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[Tacnopt
OIICHOYHBIX MaTepI/Ia.HOB 110 yqe6H0171 JOUCIHUIIIINHEC
MeHnemKkMeHT

Tabnuna 1
[lepedyeHp KOMIIETEHIHIA (3JIEMEHTOB KOMIIETEHITUH ), (POPMHUPYEMBIX B PE3yJIbTaTEC OCBOCHHS
y4eOHON JUCIUTUINHBI

n/n

Kon
KOHTPOJIH-
pyemon
KOMIIE-
TCHI U

dopmyIUpOBKa
KOHTPOJIUPYEMOU KOMITETCHIIUN

KonTtpommpyemsbie paznesnst (TEMBbI)
y4eOHON JUCHUTIIMHBI (MOTYIIS)

Oranbl
dhopmupoB
aHUS
(cemecTp
W3YYEHUS)

YK-1

Crocoben OCYILIECTBIISTh
MOUCK, KPUTHUYECKUU aHAIIU3 W
CHHTE3 nHpopmaruu,
MPUMEHSTh CHUCTEMHBIN TOIXO]T
JUISL  peIIEHUs IOCTaBICHHBIX
3a7a4

Tema 1. Ilonsatue wu
MEHEKMEHTa

Tema 2. MeTonomorusa MeHeKMEHTA
U yNPaBJICHUYECKUE PELICHUS

Tema 3. Ilpomecc ynpaBieHuss B
OpraHu3anuu Tema 4.
[TnanupoBanue kak ooOmias QyHKIUS
MEHEDKMEHTa

Tema 5. Opranu3zanioHHas
JeSITENPHOCTh KakK o0mas (QyHKIus
MEHEKMEHTa

Tema 6. MotuBanusi Kak (QyHKIUS
MEHEKMEHTa

Tema 7. KoHTpOJIb M perynupoBaHue
Kak oOuiye (yHKIUU yIPaBICHUS
Tema 8. PykoBoACTBO U TH€PCTBO
Tema 9. WNudopmanus U
KOMMYHHKAIIMHA B MEHEJDKMEHTE
Tema 10. D¢ dexTuBHOCTH
MEHEDKMEHTA

CYHOIHOCTb

2-it

VK-10

CnocoGen PUHUMATh
000CHOBaHHbIE IKOHOMHYECKHE
pemicHuA B Pa3IMIHBIX
001aCTAX KU3HEIEATEIbHOCTH

Tema 1. IloHaTHE ¥® CYHIIHOCTH
MEHEPKMEHTA

Tema 2. MeTonoorusa MeHePKMEHTA
U yNIPaBIEHYECKUE PELIECHUS

Tema 3. Ilpomecc ympaBieHUs B
opraHu3anuu Tema 4.
[InanupoBanue kak ooOmas QyHKIHs
MEHEPKMEHTa

Tema 5. OpranuzanvoHHas
JeSITeNbHOCTh Kak o0Imas (QyHKIUS
MEHEPKMEHTa

Tema 6. MotuBanusi Kak (QyHKIUSA
MEHEI)KMEHTA

Tema 7. KoHTpoOJIb U peryiaupoBaHue
Kak o0mue GyHKIMN yIpaBIeHUs
Tema 8. PykoBO/CTBO U TUJEPCTBO

Tema 9. Nudopmanms "
KOMMYHUKAIIUU B MCHCI?KMCHTC
Tema 10. D¢ heKTUBHOCTH
MCHCIKMCHTA




Tema 1. TloHsTHE W CYIIHOCTH
MEHEKMEHTa

Tema 2. MeTonomorusa MeHeKMEHTA
Y YIPaBJICHYECKUE PEIICHUS

Tema 3. Ilpouecc ympaBieHuss B

OopraHu3anuu Tema 4.
[InanupoBanue Kak oOmas GyHKIHS
Criocoben npeaiarath MEHEePKMEHTA
sKOoHOMHUYeCKH U ¢uHaHcoBO|Tema 5. OpraHu3anoHHas
000CHOBAaHHBIE JEeSITeTbHOCTh Kak o0mas (QyHKIUS
3 OIIK-4 OpraHU3aIMOHHO- MEHEKMEHTa
ymnpaBieHueckue pemenuss B/Tema 6. MoTuBauus Kak (QyHKUIUS
npodeccuoHanbHOMI MEHEI)KMEHTa
JIEeATEIIbHOCTU Tema 7. KoHTpons u peryinupoBaHue
Kak o0mue QyHKIUU yIpaBIeHUs
Tema 8. PykoBOACTBO U IM1€PCTBO
Tema 9. Nudopmanms u
KOMMYHHKAIIMH B MEHEJHKMEHTE
Tema 10. D¢} dexTuBHOCTD
MEHEI)KMEHTA
[IOKA3ATEJIM U KPUTEPHMH OLIEHUBAHU I KOMITETEHIIMH,
OIMNMCAHUME KAJI OHEHVMBAHUA
Tabnuna 2
IToka3zaTenu olleHHBAaHUSI KOMIIETEeHIIUI
Ko KOoHTpoH- IToxazarens Kontponupyemsie pa3znenst (Tembl) |HanmeHnoBanue
Ne /| pyemoi KoMmie- (nuuKaTOD) y4eOHOM TUCIUIINHBI OLICHOYHOTI'O
TCHIIMH OLICHUBAHHUS (MOTyJ1sT), MPAKTUKH cpencTBa
VK-1 Cnocoben [UI-3VK-1 Tema 1. Tlomstme u cymHOCT| BOHPOCHI U1
oCyIIecTBIATh  |OCyIIECTBIIAET MEHEeJKMEHTa CO6(eceHOBaHH’I
TTOMCK, nouck uHpopmanuu| Tema 2. Merogonorus MeHe )KMEHTa oyrfgggg)(,)
KPUTUYECKHH |1 peLIeHHs |1 YIIPaBIEHYECKHE PEeIICHUS pPa3HOYPOBHEB
aQHAJIU3 ¥ CUHTE3 |OCTaBJICHHOMN Tema 3. Ilpouecc ympasieHuss B| bIC 3aJadM 1
uHpOpMaLIUK, [3a]1aun opranuzanuu Tema 4. [InanupoBanue CHTiaLg;I{(;II;HHe
npumensats  [M-5YK-1 Kak oOmiast pyHKIUS MEHEI)KMEHTa T efT OBHé
cucrteMHbli  |PaccmarpuBaer Tema 5. OpranusanoHHast 3aaHms,
MOJIXOJ A7l |BO3MOJKHBIE JEeSTENbHOCTh Kak o0mas (QyHKIus SaAHAS I
1 pelLeHus BapUaHThl PELICHUs |MEHE)KMEHTA BHEAYIHTOPHO
MOCTaBJICHHBIX |(3a7auM, OlleHWBaHUs|Tema 6. MotuBanus Kak QyHKIH %
3a1a4y UX JOCTOMHCTBA H|MEHE)KMEHTa CAMOCTOSTC/IBH
HEJIOCTaTKU Tema 7. KoHTpOsIb U peryinpoBaHue Ot PaBOTHI

Kak o01ue pyHKIUU yIpaBIeHUs
Tema 8. PykoBOJCTBO U JIMAEPCTBO

Tema 9. Wndopmarus u
KOMMYHHKaIlU¥ B MEHEJKMEHTE
Tema 10. O¢pdexTuBHOCTH
MEHEPKMEHTA




Bonpocsr muis

Tema 1. IloHsiTMe u CYIIHOCTh L
MEHEKMEHTA cobeceioBaHUs
T Y (ycTHOTO
eMa 2. MeToz0/10rus MEHEIUKMEHTA|  ($poca),
U yNpaBIE€HYECKUE PELIECHUS Pa3HOYPOBHEB
Tema 3. Ilpouecc ymnpasieHnuss B| bIC3alaiu U
VK-10 Criocoben opraamsanuu Tema 4. IInanuposanue CHTBZ&L;I;I{?/II;HHG
MPUHUMATH KaK 001mast pyHKIUS MEHEI)KMEHTa TecT OBHé
ob6ocHoBannbie |[M/[-3YK-10 Tema 5. OpranuzaiioHHas saaHAs
b
skoHOMHYecKrue |OOOCHOBHIBAET JEeSTENbHOCTh Kak o0mas (QyHKuus saaHus LIt
pelieHus B SKOHOMHUYECKHUE MEHEPKMEHTa BHEAYTHTOPHO
paznuuHbIX  |[pemieHus no cepam|Tema 6. MortuBauusa kak GyHKUIUS i
o0macTsx JKU3ZHEEATEIBHOCTH ¥eHen;KM£HTa CAMOCTOSTEIBH
KU3ZHEJESATEIBHOC ema 7. KOHTPOIIb M PEryIMpOBAHHE| i no6ory
TH Kak o0mmme QyHKIMH yIpaBICHUS
Tema 8. PykoBOACTBO M IUAEPCTBO
Tema 9. Wudopmarnms U
KOMMYHHKAIIUU B MEHE)KMEHTE
Tema 10. D¢ dexTuBHOCTD
MEHEKMEHTa
Tema 1. Ilonstme wu cymHocts| Bompock! s
MEHEI)KMEHTa co0ecenoBaHus
Tema 2. Metononorust MeHepKMeHTa|  (YCTHOTO
NJ1-20I1K-4 Y YIIPABIICHUYECKUE PELLICHUS ormpoca),
[Tpumensier Tema 3. Ilpomecc ympaBieHHus B|pPa3HOYPOBHEB
OIIK-4 Cnocoben
mpemnarars | CCHOBHBIC  METOIBI OpraHW3aLuy Tewma 4. [InaHupoBaHue| bl€ 33J1a4U U
P yIpaBiIeHUS JUTs|KaK o0rmiast QyHKIUS MEHEDKMEHTa | CUTYal[MOHHBIC
SKOHOMUYECKH U
(DMHAHCOBO MOBBIIICHUS Tema 5. OpraHuzalnvoHHas|  3aJlaHus,
3¢ (HEeKTUBHOCTH esATEJIbHOCTh Kak o001mas KIUsI| TECTOBBIC
000CHOBaHHBIC b A mas GyHKn
JIeATETbHOCTH MEHEKMEHTA 3a/1aHMS,
OpraHU3aIOHHO-
OpraHu3aluu Tema 6. MortuBamusi kak (QYHKIHS| 3aJaHUS JUIS
YIPaBJICHUYECKUE
CLICHIS B NJI-30I1K-4 MEHEIP)KMEHTA BHEAYIUTOPHO
. (f) eCCHOHABE BripabaTeiBaer Tema 7. KOHTpOJIb M perynupoBaHue 51
0151 nesrenprocTy | PABICHIECKHE Kak o0mmue QyHKIUH yIpaBiIeHUs CaMOCTOSTEIIbH
pemieHuss Ha ocHoBe|Tema 8. PykoBoJICTBO M JINJEPCTBO oii paboThI

aHaJInu3a

Tema 9. Nudopmanus "
KOMMYHUKAIIUU B MEHEKMEHTE
Tema 10. DddexTuBHOCTD

MEHCI)KMCHTA




Tabnuma 3
Kpurepnu u mikaa olleHUBaHUS 110 OLIEHOYHOMY MaTepUary
«CobecenoBanue (YCTHBIN OIPOC)»

[Ixana
OLICHUBaHMSI .
Kpurepuii onenuBanus
(uHTEpBaN
OaJIIIOB)
OTBeThl Ha IOCTaBJICHHBIE BOINPOCHI HM3JIArarOTCA JIOTUYHO, IOCIEIOBATEIBHO U HE
TpeOyIOT  JIONOJIHUTENbHBIX  MOsACHeHMH. IlomHO — packpbIBarOTCSl  MPUYHMHHO-
1 CIICZICTBEHHBIC CBSI3M MEXIy SBICHHSAMU W CcoOObITHsAMHU. [lematorcss 00OCHOBaHHBIC
BBIBOJIbI. JIeMOHCTpupYyIOTCs Ii1yOOKHe 3HaHUS 0a30BbIX HOPMATUBHO-IIPABOBBIX AKTOB.
Co0110/1a10TCs1 HOPMBI JIUTEPATYpHOU peun (KOJIMYECTBO IPABUIIBHBIX OTBETOB > 90%)
OTBeTbl Ha  IIOCTaBJIEHHBIE  BOIPOCHl  M3JIATalOTCs  CUCTEMATH3UPOBAaHO U
MOCJIeIOBaTeNbHO. ba30Bble HOPMATHBHO-TIPABOBBIE AaKThl HCHOJB3YIOTCSA, HO B
HE/J0CTaTOYHOM oObeme. Martepuan u3jaraercs YyBEpeHHO. PacKpbIThl MPUYUHHO-
0,5 CIICZICTBEHHBIC CBS3M MEXIYy SBICHUSMH W COOBITHAMHU. [leMOHCTpHpYyeTCs yMEHHE
aHAJIM3UpPOBaTh MaTepuan, OJHAKO HE BCE BBIBOABI HOCAT apryMEHTHPOBAHHBIN U
JOoKa3aTenbHbli XapakTep. CoONM0JaroTCss HOPMBI JIUTEPATYPHOH pedd (KOJIMYECTBO
IIPaBHILHBIX OTBETOB >70%)
JlonmycKaroTcsl HapyIIEHUs! B MOCJIEA0BAaTEIbHOCTH U3JI0KeHUsA. VIMeroTcs ynoMuHaHUs
00 OTAENbHBIX 0a30BBIX HOPMATHBHO-TIPABOBBIX akTaxX. HemosHo pacKphIBarOTCS
0,25 INPUYMHHO-CJIEICTBEHHBIE CBSI3U MEXAY SBJICHUSIMU M COOBITUSAMH. J[eMOHCTPUPYIOTCS
MTOBEPXHOCTHBIE 3HAHUS BOIPOCA, C TPYJAOM PEIIAIOTCS KOHKpETHbIE 3a1aun. VimeroTcs
3aTpyHEHUs] C BbIBOJAMH. JlomyckaroTcsi HapyIIeHUs HOPM JIMTEPaTypHOM peuu
(KOJIMYECTBO MPaBUIIBHBIX OTBETOB >50%)
Marepuan uznaraercs Herocljea0BaTeIbHO, COMBUMBO, HE MPEACTABISET ONpeaeICHHON
CHCTEMBI 3HAHWW 10 TUCHHILTNHE. He pacKphIBalOTCS MPUYMHHO-CIICJACTBEHHBIE CBS3H
0 MEXIy SBIEHUSMH U coOblTusiMU. He mpoBoautcs aHanu3. BBIBOABI OTCYTCTBYIOT.
OTBeTHI Ha JIOTIOJIHUTENLHBIE BOIPOCHI OTCYTCTBYIOT. VIMEIOTCSI 3aMETHBIE HApyIICHHS
HOPM JIUTEpaTypHOU peuu (KOJIMYECTBO NMPaBHIBLHBIX OTBETOB <50%)
Tabania 4
Kputepuu u mkana oneHMBaHUS 110 OLIEHOYHOMY MaTepUalry
«Cutyauuu 1 3aJJaHUs
[xana
OILICHUBaHUS
Kpurepun onennBanus
(uHTEpBaN
0aJIITIoB)
2 3amaHne BBITIOJTHEHO Ha BBICOKOM YpOBHe (maHbl mpaBmibHBbIe oTBeTHl Ha 90-100%
BOITPOCOB)
1 3amaHre BBHIMIOJHEHO Ha CpeJHEM YPOBHE (IaHBI MpaBHIIbHBIE OTBETHI Ha 75-89%
BOITPOCOB)
0,5 3amaHue BBIOJIHEHO Ha HU3KOM YpOBHE (IaHbl IpaBHibHblE OTBeTHI Ha 60-74%
BOITPOCOB)
0 3amaHue BBHIOJHEHO HA HEYJOBJIETBOPHUTEIHHOM YPOBHE ([JaHBI MPABUIIBHBIC OTBETHI

Ha 0-59% Bonpocos)




Ta0muna 5
Kpurtepuu u mkana oreHUBaHMs 110 OIICHOYHOMY Matepuany «TecT»

