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Honenk 2024 .

[Tactiopt

OLICHOYHBIX MAaTCPHAJIOB 110 y4COHOH IUCIHILIMHE
b1.B./1B.08.01 OIITTOBO-IIOCPEJHNYECKNU MEHEJUKMEHT

Taobmuna 1
[Tepeuenp KOMIIETEHIINH (3JIEMEHTOB KOMITETEHITNH ), (HOPMUPYEMBIX B
pe3ynpTare
Ne | Kox u HaumeHOBaHue DopmyIUpOBKa KonTponupyemsie | Dtambl hopMupoBa-
/T | KOMIOETEHIINH KOHTPOJIUPYEMOU pazaesnbl (TeMbl Hus (cemecTp
KOMIIETECHIIUU yaeOHOU U3y4YEeHUs)
JUCHUTIIUHBI
(Monyns),
NPaKTUKHU
ITK-7 Cniocob6en N-1nk-7 - | Tema 1. OnroBo- 8
pa3pabaTrbiBaTh CUCTEMBI MIPOBOJIUT NOCpeTHUYECKast
CTPATErnYeCcKoro, TEKyUero | MapKeTHHIOBBIE JEATEIIbHOCTh B

" OIICPATUBHOI'O KOHTPOJIA.

HCCIICIOBAaHUS  PBIHKA,
MOHUTOPHHI IIeH Ha
TOBApHI, padoThI,
YCITyTH, BBISIBJISIET
1IeHO0O00pa3yrolue
nmapamMeTpsl  TOBapoB,
pabort, yciyr;

NJ1-31K-7 -
OCYIIECTBIISET
MOHHUTOPHHT
MTOCTABIIIUKOB
(TOapSTINKOB,
UCIIOJIHUTEIEN) U
3aKa34MKOB B cepe
KOMMEPYECKOU
JeSITENIbHOCTH.

CHUCTCEMC
TOBAPHOI'0 pbIHKA

Tema 2. OntoBas
TOPTOBJISI B
PBIHOYHBIX
YCIIOBUSIX
XO3SMCTBOBAHHUS

Tema 3.
VYnpasnenue
CHCTEMOM
XO3STMCTBEHHBIX
CBs3EM Ha
OTNITOBOM PBIHKE

Tema 4,
VYnpasnenue
OIITOBLIMH
3aKylKaMH
TOBapOB

Tema 5.
VYnpasnenue
OIITOBOM
npoaaxen
TOBapoB

Tema 6. Cucrema
OIITOBO-
MTOCPETHUYECKIX
XO3SMCTBEHHBIX
(dhopmupoBaHHii
Tema 7.
VYnpasnenue
OIITOBO-
MOCPETHUYECKON
JeSITeIbHOCTHIO Ha




Oouprkax
Tema 8.
VYnpasnenue
ONTOBO-

ACATCIIBHOCTBIO
Ha aYKIIMOHaX "

Tewma 9.
Yupasnenue
OITOBO-

NeSITeIbHOCTBIO
Ha sipMapKax u
BBICTaBKaX.

MOCPEAHUYECKOM

Toprax (TeHuaepax)

MMOCPEIHUYECKON

TTIOKA3ATEJIM U KPUTEPMU OLIEHUBAHW I KOMITETEHIIUIA,
OIIMCAHME IKAJI OUEHVBAHWA

Tabmuia 2
IToxazarenu OLCHHUBAHUA KOMHGTGHHI/II\/'I
No Kon xonTpO- [Toka3zareinb KonTpomupyembie | Haumenona-
/T TUpyeMOoit (MHAMKATOD) paznensl (TEMbI) | HUE
KOMITETeH-1IUU OIICHUBAHMS yaeOHOM OIICHOYHOTO
JUCUHUTIIIUHBI cpelcTBa
(Momys),
MPAKTUKHU
[IK-7 Cniocoben N-1nk-7 - | Tema 1. OnToBo-
pa3pabaThIBaTh MPOBOJIUT MOCpeIHuYEecKas
CUCTEMBI MapKETUHTOBbIE | IE€ATEIILHOCTh B
CTPATETUYECKOT0, | UCCIEAOBAHUS cucreMe
TEKYIIEro u PBIHKA, TOBAapHOTO PHIHKA
ONEepPaTUBHOTO MOHUTOPHUHT 1IEH | Tema 2. OnrToBas
KOHTPOJIA Ha TOBApPBL, | TOPro.iIst B Bonpocs! st
paboThl, yChyrH, PBIHOYHBIX cobece10BaHUS
BEISIBIIET YCIIOBHSIX (ycrHoro ompoca),
1IEHOOOPA3YIOIIME | X035 CTBOBAHMS P ag};(;};r;zz}l;me
TTapaMeTpbI Tema 3. CUTYaITMOHHBIC
TOBApOB,  PadOT, | yrpapnerue 3a/aHus,
ycnyr, CHCTEeMOil TECTOBLIE
XO03SIICTBEHHBIX Saﬂam;%zaﬂamﬂ
Ocym;/ii“ll;j:;? " | cBasen Ha BHeay)IPITOpHOﬁ“
OIITOBOM pI)IHKe CaMOCTOATCIbHOU
MOHUTOPHUHT Tema 4 paBoTEI
MOCTaBUIUKOB Vipasnenue
(nozp HHLH/IKO]E’ ONTOBBIMH
UCTIONTHUTENEH) U 3AKYTIKAMH
3aKa34UKOB B TOBApOB
cepe Tema 5.

