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ITactopt
OLIEHOYHBIX MaTEPUAIOB 10 y4eOHOU NUCLUILIMHE
«YnpaBieHue MapKeTUHIOM IIpeIIPUSTHD

Tabnuma 1

ITepeuens xoMmneTeHNHH (3T€MEHTOB KOMIIETEHIINH ), POPMUPYEMBIX

Ne | Koz xon- @opmynuposka KoHTpo- | Kortponupyemsle paspenst | Dramsl Ghop-
n/m | Tpou- JTPYEMOH KOMIIETEHIIMK | (TeMBl yueOHON AUCHMIUIA- | MUPOBAHUS
pyemoit HBI (MOYIIST), IPAKTHKH (cemectp
KOMIIETEH- U3YYCHUS)
U
1 [IK-8 | Bnageer nmpunuunamu u co- | Tema 1. Teoperudeckue oc- 3

BPEMEHHBIMHA METOaMHU
yIIpaBJIEHUS. OTEpalusIMU B
pa3NuyHBIX cepax AeaTenb-
HOCTH.

HOBBI yIpaBJICHHE MapKe-
THUHTOM IIPeIIPUITHS

Tema 2. Opranusauus map-
KETHHIOBO# JAEATEIbHOCTH
Tema 3. M3amepenue u mpo-

THO3MpOBaHHE CIIpoca B
YIOPaBI€HHH MapKeTUHIOM
IPENPULTUS

Tema 4. TlporpammupoBanue
MapKETHHTOBOM JIEATETBHO-
CTH

Tema 5. KonTpons B cucre-
M€ MapKeTHHTa




TIOKA3ATEJIA 1 KPUTEPMU OLIEHVMBAHYS KOMITETEHLIVN,
OIIMCAHME IIKAJI OLHEHMBAHVI

[ToxazaTenu olieHUBaHUI KOMIIETEHIIUN

Tabmuua 2

Kon

Ne /i1

1A

KOHTPO-
JTUpYEeMOit
KOMIIETEH-

IToxa3aresnb (MHIMKATOP) OLEHUBAHUS

KonTtponupyemsie pas-
IeNbl (TeMbl) yaeOHOH
JUUCLIUIITHHBL
(MomyJIs1), IPaKTHUKHU

Haumenosa-
HHE OLIEHOY-
HOTO Cpef-
CTBa

1 ITK-8

WK-1 3HaeT OCHOBHBIE MPHUHLIMIMbLI U Me-
TOAbI CTPYKTYPHPOBAHUS M WHTErPUPOBA-
HUS 3HAHWH A5 yNpaBieHHs OnepauusMu
U3 pasuHbIX cep HUIHEAEATENbHOCTH.
UJIK-2 Ymeer cTpyKTYypHpOBaTb H HHTE-
rPUPOBATh 3HAHUS W3 Pa3jIMuHBIX 0Ona-
creil npodeccMoHaNbHON AeATeIbHOCTH
TBOPYECKH MCMOJIb30BATh U PA3BUBATH ITH
3HAHMS B XO/€ pelleHus npodeccuoHalb-
HbIX 3a/1a4 U YNPaBIEHUA ONepaLHaMH.

Tema 1. Teopernueckue
OCHOBBI yIIpaBJIeHHE
MapKETHHIOM IPeaIpH-
STHS

Tema 2. Opranuzanus
MapKeTHUHIOBOH Jesi-
TENBHOCTH

Tema 3. HM3mepenue u
IPOTHO3UPOBAHHUE CIIPO-
ca B YIpPaBIEHHH MapKe-
THHIOM IPEANpUATHS

Cobecenora-
Hue (YCTHBIM
ompoc), pas-
HOYpPOBHEBBIE
3aady U 3a-
JaHUsi, TECT

WJK-3 Bnagmeer meTomamMM CTPYKTYpH-
pOBaHMS W MHTErpUpOBaHHs 3HAHHH H3
paznuuHbIX cep KU3HEAESATEIbHOCTH.

Tema 4. Ilporpammupo-
BaHHE  MapKETHHIOBOM
IeITeNbHOCTH

Tema 5. Kontpons B cu-
cTeMe MapKeTHHTra

Tabmuna 3
KpuTepun 1 1mKaja OleHHBaHHS 110 OLEHOYHOMY MaTepHaly
«CobecenoBanue (YCTHBIH OIIpoc)»

[IIxana ome-

HUBaHUS (MH-

Tepsai Gan-
JIOB)

Kpurepwuii onieHuBanms

OTBeTHl Ha IOCTABIEHHBIE BOIPOCHI H3JIATalOTCs JIOTMYHO, IOCIIEN0Ba-
TENBHO M He TPeOYIOT IOTOMHUTENBHBIX NoscHeHHH. [IoNHO pacKphIBAOTCS IIpHU-
YUHHO-CJIEICTBEHHbIE CBA3M MEXY SBJICHUAMHU U coObITHAMHE. [lenatoTca 060CcHO-
BaHHBIE BBIBOABL JIEMOHCTpUpYIOTCS TiyOokue 3HaHUS 0a30BBIX HOPMATHBHO-
MpaBoBEIX akTOB. COOIIIONAIOTCS. HOPMBI JIUTEPATyPHOM peur (KOIMYECTBO MPaBH-
JBHBIX 0TBETOB > 90%)

0,5

OTBeTHl Ha IOCTABIEHHBIE BOIPOCHI H3/IaraloTCsl CUCTEMATU3HPOBAHO U IIOCIIE0-
BaTeNnbHO. Ba3oBble HOPMATHBHO-IIPABOBEIE AKTHI MCIIOJB3YIOTCSH, HO B HENOCTa-
ToyHoM ob6Bbeme. Marepuan H3NaraeTcss yBEpeHHO. PacKphITBI NPUYUHHO-
CIIE[ICTBEHHBIE CBSI3U MEXKIy SBICHUSIMH U COOBITHAMHU. JleMOHCTpHpYETCs yme-
HHE aHAIW3MPOBATh MaTepHall, OJHAKO HE BCE BHIBOIBI HOCAT apryMEHTHPOBAH-
HBIH M foKasaTenbHbii xapaktep. CoONIOIaI0TCsI HOPMBI JIUTEPAaTypHOH peur (KO-
JIMYECTBO MTPAaBHIBHEIX 0TBETOB >70%)

HOH)’CK&IOTCF{ HapylmCeHHA B NMOCIEOOBATEIIEHOCTH H3JI0KCHHA. Hmerorcs YIIOMH-
HaHHUS 00 OTHEIBHBIX 0a30BBIX HOPMaTHBHO-IIPABOBBIX aKTax. Henonno PacKphbI-
BAlOTCS NPHYMHHO-CIEACTBEHHEIC CBA3H MEXIY ABJICHHAMH H COOBITHAMH. IIE-

a2
iz




Ixana ore-
HUBaHUS (HH- .
Kpurepuii onenuBanus
TepBas Oan-
JIOB)
MOHCTPHPYIOTCS IOBEPXHOCTHEIE 3HAHUS BONPOCA, C TPYAOM PElIaroTcs KOHKPET-
HBIC 3aJad4H. Nmerorest 3aTpyadHCHHA C BBIBOIOAMH. I[onycxaro’rcg HapyleHHst
HOPM JIMTEPATYPHOI peur (KOJIMYECTBO MPaBUIILHBIX OTBETOB >50%)
Marepuan usnaraeTcsi HENOCIEN0BaTEIbHO, COMBYMBO, HE MPEJICTABISLET ONpee-
JIGHHOM CHCTeMBl 3HaHMH 1o aucuumiauHe. He pacKpeIBarOTCS NPUYMHHO-
0 CJIEZICTBEHHBIE CBSI3U MEXIY SBICHHAMU u coOBITHAMEH. He mpoBomuTcs aHaus.
BreiBozpr orcyrcTByroT. OTBETHI Ha IONOJHHUTENBHEIE BOIIPOCHI OTCYTCTBYIOT.
MmeroTcst 3aMeTHBIE HApyUICHHSI HOPM JHTEPATYPHOM peust (KOJHYECTBO Ipa-
BHJIBHBIX OTBETOB <50%)
Tabmuua 4
Kpurepun u mkana oleHUBaHUA 110 OLCHOYHOMY MaTepHay
«CHTyauu U 3aJaHns»
Ixamna ome-
HUBaHMS (MH-
Kpurepuu oueHnBanus
TepBai dai-
JIOB)
2 3azaua BRIIOJHEHA HA BEICOKOM YpOBHE (ITaHbI paBuiibHbe 0TBeTH Ha 90-100%
BOIIPOCOB/3a/1a4)
1.5 3amaua BBIIOJHEHA HA CPEJHEM YPOBHE (IaHbI MpaBUIIbHEIE OTBETHI HA 75-89%
BOIIPOCOB/3a1a4)
0.5 3ajaya BBITOJHEHA HA HU3KOM YPOBHE (aHbI IpaBHibHEIE O0TBeTHl Ha 60-74%
BOIIPOCOB/3a1a4)
0 3amaya BBINOJIHEHA HA HEYOBIETBOPUTEILHOM YPOBHE (J1aHb! IIPaBUIIbHEIE OTBE-
ThI Ha 0-59% Bompocos/3amay)
Tabmuma 5
Kputepuu 1 nikana oreHMBaHUS 110 OlleHOYHOMY Matepuany «Tect»
[IIxana orme-
SRES Kpurepuu oneHuBanus
(uHTEpBaN
6amios)
1 TecToBble 3a/1aHMsI BHIIOJHEHBI Ha BHICOKOM YpPOBHE (IIpaBHJIBHBIE OTBETHI 1aHbI Ha
75-100% BOIIPOCOB)
05 TecToBBIC 3amaHMs BEITOJHEHB! HA HU3KOM YPOBHE (IIpaBUIILHBIE OTBETHI JAHBI Ha
' 50-74% BOTIPOCOR)
0 TecToBbIE 3a1aHUS BBIIOJIHEHEl Ha HEYIOBIETBOPUTEIBHOM YpPOBHE (TIpaBHIIBHBIE
OTBETHI JaHbl MeHee yeM 50% BOIpOCoRB)
Tabnuna 6
[TepeueHb OLIEHOYHBIX MATEPHATIOB 10 y4eOHOH AUCLUILIHHE
«Y1paBieHue MapKETHHIOM TIPEIITPUSITHS
[Tpencras-
No HaumenoBanmue JIeHuE o11e-
/| OLEHOYHOTO Kpatkas xapakTepuCTHKa OIIEHOYHOT'O CPEJICTBA HOYHOT'O
CpeacTBa cpeacTBa B
bonne




1. |Cobecenopanne | CpemcTBO KOHTpPOISL, OpraHU30BaHHOE KakK cHenu- | Bompocs! o
(YycTHBIH ompoc) | anpHas Gecefa mperofaparens ¢ oOydarolmuMcs Ha | TeMmam / pas-
TEMBI, CBA3AHHBIE C H3y4aeMo} y4eOHOH mucHummm- | aenam ydeo-
HOM, H pPacCUMTaHHOE Ha BBLICHEHHE 00hEMa 3HAHWHA | HOU THCLHU-
o0yuaromerocs 1o y4eOHOH IUCIUIIIMHE MM OIpe- | IJIHHEL
JIEeJEHHOMY pas3zelny, Teme, npobieme H T.II.

