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MacnopT

OIeHOYHBIX MATEPHAJIOB MO y4ebuoii AHCUHILIHHE
AT YITPABJIEHUS BUSHEC [IPOEKTAMW»

Ilepe4yeHb KOMITIETEHIIUH,

(HauMEHOBAHHE yuebHo# JIMCLIMITIAHBI)

MCLATUTHHBL (MOTYJIsT)

hopMHEpPYEMBIX B PE3YIBTATE oCBOEHHUS y4eOHOM

Ne Kon 1 HauMeHOBaHHE KoHTpOJMpYyEMbIC pa3/ie/ibl (Templ) yueOHOH Jranst |

n/ KOHTPOJIMPYEMOH JMCIUATIIMHEBI (MOTYJIsT) dopmupoBaHusi

n KOMIIETCHITHH (cemecTp
W3y4eHHUs)

1 | VK-2. CriocoGen ynpasisite | Tema 1. HacTpoifky TapaMeTpoB U CO3IAHHE <

TIPOEKTOM Ha BCEX JTanax €ro
JKM3HEHHOI0 IHKIIa

HOBOTO IPOEKTa B CPE/IC MicrosoftProject.
Tema 2. CocTaBieHHE KaJeHIapHOro rpaduxa
paboT MpoeKTa B CPe/e MicrosoftProject.
Tema 3. PecypcHoe TIAHUPOBAHHUE IIPOCKTA B
cpene MicrosoftProject.

Tema 4. UHCTpyMEHTaIbHBIE CPE/ICTBA
BU3yaIM3alliK B Cpeaie MicrosoftProject.
Tema 5. BBOZ JaHHBIX ¥ TEKCTOBOE ONHUCAHHE
npoeKTa B Cpesie ProjectExpert.

Tema 6. CocraBieHus KajleHAapHOro rpaduka
paboT IPOEKTA B CPENIC ProjectExpert.

Tema 7. ®opMHUPOBAHHE HCXOIHBIX JIAHHBIX IO
cOBITY MPOMYKIIMH B CPENC ProjectExpert.
Tema 8. Pe3y bTaThl peaiu3allii [POCKTa B

cpene ProjectExpert.

=)

TMoka3aTeJH H KPATepHH OLCHUBAHHUS KoOMMNeTeHIHH,

ITokazaTenu OLeHUBAHUA KOMHCTCHHHﬁ

onucaHHe IKaJ OueHH BaHHA

UJIK-3yk-2 OcymecTBaseT
MOHHMTOPHHI X012
peau3aluy MpoeKTa
(uccnenoBaHus ), BHOCHT
JIOTIOJTHATENIbHBIE H3MEHEHHS
(pu HeOGXOMMOCTH) B TLIaH
¥ TIpe/yIaracT BO3MOXKHBIC
1yTH (2IrOPATMbI) BHEAPCHHUA
B IPaKTHKY Pe3yJIbTaToB
POEKTa

paboT NpoeKTa B CPesie
MicrosoftProject.

Tema 3. Pecypcroe
[JIaHMPOBAHKE MIPOCKTA B
cpene MicrosoftProject.
Tewma 4.
NHCTpyMEHTAIBHBIC
Cpe/CTBa BU3yaM3allii B
cpene MicrosoftProject.

Ne Kon Kox u HauMEHOBaHHE KoHTpoIupyeMbie pa3/ieiibl HanMmeHOBaHHE
1/ | KOHTPOIHPYEMO¥ HHMKATOPa JOCTHXKEHMS (Tembl) yueOHO#H OLIEHOYHOI'0
KOMITETCHLAH KOMIIETCHIIHH JMCIUATLTHHBEI (MOTYJIst) cpefcTBa
VK-2. Cnocoben | UAK-1yk-2 [Torumaer | Tema 1. HacTpoiku TecT, MPOEKT
ynpasiiaTh [IPUHIMITBL MPOEKTHOTO | apaMeTpoB H CO3/1aHHe
[POEKTOM Ha BCEX | moxo/ia K yIpaBJICHHIO HOBOT'O MPOEKTa B CPe/IC
JTamax ero UK-2yk2 JIeMOHCTPHPYET MicrosoftProject.
EBRRCHBOLO criocobrocts  ynpasienus | Tema 2. CocTaBleHue
s NpOeKTaMHt xanenzapHoro rpaduka




[ Ne Kon Koj ¥ HauMEHOBaHUE KoHTpOIHpy€eMBIC pa3ieibl HanmeHoBaHHE
1/ | KOHTPOJMPYEMOH |  HHHMKATOpPA AOCTHKEHUS (Tembl) Y4eOHOH OLICHOYHOTO
1 KOMIICTCHIIMA KOMIETCHLIUH JMCIATLIMHBL (MOJTYJIs) cpeacTBa

Tema 5. BBoa JaHHBIX H
TEKCTOBOE ONHCaHHE
NpoeKTa B Cpesie
ProjectExpert.