[Ixana
OLICHUBAHUS
(uHTEpBaN
OaJITIOB)

1

Kpurepuu onienuBanust

[TecToBbIie 3a/1aHUs BBIITOJHEHBI HA BHICOKOM YPOBHE (TIPaBUJIbHBIC OTBETHI JaHBI Ha 75-
100% BOIIPOCOB)

[TecToBble 3a/1aHusl BBITIOJHEHBI HA HU3KOM YpOBHE (TIpaBWIJIBHBIC OTBETHI JAaHbI Ha 50-
74% BOMPOCOB)

TecTtoBble 3a7aHWs BBITIOJHEHBI HAa HEYIOBJICTBOPUTEIHLHOM YpPOBHE (TIPaBHIIbLHBIC
OTBETHI JaHbl MeHee ueM 50% BOmpocoB)

0,5

Tabauna 6
[lepedeHb OLIECHOYHBIX MAaTEPUAJIOB MO YU€OHON AUCIUTIIIMHE
«MeHeI[)KMeHT»

IIpencraBnenne
OILICHOYHOTO
CpeAcTBa B
donme

HanmenoBanue
OLIEHOYHOT'O
CpeacTBa

i Kpartkas xapakTeprcTiKa OlIEHOYHOTO CPe/ICTBa

Bormpocsl o
Temam /

1. |CobGecenoBanue | CpencrBo KOHTPOJI, OpPraHHU30BaHHOE KaK

(ycTHBIH ompoc)

crienuanbpHas Oecefa mpernojaBaTesisi ¢ 00y4JaromUMCs
Ha TEeMbl, CBSI3aHHbIE C W3y4aeModh ydeOHOU
JTUCIUTIIMHOM, U PACCYMTAaHHOE HA BBIACHEHHE 00bema
3HaHUN OOyYaroUerocs Mo y4eOHON MUCIUIUIMHE WU
OTIpeICICHHOMY pa3Jiely, TeMe, MPoOIeMe U T.1I.

paznenam
yaeOHOMI
JUCITUTLTUHBI

Curyauun
3aaHUs

n

a) perpoayKTUBHOTO YPOBH:I, [TO3BOJISIOIINE
OLIEHUBATh U IMaTHOCTHPOBATH 3HAHNE (PAKTHUECKOTO
MaTepuaia (0a30Bble MOHATHS, AITOPUTMBI, (PaKThl) U
YMEHHUE PaBUIIbHO UCIIOB30BATh CICIUATbHEIC
TEPMUHBI U TOHATHUS, Y3HaBaHHE 00BEKTOB N3YUEHUS B
paMKax ONpeesICHHOTo pas/erna yueOHon
JUCLUTUTMHBI,

0) PEKOHCTPYKTUBHOTO  YPOBHS,
OLIEHUBATh " JTMarHOCTUPOBATh
CHHTE3UPOBATh, aHaJM3UPOBAThH,
(dakTHUeCKUH M TEOpEeTHUeCKMH  marepuail ¢
(bopMyIHpOBaHUEM KOHKPETHBIX BBIBOJIOB,
YCTAHOBJICHHEM NPUYMHHO-CIIEJICTBEHHBIX CBSI3€il

I1O3BOJISIOIINAE
YMEHHUS
000011aTh

SagaHus st
perieHus
MPaKTUYECKUX
CUTYyalHit

Tect

Cucrema CTaHJAPTU3NPOBAHHBIX 3a/IaHH,
[IO3BOJIAIOILA aBTOMAaTU3UPOBATh poLEeyPY
M3MEpEeHNs YPOBHS 3HAHUM U YMEHUH o0ydaronierocs

DoHI TECTOBBIX
3aJaHuN

METOAUYECKHUE MATEPHAJIBI, OIPEJAEJIAIOIIUE ITPOLHELYPbI ONEHNBAHUA

3SHAHUH, YMEHWUH, HABBIKOB

MeToauueckiue MaTtepuaibl OTPaKAIOT OCHOBHBIC CBEIACHHUS O KaKJOM OIICHOYHOM CpEICTBE,
UCIIOJIb3YEMOM B XOJI€ U3yUYCHHUS YUeOHOW JUCIMIUIMHBI « MEHEIKMEHT» Il KOHTPOJISl Pe3yIbTaToB
o0Oy4eHusl.



OueHuBaHWE 3HAHWA, YMEHUHW W HABBIKOB 10 Yy4e€OHOH JHCIMIUIMHE OCYIIECTBIISICTCS
MOCPE/ICTBOM HCIIOIb30BAHUS CIEAYIOMINX BUIOB OLIEHOUYHBIX CPEJICTB:

- cobecenoBanue (YCTHBIHN OIPOC);

- peleHue NIPAKTUYECKUX 3a]1aY;

- TECTUPOBAHUE 110 CMBICTIOBBIM MOJYJISIM.

Tabmuma 7

PACHIPEJIEJIEHUE BAJUIOB, KOTOPBIE TOJTYYAIOT OBYYAIOLIUECA

Texymiee TecTupoBaHre U cCaMOCTOATENbHAs paboTa,
Oasn HUtoro |HToroBbrit
CwmbICIIOBO CwmbicnioBoM CwmpiciioBOM | Tekymuil | KOHTpoJib | CymmMma,
1 MOZyJb MoxyJib Ne 2 Moayib Ne 3 | KOHTpOJIb, |(3K3aMeH),| Oa
No 1 oan oan
T1 | T2 | T3 | T4 |T5|T6 | T7 | T8 | T9 | T10
4 4 4 |4 14 14| 4 4|4 4 40 60 100
Tabnuua 8
Cucrema HauucaeHus: OaIIOB
No Bunpt pador bamnsl
1 | CoGecenoBanue (YCTHBIN OITPOC) 2
2 | Pemenue pa3HOypOBHEBBIX 3aJ1ay U 3aJJaHUMN 2
3 | TectupoBaHHe MO CMBICTIOBBIM MOYJISIM 1
JlonoTHUTEIBHO:
1 ‘ ITonroToBKa HayYHBIX IMyOJIUKAIIA ‘ 3)
Tabnuma 9

CooTBeTCTBHE TOCYIapCTBEHHOM IIKAJIbI OLICHUBAHMS aKaJIeMHUYECKON
ycneBaeMocTH U mikajibl ECTS

Cymma OannoB 3a

[To rocynapcrBeHHOM

BCE BUJIbl yUeOHOM Omnpenenenue
APL YA TIKasne pelt
JIeSITeIbHOCTH
OTJIMYHOE  BHIMOJIHEHHWE C  HE3HAYUTEIHHBIM
90-100 «Otaanoy (5) 9
KOJINYECTBOM HETOYHOCTEH
80-89 B LIEJIOM TpPaBWIbHO BBIIOJHEHHAas paboTa ¢
«Xopomo» (4) HE3HAYUTEIIbHBIM KOJUYeCTBOM OO0k (10 10%)
75-79 P B LEJIOM TPaBWIBHO BBINIOJHEHHas pabora ¢
HE3HAYHUTEIIbHBIM KOJUYECTBOM OMMOOK (110 15%)
20-74 HEIJIOX0, HO CO 3HAYUTENbHBIM KOJNYECTBOM
«Y IOBJIETBOPUTENILHOY» | HEIOCTATKOB
60-69 3) BBITOJIHEHHE yIOBIIETBOPSIET MUHUMAaJIbHbBIE
KPUTEPUH
35-59 C BO3MOKHOCTBIO TIOBTOPHOM aTTeCTalluu
«HeynoBneTBOpUTEIBHO»
0-34 @) c 00s3aTeNbHBIM MTOBTOPHBIM U3y4eHUEM

JIMCUUILIIMHBI (BBICTABIISIETCS] KOMUCCUEH)




17.

18.
19.
20.
21.
22.

23.

24,
25.

26.

27.
28.
29.
30.
31.
32.

CMmbIc/10BOH Moayab 1. OCHOBHBIE KATErOPUU MEHETKMEHTA

Tema 1. IloHsiTHE U CYIITHOCTH MEHEIKMEHTA
Bormpocs! 1uist cobecenoBanust (YCTHOTO OIIpoca)

MeHepKMEeHT Kak crienuduueckas cdepa yeroBe4ecKoi 1esTeIbHOCTH.

Menemkep U IpeANpUHUMATEND: TIOHATHE U OCHOBHBIE OTINYHSL.

OcHoBHbIE TpEOOBaHMsI, IPEIbIBIAEMbIE K MEHEIKEDY.

VYnpasnenuyeckue ponu o I'.Munudepry. TpeGoBanusi, mpeabsBiIsieMble K COBPEMEHHOMY
MEHEIKEPY.

CymrHocTs 1 cnienu@uka yrpaBieHYeCKOH e TeIbHOCTH.

VYnpaBieHyeckuil Tpy: CYIIHOCTb U crienu(pukKa.

Hcropudeckue npearnocbulKu BOSHUKHOBEHUS HAYYHOT'O YIIPaBJICHUS

[IIkona Hay4HOTO yIpaBJICHHUS.

AnMuHUCTpaTUBHAS (KJ1accuyecKas) IIKOJa B yIpaBJIeHUU

. A.®@aiionb U ero BKJIAJ B pa3BUTHE HAyKH ynpasieHus. [IpuHinunel ynpasinenus A.Daiions.

. [llxona yenoBeYeCKUX OTHOLIEHHI

. [lIxona noBeIeHYECKUX HAYK

. Maremaruueckas mkoJsia (KoIu4ecTBeHHBIN moaxon). [IporeccHblil moaxoy.

. CUCTEMHBIN U CUTYallMOHHBIN MOIXO/IbI.

. Maute onpenenenye TepMuHy «BHEmHASA cpefa Opranu3anum.

. [lepeuncnut u oxapaktepusyiite pakTopsl BHEUIHEH cpebl HenpsAMOro neictBus. [IpuBenure

npumepsl BausiHusg PEST -pakTopoB Ha nesTebHOCTh OpraHu3aluu.

HazoBure u naiite XxapakTepucTUKy (akTopaM BHEIIHEH Cpeibl MPSIMOTo 1eHCTBUS
(HEeTmoCPEICTBEHHOTO OKPYKEHUS).

Kakum xapakTepucTukaM JOKHO OTBEUaTh BHEIIHEE OKPYKEHHE?

JlaiiTe onpenenenrie BHyTPEHHENH CPEbI.

Ilepeuncnure 3Tanbl aHanu3a BHYTPEHHEH CpPEIbl IPEIIPUITHS.

Kakx omnpenensiercs BHemHsst 3()PEKTUBHOCTh CTpAaTErHH NpPEINpUSITUS?

C nmoMo1bI0 KaKuX MoKa3aTeliei onpeaesnseTcs BHyTPeHHss 3PPEKTUBHOCTb CTPATETUN
MpeanpusATHS?

Kakue cdepsl nesTeabHOCTH MPEIPUATHS BKJIIOYaeT BTOPOU 3Tall IUAarHOCTUKU BHYTPEHHEH
cpensl npeanpusaTus? OxapakTepu3ynTe acleKThl BHYTPEHHET 0 OTEHIaNa IPEeANPUSITHSL.

Onuiure MCETOAUKY IMPOABJICHUS CUJIBHBIX U c1a0BIX CTOPOH IIPCAIIpUATHUS. HpI/IBeI[I/ITC IIPpUMCPHI.
Onumute n3BecTHRIe Bam MCTOAWKU AJI BBISABJICHUA KOHKYPCHTHBIX IIPCUMYIICCTB MPCAIIPUATHA.

PackpoiiTe mopsa0K MOCTPOEHHs! «IIPO(UIIST IEATETBHOCTUY U «IPOQPHIIS TOIIPHOCTI.
JlaiiTe onpesenieHne NOHATUSAM «CHCTEMa» U «CHCTeMa yrpaBieHus». Kakue ocobeHHOCTH
yIpaBIeHYECKON cucTeMbl BaM n3BecTHbI?

Ha3oBute coctaBHBIE CHCTEMBI MEHEKMEHTA.

Oxapakrepu3yiTe IpeIIpHUsITHE KaK 3aKpbITyI0 cucteMmy. [IpuBenure npumepsl.

Packpoiite cymHOCTh NpeAnpUATHS KaK OTKPBITON CHCTEMBI.

Onummre cBOMCTBAa CUCTEMBI MEHEPKMEHTA.

JlaiiTe XapakTEepUCTUKY ITOACUCTEMAM CUCTEMBI YIIPABIICHUs Ha YPOBHE IPEAIIPUATHUS.
Kakue cucreMHbie 31eMEeHThI ObLTH MPEIOKEHHBIE MPEACTABUTEISIMU IIKOJIbI COITMAIbHBIX
cucrem?

Tema 2. MeTo010,10rUs1 MeHeTXKMEHTA U YIPaBJIeHYeCKHe peleHusI
Bonpocsr muist cobecenoBanusi (YCTHOTO OIpoca)
1. Merononorust MEHeKMEHTA KaK CHCTEMa, pean3yomas Tpu (yHKIHH.
2. OO01me 0CHOBBI METOIOJIOTMH MEHEIHKMEHTA.

3. KOHerTHBIG OCHOBBI MCTOA0JOI'n MCHCIX)KMCHTA.
8
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[Toncucrema METOAOB UCCIIEIOBAHUS.

IToHsiTHE YyIIPABIEHYECKOTO PELICHUS U €r0 POJIb B IIPOLIECCE YIIPABICHUS.

B 4em ecTb OCHOBHOE 3aJaHHE YIIPABICHYECKOIO PEIICHUs?

ITouemy B COBPEMEHHBIX YCIIOBHSX IOBBIIIAETCS OTBETCTBEHHOCTh PYKOBOIUTEINS 32 IIPUHATHE
peleHuin?

UYro sBisieTcs OCHOBOM IPUHSTHS YIIPaBICHUYECKOIO pelieHus? B kakux ciaydasx BO3HUKAET
poOeMHas cuTyarus’?

Kakue TpeGoBaHMs MPEIBIBIAIOTCS K YIPABICHUECCKUM PEIICHUSM?

Ha3zoBure kpurepun kiaaccupuKauy ynpaBIeHYECKUX PEIICHUH. .

JlaiiTe XapaKTepUCTUKY CTPaTErH4eCKUM, TAKTUYECKUM U ONIEPAaTUBHBIM PEILECHUAM.

CpaBHUTE UHAMBHUIYaAJIbHbIE, KOJUIETUAIbHBIE M KOJIJIEKTUBHBIE YIPABICHUYECKUE PELICHUS.
IIpuBenuTe npUMeEpBHI.

OxapakTepu3yiiTe ynpaBiIeHYECKHE peElIeHUs (IUPEKTUBHbIE, PEKOMEHAATEIbHBIE U TE,
KOTOPbIE OPUEHTHPYIOT).

IIpoBeauTe CPaBHUTEIBHYIO XapaKTEPUCTUKY NHTYUTUBHBIX PEIICHUM, PEIICHUH, OCHOBAHHBIX
Ha CYX/ICHUSX U PallMOHAJIbHBIX PELICHUM.

IIpuBenquTe nOpuMepbl  DKOHOMHYECKHMX, COLMAIBHBIX, TEXHUYECKUX W  HAYYHBIX
YIIPaBICHUYECKUX PELLIECHUI.

CpaBHUTE BHYTpPEHHE-HAIIPABJICHHbIE U 30BHILIHE-CIIPSIMOBAHI peIICHNUE.

Kakue ynpaBneHueckue peleHus BhIACISIOT 3a CTeNeHb0 3(h(heKTUBHOCTHU?

Onumure KpeaTUBHBIE, IBPUCTUYECKUE U PEIPOAYKTUBHbIE PEILLICHHUS.

[Tepeuncnut 3Tansl npouecca NPUHATHS YIPABIECHYECKUX PEILICHUN.

OxapakTepu3yiiTe nepBblii ATal MpoLecca NPUHATUS PELIEHUH - TUarHOCTHKA MPOOIIEMBI.
Kakue mpouenypbl ¥ onepanuy JIOIYCKAaeT peaju3alys BTOPOro dTama IMpolecca MPUHITHS
pelIeHni - MOATrOTOBKA PEIIeHUs?

