHs PhIHKA.
OcHoBHBIE TIOKa3aTeld aHalmW3a OTpacid. MeToibl aHanu3a OTPacieBBIX
TeHACHIMMH. [loHsATHE HaTnYKs “OnBITHOM KpUBOM~ B OTpaciu.
Ortpacnepast MOJeb Pe3yJIbTATOB AHANN3a KOHKYPEHTHOM CpeJibl.
OcHoBHEIE HamnpaBleHUs] aHaIU3a KOHKYPEHTOB. MICTOUHMKH MH(pOpMauuy s
IIPOBEJEHUS aHaJIM3a KOHKYPEHTOB.
7. Cnocobpl MIeHTHOUKALMKE TEKYIIUX PHIHOYHBIX KOHKYpeHToB. CTpareruyeckas

IpyIna KOHKYPEHTOB.

8. CunbHbIe U c1abble CTOPOHBI KOHKYPEHTOB.

9. Ilokazarenu xoHUeHTpauuu kamuraia [updennang-XupilumMana 1 101ei phIHKA.
10. PazButre mozenu 5 cui koukypeniuu M.IToprepa.

11. Mopens uyuctoit nenHoctu A Bpaunen6yprepa u b. Heiin6adda.

12. Ctparernyeckuil CLeHapHBIM aHaiu3: BUABI CLEHAPHEB, CIIOCOOBI ¥ METOMbI

NIOCTPOEHHUSI.

13. Ananus HeonpeeaeHHOCTeH ¥ PUCKOB MaKpOCpeIbl.
14. CoBpeMeHHBIIf  OTpacieBod  aHAJIM3: UIACHTUGUKAITUS — JABHKYLIUX — CHII
OTPaciieBOro PbIHKA, POTrHO3 Oy Y1l CTPYKTYPBl U MPHOBLIEHOCTH.
15. Ouenka KOHKYpEHTHOM Ho3uIMu GupM ¢ ucnoib3oBanuem KOY.
Tema 6. Oyenxa deticmeyroweti cmpame2uu opeanu3ayuu
1. TloHsTue U BBIAENEHHE CTPATErUUECKO OM3HEC- € IUHULIBL.
2. lloprdens nesTenbHOCTH NPEANPUITHS U B3aKMOCBA3b 2JIEMEHTOB IOPTQEs.
3. Mertonsl ¥ pueMsl NOPTQHETHLHOro aHAIU3A.
4. IloprdenpHble MaTpulpl. MaTtpuua BOCTOHCKOM KOHCYNBTALMOHHOH TIPYTIILL.
Marpuua Mckincey - General Electric (axpan 6usneca).
5. Marpuna dupmsr Arthur D. Little (ADL/LC). Matpuua Ancogda.
6. JlocTOMHCTBa M HEAOCTATKHM MOPTQPENHHOro aHanusa.
7
8

W

SANNG

JlenoBol KOMIUIEKCHBIH aHaIu3.
Crpateruu corpyanuuectsa. CiausiHue ¥ NOMJIOUIEHHKE.
9. BepTukanbHas U TOPU3OHTAIbHAS HHTEIPALIMAL.
10. Crpaterus cuneprusma. Jle3uHTerpauus 1 ay TCOPCUHT.
11. HactynaTenbHas 4 0GOpOHHTENLHbIE CTPATEIHH.
12. Crpaterus nusepcudukanyu. Ctpareris BHePEHMs HOBILECTB.
13. Ctparerust nepBONnpoXoALa WK PAHHETO BBIXOa HA PLIHOK.
Tema 7. Opzanuzayua obecneuenus npoyecca cmpame2uiecko20 AHanu3a 8
Op2aHu3ayuax
1. Mopens ;KU3HEHHOTI'O LKKJIA OTPACIIH.
2. Bwuppl cTpaTeruii HHHOBALIMOHHBIX MPEINPUATHINA.
3. Crpareruu npeanpusTHiil 3pesibIX OTpaciei.
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4,

5.
6.

Crpaternu otpacneil, nepexMBalOIUX CHa,.
I'mobasnbuas crparerus.

KonkypeHTHBIe penMyIIiecTBa NpeanpusSTUil pasIndHbIX oTpaceit
Tema 8. Oyenxa s¢pghexmuenocmu pabom no npoeedenuio cmpamezudecko2o

dHAauza

1
2
3
4
5.
6.
7
8
9.
1
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IlonsaTHe CTpaTeruu HU3KUX U3JEPIKEK

IIpeanocelIKY U yCIOBUS peann3alii CTPATErHH HU3KUX H3epiKeK.
Cnocobbl JOCTHKEHUSI TPEUMYILECTBA [0 H3AEPIKKaM.

@DaxTOpbI CHIKEHUS YPOBHS H3JEPIKEK.

BhIroap! ¥ pucky KOHKYPEHTHOM CTpaTeriu JIMJIEPCTBa B H3AEPIKKaX.
CyIHOCTb U CTIOCOOBI peasi3aluu CTpaTeruu qudGepeHiiiaiyH.
IIpeAnoChUIKY U YCIOBHUS pealu3aiui CTpaTeray fudepeHiiiaiym.
OtnruuTensHbIe MOTPEOUTENBCKHE CBONCTBA TOBAPOB.

BbIroas! v pUCKH KOHKYPEHTHOM cTpareruu quddepeHIamm.

0. IloasTune CTpaTerun ONTUMAaJIbHbBIX U3JCPKEK.

Aucuunauna «JlorucTnka cHa0KeHUs H JHCTPHOLIO M

Tema 1. Cywynocmo u cooeporcanue ro2ucmuxu craboicenus

. Cymnocts, nenu, 3aa4u 1 GYHKIMU JOTMCTUKH CHAGKEHHSI.

. Jloructuyeckue onepanyy 1 GyHKIMHA B CHAOKEHUH.

. [lukn cHabxeHus.

. Cnenuduxa 3aKynoyHoi AeATeIbHOCTH IS pasiHuHbIX cdep OusHeca.

Tema 2. anaeﬂeﬂue 83AUMOOCMHOUIEHUAMU C NOCMABUUKAMU

. OcHoBHBIE 33/1auMl YTIPaBJICHUs B3aUMOOTHOIICHUSIMH C IOCTABIIMKAMH.

. Konnenuus/rexnonorus Supplier Relationship Management (SRM).

. YIipaBlieHHe KM3HEHHBIM IUKJIOM ITOCTABIIHKOB.

. AJITOPUTM U OCHOBHBIE METO/Ibl BEIOOpA MMOCTABILUKA.

. Mexannusmbl B3auMmopmercTBuS ¢ mocrtaBinukamu. Onenka 3ddekTuBHOCTH

IIOCTABIIMKOB.
Tema 3. Vnpaenenue onepayuonnvimu npoyeccamu 8 cHabxceruu

. OcHOBHBIE (OPMBI JOrOBOPHBIX OTHOIIEHUH B CHA0KEHHH.

. ®OpMBI OpraHu3alMy 3aKyTOK: MPsiMbie, KOHKYPCHBIE U KOHKYPEHTHBIE 3aKYIIKH.
. HHaHI/lpOBaHHC HOTp@ﬁHOCTI/I B NIpcaMeTax cHaOXeHUs1.

. OpranuzalioHHEIe pellleHHs B JIOTUCTHKE CHAOKEHHUS.

. YnipaBiieHle pUCKaMH B JIOTHCTHKE CHa0)XeHUsI Ha ONepalliOHHOM ypPOBHE.

Tema 4. Cywnocms u cooeporcanue no2ucmurxu pacnpeoeieHus

. Mecto noructuxku ILI/ICTpI/IGBIOI_II/II/I B I/IHTCFpI/IpOBaHHOﬁ JIOTUCTHYECKOH CUCTEME.
. O6nactu BBaHMOﬂeﬁCTBHH JIOTUCTUKH H MApKCTHHTIAa IIpH pcajin3alun 3aaad

JIOTUCTUKH AUCTPUOBIOLIHH.

. KondauxTel B noructvke mUCTPUOBIOLMHM HA pa3HBIX YPOBHSX IPHUHSATHS

PEeLIECHUH.

. MG)K(})YHKI_[I/IOHELHBHEUI H MCKOpraHu3aluOHHasA KOOpAHHalMsA B JOTHCTHKH

TMCTPUOBIOLIKY.
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Tema 5. Jlocucmuueckas cemo pacnpedenerus: RPUHYUNsL GOPMUPOBAHUSL.

. Kananer pacnpenenenns xak cocraBHas dacTh JIOTHCTHYECKOM —CUCTEMBI
pacnpenenenus. CTpyKTypa CeTH paclpeaeieHusl.

. OcHOBHBIE (aKTOpbI, BIUSIOIIHE HA U3MEHEHHE CTPATErud pachpenesiCHuUs.
OcHoBHBIE TpaBUiia GOPMHUPOBAHUS CETU pacHpeIeNICHHsL.

. YYaCTHUKY IPOABUKEHHUSI TOBAPOB B JIOTUCTHUECKOM cUCTEMe pacIpeiesieHusi, X
POJIb ¥ 337a4u: IPOU3BOIUTENH, KOHEUHEIE MOTPEOUTENN U TIOCPETHUKH.

. B3aumonelicTBue y4acTHUKOB JIOTHCTUYECKOM CUCTEMBI pacipeie/IeHuUS.

Tema 6. Jlocucmuueckue nocpednuxu 6 cemu pacnpeoeseHus.

. Jloructuyeckue mnocpenuuku. OCHOBHble (QYHKIUH M 3a/a4d, pealn3yeMble
JOTHCTUYECKUMHU IIOCPEIHMKAMHU, HMX BHJbl JAESITENbHOCTH HU OCOOEHHOCTH
(bYHKIIMOHUPOBAHHUSL.

. Opranuzanys WHTErpUPOBAHHOIO B3aWMOMAEHCTBHS TOCPEAHUKOB B JIOTUCTHKE
pacnpeneneHus.

. AyTCOPCHHT JOTHCTHYECKHX YCIIYT.

. OuieHKa u BbIOOp MOCPEHUKOB B JIOTHCTHKE paclpeeICHHS.

Tema 7. Vnpasnenue 3axazamu knuenmoas.

. Ilpouecc ynpasneHus 3aKka3zaMu KIIMEHTOB: CYUIHOCTb U 3TallbL.

. Bpems nonuoro nukna 3akasa.

. IopTdens 3aka30B U NOPsIIOK ero GOPMUPOBAHHMSL.

Tema 8. Jlocucmuueckuii cepsuc 6 cemu pacnpeoenerus.

. IToHATHE TOTUCTHYECKOTO CEPBHCA U €r0 COCTABIISIONIME.

. YpOoBeHb 00CTyKUBaHUS KJIHEHTOB.

. KoHuenuus «uennoctu nis kiventay. [lotpebuTenbekasi IGHHOCTH A KIIMEeHTA.

. Obuass mpouenypa ymnpaBieHHsS NPeJOCTaBIEHUEM JIOTHCTUYECKOrO CepBHUca
KJIMEHTaM.

Tema 9. Jlocucmuxa 8o38pammeix nomokos.

. PeBepcuBHas noructuka: CyuHoCTb, UEH U 3a1a4H.

. OCHOBHBIE MPUYMHBI BO3BPATHBIX TOTOKOB.

. Tapa n ynaxoBka. Knaccudukanus tapsl. [lonutuka Bo3Bpara Tapsl.

. Onepaunn JIOFTUCTUKH BO3BPATHLIX [NOTOKOB TAPhI.
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S. HIEPEYEHB BOIIPOCOB (TECTOBBIX §A}IAHHﬁ), BBIHOCHUMBIX
HATOCYJIAPCTBEHHBIU YK3AMEH

Komnnekcuoiii mecm’

1. Hro xapakTepusyer 3T0 onpejenenye: "AKTMBHAs OTKPBITas COLMANbHAS CHCTEMA,
COCTaBJICHHAsT M3 B3aMMOJEHCTBYIOIMX 3JEMEHTOB M MOJCHCTEM,  KOTOpas
B3aUMOJIEHCTBYET C BHEIIHEeH Cpeloil ¥ 3aBUCUT OT Hero":

1.1. npeanpusiTue, kak 3aKphiTas CUCTEMA.
1.2. noxpasnenenue npeanpusTys.

1.3. cucrema ynpaBneHus mpeanpusaTHs.
1.4. npeanpusiTye, Kak OTKPHITas CUCTEMA.

