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[Tacopt
OLICHOYHBIX MaTEPHAJIOB MO YUEOHOW JUCHUIUIMHE
«IIcuxonorus ynpapieHus U KOH(DIUKTOIOTUSD)

Tabnuua 1

[lepedyeHb KOMMIETEHIIM (3JIEMEHTOB KOMIIETEHIIUH ), POPMUPYEMBIX B
pe3ysbTaTe OCBOEHUSI YU€OHOM THCIMIUTAHBI

Ne Kon DopmynHupoBKa KoHTtposnmpyemsie pa3iensl Oransl
n/m | KOHTPOJIH- KOHTPOJIMPYEMOU (Tembl yueOHOI (dbopmMupoBaHU
pyemoit KOMIIETCHIINU JUCIUIUIMHBI (MOYJIS), 1 (cemecTp
KOMIIETEH- IPAKTUKU U3YYEHUS)
y2078
1 2 3 4 5
YK-3. Crniocoben opranu3oBbIBaTh 1 | Tema 1. [Ipenmer, 3
PYKOBOJIUTH paboTO CoJiep’KaHue, CTPYKTypa H
KOMaH/Ibl, BEIpaOaThIBast 3a/1a4u yueOHOI
KOMaHJHYIO CTpaTeruto ans | aucuumuiniabl  «Ilcuxonorus
JOCTHYKEHUS TIOCTABICHHON | yIpaBiIeHUS U
e KOH(JIUKTOJIOTHSI
Tema 2. [Icuxonorus
JUYHOCTH.

Tema 3. HWccnemosanume u
OIIEHKA JINYHOCTH.

Tema 4. [Icuxomorus
PYKOBOJICTBA U JTUAECPCTBA
Tema 5. [Ipupona
KOH(JIUKTOB ¥ 00BHEKTUBHBIC
OPUYMHB  BO3HUKHOBEHUS
JIEJIOBBIX KOH(IUKTOB

Tema 6. KoHpAMKTHOCTH B

CHCTEME "PykoBouTens-
KOJIJIEKTUB" u yTH
YIPABJICHUS €IO.

Tema 7. Jnanazon
BO3MOJKHBIX  BBIXOJIOB U3
KOH(JIMKTA

Tema &. Ilcuxonoruueckas
cinyx0a opraHu3aiuu.




TIOKA3ATEJI U KPUTEPUU OLIEHUBAHM ST KOMITETEHIIM,
OITMCAHME IIKAJI OHEHVMBAHUWA

Tabnuna 2
[Toka3zarenu oneHMBaHUSA KOMIETEHINUN
Kon
KOHTDO KoHTtposmmpyemsle Hanmenosa-
po™, pazzesnbl (TeEMbI) HUE
Ne ni/mt| mupyemoii | [Toka3zarens (MHAUKATOP) OLICHUBAHUS N
y4eOHOM TUCIUIUINHBL | OLEHOYHOIO
KOMIIETEH-
(Moysst), IpaKTUKU cpencTsa
y2071
YK-3. WNJK-1yk-3 BeipabateiBaet crpateruto (Tema 1. Ilpenmer,
Crioco0OeH |KomaHI0M pabOThI U HA €€ OCHOBE COJIep’KaHue, CTPYKTypa
OpraHHU30B |OPraHU3YyeT OTOOp UJEHOB KOMaHAbl (M 3aJadud  y4eOHOl
bIBaTh U |AJIs1 JOCTUIKEHMSI IOCTABJIEHHOM LIETH. |IUCUUILINHBI
pykoBoaut [MAK-2vik-3 Pazpemaer koudmuktel u  |[«IIcuxomnorus
b pabOTON |[IPOTUBOPEUUS MPHU JAECTOBOM OOILIEHUH |yIIPaBICHUS U
KOMaH/Ibl, |Ha OCHOBE y4€Ta MHTEPECOB BCEX KOH(IMKTOJIOTUS»
BBIpadaThl |CTOPOH; co3maeT padbouyio atmochepy, [Tema 2. Ilcuxomorus
Bas MTO3UTUBHBIN SMOIIMOHANBHBIN KIUMAT |TUYHOCTH.
KOMaHJIHy (B KOMAaHJIE. Tema 3. MccnenoBanue u
Bonpocs! aiis
10 OIICHKA JINYHOCTH.
cobecenoBaHust
CTpaTEruro Tema 4. Ilcuxonorus|  (yermoro
U1 PYKOBOJCTBaA u omnpoca),
JTOCTUXKEH JIUaepcTBa Pa3HOYPOBHEBBI
us Tema 5. [Tpupopma| ©3aAainn
CUTYallUOHHBIC
1 |moctaBnen KOH(JIMKTOB Sananms
HOM 1enun OOBEKTUBHBIE TPUYMHBI|  recroBbIc
BO3HUKHOBCHUA 3alaHusd,
JIEJIOBBIX KOH(IIUKTOB 3a/(aHust st
Tema 6. KondauxraocTp| BHCaYAHTOPHON
CaMOCTOATECIIBHO
B cucreme| .
" it paboThI
PykoBoauTesnn-

KOJUIEKTUB" W NyTH
yIpaBJIeHUS €Io.

Tema 7. [wuanazon
BO3MOYHBIX BBIXOJIOB U3
KOH(JIMKTA

Tema 8.
[Icuxonorudeckas
cinyx0a opraHu3aiuu.




Tabmuua 3
Kpurepuu 1 1mkaia oleHUBaHHS TI0 OLICHOYHOMY MaTepuaiy
«CobecenoBanue (yCTHBIH OMPOC)»

[Ikaia
OIICHUBAHUS
(uHTEpBaAN
OaJIoB)

Kpurepuii onenuBanus

OTBeTHI Ha TIOCTABJIEHHBIE BOTIPOCHI M3JIAral0TCs JIOTHYHO, MOCIIEIOBATENIFHO U HE
TpeOYIOT JOMOJHHUTEIBHBIX NOsCHeHWH. [lomHO pacKphIBalOTCS NPUYUHHO-
CIICZICTBEHHBIE CBS3HM MEXIY SBJICHUAMHU U COOBITUAMU. JlenaroTcst 000CHOBaHHBIC
BBIBOJIBI. J{eMOHCTpUpYIOTCs TIIyOOKHe 3HaHWsI 0a30BBIX HOPMATHBHO-TIPABOBBIX
akToB. CoOMI0JAlOTCS HOPMBI JINTEPATypHOH peuu (KOJIMYECTBO MPaBHUIbHBIX
oTBeTOB > 90%)

OTBeThl Ha TIOCTaBJEHHbIE BONPOCHl H3JIaralOTCsl CUCTEMATU3UPOBAHO U
nocyenoBarenbHo. ba3oBble HOPMaTHUBHO-TIPABOBBIE AKTHI HCHOJb3YIOTCA, HO B
HEJ0CTaTOYHOM oObeMe. Marepuain uznaraercs yBepeHHO. PacKpbIThl IpUYMHHO-
CIIEICTBEHHBIE CBSI3U MEXJYy SBICHUSIMH M COOBITHUSMH. JleMoHCTpupyercs
YMEHHME aHaJU3UpOBaThb MaTepual, OJHAKO HE BCE BBIBOJABI  HOCSHT
apryMEHTHPOBAHHBIH W JoKazareiabHbIM xapakrep. CoOmogatoTcsi HOPMBI
JUTEepaTypHOU peun (KOJIMYECTBO MPAaBMILHBIX 0TBETOB >70%)

JlomyckaroTcsi HapylmleHHs B IOCJIEAOBAaTEIbHOCTH M3NOoXeHus. Vmerorcs
YIIOMHUHAHUA 00 OTACJIBHBIX 0a30BBIX HOPMATUBHO-IIPABOBBIX aKTaX. Hemnommo
PACKPBIBAIOTCA IMPUYUHHO-CJICACTBCHHBIC CBA3U MCKAY ABJICHUAMU U COOBITUSIMU.
JleMOHCTpHUPYIOTCSI TIOBEPXHOCTHBIE 3HAHUS BOMpOCa, C TPYAOM peLIaroTCs
KOHKpeTHbIe 3anauu. lmeroTcss 3arpyaHeHus ¢ BbIBogamu. Jlomyckarorcs
HapyIIeHHUs] HOPM JIUTEPaTypHOU peun (KOJMYECTBO MPaBUIBHBIX 0TBETOB >50%)

Martepuan wu3naraercs HENoOCHeAOBaTelbHO, COMBYMBO, HE MPEACTaBISAET
ONPENECICHHON CUCTEMbl 3HAaHUU MO AUCHUIUIMHE. He pacKkphIBalOTCS MPUYMHHO-
CIIEICTBEHHBIE CBSI3M MEXY SIBJICHUSIMH U coObITUsIMU. He mpoBoauTcs aHanus.
BoiBogbl otcyrcTByrOT. OTBETHI HAa JIOMOJIHHUTEIbHBIE BOIMPOCHI OTCYTCTBYIOT.
Nmerorcs 3aMeTHbIE HApyLIEHUS HOPM JIMTEPATYpHOH peun (KOJUYECTBO
PaBWIbHBIX 0TBETOB <50%)

Tabmnuua 4

KpI/ITepI/II/I U IIKajla OUCHHUBAHUA 110 CICAYIOIIHNM OLCHOYHBIM MaTCpHralaM:

«PaSHoypOBHCBbIC 3aau U CUTYAallTUOHHBIC 3aJTaHU»
<<3a,[[aHI/I$I JJIA BHC&y,HPITOpHOﬁ CaMOCTOSTEIbHOM pa6OTBI))

[lIxana
OIICHUBAHUS
(mHTEpBaAT
OayIoB)

Kputepuu onienuBanus

3

3ajaHue BBITIOJIHEHO Ha BBHICOKOM YPOBHE (JIaHBI TpaBHJIBHBIE OTBETHI Ha 90-
100% BompocoB/3aau)

2

3ajaHue BHINIOJIHEHO Ha CPeJHEM YpOBHE (JJaHbI MpaBUIIbHbBIE OTBETH! Ha 75-89%
BOIIPOCOB/3a1a4)

3ajaHre BBINOJHEHO Ha HU3KOM YpOBHE (JJaHbI MpaBHIIbHBIE OTBETH Ha 60-74%
BOIIPOCOB/3a1a4)

3ajaHre BBITIOJIHEHO Ha HEYJIOBICTBOPUTEIBHOM YPOBHE (JIaHBI NpPaBHIIbHBIC
otBeThl Ha 0-59% BonpocoB/3agay)




Tabmuna 5

Kpurepuu u nikana oneHMBaHus 10 OLEHOYHOMY MaTepuaily « TecTOBbIE 3a1aHUsD)

[lIxana
OIICHUBAHUS
Kpurepun onenusanus
(uHTEpBaAN
OaIsIoB)
2 [TecToBbIC 3a/1aHNs BHITIOJHEHBI HA BHICOKOM YpOBHE (TIpaBUJIbHBIC OTBETHI JIAHBI HA
7/5-100% BOTMIPOCOB)
1 [TecToBbIe 3aaHUs BBHITIOJHEHBI HA HU3KOM YPOBHE (IIPaBWJIbHBIE OTBETHI JIaHBI Ha
50-74% BOTIpOCOB)
0 [TecToBbIe 3aaHUsI BBHITIOJHEHBI Ha HEYAOBJIETBOPUTEIHLHOM YPOBHE (IPaBHJIbHBIC
OTBETHI 1IaHbl MeHee ueM 50% BOmpocoB)
Tabnuna 6
[lepeueHb OIIECHOYHBIX MAaTEPHUAJIOB M0 Y4eOHOM TUCIUIUIMHE
«IIcuxonorust ynpaBieHUs] U KOH(DIUKTOIOTHSD)
[Ipencras-
No HaumenoBanue JICHUE
| OueHOHHOTO KpaTkas xapakrepucTuka OLIEHOUYHOTO CpeACTBa OIIEHOYHOTO
CpeacTBa CpeJlicTBa B
boume
1. |CoGecenoBanue CpencTBo KOHTPOJIS, OPraHW30BaHHOE Kak crienuanbHas | Bompocs o
(ycTHBIHN ompocC) Oecema mpenogaBaTesl ¢ OOYYArOIIMMCS Ha TEMBI, | TeMaM /
CBSI3aHHBIE C H3y4aeMOW Y4YeOHOW IUCHUIUIMHOW, U | pa3jeiiam
paccyMTaHHOE Ha  BBISICHEHHWE oOO0beMa  3HAHUU | YICOHOM
oOyuaromierocs 1O  y4yeOHOW  JUCHMIUIMHE WU | JUCLMILTAHBI

OTIpEJICIECHHOMY pa3zieny, TeMe, MpolieMe U T.1.

