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IHacnopt

OLICHOYHBIX MATEPHAJIOB 110 Y4eOHOM AMCUMILIHHE
«MeHeKMEHT nepcoHana»

(HanMeHOBaHNE yIeOHOW AUCITUILINHE)

IlepeyeHb KOMIIETEHIINH,

JTUCHUTUIAHBI (MOIYJIS) WU TIPAKTUKU

dbopMupyeMbiX B pe3ysbTaTeé OCBOCHUSI Y4EOHOM

YK-3 CnocobeH opraHu30BHIBATH
Y PYKOBOJUTH pabOTON KOMAaH/IBI,

CHUCTEME MEHEJDKMEHTA IIPEANPUATHN.

BbIpaOaThIBast
KOMaH/HYIO CTPaTEruio

Tema 2. MeHeKMEHT TepcoHala Kay
CoOllMaJIbHAs CCTEMA.

JJIA JOCTHXKCHU S IIOCTaBJICHHOM
EJIN

Tema 3. ®opMupoBaHHE KOJUICKTUBY
peanpuATHs.

Tema 4. CINIOUEHHOCTE U COLIMAIBHOE
a3BUTHE KOJUIEKTHUBA.

Tema 6. CiyxObl IepcoHaa;
opra"u3anus 1 QyHKINU.

Tema 8. Opranuzamnus Habopa u 0TOOpa
nepcoHana.

Tema 9. [lenoBoe orleHMBaHUE TepcoHaa
PEIITPUSITHSL.

Tema 10. YopaBiienue npoiueccom
Pa3BUTHS U JBMXKEHHUEM NIEepcoHalia
MPEIITPUITHSL.

Tema 11. Yopaienue npoieccom
BBICBOOOKICHUS TIEpCOHANIA.

Tema 12. CounanbHO€ TApTHEPCTBO B
pETPUITHH.

No Konx n HanmeHoBanue Kontponupyemsie Oransl
. /;1 KOHTPOJIMPYEMOM pazzesnbl (TeMbl) yueOHON JUCUMIUIUHBL, [  (OpMHUPOBAHUS
KOMIETEHIIUHU IIPaKTUKHU (cemecTp U3ydeHHUs])
1 Tema 1. MeHemKMEHT TiepcOHANa B

[1K-2 Cniocoben pa3paboTtath IjIaH,
BHCIITHEIKOHOMHYECKON
NeATEIbHOCTH ~ OpraHHU3alluu
KOHTPOJIUPOBATh €r0 BBHITIOJHCHUE

51

Tema 5. Kagpoasi monuTuka
MPEANPUITHS.

Tema 7. KaapoBoe 1iaHMpoBaHuE B

MPEITPUITHH.




Iloxka3arTenn u KPUTEPHUHN OLICHUBAHMUSA KOMHeTeHHHﬁ, OIIMCaHHE HIKAJI
OLlCHUBAHUSA

Ilokazarenu oueHMBaHUS KOMIICTCHIIUM

Kontponupyemsie

o KOZ[ U HAUMCHOBAHHUC HaI/IMCHOBaHI/Ie
Ne| Kon xonTponupyemoit pa3nensl (TeMbl)
HWHAWKATOpa JOCTUKCHUA o OLCHOYHOI'O
H/H KOMIICTCHIIU y‘-Ie6HOI/I JUCHUITIIINHEBI,
KOMIICTCHIIUHN CpeacTBa
IMMpaKTUKA
1 |VK-3. Crocoben N/IK-1ykz Ilonumaer wflema 1. MenemxkmeHT CoOecenoBanue
OpPraHU30BBIBATh U 3HACT 0COOCHHOCTH|[[IEPCOHANIA B CUCTEME (ycTHBI# ompoc),
PYKOBOIUTH pa60T0f/'1 CpOpMI/IpOBaHI/Iﬂ MCHCI’KMCHTA Pa3HOYPOBHCBLIC
KOMAH/IbI, b DEeKTUBHOM KOMaHABL.  [IpEeampHUSTHH. 3aJa4yd U 3aJaHus,
BBIpaOaThIBast TeCT
KOMaH/IHYIO Tema 2. MeHeKMEHT CobecenoBanune
CTPATETHIO [IepCOHAJIA KaK (ycTHBIH ompoc),
U1 TOCTYIKCHUS CcoIMajJIbHasI CUCTEMa. Pa3HOYPOBHEBBIC

[TOCTAaBJIEHHOM LIEJIN

3aj1a4M U 3aJIaHus,
tect (TMK 1)

Tema 6. CmyxObI CobecenoBanue
MepcoHaa: (ycTHBIH omipoc),
OpraHu3aIs u pa3HOYPOBHERBBIC
(G yHKIIHH. 3aJlaud W 3aJIaHus,
tect (TMK 2)
Tema 9. JlenoBoe CobecenoBanune
OIICHUBAHHE (ycTHBIH omipoc),
nepcoHana pa3HOYpPOBHEBBIE
MPEITPUITHSL. 3aJlauu U 3a/laHus,
TECT
Tema 11. YrpaBnenue CobecenoBanue
MPOIIECCOM (ycTHBIH ompoc),
BBICBOOO K ICHUS pa3HOYpPOBHEBBIE
nepcoHania. 3aJlaud U 3a/laHus,
TECT
Tema 12. ConuansHoe CobecenoBanue
MapTHEPCTBO B (ycTHBIN ompoc),
MPEITPUITHH. pa3HOYpPOBHEBBIE
3aJla4ud U 3a/1aHus,
tect (TMK 3)
NIK-2yk3 Tema 3. CobecenoBanue
JeMoHCTpUpYET DopmupoBaHHe (ycTHBIN ompoc),
HHOBCICHUC KOJIJICKTHBA Pa3HOYPOBHEBEIE
b heKTUBHOTO MPEIITPUITHSL. 3aJ1a4d U 3a/laHus,
OpraHu3aTopa TECT
KOOpAMHATOPa Tema 4. CIIJIOYEHHOCTh CobecenoBanue
KOMaHIHOIO 1 COLIMAIbHOE (ycTHBIi ompoc),
B3aUMO/ICHCTBHSL. pa3BUTHE KOJICKTHBA Pa3HOYPOBHEBEIE
3a]1a4d U 3a/IaHus,
TECT