2. MakTOpHI BHEIHEH Cpejibl MOXKHO pa3enuTh Ha:

2.1. TONBKO, KaK Te, KOTOPbIe He HMEIOT CPOUHOTO BO3IeHCTBHS.
2.2. TONBKO HPSMOro AeHCTBHS.

2.3. IpsAMOTo ¥ HENPSAMOIo JAeHCTBHS.

2.4. He TOAPA3ENAIOTCA.

3. 3a cyeT dYero MoxeT OBITh JOCTUTHYTA BBICOKAS CTENEeHb aNalTHBHOCTH

OpraHusauum?
3.1. HE3aBUCUMOCTD 1TOJ] BIIUSIHUS BHEILHEH Cpebl.
3.2. neueHTpalu3aiiisl yIpaBieHus.
3.3. HenpepLIBHOE COBEPILIEHCTBOBAHME YIIPABIECHHS.
3.4. ueHTpanu3anus yupasieHus.
4. [lpennpusTre MOXET OCYLIECTBIATh CBOIO JAeATeNbHOCTh TONBKO:
4.1. moce rocyaapCcTBEHHOM PErUCTPALUH.
4.2. nocne onpeneneHus ero lenei ¥ BLIOOpa BIIA AESITEIHOCTH.
4.3. mocye NpMHATHS yCTaBa MPEANPUATHS YIeHAMH TPYI0BOrO KOJIEKTHBA.
4.4. mocyie NpUHATHA OCHOBHBIX MOJIOXKEHHUH yCTaBa BilajfeblueM OpeanpHITHsL.

5. 3aKOHOMEPHOCTH  yTIpaBNEHHs, OCHOBOMNOJAraloIMe MAeHM U  IIpaBuia,
ONpEeAC/AIINe  TMOBEACHHE  CUCTEMBl  yNpaBlI€HUS  NPEANPHATHS [0
OCYLIECTBIICHUIO yIpaBlIeHYeCKNX (YHKLUUI TOJIOKEHBI B OCHOBY OIpeeseHus
OCHOBHBIX:

5.1. 3BeHbEB OPraHU3aLHOHHON CTPYKTYPBI YIIPABJIECHHS.
5.2. byHKUMiT ynpaBiaeHus.

5.3. DpHHLIMIIOB NpoLecca yIpaBieHHUsl.

5.4. MomKHOCTEH yNpaBleHYECKUX KaIpOB.

6. KTo ocymecTsnsieT KOHTPONb 32 JAESTENbHOCTHIO MCIONHUTENBHOIO OpraHa

ynpasnenust OOQO:

6.1. HUKTO HE OCYIIECTBIISET.

6.2. cobpaHye yUYaCTHHKOB OOLIECTBA.
6.3. peBU3MOHHAS KOMHCCHSI.

6.4. HabnOJATENbHBINA COBET OOIIECTBA.

' Kacnas Maructepekas nporpamma (« MeHeIkMEHT Oprannsauuii 1 aIMUHICTPUPOBaHKEY, «JIOTCTHKa») BKIHOUAET
110 20 BapUaHTOB KOMMJIEKCHbIX CHTYALMOHHbIX 3a1aHUii
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7. Uro onmpenessioT IMHEHHbIE [OTHOMOYMS BHYTPH IIpeAIPUATUS?

7.1. y3aKoHeHHYI0 BlacTh BHYTPH.

7.2. 00513aHHOCTH 3aHMMATh KOHKPETHYIO IOJDKHOCTD.

7.3. IpaBO 3aHMMATh KOHKPETHYIO PYKOBOASALIYIO JIOJIKHOCTb.
7.4. BO3MOXXHOCTb TMOOLUPSATH paGOTHUKOB.

8. UTo JOMKHO onpeNeiTh YPOBEHb HOOILPEHUS JOJDKHOCTHOTO TMLa?

8.1. 06beM OTBETCTBEHHOCTH.

3.2. 00eM TIONTHOMOYHIM 1 0GA3aHHOCTEM.

8.3. KOJIMYECTBO TOJDKHOCTHBIX 3a71ad.

8.4. 00BeM u conepikanre GpyHKIUOHAILHEIX 00I3aHHOCTEH.

9. Uro mnoHMMaeTcs IO INPaBOM pPYKOBOAWTENEH JIMHEHHBIX ITOApa3fieNleHH it
MPUHUMATH peIlieHHe, OOBEKTaMU KOTOPBIX SBISIOTCS PAOOTHHUKK MM IPOLIECCHI,
KOTOPbI€ NIOAYMUHEHbI IPYTHM PyKOBOAUTESAM?

9.1. byHKUHOHANBHBIE BO3MOXHOCTH.
9.2. nuHelHbIe MOJTHOMOYMS.

9.3. nuHeliHbie 00SI3aHHOCTH.

9.4. ynpaBneHueckas OTBETCTBEHHOCTb.

10. Yto onpenenser mnpaBo ONPENENEHHOIO JOJUKHOCTHOTO JIHIA BHYTPH
NPEeANPUATHS MCIIOJIB30BaTh OIPAHMYEHHBIN peCyPCHBIA MOTEHIHAN?

10.1. monHOMOUHS.
10.2. obs3aHHOCTH.
10.3. Bnacts. .
10.4. oTBETCTBEHHOCTS.
11. ®okycom cornacHo napaaurme XX CTOJIETHS, BHICTYIAET:
11.1. AIMUIK IPEATNIPUATHS U TOBAPA;
11.2. ToBap 4 ero xapakTepUCTUKHY,
11.3. xanuran OpeHna;
11.4. HeT npaBUIBLHOrO OTBETA.

12. ®okycom GpeHa-MeHeKMeHTa coracHo napagurme XXI Beka BbICTYIAeT:

12.1 uMMIK IpeaIpHATHS U TOBAPA;
12.2. ToBap u ero xapakTepHUCTHKH;
12.3. xanuran Openna;

12.4 et npaBUIBLHOTO OTBETA.

13. PaccmMoTpeHHe MpoLIEcCOB OPEHI-MEHEKMEHTA KaK COBOKYIIHOCTHM 3JIEMEHTOB,
HEOOXOAUMBIX AJISI JOCTYIKEHHS OIPEIEeTIEHHOM ey Mpe1yCMaTPUBAET:

13.1. cucteMHbI# MOOXO;
13.2. KOMIUTEKCHBIN OAXOI,
13.3. cuTyauHOHHBIH TOIXOI;
13.4. npuxnanHoi moaxoz,.
14. Kakue BBLACTSIIOT MOJIENH GPeHA-MeHEHKMEHTA:
14.1. amepukaHcKasi, aHTrTHHACKas, ATOHCKAS,
14.2. anrno-amepukanckas (3anajHas), AMOHCKHH (asnarckas)
14.3. eBponeiickas, a3uarckas;
14.4. paun BapuaHT OTBeTa.
15. «MapuBHIyanbHbIe» H «POACTBEHHBIE» OPEHIbI ABISIOTCA XapaKTepHLIMU LIS
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15.1. 3ananHoii Monenu GpeHa-MeHeIKMEHTa;
15.2. azuarckoii Mojienu OpeHI-MeHeKMEHTa;
15.3. eBponeiickoii Moaenn OpeH/-MeHeHIKMEHTA;
15.4. Bam BapuaHT oTBeTA.
16.  Crparerus, npearonararoonas OpHCHTALUIO ISSTeIbHOCTH (UPMBI Ha OZHOM
HEOOIBILOM PLIHOYHOM CErMEHTE - Ha PHIHOYHOW HHIUH - 3TO CTPATErHs:
16.1. HenudpepeHIMPOBAHHOrO MAPKETUHT A,
16.2. nuddeperunpoBaHHOro MapKeTHHTa;
16.3. KOHLEHTPUPOBAHHOTO MAPKETHHIA,
16.4. MHAUBUIYATU3HPOBAHHOIO MAPKETHHIA.
17.  Crparterus, cyTb KOTOpO#l 3aKiiO4aeTcs B IIPOU3BOJACTBE 3HAYMTEIBHOIO
pa3HOOOpa3us TOBApOB, PACCUHUTAHHBIX Ha Pa3iHuHbIe CEMMEHTHI PhIHKA, KaX bl

H3 KOTOPHBIX Tpe6yeT OIIPCACIICHHOTIO KOMINICKCAa MapKCTHHI'OBBIX MepOHpI/IHTI/Iﬁ -
9TO CTpaATCIrHsl.

17.1. HemuddepeHUHPOBAaHHOTO MapKETHHTA,
17.2. nmuddepeHIMPOBaHHOIO MapKETHUHTa;
17.3. KOHLEHTPUPOBAHHOIO MapKETHHTA;
17.4. uHIAMBUYaNM3MPOBAHHOIO MAPKETHHIA.
18. ®upma «TaliMekc» Ha pPBIHKE YacoB CHENMATM3HPYETCS Ha MPOU3BOICTBE
PYYHBIX 4acoB W  Ipenjaraer WX  pa3iMuHbBIM  CEerMEeHTaM  pbIHKa:

peibakam, 6eryHam , iobuTensaM Benocriopta. Kakyio cTpateruio BbiOopa 1eneBor
O pBIHKA IpUMEHsAET (pupma:

18.1. omHOCErMeHTHO# KOHLICHTPAIHH;
18.2. ToBapHO# cnienMaU3alINMY;

18.3. cTpareruro mosHOro 0XBaTa PhIHKA,;
18.4. cermMeHTHOH cneLMaIM3aLMH.

19.  JluddepenunpoBanHas peaxkuus, pasMep, pPa3MEpHOCTh, JOCTYIHOCTb,
AKTMBHOCTH - 3TO:

19.1. ocHOBHBIE KPUTEPHUHU CETMEHTAIHH;
19.2. ocHOBHBIE 33[a4M CEIrMEHTALUH;
19.3. ocHOBHBIE NpaBHIla CErMEeHTALUH;
19.4. ocHoBHBIE TpeOOBaHMS K CErMEHTAIIHH.
20. Bpibop B KauecTBe LEJEBOrO TOJBKO OJHOIO PBIHOYHOI'O CErMeHTa MU

KOHIICHTpaKMA Ha HEM JACATCIbHOCTH (bI/IprI - 39TO OCHOBHBIC HNOJOXCHHA
CTpaTCrumn:

20.1. cerMeHTHO# cnenyann3aliu;
20.2. ogHOCErMEHTHOW KOHLICHTpAlMH;
20.3. QyHKIHOHAIBLHOW CErMEHTAlUY;
20.4. ceJleKTUBHOI CrieLMATIN3AIIAH.
21.  Opwuentraumss JeATeNbHOCTH (UPMBI HA  YIOBJIETBOPEHHE pPa3iHYHBIX

HOTpeGHOCTeﬁ OJHOI'0 PBIHOYHOI'O cCerMeHTa - 35TO OCHOBHBIC TIOJIOXKCHUS
CTpaTeruu:

21.1. cerMeHTHO# crelHaIN3aALINY;
21.2. ToBapHO#i crieLHaIU3aINH;
21.3. dyHKIMOHAIBHOM CerMeHTaIHM;
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21.4. celneXTUBHOMU CrieqMaIU3allMH.

22. OnHa W3 PasHOBHIAHOCTEH KOHKYPEHTHOM CTPATerMy MPEeNNpUATHS, CYLIHOCTH
KOTOPOH CBOAUTCS K CO3JaHHUIO TMPEANPHUITHEM TAKOTO PHIHOYUHOTO MPEIJIONKEHHUS,
KOTOpPO€E OTJIMYANACh Obl OT MPEIOKEHUS KOHKYPEHTOB:

22.1. cTparerust NO3uLHOHUPOBAHHS;

22.2. crpaterus muBepcU(PpUKALIUY;

22.3. crpaterus nuddepeHLpaum;

22.4. cTpaterusi ppIHOYHOTO IPEJIOKEHU.

23. JloctpoeHue TIO3MLMOHHOM CXeMbl  OCYLIECTBIAETCS B  CIEAyIOLIei
I10CJIE0BATEILHOCTH:

23.1. BeIOOp  TOBapa; BoIOOp  mpu3HakoB  aubQepeHIuanyy; onpeaeieHue
KpuTepues auddepeHIralim; MOCTPOSHUS CHCTEMbI KOOPIMHAT;
23.2. BpIOOp NpU3HAKOB IU(QepeHIHaNY; ONpeie]eHHe OCHOBHBIX MPU3HAKOB

JeleHue uX Ha IBe IPYIIIBI; TIOCTPOCHHUS CHCTEMBI
KOOpJIMHAT, ONpeJe/ieHHe IO3ULUM MCCIeyeMOoro ToBapa M TOBapa-
KOHKypeHTa

23.3. BBIOOp NIPU3HAKOB JubdepeHnnalny; TOCTPOSHUE CUCTEMBI

KOOpIMHAT; ONpeJie]ieHe IIO3ULUM HCCIelyeMOoro ToBapa U ToOBapa-
KOHKYPEHTa; BRIBOJIBI U NPENJIOKEHUS; ONIpeieNIeHUe OCHOBHBIX NPHU3HAKOB
U JIeJIeHHe UX Ha JIBE MPYIIILL

23.4. BbpIOOp NpH3HAKOB AHGGepeHInanny; onpeae/eHne NO3ULUH UCCIELyEeMOro
TOBapa M TOBapa-KOHKYpPEHTA C y4eTOM MO3ULIMU UCCIIEyeMOT0 TOBapa.