2. |Curyauumu u CcH-| a) penpoAyKTHBHOTO YPOBHS, TIO3BOJIAIOIIME OLUEHU- | 3alaHus st
TYallMOHHEBIE 3a-| BaTh U JHATHOCTUPOBATH 3HAHHE (DAKTHYECKOIO Ma- | PELICHHUS
JaHUs Tepuaia (6a30Bble TOHITUSA, AITOPUTMBL, (PaKTHI) U IIPaKTH-

YMEHHE IIPaBHJILHO UCIIOIB30BaTh CIENUAIbHbIE YECKUX CH-
TEPMHHEI U TIOHATHS, Y3HaBaHUE OOBEKTOB H3YYEeHHs | Tyaluid
B paMKax OIpeIeseHHOro pasjiena y4eOHol aucuu-
IUJTUHBL
0) PEeKOHCTPYKTHBHOTO YPOBH:, IIO3BOJISIONIHE OLle-
HHBATh M JMArHOCTHPOBATH YMEHHSI CHHTE3MPOBATH,
aHAM3UPOBaATh, 0000IIaTh PAKTHYECKUH U TEOPETH-
YyecKuit Marepuai ¢ (HOpMYIUPOBAHUEM KOHKPETHBIX
BLIBOJIOB, YCTAHOBIIEHHEM IPUYHHHO-CIIEICTBEHHBIX
CBsI3el

3. | Tecr CucTeMa CTaHJAPTU3MPOBAHHBIX 3allaHMif, 103BO- | DOHJI TECTO-
JISIOIAs aBTOMATH3MPOBATh TIPOIENYPY H3MEPEHHS | BBIX 3aJIaHUH
yPOBHS 3HAHUH U YMEHU# 00yyaromerocs ‘

4. |MnTennexryans- | CoBMECTHas AEATENBHOCTb IPYIIbl 00YHAIOLMXCS H Bomnpocsl
Hasg Hurpa «Ym- rnpernojaBaTeis Mo yrnpasJieHUEM npernojasaress ¢ IS IONrO-
HHUKH 1 YMHH- LENBI PELICHUA }'HEGHHX H ﬂpO(pECCMOHaﬂbHO- TOBKH K UIpe
TIBI» OpPUEHTUPOBAHHBIX 3a/1a4 MYTEM HIPOBOrO MOAEJIUPO-

BaHMs peanbHON npodiemHoit cuTyauuu. [Tossosnsier
OLEHMBATH YMEHHE aHANU3UPOBATE U peliaTh THNHY-
Hbl€ NPO(ECCHOHANIBHBIE 3a1aUH.
5. |KonTpoibHad CpecTBO NpOBEPKH yMEHUH NPUMEHATh nonyyeHHple | KoMIiekT
pabota (ayist CTy- | 3HaHMs AJIs pelleHis 3aa4 ONpPe/ie/IeHHOro THNa no KOHTPOJIb-
JIEHTOB 3a0YHOH TEME, pasfenny HilH }’HSGHOE JHCLMIIJIUHE. HBIX 3a0aHui
(hopMmEI 00yUe- 10 BapuaH-
HUSL) TaMm
6. |Iloprdomuo Llenepas noabopka paboT cTyAEHTa, pacKphiBatoLias Kypcosas
ero MHAMBUAYalbHbEIE 00pa3oBaTENbHbIE JOCTHIKEHU B | paboTa
OJIHOﬁ HITH HECKOJIBKHX y‘-ICGHle AHUCLMITTIHHaX.

7. |Pabouas Terpamp | JMmakTuueckui Komrieke, npeaHasHadeHHsli i camo- | Obpaser pa-
cTOsATENLHON paboThl 00yuaroIerocs 1 No3BoJIsOLIMH 6ouei TetT-
OLIEHMBATh YPOBEHb YCBOEHHA UM yueOHOro mMaTepuana. paju

8. |Pedepar TIpomyKT camocTosTeIbHON paboThl CTyAeHTa, npeacTas- | Temsl pede-

nAoUMH cob0H KpaTKoe U3/OJKEHHE B THCbMEHHOM BHIE | paToB

MOJTyYEHHbIX PE3YJILTATOB TEOPETHUECKOrO aHa13a
OTpefe/IeHHON HayYHOH (y4eBHO-HcCne0BaTeIbCKOMH)
TEMbl, TJI€ aBTOP PaCKpHIBAeT CYTh Hccrenyemoi npobie-
MBI, TIPMBOAMT pas/iMuHbIe TOYKH 3PEHHMS, a TaloKe cob-
CTBEHHbIE B3IJIS[bI HA HEE.




METOJIUYECKUE MATEPUAIJIBI, OITPEIEJISIFOINVE ITPOLIELYPHI OLITEHMBAHNAA
KOMITETEHILIUI

Meroauyeckie MaTepuanbl 0TPaXKat0T OCHOBHBIE CBEJEHHMS O Ka)XKIOM OLEHOYHOM Cpej-
CTBE, MCIONB3YEMOM B XOJIe M3y4YeHHs YueOHOH JMCLHIUIMHBI «YIIPaBICHHE MAPKETHHIOM pe)-
HPHATHS» IJIs1 KOHTPOJISA Pe3yJIbTaToB O0yIEHHUS.

OneHuBaHyie 3HAHWHA, YMEHHUH 110 yueOHOH MUCIHUIUIMHE OCYIIECTBIAETCS IOCPEICTBOM HC-
TIOJIb30BaHHS CIeIYIOIIHUX BHI0B OLIEHOYHBIX CPEJCTB:
a) o TeMam :

- cobecenoBanue (yCTHBIH OIPOC);

- peleHne pa3HOYPOBHEBLIX 3a/1a4;

- TECTOBBIE 3aaHH;

- 3aj1aHKs JJIsS BHEAYJUTOPHOM CaMOCTOATENBHOM paboThI;
6) B 1iesToM 110 yueOHOH JTUCIUILITHHE:

- MHTEIEKTyalbHaAsS Hrpa « YMHHUKU U Y MHHIIBI»

- pabouast TeTpazs;

- pedepar;

- Hay4Hble IyOIHKAUH, y9acTHE B KOHPEPEHIIHIX;

- KypcoBasi pabora (mopTdonuo).

Tabmuna 7
PACIIPEJIEJIEHUE BAJUTIOB, KOTOPBIE ITOJIYYAIOT OBYYAIOIIUECS]
.. | AToroselii KoH-
Texyiee TeCTHPOBAHKE H camMocToATE b~ | MTOro Texymuii Cymma,
TPOJb (3K3aMeH),
Has padoTa, 6a/1 KOHTPOJIb, 6aJ11 oaun
DaI
CMmpICTTOBOH CwMmBICIOBOH MO-
Monmynb Nel nynb No2
T1 T2 T3 T4 T5 40 60 100
10 10 10 5 3
ITpumeuanue. T1, T2, ... T5 — HOMepa TeM COOTBETCTBYIOMIMX CMBICIIOBBIX MOJYICH
Brinongenune 1 3aimuTa KypcoBoi padboTsl
[TosicHUTEJIbHAS 3aIlHC- WnmocTpaTHBHas Bawura npoexra (paboTsl), CymmMma,
Ka, 6ayt Y4acTh, 0ajl Gaut bann
45 15 40 100
Tabnuua 8
Cucrema HauucneHus 6anos
Ne Buiel paboT (110 TemaM yyeOHOM QUCIIUILIMHEL) bautsr
1 Cobecemosanue (yCTHBIH OIIpoOC) 1
2 | Pemenne pa3HOYPOBHEBBIX 3a/1a4 U CHTYAlHOHHBIX 3aJaHHI 2
3 TecToBbIe 3aMaHI 1
4 3amaHus /18 BHEAYAUTOPHON CaMOCTOSTENbHOM paboThl 2
JIomOHUTENBHO (B 11€JIOM IO Y4eOHOH THCLHILIMHE)
1 VHTeexTyanbHas urpa « Y MHUKH H Y MHHIIBD) 4
2 IToaroronka Hay IHbIK Ty OJIHKAITHIT 3
3 | Yuacrue B KOHKypcax Hay4HBIX CTYAEHYECKHX PabOT IO HANpaBICHHIO 3

6



Ne Buiei pabot (110 Temam yueOGHO#M qUCIUTITHHEL) bame

TIOATOTOBKH, HAYTHBIX KOHq)epeHHH}IX H T.[O. C 3aHATHEM IIPH30BBIX MECT

4 Pabouas TeTpanb

5 | Pegepar

Tabuma 9

CoOTBETCTBHE rOCYIAPCTBEHHOI IIKAIE] OIIEHUBAHUS aKaIeMUYeCKO
ycneBaemocTi 1 ikainsl ECTS

CymmMma OasioB 3a Bce

BUIbI yueOHo# nes- | Ilo rocynapcTBenHo mikane Omnpenenenne
TELHOCTH
OTJIMYHOE BBIMOJHEHUE C HE3HAUYUTENBHBIM
90-100 «Otnagnao» (5) .
KOJIMYECTBOM HETOUHOCTEH
B LIEJIOM IMPaBUJIBHO BEHIMOJHEHHas pabora
80-89 C HE3HAYUTEJBHBIM KOJIMYECTBOM OIIHOOK
10 10%
«Xopormo» (4) ( )
B LIEJIOM MPaBUJIBHO BEHINOJHEHHas pabora
75-79 C HE3HAYUTEIBHBIM KOJMYECTBOM OIIHOOK
(mo 15%)
70-74 HEIUJIOXO0, HO CO 3HAUUTE/IBHBIM KOJHMYe-
CTBOM HEJIOCTaTKOB
«Y moBIETBOPUTENBHOY (3)
60-69 BBINIOJIHEHUE YIOBJIETBOPAET MHHHMAalb-
HbIE KPUTEPHHU
35-59 C BO3MOXKHOCTBIO IIOBTOPHOH aTTECTALIMH
«HeynoBneTBOpHTENEHO» =
0-34 2) ¢ 00s3aTeNbHEIM IMMOBTOPHBIM HU3YUYEH:IEM
_J i

IVCIUIIHHEI (BBICTABIISIETCS] KOMUCCUEH)




CMmpIcsI0BOI Moy b 1. YrpasiieHHe MADKeTHHIOM: TeOPUS H OPraHu3amus.
Tema 1. TeopeTnyeckie 0CHOBBI yIpaB/ieHHe MAPKETHHIOM NP eANPHSITHS.
Bonpocet 0na cobecedosarnus (ycmnozo onpoca)

1. OnpenenuTe CyIHOCTE H 3a1a4l YIPABISHUS MApKETHHIOM TPEINPHATHS.

2. OxapakTepusyiTe acleKThl YNPaBICHUS MApKETUHIOM: MAapKeTHHIOBOE YIIpaBlieHHe
IPEANPUATAEM; YIIPABICHUSI MAPKETHHIOBON (DyHKIIMEH; yIIpaBIeH s CIIPOCOM.

3. B uem 3aKiI0yaeTcsi 3HAYeHHe YIpPaBIeHUs MapKeTHHroM? YTo O3HAuYaeT Iepexoj Ha
PHIHOYHYIO OPMEHTAIUIO YIIPABICHUS?

4. Packpoiite cosepanue 9Bomonuu QyHKINH MapKeTHHTa.

5. OmpejmendTe CyIIHOCTH CHCTEMBI MAapKETHHTa M OXapaKTEpH3yHTe €€ BJIEMEHTHL:
OpraHU3alOHHO-YTIPABICHYECKHH, HCCIEN0BATENbCKHIHN, IPOrPaAMMHO-KOHTPOIBHBIH.