2. |Curyauuun M| a) pernpoayKTUBHOTO YPOBHS, MO3BOJIAIONINE 3ananus s
CUTYallMOHHbBIE OIICHUBATh U JUArHOCTUPOBATh 3HAHHE (DAKTUUECKOTO pelieHus
3a/IaHHs Marepuana (0a30BbIe IOHATHS, AITOPUTMBI, (DaKThl) U MpaKTH-

yYMEHHE MMPaBUIbHO UCTIOJIB30BaTh CIICIUATIbHbIC YEeCKHUX
TEPMUHBI U MIOHATHUS, Y3HaBaHUE OOBEKTOB U3yUEHUsI B | CUTYyallUl
paMKax OIpe/IelIeHHOro pas3zesna yueOHol
JCIUIUINHBI;
0) PEKOHCTPYKTUBHOTO  YPOBHS, MO3BOJIAIOLINE
OIICHUBATh U JTUArHOCTHPOBATh YMEHHUS CHHTE3UPOBATH,
aHAJTM3UPOBATh, 000011aTh (dakTHIeCKuit u
TEOpeTUYeCKHil  marepuasl ¢ (GOPMYIHPOBAHUEM
KOHKPETHBIX BBIBOJIOB, YCTAHOBIICEHHEM MPUYHHHO-
CJIEJICTBEHHBIX CBSI3EH
3. | Tect Cucrema CTaHIapPTU3UPOBAHHBIX 3ananuii, | oua
MO3BOJISIOIIAs aBTOMaTH3UPOBATh IPOLEYPY | TECTOBBIX
U3MEpEHUs YpOBHS 3HAHUN U yMEHUH oOydaronierocst | 3aJaHui
4. |Pedepar ITpoayKkT caMocTOsSTENBHOM pabOTHI CTYIEHTA, TeMmbl
HpeACTaBISIOMUN COO0H KpaTKoe N3JI0KEHHE B pedeparoB

MUCHbMEHHOM BHUJIC TIOJYYEHHBIX PE3yIbTaTOB
TEOPETHUYECKOTO aHaJIK3a ONPEIeICHHON HayYHO!
(y4eOHO-HCCNe0BATEBCKOM ) TEMBI, T/Ie aBTOP
pacKpbIBaeT CyTh HCCIICIYEMOM MPOOIEMBI, IPHUBOIUT
pa3IM4YHbIE TOUKH 3PEHHS, a TAKXKe COOCTBEHHbBIC
B3TJISI/IbI HA HEe.




METOJUYECKUE MATEPUAJIbI, OITPEJEJIAIOILUE ITPOLIEIYPbBI OLIEHUBAHU S
KOMIIETEHIUI

Metonuueckre MaTepuanbl OTPa)KAalOT OCHOBHBIE CBEIACHMS O KaXJ0M OLICHOYHOM
CpeZACTBE, HCIOJIb3YEeMOM B XOJI¢ M3y4eHus: yueOHoi mucuurumHbl «lIcuxonmorus ympaBieHus U
KOH(IIMKTOJIOTUS JJIsi KOHTPOJIS pe3yIbTaTOB OOyUSHHSL.

OneHuBaHue KOMIETEHUMH 10 Y4eOHOM JMCLUMILIMHE OCYILECTBISETCS MOCPEACTBOM
HCII0JIb30BAHNUS CIEYIOIIMX BUI0B OLICHOYHBIX CPE/ICTB

10 TeMaM y4eOHOW TUCIUTIIAHBL:

- cobecenoBanue (YCTHBIN OIPOC);

- pelIeHre pa3HOYPOBHEBBIX 3a/1a4 U CUTYallMOHHBIX 3a/1aHUM;

- TECTOBBIE 3a/IaHUS;

- 3aJ]aHUs JUTsl BHEAYTUTOPHOM CaMOCTOSITETbHOM paObOTHI;

B LI€JIOM I10 Y4€OHOM TUCIUIUINHE!

- MMO/ATOTOBKA HAYYHbIX MyOIMKALIUIA;

- yyacTue B KOHKypCax Hay4YHBIX CTYJ€HYECKUX padoT MO HANpPaBJIECHUIO MOATOTOBKH, HAYUHBIX
KOH(EPEHIMSIX U T.J. C 3aHSATUEM ITPU30BBIX MECT

- pedepar.
Tabnuma 7
PACTIPEZIEJIEHVE BAJIJIOB, KOTOPBIE TTOJIVHAIOT OBYUAIOIILMECS
Tekyiee TecTUpOBaHUE W CAMOCTOSITENIbHAS paboTa
CMbIC/I0BOIT MOTYJIb CMbIC/I0BOI MOTYJIb CMbICJI0BOI MOYJIB C
Nel Ne 2 Ne 3 ymva
T1 T2 T3 T4 TS5 T6 T7 T8
12 12 12 12 12 12 14 14 100
T1, T2, T3 — tembI cMbIcIOBOTrO MOy Nel;
T4, TS, T6 — TeMbI CMBICIOBOTO MOJYJIsE No2.
T7, T8 — Tembl cMBICIIOBOTO MOIYJsS Ne3.
TaOmuua 8
CucreMa HavKCIICHUS 0aIOB
Ne Bunpr padot Basuiel
(mo Temam y4eOHOU AUCIMILIAHBI)
1 CobecenoBanue (yCTHBIHM Ompoc) 3
2 Pemienmne pasHOYpOBHEBBIX 33/1a4 M CUTYallUOHHBIX 33JaHUN 3
3 TecToBble 3amaHus 2
4 3amanus A5 BHEAYTUTOPHOM CaMOCTOATEIbHON pabOThI 3
JIOTIOSTHUTEITHHO (B I[€7I0M 10 Y4eOHOU AUCIUILIHHE)
2 [TonroToBKa Hay4YHBIX MyOIUKAIHIA 5
3 VYuacTue B KOHKypcaX HAay4HBIX CTYJIEHUECKMX paboT 1O HalpaBiIeHUIO 5
MOJITOTOBKH, HAYYHBIX KOH(PEPEHIHSX U T.J. C 3aHATHEM MPH30BBIX MECT
7 Pecdepar 5




Tabnuna 9
CooTBeTcTBHE rOCYIapCTBEHHOM IMIKAIbl OLIEHUBAHUS aKaJeMHUYECKOM
ycneBaeMoctu U mkainsl ECTS

Ilo CymmMma 6ansoB 3a .
N ITo rocynapcTBeHHOM
IIKajie | BCE BUJBI y4eOHOM Onpenenenue
IKase
ECTS JeSITEITILHOCTH
OTJIMYHOC BBIITOJIHCHUEC C
A 90-100 «OTmmaao» (5) HE3HAYUTETbHBIM KOJIMYECTBOM
HETOYHOCTEN
B OeJIIoOM IMpaBUJIBLHO BBIITOJTHEHHAas
B 80-89 paboTra ¢ HE3HAYUTEIBHBIM KOIMYECTBOM
onm6ok (10 10%
«Xoporioy (4) ( )
B OESJIIOM IMpaBUJILHO BBIITOJTHEHHAas
C 75-79 paboTa ¢ HE3HAYUTEILHBIM KOJIMYECTBOM
omunbok (10 15%)
D 70-74 HEIIOX0, HO  CO  3HAYUTEIHHBIM
«Y IOBIIETBOPUTENBHO» | KOJIMYECTBOM HEIOCTATKOB
E 60-69 (3) BBINOJIHEHHE YJIOBIIETBOPSIET
MHWHHUMAJIBHBIC KPUTCPUU
FX 35-59 C BO3MOXKHOCTBIO TIOBTOPHOM aTTECTAIUH
«HeynoBaeTBOpUTEITBHOY
= 0-34 @) ¢ 00s3aTeNbHBIM TTOBTOPHBIM H3y4YE€HUEM
JIACITUTIIHBI (BBICTABIISIETCS] KOMUCCHEH)

CwmbicsioBoiit moayab 1. Ilcuxosnorust JM4HOCTH

Tema 1. Ilpeamer, coaep:xkaHue, CTPYKTYpa M 3a4a4d  Y4eOHOM MCHUIJIMHBI
«Ilcuxosorust ynpaBjieHus 1 KOHPIUKTOIOT UsD)

Bonpocsl 1i1s codecenoBanus (YCTHOTO OIpoca)

1. CylHOCTb HOHSATHUS «IICUXOJIOTHUS YIIPABICHUSY.

2. 3HavueHHe HAYYHOU MCUXOJIOTHH B (POPMHUPOBAHUH JTUYHOCTH PYKOBOIUTEIIS.
3. [loaxobl K ONpeeeHHIO MPeMETa ICUXOJIOTHH YIIPABICHUS.

4. @yHKUMH TICUXOJIOTUH YIIPaBJICHHUS.

5. CTpyKTypa NCUXO0JIOTUH YIIPaBICHHUS.

6. Kareropuu ncuxoyioruu ynpaBiieHusl.

P33H0yp0BHeBble 3aa4YM U CUTYAlHOHHBIC 3aJaHUA

Cumyayuonnoe 3adanue 1
Hccnenyiite cXOJICTBO M pa3iuuus B XapakTepe NesTeIbHOCTH PYKOBOJMTENS B By3e U
HWW, Ha npeanpusTuu 1 B TOProBiie, B MUHUCTEPCTBE U CTPAXOBON KOMIIAHHH.

Cumyayuonnoe 3a0anue 2

KakumMu TICMXOJOTMYECKUMHU XapaKTEPUCTUKAMH JIOJDKEH OBbITh, COTJIACHO BallluM
WCCIIeIOBAHUSAM, HAJIENIeH yCIenHbli MeHempkep? O00CHYHTE CBOIO KOHIIETIIHIO Ha (PaKTHUECKOM
Martepuarne.