VYrpasnenue




KOMMEPYECKOU ONTOBOM
JEATEIbHOCTH. IIpoJaKen
TOBapoB

Tema 6. Cucrema
OMTOBO-
MOCPETHUYECKHUX
XO035IIICTBEHHBIX
dbopmupoBaHuit
Tema 7.
Yupasnenue
OMTOBO-
MOCPEAHNYECKOMN
JIESITEIIbHOCTHIO
Ha OuprKax

Tema 8.
Ynpasnenue
OTMTOBO-
MOCPEAHNYECKOM
JESITEIIbHOCTHIO
Ha ayKIMOHAX U
TOoprax
(Tenaepax)

Tema 9.
Yupasnenue
ONTOBO-
MOCPEAHNYECKOMN
JIeATEITbHOCTBIO
Ha sipMapKax u
BBICTaBKaXx.

Kputepun n mkasna olieHUBaHUS 110 OIEHOYHOMY MaTepHaty
«CobecenoBanue (yCTHBINA ONPOC)»

[Ixana
OLICHUBAHHUS
(uHTEpBaNI
OaJIIoOB)

Kputepuii onieHnBanus

OTBETHI Ha TIOCTABJICHHBIE BOMPOCHI M3JIAral0TCs JIOTHYHO, MTOCIIEIOBATEILHO U HE
TpeOYyIOT JOMOJHHUTEIbHBIX MOsICHEHHH. [IOJHO pPacKPBIBAIOTCS MPUIMHHO-
CJICZICTBEHHBIC CBSI3M MEKIY SBICHUSIMU U COOBITUAMU. JlenaroTcss 000CHOBaHHBIC
BBIBOIBI. JIeMOHCTPUPYIOTCS TIyOOKHE 3HAHHS 0a30BBIX HOPMATHBHO-TPABOBBIX
akToB. COOJIOAIOTCS HOPMBI JIMTEPATYPHOU pedr (KOJIMYECTBO IMPABUIBHBIX
oTBeTOB > 90%)

0,5

OTBeTpl Ha TOCTaBICHHBIE BONPOCHl M3JIaralOTCSl CUCTEMATU3UPOBAHO W
nocie0BaTelbHO. ba3oBble HOPMATUBHO-IIPABOBBIE aKThl HCIOJIB3YIOTCA, HO B
HE/I0CTaTOYHOM oObeMe. MaTepual u3naraercsi yBepeHHO. PacKpbIThl IPUYUHHO-
CJIEICTBEHHBIE CBSA3HM MEXKIY SBJICHUSIMH U COOBITHSAMU. [leMOHCTpHpyeTcs yMeHue
AHAIN3UPOBATh MaTEpUall, OJHAKO HE BCE BBIBOJBI HOCAT apryMEHTHPOBAHHBIN U
JoKa3aTenbHbIN XapakTep. CoOI01at0TCsl HOPMBI JTUTEpaTypHOU peur (KOJTUYECTBO
paBUJIbHBIX 0TBETOB >70%)

0,25

I[OHYCKaIOTCH HapymecHuss B MNOCICAOBATCIBHOCTH  U3JIOKCHUA. HmMmeroTcs
YIIOMHWHAHUA 00 OTACIBHBIX 0a30BEIX HOPMATUBHO-ITPABOBLIX aKTaXx. Hemommo




[Ixana
OILICHUBAHHUS
(uHTEpBAI
0ayIoB)

Kputepuit onennBanus

PACKPBIBAIOTCS IPUYUHHO-CIIEICTBEHHBIE CBSI3H MEXK/y SBJICHUSMH M COOBITHUSIMH.
JleMOHCTpHPYIOTCS TIOBEPXHOCTHBIE 3HAHHMS BOINPOCA, C TPYJAOM pELIAIOTCA
KOHKpPETHBIE 3a7aud. VIMeroTcs 3aTpyaHeHHs ¢ BbIBoJaMHd. JlomyckaroTcs
HapyIIEHNs HOPM JIMTEpaTypHOU peun (KOJMYECTBO IPABUIIBHBIX OTBETOB >50%)

Matepuan wu3naraeTcsi HeENOCIenoBaTelbHO, COMBYMBO, HE MPEACTaBIsAET
OIpEECIEHHON CUCTEMbI 3HaHUM M0 AucuMILIMHE. He packpbIBaloTCs NPUYMHHO-
CJIEICTBEHHBIC CBSI3U MEXIY SBJICHHUSIMH U cOObITUsIMU. He mpoBoguTcs aHanus.
BoiBobl oTCcyTCTBYIOT. OTBETHI Ha JIONOJHUTENIBHBIE BOIPOCHI OTCYTCTBYIOT.
HmeroTcst 3aMeTHbIE HapyIIeHHs pedr (KOJIMYECTBO MPaBUIHHBIX OTBETOB <50%)

Tabmnuua 4

KpI/ITCpI/II/I 1 IIKaJa OUCHUBAHUA 11O CICAYIOIIUM OLCHOYHBIM MaTCpHraiaM:

«Pa3HOYpOBHEBBIE 331a4H U CUTYallMOHHBIE 3aJaHUS»
«3aanus JUIsl BHCAYAUTOPHON CAaMOCTOSITEIILHON PaObOThI»

