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IacoopT

ONIEHOYHBIX MATEPHAJIOB N0 Y4eOHOH TUCHHIIIHHE
«1T VIIPABJIEHUS BU3HEC ITPOEKTAMI»

(HauMeHoBaHue y4eOHO! AMCLHNINHEI)

Ilepeuens koMIeTeHIUH, GOPMUPYEMBIX B pe3yIbTaTe OCBOCHHUS y4yeOHOH

JUCIMITIAHBL (MOY 1)

Neo Kon u HaumMeHnoBanue KoHTponupyemsle paszessl (TeMbl) yu4eOHO#H OTanel

n/ KOHTPOJIUPYEMOH IUCIUILTHHBL (MOIYJIS) bopmupoBaHHUs

1 KOMITETEHIUH (cemecTp
H3YUEHHS )

YK-2. Criocoben ynpapisite
MIPOEKTOM Ha BCEX 3Talax ero
YKU3HEHHOTO ITHKJIa

Tema 1. HacTpoiixyu napaMeTpoB H CO3/IaHuE
HOBOTO mpoekTa B cpeze MicrosoftProject.
Tema 2. CocTapiieHHe KajeHIapHoro rpaduka
pabot mpoekta B cpee MicrosoftProject.
Tema 3. PecypcHoe IIaHHPOBAHKE IIPOEKTA B
cpene MicrosoftProject.

Tema 4. MHCTpyMEHTalIbHBIE CPEICTBA
BU3yanusamuu B cpeze MicrosoftProject.
Tema 5. BBoI JaHHBIX ¥ TEKCTOBOE ONHCAHHE
npoekTa B cpeze ProjectExpert.

Tema 6. CocTapiieH s KaleHIapHOro rpaduka
pabot mpoekra B cpenie ProjectExpert.

Tema 7. ®opMUpOBaHKHe HCXOJHBIX JaHHBIX 10
cObITy IpoyKimu B cpene ProjectExpert.
Tema 8. PesyibTare! peajiM3aluy NpoeKTa B
cpene ProjectExpert.

-

J

IMoka3zaTrenu u KPUTEPHH OLCHHBAHHS KOMHETEHH.HI‘:I, OMNHCaAHHE NIKAJ OLeHHBAHHHA

IToxaszaTenu OLIEHUBAHUS KO MHGTCHHI’Iﬁ

Ne Kon Kon u HaumeHOBaHHE KontposmpyeMbie pasieibl HaumenoBaHue
1/ | KOHTPOJIHUPYEMOi HHIAKATOPA JIOCTHIKEHHS (Templ) yueOHOH OLIEHOYHOIO
I KOMIIETEHILIHH KOMITETEHITHH IOUCITUILTHHEI (MomyJIst) cpeacrna
1. | VK-2. Cnocobern | UIK-1yk-2 [Touumaer | Tema 1. HacTpoiiku TecT, MPOEKT
YIPABJIATE TIPUHIIKIIBI IIPOEKTHOTO | TapaMeTpoB U CO3JaHUE
NIPOCKTOM Ha BCEX | rroaxona K yIPaBIEeHHIO HOBOTO TIPOEKTa B Cpefie
Jrauax crg UIIK-2yk> Jemonctpupyer | MicrosoftProject.
HHIHCHHOTO CrocOOHOCTh ynpasienus | Tema 2. CocTaBicHue
e IIPOEKTaMH KaJeHIapHOTO rpaduKa

NJK-3yk-2 OcyimecTBiser
MOHUTOPHUHT X0JIa
peanu3aluy npoeKTa
(uccmeoBaHus ), BHOCUT
JIOTIOJTHUTEJIbHbIE U3MEHEHHUS
(mpu HEOOXOMMOCTH) B IIJIaH
U [pejuiaraeT BO3MOYKHEIE
NYTH (AITOPUTMbL) BHEAPEHUS
B TIIPaKTHKY Pe3yJIbTaTOB
IIPOEKTA

paboT npoeKTa B Cpese
MicrosoftProject.

Tewma 3. PecypcHoe
TJIaHHPOBAHUE NIPOEKTA B
cpene MicrosoftProject.
Tema 4.
WHcTpyMeHTaIbHBIC
cpeacTBa BU3yalnu3ally B
cpene MicrosoftProject.