6. OxapaxTepu3yiiTe MOJeNnb yIPaBIeHUs MAPKETHHIOM.

7. Onpenenure cenupuyeckiue 0COOEHHOCTH MAPKETHHIOBOW CHCTEMBI YIIPABJICHHU.

8. OxapakTepu3yiiTe KOHIENIUH yIIPaBIEHUS MAPKETHHIOM.

9. OxapakTepu3yHiTe KOHIENIHHA MapKETHHIOBOIO YIIPABICHHUS.

10. Yro mpeacTaBiseT coboi IpoLece yIpaBIeH s MApKETHHIOM TOPrOBOTO MPEANPHUATHS?

11. Ha3zoBuTe 3Tansl mpouecca yrpaBjIeHHs MapKETHHIOM.

12. Packpoiite coepikaHue 3Tana againu3a pelHKa U aHaJIKU3a IMPEIpUsITHS.

13. OnpegenuTte CYIHOCTh U COCTaB MAPKETHHIOBOM CPEJIBL.

14. Oxapaxrepusyiite Makpocpeny npennpusras (PEST-paxropsr).

15. OxapakTepu3yiiTe MHKpOCpeHNy IPEAnpuATHA: (aKTOpbl HEMOCPEICTBEHHOIO
OKpYIKEHHS. S

16. OxapakTepu3yiiTe MUKPOCPENy IPEANPUATHS: (PaKTOphl BHYTPEHHEH Cpe/Ibl.

17. Packpoiire comepkaHue MO3TaHOH THarHOCTUKH MapKETHHIOBOH CPe/bL.

18. OxapakTepu3syiite METOAMKY TOCTPOCHHUS IIPOGUIT MAPKETHHIOBOX CPEIBLY.

19. Kak onpeenuTs MapKeTHHIOBYIO KOMIIETEHIIHIO IPSANPHATHS M MEHeKepa?

20. Packpoiite cymmocts SWOT-amanmmsa. OxapakrepusynTe METOMUKY IIOCTPOCHHA
marpuisl SWOT.

Paznoypoenesnvie 3a0auu u cumyayUOHHbIE 3A0AHUA

B Teuenue mocnenuux JjieT no obemam cobrta OAO «ToncTak» 3aHUMAET MEPBOE MECTO
cpemu 105-tu mpennpusTai accoruanuu . IlpennpusTae pasBUBacT BHEIIHEIKOHOMHYECKOE CO-
TPYJHHYECTBO C MHOCTPAHHBIMH IAPTHEPAMH II0 SKCIOPTY-HUMIIOPTY IPOMYKIHH, CO3TAHHEIO COB-
MECTHBIX TPEIIPUSITHI, OCYIECTBICHHUIO BCTPEUHOH TOProsiu. IIpoxyKius npeanpusiTis peanu-
syercs B Poccun, ['epmanun, Uranuu, Ilonsmu, Jlateus.

C MOMOIIBIO IIMPOKOM CeTH MarasuHoB ()MPMEHHOM M BBIE3JHOM TOPTOBJIX MOCTOSHHO U3Y-
YaeTcsl MOTPeOUTENBCKUI CIPOC Ha MPOMYKIMIO NPENNpPUATHS, YTO HaeT BO3MOXXHOCTH BHOCHTDH
OTepaTHUBHEIE U3MEHEHHS B aCCOPTUMEHT I GoJiee MOIHOTO yAOBIETBOPEHHS CIIPOCa PasIHIHBIX
CITOEB HaCeJICHHS.

OCHOBHBIE KOHKYPEHTHBIE TIPEMMYIIECTBA IPEALIPHUATHS - 9TO MHOTONPOQUIBHOCTS IIPOK3-
BOJICTBA, OE30TXOMHEIE TEXHOJIOTHH, BBICOKOE KadeCTBO IPOAYKIMH U IIMPOKUA €€ aCCOPTUMEHT,
MOPSIOYHOCTh W 00SI3aTENFHOCTD B UCIOMHEHHHU YCIOBUH 3aKa3yuKa 10 CHCTEME «TOYHO B CPOKY,
FOTOBHOCTH K BBITIIOJHEHHMIO CBOEIO Ha3HAYEHHS 110 COXPAHEHHUIO 310POBbsI HAIIHH.

B npeanpustui ocoboe BHUMaHHE yAeIseTcs pa3paboTKe MOMHTHKY KayecTBa, SKOJICTHYe-
CKOM IIOJMTHKH, IIOJMTHKHA KauecTBa YIIPABICHUS IIEPCOHATIOM, ITOJIMTUKH KayeCTBa IIPU 3aKyTIKe.

TIpofyKuus MpeapHsITHS OTB3YETCs TOBIIIEHHBIM CIIPOCOM Y TIOTpeOHUTENs, O YeM CBH-
NETENBCTBYET PACIIMPEHHE 30HB! €8 Peau3aluy B peruoHax C1padbl. COTPYIHHYECTBO C PUPMOM
«MakgoHaneac» pacumpsier reorpa@uio Ha Bce 00BEKTHl « MaKkIoHAIBIC).
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B pesyibrate BHenpenus ctpareryyeckoro noaxona B OAO «Bunnuma-mscon:

- 00bEMBI IIPOM3BOCTBA BEIPOCIH Ha 52%);

- npubsUTH - Ha 101%;

- IPOU3BOIUTENILHOCTE TPy Ia - Ha 60%;

- cpenuss 3apaboTHas nnara - Ha 30%;

- PEKIIaManHi Ha IMPOOYKIHIO IIPEATIPHATHA OTCYTCTBYIOT. ’ K

3aoawiis Ons cumyayuoOHHO20 AHANU3A:

1. Mcnons3oBanue, KakMX 3JE€MEHTOB KOMIIIEKCa MapKEeTHHTa II03BONHUIIO IMPENTIPHUATHIO
JNOCTHYb TAaKUX Pe3yIbTaToB?

2. Paspaborars mapkerunrosyio nomutuky mist OAO «Tonctsax», cobmogeHue KOTOpor
MIO3BOJIUT NPEANPUITHIO HE TOJIBKO YAEPKATh CYIECTBYIOULYIO MO3KUIIHIO, HO M YCUIIUTE €€ 33 CUeT
OIpeeeHHBIX KOHKYPEHTHBIX IIPEUMYIIECTB.

Tecmoevie 3a0anus

1. Yupasnenue MapKeTHHIOM 0O€CIIEYHBAET:

1.1. cBOEBpEMEHHYIO KOPPEKTHPOBKY MAPKETUHIOBBIX IIPOTPaMM Ha IIPEeANpHATHH, HallpaB-
JIEHHOCTD Ha TEPCIEKTUBY, ITOBBIIIEHHE 3(D(PEKTHBHOCTH IEATEIBHOCTH IIPETIPHATHS;

1.2. ueneByr OpHUEHTALMIO PBIHOYHOH AEATENbHOCTH MPEIIpPUSTHSA, KOMIIIEKCHOCTh DPbI-
HOYHO#H esATebHOCTH, (POPMUPOBAHHE HOBOI'O 00pa3a MBIIIICHHS,

1.3. BHECEHUE CBOEBPEMEHHEBIX H3MEHEHUH B MAPKETHHIOBYIO HEATEILHOCTD IIPEIIPUSITHS,
CHTYAI[HOHHBIM XapakTep yNpaBICHUS AEATEIbHOCTBIO IPEANPHSITHS, 3aBOCBAHHE JHIUPYIOLIIHX
MO3ULIMH HA PBIHKE;

1.4. meneByr0 OpHEHTAIMIO PHIHOYHOW NEATENBHOCTH IPEANPHUATHS, KOMIUIEKCHOCTh pBI-
HOYHOM JesTeIbHOCTH, HAIIPaBJIIEHHOCTh Ha IIEPCIEKTUBY.

2. Kakyie U3 nepeurciIeHHbIX TIOCPEIHUKOB He OTHOCSATCS K MAPKETHHIOBBIM NOCPEAHUKAM?

2.1. areHTCTRA 110 OKA3aHUIO KOHCAJIITUHTOBBIX YCIIYT;

2.2. HEKOTOPBIE KPEAUTHO-(PUHAHCOBBIE YUPEKIECHHUS;

2.3. mpeanpusATus, IprOOpETAIOIIHE TOBAP M YCIyTH Ul MCIIOJB30BaHHS HX B IpoIecce
IIPOM3BOJICTBA;

2.4. GUpPMBI 110 OKA3aHUIO TPAHCIIOPTHEIX YCIIYT.

3. Llens ananu3a pelHKa:

3.1. ompenenauTh CTPATETHIO ¥ TAKTHKY NOCIEJOBATEIBLHON JEATENbHOCTH NPEANPUATHS Ha
PBIHKE H 00eCIIeYnTh eMy KOHKYPEHTHBIE IPEMMYIIIeCTBa;

3.2. pa3paboTKa U BOIUIOLIEHHE B JKU3Hb MAapPKETMHIOBBIX MEPONPHATHA Ha OCHOBE Tilla-
TEJIFHOTO U3yYEHHsI IMOTPEOHOCTEN U 3aIIpOCOB IOKyNaTeNIeH;

3.3. onpeieJieHHe CTPATernuecKuX HapaBIeHUM JeATeIbHOCTH IPEANIPUITHS Ha PhIHKE;

3.4. u3ydeHue COCTOSHUS BHEIIHEH Cpeibl U BO3MOXKHOCTEH MPENpHsITHS, HA OCHOBE KOTO-
phIx OyIeT OnpenensThCs CTPATErus ero MNOBEJCHHS Ha PhIHKE.

4, ApanTanys npeJnpuaThs K MapKETUHIOBOH CpeJie OCYIIECTBIISETCS C IOMOUIBIO:

4.1. TMarHOCTUKH BHYTPEHHEH M BHEIIHEN Cpe/Ibl;

4.2. y4era KOHTPOJIHUPYEMBIX ¥ HEKOHTPOIHPYEMBIX (AaKTOPOB B JEATEIBHOCTH IPEANpHs-
THS;

4.3. peanu3anyy porecca yrpapieH s MapKeTHHIOM;

4.4, pa3paboTKH KOMIUIEKCA MapKETHHIA («3p»).

5. Yxaxure KPUTEPHH, KOTOPBIM JOJIKHBI COOTBETCTBOBATE LIEIH IIPEONPUATHA:

50 YIOPAOOYEHHOCTE, PCalIbHOCTD, JOCTHXHMOCTD, KOITHYECTBECHHOC U3MCEPCHHUC,

5.2. pa3jiefieHre Ha TTIABHBIE H BTOPOCTENEHHEBIE, KOMHUECTBEHHEIE U3MEPEHUS, O0eCleyYeH-
HOCTE pECYpCaMH;



53, JOJDKHBI XapakTEePHU30BaTh COCTOSHHE IPENTPUATHS, MAPKETHHIOBYH) KOMIIETCHIIMIO,
OBITH pealbHBIMH H JOCTHIKUMBIMH

5.4. xoMUUEeCTBEHHOE BBIPAXKEHHE, COMNOAYHHEHHOCTH, BO3MOJKHOCTE PasBEPTEBIBAHMS, pe-
AJIBHOCTE.