Tema 6. CocTaB/IeHUA
KaJleHIapHoro rpapuxa
paboT NMpOeKTa B CPese
ProjectExpert.

Tema 7. DopMHPOBAHHE
MCXO/HBIX JaHHBIX 10
cOBITY IPOAYKLHHU B CPEZC
ProjectExpert.

Tema 8. Pe3ynbTarhl
peay3aliy MPOEKTa B
cpene ProjectExpert.

KpuTepyy U IIKaJa OLEHUBAHHUS M0 OLCHOIHOMY cpenctBy «Tect»

[IIkana Kputepuu OLCHHBAHUA
OLICHUBAHUSI
(uHTEpBA
HaoB)
10 [IpolleHT NpaBHIIBHBIX OTBETOB COCTABIACT 95-100%
9 [IpOLEHT NPABHIBHBIX OTBETOB COCTABIIACT 85-94% ]
8 [IpOLEHT NPaBHJIBHBIX OTBETOB COCTABIIAET 75-84% o
7 [IpONEHT NPABHJILHBIX OTBETOB COCTABIIACT 65-74%
6 TIponeHT NPaBUJIBHBIX OTBETOB COCTABIACT 55-64%
5 [IpONEeHT MPABHJILHBIX OTBETOB COCTABIIACT 45-54%
4 [IpOnEeHT NPaBHJIbHBIX OTBETOB COCTABIACT 35-44%
3 [IpolIeHT NPAaBHJIbHBIX OTBETOB COCTABIACT 25-34%
2 IIponeHT NpaBHIIbHBIX OTBETOB COCTABIACT 15-24%
1 IIpoleHT NPaBHIIBHBIX OTBETOB COCTABIIACT 5-14%
0 TIpoleHT IPAaBHIbHBIX OTBETOB COCTABIACT 0-4%
Kputepu ¥ 1IKajla OlEHUBaHHA 110 OLIEHOYHOMY CPEACTBY «ITpoexT»
r [Ixana Kpurtepuu OLeHHBAHUS
OlLIEHUBAHHA
(uHTEpBaN
0aJIoB)
30-40 TIpoeKT BBIIOJIHEH Ha BBICOKOM YPOBHE, Ge3 3HAUMTENBHBIX OIMOOK MpH pacHeTax
ua odopmiieHHH, 00yJaromMics XOpoIo opueHTHpyeTcs B HH(OPMALMOHHOM
NPOCTPaHCTBE, MOKa3bpIBaeT  BBICOKMH  YPOBEHB AHAJIMTHYECKUX  H
HCCIIe/I0BATENLCKIX HABBIKOB, IIPOSIBIISET TBOPYECKHX MOAXOA.
25-29 TIpoeKT BHINOJNHEH Ha JIOCTAaTOYHOM YPOBHC, gonymeHsl 1-2 He3HAYMTEIIBHBIC
ommGku TpH pacdeTax WiH  ODOPMICHHH, obyuarommiicss  I0CTaTO4HO
opueHTHpYeTcs B HH(OPMAUHOHHOM MPOCTPAHCTBE, [IOKa3bIBaeT CIOCOOHOCTH K
AHAJMTHYECKOMY MBIIUICHHIO, HMMECT HAaBbIKH PAaKTHYECKOTO W TBOPYECKOro
MBIILJIEHHS.




‘7 [lIxana Kputepun OLCHHBAHAS
OlIeHUBAHUS
(uHTEpBA
6aJuI0B)
15-24 TIpOEKT BBHIIOJIHEH Ha CPe/HeM YPOBHE, JONyIIeHs! Goree 2 OIMOKHM MpH pacyerax
pia  ohOpMICHHH, OOYJAIOIIHHCS cnabo OpHeHTHpyeTcs B HH(OPMAUHOHHOM

IIPOCTPAHCTBE, AEMOHCTPHPYET cnabylo  CMOcOGHOCTh K aHAIHTHUECKOMY
MBIIIUICHAIO, OTCYTCTBHE TBOPYECKOTO MO/X0/1a MpH pa3paboTKe MpOeKTa.