OxapakTepu3yiTe TpeTUi ITall NpoLecca MPUHATUS YIIPaBICHUYECKUX PEILIEHU.

Packpoiite cymHOCTh peann3annuy peeHus KaK 4YeTBEPTHIM 3Tall MPOLECCA €T0 IPUHATHS.
Chopmynupyiite QaxTopbl, KOTOpbIE IOJOXKUTEILHO M HEraTUBHO BIUSIOT Ha IPOLECC
MIPUHATHS YIIPABICHUYECKUX PELICHUMN.

CymHocTh HepopMaTbHBIX METOI0B IPUHSATHS YIIPABIEHUYECKUX PEIICHUH.

Kakne KOIMYECTBEHHBIE METOJbI HCIOJB3YIOTCS B IPOLECCE MNPUHATHS YIPABICHUYECKUX
peuieHui?

HaszoBute wu oxapakrepu3yWTe€ OCHOBHBIE BHIbl KAa4e€CTBEHHBIX METOJOB MPHUHITHUS
YIPABJIECHUYECKUX PELICHUN.

B kakux ciydasx enaecooOpa3HO KCIIOJIB30BAaTh METOAbI MOAENUPOBaHUA cuTyauuil? B uem
3aKJIF0YAETCs UX CYLIHOCThH?

Tema 3. IIpouecc ynpaBJieHUsi B OPraHu3anum
Bompocsr mist cobecemoBanus (YCTHOTO ompoca)

Maiite onpenenenue GpyHkuuu MeHemkMenTa. Kakum obpazom kinaccu@uUUpyroTcss GQyHKIUU
MEHEI)KMEHTA.

VYkaxkuTte noaxoasl K kiaccu@ukanuu GyHKIuil MeHepkMenTa. OxapakTepusynTe ux.

Kakoli mpu3HaK JIeXUT B OCHOBE BbIIeneHHs crenupuyeckux (ynkuuid. OOOcHYyiiTEe CBOM
OTBET.

B3anMocBs3b 4acTHBIX (DYHKIIMI MEHEKMEHTA

JlaliTe XapakTepUCTUKY OOIIMM (PYHKITUSIM MEHEIKMEHTA.

MexaHu3M peain3alui KOHKPETHBIX (YHKIUH MEHEIKMEHTa

Martpuna GhyHKInA

Packpolite nonsarue npouecca ynpasieHus. HazoBure ydacTHUKOB, L€/b, IPEAMET U CPEACTBA

YIPABIEHYECKOTO MpoLecca.

Kakue cneunpuyeckne CBOWCTBA MPUCYIIU MPOLECCY YIIPaBICHU?

9



10.
11.
12.
13.
14.

N

o ok

o

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.

wnh e

©ooNo R

10

HazoBure u packpoiite cogep:kaHue 3TaroB Npolecca yrnpaBieHUs OpraHu3auei.
Yro co00if MpeaCTaBIAIOT 3JEMEHTHI IIpOIlecca YIPaBICHHUS.

HazoBuTe 1 packpoiitTe coaep:kaHue 3JIEMEHTOB MIPOLIecca yIpaBiIeHHUS.

[TonsiTe M BUJIBI POLIEAYP MpOLIEcCa YIPABICHHUS.

Monens nporecca MEHEI)KMEHTA.

Tema 4. [IlnanupoBanune Kak o06mas GQyHKIUSA MeHETKMEHTA
Bormpocs! 1u1st cobecenoBanust (YCTHOTO OIIpoca)

Kak Brl monnmaere cynHocThb MIaHUPOBAHUS KaK QYHKIIUU YIIPaBICHHUS?

Packpoiite cymHOCTh TPaJULMOHHOIO M COBPEMEHHOIO IOAXO0J0B K IUNIAHUPOBAHUIO.
[lepeuncnut W  oxapakTepus3ylTe OTambl  Mpolecca IUlaHupoBaHus. B kakoif
IIOCJIEZI0BATEIBHOCTH OCYILIECTBISAETCS MPOLIECC IIIaHUPOBAHUS?

Kakue noadynkunu niaanupoBanus Bam u3BectHbl? OxapakTepusyiiTe ux.

Uro Takoe muccus opranuzanuu? Kak ee onpenenstor?

Kakue »srmeMeHThl [OJDKHBI OBITH OTOOpaXeHbl B BEPHO C(HOPMYIUPOBAHHOM MHCCHU
MpeanpUsATHS?

B kakux ¢opmax MoxkeT ObITh chopmynupoBanHas muccus? [loueMy npuObLIbL HE MOXKET OBITH
MUcCcUel npeanpuarus’?

Kakum o6pa3om opranuzaius H301MpaeT CBOIO MUCCHIO?

Kakwue tunbl ninaHoB B opranuzauuu Bel 3Haere?

Kakue cutyanmonnbie (pakTopsl BIUSIOT HA BHIOOP TUMA MIaHOB. OOBSCHUTE MEXaHU3M 3TOTO
BIIUSTHUSL.

[To kakMM KpUTEPHSIM U KaK KJIacCU(PUIUPYIOT OPraHU3alMOHHBIE 1IeNTu?

Kakwne TpeOGoBaHMs HY)KHO YUUTBIBATh MPH ONPEACIICHUH TeJIeH OpraHu3ammn?

B uwem 3akmrowaercd CyIIHOCTh Ipolecca ympasieHUs 3a memamu? UYem omimyaercs
TPaJULIMOHHBIN MPOIECC TOCTAHOBKH II€JIel OT METO/1a YIIpaBJICHUS 3a LEIsIMU?
OxapakTepu3yiTe dTanbl IpoLECcCa YIPABIEHUS 32 LEISIMH.

Onpenenure NpeuMMyIIeCTBa U HEAOCTATKU METOIa YIIPABJICHUS 32 LETSIMHU.

[TonsiTue "nepeBo Lene" U METOAMKA €T0 IIOCTPOCHUS.

3HaveHre METOUKH IMOCTPOCHHUS "iepeBa menei".

Kakue Meroanueckue npuemsl ocTpoeHus ""aepepa ueneid" Bam n3BecTHbI?

Packpoiite cymHocTs TepMuHa "mian".

Ha kakux mpuHIMIaxX OCHOBaHHBIN Ipolecc pa3padOTKU MIaHOB? YKaxuTe M3BecTHble Bam
Pa3HOBUAHOCTH IJIAHOB, JAliTe UX XapaKTEPUCTHUKY.

Tema 5. OpraHu3zauMoHHAs 1esITeJbHOCTh KaK 00mas pyHKIMs MeHeI:KMeHTa
Bormpocs! mitst cobecenoBanust (yCTHOTO OIIpoca)

CymHOCTh GYHKIMH OpraHU3alyy B IIMPOKOM U Y3KOM CMBICIIAX.

Ha3oBure HanpaBieHus: OpraHu3allMOHHON JEATENBHOCTH MTPEANIPUATHSL.

[Touemy HEOOXOOUMO OIpeAeNsTh HOPMY VIPABIIEMOCTH M C KaKUMH MpoOiemMamu
CTaJIKUBAETCS PYKOBOJUTEIb NPH (POPMUPOBAHNH YPOBHEN yIIpaBICHHUS.

PackpoiiTe cyniHOCTh TOHATHI TOJTHOMOYH, I1€JIETUPOBAHUS U OTBETCTBEHHOCTb.

Jaiite onpenencHue MOHATUS «OPraHU3aLUsD».

HazoBuTe npuyuHbI, KOTOpble OOYCIOBMIM HEOOXOIUMOCTh BO3HHUKHOBEHUS OpraHM3allMi.
Kakum TpeGoBaHMAM JOKHA OTBEYATh IPYIINA JIHILI, YTOOBI €€ Ha3bIBAJIM OpraHU3aIen?
[lepeuncnut u oxapakTepu3yruTe MPU3HAKU OPTraHU3ALIMIA.

ITpoBenuTE CpaBHUTENIBHBIN aHATIN3 MEXaHUCTUYECKUX U OPIraHUYECKUX OpPraHU3aLUM.

[aiite omnpeneneHre OpraHU3alUOHHOM CTPYKTYpbl YIPaBJICHUS U €€ DJIEMEHTOB.
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Kakx Bwr mymaere, kakue mporecchl 0OYCIOBIMBAIOT (OPMHUPOBAHWE OPTaHU3AMMOHHON
CTPYKTYpBbI IpEANpUATUS?

Kakue ypoBHHU BBIIEIAIOT B OPraHU3aLMOHHBIX CTPYKTYpax MpEAnpUusiTUs’?

VYxkaxure pakTopsl, KOTOPBIE BIUSAIOT HA OPTraHU3aALUOHHYIO CTPYKTYPY MPEIIPUSATHS.

JlaiiTe ~ CpaBHUTCIIBHYIO  XapaKTEPUCTHKY  MEXaHUCTHYECKMM U OPraHMYECKUM
OpPraHU3alMOHHBIM CTPYKTYpPaM.

CymHOCTB, IpeuMyIIECTBA U HENOCTATKH JMHEHHON CTPYKTYpHI ynpasieHus. I[louemy oHa He
UCTIOJIB3YETCsl Ha CPEAHUX M OONBIINX TPEAIPUATHIX ?

Ha3oBure OCOOEHHOCTH TOCTPOEHHUS, IPEUMYILIECTBA M HENOCTATKU (PYHKIMOHAIBHOM
CTPYKTYPBI YIIPaBICHUS.

XapakTepuCcTUKa JIMHEHHO-(QYHKIIMOHAIBHOM CTPYKTYpBI, €€ IPEUMYIIECTBA U HEJJOCTATKH.
[TonsiTE NPOEKTHONW OpPraHU3alMOHHOM CTPYKTypbl. llouemy 1 cTpykrypa sBisercs
BPEMEHHOMN?

Ha3zoBure ocobeHHOCTH (OPMHUPOBAHMUS MATPUYHON CTPYKTYphbl ynpaBieHus. OHIIIUTH ee
IIPEUMYIIIECTBA U HEJOCTATKHU.

KomanzaHass opraHu3zallMoHHasl CTPYKTypa: CYLIHOCTb, IPEMMYILECTBA U HEAOCTaTKU. B dem
OTJIMYUSI IPOEKTHOM CTPYKTYpPHI YIIPABICHUS OT KOMaH/IHOMN?

JlaiiTe XapaKTepUCTUKY CETEBBIX CTPYKTYP YIPAaBICHUS.

OxapakTepu3yiTe poLecc OpraHu3allMOHHOTO MPOEKTUPOBAHUS.

Kakue MeTonosornyeckue IMOAXOAbl OpraHU3alMOHHOIO INPOEKTUpOBaHUS Bam u3BecTHBI?
OxapaxkTepusyiTe ux.

Packpoiite CylHOCTb aHaIN3a UEPAPXUUYECKOM CTPYKTYPHI YIIPaBICHHUS.

B uem 3akirouaercs CymHOCTh aHau3a QYHKIMOHAIBHOU CTPYKTYpbI?

[Tokazarenn oueHkH 3(GQPEKTUBHOCTH (YHKIHOHUPOBAHUS OPraHU3ALUOHHON CTPYKTYPBI
CYLIHOCTb U pacyer.

Tema 6. MoTuBanus Kak pyHKIHS MeHeT:KMeHTA
Bormpocs! miist cobeceoBanus (yCTHOTO OIPoca)

[TonsiTe MOTHBAIIMK U MOTUBOB, MOTUBAIIMOHHON CTPYKTYPHI.

Kakyto posib B MOTHBALIMK UTPAIOT BO3HATPAXKACHUE U MOTPEOHOCTH.

JlaiiTe cpaBHUTENBHYIO XapaKTEPUCTUKY IKOHOMUYECKUM M HEIKOHOMHUYHBIM MOTUBAM.

B ueM 0coOeHHOCTH BIUSHUS MO3UTUBHBIX M HEraTUBHBIX MOTHBOB?

Packpoiite cymHOCTb BHEIIHUX U BHYTPEHHUX MOTHBOB.

B uem cyniHocTh nponecca CTUMYJINPOBaHUS?

Packpoiite cymHOCTb U ONpPENENIUTE OCHOBHBIE HEIOCTATKH HEPApXUUYECKOW NHpaMuibl
notpeOHocTel A. Macinoy.

B 1yeM 0c0OEHHOCTH OCHOBHBIX MOJOXEHHUIM TEOPHH MpUOOpeTeHHbIX noTpedHocTel [ Mak-
Knennanna?

Maiite cpaBHuTenbHyto Xxapakrepuctuky koHnenuuit ERG K. Ansaepdepa u K. Mancena.

OxapakTepu3yiTe KOHLEMNIHNIO COLUANBHBIX MoTpedHocTel E. @pomma.

Ha xakux ¢akropax 6azupyerca mozaens @. ['epudepra? HaBenuts npumMepsi.

Onummnre OCHOBHBIE NTOJIOKEHHS TEOPUH OkuaHus B. Bpyma.

B uem cymHoOCTh Teopuu cnipaBennuBocty k. Anamca?

OxapakTepu3yiTe KOHLENIMIO ocTaHOBKY 1ienel E. Jloka.

Onpenenure OCHOBHBIE 3JIEMEHTHI KOMIUIEKCHOM Teopuu MmoTuBanuu JI. Iloprepa u E.
Jloynepa.

[aiite xapaktepuctuky Teopusim B. CkuHHepa 1 MOTUBalUM ATKHHCOHA.

Packpolite CyIHOCTh KOHLENIWM HaJesa BJIACTBIO M Y4acTWs B Jeinax  opranusauuu /[l
boyena, E. Jloynepa, P. ®peiis.

Tema 7. KoHTpoJIb U peryjimpoBaHue Kak o0uue pyHKUMH yIpaBJaeHUs
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Bormpocs! mutst cobecenoBanust (yCTHOTO OIIpoca)

CyIHOCTh KOHTPOJISI KaK (DYHKIMM yIIpaBJICHUS

Haiite onpenenenue QyHKINH «KOHTPOJIbY.

Kak Bbl MokeTe IpOKOMMEHTHPOBATh BblpaskeHHe: «be3 KOHTpoJIs B OpraHu3alliy HaCTYIHII
ObI xaoc»?

M3BeCTHO, YTO KOHTPOJIb CBS3aH C HEraTUBHBIMU SMOLMAMHU uesloBeka. MoXkeT 1M OH
BbI3bIBaTh [I03UTHBHOE OTHOILIEHUE?

Ha3zoBute ocHOBHBIE 3a1aHMsI PYHKIIMM KOHTPOJIS.

KakuM npuHIunaM gomkeH oTBeyaTb KOHTPOJIb?

Packpolite CyIHOCTb yIIpaBIC€HYECKOTO yUeTa.

B yeM ocoOeHHOCTH aHanM3a Kak MoAQyHKIMU KOHTPOJIS?
Buasl ynpaBiieHu€CKOro KOHTPOJISA

CpaBHMTE TpaAULMOHHBIN, IPEAYNPEKIAIOIINN U TPEITPUHUMATEIBCKUN BUBI KOHTPOJIS.

Kakue BubI KOHTPOJIS BBIIEISIIOT 110 COJEPKaHUIO U BUAam?

Bupl KOHTPOIISE B 3aBUCUMOCTH OT OOBEKTOB: CYLTHOCTh U OCOOEHHOCTH.

B uem omnumuMs MeXQy aIMUHUCTPATUBHBIM, (YHKIMOHAJIbHBIM, CIIELUAJIbHBIM,
WH/MBUYaJIbHBIM BUJAMU KOHTPOJIS.

OxapakTepu3yite BHIbI KOHTPOJI, KOTOpbIE BBIACNISIOT 33 HMHTEHCUBHOCTBIO, MECTOM
OCYILECTBIICHHS], LIEJIIMHU.

[IpuBenure mnpuMepbl KOHTPOJS (PAKTUUECKOrO, JIOKYMEHTAJIBHOIO U TOrO, KOTOpOE
OLIEHUBAET.

CpaBuuTe 001N 1 BEIOOPOYHBIN BUIBI KOHTPOJIS.