24, Ha kakodl  cTpaTermd  MO3MUMOHHMPOBAHMS  OCHOBAHO  OOpallleHHe
KocMeTrueckon pupmsl MaxFactor: "TIpodeccronans pekoMenayroT "

24.1. MO3UILMOHMPOBAHHE I10 MOKA3ATENIAM Ka4eCTBa,;

24.2. 1O3MLMOHUPOBAHKE, OCHOBAHHOE Ha 0COOOM CPENCTBE HCIONB30BAHNUS;

24.3. NO3ULMOHUPOBAaHUE, OPHEHTHPOBAHHOE Ha OMNpENEIEHHYI0 KATErOpHUIO
IIOKyIIaTeseu;

24.4. MO3UIMOHMPOBAHHS HA MMHIKE.

25. Kakoit peBus crnemyer BbiOpare kommanumu "Procter & Gamble" mnpum
VCTIIOJIb30BAHMM  CTPAaTerud  TMO3MLMOHMPOBAHUS,  OPHEHTHPOBAHHOH  Ha
OMpeeIeHHY 0 KaTerOpHIo oTpeOuTeei:

25.1. "3y6Hnas nacta" Blend-a-med "- macra qyis Bceii cempu”;

25.2. "Tlopomok" Ariel "BbicThupaeT Bame Oenbe Jydlle, 4eM OObBIMHbBIH
IIOPOLIOKY,;

25.3. "Komnanus "Procter&Gamble" - 53T0 KauecrBO, KOTOPOE BBI3HIBAET
nosepue”;

25.4. "Yuncer" Pringles "- moxpycTtum BmecTe".

26. KopnopaTHBHOE yIpaBieHHUE - ITO:

26.1. ynpaBieHHs! KOPIIOPATUBHLIMU IIPABAMHU;

26.2. npouecchl perynMpoBaHMs BIIaAebLEM JBUXEHHS €ro KOPIOPaTHBHBIX
IpaB C LEJAbI0 TMOJy4YeHUs NpuObUIM, YNpaBeHUEe KOPHOPATHBHBIM
NpEeAnpUATHEM, IIOJydYe€HUEe JOJId MMyLIecTBa 0OpPU ero JIMKBHJALHH,
BO3MOXHBIX CITEKYJIITUBHBIX ONEepalfii ¢ KOPIOPaTHBHBIMU ITpaBaMyi;
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26.3. cnoxHas CHCTeMa 3KOHOMUYECKHMX OTHOINEHHH, KOTOpas IIpeanojaraeT
YTpaBIeHUe KOPIIOPATUBHOH CODCTBEHHOCTBIO M BKJIIOYAET B cebs MHOTO
BHYTPEHHHUX U BHELITHUX 3JIEMEHTOB,;

26.4. cucreMa OpraHOB yIpaBje€HHs KOPIOpALMEHd MM  COBOKYITHOCTb
OpraHu3allMOHHO-TIPABOBBIX (OPM.

27. TlpaBo coGcTBeHHOCTH Ha A0Mi0 (Mai) B YCTABHOM KalMTale IOPUIHYECcKOro
Juua, BKIIOYas I[paBa Ha YyIpaBlIE€HME, IOJIYYCHHE COOTBETCTBYIOIICH [10JIM
NpUOBLIM TAKOTO JIMLIA, @ TAKXKE JOJM AKTUBOB B CIIyYae ero JMKBUAALMH - 3TO:
27.1. xopropaTUBHBIE NpaBa;

27.2. xopropaTuBHas COOCTBEHHOCTD;

27.3. nuBMIEHN;

27.4. KOpIOpaTHBHOE yIpaBIEHHUE.

28. T'maBHas 1esb KOPIIOPATUBHOTO YIIPABJICHMUS:

28.1. 5MHTHpOBaHHE KOPIIOPATUBHEIX IIPAB;

28.2. momy4eHMe YacTH NPUOBLUIM, KOTOPYIO Ha3bIBAIOT JUBUAEHIIOM;

28.3. >MHUTHpOBaHHE IIEHHBIX OyMar;

28.4. mosyueHHE NPUOLLIH OT X03HCTBEHHOMN EATEIBHOCTH.

29.  TlepsoouepenHoit 3aaueil KOPIIOPATHBHOrO YIIPABIEHHs ABISAIOTCS:

29.1. cornacoBaHHe HHTEPECOB CYOBEKTOB KOPIIOPATUBHAIX OTHOLIEHHMII;

29.2. co3naHuMe YETKOM CHCTeMBl B3aMMOJIEHCTBHS  pa3siMYHBIX OpPraHOB
ynpasjieHus (oOmero coOpaHusi akIMOHEPOB, HAOMOJATENLHOIO COBETa,
[IpaBJIeHuUs], PEBUBMOHHON KOMHUCCHU);

29.3. nomy4eHue KOHEYHOTrO pe3yjbTara INyTeM pealM3aldd IOJHOMOUMH M
OTBETCTBEHHOCTEH;

29.4. cornacoBaHHe HHTEPECOB  BIAJENbLEB  KOPINOPATUBHBIX IIPaB U
rOCyIapCTBEHHBIX U HETOCYAApCTBEHHBIX PEryJIsTHBHBIX OPIaHOB.

30.  Yro coboit mpencrasiseT ayTcaiiepckas CHCTEMa yIpaBieHus?

30.1. 310 cucTeMa KOPIIOPATHBHOIO YIIPABJIEHMS, IPXH KOTOPO COBCTBEHHOCTH
CKOHIIEHTPUPOBAHA B pPYyKax HECKONbKUX YEJOBEK, KOTOpbie 00JanaroT
OOJIBIINUMH JOJISIMH KOPIIOPATUBHOIO UMYILECTBA;

30.2. 3TO cucTeMa KOPIIOPATHBHOTO YIpaBJEHHs, NPH KOTOPOH 3HAUMTENbHAs
4YacTh (QYHKUMH yNpaBieHHs OCYUIECTBISETCS JIMLAMH, OOJafaloUMK
OOJIBIIMMHU JOJIIMH KOPIIOPATHBHOTO UMYIIECTBA U MEHEPKMEHT HAXOMUTCS
oA UX IPsAMBIM BIIUAHHUEM,

30.3. 310 cucTeMa KOPIOPATUBHOIO YIPABIEHUS, KOTOpash XapakKTepu3yeTcs
LHIMPOKOY  aKLMOHEPHOH  COOCTBEHHOCTHIO,  SBJISETCS  JOCTATOYHO
pacnpoCTpaHEHHOM, U TIO3TOMY BJIMSIHUE Ha MPHUHSTHE pelUeH’i B OobLiIei
CTENEHH 3aBUCUT OT MEHE/KePOB, IPUMEHEHME pa3iu4HbIX (QopM
nepexBara KOHTPOJIS 3a KopIopauueii;

30.4. 5TO cucrema KOPIOPATUBHOTO YIPABIEHHUS, KOTOPAs XapakTepu3yeTcs
HIMPOKUM JI€JIETMPOBAaHUEM IIOJIHOMOYMHI BHYTPH OOLLECTBa, NMPU KOTOPOH
OCHOBHOM KOHTPOJIb OCYILECTBIISICTCS BIaebIllaMH HMYLIECTBA.

31.  Kakyro cucreMy KOpPHIOPATMBHOIO YIIPABJIEHHs ONUCHIBAIOT, TNPUBEIEHbI
XapaKTEPUCTUKU: COOCTBEHHOCTh COCPELOTOYEHA B PyKaX HECKOJIbKHX 4eJIOBeK,
KOTOpBIE obnajaroT OonbLIIMHU JIOJISIMU KOPIIOPATUBHOIO
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HMYHIECTBA; YIIPpABJICHHE OCYILUECCTBICTCA JOTHUMHU JIMHAMH M MEHEIKMEHT
HaAXOJUTCH 1104 UX [IPAMBIM BIIUSAHHCM:

31.1.
31.2.
31.3.
31.4.

UHCalepckas;
ayTcaiepckas;
CMeIIaHHas, HO IIpeodaiatoT HHCaliepCKue YepThl;
CMellaHHas, HO NpeobafaloT ayTcaiiepcKue YepThl.

32. Cpena pyHKUMOHUPOBAHUS KOPIIOPAIMHA BKIIOYAET:

32.1.

32.2.

32.3.

32.4.

KOHKYPEHTOB, MOTpeOuTesell, MMOCTABIIMKOB, OOLIECTBEHHOE MHEHUE,
CIIyXKalllHX;

aKLUMOHEPOB, MOTpeOuTeNel, TMOCTABIUMKOB, KOHTAKTHble ayJHUTOPHH,
KOHKYPEHTOB, OOIIIECTBO B LIEJIOM;

aKUHMOHEPOB, TOTpeOuTeNel, MNOCTaBIIMKOB, MECTHOE€  HacelleHHeE,
CIy>KaluX, OOLIEeCTBO B LIEJIOM;

MECTHO€E HaceJeHUe, CITyKalluX, aKHOHEPOB, KOHKYPEHTOB, ITOCTABIIUKOB.

33. IlonHoe M KOMMaHAUTHOE OOLLECTBO OTHOCSTCS K:

33.1.
33.2.
33.3.
33.4.

HEelepCOHANIBHBIM O0BbEAUHEHUSIM;
00beIMHEHNSIM KallUTaJIOB;
00BeTUHEHHUAM JIULL,
HEKOPIIOPAaTUBHBIM O0bEIMHEHU.

34. Kaxue obmiecTBa OpraHd3alldOHHO-NIPAaBOBLIE 0asbl PasBHTLIX CTPaH MUpa
OTHOCST K KOPIIOPaTUBHOI'O CEKTOPA:

34.1.
34.2.
34.3.
34.4.

aKUHMOHEPHbIE 00ILECTBa U 00IIIECTBA C OTPAHUICHHOM OTBETCTBEHHOCTHIO;
OTKPBIThIE TOPTOBBIC U HHIABUYaJIbHbIE OOLIECTBA;

KOMMAaHAUTHbIE U JIHYHBIE O0IIeCTBa;

BCE BBILLIETIPHBEACHHEIE O0IeCTBA.

35. Kopnopaiuu - 3to:

35.1.

35.2.

35.3.

35.4.

JIOTOBOPHBIE OOBENMHEHHUS, UMEIOIIUE CTAaTyC MOPUIMYECKOTO JUIla, U B
KOTOPBIX OTBETCTBEHHOCTH OrPaHHYeHa B3HOCAMM;

OObeINHEHUE KAlUTAOB, B KOTOPHIX JOMHUHUPYET WMYIIECTBEHHBIN
3JIEMEHT;

JNOrOBOpHOE  OOBEAMHEHHE, CO3JaHHOE Ha OCHOBe OOBEIUHEHUS
[IPOM3BOACTBEHHBIX, HAYYHBIX U KOMMEPYECKUX WHTEPECOB NPENNpPUSTUH,
KOTOpble OOBEIUHIIIUCH, C JIIETMPOBAHHEM MMM OTACIbHBIX MOJTHOMOYHMN -
UEHTPATM30BAHHOIO PEeryTHPOBaHMs JEATSIBHOCTH KaK/IOTO U3 YyUaCTHHKOB
OpraHam ynpasJeHUs KOpIopaluy;

NpEeNUpHUATHs, YUPEXKIEHHs, OpraHu3allH, CO3JaHHbie Ha OCHOBE
COIVIALIEHUs IOPUIMYECKUMHU JIUIAMU U TpaXkJAaHaMH IyTeM OObeIUHEeHUS
UX UMYIIECTBa U NPeIIIPpUHUMATEIBCKON AESTENHHOCTH C LIEJbIO IOy UeHUS
NpuObLIH.

36.  Yto coboii npeacTaBisioT K3MEHEHNs?

36.1.

36.2.

npouecc BbIpabOOTKM HOBBIX HJ€H M KOHLECMIHMH W TMPUMEHEHUS] UX B
YCIOBHSAX NaHHOW OpraHu3aIlHH,
OLLY TUMBIH Nepexo/ MPeANPHUSITUS WK ero MOACUCTEM C OJHOIO COCTOSTHUS

B IIPYTOE;
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37.

38.

39.

40.

4].