[ITxana
OIICHUBAHMS
Kpurepuu ornieHuBaHus
(uHTEpBAI
0aJlIoB)
2 3aaHue BBIIOJIHEHO HA BHICOKOM YpOBHE (JaHbI TpaBuiibHbIE 0TBETHI Ha 90-100%
BOIIPOCOB/3a71a4)
1,5 3amaHue BBITIOJHEHO Ha CPEIHEM YPOBHE (IaHBI MPpaBUIIbHBIC OTBETHI HAa 75-89%
BOITPOCOB/3a]1a4)
1,0 3amaHne BBHIMOJIHEHO HAa HU3KOM YpPOBHE (IaHbI MpaBWiIbHBIE 0TBETHI Ha 60-74%
BOITPOCOB/3a]1a4)
0 3amanue BBITIOJHEHO Ha HEYJIOBJICTBOPHTEIHLHOM YpPOBHE (JIaHBI TPAaBHIIbHBIC

otBeThl Ha 0-59% Bomnpocos/3aay)

Tabnuua 5
Kputepuu u 1mkasna olleHHBaHUs 110 OLIEHOYHOMY Matepuany «TecToBble 3aaHus»
[Ixana
OLIEHUBAHMS
Kpurepun onienuBanus
(uHTEpBaN
6aioB)
1 TecToBbIe 3a/1aHUs BHIIOJIHEHBI HA BEICOKOM YPOBHE (TIPaBHIIbHBIE OTBETHI JIAaHBI HA
75-100% BOIIpPOCOB)
05 TecToBble 3a/1aHNs BBIIOJHEHBI HA HU3KOM YPOBHE (IIpaBHJIBHBIE OTBETHI JaHBI Ha
' 50-74% BOTIPOCOB)
0 TecToBble 3aJaHMs BBINOJIHEHBl Ha HEYAOBIETBOPUTEIBHOM YpPOBHE (IIpaBHIIbHBIC

OTBETHI JaHBI MeHee ueM 50% BOmpOCoB)

Tabnuma 6

Hepequb OLCHOYHBIX MAaTCPHUAJIOB 110 y‘IC6HOfI JUCIHUITIIINHC

«YnpaBieHHEe U3MEHEHUSIMU)




[Ipencras-
Ne Haumenosanue JICHUE
/| ©OUeHOUHOTO Kpatkas xapakrepucTka OleHOYHOTO CPEe/ICTBA OLICHOYHOT'O
CpeacTBa CpeICTBa B
donme

1. |CobecenoBanme | CpeacTBO  KOHTpOJsS,  OpraHM30BaHHOE  Kak | Bompocsl mo
(YCTHBIH OIpoC) | crienuaibHas Oecena MIPEro/1aBaTelis c | Temam /

0o0y4arIuMCcsl Ha TEMBbl, CBSI3aHHBIE C M3y4yaeMoOM | paszenam
y4eOHOM  JWCHUIUIMHOW, ¥  pacCYMTaHHOE Ha | yueOHOU
BBISICHEHHE O0beMa 3HaHUM OO0ydYaromerocss MO | AMCHUIUINHBI
yueOHOM AUCLUUILIMHE WIH ONPEAeIEHHOMY pa3/ely,

Teme, npobiaeMe U T.11.

2. |Curyauuu M| a) pernpoLyKTUBHOTO YPOBHS, TO3BOJISIOIINE 3ananus s
CUTYallUOHHBIC | OIICHWBATh U JUATHOCTHPOBATH 3HAHHE pereHus
3ajaHus dakTryeckoro marepuaina (0a3oBble MOHATHS, PaKTH-

QITOPUTMBI, ()aKThI) 1 YMEHUE TIPABUIILHO YECKHUX
UCIOJIb30BATh CHEIHAbHbIE TEPMHUHBI U MOHSATUS, CUTyanui
y3HaBaHHE OOBEKTOB U3yYCHHS B PAMKaxX
OTIpeIeIEHHOT0 pa3/iena yueOHOW AUCHIUIIINHBL
0)  PEKOHCTPYKTUBHOTO YPOBHS, ITO3BOJISIFOIINE
OILICHUBATD u JTUarHOCTUPOBATh YMEHHUS
CUHTE3UPOBATH, aHaJIM3UPOBATb, 00001maTh
dbakTUYecKu M TEOpETHYECKHil MaTepuanl ¢
(bopMynupoBaHUEM KOHKPETHBIX BBIBOJIOB,
YCTaHOBJICHHEM MMPUYUHHO-CIIEACTBEHHBIX CBS3Ei

3. | Tecr Cucrema CTaH/IapTU3UPOBAHHBIX 3ananuii, | oua
MO3BOJISIIONIASE ~ ABTOMAaTU3UpPOBaTh  MPOLEAYPY | TECTOBBIX
HU3MEpPEHNs YpOBHS 3HaHUN U YMEHUH | 3alaHUU
oOyyaromierocs

4. |KoHTposbHas CpencTBo NpoBEpKH YMEHUHN IPUMEHATh Kommuexr
pabora (s MOJTYYCHHBIC 3HAHUS ISl pEIICHUS 3a/1a4 KOHTPOJIbHBI
CTYJEHTOB OTIpEeIeIEHHOTO TUIA MO TeMe, pa3JeNly Wik yueOHOH | X 3ajaHui
3a04HON (POPMBI | JUCIUIIHHE. o
00yueHwst) BapHaHTaM

5. |Pedepar [TpoayKT caMOCTOSITENIbHOM PabOTHI CTY/IEHTA, Tembr

NpeCTaBISAIOMNN COO0M KpaTKOe N3JI0KEHHE B pedeparon
MUCHbMEHHOM BUJIE MTOTYYSHHBIX PE3yJIbTaToOB

TEOPETUYECKOr0 aHAJIN3a ONIPEIEICHHON HayqYHO!
(yueOHO-HcCIe10BaTENbCKOW) TEMBI, TI€ aBTOP

PacKpBIBAaET CYTh UCCIIEyeMON IPOoOIeMBbl,

MIPUBOINUT PA3IMYHBIC TOYKH 3PEHHS, 8 TAKKE

COOCTBEHHBIE B3IJISJIbl HA HEE.

