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[Tactiopt
OIICHOYHBIX MAaTE€PHaJIOB MO y4eOHON AUCITUTUIMHE
MeHneKMenT

Tabnuua 1
[lepeuyenp KOMIETEHIMI (37IEMEHTOB KOMIIETEHIHI), JOPMUPYEMBIX B Pe3yJIbTaTE OCBOCHUS
y4eOHOH TUCIUILIMHEI

Kon

Ne K%I;g:ggl_ dopmynupoBKa

/| gomme- |KOHTPOJIMPYEMOM KOMIIETEHLIUH
TEHIIUU

KonTponupyemsle pa3ziensl (TEMbI)
y4eOHON JUCITUTIIIMHBI (MOTYJIs)

Oranbl
¢dopmupos
aHus
(cemecTtp
W3YyUYCHUS)

Criocoben NpUHUMATH
00OCHOBaHHbIE JKOHOMHYECKHUE
pemicHud B Pa3IMIHBIX
00IacTsIX KU3HEACATEIIbHOCTH

1 YK-10

Tema 1. IloHsTHe U CyLIHOCTbH
MEHEPKMEHTa

Tema 2. MeTo10510r1sI MEHEDKMEHTA
U YIIPaBJIEHYECKUE PELICHUS

Tema 3. Ilpouecc ympaBieHus B
OpraHu3aluu Tema 4.
[InanupoBanue kak oOmas QyHKIMs
MEHEPKMEHTA

Tema 5. OpranuzanoHHas
NESATENbHOCTh KakK oOmias (QyHKIUsS
MEHEPKMEHTa

Tema 6. MotuBanus kak (QyHKIUS
MEHEI)KMEHTA

Tema 7. KoHTposb U perynupoBaHue
Kak o0mue GyHKIUU YIpaBJIeHUs
Tema 8. PykoBOACTBO U IMIEPCTBO
Tema 9. Nudopmanus u
KOMMYHHKAIIUU B MEHEDKMEHTE
Tema 10. O PpexTuBHOCTDH
MEHEKMEHTA

4-i1

Crniocoben npeJyiarath
SKOHOMHUYECKH U (UHAHCOBO
000CHOBaHHbIE

2 OIIK-4  |opraHu3anmoHHO-
VOpaBlEHYECKHE pPEIIeHUs B
po¢eCCHOHATBHON
JESITEIIbHOCTH

Tema 1. IloHaTHE W CyHIIHOCTH
MEHEPKMEHTA

Tema 2. MeTomo10rust MEHEIKMEHTA
U YNIPaBJIEHUYECKUE PELUICHUS

Tema 3. Ilpomecc ymnpaBieHus B
OpraHu3aluu Tema 4.
[InanupoBanue kak obOmas QyHKIHs
MEHEPKMEHTA

Tema 5. OpranuzanvoHHas
JeSITeNbHOCTh Kak o0Imas (QyHKIusI
MEHEPKMEHTa

Tema 6. MotuBanus kKak (QyHKIUS
MEHEI)KMEHTA

Tema 7. KoHTpoOJIb U peryaupoBaHue
Kak o0mue QyHKIMKN yIIpaBIecHUs
Tema 8. PykoBOoACTBO U IMEPCTBO
Tema 9. Nudopmanms "
KOMMYHMKAIUU B MEHEKMEHTE
Tema 10. D¢ heKTUBHOCTH
MEHEIKMEHTA

4-i1




TIOKA3ATEJI Y KPUTEPUN OLIEHVBAHM S KOMITETEHIIHIA,
OIIMCAHHME IIKAJI OHEHNBAHIMA

Tabnuua 2
[Tokazarenu oleHMBaHMs KOMIIETEHIIUI
Ko koHTpoIH- ITokazarenn Kontpomupyemsie paznenst (Tembl) |HaunmenoBanue
Ne /| pyemoii komre- (MHAMKATOD) y4eOHON JUCITUTIITMHBI OIICHOYHOI'O
TEHLHH OLICHUBAaHU (MOtyJIst), MPAKTHKH cpezacTBa
Tema 1. Ilonarue u CyHIHOCTH Bgnpocm A1
MEHE DKMEHTa cobeceioBaHUs
) (yctHOTO
Tema 2. Merononorus MEHEIUKMEHTA|  Grpoca),
U YIIpaBJICHUYECKHE PEIICHUS Pa3HOYPOBHEB
Tema 3. Ilpomecc ympaBinenuss B| bIC3ada4dn u
YK-10 Criocoben opranuzanuu Tema 4. [InanupoBanue CHT%;’;I;I{%I;HBW
MPUHUMATh KaK o01mIast pyHKIHS MEHEKMEHTA TecT OBHé
obocHoBanuble |[MJ[-2YK-10 Tema 5. OpraHu3zaioHHas saaHms
sxkoHomuyeckue |OOOCHOBEIBAET JESTEIBHOCTh Kak o0mas (QyHKIus saaHus HSI g
1 pelieHus B HKOHOMUYECKHUE MEHEI)KMEHTa BHEAY/THTOPHO
paznuuHbIX  |[pemieHus mo cepam|Tema 6. MortuBanus kak GyHKIUS i
o0nacTax KUZHEJEATEIbHOCTH ¥eHen;KM£HTa CAMOCTOSTETEH
KUZHEACITEIBHOC ema 7. KOHTPONIb M PEryIMpOBAHHE| oy 6oy
TH Kak oOue QyHKIUHN yIpaBIeHHs
Tema 8. PykoBoJICTBO M JINJAEPCTBO
Tema 9. Nudopmanus "
KOMMYHHKAIIUA B MEHEKMEHTE
Tema 10. O PexTuBHOCTD
MEHEPKMEHTA
Tema 1. Ilomstme wu cymHocTh| Bompocs! mis
MEHEIHKMEHTA cobeceoBaHUsA
Tema 2. MeTtononorust MeHeDKMEeHTa|  (YCTHOTO
N-2011K-4 U YIIPABJIEHYECKUE PELICHUS omnpoca),
[Ipumensier Tema 3. Ilpomecc ympaBiieHHs B|pa3HOYPOBHEB
OIIK-4 Cnocoben
HpeIUTaraTh OCHOBHBbIE  MeToAbl|opranmzanuu Tema 4. [InaHupoBaHue| bie 3a7a4u U
P yIpaBlIeHUs JUIs|Kak o01Iast QyHKIMS MEHEPKMEHTa | CUTYallMOHHbBIS
SKOHOMUYECKH U
bEHAHCOBO MTOBBILIECHUS Tema 5. OpranuzanvoHHas|  3aJlaHus,
s pexTuBHOCTH eSATENBPHOCTh KaK o0Ias HKIUSI| TECTOBBIC
000CHOBaHHBIE b A @ yHKn
2 JeATETLHOCTH MEHEPKMEHTA 3a/I1aHMA,
OpraHU3aIMOHHO-
OpraHu3aIu Tema 6. MortuBauus kak (yHKUHS| 33JaHUS IS
yIpaBiIeHUYECKUE
N1-301IK-4 MEHEI)KMEHTA BHEAYJIUTOPHO
perieHus B ¥
IpofeCCHOALH BripabateiBaer Tema 7. KoHTpOib M peryanpoBaHue 51
0151 eSTEBHOCTH yIIpaBICHUYCCKUE Kak 00mue PyHKIIUN YIIpaBICHUS CaMOCTOSTEIIbH
pemienusi Ha ocHoBe|Tema 8. PykoBoacTBO U TUaEpPCTBO oif paboTHI

aHaJIn3a

Tema 9. Nudopmans
KOMMYHUKAILIUU B MEHE)KMEHTE
Tema 10. DddhexkTuBHOCTD
MCHCIKMCHTAa

u




Tabnuna 3
Kpurepun u mkana oreHnBaHHUs 10 OLECHOYHOMY MaTepuairy
«CobecenoBanue (yCTHBIN OMPOC)»

[Ixana
OLICHUBAHHUS .
Kpurepuii onenuBanus
(uHTEpBAI
0aJIJIOB)
OTBeThl Ha IOCTABJIEHHBIE BOIPOCHI H3JAratoTCs JIOTMYHO, IOCIEIOBATEIbHO WU HE
TpeOYIOT  JOMOJIHUTENbHBIX  MOsICHEHWH. IlodHO ~ pacKphIBalOTCS — MPUYMHHO-
1 CIIC/ICTBEHHBIEC CBSI3M MEXIYy SBICHUSIMH U coOObITUsAMHU. J[lenaroTcsi 000CHOBAaHHBIE
BBIBOJIBI. [leMOHCTpUpYIOTCS TiTyOOKHe 3HaHUSI 0a30BBIX HOPMATHBHO-TIPABOBBIX AKTOB.
Co06.110/1a10TCs. HOPMBI JIUTEPATYPHOU peun (KOJIMYECTBO NPABHIBLHBIX OTBETOB > 90%)
OTBeTbl Ha  IIOCTaBJIEHHBIE  BONPOCHl  H3JAralOTCs  CUCTEMATH3UPOBAHO U
MOCJIeIOBAaTeNbHO. ba3oBble HOPMATHBHO-TIPABOBBIE AaKTHl HCIOJB3YIOTCSA, HO B
HE/J0CTaTOyHOM oObeme. Marepuan u3naraercs yBEpeHHO. PacKpbIThl NPUYMHHO-
0,5 CIICZICTBEHHBIC CBS3M MEXIYy SBJICHUSMH U COOBITHAMHU. [leMOHCTpHpYETCs yMEHHE
aHAJIU3UpPOBaTh MaTepuai, OJHAKO HE BCE BBIBOABI HOCAT apryMEHTHPOBAHHBIA U
JOKa3aTenbHbIi XapakTep. CoOMI0aroTcs HOPMBI JIUTEPATypHOU pedr (KOIUYECTBO
MPABIJIbHBIX OTBETOB >70%)
JlonmycKaroTcsi HapyIICHUs! B TOCIIEAOBATEILHOCTH U3JI0KEHUsA. VIMEIOTCS yIOMUHAHHS
00 OTAenbHBIX 0a30BbIX HOPMATHBHO-TIPABOBBIX akTaX. HemosHo pacKpbIBaoTCA
0.95 MIPUYMHHO-CJICICTBEHHBIE CBSI3W MEXIY SBICHHUSIMU M COOBITHSIMH. J[eMOHCTPUPYIOTCS
' MIOBEPXHOCTHBIE 3HAHUS BOINPOCA, C TPYAOM pELIatoTcs KOHKpETHbIe 3aaa4un. VMeroTcs
3aTpyAHEHUS C BBIBOJAMH. JlOIMyCKAarOTCsI HApYIIEHWS HOPM JIMTEPAaTYypHOH pedd
(KOJIMYECTBO MPABUIIbHBIX OTBETOB >50%)
Marepuan uznaraercs HEroclIeI0BaTeIbHO, COMBUMBO, HE TPE/ICTABISACT ONPEICICHHOM
CHCTEMBbl 3HaHMH MO JucuuIMHe. He packpbIBaroTCsl MPUYMHHO-CIEACTBEHHbBIE CBS3U
0 MEXIy SBICHUSMH U coObITMsIMU. He mpoBoauTcs aHanmmus3. BBIBOABI OTCYTCTBYIOT.
OTBeThl Ha JIONOJHUTENILHBIE BOIPOCH OTCYTCTBYIOT. VIMEIOTCSI 3aMeTHbIe HapyLIeHUs
HOPM JIMTEPATYpHON peuu (KOJUYECTBO MPaBUILHBIX OTBETOB <50%)
Taomuna 4
Kputepun u mikana oueHuBaHus MO OLICHOYHOMY MaTepuaity
«Cutyanuu ¥ 3aJ1aHusD)
[lIxana
OIICHUBaHUS
Kpurepun onieHuBaHus
(uHTEpBaN
0OaJIIOB)
2 3amaHue BBHITIOJHEHO Ha BBICOKOM YpOBHE (JaHbl mpaBuibHbe oTBeThl Ha 90-100%
BOITPOCOB)
1 3ajaHue BBIMOJIHEHO Ha CpeJHEM YpPOBHE (JaHbl IpaBUiIbHBbIE OTBETHl Ha 75-89%
BOITPOCOB)
0,5 3amanre BBIOJIHEHO HAa HU3KOM YypOBHE (HaHbl TpaBUIbHBIE OTBETHl Ha 60-74%
BOIIPOCOB)
0 3ajaHue BBIIOJHEHO HA HEYJOBJIETBOPUTEIBHOM YPOBHE (IaHbI IIPABUIIbHBIE OTBETHI

Ha 0-59% BonpocoB)




Tabmuua 5
Kpurtepuu u mkanra orieHuBaHUs 110 OIICHOYHOMY Matepuainy «Tect»

[Ixana
OLICHUBAHUS
Kpurepuu onieHuBanus
(uHTEpBAI
0aJIoB)
1 [TecToBbIC 3a1aHMs BBHITIOJIHEHBI Ha BBICOKOM YPOBHE (IPaBUJIbHBIE OTBETHI IaHbI HA 75-
100% BomIpocoB)
05 [TecToBbIC 3a/1aHKs BBIMOJHEHBI HA HU3KOM YpOBHE (MpaBHIIbHBIE OTBETHI JaHbl Ha S50-
' 74% BOTIPOCOB)
0 [TecToBbIe 3a/MaHUs BBHITIOJIHEHBI HA HEYIOBJIETBOPUTEIHLHOM YpPOBHE (IIPaBUIIbHBIC
OTBETHI 1aHbl MeHee ueM 50% BOIpOCoB)
Tabmauia 6
[lepeueHb OLIEHOYHBIX MaTEPUAJIOB MO Y4eOHOM TUCIUTLINHE
«MeHeKMEHT»
HaunmenoBanue Hpencrasenne
No OLIEHOYHOTO
OIIEHOYHOTI'O Kparkas xapakTepucTuka OlleHOYHOTO CPEJICTBA
/11 CpeACTBa B
cpencTBa
donme
1. |CoOecenoBanue | CpencrBo KOHTpOJIS, OpraHU30BaHHOE Kak | Bonpocs! o
(ycTHBIN ompoc) | crenuanbHas Oecela mpernofaBaTelns ¢ oO0ydJarommmcs | Temam /
Ha TeMbl, CBSI3aHHBIE C HW3ydyaeMoW y4eOHOH | paznenam
JTUCIUIUIMHOM, U pacCYMTaHHOE HA BBISICHEHHE 00beMa | yueOHOM
3HaHUN O0ydaromierocss Mo y4eOHON AMCIUIUIMHE WJIU | JTUCHUTLTAHBI
OnpeAeIEHHOMY pa3jieny, TeMe, MpoliIeMe U T.1I.
2. |Curyanuu M| a) pernpoayKTUBHOTO YPOBHS, O3BOJIAIOIINE 3aganus A
3a1aHUs OIICHUBATh U JUATHOCTUPOBATh 3HAHUE (PAKTUYECKOTO | PEIICHHS
Matepuana (0a30BbIe TOHITHS, aJITOPUTMBI, (PAKTHI) U MPAKTUYECKHUX
YMEHHE MPAaBUIILHO UCTIOJb30BaTh CIEIIUATBHBIC CUTyaIui
TEPMHHBI U TIOHSTHS, Y3HaBaHWE OOBEKTOB H3yUEHUS B
paMKax OmpeneeHHOTO pa3jena yueOHon
JUCIUTLUINHBL,
0) PEKOHCTPYKTUBHOI'O  YPOBHS, IO3BOJISIFOLIUE
OIICHUBATh u JTUATHOCTHPOBATH YMEHHUS
CHUHTE3UPOBATh, aHATM3UPOBATh, 0000111aTh
(dakTUyecKuii U TEOpEeTHYEeCKHUH  MaTepuail ¢
dhopMynupoBaHHEM KOHKPETHBIX BBIBOJIOB,
YCTaHOBJICHUEM TPUYMHHO-CJICICTBEHHBIX CBS3EH
3. Tect Cucrema CTaHIApTU3UPOBAHHBIX 3amannii, | ®OHJ TECTOBBIX
MO3BOJISOIIAS aBTOMAaTU3UPOBATH MpoLeaypy | 3adaHuid
W3MEPEHHS YPOBHS 3HAHUN M YMEHHI 00y4JaromIerocs

METOAUYECKHUE MATEPUAJIBI, OITPEAEJAIOINUE ITPOLHELYPbI OHEHUBAHUA

3HAHU, YMEHU, HABBIKOB




Meroanueckue Matepuainbl OTPaXalOT OCHOBHbBIE CBEACHHUS O KaKIOM OLIEHOYHOM CpECTBE,
HCIOJIb3YEMOM B XOJIe U3y4eHUs yueOHOU AMCUUIUIMHBI « MEHEIHKMEHT» ISl KOHTPOJIS Pe3yIbTaToB

o0ydeHusl.