J1K-3yk-3 [Mnanupyet{Tema 8. Opranusanus CobecenoBanue
KOMaHTHYIO pabory,[zHabopa u orbopa (ycTHBIN omIpOoC),
pactipesieniieT MOpydYeHUs[epcoHana. pa3sHOYPOBHEBBIE
1 JCJICTUPYCT IMMOJIHOMOYH 3aJa4y U 3aJaHus,
4JICHAM KOMaH/bI. TECT
Tema 10. YrpaBnenue CobecenoBanue
npoueccoM pa3Butus M|  (YCTHBIH orpoc),
NIBIOKEHUEM pPa3sHOYpPOBHEBEIE
nepcoHasna 3a7auyl U 3aJIaHus,
[pENTIPUATHSL. TECT
2 [[IK-2 Cnocoben M K-3x-2 Omnpenensier [Tema 5. Kagpopas ~ [CobecenoBanne
[pazpaboTaTh MjaH 30HBI OTBETCTBEHHOCTH B|1oauTHKa (ycTHBIN o1poc),
BHEIHEOKOHOMUYECKO [OpraHu3aliuu TIO| IpeANPUATHS. [Pa3HOYPOBHEBBIE
i1 1eATeNbHOCTH [pea3alim TUTaHa| 3ajauul v 3aJIaHus,
OpraHusanuvi " BHEIITHEOKOHOMHYECKOM TCCT
KOHTPOJMPOBATh €r0  [1EATENBHOCTH Tema 7. Kagposoe CobecenoBanue
BBITIOTHEHIE TIAHAPOBAHHE B (ycTHBII ompoc),
MPENIPUATUH. [PA3HOYPOBHCBEIC
3ajauul v 3aJIaHus,
rect (TMK 2)

Kpurepun 1 mkana oueHuBaHHUS 10 oueHOYHOMY MaTepuajy «CobecenoBanue (YyCTHBIN

O1poc)»

[Mkana
OIICHUBAHUS
(mHTEpBAN
OaoB)

Kputepuit oneHnBanus

OTBeThl Ha MOCTABJIICHHBIE BOIPOCHI H3JIAraloOTCs JIOTMYHO, IOCIIEOBATEIbHO U HE
TpeOyIOT  JOMOJHUTENbHBIX  MosicHeHWi. [lomHO — packpbIBalOTCS  MPUYHHHO-
CIIEICTBEHHBIC CBSI3M MEXAY SBICHUSAMU U COOBITUSAMH. JlenaroTcsi 0O0OCHOBaHHBIE
BBIBOJIBL. JIeMOHCTpHUpYIOTCS T1y0OKHe 3HAHUSA 0a30BBIX HOPMATHBHO-IIPABOBHIX aKTOB.
Co0buro1at0TCsl HOPMBI JIUTEPATYpHOU peun (KOJIMYeCTBO MPAaBMWIBHBIX OTBETOB > 90%)

1,5

OTBeTsl HA  TMOCTaBJCHHBIE  BOIMPOCHI  W3JIAralOTCsl  CUCTEMATU3UPOBAHO |
MOCJIeIOBaTeIbHO. ba3oBble HOpPMATHBHO-NIPABOBBIE AaKThl HCIOJB3YIOTCSA, HO B
HEJOCTaTOYHOM oO0BbeMe. Marepuan H3/naraeTcsi yBEpEeHHO. PacKpbIThl MPUYHMHHO-
CIIEICTBEHHBIC CBSI3M MEXIY SIBICHUSMU U COOBITHSMHU. [leMOHCTpHpyeTcs yMeHue
aHAJIM3UPOBATh MaTepuaj, OJHAKO HE BCE BBIBOJBI HOCSAT apryMEHTUPOBAHHBIA U
Joka3aTenbHbl XapakTtep. CoOmogaroTcs HOPMBI JIUTEPATYpPHOUM peur (KOJIMYECTBO
MPaBMWJIBHBIX OTBETOB >70%)

JlommyckaroTcsi HapyluIeHUs. B MOCIEA0BAaTENbHOCTH U3JIOKEHUA. VIMeroTcs ynoMuHaHUs
00 OTHenpHBIX 0a30BBIX HOPMATHBHO-TIPABOBBIX akTaxX. HemomHO pacKkpbIBaroOTCA
MPUYMHHO-CIIEICTBEHHbIE CBSA3U MEXIY SBICHUAMU M COOBITUSMH. J[eMOHCTPUPYIOTCS
MIOBEPXHOCTHBIE 3HAHUS BOIPOCA, C TPYJIOM PELIAIOTCS KOHKpETHBIE 3a1aun. MMerorces
3aTpyJHEHHUs] C BbIBOJAAMH. JIONMyCKarOTCS HapyLIEHWsT HOPM JIMTEPAaTypHOW pedu
(KOJIMYECTBO MPaBUIIbHBIX OTBETOB >50%)

Marepuan uznaraeTcsi HerocJje10BaTeNIbHO, COMBUMBO, HE MPEJICTABIISET ONpPEIeTICHHON
CUCTEMBI 3HAHUH MO JucuuIuiMHe. He packpbIBalOTCS NMPUYMHHO-CIIEACTBEHHBIE CBSA3U
MEXJy SBJICHUSAMH U coOblTussMU. He mpoBomuTcs aHanu3. BBIBOABI OTCYTCTBYIOT.
OTBeThl Ha JOINOJHUTENIBHBIE BONPOCHl OTCYTCTBYIOT. MIMEIOTCSI 3aMETHBIE HApyLIEHUS
HOPM JINTEpaTypHOU peun (KOJIMYECTBO NMPaBUIILHBIX OTBETOB <50%)