Tecmogvie 3a0anusn

1. O6nacTh MCUXOJIOTUH, TPOABUTACT MICUXOJIOTUYECKUE 3HAHUS 00 YIPaBICHYECKON JeITEeIbHOCTH
- 3T0:

1.1 IIcuxoJIorus IMYHOCTH;

1.2 Ilcuxonorust ynpapiaeHus;

1.3 3THONICUXOJIOTHYCCKUM IICUXOJIOTHS,

1.4 Ilcuxonorus TBOpUYECTBA

2. Kakas mncuxosorust paszpabaTblBaeT IICUXOJIOTMYECKHE OCHOBBI JIMYHOCTHOM JIMHAMUKU
cCrenuaincTa

2.1 Ilegaroruyeckas ICUXOJIOTHS,

2.2 nxeHepHasi ICUXOJIOTHUS;

2.3 Ilcuxonorus Tpyaa;

2.4 Ilcuxonorust Kapbephl.

3. B kxakoii cTpaHe Mupa ecTh LIKOJAa OM3HEca MO MOJrOTOBKE PYKOBOJUTENEH CTPATErHYeCKOro
THUIIA!

3.1 Poccus

3.2 ®pannus

3.3 CIIA

3.4 Uranus

4. OpranuzoBaHHast AESITENILHOCTh OObEIMHEHHBIX OOLUTUMH LEISIMH U MHTEpecaMu, CUMIIATUSIMHU U
LEHHOCTSAMH JIIOCH, MOJYMHEHHbIE TIPaBUIaM U HOpMaM OpraHU3aIliu:

4.1 OOBeKT yrnpaBJICHHs

4.2 ITpeamer ynpaBiaeHuUst

4.3 3amauun ynpaBjaeHUs

4.4 OyHKUMH yIpaBICHUS

5. 3agauaMu IICUXOJIOTHH YIIPABJICHUS SBIISFOTCS:
5.1 Ilcuxonmornueckne 0COOCHHOCTH YITPABICHUYECKOU EATEITLHOCTH
5.2 IlcuxosoruyecKkre OCHOBHI YITPaBJICHUS MTEPCOHAIIOM;
5.3 Ilcuxonoruueckne 0COOCHHOCTH JEATETLHOCTH PYKOBOAUTEIIS,
5.4 BepHbie Bce OTBETHI

6. K xaxoif 3a1a4il ICUXOJIOTUU YIIPABIEHUSI OTHOCUTCS MPUHATHE YIPABICHYECKUX PEIICHUIA:
6.1 Ilcuxonoruyeckue 0COOEHHOCTH YIIPABICHUECKON JAESITENbHOCTH;
6.2 Ilcuxosorus pa3pelieHus ynpaBIeHYeCKUX 3a/1a4;
6.3 Ilcuxosiorust KaaApoOBOU MOJUTHUKY;
6.4 IlcuxoJiorus ConUalIbHBIX aCIIEKTOB.

7. B QpyHKIIUU TICMXOJIOTHH YIIPABICHUS OTHOCATCS:
7.1 TeopeTuko-no3HaBaTeIbHas
7.2 IlporHocTuyeckas
7.3 opraHu3alMOHHAs
7.4 Bam BapuanT (1 u 2)

8. Ilouck 1 akTUBU3ALMS PE3EPBOB YIIPABIECHYECKOTO IIEPCOHANIA - 3TO:
8.1 dyHKIMY yIpaBiIeHUs
8.2 3agaun ynpaBieHus
8.3 Ilcuxonoruueckuit pakTop



8.4 HanpaBieHue 1CUX0JI0ruM yIIpaBiIeHUS

9. K kakoi 3aa4u IICUXOJIOTUH YIPABJICHUA OTHOCUTCA CTUJIb YIPABJIICHUSA, ICUXOJIOTUYCCKHUC
KaucCTBA PYKOBOJUTCIIA, JIMYHOC PASBUTHUEC PYKOBOAUTCIIA OTHOCATCH:

9.1 Ilcuxonornyeckrue 0COOEHHOCTH YIIPABICHUYECKOH 1S TENbHOCTH;

9.2 IlcuxosioruyecKkue OCHOBBI YIIPaBJICHUSI IEPCOHATIOM;

9.3 Ilcuxo0JI0ruYeCcKue OCHOBBI JESITEILHOCTH PYKOBOIUTENS;
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10. Kakast mcuXoJIOTHS UCCIIEAyeT IMCHUXOJOTHYECKHE YCTAaHOBKH, CTEPEOTHIIBI SKOHOMHYECKOTO
MBIIIJICHHUS YeI0BEKa, TPYI, 00eCIeYrBACT IICUXOJIOTHIO YIPABJICHUS KOHKPETHBIMH BBIBOJIAMU
OTHOCUTEIBLHO HX OTHOIIEHHS K DJKOHOMHYECKOM IEMCTBUTEIBLHOCTH, YTO SBISAETCS BaKHBIM
(hakTOpoM B BEIOOPE YITPABICHYECKUX CPEIACTB BO3ICHCTBUS HA X SKOHOMHUYECKOE ITOBEJICHHE:

10.1 DxoHoMuUecKas

10.2 Ilemarornyeckast

10.3 UnxenepHas

10.4 >THOIICUXOJIOTUYECKUM

3aoanus 0na 6HeayoOUmMoOpHOU CAMOCHLOAMEIbHOU PAdOm bl

1. Pa3paboTaTh rioccapuii OCHOBHBIX KaTETOPHA IICUXOJIOTHH YITPABJICHUSI.

2. IMoaroroBUTh JOKIAABI: «[IPUHITUIBI TICUXOJIOTUN YIIPABICHUS»; «MeToabl TICHXOJIOTHI
YIIPaBIICHUS».

3. Pa3pabortats kpoccBopa Ha TeMy «[[pUHIIUIIBI M METOABI TICUXOJIOTUN YIIPABICHUSD.

Tema 2 Ilcuxosiorusi JUYHOCTH
Bonpocsl 1i1s codecenoBanusi (YCTHOTO o1poca)

1. CpaBHUTENBHBIN aHATIA3 COLIUATBLHO-TICUXOJOTUYECKOM CYIIHOCTH OHSATHMA
«YIpaBIICHUE» U «MEHEDKMEHT», «PYKOBOIHUTEINbY U «MEHEIDKEP.

2. TunuvHbIE ICUXOJOTUYECKHUE MPOGUITN PYKOBOAUTEIICH B OTEUECTBEHHOM JIETIOBOM
KYJIBTYpE.

3. OcHOBHBIE ICUXOJIOTHYECKHE TPeOOBaHMSI K MEHEDKEpaM.

4. XapakTep IesTeIbHOCTH PYKOBOJUTEIS U CYIIECTBEHHBIE IICUXOJIOTUYECKUE KaueCTBa,
KOTOpBIE JOJLKHBI ObITh eMy npucyiy (o U. Pyxuuko).

5. OcHOBHBIE TEOPUH U KOHIIETIIMH JIHIEPCTBA.

6. KauecTBa ycnemHoro npeanpuHuMaress.

P33H0yp0BHeBble 3aa4YM U CUTYAlHOHHBIC 3aJaHUSA

Cumyayuonnoe 3aoanue 1

CpaBHuTE deNOBeUeCKHE KayecTBa M MNpodecCHOHAlbHbIE YMEHHs 3amaJHbIX U
OTEUECTBEHHBIX pyKoBojauTenel. Kakue pesepBbl MOBBIIIEHUS 3(PPEKTHBHOCTA YIIPaBICHUS
MIEPCOHAJIOM BbI MOXKETE Ha3BaTh?

Tecmoevie 3a0anus
1. I/IH,Z[I/IBI/I,Z[yaJ'ILHBIC 0COOEHHOCTHU YCJIOBCKA, IIPOABIAOIIUCCA B CHIIC, CKOPOCTH,

HANpPSDKEHHOCTH, YPaBHOBEUIEHHOCTH, MPOTEKAaHUsS €ro IICUXMYECKOM JEATENbHOCTH, B
CPaBHHUTEIHHO OOJIBIICH UM MEHBIIEH YCTOWYMBOCTH €€ HACTPOCHUI — ATO OIpE/ICTICHHE:



1.1 JImunoctu
1.2 UenoBeka
1.3 TemnepameHT
1.4 Nanusunga

2. CaHTBUHUK, (pJIETMATHK, XOJIEPUK, METTAHXOJHUK - 3TO BUJIbI:
2.1 Xapakrepa
2.2 TemnepaMeHT
2.3 UunuBunma
2.4 JIna"ocTH

3. CuibHBIN, ypaBHOBEIICHHBIN, UHEPTHBIN TUIT HEPBHOW CUCTEMBI, CIIOKOMHBIA POBHBIN — 3TO:
3.1 CaHrBuHUK
3.2 daermatux
3.3 Xonepuk
3.4 Menanxonuk

4. HeBbicokasi pabOTOCIIOCOOHOCTh, HEYPAaBHOBEIIEHHOE TOBEJCHUE, ciiabas HEpBHAs CHUCTEMa —
3TO XapaKTEPUCTHUKH:

4.1 CanrBuHuka

4.2 dnermaTuka

4.3 Xonepuka

4.4 MenanxoJinka

5. XapaktepucTuka NeATeTbHOCTH TPH HEOMPEACTICHHOCTH JUIsi CYObEKTa €€ TOCICICTBHA H
HAJIMYUU TPEANOJIOKEHUH O BO3MOXKHBIX HETaTUBHBIX IIOCIEJACTBUSIX B Cllydyae Heycrexa
(Hakazanue, 00J1b, TpaBMa, MOTEPS MPECTHIKA) — ITO :

5.1 Puck;

5.2 Yrpo3a;

5.3 Bneuenue;

5.4 Bous.

6. Puck ObiBaer:
6.1 CutyaTUBHBIM;
6.2 HaacuTyaTUBHBIM;
6.3 OnpaBlaHHbBIM;
6.4 Bam Bapuanr (6.1, 6.2 1 6.3)

7. Cxoupko 1o kKoHIenmu Kpemepa cyiecTByeT TUIIOB OPraHU3alUU Tea:
7.1 Onun
7.2 Ilate
7.3 Tpn
7.4 CeMb

8. Haznauaetcs ouiuanbHO, JArOTCS 3aKOHOM OMpe/IeNieHbl MpaBa, HECET OTBETCTBEHHOCTH Mepel
3aKOHOM. JTO OTIUYUTEIbHBIC YEPTHI:

8.1 JIunepa

8.2 PykoBoaurens

8.3 IlogunHeHHOTO

8.482+8.1



9. OpHeHTHPOBAH HA MO3HAHWE BHYTPEHHETO W BHEIIHETO MUpPA, HA MOCTOSIHHBIE Pa3MBIIIJICHHS O
HayKe, WCKYCCTBE, JKH3HHU, OOYCIaBIMBaeT HHU3KYI0 OOIIUTEILHOCTh, HEYMEHHE peliaTh
OpraHU3aI[MOHHBIC 33/Ia4YH — ITO THI XapaKTepa:

9.1 MEeIcInuTEID,

9.2 CobeceqHuK;

9.3 Ilpakruxka;

9.4 Nunusuna.

10. VHmuBUAYya bHO-TICUXOJOTHYECKHE OCOOCHHOCTH JIMYHOCTH, SIBJISIFOIMECS  YCIIOBHEM
YCIIEILIHOTO BBINOJIHEHUS €0 ONPEEIIEHHON 1A TEIbHOCTH — 3TO:

10.1 Xapaxrep;

10.2 CounanbHo crienupuvecKre YepThl;

10.3 MnuBuayanbHble HEOBTOPUMBIE YEPTHI;

10.4 CrocoGHOCTH.

3aoanus 014 éHeayOUmMoOpPHOIl CAMOCMOAMENbHOI padomul

1. HO}IFOTOBI/ITB AHHOTAIINN HOBBIX KHUT 11O JUCIIUIIJINHEC «IIcuxonorus YIIPABJICHUA.
2. IoaroroButs mokianel: «Pa3paboTka mpoOIeM ICHXOJOTHU B TMpeesiaX COIHOJIOTHN
«HaxorneHust 3HaHUI U3 TICUXOJIOTUH YIIPABIICHUS B TEOPUU YIIPABICHUSY.

