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[Tactiopt
OLIEHOYHBIX MaTEPUAIIOB 110 y4eOHOW AUCIIUTUINHE
«YTIpaBieHre MapKeTHHIOM IPeTIPUSTH

Tabnuua 1

[lepeuens KoMIeTeHITHH (3IEMEHTOB KOMITETEHIIU ), POPMUPYEMBIX

No | Kon xoH- QopmynupoBka KoHTpo- | KonTpomupyemsie paznenst | Otamnsl Gop-
n/n | TpoJu- NUpYeMOU KOMIETeHIMH | (TeMbl yueOHOW JUCIMILIA- | MUPOBAHUS
pyemMoi HBI (MOZYJIST), IPaKTHKU (cemectp
KOMIIETEH- U3y4YECHHUS)
LI
1 [TK-6 | Ciocoben nmpuHuUMaTh Tema 1. Teoperuueckue oc- 3

yIpaBIeHYECKHEe PEIIeHHS IO
MapKEeTHHIOBOMY yIIpaBJie-
HHIO IIPEANPHUATHEM Ha OC-
HOBE pe3yJbTaTOB MapKETHH-
TOBBIX HCCJIEIOBAaHUMH

HOBBI YIpaBle€HHE MapKe-
TUHTOM TIPETIPHSITHS

Tema 2. Opranuzamus map-
KETHHTOBOH AEATENBHOCTH
Tema 3. M3mepenue u mpo-

THO3MpOBaHWE clpoca B
YIPaABICHUH MAapKETHHIOM
IpeAIPUATHS

Tema 4. IIporpammupoBanue
MapKETHHIOBOH JIE€ATENIBHO-
CTH

Tema 5. KonTpons B cucte-
M€ MapKeTHHTa




TTOKA3ATEJIV 1 KPUTEPVU OLITEHMBAHM S KOMITETEHITUH,
OIIMCAHME IIKAJI OLUIEHMBAHU/A

Tabmuna 2
IToxazaTenu OLICHUBaHUA KOMI‘IGTCHI_[I/If:I
1{011{12150- KonTponupyembie pas- Haumenosa-
o nenibl (TeMbl) yueOHOH | HUE OIIEHOY-
Ne /it | mupyemoit | [Tokazarens (HHAUKATOP) OLICHUBAHUS
o) IUCLUTIIAHBI HOTO Cpef-
o (MOmyJIs), IPaKTHUKH CTBa
[TK-6 NJI-1 BeigBuraer u obocHoBeBaeT |Tema 1. Teopernueckue
NpeapUHUMATENBCKYI0 Her0. Pa3- |0OCHOBEI yIpaBlIeHHE
pabaTpIBaeT MapKETHHIOBBIE CTpare- |MApKETHHIOM IIPEANpH-
T W OLEHUBAET PE3YNIbTATHl YIIpaB- |SITHS
JIEHYECKUX pelreHui no mapketunro- |Tema 2. Opranuzanus
BOMY YIIPABJICHUIO NPEANPHSITHEM Ha |MapKETHHIOBOK nesi-
OCHOBE MAapKETHHIOBBIX MCCJIEOBA- |TEIBHOCTH Cobecenopa-
HUH. Tema 3. W3amepenue wuHue (YCTHBIA
NJI-2 PaspaGarbiBaeT MpOrpaMMy [[IPOTHO3MPOBAHHE CIIPO-|OIPOC), pas-
1 MapKEeTUHTOBOM JESTENBHOCTH, ca B yIpaBJIEHUH MapKe-/HOYpOBHEBBIE
OCYIIECTBIISIET pEalH3al{i0 ¥ KOH- [TUHIOM IPENNPHUATHS  |3aa4d W CH-
TPOJNb  MapKeTHHIOBBIX Mepornpus- |Tema 4. IIporpaMmupo-|TyalMOHHBIE
TUHA. BaHME MapKETUHIOBOH|3alaHusl, TECT
WJI-4  OcymecTBiseT NTPOrHO3HEIE |IEATEIBHOCTH
OLIEHKH Pe3yJIbTaTUBHOCTH anbTepHa- [Tema 5. KonTpons B cu-
THUBHBIX CTpaTeruil ¢ y4yeToMm (akTo- |cTeME MapKEeTHHIra
POB pHuCKa
WUJI-5 ®@opmupyeT yIpaBlIeHUYECKUE
pelIeHuss OTHOCUTENIBHO CTPAaTErHy M
TAKTUKH MapKETHUHIa HHHOBALIMH.
Tabmnumna 3
Kputepuu u 1mkana OLeHHBaHHS 110 OLIEHOYHOMY MaTepHay
«CobecenoBanue (YCTHBIH OIIPOC)»
IlIxana oue-
HUBaHus (MH- @
Kpurepuii oneHuBanus
TepBai Oan-
JIOB)
OTBeThl Ha IIOCTABJICHHBIE BONIPOCHI H3JIararoTcs JIOTMYHO, IOCTIEI0oBa-
TEJNBHO U He TPeOyIOT MOMOJHUTENBHBIX MosicHeHUH. [TonHo packpeIBaroTCs NpH-
| YHHHO-CJIEJICTBEHHBIE CBSI3U MEKIY SBICHUSMHU U coObITHAMHU. JlenaroTcs 000CHO-
BaHHbLIE BBHIBOMLL JleMOHCTpHpYIOTCS Tybokue 3HaHUS O0A30BBIX HOPMATHBHO-
paBoBBIX akTOB. COOMIOAAOTCA HOPMBI IMTEPATypHOH peur (KOJIMYECTBO MMpaBHU-
JBHBIX 0TBETOB > 90%)
OTBeTHI Ha IOCTABJICHHELIE BOIPOCHI U3/1araloTCsl CUCTEMATH3UPOBAHO M IOCHIEN0-
BaTeNbHO. ba30Bble HOPMATHBHO-IIPABOBBIE AKTHI MCIIONB3YKOTCH, HO B HENOCTa-
TOYHOM OOBeMe. Marepuan wu3jaraeTcsi yBEpeHHO. PacKphITBl MPUYHHHO-
0,5 CIIEZICTBEHHEIE CBSI3H MEXIY SBICHHSIMU U COOBITHSMH. J[EMOHCTpUpYETCS yme-
HUE aHAJIM3MPOBATH MaTepual, OJHAKO HE BCE BBIBOJBI HOCAT apryMeHTHPOBaH-
HBIH U foKa3aTenbHbii Xapakrep. COOMOIA0TCS HOPMBI JIHTEPATyPHOH pedn (Ko-
JIHYECTBO [IPABUIILHBIX 0TBeTOB 270%)
0,25 JlonyckaroTest HapyIIeHHs B [MOCIeI0BATEIbHOCTH U3NoKkeHus1. VIMeroTes ynoMu-
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[IIkamna owe-
HUBaHUs (UH-

Kpurepuii onieHuBanus

Teprai bain-
JIOB)
HaHus 00 OTHENbHBIX 0a30BBIX HOPMATHBHO-IIPABOBBIX akTaxX. HemomHo packpsl-
BarOTCA TNPHYHUHHO-CICACTBCHHBIC CBA3ZH MEKOY ABJICHHAMH H COOBITHSAMH. ,He-
MOHCTPUPYIOTCS MOBEPXHOCTHBIE 3HAHUS BOIIPOCA, C TPYAOM PEHIatOTCs] KOHKPET-
Hble 3amauyn. VIMeIoTCs 3aTpydHEHHs ¢ BbIBOAaMH. JIOMyCKaiOTCs HapyLICHHS
HOPM JIUTEPATypHOI pedn (KOJIMYECTBO IPaBHIIBHEIX OTBETOB >50%)
Marepuan u3naraercsi HeMocjaeI0BaTeNbHO, COUBYMBO, HE MPENCTABIAET OINpee-
JIEHHOM CHCTeMBI 3HaHMH 1o aucHumiuHe. He pacKpeIBarOTCS MPUYUHHO-
0 CIIEZICTBEHHBIE CBSI3M MEXIY SBICHHAMH M coObITHsAMEH. He mpoBoauTCs aHamus.
BreiBomer oTcyTcTBYIOT. OTBETBI Ha JONOJHUTENBHBIE BOIPOCHI OTCYTCTBYIOT.
NmeroTcss 3aMeTHBIE HapylIeHHs HOPM JIMTEpPaTypHOH pedud (KOIMYeCTBO IIpa-
BHJIBHBIX 0TBETOB <50%)
Tabnuna 4
KpuTtepuu ¥ mKana OLeHUBaHUS 10 OIIEHOUHOMY MaTepuay
«CuTyalyu 1 3aTaHus)
[xana ome-
HUBaHUS (MH- K
PUTEPUN OLIEHUBAHHS
TepBai 6an-
JIOB)
2 3ajaua BEITOJHEHA HAa BEICOKOM ypOBHE (aHbI npaBuibHble 0TBeTH Ha 90-100%
BOIIPOCOB/3a1a4)
1:5 3ajiaua BBINOJIHEHA HA CpellHEM YpOBHe (JJaHbI IpaBUIILHBIE OTBETH Ha 75-89%
BOIIPOCOB/3a71a4)
0.5 3ajiaua BBINOJHEHA HA HH3KOM YpOBHE (HaHbI MpaBHIIbHBIE OTBETHI Ha 60-74%
BOIIPOCOB/3a1ay)
0 3afaya BBIMOJIHEHA Ha HEYOBIETBOPUTEILHOM YPOBHE (J1aHBI IIPaBUJILHBIE OTBE-
ThI Ha 0-59% BoMpocoB/3anay)
Tabmuua 5
KpuTepuy U 1IKajla OLEHMBAHUs [10 OLEHOYHOMY MaTepuaiy «Tect»
Ixana ome-
HUBAHUS
Kpurtepuu onieHuBaHus
(uHTEpBAI
OasioB)
1 TecToBBIE 3a/IaHKs BEIIOJIHEHEI Ha BEICOKOM YPOBHE (IIpaBHJIBHBIE OTBETHI JaHBl Ha
75-100% BOIIPOCOB)
0.5 TecToBBIE 3a7aHKs BEIIONHEHB! Ha HU3KOM YPOBHE (TIpaBHJIbHBIE OTBETHI JAaHBI Ha
' 50-74% BOIIPOCOB)
0 TecToBRIC 3aaHUS BBIIOJHEHBI Ha HEYJOBJIETBOPHUTEILHOM YPOBHE (TIpaBHIIBHEBIE
OTBETHI JaHbl MeHee yeM 50% BOmpocoB)




ITepeueHb OIEHOYHBIX MATEPUAIIOB 110 YUEOHOH AUCLUIIITHHE

«YrpasieHne MapKeTUHIOM IIPENPUSITHSL

Tabmuma 6

HOJ’I)"I@I—II-ILIM pegynyra'ron TEOPE‘T‘H‘-IECKDI"O aHanMza

onpeaeneHHoH HayuHoH (yuebHo-Hcc1e10BaTeNbCKOM)

[Tpencras-
No Haumenosanue JICHHE OI1e-
0 f;l OLIEHOYHOT'0 Kpatkas xapaKkTepHCTHKa OLIEHOYHOrO CPEACTBA HOYHOTO
CpencTBa cpeacTea B
bonme

1. |Cobecenopanue | CpeacTBO KOHTpOJS, OpPraHH30BaHHOE Kak crewH- | Bompock mo
(ycTHBIH ompoc) | anpHas Gecema mpermogaparels ¢ o0ydaromuMcs Ha | TemaM / pas-

TEMBI, CBA3aHHEIE ¢ H3y4aeMol yueOHOM NUCIMIUIK- | JermaM yded-
HOH, ¥ pacCYUTaHHOE Ha BBISICHEHHE 00heMa 3HAHMH | HOW JTUCIH-
oOyuaroimerocs mo y4yeOHOH AUCLMIUIMHE MM ONpe- | IIHHBI
JIEJICHHOMY pasfieny, TeMe, IIpodJIeMe U T.11.

