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[TaciopT

OLIEHOYHBIX MaTEPUAJIOB 110 Y4EOHON NUCHUILUIMHE
«CTPATEIMYECKOE VYIIPABJIEHUE YEJIOBEYECKMMHU PECYPCAMMN»

(HauMeHOoBaHUE YUeOHON JUCIUTUIUHBI)

Tabnuna 1 - [lepeueHs KoMIeTeHIIUN (3JIEMEHTOB KOMIIETEHIIH ), HOPMUPYEMBIX B
pe3ysbTaTe OCBOCHUS Y4eOHON AUCIMIUIMHBI (MOIYJISI) U IPAKTUKH

MpoIecce pealin3allii CTPATErMYSCKIX
N3MEHEHUH B YIIpaBJICHHUHU YCTTOBCYECCKUMU
ecypcamu

Ne | Kona u HaumeHoBaHME KonTponupyemeie OTansl
/T KOHTPOJIUPYEMOU pasnensl (TeMbl) Y4eOHON JTUCITUTITMHBI dbopMHUpOBaHUS
KOMITCTCHIINH (cemecTp U3ydeHus)
1 | OIIK-3. Cnocoben Tema 1. Konuenuus ynpasineHus 2
pa3pabarbiBaTh 1 YeJIOBEUECKUMH PECYpCaMy B TEOPUU
0becreunBaTh CTPATErH4eCKOro YIpaBJIeHUs
peal3aLiIo Tema 2. CylHOCTb U MOJIETH 2
CTpaTernu, IoauTHK i [CTPATErMYECKOro yipaBieHus
TeXHONOL i YeJIOBEYECKHMHU PECypCamMu
yIIpaBIIeHIs Tema 3. @DopMupoBaHKE U peaTU3aLIMS 2
CTpaTEeTUH YIPABJICHUS YEITOBEYSCKUMHU
[IEPCOHAIOM
pecypcamu
OpraHmaHH? B Tema 4. CTparernyeckue U3MEHEHHUS B 2
AUMHAMIIHON CPEAC M 1y 11ecce ypaBieHHs 9eI0BEYECKHME
OIICHUBAThH UX pecypcam
CONMATBEHYIO 1 Tema 5. YnpapiieHue 4eI0BeYeCKUMU 2
9KOHOMHYCCKYIO [pecypcaMM Ha pa3HbIX CTAAUAX )KU3HEHHOTO
3 PEKTUBHOCTD UKJIa OpraHu3anuu
Tema 6. CoBpeMeHHbIE METO/IbI U 2
MHCTPYMEHTBI BHEAPEHUS CTPATETMUECKUX
M3MEHEHHH B TIPOLIECCE YIIPABICHUS
YeJI0OBEUECKHMH pecypcamMu
Tema 7. Opranu3aliuoHHas KyJlbTypa B 2
CTPaTErHuecKOM YIPaBICHUU YeIOBEUECKUMHU
[pecypcamu
Tema 8. YrpaBieHue CONPOTUBICHUSMH B 2