KpnTeplm 1 IKaJ1a OCHUBAHUS 110 OCHOYHOMY MaTepuajay «TecT»

[kaia
OLICHUBaHMS
Kpurepun onenusanus
(uHTEpBaN
6ansoB)
2 TecToBble 3a1aHNs BBITIOJHEHBI HA BBICOKOM YPOBHE (JaHbl IPaBUIIbHbIE OTBETHI Ha 90-
100% BompocoB)
15 TectoBble 3ajaHKs BBINOJIHEHBI HA CPEHEM YPOBHE (JJaHbl ITPaBUJIbHBIE OTBETHI Ha 75-
89% BOIPOCOB)
1 TectoBble 3a1aHus BBINOJHEHBI HA HU3KOM YPOBHE (JaHbl MpaBUJIbHbIE OTBETHI Ha 60-
74% BOTIPOCOB)
0 TecroBble 3amaHusi BBINOJIHEHB HA HEYIOBJIETBOPUTEIBHOM YpPOBHE  (JaHbI

npaBUIIbHBIE 0TBETHI HA 0-59% BOTIPOCOB)

KpuTepuu U HIKaJJa OCHUBAHUSA 110 OHCHOYHOMY MaTe€pHuaay «Pa3H0ypOBHeBI)Ie 3aJavuu

H 3aJaHUA

[kaa
OIICHUBAHUS
Kpurepuu onieHuBaHus
(uHTEpBaAN
OaIoB)
3 3amaHue BBITIOJTHEHO Ha BBICOKOM YpPOBHE (MaHbl mpaBuibHbIE oTBeTHl Ha 90-100%
BOIIPOCOB)
2 3amaHue BBHITIOJIHEHO HAa CPEIHEM YpOBHE (IaHbl TpaBUJIbHBIE OTBETHl Ha 75-89%
BOITPOCOB)
1 3amaHue BBIMOJHEHO HAa HHU3KOM YypOBHE (HaHBI TMpaBUiibHBIE OTBETHI Ha 60-74%
BOIIPOCOB)
0 3amaHue BBIMIOJIHEHO HA HEYJIOBJIETBOPUTEILHOM YpPOBHE (AAaHbBI MPaBUJIbHBIE OTBETHI
Ha 0-59% BompocoB)

Kpurtepun u mkaja oueHuBanus 1no oneHousomy marepuanay «Tecr» (TMK 1, TMK 2, TMK 3)

[kana
OIICHUBAHUS
(unTepBan Kputepuu onienuBanus
0aioB)
5 TectoBble 3a1aHNs BBHITIOTHEHBI HA BBICOKOM YPOBHE (JaHbI IPaBUIIbHBIE OTBETHI Ha 90-
100% BoOTIpocoB)
3-4 TectoBble 3a1aHMs BBITMIOJIHEHBI HA CPETHEM YPOBHE (JaHbI MPaBUIIbHBIE OTBETHI HA 75-
89% BOMpOCOB)
1-2 TectoBble 3a1aHus BBINOJIHEHBI HA HU3KOM YPOBHE (JaHbI MpaBUIIbHbIE OTBETHI Ha 60-
74% BOIIPOCOB)
0 TecroBble 3amaHMs  BBINOJHEHbl Ha HEYAOBJIETBOPUTEILHOM YpPOBHE  (J1aHBI
npaBuIbHbIE 0TBETHI HA 0-59% BompocoB)




HepequL OLHCHOYHBIX MaTCPHAJIOB

Ne o/t

HaunmenoBaunue
OIIEHOYHOTO
CpeacTBa

KpaTkas xapakrepucTuka OLEHOUHOTO
cpeacTBa

IIpencraBienue
OLIEHOYHOI'O
CpeacTBa B
donze

CoOecenoBanue
(ycTHBIH o1poC)

CpenctBo
CrieIabHas

KOHTpPOJIS, OPTraHU30BAaHHOE Kak
Oecema  mpemojaBareis ¢
o0yJaromMMcsi Ha  TEMbI, CBS3aHHBIE C
u3ydaeMod  y4eOHOW  JUCHUIUIMHOH, W
paccuMTaHHOEC Ha BBISICHCHHE O0beMa 3HAHUH
oOyyJaromierocs Mo y4eOHOW TUCIUIUIMHE WIH
OTIpE/ICTICHHOMY pa3Jielly, TeMe, MpoodiemMe u
T.11.

Bonpoce! no
TeMam/paszeiiaMm
yaeOHOMU
JUCITUTUTAHBI

Pa3zHoypoBHEBBIE
3a/1auM U 3a/laHus

PaznuuaroT 3anaum 1 3a1aHus:

a) PENpOIYKTUBHOTO YPOBHS, TIO3BOJISIONINE
OIICHWBATh W  JIMarHOCTUPOBATh  3HAHHE
(akTrdeckoro Marepuana (06a30BbIE TOHSITHS,
QITOPUTMBL, (AaKTBI) M YMEHHE MPaBUIBHO
WCIIOJIb30BAaTh  CIENUAIbHBIE  TEPMHHBI U
MOHATHS, Yy3HaBaHWE OOBCKTOB W3YyUCHUS B
pamMKax OIpeNeleHHOro paszziena y4yeOHOM
JUCLUIUINHBI;

0) PEKOHCTPYKTHBHOTO YPOBHS, ITO3BOJISIOIIHE
OlICHMBaThb M  JUArHOCTHPOBATb  yMEHUs
CHHTE3WpPOBaTh, aHAJIU3UPOBATH, 0000MATH
(hakTHYECKMT MW TEOPETUUYECKUM MaTepHall C
(dbopMynupoBaHHeM  KOHKPETHBIX  BBIBOJIOB,
yCTaHOBJICHHEM MIPUYUHHO-CJIEICTBEHHBIX
CBsI3€l;

B)  TBOPYECKOIO  YPOBHS,  IO3BOJISIOIIME
OIICHUBaThb ¥  JIMAaTHOCTHPOBATh  YMEHUA,
UHTETPUPOBATh 3HAHUS PA3IWYHBIX OONacTeil,
apryMEeHTHPOBAaTh COOCTBEHHYIO TOUKY 3PEHUS.