2. |Curyaumu u cu-| a) penpoayKTHBHOTO ypOBHS, II03BOJIAIONINE OLEHU- | 3aqaHus Ui
TyallMOHHBIE 3a-| BaTh U JHArHOCTHPOBATH 3HAHHE (DAKTUYECKOTO Ma- | PEIICHUs
JIaHUs Tepuasa (6a30Bble MOHSTH, AITOPHTMBEI, (PAKTEI) 1 NIpaKTU-

yYMEHHE TIPAaBUIILHO UCIIONB30BATh CELUAIbHbIE YEeCKUX CHU-
TEPMHHBI U TIOHSTHS, y3HABaHHE OOBEKTOB H3YUEHUs | Tyalui
B paMKax OINpeJelIeHHOTo pasziena ydeOHOH IuCLu-
TLJTHHBL
0) PEKOHCTPYKTHBHOI'O YPOBHS, IIO3BOJISIOLIHME OLe-
HMBATh ¥ JIMATHOCTHPOBATh YMEHHUsI CHHTE3UPOBATE,
aHAM3UPOBaTh, 0600IaTh (PAKTHYECKHH B TEOPETH-
yeckui mMarepual ¢ GopMyIUpOBaHUEM KOHKPETHBIX
BEIBOJIOB, YCTAHOBIIEHHEM IPHUYHUHHO-CIIEICTBEHHBIX
cBsI3eH

3. | Teer CucTeMa CTaHJapTH3UPOBAHHBIX 3aiaHuii, mo3Bo- | oHz TECTO-
JIsIoIas aBTOMATH3HPOBATh IPOLEAYPY HU3MEPEHHUs | BBIX 3a/laHUN
YpOBHs 3HaHHH U yMeHUH 06yYaromerocs B

4. |Wnrennextyanb- | CoBMecCTHas AEATENBHOCTD IPYMMbl 00yYatomuxces 1 Bonpocs!
Hast Hrpa «Ym- npenojasaresis Mo ynpasjieH1eM npenojasaTens ¢ U1 TIOJIr0-
HUKHA 1 Y MHH- LEJbIO peLueHus YueOHbIX U Npo(eCcCHOHANBHO- TOBKH K HI'DE
LBI» OpPHMEHTHPOBAHHBIX 3a/a4 MyTeM UrPOBOro MOJAEIHPO-

BaHUs peanbHOi npobnemHol cutyauuu. Ilosponser
OLIEHMBATH YMEHHE aHATM3UPOBATb U PELATh THITHY-
Hble npodeccHoHaNbHbIE 3aa4H.
5. |KontponsHas CpencTeo NpoBepKH yMEeHUI NpuMeHsTh nonyueHHsie | Kommexr
paboTa (JUist CTy- | 3HAHMA U1 PELISHMS 3a/1a4 ONPE/IeICHHOrO THMa 110 KOHTPOIb-
JIEHTOB 3a04HOM | TEME, pasfieny WK yueOHOH AMCLTIIHHE. HBIX 3a/[aHUA
(hopmbI 00yue- TI0 BapHaH-
HH) TaMm
6. |Iloprdomnuo Llenesas nopbopka paboT cTyeHTa, pacKpbiBaroLlas Kypcosas
€ro HHOMBUyaJlbHbBIE OGPEBDB&Teﬂbele JAOCTHIKEHHS B paGOTa
O,EI,HOH HJIH HECKOJIBKHX y‘-{CGHb[X AUCLHMITNHHAaX.

7. |Pabouas TeTpaas | Junaktiueckuii KOMIEKS, NpeaHasHaueHHbli s camo- | OBpasen pa-
CTOATENBHOM paboThl 00YHaIOLErocs 1 No3BOJIAIOLIMH Goueil TetT-
OLEHHUBATb YPOBEHb YCBOCHHA HM }/LISSHOT‘O Mmarepudalia. pa,uH

8. |Pedepar [IpoaykT camocTosTenbHOM paboTel cTyAeHTa, npeactae- | TeMel pede-

nsowMid cob0MH KpaTkoe U3OXKeHHe B MMCbMEHHOM BUAE | paTOB
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TeMbl, IJ1e ABTOP PACKPBIBAET CyTh HCCIeyeMoii npobie-
MBI, IPHBOJMT PA3/M4YHbIE TOUKH 3PEHHUS, a TaKKe cob-
CTBEHHbIE B3IJIS/Ibl HA HEe.

METOJIMUECKUE MATEPUAIJIBI, OITPEJEJISIOIINWE ITPOLIEYPEI OLIEHUBAHWA
KOMIIETEHLIMIA

MeTouuecke MaTepraibl OTPaXKaroT OCHOBHBIE CBEACHHS O KaXIOM OLEHOTHOM Cpel-
CTBE, UCIIONB3YEMOM B XOJI€ M3ydeHHs y4eOHOH AUCIUIIINHEL «YTpaBJeHHe MapKeTHHIOM Ipef-
HPUATHS UL KOHTPOJIS PE3YIbTATOB 00yIEHHUS.

OreHUBaHHE 3HAHUM, YMEHHH 110 yUeOHON MUCHHUILUIMHE OCYIIECTBIACTCS IIOCPEACTBOM He-
[IOJIb30BAHMS CIIEAYIOUINX BUOB OLIEHOYHBIX CPEZCTB:
a) 110 TeMaM :

- cobecenosanme (YCTHBIH OIIPoC);

- PelLIIeHHe Pa3HOYPOBHEBBIX 3a/ad;

- TECTOBBIC 3aJaHM;

- 3aaHys UL BHEAYJUTOPHOM CaMOCTOSTENBHOM paboThI;
6) B 1eoM 110 y4eOHOH MUCIUIIIHHE:

- MHTEJUIEKTYalbHas Urpa «YMHUKHE H Y MHULBD)

- pabougas TeTpanb;

- pepepar;

- HAyYHBIE MYOIUKAHY, yU4acTHE B KOH(EPEeHIHIX;

- KypcoBas paboTa (mopTQonuo). = e
Tabmuma 7

PACIIPEJIEJIEHME BAJUIOB, KOTOPBIE ITOJIYYAIOT OBYUAIOIMECS
.. | AToroBmIi KoH-
Texyee TeCTUPOBAHHE M camocTonTeNb- | MTOro TeKymui Cymma,
TPOoJib (3K3aMeH),
Has pabora, 6aun KOHTPOJIb, 0a/11 oauan
fanaa
CMpIcIOBOH CMBICIIOBOY MO-
moaynb Nel nynp Ne2
Tl T2 T3 T4 T5 40 60 100
10 10 10 3 5
[Ipumeuanue. T1, T2, ... TS5 — HOMepa TeM COOTBETCTBYIOIINX CMBICIIOBBIX MOZIyNeHn
BrINoHEHHE | 3aliTa KypcOBOH paboTEl
[TosicHuTeNbHAS 3aIHC- WnnrocTpaTHBHAS 3anura rpoexTa (paboTsl), CymmMma,
Ka, bamn yacTh, Oamn Oamn Oann
45 15 40 100
Tabmuma 8
Cucrema HayucIeHUs 6anos

No Buzp! paboT (1o TemaM yueOHO# IUCIUILIHHBL) baet

1 Cobecenopanue (yCTHBIH OIIPoC) 1

2 | Pemenue pa3HOypOBHEBBIX 3324 U CHTYAllMOHHBIX 3alaHHH 2

3 TecroBeie 3amaHus |




Ne Buze! pabot (1o TemaM yueOHO#H JUCIUILIHHE) bass1

4 | BamaHus 171 BHEAYAUTOPHON CAMOCTOATENbHOM paboThI 2

JlonoHUTEIBHO (B IIETIOM 110 Y4eOHOH AUCLHIIIMHE)

1 | UnTemiekTyanbHas Urpa « YMHUKHA U Y MHUIBD) 4

2 | IloAroToBka Hay4HbIX ITyOTAKALHI 3

3 VyacTHe B KOHKYpCax HAyYHBIX CTYIEHUECKMX pabOT II0 HalpaBlIeHUIO 3

TIOJITOTOBKH, HAYUHBIX KOH(DEPEHIMIX U T.J. C 3aHSITHEM [IPU30BBIX MECT
4 | Pabouas TeTpaimp 1
5 | Pedepar 2
Tabmuna 9

CoOTBETCTBHE IOCYAaPCTBEHHON IIKAEI OLIEHUBAHUS aKaJeMUIECKOH
ycneBaemocTd 1 mkansl ECTS

Cymma Oasutos 3a o
A [To rocynapcTBeHHOIH
BCe BHIBI yueOHOH Ornpenenenue
uiKae
NEeSITETIbHOCTH
OTJIIMYHOE BBIMOJHEHHE C HE3HAYUTEIb-
90-100 «O1muuaso» (5) o
HBIM KOJIMYECTBOM HETOYHOCTEH
B IL[EJIOM TIPaBHJILHO BBIIOJIHEHHAs paboTa
80-89 C HE3HAYMTEIBHBIM KOJHYECTBOM OIIMOOK
0 10%
«Xopomo» (4) (z )
B LIEJIOM [IPABHJIBHO BBITOJHEHHas paboTa
75-79 C HE3HAYMTENBLHBIM KOJIHYECTBOM OIIMOOK
(mo 15%)
70-74 HEIJIOX0, HO CO 3HAUUTEIBHBIM KOJIHYe-
«Y IOBIIETBOPUTENIBHOY» | CTBOM HEIOCTATKOB
60-69 (3) BBITIOJIHEHHE YHOBIIETBOPIET MHHHMAIb-
HBIE KPUTEPHU
35-59 C BO3MOJKHOCTBIO ITOBTOPHOH aTTeCTallui
«HeymnoBIeTBOPUTEIBHON
0-34 @) ¢ 00s3aTeNbHEIM ITOBTOPHBIM H3yYEHHUEM
JUCIUIIIHHEI (BBICTABIISIETCS] KOMUCCHEH)

CMmbicn0BOI Moay/b 1. YnpapjieHne MADKETHHIOM: TEOPHS H OPraHN3anHsl.
Tema 1. TeopeTudeckiie 0OCHOBBI YIPaBJjeHHe MAPKETHHIOM NPEANPHATHS.
Bonpocul ona cobecedoganun (YCnHozo onpoca)

1. OnpenenuTe CyUIHOCTE U 3a/ja4 YIIPaBJIECHUS MAPKETUHIOM TIPEANPHUSITHS.

2. OxapakTepu3yiTe acleKThl YIpaBIeHHs MapKETHHIOM: MapKeTHHIOBOE YIpaBicHHE
TPEANPHUSITHEM; YIIPABIEHHUS MAPKETUHIOBOH (DYHKIMEH; YIIPaBICHUS CIIPOCOM.

