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ITactiopt
OLIEHOYHBIX MaTEPUAIOB 10 y4eOHON NUCLUILIMHE
«YnpaBieHue MapKeTHHIOM IIpeIIPUSTHD

Tabnuma 1

ITepeuens xoMmneTeHNUH (3T1€MEHTOB KOMITETEHITHH ), GOPMUPYEMBIX

Ne | Kox xon- @opmynuposka KoHTpo- | Kortponupyemsble pasjaenst | Dramsl hop-
n/m | Tpou- JTPYEMOM KOMIIETEHIIMK | (TeMBl yueOHON AUCHMIUIA- | MUPOBAHHUS
pyemoit HBI (MOZLYNIST), IPaKTHKH (cemectp
KOMIIETEH- U3YYCHUS)
U
1 [IK-8 | Bnageer nmpunuunamu u co- | Tema 1. Teoperudeckue oc- 3

BPEMEHHBIMHA METOaMHU
yIpPaBJIEHUS. OIEepalusIMU B
pa3NuyHBIX cpepax AesTeNb-
HOCTH.

HOBBI yIpaBJICHHE MapKe-
THUHTOM IIPeIIPUSTHS

Tema 2. Opranusauus map-
KETHHIOBOM JEATEIbHOCTH
Tema 3. M3amepenue u mpo-

THO3MpOBaHHE CIIpoca B
YIOPaBI€HHH MapKeTUHIOM
IPENPULTUS

Tema 4. TlporpammupoBanue
MapKETHHTOBOM JIESTETBHO-
CTH

Tema 5. KonTpons B cucre-
M€ MapKeTHHIa




TIOKA3ATEJIA 1 KPUTEPMU OLIEHVMBAHYS KOMITETEHLIVN,
OIIMCAHME IIKAJI OLHEHMBAHVI

[ToxazaTenu olleHUBaHUI KOMIIETEHIIUMN

Tabmuua 2

Kon

Ne /i1

08504

KOHTPO-
JTUPYEeMOi
KOMIIETEH-

IToxasarenb (MHIUKATOP) OLEHUBAHUS

KonTtponupyemsie pas-
IeNbl (TeMbl) yaeOHOH
JUCITUIITHHBI
(MomyJIs1), IPaKTUKU

Haumenosa-
HHE OLIEHOY-
HOTO Cpef-
CTBa

1 ITK-8

WIK-1 3HaeT OCHOBHBIE MPUHLIMIMbLI U Me-
TOAbI CTPYKTYPHPOBAHUSA M WHTErPUPOBa-
HUS 3HAHWH A8 yNpaBieHHs OnepauusMu
M3 pasuHbIX cep HU3HEAEATENbHOCTH.
UJIK-2 Ymeer cTpyKTYpHpOBaTb U HHTE-
rPUPOBATh 3HAHUS W3 Pa3jIMuHBIX 0Ona-
creil npodeccoHaNbHON AeATENbHOCTH
TBOPYECKH MCMOJIb30BATh U PA3BHBATH ITH
3HAHMS B XO/€ pelleHus npodeccuoHalb-
HbIX 3a/1a4 U YNPaBIEHUA ONEepaLHAMH.

Tema 1. Teopernueckue
OCHOBBI yIIpaBJIeHHE
MapKETHHIOM IPeaIpH-
STHS

Tema 2. Opranuzanus
MapKeTHUHIOBOH Jiesi-
TENBHOCTH

Tema 3. HM3mepenue u
IPOTHO3UPOBaHHUE CIIPO-
ca B YIpPaBIEHHH MapKe-
THHIOM HPEANpUATHS

Cobecenona-
Hue (YCTHBIM
ompoc), pas-
HOYpPOBHEBBIE
3aady U 3a-
JaHusl, TECT

WJK-3 Bnameer meTomamM CTPYKTYpH-
pOBaHWS W MHTErpUpOBaHHs 3HAHHH H3
paznuuHbIX cep KU3HEAESATEIbHOCTH.

Tema 4. Ilporpammupo-
BaHHE  MapKETHHIOBOM
IeSTeNbHOCTH

Tema 5. Koutpons B cu-
cTeMe MapKeTHHTra

Tabnuna 3
KpuTepun 1 1mKaja OleHHBAHHS 110 OLEHOYHOMY MaTepHaiy
«CobecenoBanue (YCTHBIH OIIpoC)»

[IIxamna ome-

HUBaHUS (MH-

Tepsai Gan-
JIOB)

Kpurepwuii onieHuBanus

OTBeThl Ha IOCTABJEHHBIE BOIPOCHI H3JIATAlOTCs JIOTMYHO, IOCIIEN0Ba-
TENBHO M He TPeOYIOT IOMOTHUTENBHBIX NoscHeHHH. IIoNHO pacKphIBAIOTCS IIpU-
YUHHO-CJIEICTBEHHbIE CBA3KM MEXY SBJIECHUAMHU U coObITHAMH. [lenatoTca 060cHO-
BaHHBIE BBIBOABL JIEMOHCTpUPYIOTCS TiyOokHe 3HaHUS 0a30BBIX HOPMATHBHO-
npaBoBEIX akTOB. COOIIIONAIOTCS. HOPMBI JIMTEPATyPHOH peur (KOIMYECTBO MPABH-
JBHBIX 0TBETOB > 90%)

0,5

OTBeTHl Ha IIOCTABIEHHBIE BOIPOCHI H3/IaraloTCsl CUCTEMATU3HPOBAHO U IIOCIIE0-
BaTenbHO. Ba3oBble HOPMATHBHO-IIPABOBEIE AKTHI MCIIOJB3YIOTCS, HO B HENOCTa-
ToyHoM ob6Bveme. Marepuan H3NaraeTcss yBepeHHO. PacKphITBI NPUYUHHO-
CIIE[ICTBEHHBIE CBSI3U MEXy SBICHUSIMH U COObITHAMHU. [leMOHCTpHpyeTCs yme-
HY€ aHaIM3MPOBATh MaTepHal, OJAHAKO He BCE BBIBOJBI HOCAT apryMEHTHPOBAH-
HBIH M foKkasaTenbHbii xapaktep. CoONI0aI0TCs] HOPMBI JIUTEPAaTypHOH peur (KO-
JIMYECTBO MTPABHIBHEIX 0TBETOB >70%)

HOH)’CK&EOTCF{ HapymCHHA B IOCIEOOBATEIIEHOCTH H3JI0KCHHA. Hmerorcs YIIOMH-
HaHUS 00 OTHEIBHBIX 0a30BBIX HOPMAaTHBHO-IIPABOBBIX aKTax. Henonno PacKpbI-
BalOTCS NPHYMHHO-CIEACTBEHHEIC CBA3H MEXIY ABJICHHAMH H COOBITHAMH. I[E-

a2
iz




Ixana ome-
HUBaHUs (UH- .
Kpurepuii oneHuBaHus
TepBaj Oan-
JIOB)
MOHCTPUPYIOTCS IIOBEPXHOCTHBIE 3HAHKS BOIIPOCA, C TPYAOM PEIIaloTcs KOHKPeT-
HBIC 3aJad4H. Nmerorest 3aTpydHCHHA C BBIBOIOAMH. I[onycrca}orcs{ HapylmeHHst
HOPM JIMTEPATYPHOI peur (KOJIMYECTBO MPaBUJILHBIX OTBETOB >50%)
Marepuan usnaraeTcsi HENOCIEN0BaTEIbHO, COMBYMBO, HE MPEJICTABISLET OIpese-
JIEHHOM CHCTEMBl 3HaHMi no aucnumiuHe. He packpplBaloTCS IPUYHHHO-
0 CJIEJICTBEHHBIE CBA3M MEX]y SABICHUSAMH U coObITusMu. He mpoBomuTes aHamus.
BeiBombl oTcyTcTBYIOT. OTBETHI Ha JOIIOJHUTENBHBIE BOIPOCHI OTCYTCTBYIOT.
MmeroTcst 3aMeTHBIE HApyUICHHSI HOPM JHTEPATypPHOM peust (KOJHYECTBO IIpa-
BHJIBHBIX OTBETOB <5(0%)
Tabmua 4
Kpurepun u mkana oleHUBaHUA 110 OLEHOYHOMY MaTepHaly
«CHTyanuu U 3aJaHus
Ixamna ome-
HUBaHUS (MH-
Kputepuu oueHnBanus
Tepaai dai-
JIOB)
2 3azaua BBIIOJIHEHA HA BEICOKOM YPOBHE (ITaHbI npaBuibHbe 0TBeTH Ha 90-100%
BOIIPOCOB/3a/1a4)
1.5 3amaua BBIIOJHEHA HA CPEJHEM YPOBHE (IaHbI MpaBUIIbHEIE OTBETHI HA 75-89%
BOIIPOCOB/3a1a4)
0.5 3ajaya BBHINOJHEHA HA HU3KOM YPOBHE (aHbI IpaBHibHEIE O0TBeThl Ha 60-74%
BOIIPOCOB/3a1ay)
0 3amaya BBINOJIHEHA HA HEYOBIETBOPUTEILHOM YPOBHE (JIaHbI IIPaBUIIbHEIE OTBE-
ThI Ha 0-59% Bompocos/3amay)
Tabmuma 5
KpuTepuu 1 nixana oreHMBaHUS 110 OlleHOYHOMY MaTepuany «Tect»
[IIxana ore-
SRR Kpurepuu oneHuBanus
(uHTEpBaN
6amios)
1 TecToBble 3a/1aHus BBINOJIHEHB] Ha BHICOKOM YPOBHE (IIpaBHIBHBIE OTBETHI JaHbI Ha
75-100% BOIIPOCOB)
0.5 TecToBble 3amaHys BBIIOIHEHB! HA HU3KOM YPOBHE (IIpaBUIIbHBIC OTBETHI JaHBI HA
' 50-74% BOTIPOCOR)
0 TecToBbIE 3a1aHUS BBIIOJIHEHEl Ha HEYIOBIETBOPUTEIHHOM YPOBHE (IIpaBHIIBHBIE
OTBETHI JaHbl MeHee yeM 50% BOIpOCoRB)
Tabmuna 6
[TepevyeHb OLIEHOUHBIX MAaTEPHAJIOB 110 Y4eOHON AUCLUILINHE
«Y1paBieHue MapKeTHHIOM TIPEANPUSITHSD)
[Tpencras-
No Haumenopanue JIeHHE olle-
| oueHouHOTrO Kpatkas xapakrepucTiKa OIEHOYHOTO CPEICTBA HOYHOTO
cpencTBa CpezcTBa B
bonne




1. |Cobecenopanne | CpemcTBO KOHTpPOISL, OpraHW30BaHHOE Kak chenu- | Bompock! mo
(YycTHBIH ompoc) | anpHas Gecefa mperofaparens ¢ oOydarolmuMes Ha | Temam / pas-
TEMBI, CBA3AHHBIE C U3y4aeMo} y4eOHOH mucHummm- | aenam ydeb-
HOM, H PacCUMTaHHOE Ha BBLICHEHHE 00hEMa 3HAHMHA | HOU THCLHK-
oOyuaromerocs 1o y4eOHOH AUCIHUIIIMHE MM OIpe- | IJIHHEL
JIeJIEHHOMY pas3zelny, Teme, npobieme U T.II.