6. PazpaboTka xomIinexca MapKkeTHHIa BKJIIOYAeT:

6.1. pa3paboTKy HOBBIX TOBApOB, AEMOHCTPAIHIO 00pPa3lloB, peKkiamy U Ipolarasay ToBa-
OB, CTUMYJIMPOBAHUE MOTPEOUTENCH;

6.2. Mephl, HalpaBJICHHbIE HA aKTUBM3ALUIO TOTpeOUTENs;

6.3. onpezenenue HaOOpa KOHTPOIUPYEMBIX (PAKTOPOB MAPKETHHIa B ONTUMAIBHOM COYe-
TAHUHU UL TOTO, YTOOEI BEI3BATE JKEJIAEMYIO OTBETHYIO PEaKIUI0 CO CTOPOHEI LIENIEBOr0 PHIHKA;

6.4. Habop KOHTPOJHUPYEMBIX (aKTOPOB MapKeTHHIa, HAIIPaBJICHHBIX Ha BHIOOD IIEIEBOTO
PBIHKA, OCYILECTBICHHE CETMEHTAIMH U ITO3UIHOHUPOBAHHKS TOBAPOB.

7. DneMeHTHl KOMIUIEKCa MAPKETUHTA - 3TO:

7.1. COBOKYIIHOCTE B3aHMOCBSI3aHHEIX 3JIEMEHTOB, UCIIOIB3yEeMBIX I YIOBIETBOPEHHUS 10~
TpeOHOCTEH ONMPENe/IEHHOTO PhIHKA C Y4eTOM (PaKTOPOB BHEIIHEH U BHYTPEHHEH CpeIb;

7.2. ToBap, nieHa, cOBIT, IEPCOHAN, IIPOJABHIKCHHUE;

7.3. KOMIUIEKC CTPAaTETHYECKUX M TAKTHYECKUX MEp, HAaNpaBICHHBIX Ha 3(QEKTUBHOE OCY-
IIECTBICHUE HHTEIPUPOBAHHON PHIHOYHOH NMOJUTHKH IIPEIIIPUSTH;

7.4. uenu, 3anauu, GyHKIUHA, METOMEL.

8. AHaIM3 PHIHOYHEIX BO3MOXHOCTEH IIPEAIIOIaraet:

8.1. ompeneneHne eMKOCTH CYLIECTBYIOIIErO PhIHKA H pa3pabOTKy NPOrHO3a, OCYLIECTBIIE-
HHI€ CErMEHTAIMH PhIHKA, ONPEIeNeH s MUAIIEHH, IO3UIIMOHNPOBAaHKE TOBAPA;

8.2. aHanu3 phIHKA W NPEONPUSLTHS, 3AKIIOUEHHE O COCTOSHHM DPhIHKAa (BO3MOMKHOCTH H
YIPO3BI) ¥ O COCTOSHHMHM MPEANPHUATHS (CUIbHBIE H clla0ble CTOPOHBI), 3aKJIIOUEHHE O MAPKETHHIO-
BOM KOMIIETEHIIMH TIPEIPUATUSL;

8.3. c6op MapKeTHHTOBOM HH(OpPMANUH, aHAIN3 CHIBHBIX H CIAOBIX CTOPOH IPEANPHSTHS,
pazpaboTka cTpaTerny riryb0KOro BHEAPEHHS IPSANPHATHS Ha PBIHOK, ONpeNe/IeHNe BIUIHUs paK-
TOPOB MapKETHHIOBOH CpeIbl;

8.4. aHanu3 phIHKA, BIUSHAE HETATUBHBIX M IIOJI0XKUTENBHBIX MOMEHTOB, OIIPEIeICHHE Map-
KETHHIOBOM KOMIIETEHIMH MPeIIpPHIATHS, pa3paboTka KOMIUIEKCa MApPKETHHIOBEIX MEPONPHATHIA H
BOIUIOIIECHHUS UX B JKU3Hb.

9. IIpouecc ympaBieHUsI MAPKETHHIOM BKIIIOYAET CIIEAYIOIINE ITAlbI:

9.1. aHanM3 PHIHOYHBEIX BO3MOYKHOCTEH, IOCTAHOBKY lieNei, BeIpabOTKy CTpaTerv, paspa-
60TKY KOMIUIEKCA MApKETHHTa, BOILUTOICHUE B )KU3Hb MAPKETHHIOBBIX MEPOIIPHATHM, KOHTPOIIB,

9.2. c6op mcxomHOW WH(OPMANWH, aHANU3 PHIHKA, ONpEJeJeHHe MapKETHMHIOBOH KoMile-
TEHIUX IPEIIPUsITH, BRIpaboTKa cTpaTeruy, pa3paboTKy KOMILIEKCa MapKETHHTa, KOHTPOJIb;

9.3.1eemnosnoranue, pa3paboTKy CTPaTeruy M TAKTHKHU IPEATPUATHS, Pa3paboTKy KOMILIEK-
ca MapKeTHHTa, BOIUIOLICHHE B JKM3Hb MAPKETUHTOBBIX MEPOIPUATHH, KOHTPOJIb H PETYJIMPOBAHUE;

9.4. ompeenenue MapKETHHTOBOM KOMITETEHIUHM TIPEATPHATHS, aHAIN3 PBIHKA U PHIHOYHBIX
BO3MOKHOCTEH MPENIPHSITUS, CTPATEIHYeCKOe IIAHUPOBAHUE, TAKTHYECKOE IIIIAHMPOBAaHHE, KOH-
TPOJIb.

10. Crparerus - 310:
10.1. obobmaroras Moaens AeiCTBHIl, HEOOXOAUMBIX IS JIOCTH)KEHHS IIOCTaBIEHHBIX Iie-

10.2. ocHOBHEBIE HalpaBIeHUs Pa3BUTHUS JEIOBOH aKTHBHOCTH MPEATIPUITHS,
10.3. rerepanbHast eIb MPEANPUATHS, ONPEIeNSIET €r0 Ha3HAYCHUS,
10.4. pa3paboTka u peanu3saiis ONMEPATHBHOTO [IAHA PA3BUTHS NPEIPUITHSL. .
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3adanua 0na eneayOumopHou camocmoamenbHol padonvl

OxapakxTepH30BaTh MApPKETUHIOBYIO CPE/ly U €e BIUSHHE Ha JesTelbHOCTh npeanpusrus. Iloctpo-
UTh «I1pO(UIIb MapKeTUHIoBOH cpenbl» npeanpuatus u SWOT-matpuiy.

Tema 2. Oprasusanusi MAapKeTHHIOBOI 1eATEIbHOCTH
Bonpocwt ona cobecedosanus (ycmuozo onpoca)

1. OnpenenuTe OCHOBHBIE aCIEKThI OPraHU3aluid MapKETHHIOBOR NEATENIBHOCTH Ha TIPEITPHs-
THH.

2. PackpoiiTe CylIHOCTh YU 3HAYCHHE OPraHU3alUOHHON CTPYKTYPhl MAPKETUHIOBOM JEATENHLHO-
CTH Ha MPEJIPUATHH.

3. OxapakTepusyiiTe OCHOBHBIE BBl OPraHU3AIIMOHHON CTPYKTYPHI CIIyKOBI MapKETHHTA.

4. PackpoiiTe CyIIHOCTh IOHATHUS “OpraHU3aLHOHHAS KYIbTypa NPEeAIpUITHSL .

5. Onpenenute U OXapaKTepU3yHTe YPOBHH OPraHH3alMOHHOM KyJIbTYPEI IPEIIPHITHS.

6. PackpoiiTe 0COGEHHOCTH CO3IaHUs YCIOBHH U1 3 (PEeKTHBHOH paboThI CIyKOB MapKETHHI
Ha IpeINpUITHH.

7. OxapakTepusyiTe mpoueaypy opraHusaiuy 3(QQGeKTUBHOIO B3aHMOAEHCTBHS MapKETHHIO-
BBIX CJIy’KO C IPYTHMU IOpasAeICHUAMH IPENTIPUSTH.

Pﬂ3Hpr08H88bl€ 3a0aqu u CHMYQUUOHHblE 3a0aHuA

B monpasnenennu kommanuu British American Tobacco oTen MapkeTHHIa BBINOJIHAET Kak
(GyHKIMKM MapkeTHHra, Tak U QyHkuuu cOpiTa. HavanpHuK 3TOro oTAea NpUHMMAET PeKOMeH/ia-
IIMH OT BCEX COTPYIHMKOB areHTCTBA M TEOPETHUECKH IIOydaeT cuHepruio. bomnee Toro, y cObITO-
BHKOB OTITaJaeT HeOOXOAMMOCTh peIaTh MapKeTHHIOBBIE BOIPOCHI, IOTOMY YTO KaXKIBIH M3 HHUX
COCpeIOTOYEH Ha y3Ko# mpobieme. B To e BpeMs IIpU TaKOW CTPYKTYpPE KOMIIaHMs CTATKHBACTCS
CO CJIOXKHOCTRIO IIPH IIOMCKE IMOAXOMSIIEeH KaHAuAaTyphl Ha JO/DKHOCTE HavyalbHUKa OT/era, KOTo-
PbIit 6611 OB OJHOBPEMEHHO PO(GECCHOHAIOM B MApKETHHIE U COBITE.

3aodarnue ons cumyayuoHH020 aHAIU3A.!

1. IlenecooGpasHa, mo BameMmy MHEHHIO, JaHHAs OpraHu3anuoHHas Gopma QyHKIHOHHPO-
BaHHUS OTHesa MapkeTHHra? BLIIBUTH MpeuMyINecTBa U HEJOCTATKH JaHHOH (OpMBI OpraHU3aluy
MapKeTHHIa Ha NPeJIpUSITHN.

2. PazpaboTarh peKOMEHIALMHU 110 COBEPIICHCTBOBAHMIO OPraHM3aIMOHHOH CTPYKTYpEI OT-
nieia MapKeTHHTa TaHHOH KOMIIaHHH.

Tecmossie 3a0anua

1. Wcnosne3osanue Momeny «4¢» OMOTaeT IIPH:

1.1. opranmzanuu 3¢(HEeKTUBHOTO B3aUMOJAEHCTBUS CIIy)KObl MapKETHHIa ¢ JPYTHMHE TTOJI-
pa3lieNeHusIMH;

1.2. ycraHOBjIeHHE LieJeH, cTpaTeruii, B pa3paboTKe CTPATETHYECKUX W TAKTHYECKHX IUIa-
HOB Pa3BHTUS NPEIIIPUATHS;

1.3. opranmsammu 3GQEKTHBHOIO B3aUMOJEHCTBHS CIyXObI MapKeTHHTa H IIpe3uIeHTa
(bupMBI;

1.4. peuienne BHYTpeHHHX KOHGIMKTHBIX CUTyallui Ha QupMe.

2. COBOKYIHOCTB IIEHHOCTEH, YOeXKIeH M, TpaauLiui, 00bI9aeB U CTEPEOTUIIOB, IIPHHATEIX
Ha TPEINPHUITHA OTHOCHTEIHHO OCYLIECTBICHHs COBMECTHON NESTEIBHOCTH M BIMAIOIIMX Ha II0-
BeJicHHe PaOOTHUKOB, IPEICTABIAET COOOU:

2.1. opraHu3aluOHHYIO KYIBTYPY;
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THH,

3TO!:

2.2.3HayeHne Opradu3aldoOHHON CTPYKTYphl MApKETHHIOBOH AEATEIBHOCTH Ha MPEIIPUs-

2.3. opraHU3aIHOHHOE [TOBE/ICHHE;
2.4, CyIIHOCTH OPraHU3aIl[MOHHON CTPYKTYPBI CIIyKObI MAPKETHHTA.