3. B uem 3akiIroyaeTcs 3HAUYEHHE YIpaBieHHsS MapkeTHHroM? UTo o3HayaeT mepexoja Ha
PHIHOYHYIO OPHEHTALUIO YIIPABICHHSA

4. PackpoiiTe colep)KaHie 3BOTIONHH (QDYHKIMHA MapKETHHTa.

5. OnpeenuTe CYIIHOCTh CUCTEMbl MAPKETHHIA H OXapaKTEPU3YHTE €€ 3JeMEHTHI: OpraHu-
3alHOHHO-YIIPaBIEHYECKHH, HCCIIe0BATENIBCKHH, TIPOrPAMMHO-KOHTPOJIGHBIH.

6. OxapakTepu3yliTe MOJIENb YIPABICHUS MAPKETHHIOM.

7. Onpenenure crnenupudeckie 0COOEHHOCTH MAPKETHHIOBOM CHCTEMBI YIIPABJICHUA.

8. OxapaxTepusyiiTe KOHLUEIIUH YIIPABIEHUS MAPKETHHIOM.

9. OxapakTepu3yHTe KOHUENIHH MApKETUHIOBOIO YIIPABICHHS.

10. Yro mpeacTapiseT co6oi IpoLece ypaBIeH s MapKeTHHIOM TOPrOBOTO NPEIPHATHS?

11. HazoBuTe 3Tansl npouecca yrpaBieHus MapKETHHIOM. T
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12. Packpoiite copiepikaHue dTara aHaii3a peIHKa 1 aHalIu3a NPeanpHATHA.

13. OnpepenuTe CYIIHOCTD M COCTAB MAPKETHHIOBOM CPEJIBL.

14. Oxapaxrtepusyiite Makpocpeny npeanpustus (PEST-dakropsr).

15. OxapakTepusyiiTe MHKpOCpeLy NPEANpUATHA: (AKTOPBl — HEMOCPEICTBEHHOIO
OKPYIKEHHL.

16. OxapakTepusyiTe MEUKPOCPEay HpeanpuaTHs: (aKTOpsl BHYTPEHHEH CPeIbl.

17. Packpoiite comeprkaHue O3TATHON THarHOCTHKH MAPKETHHIOBOM CPEIbL.

18. OxapakTepu3yiiTe METOIUKY IIOCTPOEHHS «IIPO(UIIT MAPKETUHIOBOH CPEBLY.

19. Kax ompeeuTh MapKETHHIOBYEO KOMIIETEHIUIO IPENPUATHS i MEHEKepa?

20. Packpoiite cymmocts SWOT-amammsa. OxapaktepusyHTe€ METOJHKY IOCTPOCHHS
matpunsl SWOT.

Paznoyposressie 3a0auu i CUMYAYUOHHbIE 3A0AHUA

B Teyenue nocnennux yer mo obeMaMm cOpita OAQO «ToncTsak» 3aHHMaeT MepBOe MECTO
cpemu 105-tu mpeanpusTuil acconmanun . [Ipeanpusrue pasBUBacT BHEILIHEIKOHOMHYECKOE CO-
TPYJHHYECTBO ¢ WHOCTPAHHBIMH IAPTHEPaMHM 110 3KCIOPTY-UMIIOPTY TPOAYKIMH, CO3JaHUIO COB-
MECTHBIX TPEINPHUSTHI, OCYIIECTBICHUIO BCTPEYHOM TOprosiy. [IpoayKuus npeanpuaTs peaini-
syercst B Poccun, ['epmanun, Uramuu, [lonsmu, Jlateum.

C HOMOIIBIO IIUPOKOYM ceTH Mara3uHoB (hDMPMEHHOH U BBIE3/IHOM TOPTOBIIM MOCTOSHHO H3Y-
qaeTcs MOTPeOHTENbCKUM CIIPOC HA IPOAYKIHIO NPEANPHATHA, YTO JAET BO3MOXKHOCTH BHOCHTH
OIepaTUBHbIE M3MEHEHHUS B aCCOPTUMEHT I OoJiee MOJIHOTO YAOBIETBOPEHHS CIIPOCA PasIuIHBIX
CIIOEB HACEJICHHUS.

OCHOBHBIE KOHKYPEHTHBIE IPEUMYIIECTBA IPEAIPHATHS - 9TO MHOTONPOPUIBLHOCTD [IPOU3-
BOZICTBA, OE30TXOMHBIE TEXHOJOIHWH, BEICOKOE KaueCTBO NMPOAYKIMH U IIUPOKHUA €¢ aCCOPTUMEHT,
HOPSIIOYHOCTE ¥ 00A3aTENLHOCTD B UCIIONHEHUH YCIOBHHI 3aKa34yuKa 10 CHCTEMe «TOYHO B CPOKY,
FOTOBHOCTH K BBITIOJIHEHHIO CBOETO HA3HAYCHHUS 110 COXPAHEHHUIO 3[I0POBES HALUH.

B npeanpusatan ocoboe BHUMaHHe yjeseTcs pa3paboTKe IMOMUTHKYA KauyecTBa, SKOJIorkde-
CKOIt TOMMTUKH, OJMTUKM KAUeCTBa YIIPABICHUS [IEPCOHANIOM, ITOJUTHKM KA4YeCcTBa MPU 3aKyIIKe.

[IpomyKuusl TIPeATPUSITHS ITOTB3YETCsl TIOBBIIIGHHBIM CIPOCOM Y MOTpeOuTeNs, O YeM CBH-
JIeTeNECTBYET PACIIHpEHHE 30HbI €€ Pealn3aliii B pernoHax crpasl. COTpyIHHYECTBO ¢ (GUPMOM
«MaxoHaIbAC» pacumpsier reorpadguio Ha Bce 00BeKThl « MaKkIOHAIBIC).

B pesynpTare BHeApeHHs cTparerudeckoro noaxona B OAO «BuHHHIA-MACON:

- 06BeMBI ITPOU3BOICTBA BEIPOCTH Ha 52%);

- mpubBLTE - HA 101%;

- IIPOM3BOIUTENIBHOCT TPyIa - Ha 60%;

- cpenHsist 3apaboTHas miaTa - Ha 30%;

- pexkJiaManiy Ha IPOIYKIHIO IPEANPHATHSA OTCYTCTBYIOT.

3aoanis Ons cumyayuoHH020 AHANU3A:

1. Ucnone3zoBanue, KaKHX 3JIEMEHTOB KOMIUIEKCA MApKETHHIa IO3BOJHIIO MPEIIpPUATHIO
JIOCTAUYB TAKHX Pe3yIbTaToB?

2. Paspaborars mapketnnrosyto nomutuky mii OAO «Tometsky, cobnroneHne KOTOPOH
TI03BOJIMT NIPEATNPUSITHIO HE TOIBKO YAEp)KaTh CYIIECTBYIOILYIO MO3HUIKIO, HO U YCHIUTD €€ 33 CUET
OIpe/IeIeHHBIX KOHKYPEHTHBIX IIPEHMYIIECTE.

Tecmogore 3a0anun
1. Yopasnenue MapKeTHHIOM 0O€ECIIeYHBaET:
1.1. cBOEBpEMEHHYIO KOPPEKTHPOBKY MapKETHHIOBBIX MIPOrpaMM Ha IPEANpPHATHH, HalpaB-
JIEHHOCTH Ha TEPCIEKTHBY, NOBBIIIEHHE 3QPEKTUBHOCTH JEITENBHOCTH IPEAIPHITHS;
1.2. LeneByl0 OpPHUEHTAIMIO PHIHOYHON JAEATEIbHOCTH MPEANPHSTHS, KOMIIJIEKCHOCTD PbI-
HOYHOM JIesSTeNBHOCTH, (QOPMUPOBaHUE HOBOTO 00pa3a MBIIIIEHHS;



1.3. BHECeHUE CBOEBPEMEHHBIX U3MEHEHHUH B MAPKETHHIOBYIO [EATENbHOCTD NPEAIPHATH,
CHTYAI[MOHHBIA XapakTep YIPaBICHHUS JEATENBHOCTHIO MPEANPHATHS, 3aBOCBAHME JIHAMPYIOUMX
MIO3ULIHH Ha PBIHKE;

1.4. 1eneByl0 OPUEHTALMIO PHIHOYHOM MEATENBHOCTH IPEANPUITHS, KOMIUIEKCHOCTh PhI-
HOYHOM eI TeIbHOCTH, HAllPaBIeHHOCTh Ha IIEPCIEKTHBY.

2. Kakpe 13 mepeurcIeHHBIX IOCPEAHMKOB He OTHOCSTCS K MAPKETHHTOBBIM ITOCPEIHAKAM?

2.1. areHTCTRA 0 OKa3aHUI0 KOHCAITHHIOBBIX YCIIYT;

2.2. HEKOTOPbIe KPeAUTHO-(DUHAHCOBBIE YUPEIKICHHUS,

2.3. mpeAnpusATHs, NPHOOPETAIOIME TOBAP M YCIYTH JUIS HCIIOJb30BAHUSA HX B IPOIECCE
[IPOU3BOJICTBA;

2.4. GbupMBI IO OKA3aHUIO TPAHCIIOPTHEIX YCIYT.

3. Ilenp ananu3a peIHKa:

3.1. ompenenuTh CTPATeruio H TaKTHKY IOCIEN0BATENbHON NESTEeNbHOCTH PeINpUATHs Ha
pBIHKE U 00eCIIeUHTh eMy KOHKYPEHTHBIE IPEUMYIECTBA;

3.2. pa3paboTKa ¥ BOIUIOLIEHHE B JKH3Hb MapKETHHIOBBIX MEPONpPHUSITHH Ha OCHOBE TIIA-
TENLHOr0 U3yUYeHUs MOTPeOHOCTEH U 3apOCOB IMOKYIIaTENeH;

3.3. ompeieNieHre CTPATernueCKUX HalpaBIeHu IeATENbHOCTH IPSIPUITHS Ha PBIHKE;

3.4. y3y4eHue COCTOSIHNS BHEIIHeH cpe/lbl B BOSMO)KHOCTEH IPENNPUATHS, Ha OCHOBE KCTO-
pBIX OYIET OIpeeNiThCs CTPATer s €ro MOBEAECHHS Ha PBIHKE.