2. |Curyaumu u cu-| a) pempoAyKTHBHOTO YPOBHS, IIO3BOJIAIOIIME OLEHU- | 3aNanus st
TyallMOHHEIE 3a-| BaTh U JHATHOCTUPOBATH 3HAHHE (DAKTHYECKOIO Ma- | PELICHHUS
JaHUs Tepuaia (6a30Bble TOHITUSA, AITOPUTMBL, (PaKTHI) U IIpaKTH-

YMEHHE IIPaBHIILHO HUCIIOIB30BaTh CIENUAIbHbIE YECKUX CH-
TEPMHHEI U TIOHATHS, Y3HaBaHUE OOBEKTOB H3YYEeHHS | Tyaluid
B paMKax OIpeIeeHHOro pasjiena y4eOHol aucuu-
[LJTUHBL
0) PEeKOHCTPYKTHBHOTO YPOBHS, IIO3BOJISIONIHE OLle-
HUBATh M JMArHOCTHPOBATh YMEHHSI CHHTE3MPOBATH,
aHATM3UPOBaTh, 0000IIaTh PAKTHYECKUH U TEOPETH-
YyecKuit Marepua ¢ (OpMYIUPOBAHUEM KOHKPETHBIX
BLIBOJIOB, YCTAHOBIIEHHEM IPUYHHHO-CJIEICTBEHHBIX
CBsI3eH

3. | Tecr CucTeMa CTaHJAPTU3MPOBAHHBIX 3alaHMif, M03BO- | DOHJ TECTO-
JISIOIAs aBTOMATH3MPOBATh TIPOIENYPY H3MEPEHHS | BBIX 3a/IaHUH
yPOBHS 3HAHUH U YMEHUI 00yyaromerocs ‘

4. |WnTennexryans- | CoBMECTHas AEATENbHOCTb IPYIIbl 00YHaIOLMXCS H Bomnpocsl
Hasg Hurpa «Ym- rnpernojaBaTeis Mo yrnpasJieHUEM npernojasaress ¢ IS IOIrO-
HHUKH 1 YMHH- LENBI PELICHUA y‘-lEGHbIX H ﬂpO(pECCMOHaﬂbHO- TOBKH K UIpe
TIBI» OpPUEHTUPOBAHHBIX 3a/1a4 MYTEM HIPOBOr0 MOAEJIHPO-

BaHMs peanbHON npodiemHoit cutyauuu. [Tossosnsier
OLEHMBATH YMEHHE aHAJW3UPOBATh U peliaTh THIHY-
Hbl€ NPO(ECCHOHANIBHBIE 3a1aUH.
5. |Konrponenas CpecTBO NpOBEPKH yMEHUH NpUMeHTh nonyyeHHple | KoMImiekT
pabota (ayist cTy- | 3HaHMs A1 pelleHis 3a4a4 ONpPeie/ICHHOro THNa no KOHTPOJIb-
JIEHTOB 3a0YHOH TEME, pasfeny HilH }’HeﬁHOffi JHCLMIIJIUHE. HBIX 3a0aHuH
(hopMmEI 00yUe- 10 BapuaH-
HUSI) TaMm
6. |Iloprdonuo Llenepas noabopka paboT cTyAEHTa, pacKphiBatoLias Kypcosas
ero MHAMBUAYalbHbEIE 00pa3oBaTENbHbIE JOCTHIKEHU B | paboTa
OJIHOﬁ HITH HECKOJIBKHX y‘-ICGHle AHUCLUMITTIHHaX.

7. |Pabouas Terpamp | Jumakruueckui Komrieke, npeaHasHaueHHsli s camo- | Obpaser pa-
cTosATENLHON paboThl 00yuaroIerocs 1 No3BoIsOLIMH 6ouei TetT-
OLIEHMBATH YPOBEHb YCBOECHHA UM yuebOHOro mMaTepuana. paju

8. |Pedepar TpomyKT camocTosTeIbHON paboThl CTyAeHTa, npeactas- | Temsl pede-

nsatouuit coboi kpaTKoe U3N0XKEHHE B MMCbMEHHOM BUIE | paTOB

MOJTy4EeHHBIX Pe3ybTaTOB TEOPETHHECKOrO aHaNn3a
ornpe/esieHHON HayuHO# (y4eGHO-HCCIe10BaTENbCKON)
TEMbl, TJI€ ABTOP PaCKpLIBAeT CYTh Hccienyemoi npobie-
MBI, TIPMBOAMT pas/iMuHble TOYKH 3PEHHMS, a Taloke cob-
CTBEHHbIE B3MJIAAbl Ha HEE.




METOJIUYECKUE MATEPUAIJIBI, OITPEIEJISIFOINVE ITPOLIEAYPHI OLITEHMBAHVAA
KOMITETEHIMI

Meroauueckie MaTepuanbl 0TPaXKat0T OCHOBHBIE CBEJEHHS O Ka)KIOM OLEHOYHOM Cpej-
CTBE, MCIOIB3YEMOM B XOJIe M3y4YeHHs YueOHOH JMCLHIUIMHBI «YIIPaBICHHE MAPKETHHIOM Mpe)-
HPHATHS» IJIs1 KOHTPOJISA Pe3yJIbTaToB O0yIEHHUS.

OueHuBaHyie 3HAHWHA, YMEHHUH 110 yueOHON MUCIHUIUIMHE OCYIIECTBIAETCS IOCPEICTBOM HC-
TIOJIb30BaHHs CIEIYIOIIUX BHI0B OLIEHOYHEIX CPEICTB:
a) o TeMam :

- cobecenoBanue (yCTHBIH OIIpPOC);

- pelIeHne pa3HOYPOBHEBLIX 3a/1a4;

- TECTOBBIE 3aaHU;

- 3aj1aHKA U1 BHEAYJUTOPHOM CaMOCTOATENbHOM paboThI;
6) B 1iesToM 110 yueOHOH TUCIUILITHHE:

- MHTEJIEKTyalbHaAs Hrpa « YMHHUKU U Y MHHIBI»

- pabouast TeTpazs;

- pedepar;

- Hay4Hble IMyOIHKAHH, y9aCTHE B KOHQEPEHIIHAX;

- KypcoBasi pabora (mopTdonuo).

Tabmuna 7
PACIIPEJTIEJIEHME BAJUTIOB, KOTOPBIE ITOJIYYAIOT OBYYAIOIUECS]
.. | AToroselii KoH-
Texyiee TecTHPOBAHKE H caMocTosATEIb- | MTOro Texymmii Cymma,
TPOJb (3K3aMeH),
Has padoTa, 6as KOHTPOJIb, 0aJ11 oaun
DaI
CMBICTTOBOH CmBICIOBOH MO-
Monynb Nel nynb No2
T1 T2 T3 T4 T5 40 60 100
10 10 10 5 3
ITpumeuanue. T1, T2, ... T5 — HOMepa TeM COOTBETCTBYIOMIMX CMBICIIOBBIX MOJYICH
BrinongeHune U 3aimuTa KypcoBoi paboTsl
[TosicHUTENIbHAS 3aIlIHC- WnmocTpaTHBHas Bawura npoexra (paboTsl), CymmMma,
Ka, bamn 4acTh, OaI basm Oain
45 15 40 100
Tabnuua 8
Cucrema HauucneHus Oanos
Ne Buiel paboT (110 TemaM yyeOHOM QUCIIUMILIMHEL) bautsr
1 Cobecemosanue (yCTHBIH OIIpoOC) 1
2 | Pemenune pa3HOYPOBHEBBIX 3a/1a4 U CHTYAlHOHHBIX 3aJaHHI 2
3 | TecroBnle 3amanys 1
4 3ajaHus [J1s BHEAYAUTOPHON CaMOCTOSTENbHOM paboTh 2
JIomOIHUTENBHO (B 11€JIOM IO Y4eOHOH THCLHILIMHE)
1 VHTeexTyanbHas urpa « Y MHUKH H Y MHHIIBD) 4
2 IToaroronKa Hay IHbIK Ty OJIHKAITHIT 3
3 | Yuacrue B KOHKypcax HayYHBIX CTYAEHYECKHX PabOT IO HANpPAaBJICHHIO 3

6



Ne Buiei paboT (110 Temam yueOHO#M TUCIUIITHHEL) bael

TIOATOTOBKH, HAYTHBIX KOHq)epeHHH}IX H T.[O. C 3aHATHEM IIPH30BBIX MECT

4 Pabouas TeTpanb

5 | Pedepar

Tabmuma 9

CoOTBETCTBHE rOCYIAPCTBEHHO IIKAIE] OIIEHUBAHUS aKaIeMUYeCKO
ycneBaemocTH 1 likainsl ECTS

CymmMma OasoB 3a Bce

BUIbI yueOHo# nes- | Ilo rocynapcTeenHoOM mikane Omnpenenenne
TELHOCTH
OTJIMYHOE BBIMOJHEHUE C HE3HAUYUTEIBHBIM
90-100 «Otmagnao» (5) .
KOJIMYECTBOM HETOUHOCTEH
B LIEJIOM IIPaBUJIBHO BEHIMOJHEHHas pabora
80-89 C HE3HAYUTEJBHBIM KOJIMYECTBOM OIIHOOK
10 10%
«Xoporo» (4) ( )
B LIEJIOM IMTPaBHJIBHO BEHINOJHEHHas pabora
75-79 C HE3HAYUTEIBHBIM KOJHYECTBOM OIIHOOK
(mo 15%)
70-74 HEIUJIOXO0, HO CO 3HAUUTE/IBHBIM KOJHMYe-
CTBOM HEJIOCTaTKOB
«Y moBIETBOPUTENBLHOY (3)
60-69 BBIIIOJTHEHUE YIOBJIETBOPAET MHHHMAalb-
HbIE KPUTEPHHU
35-59 C BO3MOXKHOCTBIO IIOBTOPHOH aTTECTALMH
«HeynoBneTBOpHTENEHO» =
0-34 2) ¢ 00s3aTeNbHEIM IMMOBTOPHBIM H3yUYEH:IEM
_J =

IVCIUIIHHEI (BBICTABIISIETCS] KOMUCCUEH)




CMmpIc0BOI Moay b 1. YrpasiieHHe MADKeTHHIOM: TeOpUS H OpPraHu3amus.
Tema 1. TeopeTnyeckie 0CHOBBI yIpaB/jieHHe MAPKETHHIOM NP eANPHSITHS.
Bonpocet 0na cobecedosanus (ycmnozo onpoca)

1. OnpenennTe CyIHOCTE H 3a/1a4Hl YIPABISHUS MApDKETHHIOM TPEIIPHSITHS.

2. OxapakTepH3yiTe acleKThl YNPaBICHUS MApKETUHIOM: MAapKeTHHIOBOE YIIpaBJieHHE
IPEANPUATHEM; YIIPABICHUS MApPKETHHIOBOM (DyHKIIMEH; yIIpaBIeH s CIIPOCOM.

3. B 4yeMm 3akimrouaeTcs 3HaueHHE YIpaBlIeHHs MapKeTHHromM? YUTo 03HA4aeT Nepexoji Ha
PHIHOYHYIO OPMEHTAIUIO YIIPABJICHUS?

4. Packpoiite cosepkanue 9Bomonuu QyHKINH MapKeTHHTa.

5. OmpepmendTe CYIIHOCTH CHCTEMBI MAapKETHHTa M OXapaKTEpH3yHTE €€ BJIEMEHTHL:
OpraHU3alOHHO-YTIPABICHYECK ], HCCIEN0BATENbCKHIHN, IPOrPaMMHO-KOHTPOIBHBIHA.