JlaiiTe XapakTEepUCTHKY HENPEPbIBHOMY M SMHM30UYECKOMY, BHEIIHEMY M BHYTPEHHEMY
BUJIaM KOHTPOJIS.

Packpoiite CyIHOCTh BUI0B KOHTPOJIS, KOTOPBIE BBIIEISIFOTCS 3a CTaJAUSAMH OCYILECTBICHUS.
[IpuBeauTe mpuMepsl MPenbIAYIIET0, TEKYIIETO U 3aKIIOUUTEIBHOIO KOHTPOJIS.
Orarel pouecca KOHTPOJIs

N3 kakux TEXHOJOTHMH COCTOMT OOIMas cxema Ipoiecca KOHTPOJIs?

Packpoiite CylIIHOCTb U OXapaKTEPU3YHTE TaIbI IPOLIecca KOHTPOJIS.

Tema 8. PykoBoaCTBO M J1H1ePCTBO

Bormpocs! muist cobeceoBanus (yCTHOTO OIPoOca)

Ornpenenurte CyIHOCTh TEPMUHA «BIIHSTHUEY.

YKakuTe CpeAcTBa ¢ MOMOIIBIO0 KOTOPBIX CYOBEKT YIIPABICHHUS BIUSIIOT HA OOBEKT.

Kaknmu ycnoBusimu onpenensiercst 3 (HEeKTUBHOCT UCIIOIH30BAHUS BIIUSIHUS B yIIPaBICHUN?
[lonsiTHE BNIACTH U €€ POJIb B YIIPABICHUH.

B ueM ocoGennocTr hopmanbpHOM BiacTu?

KTo siBnsiercst Hocutenem peabHON BIacTU?

Yem 00yciioBieHa HEOOXOIMMOCTh UCIIOIb30BAHMS BIACTH B YIIPABJIEHUN?

N3o6pasute rpaduuecku 6ananc Biactu. [IpuBeaute npumepsl.

Kaxkwue Bunb1 Bnactu Beienuiu @peny u PeiiBen?

OxapaxkTepu3yiiTe BIacTh, OCHOBAaHHYIO Ha NpUHYKIeHMU. Ha ocHOBe Kakoro cBOMCTBa
YEJIOBEK pealu3yeT JaHHbIM BHJ BiacTh? PackpoilTe HeraTuB, KOTOPBIA BO3HUKAET MPH
MOCTOSTHHOM HMCIOJB30BAaHUH BJIACTH, KOTOPasi OCHOBAHA HA MPUHYXKJIEHUU?

HazoBuTe 0cOOCHHOCTH BJIaCTH, OCHOBAaHHOM Ha BO3HATPAXK/ICHUHU.

Packpoiite cymHOCTh 3TaJIOHHOW BiacTh. Ha KakoM CBOMCTBE JIMYHOCTH OCHOBBIBAETCS
3TaJOHHAs BIACTh?

IlonsTHE (Xapu3may.

JlaliTe XapaKTEpUCTUKY XapU3MaTUUYHBIX JTUYHOCTEM.

B uem cymHoCTh 3aKOHHOM BiacTu?

PackpoliTe CylIHOCT TEPMUHOB «PYKOBOIUTENB» U JTUIEP.

CorocTaBbTe MOHATUS «IHAEPCTBO» U «PYKOBOJICTBOY.
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18. Kakue Tumnel munepctBa Bam n3BecTHb1?

19. HazoBuTe oTnuuus pyKOBOAUTENS OT auaepa. Kakue GyHKIUN MU BBITTOJIHSAIOTCS?

20. Teopun nmuaepcTBa

21. Kakue moaxo/apl K U3y4eHUIO JIHISPCTBA BBIACISIOT B TEOPUHU yIIPaBICHHUE?

22. OxapakTepu3ynTe MoAX0 ¢ TOYKH 3PECHUS JIUYHBIX 4epT (KauecTB) YeJIOBEKa.

23. Ha3oBUTE KauecTBa, YTO CBOMCTBEHHBIC YCIEIIHBIM JIUJEPaM.

24. Onuumre CyuHOCTh TEPMHUHA «CTUJIb YIIPABICHUS.

25. Packpoiite cymuocts uccnenoBanus K. Jlepina.

26. CpaBHUTE CTUIIU YIIpaBieHUs. B 4eM 0cOOEHHOCTH UX MPUITOKEHUS?

27. JlaliTe XapaKTEepUCTUKY OCHOBHBIX TOJIOKeHUH KoHuenuuu JI. Mak-I'peropa.

28. JlaiiTe CpaBHUTENBHYIO XapaKTepUCTUKY Teopuid «X» U «Y» [l. Mak-I'peropa.

29. Cucrema ctuneit P. Jlalikepra.

30. Packpoiite kiaccupuKanuio CTUICH TUAePCTBA YICHBIX YHUBEpcUTeTa mrara Oraiio.

31. Kakue cTunum yrnpaBieHHs BbIIEISIOTCS B COOTBETCTBUHU C YIIPaBlIeHYECKUMU rpaTtamu bieiika-
Moyrona?

32. Kakue curyatuBHble Teopun Bam n3BecTHbI?

33. OxapakrepusyiTe Mozenb pykoBocTBa @. duanepa.

34. Packpoiite cyuiHocTs Teopuu xuszHeHHoro uukia II. I'epcu u K. bnanmapa.

35. B ueM 0cOOEHHOCTh MOJIENHN «ITyTh - eib» T. Mutyena u P. Xay3a?

36. JlaiiTe XapakTepUCTHKy MOJIETIH MpUHATHUS peiieHuit B. Bpywma - ©. Uerrona.

Tema 9. Unpopmanus 1 KOMMYHMKAIIUM B MEHEIKMEHTe
Bomnpocsr 11 cobecenoBanusi (YyCTHOTO OIpoca)

Haiite onpenenenue TepMuHam "uHdopmarus”, " nanuesie”. CpaBHUTE STH MOHATHUS.

[lepeuncnure BO3MOXKHOCTH, KOTOPBIE MOJIY4aeT PYKOBOAUTEND, UCTIONb3Ys HH(OPMALIHIO.

XapakTepucTiuka HH(GOpMaIIK 3a KOJIMYECTBOM U KaYECTBOM.

Kaxkue TpeboBanus 100aBistoTCs K yIpaBieHYecKoil uHpopmanuu?

OxapakTepu3ylTe 5SKOHOMHYECKYIO, IPaBOBYIO, TOPIOBO-ONEPATHBHYI, OPraHU3allMOHHYIO,
COLIMATIbHYIO U TEXHUYECKYIO HH(POPMALHIO.

Packpoiite CyIIHOCTH OTYETHOM, IUTAHOBOW, CTAaTUCTUYECKOM, KOHTPOJIBHOM, HOPMAaTUBHOU
uH(pOopMaLUu.

YeM oTiMuaeTcs nepBUYHas HHPOpPMaLUsA BOT BTOPUYHON?

CpaBHUTE BHYTPEHHIOIO U BHEIIHIOK HHPOPMAIHIO.

JlaiiTe XapakTepUCTUKY BXOJHON M UCXOAHOM nH(popmanuu. [IpuBeanure npumepsl.

Kakue Buapl mHbOpManuu BBIIACIAIOT 332 CTENEHBIO HAJAEKHOCTH M CPEACTBAM pPACIPOCTpaHEHUsI?
Oxapakrepusynre ux.

Kakune Bam wusBecTHble BHABI HHGOpPMAIUU, KOTOPHIE BBIIEISIOT IO (GopMe OTOOpaKeHHUs H
IIpeJICTaBICHUS?

[IpuBeauTe npuMepsl TUPEKTUBHON, OTYETHON M CIIPAaBOYHO-HOPMATHUBHON MH(pOpMAIUH.

OxapakTepHu3yiTe yCIOBHO-TIEPEMEHHYIO U YCIOBHO-TIOCTOSIHHYIO MH(OpMAIHIO.

Packpoiite cymuocts Tepmuna "MHpopmanmonHoe odecrieueHue".

OxapakrepusyidTe (YHKIHOHAJIBHBIA M HMHTEIPUPOBAHHBIM TOAXOABI K pa3paboTKe CHCTEM
uH(popMalmoHHOro odecnevenrs. HazoBuTe ux nmpenMylIecTBa U HeIOCTaTKH.

Kakue anemMeHTsl GOpMUpPYIOT CTPYKTYpPY HH(POPMAIIMOHHOTO 00ecreyeHus?

JlaiiTe XapakTepuCTUKy HHPOPMaIIMOHHOTO (HOHA.

Onuiure 0co0eHHOCTH HH(OPMAITMOHHBIX TEXHOJIOTHIA.

Kakue npuHIUIIBI ¥ 1IN BHYTpeHHE-(PUPMEHHOM crucTemMbl nHpopMaun?

Kakue ¢pyHKIMU BBINOIHSAET BHYTPEHHE-(UPMEHHAas cucTeMa HHPpopManuu?

Ha3zoBure OCHOBHBIE 3aJaHMsl BHYTPEHHE-(PUPMEHHOH cHucTeMbl MH(OpMAIUH.

Onpenenut TUMBI HHOOPMAITHOHHBIX CUCTEM.

Packpoiite cymHocTh TepMUHA "KOMMYHUKAIAH

Kaxkue Bunpl koMMyHuKanuii Bam n3BecTHbI?
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B uem oTiiune popmanbHBIX KOMMYHUKAIIMN BOT HEPOPMATBLHBIX ?
Omnpenenut cymHocTh NOHATHS "KOMMyHHUKaIIMOHHBIN mTpoecc”.

B 4eMm nesib KOMMYHHMKaIIMOHHOTO MpoLecca?

KoMMyHUKaIIMOHHBINA KaHaJ: CYIIHOCTb U MPOITYCKHAst CIOCOOHOCTB.
Bubl KOMMYyHMKAIIMOHHBIX KaHAJIOB.

Oxapakrepu3yiTe 3Tanbl KOMMYHHUKAIIMOHHOTO Ipoliecca.

Onuumre MoJelIb KOMMYHMKAIIMOHHOT'O IpoLiecca.

Packpoiite cymHocTs TepmuHa "KoMMyHUKalIMOHHBIE TPEMSTCTBUS .
OxapakTepu3yiTe MEXJINYHOCTHBIE Oapbepbl KOMMYHUKALIUH.
Ha3zoBute opranuzanuonHsle 0apbepbl KOMMYHHUKaMH. [IpuBeaure npumepsl.
[IpemioxkuTe MyTH yCTpaHEHUS] KOMMYHUKALIMOHHBIX 0apbepoB.

Tema 10. I¢pPeKTUBHOCTH MEHEIKMEHTA
Bonpocsr 1uist cobecenoBanusi (yCTHOTO Ompoca)

CymHOCTbh Opranu3auoHHON 3(p(GEKTUBHOCTH U MOAXO/IBI K €€ OMPEIEIICHUIO

PackpoiiTe cynHOCTh TEpMHHA «OpraHn3alnoHHas 3()PEKTUBHOCTDY.

Kak u3mensumch B3risapl Ha 3QPEKTUBHOCTh B UCTOPUU PA3BUTHUS MEHEKMEHTA?

OxapakTepu3ylTe MoaAX0/bl K U3YYSHHIO OPTaHU3allMOHHON 3 (EKTHUBHOCTH.

Ot kakux (HaKTOpOB 3aBUCHT OpraHU3alMoOHHAas 3()PEKTUBHOCTH B COOTBETCTBHHM C IIEJIEBBIM
noaxoaom?

Opranuzanuonas 3pPeKTUBHOCTb ¢ TOYKU 3pEHUS CHCTEMHOTO MOIXO0a.

OxapakTepu3yiiTe BBIOOPOYHBIM TMOJXOJ K OIEHKE opraHnu3anuoHHo sddextuBHOCTH. Kakue
TPYAHOCTH BO3HHUKAIOT ITPU UCIOIb30BAHUH BIOOPOYHOTO 1ojaxoa?

Bunpl opranuzanuonnoi 3¢ HeKTHBHOCTH

[epeuncaut Buab! 3pPEeKTUBHOCTH, KOTOPBIE BBIJEISAIOT B COBPEMEHHOM MEHEDKMEHTE.

Packpoiite cynHocTh BHyTpeHHEN 3 (HEKTUBHOCTH OpPraHU3alNu.

JlaiiTe XapakTepuCTUKY BHeIIHeH 3(pPEeKTUBHOCTH OpraHU3alHH.

Onumure o0IIYI0 OpraHU3aUOHHYI0 Y3PPEKTUBHOCTD.

OxapakTepu3yiTe prIHOUHYIO 3((HEKTUBHOCTh OpraHU3alHH.

B uem cymHoOCTh cTpaTernueckoit (1eneBoi) 3QpGheKTUBHOCTH OpraHu3aun?

PackpoiiTe cyntHOCTh pacxoHOH 3P HEKTUBHOCTD.

CymHoCTh onepaTuBHON 3P PEKTUBHOCTH OpraHU3aIUH.

Oxapakrepusyite 3()(heKTHBHOCTh HHHOBAIIMOHHOTO MIPOEKTA.

Kputepun 3¢ hekTHBHOCTH OpraHn3allMOHHON AESITeTbHOCTH

PackpoiiTe cyliHOCTh TepMHHA «I1apaMeTphl 3PHEKTUBHOCTH.

Kaxue nogxoas! k ontuMuzanuu 3¢p(HeKTUBHOCTH Opranusanuy Bam n3BecTHbI?

[IpemioxxuTe KpUTEPUU OLICHKH 3((HEKTUBHOCTH I€ATEILHOCTH OpraHU3alltu.

PesynbratuBHOCTD M 9P PEKTUBHOCTH CUCTEMBI MeHEKMeHTa. [lokazarenu apexTnBHOCTH
yIpaBIEHUS

CyIHOCTbh TEpMUHA «PE3YIBTATUBHOCTH CUCTEMBI MEHEIKMEHTA.

Oxapakrepu3yiTe MEXaHU3M BHYTPEHHENW KOOpAUHALINH.

Onummre nTpoueaypbl CTUMYJIMPOBAHHUSL.

PackpoiiTe cTpyKTypy cucTeMbl HHPOPMALIMOHHOTO 00eceueHHs.

BrIicBETUT CTPYKTYpY NPUHSITHUS PEIICHUN.

HazoBuTe 0OCHOBHBIE CTaThU PACXO0B Ha yIIpaBJICHHUE.

KonnuectBennsie nmokazarenu 3PeKTUBHOCTH CUCTEMbI MEHEKMEHTa OpraHu3alllu.

Kakne kauecTBeHHBIE TMOKa3aTeau 3(P(PEKTUBHOCTH CUCTEMbl MEHEIKMEHTa opraHuzanuud Bam
WU3BECTHBI?

Uro mnpenycMaTpuBaeT cucTeMa OLEHUBaHUS dS((EeKTUBHOCTH pPabOThl MEHEIKEPOB pPa3HBIX
YIPaBJICHUYECKUX YPOBHEHN M QYHKIIMOHAIBHBIX chep?
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O6ocHoBaHME 3PHEKTUBHOCTH peaTu3aliy PEeIIeHUH OTHOCUTEIHLHO MPOBEICHUS OPTaHU3aIMOHHBIX
W3MEHECHHH

Uucras Tekyas CTOMMOCTh: CYIIHOCTh U MOPSIOK pacyera.

Oxapakrepu3yiiTe UHACKC pEHTa0EeTbHOCTH.

Packpoiite cymHoOCTh BHYTpEHHEH HOPMBI PEHTA0EIbHOCTH.

