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ITacmopT

OLeHOYHBIX MATEPHAJIOB 110 yIeOHON IHCIHMILIIAHE
«COBPEMEHHBIN CTPATETMYECKHNA AHAJIA3»

ITepeyeHb KOMNETEHIHH, (HOPMEPYEMEIX B PE3yNBTaTe OCBOCHUS yIeOHOH MUCIMILTHHbL

Kon xonTpO- Dransl gop-

nupyemoli | ©opMyIHpOBKa KOHTpONUpy- | KoHTponupyeMble pasieibl (TeMbl yueOHOW | MHMpOBaHHA
OMHeTeH-L[HHT €MO} KOMITETEeHIIMH JNUCLUIUTAHBI (MOIYJIs), IPAKTHKH (cemecTp
H3yUeHHUs)

[IK-2 CrnocobeH  OCYIIECTBIATH
yHpaBlieHYECKHHA TPOLECC
Ha OCHOBE PpE3yJbTaToB
OLEHKH BIUSHUA (aKTO-
POB BHEIIHEH Cpelbl  Ha
(GyHKLMOHMPOBaHKE Tpe[-
TIpUSITHH, opraHu3aLui

Tema 1. Ilenn, 3amaqud ¥ 0COOEHHOCTH COBpE-
MEHHOTO CTPaTerHyecKoro aHanusa

Tema 2. CHCTEMHBIN ¥ CUTYallMOHHBIH MOJIXO0-
IIbI KaK OCHOBA CTPATerH4ecKoro aHann3a

Tema 3. CrpaTeruyeckuil aHaiu3 BHELIHEH
Cpejibl OpraHU3aluu

Tema 4. Ilenw, 3aaun ¥ 0COOEHHOCTH CTpaTe-
TMYeCKOro aHai3a BHYTPEHHEH Cpe/ibl

Tema 5. AHalu3 KOHKYPEHTHOH NO3HIIMA Opra-
HH3aLHH

Tema 6 OueHka OeHCTBYIOILEH cTpaTerdy op-

1

raHusalvui

Tema 7 Opranu3zauus obecnedeHus npouecca
CTpaTernyecKoro aHaju3a B OpraHu3aluax
Tema 8 Onenka 3¢ pexTrBHOCTH paboT o
NPOBE/ICHHIO CTPAaTErHYECKOro aHanu3a

IokazaTeu ¥ KPHTePHH OLECHHBAHAA KOMIIETEHIHH, ONMCAHHE MIKAJ OLCHHBAHHH
[Tokazaresu OlCHUBAHHUA KOMIIETCHIAH

WK 1 nx2 Onpeneis-
€T METOHBI U BIIaJiceT
WHCTpYMEHTaMH [Ha-
THOCTHKH BHEIIHEH
cpens! NpeApHATHS.

AJIK-2n-2
METOAaMHU
cpedbl  OpraHHM3alyH,
yUUTHIBaeT O0COOEHHO-
CTH aHaluW3a Makpo- H
MHKPOCPEZbl OpraHusa-

HHH.

AJK-4rx-
»AHAIM3UpYeT  KOH-
KYpEeHTHBIE — TIO3MLMU
OpraHu3al|u

Bnaneert
aHanHza

CTH COBPEMEHHOr0 CTPaTerH4ecKoro
aHanu3a

Tema 2. CcTeMHBIN ¥ CHTYaIlHOH-
HBIH MOJIXO0BI KaK OCHOBA CTpaTery-
YecKOoro aHajiusa

Tema 3. Crpareruueckuii aHajiu3
BHELIHEH cpe/bl OpraHH3aluy

Tema 4. Llenu, 3anaus ¥ 0COOEHHO-
CTH CTPATerHuecKoro aHallksa BHYT-
PEHHEH Cpefibl

Tema 5. AHaIu3 KOHKYPEHTHOH 110~
3UIIAM OpraHU3aluK

Tema 6 OneHka AEHCTBYIOMEH CTpa-
TEruy OpraHu3alyu

Tema 7 Oprauuzaims obecrnedeHns
MpoLecca CTPaTerHyeckoro aHaImM3a
B OpraHu3almix

Tema 8 Ouenka >PQEKTUBHOCTH pa-
60T Mo MPOBEICHUIO CTPATerH4ecKo-
o aHamK|32a

Kon
KOHTPO- HTPO eMBble pa3fieibl (TeMbI
.. | ITokasarens (MHOUKA- Ko TppYeMale Paa ( ) HauMeHOBaHHE OLIEHOYHOTO
JIUpYEeMOi yueGHOH NHCIMILTHHBL
TOp) OLIEHUBAHHS CpencTBa
KOMIIETEH- (Momynsi), IpaKTHKH
THH
TIK-2 Tema 1. Ilenn, 3amaus u 0coOeHHO-

Bormpocs! ajisi cobecenosa-
Hus (YCTHOT'O OIpoca), pas-
HOYpPOBHEBHIC 3a1a4U U CH-
TYalMOHHBIE 3aJaHuUs,
TECTOBEIE 3a/IaHMUs, 3aIaHUS
171 BHEeayIUTOPHOH caMo-
CTOATENBHON paboThl




KpuTepuy 1 IIKala OLEHHBAHHS IO CIEAYIOLIUM OLCHOUHBIM MaTepranam:

«3aiaHus U BHEAYJUTOPHON CaMOCTOATENbHOM paboThD»

IlIkana omeHu-
BaHHs (MHTEp-
Bas1 6ajuIoB)

Kputepuu oneHHBaHUA

1

3ajaHHe BBIIOIHEHO Ha BHICOKOM YpOBHE (aHBI mpasuiibHbie oTBeTHl Ha 90-100% BO-
pocoB/3ajiay)