6. OxapaxTepu3yiiTe MOJeNnb yIpPaBIeHUsI MAPKETHHIOM.

7. Onpenenure cenupuyeckiue 0COOEHHOCTH MAPKETHHIOBOW CHCTEMBI YIIPABJICHHU.

8. OxapakTepu3yiiTe KOHIENIUH yIIPaBIEeHUs MAPKETHHIOM.

9. OxapakTepu3yiiTe KOHIENIHH MapKETHHIOBOIO YIIPABICHHUS.

10. Yro mpeacTaBiseT coboi IpoLece ynpaBIeH s MapKETHHIOM TOPrOBOTO MPENPHUATHS?

11. Ha3zoBuTe 3Tansl mpouecca ypaBjIeHHs MapKETHHIOM.

12. Packpoiite colepikaHue 3Tana againu3a pelHKa U aHaJIKu3a MPEIpUsiTHS.

13. OnpegenuTe CYIHOCTh U COCTaB MApPKETHHIOBON CPEJIBL.

14. Oxapaxrepusyiite Makpocpeny npennpusras (PEST-¢paxropsr).

15. OxapakTepu3yiiTe MHKpPOCpeNy INPEAnpusATHsa: (aKkTopbl HEMOCPEICTBEHHOIO
OKPY KEHHS. S

16. OxapakTepu3yiiTe MUKPOCPENy IPEANPUATHS: (PaKTOphl BHYTPEHHEH Cpe/Ibl.

17. Packpoiite comepikaHue MO3TaHOH THarHOCTUKH MapKETHHIOBOM CPe/bL.

18. OxapakTepu3syiiTe METOAMKY TOCTPOCHHUS «IIPOGUIT MAPKETHHIOBOX CPEIBIY.

19. Kak onpeenuTs MapKeTHHIOBYIO KOMIIETEHIIHIO IPSANPHATHS M MEHeDKepa?

20. Packpoiite cymmocts SWOT-anmammsa. OxapakTepusyHTe METOMUKY IIOCTPOCHHA
marpuisl SWOT.

Paznoypoenesnvie 3a0auu u cumyayUOHHbIE 3A0AHUA

B Tteyenue nocnenuux jet no osemMam cOpita OAO «ToncTak» 3aHHMAET NMEPBOE MECTO
cpemu 105-tu mpeanpusTai accounanuu . [Ipeanpusarae pasBHBacT BHELIHEIKOHOMHYECKOE CO-
TPYIHHUYECTBO C MHOCTPAHHBIMHU IIAPTHEPAMM IO 3KCMOPTY-HUMIIOPTY MPOXYKIKH, CO3JAHHIO COB-
MECTHBIX TPEIIPUSITHI, OCYIIECTBICHHUIO BCTPEUHOH TOprosiu. [IpogyKius npeanpusiTus peanu-
syercs B Poccun, ['epmanun, Uranuu, Ilonsmu, Jlateum.

C mOMOIIBIO MIHPOKOH CeTH MarasuHoB (DMPMEHHOW M BBIC3THON TOPTOBJIM IMOCTOSHHO H3Y-
YaeTCcsl MOTPEOUTENBCKHIM CIIPOC Ha MPOAYKIMIO MPENNpPUATHS, YTO JaeT BO3MOXKHOCTH BHOCHUTEH
OIepaTHBHBIE H3MEHEHHUS B ACCOPTUMEHT I OOJIee IOJIHOTO YAOBIETBOPEHHS CIPOCa pas3iIHbIX
CJIOEB HACEJIEHHUS.

OCHOBHBIE KOHKYPEHTHBIE TIPEMMYIIECTBA IPEALIPHUATHS - 9TO MHOTONPOQUIBHOCTD IPOK3-
BOJICTBA, OE30TXOMHEIE TEXHOJIOTHH, BBICOKOE KadeCTBO IPOAYKIMH U IIMPOKUA €€ aCCOPTUMEHT,
TOPSIIOYHOCTE ¥ 0053aTENIFHOCT B HCIIONHEHHUH YCIOBUH 3aKa3yuKa 10 CHCTEME «TOYHO B CPOKY,
TOTOBHOCTH K BBINIOJTHEHHIO CBOErO HA3HAYEHHS [10 COXPAaHEHHUIO 3/10POBbsI HAllMH.

B npennpustui ocoboe BHUMaHHE yAeIsieTcs pa3paboTKe MOMHTHKYE KayecTBa, SKOJICTHYe-
CKOW IOJMTHKH, MOJMTHKYA Ka4yeCcTBa YIIPABIEHHUs IIEPCOHAIOM, ITOJIMTHKH KayeCcTBa IIPU 3aKyIKE.

TIpofyKuus MpeapHsITHS OTB3YETCs TOBBIIIEHHBIM CIIPOCOM Y TIOTPeOHUTENs, O YeM CBH-
NIETENBCTBYET PACIIMPEHHE 30HB! €8 Peau3aluy B peruoHax C1padbl. COTPYIHHYECTBO C PUPMOM
«MakgoHaIBAC» pacumpsier reorpa@uio Ha Bce 00BEKTH « MaKIoHAIBIC).
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B pesymbrate BHenpenus crpareryyeckoro noaxona B OAO «Bunnuma-mscon:

- 00bEMBI IIPOM3BOCTBA BEIPOCTH HA 52%);

- npubsUTH - Ha 101%;

- IPOU3BOIUTENILHOCTE TPy Ia - Ha 60%;

- cpenuss 3apaboTHas nnara - Ha 30%;

- PEKIaManyiyi Ha IMPOOYKIHIO IIPEATIPHATHA OTCYTCTBYIOT. : K

3adawus Ons cumyayuoOHHO20 AHAIU3A:

1. Hcrons3oBanue, KakMX 3JE€MEHTOB KOMIIIEKCa MapKEeTHHTa II03BONUIIO IMPEATIPHUATHIO
JNOCTHYb TAKUX Pe3yIbTaTOB?

2. Paspaborars mapkerunrosyio nomutuky mist OAO «Tonctsix», cobmoaeHue KOTOpor
MIO3BOJIUT NPEANPUITHIO HE TOJIBKO YAEPKAThH CYIECTBYIOULYIO MTO3UIIUIO, HO H YCUIIUTE €€ 33 CUeT
OIIpeHeeHHBIX KOHKYPEHTHBIX TIPEUMYIIECTB.

Tecmoegvie 3a0anus

1. Ypasnenue MapKeTHHIOM 0O€CIIEYHNBAET:

1.1. cBOEBpEMEHHYIO KOPPEKTHPOBKY MAPKETUHIOBBIX IIPOIPaMM Ha IPeINpHATHH, Halpas-
JIEHHOCTD Ha IEPCIEKTUBY, ITOBBIIIEHHE 3()(PEKTHBHOCTH IEATEIBHOCTH IIPEIPHATHS;

1.2. ueneByr OpHUEHTALMIO PBIHOYHOH AEATENbHOCTH MPEIINpPUITHSA, KOMIIIEKCHOCTE DPbI-
HOYHO# esATebHOCTH, (POPMUPOBAHHE HOBOI'O 00pa3a MBIIIICHHS,

1.3. BHECEHUE CBOEBPEMEHHEBIX U3MEHEHUH B MAPKETHHIOBYIO AEATEILHOCTD IPEIIPUITHS,
CHTYAI[MOHHBIM XapakTep YNpaBICHUS AEATEIbHOCTHIO IPEANpPHATHS, 3aBOCBAHHE IHIUPYIOLIIHX
MO3ULIMH HA PBIHKE;

1.4. meneByr0 OpHEHTAIMIO PHIHOYHOW NEATENBHOCTH IPEANPUATHS, KOMIUIEKCHOCTh pBI-
HOYHOM JesSTeIbHOCTH, HAaIIPaBJIIEHHOCTh Ha IIEPCIEKTUBY.

2. Kakue U3 nepeurcIeHHbIX TIOCPEIHAKOB He OTHOCATCS K MAPKETHHIOBBIM IIOCPEAHUKAM?

2.1. areHTCTRA 110 OKA3aHUIO KOHCAJITUHTOBBIX YCIIYT;

2.2. HEKOTOPBIE KPEAUTHO-(PUHAHCOBBIE YUPEKIECHHUS;

2.3. mpeanpusATUs, NprOOpeTAIOIIHEe TOBAP M YCIyTH Ul MCIIOJB30BaHHSI HX B IpoIecce
IIPOU3BOJICTBA;

2.4. GUpPMBI 110 OKA3aHUIO TPAHCIIOPTHEIX YCIIYT.

3. Llens ananm3a pelHKa:

3.1. ompeneauTh CTPATErHIO ¥ TAKTHKY NOCIEJOBATEIBHON JEATENbHOCTH NPEANPUATHS Ha
PBIHKE H 00eCIIeYnTh eMy KOHKYPEHTHBIE IPEUMYIIIeCTBa;

3.2. pa3paboTKa U BOIUIOLIEHHE B JKU3Hb MAapPKETMHIOBBIX MEPONPHATHA Ha OCHOBE Tilla-
TEJIBHOTO U3yYEHHsI IOTPEOHOCTEN U 3aIIpOCOB IOKyNaTeIeH;

3.3. onpeieJieHHe CTPATernuecKuX HapaBIeHUH JesATeIbHOCTH IPEAIPUITHS Ha PhIHKE;

3.4. u3ydeHue COCTOSHUS BHEIIHEH cpebl ¥ BO3MOXKHOCTEH MPENpHsIThs, HA OCHOBE KOTO-
phIx OyIeT ONpenensThCs CTPATErus ero MOBEJCHHS Ha PhIHKE.

4, ApanTanys npenpUaThs K MapKeTUHIOBOH CpeJie OCYIIECTBIISETCS C TOMOLIBIO:

4.1. TMarHOCTUKH BHYTPEHHEH M BHEIIHEN Cpe/Ibl;

4.2. y4era KOHTPOJIHPYEMBIX ¥ HEKOHTPOIHPYEMBIX (AaKTOPOB B JEATEIBHOCTH MPEANpHs-
THS;

4.3. peanu3anyy polecca yrpapieH s MapKeTHHIOM;

4.4, pa3paboTKH KOMIUIEKCA MapKETHHIA («5p»).

5. Vkaxure KPUTEPHH, KOTOPBIM JOJIKHBI COOTBETCTBOBATE LIEIH IIPEONIPUATHA:

5 YIOPAOOYEHHOCTB, PCalIbHOCTD, JOCTHHMOCTD, KOITHYECTBEHHOC U3MCEPCHHUC,

5.2. pasjiesieHre Ha TJIABHBIE H BTOPOCTENEHHEBIE, KOMHUECTBEHHEIE U3MEPEHUS, O0eCleyeH-
HOCTE pECYpCaMH;



5.3. mOMXKHBI XapaKTepHU30BaTh COCTOSHME MPEANPUATHS, MAPKETHHIOBYIO KOMIIETEHIIHIO,
OBITH peaTbHBIMU U JOCTHIKUMBIMHU;

5.4. KOJHYECTBEHHOE BBIPAKEHHE, COMOJYMHEHHOCTh, BO3MOJKHOCTH pa3BepTHIBAHUS, pe-
ANBHOCTE.

6. PazpaboTka xomInexca MapKkeTHHIa BKJIIOYAeT:

6.1. pa3paboTKy HOBBIX TOBAPOB, AEMOHCTPAIHIO 00pPa3lloB, peKkiamy U Ipolnarasay ToBa-
OB, CTUMYJIMPOBAHUE MOTPEOUTENCIH;

6.2. Mephl, HalpaBJICHHbIE HA aKTUBM3ALUIO TOTpeOUTEN;

6.3. onpezenenue HaOOpa KOHTPOIUPYEMBIX (DAKTOPOB MAPKETHHIa B ONTUMAIBHOM COYe-
TAHUHU UL TOTO, YTOOEI BEI3BATE JKEJIAEMYIO OTBETHYIO PEaKIUI0 CO CTOPOHEI LIENIEBOr0 PHIHKA;

6.4. Habop KOHTPOJHUPYEMBIX (AaKTOPOB MapKeTHHIa, HAIIPaBJICHHBIX Ha BHIOOD IIEIEBOTO
PBIHKA, OCYILECTBICHHE CETMEHTAIMH U ITO3UIHOHUPOBAHHKSI TOBAPOB.