OneHrBaHWEe 3HAHWH, YMEHUH W HaBBIKOB MO Y4YeOHOW JWCHUIUIMHE OCYIIECTBISCTCS
MOCPEACTBOM MCIOJBL30BaHUS CICTYIONINX BUIOB OIICHOYHBIX CPE/ICTB:

- cobecenoBanue (YCTHBIHN OIPOC);

- peleHre MPaKTHYECKUX 3a1a4;

- TECTUPOBAHUE 110 CMBICJIOBBIM MOJTYJISIM.

Tabmuma 7

PACIIPEJAEJIEHHUE BAJIVIOB, KOTOPBIE ITOJTYYAIOT OBYYAIOIIUECH

Tekyllee TeCTUPOBAHUE U CAMOCTOSITENIbHAs padoTa,
Oan HUroro |UToroserit
CwmbICIIOBO CwmbiciioBoM CwmpiciioBOM | TeKymuil | KOHTpodb | Cymma,
1 MOJlyJIb MoxyJib Ne 2 Moysib Ne 3 | KOHTpOJIb, |(3K3ameH),| Oamt
No 1 Oamn Oamn
TI T2 | T3 | T4 |T5|T6| T7 | T8 | T9 | TIO
4 4 4 4 | 4| 4 4 4 | 4 4 40 60 100
Tabnuia 8
Cucrtema HauucaeHus 0aJlJIoB
No Bunet pador basnibl
1 | CobecenoBanue (YCTHBIN OMPOC) 2
2 | Pemenue pa3HOYpOBHEBBIX 3a/1a4 U 3aJJaHUMN 2
3 | TectupoBaHue 1Mo CMBICTIOBBIM MOAYJISIM 1
JlonoysHuTENBHO:
1 ‘ [ToaroToBKa HAyYHBIX ITyOJUKALMIA ‘ S
Ta6mmma 9
CoOTBETCTBHE rOCYJapCTBEHHOM IIKAJIbI OLICHUBAHUS aKaJeMUYECKOU
ycneBaemMocTH U mkaiabsl ECTS
Cymma 6asuioB 3a .
BCE€ BUJIBI yUeOHOMH Io rocynapcrsennoi Onpenenenne
JCATCIIbHOCTHU fkarne
90_100 «OTIHIHOY (5) OTJINYHOC BI)IHOJ'IHeHI/IeV C HE3HAYUTCIIBHBIM
KOJIMYECTBOM HETOYHOCTEHU
80-89 B OCJIOM IMPaBHUIIBHO BBIIIOJIHCHHASA pa60Ta C
HE3HAYUTEJIbHBIM KOJIM4ecTBOM otnbok (10 10%)
«Xopomio» (4)
75-79 B 1OCJIOM MPaBHUIIBHO BbIIIOJIHCHHAA pa60Ta C
HE3HAYUTEJIbHBIM KOJU4YeCTBOM otnbok (10 15%)
70-74 HCIIJIOXO0, HO CO 3HAYUMTCIBHBIM KOJHYCCTBOM
«YJIOB.]'IGTBOpI/ITeJ'II)HO» HEIOCTAaTKOB
60-69 (3) BBITTOJTHEHUE yIIOBIICTBOPSIET MHUHHAMAJTbHBIC
KPUTEPUHN
35-59 C BO3MO>KHOCTBIO TOBTOPHOM aTTECTAIlMU
«HeynoBneTBOpUTEILHO»
0-34 (2) C 00s13aTENILHBIM IMOBTOPHBIM 5 N3YyUCHHUEM
JIUCITUTIIMHBI (BBICTABIISICTCS KOMUCCHEH )
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17.

18.
19.
20.
21.
22.

23.

24,
25.

26.

27.
28.
29.
30.
31.
32.

CMbIC/I0BOM MOAYJIb 1. OcHoBHBIE KaTeropum MEHEI;KMEHTA

Tema 1. [loHsiTHE ¥ CYIIHOCTH MEHETKMEHTA
Bompocsr myist cobecenoBanusi (yCTHOTO OIPoca)

MeHeKMEHT Kak crienupuieckas cepa 4eIoBeYecKoi 1esITeTbHOCTH.

MeHnepkep U IpeAnpUHIMATEIIb: HOHATHE U OCHOBHbIE OTJINYHS.

OcHoBHbIE TPEOOBAHNUS, IPEABABISIEMBIE K MEHEIIKEDY.

VYnpasnenuyeckue ponu no I'.Munubepry. TpeGoBanus, npebsaBisieMble K COBDEMEHHOMY
MEHEKEpY.

CymHocTh 1 cnenu@uka ynpaBieHYeCKOH 1esTeTbHOCTH.

VYnpaBieHYecKuid TpyA: CYITHOCTh U crienuuKa.

Hctopuueckue mpeanoChlIKu BOSHUKHOBEHHSI HAYYHOT'O YIIPABICHHUS

[IIkona Hay4YHOTO YIIpaBJICHHUS.

AJMUHUCTpaTHBHAA (KJIacCUYECcKas) IIKOJIA B YIPaBICHUN

. A.®@aiionb ¥ €ro BKJIAJ B Pa3BUTHE HAYKH ylpasieHus. [[punnunel ynpasnenus A.Danosrs.
11.
12.
13.
14.
15.
16.

[IIkomna yenoBe4eCKuX OTHOUICHUM

[IIxoJ1a MOBEAEHYECKUX HAYK

MaremaTHnueckas 1KoJia (KoJIMuecTBeHHbINH noaxon). [IpoueccHslit moaxos.

CHUCTeMHBIN U CUTYaITMOHHBIN MMOXOIBI.

JaitTe onpeneneHyre TepMUHy « BHEIIHAS cpefia OpraHu3alumy.

[lepeuncnut u oxapakTepusyiTe (pakTopbl BHEIIHEHN cpebl HenpsaAMoro aerictud. [Ipusenure
npumeps! BiusHUSA PEST -hakTopoB Ha AedTeNbHOCTh OpraHu3aIug.

HazoBute u naiite XapakTepucTuky (pakropaM BHEIIHEW Cpeibl MPSIMOTo IeHCTBUS
(HEemoCpeICTBEHHOTO OKPYKEHHUS).

Kaxum xapakTepuctukam JOKHO OTBEUaTh BHEIIHEE OKPYXKEHHE?

JlaiiTe onpeneneHre BHyTPEHHEN CPEbI.

[Iepeuncinre sTanel aHanu3a BHYTPEHHEH CPENbl MPEIIPUATHS.

Kak ompenensercs BHemHsAS >PPEKTUBHOCTb CTpATErMHM NpPEANpUATHSA?

C nmomo1IpIo KakuX Moka3aTelsiel onpeaensercss BHyTpeHHssa 3 (HEeKTUBHOCTh CTpaTeruu
MPEeAPUATHS?

Kakue cdepsp! nesTebHOCTH NpeANpUsATUS BKIIOYaeT BTOPOM 3Tall JUarHOCTUKN BHYTPEHHE!
cpensl npeanpusaTusa? OxapakTepu3ylnTe acleKThl BHYTPEHHETO MOTEHIMAIA IPEIPUSITHS.
Onummure METOIUKY MPOSIBICHUS CUIIBHBIX U CIa0bIX CTOPOH npeanpustus. [Ipueaure npumepsl.
Onummre n3BecTHble Bam METOMKY /17151 BBISIBIIEHNSI KOHKYPEHTHBIX IPEUMYILECTB IPETPUATHS.
Packpoiite mops10k HOCTpOeHUs «IPOPHII AESITETLHOCTH» U «IPOMUIS MOTSIPHOCTH.
JlaiiTe onpezieneHre MOHATUAM «CHCTEMa» U «CHcTeMa yrpasieHus». Kakue ocobeHHoCcTH
yIIpaBJI€HYECKOU crucTeMbl Bam n3BecTHBI?

HasoBute cocraBHbIE CUCTEMBI MEHE)KMEHTA.

OxapakTepu3yiTe npearpusiTie Kak 3aKpbITyro cucteMy. [IpuBenure npumMepsl.

Packpolite CymHOCTb NPEAPUATHSA KaK OTKPBITOM CUCTEMBI.

Onuimmre CBOMCTBA CUCTEMBI MEHEIPKMEHTA.

JlaiiTe XapaKTepUCTUKY ITOACUCTEMAM CUCTEMBI YIIPABICHUS HAa YPOBHE NPEAIIPUATH.

Kakue cucreMHble 371€EMEHTBI ObUIH NPEIOKEHHBIE TPEICTABUTEISIMU HIKOJIbI COLUATIBHBIX
cucrem?

Tema 2. MeTo10/10r1s1 MEHEIZKMEHTA H YIIPaBJICHYECKHE PellIeHUsI

Bompocsr mist cobecenoBanusi (yCTHOTO OIpPoca)

7
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10.
11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

25.
26.

27.

28.

N

o

Metonosorust MEHEPKMEHTA KaK CUCTEMA, pealn3yomias Tpu QyHKLNH.

OO01111e OCHOBBI METO/I0JIOTMHY MEHEKMEHTA.

KoHKpeTHBIE OCHOBBI METOI0JIOTMH MEHEPKMEHTA.

ITogcucrema METOIOB UCCIENOBAHUS.

[TonsiTHEe ynpaBIeHYECKOrO PELIEHUS U €0 POJIb B IIPOLECCE YIIPABICHUS.

B uem ecTb OCHOBHOE 3aJjaHME YIIPABIEHYECKOIO PEILICHUs ?

IToueMy B COBPEMEHHBIX yCJIOBHUSX IOBBIIIACTCS OTBETCTBEHHOCTh PYKOBOAMTENS 3a IPUHATHE
peleHunii?

Uro sBisieTcs OCHOBOM NPUHATHSA YIPAaBIEHUYECKOro pelieHus? B kakux cilydasx BO3HHMKAET
npobiemMHas cutyauus?

Kakue TpeGoBaHMs NPEIBABIAIOTCS K YIIPABICHYECKUM PEIICHUSIM?

HazoBure kpurepun kiaaccupuKauy ynpaBleHYECKUX PEILICHHH. .

JlaiiTe xapakTepUCTUKY CTPaTETH4€CKUM, TAKTUYECKUM U ONEPATUBHBIM PELICHUSIM.

CpaBHUTE WHAMBHUIYAJIbHBIE, KOJUIETHAIBHBIE M KOJUICKTUBHBIE YIPABICHYECKHE PELICHMS.
[IpuBenuTe npuMepsl.

OxapakTepusyiiTe yIpaBJIeHUYECKHE pELIeHUs (AUPEKTHBHbIE, PEKOMEHJATelIbHblE M TE,
KOTOPBIE OPUEHTHPYIOT).

ITpoBeauTe CPaBHUTEIBHYIO XapaKTEPUCTUKY MHTYUTHBHBIX PELICHUM, PELICHUH, OCHOBAHHBIX
Ha CYXJICHUSX U pallMOHAJIbHBIX PELICHUMN.

[IpuBenure HpuUMEpbl  DKOHOMUYECKMX, COLHUAIBbHBIX, TEXHUYECKMX M  HAy4YHBIX
YIIPaBJICHYECKUX PELICHUMN.

CpaBHMTE BHYTPEHHE-HAIIPABJICHHbIE U 30BHIIIHE-CIIPSIMOBAHI PELICHUE.

Kakue ynpaBieHuecKre pemeHus BEACISIOT 32 CTENEeHbI0 (D (EKTUBHOCTH?

Onummre KpeaTUBHBIE, IBPUCTUYECKUE U PENPOAYKTUBHBIE PELICHHUS.

[Tepeuncnut sTansl Nporecca NPUHATHS YIPABIEHYECKUX PELLICHUH.

OxapaktepHu3yiTe nepBblii 3Tal Mpolecca MPUHATHUS PEIIeHUH - AMarHOCTUKA MPOOIEMBI.
Kakue mporuenypbl ¥ onepanuy JOMYyCKaeT peaju3aliys BTOPOro JTama IMpolecca MPUHSITHS
pELIeHnH - TOATOTOBKA pEIICHUsA?

OxapaxkTepu3yiTe TPETHIi dTall Mpolecca MPUHITHS YIIPABIEHYECKUX PEIICHUM.

Packpoiite CylIHOCTb pealn3aliy PEIIEHUs KaK YETBEPTHIM dTall IPOLECCA €ro IPUHSITHSL.
Chopmynupyiite (PakTopbl, KOTOpbIE MOJOXKUTEIBHO W HETaTUBHO BIHUSAIOT Ha Mpolecc
IIPUHATHS YIPABIECHYECKUX PELLICHUM.

CymHocTh HeOpMaIbHBIX METOJI0OB IPUHATHS YIIPABICHUECKUX PELICHUH.

Kakue KonMuecTBEHHBIE METOJbl HMCIOJB3YIOTCS B IIPOLECCE NPUHATUSA YIPABICHUYECKUX
peuieHuin?

Ha3zoBure u oxapakrepuszyiTe OCHOBHBIE BHJbl KAUECTBEHHBIX METOJOB IPHUHSITHS
YIIPaBICHYECKUX PEHICHUM.

B kakux ciyyasx 1enecooOpa3HO HCIOIb30BaTh METOJIbI MOJETUPOBaHMUs cuTyauuid? B uem
3aKJIF0YAETCS UX CYLIIHOCTH?

Tema 3. IIpounecc ynpaBjieHHsI B OpraHu3anuu
Bompocsr 11st cobecenoBanusi (yCTHOTO OIpPoca)

Haiite onpenenenue GpyHKIuN MeHemKkMenTa. Kakum o0pazom kiaccupuuupyroTces: GyHKIUU
MEHEKMEHTA.

VYkaxuTte noaxoasl K kiaccupukanuu QyHKIuil MeHepxMenTa. OxapakTepusyiiTe ux.

Kakoi#t mpu3Hak J€XUT B OCHOBE BbLAelieHHs crenududeckux ¢GyHKuuid. OOOCHYHTE CBOU
OTBET.

B3anMocBs3b 4acTHBIX (yHKIIMA MEHEPKMEHTA

JaiiTe XapakTepuCTUKY 0OLIIMM (DYHKIUSIM MEHEKMEHTA.

MexaHu3M peanu3aluy KOHKPETHBIX QYHKINH MEHEIKMEHTa
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Martpuna GyHkuui

PackpoiiTe nonsarue npoiecca ynpasieHus. Ha30BuTe yqacTHUKOB, 1IEb, TPEAMET U CPEACTBA
yIPaBIECHUYECKOI O IIpoLecca.