Ne

1/

Kox

Koz u HanmeHoBanue Kontpompyewmsie pasaensl | Haumenosanue

KOHTPOJIHPYeMOi HMHMKATOpa JOCTHIKEHHUS (TeMbl) yuebHOM OLICHOYHOI'O
KOMIIETEHITHH KOMITIETESHIIHH JUCLUHMIUIMHBL (MOIYJIs) CpeacTBa

Tema 5. BBRoj JaHHBIX U
TEKCTOBOE OIIMCAHUE
MIPOEKTAa B cpefie
ProjectExpert.

Tema 6. CocraBienus
KajieH1apHoro rpaduka
paboT mpoekTa B cpefie
ProjectExpert.

Tema 7. ®opmupoBanue
MCXO/IHBIX JaHHBIX 110
COBITY NPOAYKIMHA B Cpesie
ProiectExpert.

Tewma 8. PesynpTaThl
peaiu3anuu IpoeKTa B
cpene ProjectExpert.

K

HUTCPHH U IIKaJIa OLICHHUBAHHUA IO OLIEHOYHOMY CPEIOCTBY «TecT»

[Ixana
OLIEHUBAHHUSI
(uHTEpBAI
OannoB)

Kputepuu orieHHBaHUS

10

[TponeHT npaBUIBHBIX 0TBETOB cocTaniser 95-100%

o

[IpoleHT npaBUIBHBIX OTBETOB COCTaB/SIET §5-94%

[IporueHT npaBUIIBHEIX OTBETOB cocTanmseT 75-84%

ITpoLeHT paBUIIBLHBIX OTBETOB cocTaBseT 65-74%

[IporeHT IpaBUIBHBIX OTBETOB cocTaBisger 55-64%

[TpolieHT IpaBHIIBHBIX OTBETOB cocTaBisieT 45-54%

ITponieHT npaBuIBHBIX 0TBETOB cocTaniser 35-44%

ITponeHT npaBMIILHBIX OTBETOB cocTaBiser 25-34%

IIponeHT mpaBuJibHBIX 0TBETOB cocTansser 15-24%

IIporeHT npaBUIBHEIX OTBETOB cocTaBaacT 5-14%

S|= (W |h Oy~ |0

[TpolieHT IpaBHIBHEIX OTBETOB cocTaBise™ 0-4%

KpuTtepuu u 1mikana oUeHUBaHUs 110 oLeHCYHOMY cpeacTBy «lIpoexm»

[xana
OLICHHBAHMUS
(uHTEpBaN
OasmroB)

KpPITCpPIIT CIeHHBaHHUA

30-40

[TpoeKT BBITIOJHEH HA BBHICOKOM ypOBHE, (€3 3HAaYHTEeNIBHBIX OIKOOK MpU pacuerax
ui odopMiIeHHH, 00ydYalomuics XOpeio OPHEHTHPYeTcs B HMH(OPMAUUOHHOM
IIPOCTPAHCTBE, II0KAa3bIBaeT BBICOKHI YPOBEHb AHATHTHYECKUX H
HCCIIEIOBATEIBCKUX HABBIKOB, IPOSBIIACT TBOPYECKHUX IOAXO.

25-29

[IpoeKT BBIMOJHEH HA JOCTATOYHOM YpPOBHE, [ONYINEHbI 1-2 HE3HAYUTEIbHbIC
ommOKH TpH  pacuetax MIM  OodopauieHHH, OOydalowmiics — JIOCTaTO4HO
OpHEHTHpPYETCS B MH(DOPMALMOHHOM [POCTPAHCTBE, MOKa3hIBaeT CIOCOOHOCTH K
QHaAJIHTHYICCKOMY MBIIIJICHHIO, HMECT HOBBIKH IIPaAKTHYCCKOTO H TBOPHECKOTO
MBIILICHHUS.




[IIxana Kpurepuu oueHuBaHAS
OLICHHBAHUS
(uHTEpBaN
0aJu1oB)

15-24 IIpoexT BBITIONHEH HA CPEeHEM YPOBHE, JOTYIIEHb! oee 2 omMOKY TIPH pacyeTax
unu  obopmiieHnH, oOydaroimmiics crnabo oOpHeHTHpyeTcs B HH(OOpMALHOHHOM
[IPOCTPAHCTBE, HIEMOHCTPUpYET cnabyio CHOCOOHOCT K  AHATHTHYECKOMY
MBIILICHHIO, OTCYTCTBHE TBOPYECKOTO NTOAX0a IPH pa3paboTKe MpoeKTa.