METOJUYECKUE MATEPUAJIbBI, OIIPEAEJIAIOIINE ITPOLIEY PbI

OLIEHUBAHUS KOMITETEHIINIA

Mertoauueckue MaTCpHraJibl OTPAXKAKOT OCHOBHBIC CBCACHUA O KaXKAOM OLICHOYHOM

Cpe/CTBe,

WCTIONB3YEMOM B XOJI€ M3YYCHHs] YyUEeOHOW JUCIUTITAHBI

TIOCPEJHUYECKUI MEHEI)KMEHT» 1151 KOHTPOJIS pe3y/IbTaToB 00ydeHHs.

«OIITOBO-




OneHrBaHUE KOMIETEHIIMHI 10 yueOHOM UCIUIUIMHE OCYIIECTBIISIETCS TOCPEACTBOM
MCIIOJIb30BaHUS CIEIYIOIINX BUAOB OLICHOYHBIX CPENICTB

0 TeMaM y4eOHOW AUCIUILTUHBI:

- cobecenoBanue (YCTHBIN OMPOC);

- pelieHue pa3HOyPOBHEBBIX 33/1a4 U CUTYAIlMOHHBIX 3a/IaHHH;
- TECTOBBIE 3aJJaHUs;

- 3aJIaHU TS BHEAYIUTOPHON CAMOCTOATEIHHOU PabOTHI;

B L[EJIOM 0 Y4e€OHOW JUCHUILTUHE:

- MOJITOTOBKA HAYYHBIX ITyOIMKAIIUA;

- Y4aCTH€ B KOHKYpCaX Hay4YHBIX CTYACHYCCKHUX pa60T 110 HaIIpaBJICHUIO ITOAT'OTOBKH,
Hay4YHBbIX KOH(bepeHL[I/ISIX U T.A. C 3aHATHUEM IIPHU30BbIX MCCT

- KOHTpOJIbHAs paboTa (I CTyIEHTOB 3a04HOM (hOpMBI OOYUICHHUS);
- pedepar.

Tabauna 7
PACTIPEJIEJIEHUE BAJUJIOB, KOTOPLBIE ITOJIYJAKOT OBYUYAIOIIMECA
JIs1 ounol (hopMmbl 00yUeHusI
MaxkcruManabHOE KOJIMYECTBO OAJJIOB 3@ TEKYLIUI KOHTPOJIb U
CaMOCTOSITENIbHYIO PaboTy
CwmbIciioBOM CwmblIciioBOM CwMmbICII0BOM MakcumanbHas cymma
Moxayib Nel Moxayib Ne 2 MOJYJIb 0aimioB
Ne 3
T1 |T2 | T3 |T4|T5 |T6 |T7 | T8 |T9|T10 | TI1
9 9 9 19 |9 9 10 |9 |9 |9 9 100
[Ipumeuanue. T1, T2, ... T11 — HOMepa TeM COOTBETCTBYIOLLUX CMBICIOBBIX MOJYyJIEH
J1s1 3a0uHOM (hopMbI 00yUeHus
MaxkcuManbHOE KOJTHUYECTBO OAJIOB 3a TEKYIUI
KOHTPOJIb U CAMOCTOSITEJIbHYIO padoTy
CMEBICTIOBOM CwmeicaoBoii | CMEBICTIOBOI MaxkcumannHas
DK3aMeH
Moyb Nel MoyJib Ne 2 | MOy CyMMa 0aJIIoB
Ne 3
T1 | T2 | T3 | T4 |T5|T6 | T7 | T8 | T9 | T10 | T11
4 4 4 |4 |3 |3 2 4 |4 |4 4 40 60

[Tpumeuanue. T1, T2, ... T11 — HOMEpa TEM COOTBETCTBYIOIIUX CMBICIOBBIX MOJyJIEN

Tab6mumna 8
CucremMa HaunciaeHus 0aioB
Ne Buipt pabor bannsl
(mo Temam y4eOHOM TUCIIUTUINHBI)
1 | CobGecenoBanue (yCTHBIH OMPOC) 2
2 | Pemenue pa3HOYpOBHEBBIX 3a/1a4 M CUTYallMOHHBIX 3aJaHUM 3
3 | TectoBble 3a1anus 2
4 | 3amaHus U1 BHEAYJAUTOPHOM CaMOCTOSITEIBHON pabOThI 2
JIOTIONTHUTENBHO (B 11€70M 110 Y4eOHOW AUCIUTUINHE)
1 | [loaroroBka Hay4YHBIX MyOIMKALIUI 3
2 | YuactHe B KOHKypcaxX HAayYHBIX CTYICHYECKHX pabOoT 10 HampaBJICHUIO 3
HOATOTOBKH, HAYYHBIX KOH()EPEHIUSIX U T.JI. C 3aHSTHEM MPU30BBIX MECT
3 | Pedepar 3