Kommiekt
Pa3HOYPOBHEBBIX
3a7a4 ¥ 3aJaHnui

Tect

Cucrema  CTaHJApTU3UPOBAHHBIX  3aJaHUH,
HO3BOJISIIOINAs  aBTOMATU3UPOBATh IPOLEAYPY
U3MEPEHHUs] YpPOBHS 3HAaHUW W YMEHHUU
oOyuaromierocs

doHpg TECTOBBIX
3aJaHui

Tect (TMK)

Cucrema cTaHIapTU3UPOBAHHBIX 3aJAHUM,
II03BOJIAIOIAs aBTOMAaTU3UPOBATh MPOLIENYPY
U3MEPEHMS YPOBHS 3HAHUN U YMEHUU
oOyuaronierocs

doHg TECTOBBIX
3aJaHui

IIpumepvr munoswix oyeHoYHbIX cpeocms

1) no oyenounomy mamepuany « Cobecedosanue (yemmuwlii Onpoc)»

1. PaCKpOﬁTe CYIIHOCTbL M 3aJa4yu [ACJIOBOI'0 OLCHUBAHUA IICPCOHAIA B COBPCMCHHBIX

YCIIOBHSIX.

2. Pemenne kaxux YIIPABJICHUYCCKUX HpO6HCM 6a31/1pyeTc51 Ha pe3yjibTaTax JICJI0BOI OLICHKU

nepcoHana?

3. HazoBute n oxapaKTepI/ByﬁTe TpC6OBaHI/I$I K IPpOBCACHUTIO JIEIIOBOM OIICHKH nepcoHala.
4. HazoBute u oxapaKTepI/ByﬁTe OCHOBHBIE BUIBI AEI0BOM OLICHKU nepcoHaja.




5. OxapakTepu3yiTe METO/Ibl BBIIIOJHEHUS MIPOLIEIyp OLIEHUBAHMSI IEPCOHAA.

6. OcBeruTe Takue METOJbl OIPEAEICHUS KOHKPETHOM BEIWYMHBI OIIEHKM IEpCOHaja
NPEANpPUATHS, KaK:  METOJ  IIKAJUPOBaHUS, METOJ YIOPSAJOUYMBAHUSA PAHIOB, METOJ
aIbTEPHATUBHBIX XapaKTEPUCTHK.

7. OxapakTepu3ylTe Takue METOJbl ONPEIEICHHS] KOHKPETHOM BEJIMYMHBI OLICHKU MEpCOHAa
MPEANPUATHS, KaK: METOJ IOMapHOro CPaBHEHUS, METOJ NPUHYAUTEIBHOTO paclpeacicHus,
METO/1 ITaJIOHA,

8. OcBeruTe TaKkue METOJAbl OIPENEICHUS] KOHKPETHOW BEIMYMHBI OLIEHKH I€pCcCoHaia
NpEeANpUsATHs, KaK: METOJl 3aJaHHOM OalbHOM OLIEHKHU, MaTpUYHBIM METOJ, OIIEHKa C
MTOMOIIBI0O MHOTOKBAJJPaTHOM MAaTPHIIbl, METOAbl CUTYaTUBHOW OLICHKHU.

9. OcBeruTe HaNpaBICHUsI U OCOOEHHOCTH OLIEHUBAHUS TPy/la CIEIUAINCTOB.

10. Packpoiite copeprkanue OIEHUBAHUS TPYyla PYKOBOAUTEIICH.

11. PackpoiiTe CymHOCTb aTTecTalluu pabOTHUKOB npeanpusatus. Hazosure ee BUabL.

12. OxapakTepu3yiTe mpoueaypy NpoBeIeHNs aTTeCTAlluK TepCoHaa MPeaIpUsITHSI.

2) no oyenouromy mamepuany « Tecmy
1. JIokyMeHT, KOTOpBIH COCTaBISETCS TPU TNPOBEIACHUU AaTTECTAllMd H COJEPKUT OOBEKTHBHYIO
nHpopmanrio o0 paboTHUKE: 0Opa3oBaHME, CTaX pabOThl MO CHEIHAIBLHOCTH, Ha MPEANPUSNTHH, B
JOJKHOCTH | T.JI., - 3TO:
1.1. Ceptuduxkar;
1.2. ATTecTanMOHHBIHN JIACT,
1.3. ATTecTarimOHHBIN OT35BIB;
1.4. OT3bIB-XapaKTepUCTHUKA.
2. Tekymas OlleHKA Ka4eCTB ¥ HABBIKOB MEPCOHANa - 3TO:
2.1. Cepruduxanmus;
2.2. TectupoBanue;
2.3. AtTecTanus;
2.4. Bce OTBETHI BEPHBI.
3. Beigensiot cienyromnye BUIbl aTTeCTallui paOOTHUKOB:
3.1. Perynspnas, HeperyspHas;
3.2. PerynspHas mpoMeXyTOYHas, YIPOIIEHHAs, OPUEHTUPOBAHHAs Ha OLEHKY HTOTOB TeKyIIei
paboTHI;
3.3. OcHOBHas1, pa3BepHyTas, BbI3BaHHASI YPE3BbIUATHBIMU 0OCTOSTENLCTBAMU;
3.4. IlepeuncnenHoe B 1. a, O, B.
4. Pa3znuyaroT cieAyrolue BUIbl AeJI0BOr0 OIICHUBAHMSI IEPCOHAA:
4.1. OueHnBaHKe 3HAHUM, OLICHKA YMEHHI U HAaBBIKOB paOOTHUKOB;
4.2. IlpoBepoyHbIe IK3aAMEHBI, TECTUPOBAHUE;
4.3. PerynspHas ¥ HeperyJispHas aTTecTanus;
4.4. OneHrBaHUe KaHIUAATOB HA BAKAHTHYIO JOJIKHOCTD, TEKYIIIEe MEPHOINIECKOE OIICHUBAHHE
pabOTHUKOB MPEIIPUATHS.
5. OTBETCTBEHHOCTh 3a PETYISPHOE MPOBEACHUE SKCIEPTHOW OIICHKU IOBEACHUS aTTECTYEeMBIX
BO3JIAraeTcs Ha:
5.1. PykoBoauTens npeanpusThs;
5.2. PykoBoauTens noipa3aencHus;
5.3. CnenuanuctoB HR-cimyx0b1;
5.4. PykoBoaurens HR-ciyx0bl.
6. ATTecTallMOHHAs KOMUCCHSI HMEET MPaBO JAaBaTh PEKOMEHJAINH O MOHWKEHUN WU TIOBBIIICHUH B
JOJKHOCTH, YCTAHOBIICHUH TIEPCOHATBLHON HAJ0aBKH K JIOJDKHOCTHOMY OKJIaTy?
6.1. Her;
6.2. a;
6.3. D10 3aBHCUT OT (POPMBI OLICHKH;
6.4. DTO 3aBHCUT OT JOHKHOCTH, KOTOPYIO 3aHMMAET COTPYTHUK.