MMOKA3ATEJIA U KPUTEPUU OLIEHUBAHHUSA KOMITIETEHIIAM, OITMCAHUE

HIKAJI OHEHUBAHUA
Taomumna 2 - [loka3arenu oleHUBaHUS KOMIIETEHIIUN
/1 Konx koHTposnu- Konx n HaumeHoBaHue Kontponmpyemsle HaunmenoBanue
pyemoii WHJIMKATOpa JOCTIKEHHUS | pa3aelbl(TeMbl) yueOHOM OIICHOYHOTO
KOMITCTCHIHT KOMITCTCHIIH JUCITUTUTAHBI CpencTBa
1 OIIK-3. N/IK-1lomk-3  Pa3pabareiBaetTema 1. Konnernmms CobecenoBanne
Crniocoben CTpaTerul0 U IOJIMTUKY)yIIPaBICHUS (ycTHbIit onpoc),
paspabarbiBaTh 1 [YIPABICHHA IEPCOHATIOM  BUEIOBEYECKUMHU TECT, NOKJIa]
oGecIeunBaTh NIMHAMUYIHOM cpejie [pecypcamu B TEOpUHU (coobuienmue)
peaTH3aIIIo NJK-2  onk-3 O6eC1'IeLII/IBae}“CTpaTeFI/I‘IeCKOFO
crpaterum, [pean3auio TEXHOJIOTHHyTIPaBJICHHS
T — YIIPABJIEHUS nepconaioMTema 2. CylmHoOCTh U Co6eceUL[OBaHI/Ie
. OpraHu3anuu MOJIEIH CTpaTerndeckoro | (YCTHBIH O1Ipoc),
TEXHOJIOTU I VJTIK-3 omk.3 Mcnonbayer yIpaBeHus TECT, JOKJIa]l
YUPaBJICHUS COLMATBHO-D)KOHOMUYECKUE  [qeJTOBEUCCKIMUI (coobmienue)
IIEpCOHAIOM [10Ka3aTeIIN ecypcamu
OpraHu3aluu B XapaKkTCPU3YIOUINe Tema 3. ®opmuposanue u| CobeceoBanue
JTHMHAMHAYHOH 5 PEKTUBHOCTS peanusanus cTpaTeruu (ycTHBIH ompoc),
cpene 1 NEeATEILHOCTH 110 VTIpaBeHHs TecT, T0KJIa
OIIEHUBATh UX YHPABIICHUIO IIEPCOHATOM. YEJI0BEYECKUMU (coobuieHue)
COLIMAJIBHYIO U [pecypcamu
SKOHOMHYECKYIO Tema 4. Ctpareruueckue | ColecenoBanue
3¢ PEeKTUBHOCTH W3MCHEHUS B TIPOIECCE (YcTHBII ompoc),

YEIOBEUECKUMU
[pecypcamu Ha pa3HbIX

YIIPaBIIEHUS TCCT, NOKJIaN
HETOBEYECKMMH (coobuienue),
pecypcamu KOHTPOJIbHAS
pabora (TMK 1)
Tema 5. Yrpasnenue CobecenoBanue

(ycTHBIH ompoc),
TECT, AOKJIa]

MCTOABI 1 THCTPYMCHTBI

CTaguIX )KU3HEHHOIO (coobmienue),
LMKJIa OPraHU3aLH pacteTHO-
rpadudeckas
paboTta, TBOpueckoe
3a/laHue
Tema 6. CoBpeMeHHBIE CobecenoBanue

(ycTHBIH onpoc),

ICIIOBCUYCCKUMHU

BHEJIPEHUS TECT, I0KJIaJ
CTpaTEruueCcKux (coobenne),
M3MEHEHUH B IpoLEecce TBOPYECKOC
[yIIpaBJICHUS 3aJlaHue
YEeJI0BEYECKUMU
[pecypcamu
Tema 7. CobecenoBaHue
OpraHuzanyoHHast (ycTHBIH o1poc),
KyJlTbTypa B TECT, JIOKJIaJl
CTpaTeruyeckom (coobuienue),
YIIpABJICHUH TBOPUYECKOC
3a7laHue




[pecypcamu
Tema 8. Yrpasienue CobecenoBanue
COIIPOTUBJICHUSIMU B (ycTHBIH ompoc),
MpoIecce peaan3anuu TCCT, NOKJIaN
CTpaTErMYECKUX (coobuienne),
VM3MEHECHUH B yIIPaBICHUH pacaCTHO-
EIOBEYECKUMHU rpaduyeckas
pecypcamu pabora,
KOHTPOJIbHAS
pabora(TMK 2)

Tabnuua 3 - Kpurepuu u 1mkana oeHUBaHUs 110 OLIEHOYHOMY MaTepuaiy

«CobecenoBanue (YCTHBIN OMPOC)»

[lIxana
OIICHUBAHHUS
(uHTEpBAI
0aJlIoB)