0,5

3ajiaHie BBINONHEHO HA CPeIHEM YPOBHE (aHbl PABHIBHEIC OTBETHI Ha 75-89% Bompo-
coB/3amay)

0,25

3aiaHie BBHITONHEHO Ha HW3KOM YPOBHE ([IaHBI NIPaBUIbHBIC OTBETHI HA 60-74% Bompo-
coB/3agay)

3ana}me BEIIMMOJIHEHO HA Hey,EEOBJ'IeTBOPHTeJIBHOM YPOBHC (,I[aHBI I'lpaBHJ'lI:HLIe OTBETEI Ha
0-59% BompocoB/3ajiay)

KpuTepyHd ¥ [Kajla OLEHUBAHHAS 10 OLEHOTHOMY MaTepHaiy
«Cobecenopanme (yCTHBIH OIPOC)»

[llxana oueHu-
BaHUA (MHTED-
Bas 6amioB)

Kpurepuil O1leHUBaHUS

OTBeThl Ha NOCTABIECHHbIE BOTPOCH! H3JIAraloTcs JOTHYHO, TOCIeN0BATENBHO H HE TpebytoT
JOTIOHATENBHEIX TofCHeHui. [T0JHO pacKpBIBAIOTCS NPUYHHHO-CIEJICTBEHHEIC CBA3H MEMLY
SBJCHASMH ¥ cobbITHAMH. JlenaroTcs 060CHOBaHHBIE BBIBOABL JIeMOHCTPUPYIOTCS rimyboxue
3HaHus Ga30BBIX HOPMATHBHO-TIPABOBEIX akTOB. COGIIONAIOTCA HOPMBI JIATepaTypHOH pedH
(KOIMYECTBO NPABHIIBHEIX OTBETOB > 90%)

0,5

OTBETHI Ha MOCTABIIEHHBIE BOTPOCHI M3/AraloTCs CHCTEMATH3UPOBAHO M TMOCIENOBATEIBHO.
Ba3oBble HOPMAaTHBHO-IIPABOBBIE AKTHI MCIIONB3YIOTCS, HO B HEOCTATOUHOM obpeme. Matepn-
aNl M3/araeTcs YBEPEHHO. PAacKPBITHI NPHYHHHO-CIEACTBEHHBIC CBA3M MENIY ABJICHHAMH H
cobbITHsAMA. JIEMOHCTPHDYETC YMEHHEe aHaIM3MpOBaTh MaTepuall, OJHAKO HE BCE BRIBO/BI
HOCAT apryMEHTHPOBAHHBIN ¥ JOKa3aTebHbIH XapaKTep. CobmofaroTcs HOPMBI JTUTEPATYp-
HOM peyd (KOIMYECTBO MPABUIIBHBIX OTBETOB >70%)

0,25

JlommycKaioTesl HapylIeHHsA B TIOCIENO0BAaTENBHOCTH H3/IOMCHHUA. VmeloTcs ynoMuHaHHA 00
OTHENbHBIX 6a30BBIX HOPMATHBHO-TIPABOBBIX aKTaX. HENONHO pacKpBIBAFOTCS NPHUIHHHO-
CJEICTBEHHBIE CBSI3M MEX/IY ABIEHUSMH M COOBITMAMH. JIeMOHCTPHUPYIOTCS MOBEPXHOCTHBLIE
3HAHWA BONPOCA, C TPYAOM DElIArOTCsH KOHKPETHbIE 3a7ayui. MIMeoTCs 3aTpyIHEHHUA C BhIEO-
namu. JIOMyCKAlOTCs HApyLIEHWs HOPM JIMTEpaTypHO! peuu (KONMYECTBO NPAaBUIIBHBIX OTBE-
T0B >50%)

Marepya M3Jaraetcs HemocieoBaTebHo, COMBYHBO, HE MpPE/CTABIIACT ompeneNeHHoH ca-
CTeMBI 3HAHMM 10 mucHUIUTAHE. He packphiBaroTcA NMPHYHHHO-CIENCTBEHHBIE CBA3H MEHKIY
SIBJICHUSIMY ¥ coBBITHAME. He npoBoauTes aHanus. BoBosl oTCYTCTBYIOT. OTBETHI Ha AOTION-
HHTENbHBIE BOMPOCHI OTCYTCTBYIOT. MMeIOTCS 3aMeTHbIE HapyIICHHS HOPM NUTEpaTypHOH
peun (KONHYECTBO NPABHIBHBIX OTBETOB <50%)

Kpﬂ'repmr M INKajia OIlEHHUBaHMWA IO CIICAYIOIIUM OLICHOTHBIM MaTepHaliaM:

((P%HOYPOBHGBBIC 3aJ1a9M W CUTYallHOHHEIC 3aJaHug»

BaHuA (MHTEp-
pas 6auioB)

IIxana oneHH-

Kputepuu oleHHBAHUA

1

3ajaHKe BHINOJHEHO Ha BBHICOKOM YpOBHE (JaHbl MPABHJIbHBIC OTBETHL HA 90-100% Bo-
IIPOCOB/3a1a4)

0,5 3ajiaHHe BBHIMONHEHO Ha CpeIHEM YPOBHE ([aHbI NPABUJIbHBIC OTBETEI HA 75-89% Bormpo-
coB/3aga4)

0,25 3ajjaHue BHIIONHEHO Ha HHW3KOM YPOBHE ([aHBI IPaBUIBbHBIC OTBETHL HA 60-74% Bormpo-
coB/zaga4)

0 3ananie BHITIONHEHO HA HEYOBIETBOPUTENLHOM YPOBHE (aHBI MPABU/IBHBIC OTBETHI Ha

0-59% BonpocoB/3a1ay)




KpuTepyu ¥ Kaa OLlEHUBAHMUS 110 OLEHOYHOMY MaTeprany «TecTOBBIE 3aaHHU

Ixana oue-
HUBAHUSA
Kputepun oneHHBaHNA
(uHTEpBAI

6amioB)