7. K 3amadaM 1e710BOTO OLICHUBAHUS NIEPCOHAIIA HE OTHOCATCS:

7.1. BpiOOp MecTa B OpraHu3alMOHHOW CTPYKTYype M YCTaHOBJICHHE (PYHKIMOHAIBHOW pOJIU
OIICHUBAEMOT0 PaOOTHHKA;

7.2. Pa3paboTka BO3MOXXHBIX IYT€ COBEPUICHCTBOBAHMS JEJOBBIX WJIM JIMYHOCTHBIX KayecTB
paboTHUKa;

7.3. YcraHoBiIeHHE OOpaTHOM CBSI3U C COTPYAHHMKAMHM IO MPO(eCcCHOHAIBHBIM, OPraHU3aIlMOHHBIM H
JIPYTUM BOIIPOCaM;

7.4. PazpaboTKa MOJUTHUKH, CTPATETHH MPEIIPHUATHS U CIIOCOOOB UX peaTi3allHH.

8. C moMompbI0 KaKoro METOJIa OTPEACISIETC M PErUCTPHPYETCS MOTPEOHOCTh B MPO(deccHoHaIbHOM
oOyueHumn?

8.1 IitanupoBanue;

8.2. Porarus;

8.3. ArrecTaius;

8.4. Konkypc.

9. llokazarenu J1e10BOT0 OLIEHUBAHUS NIEpCcOHAIa PEANPUITHS MOKHO pa3AeIuTh Ha TaKUE TPYIIIIbI:
9.1. WnmmBuayadpbHBIC KadecTBa, NPO(ECCHOHATBHBIC CIHOCOOHOCTH, YPOBEHb MOTPEOHOCTEH W
MOTHBAILIUH K TPYAY;

9.2. Pe3ynbTaTUBHOCTH TPy/ia, MPO(ecCHoHANBHOE TOBEICHHE, INYHBIE KaYeCTBa;

9.3. [IpodeccronanpHpIe 3HAHUS, YMEHHUSI, OPraHU3aTOPCKUE KAaUueCTBa,

9.4. 3Hanus, HABBIKH, TIOTCHITHAIBHBIE CIIOCOOHOCTH PAOOTHHKOB.

10. CiocoOCTBYeT JIM aTTecTalus COTPYAHUKOB UX MPO(HEeCCHOHATTEHOMY Pa3BUTHIO U Kapbepe?

10.1. Her;

10.2. [a;

10.3. Unorna;

10.4. D70 3aBUCHUT OT MOPSAAKA U YCIOBUN MPOBEACHUS aTTECTAIUH.

3) no oyenounomy mamepuany « Paznoyposnesvie 3a0auu u 3a0aHUsL»

3aoanue 1. Bo Bpemst ananmm3a ¢puHaHcoBoro oryera 3a Tekymui rog B OO0 «Mebenby»
OBLJIO BBISBJIICHO 3HAYMTEIIPHOE CHUKEHHE 00BEMOB COBITA (B COMOCTABUMBIX 1I€HAX), 00YCIOBICHHOE
YMEHBIICHHEM TMOKYIaTeIbCKOW CIOCOOHOCTH HACEJCHHs, HEIOCTATOYHOW CyMMOW OOOPOTHBIX
CpPE/CTB, CHIDKEHHEM TOBAPHBIX 3aacoB.

PykoBoncTBOM — mpennpusTHsS ObUIO TPUHSATO PEHICHHE OTHOCUTEIBHO  IOBBIIICHUS
3pPEKTUBHOCTH KOMMEPYECKOH AEATEIHHOCTH MPEINPUATHS, OLECHKU KBATU(GHUKAIMH TIepCOHAIa,
MIPOBE/ICHUS aTTECTallMK PaOOTHUKOB KOMMEPYECKOTO OTIIeNIa MPEANPHATHS C 1ETb0 dPPEKTHBHON
UX PACCTAHOBKH, MOTHBAIIMH U Pa3BUTHSL.