Kpurepuii onieHnBanus

1,0-0,6

OTBETHI Ha MMOCTABJIICHHBIC BOIPOCHI M3JIAral0TCs JIOTHYHO, TOCIIEI0BATEILHO U HE
TpeOYIOT JOMOJHUTEIBHBIX MOsSCHEHU#. I[loMHO pacKphIBAIOTCS MPUYMHHO-
CIICJICTBEHHBIC CBSI3M MEXKy SBJICHUSAMHU M COOBITUSAMHU. JlenaroTcs 000CHOBaHHBIC
BHIBO/IBI. J[eMOHCTpUPYIOTCS TIIyOOKHE 3HAHHs 0a30BbIX HOPMATHBHO-TIPABOBBIX
akTOB. COONIIOJAIOTCS HOPMBI JIMTEPATypHOH peud (KOJMYECTBO TMPABUIIBHBIX
0TBETOB > 90%)

0,5-0,4

OTBETHI Ha IIOCTaBJIEHHBIE BOIIPOCHI  U3JIAarar0TCsad CUCTEMATU3HPOBAHO U
OC/IEI0BATENIbHO. ba3oBble HOPMATUBHO-TIPABOBBIC aKTHI HCIIONB3YIOTCS, HO B
HEeI0CTaTOYHOM o0beMe. Marepuan u3iaraercsi yBepeHHO. PacKpbIThI IPUYHHHO-
CIICIICTBEHHBIE CBSI3M MEX/Y SBICHUSMHU U COOBITUSAMH. [IeMOHCTpUPYETCS] YMEHUE
AHAJIM3UPOBATh MaTepUall, OJHAKO HE BCE BBIBOJIbI HOCSAT apryMEHTHPOBAaHHBINA U
nokaszaTtenbHbll  xapakrep. CoOmoJaroTcs  HOPMBI  JIMTEPATypHOH — pedu
KOJINYECTBO NPABHIILHBIX OTBETOB >70%)

0,3-0,2

JlonycKkaroTCsl HapylIeHUs B IOCIENOBATEIbHOCTU U3JIO0XKeHUs. Imerorcs
YIIOMUHAHUSI 00 OTIENbHBIX 0a30BBIX HOPMAaTHUBHO-NPABOBBIX akTax. HemosHo
PaCKpBIBAIOTCS MPUYMHHO-CIIEICTBEHHBIE CBA3H MEX/Y SIBICHUSMHU U COOBITHIMU.
J[eMOHCTpUPYIOTCS TIOBEPXHOCTHBIE 3HAHHS BOIIPOCA, C TPYAOM pEIIAIOTCS
KOHKpETHblE 3anaud. MwmeroTcs 3aTpyAHeHHs ¢ BbIBoAaMH. Jlomyckarorcs
HApYyIIeHNs HOPM JIMTEPaTypHOU peur (KOJIMYECTBO MPABUIILHBIX OTBETOB >50%)

0,2-0

Marepuan u3maraeTcsi HENOCJIeJOBaTENbHO, COUMBYMBO, HE IPEACTaBISIET
OIPEECICHHOW CHCTEMBI 3HAaHWW IO JucHUILIMHE. He packpbIBatOTCS NMPUUYMHHO-
CJIC/ICTBEHHBIE CBS3M MEX]y SBJICHUSMHU M cOOBbITUsIMU. He mpoBoauTCs aHaus.
BeiBoabl O0TCYTCTBYIOT. OTBETHl Ha JIONOJHUTENIbHBIE BOMPOCHl OTCYTCTBYIOT.
lImeroTcss 3aMeTHBIE HapylleHUs HOPM JINTEPaTypHOH pedr (KOJIMYECTBO

MpaBUIIbHBIX OTBETOB <50%)




Tabnuua 4 - Kpurepuu u 1Kana OUeHUBaHUS 110 OLICHOYHOMY Matepuany «Tect»
[xaia
OLICHHNBAaHUA
Kpurepuu onieHuBanus
(uHTEpBaN
OaJITIOB)
1.0-0.6 [TecToBBIC 3alaHuA BBIIIOJHCHBI HA BBICOKOM YPOBHC (HpaBI/IJIBHBIe OTBECThI JaHbI Ha