Kakwue criennduueckue cBoiicTBa MPUCYIIH MPOLIECCY YIPABICHUS?

Ha3zoBute u packpoite coaepkaHue 3TarnoB IPOLECCa yIPaBICHU OpraHU3aluei.

UYto coboii mpeICTaBIsaIoT 3JIEMEHTHI ITPoLiecca YIpaBIeHUs.

HazoBure u packpoiite cozep:kaHue 3JIEMEHTOB IIPOLIECCa YIIPABIECHHUSL.

[TonsiTrie 1 BUIBI IPOLIEAYP MpoLiecca YIPaBICHHUS.

Monens nporecca MEHEI)KMEHTA.

Tema 4. [InanupoBanue Kak oomas GyHKIUS MeHETKMEHTA
Bompocsr 1yist cobecenoBanusi (yCTHOTO OIPOca)

Kak Bl moHnMaeTe CynHoCTh IIIaHUPOBAHUS KaK (YHKIIMU YIIPABICHHUS?

Packpoiite CyIHOCTb TPagUIIMOHHOIO M COBPEMEHHOI'O IOIXOJOB K IIJIJAHUPOBAHUIO.
Ilepeuncnur W OxapakTepu3yWTe IdTambl  Ipouecca  IUIAHMpOBaHUA. B kakou
IIOCJIEZI0BATEIBHOCTH OCYILECTBIISAETCS IPOLIECC IIAHUPOBAHUS?

Kakue nondynkunu manupoBanusi Bam n3BectHs? OxapakTepusynTe ux.

Yro Takoe Muccus opranuzauuu? Kak ee onpenensaror?

Kakue »srmeMeHTBl JODKHBI OBITH OTOOpaKEHBI B BEPHO COHOPMYIHPOBAHHOW MHCCHUU
NnpeanpusiTis?

B kakux ¢popmax MoxeT ObITh chopmynupoBaHHast Muccusa? [loueMy npuObLIb HE MOXKET OBITH
MUCCHUEN NpeanpusiTus’?

Kakum 006pa3oM opranusaiiust u30upaeT CBOO MUCCUIO?

Kakwue tunsl minaHoB B opranu3auuu Bel 3Haere?

Kakue cutyannoHHubsle (pakTophl BIUSIOT HA BHIOOP TUIMA MIaHOB. OOBACHUTE MEXaHU3M 3TOTO
BIIUSTHUSL.

[To kakuM KpUTEPUSAM U KaK KJIACCUPUIUPYIOT OpraHU3allMOHHbIE eI ?

Kakue TpeGoBaHMs HY>)KHO YUUTBIBATh IIPH ONPEAEICHNN 1IeJIel opranu3anuu?

B uem 3akiouaeTcss CyIIHOCTh IIpolecca ympaBiieHuss 3a uemsimMu? Yem oTiinuaercs
TPaJIULUOHHBIN MPOLIECC TOCTAHOBKU LIEJEH OT METO/A YIPABICHUS 32 LEJIAMU?
OxapakTepu3yiTe Tansl Ipolecca yupaBieHus 3a LeJIIMU.

Onpenenure NpeuMMyLIECTBA U HEAOCTATKU METOA YIIPABICHUS 3a LEISAMH.

[TonsiTue "nepeBo meneit" u METoANKa €ro MOCTPOCHUS.

3HaueHUe METOAMKH IIOCTPOEHUs "epeBa Lenei’.

Kakne Meronnueckue npueMsl NOCTpoeHus "'nepesa nenei" BaMm n3BecTHBI?

Packpoiite cymnocTs TepMuHa "muian".

Ha kaxkux nmpuHIUIIAX OCHOBAaHHBINA Mpoliecc pa3pabOTKU MIaHOB? YKaKuTe M3BecTHble Bam
Pa3HOBUAHOCTH IJIAHOB, JANUTE UX XapaKTEPUCTUKY .

Tema 5. OpraHu3annoHHas AeATEJIbHOCTh KaK 0011asi PYHKIUSI MeHeKMEeHTa
Bompocsr 11st cobecenoBanusi (yCTHOTO OIpPoca)

CymHOCTh GYHKIIMH OpraHU3aIlliU B IIUPOKOM U Y3KOM CMBICIIAX.

Ha3oBute HanpaBiieHNUs] OPraHU3aLUOHHOMN 1E€ATEIbHOCTH IPEANPUSATHS.

[ToueMy HEOOXOAUMO OINpPEAETSATh HOPMY VYIPABIIEMOCTH W C KakuMU mpobiemMamu
CTaJIKUBAeTCsS PYKOBOIAUTENb P (HOPMHUPOBAHUH YPOBHEH YIIPaBICHHUS.

Packpolite cymiHOCTh MOHSITUH MTOJTHOMOYHH, AEJIETUPOBAHUS U OTBETCTBEHHOCTb.

Jaiite onpeneneHne NOHATUSA «OPTAHU3ALUSY.

HazoBure mpu4uHbl, KOTOphIE OOYCIOBUIM HEOOXOIMMOCTh BO3HUKHOBEHUS OpTaHH3AIlH.
Kakum tpeboBanusaM J0MKHA OTBEYaTh TPYIINA JIHII, YTOOBI €€ Ha3bIBaJId OpraHu3aIuei?
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8. IlepeunciuT u 0XapakTepu3yuTe MPU3HAKH OpraHU3aLn.

9. IIpoBenute cpaBHUTENBHBIN aHATU3 MEXaHUCTUYECKUX U OPTaHUYECKUX OpPTraHu3alui.

10. JTaiiTe ompeneicHHE OPTaHW3AIMOHHON CTPYKTYpPHI YIPABICHUS M €€ DJIIEMEHTOB.

11.Kak Bwl nymaere, kakue mpolecchl OOYCIOBIMBAIOT (OPMHpPOBAHHE OpraHU3alMOHHON
CTPYKTYPHBI IPETPUITHS?

12. Kakue ypoBHU BBLIEISIOT B OPraHU3allMOHHBIX CTPYKTYpax MpearnpusaTHs?

13. Ykaxute (hakTopbl, KOTOPHIE BIHUSIOT HA OPraHU3AIMOHHYIO CTPYKTYPY MPEIIPUSTHSI.

14. JTaliTe = CpaBHHUTEIbHYIO  XapaKTEpPUCTUKY  MEXAHUCTUYECKUM M OPraHUYECKUM
OpraHU3alMOHHBIM CTPYKTYpaM.

15. CymHocTs, IpeuMyIlecTBa U HEJOCTATKU JIMHENHOM CTPYKTypbl ynpasieHus. [louemy oHa He
HCIOJIb3YETCS Ha CPEIHUX U OOJIBIINX MPEANPUATHIX?

16. HazoBute 0COOEHHOCTH TMOCTPOSHHS, TNPEUMYIIECTBA W HEJOCTAaTKH (YyHKIIMOHAIBLHOU
CTPYKTYpBI YIIpaBJICHUSI.

17. XapakrepucTrka JIMHEHHO-(DyHKIIMOHAIBHOM CTPYKTYPBI, €€ IPEUMYIIECTBA U HEJJOCTATKH.

18.IloHdaTe TNPOEKTHOM OPraHU3aIMOHHON CTPyKTyphl. [lodemy 11 CTpyKTypa sIBISIeTCS
BPEMEHHOMN ?

19. HazoBute 0cOOEHHOCTH (OPMUPOBAHUS MATPUYHON CTPYKTYpbl ympaBieHus. Omimmrte ee
IIPEUMYILIECTBA U HETOCTATKH.

20. KomanaHasi opraHu3alMoOHHasi CTPYKTypa: CYUIHOCTh, MPEUMYIEeCTBA U HEAOCTaTKu. B dem
OTJIMYUSI IPOEKTHOM CTPYKTYpPHI yIPaBIEHUS OT KOMaHIHOM?

21. JlaiiTe XapaKTePUCTUKY CETEBBIX CTPYKTYP YIPaBICHHUS.

22. OxapakTepHu3yHTe MpoIecc OPraHu3aluOHHOTO MTPOSKTHPOBAHHUS.

23. Kakne MeToJ0JIOTHYEeCKUE MOAXO0JIbI OpPraHU3aIllOHHOTO MpOeKTHUpoBaHUs Bam wu3BecTHBI?
Oxapakrepusyure ux.

24. PackpoiiTe CyIIHOCTb aHAJIM3a HePapXHUUECKON CTPYKTYPbI YIPABICHHUS.

25. B yewm 3akimrogaercs CymHOCTh aHaIu3a GyHKIIMOHATBHON CTPYKTYPhI?

26.Ilokazarenu OnEeHKH >PPEKTUBHOCTH (PYHKIHMOHUPOBAHHS OPraHU3ALMOHHON CTPYKTYpPbI
CYIIHOCTb U pacyer.

Tema 6. MoTuBauus kKak pyHKIUsS MeHeIKMEHTA
Bomnpocs! qist cobecenoBanust (yCTHOTO OIpoca)

[TonsiTe MOTHBAIIMK U MOTUBOB, MOTUBAlIMOHHOW CTPYKTYPBHI.
Kakyto posib B MOTHBAIIMK UTPAIOT BO3HATPaXKACHUE U MOTPEOHOCTH.
JlaiiTe cpaBHUTENbHYIO XapaKTEPUCTUKY IKOHOMUYECKHM U HEAKOHOMUYHBIM MOTHBAM.
B yem ocobGeHHOCTH BIMSHUS MO3UTHBHBIX U HETATUBHBIX MOTHBOB?
Packpoiite cyniHOCTh BHEITHUX U BHYTPEHHUX MOTHBOB.
B uem cymHoCTh niponiecca CTMMyJIMpOBaHUA?
Packpoiite CymHOCTb M ONpPENEIUTEe OCHOBHBIE HEIOCTATKH HEepapXWUYECKOW MHUpaMHIbI
norpeOHocTell A. Macioy.
8. B ueMm 0cOOEHHOCTH OCHOBHBIX TIOJIOKECHUN TEOPHH MPUOOPETEHHBIX moTpedHocTei J1. Mak-
Knennanna?
9. Maiite cpaBHHUTEIbHYIO XapakTepucTuky koHnenuuii ERG K. Anpnepdepa u K. Majcena.
10. OxapakTepu3yiiTe KOHLENIHIO COIMANIbHBIX oTpedHOoCTel E. ®dpomma.
11. Ha kaxux axropax 6asupyercs moaens @. I'epubepra? HaBenuts npumepsl.
12. OnumuTe OCHOBHBIE TIOJIOKEHUS TeOpUH oxuaanus B. Bpyma.
13. B uem cymHOCTh Teopuu cripaBeyiuBoCcTH JK. Anamca?
14. OxapakxTepusyiiTe KOHLENLHNIO TocTaHOBKU Leneil E. Jloka.
15. Ompenenure OCHOBHBIE AJIEMEHTHI KOMIUIEKCHOW Teopum MoTtuBauuu JI. Iloprepa um E.
Jloynepa.
16. Jlaiite xapaktepuctuky Teopusim B. CkuHHepa 1 MOTUBaIIiu ATKHMHCOHA.
17. PackpoiiTe CyIIHOCTh KOHLENIMHU HAJElla BIACTBIO W y4yacTHs B Aenax  opranusamuu /[l
boyena, E. Jloynepa, P. ®petis.

NogakrwnpE
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Tema 7. KoHTpPoJIb U peryjiMpoBaHue Kak o0mue GyHKIMU YIIPABJIEHUS
Bormpocsr qist cobecenoBanust (YCTHOTO OIpoca)

CyI1HOCTb KOHTPOJISI KaK (PyHKIUM yIpaBICHUS

Haiite onpeneneHue GyHKIIHMA «KOHTPOIIB.

Kak Bbl MokeTe NpOKOMMEHTHPOBATh BblpakeHHe: «be3 KOHTpouId B OpraHu3alvy HaCTyIuII
Ob1 xaoc»?

W3BeCTHO, YTO KOHTPOJIb CBSI3aH C HEraTMBHBIMU 3MOLUSMHU 4eJoBeKa. MOXKET U OH
BBI3bIBATh [IO3UTUBHOE OTHOLIEHUE?

HazoBute ocHOBHBIE 3a1aHUS PYHKIIUH KOHTPOJIS.

KakuM npuHImnaM g0mkeH oTBeyaTb KOHTPOJIb?

Packpoiite cyniHOCTb yIIPaBIE€HYECKOTO yUeTa.

B yeM ocoOeHHOCTH aHa/IM3a Kak NOAQYHKIIUNA KOHTPOIIS?
Buasl ynpaBieH4e€CKOro KOHTPOIISA

CpaBHMTE TpaAULMOHHBIN, IPEAYNPEKIAIOIINN U IPEAIPUHUMATEIBCKUN BUBI KOHTPOJIS.

Kakue BUIbI KOHTPOJIS BBIIEISIIOT 110 COJEPKAaHUIO U BUIam?

Bupl KOHTPOIISE B 3aBUCUMOCTH OT OOBEKTOB: CYIIHOCTh U OCOOEHHOCTH.

B yem omnmums MeXAy aIMUHHCTPATUBHBIM, (YHKIHMOHAJIBHBIM, CIEIHAIbHBIM,
UHAUBUYalbHBIM BUJJAMHU KOHTPOJIS.

Oxapakrepu3yiite BHUAbI KOHTPOJIS, KOTOpbIE BBIACISIOT 32 HWHTEHCUBHOCTHIO, MECTOM
OCYILECTBIICHHSI, LIEJISIMHU.

[IpuBenure mnpuMepbl KOHTPOJS (PAKTUUYECKOrO, JIOKYMEHTAJIBHOTO U TOrO, KOTOpOE
OLICHUBAET.

CpaBHuTe 001MiA U BEIOOPOYHBII BHABI KOHTPOJIS.

JlaiiTe XapakTepUCTUKY HENPEPBIBHOMY U 3MHM30JUYECKOMY, BHEIIHEMY WU BHYTPEHHEMY
BUJIaM KOHTPOJIS.

Packpoiite CyniHOCTb BUI0OB KOHTPOJIS, KOTOPBIE BBIIEISIFOTCS 3a CTaJAUAMM OCYIIECTBICHUS.
[IpuBeauTe mpuMepsl MPeNbIIYIIEro, TEKYIIEro U 3aKJIIOUUTEIIBHOIO KOHTPOJIS.
Orarel pouecca KOHTPOJIs

N3 kakux TEXHOJOTHMH COCTOMT OOIIas cxema Ipoiecca KOHTPOJIs?

Packpoiite CylIHOCTb U OXapaKTEpU3YyHTE 3TaIlbl IPoLecca KOHTPOJIS.

Tema 8. PykoBoaCTBO M J1H1EPCTBO

Bomnpocsr mist cobecegoBanust (yCTHOTO OIpoca)

Omnpenenure CyHOCTb TEPMHUHA «BIHUSIHUEY.

YKakuTe CpeAcTBa ¢ MOMOIIBIO KOTOPBIX CYOBEKT YIPABICHUS BIUSIOT HA OOBEKT.

Kaknmu ycnoBusimu onpenensiercst 3¢ (HeKTUBHOCT UCIOJIb30BAHUS BIUSHUS B YIIPABICHUN?
[loHsiTHE BIACTH U €€ POJib B YIIPABICHUH.

B ueM ocoGennocTu hopmanbpHO Bi1acTu?

Kto siBnsercst HocureneM peaibHOW BiacTu?

Yem 00yciioBieHa HEOOXOIUMOCTh UCITIOIb30BAHUSI BIIACTH B YIIpaBIeHUN?