36.3. npouecc OBICTPOro (yHIAMEHTAIHLHOTO W3MEHEHMs B METOAaX paboThHI

OPTaHHM3alliM, BBI3BAHHBIA YCIOBHMSAMH OOCTAQHOBKM, KOTOpBIE pE3KO
U3MEHSIIOTCS,

36.4. opraHM3alUOHHBIN IIPOLIECC, OCHOBAHHBIN Ha CO3HATENbHOH AeSTeNIbHOCTH
MEHEI)KEPOB, HaIlpaBJICHHbIA Ha OTHOCHUTEJbHO YCTOHMYHBOE H3MEHEHHE
OPraHM3allMOHHON CTPYKTYPbl, BEI3BAHHBIN 3TOM ESITENHHOCTHIO.

Kakoii Bug u3MeHeHu# npenycMaTpyBaeT NOCTENEHHbIE H3MEHEHHS Ou3Hec-

MIPOLIECCOB MPEANIPUATHS 110 YaCTAM MJIH CHCTEMATUYECKU?

37.1. n3MeHeHuUs, KOTOPbIE HACIIELYIOTCS;

37.2. cryneHuaTble H3MEHEHHS;

37.3. u3MeHeHus, KOTOpble KOJIeOIoTCs;

37.4. rnobanbHble U3MEHEHUS.

Kakue nerepMuHaHTHI onpeaensoT 3¢ GpeKTUBHOCTh MeHEKepa KaK uaepa?

38.1. nM4HOCTH NHIepa W3MEHEHWH, O0llasd CUTyalus, CTHIb JUJAEpPCTBA U
yHpaBJieHHUS;

38.2. 3HaHUS, HABBIKH, YMEHNS U JIMYHBIE KAUECTBA MEHEKepa 110 H3MEHEHHSIM;

38.3. Kmo4YeBble KOMIICTCHIMHM [0 TPOBEECHMIO HU3MEHEHHMH, o0llas cuTyauus,
JHYHBIE KayeCTBa JIUJIepa;

38.4. ctunp nugepcTBa W YNpaBieHWs, UEHHOCTH, KOTOphle pa3felseT

PYKOBOIHUTEIIb, OIIBIT PEIICHHUS aHAJIOTHYHbIX 3aaY.

Ha xaxoif u3 cramuii mpoliecca M3MEHEHHUsS! TIOBEJCHHUS ueloBeKa BHUMaHHE

JIOZIEH TIEPEHOCHTCA M3 IPOLLIBIX MpOOJeM Ha MOUCK IyTed HWX pelieHus B

Oynywiem, pabouyue MBITAIOTCA pellaTh HOBBIE  3aJadd, MNpPUOOpETaTh

IIPaKTUYECKUH ONBIT, HAlleIeHHbIe Ha 00yueHne?

39.1. cTtanus pa3MbllIeHH;

39.2. moAroTOBUTENBHAS CTALUS;

39.3. craaus aKTUBHBIX JEHCTBUIA;

39.4. cragus NONIEPIKKH U 3aKPEIICHUs] U3MEHEHUH.

B ocnose kakoii U3 Mozenell OpraHM3alMOHHBIX M3MEHEHMH JIeXaT JBa

OCHOBHBIX IPHHUMIIA: BCSI MMerowasca HHpopManus [TODKHA CBOOOIHO U

OTKPBITO OOMEHHBATBCS MEXIYy MEHEIKMEHTOM M KOHCYJIbTAHTaMM (areHTamu

M3MEHEHUH); UEHHOCTb WH(OpPMALUKM ONpENeNsAeTcs ee€ IMPHUIOJHOCTBIO IS

HCIIOJIb30BAHMSl B IPAKTUYECKUX NeHCTBUAX?

40.1. Mopenp TEXHOJOrMY BMeILAaTelbCTBA

40.2. mopenb "uccrenoBaHms-aeicTBUS";

40.3. Mozenb IUIaHUPYEMBIX U3MEHEHHII;

40.4. Mmozmene  mpouecca  YCHEWIHOrO  YIPAaBIEHUS  OPraHM3alHOHHBIMH
U3MEHEHUSIMH.

Yto coboil mpencTaBiseT cTpaTerus mpearpusaTis?

41.1. sro obobmaroimas MOJeNb CTPATETMYECKOro IOBEAEHUs IIpeapUATHs,
KOTOpasi OINpelnessseT IUlaH M HalpaBlIieHHEe YIIPaBICHUECKHUX JEeHCTBHIA,
HanpasJIeHHbIX Ha IIepeBOJ NPEANPUITHS B JKeJaeMylo OM3HEC-TIO3UIIUIO U
JOCTHXKEHHE €r0 CTpaTeru4ecKux lelleH.
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41.2. 310 dunocodus NPeANpPULTHS, KOTOPas OPUEHTUPYET ero Ha MOCTOSHHOE
Pa3BUTHE Ui 3aHATHS OJKENaeMOM TMO3MIMM HAa pBIHKE, KOHLENUs
JOCTIIKEHUS ycIexa B OyAyIeM.

41.3. 5TO mTaH, paCCYUTAHHAS HA MEPCIIEKTHBY CHCTEMA Mep, NpeIHa3HAYSHHbIX
ANig NOCTHXCHHUSl CTPATErMYeCKMX Leled NpeanpusThsi B IepCreKTHBe,
OIpe/IeTISIoNIKE HANpaBJIEeHUE ero CTPATern4ecKoro pa3BUTHS.

41.4. 510 MyTH NPEANPHATHS U3 IPOLLIOro B OyAyliee, OCO3HAHUE TIPEATIPHITUEM
XKeJIaeMBIX Pe3yNbTaTOB M PHCKOB.

42.  Yem He HOJDKHA OBITH CTpaTerus?

42.1. crocoboM yCTaHOBIEHHs B3aMMOMCHCTBHS IIPEINPMATHS C BHEIIHEH
CpeJlo¥, OCHOBOM ISl TIPOBEIEHUs U3MEHEH U,

42.2. mnaHOM, KOTOpBIil CllefyeT BBIOJHUTH TIPH JIFOOBIX YCJIOBHSX, TepeucHb
CTAHAApTHLIX (QOPM H  JOKYMEHTOB, KOTOPBIE IPOCTO COYETAIOT
OInepallMOHHbIE TUIaHB! IPEANPHUATHS, UAeS TOJbKO BBICIIEr0 PyKOBOZCTBA.

42.3. OCHOBHBIM  COZEpXKATENLHBIM  DJIEMEHTOM  AEATENbHOCTH  BBICIIETO
PYKOBO/ICTBA.

42.4. axkTopoM CTaOWUIM3ALMK OTHOLIEHUH B KOJUICKTHBE, KOTOpBIA MMOMOTaeT
HaJIaIuTh UX 3Q(GEeKTUBHYO paboTy.

43.  Kako# U3 momxooB K ONpeeNeHunIo cTpaTeruil npeaycMaTpuBaeT, 4To IIaHbl
BCErIa IOJKHBI OBITh MOJABUXKHBEIMH, YTOOBI MO3BOJNUTE NPEAPUATHIO YIUTHCS U
aJanTUPOBaThCS K OKPYIKEHHIO?

43.1. naHOBBIA OAXOL.

43.2. 3MepmIKEeHTHBIN TOAXO/,.

43.3. TOAXOA C TOUKH 3PEHHs] KOHKYPEHTHOIO MO3UIIMOHUPOBAHHS.

43.4. MOAXO0J C TOYKM 3PEHMS KIIFOUEBbIX KOMIETEHIIHI.

44.  Kakoil U3 THIIOB CTpAaTeryii CyIIECTBYET B BH/E NPEANONOKeH s, obLiell uien
TOI'0, KakuM 00pa3oM OyJeT pa3BUBATHCS TIPEANPUATHE B Oy ayiem?

44.1. crparerus.

44.2. crpaTerus-IuiaH.

44.3. cTparerus-neucTaue.

44.4. crparerus-peaxuus.

45.  Ha xakux 6a30BbIX 3JIleMEHTaX OCHOBBIBAETCS CTPATET S NPEATPUSTUS?

45.1. 3HaHMe PhIHKA U MOHMMaHHe GU3HECA, KOTOPBIM 3aHHMaeTcs TpenpHsTHe,
CTpaTeTU4YCCKUI aHaIu3 BHEILHEH U BHYTPEHHEH Cpeibl.

45.2. crparernueckoe MbllUIeHHEe, (DOPMaIbHBIA HPOIECC CTPATErHYEcKOro
TJIaHUPOBaHus, 3 (deKTUBHAS peakuys Ha HENPEABHACHHBIE BO3MOKHOCTH.

45.3. ompepenieHHe CTpaTerMYeCKUX OPHEHTHPOB, CTPATerM4ecKHi aHam3,
CTpPAaTeruyecKoe MbILUICHHE.

45.4. crparernyeckoe  IUTaHMpOBaHMe ¥ S(Q(EeKTUBHAas  peakuus  Ha
HernpeaBUIEHHbIE BO3MOYKHOCTH.

46. Bwlgensior ciemyroude TIpynnbl NPOLECCOB yNpaBieHHs INpoeKTaMH (B
IIOPALKE peau3aliiy):

46.1. uHMUMALUS, IUITAHUPOBAHUE, KOHTpPOJIb, HCTIOJIHEHHUE, 3aKPBITHE.

46.2. nnanupoBaHue, HHULMALKS, KOHTPOJIb, HCIIOJHEHHE, 3aKPbITHE.

46.3. MHULMALYS, VIAHUPOBAHHUE, UCIIONHEHHUE, KOHTPOJIb, 3aKPBITHE.
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46.4.

NJIaHWUpOBaHUE, MHUILIMALIUS, HCIIOJJHEHUE, KOHTPOJIb, 3aKpBITHE.

47.  TIpoekr - 310 ...

47.1.

47.2.

47.3.

47.4.

KOMILTEKC B3aMMOCBS3aHHBIX MEPONIPUSITHH, HAIIPABJIEHHbIX HA HOCTHOKEHHUE
ONPE/ICNICHHON LieN B TeYeHHE ONPEJeNCHHOTO MePHOJa BPEMEHH H C
YYETOM IPOrHO3MPYEMBIX OIpPaHUYEHHH MO pecypcam (Ipexie BCero
KaluTana).

KOMILICKC B3aMMOCBSI3aHHbBIX MEPOIPUSTHIA, HAIlPABJIEHHBIX HA NOCTHKEHUE
pe3ynbTaTa B TEUEHHE ONPEENEHHOTO NEpUo/ia BpEMEHH.

KOMILICKC B3aMMOCBSI3aHHBIX MEPONPUSATUM, HANIPABIEHHBIX HA JOCTHXKEHUE
HOBOTO pe3yJibTata ¢ y4eTOM IPOrHO3MPYEMBIX OrPaHHYEHHH 110 pecypcam.
AOKyMCHTallMs, COJAepxKaillasd ONUCAHHWE KOMIUIEKCA B3aWMOCBI3aHHbBIX
MEPONPHUATHH, HANpPAaBIEHHBIX Ha JOCTHXKEHME pe3yJlbTarTa B TeUeHe
ONpEeJIEHHOr0 MepHoaa BPEMEHH.

48.  VmpaBiieHne NpoeKkTaMu - 370 ...

48.1.

48.2.

48.3.

48.4.

MCTOZONOIHSA,  HaNpaBlieHHass Ha  IUIAHUPOBaHHWE,  OPraHU3aLHIO,
KOOpZMHALHIO W KOHTPOJUIMHI PECYPCOB B TeUEHUE NPOEKTHOIO LUKIA s
JAOCTHIKEHUS LIEJIU IPOEKTA.

MCTOAOJIOTHA,  HaNpaBlieHHas: HA  IJIAaHUPOBAaHWE,  OPraHU3ALHIo,
KOOPAUHALIHIO u KOHTPOJUIMHT IIPOEKTOB MPEIPUATHS, C LB
MaKCUMMHM3alKH IPUOBLITH NPEANIPUSATHSL.

MCTONOJIOTHs,  HanpaBleHHass Ha  IUIAHUPOBAaHWE,  OPraHHU3aLHIo,
KOOPAVHAIIHIO u KOHTPOJUIMHI' IIPOEKTOB MPEIIPUATHS, C LEJIbIO
AOCTIKEHUS LENH NpeIIpUATHS.

YNPaBIEHYECKHUid TOAXO0A, IPH KOTOPOM OT/EIBHO B3SThIE 3aKa3bl U 3a/1a4H,
PelIaeMple B paMKaX JeATeNbHOCTH OpraHM3allMd WM [pPeANpUSITHS,
paccMaTpHBarOTCs KaK OT/EJIbHBIE POEKTHI.

49.  Yr0 BXOIMT B TPH OCHOBHBIX OTpaHUYEeHUsI TpoeKTa?

49.1.
49.2.
49.3.
49.4.