Tema 3 UcciienoBanue u OleHKA JUYHOCTH
Bonpocsl 1i1s codecenoBanusi (YCTHOTO o1poca)

1. Crenudrika MEeTO0B MICUXOJIOTHH YIIPABJICHHUS.

2. Ilcuxonoruyeckre METOAbl U3y4eHHsI INYHOCTU B YIIPABJICHUU.

3. CouunanbHO-TICUXOJIOTUYECKUE METOIbl U3YUEHUSI OpraHU3al[ui B CTPYKTYpPE YIIPaBICHUS.

4. Merto/1bl, HaITpaBJICHHBIE HA PELICHUE YIIPABICHUYECKUX 3a]a4 U IPUHSITUS
YIpaBIECHUYECKUX PELICHUI.

5. MeTozpl OLICHKH U CAMOOLEHKU JIMYHOCTH.

6. CylHOCTb MOHATHS “JTOKYC KOHTPOJIS .

7. KauecTBa ¥ 4epThl YCHEIIHOTO PYKOBOAUTEISL.

8. [IpyuuHBI HEYCIIEIIHOTO PYKOBOJCTBA.

9. YnpaBiieH4ecKue poJid PyKOBOJAUTEIS.

10. KoMnoHeHThl MOTHBAIIMOHHOM c(hephl TMUHOCTH PYKOBOAMUTEIIS.

11. MOTHBBI pyKOBOIUTEISI HA PA3IUYHBIX YPOBHAX YIPABICHYECKOU IESATEIBHOCTH.

12. ®akTopsl BAUSIONINE HA AJMHAMUKY U CTPYKTYPY MOTHUBAIIMOHHBIX IIPOIECCOB
PYKOBOJIUTEIS.

P33H0yp0BHeBble 3aa4YM U CUTYAlHOHHBIC 3aJaHUSA

Cumyayuonnoe 3aoanue 1
Kakpe  Tumel  MEHEMKEpOB  MPUCYIIM  SAMNOHCKOHM,  3amaJHOEBpOINEHCKONH U
JTaTHHOAMEPHKAHCKOH J1enoBoi KynbType? CaenaiiTe cpaBHUTENBHBIN aHATTU3

Cumyayuonnoe 3aoanue 2

Uccnenyiite, opHeHTAalMW, MPHUHIMIBL, CHOCOOBI JCWCTBHUS TPUCYIIH COBPEMEHHBIM
PYKOBOJIUTENSIM B TOCYJAPCTBEHHBIX YUPEKACHUSIX U MEHEKepaM CMENIaHHOW, KOOTepaTUBHOM,
gacTHOU ¢opM coOcTBeHHOCTH. CpaBHUTE HX.



Tecmogvie 3a0anusn

1. MeTo Ha OCHOBE KOTOPOTO IMOJTy4aroT HH(OPMAIHIO 00 0OBEKTUBHBIX M CYOBEKTHBHBIX (pakTax
U3 CJIOB PECTIOHICHTOB:

1.1 Onpocsl

1.2 becena

1.3 TectupoBanue

1.4 HaGmonenue

2. Kako#i MeToj MO3BOJSET MOMy4aTh HH(DOPMAIHIO, NAIONIYI0 BO3MOXKHOCTH IPOTHO3HPOBATH
MOBE/ICHUE JIMYHOCTH B OTIPECIICHHOW CUTYaIUH:

2.1 Ompocsl

2.2 becena

2.3 TectupoBaHue

2.4 HabmroneHue

3. Kako#i BUJI TECTUPOBAHMS TIO3BOJISIET UCCIIEIOBATh PA3BUTHE TBOPUYECKUX CIIOCOOHOCTEH:
3.1 KpeaTuBHblit
3.2 IIpoexTHbIN
3.3 JIn4HOCTHBIN
3.4 NnTemnexra

4. Kakoi u3 METOOO0B NMECT ACJICHUEC HAa KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC MCTOIbI:
4.1 DKCriepUMEHT
4.2 Onpocsl
4.3 MeTtoa u3y4eHus: TOKyMEHTOB
4.4 TectupoBaHue

5. Kakoil BuJ TECTUPOBAHUS WCIOIB3YETCS [UIsi OOHAPY)KCHHUS JIOTHYECKOTO OTHOIIEHUS,
c000pa3uTeILHOCTH, 0000IICHHUS

5.1 UnTennexra

5.2 JlocTmxxeHui

5.3 Bo3MoxHoOCTEH

5.4 JInuHOCTHBIE

6. Kakoif MeTo1 ICMXO0JIOTHH YIIPaBICHUSI UMEET BU MPUPOIHBIX U Ja00PaTOPHBIX UCCIICIOBAHUIA:
6.1 DxcniepumMeHT
6.2 Onpocsl
6.3 Metoa u3y4eHus: JOKYMEHTOB
6.4 TectupoBanue

7. Pa3HOBHIHOCTBIO KAaKOIO METOJa IICHUXOJIOTUM YIPABJICHUS SBJSIOTCS METOJbl KOHTEHT -
aHanM3a 1 OuorpauuecKuii MeTo:

7.1 DkcniepuMeHT

7.2 TectupoBanue

7.3 Onpocsl

7.4 U3yueHnne N10KyMEHTOB

8. Pa3HOBHUIHOCTSIMH MeTO/1a HAOIIOACHUS SIBIISIOTCS:
8.1 Meron onvcaHus 3HAYUMBIX CUTyalui
8.2 Metoa 000011eHNsT HE3aBUCUMBIX XapaKTePUCTUK
8.3 Ilcuxosornyeckuii aHaau3 NpoaYKTUBHOCTH AEATENBHOCTH



8.4 Bce BbllIE IEpEUNCICHHbIE

9. Kakoii MeToz sIBISETCS OCHOBHBIM METOJIOM MCCIICZOBAHUH B MCHXOJIOTHH, CaMbIM HaJIe)KHBIM
CPEACTBOM IOJIyYEHHsI JOCTOBEPHON MH(OpPMAITIH:

9.1 DkcniepumeHT

9.2 Onpocsl

9.3 Habmonenue

9.4 TectupoBanue

10. K kakuMm KadecTBaM PYKOBOJUTENS OTHOCHTCS CTPEMJICHHE PYKOBOJUTENSI K TOCTOSHHOMY
COBEPIICHCTBOBAHUIO:

10.1 Icuxonoruyeckum

10.2 NHTEmIeKTYa IbHBIM

10.3 IpodeccronansHbIM

10.4 ConnanbHbIM

3aoanusn 013 6HeAyOUMOPHOI CAMOCHLOAM EJILHOU PAGOn bl

1. TloAroTOBUTH TECTHI OTHOCUTEIBHO OIICHKH: TEMIEpaMEHTa JIMYHOCTH, XapakTepa
JINYHOCTH, CIIOCOOHOCTEH JTHYHOCTH.
2. IlpoBecTr TMYHOE TECTUPOBAHUE U OLICHUTH PE3YJIHTATHI.

CwmbiciioBoit moayJb 2 IlcuxoJioruss pyKoBoACTBa M KOH(IMKTOJI0THSI B TPYA0OBOM
KOJLJICKTHBE

Tema 4. Ilcuxosiorusi pyKoBoACTBA M JIMJAEPCTBA
Bonpocsl 1i1s codecenoBanusi (YCTHOTO o1poca)

1. TunoBble M UHIUBUAYAIbHBIE CTUIIN, IPUHIIUIIBI U IPUEMbI PYKOBOICTBA.

2. ®eHOMEH PYKOBOJCTBA, €0 COCTABIISIONINE U UX B3aUMO/ICHCTBHE.

3. Tunbl MEHEIKEPOB B aMEPUKAHCKOW KOPIOPATUBHOMN KYJIbTYpE.

4. HoMeHKIaTypHbIN OPUHLUIT PYKOBOJICTBA U KaKHE€ NICUXOJIOTMYECKHUE YCTAHOBKU OH
«TIPUBWI» 4ieHaMm oOriecTa?

5. OcHoBHbIE (aKTOPBI, KOTOPBIE JEHCTBYIOT Ha YeJIOBeKa Mpu (GOPMUPOBAHUHU €T0 KaK
PYKOBOJIUTEIS ONPEEIEHHOTO THUIIA.

6. Tunsl pykoBOAHUTENEH, KOTOPBIE CYILIECTBYIOT B OT€YECTBEHHOM JI€TIOBOM KYIbTYypeE.

7. Ycnex pykoBOJICTBA. 3aBUCUMOCTD yCIieXa OT CTHJI pyKOBOJCTBA

P33H0yp0BHeBble 3aa4YM U CUTYAlHOHHBIC 3aJaHUSA

Cumyayuonnoe 3aoanue 1

[Ipoananu3upyiiTe NPUYMUHBI TOBBIINICHHsS PAOOTHUKOB B JOJDKHOCTH U TEpEeBOJE Ha
HU30BYIO JOJKHOCTh. Kak 3T mpoliecchl MOBBIIICHHUS] M TIOHWKEHHUS CBSA3aHBI C JTUYHOCTHBIMHU
KauecTBaMH, YepTaMu, Mpo(HecCHOHATbHBIMA YMEHUSIMH PAOOTHUKOB?

Cumyayuonnoe 3aoanue 2
[IpoBenuTe mapamiensHbI aHATU3 TPEOOBAHUH K MPETEHIEHTaM Ha JOHKHOCTh MEHEKepa
B 3aI1aIHOEBPOTICHCKOM, aMEPUKAHCKOM U STIOHCKON JIETOBBIX KYIbTypax.