1-14 [IpoeKT BHINOJHEH Ha HH3KOM YPOBHC, JOmyIeHo GoMbIIoe  KOMHIECTBO
CyIIeCTBEHHBIX OMHOOK, obGyuarommiics ¢1ab0 OpUEHTUPYCTCA B uH(OpPMALMOHHOM
IPOCTPAHCTBE, ~AEMOHCTPHPYET cnabyro  CIHOCOOHOCTH K aHATUTHYECKOMY
MBILUICHHIO, OTCYTCTBHE TBOPYECKOrO MOAXO/2 IpH pa3paboTKe MPOeKTa.
i 0 [IpoeKT He BBIIOJIHEH

ITepedeHb OLEHOYHBIX CPEACTB

[ Ne | HammenoBauue Kpatkasi XapakTepPHCTHKa OLEHOIHOTO cpencTBa I]pencmnnenne_'
n/m OIIEHOYHOT'O OLIEHOYHOI'0
cpezcTBa cpeicTsa B
done

] 8 Tect CucremMa CTaHAapTH3HPOBAHHBIX 3a/laHii, TMO3BOJIAIONIAA doH/ TECTOBBIX
ABTOMATH3MPOBATh MPOLEAYPY H3MEPEHHs yPOBHA 3HAHWH U 3ajaHui

felt yMeHH# 00ydJaromerocs.

2. [TpoexT KoHeuHblii  NPOMYKT,  TOJydaeMbid B pesyabTate | Tembl IPyTIOBbIX
[UIAHAPOBAHUS M BBIIOJIHCHHMS KOMILICKCA yueOHBIX H A/MIu
yccieioBaTebekux 3ananui. 11o3BosiseT OLCHUTH yMeHUS | HHIUBHIY ATBHBIX
obyuaronmxcs  CamMOCTOATENIBHO KOHCTPyMpOBaTh CBOH MIPOEKTOB
3HaHWS B TNpOIECCE PEIICHHs MPAKTHICCKUX 3ama4 H
npobieM, OpUEHTHPOBATHCA B uH(HOPMAITHOHHOM
NPOCTPAHCTBE " yPOBEHb chopMHPOBAHHOCTH
AHAIMTHYECKHX, HCCIe/IOBATENbCKUX HABBIKOB, HAaBBIKOB
NPaKTHYECKOro | TBOPYECKOTo MplUieHus.  Moxer
BLIMOJHATHCS B WHIAMBAAYAIHHOM IO PSZAKE HIIH rpymnmnoi
00yUarIuXCs.

MeToau4yecKHe MaTepHaJibl, ONpeae s oIHeE npoueaypbl ONeHUBAHUS 3HAHUH,
yMeHHH, HABbIKOB

[Ipy wu3ydeHHH YYeOHOH IUCIMILIAHBL B TedqeHHE ceMecTpa OOydaroluucs
MAKCHMaIbHO Moer Habpars 100  0anios. [IpoMexyTouHass ~ aTTecTalks
ocyiecTisieTcs B popme 3a1era C oLeHKoi. MUHMMATBHOE KOJMYECTBO JJIs MOy 1eHHA
3ayeTa ¢ OLeHKO#H cocTaiser 60 GanoB.

Texyumii KOHTPOJb 3HAHHH o6ydaroluxcs OCyLIeCTBIsAeTCA  Ha OCHOBaHHMHU
OLIEHKH: CHCTEMATHYHOCTH ¥ AKTUBHOCTH IO Ka)kJ0¥ TeMe MpOrpaMMHOr0 Marepuaiad
JMCLAILTAHBI; 3aHHTEPECOBAHHOT0, TBOPUECKOTO BLIMOHEH)S 3a/1aHHil U CBOEBPEMEHHOH
WX 3aIIUTHL.

TexyLpi KOHTPOIb 3HAHUH 00y YAIOIMXCA OCYIIECTBIISIETCS C TIOMOIIBIO TECTOB U
3al[MThI IPOEKTA.