7/5-100% BOIIPOCOB)

TecToBBIC 3aJaHus BBIIIOJHCHBI HA HU3KOM YPOBHE (HpaBI/IJ'IBHBIe OTBCTHI AaHblI HA

0,503 50-74% BOTIPOCOB)
0.2-0 TecroBble 3a/aHMsl BBHIOJHECHBI HAa HEYJOBJICTBOPUTEIFHOM YpPOBHE (IIpaBUIIbHBIC
’ OTBETHI JJaHbl MeHee ueM 50% BOmpocoB)
Tabmuma 5 - Kpurepuu u mkana oreHuBaHus IO OIICHOYHOMY Matepuaiy «Jlokman
(coobmenue)»
[lIxana
OLICHHUBaHUA
Kputepuu oneHnBanus
(uHTEpBAI
0aJlIIoOB)
Jlokyax TMpeACTaBiIeH Ha BBICOKOM YpOBHE (CTYAGHT TIOJHO OCBETHII
05-0.4 paccMaTpuBaeMyr0 Ipo0JIEeMaTUKy, [pPUBEN apryMEHThl B MOJb3y CBOUX
T CYXKJCHHIA, BiajieeT NPOPHUIbHBIM HOHITUHHBIM (KaTErOpUAIbHBIM) alliapaToM U
T.1.)
Jloka TMpeicTaBIeH Ha CpeJHEM YpoBHE (CTYIGHT B IIEJIOM OCBETHII
0,4-0,3 paccMaTpuBaeMyro poOIeMaTHKY, IPUBET apTYMEHTHI B MOJIb3Y CBOUX CYXKIACHUH,
TOITyCTHB HEKOTOPhIC HETOYHOCTH U T.II.)
Jloksial mpenCcTaBieH HAa HHU3KOM YPOBHE (CTYICHT JOMYCTHJ CYLIECTBEHHBIC
0,3-0,2 HETOYHOCTH, W3JIOKHJ MaTepuaja C OIHMOKaMH, HE BJAQJCET B JOCTATOYHOM
CTENEeHN NPO(UIEHBIM KaTErOpUAbHBIM AIIapaToOM H T.II.)
0,2-0 Jlokmaj MpeacTaBieH Ha HEYAOBICTBOPUTEIHLHOM YPOBHE WM HE MPEICTAaBICH

(CTy,I[eHT HC T'OTOB, HC BBIIIOJIHHUII 3aJaHUC U T.H.)

Tabnuna 6 - Kpurepuu u mkana oreHuBaHus 10 OIICHOYHOMY MaTepHUary

«PacuerHo-rpadudeckas paboray (tema 5, 8)

[Ixana
OLICHUBAHHUS
Kpurepun onenuBanus
(uHTEpBaN
6aioB)
10,8 BBIHOJ'IHGHI;IV Bce TpeOOBaHUS K COJEP)KaHUIO U OQOPMIIEHHIO PacCUETHO-
rpaduueckoil paboThl
(OcHOBHBIE TPeOOBAaHUS K PacyeTHO-TpadUuecKoil paboTe BBINOIHEHBI, HO MPH ITOM
0,7-0,5 [TOMTYIIEHBI HEMOYEThl (MMEIOTCS HETOYHOCTH B pacueTax; He BbIIEpXKaH 00beM;
IMEIOTCSl YITYIIEHHs B 0(OPMIICHHH)
04-0.2 [ ImeroTcst cyliecTBeHHbIE OTCTYIIJICHUS! OT TpeOOBaHUN (IOMYILIEHBI CYIECTBEHHbIE
T OIIMOKH B pacyerax, NPUBOJISAIINE K HCKKEHUIO pe3yJIbTaTa)
0,1-0 PacueTHO-rpaduueckas paboTa He BBHINOJIHEHA, MpaBuia O(OpPMIIECHUS HE