Tecmogvie 3a0anusn

1. Cucrema TpPUHIMIIOB, HOPM, METOJOB M TNPHEMOB BO3JCHCTBUS Ha MOJYMHEHHBIX C LENbIO
3G PEKTUBHOTO OCYILECTBJICHUS YIPABICHUYECKON HEATENbHOCTH M JOCTH)KEHHUS IOCTABICHHBIX
Lesnen:

1.1 Merox ynpaBieHust

1.2 IMogxox K yrpaBieHUIO

1.3 Crunb ynpaBiaeHUs

1.4 YrpaBneH4yeckoe BO3/ICHCTBHE

2. Meto1 BO3CHCTBUS pyKOBOIUTEIIS HA TIOJYMHEHHBIX TIPU aBTOPUTAPHOM CTHIIC YIIPABIICHUS:
2.1 Ipuxkas
2.2 Toompenue
2.3 TloGyxneHue K 1eHCTBUIO
2.4 TIpocwba

3. ®opMaMu aBTOPUTAPHOTO YIPABICHUS SBISETCS
3.1 [TarpuapxansHoe
3.2 BropokpaTu4eckoe
3.3 ABTOKpaTH4eckoe
3.4 Bce BbllIE IEPEUNCIEHHOE

4. Kakoil cTWiIb pYKOBOJACTBA OCHOBBIBAECTCA Ha KOJUIETHAJBHOM MPHHATHM PELICHHUN
PYKOBOJUTENISAIMH, IIHPOKOM HH(MOPMUPOBAHHOCTH YIPABIEHYECKOTO ammapara o pelaeMou
npobieme, eIl OpraHu3aliy, a TaKkKe HH(QOPMUPOBAHHOCTHIO BCEX COTPYJHUKOB O BBIIIOJHEHUU
HaMEUEeHHbIX 3aJ]a4 U LIeJeH:

4.1 ABTOpUTapHBII

4.2 JlemokpaTU4eCKui

4.3 JInuGepanbHbIi

4.4 CoBpemeHHbIe (HOBaTOPCKKE) KOHLEIIIMN CTUIISI pyKOBOJCTBA

5. TlpuHIMn ympaBJIeHHWsS, YacTO HCIOJIB3YIOT PYKOBOIUTEIHM, KOTOpPbIE HE UYYBCTBYIOT CeOs
YBEPEHHO Ha CBOEM MECTE WJIM YK€ HaJIeJICHbl MAHUEH MOJ03PUTEILHOCTH

5.1 Dddexr keTkn

5.2 «Kax ol cecTpe Mo cepbram»

5.3 «Tuxoe Tensa AByX MaToOK COCET»

5.4 Pa3nensiii u BIacTBYM

6. [TpuHIMI PYKOBOJICTBA MPEyCMATPUBAIOIIMNA CUMYIIALUH, KaK OJJHOTO U3 phIYaroB yIpaBJICHUS:
6.1 «Kaxpaoii cecTpe 1o cepbre»
6.2 Dddext kieTku
6.3 «Tuxoe Tensa AByX MaToK COCET»
6.4 Paznensii u BlIacTByi

7. Tun MeEHeIKepOB B aMEPUKAHCKON JEJIOBOM KyJabType, TMpeArnoiaraeT coOIoeHIe
TPaAULIMOHHON CUCTEMBI IIEHHOCTEH, BKIIIOUasi pabouyro 3TUKY U YBaXKEHUE K APYTUM JIHOJISIM:

7.1 Boplisl ¢ IKYHTISIMU

7.2 Macrepa

7.3 Urpoku

7.4 Jlrogu xoMnaHuu

8. IloaTHUIBI «IBBEDY U «JIMCBD OTHOCSITCS K:



8.1 Mactepa

8.2 Bop1sl ¢ JKYHIIISIMU
8.3 Urpoku

8.4 JIronu xomnanuu

9. Kakue THITBI MEHEKEPOB BBLICISIIOT B TPAKTUKE OTEYECTBEHHBIX JAETOBBIX OTHOIICHHS:
9.1 IlItabuctsl, ¢Irorepsl, KKOHCITHPATOPHI»
9.2 «bop1ibl 3a crIpaBeATMBOCTb»
9.3 «maxapu» U «MMHUTATOPBD»
9.4 Bce BhlLIENIEPEYNCIICHHBIE

10. K xakoMy THIy MEHEKepa OTHOCATCS PYKOBOJIUTEIH, MPEKIE BCEro, WCIOTHUTEIbHBIC, C
YeTKOW e OpraHM30BAaHHOCTBHIO, CIIOCOOHBI BOCHPHUHUMATh W HANPAaBIATh TOTOKH Kak
CTpaTeTMYeCKOH, TaK W TEKylmed WHPOpMAlMi W B COOTBETCTBHH C OTUM YIIPABJATH
MTPOU3BOJICTBEHHBIM WJIM OPTraHU3aIMOHHBIM TIPOTIECCOM?

10.1 «IIITabucTe»

10.2 «Koncnupatops»

10.3 «Dmrorepoi»

10.4 «bop1bl 3a cipaBeITUBOCT)

3aoanusn 0na 6HeayOUMOPHOU CAMOCHOAMENbHOU Padombl

1. TlogrotoButs  gokmanel:  «PykoBoguTeNnb, Kak JUAEpP B  OpPraHU3AIMNY;
«IIcuxonornuecknue OCOOCHHOCTH CTWJIEH PYKOBOACTBa», «TpymHOCTH, TpeOOBaHHUS W
orpaHHueHusi B paboTe pykoBoauTens»; «KauecTBa U uepThl pyKOBOJIUTENS, KOTOPbI 1oOUBaeTcs
ycnexay; «[IpoGnemMbl ojia B ynpaBieHUN;

2. [loAroTOBUTH MPUMEPHI CUTYAIIM CBSI3aHHBIX C HEOOXO0IUMOCTBIO BBIOOPA 3(PPEKTUBHBIX
CPEIICTB BIMSHUA CyOBEKTa HA OOBEKT YIPABICHHS

Tema 5. Ilpupoaa KOHPIUKTOB U 00bEKTUBHbIE MPUYMHBI BOSHUKHOBEHHUS J1€JOBBIX
KOH(}JINKTOB

Bonpocsl 11s codecenoBanusi (YCTHOTO o1poca)

1. OpranuzanroHHble KOHGIUKTHI U CPEACTBA UX pa3peIICHUs

2. TpynoBo# KOJJIEKTUB KaK silueiika BOSHUKHOBEHUS JETOBBIX KOH(IUKTOB
3. TpaauIIMOHHBIN B3I HA KOH(PIUKT B KOJUIEKTHBE

4. CoBpeMeHHOE TOJIKOBaHHE KOH(IIUKTA B KOJJIEKTHBE

5. YnpapneHnue KOH(PIUKTaMU B OpraHU3aIiu

Pa3HoypoBHeBbI€ 321244 M CUTYAIlHOHHbIE 321aHUS

Cumyayuonnoe 3adanue 1

Ha mpeanpusituu ObUIO BBEIEHO MPABUIIO, 3ampellarliee KypeHHe BHYTPH MOMEIICHHIA.
HekoTopble KypuJbIIMKKA Hayald YCTpauWBaTh dYacTble W 3aTSHKHBIE TEpPEeKyphl, WHOTAA 3a
npenenaMu TOMEHIeHUs. JTO BBI3BAJIO BO3MYIIEHHWE CpEeld HEKYypsIIUX U3-32 TOT0, YTO
COTPYIHHKH HE BCErJa BOBpeMs OTBe4Yald Ha TenedoHHble 3BOHKH. [IprueM HeEKOTOpbIE
COTPYIHHKH KYpWJIM JEHIEBBIE CUTApeThl ¢ HENmpUATHBIM 3amaxoM. llltar pa3Owmics Ha nareps
KYPUJIBIIIUKOB U T€X, YTO HE KypsT. KypuibIIMKH JOJDKHBI OBUIM KakK-TO YJOBJIETBOPSITH CBOIO
MIPUBBIUKY, HEKYpsIIHE MEePEKUBAIOT U3-3a UPE3MEPHO YaCThIX MEPEeKypoB Koyuier. B ogHoM u3
OTJIeNIOB OBLIO MPOBEACHO COBEIIAHUE C IIENIbI0 YCTpaHEeHHsI BOSHUKIIHX criopoB. [locne 6ypHoro



00CyX/IeHHsI BOIIPOCOB O BpeAE KypeHHS U NMPEHMYIIECTBAX HE KYPEHHUS YYaCTHHKH COBEIAHUS
MEPEIUTH K 00CY)KIACHUIO TPAKTUIECKUX aCHIEKTOB MPOOJIEMBI.
3aoanue:
1. HazoBute GyHKINH, KOTOPBIE BHITIOTHACT JaHHBIA KOHPIUKT. OOOCHYITE OTBET.
2. K kakomy THITY OpraHU3allMOHHBIX KOH(PIUKTOB OTHOCHTCS OIKMCaHa Crop?
3. Onpenenute NPUYUHBI, IPUBEANINE K KOHQIUKTY B TPYJOBOM KoJutekTuBe. K kakoii rpymre oHu
MIPUHAJIEKAT.
4. IlpemioxxuTe aaropuT™ YIIPaBJICHUS OMTUCAHHBIM KOH(IIUKTOM.
5. [loctpoiite kKapTy JAHHOTO KOH(DIUKTA.
6. [IpeyoxxuTe cTpaTeruu pa3penieHust KOHPINKTa CTOPOHAMHU.

Tecmoegvie 3a0anusn

1. OpraHn3alMOHHO-TEXHOJOTHYECKast cucreMa B nporecce IIPOU3BOJICTBEHHON
AKHU3HEIEATEIbHOCTH YEJIOBEKA BKJIIOYACT:

1.1. mpouiecchl pa3paboTKU U peaan3aluy KaApoBOW MOJUTUKN HA NPEAPUITHH;

1.2. aBM>KEHUE BCEX BUJIOB PECYPCOB U SKOHOMHUYECKUE PE3YJIbTaThl XO3IMCTBEHHOM A€ATEIbHOCTH
MIpeNPUSTHS;

1.3. mpoueccsl opraHu3aluu JesiITeNbHOCTH U COBOKYITHOCTh BCEX OCHOBHBIX (BCIIOMOTATENbHBIX)
TEXHOJIOTUYECKHX MPOLECCOB NPEaNpUATHs, MOCIEeI0BaTEIbHOE M KaueCTBEHHOE BBINIOJHEHUE
KOTOPBIX 00€CeYUT HOpMaIbHBIN MPOIECC TPOU3BOJICTBA U pPeATH3AIMH TPOTYKIIHNH;

1.4. Bam BapuaHT OTBETA.

2. CoumanbHO-TICUXOJIOTHYECKasi CHCTeMa B IPOLECCe MPOU3BOIACTBEHHON XKHU3HEACSITEIbHOCTU
YeJI0BEeKa BKIIIOYAET:

2.1. mporecchl pa3pabOTKH U peaTnu3aiy KaapoBOi MOJUTHKH Ha MPEITPUATHH;

2.2. IBUKEHHUE BCEX BUJIOB PECYPCOB U SKOHOMUYECKHUE PE3YIbTATHI XO3IUCTBEHHOU ACSITEILHOCTH
MIpeNPUITHS;

2.3. mpolecchl OpraHu3alny JesiTeTbHOCTH M COBOKYITHOCTh BCEX OCHOBHBIX (BCIIOMOTATENbHBIX)
TEXHOJIOTHYECKUX MPOLECCOB MPEIIpUSTUS, IOCIEA0BATEIbHOE M KAYECTBEHHOE BBIMOJIHEHHE
KOTOPBIX 00eCeuruT HOpMaJIbHBIN MPOIECC TPOU3BOJICTBA U PEATH3AINH ITPOTYKIIUH;

2.4. Bal BapuaHT OTBETA.

3. Opranu3anoHHbIA KOHMIUKT - 3TO:

3.1. CTONKHOBEHHE MPOTUBOMOJOKHO HAIMPABICHHBIX JEHCTBUIl Y4aCTHUKOB KOHQIMKTA,
BBI3BAHHOE PACXO0KJIEHUEM HHTEPECOB, HOPM TOBEICHUS M IICHHOCTHBIX OpPUEHTAIUi, KOTOpbIE
BO3ZHHKAIOT BCJIEJICTBME HECOBMAJIeHUS (hOpMabHBIX HAYMHAHUM M PEalbHOTO MOBEICHUS YICHOB
KOJUIEKTHBA;

3.2. CTOJIKHOBEHHE MHTEPECOB U MHEHHI, OIICHOK MEXAy MPEACTABUTEISIMU PA3IUYHBIX TPYII MO
MOBOJ1y TPYJIOBBIX OTHOIIICHUM;

3.3. CTOJIKHOBEHHE MEXK/1y JIOJbMU B IPOIECCE UX OOIIEHUS U COBMECTHOM NI TEIbHOCTH;

3.4. CTOJIKHOBEHHE MPOTHUBONOJOKHO-HAIIPABIECHHBIX LI€JIel, WHTEPECOB, NO3ULMNA, MHEHHH
CyOBEKTOB B3aUMO/ICHCTBUS.

4. OpraHu3ainoHHbIe KOH(QIUKTHE MOTYT BO3HUKHYTh M3-3a!

4.1. HEeKOHKPETHOCTh TpeOOBaHUIL, IPEABABISAEMBIX K PAOOTHUKY;

4.2. cymecTtBytome GyHKIHOHATbHbIE 00S3aHHOCTH;

4.3. mposIBIEHHS 3TOU3MA;

4.4. urHOpUpOBaHKE TPEOOBAHUH, TPEIBABISIEMBIX pAOOTHUKY CO CTOPOHBI OPraHU3aIINH.