1 TecTOBBIE 3aaHKsl BHITOIHEHB! HA BBICOKOM YPOBHE (NPaBHJIbHEIC OTBETBI JaHBI Ha 75-
100% BOHpOCOB)

05 TecTOBbIE 3a/iaHKs BBINONHEHBI HA HU3KOM YPOBHE (TpaBWIBHBEIC OTBETEI JaHBI HA 50-

: 74% BOTIPOCOB)

0 TeCTOBbIC 3aaHKs BHINOJHEHB! HA HEYOBIETBOPHTEIBHOM YPOBHE (PAaBUIIBHBIC OTBETH
anbl MeHee ueM 50% BOTpPOCOB)
IlepeyeHb OIIEHOYHBIX MaTEpHAJIOB 11O yueGHON AUCIUTIINHE
«CoBpeMEHHBI! CTpaTeIrHYeCKui aHau3)
[Tpencras-
No HaumMeHnosaHue JIeHUe OlLle-
ikt OIIEHOYHOTI'0 Kparkas xapakTepUCTHKa OLIEHOYHOIO CPECTBA HOYHOI'O
CpencTBa cpe/icTBa B
(honze
1. |Cobecenosanme | CpencTBO KOHTpOS, OPraHM30BAaHHOE Kak CrCLHalbHAs Bompockl 1o

(yCTHBIH ompoc) Gecena mpenozaBatens ¢ OOy4aroIMMCs Ha TEMbI, CBA- | TeMaM / pas-
3aHHbIE ¢ M3ydaeMol yueGHOM MMCIMILIAHON, M paccyi- | nejaM ydeb-
TaHHOE Ha BBLICHeHHe o0beMa 3HaHMH 00y4alomerocs Mo | yoif mucHu-
yueGHOM AMCUMIUIMHE WM OTPEEICHHOMY Pasiely, T€- | nopypyy
Me, pobJieMe U T.IL

2. |PasHoypoBHEBBIE | 2) PENPOAYKTHBHOTO yPOBHS, MO3BOJISIONIHE OlLICHMBaTh | 3aaHus JId

327244 W CHUTya-| U JMarHOCTMPOBATE 3HAHUE (aKTU4YecKoro MaTepuania pelneHus

[HOHHBIE  3ajia- (6a30BBIe TIOHSTHS, ANTOPUTMBI, YaKTEI) M YMEHHE Tpa- IIpaKTH-

AU BHIBHO MCIOJIB30BATh ClIElMAbHEIE TEPMUHBI U NOHATHA, | yeckuX CH-
y3HaBaHue 0GBEKTOB M3YUEHNs B PAMKAX ONPEACNCHHOTO | ryapyif
paspena y4eOHOH JUCLIUIIMHBL,

6) pEKOHCTPYKTHBHOrO YPOBH, TMO3BOJLAIOMIHC OLCHH-
BaTh M JMATHOCTHPOBATH YMEHUs CHHTE3MPOBATH, aHAIH-
3upoBaTh, 0606maTh GaKkTHIECKHH 1 TEOpETHYECKHI Ma-
Tepuan ¢ (OpMyYITHpOBaHMEM KOHKDETHBIX BBIBO/IOB,
YCTaHOBJIEHHEM MPUYHHHO-CIIEICTBEHHbIX CcBs3ed
3 | 'Teer CucTeMa CTaHIApTU3MPOBAHHBIX 3a/aHHH, O3BOJIAIOMIAs ®oHp TECTO-
ABTOMATH3MPOBATH NPOLIEAYPY M3MEPEHUs YPOBHA 3HA- | BRIX 3aaHul
HUM ¥ yMeHH# oby4aromerocs
4, | 3amanus A CpencTBO MPOBEPKHM YMEHWH MPUMEHATH HOTydCH- Kommiexkr
BHEayJMTOPHOM | Hble 3HaHWA i DPCLICHHA 3a1ad OIIpENeNeHHOIO | HHAUBHIY-
CaMOCTOATENb- THIIA IO TEME, Pa3/iely WK y4eOHON JUCIIUILIAHS QIBHEIX 32-
HOM paboTHI TaHHH

IIprMeps! THIOBBIX KOHTPOJBHbIX 3aaHuH

1) no oyenounomy mamepuany «Cobecedosarue (ycmrotii onpoc)»

OxapaKTepu3yiTe MECTO ¥ 3HAUEHHE CTPATErHIeCcKOro aHammsa B pome

CTpaTeruil IpeanpusITH.

OxapakTepH3yiTe STallbl CTPATerHYeCcKOro anaiu3a NpeIprATHA.

TlaiiTe XapaKTepPHCTHKY OCHOBHBIX (PAKTOPOB MAKPOCPE/IBI MPEIIPUATHS.
OxapakTepusyiite HaKTOpbl HEIOCPEACTBEHHOTO OKPYKEHHs MIpeATPHATHS.

cce popMUpOBaHUS




— PackpoiiTe MeTonVKY aHaTH3a GAKTOPOB HEMIOCPEICTBEHHOTO OKPYKEHNS: KOHKYPCHTOB, 110-
TpebuTeneH, MOCTaBIIHKOB.

— PackpoiiTe 3a/1a4i KOHKYPEHTHOTO aHanm3a .OXapakTepu3yiTe TEXHONOTHIO OeHUMapKHUHTa
IPEITIPUATHA.

— OxapaxTtepusyliTe naTh Cul KOHKypernuu 1o M. Iloprepy.

— HazoBuTe MOTEHIHAILHEIE BO3MOMHOCTH ¥ YTPO3El, BIMAIOMNE HA ACATCIILHOCTD NPEApHs-
THH CO CTOPOHBI BHEIIHEH CPEIBL.