L

I[ToBepxHOCTHEIN (apTedakThl H THUKET), IIyOoKuii (moBeneHHe H AeHCTBHA), AP0 —

. TPY BUJa OPTraHU3AIMOHHOM KyJIBTYDEI;

. TPH BHa OPraHU3AIMOHHOM CTPYKTYPBI MAPKETHHIOBOH J€ATENHHOCTH;
. TPH YPOBHS OPraHU3aHOHHOH KyIbTYpBI;

. TPH YPOBHSI OPraHU3alHOHHOTO TOBEACHH.

L L LI W

N SN

4. Opraxusanys pabouuX MeCT, B YaCTHOCTH, aBTOMATH3UPOBAHHBIX; IPENOCTaBICHHE HE-

06x01uMOM HH(pOpPMAIMHK; 000PYA0BAHHE CPEICTBAMH BBIYMCIHTEIBHOM TEXHHUKH — 3TO!

4.1. yenosus st 3 GexTuBHOHR paboThI CiTy:K0 MapKETHHIa,;

4.2. 11e71b OpraHU3alMOHHOM CTPYKTYPEl MAPKETUHIOBOY NEATEbHOCTH;

4.3. uenu OpraHu3aluoHHOH KyJIbTYphI;

4.4. paxTopsl CO3MAHNS OPraHU3aMOHHOH CTPYKTYPhI MAPKETHHIOBOU NEATEIBHOCTH.

5. Tlomoxxenue 06 OT/ENEe MAPKETUHIA BKIIIOYAET:
5.1. menu, 3amayun, ()YHKUUH OTAENA;
5.2. Hay4yHbIE U METOJHYECKUE PEKOMEHJAIINK 110 OPraHU3aliyl MapKeTHHTa, Leu 1 byHK-

HH CIICHHAIHCTOB,

5.3. mpaBa, OTBETCTBEHHOCTD, HOJDKHOCTHBIE 00S3aHHOCTH PaOOTHUKOB,
5.4. Baw BapuaHT OTBETA.

6. Tlomoxenue 06 oTHENe MApKETHHTA pa3pabaThIBACTCS:

6.1. pykoBogHMTENEM OT/IE/Ia MAPKETUHT A,

6.2. pyKOBOIMTEIEM OTIENA WIH CIIeIUaTbHBIMU (QHpMaMH;

6.3. pyKOBOIHUTENEM OTAENA IIPH KOHCYIbTAI[MH KOHCAITHHIOBOH (QUPMBI;
6.4. Bam BapuaHT OTBETA.

7. HazoBHTe OpraHM3alMOHHYIO CTPYKTYpY OTZeNla MapKeTHHra Lielecoo0pasHyio, Korna

KOINIHYECTBO PBIHKOB H TOBAapOB Ha NPCIIPHATHH HeOONBIIHE U OHH paccMaTpHBaKOTCA KaKk 0JHO-
POOHBIE!

7.1. yHKUMOHANBHAS OPraHH3aAMOHHAs CTPYKTypa OTIea MapKeTHHIa;
7.2. reorpaguyecKasi OpraHu3anoHHas CTPYKTypa OT/Ie/ia MapKeTHHTa;
7.3. TOBapHas OpraHU3alHOHHAs CTPYKTYpa OT/Ie/la MapKETHHTa;

7.4. poiHOYHAs OpraHU3alMOHHAS CTPYKTYpa OTAENa MapKETHHIA.

8. OrpaHuyeHHBIE BO3MOXKHOCTH JUIS BBIOOpa CHENMATMCTOB, HEOOXOIUMOCTh HMX IIepe-

Oﬁy‘{eHHﬂ, NPUBOIAIIAL K JOIMOJHUTEIBHBIM 3aTpaTaM, - 3TO!

ra;

8.1. NIPEUMYIIECTBA BHYTPECHHUX HCTOYHHKOB IIPHBICUCHHSA IIepcoHasa B OTAEI MapKeTHH-

8.2. IIPEUMYILIECTBA BHEIIHHX HCTOYHHKOB MPUBJICHCHHU IepcoHana B OTACT MapKeTHHI'a,
8.3. HemocraTku BHYTPEHHHX HCTOUHHUKOB IIPHUBIICYCHUS [IEPCOHANIA B OTACIT MapKeTHHI'a;
8.4. HEIOCTAaTKH BHEIIHUX UCTOYHHKOB IPHBJICYCHH I IICPCOHAIA B OTAL]I MapKETHHI'A.

0. OpraHHSaHHSI pa6OTBI HOBOI'O CIIEIIHAIMCTa-MapKeTOJI0Ta BKJIIOYAET 3Tallbl:
9.1. o3makoMIIeHHe, OPTraHW3AIHs, ANATITAIIHS;

9.2. 03HaKOMJIEHHE, aJanTallys, CTAaHOBIEHHUE;
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0.3. 03HaKOMJIEHHE, CTAHOBJIEHHUE, KOOPIUHALIMS,
9.4. opranu3zanys, aJanTames, KOOpAnHAA.

10. Kaxyro popmy 06yueHns MapKkeToI0roB Ieieco00pasHo HCIOb30BaTh MOCTOSHHO:
10.1. ¢ OTpBIBOM OT IIPOHU3BO/JICTBA;

10.2. ¢ 9aCTHYHBIM OTPBLIBOM OT IMMPOH3BOACTBA;

10.3. camooOyuenue;

104. Bce B KOMILIEKCE.

3adanus OnA 6HeayOUMOPHOIL CAMOCHIOAMENLHO PADOmMbI

Pa3paboTaTh MATpHUIly PACIpEleNeHHs MapKETHHIOBBIX (QYHKIMH MEXIy CTPYKTYpPHBIMH
T0/Ipa3aeNeHUSIMU B CIIEIMATNCTAMU PEANPUITHL.

Tema 3. Fi3Mepenue u NpOrHO3HPOBAHHE CNIPOCA B YNIPABJEHHH MAPKETHHIOM MPeANpPUATHS
Bonpocyl 015 cobecedosanus (yCniHo20 onpoca)

PHIHOUHBI CIIPOC: CYITHOCTH, OCHOBHBIE KATErOPHH ¥ (hakTopbl JOpMAPOBAHILT

Vi3mepeHne i OLEHKa CIIPOca Ha TOBAphI MPETPHATHS

MeTo/Ib! OLIEHKH EMKOCTH TePPHTOPHAIBHOTO PHIHKA: BUIB! U XapaKTepHCTHKA

MeToz1s1 IPOrHO3MPOBAHMUS CIPOCA: CYLITHOCTb, BHJIBI U Clienu(uka BEIOopa

XapakTepucTHKa METOIOB TIOCTPOEHHUS! KAYECTBEHHBIX MPOTHO30B C MENBIO CHCTEMATH3AMM MHE-
HUH ITOKyIaTeNeH, IIPOJABIOB, IKCIIEPTOB

6. MeTombl SKCTIEPTHBIX OLEHOK JUIsl POTHO3HPOBAHKS CIIPOCA HACENeHHs: ClIiel(uka i XapakTepu-
CTHKa

7. KonmagecTBeHHBIE METO/BI IPOrHO3MPOBAHMS CIIPOCA: BHIIBI M YCIIOBHSA TPHMCHCHHA

Riiaiahdy

PasHoyposnessle 3a0a4u U CUMYAUOHHbIE 3A0AHUA
JlaHHBIE O BeJTHYMHE MPOAAK ONTOBO-IOCPEAHHYECKON (PHPMEI «Burko-M» (Poccus), xo-
TOpas paboTaeT Ha PHIHKAX CTPaH OJNHIKHETo 3apyOexns, 3a MOCIEHNE [IECTh JIET IIPE/CTAB/ICHBL B

Tabnure 1.

Ta6maua 1 - Hpoaau onToBo-nocpeanndeckoii pupmol «Bunko-M»

T'on O0OBeM peanu3aniy IPOJYKIHH, THIC. €], '
1 247, 85
2 250,80
3 268,10
4 286,60
5 302,99
6* 345,95

*6 rof ABIAETCS TEKYIIHM.

O6beM cOBITA B IUIAHOBOM TOJy ONpEENseTcs Kak IpoM3BereHue o0beMa peanusalnuu B
pebIIyIeM Ty | CPEIHETO TeMITa pocTa oﬁhema cObITa 32 HccaenyeMblit mepuos (Gopmyna 1):

*
an Qme;\ ( 100 ) (1)

rzie Onp — TIPOTHO3HELM 00BeM cOBITa, e11.;
Omex — 00BEM peaNu3aluy B IPEABIIYIIEM TOIY, €L.;
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ATn - nporno3upyeMblii IpEpocT 00BbeMa peanusaruy, %o.

3adanue:

CocTaBUTh IIPOrHO3 BEIMYMHEI 00BbeMa peanu3alii MPOAYKIUH IPENPUATAS Ha 7 rox, uc-
TI0J1B3Ysl JaHHBIE O BEJIUYMHE NPOJAX 3a IOCIICTHUE IIECTh JICT Ha OCHOBE METO/A IPOTHO3UPOBA-
HUSL TI0 CPEJHHM TEMIIaM pocTa OO0BEMA pealy3allii 3a Npelbllylike IsATh JET (CHagana
PACCUMTHIBAETCS TEMIT POCTa 00BEMa PEaT3alui K IPEbIAYILeMY TO/1y, 3aTeM ONPEENSeTCs Cpe-
JHUH TEMIT POCTa 3a MATh JIET Kak IIPocTas Cpe/Hss Belu4nHa). Pacyer CpefiHero Temna pocra pea-
NH3ALHH TPOIYKIMH OCYIIECTBUTh COTTIacHO Tabuie 2.

Tabmuua 2 — CpeaHuii TeMI pocTa peaju3auuu mpo 1y K

l'on O06beM peastu3alvu Tewmr pocta o6beMa peaiiu- Cpenuuit Temn pocra
[POJYKIIHMH, THIC. €. | 3allUH K IpeABILymeMy nepu- | odhema cobita 3a 5 jiet, %
ony, %

3adanua 014 6HeayOUMOPHOTL CAMOCIOAMENbHOIL padontbl
PaspaboTaTh MpOrHO3 CIpoca Ha TOBAPBI IPEANPUSITHS , HCIIOB3YS METO SKCTPOTIOISIIIHH.

Cwmpbica0B0i Moy b 2. IL1aH0BO-KOHTPOIbHbIE ACMEKTHI MADKETHHI0BOIl JesTeIbHOCTH
npeanpHsiTHs

Tema 4. IIporpaMMHpOBaHHEe MAPKETHHIOBOH J€ATEIbHOCTH

Bonpocot 0n1a cobecedosanua (ycnmnoz20 onpoca)

1. B 4em CymHOCTh IIPOrpamMMbl MapKeTHHIa?

. OxapakTepu3yiTe CyIIHOCTb CHTYAllHOHHOTO aHAITH3a.

. HazoBuTe 0CHOBHEIE HANPABIEHUS CHTYallHOHHOTO aHaIn3a i JaHTe UX XapaKTePUCTHKY.
B uem CyIHOCTh MApKETHHIOBOTO CHHTE3a?

JlaliTc XapakTepHCTHKY 2TallOB MAPKETHHIOBOIO CHHTE3A.

PackpoiiTe CyIIHOCTh CTPATErHYECKOro IIIAHUPOBAHHs €ro 3TaloB.