Cucrema oLieHUBaHMSA 110 Y4eOHOM TUCIUIUIMHE, H3y4aeMOi B 3a04HOM hopme

o0ydeHus
®opmMa KOHTPOJIS MakcuMasibHOe KOJN4€eCTBO 0a/U10B
3a ogny padorty Bcero
Tekyimuii KOHTPOJIb:

- cobecenoBanme (Tembl Nel-9) 3 27

- pepepar (Tembl Ne5-6) 13 13

- perieHue pa3HOYPOBHEBBIX 3a1a4 U 5 45
CUTYaIIMOHHBIX 3a1aHuii (Tembl Nel-9)

- TEKYIIUHA MOYJIbHBINA KOHTPOJIb 5 15
[TpomexyTouHas arTecTanus 3ayer 100
HToro 3a cemecTp 100

Tabmuna 9
CooTBeTCTBHE rOCYJaPCTBEHHOM KAl OIEHUBAHUS aKaJeMUYECKON
yCIIEBAEMOCTH

Cymma 6amioB 3a

BCE BHIIBI [To rocynapcTBeHHOM Onpeenenue
yueOHOI TIKaJe
JICSITeIIbHOCTH
OTIIUYHOE BBITIOJIHEHHUE c
90-100 «Otanano» (5) HE3HAUUTEIbHBIM  KOJIMYECTBOM
HETOYHOCTEU
B 1ICJIOM MPABWJILHO BBITIOJTHEHHAS
80-89 «Xoporio» (4) paborta c HE3HAYUTEIILHBIM
KOJU4YecTBOM omuOoK (10 10%)
B II€JIOM MPABUJIHBHO BHITIOJTHEHHAS
75-79 pabora c HE3HAYUTEIIbHBIM
KOJTMYeCTBOM omuOoK (10 15%)
20-74 HEIUIOXO0, HO CO 3HAYUTEIbHBIM
«Y I0BJIETBOPUTEIILHO» | KOJIMYECTBOM HEOCTATKOB
60-69 (3) BBIITOJTHEHUE YIOBJICTBOPSET
MUHHMAJIbHBIC KPUTCPUH
35-59 C  BO3MOXHOCTBKO  IOBTOPHOM
aTTecTaluu
«HeynoBneTBOpUTETBLHO
2 ¢ o0s3aTeNbHBIM  MOBTOPHBIM
0-34 U3y4eHUEM IUCIUILINHEBI
(BICTaBJISIETCS] KOMHCCHEN)
Bonpocsl 1i1s codecenoBanus (YCTHOrO onpoca)
1. OnroBo-nocpeaHuYecKas AesATebHOCTh: CYIIHOCTh U 3HAYEHUE
2. OnrToBbIf PHIHOK Kak chepa OCYIIECTBICHHS ONTOBO-TIOCPETHUICCKOM
ACATCIIBHOCTHU
3. Omrosast TOprosis B chepe ToBapHOro 0OpalleHus
4. Bupasl u GopmMbl ONTOBOM TOPTOBIIH.
5. CyOBeKTbl ONTOBOM TOPTOBIH




1.

6. Xo03sHCTBEHHBIE CBA3H CYOBEKTOB OMTOBOTO PHIHKA: CYLTHOCTb,
3HauYeHHE, KilacCupuKaIus.

7. Buppl X035HUCTBEHHBIX IOTOBOPOB.

8. YmpaBneHue onTOBBIMU 3aKyNKAMU: CYIIHOCTb 3HAU€HUE, TPUHIUIIBI U
coJiep>KaHue 3aKyMOYHOU paboThl HAa ONITOBOM PBIHKE.

9. IInanupoBaHHE ONTOBBIX 3aKYIOK TOBapOB.

10.060cHOBaHME BHIOOPA MTOCTABITUKOB TOBapA.

11.YupaBneHue ONTOBBIMHU 3aKyIIKaMU TOBAPOB Ha OCHOBE MPSIMBIX
JIOTOBOPHBIX CBSI3EH.

12.YnpaBieHue oNTOBBIMH 3aKyIIKaMU TOBapOB HAa OCHOBE
TOBAPOOOMEHHBIX OTIEPALIHA.

13.®Dopmbl ONITOBOM MPOJAKH TOBAPOB B CUCTEME YIIPABIICHUS
TOBapOABMKCHUEM.

14.Opranusanusi ¥ METOJIbl MPOAAKH TOBAPOB CO CKJIAJIOB ONTOBBIX 0a3.

15.MenkoonrtoBas ¢hopma po1a’ku TOBAPOB.

16.Opranuzanus GumuanbHOU ceTu

17.IlocpenHuyeckue OpraHu3aluy B ONTOBOM TOProsie

18.Opranuzanus TUCTPUOBIOTOPCKUX CETEH

19./lunepbl Ha TOBApPHOM PHIHKE

20.ToproBeie 1oma

21.bup:xeBast TOProBiIsi Kak (hopMa OpraHU3aIMKA ONTOBOTO PHIHKA.

22 . ToBapHble OUPKHU: CYITHOCTD, BUBI, OPTAaHU3AIIMOHHAS CTPYKTYpa.

23.Opranu3zaiiusi OUp>KeBbIX TOPTOB.

24.0mnrToBast 3aKyInka TOBapOB Ha ayKIIMOHAX.

25.1lonsATre 1 3HaUYECHUE TOPTOB (TEHIEPOB).