JUts BBINOJHEHHUs 3aaHuH 0Gy4aiomuiicsi JODKeH MPOHTH NPEABAPUTEIBLHYIO

TeOPETHUECKYyI0 W MPAKTHYECKYHO MOATOTOBKY Ha NpaKTHYECKUX 3aHATHSAX, @ TAKKE [PU
CaMOCTOSITEIPHOM H3y4€HHMH JIUTEPATyPHBIX HCTOUHHMKOB. 3anaHus  BBINOJIHAKOTCS
06yuarompMMcsl B KOMITBIOTEPHBIX Kilaccax, pacreyvarbIBaloTCs Ha JINCTaxX dopmara A4 u
opopmisoTCss B OTYET. OOyuaromuiicss MPeACTaBIAeT OTHET npernojiaBaTesio B
6yMa)KHOM H 2JIEKTPOHHOM BapHaHTe M 3alllUIIACT CBOIO paborty, oTBedast Ha BONPOCHI 110
Teme pa6oThl. OTHET BHINOIHACTCA CBOCBPEMEHHO COrJIaCHO KaJleHJapHO-TeMaTHIECKOMY
mIaHy y4eOHOM AUCIMITIHHBI (Momyns) «T ynpapieHue Ou3HeC NPOEKTaAMMY.

CucreMa OLGHMBAHMS BCeX BHIOB paboT 1O yueOHOM IUCLMIUIMHE «UT
ynpapyieHie GU3HEC POeKTaMM» MPHBEJCHA HIKE.

CucreMa OIeHUBaHMs M0 Y4eOHOH AUCLUIUIHHE

®opMa KOHTPOJIS MakcHMAaIbHOE KOJH9ecTBO 62715108
3a opny paboTy Bceero
Texymuii KOHTPOJIb!
- IPOEKT (CMBICIIOBOM MOAYIIb 1, 2) 40 80
- TecT (cMBICIOBOM MOayJ b 1, 2) 10 20
[IpomerxyTouHas aTTeCTalus 3ayem ¢ OYeHKOU 100
Hroro 3a cemecTp 100

PacnipesienieHne 6anioB, KOTOphIE MOJIy4aroT obyuaroumecs

MakcHMAIbHOE KOJAHYeCTBO 6a/L/I0B 32 TeKYIHi KOHTPO/Ib H camMoCToNTeIbLHYIO pabory
C Cymma,
MBICJIOBOH MOAYJIb CMbIC/I0BOH MOAYJIB %
Nel Ne2
ek 12 T2 T4 TS5 T6 405 T8 100
10 10 10 20 10 10 10 20

[pumeuanue. T1, T2, ... T8 — HoMepa TeM COOTBETCTBYIOMIAX CMBICIIOBBIX MOJTyJIeH

COOTBETCTBHE IOCY,IapPCTBEHHOM MIKAJbl OLICHUBAHNS aKaJIeMH4YEeCKOM
YCIIEBAEMOCTH M ILIKAJIbI ECTS

Cymma 6a/u10B 32 Ilo rocyaapcTBeHHOM Onpeneienne
BCe BH/IbI y4eOHOMH mKaJje
JeATECJIbHOCTH
90-100 «OrmaysO» (5) OTJIMYHO — OTJIMYHOE BBITNIOJIHEHHE C
HEe3HAYMTE/BHBIM KOIMYECTBOM HETOYHOCTEH
75-89 «Xopomoy (4) XOPOIIIO — B [1€JI0M NPaBAJIbHO BHIMOTHCHHAS
paboTa ¢ He3HAYUTEIbHBIM KOJIMYeCTBOM
ommbok (10 15 %)
60-74 «Y IOBIETBOPHUTENIBHOY (3) yJIOBJIETBOPHTEIBHO — HEIIOXO, HO CO
3HAYATEILHBIM KOJIMYECTBOM HEIOCTATKOB
0-59 «HeynosnerBopuTenbHO» (2) HEy/IOBJIETBOPUTENIBHO — C BO3MOXKHOCTBIO
MOBTOPHOM aTTeCTaluU




CMBICJIOBO MOJIYJIb 1. Y

PEAJIM3ALIMS VITPABJIEHVS IIPOEKTAMU B AHAJIUTUUECKOU CUCTEME
MS PROJECT

3amaHus AJis BbINOJHEHHs NPOEKTA:
1. B cpene Microsoft Project BBITOTHHTE OmnHMcaHue CTPYKTyphl OM3HEC MpPOEKTa
(omucaTh 3ala9i ¥ B3aUMOCBSI3H MEXILY HUMH).
2. TIpou3BecT! yCTAaHOBKY NapaMeTpOB MPOeKTa B 11eJIOM M OTAEbHBIX 3a/1a4.
3. [Ipow3BecTH PeCypCHOe [UIaHUPOBaHKE MPOCKTa 1 BBLIPABHUBAHME 3arpy3KH.
4. TIpoBecTH CTOMMOCTHOH aHAJIU3 IPOSKTA.