N3o6pasute rpaduuecku 6ananc Biactu. [IpuBeaure npumepsl.

Kaxkwue Bunpl Bnactu Beiaenuiiu @peny u Peiien?

Oxapakrepu3yiiTe BiIacTb, OCHOBAaHHYI0 Ha NpUHYXJAeHuMH. Ha OCHOBe Kakoro cBOWCTBa
YEJIOBEK peaau3yeT JaHHbIA BUJ BiacTu? PackpoiliTe HeratwB, KOTOPBI BO3HHUKAET MPHU
MMOCTOSIHHOM HMCIOJB30BaHUM BJIACTH, KOTOpasi OCHOBAHA HA MPUHYXKICHUH?

HazoBuTe 0cOOCHHOCTH BJIaCTH, OCHOBAaHHOW HAa BO3HATPAXKICHUH.

Packpoiite cymHOCTp 3TaJIOHHOW BiacTH. Ha KakoM CBOWCTBE JIMYHOCTH OCHOBBIBAECTCS
STaJIOHHAs BJIACTH?

IlonsTHE «Xapu3May.

JlaliTe XapaKTEPUCTUKY XapU3MaTUYHbBIX JUYHOCTEM.
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15. B yeM cyImHOCTb 3aKOHHOMW BIacTH?

16. PackpoiiTe CyIHOCTh TEPMUHOB «PYKOBOJUTEINbY) U IAIEPY.

17. ConocraBbTe MOHATUS «ITUACPCTBO» U «PYKOBOACTBOY.

18. Kakue Tumsl nuaepctBa Bam n3BecTHbI?

19. HazoBuTe oTnuuus pyKOBOAUTENS OT nuaepa. Kakue GyHKINN MU BBITOTHSIIOTCS?

20. Teopun nmuaepcTBa

21. Kakue moaxo/ sl K U3yUEHHIO JIMIEPCTBA BBIACISIOT B TEOPUH yIpaBjieHue?

22. OxapakTepHu3yiTe Moaxo/l C TOUKU 3PEHUsI TUYHBIX YepT (KauecTB) YeJIOBEKa.

23. HazoBuTe KauecTBa, YTO CBOMCTBEHHBIE YCICIIHBIM JTUACPaM.

24. OnummuTe CyIHOCTh TEPMUHA «CTUJIb YIPABICHUS.

25. Packpoiite cyniHocTh uccnenoBanus K. Jlesina.

26. CpaBHHUTE CTHIIM yIIpaBiieHHs. B 4eM 0cOOEHHOCTH UX MPHUIIOKEHUS?

27. JlaliTe XapaKTepUCTUKY OCHOBHBIX ToJIokeHUH koHueniuu J[. Mak-I'peropa.

28. JlaiiTe CpaBHUTEIBHYIO XapaKTepHCTUKY Teopuit «X» u «Y» JI. Mak-I'peropa.

29. Cucrema ctuineit P. JlaiikepTa.

30. Packpoiite kiaccupUKaINIO CTUICH JTHISPCTBA YICHBIX YHUBEpcUTeTa mrata Oraio.

31. Kakue ctunu ynpaBieHHs BBIIEISIIOTCS B COOTBETCTBUU C YIIPaBIeHYECKUMH TpaTamu bielika-
MoyTtona?

32. Kakue cutyatuBHbIe TeOpuu Bam u3BecTHbI?

33. OxapakrepusyiTe Mozenb pykoBojacTBa @. dumasnepa.

34. Packpoiite cymHocTh Teopun xu3HeHHoro nukia II. I'epcu m K. bianmrapa.

35. B ueM 0COOEHHOCTh MOJIENH «ITyTh - eb» T. Mutyena u P. Xay3a?

36. JlaiiTe XxapakTepUCTUKY MOJIeIH NMPUHATHUS petieHuii B. Bpyma - ©. Uerrtona.

Tema 9. UndopManus 1 KOMMYHHMKAIMH B MEHEIKMEHTe
Bompocsr 11st cobecenoBanusi (yCTHOTO OIpoca)

Jaiite onpenenenue TepmuHaM "uHdGopmarms", "nanneie". CpaBHUTE 3TU HOHATHSL.

[lepeuncnure BO3MOXKHOCTH, KOTOPBIE MOJTyYaeT PyKOBOAUTENb, UCIIONb3Ys HH(OPMALINIO.

XapakTepucTuka MH(GOpMaIK 3a KOJIUYECTBOM U KaUeCTBOM.

Kaxue TpeboBanus 100aBISIOTCS K yIIpaBiIeHUECKOH HHPOopMaIu?

OxapakTepu3ylTe 5SKOHOMHYECKYIO, IIPaBOBYHO, TOPrOBO-ONEPAaTHBHYI0, OPTraHU3ALMOHHYIO,
COLIMAJIbHYIO U TEXHUYECKYI0 HH(POPMAIHIO.

Packpoiite CyIIHOCTH OTYETHOW, IUIAHOBOM, CTAaTUCTUYECKOM, KOHTPOJIBHOM, HOPMAaTUBHOMN
uH(pOpMaLUH.

YeM oTiMuaeTcs NepBUYHAs HHPOPMALU BOT BTOPUYHON?

CpaBHUTE BHYTPEHHIOIO ¥ BHEIIHIOK HH()OPMAIIHIO.

JlaiiTe XapakTepUCTHUKY BXOJHON M UCXOAHOM nHpopmanuu. [IpuBennure npumepsl.

Kakue Buapl mHbOpManuu BBIJAENISIOT 3a CTENEHbIO HAJEKHOCTH U CPEICTBaM PacIpoCTpaHEeHUs?
Oxapakrepusyure ux.

Kakue Bam wusBecTHble BHAbI HHGOpPMAIUMU, KOTOpPHIE BBIIEISIOT TO (opme oToOpakeHus u
IIpEJICTaBICHUS?

[IpuBeauTte npuMepsl TUPEKTUBHON, OTYETHON U CIIPAaBOYHO-HOPMATUBHON MHGOpPMAIUH.

OxapakTepHu3ylTe yCIOBHO-TIEPEMEHHYIO U YCIOBHO-TIOCTOSIHHYIO HH(DOPMAIHIO.

Packpoiite cymuocTh Tepmuna "MHbopmarmonnoe odecrieuenue".

OxapakrepusyiiTe (yHKIHMOHAJIBHBIA M HMHTETPUPOBAHHBIM TOAXOABI K pa3pabdOTKe CUCTEM
UH(pOpMaLMOHHOr0 obecnieueHus. HazoBure ux npeumyIiecTa 1 HEAOCTATKH.

Kakue anemMeHThl HOpMUPYIOT CTPYKTYpPY HH(POPMAIIMOHHOTO 0OecieueHus?

JlaiiTe XapakTepucTUKy HHPOPMAIMOHHOTO (OH/A.

Omnummre 0co0eHHOCTH UH(OPMAITMOHHBIX TEXHOJIOTHA.

Kakue npuHIUIIBI 1 11e7T1 BHYTpeHHE-(GUPMEHHOM crucTeMbl nHpopMarun?

Kakue ¢pyHKIMU BBINOIHAECT BHYTPeHHE-(DUPMEHHast cucteMa HH(popMarumn?

Ha3zoBure OCHOBHBIE 3aJaHMsl BHYTpPEHHE-(QUPMEHHOH cHcTeMbl MH()OpMAIUH.
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Onpenenut TUMBI HHOOPMAITHOHHBIX CUCTEM.

Packpoiite cyniHOCTh TepMHHA "KOMMYHHUKAIIMK'".

Kakue Buabl kommyHukauuii Bam nzBectHsl?

B yem otanuune GpopManbHbIX KOMMYHHUKAIMA BOT HE(POPMAIIbHBIX?
Onpenenut cymHocTh NoHATHS "KoMMyHHMKaIIMOHHBIH mpouecc”.

B uem nenp KOMMYHHKAIIMOHHOTO ITpoLecca’?

KoMMyHUKaIIMOHHBIN KaHAJ: CYIIHOCTh U MPOITyCKHAsI CIIOCOOHOCTb.
Buzibl KOMMYHUKalMOHHBIX KaHAJIOB.

OxapakrepusyiTe Tansl KOMMYHHUKAIIMOHHOTO IIpoLecca.

Onumure MoJ1enb KOMMYHUKALMOHHOIO IIpoLEcca.

Packpoiite cymHocTs TepMuHa "KoMMYyHUKAIIMOHHBIE TPENSATCTBUA" .
OxapakTepu3yinTe MeXJINYHOCTHBIE Oapbepbl KOMMYHUKAIUH.
Ha3zoBute opranuzanuonssie 0apbepbl KOMMyHHKalMi. [IpuBeanure npumepsi.
[Ipennoxute myTu ycTpaHEHUsI KOMMYHHUKAIIMOHHBIX OapbepoB.

Tema 10. I PpeKTHBHOCTH MEHEIKMEHTA
Bompocsr 1ist cobecenoBanusi (yCTHOTO OIpoca)

CymHOCTh OpraHn3aiuoHHON 3 (HEKTUBHOCTH U MOAXO/IBI K €€ OMPEeICHUI0

PackpoiiTe cynHOCTh TEpMUHA «OpraHnu3aluoOHHas () (HEKTUBHOCTHY.

Kak u3mensumch B3risasl Ha 3 PEeKTUBHOCTh B UCTOPUHU PA3BUTHSI MEHEKMEHTA?

OxapakTepu3ynTe MoAX0/bl K U3yUYECHHIO OPTaHU3alMOHHON 3((EKTUBHOCTH.

Ot kakux (aKkTOPOB 3aBUCUT OpraHM3allMOHHAs H(PQPEKTUBHOCTH B COOTBETCTBUU C LIEJIEBBIM
IOAX010M?

OpranuzannonHas 3QpQeKTUBHOCTb C TOUYKH 3pE€HHsI CHCTEMHOTO MOAX0/1a.

OxapakTepu3yiiTe BBIOOPOYHBIM TOAXOJ K OIEHKE opraHu3anuoHHoi »ddextuBHocTH. Kakue
TPYAHOCTH BO3HHUKAIOT ITPU UCIOIb30BAHUH BBIOOPOUHOTO Moaxoaa?

Buapl opranuzarnmonnoi 3¢ GexTuBHOCTH

[epeuncaut Buab! 3pPEeKTUBHOCTH, KOTOPBIE BBIJEIAIOT B COBPEMEHHOM MEHEPKMEHTE.

Packpoiite cymHocTh BHyTpeHHEH 3 ()DEKTUBHOCTH OpraHU3AIINH.

JlaiiTe XapakTepUCTHKY BHeIIHEN 3(pPEeKTUBHOCTH OpraHU3alHH.

OrnumuTe o0y OpraHU3alMOHHYI0 Y()PEKTUBHOCTb.

OxapakTepu3yiTe prIHOUHYIO 3 (HEKTUBHOCTh OpraHU3alllu.

B geMm cymHOCTB cTpaTernueckoi (11eneBoit) 3 heKTUBHOCTH OpraHu3anun’?

PackpoiiTe cynHoCTh pacxo1HON 3P HEKTUBHOCTD.

CymHOoCTh onepaTuBHON 3P PEKTUBHOCTH OpraHU3aIUH.

Oxapakrepusyiite 3 (peKTHBHOCTh MHHOBAIIMOHHOTO MPOEKTA.

Kpurepuu 3¢ ¢hekTHBHOCTH OpraHn3alliOHHON AEITEeIbHOCTH

PackpoiiTe cyniHOCTh TEpMHHA «TIapaMeTphl 3P (HEKTUBHOCTH.

Kaxue nogxoas! k ontuMuzanuu 3¢p(HeKTUBHOCTH Opranu3anvuy Bam n3BecTHbI?

[IpemioxxuTe KpUTEpUH OLIEHKH 3((HEKTUBHOCTH AEATETLHOCTH OpraHU3aluH.

PesynbratuBHOCTH 1 3P PeKTUBHOCTH cucTeMbl MeHekMeHTa. [lokazarenu apexTuBHOCTH
yIpaBieHUs

CyIIHOCTh TEpMUHA «PE3YJIbTaTUBHOCTD CUCTEMBI MEHEIKMEHTAY.

OxapakTepu3yiTe MEXaHU3M BHYTPEHHEW KOOpIUHALINH.

OnumuTe npoueaypbl CTUMYJINPOBAHUS.

PackpoiiTe cTpyKTypy cUcTeMbl HHPOPMALIMOHHOTO 00ecrieueHHs..

BricBeTUT CTPYKTYpy NPUHATHS PEIICHUN.

HazoBuTe OCHOBHBIE CTaThU PACXOJ0B HA YIPABJICHUE.

KonnuectBennsie nmokazarenu 3pPpeKTUBHOCTH CUCTEMbI MEHEKMEHTa OpraHUu3alllu.

Kakune kauecTBeHHBIE MoOKa3aTeau 3()(PEKTHBHOCTH CHUCTEMBl MEHEIKMEHTa OpraHuszauuu Bam
U3BECTHBI?
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Uro mnpemycMaTpuBaeT CHUCTeMa OLEHUBaHUS dS((HEKTUBHOCTH pabOTHl MEHEIKEPOB Pa3HBIX
YIIPaBJICHYECKUX YPOBHEHN U QyHKIIMOHATIBHBIX chep?

O6ocHoBanue 3(h(PEKTUBHOCTH peaTu3allui PEeIICHHH OTHOCUTEIBHO MPOBEACHHS OPTraHU3allMOHHBIX
U3MEHEHUHN

Yucras TeKyIas CTOMMOCTbD: CYIIIHOCTh M MOPSAZOK pacyera.

OxapakTepusyite HHACKC peHTa0eIbHOCTH.

PackpoiiTe cynHoCTh BHYTpEHHEH HOPMBI PEHTa0CIBHOCTH.

BAPUAHTBI TECTOBBIX 3AJTAHHUI IO CMBICJIOBOMY MOJIYJIIO 1

1. Cy0beKT MeHeKMeHTa — 3TO:

1.1. CTPYKTYpPHOE [10/Ipa3ieeHNe NPEANPHUATHS;

1.2. IIPOLIECC YIIPaBJICHNUS;

1.3. JTUPEKTOP MPEIIPHUATHS;

14. TOPrOBO-OIIEPAaTUBHBIN [IEPCOHAII IIPEATIPUATHS.

2. O0BLeKT MEeHeIKMEeHTAa — ITO:

2.1. CTPYKTYpPHOE IO/Ipa3ieiICHNE PEATIPHUITHS;

2.2. MIPOLIECC YIIPaBJICHHUS;

2.3. JUPEKTOP NMPEANPUATHUS;

2.4. TOPrOBO-ONEPATUBHBIN NEPCOHANT MTPEIPUATHS.

3. Cucrema ynpasJieHus — 3TO:

3.1. COBOKYNHOCTb ~ (OPM M  METOJOB C  IOMOILBIO  KOTOPBIX  OCYILIECTBISAETCA
IeJICHANPABICHHOE BIMSIHUE CyObeKTa Ha OOBEKT YIPaBJICHUS;

3.2. COBOKYITHOCTb KOHKPETHBIX CPEJICTB BIUSHHS CyOBEKTa HA OOBEKT YIPaBICHMUS;
3.3. COBOKYITHOCTb CyOBEKTa, 00bEKTa YIIPABICHHS U CBI3EH MEXy HUMHU;

3.4. COBOKYITHOCTb 3JIEMEHTOB MPEANPUITHUS, KOTOPBIE 00ECTIeYNBAOT €r0 (PYHKIIMOHUPOBAHUE.
4. IIpeaMeTom ynpaBiieH4eCKOr0 TPy/Aa ABJIsAETCS:

4.1. YeJIOBEK;

4.2. nH(popManus;

4.3. BBIUUCIIUTENIbHAS U OpraHU3al[MOHHAs TEXHUKA;

4.4, YIIPaBJIEHYECKOE pELICHNUE.