3aoanus k cumyayuu:
1. TlpoBenurte aHAIM3 CTPYKTYpHI MEpCOHANA MPEANPHUITUS (TI0 BO3PACTy, OOpa30BaHHUIO U
KaTeropusim).
2. Oxapakrepu3yiTe KBanu(UKALNIO IEPCOHANA TPEANPUATHUS.
Hngpopmayuonnoe obecneuenue 3a0anus
Tab6muma 1 - CoctaB nepconana OO0 «Mebenby

qeJ1.
Kareropuu nepconana IIpensraymui OTt4eTHbIH rox
roj
1. AIMUHUCTPAaTUBHO-YNIPABIECHUYECKUHA NTEPCOHAT 38 29
2. ToproBo-onepaTUBHBIN IEPCOHAI 295 287
3. BecriomoraTelnbHbIN TepcoHal 74 69
HWroro: 407 385




Tabnuna 2 - Xapakrepuctuka nepconana OOO “Mebens” 10 BO3paCTHOMY KPUTEPHUIO U YPOBHIO

oOpazoBaHus
Yell.
Bospacr, PaboTHHMKH ¢ BBICIIIM PaGoTHuku co cpenHuM PaboTHuKM co cpeaHUM
Jer npodeccuoHaTbHBIM po(heCCHOHATBLHBIM oOpazoBaHueM
00pazoBaHuEM 00pazoBaHNEM
NPEABL YU N OTUETHBIA | MPEAbITYIIUI OTYETHBIN MpEAbI YU I OTYETHBIN
rog rog rog rong rong rong
Jlo 30 6 B 52 49 8 9
30 —45 18 14 94 91 7 3)
45-55 25 27 70 69 40 35
Caoiie 55 16 13 54 48 17 20

Tabnuna 3 — YucineHHocTh pabOTHUKOB, KOTOPBIE UMEIOT HEOOX0IMMOe 00pa3oBaHUE U
HeoO6xoauMmbIi onbIT B OO0 «Mebenby

[Tokazarenu Toxsr OTtkioHeHue
MpEeabITYIIAN OTYETHBIN (+,-)
ToJl ToJ

Cpennecniucovnast 65 54 -11

YHICJIEHHOCTh PaOOTHUKOB

UucneHHOCTh paOOTHUKOB, 54 44 -10

KOTOPBIE UMEIOT HEOOX0IUMOE

o0paszoBaHHe

YucneHHoCTh paOOTHUKOB, 45 36 -9

KOTOpbI€ UMEIOT HEOOX0IUMBIN

OTIBIT

3aoanue 2. CoBpeMeHHbIE YCIOBHS AUKTYIOT HEOOXOIUMOCTb COBEPILIEHCTBOBAHUSI YIIPABIICHUS
MEPCOHAJIOM MPENpUATHS IO CIEAYIOUUM HalpaBieHHUsIM: OIICHKa IepCOHaja, YIpaBJIeHUE
MOOWJIBHOCTBIO TepCcOHalia, MpodeccuoHanbHOe oOOyueHue, IUIaHUPOBAaHUE JeJIOBOM Kapbepbl
nepconana u ap. [ns yHuBepmara, Kak W Ui JHOOOrO JPYyroro TOProBOrO MPEANpPHUSATHS, OYEHb
BAKHOE 3HAYCHHME MMEET OLEHKAa JBIDKEHUS T[epcoHaja s MPUHATHS 00OCHOBAHHBIX
YIPaBIECHYECKUX PEHICHUH OTHOCUTEILHO ONTUMU3AINHN KaYeCTBEHHOI'O M KOJIMYECTBEHHOTO COCTaBa
pabotaukoB. IlokazaTenu nus XapakTepHCTHKU JBIWKeHHs mnepcoHara B OOO “KontunHeHT”
MpUBEACHbI B Ta0M. 1.
3agaHue:
1. Ilpoananu3upyiite ABMKEHHE MTEPCOHANA IPEIITPUSITHSL.
2. PazpaboraiiTe mporpammy IO ypaBiIeHUIO MOOMIBHOCTBIO MTEPCOHANA TPEIIPUSITHSL.
Hngpopmayuonnoe obecneuenue
Tabnuna 1 - Xapakrepuctuka nemwkenus nepcorana OO0 “Kontunent”

ITokazarenu [Ipenbraymui OTtueTHbIN OTkioHeHHE
ron ToJI (+,-)

1. CpenHecnucovHasi YUCIEHHOCTh paOOTHUKOB 279 254 -25
2. IlpunsaTO pabOTHUKOB 23 25 +2
3. BIObII0 paOOTHUKOB 77 69 -8

B T.U.:

- 110 COOCTBEHHOMY >KEJIaHHUIO; 64 63 -5

- 32 HapyIIeHUEe TPYI0BOM JAUCIHUILIMHEIL, 3 2 -1

- TI0 COKpPAIIEHUIO MITaTOB. 10 4 -2
4. KonuuectBo pabOTHHUKOB CO CTake€M paboThHI B 261 234 -27
IpeanpusTHH 60Jee 0JTHOro To/1a




4) no oyenounomy mamepuany « Tecm (TMK)»

1. KanpoBas nonutuka papadbaTbiBaeTCs:

1.1.  kagpoBoii Ciryk00H;

1.2.pykoBouTEIEM OpraHU3aIiH;

1.3. co6cTBeHHMKaMH, BBICIIMM PYKOBOJICTBOM U KaJJpOBOM CIIY>KOON OpraHU3aIyu;

1.4. coOCTBEHHUKAaMU TPEATIPHUSTHS.

2. KanmpoBast moJIMTHKA peaiu3yeTcs:

2.1. cmenmuamucTaMu KaapoBO# CIIyXObI MPeIIpPUSATHS,

2.2.pyKOBOJUTEINIEM OpraHU3AIINH,

2.3.coOCTBEeHHUKAMH OpTaHU3aIUH;

2.4.cOOTBETCTBYIOIIMMHU JINHEHHBIMH, ()YHKIIMOHATHHBIMU PYKOBOJAUTEISIMHA U CTIEIUAIACTAMHA
KaJIpOBOM CIIy>KOBI IIPEANIPHUATHSL.

3. OObEKTOM KaJIpOBOM pabOThI B MPEANPUATUH SBISIFOTCS:

3.1.1pon3BOACTBEHHBIN EPCOHAT;

3.2.ynpaBlieHYeCKHUI IepCoHAI;
3.3. Bce pabOTHUKH;

3.4.0pranu3anoHHbIE TIOIpa3AeIeHHs, OTBETCTBEHHBIE 3a pabOTy C KaJpaMu.

