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IMacmopT

OLCHOYHBIX MATEPHAJIOB N0 Y4ebHOM Mucuuninne
«COBPEMEHHBIU CTPATETMYECKHWI AHAJIH3»

ITepeuens xommeTenmyi, HOPMEPYEMEIX B PE3YIETATE OCBOCHHS y4eOHOM IUCIIAIIMHE]

Koz xonTpo- Stanel dop-
nupyeMor | ©opMyaHpoBka KOHTPOIHPY- | KoHTponupyembie paszensl (Tembl y4eGHON | MHUpOBaHMSA
KOMIETEH-1IUY €MOM KOMITEeTeHIIHH NUCHHIUIMHE] (MOYJIs), IPAKTHKI (cemectp
H3YUSHNA)

OIIK-1

Cnocoben pemats npodec-
CHOHAJILHBIE 3a[aYM HA OC-
HOBE 3HaHUA (Ha NIPOIBHHY-
TOM YpPOBHE) 3KOHOMHUYE-
CKOM, OpraHM3allMOHHOM U
YHIpaBICHYECKOH  TEOpHH,
HHHOBALIMOHHBIX TIOJXO/IOB,
06061meHNs ¥ KPUTHYECKOTO
aHanu3a TpakTHK yIpasjie-
HHS

Tema 1. Llenu. 3amaun u 0COGEHHOCTH COBpE-
MEHHOTO CTPaTerH4ecKoro aHaiusa

Tema 2. CucTeMHBIH ¥ CHTYalMOHHBIH TIOAX0-
ZBI KaKk OCHOBA CTPAaTerHyecKoro aHalusa

Tema 3. Crparerudyeckuii amanus BHeIIHel
CpeZipl OpraHy3alny

Tema 4. Lenu, 3ana4u 1 0COGEHHOCTH CTpaTe-
THYECKOro aHaiu3a BHYTPeHHEH cpeapi

Tema 5. Ananu3s KOHKYPEHTHOM TO3ULUK Opra-
HH3aLHH

Tema 6 Ouenka AeHCTBYIOLIEH CTpareriu op-
raHH3aiuu

Tema 7 Opranusauus obecrnieyenus npoiecca
CTPaTEru4ecKoro aHaaKu3a B OpraHu3aiusix
Tema 8 Ouenka >¢dexTuBHoCcTH paboT 1o
NPOBEJICHUIO CTPATErHYECKOro aHalu3a

1

IMoxa3aTeny B KPUTEPHH OLECHHBAHNA KOMITETEHIIMIA, ONUCAHNHE KA OLICHUBAHKA
IToxazaTeny oneHNBaHUSI KOMIIETEHITHH

WU-Tonk-1  Ocyimects-

CTH COBPEMEHHOIO CTPaTeru4yecKoro

aHaJii3a
Tema 2. CucTemHBIH U CUTYalHOH-
HBIH MOAXO0/BI KaK OCHOBA CTpaTery-

Kon
KOHTpO- Kontponupyemsie pasneins (TeMbl
PO | Moxasarens (unpuKa- N ( ) HaumeHnoBaHue OLIEHOYHOTO
napyeMoi yueOHOM TUCTTHATITHHEI
TOp) OLEHUBAHUS cpencTBa
KOMIIETEH- (Momyns1), IPaKTHKH
LU
OIIK-1 Tema 1. Ilenu, 3amauu u ocoberHo-

nser BeIGOp cTpaTteruu
NpEAnpuiTHs U paspa-
6oTKy TaKTHYECKUX
MEpOTIpUATHH 1o  ee
peau3alyy B YCIOBHAX
KOHKYPEHTHOTO PhIHKa
HU-2omc> Hcmonesyer

METOIOJIOTUYECKHH
HHCTpYMEHTapui  [uid
CTPaTEru4ecKoro 7|
MapKEeTHHIOBOTO  aHa-
Jin3a

4eCcKOro aHaIu3a
Tema 3. Crpareruyeckuii aHanu3z
BHELIHEH Cpebl OpraHu3aluy

Tema 4. Ilenu, 3anauud u ocobeHHo-
CTH CTPAaTerH4yecKoro aHalli3a BHyT-
peHHel cpelibl

Tema 5. Ananu3s KOHKYpeHTHOH I1o-
3ULUM OpPraHH3alHu

Tema 6 Ouenka melcTByIOmEeH cTpa-
TETHU OpraHU3alin

Tema 7 Opranuzanus obecriedeH s
IpoLiecca CTPaTeErHYECKOro aHaIn3a
B OpraHu3alyIx

Tema 8 Ouenka >¢pdexTUBHOCTH pa-
60T 1O MPOBENIEHHIO CTPATeTHYEeCKO-

ro aHaJlk3a

Bonpocsi 11 cobecenopa-
Hus (YCTHOrO Onpoca), pas-
HOYPOBHEBBIE 331241 U CHU-
TyalUOHHbIE 3aJaHKA,
TECTOBBIE 3aJIaHUs, 3aIaHUS
JUisl BHEAYIUTOPHOU caMo-
CTOSITENIBHON paboTh!