26.IIporeaypa NOATOTOBKH U MPOBEACHUS TOPTOB.

27 .IlonsiTrie, BUIBI U 3371a9U IPMApPOK U BBICTABOK.

28.ITopsaaok MOATOTOBKY M MPOBEACHUS IPMAPOK (BBICTABOK).

29.TexHONOTHsI SPMaPOYHO-BBICTABOYHON ACSITETHHOCTH.

Tecmoevie 3a0anusn

Yto coboii mpecTaBiIsieT cTpaTerus NpeanpusTus’?

1.1. DOro obobmaromas MoJeNb CTPATErMYeCKOro MOBEISHUS MPEeANPHUITHS, KOTOpas
olpezeNnseT MJIaH M HalpaBieHHe YIpaBIeHUYECKUX JEHCTBUIM, HAaNpaBIeHHbIX Ha
NepeBeIeHNe MPENPUATHS K XKeJTaTeIbHONH OM3HECY-TI03UIUHN U JOCTHKEHUIO €ro
CTPATETUYECKUX LENEH.

1.2. 3ro punocodus npeanpusTHs, KOTOPOE OPUEHTUPYET €r0 Ha MOCTOSIHHOE Pa3BUTHE
paau 3aropaHus JKenaTeIbHON MO3UIMK Ha PhIHKE, KOHIIETIMS JOCTHKEHHS ycrexa
B Oyyiem.

1.3. Dro mmaH, paccyMTaHHas Ha  TEPCHEKTHBY CHCTEMa  MEpPOTPHUSITHA,
IIPEIHA3HAYEHHBIX U1 JIOCTH)KEHHUS CTPATETMUECKUX LEeJIell NpeanpusTus B
MEPCIIEKTUBE, KOTOPbIE OMPEEISIIOT HAPaBIEHUE €r0 CTPATErHuecKOro pa3BUTHSI.



1.4, Oro myTh HpeANpUATHS W3 TPOLUIOrO B Oydyliee, OCO3HAHHE MPEANPHITHEM
XKeJaTeIbHbIX PE3YIbTaTOB U PUCKOB.

Yem He 10DKHA OBITH CTpaTerus?

2.1. Cnoco0 ycTaHOBJICHUS B3aUMOJICHCTBUS MPEANPUATHS C BHEITHEH Cpeoi, OCHOBA
JUIS IPOBEJICHUSI U3MEHEHUH.

2.2. IlnaH, KOTOpBIA cieayeT BBIIONHUTH MpPH JIOOBIX YCIOBUSIX, IepeuyeHb
CTaHJIaPTHBIX (OPM U JOKYMEHTOB, KOTOPHIE TPOCTO OOBEAUHSIOT ONEpAIlIOHHBIE
TJIAHBI IPEITPUATHS, UES JIUIIb BBICIIETO PYKOBOJICTBA.

2.3. OCHOBHO¥ coJiep)KaTeNbHbII 3JIEMEHT JesTeIbHOCTH BBICIIETO PYKOBOCTBA.

2.4. @akTop cTaOMIM3AIUK OTHOIICHUH B KOJIJIEKTUBE, KOTOPHI MOMOTaeT HAIAUTh UX

¢ dexTuBHYIO padoTy.

Uto maet cTpaTerus MpearnpusaTHIO, B UeM 3aKIII0YaeTCsl e 3HaYeHue?

3.1. Cnoco0 ycTaHOBJICHHS B3aUMOJICUCTBUS MPEANPHUSATHS C BHEITHEH Cpeioi, OCHOBY
JUIS IPOBEJICHUSI U3MEHEHUH.

3.2. IlnaH, KOTOpBIM CIEAYeT BBHIMOIHUTH TPU JFOOBIX YCIOBHSAX, IIEPCUCHD
CTaHJIApPTHBIX (OPM U JOKYMEHTOB, KOTOPBIE MTPOCTO OOBEAUHSIOT ONEpAIlIOHHBIC
TIJIAHBI IPEITPUATHS, UACS JIUIIb BBICIIETO PYKOBOJICTBA.

3.3. Paspemraer ompenenuTh OCHOBHBIE HAINpaBICHUS U IYTU JOCTHIXKEHUS IIeleH,
pa3paboTaTh CTpaTerHYeCKUe IUIAHBI, TPOTPAMMBI M MPOCKTHI, CTAOMIH3UPOBATH
B3aMMOOTHOIICHHS B IPEANPUATUH, HATIAAUTD ero 3QdEeKTUBHYIO padoTy.

3.4. HememneHHBId  pe3ysibTar, CTONPOIIGHTHOE  TMPEIYCMOTPEHHE  OYAyIIero,
BBHITIOJTHEHUE BCEX IUIAHOB U JIOCTH)KEHHE BCEX 3aIUIaHWPOBAHHBIX MOKa3aTesel B
KeJlaTeIbHBIX 00bEMax.

Koropslii 13 MOAX00B K ONPEAEICHUIO CTPATErUi IPEAyCMaTPUBAET, YTO IIJIAaHbI BCET1a
TOJKHBl  OBITh  MOABMXKHBIMH, YTOOBI Pa3pelINTh MOPEANPUITUIO YUUTHCS U
aJIanTUPOBATHCS K OKPYKEHHIO?

4.1, ITnaHoBBIA TOAXO,.