1-14 [IpoekT BBINONHEH HA HHU3KOM YPOBHE, [OIYIIEHO OONBINOE KOJIMYECTBO
CYLIECTBEHHBIX OIMHOO0K, o0yuaromuics ciabo opueHTHpyeTcs: B UHGOPMAIlHOHHOM
IIPOCTPAHCTBE, JAEMOHCTPHPYET Cialyro CcIocOOHOCTb K  aHAJIMTHYECKOMY
MBIILLIEHHIO, OTCYTCTBHE TBOPYECKOTO MOIX0/Ia ITPH pa3paboTKe NMPOEKTa.

0 [TpoeKT He BEIIOJHEH

HepequL OL€CHOYHLIX CPEOCTB

Ne | Haumenoranue Kparkas xapaktepucTika OLEHOY:0T0 CPeICTBA [Ipencrapnenue
/T | OLEHOYHOrO OLIEHOYHOI'0
cpencTaa CpeAcTBa B
bonze
1. Tect Cucrema CTaHJApTH3MPOBAHHBIX 3alaHUM, mMo3BoJsOMAs | DOH/ TECTOBBIX
aBTOMATH3UPOBATh MPOLELYPY H3MEPEHUS YPOBHS 3HAHUN 1 3alaHui
YMEHHH 00Y4aroIIerocs.
2, [TpoexT KoHeuHblii  TpOmyKT, TONy4YaeMbii B pe3ynbTare | TeMbl IpyNIOBbIX
IUIAHHPOBAHHUS M BBIIOJHEHHS KOMIUIEKCa Y4YEeOHBIX H u/iu
HCCIIENOBATENILCKUX 3ananuit. [103BONISECT OLIEHUTH YMEHHS | HHIUBHIY AIBHBIX
of0y4aronmxcsi CcaMOCTOATENbHO  KOACTPYHPOBAaTh CBOH [IPOEKTOB
3HaHUS B IIpOLECCe pelleHHs MPAKTUYECKHX 3a1ad H
npo0em, OpUEHTHUPOBATHCS R HH(pOpMAITHOHHOM
IIPOCTPAHCTBE H YPOBEHb c(pOpMUPOBAHHOCTH
QHAIMTUYECKHUX, HCCICNOBATEIbCKIX HABBIKOB, HABBIKOB
IPAaKTHYECKOro W TBOpYeCKOro  mblmieHus. Moxer
BBIIIOJIHATHCS B MHAMBHAYATBHOM MO PSJKE HIIM TPYNION
obydaromuxcs.

MeToauueckue MaTepualibl, ONpeae/siiolKe Npolexyphbl OlleHHBAHMS 3HAHHIH,
YMEHHH, HABbLIKOB

Ilpyu wusydyeHun ydueOGHOM [MCLMIUIMHBEI B TEYCHHE ceMecTpa OOydYaroliuucs
MakCMMajgpHO  MoxeT HaOpare 100 OGamnos. IIpomexyTodHas — aTTECTallHs
ocymiecTBisgercs B Gopme 3aueta. MUHUMAabHOE KCGIMYECTBO JUIs IOJNyYeHHUs 3a4eTa
cocrasisieT 60 0amios.

Tekynmii KOHTposnb 3HaHMM O0OydYarOLUMXCHA OCYLIECTBISETCS Ha OCHOBAaHUU
OLICHKH. CHCTEMATUYHOCTH M aKTUBHOCTH IO KaX<Zl0¥ TeMe IPOrpaMMHOro marepualia
JVCLMIIIMHEL; 3aHHTEPECOBAHHOTO, TBOPYECKOTO BEIINHEHUS 3a/IaHUI U CBOEBPEMEHHOH
WX 3alUTHL.

Texymmii KOHTpPOIIb 3HAHUE 00YHAFOIIMXCS OCY1LUECTBISETCS C IMOMOIIBIO TECTOB U
3aIIUTEI IIPOEKTA.