4. Anantaiys IpenprusIThHs K MapKETHHIOBO! CPEJIE OCYIIECTBIIAETCS ¢ IOMOIIBIO:

4.1. IMarHOCTHKH BHYTPEHHEH U BHEIIHEN CPEJIbI;

4.2. y4era KOHTPOJIUPYEMBIX U HEKOHTPOJIHPYEMBIX (AKTOPOB B AEATEILHOCTH IPEAPH-
THS;

4.3. peanu3alidy Ipolecca yupaBaeHUs MapKETHHIOM;

4.4, pa3paboTKu KOMIUIEKCA MapKeTHHTa («Sp»).

5. Vkaxure KpUTEPUH, KOTOPBIM JOJDKHEI COOTBETCTBOBATH LENIH MPEAIIPHATHS:

5.1. yHOpSI04EHHOCTD, PEANbHOCTb, JOCTIKMMOCTD, KOJIUYECTBEHHOE U3MEPEHHUE;

5.2. paszieieHKe Ha TJIABHBIE U BTOPOCTENIEHHBIE, KONHUYECTBEHHbIE H3MEPEHHUs], 0OOecedeH-
HOCTb Pecypcamus;

5.3. IOJ/DKHBI XapaKTepH30BaTh COCTOSIHHE NPEINPHATHS, MaPKETHHIOBYIO KOMICTCHIMIO,
OBITH peaTbHBIMU U JOCTHIKUMBIMH;

5.4. KOJIMYECTBEHHOE BBHIPAKEHHE, COIOAYMHEHHOCTh, BO3MOKHOCTH pa3BepThIBAHHS, pe-
abHOCTE.

6. PazpaboTka KOMILJIEKCA MApKETHHTa BKITIOYACT:

6.1. pa3paboTKy HOBBIX TOBapoB, IEMOHCTPAIHIO 00pasloB, peKiaMy W MpOmaraHiy Tosa-
POB, CTUMYJIMPOBAHHE ITOTPEOUTEINEH;

6.2. MepBI, HAMIPaBIICHHbIE Ha aKTHBU3ALHIO IOTPEOHTEIS,

6.3. ompeneienre Habopa KOHTPOIHPYEMBIX (PAKTOPOB MapKETHHIA B ONTUMAIBHOM COYe-
TaHWH IS TOro, YTOOBI BBI3BATH JKEJAEMYIO OTBETHYIO PEaKIUIO CO CTOPOHBI IIEJICBOrO PEIHKA;

6.4. Habop KOHTPOIUPYEMBIX (PAKTOPOB MApKEeTHHTa, HAIPaBIEHHBIX Ha BEIOOD LEJIEBOTO
PBIHKA, OCYIECTBICHHE CETMEHTAIMH U NMO3ULHOHUPOBAHHUS TOBAPOB.

7. DeMeHTEl KOMIUIEKCa MApKETHHTa - 3TO:

7.1. COBOKYITHOCTh B3aUMOCBSI3aHHBIX JIEMEHTOB, HCIIONB3YEMBIX IS yIOBICTBOPEHHS 110~
TpeGHOCTEH OMPEIENEHHOTO PEIHKA ¢ y4eToM (paKTOpOB BHELIHEH 1 BHYTPEHHEH Cpe/bl;

7.2. ToBap, 1ieHAa, COBIT, IIEPCOHAL, IIPOABHIKEHHUE,

7.3. KOMIUIEKC CTPaTerHYeCKUX H TAKTHYECKHX Mep, HalpaBlIeHHBIX Ha 3 (eKTHBHOE OCy-
IECTBJIEHHE UHTETPUPOBAHHON PEIHOUHOH MOIUTHKH IPEMIPHITHS; -

7.4. uenu, 3anayd, GyHKIUH, METOJBL

8. AHAIH3 PBIHOYHBIX BO3MOYKHOCTEHN IIPEIIONaraeT:
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8.1. ompe/eneHue EMKOCTH CYIICCTBYIOLIETO PhIHKA H pa3paboTKy IIPOTHO3a, OCYIIECTBIIE-
HUe CerMEeHTAIlMH PBIHKA, ONIPE/ICNICH s MUIICHH, TO3UIIHOHMPOBAHNAE TOBAPA,

8.2. aHauM3 PHIHKA M TPEINPHUATHS, 3aKIOYEHHE O COCTOSHWA PBIHKA (BO3MOXKHOCTH H
YIpO3bI) M O COCTOSHAM IPEIIPHATHS (CHIbHBIE U CIa0ble CTOPOHBI), 3AKIIOIEHHE O MAPKETHHIO-
BOY KOMIIETCHLIMH IIPEIIPUSITHS;

8.3. cbop MapKeTHHTOBOH MH(OpMALUK, aHAIU3 CHIIBHBIX U cI1a0BIX CTOPOH MPEANPUSTHA,
pa3paboTka cTpaTerny rIy6oKOro BHEAPEHUS NPENPUATHS Ha PHIHOK, ONPEICICHNE BIHAHM dax-
TOPOB MApKETHHIOBOH CPEJBI;

8.4. aHaNU3 PHIHKA, BIMSHIE HETATHBHBIX M MOJIOXKHTEIBHBIX MOMEHTOB, OTPEICICHHE Map-
KETHHIOBOH KOMIETEHIMH IIPEAIPHATHS, pa3paboTka KOMILIEKCAa MapKETHHIOBBIX MEPOTIPHATHE 1
BOITJIOIIEHHS UX B JKH3HE.

9. [Tponecc ynpaBieHusI MAPKETHHIOM BKIIFOYACT CIISIYIOLIME STambL:

9.1. aHaTH3 PHIHOYHBIX BO3MOIKHOCTEH, IIOCTAHOBKY LEJEH, BHIPAOOTKY CTPATEruH, pazpa-
6OTKY KOMILIEKCA MAPKETHHTa, BOILUIOIIEHNE B KU3Hb MAPKETHHIOBBIX MEPONPHATHH, KOHTPOIIb;

9.2. c6op ucxoaHOU HHGOpPMALMH, AHATH3 PHIHKA, ONPEACICHUC MapKeTHHIOBOM KOMIIe-
TEHIUH TIPEATPHUATHS, BEIPaboTKa CTPAaTEriy, pa3padOTKy KOMIIIEKCA MApKETHHIA, KOHTPOJIb;

9.3.1e/Ien0I0ranke, pa3spaboTKy CTPATerHy M TAKTUKH NPEeIPHUATHS, Pa3padoTKy KOMILIEK-
ca MapKeTHHIa, BOIUIOIIEHN)E B )KH3Hb MAPKETHHIOBBIX MEPONIPUATHH, KOHTPOJIb 1 PETYIHPORAHHE;

9.4. onpeieieHHe MAPKETHHIOBOM KOMIIETEHIUU [IPEIIPHATHS, aHATU3 PBIHKA i PHIHOTHBIX
BO3MOYKHOCTEH NPEINPUITHs, CTPATETHIeCKOe MIAaHHPOBAHKE, TAKTHYECKOE IIAHUPOBAHHUE, KOH-
TPOJIb.

10. Ctpaterus - 3T0: .

10.1. o606matomnias MOAEIb AeHCTBHH, HEOOXOAUMBIX IUIsl MOCTHIKCHHS ITOCTABIICHHBIX IE~

10.2. OCHOBHBIE HANIPABICHHUS Pa3BUTHUS JIEIOBOM aKTHBHOCTH MPEAIPUATHS,
10.3. reepaipHas LeNb IPEIPHUATHS, OIPEACIIIET €ro Ha3HauCHHU S,
10.4. pa3paGoTKa U peanu3alys ONEPAaTHBHOTO IIaHa Pa3BUTHS IPEAIPUITHL.

3adanua 014 6HeayOUMOPHOLL CAMOCIOAMENbHOU PAOOnTbI

OxapaKTepH30BaTh MApKETHHIOBYIO CPEIly U €€ BIHSHUE Ha JeATENbHOCTh NPEAIPUATHI. [Toctpo-
UTh «IPO(HUIL MAPKETUHTOBOH cpeby npeanpusatas 1 SWOT-marpuity.

Tema 2. Oprasu3anusi MADKETHHIOBO AesITeIbHOCTH
.Bonpocul 0ns cobecedosanua (ycmnozo onpoca)

1. OmpenenuTe OCHOBHBIC aCIIEKThI OPraHU3allMH MAPKETHHIOBOH JEATEIBPHOCTH Ha MPEATpH-
THH.

2. PackpoiiTe CyImHOCTb U 3HaYEHHE OPraHH3allHOHHON CTPYKTYPEI MapKETHHIOBOM JEATENbHO-
CTH Ha IPEIIPUATHH.

3. OxapaKTepH3yiTe OCHOBHBIC BH/IBI OPTaHH3AIHORHON CTPYKTYPBI CITyXKOBI MAPKETHHIA.

4. PackpoiiTe CyIIHOCTh HOHATHS “‘OpraHu3alliOHHAs KYJIbTypa IPeANpPUATHS .

5. OnpenenuTe U OXapakTepU3yiTe yPOBHH OPraHU3alHOHHOM KYIBTYPhI IPEANPHSITHL.

6. PackpoiiTe 0COGEHHOCTH CO3JAHMS YCIOBHIT I 3 GeKTHBHOH paGoTh! ciry>kOb1 MapKeTHHIa
Ha [IpeIpUsITHH.

7. OxapaxTepu3yiiTe TpoLeaypy OpraHmsanud 3pQEeKTUBHOrO B3aMMONCHCTBUS MApKETHHIO-
BBIX CJIYO C APYTHMHU MOApPA3AEIEHUSIMU TIPS PUATHS.

Paznoyposnessie 3a0a4u i CUMYAUOHHbIE 3A0AHUA
B noznpasnenenuy komnasuu British American Tobacco oTaen MapKeTHHIa BRITONHAET KaK
(yHEKIMM MapKeTHHTra, TaK M QyHKIEM cObITa. HayanbHUK 3TOTO OT/ENa NPUHAMACT PEKOMCH/IA-
IHH OT BCEX COTPYAHHMKOB AreHTCTBA M TEOPETHUECKH HOJydaeT CHHepruio. Boiee Toro, y cObITo-
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BHKOB OTIAaeT HEOOXOAMMOCTh PElIaTh MAPKETHHIOBEIE BOIPOCHI, IIOTOMY YTO K@KIbli H3 HUX
COCpENOTOYEH Ha y3Koii mpobneme. B To e BpeMst IPU TaKOH CTPYKTYPE KOMIAHMs CTATKHBACTCA
CO CNIOKHOCTBIO IIPHU TIOUCKE MOAXOMAIEH KaHAUIaTyphl Ha JOJDKHOCTE HauallbHAKA OT/CTIa, KOTO-
bt 65UT GBI OMHOBPEMEHHO IPO(ECCHOHANIOM B MAPKETHHIE U COBITE.