BAPUAHTBI TECTOBBIX 3AJTAHUI IO CMBICJIOBOMY MOJIYJIIO 1

1. Cy0beKT MeHeIKMEeHTa — 3TO:

1.1. CTPYKTYPHOE IOAPA3AECICHUE IPEIITPUATHUS;

1.2. MPOIIECC YIIPaBJICHUS,

1.3. JUPEKTOP NMPEATPUATHUS;

1.4. TOPrOBO-ONEPATUBHBIN MEPCOHA MPEANPUSITHUS.

2. O0beKT MeHeIZKMeHTa — 3TO:

2.1. CTPYKTYpPHOE IOJIpa3/ieleHue PEAPUSTUS;

2.2. IIPOLIECC YIIPABJICHUS;

2.3. JTUPEKTOP MPEIIPHUATHS;

2.4. TOPTrOBO-OTIEPATUBHBIN MEPCOHANT MTPEIITPUATHSI.

3. Cucrema ynpasJieHusl — 3T0:

3.1. COBOKYITHOCTH ~ (OPM M  METOJOB C  IOMOIIBIO  KOTOPBIX  OCYIIECTBISETCS
LieJIEHANPaBJICHHOE BIMSHUE CyObeKTa Ha OOBEKT yIpaBJICHUS;

3.2. COBOKYITHOCTh KOHKPETHBIX CPEJCTB BIUSHHS CyOBEKTa HA OOBEKT yIPABICHHUS;
3.3. COBOKYITHOCTb CyOBEKTa, O0BEKTa YIPABICHUS U CBA3CH MEXAY HUMU;

3.4. COBOKYITHOCTB DJIEMEHTOB TPEANIPHUSTHS, KOTOPBIE 00ECTIEYHBAIOT €T0 (PYHKIIMOHUPOBAHUE.
4. IIpeaMeToM ynpaBJieH4eCKOro TpyAa sABJIsAETCH:

4.1. YEJIOBEK;

4.2. uHpopManus;

4.3. BBIUUCIIUTENIbHAS U OpTaHU3aI[OHHAs TEXHUKA;

4.4. YIIPaBIEHYECKOE PELICHHE.

5. Pe3yabTaT ynpaBiieH4eCKOro Tpyaa — 3To:

5.1. YeJIOBEK;

5.2. nH(popManus;

5.3. BBIUMCIIUTENIbHAS U OpraHU3aIl[MOHHAs TEXHUKA;

5.4. YIPaBJIEHYECKOE pEUICHUE.

6. ®yHKUMHU yNIpaBJIeHHUS - 3TO:

6.1. BUIIBI MPaBJICHYECKON NEATEIbHOCTH, XapaKTepU3YIOUIUECs CIOKHOCTbIO M CTaOMIIBHOCTBIO,
MIOCPEJICTBOM KOTOPBIX CYOBEKT yIpaBlIeHHs BO3JICHCTBYET Ha OOBEKT;

6.2. OCHOBHBIE MPaBUJIa YIIPABIICHHUS, UCTIOIb3YS KOTOPbIE CYOBEKT YIIPABIEHUS BO3IEHCTBYIOT Ha
00BEKT;

6.3. BUJI AeSITENbHOCTH PaOOTHHUKOB ariapara yrpaBieHHs,, OCHOBaHHbBIN Ha pa3JeIeHuu U
KOOIIEpaLMy TPYJ1a, XapaKTEPU3YIOLIUICS, ONIPEIEICHHON OTHOPOAHOCTBIO, CJIOKHOCTBIO U
CTaOUJIbHOCTBIO BO3/IEHCTBUIN Ha OOBEKT U CYOBEKT YIPABIICHUS;

6.4. o0ocoOieHHbIE BUIBI YIPABICHUYECKOW JEATEIbHOCTH, IOCPEACTBOM KOTOPBIX OOBEKT
B3alMO/ICHCTBYIOT C CYyOBEKTOM YIpPaBIICHUSI.

7. YTo ABJIsSIETCS PEIMETOM M3y4eHHs HAYKH yNpaBJjeHus ?
7.1 5KOHOMUYECKOE pa3BUTHE OOIIECTBA,
7.20THOILIEHNUS YIIPABJICHMUS;
7.3cucTeMa HayYHbIX OHSATUM U KaTerOpHil;
7.4 cyOBEKT U OOBEKT yIpaBIICHUS.
8. Kak kiaccupuuupyroTcsi OTHOLIEHUS YIIPABJICHHUSA M0 XapaKTepy BO3HUKAIOIIUX CBA3el ?
8.1 nuueltHbIe, PYHKIIMOHAIBHBIE, CMEIIIAHHBIC;
8.2 BHelIHUE, BHYTPCHHHC,
8.3 sKOHOMHYECKHE, COLUATbHbIC, TH(POPMAIIMOHHEIE;
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8.4 dopmanbHble, HeOpMaIIbHBIC.
9. OgHUM M3 BasKHEHIINX YCJIOBHUI J0CTHKEHHS BHICOKOI0 HCKYCCTBA B YNIPABJIE€HUM SIBJISIETCH:
9.1 oBnazieHue TEOpUEH yIpaBICHUS;
9.2 Hanu4He KU3HEHHOIO OITBITA;
9.3 BpokI€HHBIE KauecTBa JIUJIEPa;
9.4 aBTOpPUTET PYKOBOAUTENS y IIEPCOHANA OpraHU3aL1u.
10. Conep:kaHueM HaAyKH yIIPaBJIeHUS SBJISETCS:
10.1 BbIsIBJIEHUE 3aKOHOMEPHOCTEIH;
10.2 pa3paboTka NpUHIKIIOB, (PYHKIIMA U METOJIOB JCSITCILHOCTH JIIOJICH B

Ipolecce YIpaBICHUS;

10.3 oTHOIIEHUS YIPABICHHUS;
10.4 nepeuncieHHoe B 1.1 “a” 1 “0”.
11. Opranmzanus —3710:
1. HEOOJBIION KOJUIEKTUB OOBEIUHEHHBI COBMECTHBIMH IIENSIMH, JIOCTHXKEHHE KOTOPBIX
NoBbIIACT () (HEKTUBHOCTH ICATEILHOCTH;
2.  Tpymmna JrofAeH, JesTeNbHOCTh KOTOPBIX CO3HATEIEHO KOOPAUHUPYETCS;
3. rpynma Jum, B3auMOJEHCTBYIOIIUX JPYr C JPYrOM IOCPEACTBOM MaTE€pHAIIbHBIX, TPABOBBIX U
JOPYTUX YCIOBHH Il JOCTH>KEHHSI TIOCTABJICHHBIX 1IEJIEH;
4. rpymmna jJuL, B3auMoJIeHCTBYIOIIUX JAPYT C IPYIOM JUIsl JOCTUKEHUS MOCTaBICHHBIX LieJel
12. I'pynna jroneit kak opraHu3anus J10/J2KHA COOTBETCTBOBATH CJICAYOIINM TPeOOBaAHUAM:
1. Hanuyue He MeHee OJHOM IIeNIM, MPABOBOE PEryJIMPOBAHHUE JEATEIBHOCTH HEOOJBIIOrO YHcia
JIIOJICH;
2. HaJW4Yue HE MEHBIIE JBYX JIOJEH, XOTa Obl OJHOW OOIIEH Iend M HaMepeHHash COBMECTHAs
paboTa 1715 TOCTHKEHUS LEIH;
3.  HajgW4yue He MEHBIIE JIBYX JIFOEH, KOTOPbIE COBMECTHO PadOTAIOT B CONMAIBHO-3KOHOMUYECKOM
CUCTEME;
4.  Hanuuue XOoTs ObI OJTHOM OOIIEH 1eNin U HaMepeHHasi COBMECTHAs padoTa 1o €€ JOCTHKEHHIO
13. Ilo OTHOLIEHHNIO K CBOUM YYACTHUKAM OPraHU3ALMU JeJIATCH Ha:
1. MexaHUCTHYECKHE U aJalTHBHbIE;
2.  aJanTUBHBIE U HEODHUIHAIILHEIC,
3.  TepBUYHBIC U BTOPUYHBIC;
4.  QopmanbHble U HeOpMaTIbHbIE
14. Opranuszanum, KOTOpble CO3JAKOTC CAMHUMH YYACTHHKAMM JUIA IOBCEeIHEBHOI
KOOPAMHAILIMM MX AeATEeJbHOCTH, 0€3 IOTEePH CYBEPEHUTETA SIBJIAIOTCH:

1. KOPIOPaTHBHBIMHY;
2. MEXaHUCTUYECKUMU;
3. OpPraHUYEeCKUMHU;

4. aCCOIMAaTUBHBIMU

15. Opranuszanum, KOTOpble XapaKTepU3YIOTCSl He3bI0JIeMOCTbI0O TpPaHHML, MpeodaagaHueM
JKeCTKUX «BEPTHKAJIBHBIX» CBA3EH, O(PHMUHAILHBIM XapPaKTepPOM OTHOLICHUH, BCECTOPOHHEH
perjiaMeHTauMeil, HANOJIHAIOT padoTy Ha onpeaeleHHOE KOJIUYeCTBO YaCOB HAa3bIBAIOTCS:

1.  KoOpmopaTHBHBIMU;

2.  MEXaHMCTHYECKHMHU,

3.  OpraHMYecKUMH;

4.  ¢dopmanbHBIMU

16. C Touku 3peHHUsI JETHTUMHOCTH AesITeIbHOCTH, OPraHu3aluu ObIBAIOT:

1. MexaHUCTHYECKHE U alalTHBHBIC;

2.  aJanTUBHBIE U HEOPUIHAIILHEIC,

3. NepBUYHBIC U BTOPUYHBIE;

4.  ¢opmanbHble U HePOPMATBLHBIE

17. Opranuszanum, KOTOpbIe CO31AKTCA CTUXUIHO U CYHIECTBYIOT KaK COBOKYITHOCTh
IOPUANYECKH He 32(DMKCHPOBAHHBIX B OCHOBHOM HeCJIYyKeOHBbIX KOHTAKTOB MEXKI1Y JIOAbMH,
Npecje yOIUMH Onpeae/IeHHbIe THYHbIE Le1H, N0CTHKEHHEe KOTOPBIX He 00ecneYuBaeTcst HX
YWICHCTBOM B O(PHIIHAJIBHBIX OPraHU3ALUAX — ITO:
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1. He popmaTbHBIMU;

2. MEXaHUCTHYCCKHUMU;

3. OpraHM4YeCKUMU;

4. bopmanbHBIMH

18. IlpyunHAMHM BO3HUKHOBEHUSI OPTraHU3AIMU SIBJISIETCS:

1  OrpaHMYEHHOCTH BO3MOXKHOCTEH U HEOOXOIMMOCTH COBMECTHOTO OOBEIUHEHUS JTFOACH JUIS
pelieHus mpoosieM U JOCTHKEHHUS LieJIel;

2 OrpaHUYEHHOCTh MAaTEPHAIbHBIX, HHTEIJICKTYAIbHBIX, KOMMYHUKATUBHBIX U SKOHOMUYECKUX

pecypcoB;

3. HEOOXOAMMOCTh OOBEAMHEHHUS JIOJCH, TPYNN JIIOJACH IJIi COBMECTHOH JCSATEIHHOCTH B
COOTBETCTBUU C BO3MOKHOCTSIMHU M MIOTEHIIMAJIOM IPEINPHUSATHUS;

4, Balll BAPHAHT OTBETA

19. Ilpu3HakaMu OpraHu3anuu ABJSIIOTCS:

1. HAIU4YUEe  LeJIH, BHYTPUOPTaHHU3AIMOHHOTO IIEHTpPa, OPraHU3AlMOHHOW  KYIBTYpHI,

000C00JIEHHOCTD, CAMOPETYJINPOBAHUE;

2. HalIW4Yue 1enu, 000COOJEHHOCTh, CAMOPETYIUPOBAHHE, BHYTPUOPTaHHU3AIMOHHBIM LEHTD,
HaJIMYKE, 10 MEHBIIEH MEpE, ABYX JIKOJIEH;

3. HaJIMYUE UENH, CaMOPETryJIHpPOBAaHUE, BHYTPUOPTaHU3AIUMOHHBIN IIEHTP, OpraHHU3aIl[MOHHAS
KyJIbTypa X HIMUJUK, HEPAPXUYHOCTB;

4.  Hanuuue BHYTPHUOPTaHMU3AIHOHHOTO IIEHTPa, 000CO0IEHHOCTh, CAMOPETYINPOBAHNE

20.. OpraHu3anuoHHAasi CTPYKTYypa — 3TO:

1. coBokymHOCTH ()OpM U METOJOB, C MOMOIIbIO KOTOPBIX OCYIIECTBISETCS LeJIeHAPaBICHHOE
BO3JICHICTBUE CYOBEKTa HA OOBEKT YIIPaBJICHHUS;

2. ynopsiiodeHHast popma 3J€MEHTOB CUCTEMbI YIIPABJICHUS U CBA3€H MEKIy HUMU, KOTOPas
oOecrnieunBaeT pas3zesieHue Tpyia B IPOLECCe YIPABICHUS;

3. COBOKYINHOCTh B3aMMOCBSI3aHHBIX 3JEMEHTOB, KOTOpble OOBEAMHEHBbl HH(OPMAIMOHHBIMU
IIOTOKaMHu, NpsAMBIMU U 06paTHI)IMI/I CBA3sIMU,

4. COBOKYITHOCTb YIIPABJIEHYECKUX OPraHOB, MEXIY KOTOPBIMU CYLIECTBYIOT CHCTEMA B3aWMOCBS3EM,
00ecreunBaloIIUX BbIIOJHEHUE HEOOXOMUMBIX (YHKUMN YyOpaBleHUS [UIsl JOCTHXKEHMs Lenel

(bupMBL.

CwmpbliciioBoii MoayJs 2. Ilpouecc ynpapieHusi B OpraHu3aluu

BAPUAHTHI TECTOBBIX 3AJJAHUI 110 CMBICJIOBOMY MOJIVJIIO 2

1. KommyHukanus — 3710....

1.1. nepenaya uHpopMaIK OT OJTHOTO CYOBEKTa K APYTrOMY;

1.2. cBs3yromuii rmpoiecc, He0OXOAUMBIHN /17151 JIF000TO YIPABJIEHYECKOTO IEHCTBUS;

1.3. coerHEeHNE MHIUBHUIOB C TOMOIIBIO HH(POPMALIMOHHBIX TTOTOKOB;

1.4. nepeuncnennoe B 1.2 m 1.1.

2. KoMMyHHUKallMOHHBIE CETH — 3TO....

2.1. mepenaya uHMOPMAIUU OT OJHOTO CYOBEKTA K IPYTOMY;

2.2. cBA3YIOIIMI Tpoliecc, HeOOXOUMBIH I J1F000T0 yIpaBIeHYECKOTo IeHCTBHS;

2.3. coenMHEeHNE MHANBHUIOB C IIOMOIIBI0 HHPOPMAITMOHHBIX TOTOKOB;

2.4. nepeuncnenHoe B 2.2 u 2.3.