2) no ouenounomy mamepuany « Tecmy
1. K y2po3am 60 éHewneti cpede ONs npeonpuimus He OmHOCAMCA:
a) VCKOpEHHe TEMIIOB POCTA PHIHKA, CTATHYHOCTH KOHKYPEHTHOTO NABJICHHSA, BO3MOKHOCTE
pacIMpeHHs IIPOU3BOJICTEA.
6) Ycunenue mo3uIumil IOKyIaTesieii, 3aMe/lieHie POCTa PhIHKa, BHIXOJ Ha HOBBIC CCTMCHTE
PBIHKA.
B) VBenuueHHe KOHKYPEHTHOIO [aBJICHHSA, H3MEHECHHC notpebHOCTel MOTpeOUTENEH,
YMEHBIIIEHUE TEMIIOB POCTa PHIHKA.
r) Vennenne MO3HIME MOCTABIIMKOB, POCT TEMIOB HHGIAIMH, yBENHICHHE KOIMHCCTBA
KOHKYPEHTOB.
2. Bronomuyeckoe 8NUAHUE NOCMABUWUKO8 HE3HAYUMENbHO, eCNU!
a) O6IacTh MOCTABKY 3aXBaUeHa HECKOJIBKAMH KPYIHBIMHA IPOH3BOJHTCIAMH.
6) [MocTaBmuKY He GBUIA BEIHYK/ICHBl KOHKYPHPOBATh ¢ TOBAPAMHU-3aMCHHUTEILIMA.
8) OTpacib IMOCTaBKYM 3axBadeHa OOJBIIMM KONMIECTBOM HE3HATUTEILHBIX 10 MacmTabam
NeATENBHOCTH MPOU3BOAUTEIICH.
r) TToCTaBIIMKY HHTETPHPYIOT B OU3HEC CBOMX MOCTABIIHKOB.
3. Kaxumu xapaxmepucmukamu 00nd4cHa 06naoams cmpamezuieckas epynna Qupm:
a) JloJKHBI 06IaKaTh OMHAKOBEIMA KOHKYPEHTHBIMU NPEHMYINCCTBAME 1 UMCTR OJIUHAKO-
BbIE XapaKTEPUCTHKH,
6) JIOIKHBEI TeYeHHEe OMPENIENIEHHOTO NEpHOoZa BPEMEHH HCIOIB30BATH nomoOHBIE KOHKY-
PEHTHBIE CTPATErnHy;
B) JIOJOKHEI TEYEHHE ONPEEICHHOTO IEPUO/ia BpEMCHH WCIIOJIE30BATh MTOJOOHBIE CTPATETHH;
r) Bam BapuaHT OTBETA.
4. Umo He omHOCUMCS K GHEULHUM GO3MOICHOCMEY NPEONPUAMUA
a) IlosiBieHHE HOBBIX TEXHOIOTHH, POCT AH(IIAIHH.
6) VYckopeHue pocTa phIHKA.
B) 3SalIMIIEHHOCTh OT CHILHOTO KOHKYPEHTHOTO [AaBICHHS.
r) CHwKeHue TOProBEIX 6aphepOB Ha MPHUBJIEKATENBHBIX HHOCTPaHHbIX PBIHKAX.
5. IKOHOMULECKAS CUILA NOKYNamenell YMeHbUWaemes, Ko20a:
a) KommuecTBo MOKymaTeNel COKpaInacTes.
6) O6ecneunBaeTcs OBICTPBIA POCT OTPACITH.
B) Her B cTaHIapTH3HPOBAH.
r) OTpacih MOCTABKH COCTOMT ¥3 GONBINOro KONMHYECTBA OTHOCHTEILHO MAJIBIX TIPOJIABIIOB.
6. Umo sensiemcs 6mopbiM 3manom nOCMpOeHus. Kapmel CpAmezuiecKux epynn.
a) BeiGop nByx Hambosiee BaXHBIX MapameTpoB UL GupM, KOHKYPHPYIOIIUX Ha NaHHOM
PBIHKE;
6) OO6BenuHEeHHE IPHIETAOMEX (UPM B CTPATCIHICCKHE IPYIITIBI,
B) PasMemenue GUpM Ha JIBYX OCAX KOOPJMHATHOW KapTHl C HCIIOIB30BaHKMEM BBIOpAHHON
mapsl IIapaMeTpoB;
r) Bri6op GupM - OCHOBHBIX KOHKYPEHTOB Ha IAHHOM DHIHKC.
7 K 803MONCHOCMAM NWPEORPUAMUA 60 6HEUWIHEN Cpede OMHOCAMCA:
a) CrarWdHOCTH KOHKYPEHTHOH CpE/IBI;, BO3MOXHOCTD BEPTUKAIbHON HHTETPAlliH; U3MEHE-
Hue noTpebHOoCTER B BKyca noTpebHuTENEn.



CHueHHe KOHKYPEHTHOTO JABJIEHUs; BO3MOXHOCTH BEIXO/IA HA HOBBIC PHIHKH; yCKOpE-
HHE TEMIIOB POCTa PBIHKA.

Vcunenue l'EOBI/II.lPIﬁ IIOCTABIMHUKOB, BO3MOKHOCTE paCIJ]IpreHI/IH HpOHBBOJICTBa; BBIXOO Ha
HOBBIE CETMEHTHI PhIHKA.

Veunende MO3MIMN IOKyIaTeNed; CHUKEHWE KOHKYPEHTHOTO NABIIEHWS, 3aMCIJICHUC
pocTa phIHKa.

8. Modens namu cun kouxypenyuu no M. ITopmepom exatoyaem credyiouue Gaxmopet:

a)
6)
B)
r)

KoHKypeHIis B 0TPACili, MOTEHIIHAIbHEIE KOHKYPEHTEL, NOTPeOUTENH U KIIMEHTHI, BITHs-
HH€e 00IIeCTBEHHOCTH, TOBAPEI-3aMEHHUTEIIH.