KpHTepHH K IIKaJia OLIEHHBAHHA IO CIEAYIONIHM OLCHOYHBIM MaTepHallaM:

«3aaHus /IS BHEAYIUTOPHON CaMOCTOSTENbHON paboThD)

Hixana ouenu-
BaHus (MHTEp- Kpurepun oleHABaHUSA
Ban 6asion)
1 3ajaHWe BHIMONHEHO Ha BBICOKOM YpOBHE (HaHbl npasuibHsie orsersl Ha 90-100% Bo-
POCOB/3a1ay4)
0,5 3aiaHKe BHITIOIHEHO Ha CPeIHEM YPOBHE ([aHbI PaBHIBHbIE OTBETHI Ha 75-89% BOMpo-
coBp/3azay)
0,25 3amaHye BHINONHEHO HA HU3KOM YPOBHE (aHbl NpaBWiIbHbIE OTBETHI Ha 60-74% BOMPo-
coB/3ajad)
0 3aiaHie BBHIMOMHEHO Ha HEYNOBIETBOPHTENBHOM YPOBHE (ZaHbl NPAaBUJIBHEIC OTBETHI Ha
0-59% Bomnpocos/3aay)

Kputepun ¥ mKana OLEHHBAHAA 110 OIEHOYHOMY MaTepHaly
«Cobecenonanue (yCTHBIH OIIPOC)»

ITlkana oueHu-
BaHus (UHTEp-
paj bauios)

Kputepuii OUEHUBaHUA

OTBeTHl Ha IOCTABJIEHHBIE BOIPOCHI H3JAralOTCsA JIOTHYHO, MOCIEN0BATEBHO M HE TpebyIoT
JIOTIONIHMTENBHBIX MOACHEH!H. [T0HO pacKphIBAIOTCA NPUYMHHO-CIIEACTBEHHbIC CBA3H MEKIY
ABTEHUSIMH U COOBITHAMHU. JenatoTcs 0GOCHOBaHHBIE BBIBOABL JIeMOHCTPHPYIOTCS TilyGokue
3HaHus 6a30BBIX HOPMATHBHO-TIPABOBBIX akTOB. CoOGMOAAI0TCA HOPMBI JIUTEpaTypHOH pevH
(KOMWYECTBO MPABUILHBIX OTBETOB > 90%)

0,5

OTBeTHl Ha TOCTABIEHHBIE BOIPOCH! M3/AraloTcs CHCTEMATH3HPOBAHO W TIOC/IENOBATEIIBHO.
Ba3oBble HOPMATUBHO-TIPABOBBIE aKThI HCIIONB3YIOTCS, HO B HEOCTATOYHOM ofrpeme. Matepu-
all U3NAraeTcs YBEpEHHO. PACKPHITBI NMPUYMHHO-CIICACTBEHHBIC CBA3M MEKIY ABNCHWIMH U
cobbITHsAMY. JIEMOHCTPHPYETCS YMEHHe aHaIW3UpOBaTh MaTepuall, OAHAKO He BCE BHIBOJIBI
HOCST apryMEHTHPOBAHHBIH W J0Ka3aTeNbHbIH XapaKTep. CofmogaroTcs HOpMBl THTEpaTyp-
HO¥ peur (KONHYECTBO MPaBHIIbHBIX OTBETOB >70%)

0,25

JIomyCKaloTCH HapyIeHHs B IMOCITeJOBATENbHOCTH H3JIOKEHHUA. MMeroTcs yroMiHaHuA 06
OTHeNbHBIX Ga30BBIX HOPMATHBHO-TIPABOBBIX akTax. HEMOJHO PacKpeIBAIOTCA NIPUYHHHO-
CJIEICTBEHHbIE CBA3H MEKIY ABICHUIMA M COOBITHSIMH. JIeMOHCTPHPYIOTCA MOBEPXHOCTHEBIE
3HaHMA BOIpPOCa, ¢ TPYAOM PEILalOTCA KOHKPETHBIC 3a1atH. HmMeroTes 3aTpyAHEHHA C BBIBO-
namu. JlomyckaroTcs HapyIIeHHs HOPM NUTEpaTypHOi pedH (KOIMYECTBO MPABHIIBHBIX OTBE-
ToB >50%)

Matepuan M3JaraeTcs HernocneNoBaTeNbHO, COMBUMBO, HE MPEJCTABIICT oTipefieNieHHON CU-
cTeMbl 3HAHMH MO AMCLMIUIAHE. He packphiBaloTCsS NMPUYMHHO-CIENICTBEHHbIC CBA3M MENIY
sBIeHAsIME ¥ coObITraMu. He npoBoauTCH aHAIH3. Brizozs! oTcyTcTBYOT. OTBETHI Ha OO~
HUTE/bHBIE BONPOCHI OTCYTCTBYIOT. MIMEIOTCS 3aMETHbIE HapyLICHUs HOPM JIATEPATyPHOM
peut (KOIUYECTBO NPaBHIBHbIX 0TBETOB <50%)

KPHTCpHH ¥ IKaja OLCHHBAHHKA 110 CIEIYIOIHUM OlLIEHOYHBIM MaTepHajiaMm:

«Pa3HOYpOBHEBBIE 3aIa4H ¥ CUTYalOHHBIC 3aaHML)

Ilxana oueHwu-
BaHus (MHTEP- KpuTtepuu OleHUBAHUS
BaJ1 6anios)
1 3ajaHie BBINOJHEHO HA BEICOKOM YPOBHE (HaHbI MPaBHIIBHEIC OTBETHI Ha 90-100% Bo-
pocoB/3aaa4)
0,5 3aaHye BHITOIHEHO HA CPeHEM yPOBHE (JIaHbI MPaBHIIbHEIC OTBETHI Ha 75-89% Bompo-
coB/3aga4)
0,25 3aaHue BHITONHEHO HAa HHW3KOM YpOBHE ([aHBI MPaBH/IBHEIC OTBETEL HA 60-74% Bompo-
cor/zanay)
0 3ananue BHINONHEHO HA HEyOBIETBOPUTENLHOM YPOBHE ([aHBI NIPABUIIBHEIC OTBETI Ha
0-59% Bonpocor/3agay)