7. DneMeHTH KOMIUIEKCa MAPKETUHTA - 3TO:

7.1. COBOKYIIHOCTB B3aHMOCBSI3aHHEIX 3JIEMEHTOB, UCIIOIB3YEMBIX Ul YIAOBIETBOPEHHUS 10~
TpeOHOCTEH ONMPENe/IEHHOT0 PHIHKA C Y4eTOM (PaKTOPOB BHEIIHEH U BHYTPEHHEH CpEIb;

7.2. ToBap, 1ieHa, cOBIT, IEPCOHA, IIPOJBHIKCHHUE;

7.3. KOMIUIEKC CTPAaTETHYECKUX M TAKTHUYECKUX MEp, HANpPaBICHHBIX HA 3(QEKTUBHOE OCY-
IIECTBICHUE HHTEIPUPOBAHHON PHIHOYHOH NMOJUTHKH IIPEIIIPUSTH;

7.4. uenu, 3axauu, GyHKIUHA, METOMEL.

8. AHaIM3 PHIHOYHEIX BO3MOXHOCTEH IIPEAI0Iaraet:

8.1. ompeneneHne eMKOCTH CYLIECTBYIOIIErO PhIHKA H pa3pabOTKy MpOrHO3a, OCYLIECTBIIE-
HHI€ CerMEHTAIMH PhIHKA, ONIPEAeIeH s MUAIICHH, TO3UIIMOHUPOBAaHKE TOBAPA;

8.2. aHanu3 phIHKA W NPENNPUSLTHS, 3AKIIOUEHHE O COCTOSHHM DPhIHKAa (BO3MOXKHOCTH H
YIPO3BI) ¥ O COCTOSHHHM MPEANPHUATHS (CUIbHBIE M clla0ble CTOPOHBI), 3aKJIIOUYEHHE O MAPKETHHIO-
BOM KOMIIETEHIIMH TIPEIPUATUSL;

8.3. c6op MapKeTHHTOBOM MH()OpPMAIUH, aHAIN3 CHIBHBIX H CIAOBIX CTOPOH IPEANPHSTHS,
pazpaboTka cTpaTerny riryb0KOro BHEAPEHHs IPSANPHUATHS Ha PBIHOK, ONpee/IeHne BIUIHus paK-
TOPOB MapKETHHIOBOH CpeIbl;

8.4. aHanu3 phIHKA, BIUSHAE HETATUBHBIX U IIONI0XKUTENBHBIX MOMEHTOB, OIIPEICICHHE Map-
KETHHIOBOM KOMIIETEHIMH MIPeIIpPHIATHS, pa3paboTka KOMIUIEKCa MApPKETHHIOBEIX MEPONPHATHI H
BOIUIOIIECHHS UX B JKU3Hb.

9. IIpouecc ynpaBieHUsI MAPKETHHIOM BKIIIOYAET CIIEAYIOIINE ITAIbI:

9.1. aHanM3 PHIHOYHBEIX BO3MOIYKHOCTEH, IOCTAHOBKY LieNei, BBIpabOTKy CTpaTerv, paspa-
6OTKY KOMIUIEKCA MApKETHHTa, BOILUTOIEHUE B XKU3Hb MAPKETHHIOBBIX MEPOIIPHATHM, KOHTPOJIB,

9.2. c6op mcxomHOHW WH(OPMANWH, aHANU3 PHIHKA, ONpeJeJeHHe MapKETHMHIOBOH KoMiie-
TEHIUX IPEIIPUITH, BRIpaboTKa cTpaTeruy, pa3paboTky KOMILIEKCa MapKETHHTa, KOHTPOJIb;

9.3.1eemnosnoranue, pa3paboTKy CTPaTeruy M TAKTHKHU IPEATPUATHS, Pa3paboTKy KOMILIEK-
ca MapKeTHHTa, BOIUIOLICHNE B JKM3Hb MAPKETUHTOBBIX MEPOIPUATHH, KOHTPOJIb H PETYJIHPOBAHUE;

9.4. ompenenenue MapKETHHIOBOM KOMITETEHIUH TIPEATIPHUATHS, aHAIN3 PhIHKA U PHIHOYHBIX
BO3MOKHOCTEH MPENIPHSTUS, CTPATEIHYEeCKOe IIAHUPOBAHUE, TAKTHYECKOE IIIIAHHPOBAaHHE, KOH-
TPOJIb.

10. Crparerus - 370:
10.1. obobmaroras Moaens AeicTBHil, HEOOXOAUMBIX IS JIOCTH)KEHHS IIOCTaBIEHHBIX Iie-

10.2. ocHOBHEBIE HaNpaBIeHUs Pa3BUTHUS JEIOBOH aKTHBHOCTH IPEATIPHITHS,
10.3. rerepanbHast LeIb MPEANPUATHS, ONPEIENSIET €r0 Ha3HAYCHUS;
10.4. pazpaboTka u peanusaiis ONMEPATHBHOTO [IAHA PA3BUTHS NPEIPUITHSL. .
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3adanua 0na eneayOumopHou camocmoamenbHol padonvl

OxapakxTepu30BaTh MAPKETUHIOBYIO CPE/ly U €e BIUSHHE Ha JesTelbHOCTh npeanpustus. Iloctpo-
UTh «I1pO(pUIIb MapKeTUHI0BOH cpenbl» npeanpuatus u SWOT-matpuiy.

Tema 2. Oprasusanusi MAapKeTHHIOBOI JeATEIbHOCTH
Bonpocwt ona cobecedosanus (ycmuozo onpoca)

1. OnpenenuTe OCHOBHBIE ACIEKThI OPraHU3aluid MapKETHHIOBOR NEATENBHOCTH HA TIPEIPHs-
THH.

2. PackpoiiTe CylIHOCTh U 3HAYCHHE OPraHU3alUOHHON CTPYKTYPhl MAPKETUHIOBOM JEATENHLHO-
CTH Ha MPEJIpPUATHH.

3. OxapakTepusyiiTe OCHOBHBIE BBl OPraHU3AIIMOHHON CTPYKTYPBI CIIyKOBI MapKETHHTA.

4. PackpoiiTe CyIIHOCTh IIOHTHUS “OpraHU3alHOHHAs KYIbTypa NPEeAIpUATHS .

5. Onpenenute U OXapaKTepU3yHTe YPOBHH OPraHH3alMOHHON KyJIbTYPEI IPEIIPHITHS.

6. PackpoiiTe 0COGEHHOCTH CO3IaHUs YCIOBHH U1 3 PeKTHBHOH paboThI CIyKOBI MApKETHHI
Ha NPeINpUITHH.

7. OxapakTepusyiTe mpoueaypy opraHusanuu 3(QQGEeKTUBHOIO B3aHMOAEHCTBHSA MapKETHHIO-
BBIX CIIy’K0 C IPYTHMU IOApaseICHUAMH IPENTIPUSITH.

Pﬂ3Hpr08H86bl€ 3a0aqu u CHUMYQAUUOHHblIE 3a0anuA

B monpasnenenwn komnanuu British American Tobacco oTen MapkeTHHTa BBINOJIHAET Kak
(GyHKIMM MapkeTHHra, Tak u QyHkuuu cOpiTa. HavanpHuk 3TOro OTAeNa NPUHMMAET PeKOMEH/Ia-
LMK OT BCEX COTPYIHMKOB areHTCTBA M TEOPETHUECKH IIOJydyaeT CHHepruio. bomnee Toro, y ¢ObITO-
BHKOB OTITaJaeT HeOOXOMMMOCTh peIlaTh MapKeTHHIOBBIE BOIPOCHI, IOTOMY YTO KaXKIBIH M3 HHUX
COCpeI0TOYEH Ha y3Koi mpobieme. B To e BpeMs IIpU TaKOW CTPYKTYpe KOMIIaHMs CTAIKHBAETCS
CO CJIOXKHOCTRIO IIPH IIOMCKE IMOAXOMSIIEeH KaHAuAaTyphl Ha JOJDKHOCTE HavyalbHUKa OT/era, KOTo-
PbIit 6611 OB OJJHOBPEMEHHO POGECCHOHAIOM B MApPKETHHIE U COBITE.

3aoarnue onsa cumyayuoHH020 aHAIU3A.!

1. IlenecooGpasua, o BameMmy MHEHHIO, JaHHAs OpraHu3anuoHHas Gopma QyHKIHOHUPO-
BaHHUS OTHesa MapKeTHHra? BLIIBUTH MpeuMyINecTBa U HEJOCTATKH JaHHOH (OpMBI OpraHU3aluy
MapKeTHHIa Ha NPeJIpUSITHN.

2. PazpaboTarh peKOMEHJALMHU 110 COBEPIICHCTBOBAHUIO OPraHM3aIHOHHOH CTPYKTYpEI OT-
nieTa MapKeTHHTa JaHHOH KOMIIaHHH.

Tecmosvie 3a0anun

1. Wcnosne3osanue MOAENH «4C» IOMOTaET IIPH:

1.1. opranmzanuu 3¢(HEeKTUBHOTO B3aUMOJAEHCTBHS CIIy)KOBl MapKETHHIa ¢ APYTHMHE ITOJI-
pa3[ieNeHusIMH;

1.2. ycraHOBjIeHHUE ILieJiel, CTpaTeruii, B pa3paboTKe CTPATETHYECKUX W TAKTHYECKHX IUIa-
HOB Pa3BHTUS NPEIIIPUATHS;

1.3. oprammsamuu 3GQEKTHBHOIO B3aUMOJEHCTBUS CIyXObI MapKeTHHTa H IIpe3uIeHTa
(bupMBEI;

1.4. peuienne BHYTpeHHHX KOHGIMKTHBIX CUTyallui Ha QupMe.

2. COBOKYIHOCTb IIEHHOCTEH, YOSXKIeHHH, TpaauLiui, 00bI9aeB U CTEPEOTUIIOB, IIPHHATEHIX
Ha IPEINPHUITHA OTHOCHTEIHHO OCYLIECTBICHHs COBMECTHON HESTEIBHOCTH M BIMAIOIIMX Ha II0-
BeJieHHe PaOOTHUKOB, IPEICTABIAET COOOU:

2.1. opranu3aluOHHYIO KYIBTYPY,;
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THH,

9TO!:

2.2. 3HaYeHye OPraHU3al[MOHHON CTPYKTYpPBl MAPKETUHIOBOM HEATENHHOCTH Ha MPEAIPHs-

2.3. opraHU3aIMOHHOE [T0BE/ICHHE;
2.4, CyIIHOCTH OPraHU3aI[MOHHON CTPYKTYPBI CIIyKObI MAPKETHHIA.