S. Pe3yabTaT ynpasJjieH4eCKOro Tpyaa — 3To:

5.1. YEJIOBEK;

5.2. uHpopManus;

5.3. BBIUUCITUTENIFHAS M OPTaHU3aI[OHHAS TEXHUKA;

5.4. yIPaBIEHYECKOE PELICHHE.

6. ®DyHKUMHU ynpaBJieHHs - ITO:

6.1. BUABI MPaBIEHUYECKON NEATETBHOCTH, XapaKTEPU3YIOIHUECS CI0XHOCTbIO U CTaOMIIBHOCTBIO,
MOCPEACTBOM KOTOPBIX CYOBEKT YIIpaBJI€HUs BO3JCHCTBYET HA OOBEKT;

6.2. OCHOBHBIE NTPaBHJIa YIPABJICHHUS, UCIIOJIb3YSI KOTOpPBIE CYObEKT yIpaBlieHHs BO3CHCTBYIOT Ha
0OBEKT;

6.3. BUJ JeITeIbHOCTH PAOOTHUKOB alllapaTta yIupaBJeHus, OCHOBAHHBIN Ha pa3/ielIeHUH U
KOOTepaluu Tpy/ia, XapaKTepU3YIOLIUICS, ONPeIeIeHHON OJTHOPOIHOCTbIO, CJIOKHOCTHIO U
CTaOMIIBHOCTBIO BO3IEUCTBHI HA OOBEKT M CYyOBEKT YIPABICHHUS;

6.4. 000coONeHHbIE BHUBI YNPABICHYECKONW IEATETLHOCTH, TOCPEIACTBOM KOTOPHIX OOBEKT
B3aUMOJICHCTBYIOT C CyOBEKTOM YIIPABICHHS.

7. Uto siBJasieTCsl MpeMeTOM U3yYeHUsI HAYKH yIIpaBJeHus ?
7.1 SKOHOMHUYECKOE pa3BUTHE OOIECTBA;
7.20THOUIECHHUS YTIPABJICHUS,
7.3cucTeMa Hay4yHBIX IOHSITUH U KaTEeropHii;
7.4 cyOBEKT ¥ OOBEKT yIPABIICHHUS.
8. Kak ki1accupuuupyoTcsi OTHOLIEHUS YIIPABJICHHS M0 XapaKTepy BO3HUKAIOIIUX CBsA3eH ?
8.1 nuHelHbIe, GyHKIMOHATBHBIC, CMEIIIAHHBIE;
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8.2 BHELIHUE, BHYTPEHHHUE;

8.3 sKOHOMHYECKHE, COUATIbHBIE, HHPOPMAIIMOHHBIE;

8.4 hopmanibHbIe, HEPOPMATBHEIE.
9. OAHUM M3 Ba:KHENIIUX YCJIOBUM TOCTUKEHUS BHICOKOT0 HCKYCCTBA B YIIPABJIECHUH SIBJISIETCS:
9.1 oBnasieHKE TEOPUEH yIIpaBIICHUS;
9.2 Hanuuue KU3HEHHOTO OIIbITA;
9.3 BpOXIEHHBIE KaUueCTBA JUACPA;
9.4 aBTOpPHUTET PYKOBOAUTENS Y MIEPCOHANIA OpraHU3alUu.
10. Conep:kaHueM HAYKM yYIIPABJIEHUS SIBJISETCSH:
10.1 BbIsIBJIEHUE 3aKOHOMEPHOCTEIH;
10.2 pa3paboTka NpUHIIUIIOB, (PYHKIIMA U METOJIOB I€ITEIILHOCTH JIIOJICH B

IpoLecce yIpaBieHHUs;

10.3 oTHOIIEHUS YIIpABIICHUS;
10.4 nepeuncieHHoe B ILI. “a” u “0”.
11. Opranu3zamusi — 3To:
1. HEOOJIBIION KOJUIEKTHB OOBEIUHEHHBI COBMECTHBIMH IEJISAMH, JOCTH)KCHHE KOTOPBIX
NoBBIIIAET () PEKTUBHOCTD AESATENBHOCTH;
2.  Tpynmna JrojaeH, e TeNIbHOCTh KOTOPBIX CO3HATEIBLHO KOOPIUHHPYETCS;
3. Tpymma Juil, B3auMOJEUCTBYIOIIMX JAPYT C APYTOM IOCPEICTBOM MaTepuaibHBIX, IPABOBBIX U
JIPYTUX YCIOBUH JJI TOCTHXKECHHS TIOCTABIICHHBIX IICJICH;
4. rpynna Jul, B3auMOICHCTBYIOIIUX APYT C IPYTOM JUIsl TOCTHXKEHUS TIOCTABICHHBIX 1IeNeit
12. I'pynna jroneil Kak opraHu3anus J0J1KHA COOTBETCTBOBATDH CJIEAYIOIIUM TPeOOBAHUSIM:
1. nHanuyWe He MeHee OJHOM IIeNM, MPABOBOE PETYIHPOBAHHUE JEATEIBHOCTH HEOOIBIIOrO YHCIa
JTIOJICH;
2. HalIW4YUEe HE MEHBIIE ABYX JIIOJEH, XOTa Obl OJHOW OO0IIel 1eTM M HaMepeHHas COBMECTHas
paboTa J1sl JOCTHIKEHUS LIETTH;
3.  HaJIUYUe HE MEHBIIE JBYX JIIOJIeH, KOTOPble COBMECTHO PadOTAIOT B COIMATLHO-2KOHOMUYECKON
CUCTEME;
4.  Hanuuue XOTs ObI OJJHOM OOIIIeH 11eTT 1 HaMepEeHHAas COBMECTHas paboTa Mo ee TOCTHKEHUIO
13. T1o OTHOLIEHUIO K CBOUM YYACTHUKAM OPraHU3ALMU JeJIATCS HA:
1. MeXxaHUCTHYECKHE U aJalTHUBHBIE;
2.  QJanTUBHBIC U HEOPHUITHATLHEIC,
3.  TepBHUYHBIC U BTOPUYHBIE;
4.  ¢dopmanbHbIe U HEPOpPMATIbHbBIE
14. Opranu3zanuu, KOTOpble CO3JAKOTCS CAMHMH YYACTHHKAMHM [UIA  MOBCeIHEBHOI
KOOPAMHAIUM UX 1eATeJIbHOCTH, 0e3 MoTepu CyBepeHUuTeTa sIBJIAIOTC:

1. KOPIOPATHUBHBIMU;
2. MEXaHUCTHYECKUMU,
3. OpTaHHYECKUMH;

4 aCCOLIMATUBHBIMHU

15. Opranu3zanumu, KOTOpble XapaKTepH3YIOTCS He3bI0JEeMOCTbI0 TIPaHULl, MpeodaJaHueM
KECTKHX «BEPTHKAJBHBIX» CBA3eld, OPMUMAIBHBIM XAPAKTEPOM OTHOLICHHWH, BCECTOPOHHEH
perjiaMeHTanMeil, HANOJHAT padoTy Ha onpeaeIeHHOE KOJTHYeCTBO YaCOB HAa3bIBAIOTCS:

1.  KopropaTHBHBIMH;

2.  MEXaHHUCTHYECKUMH;

3.  OpraHHYECKHUMHU;

4.  popmambHBIMU

16. C TouykM 3peHHUs1 JJETHTHMHOCTH JAesITeIbHOCTH, OPraHU3aluH ObIBAIOT:

1.  MeXxaHUCTHYECKHE U aJANTHBHBIE;

2.  aJnanTUBHBIC U HEO(DUIIHATBHEIE,

3. NepBUYHBIC U BTOPUYHBIC;

4.  ¢opmanbHbie U HeHOPMATbHBIC

17. Opranuszanuu, KOTOpble CO3JAI0TCS CTUXHIHO M CYIIECTBYIOT KaK COBOKYITHOCTH
IOPHANYECKH He 3a(DMKCHPOBAHHBIX B OCHOBHOM HeECJIYKeOHbIX KOHTAKTOB MEKIY JI0AbMH,
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npecJelyIOIHMHU onpe/iejeHHbIe TUYHbIE LeJIU, T0CTHKeHHe KOTOPBIX He 00ecneduBaeTcs: HX
YJIEHCTBOM B 0(pMIIHATBHBIX OPraHU3aANMAX — ITO:

1. He popmanbHBIMY;

2. MEXaHUCTUYCCKHMU;

3. OpraHuYeCcKUMH;

4. popMaabHBIMU

18. IlpyynHAMH BO3HMKHOBEHHS OPraHU3alUM SIBJISIETCS:

1  OrpaHMYEHHOCTH BO3MOXXHOCTEH U HEOOXOJMMOCTh COBMECTHOTO OOBECTUHEHHUS JTFOICH TSI
pereHwst MPoOJIeM B JJOCTHXKEHUS HeJICH;

2 OrpaHMYEHHOCTh MAaTEPUAIBHBIX, UHTEIUIEKTYabHBIX, KOMMYHUKATHBHBIX U SKOHOMUYECKUX

pecypcos;
3. HEOOXOMMOCTh OOBEIMHEHUS JIOACH, TPYMNN JIOAEH i COBMECTHOW JAEATENbHOCTH B
COOTBETCTBUH C BOBMOKHOCTSIMU U MOTEHIINAIOM MPEANPUATHUS;

4. Balll BADUAHT OTBETA

19. Illpu3HakaMu OPraHM3anuu ABJISIOTCS:

1. HaJM4ue  LEeJIM, BHYTPUOPraHU3ALMOHHOTO  LEHTPA, OPraHU3alMOHHOW  KYJBTYpHI,

000CO0JICHHOCTD, CAMOPETYJINPOBAHUE;

2. HaMYUE 1eTd, 000COOJCHHOCTh, CAMOPETYJIWPOBAHHWE, BHYTPUOPTAHHU3AIMOHHBIA IEHTD,
HaJIMYKE, TI0 MEHBIICH Mepe, IBYX JIIOJICH;

3. HajgW4yue IeJH, CaMOpEryJMpOBaHHE, BHYTPHOPTaHW3AIMOHHBIN IIEHTP, OPraHU3alMOHHAS
KYJIbTypa ¥ UMUK, UEPAPXUIHOCTD;

4.  Hanuuue BHYTPUOPTAHHU3AMMOHHOTO IIEHTPa, 000COO0ICHHOCTh, CAMOPETYJIMPOBAHNE

20.. Opranu3anHOHHAs CTPYKTYpPa — 3TO:

1. coBOKymHOCTH (OPM M METO/JOB, C TIOMOIIBIO KOTOPBIX OCYIIECTBIISIETCS IIEJICHANPABICHHOE
BO3JICHCTBUE CYObEKTa HA OOBEKT YIIPaBICHHUS,

2. ynopsigoueHHast popma 3JI€MEHTOB CUCTEMBI YIIPABJICHUS U CBSI3€H MEKIy HUMHU, KOTOPast
o0ecrnieunBaeT pa3elieHue Tpyaa B MPOLIECCe YIPABICHUS;

3. COBOKYNHOCTb B3aMMOCBSI3aHHBIX JJIEMEHTOB, KOTOpble OOBEAMHEHbI HH(DOPMALIMOHHBIMU
MOTOKAMHU, TIPSIMBIMU M OOPaTHBIMU CBS3SIMU;

4. COBOKYITHOCTBH YIIPABJICHYCCKUX OPraHOB, MCKAY KOTOPBIMU CYHICCTBYIOT CHCTEMa B3aI/IMOCB$[3€I\/II,
00eCreunBaOIIUX BBITIOJTHEHUE HEOOXOMUMBIX (YHKUMN YIpaBlIeHUs IS JOCTHXKEHHS Ienel

(bupMmBL.

CwmpbiciioBoii MoayJib 2. Ilpouecc ynpaBJieHusi B OpraHu3anuu

BAPHUAHTHI TECTOBBIX 3AJTAHUI I10 CMBICJIOBOMY MOYJIIO 2

1. KommyHnukanus — 37o....

1.1. mepenaua uHbOpPMAITUU OT OJHOTO CYOBEKTA K IPYyTOMY;

1.2. cBszytomuii mpouecc, He0OOXOAUMBIH ISt JIF000TO YIPaBIEHYECKOT0 JEHCTBUS;
1.3. coenuHEeHNEe MHAUBHUIOB C TIOMOIIIBIO HH()OPMAITMOHHBIX TOTOKOB;

1.4. nepeuncnennoe B 1.2 u 1.1.

2. KOMMyHUKAallHUOHHBbIE CETH — ITO....

2.1. nepenaya uHGOPMAIK OT OTHOTO CYOBEKTa K APYTOMY;

2.2. cBA3YIONIUH TIpoliecc, HEOOXOMMBIN IS JIFOOOTO YIIPaBICHUYECKOTO JICHUCTBUS;
2.3. coeqMHEHNEe HHIUBUIOB C TOMOIIBIO HH(POPMALIMOHHBIX TTOTOKOB;

2.4. nepeuncienHoe B 2.2 u 2.3.