Kputepyu u mkana OIeHUBaHUs 110 OMEHOYHOMY MaTepuany « TecTORBIe 3aIaHus

Hlxana oue-
HHMBaAHUSA
(umTepBan Kpurepuu ouenupanus
bamnos)
1 TecTOBBIE 3a/1aHKA BBINOIHEHBI HA BBICOKOM YPOBHE (IIPaBHIIbHbIE OTBETHI AaHBI HA 75-

100% Bomnpocog)
TecToBBIE 3aNaHKA BBINONHEHB HA HU3KOM YPOBHE (IIPaBM/IbHBIE OTBETHI AaHbI Ha 50-

02 74% BONIPOCOB)
0 TecToBBIE 3a/1aHKUs BBITIONHEHE! HA HEYIOBIETBOPUTETEHOM YPOBHE (TIPABUIIbHBIE OTBETHI
TaHbl MeHee dyeM 50% BonpocoB)
ITepeyeHn OIIEHOYHBIX MATEPHATIOB 10 YYeOHOH UCIIUILIHHE
«CoBpEMEHHBIH CTPATeTHYECKHI aHAIH3Y

f ITpencras-
No HanmenoBanue JEHUE Ole-

/| CUEHOUHOro Kparkas xapakTepHCTHKa OLEHOYHOIO CPEICTBA HOYHOTO
CpencTBa CpeIcTsa B

(hoHpe

1. |Cobecenosanne | CpencTBO KOHTpOJSA, OPraHM30BAaHHOE Kak CIICLManbHas | BompocH! 1Mo

(ycTHBIH ompoc) Gecena npenonapatens ¢ o0y4aroIMMCs Ha TeMBI, CBS- | Temam / pas-
3aHHbIC C M3Y4aeMOH y4eOHOH AMCLMIUIMHON, U paccyd- | nenam yueb-
TaHHOE Ha BBLICHEHHE 00BbeMa 3HaHUH 00yYalomerocs 1o | yos JUCITH-
y4eOHOM NUCLMIUIHHE WM OMpENENEHHOMY pasfiely, Te- THHET
Me, npobaeme | T.11.

2. |Pa3HOYpOBHEBEIE | a) PENPOXYKTHBHOTO YPOBHS, MO3BONSIOLIME OLIEHUBATE | 3agaHus s
3aJa4i U CHTYya- U JUarHOCTHPOBATh 3HaAHHUE (baKTH'-IeCKOFO MaTepuana pelieHHs
nuoHHbIe  3aja-| (0a30Bble NOHATHS, ANTOPUTMBIL, GaKTEI) H yMEHUE Mpa- IIpaKTH-

HHS BUJIbHO UCTIONIb30BATS CIELMAILHBIE TEDMUHBL U TIOHATHS, | geckmy CH-
y3HaBaHU€e 0OBEKTOB U3YUYECHHS B paMKaX OINpeesIeHHOrO Tyarmi
pasziena y4eOHOH AUCLIMIIUHEL,

6) pEKOHCTPYKTHBHOTO YPOBHS, MO3BOJIAOIIKE OLIEHH-
BaTh U MarHOCTUPOBATh YMEHUs CHHTE3MpOBATh, aHAIIH-
2HpoRaTh, 0606HIATE (hakTHUECKHE U TeOpeTHYeCKHi Ma-
TepHasl ¢ (OpMYNIHMpOBaHHMEM KOHKPETHBIX BBIBOJIOB,
YCTaHOBIIEHHEM IPUYHHHO-CIIEICTBEHHBIX CBA3eH
3. Tect CucteMa cTaHHAPTH3UPOBAHHEIX 3aJaHuH, NM03BOJIAIOMaA | @OHA TECTO-
aBTOMAaTH3UPOBATh NPOLIEAYPY H3MEPEHHs YPOBHA 3HA- | BRIX 33 aHUM
HUM ¥ yMeHuii obyJarolierocs
4. | 3aganus qs CpencTBo NpOBEpPKH yMEHHU NPHUMEHSATH MONy4deH- | KoMIiekT
BHEAyJAUTOPHON | HBIC 3HAHWA JUIA DEIUCHHUS 3a4a4 ONPEAEICHHOI0 | HHIHBHUIY-
CaMOCTOSTENb- THNA [0 TEME, pa3feiy Uik yueOHON NUCIUILIKHE aJIbHBIX 3a-
HO paboTEl aHu#

IIpuMepbl THIOBLIX KOHTPOJILHBIX 32JaHHIH

1) no ouyenounomy mamepuany «Cobecedosanue (ycmnblii onrpoc)»
OxapakTepu3yiTe MECTO ¥ 3HAUYEHHE CTPATETMUYECKOTO aHAIK3a B Npoiiecce (POPMUPOBAHHII
CTpaTeruii NpeanpusiThH.

— OxapaxTepu3yiTe >Talbl CTPATErHYeCKOro aHAIK3a IIPEANPUITHUS.
JailiTe XapaKTepUCTHKY OCHOBHEIX (DAKTOPOB MaKpOCpeIEI IPEAIIPUATHUS.
OxapaxTtepusyiiTe (hakTOphl HEMOCPEACTBEHHOTO OKPYKEHUS TIPEAIPUATHS.




Packpoiite MeToKy aHaTH3a PAKTOPOB HEMOCPEACTBEHHOTO OKPYIKCHHIS: KOHKYPEHTOB, T10-
TpebuTeneH, MOCTABIIUKOB.

Packpoiite 3anaun korKypenTHOrO aHamu3a .OxapaKTepusyiTe TEXHONOTHIO GeHIMAPKHHTA
IpPEeIIPUITHS.

OxapakTepusyiite nsTh cul KoHKypernuu mo M. [Toprepy.