IMoTpe6uTeNy ¥ KIHEHTI, KOHKYPEHIHs B OTPAaCiH, TOBaphl-3aMCHUTEIH, OCTABIIHKH,
MOTEHIUAIBHBIE KOHKYPEHTBHI.

IMToTpebuTenn ¥ KIMEHTHI, KOHKYPEHIUA B OTPACiH, TOBAphI-3aMEHHUTEIIH, Goprba MexIy
CYIIECTBYIOUIMMH NPEAIPUATHAMHE, TOCTABIIUKH.

KoHKypeHIUs B OTPACiH, IIOTEHIMAIbHEIE KOHKYPEHTE, BHEIMHUE W BHYTPCHHHUE yIDO-
351, TOBaphbI-3aMEHIEMBIMH, ITOCTaBIUKA.

9. K 603M021CHOCMAM NPednpusmus 60 6HeulHel cpeoe He OMHOCAMCAL:

a)
6)
B)

r)

CTaTHIHOCTh KOHKYPEHTHOM CpEJIbl; BO3MOXKHOCTh BEPTUKAIBHON MHTETPAAM; H3MCHE-
HUe TIOTPeGHOCTEH U BKyca IOTpeOHTENEH.

CHmWKeHHE KOHKYPEHTHOTO IaBJICHUA; BO3MOKHOCTH BBIXO/I2 Ha HOBBIC PHIHKH; yCKOPC-
HHE TEMIIOB POCTa PBIHKA.

Veunenne MO3UIHAN TOCTABIIMKOB; BO3MO)KHOCTE PACIIHPEHUsl TPOU3BO/ICTRA; BHIXO/ Ha
HOBEIE CETMEHTEI PBIHKA.

VeuieHne MO3MIMHA TOKyIaTeielf; CHIKEHHE KOHKYPEHTHOIO NaBICHHS; 3aMCIVICHHC
pocTa phIHKa.

10. Umo sensemcs nepéviM manom noCmpoeHus Kapmel CIMpame2u4eckux epynn.

a)
6)
B)
r)

BriGop JBYX Hambolee BaXHBIX IapaMeTpPOB s GHPM, KOHKyPHUPYIOIIHMX HA JAHHOM
PBIHKE;

O6beAMHEHNE TIPUIETAIOIHX (PUPM B CTPATErHYECCKUE TPYTIIBL;

Pasmemenne GuUpM HA IBYX OCAX KOOPAMHATHOM KapThl C HCIONB30BAHUCM BHIOpaHHON
mapsl TapaMeTPOB;

Bri60op GHpM - OCHOBHBIX KOHKYPEHTOB Ha JaHHOM PBIHKE.

3) no oyenounomy mamepuany «Pasnoyposressie CUMyayuu U CUNYAYUORHbIE 3a0aHUA»

3ananue 1. B coctap moprdens 6usHeca GupMbL «X» BXOIAT 5 CTPATETHICCKUX 30H KO3 CTBO-
pagus - A, B, C, D, E. Ucnons3ys naHHBIE TG 1, HeOOXONMMO BBEITIOJIHUTD CIIETYIOIIHE

3amaun
Tab6mmna 1- Xapaktepuctuka C3I" mpeanprsTus
C3r O6neM nipo- | PeanbHast em- O6BeM MPoAaXK OCHOBHBIX Temi u3Me-
max C3X, KOCTh PBIHKA, KOHKYPEHTOB HEHMS pPbIHKa,
THIC. PYO. THIC. PYO. 1-# 2-% %
A 7 80 5 8 20
B 3 50 4 5 -5
C 9 100 30 35 10
D 10 70 10 9 15
E 2 80 15 10 3
1. Tlocrpouts MaTpuiy BKT'.
2. Oxapaxrepusosars pemounsie mosuiun CCO: A, B, C, D, E u dupmMbl «X» B LIEJIOM.
3. OnpeaesiuTs CTPATCIHH PA3DATHA AL KaKI0H H3 C3T" pupmer «X».




4) no ouerournomy mamepuany «3a0aHUA OLA 8HEAYOUNOPHONW CAMOCINOAMENbHOY PRTO-
nebly

1. Ha ocHOBe IpOBEIEHHOTO WCCIENOBAHNUS HEOOXOAMMO BBIABUTH YPOBEHB MPOBEICHUS CTpa-
TErW4eckoro aHalk3a B OpraHM3alliy, CeNaTh BRIBOABI H pa3paboTaTh MEPOTPHATHS OTHO-
CHUTEJIbHO TIOBBINEHUS YPOBHS CTPATErHYHOCTH OpraHH3aIuu.

2. TIpoBECTH CPaBHUTENHHYIO XapPAKTEPHCTUKY IIEMEHTOB CTPATErHYECKOTO aHalu3a, KOTOphIe
IPAMEHSIOTCS B OTE€YECTBEHHBIX M 3apyOEIKHBIX NPEANPHATHIX.

3. Ha ocHOBe aHanM3a COBPEMEHHOW HAyJHOM, METOIWYECKOW JIUTEPaTyphl, NEPHOIUIECKUX
u3ganui, MHTepHEeTA 0XapaKTepu30BaTh IOAXOMALI IO PACKPBITUIO CYITHOCTH KaTeropHH
«CTpATErHYeCKUl aHAIH3» U MACHTH()HIMPOBATh 3JIEMEHTHI aHAN3a, KOTOPHIE BXOJAT B CO-
CTaB CTPATErHYECKOTO aHaIH3a IO MHEHHIO OTEUECTBEHHBIX U 3apyOEKHBIX aBTOPOB.