5. UapopmatuBHas PyHKIMS OPraHU3aIIMOHHOTO KOH(MIMKTA BHITIOJIHSAETCS Yepes:
5.1. curHanu3upyOWUN U 30HAUPYIOLUINI aCTIEKThI;



5.2. cUTHANIM3UPYIOIUN U KOMMYHUKATUBHBIN aCIEKTHI;
5.3. CUTHAIM3UPYIOLUI U PETYIUPYIOIINH aCIIeKThI;
5.4. KOMMYHUKATUBHBIN U PETYIUPYIOLUIUI aCIEKTHI.

6. Kakas pyHKIMS OpraHM3aliMOHHOTO KOH(MIMKTA MpeAnoiaraeT Co3qaHue Ipymibl, yCTAHOBJICHHUE
Y TIOJIICpKaHNEe HOPMATHUBHBIX U (PU3MUYECKUX TPAHHUIL TPYIIITHI?

6.1. MadopmarmonHas;

6.2. UHTErpalMOHHAas;

6.3. HHHOBALIMOHHAS;

6.4. ponesas.

7. Kakass ¢yHKIHS OpraHU3aIMOHHOTO KOH(MIMKTA MO3BOJISIET MPEOJI0JICTh MPEMSATCTBUS HA TyTH
HKOHOMHUYECKOTO, COMAIBHOTO WJIH JyXOBHOTO Pa3BUTHUS KOJUIEKTHBA?

7.1. UndopmarimoHHas;

7.2. UHTErpalMoHHAas;

7.3. HHHOBAIIMOHHAS;

7.4. ponesas.

8. KoHGmMKT MexIy aBTOpPUTApHBIM CTHJIEM VIPaBICHUS PYKOBOJAUTENSI U CTPEMIICHUEM
HEKOTOPBIX MOTYMHEHHBIX K MHUIIUATHBE - 3TO MIPUMeEp:

8.1. KoH(IUKTa C BHELIHEHN Cpeaoi;

8.2. BHYTpPEHHET0 MEXHHIMBUYyaTbHOTO KOH(DINKTA;

8.3. BHYTpEHHET0 MEXTPYIIOBOr0 KOH(IUKTA;

8.4. BHYTpU-TPYIIIOBOTO KOH(IIUKTA.

9. ConepHUYECTBO CTOPOH 3a KapbEPHBIE 1IN - 3TO IPUMEP:
9.1. xoH(MKTa ¢ BHEIIHEH CpeOH;

9.2. BHYTpEHHETr0 MEXUHAUBHUIyaTbHOTO KOH(IINKTA;

9.3. BHYTPEHHETO MEXTPYIIOBOT0 KOH(MIUKTA;

9.4. BHYTpEHHEr0 I'pyNIoBoro KOHGIMUKTA.

10. KoHpnuKT Mexay coBIIafeNibliaMy IPEIIPUITUS - 3TO IPUMED:
10.1. koH(pIUKTA ¢ BHEUTHEH CPEIO;

10.2. BHYTpEeHHETO MEKHUHIUBHUIYAIBHOTO KOH(MIMKTA;

10.3. BHyTpEHHET0 MEKXTPYIIOBOTO KOH(IIMKTA;

10.4. BHyTpHU-TPYIIIOBOTO KOH(IUKTA.

3adanus 013 6HeAyOUMOPHOIL CAMOCHOAMENbHOU Padombl

1. M3yunTh MpaBOBBIE aKThl, KOTOPHIE YCTAHABIMBAIOT MPUHIMIBI U HOPMBI COIUAIBHOTO
MapTHEPCTBA, Y4acTUsi pabOTHUKOB, MPO(COI030B B pa3pEIICHUU TPYIOBBIX KOH(IUKTOB.

Tema 6. KonpaukTHOCTB B cuctemMe '"'PykoBoauTENb-KOMIEKTUB' M MyTH yNIPaBJICHUS
ero.

Bomnpocs 1151 codeceroBanusi (YyCTHOTO OIPoca)

1. PykoBoauTens u ero kayectsa. [IpuunHbl KOHMIUKTOB PYKOBOAMUTENS € MOAYMHEHHBIMU
U CPEJCTBA NPEOJ0JIECHNS HEAOPA3yMEHNN MEXAY HUMHU

2. YnpaBieHYecKHe peleHNs, KOTOPbIe MPUBOAAT K KOHPIUKTY

3. YopaBiieHne conuanbHOICUXOJIOTMUYECKUM KIIMMATOM B KOJJIEKTHUBE

4. KoHTpoab M oOmHMOKH, KOTOpblE BO3HHMKAIOT NpU €ro mnpoBefeHud. Jlnunas



OTBETCTBEHHOCTb U CAMOKOHTPOJIb
5. KoH(nUKTHOCTH B NEpHO/ BHEAPEHUS] HHHOBAIMH U ITyTH MPEOJ0JICHUS COMPOTUBICHUS
KOJUIEKTHBA

Pa3H0yp03HeBble 3a1a4Y1 1 CUTYallMOHHbBIC 3aIaHUA

Cumyayuonnoe 3aoanue 1

B I'O BIIO «loHHYOT Obu1o mpHUHATO pelIEHUE MPOBECTU 3KCIIEPUMEHT U IMEPEBECTHU
CTYICHTOB Ha OOydeHHE 10 KpEeIUTHO-MOIYIbHOU cucteme. Ilocme OOBSBICHUS TaKOTO
YIPaBIEHYECKOTO0 PELIEHUS! PYKOBOJCTBO YHUBEPCHUTETA CTOJKHYJIOCH C PSAJOM COIPOTUBIIEHHM
KaK CO CTOPOHBI CTYJIEHTOB, TaK M CO CTOPOHBI IPENOAABATEIbCKOTO COCTaBa, YTO MPUBOJIUIO K
BO3HUKHOBEHHIO KOH(DIUKTHBIX CUTYaIHi.

3aoanue:
1. HazoBute kauectBa pykoBomutens BVY3A, kotopble OyayT cmnocoOCTBOBaTh M MeIIaTh
BHEJIPEHUIO SKCIIEPUMEHTA.
2. Ilpeanosxxure Mepbl ISl CTAOMIIN3AIMH COLIUAIBHO-TICUXO0JIOTUYECKOTO KIMMAaTa B KOJJIEKTUBE.
3. OnpenenuTe rpymibl TPUYUH UHHOBAITMOHHOTO KOH(IUKTA.
4. CocTaBbT€ CHUCTEMY MEPONPHUATHUI MO MOJTOTOBKE KOJUIEKTHBA MPENOJAaBaTENIe U CTYJEHTOB K
BHEJIPEHUIO HOBOBBEJICHMSI, KaKyto Obl Bbl BbIOpanu Ha MecTe pyKOBOUTEIIS.

5. IlopekomMeH1yiITe MEpHI JUIsl CHUKEHHSI COMIPOTUBJIEHUS KOJUIEKTHBA HOBOBBEJICHUIO.
Tecmoegvie 3a0anusn

1. Kakue kadecTBa MEHEKepa CIHOCOOCTBYIOT BBIOOPY TaKTUUYECKH-BEPHOTO TOBEIEHUS B 30HE
KOH(HMKTA?

1.1. cnocoOGHOCTH K OpraHu3aluy TPYIOBOTO TMpOIecca, KOMIIETEHTHOCTh B PpEHICHUU 3a/ad
MOApa3/IeJIeHNUS;

1.2. BrIcOKas KyJabTypa NOBEACHUS, 3HAHUS U HABBIKU B 00JIACTU ATUKH JIEJIOBBIX OTHOIICHHIA;

1.3. mopsAI0YHOCTh, BHICOKOMEPHE, 3aMKHYTOCTb;

1.4. Bam BapuaHT OTBETA.

2. Kakoii Tum "TsHKeNbIX pyKOBOAUTENICH" jKeNaeT JTIF000H IIEHOH KOHTPOJUPOBATH JIFOACH?
2.1. 3agaBaka;

2.2. Mennennslii 0occ;

2.3. boern;

2.4. JIscrel.

3. Kakoii tun "TpyAHBIX pyKOBOAMTENEH" OTKIAABIBAET pelleHrne KOH(DIUKTHBIX BOMPOCOB H3-3a
0O0SI3HU TIPEATOJIOKHUTD OIITHOKHU?

3.1. 3amaBaka;

3.2. MenneHHsli 6occ;

3.3. boer;

3.4. JIscTen.

4. Jlnsg KOTOpOTO THIA «TPYTHOTO PYKOBOIUTENS» MECTh SBISCTCS OPYIHEM JIOCTHIKCHUS
CTPaBEITUBOCTH ?

4.1. 3agaBaka;

4.2. Mennennslii 6bocc;

4.3. boer;

4.4, JIncrel.



5. Kakoii tun "Tsaxenoro pykoBoauTeNsl" TOBOPHUT JIFOJSAM TO, YTO OHM XOTSAT CJIBIIIATE?
5.1. 3amaBaka;

5.2. Mennennsiii 6bocc;

5.3. boer;

5.4. JIscrew.

6. Kakoii Tun "TpyIHOTO PYKOBOJUTENA" CTPEMHUTCS CKPBITh COOCTBEHHBIE TTPOCUETHI?
6.1. «JIlenueny;

6.2. <MHTPOBEPTY;

6.3. «Bce3HaMKay;

6.4. «1IECCUMUCTY.

7. Kakoii Tun "Tsxkenbix pykoBoauTesneil" oOBUHSAET APYrux, He JIIOOUT paboTaTh B rpymnmax?
7.1. «JleauBeny;

7.2. «<AHTPOBEPTY;

7.3. «BCce3HaiiKay;

7.4. «IECCUMHUCT.

8. Ecim mpu koHGIWKTE PYKOBOAWTENh BCIIOMHHAET JPYrHe€ CIIOPHBIC COOBITHS, KOTOpPBHIE HE
HMEIOT C JaHHOM TeMOI HHYero oOIIero, To Kakas olmnOKa HMeeT MeCTO?

8.1. HeKkoHKpeTHOCTB;

8.2. HeMPOIYKTHUBHOE OOIEHNE;

8.3. 00001IeHHOCTD;

8.4. oTropakuBaHHUE.