HazoBuTe noTeHumaibabIe BO3MOXKXHOCTH H YTPO3bI, BIUSIOLIME HA NESTENBHOCTD IPeIIpHys-
THI CO CTOPOHBI BHEIHEH CPEJIBL.

2) no ouenounomy mamepuany «Tecmy

. K yeposam 6o enewmneii cpede ons npednpusimus ne OmHOCAMCA:

a) YCKOpeHHe TEMIIOB POCTa PHIHKA, CTATHYHOCTh KOHKYPEHTHOTO JaBJIEHHS, BO3ZMOKHOCTE
PacIIUPEeHUs IPOU3BOJICTBA.

0) Ycunenue MO3MIHN MOKyNaTeel, 3aMEUIEHUE POCTA PhIHKA, BHIXOJ HAa HOBBIE CETMEHTHI
PBIHKA.

B) YBeNUYEeHHE KOHKYPEHTHOIO [aBIEHMS, HW3MEHEHWEe NoTpeOHOCTeH moTpebuTenel,
YMEHBIIIEHNE TEMIIOB POCTa PHIHKA.

r) YcuneHHe MO3UIMHE NOCTABIIMKOB, POCT TEMIIOB MHGQJIANAH, yBEIHYEHHE KOJIMYECTBA
KOHKYPEHTOB.

. Dxonomuueckoe enuaHUe ROCMABUYUKOE HESHAYUMENBHO, ECNU.

a) O6nacTs MOCTaBKH 3aXBaYeHa HECKOIBKAMU KPYTTHBIMHU ITPOH3BOJHTEIISIMA.

6) Iocraimuky He GBUIM BEIHYXKIECHB! KOHKYPHPOBATE C TOBApaMHK-3aMEHHUTEIISIMHA.

B) Otpacnp mocraBku 3axBaueHa GONBIIMM KOJMYECTBOM HE3HAYHTE/IBHBIX MO Macirabam
JEeATENbHOCTY IIPOU3BOTATEIICH.

r) IlocTaBmyKY HHTErPUPYIOT B GU3HEC CBOMX ITOCTABIIUKOB.

3. Kaxumu xapaxmepucmuxamu 00N%4CHA 061adamv cmpamezudeckds 2pynnd upm:

a) Homxuel obnamaTh OAWHAKOBEIMU KOHKYPEHTHBIMH TPEHMYIIECTBAMH ¥ UMETh OJUHAKO-
BBIE XapaKTEPUCTHKH;

6) JloJKHEI TedeHHe ONpeleNieHHOTO IMEepHoJa BPEMEHH HCIIONIB30BaTh MOJOOHBEIE KOHKY-
PEHTHBIEC CTPATETHH;

B) JIOJDKHBEI TEYEHHE ONPEICICHHOTO NEPHOIa BPEMEHH HCIIONB30BaTh NONOOHBIE CTPATErHK;

r) Bam BapuaHT OTBETA.

Ymo ne omnocumca k HEUHUM 803MOJICHOCIEN NPEONPUAMUA.

a) [losBeHne HOBBIX TEXHOIOTHUN, POCT WHOISIIHH.

6) VYckopenue pocTa phIHKA.

B) 3ammumeHHOCTh OT CHJIBHOTO KOHKYPEHTHOT'O JaBJICHUS.

r) CHmwKeHre TOProBeIX 6aphepoB Ha MPUBJICKATENBHBIX HHOCTPAHHBIX PHIHKAX.

5. Dronomuyeckasn cuna nokynamenei ymeHvuaemes, ko2oa.

a) KonuyecTBo moKymaTenel CoKpalaeTcs.

6) Ob6ecneuuBaercs OBICTPHI POCT OTPACIIH.

B) Hert B cTanAapTU3UPOBaH.

r) OTpacib MOCTaBKH COCTOMUT U3 GOJBIIOro KOJIHIECTBA OTHOCHTEIBEHO MAJIBIX MPOJABLIOB.

Umo seraemcsa 6mMopeiM MANOM ROCMPOEHUS KUPMbL CIMPAME2ULeCKUX 2PYNn.

a) Brifop aByx Hamboliee BAKHBIX IApaMeTpOB MU QHPM, KOHKYPHPYIOIIHX Ha JaHHOM
PBIHKE;

6) O6rpenuHeHHe IPUICTAIOMUX (PUPM B CTPATErHYECKUE TPYTITIHL,

B) Pasmemenue GupM Ha ABYX OCSIX KOOPHMHATHOMN KapThl ¢ MCIONL30BAHKUEM BHIODAHHON
napbl IapaMeTpoB;

r) Bribop ¢pupM - OCHOBHEIX KOHKYPEHTOB Ha JaHHOM DBIHKE.

7. K s03mooicnocmam npednpuiamus 60 6HeulHell cpeoe OMHOCAMCA.!

a) CTaTHYHOCTH KOHKYPEHTHOM Cpelibl; BO3MOKHOCTD BEPTHKAIBHOM MHTEIPALMN; U3MEHE-
HHe noTpeOHOCTEH U BKyca MOTpeOuTeNneH.



6)
B)

r)

CHikeHre KOHKYPEHTHOTO JABIEHHS, BO3MOKHOCTH BBIXOJA HA HOBEIE PBIHKH; yCKOpe-
HHE TEMIOB POCTA PHIHKA.

Yeunenye nosulmi MOCTABIMMKOB; BO3MOKHOCTE PACITHPEHHS IPOR3BOICTBA; BEIXOT Ha
HOBBIE CETMEHTHI PBIHKA.

Ycunenue nosunmit Mokymateneli; CHUKEHWE KOHKYPEHTHOTO IABIEHHS 3aMe/eHue
pOCTa pHIHKA.