4. KangpoBasi crparerusi OJDKHAa OPHEHTHUPOBATHCS Ha TEPCOHANT Y3KOW CHEIHaIu3alid U
MaKCUMAaJIbHO BBICOKOW KBaIM(UKAIIMK - HAyyHBIX paOOTHUKOB, HCCienoBaTeNlell mpu
peanr3aImm:

4.1.ctpareruu nuddepeHnnannu;

4.2 .ctparernu (OKyCUpOBaHMUS;

4.3.xOMOMHHPOBAHHOW CTPATETH;

4.4.cTpaTeruu JIMAEPCTBA B HU3KUX H3JIEPIKKaX.

5. KagpoBble cTpaTernu I0DKHBI ObITh HAIPaBJIEHbI HA NPHUBIICYEHUE U 3aKPEIJICHHUE KaJpOoB,
CTa0MJIM3allMI0  TEPCOHANA; OTHOCUTEIIBHO MEHbIIE HYKHO paOOTHUKOB  BBICIIEH
KBaTM(UKAINKI, HAYYHBIX paOOTHUKOB MPH PEATU3aAIIHN:

5.1.ctpaternu GpoKycUpOBaHHUS;

5.2.KOMOWHHUPOBAHHOM CTpATETUH;

5.3.cTpaTeruu yMEpPEHHOTO pOCTa;

5.4.cTpareruu JIMAEpCTBa B HU3KUX U3JIEPHKKaX.

6. Takue kauecTBa MEHEIKEPOB, KaK BBICOKMH YPOBEHb COLIMAIbHOM KOMIIETEHTHOCTH,
IpEeANPUHUMATENbCKUE U aJMUHUCTPATUBHBIC 337]aTKU, B OOJIbILIEH CTEIEHU HEOOXOIUMBI IIPH
peanu3anmu:

6.1.ctpaTeruu pocTa;

6.2.KOMOMHHUPOBAHHOM CTpATErUH;

6.3.cTpaTeruu yMepeHHOTo POCTa;

6.4.cTpaTeruu COKpamieHusl.

7. TBopueckue U MPEANPUHUMATENBCKUE 3aJaTKM MEHEPKEpPOB B OOJbllIeH CTENeHU
HEOO0XOAUMBI [TPH peaTu3alMu:

7.1cTpareruu pocTa;

7.2.KOMOMHUPOBAaHHOMN CTpaTeruy;

7.3.cTpaTeruu yMepeHHOTro pocTa;

7.4.cTpaTeruu COKparieHusl.

8. Kagpogas cTparerus — 370:

8.1.mepBbIit 3Tan npouecca GOpMUPOBAHUS KaJAPOBOI MOIUTHKY;

8.2.cnenuduuecknii HaOOp OCHOBHBIX MPUHIIMIIOB, MPABUI M Lenel paboThl C MEPCOHATIOM,
KOHKPETU3UPOBAHHBIX C YYETOM THIIOB OpPraHU3allMOHHOW CTpaTerdH, OPraHU3alMOHHOTO U
KaJJpOBOT0 MOTEHIIMAaNa, a TAKXKE THUIIA KaJPOBOM MOJIUTHKH;

8.3.pe3ynbTaT KajipoBoil paboThI;

8.4.0cHOBa peann3anyy KaJpoBOi MOJIUTHKH.
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Memoouueckue mamepuansi, onpedensaiouue npoyeoypvl OYeHUBAHUS]
3HAHUU, YMEHUll, HABbIKO8

OneHouHble MaTepuanbl MO JUCHUIUIMHE «MEHEeIKMEHT IepcoHana» pa3padOTaHbl B
cootBerctBUU ¢ OIIOII BO no nanpaBnenuto noarotoBku 38.04.01 DxoHomMKa, Marucrepckas
nporpamma: MexayHapoaHas SKOHOMHKA, a Takke padouyeil mporpamMmol y4eOHOW AMCHIUIUIMHBI
«MeHEeKMEHT IepcoHana».

[Ipn u3ydyeHun y4eOHOM IUCLUIUIMHBI B TEYEHHE CEMEcCTpa OO0YYaroIUKCS MaKCHUMAaJIbHO
MoskeT HabpaTh 100 6amoB.

Tekymuii KOHTPOJb 3HAHHMA obydaromuxcs OCYILIECTBISECTCSI HAa OCHOBAaHMM  OLIEHKH
CUCTEMATUYHOCTU M aKTUBHOCTHU IO Ka)KJOW TeMe MPOrpaMMHOIo MaTepuaia yueOHOM 1UCIUIUINHEI.

Texymuii KOHTPOJIb 3HAHUM OOYYAIOMIMXCS OCYIIECTBISETCS C TMOMOIINBIO COOECceI0BaHMS,
pelIeHNs pa3HOYPOBHEBBIX 3a/1a4 U 3a/1aHUM, TECTOB.

CobecenoBanue (yCTHBIM OMpPOC) OCYLIECTBIISIETCS 0 JIEKIIMOHHOMY MaTepuaily U MaTepuainy
JUIE CaMOCTOSITEIBHOTO M3y4deHHsl oOydaromumcs. Pa3BepHyTbli OTBEeT OOy4aromerocst J0JKeH
MIPE/ICTaBIATh COOOM CBSI3HOE, JIOTMYECKU IOCIEI0BATEIbHOE COOOIIEHHE Ha 33JaHHYI0 TeMY,
MTOKa3bIBaTh €r0 YMEHHE MPUMEHSTH ONPEAETICHMS], TPaBUila B KOHKPETHBIX CIIydasx.