4. Ha OCHOBE NPaKTUYECKHX MATEPHAIOB NpPEINpHATHA-0a3bl MPAKTHKH OXapaKTepH30BaTh
KOHKYPEHTHBIE CTPATeTHH, HCIIOIb3YIOIHMECS Ha IPSINPUATHH.

5. ChopmynuposaTh epedeHb Lielel, 3a/1a4 CTpaTernyeckoro aHauu3a B OpraHu3alHsx.

OneHouHBle MaTepuanbl 1o AucuummHe «COBPEMEHHBIM CTPATErMYeCKHH aHAJA3»
paspaGoran B cootsercTuu ¢ OITOIT BO mo Hanpasieruio noarotosky 38.03.02 MenemxMenT,

MarvMcTepCKHe TPOrpaMMbl MeHe/DKMEHT OpraHu3aliii W aIMUHHCTpUpOBaHye. JIOTHCTHKE U

paboueti mporpamMmsl y4eGHO#M AucIHIITHEE! « COBPEMEHHBIA CTpaTerHIeCKUH aHAIH3).

Jlorrka MOCTpOerHs pabodeif MPOrpaMMbl JUCHHILHHEL « COBpEMEHHBIN CTpaTerHIecKuH
AHAII3» OPUEHTHPOBaHA HA ()OPMUPOBAHHME CHCTEMEI IIPO(ECCHOHAIBHBIX 3HAHU) H HABBIKOB B
chepe cTpaTerudeckoro aHami3a, KOTOpEIE OTBeYA Obl HOBBIM TCHACHIUAM 1 NCPCICKTHBHBIM
TpeGOBaHKAM IIOATOTOBKY BBICOKOKBATH()HUIIMPOBAHHEIX CIICIIHATHCTOB.

CtpykTypa muCIHIUIMHEl « COBpeMEHHBIN CTPATErHYeCKHi aHaln3a» NPEACTAaBICHA TPEMA
CMBICIIOBBIMH MOZYIISAMH: CMBICIIOBOM Moxynb 1 «CrTparerudeckuii aHamm3: CyIIHOCTb M HMPEa-
MOCBUIKY BO3HUKHOBEHHSY, CMBICIOBOM MOAYNb 2 «OCHOBHI CTPATErHYECKOIO aHaKM3ay; CMBIC-
n0Bo# MoayIE 3 «DdhEeKTHBHOCTE COBPEMEHHOTO CTPATErHYECKOTrO aHaIM3ay.

[Ipy wm3ydenuu yueOHOM JUCIMIUIAHBI B TCUCHHE CEMECTpa 00yJaromuicss MOXKET

Habpath MakcEMansHO 40 6amioB. MUHHMATEHOE KOIAYECTBO OAIIOB COCTABIIAET 20 Gamnos.

CrcTeMa OICHUBAHKS BCEX BHIOB paboT o yueGHo# qucnummae «CoBpeMEeHHBIH CTpa-

TErHyecKuil aHaIu3» IpuBeieHa B Tabmine 1.

Tabmuna 1
CucTeMa HaukClIeHns 6aJUIOB MO TEKYIIEMY KOHTPOIIO 3HAHUH
MaKcHMAIbHO BO3MOXKHBIH 6ajl1 10 BHAY y4eOHOM paboThl
CMBICIIOBEIE MOYJTH Tekyinas arrecTalmsa Uroro
Cobecenopanue Tect PasHoypoBHeBble | 3apmaHus 1A
(ycTHsIH onpoc) CHTYAllH¥ U CH- | BHEAYIUTOPHON
TyallMOHHBIE | CAMOCTOSTENb-
3aJ1aHusA HO¥M paboThl
CMBICTIOBOM MOIYJIB 1
«CrpaTernyeckuii aHa-
JIM3: CYLIHOCTH H TIpel- 2 2 3 3 10
MOCBUTKHA BO3HUKHOBE-
HHI»
CMBICIIOBOH MOZYJIb 2
«OCHOBBI CTpaTeruye- 3 3 4,5 4,5 15
CKOTO aHATH3a»
CMBICIIOBOM MOIYJIB 3
«IdhdheKTHBHOCTS CO- 3 3 45 45 15
BPEMEHHOIO CTpaTert- 3
YEeCKOro aHaJIM3a»
Hroro: 40




HHH BRITTOJTHEHUS 3aIaHUH, MPCOYCMOTPCHHBIX OLICHOYHBIMHK MaTcCpualiand, o0 yyaroicn
JIOJKEH MPOMTH MpEABapUTENIbHYIO TEOPETHYECKYIO U NPaKTHYECKYIO MOJArOTOBKY Ha JIEKIIMOHHEIX U
NPAKTUYECKUX 3aHATHUSX, @ TAKKE MPH CAMOCTOATEIEHOM U3y4YEHUH JTIMTEPATYPHBIX UCTOYHUKOB.

Texymiuii KOHTPOJIb 3HaHUK 00yJarOIMXCA OCYLIECTRIAETCS HA OCHOBAHWH OLIEHKH CHCTE-
MAaTUYHOCTHU U aKTHBHOCTH I10 KaXKI0H TeME pOrpaMMHOI0 MaTepyaa JUCIHILTHHEL

Texymuii KOHTPOJE 3HAHUM OCYIIECTBIISETCS C TIOMOIIBIO COOECEIOBaHNA M TECTOR MO KaXK-
JIO¥ TeMe U JAOKJIaL0B, MPeLyCMOTPEHHBIX Al OTAEIbHBIX TEM JIUCIMIUIUHEL.