9. Eciin pyKOBOJIUTEIIb HE JKEJIAET MOCMOTPETh HA CHOPHBIA BOMPOC IJ1a3aMH JAPYTrOid CTOPOHBI, TO
MPOUCXOIUT OIIHNOKA:

9.1. KOHKPETHOCTH;

9.2. HEMPOIYKTUBHOTO OOIICHMS;

9.3. 00001IEHHOCTH;

9.4. OTTOPOXKEHHOCTH.

10. Ecnu pykoBOOUTENh HE 3aMeyaeT CBOUX NOJYMHEHHBIX, HE YYUTHIBAET WX MHEHHE, TO
CYIIECTBYIOT:

10.1. HegocTaTKy B MHAUBHUIYaJIbHOM CTUJIE PYKOBOJICTBA;

10.2. HapyiieHue eIMHCTBA OOIECTBEHHBIX U JTMUYHBIX HHTEPECOB;

10.3. HEpUTMUYHOCTH ¥ HECTAOMIILHOCTH PEXUMA TPYAA;

10.4. HapyiieHre HOPM 3aKOHOJATENIbCTBA.

3aoanus 013 6HeAyOUMOPHOI CAMOCHOAMENbHOU Padombl

1. Pa3paborarh cucremMy METOJOB, HauOoliee YacTO MPHUMEHSEMBIX MPU MPOodUITAKTHKE
KOH(DIUKTOB B MPEANPUATUU-0a3e PAKTUKE.

2. OmpenenuTh THUIl COLMANBHO-TICUXOJOTHYECKOH aTMochepsl B KOJUIEKTHBE, MPOBECTH
aHaJlM3 COCTOSIHMSI €€ COCTABJISIIOIIMX U JaTh XapaKTEPUCTUKY YCIOBUSM ONTHUMH3AINH B PaMKax
pa3paboTaHHOTO KOH(DIMKTA.



CwmbiciioBoit Moayib 3 [lcuxororuyeckne 0CHOBBI MIPOLECCAa YIIPaBJIeHUSA
Tema 7. /luana3zoH BO3MOXKHBIX BbIX0/10B U3 KOH(JINKTA
Bomnpocs 1151 codeceqoBanusi (YyCTHOTO OIPoOca)

1. Ilcuxonoruyeckne XapakKTepUCTUKN MEHEDKEpa BaXKHBI JJIs1 BRLIOOPA TAKTUYECKU
BEPHOTO MMOBECHHSI B 30HE KOH(IHKTA

2. IocnencTBus KOHGIMKTOB JJIs JTUIA U KOJUIEKTHBA

3. MeTo/ipl yIIpaBICHUYECKOTO BIUSHUS HA MOCICICTBUS KOHPIUKTOB

Pa3H0yp0BHeBble 3ala41 1 CUTYyallHOHHBIC 3a/IaHUHA

Cumyayuonnoe 3aoanue 1
[IpoBenute uccienoBanue «ddexra yyxoro MyHaupa». CHocoOCTBYeT WIM MEIIAET
yCIIeXy B ICATEIILHOCTH M KU3HU?

Cumyayuonnoe 3a0anue 2
Ompenenure Kakoe BIMSHUE Ha MPOJBIKEHHE TI0 CITY>KOe MPOU3BOIUT YMEHUE HAJIAXKHUBATh
OTHOIIIEHHUS ¢ HAYAIHCTBOM, IMOTYMHEHHBIMH M KOJIJIETaMH 10 padoTe.

Cumyayuonnoe 3a0anue 3
Ormpenenure Kak B3aUMOCBS3aHBI CTaTyC COTPYTHUKOB U CTIOHTAHHOE 3aHITHE MECT B
rpolLecce MPON3BOACTBEHHBIX COBEIIAHUN MU JIENTOBBIX «JIETYUEK».

Tecmoevie 3a0anus

1. Kakue ncuxonoruvyeckue TpeOOBaHUsI MPEABIBISIOTCS K KaHIUAAType MEeHeKepa?
1.1. CkopocTb peakiuu; 1eJ0BbIe KaUeCTBA; CTHJIb YIIPABICHUS; MOTUBALIUS TPYIA;
MIPUBJIEKATEIbHAS BHEIIHOCTD;

1.2. ObIcTpOTa peakiiy; 1eI0BbIE KaUeCTBA; CTUIIb YIIPaBJICHUS; MOTUBALIUA TPYa;
OpPUEHTHUPOBOYHBIE LIEHHOCTH;

1.3. cunpHas BOJISL; OpraHU3aTOPCKUE CIIOCOOHOCTH;

1.4. Bam BapuaHT OTBETA.

2. Kakyto crpareruto B KOH(QIUKTE BBIOMPACT YEJIOBEK C 3aHM)KEHHON CaMOOLIEHKOM?
2.1. HacrynarenbHyto;

2.2. 060pOHUTEITBHYIO;

2.3. KOMOMHUPOBAHHYIO;

2.4. KOH(pPOHTAIUH.

3. Kakoii pe3ynbTaT KOH(QIUKTOB Yallle BCEro JOCTUTAIOT JIO/IU C 3aHUKEHHOM CaMOOILIEHKOI1?
3.1. «be3paccyHble» KOMIPOMUCCHI;

3.2. «pa3yMHbIe KOMIIPOMHMCCHI;

3.3. BBIUTPHILL;

3.4. oTcTanBaHUE CBOUX IMO3UIIHIA.

4. Kakoe OTHOIIIEHHE K TIOPAKEHUIO B KOH(MIMKTE XapaKTepHO IS YeJIOBEeKa C 3aBBIIICHHON
CaMOOIIEHKOM?

4.1. Octpo SMOIMOHATBHAS peaKIlvs, CKIIOHHOCTh MEPEKIIabIBaTh BUHY 32 MOPaXKEHUE B
KOH(}IUKTE HAa 00CTOSATENHCTBA UM HA APYTUX YIACTHUKOB;

4.2. maHWKa, YyBCTBO BUHBI 32 MIOPAKEHUE;



4.3. HecTIOCOOHOCTh KOHCTPYKTUBHOTO aHAIN3a COOCTBEHHOTO TIOBE/ICHYS;
4.4. Baill BapuaHT OTBETA.

5. Ctpecc - 310!

5.1. cuIIbHOE TIPOSIBIIEHUE SMOLIMNA, KOTOPBIE BHI3BIBAIOT KOMIUIEKCHYIO (PU3HOIOTUYECKYIO
peaxkuIo, COCTOSHUE TyIIEBHOTO U MOBEJEHUECKOT0 PacCTPOMCTBA, CBSI3aHHOTO C
HECTIOCOOHOCTBIO JIUIAa ONTUMAIIBHO JEHCTBOBATh B COOTBETCTBYIOUINX CHTYALUSX;

5.2. ICUXUYECKOE COCTOSHUE arpeCCUBHOCTH, HEYTOBIETBOPEHHOCTH JIMLIA U IIEpeXUBaHUS Hey1ad,
BBI3BaHHBIX HEMPEABHUICHHBIMH TPYAHOCTSMH Ha ITYTH K JTOCTHKCHHIO LIEIIH;

5.3. HecrienuguUeckas peakiys opraHiuMa Ha CHUTYaIiio, Kotopas TpedyeT 0oJbiiel nim
MEHbIIEeH PYHKIIMOHAITBHOHN MIEPECTPONKN OpraHu3Ma, COOTBETCTBYIOIICH aanTaluu;

5.4. Bail BapuaHT OTBETA.

6. Kotopsie BBIIEISIOT IPU3HAKH CTPECCOB?

6.1. Ilcuxonoruueckre u UHPOPMAIMOHHBIE;

6.2. pu3noIOrNYecKue, COIHaIbHbIE U ICUXOJIOTMYECKHUE;
6.3. GDU3BHOJIOTUYECKHE U TICUXOJIOTHYECKHUE;

6.4. ICUXOJOTUYECKNE U KOMMYHUKAI[MOHHBIE.

7. UyBcTBO O€CrOKOKCTBAa paOOTHHKA OTHOCUTEIFHO CBOCH IIEHHOCTH U TIOJIOKEHUS B COITUATTBHOU
CUCTECMC OpraHru3allii BbI3BAHO!:

7.1. "meperpy3ka" unn” HegoTpy3Ka " pabOTHUKA,

7.2. KOH(QIIUKTOM pOJIEH;

7.3. IJIOXUMU YCIOBUSAMU TPYIA;

7.4. HeONPEeIETEHHOCTBIO POJICH.

8. ®axTOop TpyIIbl OPraHU3alUOHHBIX MPUYUH CTPECCOB XapaKTEPU3yeTCsl HapyILIEHUEM MPUHIIUIIA
eqUHOHaYaInA?

8.1. «Ileperpy3ka wim HeIOTPy3Ka pAOOTHHUKOBY;

8.2. «kKOH(IIUKT poJIeiin;

8.3. «1moxue ycioBHs paboThI»;

8.4. «<HeonpeACIIEHHOCTh POJICH».

9. PykoBoauTenb NpeAnpusTUS OTAACT YKIOHYMBBIE U HEOIIPEICICHHbIE YKa3aHUs IOJYMHEHHOMY,
YTO CHOCOOCTBYET BO3HMKHOBEHHIO cTpecca. K kakoil opraHu3alimoOHHON NpUYHHE OTHOCUTCS
CTpecc, MOSBUBIIUINCS y paOOTHUKA?

9.1. «Ileperpy3ka unu HeAOTPy3Ka paOOTHUKOBY;

9.2. «KOH(IHKT poJieii»,

9.3. «rioxue ycnoBusi paboThI»;

9.4. «HEONIPECICHHOCTD POJICH».

10. HayanpHUK OTA€)Ia MAPKETUHIa TOPIOBOTO NPEANPUATHUSA T. JIOHELK IPUHSUT IPEUI0KEHHIE
BO3IJIaBUTh MAapKETUHTOBYIO c1yx0y KueBckoit Toprosoii cetn. KakoBa npuunHa crpecca y
JAHHOTO PYKOBOAMTENSA?

10.1. " HeonpenEeIEeHHOCTb POJIE;

10.2. moso>xuTenbHast IM4YHAS IPUYNHA;

10.3. «mieperpyska;

10.4. oTpunaTenbHas IMYHAs IPUUMHA.



3aoanus 0na 6HeAyOUMOPHOU CAMOCHOAMENbHOU Padombl

1. IlpoBecTH aHanmu3 perIaMEHTHPOBAHHOCTH TPYAOBBIX crnopoB (koH(mukToB) B JIHP
OTIPENeNIUTh 3aKOHOJATENbHBIE AaKThl M JOKYMEHTBI, pErJIAMEHTUPYIOIIHE KOH(IMKTHI B
OTEYECTBEHHBIX MPEINPUATHSIX.

2. Pa3zpaboTtarh KOMIUIEKC Mep TI0 HEHTpaTU3aIliu CTPECCOB.

Tema 8. IlcuxoJsiornyeckas ciry:0a opranu3anmu.
Bomnpocsl 1151 codeceoBanusi (YyCTHOTO OIPoca)

1. UHTerpanbHasi CTpYKTypa MCUXO0JIOTUYECKON CITyKOBI.
2. be3zonacHocTh Tpya Ha NPEANPUATHH.

Pa3H0yp0BHeBble 3ala4Y1 U CUTYAllHOHHBIC 3aIaHUA

Cumyayuonnoe 3aoanue 1
Kax mpaBunsHO oprann3oBath paboTy 1O 0OXpaHe Tpy/a MepcoHana Ha IPpeaAnpUusTun?