Jis BeIONHEHMs 3afaHui OOyHalOLIWHCS OJDKEH MPOMTH IIpeaBAPUTENBHYIO
TEOPETHYECKYIO U IIPAKTUUECKYIO MTOATOTOBKY Ha NMPAKTUYECKUX 3aHATUAX, a TaKKe NpH
CaMOCTOSATENIBHOM M3YYeHHM JIMTEPATypHBIX MCTOUHUKOB. 3a/laHUsl BBIITOJIHSAIOTCS
o0ydaroImMest B KOMITBIOTEPHBIX Kilaccax, pacreyaTsiBaloTes Ha nucTax popmara A4 u
oopmisirorcst B order. OOywarommiics TpeacTasiseT OTYeT MperojaBaTeslio B
OyMa)XHOM U DJIEKTPOHHOM BapHaHTe U 3allWIIAeT CBOIO paboTy, OTBeYas Ha BOIPOCHI 10
Teme paboTel. OTYET BBIMOJHAETCS CBOEBPEMEHHO COrNIACHO KaJeHIapHO-TEMaTHIECKOMY
IiaHy yuyeOHo# pucuumuinael (Moayiist) « T ynpasnerie OU3HEC IPOSKTaMM».

Cuctema oleHMBaHUs BCeX BHIOB pabor 1o yuebHoW mucuummne «MT
ylpaBjieHue OU3HeC MPOeKTaMmy» NpUBEIeHa HUXKE.

CucreMa OLeHUBaHMS 110 y4eOHOU TUCLUAILINHE

®opMa KOHTPOIA MaxcHmadbHoe KOJIH4ecTBO 0a/1/10B
3a omny padoty Beero
Texymmit KOHTPOJIB:
- IPOEKT (CMBICIIOBOM MOAyJb 1, 2) 40 80
- TECT (CMBICIIOBON MOAYJE 1, 2) 10 20
[TpoMexyTOUHAs aTTeCcTaus 3¢r1em ¢ OYeHKoU 100
Hroro 3a cemectp ) 100

Pacnipenenenue 6auioB, KOTOPBIE IIC Ty L at0T 00yYarOIIHecs

MakcHMaIbHOE KOJHYECTBO 6108 32 TeKYIHH KOHTPOJIb H caMOCTOSTEAbHYI0 paboTy
N " Cymma,
CwMbicoBol MOOYIB CmrproioBoi MOIYJIb Batii
Nel J{e2
T1 T2 T3 T4 T5 T6 | T7 T8 100
10 10 10 20 10 10 10 20

COOTBETCTBHE IOCYIAPCTBEHHOM KA OLe HiBaHUs aKaIeMUYeCKOH
ycrieBaeMocT ¥ mKanks SCTS

Cymma 6asuioB 3a Ilo rocynapcTBeHHO#H Onpenenenne
BCE BH/bI yueOHOH miKaje
AesiTeIbHOCTH -
90-100 «Otnugnoy (5) OTJIMYHO — OTJIMYHOE BHITOJHEHHE C
HEe3H2 TR ALHBIM KOJHYECTBOM HETOUHOCTEl
75-89 «Xopowoy (4) XOPCu0 — B [E/IOM NPaBUJILHO BBITIOTHEHHA

palioTa ¢ He3HaYHTETbHBIM KOJINYECTBOM
omubok (mo 15 %)

60-74 «Y IOBIETBOPUTENLHOY (3) Y IOBJIETBOPHTENILHO — HEILJIOXO0, HO €O
3BAYHTSIBHBIM KOJTMYECTBOM HEJIOCTATKOB
0-59 «HeynoBneTBOpUTENBLHOY (2) HEY,/10BJICTBOPUTENIBHO — C BO3MOXKHOCTBIO

TIOBTOPHOM aTTeCTAlMU




CMBICJIOBOU MOJIYJIb 1. .
PEAJIM3ALIVSL VITPABJIEHUS TPOEKTAMM B AHAJIMTUYECKOM CUCTEME
MS PROJECT

3ajanus NJist BHINOJHEHHS NPOEKTA:
1. B cpene Microsoft Project BbINONHWTE OmMucaHme CTPYKTYphl OU3HEC MIPOEKTa
(ormcath 33141 U B3aMMOCBSI3H MEX/Ly HUMM ).
2. TIponsBecTn yCcTaHOBKY mapamMeTpoB IPOEKTa B [E/IOM W OTAEBHbIX 3a1ad.
3. Ilponssectu pecypcHOE IIaHUPOBAHUE MPOEKTA ¥ BRIPABHUBAHUE 3arPy3KH.
4. IIpoBecTr CTOMMOCTHOM aHalu3 POeKTa.