[IpuMepbl TECTOBBIX 3alaHHMi /151 MPOBEACHHS TeKylero KOHTpoJs
[10 TeMaM CMBbICI0BOro Moay.s 1

1. Yro He paccMaTpuBaeT cdepa MpOEKTHOro yrpaBiieHus?

a) pecypcsl;

6) Ka4eCTBO MPEOCTABIAEMOr0 MPOAYKTa;

B) CTOMMOCTb, BpeMsi IPOEKTA;

r) 060CHOBaHHE HHBECTULIHI;

1) PUCKH.

2. YKu3HEHHBIHN LMKII TPOEKTa — 3TO:

a) CTaaus peanu3alyy NpoeKTa;

6) cTaaus MPOEKTUPOBAHUS IIPOCKTA;

B) BPEMEHHOM HPOMEXYTOK MEXAy MOMEHTOM 06OCHOBAHMs WHBECTHUIIUMH H
MOMEHTOM, KOTJJa OHU OKYTIMIIUCE;

r) BpeMEHHOU MPOMEXYTOK MEXy MOMEHTOM MOSBIICHIA, 3apOJK/ICHUs TIPOEKTa U
MOMEHTOM €ro JIMKBUJALMH, 3aBEPIICHHS;

1) BPeMEHHO} TPOMEKYTOK MEXTy MOMEHTOM MOJyHeHH 3ajaHus 3aKa3uMka U
MOMEHTOM CJIa4y¥ NIPOEKTa 3aKa34uKy.

3. Kakas cBsi3b MEXJIy 3a7jauaMy UCTIONB3YETCA B MS Project 1o yMOIYaHUIO?

a) HavaJ0-Hayaso;

0) Ha4yaN0-OKOHYaHHE;

B) OKOHYaHHe-Hayaso;

r) OKOHYaHKHEe-OKOHYaHHE.

4. CereBoii rpaduk MpoeKTa npeAHasHa4eH L. ..

a) ynpaBJieHus 3aTPaTaMi BPEMEHH Ha BBINOITHCHHAE KOMILIEKCaA paboT MPOeKTa;

6) ynpaBjieHie MaTepHallbHbIMK 3aTpaTaMH;

B) ynpaBlieHHe KOH(IUKTaMHU IIPOEKTHOM KOMaH/IbI,

r) yIpaBlIeHHe PHCKAMHU.

5. Yro Takoe «6a30Bbli IIaH»?

a) KpUTUIECKHUH My Th IPOEKTA;

6) miaH-rpaguK IpPOEKTa, HA KOTOPOM HE MPOBEJCHO Ha3HAuYeHHe PEecypcoB Ha
3a/1a4H;

B) ofIee Ha3BaHUe MA0IOHOB, HA ©aze KOTOPBIX CO3At0TCS rpauKy POCKTOB;

r) nepBOHAYAIBHbIN IUIaH, C KOTOPHIM MOXXHO CPaBHHUTE TEKYILIUH ILUIaH.




6. OCHOBHAS I1€Jb METO/Ia KPHUTHIECKOro Iy TH 3aKII04aeTCH:

a) B paBHOMEPHOM Ha3HA4YEeHHH peCypCcoB Ha 3a/1a4¥ NPOEKTA;

6) B CHYDKEHHH H3[EPXKEK MPOCKTa;

B) B MHUHHMU3AIMH BOCTPEOOBAHHBIX PECYPCOB,

) MUHMMM3a1Usi CPOKOB MPOEKTA.

7. ]l pecypCHOTO BbIpaBHUBAHUS CITY KUT npe/CTaBJIeHHE:!

a) ceTeBoM rpaduk;

0) dbopma 3a1a4;

B) hhopmMa pecypcoB;

r) IIAHAPOBILUK TPYIIIL.