Cobecenopanue (yCTHBIH ONPOC) - 3TO MPOU3BOJIBHAS Oecelia WM LelleHaNpaBieHHOe cobe-
CeIoBaHMe, TI03BOJAIONIEE OLEHUTh YPOBEHb 3HAHUIA IO TeMe, pasfielly UM yueOHON JUCLMIUINHE B
uesiom. [IpencraBieHHsie BONPOCH Ajs cobecenoBanus (YCTHOTO ONpPOCa) MO3BOJISIIOT OLEHUTH YpO-
BEHb 3HAHMM CTYIEHTOB, TOJYYSHHBIX MU U3YYEHWM JIEKIIMOHHOrO MaTepuaja 1o KaxJoH Teme
JTUCHUUIIMAHEL. MakcuManbHOe KOIMYeCTBO GaioB Mo cobeceloBaH IO cocTaBiseT 2 bamia no Kax-
JIoH TeMe.

TecT — 9TO cHCTEMa KOHTPOJBHEIX 3a/IlaHUM OMNMpeleNieHHOH (GOpMBI M COEpKaHUs, MO3BO-
NAIOMUX 0OBEKTUBHO OLIEHUTH YPOBEHb 3HAHWM IO TeMe, pasfeNy WK y4eOHO! JMCLHUIUIMHE B Le-
oM. IpeficTaBiieHHEIE TECTOBEIE 3aJaHKs TIO3BOJIAIOT OLIEHATH YPOBEHD 3HAHUH CTYICHTOB M HMEIOT
TOJIBKO OJHH BEPHEIA OTBET. MakcHMAabHOE KONWYECTBO GaJlIoB MO TecTaM cocrasisier 1 6ann mo
KaXIo# TEME.

Pa3HOypOBHEBEIE 3a/1a4i M CHTYaLMOHHBIE 3a[aHKs — MO3BOJIAIOT OLEHUBATH H IHArHOCTH-
poBaTh 3HaHHe (hakTHYecKoro Marepuana (6a3oBble MOHATHA, alrOPUTMEI, (aKTE) M yMEHHME Npa-
BIJIBHO KCTIONB30BATh CIIELUANBHEIE TEPMUHEI ¥ TIOHATHS, y3HaBaHHe OOBEKTOB H3YUCHHUs B PaMKax
ONpENEeIEHHOTO pasziena y4eOHOH NMCLMILIMHEI, & TAKKe THarHOCTUPOBaTh yMEHHUs CHHTC3HPOBATD,
AHAIM3MUPOBATh, 0606IIaTh GaKTHYECKUH M TEOPETHHECKHH MaTephan ¢ (OpMyTHPOBAHMEM KOH-
KPETHBIX BBIBOJOB, YCTAHOBIEHHEM NPHYUHHO-CIIEICTBEHHBIX CBA3eH. MakcHManbHOE KONHIeCTBO
6aIoB 3a CUTyalMu cocTaBisieT 1,5 6anna no Kaxaou TeMe.

3anaHus Ul BHEAYIUTOPHOM CaMOCTOATENBHON pabOTEl — 3TO MPOAYKT CAMOCTOATEIbHOH
pabGoTHl CTy/EeHTa, NMpeICTaBIMIOmMHA coO0H CpeaCcTBO NPOBEPKM YMEHUMH NPUMEHATH IOJIyUCHHbIC
3HaHWS [J1s1 PElIeHUs 33124 OTpPe/IeIEHHOTO THIIA 1O TeMe, Pas/iely Wil y4eOHO! NUCLUILIHHE Mak-
CHUMaJIbHOE KOJIMUeCTBO 6a/uioB cocTaBnseT 1,5 6asa rno KaxIou Teme.

TIpoMexyTOuYHas arrectauus 1o aucumminnHe «CoBpeMEHHBIH CTpaTEervyecKuil aHalm3»
OCYIIECTBISETCA B (hopme 3K3aMeHa. DK3aMeH NPOBOAMTCS B YCTHOH dopme B BUIE cobeceOBaHIA
110 TIPE/IIOKEHHOMY TIEPEYHIO BONPOCOB, TECTUPOBAHHE M PELICHUE NPAKTHYCCKOTO 3a/latisl.

SK3aMEHAIMOHHBIM OUIeT COCTOMT M3 4 BOMPOCOB, KaK TEOPETHIECKOro, TakK M MPaKTH49e-
CKOTO XapaKTepa, 10 OT/E/IbHBIM TeMaM MMCLUMIUIMHEL. OTBET Ha KaXI0€ 3a/laHHe OLCHHBACTCA OT 0
no 15 6amnoe.

OTHOCHUTEIBHO pacrpelenieHus 6annoB Ha MTOTOBOM KOHTPOJIE OLCHKH 3HAHWUH, YMEHHH H
HABBIKOB OGYYAIONIMXCS N0 pe3y/bTaTaM BHITIONHEHWS 3aJlaHMH HUCTIONB3YEeTCs HIDKENPUBEACHHAA
IIKajia OLEHUBaHHI.

Oyenxa omeéema Ha MeopemuiecKue 60NPoChL OCYUeCmeniemcs no cnedylowen wxane:

1-5 GaIIOB — MPEJICTABIEHO TOJIBKO 00IIee NPe/CTaBICHAE TEOPETHICCKOro BOTPOCa;

6-8 GanIoB — OTBET COAEPIKUT OMNpENENICHHE TePMHUHOJIOTHH, OCHOBHBIX TOJIOXEHUH u3jara-
€MOro BOMNpOCa;

10-12 6ainoB — OTBET COACPIHKHT ONpeae/ieHHe TePMHHOJIOIHH, OCHOBHBIX TOJIO’KEHUH H3Jia-
FaeMOTO BOMPOCA, MPOCTIEKUBAETCS JIOTUYHOCTD TTOCIIE/I0BATEBHOCTE H3NOKEHHA BONPOCa,

13-15 GamIoB — OTBET COAEPYKUT BCECTOPOHHEE OCBELIEHME TEOPETHYECKOro BOMpOCa, Npo-
ClIEKUBAETCS IOTHYHOCTD U MOC/IEN0BATEIEHOCTE H3/I0MEHHU.