L

[ToBepxHOCTHEIN (apTedakThl H STHKET), IIyOoKuii (moBemeHue H AeHCTBHA), AP0 —

. TPY BUa OPraHU3aIMOHHOM KYJIBTYDEI;

. TPH BHJa OPraHU3AIIMOHHOM CTPYKTYPBI MAPKETUHIOBOH NE€ATENHHOCTH;
. TPH YPOBHS OPraHMU3aHOHHOHN KyIbTYpBI;

. TPH YPOBHSI OPraHU3alHOHHOTO ITOBEACHH.

L L LI W

R SN

4. Opraxusanys paboyux MeCT, B YaCTHOCTH, aBTOMATH3UPOBAHHBIX; IPENOCTaBICHHE He-

06x01uMOM HH(pOpMAIMK; 060PYA0BaHHE CPEICTBAMH BBIYUCIHTEIBHOM TEXHHUKH — 3TO!

4.1. yenosus mist 3 GexTuBHOHR paboThI CiTy:K0 MapKEeTHHIa,;

4.2. 11e71b OpraHU3alMOHHOM CTPYKTYPEI MAPKETUHIOBOY NEATEbHOCTH;

4.3. uenu OpraHu3aluoOHHON KyJIbTYpHhI;

4.4. paxTopsl CO3MAHNS OPraHU3aMOHHOH CTPYKTYPBI MAPKETHHIOBOU NEATEIBHOCTH.

5. Tlomoxxenue 00 OT/ENEe MAPKETUHIA BKIIIOYAET:
5.1. menu, 3amayun, ()YHKUUH OTAENA;
5.2. Hay4yHbIE U METOJHYECKHE PEKOMEHAIINK 110 OPraHU3aliy MapKeTHHTa, Lenu 1 byHK-

DHH CIICHHAIUCTORB,

5.3. mpaBa, OTBETCTBEHHOCTD, HOJDKHOCTHBIE 00S3aHHOCTH PaOOTHUKOB,
5.4. Baw BapuaHT OTBETA.

6. TIlomoxenue 06 oTHENe MApKeTHHTA pa3pabaThIBACTCS:

6.1. pykoBoguTENEM OT/IE/A MAPKETUHT A,

6.2. pyKOBOIHTEIEM OT/ENA WIH CIIeIUaTbHBIMU (QHpMaMH;

6.3. pyKOBOIHUTENEM OTAENA IIPHU KOHCYIbTAIMH KOHCAITHHIOBOH QUPMBI;
6.4. Bam BapuaHT OTBETA.

7. HazoBHTe OpraHM3alMOHHYIO CTPYKTYpPY OTZeNla MapKeTHHTra ILiejecoo0pasHyio, Korna

KOIIHYECTBO PBIHKOB H TOBAapOB Ha NPCIIPHATHH HeOONBIIHE U OHH paccMaTpHBaKOTCA KaKk 0JHO-
POOHBIE:

7.1. GyHKIMOHANBHAS OPraHU3alMOHHAs CTPYKTYpa OTIENa MapKeTHHTa;
7.2. reorpauueckasi OpraHd3alioOHHas CTPYKTYpa OT/ie/la MApKETHHTa,
7.3. ToBapHas OpraHU3alHOHHAs CTPYKTYpa OT/Iejla MapKETHHTa;

7.4. poiHOYHAs OpraHU3alMOHHAS CTPYKTYpa OTAENa MapKETHHIA.

8. OrpaHuyeHHBIE BO3MOXKHOCTH JUIS BBIOOpa CIHEIMAIMCTOB, HEOOXOIUMOCTh HMX IIepe-

Oﬁy‘{eHHﬂ, NPUBOIAIIAL K JOIMMOJHUTENBHBIM 3aTpaTaM, - 3TO!

ra;

8.1. NIPEUMYIIECTBA BHYTPECHHUX HCTOYHHKOB IIPHBICUCHHSA IIepcoHasa B OTAEI MapKeTHH-

8.2. IIPEUMYLIECTBA BHEIIHHX HCTOYHHKOB MPUBJICHCHHU IepcoHaia B OTACT MapKeTHHIa;
8.3. HemocraTku BHYTPEHHHUX HUCTOYHHKOB IIPHBJICUCHHS NIEPCOHATIA B OTHEN MapKEeTHHTa;
8.4. HEIOCTAaTKH BHEIIHUX UCTOYHHKOB IPHBJICYCHH I IICPCOHAIA B OTAL]I MapKETHHI'A.

0. OpraHHSaHHSI pa6OTBI HOBOI'O CIICIIHAIMCTa-MapKeTOJI0Ta BKJIIOYAET STallbl:
9.1. o3makoMIIeHHe, OPTraHW3AIHs, ANATITAIIHS;

0.2. o3HaKOMJIEHHE, afanTallus, CTAaHOBJICHHE;
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0.3. 03HaKOMJIEHHE, CTAHOBJIEHHUE, KOOPIUHALIMS,
9.4. opranu3anys, ajanTamnes, KOOpAnHaAU.

10. Kaxyro popmy 0OydueHus MapKkeToI0roB Ieieco00pasHo HCIOb30BaTh OCTOSHHO:
10.1. c OTpBIBOM OT IIPOHU3BO/JICTBA;

10.2. ¢ 9aCTHYHBIM OTPBLIBOM OT IMMPOH3BOJCTBA;

10.3. camooOyuenue;

104. Bce B KOMILIEKCE.

3adanus OnA 6HeayOUMOPHOIl CAMOCHIOAMENLHO PaDOmMbl

Pa3paboTaTh MATpHUIly PACHpEIENeHHs MApKETHHIOBBIX (QYHKIMH MEXIy CTPYKTYPHBIMH
T0/Ipa3aeNeHHUSIMU B CHIEIUAINCTAMU NPEANPUITHL.

Tema 3. M3mepenne 1 NPOrHO3HPOBAHNE CNPOCA B YIPABJEHHH MAPKETHHIOM NPEANPHAITHS
Bonpocyl 015 cobecedosanus (yCnHo20 onpoca)

PHIHOYHBI CIIPOC: CYITHOCTH, OCHOBHBIE KATErOPHH 1 (hakTopbl JOpMAPOBAHILT

V3mepeHne i OLEHKa CIIPOCca Ha TOBAphI MPETPHATHS

MeTo/IbI OLIeHKH EMKOCTH TePPHTOPHAITBHOTO PHIHKA: BUIB! U XapaKTepHCTHKA

MeTozis1 IPOrHO3MPOBAHMUS CIPOCA: CYLITHOCTb, BHJIBI U Clienu(uka Boopa

XapakTepucTHKa METOIOB TIOCTPOEHUS KAYECTBEHHBIX MPOrHO30B C MENBIO CHCTEMATH3AMM MHE-
HUH IOKyIaTeNeH, IPOIaBIOB, KCIIEPTOB

6. MeToMbl SKCTIEPTHBIX OLEHOK JUIS POTHO3HPOBAHKS CIIPOCA HACENEHHs: ClIel(uka i XapakTepu-
CTHKa

7. KonmagecTBeHHBIE METO/BI IPOTHO3MPOBAHMS CIIPOCA: BHIIBI M YCIOBHSA TPHMCHCHHA

Riaiahdy

PasHoyposnessle 3a0a4u U CUMYAUOHHbIE 3A0AHUA
JlaHHbBIE O BeJTHYMHE MPOAAK ONTOBO-IOCPEAHHYECKON (PHPMEI «Burko-M» (Poccus), xo-
Topast paboTaeT Ha PhIHKAX CTPaH GIHIKHETO 3apyOexbs, 3a IIOCIEHIE WECTH JIET IIPE/ICTABIICHEL B

Tabnure 1.

Ta6maua 1 - Hpoaaku onToBo-nocpeanndecKkoii gpupmel «Bunko-M»

Ton O0OBeM peanu3aniy IPOJYKIHH, THIC. €. '
1 247, 85
2 250,80
3 268,10
4 286,60
5 302,99
6* 345,95

*6 rof ABIAETCS TEKYIIUM.

O6beM cOBITA B IUIAHOBOM TOJy ONpEAENseTcs Kak Ipou3BereHue o0beMa peanusalnuu B
pebIIyIeM Ty | CPEIHETO TeMITa pocTa oﬁhema cObITa 32 HccnenyeMblit mepuos (Gopmyna 1):

*
an Qme;\ ( 100 ) (1)

rzie Onp — TIPOTHO3HEL 00beM cOBITa, e11.;
Opmex — 00BEM peaNu3aluy B IPEABIIYIIEM TOAY, €1L.;
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ATn - nporno3upyeMblii IpEpocT 00BeMa peanusaruy, %o.

3adanue:

CocTaBUTh IIPOrHO3 BEIMYMHEI 00BbeMa peanu3alii MPOAYKIUH IPENPUATAS Ha 7 rox, uc-
T0JIB3Ysl JaHHBIE O BEJIUYMHE NPOJAX 3a IOCIICTHUE IIECTh JICT Ha OCHOBE METO/A IPOTHO3UPOBA-
HUSL TI0 CPEJHHM TEMIIaM pOcTa O0BEMa pEealy3allii 3a Npelbllylike IsATh JET (CHagana
PACCUMTHIBAETCS TEMIT POCTa 00BEMa PeaTu3alui K IPebIAyIIeMy TO/1y, 3aTeM ONpPEENSeTces Cpe-
JHUH TEMIT POCTa 3a MATh JIET Kak IIPocTas CpeHss Belu4nHa). Pacyer cpefiHero Temna pocra pea-
NH3ALHH TPOIYKIMH OCYLIECTBUTE COTJIACHO Tabuuie 2.

Taomuua 2 — CpeaHuii TeMI pocTa peaju3auuu mpo 1y KInH

l'on O6beM peastd3alvu Tewmr pocta o6beMa peaiu- Cpenuuit Temn pocra
NPOYKIHH, THIC. €. | 3allUHl K IpeABILymeMy nepu- | obnema cobita 3a 5 jiet, %
ony, %

3adanua 014 6HeayOUMOPHOTL CAMOCIOAMENbHOI padontbl
PazpaboTaTh MpOrHO3 CIpoca Ha TOBAPBI IPEANPUSITHS , HCIIOIB3YS METO SKCTPOTIOISIIHH.

CMmpbica0Boi Moayab 2. IL1aH0BO-KOHTPOIbHbIE ACMEKTHI MADKETHHI0BOIl JesTeIbHOCTH
npeanpHsITHs

Tema 4. IIporpaMMHpOBaHHEe MAPKETHHIOBOH JeATEIbHOCTH

Bonpocot 0112 cobecedosanua (ycnnoz20 onpoca)

1. B 4em CymHOCTh IIPOrpamMMbl MapKeTHHIa?

. OxapakTepu3yiTe CyIIHOCTb CHTYAlHOHHOTO aHAITH3a.

. HazoBuTe 0CHOBHEIE HANPABIEHHS CHTYallHOHHOTO aHaIn3a U JaHTe UX XapaKTePUCTHKY.
B uem CyIIHOCTh MApKETHHIOBOTO CHHTE3a?

JlaliTc XxapakTepHCTHKY 2TallOB MAPKETHHIOBOI'O CHHTE3A.

PackpoiiTe CyIIHOCTh CTPATErHYECKOr0 IIIAHUPOBAHHs €r0 3TalloB.

YT0 TaKOE TAKTHYECKOE TIIIaHNPOBAHHE?