8. UTo CITy)KUT BePTUKAIBHOH OCBIO {MarpamMMbl I'anTa?

a) nepe4eHb pecypcoB;

0) IIMTENBHOCTD 3a/1a4;

B) MepeyeHb 3a/1a4;

r) AJUTEIBHOCTH POEKTA.

9. Kaxkas paboTa Ha3bIBaeTCA KPHTHYECKOH?

a) JUTMTEBHOCTh KOTOPO¥ MakCHMallbHa B MIPOEKTE;

6) CTOMMOCTB KOTOPO# MaKCHMajlbHa B IIPOCKTE;

B) pa6oTa ¢ MAKCHMAIBHBIMU TPY103aTpaTaMH;

r) pabora, M KOTOpOW 3ajiepXxKa ee Hadajla npuBeAeT K 3aepKKe Cpoka
OKOHYAHHs MPOEKTA B LIEJIOM.

10. Kakoe npejcTaBleHue SBISETCA OCHOBHBIM B MS Project?

a) nuarpamMa ['aHTa;

0) KCTIONIBL30BaHKE PECYPCOB;

B) HCIIOJIb30BaHME 3a/1a4;

r) ceTeBoi rpauK.

CMBICJIOBOM MOJ1YJIb 2.
MHCTPYMEHTAJIHBIE CPEJICTBA KOJIMYECTBEHHOI'O
MOJIEJIUPOBAHMS, ITPOTHO3UPOBAHMA U GUHAHCOBOI'O AHAJIM3A
NESITEJIbBHOCTH OPIAHU3ALIAA

3anaHus AJisi BbINOJIHEHHS NMPOEKTA:
1. TTocTpouTh MOAETb OU3HEC MPOEKTA B CPENE Project Expert.
2. OnpenenuTh NOTPeGHOCTH B GUHAHCHPOBAHHH.
3. PaspaGoTaTh cTpaTeruio HrHaHCHPOBAHMUSL.
4. TTposecTy aHAIMU3 QUHAHCOBBIX PE3yILTATOB.
5. ®opMHUpPOBATH OTYET.

IIpumMepsl TECTOBBIX 3a/aHMii A5 NPOBeIeHHsl TEKYLero KOHTPoJIs
[10 TeMaM CMbICJIOBOrO MOXY.JIst 2
1. Ilporpamma Project Expert npeaiHasHatieHa JUIs:
a) IOJUIEP)KKH TIPHHATHS PELICHUH /Ul MCHEIDKEPOB, NPOEKTHPYIONIHX (GHHAHCOBYIO
MOJIeJIb HOBOT'O MJTH JIEHCTBYIOLIETO NPEANpHATHA pa3NMYHOM OTpac/IeBOH
TIPUHA/IEKHOCTH ¥ MacIITaboB;




6) NpoBe/ieHNsl KOMILIEKCHOTO aHaIH3a (DHHAHCOBOTO COCTOSIHUSA ¥ PE3YJIbTATOB

nesTeIbHOCTH NpeIpUATHS,

B) CHCTeMa JUsi pa3paboTKH CTPATeruieckoro 1 TAKTHYECKOro IUIAHOB JeATEIbHOCTH
MpeNpUSATHS, 8 TaKXKe KOHTPOJIS HCTIOTMHEHNA ITHX IUIaHOB.

2. Project Expert ocHOBaH Ha:

a) IPMMEHEHHH MPOCTHIX CTATUCTHHECKIX METO/IOB OLIEHKH;

6) KOHIENIMH AUHAMUIECKOT0 MOJIeIMPOBAHMIA CHCTEMHBIX CBSA3EH;

B) MepapXUYECKOH CTPYKTYpe MHOXECTBA 371eMeHTOB (PUHAHCOBOM CHCTEMBI
npeNpUATHS.