CPOK, paCnMcaHue, Ka4yeCTBO

CPOK, CTOUMOCTE, KA4eCTBO

CPOK, NOCTYITHOCTh pPeCypCoOB, KayecTBO
CPOK, CTOUMOCTD, paCriucaHue

50.  YmpasieHue MpoeKToM ABISETCS yHUKATLHBIM [I0TOMY, 4YTO ...

50.1. B pesynpTate npoekrta Gy/eT MONYYeH MHHOBALMOHHDIIH pe3yabTar.

50.2. 3a KaxIbli NpPOEKT OTBeYaeT APYrol MeHEIKEDP IpPOeKTa CO CBOMMH
YHHKaJbHBIMU ITOIXOAMH.

50.3. npouecc ynpasneHus NpoexTaMu HEIIOBTOPUM, M MOXHO OBITh YBEPEHHEBIM,
4TO «YTO-TO CILyYHTCS HHAYE.

50.4. y KaXIOrO INpoeKTa eCTh 3aKasyMk CO  CBOMMH YHUKaAJIbHBIMU
IOTPEOHOCTSAMH.

SI. Cratuctudeckas oleHKa YpOBHS KadecTBa NPOAYKLUM OCYIICCTBISETCS

Ha CTaJuu:

51.1. skcnmyaTauuu unu norpe6nequs MIPOAYKLIHH;

51.2. npowusBoACTBA NMPOLYKLHY;,

51.3. MapkeTHHIa ¥ M3y4YeHHs PHIHKA,

51.4. mpoekTHpoBaHus U pa3paboTKH NPOIYKLHMH
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52. OuenuBanue YPOBHS Ka4€CTBa U3IOTOBIICHUA IIPOAYKIHH 10 ITOKa3aTeIsam 3(1)-
(beKTHBHOCTH OCYILIECTBIIACTCS Ha CTainUU:

52.1.
52.2.
52.3.
52.4.

OKCIUTyaTallMK WM NOTpeOIeHUs MPOLYKLIMH;
IIPOU3BOJCTBA MPOMAYKIIMH;

MapKeTHHIa U U3yUYEHUs PHIHKA,
NPOEKTHPOBAHMs U pa3pabOTKH NPOAYKLUH

53.  OueHuBaHHE YPOBHS KAYE€CTBA U3TOTOBJIEHUS IPOAYKLUH IIO
moKasaressaM 3 (HEeKTHBHOCTH OCYILECTBIAETCS HA CTANMHU:

53.1.
53.2.
53.3.
53.4.

BKCIUTyaTalMy WK NOTPeONeHUs POy KIIHH;
[IPOU3BOACTBA MPOIYKIINU;

MapKeTHHIa ¥ U3y4eHUs PhIHKA,
IIPOEKTUPOBAHMS U pa3pabOTKH MPOTYKIIMH.

54.  VYcraHoBnenue cnocoba c6opa u nosydeHds nHpopManuu o6 ypoBHE KauecT-
Ba OCYLIECTBIISIETCS Ha CTaUM:

54.1.
54.2.
543.
54.4.

9KCIUIyaTalMy UM NIOTpeOsieHUs: POy KIIHHU;
IIPOU3BOACTBA MIPOYKIIHUH;

MapKeTHHI'a U U3y4YeHUs PBIHKa,
TIPOEKTUPOBAHUS U pa3pabOTKU POy KIIUU

55. Craructuyeckuit KOHTPOJIb KaueCTBa Ha NPECAIIPUATHHA NPEeayCMaTpHUBaCT:

55.1.

55.2.
55.3.

55.4.

pacnpenenende (GyHKUMH W OTBETCTBEHHOCTH 3a Ka4yeCTBO KaK MEX.Iy
OT/IE/IbHBIMY PAOOTHUKAMH, TaK U LIEXOBBIM PYKOBOJAUTEIEM HIIH MaCTEPOM;
MCIIOJIb30BAaHUSl KOHTPOIBHBIX KapT;

HaJluyde OTHeNla YNpaBiI€HUs KadyeCTBOM B COCTaBe OPraHM3al[MOHHOM
CTPYKTYPbl IPEITIPUITHS,

npegycMaTpUBaeT ydyacThe B paboTax IO KadecTBy BCEro IMepcoHaia
NpeaNPUATHS.

56.  YmpapieHne MapKETHHIOM - 3TO:

56.1.

56.2.

56.3.

56.4.

JESATENILHOCTh 10 BBISBJICHHUIO 1IEJEeBbIX PHIHKOB, H3YYeHMIO ToTpeGHOCTEM
noKymnarejieH, pa3paboTKu TOBapoB, BIOOpa ClIOCOO0B MPOIBUKEHNS,
aHaJM3, I[JJAHMPOBaHUE, NPETBOPEHHE B JKH3Hb MW  KOHTPOJb 3a
OCYLLIECTBJIEHUEM  MEPOINpPUSITHI, HalpaBICHHbIX Ha  YCTaHOBJIEHHE
B3aMMOBBINOJJHOI0 OOMEHA C LIeJIeBbIM PHIHKOM;

JIOTHYEeCKas N0CIeI0BaTEIbHOCTh YIPABICHYECKHX AeWCTBUS HAlPABJIEHHbI
X Ha yCTaHOBJIEHUE,yKpEIUICHUE W NOJACPKKY B3aMMOBBITOIHOIO OOMEHa ¢
Le-JIEBBIM PBIHKOM JJIst AOCTH)KEHUs] KOHKPETHON LeJH NPEeANPUsITHS;
IJIAHUPOBAHHUE U Pa3paboTKa CTPATETHH JeSITeNbHOCTH NPeANpUsITUS

57.  VYmnpaBneHHe MapKeTHHIOM [Py CMaTPUBAET:

57.1.

57.2.
57.3.
57.4.

ynpaBieHue BceMU (QYHKIUSIMU, BCEMU CTPYKTYPHBIMH TOPA3AeIEHUAMH
Ha OCHOBE MapKEeTHHTa,

peanu3anuo O4HON U3 00X QYHKIUH MEHEIDKMEHTA;

yTIpaBJIEHUS] MAPKETUHIOM;

MapKeTHHI'OBOE yNpaBlieHUe MpeAnpUusTHEM.

58.  AHanu3 COCTOSHHS peallu3alii TOBApPOB MPEANPUITHEM U OLEHKA BO3MOXKHO-
CTEeX AallbHeIero pocra oobeMa cobiTa - 3TO:

58.1.

LCJIb YHPaBIICHUA cOBITOBOM ACATECIIbHOCTBIO,
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58.2. 3ajaya ynpasieHus COBITOBON AEATENEHOCTEIO;

58.3. mpuHImN ynpasneHus cOBITOBOH NeSTENBHOCTBIO;
58.4. onuH U3 3TANOB yNpaBJeHus COLITOBOM AEATENLHOCTHIO.
59.  Ecam npeampusitue OpueHTUpYeTCs Ha INMPOKUH PHIHOK M Peany3aLyio TOBa-
POB B 0OJIBILIOM KOJMYECTBE, TO OHO UCIIONbL3YET:
59.1. crparerun mubdepeHuuanyum;
59.2. cTpareruu npeuMylLecTBa 110 H3AEPKKaM;
59.3. cTpareruu KOHIEHTpALHH;
59.4. crpaTerum HHTEHCHBHOI'O POCTA.
60. M3yuenue Taxux HaNpaBleHUH AEATENLHOCTH IOCTABILHKA,
KaK 00beM ITOCTAaBKH, OIEPATHBHOCTb, JOCTABKA TOBAPOB, YMNAKOBKA, TapaHTUU
Ka4yeCcTBa, OTHOLUEHME K KIIMEHTaM OTHOCATCS K CIeAyIOLIEMY acleKTy:
60.1. acrexTy KOHKYPEeHTOCIIOCOOHOCTH TOBAPOB;
60.2. cepBHCHOMY acIleKTy;
60.3. mpOu3BOJCTBEHHOMY aCIEKTY;
60.4. KOMMYHHUKaAIIHUOHHOMY acIIeKTy;

Komnnekcnoe cumyauuonnoe 3adanue’

I Hcxooneie dannvie. B mocnennee spems B 3A0 "I'epkynec" - nuuepa Ha
peiHKe MopoxkeHoro Jloneuxod Hapognoit PecnyOnuku BO3HUKIH NpoOieMbl MO
COBITY MOPOJKEHOTO B DETHOHE, CHM)XEHHE YPOBHA NPMOBLUIM OT peanu3alud M
YUCTOW  nNpubBIIM,  PQPEKTHBHOCTH  KOMMEpYECKONM  JEATENbHOCTH B
1esom. PesynpraTel aHanu3a TOKasajid, 4TO MPUYMHAMH 3TOTO CTall0 IOBBIILEHUE
Ce0eCTOMMOCTH  NPOJYKLHMH, CHHJKEHHE YPOBHS  KOHKYPEHTOCIOCOOHOCTH
MOpPOXEHOT0, TPOM3BOJUMOrO IpearpusTueM, HeaoctarouHas 3((eKTHBHOCTD
IIPOBEJICHHBIX ~ MEPONPHUATHH  "mpoaBmkeHue-MUKC", COBITOBOH IOJHUTHKHA B
JloHeLKoM peruoHe.

1. 3a0anue x cumyayuu.

1. BeisBuTe nNpoOieMBbl, MMEOLIHE MECTO Ha pbIHKe MopoxeHoro. Onpenenute
HOTPEOUTENBCKYIO LIEHHOCTh TOBapa MNpeANpusTas corjacHo marpuie CuMoHA
"00BEKTUBHOE / CYOBEKTHBHOE KayeCTBO" W pa3paloTaiiTe NMpPENJIOKEHHUs IO ee
TIOBBIILIEHHIO. '

2. Ha ocHoBe MeTonuKH OLEHKH 3()(HEKTUBHOCTH CTPATErHYECKUX AJILTEPHATUB IO
Jletray pa3spabGoTaiiTe MapKeTUHTOBYKO MNpPOLYKTOBO-PHIHOUHYIO CTPATErHIO s
IPEATNPUSTHS.

3. Paspaboralite cTpaTernyeckue MapKEeTHHIOBbIE PEILEHMS I NPEeANpPUATHS Kak
HCXOIHBIE DJIEMEHTbI MAPKETUHIOBOM CTpaTErHH.

* Kaxcnas Marucrepekas nporpamma (« MeHeKMEHT OpraHu3aluii 1 aiMUHHCTPUPOBaHUE), «JIOrHCTHKa») BKIOUAET
1o 20 BapUaHTOB KOMIUIEKCHBLIX CHUTYALMOHHBIX 3a1aHKH
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M. Hnghopmayuonnoe obecneuenue 3adanus:

XapakrepucTuka PpBIHKA MOpPOJKEHOr0 B perHoHe. AHaIu3 pHIHKA
MODPOXEHOI'0 B PErOHe B OTYETHOM I'O/ly O3BOJIUIT BBISIBUTE CIIEAYIOLIEE.

MHorue Menkue mnpousBomuTenr pa3paboTann COOCTBEHHBIE TEXHHYECKHE
YCJIOBHs, COINIACHO KOTOPBIM M OCYMIECTBISIETCS BBITYCK MpoayKuuu. [Ipu s3ToM
MHOTHEe (aKTHUecKH OOMaHBIBAIOT MNOKymarenieil, HampuMep, Ha YIaKOBKe
MOPO’KEHOI'0 YKa3bIBalOT, YTO 3TO IUIOMOMp, XOTS HA CAMOM J€jie 3TO CIUBOYHOE
MOPOXEHO€; 100aBIIAIOT B IPOLYKT PACTUTENBHBIE KHPBL.

CebecTouMoCTh MOPOXKEHOr0, He COOTBETCTBYET IFOCCTAHAAPTY, TOPA3A0 HIDKE,
CIIENIOBATE/IbHO, HAa TaKyl MNpONyKUuIo ecTb copoc. [Ipeanpustus  xe,
BBINyCKAIOIINX ~KAYeCTBEHHYI0 NPOAYKLMIO, CTAHOBSITCSA 3aJOKHUKAMH CBOCH
n06pocoBecTHOCTH. MHOrHe KpYITHBIC MPOU3BOAMTETN HE HOJTy4atoT
3aNIaHMPOBAHHOM MPUOBLIM, COOTBETCTBEHHO B HHX MAali0 CPEICTB Ha pEKIaMy
NPOAYKTa, pa3BUTHE ONTOBLIX CETEM.

Crnenyer OTMETHTH TaKKe OTCYTCTBHE YeTKHX CXeM COBITa MPOLYKLMH,
nepenaasl B 00beMe MPoIaX MOPOKEHOrO 1IE€TOM U 3UMOH.