4.2. EMep/UKeHTHHAN TIOIX O],

4.3. ITonxo/ ¢ TOYKHU 3peHUS] KOHKYPEHTHOTO MO3UIIIOHYBaHHS.

4.4. Tlogxo/1 ¢ TOYKH 3PEHUS KITIOYEBBIX KOMIIETEHITIH.

KoTopslif U3 TUIOB cTpaTeruii CyniecTByeT B BHJI€ MPEANOI0KEHUs, 001Iel uien Toro,
KakuM o0pa3oM OyJieT pa3BUBAThCs MpeanpusTue B Oyaymiem?

5.1. Crparerusi-3ambice.

5.2. Ctpaterus-miaH.

5.3. Crparerus-neiicTaue.

5.4. Ctpaterusi-peaxiusi.

Ha xakux 6a30BbIX 3JIEMEHTaX OCHOBBIBAETCSI CTPATETUs MPEAIPUATHS?

6.1. 3HaHWe pBIHKA W TOHMMaHWE OW3HEca, KOTOPBHIM 3aHHMAETCS MPEIIPHUSITHE,
CTpaTEeTHYeCKUi aHaIu3 BHEIIHEH U BHYTPEHHEH Cpebl.

6.2. Crparermueckoe  MBINUICHWE,  (QOPMAaJbHBI  TPOLECC  CTPATErHYECKOTO
TUTAHUPOBaHUS, 3PPEKTUBHAS PEaKLIMs Ha HENPEIBUICHHBIE BO3MOKHOCTH.

6.3. OmpeneneHue  CTpaTeTMUECKUX  OPHUEHTHUPOB,  CTPATETUYECKUH  aHAW3,
CTpaTErMueCcKOe MBILIUICHHE.

6.4. Crparernueckoe TUTAaHUPOBaHWE W APQPEKTHBHAS PEaKIHs Ha HEMPEIBUICHHBIC
BO3MOXKHOCTH.



7. Crparerudeckuii HaboOp - 3TO:

7.1.

7.2.

7.3.

7.4.

Hepapxudeckasi cucteMa B3aMMOCBSI3aHHBIX CTPATEruil pa3HBIX YPOBHEH, KOTOPbIC
ONENENSIOT ~ HANpPAaBJICHHS  BCCCTOPOHHETO  pPa3BUTUSL  NPEANpPUATHS B
ONpEACNICHHBI  TEepUOJl BpPEMEHH U  O0ECIEeUMBAIOT  JIOCTHIKEHHE  €ro
CTpPaTErHYeCKUX IIeNeil.

Cuctema KOpPIOpPAaTHBHBIX W (YHKIMOHAJIBHBIX CTPAaTErWid, KOTOpas OTOMBAET
crietin UKy QYHKIMOHUPOBAHKS ¥ PA3BUTHS IPEITPUATHS.

COBOKyHHOCTB CTPATCTUUCCKHUX JJICMCHTOB: MUHCCHHU, CTPATCTHUCCKHUX ueﬂeﬁ,
Hporpamm, IIAHOB, pa3pabOTaHHBIX HA ONPE/IEIICHHBIN OTPE30K BPEMEHH.
COBOKYIHOCTb CTpaTeTHil yIpaBlieHHs pPa3HOOOpasHbIMH cdepamu Ou3Heca
HPEIIPUSITHSL.

8. B crpaTternueckom Habope BBIIEISIOTCS CIEAYIOIINE PaBHbIE CTPATETUHU:

8.1.
8.2.
8.3.
8.4.

KopriopatuBHslii, cnenuduyeckuii, yHKIMOHATBHBIN.
KopriopaTuBHblil, QyHKIIMOHAIBHBIN, ONIEPAIUOHHBIN.
I'moGanbHBINA, KOPIOPATUBHBIN, ON3HEC-YPOBEHD.
KopriopaTuBHblii, OM3HEC-ypOBEHb, (YHKIIMOHATIbHBIH.

9. OCHOBHBIMH XApaKTECPUCTUKAMHU CTPATCTHYICCKOT'O Ha60pa CCTh.

9.1

9.2.

9.3.

9.4.

OtoOparkeHHEe JIOCTHTHYTOTO YPOBHS Pa3BUTHS, COJCHUCTBUE JOCTHIKCHHIO
CTPATEernYeCKUX LeeH IpearnpusTus;

HNepapxnyHOCTh, YHUKAIBbHOCTh, OPUTHHAIBHOCTh, OPUEHTALIMS HA IMEPCIEKTUBY,
CUHEPTU3M.

Uepapxuueckuii xapakTtep, B3aUMOCBSI3aHOCTb CTPATErui, OPUTHHAIBHOCTD,
LEJIOCTHOCTD, SICHOCTb.

OpueHTaluss Ha TEPCIEKTUBY, CHHEPreTHUYHUN dSPPEKT OT KOMIUICKCHOTO
WCIOJIb30BaHUs CTPATETHid, COATAaHCUPOBAHHOCTh CTPATETHil, THOKOCTb.

10. OcHOBHBIMU Tpe6OBaHI/I$IMI/I, KOTOPBIC IPCABABIIAIOTCA K CTPATCTUICCKOMY Ha60py, €CThb:

10.1.
10.2.
10.3.
10.4.

CopelicTBHE TOCTHKEHUIO CTPATETUUECKHUX IIETIeH.

B3anmocBsS3aHHOCTB CTpaTeruii pa3HbIX YPOBHEH, UX cOATaHCUPOBAHHOCTD.
HanexHocTh, ICHOCTD, 1IEJIOCTHOCTb, THOKOCTDh M IMHAMUYHOCTb.