YTo TAKOE TAKTHYECKOE TIIIaHNPOBAHHE?

OxapakTepu3yiite 3Tanbl TAKTHYECKOTO ITAHHPOBAHUS.

PN YA WD

PasznoypogHessie 3a0a4u U CUMYAYUOHHbIE 340AHUA

«BecHa» - COBpPEMEHHOE IIBEHHOE MpPeANpUITHE, HCTOPUSI CTAHOBJIEHHS KOTOPOro HAYMHA-
ercst ¢ SO-X IT.

Ceronms obiiee ykpaunckoe-mseiinapekoe 3A0 «BecHay - IPeNPUATHE € BHICOKOH KyITb-
Typoii, MOIIHOM TexHOIOrHYecKoi 6a3oil, TEXHHYECKUM 000pYIOBaHHEM MHPOBOTO ypOBHS, CIIC-
[UATMCTAMHU BBICOKOH KBamM(PUKAIIH.

JlesiTebHOCTh MPEANPHATHS HAIPaBIeHO He Ha pa3paboTKy, a Ha MPOU3BOJACTBO, peaisa-
[IMIO U SKCTIOPT IIMPOKOr0 aCCOPTUMEHTA IIBEHHBIX M3ASNUH [ HKCHIHH.

[IpennpusTHe NpHOBUTEHOE, HE MMEET 3a[0/DKEHHOCTH M0 3apIliaTe U IJlaTexam rocynap-
CTBY.

Kpeso mpennpusTisi - OTIHYHOE Ka4eCTBO, YIOBIETBODEHHE norpebHOoCTEN, aKTUBU3ALINASA
MapTHEPCKAX OTHOLICHHH, B3aHMOBBIIOIHOE COTPYAHHYECTBO ¢ HHOCTPAHHBIMH (hupmMaMu 4 Bce-
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CTOPOHHEE Pa3BHTHE KOJIEKTHBA.
3aoanue ona cumyayuoHHo20 ananu3a:
1. PaspaboTars cuctemy LeJeH Ui IPEeaPHsITHS.
2. OnpenenuTh CTPATerHYecKyio HalPaBIEHHOCTh IIPEINPUSITHS Ha EPCTICKTUBY.

L.

Tecmoesie 3a0anus

L[eJ'IBIO IIaHHPOBaHUS B MApPKETHHI'C SABJIACTCAL

1.1.mpuBeseHne BO3MOXHOCTEH (GUPMBI B HauiIyd4llee COOTBETCTBHE C BO3MOXKHOCTAMM

PBIHKA;

1.2.omucanue 1eneit GupMbI (KPATKOCPOYHBIX H JI0JITOCPOYHBIX);
1.3.co3manue moapoOGHOro maHa MapKeTHHI A,
1.4.1pOrHO3HPOBAHUE PHIHKOB.

2

HazoBure moaxoxn IIAHHPOBAHKHA MapKETHHIA, KOTOpBIH 3aKJIF04aeTcss B TOM, 4TO

PYKOBOJICTBO Ha OCHOBE OOLIEro aHalmu3a PHIHOYHON CUTYalWH W BBIABICHHS BHYTPEHHHX peCyp-
COB NIPEANpPHUATHS (POPMYITHPYET OCHOBHBIE €r0 PRIHOYHbIE MTO3HUHHN Ha IITAHADYEMBbIH MEPHOLL:

2.1
2.2,
2.3,
2.4.

«IEHTPATH30BaHHOE) MIAHHPOBAHHE MAPKETHHTA;
«JIEIIEHTPAITH30BAaHHOE) TIAHHPOBAHME MAPKETHHIA;
«BCTpEUHOE» [IIAHMPOBAHNUE MAPKETHHI'A,
«CMELIAHHOE» TIIAHUPOBaHHE MAPKETHHTA.

ITonosxeHHe MpeaNpUSTHs, IPOTHO3, BIMSHIE BHEIIHEH cpe/bl (JaBieHne) — 3To:
OCHOBHBIE OIIPEEIeHNUS MJIaHa MapKETHHIa;

OCHOBHBIE ONIPEIEIeHNs] CUTYAIMOHHOTO aHA|3a;

OCHOBHBIE OIIpEIENeHHs] MapKETHHIOBOTO CHHTE3A,;

OCHOBHBIE OIPEIEIeHHs CTPATerHUYeCKOro IIaHUPOBAHUSL.

ITpy KaKOM HaIpaBJIeHUH BEIABIIKEHHS LieIeH OCHOBHOM XapaKTepHCTHKOM SBIAETCA

«TIPHOGPETEHHE HEKOTOPBIX U3 KOHKYPUPYIOIUX (PHPM HITH yBENTHICHHE KOHTPOIIS Ha/{ HUME»?

4.1.
4.2.
4.3.
4.4,

2,

9KCTEHCHBHOE Pa3BHTHE;

HHTEHCHBHOE Pa3BHUTHE;

HHTErpUPOBRAHHOE PA3BUTHE - TOPU30HTAIBHAS HHTETrparmsi,
nuBepCcU(PUIMPOBAHHOE Pa3BHTHE - MHOTOOTpPAC/IeBas AMBEPCUDHKALIHAS.

Ha oCHOBe 4ero OmpenelsioTesl BO3MOXHOCTH (PHPMBI ¥ BBIABISIOTCS MPOOIEMBI,

BO3HHKIIIKE B IIPOILIECCE ,I[CF[TCHBHOCTH?

< 0
3.2
53.
54.

6.

Ha OCHOBE IJIaHa MapKETHHIa,

Ha OCHOBE CTPaTErH4cCKOoro mianupoBaHHs,
Ha OCHOBE CUTYAllMOHHOTO aHalu3a,

Ha OCHOBE MapKETHHTOBOI'O CHHTE3A.

VBeIHueHHe B TOBapoo6OpOTE YIENBHOrO Beca TOBAPOB C HaMOONBIIMM YPOBHEM

TOPrOBOH CKMIKH — 3TO:

6.1.
6.2.

LEJB IPEATPUATHS;
o01ras ek MapKeTHHIa,

6.3.11eJ1b MAPKETHHTA Ha OTJEIbHBIX PBIHKAX /I KOHKPETHBIX TOBApOB;
6.4.11e11b MApKETHHTA B Pa3pe3e 3JIEMEHTOB KOMIUIEKCa MapKeTHHT 4.

15



7. Bri6op HampaBleHUH H OpraHuM3alius ASATENIbHOCTH NPEANpPHATHS TaKHM obpaszom,
yT0OBI NOOMBATLCS TIOCTABIEHHEBIX IefIel, B TOM YMCIE H B CIy4Yae BOSHHKHOBECHHUs HEIIPEABHICH-
HBIX 00CTOATENBCTB, HEFATHBHO BIMSIOIINX Ha OU3HEC, - 3TO:

7.1.0cHOBHAas 3a/a4ya CTPATErHUYEeCKOro INIAHUPOBAHNS,

7.2.0CcHOBHA 3a7[a4ya CUTYallHOHHOI'0 aHAJIN3a,

7.3.0CHOBHAas 3a/1a49a MUCCUH IIPENIIPUITHS;

7.4.0cHOBHAY 3aa4a TAKTHYECKOTO TIJIaHHPOBAHHSI.

8. Yo sIBISETCS OCHOBOM pa3paboTKH MOPT(ENs MapKeTHHIOBBIX CTPATEri?
8.1.Muccus mpennpusaTH;

8.2.MapKeTHHIOBasl CTPATErus;

8.3.1mporpamMma BIIHSIHHS pIHOYHOM cTpaTerus Ha npubsus (PIMS);
8.4.SWOT-ananus.

9. Crparernyeckoe IIaHAPOBAHUE 3aBEPIIAETCS pa3pabOTKOM:
9.1.TaKTHKM peajH3al{y CTPaTeruil ¥ aHaIH30M PE3yIbTaToB;
9.2.11aHa MapKeTHHT A,

9.3.SWOT-ananu3a;

9.4.moptdesst MapKETHHIOBBIX CTPATEIHH.

10.  IInanupoBaHue KaKk (QYHKIHS MEHEKMEHTa TpeOyeT OT MEHe/DKepa NpUHATHA pe-
HIEHHUH 110 YETHIPEM BOIIPOCAM:

10.1. menu; neficTeus (IIyTH W CPENCTBA); pecypcsl (BUABI H KOIHYECTBO); OCYIIECTBICHHE
IJIaHa - pacrpeeenre 00s3aHHOCTeH Cpef IEpCOoHala U PyKOBOJCTBO UM IS IOCTHIKCHHS e
JIeH;

10.2. onenka o6beMa cOpITa HA PHIHKE, €JMHHII; YCTAHOBJIEHHUE JOJH JAaHHOTO IPOU3BOIH-
TeJsl Ha PHIHKE COOTBETCTBYIOLIErO TOBApa; MPOTHO3 MPHOBLIH; ONPEAEICHHE PACX0I0B Ha MapKe-
THHT;

10.3. pacmpe/eneHre 3aTpar MO SJIeMEHTaM MapKETHHIa; Pecypchl (BHABI H KOJIMYECTBO);
oTpe/ie/IeHHe METOIOB [OOIIPEHUS IIOKyIaTeNeH, IeHCTBUS (IIyTH | CpezcTBa);

10.4. BEIOOp peKIaMHBIX CPEJICTB, OIpEeNIeHHe METOJIOB CTHMYJIHPOBaHHA IIPOJABIOB,
onpe/Ie/IeHHe METOIOB TOOMIPEHHUs IIOKyTaTesel, OlleHKa ClI0CO00B BIUSIHUS HA KOHKYPEHTOB.

3adanua ona eneayOuUmopHoil CaMoCHOAMENbHOI padonIbl

PaspaGoTaTh mporpaMMy MapKeTHHIa Ha NPEANPHATHH Ha CIIEAYIOLIHH I0Jl Ha OCHOBE PEKO-
MEHIOBAHHOM THIIOBO! CXEMBI.

Tema 5. KoHTpoJIb MAPKETHHI 0B O 1eITeIbHOCTH
Bonpocet 0na cobecedosanusn (ycnnozo onpoca)

PackpoiiTe CyIIHOCTb KOHTPOJIS B MApKETHHIE.

OxapakTepu3yiiTe CyIHOCTh CTPATETHYECKOro KOHTPOJII MapKETHHTa.

B ueMm 3aKIF09aeTCs CYIHOCTh TAKTHIECKOTO KOHTPOIIS MapKeTHHTa?

PackpoiiTe CyIIHOCTh KOHTPOJS IPUOBIIEHOCTH B MAPKETHHIE.

B geM 3aKII0YAIOTCS OCHOBHBIE (JYHKIIHM KOHTPOJIEPA [0 MApKETUHTY?