8. Mooenv namu cun xonxypenyuu no M. Ilopmepom sxniovaem credyiouue paxmopui:

a)
0)
B)

r)

KonkypeHuus B 0Tpaciy, MOTEHIHATBHBIE KOHKYPEHTSI, TIOTPEGHTENH ¥ KITHEHTHI, BIIHS-
HUE O0IECTBEHHOCTH, TOBAPbI-3aMEHUTENH.

Hotpeburens 1 KIHEHTHI, KOHKYPEHIHS B OTPACIH, TOBAPHI-3aMEHUTENH, [TOCTABIIAKY,
MOTEHIHAANBHBIE KOHKYPEHTBL

IoTpe6uTenn 1 KITHEHTE!, KOHKYPEHIHS B OTPACIIH, TOBAPHI-3aMEHHUTENH, 60PE6a MEKIY
CYLIECTBYIOUIMMY NPEATPUATUIMH, TOCTABIIUKH.

KoukypeHuus B 0Tpaciy, moTeHIHANBHEIE KOHKYDEHTE, BHEINHUE H BHYTPSHHHAE YIPO-
3bI, TOBapbI-3aMEHSIEMBIMH, TIOCTABINHKH.

9. K 803m001cHOCIAM hpeOnpuamus 60 6HewHell cpede He OMHOCAMCA:

a)
6)
B)

r)

CratuyHOCTb KOHKYPEHTHOM CpeZibl; BO3MOMKHOCTD BEPTHKATBHON MHTErPAIHH; H3MEHe-
HEE OTpeOHOCTEH U BKyca NOTpeOHTENEH.

CHrXeHrMe KOHKYPEHTHOTO [aBJICHHS; BO3MOKHOCTH BBIXO[a Ha HOBBIE PHIHKH; YCKODE-
HHE TEMITOB POCTa PHIHKA.

Ycunenue Moy MOCTaBIIMKOB; BO3MOKHOCTE PACIIMPEHHs TPOM3BOICTBA; BEIXO HA
HOBBIE CETMEHTHI PHIHKA.

VYcunenyde Mo3uIHd MOKymaTteself; CHUKEHHE KOHKYPEHTHOTO JAaBJICHHS; 3aMejljIeHHe
pocTa phIHKA.

10. Ymo aenaemcs nepavim smanom noCmpoeHus Kapmvl CMpame2udeckux 2pynn.

a)

6)
B)

r)

Beibop aByx Hambolee BaXXHBIX MMapaMeTpoB Jsd GUPM, KOHKYPUPYIOLUIMX HA JAHHOM
PBIHKE;

O6beuHeHne IPHIIErarouX GUPM B CTPATErHYECKHE IPYIIIEL;

Pasmenienue GpupM Ha JBYX OCSX KOOPIMHATHOW KapTHI C MCIOJIB30BAHUEM BEIOpAHHOMN
napbl IapaMeTpoB;

Bri6op ¢upM - OCHOBHBEIX KOHKYPEHTOB Ha JAHHOM PHIHKE.

3) no oyenounomy mamepuany «PaznoyposHegsie CUMYAUULU U CUNYEYUOHHDIC 3A0AHUA)

3amanue 1. B coctap nmoprdens 6uzneca pupMsl «X» BXOIAT 5 CTPATErHUECKUX 30H XO3AHCTBO-
Banus - A, B, C, D, E. Hcnone3ys nanueie Tabnuns! 1, He00X0auMO BBINOIHUTE CIEAYIOLIHE

3a1a4n
Tabmuna 1- Xapakrtepuctuka C3I npeanpuarus
3r O6beM npo- | PeanmbHas emM- | OOGBeM IpoLak OCHOBHBIX Temn u3me-
max C3X, | KOCTb pBIHKA, KOHKYPEHTOB HEHUs PhIHKA,
TBIC. PY6. THIC. py6. 1-# 2-i %
A 7 80 5 8 20
B 3 50 4 5 -5
C 9 100 30 35 10
D 10 70 10 9 15
E 2 80 15 10 3
1. Iloctpouts Matpuiy BKI'.
2. Oxapaktepusosars peHOuHbIE mosumun CCO: A, B, C, D, E u pupmsr «X» B 11EI0M.
3. Omnpeaenuth cTpateruu pasputusi i Kaxao# us C3I0 Gupmer «Xn.




4) no ouenounomy mamepuany «3aoanus onn 8HEAYOUMOPHOIL CAMOCHOAMENbHO Pabo-

by

1. Ha ocHOBe mpoBeneHHOro mecieoBaHus HEOGXOAMMO BEIIBHTE YPOBEHB IIPOBEJICHHS CTpa-
TCTUYECKOTO aHANKM3a B OPraHM3al|H, CHENaTh BBIBOMBI M pa3paboTaTh MEPONPHATHS OTHO-
CUTEIIBHO MOBBIMIEHUS YPOBHS CTPATETHYHOCTH OPraHU3aIluH.

- TIpoBecTn cpaBHUTENBHYIO XapAKTEPUCTHKY IIEMEHTOB CTPATEIMUYECKOTO AHAIH3A, KOTOpbie
TIPUMEHSIOTCS B OTEYECTBEHHBIX M 3apyOeIKHBIX IPEINPHATHIX.

. Ha ocHoBe amamusa COBpeMEHHON HAyYHOM, METOAMYECKOH TUTEPATYpPhl, HEPHOAHYECKHX
usfanui, WHTepHeTAa OXapaKTepH30BATh IOAXOBI MO PACKPHITHIO CYIHOCTH KaTeropuu
(CTPATETHHECKUH aHANM3) M WACHTHOHUIMPOBATH SIEMEHThI aHATH3a, KOTOPhIE BXOIAT B CO-
CTaB CTPATErUYECKOro aHaIi3a N0 MHEHHUIO OTEYECTBEHHBIX U 3apyOEKHBIX aBTOPOB.