3. Pazamyaror cjenymwomme BUAbl KOMMYHUKAUMOHHBIX CeTeH....

3.1 OTKpBITHIE, 3aMKHYTbIE, KOMOMHUPOBAHHEIC;

3.2 OTKpBITHIE, 3aKPHIThIC, KOMOMHUPOBAHHEIE;

3.3 OTKpBITBIE U 3AMKHYTHIE;

3.4 OTKPBITHIE U 3aKPHITHIE.

4. Kakasi ceTb coeAuHsieT pa0OTHMKA OJHOI0O YPOBHSI YNPABJCHHUSI WJIH SBJISETCS
3JIEMEHTOM 0oJiee CJI0KHOM ceTH?

4.1 3med;
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4.2 3Be3na;
4.3 mopa;
4.4 nom.
5. Kakasi ceTb MO3BOJIsIET ONEPATHBHO MNOJY4YaThb HH(POPMANNI0, KOHKPETU3HPYHl ee B
LHEHTPAJIbHOM 3BeHEe A U B KOPOTKHME CPOKH OTHPABJIATH ucnonuteasam b, B, I'?
5.1 3mes;
5.2 3Be31a;
5.3 mmopa;
5.4 nowm.
6. Kakasi u3 HU:KenPUBEJAEHHbIX CeTel ABJIAETCH 3aMKHYTOM?
6.1 kpyr;
6.2 3Be3na;
6.3 mmopa;
6.4 mom.
7. KOMMYHUKAIIMOHHBINA CTHJIb — 3TO...
7.1 nepenaya uHGOPMAIIUH OT OJHOTO CYOBEKTa K IPYroMYy;
7.2. cBSI3yIOIIMN ITPOLIECC, HEOOXOAUMBIH /71 JIFOOOT0 YIPABIEHYECKOTO IEHCTBUS;
7.3. coenMHEHNE UHAUBHUIOB C MOMOIIBI0 HH()OPMALIMOHHBIX TTOTOKOB;
7.4. cmoco0, C TMOMOIIBIO KOTOPOTO YEJIOBEK MPEANOYUTACT CTPOUTh KOMMYHHKAIIHOHHOE
B3aMMOJICHCTBHUE C JPYTUMH JObMHU.
8. PazaMyalor cieaymouue BHIbl KOMMYHHKAIMOHHBIX CTHJIEH. ...
8.1 OTKpBITHIE, 3aMKHYTbIE, KOMOMHHUPOBAHHBIE;
8.2 OTKpBIThIE, 3aKPbIThIE, KOMOWHUPOBAHHBIE;
8.3 OTKpBIThIE U 3aMKHYTHIE;
8.4 BepTUKaIbHBIE, TOPU3OHTAIbHBIE, HE(OPMAIIbHBIE.
9. KoOMMyHUKAIIMOHHBIN MTPOLECC — ITO...
9.1 oOmeH uHdopMarre Mexay A1ByMs U 00jee CTOpOHaAMH.
9.2 nepenaua nHGOPMAIIUK OT OJHOTO CYOBEKTA K JPYrOMY;
9.3. cBs3yrOIMKiA poLEecc, HEOOXOAUMBIH /1711 JIF0OOT0 YIPABIEHYECKOTO IEHCTBUS;
9.4. coequHEeHUE UHIMBHJIOB C TOMOIBIO0 HHPOPMALMOHHBIX TOTOKOB.
10. PazauyaloT cieaymouye BUIbl KOMMYHUKAIMOHHBIX 0apbepoB....
8.1 OTKpBbITHIE, 3aMKHYTbIe, KOMOUHUPOBAHHBIE,
8.2 OTKpBIThIE, 3aKPbITbIE, KOMOMHUPOBAHHBIE,
8.3 MEXJIMYHOCTHBIE M OPTaHU3aLMOHHBIE;
8.4 popmanbHble, HehopMaIbHBIE.
11. Baactb —3T0....
1. cnocoOHOCTH OKa3bIBaTh BIMSHUE HA ITOBEICHUE JIFOJICH;
2. BO3MOXXHOCTH BIIUSITh Ha YJOBJIETBOPEHHUE UX MOTPEOHOCTEH;
3. TIOTEeHIMAaJ W OHA CYIIECTBYET HE TOJIBKO TOT/A, KOTJa €€ HCIOIb3YIOT;
4.  Bce BBIIIETIEPEUHCICHHOE.
12.  Bnacts - 3TO KaTeropus
1. 1auHaMu4Hasg;
2. KOTOpas U3MEHSETCS BO BPEMEHHU;
3. KOTOpas MEHseT CUTYaIHIO U JII0JIeH;
4.  Bce BBHIIENIEPEUNCIICHHOE.
13. Asropurer .....
1. cnocoOHOCTH OKa3bIBaTh BIMSHUE HA ITOBEACHUE JIFOICH;
2. BO3MOKHOCTbH BIIUSITh Ha YAOBJIETBOPEHHUE UX MOTPEOHOCTEH;
3.3 Tun ynpaBlIeHYECKOTO B3aWMOJICHCTBUS, OCHOBAaHHBIN Ha HamOoJee 3 (HEKTUBHOM ISl TaHHOU
CUTYyallud COYETAHWU PA3IUYHBIX UCTOUYHMKOB BJIACTH U HANpaBJICHHBIA HA MOOYXXACHUE JIOACH
K JOCTVDKEHHUIO OOIIUX IIEJIEH;
3.4 mpuHUMaeTcs NOJYMHEHHBIMH KaK BJIACTh, C KOTOPOW OHU COTJIACHHI.
14. PeanbHas BJaaCTb — ....
1. 5To0 BHAacTh AOJDKHOCTH U BIIHMSIHUE aBTOPUTETA;
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CIIOCOOHOCTH OKa3bIBaTh BIMSHUE HA MOBEJCHHE JIIOJEH;
BO3MOXXHOCTH BJIMSITH Ha YJOBIETBOPEHUE UX MOTPEOHOCTEH;
MIPUHUMAETCS TOAYUHEHHBIMU KaK BJIACTh, C KOTOPOM OHH COTJIACHBI.

JKcnepTHAA BJIACTb — 3TO..

3TO BJIACTH JIOJDKHOCTH U BIMSIHUE AaBTOPUTETA;

CIIOCOOHOCTH OKa3bIBaTh BIMSHUE HA MIOBEJICHUE JIIOJEH;

BO3MOXXHOCTh BJIMSATH Ha YJOBJIETBOPEHUE UX TOTPEOHOCTEI;

CHOCOOHOCTh PYKOBOJUTEIIS BIMSTH Ha JIFOJEH B CHITy CBOCH MOJATOTOBKH, YPOBHSI 00pa30BaHMUs,
OMbITA U TaJaHTa, YMEHUN U HAaBBIKOB, & TAK)KE HAJMYMS CIEUUATU3UPOBAHHBIX 3HAHUN.

Baacts npumepa — 3710...

CIIOCOOHOCTh PYKOBOAWUTENS BJIMATH HA TOJYMHEHHBIX Onaromaps TpPUBIEKATEIHHOCTH,
HaJMYMIO XapU3MBbl;

CIIOCOOHOCTH OKa3bIBaTh BJIMSHUE HA MIOBEJCHUE JIIOJEH;

BO3MOXXHOCTH BJIMSATH Ha YJJOBIETBOPEHUE UX TOTPEOHOCTEN;

CIIOCOOHOCTB PYKOBOJUTEINS BIUATDH HA JIIOJIEN B CHIIy CBOEH NOJATOTOBKU, YPOBHS 00pa30BaHus,
OMbITA U TaJaHTa, YMEHUN U HABBIKOB, & TAK)KE HAJIMYMUS CIIEHUATU3UPOBAHHBIX 3HAHUM.

Kakas Bi1acTh 0a3upyercsi Ha BO3MOKHOCTH J0CTYIA HOCUTEJISl 3TOM BJIACTH K HYKHOH U

BaKHOW MHpopManuu?
BJIACTh IPUMEPA;
BJIACTh ABTOPUTETA;
BJIACTh BO3HATPAXKJICHHUS;
BJIACTh UH(OPMAIIHH.
¢ dexTUBHDBIN c1IOCOD BIUSIHUS HA JTIOJEH. ..
BJIACTh [IPUMEPA;
BJIACTh aBTOPUTETA;
BJIACTh BO3HATPAXK/ICHHUS;
BJIACTh WH(}OpMaIuu.

CrnenuaaucThbl BHIACJIAIOT 1Ba MOJAPHBIX THIIA JHIEPCTBA..

(dbopManbHBIN U HEPOPMAIIbHBIN;
JIEMOKPATUYHBIA U aBTOPUTAPHBIN;
WHCTPYMEHTAJIBHBIA U SMOLMOHAJIbHBIN;
(dberMaTHYHBIN U SMOIIMOHAIBHBIH.

JlugeperBo — 3T10...

CIOCOOHOCTH OKa3bIBaTh BIMSHUE Ha MOBEJCHHE JOJICH;
BO3MO>KHOCTH BIIUSITh Ha yJIOBJIETBOPEHHUE MX MOTPEOHOCTEN;

THUI yIIPaBICHUYECKOTO B3aMOJICHCTBHS, OCHOBaHHBIN Ha Hanboee YHPEeKTUBHOM ISl JTAHHOMN
CUTYyaIlMM COYETAHUH PA3TUYHBIX UCTOYHUKOB BJIACTH W HANPABJICHHBIA Ha TMTOOYXICHUE JTIIOIeH
K TOCTHXKEHUIO OOIIHX IIeNei;

MPUHUMAETCS TOAYMHEHHBIMU KaK BJIACTh, C KOTOPOW OHH COTJIACHBI.

Cwmbicii0Boi Moay b 3. ConnajibHble acneKThI H 3P (PEeKTHBHOCTH MeHEeIKMEeHTa

BAPUAHTHI TECTOBBIX 3AJTAHUI 110 CMBICJIOBOMY MOJIVJIIO 3

PasHuna pe3yJbTaToB M pacxoJ0B 3a PacYeTHBIH INepHOJ, NMPUBEACHHBIX K OJHOMY, KaK

NnpaBujio, HAYaJbHOMY Ioay, TO €CTh ¢ Y4€TOM UX JTUCKOHTHPOBAaHHUA.

YHUCTask TEKyIIasi CTOUMOCTb;
MHJIEKC PeHTa0ebHOCTH HHBECTHUIIMIA;
BHYTPEHHSISI HOpMa PEHTA0EIbHOCTH;
CpEIHEB3BEIICHHBIN HHTErpaIbHBIN MOKa3aTeNb 3)(HEKTUBHOCTU pabOThl pyKOBOIUTEIIS.

OTHo1IEeHHnE NPUBECACHHBIX A0X0A0B K NMPUBECIACHHBLIM Ha 3Ty K€ AaTy pacxoaaM, KOTOpbIe

COMPOBOKAAT PeaTH3aNMI0 YIPABJIEHYECKOT0 PelleHusl.

qucTad TCKyllasd CTOUMOCTD,
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MHJIEKC peHTa0eIbHOCTH HHBECTHUIIMII;

BHYTPEHHSISI HOpMa PEHTA0EIbHOCTH;

CpeIHEB3BEIICHHBIN HHTErpaIbHbBIN MOKa3aTeNb 3 (HEKTUBHOCTU pabOThl PyKOBOIUTEIIS.
JlaHHas BeJIMYMHA ONpe/e/ifeTCsl KAaK TaKoe MOPOoroBoe 3HaueHne peHTadeJbHOCTH, KOTOpoe
o0ecrieyuBaeT PABEHCTBO HYJI0 HMHTerpajbHoro 3¢dgexkra, pacCUdTAHHOMY Ha
IKOHOMHYECKHH CPOK KU3HM HHHOBALIMOHHOTO NMPOEKTA.

YUCTas TEKyllas CTOMMOCTb;

WHJIEKC PEHTA0eIbHOCTH UHBECTUIIUH;

BHYTPEHHSI HOpMa PEHTA0EIbHOCTH;

CpeIHEB3BEIICHHBIM HHTErPAIbHBIN MoKa3aTeNb 3 (HEKTUBHOCTH pabOThl pyKOBOIUTEIIS.
Kakoii Bua 3¢dexkTHBHOCTH 0TOOpaKkaeT [IMHAMHUKY OOIIMX HeJeid OpraHu3aluu
(OTHOCUTEJIbHO 00beMAa MPOAAKM WJIH A0JU PbIHKA, NPUObLIN, YPOBHSI PEeHTA0EIBLHOCTH U
TOMY no00Hoe)?

obmedupmenHas 3pHEeKTUBHOCTD;

BHyTpH(pHUpMEeHHAs 2P PEKTHBHOCTD;

rpynnoBas 3¢ (HeKTUBHOCTS;

WHIUBUAYATbHAS () ()EKTHBHOCTS.

Kakoii By 3ppeKTHBHOCTH 0TOOpaKAET JUHAMMKY LieJIeil ee CTPYKTYPHBIX NOApPa3AeJeHuil
(IeHTPOB NMPUOBLLIM WJIH OTBETCTBEHHOCTH)?

obmedupmenHas 3pPEeKTUBHOCTD;

BHyTpH(pHUpPMEHHAS 3P PEKTHBHOCTD;

rpynnoBas 3¢ (HEeKTHBHOCTS;

WHIUBUAYATbHAS () ()EKTHBHOCTS.

OT1 kakux (akTOpoB 3aBHCUT OPraHu3alUOHHASA 3(PeKTHBHOCTH COIVIACHO C LeJeBbIM
noaxoaom?

KauecTBa TOCTAHOBKHM LN, TO €CTh COOTBETCTBUS HAMEUYEHHBIX LEJEH YCIOBUSIM U

TpeOOBaHUSM BHEIIHEW CPEbl, BOBMOXXHOCTSIM MPEANPUATHS U HHTEpecaM MepcoHaa;

CWJIBI W HaIMpaBJICHHOCTH MOTHBALIUNA, KOTOpble MOOYXKIAIOT WIEHOB OpraHU3alliud K

JIOCTHKEHUIO TIeTICH;

a/IeKBaTHOCTH M30paHHBIX CTpATETHil MOCTABIEHHBIM IENIM U 00beMa U KauecTBa pPecypcos,

KOTOPBIE UCIIONIB3YET OPTaHU3aUs JIJIS JOCTHIKEHUS LIeTIeH;

BCE OTBETHI BEPHBI.

Kakoii moaxoa cocperoTouyuBaeT BHUMaHUE HA BHYTPEHHUX XaPAKTEPUCTHKAX OPraHu3alun
U aneJsimpyer ObICTpee K CpPeACTBAM MOJIEPKKH OTHOIICHHWH MeXKIy YYaCTHHKAMM
OpPraHu3alMu, YeM K 1easam?

LIEJIEBOIA;

CHCTEMHBII;

BBIOOPOYHBIH;

CUTYallHOHHBIM.
¢ PeKTHBHOCTDH € TOYKH 3PEHHS UCNIOJIb30BAHUS BHYTPEHHHUX BO3MOKHOCTEH OPraHM3aluu
(ynpasjieHue ee BHYyTPEHHUMHM pecypcamm).

BHYTPEHHSIS;

BHETIHSS;

oOast;

pPBIHOYHAS.
¢ eKTHBHOCTDH C TOYKH 3pPeHHS NCIOJIb30BAHUS BHEIIHMX BO3MOKHOCTEH OpraHu3almu.

BHYTPEHHSIS;

BHEILIHSS;

ob1as;

PBIHOYHASI.

10. Kakue onepauuu BbIIe/SIIOT B IPOLieAype OLIEHKH aJbTepHATUB?

1.
2.
3.

OLICHKA BCPOSATHOCTH pCaAIM3alyy aJIbTCPHATUBHBIX BAPHUAHTOB PCIICHUA,
OIMMCAHUC MMPCUMYIICCTB U HEAJOCTATKOB AJIbTCPHATUBHBIX BAPUAHTOB PCIICHU,
CpaBHUTCJIbHAA OLICHKA AJIbTCPHATUBHBIX BAPUAHTOB PCIICHUS
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BCE OTBETHI BEPHBI.
Kakoii 3Tran 3¢¢exkTHBHOrO mnpouecca pemleHHs BKJIIOYaeT CieAyHIde MNpoue1ypsbl:
OpPraHu3anMs MCIOJTHEHHSl PpelleHHsA; KOHTPOJIb XO0[a peaju3allid peLICHHs; OLECHKA
peuieHust npodaemMsbl?

JMAarHOCTHKA MTPOOJIEMBI;

IIOATOTOBKA PELICHUS;

(bopMHpOBaHUE PEIICHUS;

peanu3anys peleHus.

. Kakoii psaa ¢pakTopoB He00X0AMMO YYHMTBHIBATH, YTOOBI yNpaBJieHYECKOe pelleHue ObLI0O

3¢ dekTUBHBIM?
COOJIIOJICHNE HMepapXUW B MPHUHATUU PEIICHHS; JIEIeTHPOBAHUE MOJHOMOYUN IO NPHUHITHIO
pelIeHus] Ha TOT YPOBEHb, HA KOTOPOM OHO OYyIEeT Pealm30BBIBATHCS, TJ€ BBICOKAs CTEICHBb
KOMIIETEHIIMH [0 JAHHOM Mpo0OJieMe 1 I0CTaTOYHBIH 00beM He0OX0 1Mol HH(POPMALINY;
(dbopMupoBaHHE BPEMEHHBIX TBOPYECKUX KOJUIEKTHBOB U3 CIIEHUAIMCTOB Pa3sHOro Mpouis,
KOTOpPBIE OTOMPAIOTCS U3 PA3IMUHBIX MTOIPA3/ICTICHUN 1 YPOBHEH (DUPMBI;
NPUHSATHE PEIICHNE C UCTIOIb30BAHNUEM HETIOCPEICTBEHHBIX TOPU3OHTAIBHBIX CBSI3CH;
BCE OTBETHI BEPHHBI.