[lpuBenute npEMepsl NPAKTHYECKOrO HCIOIB30BAHUA MAapKETHHIOBOIO KOHTpOIS B
JESTEINbHOCTH IPEAIPHSITHH.

e R T R
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PaznoyposHessie 3a0au U CUMYAUOHHbIE 3A0AHUA

Ta6auma 1 -J[uHamMpka MaTepyanbHBIX 3arTpaT Ha MPOAYKIHIO AO «Anbdar

110 TEPPUTOPHATBHEIM PBIHKAM

MatepuajibHbIE pACXOIEI OTkJI0HEHHE, THIC.
Tox 1 Tox 2 pyo.
teIC. py6. | CootHomenue |Teic. py6. | CooTHOIICHHE
PG 3arpar,%o 3aTpat,%
Benopyccust 207,08 10 vacoB 197,41 10 gacos -9,67
Poccus 199,21 96,2 107,32 54,4 -91,89
JTansuee 3apy0Oeixnbe 32.37 15,6 97,8 49,5 +65,43

Ha npotsokenun nociequux get AO «Anbha» yuacTByeT B HCCICAOBAHMAX H pa3zpaboTkax,
KOTOpBIE TI03BOJISIOT IPOM3BOAUTE XOJIOMMIBHHUKH C 030HOYTOPHBIMH XJIaJareHTaMi 1 SKOJIOTHHC-
cKu 6e30IacHOl TeIION30JIsIHeil, BEITOTHAEMOH B paMKax npoekTa [ 1o6aibHOro 3K0I0rn4eckoro

(honma.

CrienpanucTsl OTHENa MapKeTHHTa MePHOJHYeCKH aHATM3UPYIOT TOBAPHBIA noprdens

npennpusaThs (PUCYHOK 1).

Joins peiHKa

BbICOKUA HU3KAA
«3BE3/1bI» «TPYJTHBIE JETH»
BbLCOKUT - OOHOBIIEHHBIE MOJAEIIH XOIOAUIb-
HUKOB, CTHPAJIbHBIE Malllk-
Temn HBI, KOMITBIOTEPBI
pocra «IOMHBIE KOPOBbI» «COBAKW»
cbrpiTa
" JIByX-, TpeXKaMepHBIE XOJI0- OpHOKaMEpHBIE XOJIOAUIBHUKA
HU3KUU P
MUHH-XOJIOIHIEHUKH, a30BbIE
T THI, KOHIUITHOHEPHL

Pucynox 1 - Topapusiit noprdems AO «Anbpay mo MaTpuile BKI
BhIsBICHHEIE B Pe3yJIbTaTe MapKEeTHHIOBBIX MCCIIEIOBAHUH CHIIBHBIC H cnabple CTOPOHBI
NPEATPHATHS 3aHOCATCS. B CIIENUATBHBI OTYET H IOBOJATCS 0 PYKOBOJICTBA NPEATIPHATHA (tab-

nuua 2).

Ta6uua 2 - HepeyeHnb CHIbHBIX H ¢1a0bix cTopon AO «Anbda»

CuibHbIE CTOPOHbI

Caa0bie CTOPOHBI

Bonpbimast 10715 phlHKa

-

. HeCOBEPH_IeHH'dH LIEHOBAs IMOJIUTHKA

i
2. HecKOIBKO IeNEBBIX PHIHKOB

2

. Hemoctaroyno akTUBHAS peKIaMHas ITOJMTHKE

3. BeICOKHI ypOBEHB CEPBHCHOIO 00CITY)KHBAHUSL

. Hemocrarounslii ypoBEHb aBTOMATH3AIMH

4. JletansHOE U3yUYEHHE CIIpoca

5. Wcrionp30BaHHEe MPOrPECCHBHBIX METOIOB COBI-
Ta

3

4. Boicokue o01me pacxoabl

5. HepocTraTouHoe MarepHaibHOE CTUMYIIHPOBA-
HHe pabOTHUKOB

3aoanue:
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1. BBbISBHTH, KaKUe BHIbI MAPKETHHIOBOrO KOHTPOIS OCYIIECTBILIOTCA HA MPEANPUATHH Ha
COBPEMEHHOM JTarle.

2. PaspaboraTh pEKOMEHIAIMH [0 COBEPUICHCTBOBAHMIO OPTaHM3allMM W METOJMKH OCy-
[ECTBICHHUS KOHTPOJIS MApKeTHHIa Ha IPEANPHSTHH.

Tecmoegvie 3a0aHUA

L, [Iporiecc yrnpaBieHHs] MApKETHHIOM, MAPKETHHIOBBIE MEPOTIPUATHS, MapKETHHIOBAS
wH(pOpMALHS | T.I1. — 3TO:

1.1. BHIBI MAPKETHHTOBOIO KOHTPOJIS;

1.2. HampaBJIeHUsI MapKETUHIOBOI'0 KOHTPOJIA;

1.3. menu MapKeTHHIOBOI'0 KOHTPOJIA,

1.4. 3724l MAPKETHHIOBOI'O KOHTPOJISL.

2 [lepro/uecKas, BCECTOPOHHSS, OOBEKTHBHAS TPOBEPKA MapKETHHIOBOM JEATENb-
HOCTH IPEANPHUSTHS, IPOBOAUMAS B OIPEJENEHHON MOCNEI0BATENBHOCTH, B X01C KOTOpO# BBIIB-
JISIOTCS TPOOJIEMBI, BOSHUKIINE B MPEANPUATHH, — 3TO:

2.1. xnaccuyeckasi CHCTeMa MapKEeTHHIOBOT'O KOHTPOJLA;

2.2. KOHTPOJIb MapPKETHHIOBOM e TeIbHOCTH;

2.3. KOHTPOJIb MApKETHHIa,

2.4. KOHTPOJIb €KETOMHBIX TJIAHOB.

3 Yro ¥3 HHKENPUBEASHHOTO OTHOCHT K OJHOMY K3 9TaIlloB CTPATErH4eCKOro KOHTpO-
ns?

3.1. m3ydeHue yCIOBHM BHEIUHeH Cpelbl NesTeIbHOCTH IPEIIPUATHS, BHIIBICHIA TCHICH-
Ui UX U3MEHEHUS U ONIpeIeIeHNs IEPCIIEKTUB;

3.2. ompe/ieNnenne IPaBUIBHOCTH BEIOOpA LeTel IPeanpUusiTis U Lenel MapKEeTUHIOBOH Jie-
SATENBHOCTH;

3.3. mpoBepKa COOTBETCTBHsI BEIOPAHHOM CTPATErHy yCIOBHAM ()YHKIHOHUPOBAHHS;

3.4. IpoBepKa peatn3aliy IPEANPUATHEM TTOTEHIHATBHBIX BO3MOKHOCTEH I10 OTHOLICHHIO
K pHIHKaM cOBITa, LeIeBBIM IPyNNaM noTpeOuTenei, ToBapaM, KaHanaM pacripeaeicHus.

4, MapKeTHHIOBasl Cpejia; MApKEeTHHIOBbIe (QYHKIMH; MAPKETUHIOBBIE CTPATErHH; Op-
raHU3alyus MapKeTHHIa; MAPKETHHIOBBIE CHCTEMbI; MAPKETHHIOBAA PE3yIbTATHBHOCTE — 3T0:

4.1. OCHOBHBIE 3TaNbl MAPKETHHIOBOTIO ay/IUTa;

4.2. OCHOBHBEIE COCTABJISIIOIIIE PHIHOYHOM CUTYallHH;

4.3. OCHOBHBIE [IPUHIIMIIBI OCYIIECTBIEHHS CTPATETHYECKOr0 KOHTPOJIS,

4.4, OCHOBHBIE XapaKTEPHCTUKHU IIPEANPUITUS.

5. OCHOBHOI! LIE/IBIO TAKTHIECKOTO KOHTPOJIS MAPKETHHIA SIBIIACTC:

5.1. cOBIT TOBApOB ¥ YCIYT, PHIHOUHAsS 10JIsl IIPEANPHSTHS, 3aTPaThl, HOXOMbL, NPHOBUIL 1
peHTa0eIbHOCTE MAPKETHHIOBOH JEATeIbHOCTH;

5.2. IpOBepKa COOTBETCTBHS Pe3yJIHTATOB IIOCTABIEHHBIM 3aiayaM, T.e. NCHCTBUTENBHO JIH
TIpeANpHUATHE BBIIUIO Ha 3aIIaHHPOBAHHBIC HA KOHKPETHBIA rOJ MOKa3aTe/H MapKeTHHTOBOH J1esl-
TEIBHOCTH;

5.3. TIOCTAHOBKA IleIel; u3MepeHHe MoKa3aTeNell NesTeNbHOCTH; aHalu3 AeATEIbHOCTH; KO-

PPEKTUPYIOLIHE AEHCTBHSL.

6. OCHOBHBIM B TAKTHYECKOM KOHTPOJIE SBJISAETCS:
6.1. KOHTpOJIB cOBITA (IPOAANKE);
6.2. KOHTPOJIb JOCTHIKEHUS HAMEYEHHBIX IIENEeH;
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6.3. KOHTPOJIb PEIHOYHOM OJIH;
6.4. puHAHCOBBIA KOHTPOIIb.

7. Jlonst TOBapOB, IPOJAHHBIX HA YCIOBHSX BBIBOJA Omepaimii B ofmeM oObeme
TIPOJ@XKH, 3aTpaThl Ha BBIKIAJKY TOBAapOB ¥ (OPMHPOBAHHE BHTPHH, KOTOPBIC IPUXOIATCS Ha 1
MOKYIIaTest, — 3TO IOKa3aTellu:

7.1. 5pPeKTHBHOCTH EATETEHOCTH II0 CTUMYIHPOBAHHIO COBITA;

7.2. 3)(EeKTUBHOCTH PEKIIAMBI;

7.3. 5 (PEKTUBHOCTH IESITEIBHOCTH B chepe cObITa;

7.4. aHanu3a OTHOLIEHHUS IOKyIaTeNe K 1eTebHOCTHU IPEANPHUITHS U €r0 TOBapoB.

8. HazoBuTe BUJ KOHTPOJIS,, KOTOPBIH MOKET IPOBOAUTECS €XKEHENEIBbHO, EXKEMECIIHO,
pa3 B KBAPTAI U T.IL. B MOXKET ObITh YaCThIO TOAOBOT0 KOHTPOJIS:

8.1. omepaTHBHBIH KOHTPOJIb IPHOBUIEHOCTH;

8.2. KOHTPOJIb 3a COOTHOLIEHHEM 3aTPAT Ha MAPKETHHT U 00BEMOM MPOJAXK;

8.3. (hHMHAHCOBBIH KOHTPOJIb;

8.4. oneHOUHBIl KOHTPOIIb.

9, Uro SBISETCS HAYAIBHBIM 9TAlOM aHAIH3a 3aTpat?
9.1. onpenenenue 9ucToro copira (6e3 BO3BPATOB U CKUIOK);
9.2. ompeieNnieHre BaOBOM MPUOBLIN;

9.3. cocTapieHUe OTYeTa O IPHOBLIH 1 yOBITKAX;

9.4. 3aTpathl 10 OOBIYHBIM CTATHSAM.

10.  Jlng ocyIiecTBiIeH s KOHTPOIS IPHOBIILHOCTH HEOOXOMMMO:

10.1. BecTu y4eT 3aTpaT IO BUAAM AEATEIBHOCTH, TOBapaM, TEPPUTOPHUAM, IOKYIATEIIM,
PBHIHKAM, CErMEeHTaM, KaHaiaM cObITa, pa3MepaM [apTuil 3aKasa;

10.2. u3y4ats 3aTparThl 10 OOBIYHBIM CTAThSIM 3aTpaT;

10.3. pacnpeniensth (yHKIMOHAIBHbIE CTATHH 110 MAPKETHHIOBOH KIaCCH(HKAIHH, T.€. 10
TOBapaM, PHIHKaM, KaHauaM cOBITa, IpyIIaM [OoKynaTeleH;

10.4. onpenensaTs (yHKIHOHATBHEIE 3aTPaThl (3apriarta, apeHsia, MapKETHHIOBBIC HCCIICTIO-
BaHMs, IIPOJIaXka, pekjiaMa, YIIakoBKa, JI0CTaBKa).