3. Pazauyaror ciaeayomue BUIbl KOMMYHUKAIlMOHHBIX CeTeil....

3.1 OTKpBITHIE, 3aMKHYTHIE, KOMOMHUPOBAHHBIC,

3.2 OTKpBITHIC, 3aKPBIThIE, KOMOMHUPOBAHHBIE;

3.3 OTKPBITHIE U 3aMKHYTHIE;

3.4 OTKpBITBIE U 3aKPHITHIE.
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4. Kakasi ceTb coeauHsieT Ppa0OTHHKA OJHOI0O YPOBHSI YNPaBJEHUS] WM SIBJISAETCS
3JIEMEHTOM 0oJ1ee CJI0KHOM ceTn?
4.1 3mes;
4.2 3Be3na;
4.3 mmopa;
4.4 nom.
5. Kakasi cerb m0O3BOJIsIeT ONEPATHMBHO MOJY4YaTh HHGOPMALMI0, KOHKPETH3HPYS ee B
LHEHTPAJIbHOM 3BeHEe A U B KOPOTKHE CPOKH OTHPABJATH ucnoguuteasm b, B, I'?
5.1 3mes;
5.2 3Be3ma;
5.3 mmopa;
5.4 nom.
6. Kakasi u3 HH:KenpUBeJIEHHbBIX ceTel ABJISIETCA 3aMKHYTOM ?
6.1 kpyr;
6.2 3Be31a;
6.3 mmopa;
6.4 mom.
7. KOMMYHUKAIMOHHBINA CTHJIBb — JTO...
7.1 nepenaya nHGOPMAIIUU OT OJTHOTO CYOBEKTa K IPYTOMY;
7.2. CBA3YIOIINHN MPOLIECC, HEOOXOAUMBIiA ISl JIFOOOTO YIPABIEHYECKOTO IEHCTBHUS;
7.3. coenMHEHNE UHAUBHUJIOB C MTOMOIIBI0 HH()OPMALIMOHHBIX TOTOKOB;
7.4. cmocob, C TMOMOIIBIO KOTOPOTO YeNOBEK MPEANOYUTAET CTPOUTh KOMMYHHKAIIMOHHOE
B3aMMO/ICHCTBHUE C JPYTHUMH JObMHU.
8. Paziinuaror cieayroomue BUAbl KOMMYHUKAUMOHHBIX CTHJICH. ...
8.1 OTKpBITHIE, 3aMKHYThIe, KOMOMHHPOBAHHBIE;
8.2 OTKpBIThIE, 3aKPbITbIE, KOMOMHUPOBAHHBIE,
8.3 OTKpBITbIE U 3aMKHYTHIE;
8.4 BepTUKaIbHBIE, TOPU3OHTAIbHBIE, HE(OPMAIIbHBIE.
9. KoOMMyHUKAIIHOHHBINA MTPOLECC — 3TO...
9.1 o6meH uHdopmarmeit Mexay IByMs U 0ojiee CTOpOHAMH.
9.2 nepenaua nHGOpPMAIIUK OT OHOTO CYOBEKTA K JPYyTrOMY;
9.3. cBsI3yOIMMIA TpOLIECC, HEOOXOAUMBIH JIJIs1 JIF0OOTO YIIPaBJIEHYECKOTO IEHCTBUS;
9.4. coearHeHNE UHIMBHJIOB C TOMOIBIO0 NHPOPMALMOHHBIX ITOTOKOB.
10. Paziuuaror cienyromue BUAbl KOMMYHUKAIIUOHHBIX 0apbepoB....
8.1 OTKpHBITHIE, 3aMKHYThIe, KOMOMHHUPOBAHHBIE;
8.2 OTKpBIThIE, 3aKPbIThIE, KOMOMHUPOBAHHBIE,
8.3 MEXJIMUHOCTHBIE U OpPraHU3alMOHHBIE;
8.4 popmanbHble, HehopMaIbHBIE.
11. Baactb —370....
1. cnocoOHOCTH OKa3bIBaTh BIMSHUE HA ITOBEICHUE JIFOJICH;
2. BO3MOXKHOCTH BIIUSITh Ha YJOBJIETBOPEHUE UX MOTPEOHOCTEH;
3. TIOTEeHIMAaJ M OHA CYIIECTBYET HE TOJIBKO TOT/A, KOTAa €€ HCIOIb3YIOT;
4.  Bce BBIIIETIEPEUHCICHHOE.
12.  Bnacts - 3TO KaTeropus
1. 1auHaMu4Hasg;
2. KOTOpas U3MEHSETCS BO BPEMEHHU;
3. KOTOpas MEHseT CUTYAlHIO U JII0JIeH;
4.  Bce BBHINICNIEPEUNCIICHHOE.
13. AsBrtopwurerT .....
1. cnocoOHOCTH OKa3bIBaTh BIMSHUE HA ITOBEACHHUE JIFOICH;
2. BO3MOKHOCTH BIIUSITh Ha YJOBJIETBOPEHUE UX MOTPEOHOCTEH;
3.3 Tum ynpaBJICHUYECKOTO B3aUMOJICHCTBUSI, OCHOBAaHHBIN Ha HamOosee 3 (HEKTUBHOM TSl TaHHOU
CUTYyalluH COYETAaHWU Pa3IMYHBIX UCTOYHMKOB BJIACTH U HANpaBJICHHBIA HA MOOYKACHUE IO/
K JOCTVDKEHHUIO OOIIUX IIEJIEH;
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PeanbHas BiaacTp — ....
3TO BJIACTh JOJKHOCTHU U BIMSIHUE aBTOPUTETA;

CIIOCOOHOCTH OKa3bIBaTh BIMSHUE Ha MOBEICHHE JIIO/CH;
BO3MO>KHOCTb BJIMSTH Ha YJIOBJIIETBOPEHUE UX ITOTPEOHOCTEN;
MIPUHUMAETCS TOAYUHEHHBIMU KaK BJIACTh, C KOTOPON OHH COTJIACHBI.

JKCIepTHas BJACTH — ITO..

3TO BJIACTH JIOJDKHOCTHU U BIUSHUE aBTOPUTETA;

CIIOCOOHOCTH OKa3bIBaTh BIMSHUE Ha MOBEICHHE JIIO/CH;

BO3MO>KHOCTb BJIMSTH Ha YJIOBJIIETBOPEHUE UX ITOTPEOHOCTEN;

CIIOCOOHOCTH PYKOBOJUTEISI BIUATH HA JItOJIEH B CHITy CBOEH IOJTOTOBKHU, YPOBHSI 00pa3oBaHus,
OIbITa U TAJIaHTa, YMEHUH U HaBBIKOB, a TAK)KE HAJIUUNS CHEUAIN3UPOBAHHBIX 3HAHUM.

Baactbs npumepa — 3710...

CIOCOOHOCTh PYKOBOAMTENS BIUATh Ha NOJYMHEHHBIX OJlarofapsi TMPHUBIEKATEIBHOCTH,
HaJIMYUIO XapU3MBl;

CIIOCOOHOCTH OKa3bIBaTh BIMSHUE HA MOBEJCHUE JIIOEH;

BO3MOXXHOCTH BJIMSATH Ha YJOBJIIETBOPEHUE UX MTOTPEOHOCTEN;

CIIOCOOHOCTB PYKOBOJIUTEISI BIUATH HA JIOJIEH B CHIIy CBOEH IIOJArOTOBKHU, YPOBHSI 00pa30BaHus,
OMbITA U TaJaHTa, YMEHUN U HABBIKOB, & TAK)KE HAJUYMS CIEUATN3UPOBAHHBIX 3HAHUI.

Kakas BiacTb 6azupyercss Ha BO3MOKHOCTH J0CTYIIa HOCHTEJIsI 3TOH BJIACTH K HY/KHOM U

BakHOU MHpopMmanuu?
BJIACThb IIPUMEPA;
BJIACTh ABTOPUTETA;
BJIACTh BO3HATPaKICHUS;
BJIACTh UH(OPMAIIHH.
P pexTUBHBIN c1IOCO0 BIUSHUS HA JIOJEH. ..
BJIACTh MIPUMEPA;
BJIACTb aBTOPUTETA;
BJIACTh BO3HATPAXK/ICHHUS;
BJIACTh WH(pOpMaIuu.

CrnenuaaucTbl BbIACJISIOT IBA NOJSAPHBIX THIIA JHEPCTBA..

(dbopManbHBIN U HEPOPMAIIbHBIN;
JIEMOKpPATUYHBIA U aBTOPUTAPHBIN;
WHCTPYMEHTAIBHBINA U YMOLIMOHAJIBHBIN;
(dberMaTHYHBIN U SMOIIMOHAIBHBIH.

JlugepceTBo — 3710...

CIOCOOHOCTH OKa3bIBaTh BIIMSIHUE Ha MTOBEJICHHE JIIOIEH;
BO3MOXXHOCTbh BJIMSTH Ha YJIOBJIIETBOPEHUE UX MTOTPEOHOCTENH;

THUI YIIPaBJICHYECKOTO B3aUMO/ICHCTBHSI, OCHOBaHHbII Ha Hanbosee 3pPEeKTUBHOM /7151 TaHHOU
CUTyalluu COUYETAaHUU Pa3IMYHBIX HCTOUHUKOB BJIACTU U HANpaBJICHHBINA Ha MOOYXACHUE JIIOei
K JJOCTH)KEHHUIO O0IIUX Iesei;

MPUHUMAETCS TOJYMHEHHBIMH KaK BJIacTh, C KOTOPOW OHH COTJIACHBI.

Cwmbicii0Boii MoayJib 3. ConnajibHbIe acleKThl H 3P (PEeKTHBHOCTH MeHeKMEHTa

BAPHUAHTHI TECTOBBIX 3AJTAHUI 110 CMBICJIOBOMY MOJVYJIIO 3

Pasauna pe3yJbTaToB M pPacxogoB 3a pacyeTHbIN NMEPHOJA, NPHBEJCHHBIX K OAHOMY, KaK

NnpaBunjio, HAYaJbHOMY Ioay, TO €CThb ¢ Y4€TOM HUX JTUCKOHTHPOBAHHUA.

i N =

YUCTas TEKyIlasi CTOMMOCTb;
MHJIEKC PeHTa0ebHOCTH HHBECTHUIIMIA;
BHYTPEHHSSI HOpMa PEHTA0EIbHOCTH;
CpEIHEB3BEIICHHBIM HHTErpAIbHBIN MOKa3aTeslb 3P(HEKTUBHOCTH pabOThl PYKOBOIUTEIIS.
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OTHolIeHNe NMPUBEAEHHBIX A0X0JA0B K NMPHUBEAEHHBIM Ha 3Ty Ke JaTy pacxogaM, KOTOpble
CONPOBOXKAAKT PEATU3ALUIO YIIPABJIEHYECKOI0 pelleHusl.

4KCTas TEKyIlasi CTOMMOCTb;

WHJIEKC PeHTa0eIbHOCTH HHBECTHUIIHII;

BHYTPEHHSSI HOpMa PEHTA0ETHbHOCTH;

CpeIHEB3BEIICHHBIN HHTErPAIbHBIN MOKa3aTeslb 3P(HEKTUBHOCTH padOThl PYKOBOIUTEIIS.
JlaHHas BeJIMYHHA ONpeAessieTcsl KaK TaKoe M0POorosoe 3Ha4eHue peHTadeJJbHOCTH, KOTOpoe
o0ecrieyuBaeT PABEHCTBO HYJK0 HMHTerpajbHoro 3¢dexkra, pacCUYdTAHHOMY Ha
IKOHOMMYECKHH CPOK KU3HM HHHOBALMOHHOI'O NIPOEKTA.

4KCTas TEKyIlasi CTOMMOCTb;

WHJIEKC PeHTa0eIbHOCTH HHBECTHUIIHII;

BHYTPEHHSISI HOpMa PEHTA0EITbHOCTH;

CpeIHEB3BEIICHHBIN HHTErPAIbHbBIN MOKa3aTeslb 3P(HEKTUBHOCTH padOThl PYKOBOIUTEIIS.
Kakoii Bua »3¢dexkTUBHOCTH 0TOOpaKaeT [IMHAMHUKY OOIIMX Mejeid OpraHu3anuu
(oTHOCHUTEJBHO 00bEMAa NMPOJAKHM WM 0JHM PbIHKA, NPUOBLIA, YPOBHS PEHTA0eIbHOCTH H
TOMY no00Ho0e)?

obmedupmenHas 3pHEeKTHBHOCTD;

BHYTpUpHPMEHHAS YD PEKTHBHOCTD;

rpynnoBas 3p()eKTHBHOCTS;

WHIUBUAYTbHAS () (EKTHBHOCTS.

Kakoii By 3ppeKTHBHOCTH 0TOOpaKAET JUHAMMKY LeJIell ee CTPYKTYPHBIX NOAPa3AeJeHuil
(HeHTPOB NPUOBLIN WM OTBETCTBEHHOCTH)?

obmedupmeHnHas 3pHEeKTUBHOCTD;

BHYTpUpHPMEHHAS P PEKTHBHOCTD;

rpynmnoBast 3¢ ()eKTUBHOCTb;

MHAUBUAYaNIbHAS () ()EKTUBHOCTS.

Ot kakux (axkTOpoB 3aBHCHT OpPraHM3anuOHHasi 3((PeKTHBHOCTH COIJIACHO € ILeJIeBbIM
noaxoaom?

KauecTBa TOCTAHOBKM LI€JIeH, TO €CTh COOTBETCTBUS HAMEUEHHBIX L€J€H YCIOBUSIM U

TpeOOBaHUSAM BHEIIHEN CpeJibl, BO3MOXKHOCTSAM IPEAIPUITUS U HHTEpecaM IepcoHaa;

CWJIBI W HAaIMpaBJICHHOCTH MOTHBALIUN, KOTOpble MOOYKIAIOT YIEHOB OpraHU3allid K

JIOCTHKEHUIO TIeTIei;

a/IeKBaTHOCTU M30paHHBIX CTpaTerui MOCTABICHHBIM IIeNIIM U 00beMa M KauecTBa PECypCoB,

KOTOpBIE UCIOJIb3YET OPraHu3alysl JUIsl JOCTHKEHUS LeIel;

BCE OTBETHI BEPHBI.

Kaxkoii moaxon cocpeiorounBaeT BHUMaHHe HA BHYTPEHHUX XaPAKTePHCTUKAX OPraHU3aluu
U anejsiMpyer ObICTpee K CPeACTBAM MOMJAEPKKU OTHOIICHUH MeKIy YYaCTHHKAMH
OpPraHu3auMu, 4YeM K Hegasam?

LIEJIEBOIA;

CHCTEMHBII;

BBIOOPOYHBIH;

CUTYallMOHHBIM.
¢ PeKTHBHOCTD € TOUYKH 3PEeHHUS MCNOJb30BAHUSI BHYTPEHHUX BO3MOKHOCTEH OpPraHu3anuu
(ynpasjieHue ee BHYyTPEHHUMM pecypcamm).

BHYTPEHHSIS,

BHETIHSS,;

oOas;

PBIHOYHASI.
¢ PeKTHBHOCTD ¢ TOYKH 3PEHHS MCNOJIb30BAHUS BHEIITHUX BO3MOKHOCTEH OPpraHu3alum.

BHYTPEHHSIS,

BHEILIHSS;

oOrmmast;

PBIHOYHASI.

10. Kakue onepauuu BbIIe/SIIOT B IPOLeAype OLEHKH albTepHATUB?
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OLIEHKa BEPOSITHOCTH PEaN3al AJIbTEPHATUBHBIX BAPUAHTOB PELLICHUS;
OIMCaHME NPEUMYIIECTB U HEJJOCTATKOB aJIbTEPHATUBHBIX BAPUAHTOB PELICHMS;
CpaBHUTEJIbHAS OLIEHKA albTEPHATUBHBIX BAPUAHTOB PEIICHHUS;

BCE OTBETHI BEPHBHI.

Kakoit 3T1an 3¢Q¢eKTHBHOrO Ipouecca pelleHUus BKJKYaeT CcleAyllue Npoueaypsbl:

OpraHu3anMsl HCIOJHEHHMs pelleHUsl; KOHTPOJIb XO0Aa pealu3alud pelleHHs; OLEeHKA

pelieHust npodaemMsbi?
JMAarHOCTHKA MTPOOJIEMBI;
IOJIrOTOBKA PELICHMUS;
(hopMUPOBaHHE PEIICHUS;
peanu3anys pereHus.

Kakoii psag ¢gakTopoB Heo0X0AMMO YYHTBHIBATh, YTOObI yNpaBjeHYeCKOe pelieHHe ObLIO0

3¢ dekTUBHBIM?

COOJIIOJICHNE HMepapXUW B MPHHATUU PELICHHUS; JEJIErHPOBAHUE MOJTHOMOYHMH 1O MPUHSATHIO
peleHusi Ha TOT YpOBEHb, HA KOTOPOM OHO OyJleT peaau30BBIBATHCS, IJ€ BBICOKAs CTENEHb
KOMIIETEHIMH 110 JJAHHOM MPoOJIeMe U I0CTaTOYHBI 00beM HE0OX0IUMMON HH(POPMALINY;
(opMHpOBaHHE BPEMEHHBIX TBOPUYECKUX KOJUICKTUBOB M3 CIIELHUAIUCTOB PA3HOrO MPOQuIs,
KOTOpPBIE OTOMPAIOTCS U3 PA3IMUHBIX MTOIPA3/ICICHUN 1 YPOBHEW (DUPMBI,

IPUHATUE PELIEHHE C UCII0JIb30BAaHHEM HEMOCPEACTBEHHBIX TOPU30HTANIBHBIX CBSI3EH;

BCE OTBETHI BEPHBI.

Kakune MeToabl OCHOBBIBAIOTCH HA AHAJUTHYECKHX CHOCOOHOCTAX JIMI, NMPHHHMAIOLIUX

peumienne?