3aoanue onsa cumyayuoHHo20 AHANU3A!

1. IlenecoobpasHa, o Baremy MHEHHIO, JaHHas Opragu3anuonnas Gpopma $yHKIHOHEDO-
BaHUs OTZENa MapKeTHHra? BBIABATH [PEUMYIIECTBA ¥ HEJOCTATKH AaHHOH (POPMBI OpraHU3aluy
MapKeTHHTa Ha IPEIIPUITHH.

2. PazpaboTaTh peKOMEHIALMU 110 COBEPIIEHCTBOBAHKIO OPraHH3al[HOHHOM CTPYKTYPBI OT-
Jiena MapKeTHHTa JaHHOH KOMITaHHH.

Tecmoegsie 300anuA

1. Hcnons3oBaHue MOAETH «4C» TTOMOTaeT IpPHU:

1.1. oprammsauuu 3Q(PeKTHBHOTO B3aUMOAESHCTBHS CIY)KObI MapKeTHHIa C IPYrUMH IIOJ-
paseneHusIMH;

1.2. ycTaHoBj€HHWE Lieleil, CTpaTeruii, B paspaboTKe CTPATErHYECKUX H TAKTHYECKHUX ILIa-
HOB Pa3BUTHUS IIPEATIPUSITES;

1.3. oprammsamuy 3(pQHEKTHBHOIO B3aHMONEHCTBHS CIY)XObl MapKETHHIa H NPE3UACHTA
(up™meI;

1.4. pemenne BHYTPEHHHX KOHGIMKTHBIX CUTyallui Ha QUpMe.

2. COBOKYIHOCTB IIEHHOCTeH, yOesxaeHul, Tpaauiii, 00bMaeB # CTEPEOTUIIOB, PHHATEIX
Ha TIPENPUATHE OTHOCHTEIHHO OCYIIECTBJIEHHS COBMECTHON IEATEIBHOCTH M BIMSIOLIMX Ha II0-
BelleHHE pabOTHHUKOB, IIPEICTABIISIET COOOM:

2.1. opraHu3alHOHHYIO KYILTYPY;

2.2. 3HaUEHHE OPraHU3alOHHOM CTPYKTYPhl MAPDKETHHIOBON NESTEIbHOCTH Ha MPEIIpPHs-

THH,

2.3. opraHu3aIlioHHOE ITOBEIEHHE;

2.4, CymHOCTH OPraHU3aOHHON CTPYKTYPHI CIIy OBl MAPKETHHT 4.

3. TloBepXHOCTHBIH (apTe(akTbl U STHKET), TIybOKmi (OBeNeHHe U NEHCTBHSA), AAPO —
3TO:

3.1. Tpu BHJIa OpPraHU3ALHOHHOM KYIBTYPBI,

3.2. TpH BHIa OpraHHU3alMOHHON CTPYKTYPBl MAPKETHHTOBO! JAESTEIbHOCTH;
3.3. TpH YpPOBHS OPraHU3aLMOHHOHN KYJIBTYPBI,

3.4. Tpu ypOBHS OPraHU3aIIMOHHOTO MOBEIEHHUS.

4. Opraausanys paboYnuX MeCT, B YACTHOCTH, aBTOMATU3HPOBAHHBIX; HPEJOCTABICHHE HE-
06xomuMoit HH(pOpMAIHH; 000PYIOBAHUE CPECTBAMU BBIYHCIHTENBHON TEXHUKH — ITO:

4.1. yenosust 1utst 5peKTHBHON paboTEI CIIy kKO MAapKeTHHTa,

4.2. 11eb OpraHM3alMOHHOM CTPYKTYPBI MAPDKETHHIOBOH JESITEIBHOCTH;

4.3. 1eny OpraHu3aliOHHON KyJIbTY DI,

4.4. haKTOpHI CO3/1aHMs OPraHU3AMOHHOM CTPYKTYpPBl MApKETHHIOBOH JEATEIBHOCTH.

5. Tlonoxenwue 06 OTHAENIE MAPKETHHIA BKJIIOYALT:

5.1. menu, 3anayy, (pyHKIIMH OTIENA;

5.2. Hay4HbIE U METOIUYECKHE PEKOMEH/IAIHK 110 OpraHU3aluy MapKeTHHTIa, HEeIH | byrk-
MU CIIEIUAIHCTOB;

5.3. mpaBa, OTBETCTBEHHOCTb, HOJDKHOCTHBIE 00S3aHHOCTH PA0OTHUKOB;

5.4. Baur BapuaHT OTBETA.

6. Tlonoxerue 006 oTHeNe MApPKETUHTa pa3pabaThIBAETCA:
6.1. pyKOBOZJHTENEM OT/E]Ia MapKETHHTa;
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6.2. pyKOBOJIUTENEM OT/EITa WK CIeNHaNbHbIMI QrpMamu;
6.3. pyKOBOJMTEIEM OT/ENIa IIPH KOHCYIbTalli} KOHCATTHHIOBOM (PHPMBI;
6.4. Bai BapuaHT OTBETA.

7. HazoBuTe OpraHM3alMOHHYIO CTPYKTYPY OTJe€Na MapKeTHHIA Ieeco00pasHyo, Koraa
KOJIMYECTBO PBIHKOB H TOBapOB Ha IPEANPHATHHA HeOopIIMe U OHHU paccMarpUBarOTCAd KaKk OJHO-
POJIHEIE:

7.1. yHKIMOHATBHAS OpraHU3alliOHHas CTPYKTYpa OT/ejIa MapKEeTUHTa;

7.2. reorpaduyeckast OpraHu3alloHHas CTPYKTypa OT/ieNNa MapKeTHHTa;

7.3. ToBapHAs OpraHH3alMOHHAs CTPYKTypa OTAEeja MapKeTHHTa;

7.4. pelHOYHAS OpraHM3alMOHHAs CTPYKTypa OTJeNla MapKETHHTaA.

8. OrpanuyeHHBIE BO3MOXKHOCTH UL BBIOOpA CIEIMATUCTOB, HEOOXOIUMOCTH HX IIepe-
o0yueHusl, IPHUBOISIIIAst K JONOTHUTEIBHEIM 3aTpaTam, - 3TO:

8.1. mpeumyInecTBa BHYTPEHHUX MCTOYHMKOB IIPUBJIEUEHHUS [IEPCOHATA B OT/E] MapKETHH-
ra;

8.2. mperMyIecTBa BHEIIHUX HCTOYHUKOB IIPUBICYEHHS IEPCOHANA B OT/eII MAPKETHHIa;

8.3. HeIOCTAaTKH BHYTPEHHHX MCTOYHHKOB IIPHBJICUYEHH s [IEPCOHANA B OTIE] MApKETHHIa,

8.4. HeIOCTATKM BHELIHUX UCTOUYHMKOB IPUBIICUEHHUS IIEPCOHATIA B OTET MapKETHHTa.

9. Opranusariust paboTHI HOBOTO CIIEIHAINCTa-MapKETOJIOra BKII0YaeT STallbL:
9.1. 03HaKOMJIEHHE, OPraHU3aLlKs, ajarTarus;

9.2. 03HaKOMJIEHHE, afjaniTallusl, CTAHOBJICHUE;

9.3. 03HaKOMJIEHHE, CTAHOBJICHUE, KOOPIUHALIMS;

9.4. oprauu3anys, agantanis, KOOpJAdHaIHs.

10. Kaxyro dopmy o0ydeHus MapKeTOIOroB LEeIeco00pasHo HCII0Ib30BATh IIOCTOSHHO!
10.1. ¢ OoTpBEIBOM OT IIPOU3BOJICTEA,

10.2. ¢ YacTHYHBIM OTPBIBOM OT IIPOM3BOICTBA,

10.3. camoobOyueHue;

104. Bce B KOMILUIEKCE.

3adanusa 0na eHeayOUMOPHOU CAMOCHIOAMENbHOIL padonbl

PaspaGoTaTh MaTpHIly pacipeleNeHus MapKeTHHIOBBIX (QYHKIHH MEXTy CTPYKTYPHBIMH
MOApa3AeIeHUSIMA U CIIELUAINCTAMH NIPETPHATHSL.

Tema 3. H3mepenue u NPOrHO3NPOBAHHKE CIIPOCA B YIPABJECHHH MAPKETHHIOM NPEANPHATHS
Bonpocet 0na cobecedosanua (ycmnozo onpoca)

PhLIHOYHBIA CIIPOC: CYIHOCTD, OCHOBHBIE KATErOPHH U (haKTOPBI (POPMHUPOBAHHSA

V3Mepenue u OIeHKa CIIpoca Ha TOBAPBI IPEIIPHATHS

MeToIbI OLIEHKH eMKOCTH TEPPUTOPUATTBHOTO PEIHKA: BUIBI M XapaKTEPUCTHKA

MeTo/1BI IPOrHO3UPOBAHHSI CIIPOCa: CYIIHOCTh, BUJBI M CHEIH(pHUKa BEIOOpa

XapaKkTepyCTHKa METOZIOB MOCTPOSHMS Ka4eCTBEHHBIX IIPOrHO30B C LEJBIO0 CHCTEMATH3ali MHE-
HUH OKyTIaTeNel, IIPOIaBIOB, IKCIIEPTOB

6. MeTo/BI S5KCIEPTHBIX OIEHOK JUIsl IIPOTHO3UPOBAHKS CIIPOCA HACENEHMS: CTelU(puKa i XapaKTepH-
CTHKA

7. KommuecTBeHHEBIE METOMBI MIPOrHO3WPOBAHMS CIIPOCA: BUIBL H YCIIOBHA IIPHMEHEHM

Ltikaalaa
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PasnoyposHesvie 3a0auu . CUmyauuoHHole 3a0aHUA

JlaHHBIE O BeJTMYKMHE MPOJAK ONTOBO-IOCPEIHHIECKOH upmel «Burko-M» (Poccus), xo-
Topast paboTaeT Ha PhIHKAX CTPaH ONIDKHEro 3apyOexns, 3a MOCIEHUE WECTh JICT IpeJICTaBIIEHEI B

tabnure 1.

Ta6muua 1 - [poaaku onToBo-nocpeaHnyeckoii pupmbl «Bumio-M»

I'ox O6beM peastH3al{y IPOIYKIHH, THIC. €11,
1 247, 85
2 250,80
3 268,10
4 286,60
5 302,99
6* 345,95

*6 101 ABISIETCS TEKYLIHM.