Brinosinenue o0yvaromumMcesi pa3HOYPOBHEBBIX 3a/1a4 U 33/1aHUN HAINIPABJICHO HA:

- 000011eHNe, CUCTEeMATH3allMIo, YIIIyOJeHUE, 3aKpeIUIeHHE MOJYYeHHBIX TEOPeTHUYECKUX
3HAHUN MO0 KOHKPETHBIM TeMaM Y4eOHOM THMCIUIUINHBI;

- (dopMUpOBaHHE YMEHMH NPUMEHATh TMOJyYEHHblE 3HAHUS Ha TMpPaKTUKE, peaTU3alUIo
€IMHCTBA UHTEJUIEKTYya IbHOM U MPaKTUUECKON AeATEIbHOCTH;

- Pa3BUTHE UHTEIJIEKTYaIbHBIX AHATTUTHUYECKUX YMEHUN 00y4aronuxcs;

- BbIpa0OTKY IpPH pEIIEHUH PAa3HOYPOBHEBBIX 3a/ad M 33JaHUN TakuX MpoQdecCHOHATBHO
3HAYUMBIX Ka4€CTB, KK CAMOCTOSITEILHOCTh, OTBETCTBEHHOCTb, TOYHOCTb, TBOPYECKAsI HHUIIMATHBA.

TectupoBanue MmO TEMaM CMBICIOBBIX MOJYJIEH MOXET IPOBOAUTHCA B KOMIIBIOTEPHBIX
KJlaccax ¢ MOMOIIBIO MPOrpaMMel «TecTb» COIrNIacCHO rpaduka MPOBEAECHUS TEKYILEro MOIYJIBHOTO
KOHTPOJIAL.

B KkoHIle M3ydeHMs KaXJ0T0 CMBICIOBOIO MOAYJs OOYYarOLIUIiCs BBINOJIHAET KOHTPOJIbHBIN
TecT 1o 3akperieHHoMy Bapuanty (TMK 1,2,3).

IIpomexxyrounass aTrecTalMs MO JUCHMIUIMHE OCYLIECTBIsAeTCsl B (opMe 3ayera. 3ayer,
YCTQHOBJICHHBI yTBEP)KICHHBIM Y4E€OHBIM IUIAHOM, IIpecieAyeT Lejb OLIEHUTh IOJIy4YEeHHbIE
oOyJaromuMcsl TEOPETUYECKUE 3HAHMS, UX YPOBEHb, Pa3BUTHE TBOPYECKOI'O MBIIIJICHUS, CTEIEHb
IPUOOPETEHUST HABBIKOB CaMOCTOATENBbHOM padOThl, YMEHHE CHHTE3MPOBAThH MOJIyYCHHbIC 3HAHUA U
IIPUMEHSATh UX K PEIICHUIO IIPAKTUYECKUX 3a/1a4.

CucremMa olleHUBaHMS BCEX BUIOB PadOT MO Y4eOHOW AUCHUIIIMHE NpUBeieHa B Tabuie 1.

Taobnuua 1
CucreMa HauuciieHUs 0aJUIOB O TCKYHICMY KOHTPOJIIO 3HAHUU
MaxkcuMasbHO BO3MOYKHBIN 0al1 1o BUAY YIeOHOI paboThl
CMBICTIOBBIE MOITYJTH Tekymas arrecrauus Htoro

CobecenoBanue | PazHoypoBHEBEIE Tect TMK

(YCTHBI 0ompoc) | 3a1a4H U 3aJaHUS
CwmbicnoBoil Moaynb 1. OCHOBBI 4 6 4 5 19
MEHEJDKMEHTA INEPCOHAJIA
TPEITPUSITUS
CMBICIIOBOI MOZYJb 2. 8 12 8 5 33
VIIPABJIEHUE TPYOBbBIM
KOJUIEKTMBOM HW  KAJIPOBAZ
TIOJIMTUKA TIPEQIIPUSITUS
CwMmbIciioBO#M MOJYJIb 3. 12 18 12 5 48
COIEPXXAHUE ITPOLIECCA
VIIPABJIEHN S INEPCOHAJIOM
IPEITPUSITHS
Hroro: 24 36 25 15 100
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Tabmauua 2

PACTIPEJAEJIEHUE FAJIJIOB, KOTOPBIE ITOJIYYAIOT OBYYAIOIIWECA

MakcuMajibHOE KOIHYeCTBO 0a/JI0B 32 TEKYIIUH KOHTPOJIb U CAMOCTOATEILHYI0 MaxkcuMajibHasi CyMMa
padory 0as10B
Cwmbiciio- | CMBICIOBOI MOIYNb 2
BOI (336.) CMBICIIOBO¥ MOYITh

MO TyJIb 1 3(480.)

(196.) 100
T1 | T2 | T3 | T4 TS | T6 | T7 | T8 | T9| T10 | T11 | TI2

7 12 7 |7 7 |12 | 7 7 |7 7 7 12

[Ipumeuanue. T1, T2, ... T12 — HOMepa T€M COOTBETCTBYIOLINX CMBICIOBBIX MOJTyJIeH
Tabnuna 3

CooTBeTCTBHE TOCYIApPCTBEHHOM MIKAIBI OIEHUBAHUS aKaJIeMHYECKOM
ycneBaeMocTd U 100-6aIpHOM Kbl

CymMma 0aJ10B 32 BCe BH/IbI
yueOHO 1esiTeIbHOCTH

ITo rocynapcrBeHHoM mKase

60-100

«3a4YTCHO»

0-59

«HEC 3a4TCHO»
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JIMCT UBMEHEHMI 1 JIOITOJIHEHUIA

n/n

Bunel nonoaHeHui 1 n3MEcHEHU U

Jara u HoMep NpOTOKOJIA
3acenanus Kadenpol, Ha
KOTOPOM OBLITH
paccMOTPEHBI U 0JJ0OPCHBI
HU3MCHCHUA U JOIIOJIHCHU .

[Moamuck (¢ pactumdpoBKoit)
3aBeIYIONIECTO Kadeapoid
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