4. Ha OCHOBE NpaKTHUeCKMX MaTEpHANOB INpeNPUATHS-6a3sI MPAKTHKA OXapaKTePH30BaTh

KOHKYPEHTHBIC CTPATErHH, HCIIOIB3YIOMUECs Ha IPEANPUITHH.
5. CiopmynuposaTs nepeyeHs renei, 3a/1a4 CTPaTerHueckoro aHaIK3a B OpraHA3aLHsX.
Onenounrle Matepuansl mo mucuummmne «CoBpeMeHHBIH CTPAaTeTHYECCKHUNA aHau3»
paspabotan B cootsercTBrH ¢ OIIOIT BO no Hampapner#o noarotosku 38.03.02 MeHeHKMEHT,

MarucTepcKue mporpamMMmel MeHe/KMEHT OpraHu3almi W aiMUHHCTpUpOBaHHE. JIOTHCTHKA U

paboueii mporpaMMbl y4eGHOM AUCLHLIHHELL «COBPEMEHHbII CTPAaTErHYECKUN aHaIH3Y.

Jloruxa moctpoenus paGoyeli mporpaMMbl AUCHMILTAHET « COBPEMEHHbIH CTpaTerHdecKuil
aHaJIU3» OPUCHTUPOBaHA Ha (POPMHUPOBAHHUE CHCTEMEI PO(eCCHOHANBHEIX 3HAHUH U HABEIKOB B
cepe CTpaTEruyecKoro aHal|3a, KOTOPBIE OTBEYATH Gbl HOBBIM TEHICHIUSAM ¥ IEPCIIEKTHBHBIM
Tpe6OBAHMIM TIOATOTOBKY BEICOKOKBAIH(UIMPOBAHHBIX CIIENHATHCTOB.

Crpyktypa muciuminael «COBpeMEHHBIH CTpaTeTHUECK i aHAIN3a» MPEICTABICHA TPEM
CMBICIIOBEIMH MOZYJIIMH: CMBICTOBOM Monynb 1 «Crparernyeckuii aHamm3: CyIHOCTh U Mpe-
MOCBUIKH BOSHUKHOBEHHA», CMBICJIOBOM MOAYNb 2 «OCHOBEI CTPATErHYECKOTO aHANM3a»; CMBIC-
JIOBO¥ MOJYJIb 3 «D(PHEKTUBHOCTH COBPEMEHHOTO CTPATErHYECKOTO aHAIIH3a.

Ilpu m3yyeHun y4eOHOW IMCIMIUVIMHEI B TCYEHHE CEMECTpa OOYUAOIIMUCH MOKET

HabpaTh MakcuMabHO 40 Gamios. MuHEMATEHOE KOMMYECTBO 6amIoB cocTapiseT 20 6amios.

Cucrema ongHuBaHus BceX BHAOB paboT 1o yuebHOM aucummnine «COBPEMEHHBIH CTpa-

TETUYECKHH aHaIU3» NIpUBeAcHa B Tabmune 1.

o8

(%

Tabmuma 1
Cucrema Hauucnenus 6auioB 10 TEKyHIEMY KOHTPOJIIO 3HAHHUH
MakcuMaIbHO BO3MOXHBIA Gaiut mo BEAY y4eOGHOU paboTh
CMBICIIOBBIC MOZYITH Tekyinas arrectraums Hroro
Cobecenopanue Tect PasnoypoBueBbie | 3amanus mis
(ycTHEIH ompoc) CHTYaIlUH U CH- | BHEAYIUTOPHOHU
TyallMOHHbIE | CaMOCTOATENb-
3aJaHuUs HO# paboTEI
CwmbicioBoit Momynb 1
«CtpaTerudyeckuli ana-
NM3: CYIIHOCTD | Hpe- 2 2 3 3 10
MOCBUIKHA BO3HHKHOBE-
HUS»
CMBICITOBOH MOAYIIE 2
«OCHOBBI CTpaTeruye- 3 3 4,5 4,5 15
CKOT0 aHAaJIKH32»
CMeIcTioBoii Momyib 3
«DPPeKTHBHOCTH CO- 3 3 45 4.5 15
BPEMEHHOTO CTpaTerk- .
YECKOro aHAJIN3a»
Hroro: 40




Jlns BEIMONHEHYS 32/1aHKH, NPEIyCMOTPEHHBIX OLEHOUHEIME MaTepHalaMH, obyuaronuiics
AOJKEH MPOUTH NPe/IBAPUTENLHYIO TEOPETHIECKYIO U NPAKTUYECKYIO MTOATOTORKY Ha JIEKIHOHHbIX H
NPaKTHYECKHUX 3aHATHAX, & TAKOKE MPH CAMOCTOATEIEHOM HM3YYEHHUY TUTEPATYPHBIX HCTOYHUKOB.

Texyiupii KOHTPONIL 3HAHKN O0YYAIOIIMXCS OCYIIECTRIAETCA HA OCHOBAHWM OLEHKH CHCTE-
MaTYHOCTH U aKTHBHOCTH MO Ka)(IOW TEME IPOrpaMMHOI0 MaTepHaa JUCIUITIHHEL,

Texymuii KOHTPOJTE 3HAHUH OCYIIECTBISIETCA ¢ TIOMOMLIBIO COBECEIOBAHMS i TECTOR IO KakK-
A0¥ TeMe U JIOKIIA/0B, NPEeJyCMOTPEHHBIX /IS OTAEIBHBIX TeM AUCIMIIINHEL

Cobecenosanre (ycTHBIH 0npoc) - 5TO MPOU3BONbHAs Geceaa MK HeleHanpaBieHAoe cobe-
CEAOBaHME, MO3BOIAIOLIEE OLICHUTh YPOBEHD 3HAHMMN 110 TeMe, pasfiesly Wi yuyeGHOM NUCHUILIMHE B
uernioM. [IpencTapriennbie BONPOCH Anst cobeceoBanms (YCTHOTO OMpOca) TIO3BOMISFOT OLEHHTH YPO-
BEHb 3HaHWM CTYAEHTOB, IMOJYYEHHBIX MPU M3YYEHHH JIEKLMOHHOTO Marepyaja 1o KakIoH Teme
JUCLMITIUHKEL. MakcuManbHOe KOIHYeCTBO GalljioB Mo cobeceIoOBaHMIO COCTaBaeT 2 Ganna no Kax-
JIo# Teme.