O6beM cOBITA B IJIAHOBOM TOIY ONPENENsSETCs Kak MpousBeleHHe 00beMa peannsalud B
TIpeIBIIyIEeM TOLY ¥ CPEIHero TeMra pocta 06beMa cOpITa 3a rccienyeMsli nepuox (hopmyna 1):

AT
Qﬂp = QH.!E.F\‘ * (1 + __”‘) (1)

100" °
rzie Oup — IPOTHO3HBIH 00beM cOBITa, el
Ohnex — 06BEM pealu3aliuy B IIPEABIIYIIEM IOAY, 1.
AT - nporHo3upyeMBIii IPHPOCT 00HEMa Peatu3alii, %o.

3aoanue:

COCTaBHUTD NIPOTHO3 BEIMYMHEI 00bEMa peau3aliiy IPOAYKIHH MPEANIPUATHS Ha 7 rox, uc-
[OJIB3ysl JaHHBIE O BEIMUMHE MPOJAXK 32 MOCIeIHME MECTh JIET Ha OCHOBE METONA IIPOrHO3UPOBA-
HUS 110 CPEJHHM TeMmaMm pocTa o0heMa pealusald 3a MNpeblAymue MATE JICT (cmavaa
PACCUMTHIBAETCS TEMII POCTA 0OBeMa peanu3aiuy K NPEabIIyIIeMy rofy, 3aTeM oIpezenserca cpe-
JHUHE TeMI pocTa 3a ISITh JET KaK MpocTas CpeIHss BeMuMHa). PacyeT cpeHEro TeMiia pocra pea-
NU3AIMK TPOIYKIHK OCYIIECTBUTH COITACHO tTabuue 2.

Tabmuna 2 — CpegHuii TeMI pocTa peajH3auuy npoayKiuHu

[on O6weM peau3aluu Temn pocra 06beMa peau- Cpenuuit TeMII pocTa
IPOAYKIIMH, THIC. 1. | 3aLHH K NPEABIIYIIEMY IIEePH- o6nema cobITa 3a 5 1eT, %o
ony, %

3adanus Ona 6HeayOUMOPHOIL CAMOCMOAMENbHOI PADONTbL
Pa3paboTaTh MPOTHO3 CIPOCA HA TOBAPHI IPENPHATHS , HCIIONB3Ys METOA SKCTPOTIOJIALIHA.

CMbIca0B0# Moay.1b 2. TLIaHO0BO-KOHTPOIBHBIE ACTIEKTHI MAPKETHHI0BOM eI TENLHOCTH
npeanpusTHsI

Tema 4. IIporpaMMupoBaHHE MAPKETHHIOBOI JAeSTeILHOCTH

Bonpocul 0na cobecedoganus (ycmnozo onpoca)
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1. B 4eM CyIIHOCTH POrPaMMbl MapKeTHHIa?

2. OxapakrepusyiiTe CyIIHOCTb CHTYallHOHHOI'O aHaAIK3a.

3. HasoBuTe OCHOBHEIC HAIPABJIEHUs CUTYAlIHOHHOTO aHAIN3a U JIaHTe UX XapaKTCPUCTAKY.
4. B uem CyIIHOCTHE MapKETHHIOBOTO cunTe3a?

5. JlaiiTe XapaKTepUCTHKY 3TAllOB MapKETHHIOBOIO CUHTE3A.

6. PackpoiiTe CYIIHOCTb CTPATErHUECKOro IIaHHPOBAHHUS €TI0 3TaroB.

7. Yto Takoe TaKTHYECKOE IJIAHHPOBaHUE?

8. OxapakTepu3yiTe Talbl TAKTHYECKOTr0 IIaHKPOBAHHS.

PaznoypoeHesvle 3a0ayu i CumyayuoHHble 3a0aHUA

«BecHay» - COBPEMEHHOE IIBEHHOE MPEANpPUITHE, HCTOPHS CTAHOBICHUS KOTOPOro HauMHa-
ercs ¢ S0-X IT.

Ceronus obimee ykpaunckoe-mBeiapckoe 3AO «Becnay - nmpeanpuaTie ¢ BBICOKOH KYyJIb-
TypOH, MOIIHON TEXHONOTHYECKOH 0a30i, TEXHUIECKAM 00opyaoBaHHEM MHPOBOTO YPOBHS, CIIC-
[UAIMCTAMH BBICOKON KBAIU(HKAIIUH.

JlesTeNbHOCTS IPEIPUSATHS HAIPABICHO HE Ha Pa3padOTKy, a Ha MPOM3BOJCTBO, pearu3a-
[IHIO ¥ HKCIIOPT IIMPOKOTO aCCOPTUMEHTA IIBEHHBIX U3ASNUH AL HKCHIHH.

[IpennpusTHe NPUOBUIEHOE, HE MMEET 3aJ0JDKEHHOCTH I10 3apIliaTe i IiaTeikaM rocyaap-
CTBY.

Kpeno mpeanpusTusi - OTIAMYHOE Ka4ecTBO, YAOBIETBOPEHUE noTpeOHOCTEH, aKTUBU3ALIUS
MApTHEPCKUX OTHOLIECHHMH, B3aUMOBBINOJHOE COTPYAHUYECTBO C HHOCTPAHHBIMH ¢upmamu u BCe-
CTOPOHHEE pa3BUTHE KOJUIEKTHUBA.

3adanue ona cumyayuoHHO20 aHANU3A.!

1. PaspaboTath cucTeMy LENEH I IpeIPUATH.

2. OnpeenuTs CTPATErHUeCKyIO HapaBIeHHOCTE NPEANPHATHS Ha TIEPCICKTUBY .

Tecmoebie 3a0anus
1= [1eJ1p10 MJIaHKUPOBAHUS B MAPKETHHIE SBIISICTCS:
1.1.npuBeaeHnHe BO3MOXKHOCTEH (UPMBI B HAWJIydIlee COOTBETCTBHE C BO3MOMKHOCTAMH

pBIHKA,;
1.2 onucauue meneit Gupmel (KPaTKOCPOUHBIX U JIOJITOCPOYHBIX);
1.3.co3manue noApoOHOro MIaHa MapKeTUHIa;
1.4.mpOrHO3UPOBAHKE PHIHKOB.

2. HazoBuTe 1mMOJX0J IUIAHMPOBAHMS MapKEeTHHIa, KOTOPBIH 3aKIIOYaeTCs B TOM, 9TO
PYKOBOZICTBO Ha OCHOBE OOINEro aHagu3a PHIHOYHOM CHTyalllH M BBIIBJIEHMS BHYTPCHHHX pECyp-
COB TPEANPHATHS (HOPMYIHPYET OCHOBHEIE €r0 PEIHOUHBIE OSHIUA HA IIIAHUPYEMbIH TIEPHOL:

2.1. «ueHTpanM30BaHHOE) IIAHMPOBAHWE MAPKETHHIA;
2.2. «IeleHTPaIU30BaHHOEY [UIAHUPOBAHHE MAPKETHHTA;
2.3. «BcTpeuHOe» IUIAHHPOBAHHE MAPKETHHIA,

2.4. «cMelaHHOe» MIAHHPOBaHUE MapPKETHHIA.

3 TToI0KEHHeE IPEIIPHATHS, IPOTHO3, BISHIE BHEIIHEH cpe/ibl (AaBIeH e) — ITO:
3.1. ocHOBHBIE ONpeseneH s IIaHa MapKETHHTa;

3.2. OCHOBHEIE OIpEIENCHHS CUTYalHOHHOTO aHAIH3a;

3.3. OCHOBHEIE ONIpENE/IeHN)s] MAPKETHHIOBOIO CHHTE3a;

3.4. OCHOBHBIE OIpPEEIIEHHUS CTPATErHYECKOr0 TIIAHUPOBAHHUSL.
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4. TIpy KaKoM HANpABICHUH BBIIBHKEHHS IIENEH OCHOBHON XapaKTePHCTUKOM ABILIETCS
«IpHOOPETEHHE HEKOTOPBIX M3 KOHKYPHUPYIOIHX (HUPM HIIH YBEIHYECHHE KOHTPOJI Hall HUME)?

4.1. SKCTEHCUBHOE Pa3BHTHE;

4.2, UHTCHCHBHOE pa3sBUTHE,

4.3. UHTErpUpOBAHHOE Pa3sBHUTHE - TOPH3OHTAIbHASL HHTET AL,

44, nuBepcHOHIMPOBAHHOE Pa3BUTHE - MHOTOOTPACIEBas TUBEPCH PUKALIUSL.

18 Ha ocHOBe 4ero OIpeeNsoTcs BO3MOXKHOCTH (GUPMBI M BBIIBJISIIOTCS IPOOIEMEL,
BO3HMKIIE B MPOIECCE IESITENBHOCTH?

5.1. Ha OCHOBE IlIaHa MapKETHHIA;

5.2. Ha OCHOBE CTPATErH4eCcKOro IJIaHUPOBAHMSL;

5.3. Ha OCHOBE CHTYallMOHHOI'O aHAJIn3a;

5.4. Ha OCHOBE MapKETHHIOBOI'O CHHTE3a.

6. VBenuueHHe B TOBApOOOOPOTE YHETBPHOTO Beca TOBApOB C HAHOONIBIINM YPOBHEM
TOProBOM CKUIKH — 3TO:

6.1.  uenb NpeanpUsITHs,

6.2. oluras 1ens MapKeTHHIa,

6.3.11e71b MAPKETHHTA Ha OTIENBHBIX PHIHKAX UL KOHKPETHBIX TOBAPOB;

6.4.11€J1b MapKeTHHra B pa3pe3e IEMEHTOB KOMIIJIEKCa MapKeTHHIa.

¥ Bribop HampaBIeHHH ¥ OpraHM3alus AESTeNbHOCTH MPeINPHATHS TakKuM obpazom,
yTOo6bI MOOHBATHCS MTOCTABIEHHEIX II€Nel, B TOM YHCIE U B CiIy4yae BOSHUKHOBEHHS HENPEIBUICH-
HBIX 00CTOATENLCTB, HETATHBHO BIMSIOIEX Ha OH3HEC, - 3TO:

7.1.0cHOBHAs 3aa4ya CTPATETHYeCKOro IIaHHPOBAHHS,

7.2.0CHOBHAas 3a7ja4ya CUTYallHOHHOIO aHaJIK3a,

7.3.0CHOBHAS 3a71a4a MHCCHU MPEATPUATHS,

7.4.0cHOBHAS 3a7a4ya TAKTHYECKOI0 IIAaHHPOBaHHI.

8. Uto sBIIsIeTCSE OCHOBOM pa3paboTKu MOPT(dess MapKETHHIOBBIX CTPATErnit?
8.1.MuCCHS IPEATIPUITHS;
8.2.MapKeTHHIOBast CTPATETUs,;

8.3.1porpamMma BIMSHUS PHIHOYHOM cTpaTerny Ha npuosutb (PIMS);
8.4.SWOT-anamus.

9. CrpaTeru4eckoe MiaHupOBaHHe 3aBeplIaeTes paspaboTKOiL:
9.1.TaKTHKH peajH3aluyu CTpaTeruii i aHaJIH30M pe3ylIbTaToB;
9.2.nnaHa MapKeTHHTa,;

9.3.SWOT-ananm3a;

9.4.mopTdens MapKeTHHTOBBIX CTPATETHH.