MaKCHMATBHOE KOTMUECTBO GILIOB 3a TeopeTHdeckue Bompockl — 30 6amnnos (mo 15 6annos
33 KayKIbI# BOMPOC). -

Oyenxa pewenus NPAKMUYecKo20 3a0aHUA OCYuecmeniemcs no cnedyioweli wkane:

20 6amoB - X0 peLICHUS NpaBUIIBHEIH, CleNaH 060CHOBAHHEIM BBIBOJA U IPEAOCTABJICHO
yIpaBleHIECKOE PEIICHHUE;

16-19 6annoB - X0 pelIeHUs IPaBUNIBHBIN, BEIBOJ HOCHT JeKIapaTUBHEIN XapaKTep;

15 GajutoB - XOJ pellleHus MPaBUIBHBIA, €CTh 1-2 OIMUOKU! BBIBOJI HOCUT JACKJIapaTyBIIDIH

XapakTep;



10-14 6amnoB - Xo1 pellicHrs NPAaBUIBHBIN, BEIBOA HOCHT ACK/IAPATHBHELIH XapaKTep; €Tk 3-
4 omumbKwH;

7-9 GasnoB - X0 pelleHHs NPaBUIIBHBIN, BBIBOJI HOCUT AEK/IAPATUBHBIA XapakTep; ecTh 1-2
OIKOKH;

4-6 6annoB - X0 pelleHKs MPaBUIIbHEIN, OTCYTCTBYET 3aKIIHOYEHHE;

3 Gaa - X0/ pelleHus MPABUIBHEIHN, eCTh 3-4 OIMOKH; BEIBOJ, OTCYTCTBYET;

2 6ana - X0 peleHus paBUIbHEIA, OTCYTCTBYET 3aK/IFOYECHHE;

1 6a - XO/I peleHUst OIMUOOYHEIH.

0 6asnioB - 3afiaHue BOOOIIIE HE PEIEHO.

Oyenka mecmoguix 3a0aHUU OCYUeCmeniemcs no cnedylowent wxane:

3a KaKIBI PaBUIIBHEIN OTBET Haumcisercs 1o 1 6awry. MakcuMabHOE KONHIECTBO Haun-
710B 3a TecThl coctapmsieT 10 6amos.

B pesynsTate 5K3aMeHa 00ydarouMics MOXeT HabpaTh MaKCHMaJbHO 60 6annoB, a MMHH-
MasTbHO — 20 GaJUIoB, KOTOpEIE CYMMHPYIOTCs ¢ Gaiamu, yxe HaOpaHHBIMH Ha MPOTSDKCHHH Ce-
MecTpa.

PacnpesienieHre 6aiIoB, KOTOPBIE IONYYalOT oby4aromuecs

MaKCHMATEHOE KOMMIECTRO GAILTOB 32 TEeKyLHMi KOHTpomb ¥ | MakcumanbHas cyMMa 6ajios
CaMOCTOSTENBHYIO paboTy

CmpicnoBodi | CMBICIOBOM MOJIYJIb CwmbIcioBOR Texymuit | Dk3a- | Bce Brmbl
Momyms 1 2 . Momyms 3 KOHTpOJIb MeH y4e6HOH
IEeATEIIbHO-

CTH

Tl T2 T3 T4 15 T6 il T8

40 60 100

5 5 5 5 5 5 5 5
IIpumeyanme. T1, T2, ... T8 — HOMepa TeM COOTBETCTBYIOMUX CMBICTIOBBIX MOIyJIeH

FOCyJIapCTBCHHEUI InKajaa ONCHHBaHUA aKa.neMqucmﬁ YCIIEBAEMOCTH

Cymma 6amios 3a | Ilo rocyapcTBeHHOM IIKa- Onpenenenue
BCE BUIBI y4eOHOM ne
JIeSTEIHHOCTH
OTJIMYHOE - OTIMYHOE BBHIIIOJIHCHHE C HE-
90-100 «O1muunoy (5) 3HAYUTEIBHBIM KOJIHYECTBOM HETOYHO-
CTEH

XOPOIIO — B LIEJIOM IPABHIBHO BBIIIOJ-
75-89 «Xopoio» (4) HeHHas paboTa ¢ He3HAUUTEIBHBIM KO-

yugecTBOM onmmb6oK (10 15%)
y/IOBIIETBOPHUTENBHO — 3HAUMTEIBHOS KO-
60-74 «Y IOBJIETBOPUTENHHOY (3) JIA4YECTBOM HEJIOCTAaTKOB, BBHIIOJTHCHHE
yIOBJIETBOPSAET MUHUMAJIbHBIC KPUTEPHH

HEY/IOBJIETBOPUTENHHO — C BO3MOXKHO-

3324 ot 3 CTBIO TOBTOPHOM ATTEeCTAlMK
« BJIIETBOPHTEILHO)
TR e'zz) P HEyIOBIETBOPHTEIBHO — C 00A3aTENb-
0-34 HBIM TTIOBTOPHBIM U3ydeHHEM JHCIHILIN-

HBI (BBICTABIISETCS KOMUCCHEH)




JIUCT HBMEHEHH_P‘I U JIOTIOJIHEHUAN

Jlara ¥ HOMEp IIPOTOKOJIA 3ace- [Tommuce ]
Ne " _ | manms kabemper, Ha KoTOopoM OBI-| (¢ pacHH(POBKOH
Buasl DONOJIHEHWH ¥ H3MEHEHUH A enpsL, P (cp p )
m/n JIM pacCMOTPEHBI B OJ0OPEHB! | 3aBEIYIOMETO kaden-
HA3MEHEHHS U TOTIOJTHEHHA. po#