ITpumepsb! TeCTOBBIX 3aJaHMIi A/ NPOBEICHHA TEKYLIEro KOHTPOJIS
1o TeMaM CMBbICJIOBOT0 MOAYJIA 1

1. Yro He paccmaTpuBaeT chepa MPOEKTHOTO YIIDABITEHUS?

a) pecypchr;

0) KauecTBO MPEIOCTABIIAEMOTO POy KTa;

B) CTOMMOCTb, BpeMs [IPOEKTA;

') 000CHOBaHKME UHBECTULIUI;

1) PUCKH.

2. JKu3HEHHBIH [UKIT IPOEKTA — ITO:

a) CTafus pealu3aluy MPOeKTa;

0) cTamus NpOeKTUPOBaHMS TIPOEKTa;

B) BPEMEHHOM IIPOMEXYTOK MEXIY MOMEHTOM OOOCHOBaHWS WHBECTHIUM U
MOMEHTOM, KOT/Ia OHU OKYIIHIIHCE;

I') BPEMEHHOM IIPOMEXYTOK MEXIY MOMEHTOM TicSBIICHHS, 3apOKACHUS IPOEKTa 1
MOMEHTOM €r'0 JUKBUIAI|H, 3aBEPILICHHS;

/1) BPEMEHHOH IIPOMEXKYTOK MEXTy MOMEHTOM [10TydeHHs 3aJaHdsi 3aKa3dhka U
MOMEHTOM CJIauH TIPOEKTa 3aKA3UUKY.

3. Kaxkas cBs3p Mexy 3amadamu ucnonbsyercs 8 MS Project o ymonuanuio?

a) Ha4aJl0-HAYAJIO;

0) HauaI0-0KOHYaHHE;

B) OKOHYaHHe-HaYalIo;

I') OKOHYaHHE-OKOHYAHHE.

4. CereBoli rpaduk npoexra npeHazHa4YeH . .

a) yIIpaBIEeHHs 3aTpaTaMy BPEMEHHU Ha BBITIOJIHEHYE KOMILIeKca paboT MpOeKTa;

0) ynpapiieHue MaTepUaibHBIMK 3aTPATAMHK;

B) ylIpaBjieHUe KOH(IUKTAMU TPOSKTHOH KOMAXH /ibl;

I') yIIpaBlIeHUE PUCKAMH.

5. Yto Takoe «6a30BbIi mIan»?

a) KPUTUYECKHH ITyTh IPOEKTA;

0) IuIas-rpadguk mpoeKTa, HA KOTOPOM He MPOBEJeHO HA3HAUYEHHE PEcypcoB Ha
3a/1a4u;

B) oO1ee HazBaHue AGIOHOB, HA 6a3e KOTOPHIX CO3MAIOTCS IPadUKU IPOEKTOB;

I') NEPBOHAYATBHBIN [J1aH, ¢ KOTOPBIM MOXKHO CPaBHUTh TEKYIIMil TUIaH.



6. OCHOBHAasI I1eJIb METO/Ia KPUTHIECKOTO Iy TH 3aKJII0YaeTC:

a) B paBHOMEPHOM HAa3HAYEHHH PECYPCOB HA 3a7a4H IIPOEKTa;

0) B CHIDKEHHH U3EpKeK IPOeKTa;

B) B MUHMMU3ALAK BOCTPEOOBAaHHBIX PECYPCOB;

I) MEHEMU3AIHS CPOKOB TIPOEKTA.

7. J17s1 pecypcHOTO BEIPaBHUBAHMS CITY)KUT [IPECTABICHUE:

a) ceTeBoi rpaduk;

0) dopma 3anay;

B) (hopMa pecypcos;

r) TUIAHUPOBLIMK TPYIIIL.