OxapakTepu3yiite 3Tanbl TAKTHYECKOTO ITAHHPOBAHUS.

P NG R WD

PasznoypogHessie 3a0a4u U CUMYAYUOHHbIE 340AHUA

«BecHa» - COBpEMEHHOE IIBEHHOE MPeANpUITHE, HCTOPUSI CTAHOBJIEHHS KOTOPOro HAYMHA-
ercst ¢ SO-X IT.

Cerongs obiiee ykpaunckoe-mpeiinapekoe 3A0 «BecHay - IPeANPUATHE € BHICOKOH KyITb-
Typoii, MOIIHOM TexXHOIOrHIecKoi 6a30i, TEXHHYECKUM 000pYIOBaHHEM MHPOBOTO yPOBHS, CIIC-
[UATMCTAMHU BBICOKO# KBamM(pUKAIIH.

JlesiTebHOCTh MPEANPHATHS HAIPaBJIeHO He Ha pa3paboTKy, a Ha MPOU3BOJACTBO, peaisa-
[IMIO ¥ SKCTIOPT IIMPOKOr0 aCCOPTUMEHTA IIBEHHBIX M3ASNUH AL HKCHIHH.

[IpennpusTe NpHOBUTEHOE, HE MMEET 3a[0/DKEHHOCTH M0 3apIliaTe U IJIaTeXaMm rocynap-
CTBY.

Kpeso mpennpusTisi - OTIHYHOE Ka4eCTBO, YIOBIETBODEHHE norpebHOCTEN, aKTUBU3AIINAS
MapTHEPCKAX OTHOLIECHHH, B3aHMOBBIIOIHOE COTPYAHHYECTBO ¢ HHOCTPAHHBIMH (hupmaMu 4 Bce-
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CTOPOHHEE Pa3BUTHE KOJJIEKTHBA.
3aoanue ona cumyayuoHH020 aHanu3a:
1. PaspaboTars cuctemy LeNeH IS IPeaPHsITHS.
2. OnpenenuTh CTPATerHIecKyio HalPaBIEHHOCTh IPEANPUSITHS Ha EPCTICKTHUBY.

L.

Tecmoesie 3a0anus

L[eJ'IBIO IUIaHHPOBaHUS B MApPKETHHI'C ABJIACTCAL

1.1.mpuBeseHne BO3MOXHOCTEH (GUPMBI B HauiIyd4llee COOTBETCTBHE C BO3MOXKHOCTAMM

pBIHKA;

1.2.omucanue 1eneit GupMbI (KPATKOCPOYHBIX H JA0JITOCPOYHBIX);
1.3.co3panue moapoOHOro nIaHa MapKeTHHIa,
1.4.1pOrHO3UPOBAHUE PHIHKOB.

2

HazoBure moaxoxn IIAHHPOBAHKHA MapKETHHIa, KOTOpBIH 3aKJIF04YaeTcss B TOM, 4TO

PYKOBOJICTBO Ha OCHOBE OOLIEro aHalu3a PHIHOYHON CUTYalWH W BBIABICHHS BHYTPEHHHX pECyp-
COB NIPEANpPHATHS (POPMYITHPYET OCHOBHBIE €r0 PRIHOYHbIE MTO3HIHN Ha IITAHUDPYEMBbIH MEPHOLL:

2.1
2.2,
2.3,
2.4.

«IEHTPATH30BaHHOE) MIAHHPOBAHHE MAPKETHHTA;
«JIEIIEHTPATH30BAHHOE) TIAHUPOBAHME MAPKETHHIA;
«BCTpEUHOE» IIIAHMPOBAHNE MAPKETHHI'A,
«CMELIAHHOE» TIIAHUPOBaHHE MAPKETHHTA.

ITonosxeHHe MpeaNpUSTHs, IPOTHO3, BIMSHIE BHEIIHEH cpe/bl (JaBieHne) — 3To:
OCHOBHBIE OIIPEIEIeHuUs MJIaHa MapKETHHIa;

OCHOBHBIE OTIPEIENIeHNs] CUTYaMOHHOTO aHAIk3a;

OCHOBHBIE OIIPEeNeHUS] MAPKETHHIOBOTO CHHTE3a;

OCHOBHBIE OIPEIEIeHHs CTPATerHIECKOro IIaHUPOBAHUSL.

ITpy KaKOM HaIpaBJICHHUH BEIABHIKEHHS LIeIeH OCHOBHOM XapaKTepHCTHKOM SBIIETCA

«TIPHOGPETEHHE HEKOTOPBIX U3 KOHKYPUPYIOIHUX (PHPM I yBETHICHHE KOHTPOIIS Ha/{ HUME»?

4.1.
4.2.
4.3,
4.4,

2

9KCTEHCHBHOE Pa3BHTHUE;

UHTEHCHBHOE Pa3BHUTHE;

HHTErpUPORAHHOE PA3BUTHE - TOPU30HTAIIBHAS HHTETrparmi,
nuBepCUPUIMPOBAHHOE PA3BHTHE - MHOTOOTpPAC/IEBas AMBEPCHDUKALIHAS.

Ha oCHOBe 4ero OmpenelsroTesl BO3MOXKHOCTH (PHPMBI ¥ BBIABISIOTCS MPOOIEMBI,

BO3HHKIIIKE B ITPOLIECCE ,I[CF[TCHBHOCTH?

< 0
5
53.
54.

6.

Ha OCHOBE IJIaHa MapKETHHIa,

Ha OCHOBE CTPaTErH4cCKOoro mianupoBaHHs,
Ha OCHOBE CUTYAllMOHHOTO aHallu3a,

Ha OCHOBE MapKETHHTOBOI'O CHHTE3A.

VBeIHueHHe B TOBapoobOpOTE YIENBHOrO Beca TOBAPOB C HAMOONBIIMM YPOBHEM

TOPrOBOH CKMIKH — 3TO:

6.1.
6.2.

LEJB IPEATPUATHS;
o01ras ek MapKeTHHIa,

6.3.11eJ1b MApKETHHTA Ha OTJEIbHBIX PHIHKAX I KOHKPETHBIX TOBApOB;
6.4.11e11b MAPKETHHTA B Pa3pe3e 3JIEMEHTOB KOMIUIEKCa MapKETHHT 4.
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7. Bri6op HampaBleHUH H OpraHuM3alus ASITENbHOCTU NPEANpPHATHS TaKHM obpaszom,
yT0OBI NOOMBATLCS TIOCTABIEHHEBIX Iellel, B TOM YMCIE H B CIy4Yae BOSHHKHOBEHHUs HEIIPEIBHICH-
HBIX 00CTOATENBCTB, HEFATHBHO BIMSIOIINX Ha OU3HEC, - 3TO:

7.1.0cHOBHAas 3a/a4ya CTPATErHUYECKOro IIAHUPOBAHNS,

7.2.0CcHOBHAa 3a7]a4ya CUTYallHOHHOI'0 aHAJIN3a,

7.3.0CHOBHAas 3a1a4a MUCCHH IIPENIPUITHS,

7.4.0cHOBHAS 3aa4a TAKTHYECKOTO TIJIaHHPOBAHHS.

8. Yo sIBISETCS OCHOBOM pa3paboTKH MOPT(ENs MapKeTHHIOBBIX CTPATEri?
8.1.muccus mpennpusaTH;

8.2.MapKeTHHIOBasl CTPATErus;

8.3.1mporpamMma BIIUSIHHS PIHOYHOM cTpaTerus Ha npubsus (PIMS);
8.4.SWOT-ananus.

9. Crparernyeckoe IIaHAPOBAHUE 3aBEPIIAETCS pa3pabOTKOM:
9.1.TaKTHKM peajH3aliy CTPAaTeruil ¥ aHaIH30M PE3yIbTaToOB;
9.2.11aHa MapKETHHTa;

9.3.SWOT-ananu3a;

9.4.moptdesnst MapKETHHIOBBIX CTPATEIHH.

10.  IInanupoBaHue KaKk (QYHKIHS MEHEKMEHTa TpeOyeT OT MEHe/DKepa NPUHATHS pe-
HIEHHUH 110 YETHIPEM BOIIPOCAM:

10.1. menu; neficTeus (IIYTH B CPENCTBA); Pecypcsl (BUABI B KOIHYECTBO); OCYIIECTBICHHE
IJaHa - pacrpeeenre 00s3aHHOCTeH CpefH IEpCOoHala U PyKOBOJCTBO UM IS IOCTHIKCHHS e
JIeH;

10.2. onenka o6beMa cOpITa HA PHIHKE, €JMHHIL]; YCTAaHOBJIEHHUE JOJH JAaHHOTO IPOU3BOIH-
TeJsl Ha PHIHKE COOTBETCTBYIOLIErO TOBApa; IPOTHO3 HPHOBLIH; ONPEAEICHHE PaCX0I0B Ha MapKe-
THHT;

10.3. pacmpeeneHre 3aTpar [0 SJIEeMEHTaM MapKETHHIa; Pecypchl (BHABI H KOJIMYECTBO);
OIIpejieIeHHe METOIOB MOOMIPEH s IOKYTIaTeNleH, NeiicTBHS (TyTH U CPE/CTBa);

10.4. BEIOOp peKIAMHBIX CPEJCTB, ONpEeNIeHHe METOJIOB CTHMYIHPOBAHHA IIPOJABIOB,
onpe/Ie/ieHHe METOIOB MOOMIPEHNUs IIOKyTaTesel, OlleHKa ClIoCO00B BIUSIHUS HA KOHKYPEHTOB.

3adanua ona eneayOumopHoil CaMoCHOAMENbHOI padonIbl

PaspaGoTaTh mporpaMMy MapKeTHHIa Ha NPEANPHATHH Ha CIEAYIOLIHH Iojl Ha OCHOBE PEKO-
MEHIOBAHHOM THIIOBO! CXEMBI.

Tema 5. KoHTpoJIb MAPKETHHI 0B O 1eSITeILHOCTH
Bonpocet 0na cobecedosanusn (ycnnoz0 onpoca)

PackpoliTe CyIIHOCTb KOHTPOJIS B MApPKETHHIE.

OxapakTepu3yiTe CyLIHOCTh CTPATErHYECKOro KOHTPOJII MapKETHHTa.

B ueM 3aK/II09aeTcsl CYIIHOCTh TAKTHYECKOT0 KOHTPOIIS MapKeTHHIa?

PackpoiiTe CyIIHOCTh KOHTPOJS IPUOBIIEHOCTH B MAPKETHHIE.

B gem 3aK/II04a0TCsS OCHOBHBIE ()YHKIMH KOHTPOJIEPA 10 MAPKETUHTY?

[lpuBenute npEMepsl NPAKTHYECKOrO HMCIOIB30BAHUA MAapKETHHIOBOIO KOHTpOIS B
JeATeIbHOCTH IIPEATIPUSTHH.

e R T R
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PaznoyposHessie 3a0a4i U CUMYAUOHHbIE 3A0AHUA

Ta6auma 1 -J[ugamMpka MaTepyanbHBIX 3arTpaT Ha MPOAYKIHIO AO  «Anbdar

110 TEPPUTOPHATBLHEIM PBIHKAM

MatepuajlbHbIE PACXOIEI OTkJI0HEHHE, THIC.
Tox 1 Tox 2 pyo.
tIC. py6. | CootHomenue |Teic. py6. | CooTHOIICHHE
PG 3arpar,% 3aTpat,%o
Benopyccust 207,08 10 gacos 197,41 10 gacos -9,67
Poccus 199,21 96,2 107,32 54,4 -91,89
JTansuee 3apy0OeixKbe 32,37 15,6 97,8 49,5 +65,43

Ha npotsokenus nociequux get AO «Anbpa» yuacTByeT B HCCICAOBAHMAX H pa3zpaboTkax,
KOTOpBIE TI03BOJISIOT IPOM3BOAUTE XOJTOMMIBHUKH C 030HOYTOPHBIMH XJIafareHTaMi 1 SKOJIOTHHC-
cKu 6e30IacHOl TerION30JIsIHeil, BEITOTHAEMOH B paMKax npoekTa [ 106aibHOro 3K0J0rn4eckoro

(honma.