HeopManbHbIC (IBPUCTUYECKHUE) METOIBI;
KOJIMYECTBEHHBIE METO/IbI;

KAaueCTBEHHBIE METO/IBI;

METO/T IKCIIEPTHBIX OIIEHOK.

Kakue meroabl mpeamonaralT co3jaHue BPEMEHHOI0 TBOPYECKOI0 KOJUICKTHBA (TPynimbl

JKCIEPTOB, B COCTAB KOTOPOH BXOAAT PYKOBOAMUTEJIH M MCHOJHHMTENH), 3aHUMAIOLIEroCs

NPUHATHEM H peajin3anueil ynpaBJeH4eCKoro pemeHus?

HeopManbHbIE (IBPUCTUUECKUE) METO/IBL;
KOJIMYECTBEHHBIE METOIBI;

KaueCTBEHHbIE METO/IbI;

METO/]I DKCIIEPTHBIX OLICHOK.

. Kakoii MeToa 3akimuaercsi B NMPUBJICYCHUHA KBa.]'I]/I(l)I/[II]/IPOBaHHI)IX CIICHUAJIUCTOB K

BbIPa0OTKe pelIeHus 0 KOHKPEeTHOH npodJeme?

METOJl MO3TOBOM aTaKM,

meton Jlenbdsr,

METO/T IKCIIEPTHHIX OIICHOK;

KOJIbLIEBas (AMOHCKAs) CHCTEMa IMPUHATUS PEIICHUN «KUHTUCE.
Kakoii meToa BK/IIOYAET TPHU 3Tana: oTOUpPaeTcs JBe KATETOPUH YYACTHUKOB — FreHepaTopbl
ujaed M aHAJIMTHKH; TeHepaTopaM Heil pa3bsiCHACTCS CYNIHOCTh NPo0/eMbl, OCIe Yero OHN
NpearaloT cBOU J0ble, B TOM 4Hcje U camble (paHTacTHYeCKHE pelleHUs] onpeieTeHHOMH
npod/emMbl; AHAINTHKH AHAIM3HPYIOT TNpPeJIOKeHHbIe HIeH W BbIOMpPalT HauboJee
pPalMoOHAJIbHYIO?

METOJT MO3TOBOH aTaKH;

Meton Jlenbdwr;

METO]I PKCIIEPTHBIX OLICHOK;

KOJIbLIEBas (AMOHCKAsI) cCUCTEMa MPUHATHUS PEIIEHUN «KUHTUCEY.
JaHHBIH MeTOX - MHOIOypOBHeBas mpouenypa ankerupoBanus. Ilocie kamporo typa
MOJIy4eHHbIE Pe3yJIbTaThl 10pa0aTbIBAIOTCH H COOOIIAIOTCH IKCIEPTAM ¢ YKA3aHHEM IIKAJIbI
OLICHOK.

METOJ MO3TOBOM aTaKWU,

meton Jlenbdsr,

METOJI DKCIIEPTHBIX OLICHOK;
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4. KOJIbLIEBAs (AMOHCKAsT) CHCTEMA MIPUHATHUS PEIICHUIN «KUHTUCEY.
18. Kakoii MeTo npeaycMaTpuBaeT pacCMOTPeHNE TOTOBOI0 NMPOEKTa HOBOBBeAEHHsI, KOTOPbIi
nepeaaercs Ha o0cy:kaeHue rpyiime, cGopMUPOBAHHON MEePBBLIM PYKOBoAUTEeIeM GUpMBbI?
METO]T MO3TOBO aTaKH;
metox [enbdwr;
METO/I IKCIIEPTHHIX OIICHOK;
KOJIb1I€Bas (HHOHCKaSI) CUCTCMA IPUHATUSA pemeHI/m «KUHTHUCE»
19 Jannpiii  BuaA 3QPeKTHUBHOCTH XapaKTepPU3yeTCsd CHUCTeMOH MoKa3aTreiedl, KOTOpbIe
0TO0paKaIOT COOTHOIIEHHE PACX0/I0B U Pe3yJIbTATOB, CBA3aHHBIX C peaju3alueil NpoeKkTa.
cTpareruyeckas (1enesas);
pacxopaHasi;
oliepaTvBHAa;
3¢ (HeKTUBHOCTH THHOBALIMOHHOTO MTPOEKTA.
20 IIpn kakoMm moaxoge ONTHUMHM3MPYHT (MAKCUMHU3HMPYIOT WJIH MHUHMMHM3HPYKOT) OIAMH U3
napamMetTpoB 3((eKTUBHOCTH (HATIPUMeEP, NPUOBLIb)?
MOHOKPpHUTCPUAIIBHOM;
MOJINKPUTEPUATIEHOM;
aqIUTUBHOM,;
MYJIbTUTTUKATUBHOM.

el NS = el A

N =

3aganme 1. PykoBoauTenb oOpraHu3aluy 3aMeTHJI HPOOJEeMy CHUKEHHS aKTUBHOCTH
norpeOuTeneil, HO HE MOXET OINpPEeeNuTh, YeM 3TO BBI3BAaHO. B CTpyKType TOBapa HHYETO HE
MIOMEHSIOCh, B peKjaMe, cucTeMe cObITa, CO CTOPOHBI KOHKYPEHTOB HET aHaJlora, HO CHpOC IMajaer.
PykoBonuTenb XouyeT MOPY4YUTh MEHEIKEpPY NPOBECTH AHAIU3 U BBIABIEHUE NPUYUHBI CHUKEHUS
cpoca Ha KOHKpETHBIH ToBap. Bbi3BaB Kk cebe MeHemkepa, OH Jall €My TakKue YyKa3zaHUS:
«Heob6xonuMo TpoOBECTH aHAIMW3 CIpoca Ha MPOJIYKILHUIO, BBIIBUTH NMPUUMHY CHHUKEHHUS CIPOCay.
Ilocne momydeHus 3afaHus, MEHEKep pazpaboTan MporpaMMy M3Yy4YeHHs CIpoca Ha TOBap M
MEPOIPUATHS 110 aHAJIU3Y CIpoca.

Beienure 3tansl npouecca KOMMyHUKauu. OnpeaenuTe, KTo U Kakue (pyHKIIUH BBITOTHSET.

3aganue 2. Ha npennmpustun OOO «Bect» pykoBoAWMTENb NPUHSI PEIICHUE IO AHAIHU3Y
CKJIQ/ICKUX MOIIHOCTEH, B CBSI3U C pACIIMPEHUEM JEeSTEIbHOCTH. MeponmpHsaTHs M0 KOHTPOJIIO 3a
BBINIOJTHEHUEM 3a/ladydl JIOJDKEH BBINOJIHATH MEHEKep. B Xone aHanmsa  MeHEKep YCTaHOBHII
KpUTEPUH, IO KOTOpPHIM OyAeT MNPOBOJUTHCS aHAINW3 CKJIAJCKMX MOIIHOCTeH. Bblmu BblieneHs
NIEPBOOYEPE/IHbIE KPUTEPHH, COOJIIOJIEHHE KOTOPHIX O0S3aTeNIbHO, M HE3HAUMUTENbHbIE KPUTEPHH,
KOTOpBIE KeJIaTeIbHO JOKHBI ObITh COOJIIO/IEHBI.

B xone uccnenoBanust ObUIM MPOBEIEHBI, BBISIBIECHBI OTKJIOHEHHS B TEMIIEPATYPHBIX YCIOBHIX
CKJIQJICKMX TOMEIIEHUH, a TaK K€ B CTEINEHM aBTOMAaTH3allMU CKJIaja, MOJYYEHHYIO HH(POpMAIUIO
MEHEKEp NPOAHATM3UPOBAI U NEpeAAl pyKOBOJUTENIO.

Jlanee MeHemkepoM ObUIO BBIABUHYTO MPENJIOKEHHE O 3aKylNKe HOBOIO CKJIAJCKOTO
000pyI0BaHUs, CO3aHUsI HEOOXOIUMOTO TEMIIEPATYpPHOT'O PeXHMa Ha CKIIaJie.

[To pesynbpTataM aHajaM3a PYKOBOAMTENb MPHUHSJI PELIEHHE O PACHIMPEHUU ACSITEIbHOCTU U
NPUHST TPEeNokKEeHHe MEHEPKepa O 3aKylKe HOBOIO CKJIQJCKOro OO0OpYIOBaHUS, CO3AaHUs
HE00X0IMMOT0 TEMITEPaTyPHOI0 PeKMMa Ha CKIIaJe.

Brizenure stambl mporiecca KOHTPOJS aHalU3a CKIIAJCKUX MOIIHOCTEH, BBIIEINUTE OLIMOKH
PYKOBOJICTBA.

3amanue 3. Onpeaenute BUIbl SKOHOMHUYECKOH MOTHBAIUU:

- PYKOBOJIUTENb (PUPMBI MPEAOCTABUI CTYJICHTKE, paboTaloeld B OpraHu3aluy B THU CECCHH
ruOKuii rpaduk padboThI;
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- B CBSI3U C HENPEIBUICHHBIMU OOCTOSITENBCTBAMU PAOOTHHK OTHENAa KaJApPOB MOMPOCHI Y
PYKOBOJUTENS OTIYCTUTh €r0 C TOJOBHHBI pabo4yero IHS, OTChUIAsICh Ha 3aJEPKKy IO MO3JHEro
BPEMEHH B IIPOLLIIOM MECSIIE;

- B CBSI3U C ONTHUMU3ALMHU U3/IEPKEK pAaOOTHUKY OT/eja JOTUCTUKU BBIILJIATUIIN MOBBIIIEHHYIO
3apIiiaTy, Kak y4acTue cBepX MpUuObUIH;

- PYKOBOJUTENb OIJIATHII PACXOJIbl Ha MPOoe3] paOOTHUKY, BBIMOJIHIBIIEMY CPOYHOE BBIE3THOE
IIOPYYEHUE;

- paOOTHUK KyIWJI aKIIUU KOMIIAaHUY;

- 32 TOCTH)KEHUE MOCTaBJICHHOI O TUIaHa MPOAAK 32 MECSI] paOOTHUKY BBIMIATHIIH [TPEMHUIO.

3ananue 4. V3 npuBeneHHBIX HUXKE MPUMEPOB OINPEICIUTh BHUJ MOJHOMOYHWN: JIMHEHHBIE,
(YHKIMOHATILHBIE MITH JIETIETUPOBAHUE ITOJIHOMOYHNH.

IIpumep 1. [I'eHepanbHbId JUPEKTOP HA OJHOM M3 COBEIIAHUWA TOCTAaBWJI TaKylO
CTPATETHUECKYIO LeJb: «HAJaJUTh ONEPAaTHBHBIM 0OMeH wWHMOpMaIeld MEXAy KOMMEPUYECKUM
OTZIEJIOM U OTHEJIOM JIOTUCTUKM». llepuonnyeckn HaydalbHUKM 3THX OTIEJIOB PanopTOBal, YTO
«ONEepaTUBHbI OOMeH uHpopManueldl MEXIy KOMMEPYECKUM OTIEIOM U OTJEIOM JOTUCTUKU
HajnaxeH». Korga e, HakoHel, TIeHepalbHbIM JUPEKTOpP IOMHTEPECOBAICA, B YEM HMEHHO
BBIpaXKaeTcsi 3TOT OOMEH HHQoOpMaIueil, 0Ka3ajioch, YTO PYKOBOAUTEIM OTAEJIOB CTalM 4alle
pazroBapuBath APYT C IPYyroM, Y3HaBas «KAK UAYT JEJay.

[Tpumep 2. I'eHepanbHBI AUPEKTOpP JAaeT YKAa3aHUIO PYKOBOAWUTENIO OTJENa JIOTUCTUKHU:
«IIpoBectu wuccrnenoBanre 3PGEKTUBHOCTH HUCHOIB30BAHUS CKIAJCKUX [IOMEIIEHUH, BBISBUTH
poOesbl B YIPABICHUN CKIAJICKUM XO3SICTBOMY.

[Ipumep 3. I'eHepanbHbBIl TUPEKTOP Jal yKa3aHUS CBOEMY 3aMECTUTEIIO0 MPOBECTH aHAIMU3
pBIHKA, UCCIIEZIOBATh OTPEOUTENEH, U3YUNUTh IE€ATEIbHOCTh KOHKYpEeHTOB. [locie aToro 3amecTuTesns
[JIABHOTO JUPEKTOpa mepenai 3aJaHue MEHEIKEpPY BBICIIETO 3BEHA, KOTOPBIA pacHpeeinyl MEXIY
pabOTHUKAMU CTPYKTYPHBIX NOJIpa3AeIeHui UX 3aJJa4l U CPOKU BBITIOJTHEHHUS.

3aganme 5. Cpenu TpPUBEACHHBIX MHUCCHH ONPENCINTE MHCCHIO — TIOJIHTHUKY, MUCCHIO —
OPHEHTAINI0, MUCCHIO — Ha3HAYCHHUE:

Hestenprocts OOO «ABB» opueHTHpOBaHAa Ha MPEJOCTABJICHHE IIMPOKOTO aCCOPTUMEHTA
TOBApOB U3BECTHBIX OPEHIOB AJIsl YJIOBJIETBOPEHUS OTPEOHOCTH MOTpeOUTENEH.

00O ABB» peanusyer KaueCTBEHHYIO OJI€K Ty MUPOBBIX OpPEHJOB B IIMPOKOM aCCOPTUMEHTE,
MIPEOCTABIISAS CBOUM MOKYHATENsIM TEIUIbIA IPUEM U KaueCTBEHHOE 00CTyKUBaHHE.

[Mpenmpusitue OOO «ABB» cTpemMuTcss pacmMpaTh CBOIO JAESITEIBHOCTb, PACIIUPSTH
aCCOPTUMEHT, MpesIarasi CBOUM IMOKyNaTeIsiM HOBbIE TOBAphl U YCIyTH.

3ananme 6. PaccmoTpuTe npuBeeHHBIE HIDKE YaCTHBIE (PYHKLUU MPEANPUATHUS, OTHECUTE UX C
oOmuMK QyHKIMSIMHU (TUTAaHUPOBAHKE, OPraHU3AIMsI, MOTHBAIMS, KOHTPOJIb, PETYJIUPOBAHUE):

1) [TnanupoBaHue 00beMa U CTPYKTYPbI aCCOPTUMEHTA Ha CIEAYIOIIU TO
2) HWccnenoBanusi TOBapHOM MOJIUTHKH KOHKYPEHTOB

3) [TnaaupoBanme o6beMa ToBapooOOpoTa

4) KonTtpons kauecTBa TOBapoB

5) Kontpous mokazareneit ToBapooOOpOTa, MPUOBLIb, 3aTPATHI

6) Opranu3oBaTh U MPOBECTH IPMAPKy

7) CoBepIIeHCTBOBATh BHIKJIA/IKY TOBAPOB

8) VIIy4IIuTh BHEITHIOK PeKIIaMy

9) BHenputh cucteMy CKUIOK, KOTOpbIe HAKAIUIMBAIOTCS

10)  OpraHu3oBaTh BpyYCHHE CYBEHHUPOB

11)  MoaepHHU3UPOBATh CUCTEMY MaTEPHAIBLHOTO CTUMYJIMPOBAHHS paOOTHUKOB
12)  PacmmpuTth ucmoibs3oBanue pekiaambel B CMU

13)  Pa3paboTarh KpaTKOCPOUHBIE U CPEIHECPOUHBIC IIPOTHO3BI TOBAPOOOOpOTA
14)  Ouenuth 3 (HEKTUBHOCTH HUCIIOIB30BAHUS KAHAIOB TOBAPOIBHKEHUS

15)  Bsectu meponpusitus CTUC s mepconana
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3aganue 7. Mecto neiicTBUs — OTJeN MapKeTHHIa. B mociennee BpeMsi OH eBa CIIpaBIISIETCS
co cBoeil paboroi. Cuctemoil ctama paboTa B BbIXOAHBIC AHH. HaOmromaeTcst BBICOKAs TEKY4YECTh
kanpoB. KomnexktuB exeromno oOHoBmsercs Ha 20 — 25%. Oxomno 40% COCTaBISIOT MOJOJBIC
pPabOTHHKH.