3AO "T'epkynec" B cBoeil IeATENBHOCTH MCIONB3YeT KOMILIEKC JJIEMEHTOB
MapkeTHHra. OOIIECTBO NPOM3BOOUT YETHIPE COPTA MOPOKEHOTO Pa3TMYHBIX
HanMEHOBaHUH, a TaKKe TOPTbl U3 MOPOXKeHOro. Cpean HHUX MOJB3YIOTCS CHPOCOM
IJIOMOVpHAss ¥ CIMBOYHBIE COPTA. ACCOPTMMEHT NPOAYKLHMH  HPEeaNpUsTHS
OOHOBJIETCA B COOTBETCTBUM € NOTPEOHOCTAMM NoTpebUTeeH.

LleHoBas nonUTHKA KOMIAHUH XapaKTEPH3yeTCsl THOKOCTBIO, LIEHbl MEHSIOTCS B
3aBMCHMOCTH OT CHUTYalld¥ Ha PbIHKE M BO3MOXHOCTEH Npeanpuarus. B mocnennue
rojpi HabIoaaeTes TeHASHIMS K POCTY LIeH Ha MOPOXXEHOE B CBA3M C IOBbILIEHUEM
LICH Ha CBIPbe, JJIEKTPOIHEPTHIO, 000PYIOBAHUE U JIP.

Ilpennpusrre uMeeT pasBUTYIO MaTepHalbHO-TEXHHUYECKYIO 0Oazy. B
NPEANPUATUH  TIOCTOSHHO COBEPIIEHCTBYIOTCSI IPOU3BOJCTBEHHBIE U TOPrOBO-
TEXHOJIOTUYECKHE IPOLECCH,, HO YPOBEHb 3aTpaT Ha HAy4HBIE MCCIIENOBAHUS U
pa3paboTKu HU3KHUIA.

3AO "T'epkysec" uMeeT BBICOKHI [I€I0BOM W NPECTHKHbIH PEHTHHT.
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Tabnuua 5.1 — Bo3moxHble Bapuauuu pentenys npodiem 3AO ""'epkynec"”

3uaunmo| Crparerus
ctb  |ray6okoro | Ctparerus | Crparerus | CtpaTerus
[Ipobnembr (or 1 |UPOHMKHOB| PasBHUTHS | pa3BUTHs |muBepcH(U
1o 10) | enus na TOBapa pBIHKA Kaluu
PBIHOK
Paciuupenue accopTiMenTa ToBapoB 6 * *
Kontposns kauecTa 7 * *
Cupxenne uzuepixek odpaieHus 10 *
[loBbienne ypoBHs cepBHCHOTO g " " % *
00Cy)XMBaHHUs
Hcnonw3oBanne meponpustuiit CTUC 8 " " " *
HOKynareJieit
IToselIenue ypoBHs 9 " % ¥ *
MH(POPMUPOBAHHOCTH MOKY aTeJIeH
PocT 06beMOB nponask 10 * * *
YBenuenune priHOUHOM 101 8 " %
IpeaNpUATHS
HTOI'o -

Tabnuua 5.2 - Xapakrepuctuka BosmosxHOCTel (ycnosuii) 3A0 "I'epkyiec”
O peajn3auyy CTpaTernyi MapKeTUHTa

Bo3Moxnoctn HPCAIPUATHSA, YCIIOBUS CPEIb]

Koaddunuent cioxHocTH nenons3opanust

(ot 1 no 10)
DuHaHCcHpoBaHue 10
YpoBeHb pucKa 9
Opraunusanus 7
ITpoI0IKHTEBHOCTS 8
ConpoTusrienune pelnka 9
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6. KPUTEPUH OLIEHKHU OTBETOB HA BOIIPOCHI (TECTOBBIE U
CUTYAIIMOHHBIE 3AJJAHMS) TOCYAAPCTBEHHOI'O YK3AMEHA

Pacnpenenenue 6amioB, KOTOpBIE MOJy4YalOT OOYYAMOILIMECS B MNpoOLECCe
BBIIIOJIHCHMSI 3aJaHUH rOCYy AapCTBEHHOIO 3K3aMeHa NpeAcTaBiIeHo B Tabuie 6.1.

Tabnuua 6.1 — Pacnpenenenue 6annon

I[IpakTuueckas yacthb
Teopernueckas Beero B TOM 9HCIIE Cymma B 6anax
HacThb paKTHyecKa
1 Bonpoc 2 BoIpoC 3 Bompoc
1 9acTh
40 60 20 20 20 100

Teoperuyeckas 4acTs.

IlpaBunbHBI OTBET Ha KaXJ0€ TECTOBOE 3aJaHME C BHIOOPOM BapuUaHTa
BEPHOI'O OTBeTa OLlEHMBAETCs | yCIIOBHBIM OajljioM, a 00llee KOTHYECTBO YCIOBHBIX
OannoB cocrasiser 60.

bajjibHas oOLEHKa BHIONHEHHsS TECTOBOIO 3aJaHWs B COOTBETCTBHH C
pacmpeniesicHieM  0alioB, KOTOpble NONYy4arOT oO0yvalomdecs B IIpoLecce
BBINIOJIHEHUS I'OCY JapCTBEHHOIO 5K3aMeHa, cocTapisieT — 40 6aytos. Ilpu nepesoje
Kolu4ecTBa 6aijoB, NOMyUeHHBIX 38 TeCTOBOE 3aqanue (60 yclIoBHBIX 6a/mioB) K 40
Oannam HUCIONB3yeTCs Clieaylomas MKana:

Tabsuna 6.2 — IlIkana KpuTepHeB OLEHKH OTBETOB Ha TECTOBOE 3aaHKe

Ouenka banbl Koin-Bo Bompocos
5 37 - 40 55-60
4 33 -36 49 — 54
4 29-32 43 - 48
3 25-28 37-42
3 21-24 31-36
2 20 u meHblIe 30 u meHblIe

IIpakTHueckas 4acTb.

IlpaBunbHBI OTBET Ha KOMILIEKCHOE CUTYalMOHHOE 3aaHHE MaKCHUMAalbHO
ouenuBaercss 60 Oannamu (20 OGamwnoB 3a kaxasiidi  Bonpoc). [Ipy  Hamuuum
HEJIOCTAaTKOB B OTBETE CHTyalUHM OLICHKAa CHI)KAeTCSd [0 CpPaBHEHUIO C
MaKCHUMaJIbHBIM KOJIM4ECTBOM OaIIJIOB 10 LIKalle KpuTepues (Tabiuma 6.3).
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Tabmuna 6.3 —Illkaa KpUTEPUEB OLIEHKH OTBETOB HA CUTYALIUIO
banner Kputepuu ouenku

«19-20% Jloruuno-nocnenoBaTeNbHbIA, MOIHBIN, 0GOCHOBAHHBI, IPABUIBHBIN OTBET
C M3JIOKEHHEM COOCTBEHHON TOUKH 3PEHUSL.

«15-18%» B ocHOBHOM npaBUIBHBIN, HO HerTyGOKMii OTBET Ha Bompoc. JIoMy CKaroTCs
HETOYHOCTH, UCIIPABICHHBIE O0YUYAIOIIUMCS CAMOCTOSTENILHO.

«11-14% B 0CHOBHOM NpaBUIIBHBIN, HO Hery6OKM OTBET Ha Bonpoc. JlomycKaroTes
2-3 HeCyLECTBEHHBIC OLIMOKK, KOTOPbIE HCIIPABIEHE! 00YYatOIHMCH.

«T-10 JlaH HenoNHBIHA OTBET MK JOMYLICHbI CYIECTBEHHbIE OLIMOKHU, KOTOPbIE
MCHpaBIEHBl 00yUaIUMes 110 TpeOOBAHHUIO PENoIaBaTelsl.

3-6» Jlan HEBEPHBIH OTBET WIIH JOMYILEHbI CyLIECTBEHHBIE OIIMOKH B OTBETE, KOTOpbIE
He ObUIM MCIIpaBiIeHbl 00y YaroUIUMCs TI0 TPeGOBAHKIO TPENOIaBaTels.

«1 O HaHHble HEBCPHBLIC OTBETHI MJIU 06yqa10mm71051 COBCEM HE OTBECTHJI Ha
BONPOC.

CyMmapHasi OIl€HKa BBIIIOJIHEHHs] TEOPETUYECKOM U IMpPaKTHYeCKOH yacTH

OuieTa rocy 1apCTBEHHOTO K3aMeHa ONpejieNiieT HTOrOBYIO OLEHKY 00Yy4arolerocs
(tabnura 6.4).

Tabsmua 6.4 — Mrorosas olieHka 00y4arolerocs

Cymma Gaios 1o rocynapcrBeHHOM Omnpenenenue
3a BCE BH/IbI LIKaJie
yueOHOIH
JEATENBHOCTH
90-100 «Omano» (5) OTJINYHOE BBINIOJHEHHE C H€3HaqH"feﬂbeIM
KOJIMYECTBOM HETOUHOCTE
80-89 B II€JIOM IIPABUJILHO BBIMIOJHEHHAs paboTa ¢
«Xopotmoy (4) HE3HAYMTENLHBIM KOJIMYECTBOM OHUO0K (110 10%)
75-79 B 11€JIOM [IPABUJILHO BBIMOJIHEHHAs pabora ¢
HE3HAYUTENILHBIM KOJIMYECTBOM OIIHO0K (10 15%)
70-74 HEIUI0XO0, HO CO 3HAYUTEIBHBIM KOJHUSCTBOM
«Y IOBJIECTBOPHTEIBLHO» HEJIOCTaTKOB
60-69 3) BBINIOJIHEHUE YIOBJIETBOPSICT MUHHMATLHEIC
KpUTEpUU
35-59 C BO3MOXXHOCTBIO IIOBTOPHOM aTTeCTAIMH

«HeynoBieTBopHTENLHOY

¢ 00s3aTeNnbHBIM INOBTOPHBIM U3YVUYCHUEM
0-34 ) p Y

JMCUHMIIIIMHB] (BBICTABJIICTCS] KOMUCCHEH)

32



7. CIIMCOK PEKOMEH/IOBAHHOM JINTEPATYPbI:

7.1. OcHoBHas JuTEpaTypAa.

1. banabanosa, JI.B. Yrpasienue mapketunrom npeanpustus [Texcr] : yue6uux / JI.B.
banabanosa ; MuHucTepcTBo 06pasoBanus U Hayku Joneuxoi HaponHoit Pecry6uky,
JOHeUKMH HaLMOHAJBHBIA YHUBEPCHTET JKOHOMHKH M TOProBIM WMMeHH Muxauna
Tyran-bapanosckoro. — Joneuk: JJOHHY DT, 2020. — 332 c.
2. banabGanosa, JI.B. Mapkerunr [Texcr]: yueGumk / JL.B. DBanaGanoa ; Munu-
cTepcTBO 0OpasoBanus ¥ Hayku Jouenxoi Hapoanoit Pecny6mukn, Jlonenkuit Haimo-
HaJIbHBI YHUBEPCUTET SKOHOMUKH M TOProBiin uMenn Muxamna Tyran-Bapanosckoro.
— W3n. 4-¢, nepepabor. u gomn. — Joreux : JOHHYIT, 2020. — 491 c.(c TPUDPOM)
3. banabanosa, JI.B. Mapkerunr npeanpustus [Texcr]: yuebuuk / JI.B. BanaGanosa;
Munscrepcrso obpazoBanus u Hayku Jlonenxoii Hapoanoit Pecriy6avkn, JloHenkuii
HALMOHAJIBHBIM YHUBEPCUTET YKOHOMUKH U TOProBiad uMenu Muxanina Tyrau-
bapanosckoro. — Jloneuk : JIOHHY DT, 2020. — 588 c.- (Illkona MapKeTHHIOBOTO
MEHEHDKMEHTA)
4. babkwna, O. H. VYmpasnenue H3MeHEHMSAMH : y4yeOHOE II0COGME MO W3UCHHIO
JMCLUMILUIMHBL [yt OakanaspoB Hanpasiaenus: 38.03,02 Meuemxment / O. H. babkun
Craspomons : AI'PYC, 2023. - 264 c. - Texcr : 2MeKTpOHHBIl DIEKTPOHHO-
Oubnuoteunas cucrema IPR BOOKS
5. baunos, A. O. VnpasneHue usMenenusmu : yueOuuk 11s 6axanaspos / A. O. BriuHos,
H. B. Vrpromosa. -2-¢ u3a. - Mocksa : Jlamkos u K, 2020. - 304 c. - ISBN 978-5-394-
03539-5. - Teker : anexTpoHHbiit DeKTpoHHO-0N6aHOTeYHas cucteMa JPR BOOKS

. llopogeesa, JI. . Mernemkment : yueGuuk / JI. . Jlopodeea. — Mocksa : Aii [Tu Ap
Menua, 2021. — 514 c. — ISBN 978-5-4497-1331-5. — TexkcT : 21eKTpOHHBIH //
OJIeKTpOoHHO-0ubioTeunas  cucrema I[PR BOOKS :  [caiit]. — URL:
https://www.iprbookshop.ru/110571.html