CrienpanucTsl OTHENa MAapKeTHHTa MePHOJUYECKH aHATM3UPYIOT TOBAPHBIA noptdens

npennpusaThs (PUCYHOK 1).

Jlons peiHKa

BbICOKUA HU3KAA
«3BE3/1bI» «TPYJIHBIE JETH»
BbLCOKUT - OOHOBIIEHHBIE MOJAEIIH XOIOAUIb-
HUKOB, CTHPAJIbHBIE Malllk-
Temn HBI, KOMITBIOTEPBI
pocra «IOMHBIE KOPOBbI» «COBAKH»
cbrpiTa
" JIByX-, TpeXKaMepHBIE XOJI0- OpHOKaMEPHBIE XOJIOAUIbHUKA
HU3KUU P———
MUHH-XOJIOIHIEHUKH, 'a30BbIE
TIJTHTHI, KOHIUITHOHEPHL

Pucynox 1 - Topapusiit noprdems AO «Anbpay Mo MaTpuile BKI
BhIsBICHHEIE B Pe3yJIbTaTe MapKEeTHHIOBBIX MCCIIEOBAHUH CHIIBHBIC H crnabple CTOPOHBI
NPEATPHATHS 3aHOCATCS. B CIIENUATBHBIH OTYET H IOBOJATCS 0 PYKOBOJCTBA NPEATIPHATHA (Tab-

nuua 2).

Ta6nuua 2 - Iepeyennb CHIbHBIX i ¢1a0bIx cTopoH AO «Anbdar

CuibHbIE CTOPOHbI

Caaldbie CTOPOHBI

Bomnbimas 10715 phlHKa

-

. HeCOBEpH_IeHH'dﬂ LIeHOBAas IMOJIMTHKA

%
2. HecKOIBKO IeNEBBIX PHIHKOB

2

. Hemocraroyno akTUBHAS peKIaMHast ITOJMTHKE

3. Beicokuii ypoBEHb CEPBHCHOIO 00CITY)KHBAHUSL

. Hemocrarounsiii ypoBEHb aBTOMATH3AIMH

4. JletansHOe U3yUYEHHE CIIpoca

5. Wcrionp30BaHHE MPOrPECCHBHBIX METOIOB COBI-
Ta

3

4. Boicokue 001me pacxoabl

5. HepocraTouHoe MarepHalbHOE CTUMYIIHPOBA-
Hue pabOTHUKOB

3aoanue:
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1. BBbISBHTH, KaKUe BHIbl MAPKETHHIOBOrO KOHTPOIS OCYLIECTBILIOTCA HA MPEANPUATHH Ha
COBPEMEHHOM ITarle.

2. PaspaboraTh pEKOMEHIAIMH [0 COBEPUICHCTBOBAHMIO OPraHM3allMM W METOJMKH OCy-
[ECTBICHHUS KOHTPOJIS MApKeTHHIa Ha IPEANPHSTHH.

Tecmoegvie 3a0aHUA

1. ITponecc yrnpasieHus: MAPKETHHTOM, MapKETHHIOBbIE MEPOIPUATHS, MAPKETHHIOBAS
wHpOpMALHS | T.I1. — 3TO:

1.1. BHABI MAPKETHHTOBOIO KOHTPOJIS;

1.2. HampaBJIeHUsI MapKETUHIOBOI'O KOHTPOJIA;

1.3. meau MapKeTHHIOBOI'0 KOHTPOJIA,

1.4. 3ana4l MapKETUHIOBOT'O KOHTPOJISA.

2, IleprouecKas, BCECTOPOHHSSL, OOBEKTHBHAS TPOBEPKA MapKETHHIOBOM JEATENb-
HOCTH IPEANPHUSTHS, IPOBOAUMAS B OIPEENEHHON MOCNEeI0BATENBHOCTH, B X01C KOTOpO# BBIIB-
JIFOTCS TIPOOJIEMBI, BO3HUKINHUE B MPEIIPUITHH, — 3TO:

2.1. xnaccuyeckasi CHCTeMa MapKEeTHHIOBOI'O KOHTPOJLA;

2.2. KOHTPOJIb MapPKETHHIOBOM e TeIbHOCTH;

2.3. KOHTPOJIb MApKETHHIa,

2.4. KOHTPOJIb €IKErOQHBIX IJIAHOB.

3. Yro ¥3 HHYKENPUBEASHHOTO OTHOCHT K OJHOMY K3 9TaIroB CTPATErH4eCKOro KOHTpO-
ns?

3.1. m3y4eHue YCIOBHI BHEIIHEH CPEbl AeATeNbHOCTH NPEINPUATAS, BBLIBICHUA TCHICH-
Ui UX U3MEHEHUS U ONIpeIeIeHNs IEPCIIEKTUB;

3.2. ompe/ieNnenre IPaBUIBHOCTH BEIOOpA LeTel IPeInpUsiTUs U LeneH MapKEeTUHIOBOH Jie-
ATENBHOCTH;

3.3. mpoBepKa COOTBETCTBHSI BEIOPAHHOM CTPATErHy yCIOBHAM (YHKIHMOHUPOBAHHS;

3.4. IpoBepKa peau3aliy IPEANPUATHEM TTOTEHIHATBHEIX BO3MOKHOCTEH I10 OTHOLICHHIO
K phIHKaM cOBITa, LleIeBBIM IPyNIaM MoTpeOuTenei, ToBapaM, KaHanaM pacripeaeicHus.

4. MapKeTHHIOBasl Cpejia; MApKEeTHHIOBbIe (QYHKIMH; MAPKETUHIOBBIE CTPATErHH; Op-
raHU3alusg MapKEeTHHIa; MAPKETHHIOBBIE CHCTEMBI; MAPKETHHIOBAA PE3yIbTATHBHOCTE — 3TO:

4.1. OCHOBHBIE 3TAlbl MAPKETUHIOBOI'O ayUTa;

4.2. OCHOBHEIE COCTABJISIIOIIME PHIHOYHOM CUTYallHH;

4.3. OCHOBHBIE [IPUHIIMIIBI OCYIIECTBIEHHS CTPATETHYECKOr0 KOHTPOJIS,

4.4. OCHOBHBIE XapaKTEPUCTUKHU IIPEANIPUSTHSI.

5. OCHOBHOI! LIEIBIO TAKTHIECKOTO KOHTPOJIS MAPKETHHIA SIBIIACTCH:

5.1. cOBIT TOBApOB ¥ YCIYT, PHIHOYHAsS A0JIsl IIPEANPHSTHS, 3aTPAThl, HOXOMb, IPHOBUIL 1
peHTa0eIbHOCTE MaPKETHHIOBOH JEATeIbHOCTH;

5.2. IpOBepKa COOTBETCTBHS Pe3yJIHTATOB IIOCTABIEHHBIM 3aKayaM, T.e. ACHCTBUTENBHO JIH
IIpeANpHUATHE BBIIUIO Ha 3aIlIaHUpPOBAHHBIC HA KOHKPETHBIA rOJ MOKa3aTe/H MapKeTHHTOBOH Jesi-
TEIBHOCTH;

5.3. TIOCTAHOBKA IIeIel; u3MepeHHe oKasaTeNell NesSTeNbHOCTH; aHalu3 ACATENbHOCTH; KO-

PPEKTUPYIOLIHE AEHCTBHSL.

6. OCHOBHBIM B TAKTHYECKOM KOHTDOJIE ABJISAETCS:
6.1. KOHTpOJIB cOBITA (IPOAAKE);
6.2. KOHTPOJIb IOCTHIKEHUS HAMEYEHHBIX IIENEeH;
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6.3. KOHTPOJIb PEIHOYHOM OJIH;
6.4. pUHAHCOBBIA KOHTPOIIb.

7. Jlonst TOBapOB, IPOJAHHBIX HA YCIOBHSX BBIBOJA Omepaimii B ofmeM obbeme
TIPOJ@XKH, 3aTpaThl Ha BBIKIAJKY TOBAapOB M (OPMHPOBAHHE BHTPHH, KOTOPBIC IPUXOATCS Ha 1
MOKYIIATeIsl, — 3TO TTOKa3aTelu:

7.1. 5pPeKTHBHOCTH IEATEIEHOCTH II0 CTUMYIHPOBAHHIO COBITA;

7.2. 3)(pEeKTUBHOCTH PEKIIAMBI;

7.3. 5 (PEKTUBHOCTHU IESITEIBHOCTH B chepe cObITa;

7.4. ananu3a OTHOILIEHHUS TTOKyIIaTeNne! K JeATeIbHOCTH IIPEAIPUITHSA U €r0 TOBapOB.

8. HazoBuTe BUJ KOHTPOJIS,, KOTOPBIH MOKET IPOBOAUTECS €XKEHENEIBbHO, EXKEMECTIHO,
pa3 B KBAPTAI U T.IL. B MOXKET ObITh YaCThIO TOF0BOTO KOHTPOJIS:

8.1. omepaTHBHBIH KOHTPOJIB IPHOBUIEHOCTH;

8.2. KOHTPOJIb 33 COOTHOLIEHHEM 3aTPAT Ha MAPKETHHT U 00BEMOM MPOJAX;

8.3. (hHHAHCOBLIH KOHTPOJIb;

8.4. OlleHOYHBIH KOHTPOJIb.

3 A Uro SBISETCS HAYAIBHBIM 9TAlOM aHAaIH3a 3aTpat?
9.1. onpenenenue 9ucToro cobira (6e3 BO3BPATOB U CKUIOK);
9.2. ompezienieHre BaOBOM MPUOBLIN;

9.3. cocTapieHHe OTYeTa O IPHOBLIH 1 yOBITKAX;

9.4, 3aTpathl 10 OOBIYHBIM CTATHAM.

10.  JIns ocyIuecTBiIeH s KOHTPOIS IPHOBIILHOCTH HEOOXOMMMO:

10.1. BecTu yyeT 3aTpaT IO BHAAM AEATEIBHOCTH, TOBapaM, TEPPUTOPHUAM, MOKYyIAaTEIIM,
PHIHKAM, CErMEHTaM, KaHayiaM cObITa, pa3MepaM apTuil 3aKasa;

10.2. u3y4ats 3aTparhl 10 OOBIYHEIM CTAThsSIM 3aTpaT;

10.3. pacnpeniensth (yHKIHOHAIBHbIE CTATHH 10 MAPKETHHIOBOH KIaCCH(HKAIHH, T.€. 10
TOBapaM, PHIHKaM, KaHaiaM cOBITa, IpyIIaM [OoKynaTeneH;

10.4. onpenensaTs (yHKIHOHATBHEIE 3aTPaThl (3aprara, apeHzia, MapKETUHIOBBIC HCCIICIO-
BaHMs, TIPOJIaXka, pekjiaMa, YIIakoBKa, JI0CTaBKa).