3. Kakoii moaxon B Project Expert obecrieyrBaeT NPOSKTUPOBAHWE HECKOIbKUX
a/bTePHATHB PELUEHNs ISl 000CHOBAHMA BEIGOpa HAWTyHIIeH U3 HUX?

a) CIIeHapHBIN;

0) CHCTEMHBIH;

B) CTpaTern4ecKui;

r) nocjefAoBaTeIbHBIH;

4. C nomomisio Project Expert ¢puHaHCOBBIH MEHE/DKEP MOKET TMOJIyYUTh CllelyIoIue
uH(GOpPMAIIMOHHBIE TTPOIYKThI:

a) JeTanbHbIA GUHAHCOBBIH ILIAH;

6) cxeMy (DUHAHCHPOBaHHUS MPEANPHUATHS, OLEHKY BO3MOYKHOCTEH U IQPEKTUBHOCTH
NPUBJIEYEHUs ICHEXHBIX CPEJICTB U3 PasIHiHBIX HUCTOYHUKOB,;

B) CepHIO ClIEHApHeB PAa3BUTHS IPENPUATHS 171 pasHBIX HabopOB 3HAYECHUH
(aKkTOpOB, CMIOCOOHBIX BIMATH Ha (uHAHCOBBIE PE3YJIBTAThI;

r) Project Expert He M03BOJISET MOy IATh HUKAKKX UH(OPMAIMOHHBIX TPOIYKTOB

1) Gu3HeC-TUIaH UHBECTHLIMOHHOTO MPOCKTA.

5. JleficTBUS, CBSI3aHHBIE C PACYETOM notpe6HOCTH B PUHAHCHPOBAHNH, & TAKKE C
pa3paboTKOi cTpaTerny (UHAHCHPOBaHHS, BBIIONHSIOTCS C TIOMOLLBIO MOy JIeH
pa3zenoB

a) AxTyanu3anys, AHaIU3 MPOeKTa;

6) Ipoext, Komnanus, OkpyxeHue, MHBECTHULIMOHHBIN IUIaH;

B) OUHAHCHPOBaHKE, AHAIU3 MIPOCKTA.

6. Project Expert coaep uT crielidaibHble HCTIeBbIC MIPUIIOKEHUS !

a) Audit Expert;

6) PIC Holding;

B) Project Integration;

r) What-if ananmus;

1) AHaIH3 MPOEKTA.

7. B 3axnanke OKpyX€HHE ONKUCHIBACTCH:

a) BIusHUE HaKTOPOB BHELIHEH CPE/IBL: HAIOTOBOC OKpYyXeHHe, HHQIALH,
Kosie0aHusi KypCcOB BaJllOT;

6) rpaduk paboT U NepedeHp NPHUBICKACMBIX pecypcoB;

B) MHAHCOBOE COCTOSIHME HAa MOMEHT Hadalla MPOeKTa — neTajbHOe ONUCaHue
AKTHBOB ¥ MACCHBOB B arpernpoBaHHOM OaiaHce.

8. [Mpunoxenue What-if ananus npeaHasHaieHo Ui

a) 00BbeIMHeHNs HECKOIbKUX MPOCKTOB;




6) co3/iaHus HECKONIBKHMX BAPUAHTOB O(HOTO MPOEKTa ITyTeM 3alaHus H3MEHAEMbIX

mapaMeTpoB U MOCIEAYIOLIEro nepepacyeTa 6a30BOro NPOeKTa;

B) MOJIETPOBAHKS IeATEIbHOCTH XOJIZIHHrOBOM KOMIIAaHMH HA OCHOBE TEXHOJIOTHH
Project Expert; :

r) noucka 3 eKTUBHBIC MAPKETHHTOBBIX peleHui Ha PhIHKE;

1) pa3paboTKH CTPATErHIeCKOro U TaKTHIECKOTO TUIAHOB JIeSATEIBbHOCTH
IPEANpPHUSTHS, @ TAKKE KOHTPOJIS HCIIOTHEHHA 3THUX IUIAHOB.

9. YT06B1 CMOJIETMPOBATH CTPATETHIO NPOJAXK KOMIIAHUN B Project Expert TpeOyercs
BBECTH:

a) CIIMCOK MPOYKTOB, yKa3aTh LEHBI 110 KKIAOMY 13 HUX ¥ TIpe/royaraeMbli 00beM
MPOAAXK;

6) MH(OPMALHIO O 3aTpaTax Ha NepcoHal U 00LLMX U3EPIKKAX;

B) BpeMs pealu3aliiy NpoayKTa (ycmyrn);

r) nepeyeHb MCTOJb3YEMBIX PECYPCOB.

10. OdopmieHne U MPOCMOTP BBIXOAHBIX JMAHHBIX, OJArOTOBJICHHBIX IpOrpamMMOoi,
BBHINIOJIHSIETCS B pa3zene:

a) Pe3yneTathl;

0) AHanu3 MPOeKTa;

B) ['papuku.