. Kakne METOAbI OCHOBBIBAKOTCA Ha AHAJIUTHYECCKHX CIIOCOOHOCTAX JUL, NPpHHHMAIOIIUX

pemenne?
HeopMabHbIE (3BPUCTUYECKHUE) METO/IBI;
KOJIMYECTBEHHBIC METO/IbI,
Ka4eCTBEHHBIC METO/IbI;
METO/T SKCIIEPTHBIX OIICHOK.

. Kakue meToabl mpeamosiaraloT co3JiaHue BPeMEHHOI'0 TBOPYECKOI0 KOJLUIEKTHBA (IPYyNmbl

JIKCIEPTOB, B COCTAB KOTOPOW BXOASAIT PYKOBOAWTENH M HCHOJHHUTEIH), 3aHUMAIOIIETOCs
NPUHATHEM U peaju3anueil ynpaBjieH4eCKoro pemenus?

HeopManbHbIE (3BPUCTUYECKUE) METO/IBI;

KOJINYECTBEHHBIE METO/IbI;

KaueCTBEHHBIC METO/IbI;

METO/ KCIEPTHBIX OLIEHOK.

. Kakoii MeToa 3akiuyaercsi B INPUBJCYCHUU KBaJ’II/Iq)I/IIII/IPOBaHH])IX CIICHMAJIUCTOB K

BbIPa0OTKe pelIeHusl 0 KOHKPETHOH npodJeme?
METOJI MO3TOBOM aTaKH;
metoa [lenbdmr;
METO/]T PKCIIEPTHHIX OIICHOK;
KOJIbLIeBas (AMOHCKAast) CCTeMa MPUHSTUS PELICHUH «KUHTHCEN.

. Kakoil MeTo BKJIIOYaET TPH 3Tana: oTOMpaeTcs ABe KATErOPUM YYACTHHUKOB — F€HEPATOPbI

ujaell M aHAJIMTHKH; TeHepaTopaM ujaeil pa3bsACHAETCS CYIIHOCTh MP00JieMbl, I0CJIe Yero OHH
NpeIaralT cBoM J10bie, B TOM YHC/Ie U camMble (PAHTACTHYECKHE PELICHUs ONpeaeIeHHON
npod/emMbl; AHAJIWNTHKHM AHAIM3HPYIOT TNpPelJIOKeHHbIe HJeHM W BbIOMpawT HauboJee
pPalMoOHAJIbHYIO?

METOJ] MO3TOBOM aTaKW;

Mmeton Jlenbdwr;

METOJ, DKCIIEPTHBIX OLICHOK;

KOJIbIIeBas (AMOHCKas) CUCTEMa MIPUHSTUS PEIIEHUN «KHHTUCE.
JaHHBIH MeTOJ - MHOIOypOBHeBas mnpoueaypa ankeruposanus. Ilocie kamxaoro typa
MOJIy4eHHBbIE Pe3yJIbTAThl 10Pa0aTHIBAIOTCH H COOOIIAIOTCH IKCIIEPTAM ¢ YKA3aHHEM IIKAJIbI
OLICHOK.

METOJ] MO3TOBOM aTaKy,

meton Jlenbdsr,

METOJI DKCIIEPTHBIX OLICHOK;

KOJIbIIEBAs (AMOHCKasl) CUCTEMA IPUHSTHS PEIICHUN «KUHTUCEY.

. Kakoii MeTo1 nmpeaycMaTpuBaeT pacCMOTPeHHE rOTOBOr0 NMPOEKTa HOBOBBEAEHN S, KOTOPbIii

nepenaercs Ha o0cyx1eHue rpymnme, cpopMupoOBaHHOM NePBBIM PYKOBOANTeIeM (pupMbI?
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METOJl MO3TOBOM aTaKW,
Meton Jlenbdsr,
METO/]T IKCIIEPTHHIX OIICHOK;
KOJIbLIeBas (SIMOHCKAs) CUCTEMA MPUHSITHS PEIICHUN «KMHTUCEY
19 Jannpiii  Bua 3QPeKTHBHOCTH XapaKTepU3yeTCsl CHUCTEMOHM IoKa3aTejeil, KOTopble
0TOOPAKAIOT COOTHOIIIEHHE PACX0JA0B M Pe3yJIbTATOB, CBSA3aHHBIX C peajiu3alueil MpoeKTa.
cTparernyeckas (1eneBas);
pacxojiHasi;
orepaTHBHA;
3¢ (HeKTUBHOCTH UHHOBALIMOHHOTO MPOEKTA.
20 IIpy kakoMm moaxoge ONTHUMHM3MPYWT (MAKCHUMHU3HPYIOT MJIM MHHMMHU3UPYIOT) OAUH H3
napamMetrpoB 3(pPeKTUBHOCTH (HANIpUMep, NPUdbLIbL)?
MOHOKPHUTEPHUAIBHOM;
MOJINKPUTEPUATIEHOM;
aJIUTUBHOM;
MYJIbTUTUTUKATUBHOM.

B~ e N e

N =

3ananme 1. PykoBoauTenbp OpraHuM3aluy 3aMeTHWJI HPOOJEeMy CHUXKEHUS aKTUBHOCTH
notrpeOuTeneil, HO HE MOXKET ONpEeIeNUTbh, YeM 3TO BBI3BAaHO. B CTpyKType TOBapa HHYETO HE
IIOMEHSJIOCh, B peKjaMe, cucTeMe cObITa, CO CTOPOHBbI KOHKYPEHTOB HET aHajora, HO CIIPOC MaJaer.
PykoBonuTenbs XxoueT MOPY4YUTh MEHEIKEPY IPOBECTH AHAIU3 U BBIABICHUE MPUYMHBI CHUKECHUS
crpoca Ha KOHKpETHBI ToBap. BbI3BaB k cebe MeHemkepa, OH Jall €My TakKue YyKa3aHU:
«HeobxonuMo mpoBecTH aHalM3 CIpoca Ha MPOAYKIUIO, BBISIBUTH MPUYMHY CHUKEHUS CIPOCay.
Ilocne momydeHus 3afaHus, MeHeKep pa3paboTan HporpaMMy HM3y4deHHs cIpoca Ha TOBap M
MEPOIPUATHS 110 aHAJIU3Y CIIpoca.

Beiienure stansl npouecca KOMMyHUKauu. OnpeaenuTe, KTo U Kakue QYHKIIUH BBITOTHSET.

3aganue 2. Ha npennpustun OOO «Bect» pyKOBOAMTENb NPUHAI PELICHHE IO aHAIU3Y
CKJIQ/ICKUX MOIIHOCTEW, B CBSI3U C pACIIMPEHUEM JEeATEIbHOCTH. MeponpHsITUs MO KOHTPOJIIO 3a
BBINIOJTHEHUEM 3a/ladyd [OJDKEH BBINOJIHATH MEHEIkKep. B Xone aHanmsa  MeHEKep YCTaHOBHII
KpUTEPUH, IO KOTOpPHIM Oy/neT MPOBOJUTHCS aHAINW3 CKJIAJACKMX MOIIHOCTEH. bbuiM BbIIENEHbI
NepBOOYEPE/IHbIE KPUTEPUH, COOJIIOJIEHHE KOTOPHIX O0S3aTeNIbHO, M HE3HAUYMTENIbHBIE KPUTEPHH,
KOTOpBIE KeJIaTeIbHO JOKHBI ObITh COOJIIO/IEHBI.

B xone uccnenoBanusi ObUIM MPOBEIEHBI, BBISIBICHBI OTKIOHEHHUS B TEMIIEPATYPHBIX YCIOBUAX
CKJIQJICKMX TOMEIIEHUH, a TaK K€ B CTENEeHM aBTOMAaTH3allUM CKJIaJa, MOJy4YeHHYI0 HMHGOpMAaIUIo
MEHEKEP NMPOAHATU3ZNPOBAI U NEPENAT PYKOBOIUTEINIO.

Jlanee MeHemkepoM ObUIO BBIABHHYTO NPEJIOKEHHE O 3aKylmKe HOBOTO CKJIAJCKOTO
000pyZI0BaHUs, CO31aHUsI HEOOXOIUMOT0 TEMIIEPATypPHOTO peXXUMa Ha CKIIajie.

[To pe3ynbTaraM aHaian3a PYKOBOAMTENb MPHUHSUI PEIIEHHWE O PACHIMPEHUU JESTEIbHOCTH U
NPUHST TPEeNoKEeHHe MEHe[PKepa O 3aKylKe HOBOIO CKJIQJCKOro OOOpYAOBaHUS, CO3JaHMS
HE00X0IMMOT0 TEMITEPATYPHOI0 PeKMMa Ha CKIIaJe.

Boiienure stambl mpoliecca KOHTPOJIS aHalW3a CKIAJACKUX MOIITHOCTEH, BBIACTUTE OMIMOKU
PYKOBOJICTBA.

3apanme 3. Onpeaenute BUIbl SKOHOMHUYECKOM MOTHBAIUU:

- PYKOBOJUTENH (PUPMBI MPEAOCTABUI CTYJCHTKE, pabOTaloIIeil B OpraHU3aluy B THU CECCHH
ruOKui rpaduk paboThI;

- B CBJ3HU C HCHpCIIBI/IIIeHHBIMI/I O6CTO$IT€JIBCTBEIMI/I paGOTHI/IK oTaciia Ka,Z[pOB HOHpOCI/IJI y
PYKOBOAMTEINS OTHYCTUTHh €ro C IOJIOBUHBI pa0ouyero IHS, OTCHUIAsICh Ha 3aJCPXKKY O TO3IHETO
BPEMEHU B IIPOIILIOM MECSILIE;

- B CBSI3U C ONTHMM3AIIUN U3JIEPKEK paOOTHUKY OT/Iea JJOTUCTUKHU BBITUIATHAIIN TTOBBIIICHHYIO
3apIuiary, Kak y4yacTHe CBepX MPUObLIH;
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- PYKOBOJIUTENb OIJIATHII PacXo/bl Ha Mpoe3]] paOOTHUKY, BHIMOIHSIBIIEMY CPOYHOE BBIE3THOE
MOPYYECHHUE;

- paOOTHUK Ky aKIIM1 KOMIIAaHUY;

- 3a JOCTWYKEHUE MOCTaBJICHHOI'O TUIaHA IPOAAXK 32 MECSL] paOOTHUKY BBIIJIATHIIA IPEMHUIO.

3aganue 4. V3 npuBeIeHHBIX HUXKE NPUMEPOB OINPEAEIUTH BHJ MOJIHOMOYMM: JMHEHHBIE,
(GYHKIMOHATIBHBIE UJTH IEJIETMPOBAHUE TOJTHOMOYHH.

ITpumep 1. T'eHepanbHBIi JOUPEKTOP HA OJHOM U3 COBEILIAHMM IOCTaBWJI TaKYIO
CTPaTETHUECKYIO LeJb: «HAJAJUTh OIEpaTHBHbII 0OMeH HHdOpMaMeld MeXAy KOMMEPUYECKUM
OTIEJIOM M OTHEJIOM JIOTUCTHKW». [lepnonnyeckn HadaJbHMKU 3TUX OTHENIOB PanopTOBANU, YTO
«OTIEpaTUBHBIM O0OMeH HH(pOpPMALUEH MeXITy KOMMEPYECKHMM OTAEIOM M OTAEJIOM JIOTUCTHKHU
HanaxeH». Korma e, HakoHel, TIeHEpajbHBIA JUPEKTOP IOMHTEPECOBANICA, B YEM HMMEHHO
BBIpaXKaeTcsi 3TOT OOMeH uH(opManuell, OKa3ajoch, YTO PYKOBOJUTEIM OTAEIOB CTalM Yalle
pasroBapuBaTh APYT C IPYrOM, y3HaBas «KaK UAYT AeJa.

[Tpumep 2. I'eHepanbHBIM AUPEKTOp JAeT YKa3aHUIO PYKOBOJUTENIO OT/IENAa JIOTUCTUKHU:
«IIpoBectn wuccnenoBanue 3((HEKTUBHOCTH HCIONb30BAHUSA CKJIAQJCKUX IOMEIIEHHUH, BBIIBUTH
poOesbl B YIPABICHUN CKIIAJICKUM X035 IHCTBOM.

ITpumep 3. I'eHepalibHBIN JUPEKTOP Aall YKa3aHHUsA CBOEMY 3aMECTUTENIO ITPOBECTU AHAJIN3
pBIHKA, UCCIIEZIOBATh OTPEOUTENEH, N3YUNTh I€ATEIbHOCTh KOHKYpeHTOB. Ilocne aToro 3amecturens
IVIABHOTO JIUPEKTOpa Iepefall 3aJaHue MEHEDKEPY BBICIIErO 3BEHA, KOTOPBIM pacHperenil MEXIy
pabOTHHKAMU CTPYKTYPHBIX MOAPA3ACICHUA UX 3aa4d U CPOKU BBIITOTHEHHUS.

3aganue 5. Cpenu NpUBEICHHBIX MHUCCHUN ONPEAETUTE MHUCCUIO — MOJUTHKY, MUCCHUIO —
OPHEHTAINI0, MUCCHIO — Ha3HAYCHHUE:

Hestensaocts OOO «ABB» opueHTHpoBaHa Ha MPEAOCTABICHHE HIMPOKOTO aCCOPTHUMEHTA
TOBApOB U3BECTHBIX OPEHIIOB /ISl YAOBIETBOPEHUS NOTPEOHOCTH MOTpeOUTENEH.

00O ABB» peanusyer KaueCTBEHHYIO 0Ky MUPOBBIX OpPEHIOB B IIMPOKOM aCCOPTUMEHTE,
MIPEOCTABIISAS CBOUM MOKYMNATEIsIM TEIUIbI MpUEeM U KaueCTBEHHOE 00CTyKUBaHHE.

[Mpenmpusitue  OOO «ABB» cTpemMuTcss pacmMpaATh CBOK JAESITEIbHOCTb, PACIIUPSThH
aCCOPTUMEHT, Mpesiarasi CBOUM IMOKYNAaTeIsIM HOBbIE TOBaphl U YCIYTH.

3ananme 6. PaccmoTpuTe npuBeeHHBIE HI)KE YaCTHBIE (PYHKIIUH MPEANPUATHS, OTHECUTE UX C
oOmMMH QyHKIMSIMHU (IUTAaHUPOBAHKE, OpraHU3alvsl, MOTUBALUS, KOHTPOJIb, PETYJIMPOBAHUE):

1) [TnanupoBaHue 00beMa U CTPYKTYPhI aCCOPTHMEHTA Ha CIEAYIOIIUH IO/
2) HccnenoBanusi TOBapHOM MOJIUTHKH KOHKYPEHTOB

3) [TnaaupoBanue oObeMa TOBapoOOOpOTa

4) KonTpons kauecTBa TOBapoB

5) Kontpous moka3zareneit ToBapooOOpOTa, MPUOBLIb, 3aTPATHI

6) Opranu3oBaTh U MPOBECTU SIPMAPKY

7) CoBepIIeHCTBOBATh BHIKJIA/IKY TOBAPOB

8) VIIy4iiTh BHEITHIOK PeKIaMy

9) BHenpute cucteMy CKUIOK, KOTOpbIe HAKAIUINBAIOTCS

10)  OpraHu3oBath Bpy4YCHHE CYBEHHPOB

11)  MoaepHU3UPOBaTh CHCTEMY MaTEPHAIBHOTO CTUMYJIMPOBAHUS PAOOTHUKOB
12)  Pacumputs ucnons3oBanue pekiambl B CMU

13)  Pa3paboTarh KpaTKOCPOUHBIE H CPEIHECPOYHBIE TIPOTHO3BI TOBAPOOOOPOTA
14)  Ouenuth 3 (HEKTUBHOCT UCIIOIB30BAHUS KAHAJIOB TOBAPOIBIKECHUS

15)  Bsectu meponpusitust CTUC s mepconana

3aganue 7. Mecto neiicTBUs — OTJIeN MapKeTHHIa. B mocnenHee BpeMsi OH eBa CIIPaBIISIETCS
co cBoeit paboroi. Cuctemoil ctama pabota B BBIXOJHBIE AHU. HaOmromaeTcsi BBICOKAs TEKYYECTh
kagpoB. Komnextus exerogHo oOHoBisiercs Ha 20 — 25%. Oxono 40% cOCTaBisIIOT MOJIOJBIE
pabOTHHKH.
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Heb6maronony4ynoe moyio)xeHrue B OTHEJNIE BBI3BAHO IIJIOXOM OpraHW3anued Tpyaa, cllaboCThio
MaTepUaIbHBIX CTUMYJIOB, HH3KOH HWCHOJHUTENBCKOW TUCIUILUIMHON M OTBETCTBEHHOCTBHIO 3a
BBINIOJIHEHUE 3ajaHuii. Yacro CMEHsITCS pyKoBomuTenw. Tak, 3a JBa roja YBOJWIOCH TpPH
PYKOBOJUTEIIS TPYIIIBI TIO0 PeaTU3aliy IPOAYKIIUH.