8. UTO CITy)XMT BEPTHKAIBHON OCHIO AHArpamMmbi I anTa?

a) epedeHb pPecypeos;

0) AMUTENBEHOCTE 3a/1a4;

B) NI€peYeHb 3a/1a4;

T') UIMTEITBHOCTE MPOEKTA.

9. Kakast paboTa Ha3bIBaeTCsS KPUTHIECKO#?

a) IUTATENBHOCTH KOTOPOM MaKCHMAIIbHA B IPOEKTE;

0) CTOMMOCTE KOTOPOi MaKCHMAJIbHA B [IPOEKTE;

B) paboTa ¢ MaKCHMAIBHBIMHU TPYA03aTPATAMH;

r) paboTa, ;s KOTOpOH 3ajiepikka ee Hauala IPHBENET K 3aiepiKKe CpOKa
OKOHYaHUS IIPOEKTA B I[EJIOM.

10. Kakoe npencrapnenue sisisercs ocHoBHBIM B MS Project?

a) nuarpamma I anra;

0) BcroNB30BaHKEe PecypcoB;

B) HCTIOJIB30BaHME 3a/1aY;

r) ceTeBoi rpadux.

CMBICJIOBOU MOJIVJIb 2.
UHCTPYMEHTAJIbHBIE CPEJICTBA KOJIMYECTBEHHOI'O
MOJIEJIMPOBAHUS, ITPOI'HO3UPOBAHUS i GMHAHCOBOI'O AHAJIM3A
JESTEJIBHOCTU OPT AHU3ALIUU

3ajanus 1S BHINOJHEHHS NPOEKTA:
1. IToctpouts Mozens GusHec npoekTa B cpene Project Expert.
2. OnpenenuTs NOTpeGHOCTH B (PMHAHCUPOBAHKH.
3. Pazpaborath cTpareruio GpUHAHCHPOBAHHSL.
4. IlpoBecTu aHaM3 GUHAHCOBHIX PE3YIIBTATOR.
5. ®opMUpPOBATE OTYET.

IIpumepnl TecTOBBIX 3aaHuil 115 NMPOBeIeHHS TEKYIero KOHTPOIs
10 TeMaM CMBbICJIOBOTG MOAYJist 2
1. TIporpamma Project Expert npennasnauena jis:
a) NOJEPKKH TIPUHSATHS PeIeHUH IS MEHe/I’KePOB, IPOEKTUPYIOIIUX (GHHAHCOBYIO
MOJEJIb HOBOT'O MJIK JIEHCTBYIOLIETO TIPeAIIPUsITHS pasIUuYHOU OTPacCIEBOMN
IIPUHAJIEKHOCTH U MacIuTaboB;



0) npoBeIeHKs KOMILIEKCHOTO aHa3a PUHAHCOBOTO COCTOSHHUS 1 pe3ybTaToB
ACSTETBHOCTH MPENPUITHS;

B) CUCTeMa JUTs pa3pabOTKH CTPATErHYeCKOr0 U TAKTHUIECKOTO TIIAHOB JeSTeNBHOCTH
NpeInpUsATHs, @ TAKXKe KOHTPOJISI UCTIONHEHHS STHX IUIAHOB.

2. Project Expert ocHoBaH Ha:

a) IIPUMEHEHMH TIPOCTBIX CTATHCTHYECKHX METOOB OLIEHKH;

0) KOHUIEMIMK THHAMUYECKOTO MO/IETUPOBAHHS CHCTEMHBIX CBSI3Eil;

B) HEPAPXUIECKOH CTPYKTYpe MHOKECTBA 3NIEMEHTOB (PMHAHCOBOMN CHCTEMbI
NIPEATIPUSITHS.