Bce BhllenepedncieHHoe.

3aoanusa 014 éHeayOUmMOPHOIl cAMOCMOAMENbHOU padomul

Temamuxa pegpepamoeé no oucyuniune:

HRoOoo~NoOa,r~wNE

CyIIHOCTh 1 9BOJIIOLMOHHBIE TPAaHC(HOPMALIUU KATETOPUU «ONTOBAsi TOPTOBIIS.
OnToBast TOProBiis KaKk MpoQeccuoHaNbHAs e TEIbHOCTb.

OnToBble NPeANPHUATHS KaK OCHOBHBIE CYOBEKTBI OIITOBOTI'O PhIHKA.

OcHoBHbIE (OPMBI OpraHU3aLUU ONTOBOW TOPTOBIIH.

HHudpacTpyKkTypa ONTOBOIO PhIHKA.

JloroBOpHI B ONITOBOW TOPTOBJIE.

JInueH3upoBaHue ONITOBOM TOPTOBIIU.

CepTudukaius ToBapoB B ONTOBOW TOPTOBJIE.

VYIakoBKa 1 MapKUpOBKa TOBAPOB B TOPTOBIIE.

0. OTBeTCTBEHHOCTh NPEANPHUSITHIA OTITOBON TOPTOBIIH.

11. DxoHoMHUYEcKas MPUPOJa KOMMEPUECKOTO MOCPETHUIECTBA.
12. Posb oNTOBO-TIOCPETHUYCCKUX MTPEANIPUATHIA B pactpeicIeHUH POTYKIIHH.
13. Pa3BuTHE U MOBBIIICHUE KAUeCTBA BHIMOTHEHHSI TOCPETHUIESCKIX (DYHKITUH.



14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.

Opranu3anys orToBOM TOProBJIM TOBAPAMU HAPOIHOTO MOTPEOICHUSI.

Opranu3anus 1 METObl IPO/IaXkKH TOBAPOB B ONTOBOM TOPrOBIIE.

q)OpMI/IpOBaHI/Ie CUCTCMbI MCHCIPKMCHTA OIITOBOI'O MPCANIPUATHA.

VYnpasieHne nepcoHaJIoM MPeIIpUATHI OTOBOW TOPrOBIIH.

MapKeTHHT B TOProBiie KaK KII0UeBO (hakTop ycrexa ONTOBOTO MPEIIPUSATHS.
OpraHu3alnoHHbIE CTPYKTYPbl MAPKETHHIA B ONITOBBIX MPEIIPUATHSIX.

IleHOBast MONUTHKA ONTOBO-TIOCPEAHUYECKHIX XO3SHCTBEHHBIX (POPMUPOBAHUIA.
VYnpaBieHue pekjIaMHOM JesITeIbHOCTbIO B TOPTOBIIE.

VYnpaBieHne KOHKYpPEHTOCIIOCOOHOCTHIO ONITOBO-TIOCPETHIUYECKUX MPEIIPUSTHIA.
Kommepueckasi 1eATelIbHOCTh B TOPIOBIIE: CYIIHOCTb, NPAKTHKA OCYIIECTBIECHUS,
BO3MO>XHOCTH COBEPILIEHCTBOBaHMUSI.

KomnnekcHas cucrema ynpaBieHHs KOMMEPUYECKOH JesITeIbHOCTbIO B TOProBile Ha
OCHOBE MapKETUHIA.

Opranuzanus padoTsl 10 GOPMHUPOBAHUIO 3aKa30B NOTPEOUTENIEH B TOPTOBIIE.
[InanupoBaHue 3aKyNOK U IOCTaBKU ONTOBOIO MPENPUATHS.

VYnpasiieHue acCCOPTUMEHTOM TOBAapOB B NIPEANIPUATUAX ONTOBOM TOPTOBIIH.

Bunst 1 popMbl ycIyr Ha OITOBOM pBIHKE.

Pa3Butue cuctemsl yciyr B TOProBie.

VYnpasiienue paboToi ONTOBBIX CKIAI0B.

TpancnoptHoe obecriedeHre B TOPro.ie.

N3yuyeHne n nOMCK KOMMEPUYECKHX ITApTHEPOB U3 ONTOBBIX 3aKYIIOK TOBAPOB.
Hctopus pa3BUTHS BBICTABOYHO-SIPMAPOYHOM JESATEILHOCTH.

AYKIII/IOHI)II 9BOJIIOLIMA, BUABI U OpraHrU3alys IOBCIACHUA.

Tennepsl: Ha3HAUEHUE, OCHOBHBIE MOHATHSL, OPSIOK 3aKIFOUEHHS IOTOBOPOB.
WcTopus pa3BuTus OUpKEBBIX CTPYKTYpP B CUCTEME ONTOBOM TOPTOBIIM.

ToBapHass Oupxka - 3(deKkTuBHbI HHCTPYMEHT (YHKIHOHUPOBAHUS TOBAPHBIX
PBIHKOB.

[Topsimok ocymiecTBIeHHs oniepaluii Ha OupxKax.

VYnpaiieHue oNnTOBBIMU 3aKyIIKaMHU TOBApPOB B MHOCTPAHHBIX (PUpPMax.

Toprosbie 1oMa - COBpeMEHHbIE peaauy HH(PPACTPYKTYPHI ONITOBOTO PHIHKA.