HebGnaromnonyyHoe mosjokeHue B OT/ENI€ BBI3BAHO IJIOXOM OpraHU3aluei Tpyna, ciaboCThiO
MaTepUaIbHBIX CTUMYJIOB, HH3KOH HCHOJHUTENbCKON ITUCIUIUIMHOM KM OTBETCTBEHHOCTBHIO 3a
BBIIIOJIHEHUE 3ajaHuii. YacTto cMeHsATCS pykoBoauTenud. Tak, 3a JBa roja YBOJWIOCH TpPHU
PYKOBOJUTEIIS IPYMIBI IO Peau3aluy TPOAYKIIHH.

JIBa mHS Ha3al MPUKA30M HayaJIbHHUKA OTJIe]a ObLT OCBOOOXKACH OT JIOJKHOCTU PYKOBOJIUTEIND
TPYIIIIbI, HO OCTaBJEH B TOM K€ OTJIEIE.

Bbl yTBepkIeHBI NPUKA30M HavalbHUKA OTJENa MapKeTHHra pykoBojauTenem rpynmbl. C
KOJUIEKTMBOM BBI HE 3HAKOMBI, HO TIPEBAPUTEIHLHO MH(POPMUPOBAHEI O TSKEIION CUTYallud B OTHEINC.
3aBTpa BBl HENOCPEACTBEHHO IPHUCTYIHUTE K BBHIIOJHEHUIO CBOMX CIYXKEOHBIX OO0S3aHHOCTEH H
JOJDKHBI K ATOMY MOATOTOBUTHCS. [lomymaiite, kakue 3a/ladyu BaM HaJ0 PEUIUTh, C KEM BCTPETUTHCA,
Kakyro nHpopmainuoo codparh, ¢ KAKUMU MPEATIOKEHUIMU 00PAaTUTHCS K KOJUIEKTUBY. YTO U B Kakoi
II0CJIEZI0BATEIBHOCTH HEOOXOAUMO C/AEaTh B MEPBbII 1eHb PadOTHI?

3aganue 8. Bbl - MeHemkep PErMOHAIBLHOIO OTAEICHHUS KPYNHOW CTpaxoBod kKommnaHuu. B
TedyeHue nocieaHen Heaenu y Bac 6b110 cTONbKO BeTped, yTo Bbl HE MOTJIM 10CTaTOYHO OOIIATHCS CO
CBOMMH MOAYMHEHHBIMU. OJHAKO Ternepb BBl BOIIIM B Kypc ZIe M JOJDKHBI 00paboTaTh OOJNBIIONM
MaccuB nuHpopmanuu. B yactHoCcTH, €cTh BelllM, KOTOPBIE JOJKHBI ClIes1aTh Bl W/WiM O JUMHEHHBIE:

1. Tpem mroasmM HEOOXOAUMO COOOIIUTD, YTO OHU MOJTyYaT MOBHIIICHUE 3apruiaThl Ha 10%.

2. OgHOMY COTPYAHUKY HEOOXOIUMO COOOLIMThH, YTO €My ONpEAEIeH UCIbITATeIbHBINH CPOK, U
OH TIOTEepsET paboTy, €CIIM HE UCIIPABUTCS (HE U3MEHHUT CBOETO OTHOIICHUS K paboTe).

3. Beex Hy»HO nponH(opMupoBaTh 0 rpaduke paboThl Ha CIETYIOIUI TEPHO.

5. AByM coTpyaHMKaM HEOOXOAMMO COOOIIUTH, YTO WX MPOCKOA O MEepPEeBOC YIAOBJIETBOPEHA, a
TPETHEro - OTKJIOHEHA.

6. JIoroBOpHUTBHCS O BCTPEYE C MOCTABIUKAMH.

7. Ilo31paBUTh COTPYAHUILY, KOTOpask HEJaBHO poAuia peOeHKa.

8. Cnenatp mpeaynpexacHue paOOTHUKY, KOTOPBIM YK€ HECKOJbKO IHEH oma3apiBacT Ha
pabory.

9. JIorOBOPHUTHCS O BCTPEUE C TeHEPATBHBIM JTUPEKTOPOM.

10. Pemmnth KOHQIMKT, BOHUKIIMM MEXIY IBYMsI HNOJYUHEHHBIMH, KOTOpPBIE XOTAT YHTH B
OTITYCK OJTHOBPEMEHHO.

Bribepure criocob nepenaun KaxJ0ro COOOLIEHHUS.

Bapanue 9. Ilpennpusitue Dell Focalpoint, xak u npyrue cocemHue 3aBoIbI pa3MEIEHO B
HEBBICOKOM 3/IaHUM, PACKHHYBIIEMCS Ha JOBOJBHO Oombinoil Tepputopuu. Ha dacame KpymHbIi
JIOTOTUN KOMITaHUHM. BHYTpW 3MaHWsI HaXOIATCS MEXaHM3HPOBAHHBIA CKIIAJ KOMIUICKTYIOIINX, TPH
JMHUMA COOPKH HACTOJIBHBIX CHUCTEM KOMIBIOTEPOB, JTUHHS YIAKOBKH, COPTUPOBKH M KOMILJIEKTALIUU
3aKa30B. Bce OHM CBSI3aHBI MTEPECEKAIONIMMUCS Ha Pa3HBIX YPOBHSIX TPAHCIIOPTEPaMH U KOHBEHEpaMH.

['ne-To BHE MPOM3BOACTBEHHBIX LIEXOB HAXOMUTCS LEHTP, KyJa €KEMHUHYTHO B pexume On-line
MOCTYHAIOT 3aKa3bl co Bcel EBpomnbl. OHM 00pabaThIBalOTCS U MEPEAAIoTCs oneparopaMm cOOpOYHON
auHUK. C 3TOro MOMEHTa Ha KaXKJIbIid 3aKa3aHHBIA KOMIBIOTEP 0OpMIISIETCS] MHIMBUAYAJIbHBINA OJIaHK
3aKa3a, KOTOPBIH COMPOBOXKIAET €T 10 BCEMY ITYTH CIICJOBAHUS. YHUKAIBHBIA IITPHX-KOJI MO3BOJISET
aBTOMAaTH3MPOBAHHOM CHUCTEME CIEANUTh 3a MEepPeMELICHUSAMU H3JeNus M0 ydacTkaM H pabouum
MectaM. B OnmaHke 3aka3a yKa3aHbl BCE MapaMeTphl KOMIUICKTAI[MM KOMITBIOTEpPA, BKIIFOUAs
yCTaHaBJIMBAEMOE Ha HEro MPOrpaMMHOE 00ECTIeYeHHE, YTO UCKIIIOYAET OMIMOKH - COOPIIUK MOTyYaeT
JMIIb T€ KOMIUIEKTYIOIIME, KOTOpble 3aka3zaHbl. Ha OoCHOBe aHanM3a MOCIEIHUX 3aKa30B 3aBOJ
dbopMupyeT COOCTBEHHBIC 3aKa3bl Ha KOMIUICKTYIONIUE - CKJIaJ 3aBOAa OOHOBISIETCS KaXKIble JIBE
HEJIENH.

Kaxnass omepauusi Ha KOHBeHepe COBEPIIACTCS OJHUM CIIEHUAIBHO IOATOTOBICHHBIM H
HMEIOIMM  cepTU(UKAT PAOOTHUKOM, KOTOPHIM YCTaHABJIMBAET B COOMpaeMOM OJIOKE BIIOJHE
orpeeneHHbIH KoMIoHeHT. OH e 00s3aH npu OOHapyKEHUH J1I000ro, caMoro HE3HAYUTEIHHOTO
nedexTa ero GUKCUPOBATh U HAMPABIIATH COOPKY B HHKCHEPHYIO TPYIITY IS YCTpaHEHUs AedeKTa.
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Ha crenze xaxmoro yyactka cOOpKM HArJIIJHO OTOOpa)xkaeTcs MOsBICHUE 1e(EKTOB B TECUCHHE
paboueii cmenbl. I[lpu Qukcanmm OGonee mnATH edEKTOB 3a CMEHY JIMHHUS OCTAHABJIMBACTCS, W
WH)KEHEpHasl TPYINa BBIICHIET MPUYHHBI MOSBICHUS Ne(EKTOB. Y CHATHIX C JMHUUA KOMIIBIOTEPOB
IIPOU3BOIUTCS 3aME€HA HEUCIPABHBIX KOMIUIEKTYIOIINX, [TOCIIE YEro OHU BO3BpAILAIOTCs Ha COOPKY.

[Tocne cOOpKkH KOMIBIOTEp MPOXOIUT HECKOJBKO CTaJIMi TecTHUpoBaHUs. B mporecce Takoro
MHOT'O3TallHOTO TECTUPOBAHMs IMPOBEpsieTcs PabOTOCHOCOOHOCTh KOMIIBIOTEPA U MPOUCXOAUT
JOTIOJTHUTENIbHAS OTOPAaKOBKA HEHA/EXKHBIX Y3JI0B M OyokoB. KommbioTepHas cuctema (Qukcupyer
KOJINYECTBO Opaka 10 BCEM KOMIUIEKTYIOIIMM M BblUEPUYMBAET TUCTOrpaMMbl. B ciryuae mpeBbliieHUs
JOIYCTUMBIX 3HAYEHUH IO KOJMYECTBY Opaka TeX WIM HUHBIX Y3JI0B JaHHblE COOOIIAI0TCS
MOCTABIIMKAM - U3TOTOBUTEIISIM.

Kakum 00pa3oM ocyuiecTBisieTcs MpeaBapuTesIbHbI KOHTPOJIb Ha pupme? Kak ocyuiecTBisercs
TEKyIIUH KOHTposb? EcTh 11 nTorossiii KoHTpousb? Kak oH ocymiectBiseTcs?

3apanue 10. ['enepanvubiit qupexkrop OO0 «Mupy» cobpan BHeouepeaHoe coOpaHue COBETa
IIpaBJICHUsl OpraHU3allid, B COCTaB KOTOPOIO BXOJAT CaM TI€HEPAIbHBIA JUPEKTODP, TIJIaBHBIN
Oyxranrep, UCIIOJIHUTEIBHBIN TUPEKTOP, KOMMEPUYECKUI TUPEKTOp AaHHOW opraHu3anuu. [IpuumHOi
ObUIO pe3KOe MOBBIIIEHUE 3aTpaT 3a MEPBBIM KBapTal TEKYLIEro roja, KOTOPBIH cTal 3aMETeH MpHU
CPaBHEHHH 3aTpaT ¢ MPONUIBIM KBapTagoM. O0IIee MOBBIIICHHE 3aTpaT cocTaBmio 15%.

['eHepanbHbIl JUPEKTOp Jan yKa3aHHs IJIABHOMY OyXraiarepy HOATrOTOBUTh K COBEIIAHHIO
CBOJIHYIO BEJIOMOCTh 00 OOIIMX 3aTpaTax Ha YCIIyTH CBSI3U, HA MOKYNKY U XpaHEHHE HEPTENPOIYKTOB
U Apyrux 3arparax. KoMMepueckoMy IHMpEKTOpY CIEAOBAJIO IPOCMOTPETH U OLICHUTH YCIIOBUSA
JIOTOBOPOB O MOCTaBKAaX, a TAK)Ke OOIIEMUPOBBIE LIEHBI HA TOILIIMBO.

Ha coBemanuu, mocie TOro, Kak ObUIM BBICIYLIAHbI JOKJIaJbl IJIABHOro Oyxraiarepa H
KOMMEPYECKOTO JUPEKTOpPa, OBUIO MPOCIEKEHO OOIMIEMHUPOBOE MOBBIIICHUE IIEH HA HEPTEMPOITYKTHI.
Taxoke ObI0O OTMEUYEHO, YTO MOJOPOXKAIHN YCIYTH JJAOOPaTOPUH, CTAJIO 3aMETHO yBEJIHMUEHHE 3aTpaT Ha
YCIIyTH CBSI3U, B TOM 4Kcie coToBoi Ha 10%, mpuyem oka3anock, UTO JaHHOE YBEIMUEHUE BbI3BAHO HE
yBeJIUYEeHUEM Tapu(oOB, a YBEIMUYCHHEM BPEMEHM pPa3rOBOPOB IO COTOBBIM TellepOHaM pabOTHHUKOB
Komnanumu.

ITocne o3HaKOMJIEHHS C JOKJIaJAaMH, I'€HEpPAIbHBIA JUPEKTOP IONPOCHI BBICKA3aThb CBOM
MIPEIOKEHUS KaX10T0 YJieHa COBETa MpaBJeHus. bblio MpennokeHo HECKOIbKO BapUaHTOB:

1. IokynaTe TOIUIMBO MO OoJjiee HU3KUM II€HaM, BO3MOXHO 0o0jee HU3KOIo KayecTBa, 4eM
MIPEXKIE, COKPaTUTh paboTy Yepe3 MOCPETHUKOB.

2. Kynutb coOCTBEHHBIHN ckiIaa JUlsl XpaHeHUs] He(TenpoayKTOB, TaK KaKk OIPOMHBIE 3aTPAaThl
MPUXOASTCA Ha apeHy dy»koro ckiaga. Cpok OKyInaeMOCTH COCTaBUT 2 TOAa.

3. YCTaHOBUTB JIMMHUT IS IIOJIB30BATEIIEN COTOBOM CBSI3H.

[To mepBoii anbTepHATHBE BHICTYNWJI KOMMeEpUeCKUi aupektop. JlaHHas anpTepHaTuBa ObLIa
UM oTBepruyta. llpoaHanu3upoBaB pbIHOK HE(PTENPOIYKTOB, OH INpPHILE] K BBIBOAY, YTO MOKYIKa
TOIUIMBA MO OoJee HU3KOM IleHe HEeBO3MOXKHA. A TOKYIKa TOIUIMBa 0oJiee HU3KOTO KayecTBa MOXKET
NPUBECTH K J>KajobaM KIMEHTOB Ha KauyecTBO He(TEempoayKTa M Jaxe, BO3MOXHO, IOTepe
OTIpe/IeNIEHHOT0 KOJIMYEeCTBA KIMEHTYpbl. B pe3ynbpTaTe rosocoBanusi ObUIO €IMHOITIACHO OTKJIOHEHA
nepBasi albTEPHATHBA U NOJJEPKaHBbI BE CIEAYIOIINE AIbTEPHATHUBBI.

UYepes HECKOJIBKO JHEH BBIIUIO pacropsbkeHue ['eHepalibHOTO AMpeKTopa 00 yCTaHOBJIEHHUU
JMMHTOB B MECAIl JJIs OJIb30BaTeael COTOBOM cBs3U. Takxke eAMHOIIACHO ObUIO MPUHATO MOPYUUTH
KOMMEpPUECKOMY JHUPEKTOpY HaWTH [ NOKYNKH Ha Oojee BBITOJHBIX YCIOBUSAX CKJIaa H
IIPEIOCTABUTH HAlIEHHBIE IIPEUIOKEHHSI Ha CIIEIYIOIIEM 3allNIAHUPOBAaHHOM COBEIIAHUN ITPABJICHHUS.

OxapakTepu30BaTh 3TaIbl MPUHATHS YIPABIEHYECKOTO PEIICHUS.
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