7. Konos, A. H. VYmnpasienue OpraHM3alMOHHBIMH W3MEHEHMSMH: IOBEACHYECKUI W
urdopmanuoHablii acrekTsl: Monorpadus A. H. Komes. - Capato : BysoBckoe
obpasosanue, 2022. - 137 c. - ISBN 978-5-4487-0|54-2. - TeKCT : 3JIEKTPOHHbIiA
OnexrponHo-6ubNIHoTeuHas cucrema IPR BOOKS

8. Kpacuanckas, O. B. YiipaBienue pe3yibTaTUBHOCTBIO MapKETHHTA : yuebHOe 1ocobue /

O. B. Kpachsnckas. — Mocksa : PTY MUPDA, 2022. — 152 c.— Tekcr:
ONCKTPOHHBIN //  Jlaup @  a;mekrpoHHo-OMOamorTeunas  cucrema. —  URL:
https://e.lanbook.com/book/256790
9. JIesxun, I'. T'. Jlorucruka cObITa U pacnpeneneHus : yueOuuxk wis By3os / . T'. JleBkun,
H. b. KypmakoBa. — Mocksa : Uznartenscrso IOpaiir, 2024. — 233 c. — (Beiciee
obpasosanue). —  ISBN 978-5-534-18993-3. — Tekcr : 3IeKTpPOHHBIM  //
OG6pasosarenbHas iargopma FOpaiir [caiir]. — URL: https://urait.ru/beode/555649

10.  Jlobapesa, H. B. YrpasiieHue B3aUMOOTHOLIEHUSMHU € TIOTPEOUTEIAMHU: PAKTUKYM |
yuebnoe nocobue / H. B. JloGapesa. — Mocksa : PTY MUPDA, 2023. — 76 ¢. — ISBN
978-5-7339-1838-9. — TexcT : aneKkTpoHHbIt / JlaHb : 3I€KTPOHHO-OUOIMOTEYHAS
cucrema. — URL: https://e.Janbook.com/book/368819

11.  Jlykam, 10. A. Mapkerunr Kak cocCTaBJIgIoLIas obecneyeHust

KOHKYPEHTOCIIOCOOHOCTH : yueGHoe nocodue / FO. A. Jlykam. — Mocksa : ®JIMHTA,
2022. — 125 c¢. — ISBN 978-5-9765-5165-7. — Texkcr : aaexTponHsiii // Jlanb :
3JICKTPOHHO-0nbMMoTeynas cucrema. — URL: https://e.lanbook.com/book/266360

12, Jlykam, FO. A. CObIT MpoAyKUMK KaK MHCTPYMEHT KOHKYPEHIIUM : yueGHoe 1ocodue

o)
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/ 1O. A. Jlykam. — Mocksa : ®JIMHTA, 2022. — 213 ¢. — ISBN 978-5-9765-5161-
9.— Texer : snexrponnsiii / Jlanb : snextponno-6u6muoTeunas cucrema. — URL:
https://e.lanbook.com/book/266378

13. Jlykam, 0. A. Vnpasnenue crpocoM : yuyebHoe nocodue / 0. A. Jlykam. —
Mocksa : ®JIMHTA, 2022. — 85 c¢. — ISBN 978-5-9765-5164-0. — Texcr :
ONEKTPOHHBIA //  Jlab  :  o;nekTpoHHO-6uMOAHOTeuHas  cucrema. —  URL:
https://e.lanbook.com/book/266390

14. IlycteinnukoBa, E. B. WurerpupoBannas sioructuka : yueGHoe mocobue / E. B.

IlycteinnukoBa. — 2-¢ u3n., uenp. u jgom.. — Canxr-IlerepOypr : Unrepmenus, 2024.
— 312 ¢. — ISBN 978-5-4383-0285-8. — Texcr : DJICKTPOHHBIH // JlaHb : 3steKTpoHHO-
OubmuoreyHas cucrema. — URL: https://e.lanbook.com/book/371237  (nara

obpamenus: 11.11.2024). — Pexum JOCTyMa: JJIs aBTOpU3. MOJIb30BaTENCH.

7.2. lonoHATe/IbHAS JUTEpaTypa

1. Anzep, 10. I1. Crartuctuyeckoe ynpasienue npoueccamu — Statistical Process Control
(SPC). Ilpakruueckoe pyKOBOACTBO IO Pa3sBEIOYHOMY aHaIM3y IOAHHBIX : ydeOHOe
nocobue / 10. I1. Amnep, B. JI. Llnep. — Mocksa : M31aTenbcKkuii Hom MUCuC, 2022.
— 382 ¢. — ISBN 978-5-907226-49-4. — Tekcr : DJIEKTPOHHBIA // DIEeKTpOHHO-
OoubIHOTEYHAS CUCTEMA IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/106739.html

2. I'pummna, C. A. CTpaTernyeckuii MeHeHKMEHT: TIPOCKTHRIN NTOAXO/ : y4eOHOe nocodbue

/ C. A. I'pummna, A. H. Ulnmxug, — Tyna : Tynsckuii rocynapcTBeHHBIH
nenarornyeckui ynusepeurer umeru JI.H. Toncroro, 2023. — 184 ¢. — ISBN 978-5-
6045158-7-7. — Texcr : aneKTpOHHBIH // DnexTponHo-6GuGIHOTeuHas cucrema PR

BOOKS : [caiir]. — URL: hitps://www.iprbookshop.ru/107697 htm]

3. XKnaukun, H. A. Menemkmenr. Ynpasienne B 1MpPOBON IKOHOMHUKE : KYpC JEKLHiA /
H. A. Xnaukun. — Mocksa : Usgarensckuit Hom MUCuC, 2022. — 252 ¢. — ISBN
978-5-907226-83-8. — TeKCT : 3MEKTPOHHDIH // DNEeKTPOHHO-OMbIKOTEYHas cucTeMa
IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/106720.html

4. TIpousBoJCTBEHHBI MeHEKMEHT : yuyeGHOe mocodme / . — TOMCK Tomckwii
NONUTEXHNYIECKUH yHuBepeuter, 2022. — 128 c¢. — TekcT : sekrpoHHbid //
OneKTpoHHO-6ubIMOTeyHass  cuctema IPR BOOKS - [calit]. — URL:
https://www.iprbookshop.ru/96102.html

5. Jloructuka cHaGXKeHHs : MeTomMyeckue ykasauus / coctasurenn E. O. Yebakona, 1. B.
IorynseBa. — Owmck : CubAJIIM, 2021. — 42 ¢.— Texer: aieKTpounsiii // Jlaup
BJIEKTPOHHO-OMOMoTeunass cucrema. — URL: https:/e.lanbook.com/book/221393 (mara
obpauenus: 11.11.2024). — Pexwum goctyna: st aBTOPU3. MONB30BATENICH.

6. MapteinoBa, }O. A. VHHOBalMOHHBIE METODBl OLEHKH KOHKYPEHTOCIIOCOOHOCTH  :

monorpapus / 10. A. MapreiHoBa. — Cankr-Ilerepbypr : I'VAII, 2023. — 132 ¢. —

ISBN 978-5-8088-1833-0. — TekcT : 3meKTpoHHSIH / Jlaub BJIEKTPOHHO-OMOIMOTeUHAS

cucrema. — URL: https://e.lanbook.com/book/341045

Habokos, B. 1. Menemxmenr : yue6uux / B. U. Ha6okos. — Mocksa Jamixos u K,

2023. — 186 c¢. — ISBN 978-5-394-05385-6. — Teker : 3JIEKTPOHHBIH // Jlanp :
BJIEKTPOHHO-OubMoTeuHas cuctema. — URL: https:/e.lanbook.com/book/315932

~

8. Cunsesa, . M. Mapketunr B Toprosie : yueGuuk / U. M. Cunsesa. — 6-¢ U3, —
Mocksa : [amkoB u K, 2022. — 396 c¢. — ISBN 978-5-394-04227-0. — TekcT
ONEKTPOHHBIA //  Jlamp @  onektponno-6ubnumoredHas  cucrema. —  URL:
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https://e.lanbook.com/book/277328

9. CmupHoBa, E. B. Mozent opraunsauuy yrpapneHus COBPeMeHHEIM MpelipHsTHEM:
KOMIICTEHTHOCTHBIA IOAXOA K M3ydeHMIO : y4yeOHoe mocobue / E. B. Cmupnosa. —
Kocrpoma : KI'Y um. H.A. Hekpacosa, 2020. — 152 ¢. — ISBN 978-5-8285-1081-8.
— Texer : anexrponnsiii // Jlavb : snexrponHo-6u6aMoTedHas cucteMa. — URL:
https://e.lanbook.com/book/160116

10. Cokonosepos, A. I1. YMHO, uiu Yrpasienie MapkeTHHIOM HETPUBHATBHBIM obpazom
/ A. T1. CokonoBepoB. — Mocksa : Ansnuba ITa6mamep, 2022. — 216 ¢. — ISBN 978-
5-9614-4400-1. — TekcT : 31eKTPOHHBIH // DIeKTpOHHO-OuGIMoTeuHas cuctema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/82355.html

11.Teopus u npakTHKa CTPATErMYecKOro yNpaBjieHHs OPraHH3ALUAMU B COBPEMEHHOM
9KOHOMUKe : MoHorpadus / H. B. Apcennesa, JI. M. Ilytatuna, I'. B. TuxonoB. —
Mocksa : MAM, 2023. — 164 c. — ISBN 978-5-6048908-3-7.— Tekcr :
BICKTPOHHBIN //  JlaHb :  anmekrpoHHO-GMONmoTeuHas  cucreMa. —  URL:
https://e.lanbook.com/book/343997

12. Ynipanenvie MapkeTHHroM : yueGHUK M IIPaKTUKYM is Gakanaspos / I'. A. Tagues, /1.
A. XKunbuos, O. H. Xunsuosa [u ap.] ; nox penaxuueit C. B. Kapnosa, /. B. Tiopus.
— Mocksa : Jlamkos u K, 2017. — 366 ¢. — ISBN 978-5-394-02790-1. — Teker :
3JIEKTPOHHBIN // DnexTpoHHO- 6ubnuoreunas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/70878.html

7.3 Y4ueOHO-MeTOAMYEeCKUEe U3AaHHS.

1. banabanosa JI.B. Ynpapiaenue  MapKeTHHIOM — HPEINPUSTHS [ DJIECKTPOHHBIHA
pecypc] : konemekt sekumit. - ['O BIIO «JlonHYDT umenun Muxauna Tyrau-
bapanosckoro», 2023. — Jlokan. komnstorep. cets Hb JIonHYDT.

2. banaGanosa, JLB. YnpapieHue H3MEHEHUAMHU [DJEKTPOHHBIH pecypc] : KOHCIEKT
JEKUMH MO [MCUMIUIMHE JUI1 CTYAEHTOB YKpym. rp. 38.00.00 "DxoHoMHKa WU
ynpapienue", HanpasieHue noaror. 38.04.02 MenemkMenT  Marucrepckue
nporpamMmel: MEHEDKMEHT opraHu3auudii ¥ aamuHucTpuposanue, Jlorucruka, WH-T
SKOHOMMKH MU ynpasjieHus,2 Kypc, ou. ¢opma obyuenus / H.O. Musasesa ; M-Bo
obpasoBanus u Hayku ,IL{HP, 'O BITO "JloHen. Hal. YH-T 3KOHOMHKH U TOPTOBIH HM.
Muxauna Tyran-bapanosckoro”, Kad. MapkeTuHr. MeHemkMeHTa. - J{OHENK
HouHYOT,2023. -Jlokas. komnstorep. cets Hb JJorHYDT.

3. T'epmanuyx, AH. MeHemxMeHT opranusaumii [DneKTpoHHBIH pecypc] : KOHCITEKT
JISKLMH 110 y4eOHOM MUCHUIUIMHE Ul CTYNEHTOB YKpym. rp. 38.00.00 Dkonomuka u
ynpasieHue, HampapjieHuit  noarotoBku  38.04.02  Meunemxment, 38.04.04
I'ocyapcTBeHHOe M MyHMIMIANBHOE YIpaBieHHe, OOpasoB. IpPOrp. BHICHL TIpod.
obpasopanus mMaructparypsi / A.H. Tepmanuyk ; M-Bo o6pazoBanus u Hayxu JJHP, 'O
BIIO "[loneu. Hau. yH-T 5KOHOMHUKH U TOProsiu um. Muxauna Tyras-bapaHoBckoro",
Kag. mapketunr. medepkmenta. — Jlonenk : JJouHYDT, 2023. — Jlokan. KOMIBIOTED.
cere Hb TontHYDT.