JlBa 1HS Ha3a] MPHUKA30M HavyaJbHHUKA OTIeNa ObLT OCBOOOXKICH OT JODKHOCTH PYKOBOJIUTEIH
TPYIIBI, HO OCTABIIEH B TOM K€ OT/EJIE.

Bbl yTBep)KICHBI NMpPHUKAa30M HAa4YallbHUKA OTJENIa MapKeTHHTra pyKoBomutenem Tpymmbl. C
KOJUIEKTMBOM BBI HE 3HAKOMBI, HO TIPEBAPUTEIHFHO MHPOPMHUPOBAHEI O TSKEIION CUTyallud B OTJEINE.
3aBTpa BBl HEMOCPEACTBEHHO IPHUCTYIUTE K BBIMOJIHEHUIO CBOUX CIYXEOHBIX OOS3aHHOCTEH W
JIOJDKHBI K ATOMY TMOATOTOBUTHCA. [loaymaiiTe, kakue 3aja4u BaM HAJ0 PEUINTh, C KEM BCTPETUTHCS,
KaKkyroo nH(OpMaLU coOpaTh, C KAKUMU MPEATIOKEHUIMU 00paTUTHCS K KOJUIEKTHBY. UTO U B Kakoi
MOCJIeIOBATEIPHOCTH HEOOXOIMMO C/IeJIaTh B TIEPBHIH JCHb PadOThI?

3aganue 8. Bbl - MeHemKep PErHOHANBLHOTO OTAEICHHS KPYIMHOW CTpaxoBoW KommnaHuu. B
TeYeHHUe TOCIeHel Heaenn y Bac ObUT0 CTONBKO BCTped, yTO BbI HE MOTIH T0OCTAaTOYHO OOMIATHCS CO
cBOMMH MoauuHeHHbIMU. OJHAKO Temneph Bbl BomIKM B Kypc A€ M JOJKHBI 00paboTaTth OONbIION
MaccuB nHpopManuu. B yacTHOCTH, €cTh BEIr, KOTOPBIE OJDKHBI CIeNaTh Bl M/WiM O JUMHEHHEIE:

1. TpeMm nroasiMm HEOOXOAUMO COOOUTUTH, YTO OHHM IOJIyYaT MOBbIIIeHHE 3apIutaThl Ha 10%.

2. OmHOMY COTPYTHUKY HEOOXOIMMO COOOIIUTH, YTO €My ONPECIICH UCIBITATEeIbHBIA CPOK, U
OH TOTepsIeT paboTy, €CIIN HE UCIPABUTCS (HE U3MEHUT CBOETO OTHOIICHHUSI K paboTe).

3. Beex HyxHO iponH()OpMHUPOBATH 0 Tpaduke paboThl Ha CISAYIONIUI TIEPUO/I.

5. JIByM coTpyaHUKaM HEOOXOJUMO COOOIIUTH, YTO UX MPOChOa O MepeBojie YAOBIETBOPEHA, a
TPETHEro - OTKJIOHEHA.

6. JIorOBOpHUTHCS O BCTpEUE C MOCTABIUKAMHU.

7. Ilo3npaBUTh COTPYIHUILY, KOTOpasi HEJABHO pOjIuiIa peOeHKa.

8. Cnenarp npeaynpexjeHue paOOTHUKY, KOTOPBIM y>K€ HECKOJIbKO JIHEHl oma3jibIBaeT Ha
pabory.

9. JIoroBOpHUTHCS O BCTpEUE C TeHePAIbHBIM JUPEKTOPOM.

10. Pemnth KOH(IUKT, BOSHUKUIMM MEXAYy ABYMs MOAYMHEHHBIMU, KOTOPHIE XOTAT YWTH B
OTITYCK OJTHOBPEMEHHO.

Bri6epuTe crocob nepenayn Kaxaoro COOOIIeHMs.

Bapanme 9. Ilpeampusitue Dell Focalpoint, kak u apyrue cocemHue 3aBoIbl pa3MeIICHO B
HEBBICOKOM 3JIaHWH, PACKMHYBIIEMCS Ha JIOBOJBHO OoJbInoil Tepputopmu. Ha ¢acame kpymHBIH
JIOTOTUN KOMIaHUHM. BHyTpM 3/1aHUS HaXOJATCSI MEXaHM3MPOBAHHBIA CKJIaJ KOMIUIEKTYIOIIUX, TPH
JMHUNA COOPKM HACTOJIBHBIX CHCTEM KOMIIBIOTEPOB, JTMHHS YIMAKOBKH, COPTUPOBKH M KOMILICKTAIIUN
3aKa30B. Bce OHM CBs3aHbI IEpEeCcEeKaAIOUIMMHUCS Ha Pa3HbIX YPOBHIX TPAHCIOPTEPAMHU M KOHBEHEpaMH.

['1e-To BHE MPOM3BOACTBCHHBIX [IEXOB HAXOMUTCS ICHTP, Kyla €KEMHHYTHO B pexume On-line
MOCTYMAIOT 3aKa3bl co Bceld EBponbl. OHM 00pabaThIBalOTCS U MEpearoTcs onepaTopaM cOOpPOYHOM
mHAA. C 3TOro0 MOMEHTA Ha KaXKIbIid 3aKa3aHHbI KOMIBIOTEP OQOPMIISETCS WHANBHTYaTbHBIN OTaHK
3aKa3a, KOTOPBIH COMPOBOXAAET €ro 10 BCEMY IYTH CIeI0BaHMs. Y HUKAJIbHBIA IITPUX-KOJ MO3BOJISIET
aBTOMATH3MPOBAHHOW CHUCTEME CIICNTh 3a TEPEMENICHUSIMU H3JCNUs 10 y4acTKaM H pabouum
MecraM. B OnaHke 3aka3a yKa3aHbl BCE IapaMeTpbl KOMIUIEKTAllMM KOMIIBIOTEpA, BKIIOYAs
yCTaHABJIMBaEMOE Ha HETO MPOTrPaMMHOE 0OecrieueH e, YTO UCKIII0YAeT OMMOKH - COOPIINK IMOJTydaeT
JUIIb T€ KOMIUIEKTYIOIIME, KOTOpble 3aka3zaHbl. Ha OCHOBe aHaiM3a MOCIEeIHUX 3aKa30B 3aBOJ
dbopmupyeT cOOCTBEHHBIE 3aKa3bl Ha KOMIUICKTYIOIIME - CKJIAJ 3aBOAAa OOHOBISETCS KaKIble JIBE
HEJIeNH.

Kaxgas omepauusi Ha KOHBeilepe coBepuIaeTCsl OJHUM CIELHAIbHO TOATOTOBIEHHBIM H
UMEIOINUM  CepTU(PHUKAT PAOOTHUKOM, KOTOPBIH yCTaHABIMBaeT B coOuMpaeMoM OJIOKE BIIOJIHE
ornpezaeneHHbId KoMIoHeHT. OH ke 00s3aH Ipu OOHApYKEHUHU JI0OO0ro, CaMOro HE3HAUYUTEIHHOIO
nedexra ero pUKCUPOBATH M HANIPABJIATH COOPKY B MHIKEHEPHYIO TPYIITY [T YCTpaHEHUs JeeKTa.

Ha cTenge xaxaoro ydactka cOOpKH HarJIsIHO OTOOpakaeTcs MosiBJieHne Ae(EeKTOB B TCUCHUE
paboueii cmenbl. [lpu ¢uxcanmm Oonee maATH AePEKTOB 3a CMEHY JIMHUS OCTAHABIMBACTCS, U
MHXEHEepHasi TPYIa BBISICHSAET MPUYUHBI MOSIBICHUS Ne(EKTOB. Y CHATHIX C JIMHUU KOMIBIOTEPOB
MIPOU3BOIUTCS 3aME€HA HEUCIPABHBIX KOMIUIEKTYIOIINX, TOCJIE YeT0 OHU BO3BPALIAIOTCS Ha COOPKY.
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[Tocne cOOpKH KOMIBIOTEp MPOXOIUT HECKOJBKO CTaJWi TECTHUpOBaHMs. B mporiecce Takoro
MHOTO3TAallHOTO TECTUPOBAHMS TPOBEpsETCS PabOTOCIIOCOOHOCTh KOMITBIOTEpPA U MPOUCXOAUT
JIOTIOJIHUTENbHAsT OTOpaKoOBKa HEHa/IeXKHBIX y3710B U OjokoB. KommbroTepHas cucrema ¢ukcupyer
KOJINYECTBO Opaka 1Mo BCeM KOMIUICKTYIOIIMM M BBIYEPUMBACT THCTOIPaMMBbL. B citydae mpeBbleHus
JOMYCTUMBIX 3HAaUYEHUH IO KOJMYECTBY Opaka TeX WIM MHBIX Y3J0B JaHHbIe COOOIIAITCS
IIOCTABIIMKAM - U3TOTOBUTEIISIM.

Kakum 06pa3om ocyiiecTBisieTcs: mpeIBapUTeNbHbIN KOHTPOJIb Ha pupme? Kak ocymiecTBisercs
TEKYIIUHA KOHTposb? EcTh 11 nToroBelii KOHTposb? Kak oH ocymiecTBisiercs?

3ananue 10. ['enepanbubiii upexkrop OO0 «Mupy» cobpasl BHeoUepeIHoe coOpaHue COBETa
MpaBJCHUsI OpPraHU3alld, B COCTAaB KOTOPOTO BXOJISAT CaM TEHEpPaJbHbI JTUPEKTOp, TJIaBHBIN
Oyxranrep, UCIIOHUTEIbHBIA AUPEKTOP, KOMMEPUECKU TUPEKTOP JaHHOM opraHuzauuu. [IpuanHoi
ObUIO pe3KOe MOBBIIIEHUE 3aTpaT 3a MEPBBIA KBapTal TEKYLIETO roja, KOTOPHIH CTall 3aMETeH MpHU
CpPaBHEHHUH 3aTpaT ¢ MPOUUIbIM KBapTanoM. O0Iiee NoBbIIeHHE 3aTpaT cocTaBuio 15%.

['eHepanbHbIll AUPEKTOpP JaJl YKa3aHUs TJIABHOMY OyXraiaTepy IMOATOTOBUTh K COBEIIAHUIO
CBOJIHYIO BEIOMOCTh 00 OOIIMX 3aTpaTax Ha YCIYTH CBSI3U, HA MOKYIKY M XpaHEHHE He(DTEmpPOIyKTOB
u Apyrux 3arparax. KommepueckoMy AMpEKTOpPY CIEAOBAIO IMPOCMOTPETh U OLIEHUTH YCIIOBUS
JIOTOBOPOB O TMOCTaBKaX, a TAK)Ke OOIIIEMHUPOBBIE IIEHBI HA TOILIUBO.

Ha coBemanum, mocie Toro, kKak OBUIM BBICIYIIAHBI JOKJIAJbl TJIABHOTO OyXraiarepa u
KOMMEPUECKOT0 JUPEKTOPa, ObLIO MPOCIEKEHO OOIIEMHPOBOE MOBBIINICHUE LIEH HA HEPTEHPOAYKTHI.
Taxoke ObUT0 OTMEUYEHO, YTO TIOJOPOKAIHN YCIYTH JJAOOPAaTOPHH, CTAJIO 3aMETHO yBEJIMUEHHE 3aTpaT Ha
YCIIYTH CBSI3H, B TOM uncie coToBoM Ha 10%, mpuueM 0Ka3anock, YTO JAHHOE YBEJIIMUYEHUE BbI3BAHO HE
yBeIIM4eHUEM Tapu(oOB, a YBEIHMUECHHEM BPEMEHH Pa3rOBOPOB IO COTOBBIM TenedoHaM paOOTHHKOB
Komnanumu.

[Tocne o3HaKOMIIEHUS C JOKJIaJaM{, T€HEPAIbHBIH AUPEKTOpP IOMPOCHUIT BBICKA3aTh CBOM
MPEAJIOKEHUS KAKIOTO WIEHA COBETa IpaBieHus. bbulo MpeaiokeHO HECKOJIbKO BApUAHTOB:

1. Ilokynare TOmIMBO MO OoJiee HU3KUM II€HaM, BO3MOXKHO 0oJjiee HU3KOrO0 KadyecTBa, YeM
MIPEKE, COKPATUTh paboTy Yepe3 MOCPETHUKOB.

2. Kynuth cOOCTBEHHBIN CKJIAJ JUIsl XpaHEHUsS] HE(DTENPOAYKTOB, TaK KaK OIPOMHBIE 3aTpPaThl
MPUXOJATCA HA apeHAy Uy»X,Ooro ckiaga. Cpok OKynaeMOCTH COCTAaBHUT 2 TOJa.

3. YCTaHOBUTH JIMMHUT IS [TOJIb30BATENE COTOBOM CBSI3H.

[To mepBoii anbTepHATHBE BHICTYIWJI KOMMEpUYECKUW aAupekTop. [laHHas anpTepHaTuBa ObLia
UM oTBepruyTta. [IpoaHanu3upoBaB pPHIHOK HE(TENPOAYKTOB, OH MPHIIE] K BBIBOJY, YTO MOKYIIKA
TOIUIMBA MO OoJiee HU3KOHM IleHe HEeBO3MOXKHA. A TOKYIKa TOIUIMBA 0oJiee HU3KOTO KadyecTBa MOXKET
MPUBECTH K jkKajo0aM KJIMEHTOB Ha KadecTBO He(pTenpoAykKTa U Jake, BO3MOXHO, IOTepe
OTIpEICTIEHHOTO KOJIMYECTBA KIMEHTYphl. B pe3ynbTaTe ronocoBaHusi ObUIO €IMHOTIIACHO OTKJIOHEHA
nepBas aabTepHATHBA U TTOICPKAHBI JIBE CIACAYIOIINE ATbTEPHATHBEI.

UYepes HECKONBKO JTHEH BBINUIO pacropsbkeHue ['eHepalbHOTO AMpeKTopa 00 YCTaHOBICHHUH
JUMUTOB B MECSI] JUIsl MTOJIb30BaTeIe COTOBOM cBsi3u. Takke eIMHOIIaCHO ObUIO MPHUHSITO MOPYYUTh
KOMMEPUECKOMY JIUPEKTOPY HaWTH Il TOKYNKH Ha Oojee BBITOJHBIX YCIOBUSX CKJIal U
MIPEIOCTaBUTh HalIEHHBIE MPEUI0KEHHSI Ha CIIETYIOIIEM 3allJTAHUPOBAaHHOM COBEIIAHUU MTPABJICHUS.

OxapakTepu30BaTh Tallbl MPUHITHS YIIPABIECHYECKOI'0 PEIICHUSI.
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JIMCT USMEHEHUM U TOTIOJIHEHUI
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