10.  IlnammpoBaHue Kak (pyHKIHS MEHELKMEHTa TpeOyeT OT MeHeIDKepa MPUHATHS pe-
IEHHI 10 YETHIPEM BOIIPOCAM:

10.1. menu; meiictBus (IYTH M CPENCTBA); PECYPCH! (BUIBI M KOIHYECTBO); OCYIIECTBICHHE
ITaHa - pacnpeselnerne 005 3aHHoCTel Cpeii IepcoHana i PyKOBOACTBO UM U OCTIDKCHHA IIe-
TIei;

10.2. omnenka oObeMa cOBITA HA PHIHKE, €JUHMIL; YCTAHOBICHHUE JIOJH JaHHOIO IPOU3BOAH-
Tl HA PHIHKE COOTBETCTBYIOLIErO TOBAPA; MPOTHO3 NPUOBLIH; ONPEICICHHE PaCcX0IOB Ha MapKe-

THHT,
10.3. pacmpe/eleHHe 3aTpar [0 5J1eMEHTaM MapKETMHIa; PECYPChl (BH/bL U KOIMHCCIBO);

oIpezieieHHe METOOB OOLIPEHHUS TOKyTaTenei, neicTBus (IYTH U CPECTBA);
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10.4. BEIOOp pPEKIAMHBIX CPEICTB, ONPEIENEeHHe METOJ0B CTHMYIHPOBAHHA MPOAABLOB,
OTIpeieNieHre METOIOB MOOIIPEHHs IIOKyaTeNeH, OleHKa crioco0O0B BIUSHMS HA KOHKYPEHTOB.

3adanus 0na 6HeayOUMOPHOI CAMOCHIOAMENbHOI PAOOmbI

PaspaGorars porpaMMmy MapKeTHHIa Ha MPEANPHUATHH Ha CIIEYIONIUM TOJl Ha OCHOBE PEKO-
MEHIOBAHHOM TUIIOBOM CXEMEI.

AU W

Tema 5. KoHTpO/Ib MAPKETHHIOBO# JeATEIbHOCTH
Bonpocost 0na cobecedosanus (ycmuozo onpoca)

JIeATENBHOCTH IIPeIIPHSITHIA.

PasznoypoeHesbie 3a0a4u U CUMYAUUOHHbIE 3A0AHUA

PackpoiiTe CyLUIHOCTh KOHTPOJIS B MaPKETHHTE.
OxapakTepu3syiiTe CyIIHOCTh CTPATErHYECKOro KOHTPOJIA MapKETHHTA.
B yeM 3aKJIFOYAETCS CYIIHOCTh TAKTHYECKOTO KOHTPOJIS MapKeTHHIa?

PackpoiiTe CyIHOCTH KOHTPOJIS HPUOBUILHOCTH B MAPKETHHIE.
B yeM 3aK/TI0Yal0OTCs OCHOBHBIE (DYHKIIHH KOHTPOJIEpa 10 MApKETHHTY?
IIpuBenUTEe NPUMEPHI MPAKTHYECKOrO HCIONB30BAHMSI MAapKETHHIOBOTO KOHTpOIA B

Ta6muma 1 -/luHaMHKAa MaTepUanbHBIX 3aTpaT Ha mpoaykumio AO «Anpdar
10 TePPUTOPHATBHEIM PBIHKAM

MarepuaibHbIE PACXOJIEI

OTKIIOHEHHE, THIC.

Ton 1 Ton2 pyo.
TeIC. py6. | CoorHOweHue |TeiC. py6. | CooTHOLICHHE
P sarpart,% sarpart,%o
Benopyccust 207,08 10 yacoB 197,41 10 gacoB -9,67
Poccus 199,21 96,2 107,32 54,4 -91,89
JanbHee 3apyOexnbe 32,37 15,6 97,8 49,5 +65,43

Ha npotmxenun nocneauux tet AO «Anbday» ydacTByeT B UCCIIENOBAHMAX 1 pazpaboTkax,
KOTOpBIE TI03BOJISIOT IPOM3BOIUTE XOMOIUIBHUKY C O30HOYIIOPHEIMH XIaJlarCHTaMt 1 9KOJIOTHYE-
cKkH Ge30MacHOH TerIoN30IsIkel, BEITOMHIEMON B paMKax ImpoekTa ['7100aibHOro 9K0JI0rH4eCKOro

¢ouna.
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CrelMatucTsl OTAeNa MapKeTHHTa [epUOIHYECKH AHANM3UPYIOT TOBAPHBIHM nopTdenn
npennpuaThs (PECYHOK 1).
Hois peiHKa

BbICOK S HU3KAS
«3BE3/1bD» «TPYJAHBIE AETH»
GLICOKLL - OOHOBIEHHBIE MOJEIH XOJIOIHIb-
HHKOB, CTHPaJIbHbIE Malllx-
Temn HbI, KOMIIBIOTEPEI
pocra «IOMHBIE KOPOBBI» «COBAKH»
cOmITa
. JByX-, TpeXKaMepHBIE XO0JI0- OnHOKaMepHbIE XOIOAUIEHUKA
HUSKULU AIBHAKE
MHHH-XOJIOJAIBHHUKH, Ta30BEIE
TUINTEI, KOHIUITHOHEPHI

Pucynox 1 - Topapasii noprdens AO «Anbday o marpuie BKI

BhisIBIEHHbBIE B Pe3yIbTATe MAPKETUHIOBBIX HCCIIEOBAHMI CHITBHBIC U CIIA0bIe CTOPOHEL
TIPEIPHUATHS 3aHOCSTCS B CIICLHATBHBIH OTYET ¥ JOBOAATCS 0 PYKOBOJCTBA IPEIPUATHS (Tab-
nuna 2).

Ta6mua 2 - Ilepeyennb cHIbHBIX H c1a0bIX cTopoH AO «Anbha»

CuabHbIE CTOPOHbI Cna0Oble CTOPOHBI

1. Bonpluast 1015 phIHKa 1. HecoBepiienHast eHOBas IIOJIUTHKA
2. HeckonbKo LENeBbIX PHIHKOB 2. HenocTtaTtouHo akTUBHAs peKIaMHast MOTUTHKE
3. Bricokuii ypoBeHb cepBUCHOro obciykupanus | 3. HefocTaToOuHbIH ypOBEHb aBTOMATH3AINH
4. JletanpHOE U3y4EHHE CIIpOCa 4. Bricokue o0IHe pacxoIasl
5. Vcnomnp30BaHue IIPOrPECCUBHBIX METOIOB COBI- | 5. HemocTaTouHoe MaTepUaibHOC CTAMYTHPOBaA-
Ta HUe pabOTHUKOB

3adanue:

1. BrIgBHUTH, KaKue BHALI MapKETHHIOBOT'O KOHTPOJIA OCYLIECTBJISIOTCA Ha NPEANPHATHH Ha
COBPEMEHHOM I3Tarle.

2. Pa3pa60TaTL PEKOMEHIAIHK II0 COBEPIICHCTBOBAHHIO OpraHu3aldi H METOOHKH OCY-
IIECTBICHUS KOHTPOJISI MApKETUHIa Ha NPEATIPHATHH.

Tecmosvle 3a0anuA
1. IIponecc ympapieHus MApKETHHIOM, MapKETHHIOBbIE MEPOIPHUATHS, MAPKETHHIOBAS
uHbOpMAIMs U T.II. — 3TO:
1.1. BHIOBI MAPKETUHIOBOIO KOHTPOJIS;
1.2. HanpaBJIeHHsI MApPKETHHIOBOTO KOHTPOJIS;
1.3. menu MapKETHHIOBOT'O KOHTPOJL;
1.4. 3a1a4n MapKETUHIOBOI'O KOHTPOJISL.

2 [Tepromuueckasi, BCECTOPOHHSA, O0BbEKTHBHAS IIPOBEPKA MapKeTHHIOBOHM JesTelb-
HOCTH TIPEIIPHSATHS, IPOBOJMMAs B ONPEAEICHHON NOCIEN0BATENIPHOCTH, B X0/E KOTOPOH BBISIB-
JSFOTCS POOIEMBL, BOSHUKIINE B TIPSIIPUATHH, — 3TO:

2.1. xmaccuyeckas cucreMa MapKeTHHIOBOI'O KOHTPOJLA,

2.2. KOHTPOJIb MapKETHHIOBO#H JI€ATEIIBHOCTH;

2.3. KOHTPOJIb MapKETHHIA,
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2.4. KOHTPOJIb €IKETOAHBIX ILIAHOB.

& Uro ¥3 HHKEIPHBEIECHHOIO OTHOCUT K OTHOMY M3 3TallOB CTPATETHIECKOT0 KOHTPO-
1a?

3.1. u3yueHHe YCIOBUM BHENIHEH CPe/bl AeSTECNBPHOCTH MPEINpPHATHS, BRIBICHAS TCHICH-
[HH UX H3MEHEHUS U OIIPEICIICHHUS IEPCTIEKTUB;

3.2. ompesieNeHte NPAaBMILHOCTH BRIOOPA IeNel NPeANpHsTHA U Nesel MapKEeTHHTOBOM Jie-
ATEJIEHOCTH;

3.3. IpoBepKa COOTBETCTBHSA BHIOPAHHON CTPATEruH YCIOBHAM (yHKIIMOHMPOBAHUS,

3.4, IpoBepKa peanu3aryy peAnpHsITHeM TOTEHIIHATBHBIX BO3MOKHOCTEH 110 OTHOIICHHIO
K pBIHKaM COBITA, LleIeBBIM IPYIIaM IOTpeOUTeNeH, ToBapaM, KaHalaM pacTipeiCTICHIs.

4. MapkeTuHroBas cpejia; MapKeTHHIOBbIE (QyHKUHH; MAPKETHHIOBBIE CTPATEIHH; Op-
raHu3aIUs MAPKETHHTA; MAPKETHHIOBBIE CHCTEMBI; MAPKETHHIOBAs pe3yIbTaTHBHOCTE — 9TO:

4.1. oCHOBHBIE JTallbl MAPKETHHIOBOI'O ayIUTa,

4.2. OCHOBHBIE COCTABJIAIOIINE PHIHOYHON CUTYAIHH;

4.3. OCHOBHBIE TIPHHIIHIIBI OCYINECTBICHHS CTPATErHIECKOro KOHTPOIL;

4.4. OCHOBHBIE XapaKTEPUCTHKH MPEATIPUATHSL.

3 OCHOBHO¥ IENBIO TAKTHUYECKOTO KOHTPOJIS MapKETHHTa ABJIACTCA:

5.1. cO6BIT TOBAPOB ¥ YCIYT, PHIHOYHAS IO MPEANPUATHS, 3aTpaThl, J0XOIbI, npuOBLIL ¥
peHTabenbHOCTh MapKETHHIOBOM NeATEbHOCTH;

5.2. mpoBepKa COOTBETCTBHUS Pe3yJbTATOB IMOCTABJICHHBIM 3a1adaM, T.C. JIeHCTBUTENBHO JITH
[pEANpPHITHE BBIIUIO HA 3alIAHUPOBAHHbIE HA KOHKPETHBIH roJ| oKa3aTed MapKEeTHHIOBOH Nes-
TEILHOCTH;

5.3. HOoCTAHOBKA LieNell; H3MEPEHHe TI0Ka3zaTeled NesTeIbHOCTH; aHalli3 NesTeIbHOCTH, KO-
PPEKTHPYIOLIHE IeHCTBHSI.

6. OCHOBHBIM B TAKTHYECKOM KOHTPOJIE SBIISICTCH:
6.1. KOHTpOIb cOBITA (IPOAAKE);

6.2. KOHTPOJIb JOCTIIKEHUS HAMEUEHHBIX LeNei;

6.3. KOHTPOJb PHIHOYHON JIOJIH;

6.4. puHAHCOBBIA KOHTPOJIb.