Cumyauyuonnoe 3a0anue 2
Kax nmpaBwIbHO OpraHn3oBaTh MO3TOBOM IITypM Ha npeanpusatuu? KakuM pexkoMeHanusm
HE0OX0IMMO CIIeI0BaTh, YTOOBI TOCTHYD ycrexa?

Tecmoeguvie 3a0anus

1. CTpyKTypa MCUXO0JOTUUECKON CITYKOBI pa3padaThIBAETCS B 3aBUCHMOCTH OT:
1.1 pyHKUMiA OpraHu3anyu, ee TOCTPOCHUS;
1.2 KOHEYHBIX NPOIYKTOB ACSITEILHOCTH;
1.3 KOMIETEeHTHOCTH PaOOTHUKOB;
1.4 Bam BapuanT (1.1 u 1.2).

2. Ilcuxomor, KkoTopwlii OyneT uW3y4yaTb NPUYUHBI HAPYIIEHUs TEXHUKU Oe30MacHOCTU
MIPOM3BOJICTBEHHOTO [IePCOHANA JOJDKEH UMETh AOMOJIHUTEIbHOE!

2.1 Texaudeckoe oOpa3oBaHHE,

2.2 SKOHOMHUYECKOE 00Opa30BaHNE;

2.3 MEIUIIMHCKOE 00pa30BaHue;

2.4 0O6pa3oBaHUs TEXHOJIOTA.

3. Ilcuxonoruueckas ciayx0a uepes ee pyKoBOJUTENs MO TUMHSAETCS:
3.1 HaYaNbHUKY TEXHOJIOTHYECKON CIIY:KOBI;
3.2 TOJIBKO MEPBOMY PYKOBOIUTEIIO;
3.3 BceM HayalbHUKaM CTPYKTYPHBIX I1OJpa3/IeICHU;
3.4 rmaBHOMY Bpauy MEJUIIMHCKOTO YUPEXKIACHUS.

4. K ocHOBHBIM (YHKIMAM HHXkeHepa-nicuxonora HE otHocures:
4.1 u3y4aTh CAaHUTAPHO-TUTHEHUUYECKHE YCIOBHsI pabOThI;
4.2 ygacTBOBaTh B COCTABJICHUU IICUXOTpaM;
4.3 coCTaBIATH MPOrpaMMBbI COBITA PEATIPHUSTHS;
4.4 npoBOANUTH UCCIIENOBAHUS IICUXMYECKUX Ka4eCTB MEPCOHANIA.

5. Kakas pabota He mpezacTaBiseT coOOil BBIMOJIHEHHE TSDKEIONH paboThl M TSHKEIBIX YCIOBUN
Tpyna:



5.1 pabora maxrepa;
5.2 oneparopa OBM;
5.3 BOOUTEID;

5.4 nu3zaiiHep OJexKbl.

6. 3BEHO ICTETUKO - )PrOHOMUYECKOM IKCIIEPTU3BI ITPETyCMAaTPUBACT B IITATE:
6.1 5proHOMHCT NHKEHEP-TICUXOJIOT;
6.2 MeqUIMHCKUI paOOTHHK;
6.3 nu3aiftHep UM KOHCTPYKTOP;
6.4 Bam BapuanT (6.1 u 6.3).

7. nst paOOTHUKOB KaKoTo Tpya MpeayCMOTPEHbI, B OCHOBHOM, pPeJIaKCallMOHHbIE KAOWHETHI:
7.1 yMCTBEHHOTO TpyJa;
7.2 ¢ TSOKENBIMU YCIIOBUSIMU TPY/IA;
7.3 UHXEHEPHOTO TPy/ia;
7.4 puznyeckoro Tpyna.

8. B mone 3penus 1-2 ncuxoJIOroB WM COIMOJIOTOB, TECHO B3aMMOJICUCTBYIOT C OTAEIOM KaJIpOB,
po¢CO030M U AIMUHUCTpAITUEH TODKHBI OBITh:
8.1 TexydecTb KajpoB;
8.2 conmanbHO-ObITOBBIE YCIIOBHUS;
8.3 yclIoBUA OTIIBIXA;
8.4 Bce BBIIEMEPEUUCTIEHHOE.
9. HCIeKIMOHHBIE 337ja4X TOJKHBI BBIIOJIHATHCS T10:
9.1 10 MmunyT
9.2 30 MuHyT
9.3 40 MmunHyT
9.4 20 MuHYT.

10. st ka)xa0ro TUMa OpraHu3aly Heo0XoauMa CBOS IICUXOJIOTHYECKas Ciry:k0a, KoTopasi:
10.1 «compoBoxkaana» BeCh UK AATEIbHOCTH NPEANPUATHUS;
10.2 genoBedyeckuid pakTop, NPUCYIINH JaHHOMY MIPEANPUSTHIO;
10.3 oOycTpanBai u co3zaBajia ycaoBUs TPY/aA;
10.4 Bam BapuanT (10.1 u 10.2).

3aoanus 013 6HeayOUMOPHOIL CAMOCHOAMENbHOU Padombl

1. [loaroroBuTh N0KIaA Ha TeMy «OleHKa 0€30MaCHOCTH Tpy/ia Ha MPEANPUITHN»



abrwmn

o

© N

10.
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TEMATHKA PE®EPATOB 1O JUCHUITJIMHE
«IICHUXO0J0I'UsA YIIPABJIEHUSA U KOH®JIUKTOJOI'USA»

OCOOEHHOCTH CTaHOBIICHUS U PA3BUTHUS IICUXOJIOTUU ynpaBieHus B Poccun u 3apyOexHbIX
CTpaHax

Teopust ynpaBiIeHHs: IIKOJIBI, TIOJX0/IbI, COBPEMEHHOE COCTOSIHUE

VYnpaBieHdyeckas JeITeIbHOCTD: COIEPKaHNE U OCHOBHBIE TIOIXO/IBI K €€ H3YYSHHIO
[cuxonmornveckne 0coOOCHHOCTH peanu3anuy GYHKIUN YIpaBIeHUs
ITpodeccronan3m rocy1apCTBEHHOTO CIIYXKAIIEro: CYIIHOCTh, 0COOCHHOCTH Pa3BUTHUS U
OIICHKH

CropoHBbI 1 KpUTEpUHU NpodecCHOHaIN3Ma rOCYJapCTBEHHOTO M MyHUIIMITAJILHOTO
CIIyKalllero

Oco0eHnHOCTH TPO(HECCHOHATIBHOTO Pa3BUTHS JTUYHOCTH: Oapbephl, TPOTUBOPEUMS], KPU3HUChI
[IpodeccronanbHo 00yCIOBIEHHBIE JECTPYKIIMH JIUYHOCTH PYKOBOIUTEIS
Oco0OeHHOCTH yIIpaBIEHUECKOH AEATEIbHOCTH B OOBIYHBIX M 3KCTPEMAIIBHBIX TPYAOBBIX
YCIIOBUSAX

praBHqueCKaﬂ azganTtanusa: MOACIHN, IMYHOCTHBIC MEXaHU3MbI 1 METO/IbI
[Ipodeccuorpaduyeckuii moaxoa K OLEHKE U Pa3BUTHIO MPOpeccCHoHANIN3Ma
TOCYJIApCTBEHHBIX CITY)KaIIUX

Crparernu npogecCHOHATBHOTO CAaMOCOXPAHEHUS INYHOCTH TOCYAaPCTBEHHBIX H
MYHUIUIIAJIBHBIX CITY>KallluX

Oco6eHHOCTH TPOsIBIIEHUS U (DYHKLIMOHUPOBAHUS MI03HABATENIbHBIX ITPOLIECCOB B
YIIPaBJIEHYECKOH EATETbHOCTH.

WuTennekt u 3ppekTHBHOCTD yIPaBICHUECKON JEATEIbHOCTH.

Teoperndeckne 0CHOBBI MOTHBALIMU TTEPCOHAIIA

IIcuxonoruyeckne 0cOOEHHOCTH MOTUBALIUM [IEPCOHATIA

[Icuxonoruyeckue acnekTsl pa3padOTKU ¥ ONTUMU3ALMH CUCTEMBI BO3HATr PAXKACHUS
nepcoHasna

PaboTocrocoOHOCTh YeoBeKa B Tpye

OyHKIMOHAIbHBIE COCTOSIHUSA: BUbI, 0OCOOEHHOCTH MPOSIBIICHUS U IPOPHIAKTUKU
Cruiib ynpaBieHMsl KaK KaueCTBEHHAs! XapaKTepPUCTUKA AEATEIbHOCTH PYKOBOJUTEIS.
M HHOBalMOHHBIE TIOAX01bI K HYOPMUPOBAHUIO 3(HEKTUBHOIO CTUJIS YIIPaBJICHUS.
IIpodeccuonapHOE 310pOBbE MEHEKEPA KaK IICUX0JIOrMuecKas npodiema

Crpecc B npodeccuoHanbHOM AesITeIbHOCTH: CTPECCOPhI, JMHAMUKA Pa3BUTHS,
IIPEOJ0JIEHUE

[Icuxuyeckoe BHITOpAHUE Y MEHEIKEPOB

Tpynoroausm 1 CHHAPOM XPOHUYECKOH yCTAIOCTH B YIPABICHYECKOH NESITEIbHOCTH.
HccnenoBanue npodeccuoHalbHbIX JepopMannii pyKOBOAUTEIEH.

Bnusinue 310poBbst pyKoBoaUTENS HAa 3P PEKTUBHOCTD JEATEIbHOCTH OPraHU3aIIH.
KomMMyHMKaTHBHAs KOMIIETEHTHOCTh MEHeKepa

KoH(UKTEI B 1eITEIBHOCTH MEHEKepa: 0COOEHHOCTH Pa3BUTHUS U CTPATETUH YIIPABJICHUS.
VYdeT noja0Bo3pacTHBIX 0COOEHHOCTEH yeoBeKka B OpraHu3alum npodeccuoHalIbHON
JEeATeIbHOCTH.

Ilcuxonoruyeckass COBMECTUMOCTb U ONITUMM3AIINS B3aUMOJICHCTBUS IepCOHaa.
I'pynna kak coluanabHO-IICUXOJOTHYECKasi OOIHOCTb

[Icuxonoruyeckue acrekThl BIMSHUSA IPYIIIbI HA IMYHOCTh

Ilcuxonoruveckne acreKThl BIUSHUS JUYHOCTH HA TPYIIITY

[Icuxonoruyeckue acrekThl MPOAYKTUBHOCTH TPYIIIIBI

IIcuxonoruyeckue acrekTsl GOPMUPOBAHMS YIIPABIEHUYECKON KOMaH/IbI



JIMCT UBMEHEHMI 1 JIOITOJIHEHUIA

n/n

Bunnl nonoaHeHuit 1 n3MeHEeHUH

[ara u HOoMep
IPOTOKOJIA 3aCeIaHHs
kadeapel, HA KOTOPOM
ObLIM PaCCMOTPEHBI U
0700pEeHBI U3MEHEHUS

U JIOTIOJTHEHUSI.

[Moamucs (c
pacindpoBKoit)
3aBeayroniero kaheapoi
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