3. Kakoii nomxon B Project Expert o6ecreunBaer mpoeKTHPOBaHHE HECKOIBKUX
AJIPTEPHATHUB PEIeHU 1 0O0CHOBAHUS BRIOOpA HAUIIYUIIEeH U3 HUX?

a) CLICHAPHBbII;

0) CUCTEMHBII;

B) CTpaTeruyeCcKul;

I') IOCJIeIOBATEbHBIH;

4. C momomeio Project Expert GpuHaHCOBBIH MeHeKep MOXET TIONyYHTh CIIeTyIOIIHe
HH(OPMALUOHHEIE MPOYKTHL:

a) IeTaJIbHbIN (PMHAHCOBBIH IITaH;

0) cxeMy UHAHCHPOBAHMS [PEINPUITHS, OLEHKY BO3MOXHOCTEH 1 3P PEKTUBHOCTH
[IPUBJICYCHUS IEHEKHBIX CPEICTB U3 PA3IUYHbIX HCTOYHHUKOB,

B) CEPHIO CLIEHAPHEB Pa3BUTHS [PEANPHUSTHS i PA3HBIX HAGOPOB 3HAUCHHI]
(haKTopoB, CIIOCOGHBIX BIMATH HA (PMHAHCOBBIE PE3YIILTATHL

r) Project Expert He n03BONseT MOTYYHTh HUKAKUX AH(MOPMALHOHHEIX TPOLYKTOB

1) Ou3Hec-TNaH HHBECTUIIMOHHOTO IPOEKTA.

5. JleficTBuES, CBA3AHHBIE C PACUeTOM IOTPeOHOCTH B GDMHAHCHPOBAHHH, a TAKKE C
pa3pabOoTKOH cTpaTeruu GpUHAHCHPOBAHHUS, BEITONHSIOTCS C IIOMOIIBIO MOy JIeH
paszenon

a) AKTyanusanusi, AHaJIU3 OPOEKTa;

0) Ilpoext, Komnanus, Oxpysxervie, UHBeCTUIHOHHBINA TTaH;

B) ®rHaHCUpOBaHKE, aHAM3 POEKTA.

6. Project Expert conepur criennanbHble HeleBhle TPHI0KEHHS:

a) Audit Expert;

6) PIC Holding;

B) Project Integration;

r) What-if amanus;

I)AHaII3 poeKTa.

7. B 3aknanxe OKpyXeHHE ONUCHIBAETCS:

a) BIMsiHUE (aKTOPOB BHELIHEN CpeJibl: HAIOTOBOE OKPYKeHHE, HH(IISIL,
KONIeOaHusl KypCOB BaJIIOT;

0) rpaduk paboT u epeveHs MPUBIEKAEMBIX PECYPCOB;

B) (PMHAHCOBOE COCTOSIHUE HA MOMEHT HAYana IPOeKTa — JeTalbHOE ONUCAHNE
aKTHUBOB M ITACCHBOB B arpernpoBaHHOM OajaHce.

8. Ilpunoxenne What-if ananus npegnasaaueno is:

a) 00beIMHEHHS HECKOIBKUX IIPOEKTOB;



0) co3maHusT HECKOBKIX BapUAHTOB OJIHOTO IIPOEKTA IIyTeM 3aaHUsI U3MEHSIEeMBIX
11apaMeTpOB | MOCIENYIOLIEro nepepacyera 6a30BOro MpoeKTa;

B) MOJICIIMPOBAHHS JIesITENIHOCTH XONIUHTOBOH KOMITAHMH HA OCHOBE TeXHONOTHHU
Project Expert;

T') OUCKA 3 (hEKTHBHBIE MapKETHHIOBEIX pelleHuH Ha pBIHKE;

/1) Pa3paboTKu CTPAaTErHyeckoro i TAKTHIECKOTO MIAHOB AesTebHOCTH
NPEINPUATHS, & TAKKE KOHTPOJISA HCITOJIHEHHS STHX IIAHOB.

9. UT0GBI CMOIEIUPOBATEH CTPATETHIO npopax komnanuu B Project Expert TpeGyercs
BBECTH:

a) CIUCOK NPOJYKTOB, yKa3aTh LEHbI T10 KKIOMY U3 HUX U MPeIoaraeMbiii 00beM
ITPOJIaK;

0) nHpOpMaIHIO 0 3aTpaTax Ha IEPCOHAN U OBIIIX U3JIEPIKKaX;

B) BpeMs peanu3aliy poayKTa (YCiyru);

I) IepeveHb HCIIONb3YEMBIX PECyPCOB. §

10. Ocopmitenre u mpOCMOTP BBIXOHBIX JAHHBIX, [I0ITOTOBICHHBIX IIPOrPaMMOH,
BBIIIOJIHAETCS B paszele:

a) Pesynprarer;

0) AHaiu3 IpoeKTa;

B) ['paduxn.