4. T'epmanuyk, A. H. Jloructuka cuabxedus u AUCTpUOLIOUMH | DJIeKTPOHHDLI pecypc | :
KYPC JICKIMHM 110 JUCLL. Ul CTY 1. HH-TYTa SKOHOMUKH ¥ YIIP., HAIPABJIEHUs MTOJATOTOBKH
38.04.02 Menemxment (Marucrepckas riporpamma: JlorucTuka), AH. U 3a04. (GOPMBEI
obyuenns / A. H. T'epmanuyk. — Jloneux : [JonHYDT], 2022. — Jlokan. KOMIIBIOTED.
cers Hb TonHYOT.

5. Jlorucrtuka cHaGXeHUss M JUCTPUOBIONMM : METOJl. PEKOMEHIALMH JUIS IOJTOT.
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KypCOBbIX paboT Mo AUCLHUILIMHE CTyI€HTaMH HamnpasjieHusS noxaror. 38.04.02

Menemxment (Maructepckas nporpamma: Jloructuka) OIl «marucrparypa» ou.
3a04. popm oGyuenus / JI. B. bana6anosa, A.H. I'epmanuyx, JI.C. Hertspes, E.B.
CagenbeBa. — Jlonenk : 'O BITO «doarHYDT», 2022. - 37 c.

Ynpasnenne mapkeruHrom npennpuATus [ DeKTpOHHBI pecypc | @ Hayu.-mero.
PCKOMEH]. 10 U3yYEHUIO JUCLUMIUIMHBI [T CTYJEHTOR YKpynHeHHOU rpyrmsl 38.00.00
"OKOHOMHKA W ympaieHue" HalpaBjieHus 1noAroToBku 38.04.02 "Meunemxment" :
npoduns  "MeHemxMeHT OpraHv3auMii ¥ ajAMMHHCTPUPOBaHMe", CHEUHANM3ALNN
"Jlornctuka" ou. u 3a04. popm o6yuenus OIT maructpatypsl / JI. B. Bana6anosa, 5. B.
Herrsapesa, A. B. Kocranpna, /1. C. Herrsipes ; M-Bo o6pazoBanus u Hayku JIHP, I'O
BIIO "oneu. nan. yH-T 3KOHOMUKH U Toprosau M. Muxauna Tyran- Bapanosckoro",
Kad. mapxerunrosoro mememxmenta . — Honenx : JIonHVYDT, 2022. — Jloka.
KomiberoTep. cetb Hb JJonHYIT.

Ynpasnenue MapKeTUHIOM: Y4eOHO-METOAMYECKUE PEKOMEHIALMHA MO BBITOIHEHHIO
KypCoBOi paboThl 1jis CTyZEHTOB YKpynHeHHOU rpynnsl 38.00.00 DkoHomuka u
YUpaBJICHHE, HamnpaBlieHHEe MNOAroToBKU 38.04.02 Menemxmenr, MarucTepckas
nporpamma JIOrMCTHKa, Marmcrepckas nporpaMma MEeHEKMEHT opraHu3ainuii u
aIMMHUCTPUPOBAHUE, MarucTparypa, O4Hasl, 3a09Has popma obyuenus/ banaGanosa
JLB. Kocranma A.B.; M-po obpaszoBaHus U Hayku J{oHerr Hapon. Pecn., 'oc. opr.
BBICLI. Mpo¢. 06pazoBanms «JIOHEN. Hall. YH-T S5KOHOMHUKH U TOprosju uMm. M. Tyran-
bapanosckoroy, kad. mapkerunr. meneK.— Houenk : I'O BITO «JlonHY DTy, 2023.

7.4 JneKTpoHHbIE pecypehl.

ABTOMaTH3MPOBaHHAA  GUOIHOTEYHas uHpopMaumoHHas  cucrema  UNILIB
[Snextponnsiit pecype] — Bepcus 1.100. — DnextpoH. nan. — [domenk, 1999- ]. —
Jlokan. cetp Hayu. 6-xu I'O BITO Jlonen. Hall. yH-Ta 5KOHOMHKU U TOPIroBiau um. M.
Tyran-bapanosckoro. — Cucrem. TpeboBanms: ITK ¢ mpoueccopom ; Windows ;
TpaHcnopt. niporokonsl TCP/IP u IPX/SPX B pen. Microsoft ; Mplnb. — 3ar. ¢ 3KpaHa.
ABTOMAaTH3MpOBaHHas GUGIMOTEYHAs uHpopmanmontas cucrema Unilib UC : Bepcus
2.110 // Hayunas 6u6nuoreka JlOHENKOro HaLMOHANBHOTO YHHBEPCUTETA IKOHOMUKH U

Toprosin uM. Muxauna Tyran-BapaxoBckoro. — [doweux, 2021- ]. — Teker :
3JICKTPOHHLIA.

bubanoredHo-uHGpOpMALMOHHBIH KOMILUIEKC / ®unancoBblit yH-T npu I[lpaBuTenncTpe
Poc. ®enepaimn. — Mocksa : ®unancosbi yHuBepcuret, 2019- . — URL:

http://library.fa.ru/ (nara obpamenus: 01.01.2023) — Pexum JOCTyTa: OIS aBTOPU3HUD.
NOJIb30BATENCH. — TEKCT : AIIEKTPOHHBIIA.

busnect+3akon [DnexTpoHHsIi pecypc] : Arperarop mnpaBoBoii uHpopmatmu /
[Mudpopmanmonno-npasosas miatdopmal. — DIEKTPOH. TEKCTOBble NaH. — [[loneuk,
2020-]. — Pexxum noctyna : https://bz-plus.ru. — 3aru. ¢ skpana.

Wudopmuo : anexrpon. cnpasounuk / 00O «PUH®UL. ~ Mocksa : HU3uar. gom
«Mudopmuo», [20187— l. = URL: https://www.informio.ru (mara oOparienus:
01.01.2023). — Teker : SJIEKTPOHHBIH

Jlaub : snekTpon.-6u61. cucrema. — Canxr-IlerepGypr : Jlaus, cop. 2011-2021. — URL:
https://e.lanbook.com/ (nata obpamenns: 01.01.2023). — Tekcr : BJIEKTPOHHBIN. —
Pexxum nocryna: ans aBTOPU3UP. MOJIH30BATEECH.

. Hayunas snexrponnas 6uGmmorexa eLIBRARY.RU - uHdOpM.-aHanuT. nopran /
OOO Hayunas snekrponnas 6uénuorexa. — Mocksa : OOO Haywu. anexrpon. 6-xa, cop.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

2000-2022. — URL: https://elibrary.ru (mara o6pamenus: 01.01.2023). — Pexum
AOCTyna: IJjIs 3aperucTpup. nojn3oBartesei. — Texer : 3JIEKTPOHHEIH.
Hayuno-undopmanmonnsiit 6u61noteynsiii LEHTp uMeHH akanemuka JILM. AGankuua /
Poc. skon. yu-T um. B.I'. ITiexanosa. — Mockga KnowledgeTree Inc., 2008— . —
URL: http://liber.rea.ru/login.php (zara obpawenns: 01.01.2023). — Pesxum noctyna:
AJIL aBTOPU3UP. MONb30BaTeNel. — TeKCT : 21eKTpOHHBIA.

Hayunas anexrponHas 6ubauorexa «KubepJlennnka» [DnexrpoHusiit pecypc] / [OOO
«Hreocr ; E. Kucnax, JI. Cemsauxkun, M. Ceprees]. — ODIIEKTPOH. TEKCTOBHIE JIaH. —
[Mocksa : OO0 «Ureocy, 2012-]. — Pexxum moctyna : http://cyberleninka.ru. — 3aru. ¢
JKpaHa.

Haumonansuas Dnexrponnas bubanoreka. «Ilompen CrpaBoyHnKE» [DNeKTPOHHBIH
pecypce] : snexTpoH. 6-ka / [basza HaHHBIX SKOHOMUKH U 1paBa]. — DIEKTPOH. TEKCTOBLIE
JaH. — [MockBa : OO0 «Tonmpen Cnpasounuku», 2010-]. — Pexum JocTyna
https://polpred.com. — 3aru. ¢ JKpaHa.

Haumnonanesuas snexrponnas 6uémuorexa : HIE : dbenep. roc. undopm. cucrema / M-so
KyasTypel Poc. ®eneparuu [u ap.]. — Mocksa : Poc. roc. 6-xa : 000 OJIAP, [2008-
I- = URL: https://rusneb.ru/ (mara obpamenus: 01.01.2023) — Teker. Nzobpaxenne :
9JIEKTPOHHEIE.

C3b : KoncopuuyM ceresbix 3JIEKTPOH. 6-K / DneKTpoH.-6u61. cuctema «JlaHby npu
NOJNCPAKKE ATEHTCTBA CTpaTer. HHUIMATHB. — Canxr-ITerep6ypr : Jlans, cop. 2011—
2021. — URL: https://seb.e.lanbook.com/ (mara obpamenus: 01.01.2023). — Pexum
AOCTYIIA : UIst MONTb30BaTeNeH OpraHU3aLmii — y4acTHUKOB, NOMHMCYHKoB DBC «JlaHby.
YHuBepcuterckas 6ubamorexa  ONLINE - OJIEKTPOHHO-OMOIMOTEYHAs  CHCTeMa
[OnextponHbiit pecype] : OO0 «upexr-Memua». — DeKTPOH. TEKCTOBBIE MaH. —
[Mocksa], 2001. — Pexum Aoctyna : hitps://biblioclub.ru. — 3ar1. ¢ skpana.
OJIEKTPOHHBIH  KaTaor Hayunolt ~ 6uGnuorekn  JIoHemKOro  HAIHOHATBHOIO
YHHBEPCUTETA OSKOHOMHUKHM M TOProBiIM uMeHd Muxamia Tyran-bapanosckoro
[Drexrponnsiii pecype] / HB JlonHYDT. — ONeKTpoH. jaH. — [Jlowenk, 1999- ]. —
PexxuM nocryna: http://catalog.donnuet.education — 3aru. ¢ JKpaHa.

Book on lime : DnexTponHo-GuGmuoreunas cucrema [D7exTponHbIii pecype] : 000
«KHWXHBIH TOM yHHMBepcuTeTay. — ONEKTPOH. TEKCTOBBle naH. — Mocksa, 2017, —
Pexxum goctyna : https:/bookonlime.ru.— 3ar. ¢ JKpaHa.

IPRbooks: Dnexrponno-6ubanoreunas cucrema [OnexTponnslii pecypce] : [«AU [1u 3p
Meaua»] / [O0O «Aii IIn Op Menma»]. — DieKTpoH. TeKCTOBbIE, TabT. U rpad. nad. —
Caparos, [2018]. — Pexum nocryma: http://www.iprbookshop.ru. — 3aru. ¢ JKpaHa.

IPR SMART : Beck kontent DBC IPR BOOKS : uudposoit obpasosar. pecype / OO0
«An Ilu 3Bp Memmay. — [Caparos : A Ilm Dp Menua, 2022]. - URL:
http://www.iprbookshop.ru (zara obpamenus: 01.01.2023). — Peskum poctyna: s
dBTOpH3. Honb3oBareel. — Teker. Ayano. UsoGpaxennus : 2eKTpoHHbIe.

Polpred : snextpon. 6u6n. cucrema : nejoBele CTaThi M HHTepHET-cepBUCH / OO0
«[lomnpen Cnpasounnku». — Mocksa : Ilonnpen CnpaBounnku, cop. 1997-2022. —
URL: https://polpred.com (nara ob6pawenus: 01.01.2023). — Texcr: 3JIEKTPOHHBIH.
Jucranunonssiii  kypc B cucreme Moodle 1o AUcHuIMae  «MeHeIKMEHT
OpraHUu3aLUiy. [OnexkTponHbIi pecypc] / Pexum Jocryna:
http://distant.donnuet.education/

JMcranimonHslit  kypc B cucreme Moodle o JMCUMIUIMHE  «YTpaBlieHue
H3MEHEHUAMUY. [Onexrponnsii pecype] / Pexxum JIOCTyTa:
http://distant.donnuet.education/
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21.

22.

23.

AucrannMoHHB  Kypc B cucteme Moodle 110 aucumiuinge  «CoBpeMeHHbI

CTpaTCrivecKnid  aHamusy.  [Onektpommmli  pecype] /  Pexcuwm J0CTyNa:
http://distant.donnuet.education/

Huctanuuonssit kype B cucreme Moodle 1o AUCUUILTMHE «JIOTUCTHKA CHAOXEHUsS U
JUCTPUOBIOLUUY . [OnexTponHbIit pecypc] / Pexum pocryna:
http://distant.donnuet.education/

Caiit  kadenpel  MapKeTMHroBOro MECHE[DKMEHTa.  —  Pexxum  jmocryna:

www.marketman.donnuet.education.
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