Tect — 310 cHCTeMa KOHTPONBHBIX 3aJjaHUM OMpeeneHHON (HOPMBI M COAEPIKAHMs, MO3BO-
JAIOMKX O0BEKTUBHO OLEHUTH YPOBEHb 3HAHUM 110 TEME, paslelny WK yu4eOHOW MUCIUILIUHE B 116~
oM. IpesicTaBieHHEIEe TECTOBBIE 3aJaHMUs TIO3BOILIIOT OLEHHTh YPOBEHD 3HAHUM CTYJEHTOB U HMEIOT
TOJBKO OJMH BEPHBIH OTBET. MaKCHMallbHOE KOMM4ECTBO HamioB no tectam cocrtasiser 1 Gann no
KaKa0# TeMe.

Pa3snoypoBHeBhHIE 3a[a4H U CHTYalIHOHHBIE 3a/IaHKsI — TTO3BOJISIIOT OIEHHBATE U JHATHOCTH-
poBaTh 3HaHME (aKTHYECKOro Marepuana (6a3oBbie MOHATHS, aNTOPUTMEI, (HAKThl) W YMEHHE Mpa-
BUJIBHO KCIIOJIB30BATh CIIELMANbHBIE TEPMUHEI U TIOHSTHUS, Y3HaBaHUe OOBEKTOB U3YUEHUS B paMKax
ONpENENIEHHOTo pasziena y4eOHON AUCLMIUIMHEL, a TaKoKe JUarHOCTUPOBATh YMEHUS CUHTE3UPOBATh,
aHaM3MpoBaTh, 06001maTe (akTuyecKui U TeopeTuueckuil Matepuan ¢ (GOPMYIMPOBAHUEM KOH-
KPETHBIX BBIBOJOB, YCTAHOBJIEHUEM MPUUUHHO-CIIEACTBEHHBIX CBsized. MakcuManbHOE KOIUYECTBO
GaJIoB 3a cUTyaluM cocTaBiseT 1,5 Ganna no Kaxnoii Teme.

3ajanus Ui BHEAYJUTOPHOM CaMOCTOATENBHONW paboThl — 5TO MPOIYKT CaMOCTOATENBHOM
paboThl CTyAEHTa, MPEACTAaBIOMHUHA co60M CPpeACTBO MPOBEPKH YMEHHM MPHUMEHATE TOIyYEHHBIE
3HAHMS /I PELICHHUS 3aJay ONpe/IeICHHOTO TUMa 0 TeMe, pas3zienly Wid y4eOHOH Aucuunaune Mak-
CHMaJibHOE KOIHuecTBO OanioB cocrapngeT 1,5 Gana o Kaxuou Teme.,

ITpomexyTouHass arrectalus Mo aucturuiuHe «COBpeMEHHBIN CTpaTerdyecKuii aHanus»
OCyLIECTBAETCS B hopMe sK3amMeHa. DK3aMeH NPOBOAMTCS B YCTHOW (opMe B BHIE cobeceloBaHuUs
I10 TIPE/IJIOKEHHOMY [IEPEUHIO BOIPOCOB, TECTUPOBAHUE M PELICHUE NPAKTUYECKOIO 3aAaHMA.

DK3aMEHaLHOHHBIN OMJIET COCTOMT M3 4 BOMNPOCOB, Kak TEOPETUYECKOTO, TaK M MpaKTHye-
CKOrO XapakTepa, [0 OTHENbHBIM TeMaM JUCHUIUTHHEL. OTBET Ha Kaxioe 3a/jaHue oueHuBaeTcs oT 0
no 15 6annos.

OTHoCcUTENbHO pacnpejiesicHdss 6ajyioB HA MTOrOBOM KOHTpOJIE OLEHKH 3HAHWH, YMEHHH H
HaBBIKOB O0yuYarOmMXcA MO pe3ysbTaTaM BBITIOJNHEHMS 3aJaHUM UCTIONB3YETCs HIDKETpHBEACHHAs
miKaia OLEeHUBAHUA.

Oyenxa omeema Ha meopemuyeckue 6ONPOCy OCYIYECMBNIACHCA NO CREOYIOUeU WKARe:!

1-5 GanioB — NpeACTaBIeHO TONBKO 0bIee Mpe/icTaBIEHHE TEOPETHUECKOTO BOMPOCa;

6-8 6aJIOB — OTBET COMAEPIKUT OINpeNesieHHe TePMUHOJIOTHH, OCHOBHEIX T0JIOXKEHHWH n3nara-
€MOro BOTIpoca;

10-12 6annoe — OTBET COACPIKUT ONMpEEICHHE TEPMMHOIOTUHI, OCHOBHBIX TIOJIOKEHMUE HU3Nia-
raeMoro BONpoca, POCeKHBACTCS JIOTHYHOCTE MOC/IEN0BATEIEHOCTE U3JIOKEHHUS BONPOCa;

13-15 6annoB — OTBET COAEPXKUT BCECTOPOHHEE OCBEILICHHE TEOPETHYECKOro BOMpPOCa, Mpo-
CIIEKMBACTCSA JIOTHYHOCTD U TIOCIIEN0BATEIbHOCTD H3IIOMEHHS.