3adanua Ona 6HeayOUMopHOIl CAMOCIOAMENbHOI padombl

Pa3pa6oTaTh CXeMy U IIPOBECTH MapKETHHIOBOIO CTPATErHYECKHH KOHTPOJb Ha MPEAIpHs-
THH .
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HHTeNIeKTyaIbHAsE HIrPa «YMHHKH 0 Y MHHIBD)

Jlns yyacTusi B MHTEJUIEKTYaJbHOH HIPE CTYACHTHI IEIATCA HA IBE KOMAHBL.

Urpa « YMHUKH H YMHHIIBD) COCTOUT U3 TPEX payH/IOB!
- HeprH‘i p(lyﬂ'd COCTOHT M3 BOIIPOCOB, COOTBETCTBYIOIHX TEME,
- 60 6mopoM payHde CTYIEHTaM IIPEUIararoTcs CHTYAlMOHHBIE 3a[aHHs, MO3BOJAIOLME IPO-
SIBUTD JIOTHKY W aHAJTUTUIECKOE MBIIIICHUE;
- 6 mpentbem payHoe Uil y4aCTHUKOB IOArOTOBICH KPOCCBOPIL.

[0 wroraM MpOBEIEHHON MHTEIUIEKTYAIbHON HIPBI JKIOPH, COCTOsNIEE U3 MPero/aBaTereH
xadenpsI onpeenser KoMaHmy nobeaurenell, yJacTHUKHE KOTOPOH HArpakJaroTesa IPaMOTaMH.

PaGouas TeTrpagb

TEMA 1 YIIPABJIEHHE MAPKETHHI OM B IIPE/JIIPUATHH

%L 1. Ipeamer, Tienu, 3a/ja4i | COZEPIKaHHE JUCIUIUIMHEL «Y IpaBJIeHHe MapKETHH-

g - rOM IIPEIIPUSITHS

¥ 2. CyIIHOCTh ¥ 3a[ayd YIpaBlIeHUs MapKETHHIOBOH JEATENBHOCTBIO TOPrOBOrO

% NpeNIPHATHS

J 3. DBONIOIHMS MAapKETUHIOBOIO YIPABIEHHS: OCHOBHBIE STAlBl H COBPEMEHHBIE
TEHIEHIUN

4. MapKeTHHTOBasI CpeJia: COCTaB, XapaKTEPUCTHKA U AUArHOCTHKA

4.1. MapkeTHHroBas cpefia: COCTaB M XapakTepuCcTHKa
4.2. HccnemoBanue MapKeTUHIOBON CPEILI TOPrOBOr0 MPEANPUATHS
5. Tlportecc ympaBieHuss MApKETHHIOM NIPEATIPHATHS

1. Ipeamer, meJ, 3aJa40 H COJepP/KAHNE THCIUILIMHBI «YNPaBJIeHHe
MAapPKETHHIOM NPeANnPUATHS

JucnummiHa «YIpaBieHie MapKeTHHIOM TIPEANPUATHS» SBISETCS ONXHOM M3 BAXKHBIX IPO-
(heCCHOHANLHEIX AUCIUILIMH 1Sl HanpasieHus moaroTorku 38.04.02 «MeHeDKMEHTY.

Ipeomemom OucyuniuHbl

Llenv yuebHoil OucyunIunbl
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Tems! pedpepaTon

Y CocTOsHME ¥ TeH/ICHIINN PA3BUTHS BHEUIHEH U BHYTPEHHEH CPeJibl MAPKETHHI OBOH
IeATeNbHOCTH, CErMEHTAIHS PhIHKOB M ONpe/IETI€HNUE PIHOUHBIX HUIIL.

2. BHYyTpeHHHE U BHEITHHE (AaKTOPbL, BIUSIOLHE Ha TOBEIEeHUE OTpebuTeNeH

3, BHyTpHOpraHU3alHOHHEI MAPKETHHT, ETO LEJH, METOBI ¥ BIHIHHE Ha KOHSIHBIE
pEe3YIBTaTEl IEATEILHOCTH OpraHu3alum.

4. BHyTprOpraHu3aMOHHbIH MaPKETHHT, €r0 e, METOB! i BIMAHHE HA KOHEYIHBIC

pe3yNbTaThl NEATENEHOCTH OPraHU3aIHH.

KoMMyHHKaAIIUK B YIIPaBIE€HHUH MApKETHHIOM.

MapKeTHHIOBOE YIIPaBlIe€HHE B IIPOU3BOICTBEHHBIX OpraHU3aluIX
MapKeTHHIOBOE YIIPaBJIeHHE IIPOMBILIIICHHBIMH IIPOAYKTaMH

MapKeTHHTOBBIE aCIIEKTHI YIIPaBIECHUsA KU3HEHHBIMH [UKIaMH IIPOJYKTOB U yCIIYT.
[Tportecc ynpasieHHs MapKETHHIOM.

0.  VmpasieHue nepcoHaIOM CIIyKObI MapKETHHIA.

O getioy

TemaTuka KypcoBbIX pabor

1 YnpasieHne MapKeTHHIOBOI esITeIbHOCTHI0 NPENPHSTHS
1.1 Vnpaenenume MapKeTHHTOM B TOPTOBOM HPEIIPHATHH B YCIOBUSX PHIHOYHBIX OTHOMICHHH.
1.2 Tlpouecc yrpaBieHust MAPKETHHIOM B TOPTOBOM MPEIPHATHH.
1.3 Vnpasnenue TOBAPHO# MOIUTHKOM IPSAPHATHS B YCIOBHIX MaPKETHHIOBOH OPHEHTALIMH.
1.4 VYmpasnenue 1HeHOBOM NOTHTHKON MPEANPHATHSA B YCTOBUSX MAPKETHHIOBOH OPHEHTALIMH.
1.5 VmpapneHne 3aKynmouHON J€STENBHOCTBIO MPEINPHATHS B YCIOBHSX MapKCTHHIOBOH
OpUEHTALHH.
1.6 VYupasnenue cO6BITOBBIM OTEHIHATIOM TOPTOBOTO IIPEANPUATHS B YCIOBHIX PBIHKA.
1.7 VYmpaBneHue KOMMEPUYECKOH NeSTENBHOCTHIO NPEANPHATHA B YCIOBHAX MApPKETHHIOBOH
OpHEHTALIHH.
1.8 VYmpasnenue HelfpOMApKETHHIOM HPEATPUATHS B YCIOBHAX MAPKETHHIOBON OPHEHTAIMH.
1.9 Vnpapnenue MepuaHaif2uHroM HPENNPUSTHS B YCIOBUSAX MAPKETHHTOBOH OPHEHTAMH.
1.10 Ynpasnenue UMuDKEM IPEANPHITHS B YCIOBUSIX MAPKETHHIOBOH OPHEHTALIMHY.
1.11 Ynpapnenue 6peHIOM NPEANPHSITHS B YCIOBHAX MAPKETHHIOBOM OPHEHTALIHH.
1.12 Vnpapnenne MapKeTHHIOBOM JTOTHCTHKOH HA MPEANPHATHH.
1.13 Vnpasnenne MapKeTHHIOBBIMH KOMMYHUKAIUAMH.

2 Oprann3anusi MADKeTHHI0BOM 1€ TeJIbHOCTH NPEANPUSITHS
2.1. Opranu3anus MApKETHHIOBOH [I€ATEIBbHOCTH NPEANPHUATHS U €€ COBEPIICHCTBOBAHHC.
2.2. OprasusanioHHas CTPYKTypa CIy:KObl MApKETHHIa IPEINPUATHS U €€ COBEPIICHCTBOBAHNC B
YCIIOBUSX JUHAMHYHON MapKETHHIOBOH CPEIbI.
2.3. Mexauu3M OpraHu3anyy MapKeTHHIOBOM A€ TeIbHOCTH IPEAIPHATHS.
2.4. OpraHusanuOHHBIE  ACHEKTHl ~ COBEPUICHCTBOBAHMS  MApPKETHHIOBOH  JIEATEIBHOCTH
IpeAIPUATHS.
2.5. Kagposoe obecrieuenue ciryk0bl MapKETHHIa IPEANPHATHS.
2.6. OpraHuzanys yIpaBlIeHHS JIOTHCTUYECKOH NEATeNBHOCTHIO HAa TPEANPUATHHM B PBIHOYHBIX
YCIIOBHSX.

3. IIporpaMmmMupoBaHHe MAaPKETHHIOBOM JeSITEJILHOCTH B CHCTEME
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ynpasjeHusi OpeanpuaTiem
3.1. Wudopmannonnoe obecreyeHHe MapKETHHIOBON AEATENBHOCTH IIPEANIPHATHSL.
3.2. CuTyalMOHHbIH aHAIN3 H MAPKETHHIOBBIM CHHTE3 B CHCTEME MAPKETHHIOBOTO YIIPABICHKS
IpeAIpUSTHEM.
3.3.  Crparernyeckoe IIIaHUPOBAHKUE B CHCTEME MAPKETHHIOBOIO YIPABJICHHS IPEIPUATHEM.
3.4, TaxTHueckoe IUIaHUPOBAHKE B CHCTEME MAapKETHHIOBOI'O YIIPABICHUS IPEATIPHATHEM.
3.5. MapkerrHrosas “H)OPMAIMOHHAS CHCTEMA B MEHE/PKMEHTE IPEAIPHATHSA.
3.6. KOHKYpeHTOCIIOCOGHOCTH CTPATErHYECKUX 30H XO3SHCTBOBAHMSA NMPEANPUATHAS U METOJHKA
€€ OLEHKH.
3.7. CosepimieHcTBOBaHNE (YHKIHOHHPOBAHMS CTPATErMYECKHX 30H XO3SHCTBOBAHUA KaK
OCHOBa ObecreueH sl KOHKYPEHTOCIIOCOOHOCTH IIPEATIPUSTHSL.
3.8. IIporpamMMHpOBaHHE MAapKETHHIOBOH  JEATENBHOCTH B  CHCTEME  MEHEDKMEHTA
NPeaIPUATHS.
3.9. ®@opmuposanue TOpTdess MAPKETHHIOBBIX CTPATErHi NPEANPUSITHS B YCIOBHIAX
KOHKYPEHIIHH. ST
3.10. MapkeTHHrOBbIE CTPATErMH B CHCTEME MEHEDKMEHTA NIPEINPHATHS
3.11. Crparerus 1 TakTUKa yIpaBIeHHs MAPKETUHIOBOM JIOTHCTUKOH B COBPEMEHHBIX YCIOBUAX.

4 KoHTpOJIb B CHCTEMe MAPKETHHIAa TOProBOro mpexnpusTHs
4.1. MapKeTHHIOBBIN ayJUT B CHCTEME MapKETHHIOBOTO YIPABICHHS NPEITPUATHEM.
4.2. CrparernuecKuii KOHTPOJIb MAPKETUHIOBO# IS TENPHOCTH IIPEIIPUATHS.
4.3. TakTHYECKHH KOHTPOJIb MAPKETUHTOBO! JEATENBHOCTH ITPEANPUATHS.
4.4. MapKeTHHIOBBIH KOHTPOJE JEATEIbHOCTH PEANPUATHS B YCIOBUAX PBIHKA.
4.5. MapKeTHHTOBBIH KOHTPOJUIMHT B CHCTEME YIIPaBIECHMs IIPEANPUATHEM.
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