7. Jlonst TOBapoOB, NPOMAHHBIX HAa YCJIOBHAX BBIBOIA omepauuii B o0meM 00BEME
TIPOJIaKH, 3aTPATHI Ha BHIKIAJKY TOBApOB W (OPMHPOBAHME BUTPHH, KOTOPBIC IPUXONATCH Ha 1
[OKYIIATENIst, — 3TO N0KAa3aTeIIH:

7.1. 5pHeKTHBHOCTH JEATENBHOCTH IO CTHMYIHPOBAHHIO cOBITa;

7.2. 3 HeKTHBHOCTH PEKIIAMBI;

7.3. 2 HEeKTHBHOCTH JESTENLHOCTH B cepe CObITa;

7.4. aganu3a OTHOLIEHHUS TIOKyIATeNei K NesITeNbHOCTH PEAPHATHS B €T0 TOBapOB.

8. HazoBuTe BHJ KOHTPOJIs, KOTOPBIA MOYKET MPOBOAUTHCS €KEHEIENBHO, CKEMECTIHO,
pas B KBApTAall ¥ T.II. ¥ MOXKET OBITH YaCTBIO OI0BOTO KOHTPOJIS:

8.1. omepaTuBHEI KOHTPOJIb NPHOBLIBHOCTH;

8.2. KOHTPOJIb 33 COOTHOIIEHHEM 3aTPaT Ha MAPKETHHT i 00BEMOM TPOAXK;

8.3. (huHAHCOBEIH KOHTPOJIB;

8.4. O11eHOYHBI KOHTPOJIB.

9. Yro sBIsIeTCS HAYa bHBIM 3TAIOM aHaIu3a 3aTpat?
9.1. ompemenenue IUCTOro cOpITa (0€3 BO3BPATOB U CKHII0K);
9.2. onpezeneHne BaloBOi NpuOBLIH;
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9.3. cocTaBIeHHE OTYETA O IPHOBLIH U yOBITKAX,
9.4. 3aTpaThl 10 OOBIYHBIM CTATBSIM.

10.  Jlng ocyuiecTBiIeHUs KOHTPOJIS IPUOBITBHOCTH HEOOX0UMO:

10.1. BecTH yd4eT 3arpat IO BHIaM JAEATENbHOCTH, TOBapaM, TEPPUTOPHUSIM, MOKYNATCIIM,
DBIHKaM, CErMEHTaM, KaHanaMm cObITa, pasMepaM [apThi 3aKasa;

10.2. u3ydaTh 3aTpaTsl 110 OOBIYHBIM CTATBAM 3aTPAT;

10.3. pacmpenensith (hyHKIMOHAIBHBIE CTATHH II0 MAPKETHMHTOBOH KIacCH(UKALHH, T.¢. 10
TOBapaMm, pelHKaM, KaHagaMm cObITa, TPyIIaM OKyIaTeseH;

10.4. onpenensath GpyHKIMOHATBHBIE 3aTPaThl (3apIiiaTa, apeHia, MapKeTHHIOBBIC HCCIICNO-
BaHH, IPOJAXKA, PEKIIaMa, YIIaKOBKa, T0CTaBKa).

3adanua 0na 6HeayOUMOPHOT CAMOCHIOAMENbHOI padontbl

PaspaGoTaTh CXeMy M MpPOBECTH MAPKETHHIOBOIO CTPATErHYECKHH KOHTPOJIb Ha MPEIpHs-

THH .
TemaTuKa KypcoBbIX paboT
1 YripaBjieHue MapKeTHHIOBOJT JeATeTbHOCTBI0 IPEANPHSATHS

1.1 Ynpaenenue MapKETHHTOM B TOPTOBOM HPEIIPHATHH B YCIOBUSX PHIHOYHBIX OTHOIIEHHH.
1.2 IIporecc ynpapieHus MapKeTHHIOM B TOPTOBOM IIPEANPHSITHH.
1.3 Vnpapnenue TOBapHOMU TONUTHKOM IPEIIPUATHS B yCIOBUSIX MAPKETHHIOBOH OPHEHTALMH,
1.4 VmupaBnenue 1eHOBOH IMOJUTHKOM IPEANPUATHS B YCIOBHAX MapKETUHIOBOM OpHEHTALUH.
1.5 VYmnpapnenue 3aKylOYHOH [ESATENBHOCTBIO MHPEANPUATHA B YCIOBHAX MapKEeTHHTOBOI
OpHEHTALHH.
1.6 VYmpasieHue cOBITOBBIM MOTEHIHAIOM TOPTOBOTO IIPEANPUSITHS B YCIOBHAX PIHKA.
1.7 VupapieHue KOMMEPYeCKOH NESTENBHOCTBIO NPENNPHATHA B YCIOBHSIX MapKETHHIOBOH
OPHEHTALIHHL.
1.8 VYmpasnenue HelfpOMapPKETUHIOM IPEATIPUATHS B YCIOBHAX MAPKETHHIOBOM OPHEHTALIH.
1.9 Vnpapnenue MepyaHIaif3uHIOM MPEANPUATHS B yCIOBHAX MAPKETHHIOBOH OPHEHTAIMH.
1.10 Ynpanenue UMHIKEM [IPEANPUSTHS B YCIOBHAX MAPKETHHIOBOH OPHEHTAIIHH.
1.11 Ynpasnenue 6peHIoM IPEIIPUATHS B YCIOBUAX MAPKETHHIOBOH OPHEHTAIMH.
1.12 Vnpasienne MapKeTHHIOBOM JTOTHCTUKOH HA NPEANPHATHH.
1.13 Yupasnenue MapKeTHHIOBBIMH KOMMYHHKALUSAMU.

2 Oprauuzanus MAapKeTHHIOBO 1eSITeIbHOCTH MPeANPHATHS
2.1. Opranusanusi MapKETUHIOBOH NEATENLHOCTH MIPENPUITHS U €€ COBEPUICHCTBOBAHUE.
2.2. OpragusanuoHHas CTPyKTypa ciIyKObl MapKeTHHIa MPeNPUATHS U €€ COBEPLUICHCTBOBAHUE B
YCIIOBHSX JUHAMHYHON MapKETHHIOBOM CPEIbL.
2.3. MexaHu3M OpraHu3aliyi MapKeTUHIOBOM A€ TeIbHOCTH IPEAIPHATHA.
2.4. OpraHu3anyOHHBIE  ACNEKTHl  COBEPUICHCTBOBAHMS ~ MAPKETHHIOBOH  JIEATEIBHOCTH
NPEIIPUSATHS.
2.5. Kanposoe obecriedeHue CirykObl MapKETHHIa IPEAIPUATHS.
2.6. Opranu3anys yIpaBIeHHs JOTHCTHYECKON AEATENbHOCTBIO HA NPEANpPUATHH B PBIHOYHEIX
YCIIOBHSX.

3. IlporpamMMupoBaHHEe MADKETHHIOBOI AeATEJbHOCTH B CHCTEME
yOpaBJjieHHsl NpeanpusTHeM
3.1. MndopmanuonHoe obecrneyeHne MApKETHHIOBON AESTENbHOCTH IPEANPUITHSL.
3.2. CuTyalMOHHbIH aHaIN3 ¥ MapPKCTHHIOBbIH CHHTE3 B CHCTEME MapKCTHHIOBOTO yIPaBIeHH
MPETNPHATHEM.
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3.3.  Crparermyeckoe IJaHMPOBaHUE B CUCTEME MApKETHHIOBOTO YIPABICHH IPCAIPHATHCM.
3.4, TaxTHueckoe IIAHHPOBAHHE B CUCTEME MAPKETHHIOBOI'O YIIPABICHUS IIPEAIPHATHEM.

3.5. Mapkerunropas HH(QOpMALMOHHAS CHCTEMA B MEHEKMEHTE MPEANIPHATHA.

3.6. KoHKypeHTOCIOCOOHOCTE CTPAaTerHYeCKHX 30H XO3SHCTBOBAHMUS NPEANPUATHI U METOIMKA
€€ OLIEHKH.

3.7. CosepmeHcTBOBaHHE (YHKIHOHHPOBAHHS CTPATETHYECKUX 30H XO3SHCTBOBAHMS Kak
OCHOBa ofecreyeHnss KOHKYPEHTOCTIOCOOHOCTH MPEeAIPHATHS.

3.8. IlporpamMMupoBaHHE  MAapKETHHIOBOH  AEITETBHOCTH B  CHCTEME  MCHE/DKMCHTa
NPETPHATHS.

3.9. ®opmupoBanue mOpPTHENTs MapKETHHIOBBIX CTPATerWi INpPEANpHATHA B  YCIOBHAX
KOHKYPEHIUH.

3.10. MapKeTHHIOBBIE CTPATErdy B CHCTEME MEHE/DKMEHTA IPEAIPHATHS

3.11. CrpaTerus u TaKTHKa yIPABIEHHS MAPKETHHIOBOM JIOTHCTUKON B COBPEMEHHBIX yCIOBHSIX.

4 KoHTpO/ib B cHCTEME MADKETHHIA TOPrOBOI0 NPeANpPHITHS
4.1. MapKeTHHTOBBII ayJUT B CHCTEME MAPKETHHIOBOT'O YNIPABICHH A IIPEAIPUATHEM.
4.2, CTpaTerndeckuii KOHTPOJIb MAPKETHHIOBOM AESATEIBHOCTH IIPEANPUATHS.
4.3. TakTHYeCKUHA KOHTPOJIb MAPKETUHTOBOM NEATSIIBHOCTH MPEAIIPHSTHS.
4.4. MapKeTHHTOBBIi KOHTPOJIb NESTEIbHOCTH IPEANPUATHSA B yCIOBUSAX PhIHKA.
4.5. MapKeTHHTOBbIH KOHTPOJUIMHT B CHCTEME YIIPABICHHS IIPEANIPUATHEM.
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