MaxcHMalIbHOE KOMHYECTBO 6aoB 3a TeopeTHdeckue Bonpocs — 30 6amnos (1o 15 6amios
3a KayKABIM BOMIPOC).

Oyenra pewenus NPAKMUIecKo20 3a0aHUA OCYUJeCMBIACMCA NO CAOYIOWeU UKae:!

20 Ga/utoB - XOI peIleHMs MPaBWILHBIA, clenad 0O0CHOBaHHBIM BHIBOA W TPEAOCTABICHO
YTpaBJIEHYECKOE PEILIECHUE;

16-19 6annos - xox pelleHus: NPABUIBHEIH, BEIBOJ HOCUT JEKJIapaTHBHBIN XapaKTep;

15 6anoB - XOf pelieHUs NMPaBWIBHBIA, eCTh -2 OMMOKM: BEIBOJ HOCHMT JEK/IapaTHBHBIN

XapakTep;



10-14 Gannos - Xoxt pemenns NpaBUITBHEI, BEIBOJ HOCHT JEK/IAPATHBHBIHA XapakTep; ecTh 3-
4 onubxm;

7-9 6annoB - XOZ pelenys NPaBUIbHBIN, BEIBOA HOCHT JEKIAPATHBHBIN XapakTep: ecTh 1-2
onbKH;

4-6 6anIoB - X0 PEMEHHS NPABUIIBHEIN, OTCYTCTBYET 3aKIIOUEHUE;

3 Ganna - XOn peiIeHus PaBHIIBHEIH, €CTh 3-4 OMHUGKH; BEIBOJ OTCYTCTBYET;

2 Gauta - XOJI, peIeHus MPaBUIILHEIH, OTCYTCTBYET 3aK/IIOUCHHE;

1 6ann - xon pelueHus OUGOYHBIH.

0 6annoB - 3ananue BOOGIIE HE PEIIEHO.

Oyenxa mecmogyix 3a0anuti 0Cywecmeniemes no credyloujed wxane:

3a KaKIpI¥ MpaBUNBHEIN OTBET Hauucisercs o 1 6amry. MakcuManbHOe KOTHYECTBO Gai-
JIOB 3a TeCThl cocTasseT 10 Gamos. '

B pesynbraTe sKk3aMeHa obyyaronuiics MOeT HabpaTh MakcHManbHO 60 GaioB, a MUHH-
ManbHO — 20 6aioB, KOTOpbE CYMMHUpYIOTCS ¢ Gaiiamy, yxe HabpaHHBIMM Ha TPOTKCHHHU Ce-
MecTpa.

Pacnipenenenue 6aioB, KOTOpbIE HONYYaIOT 06yYarOMMeEcs

MaxcumanbHOe KOTUYeCTBO GAIIOB 32 TeKyIui KOHTPOIs B | MakciManbHas cyMMa 6aion
CaMOCTOATENbHYIO paboTy
CMBICIIOBOM CMEICIIOBO#M MOYIIB CMEICIIOBOM Texymmit | Dxsa- Bee Bumst
MoIyIs 1 2 MOy 3 KOHTpONb MeH yuedHoi
JEATEIIBHO-
CTH
Tl 12 T3 T4 T5 T6 T3 T8
5 s | s | s | s ]| s ] s |5 4 o e

Ilpumeyanne. T1, T2, ... T8 — HOMepa TeM COOTBETCTBYIOIINX CMBICIIOBBIX MOJIYJIEH

& OCYIapCTBEHHAS LIKajla OLICHHBAHHA aKafgeMHUYeCKOH YCHEBaCMOCTH

Cymma 6amioB 3a | Ilo rocymapcTBeHHOM miKa- Onpenenenue
BCE BUJIBI Y4eOHOU e
JEATENHHOCTH
OTJIMYHOE - OTIIMYHOE BHITOJIHEHHUE C HE-
90-100 «OtmuaraOo (5) 3HAYATENHHBIM KOTHYECTROM HETOUHO-
CTCH
XOpOINO — B [[€JIOM IPaBUIBHO BEITION-
75-89 «Xopomo» (4) HeHHad paboTa ¢ He3HAUUTEILHBIM KO-

JH4ecTBoM ombok (o 15%)
YIOBJIETBOPUTENBHO — 3HAYUTEIEHOE KO-

60-74 «Y IOBIIETBOPHTENEHOY (3) JTUYECTBOM HEIOCTATKOB, BBIIIOJIHEHHE
yIOBIETBOPSET MUHUMAJIbHBIE KPUTEPUH

HEYIOBJIETBOPHUTEIBEHO — C BO3MOKHO-

Afa? CTBIO IOBTOPHOM aTTECTallNH
«HeymoBIeTBOPUTEIHHO 6
2) HEY/IOBJIETBOPUTENBHO — C 0053aTelh-
0-34 HBIM TIOBTOPHBIM H3yYeHUEM JHCIUIIIH-

HEI (BBICTABIIAETCA KOMUCCHEH)




JIACT USMEHEHNM Y JIOTIOJTHEHWNA

Bune! nononsenuit 1 usMenenui

Jara 1 HOMep IPOTOKOIA 3ace-

HaHust Ka(heapel, Ha KOTOPOM ObI-

A pacCMOTPEHBI ¥ OJ0GPEHEI
W3MEHEHNS U JOTOTHEHHSI.

TMopmucs
(¢ pactmudposkoii)
3aBeayromero kahen-
poi