3adanua Ona 6HeayOUMopHOIl CAMOCIOAMENbHOI padomol

Pa3pa6oTaTh CXeMy U IIPOBECTH MapKETHHIOBOIO CTPATErMYECKHH KOHTPOJb Ha MPEAnpHs-
THH .
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HHTeNIeKTYAIbHAS HIrPa «YMHHKH 0 Y MHHIBD)

Jlnst yuacTHsi B MHTEJUIEKTyaJbHOH HIPE CTYACHTHI AEISTCA HA IBE KOMAHBL.
Urpa « YMHHKH H YMHHIIBD) COCTOUT U3 TPEX payH/IOB!

- nepevlii payHO COCTOUT U3 BOIIPOCOB, COOTBETCTBYIOMIMX TEME;
- 60 6mopom payHOe CTYJIEHTaM IIPEIUIararoTCs CHTYallMOHHBIE 3alaHMs, MO3BOJIAIONHE IPOo-

SIBUTH JIOTHKY M aHATUTHYIECKOE MBIIIIICHHE,

- 6 mpentbem payHoe Uil y4aCTHUKOB IMOArOTOBIEH KPOCCBOPIL.
[0 wroraM MpOBEIEHHON MHTEIUIEKTYAIbHON HIPBI JKIOPH, COCTOsLIEE U3 MPEro/iaBaTereH

xadenpsI onpeenser KoMaHmy nobeaurenell, ydacTHUKHA KOTOPOH HArpakAaroTesa IpaMOTaMH.

PaGouas TeTrpaab

TEMA 1 YIIPABJIEHHE MAPKETHHI OM B IIPE/JIIPUATHH

ga 1. Ipeamer, Tenu, 3aja4i | COEPIKaHHE JUCIUIUIMHEL «YIpaBJIeHHe MapKETHH-

v rOM IPEIIPUSITHS

% 2. CyIIHOCTh ¥ 3a[ayd YIpPaBIeHUs MapKETHHIOBOH JEATENBHOCTBIO TOPrOBOrO

% NPETPHATHS

Y| 3. DBONIOIMS MAapKETUHIOBOIO YIPABIEHHS: OCHOBHBIE STAllBl U COBPEMEHHBIE
TEHICHIUH

4. MapKkeTHHTOBas! Cpefia: COCTaB, XapaKTePHUCTHKA 1 JIMarHOCTHKA

4.1. MapkeTHHIOBas cpefia: COCTaB M XapakTepUCTHKa
42. HccrnemoBaHue MapKeTUHIOBOU CPEIBI TOPrOBOIO IPEAPHATHS
5. Iporiecc ynpaBieHHs MApKETHHIOM IPEANPHATHS

1. IIpeamer, meu, 3a1a4d H COAePKAHNE THCHUILINHBI «YTIpaB/eHHe
MAapPKETHHIOM NPeANPUATHS

JucnummiHa «YIpaBieHie MapKeTHHIOM TIPEANPUATHS» SBISETCS ONHOM M3 BAXKHBIX PO-
(heCCHOHANBLHEIX AUCIHUILIMH A/Is HanpasieHus moaroToeku 38.04.02 «MeHeDKMEHTY.

Ipeomemom OucyuniuHbl

Llenv yuebHoil OucyunIunbl
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Tems! pedpepaTon

Y CocTOsHME ¥ TEH/ICHIINN PA3BUTHA BHEUIHEH U BHYTPEHHEH CPeJibl MAPKETHHI OBOH
IeATebHOCTH, CErMEHTAIHS PhIHKOB M ONPE/IETI€HUE PIHOYHBIX HUIIL.

2. BHYyTpeHHHE U BHEITHHE (aKTOPBL, BIUSIOHE Ha TOBEIEHUE OTpebuTe el

3, BHyTpHOpraHu3alHOHHEI MAPKETHHT, Er0 LEJH, METOBI ¥ BIHIHHE Ha KOHCIHBIE
Pe3YJIBTaThl I€ATEILHOCTH OpraHu3aluu.

4. BHyTprOpraHu3aMOHHbIH MapKETHHT, €r0 e, METO/B! i BIMAHHE HA KOHEUHBIC

pe3yJIbTaThl NEATeIbHOCTH OPraHU3alliH.

KoMMYyHUKAIHH B YIPABICHUH MapKETHHIOM.

MapKeTHHIOBOE YIIPaBIeHHE B IPOM3BOICTBEHHBIX OpraHH3ausiX
MapKeTHHTOBOE YIIpaB/IeHHE IPOMBIIIIEHHBIMH TPOIYKTaMH

MapKeTHHTOBbIE ACIEeKThI YIIPAaBICHHs XKU3HEHHBIMHU [IHKIAMH IIPOAYKTOB  yCIIyT.
[Iporecc yrnpaBieH#si MApKETUHTOM.

0.  VmpasieHwe mepcoOHANOM CTyKObI MapKETHHIA.

O Setioy B

TemaTuka KypcoBbIX pabor

1 YnpapjieHne MapKEeTHHIOBO eAITeILHOCTBI0 NPENPHSTHS
1.1 Vnpaenenume MapKeTHHTOM B TOPTOBOM IPEIIPHATHH B YCIOBUSX PHIHOYHBIX OTHOMICHHH.
1.2 Tlporuecc ympaBieHust MAPKETHHIOM B TOPTOBOM MPEIPHATHH.
1.3 Vnpasnenue TOBAPHO# [OIUTHKOM IPEIPHATHS B YCIOBHIX MAPKETHHIOBOH OPHEHTALIMH.
1.4 VYmpasnenue HeHOBOM NOTHTHKON IPEANPHATHS B YCTOBUSX MAPKETHHIOBOH OPHEHTALIMH.
1.5 VmpapneHne 3aKynmoyHON J€STENBHOCTBIO MPEINPHATHS B YCIOBHSX MapPKETHHIOBOH
OpUEHTALHH.
1.6 VYupasnenue cOBITOBBIM OTEHIHATIOM TOPTOBOTO IIPEANPUATHS B YCIOBHIX PBIHKA.
1.7 VYmpasnenue KOMMEPUYECKOH NESTENBHOCTHIO NPEANPHATHA B YCIOBHAX MApPKETHHIOBOH
OpHEHTALHH.
1.8 VYmpasnenue HelfpOMApKETHHIOM HPEANIPUATHS B YCIOBHUAX MAPKETHHIOBON OPHEHTAIMH.
1.9 Vnpapnenue MepuaHaii2uHrOM NPEINPUSTHS B YCIOBUSAX MAPKETHHIOBOH OPHEHTAIMH.
1.10 Ynpasnenue UMHDKEM IPEANPHITHS B YCIOBHSIX MAPKETHHIOBOH OPHEHTALIMHY.
1.11 Ynpapnenue 6peHIOM NPEANPHSITHS B YCIOBHAX MAPKETHHIOBOM OPHEHTALIHH.
1.12 Vnpapnenne MapKeTHHIOBOM JTOTMCTHKOH Ha NPEANPHATHH.
1.13 Vnpasnenne MapKeTHHIOBBIMH KOMMYHHKAIUAMH.

2 Oprasu3anus MAapKeTHHIOBOI JIesITe/IbHOCTH NPeNnpHATHS
2.1. Opranusanust MApKETHHIOBOH JeATeIbHOCTH IPEANPUITHS U €€ COBEPIICHCTBOBAHNE.
2.2. OpraHnsalioHHas CTPYKTYpa CIIy)KOBI MAPKETHHIA NPEINPUATHS H €€ COBEPIICHCTBOBAHUE B
YCIIOBUSX THHAMUYIHOH MapKeTHHIOBOM CPEJIBL.
2.3. Mexanu3M opraHu3aiuy MapKeTHHIOBOH N€ATEbHOCTH IPEAIPHATHSL.
2.4. OpraHusanuOHHBIE  ACHEKThl  COBEPIICHCTBOBAHMS ~ MApPKETHHIOBOM  JIEATEIBHOCTH
IPeTPUATHS.
2.5. Kanposoe obecrieuenue ciryk0bl MapKETHHIa IPEATPHATHS.
2.6. OpraHu3anysi YIpaBleHHS JIOTMCTHYECKOH HESTENbHOCTBIO Ha IPENPHATHH B PBIHOYHBIX
YCJIOBHUSX.

3. IIporpaMmupoBaHHe MAaPKETHHIOBOM JESITEILHOCTH B CHCTEME
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ynpasjeHusl OpeanpuaTiem
3.1. Wudopmannonnoe obecrieyeHHe MapKETHHIOBON AEATENBHOCTH IIPEANPHATHSL.
3.2. CuTyalMOHHBIA aHAIN3 H MAPKETHHTOBBIM CHHTE3 B CHCTEME MApKETHHIOBOTO YIIPABICHKS
IpeAIpUATHEM.
3.3.  Crparernyeckoe IIIAHUPOBAHKUE B CHCTEME MAPKETHHIOBOTO YIPABJICHHS IPEIIPUATHEM.
3.4, TaxTuueckoe IUIaHUPOBAHKE B CHCTEME MAapKETHHIOBOI'O yIIPABIECHUS IPEATIPHATHEM.
3.5. MapkerrHrosas “H)OPMAIMOHHAs CHCTEMA B MEHE/PKMEHTE IPEAIPHATHSA.
3.6. KOHKYpeHTOCIIOCOOHOCTH CTPATErHYECKUX 30H XO3SHCTBOBAHMS NPEANPUATHAS U METOJHKA
€€ OLEHKH.
3.7. CosepimieHcTBOBaHHE (YHKIHOHHPOBAHMS CTPATErMYECKUX 30H XO3SHCTBOBAHUA KaK
OCHOBa OfecreueH sl KOHKYPEHTOCIIOCOOHOCTH IIPEATIPUSTHSI.
3.8. IIporpamMMupoBaHHE MAapKETHHIOBOH  JESTENBHOCTH B  CHCTEME  MEHEDKMCHTA
NPEaIPUATHS.
3.9. ®@opmuposanue mOpTdesss MApKETHHIOBBIX CTPATErHH NPEANPUSITHS B YCIOBHIAX
KOHKYPEHIIHH. S
3.10. MapkeTHHrOBbIE CTPATErMH B CHCTEME MEHEDKMEHTA NIPEIIPHATHS
3.11. Crparerus 1 TakTUKa YIpaBIeHHs MAPKETUHIOBOM JIOTHCTUKOH B COBPEMEHHBIX YCIOBUAX.

4 KoHTpOJIb B CHCTEMe MAPKETHHIAa TOProBOro npexnpusTHs
4.1. MapKETHHTOBBI} ayIUT B CHCTEME MApKETHHIOBOTO YIIPABICHUS IPEANPUITHEM.
4.2. Crparern4eckuii KOHTPOJIb MAPKETUHIOBO# IS TeNbHOCTH IIPEIIPHATHS.
4.3. TakTHYECKHH KOHTPOJIb MAPKETUHTOBO! JEATENBHOCTH IIPEANPHUITHS.
4.4. MapKeTHHIOBBIH KOHTPONE JEATEIbHOCTH PEANPUATHS B YCIOBUAX PBIHKA.
4.5. MapKeTHHTOBBIH KOHTPOJUIMHT B CHCTEME YIIPABICHUS IIPEANPUATHEM.
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