COOIIOIEHBI




Tabmuma 7 - Kpurepuu u mKkana oreHuBaHusI 10 OIICHOYHOMY MaTepuaity
«TBopueckoe 3agaHue» (TeMsl 5, 6, 7)

[[Ixana oneHUBaHUs
(nHTEpBaN OAIIIOB)

Kputepuu onennBanus
TeMa |Tema |TeMa

S 6 Il

CobumtozieHbl Bce TpeOOBaHHUS, MPEIbSIBICHHBIE K TBOPUYECKOMY 3aJaHMUIO,
ABTOp MPOSIBUJI CAMOCTOSITEILHOCTh M TBOPUYECKUU TMOIXOA TPHU H3IO0KCHHUH
MaTepuana, HCIOJIb30BaJ]l HEOOXOAUMYIO JIUTEpaTypy M HOPMATHBHO-
3aKOHOJATEILHYIO 0a3y

CobmtoieHsl He Bce TpeOOBaHUs, TMpEAbsSBIECHHbIE K O(GOPMICHHIO
2,5-2 | 1,5 |2,5-2| TBOpueCcKOTrOo 3amaHusi, MPH ITOM aBTOP NPOSBUI CAMOCTOSTEILHOCTh U
TBOPYECKUHN MOJIXOJI, HCTIOJIb30BaJl HEOOXOIUMYIO TUTEPATYPy

CoOutoieHbl HE BCe TPEOOBAaHUS, MPEABIBICHHBIE K TBOPUECKOMY 3aaHHUIO,
M3JI0’KEHHBIM MaTepual HeIOCTaTOYHO apryMEHTHPOBAH

TBopueckoe 3ajaHue BBHIMNOJIHEHO (QopMalbHO, 0e3 ydera Hay4YHbBIX
MOJIOKEHUN U PEKOMEHAAINIT HOPMATHBHO-3aKOHOIaTEIbHOM 0a3bl

3-2,4 |2-1,4|3-2,4

151 1 |1,5-1

0,5-0 {0,5-0|0,5-0

Tabnuua 8 - Kpurepuu u 1mkana o1eHMBaHUs 10 OIICHOYHOMY MaTepuaiy
«KonTponbsHas paboTay

[Ikana orteHuBanus

(uHTEpBaN OAITIOB) Kpurepuii oniennBanus
TeMbl 1-3 | Tembl 4-8

4-35 6-5 KoHTposbHast paboTa BBIIIOJIHEHA HA BBICOKOM YPOBHE (IIpaBUJIbHBIE
oTBeTHI 1aHbl Ha 90-100% BompocoB/3a1aq)

325 43 KoHTposnbHas paboTa BIIIOJHEHA HA CPeIHEM YpOBHE (IIPaBUIIbHbBIE OTBETHI
[marel Ha 75-89% BompocoB/3aiay)

215 215 KoHTposnbHas paboTa BBIIOJHEHA HA HU3KOM YPOBHE (IIpaBUIIbHBIE OTBETHI
manel Ha 60-74% BoOmpOCOB/3a1a4)

1-0 1-0 KonTponbHas paboTa BBIIOJHEHA HA HEYIOBJIETBOPUTEIHLHOM YPOBHE

(paBHJIbHBIE OTBETHI 1aHbl MeHee 4eM 60%)

Tabnuna 9 - [lepedeHb OLIEHOYHBIX MATEPHATIOB MO0 YICOHON JUCITUTIIHE
«CTparernyeckoe yrnpaplieHuEe YeJIOBEUYECKUMH PECYypCaMm»)

Ne HaumenoBaHue [IpencraBnenue
o OIICHOY- KpaTkas xapakTepucTHKa OIEHOYHOTO CPEJICTBA |OIEHOYHOTO CPE/ICTBA B
HOTO Cpe/CTBa donne
CpencTBO  KOHTpPOJS, OpPraHU30BaHHOE  Kak
crieIaabHast Oecena IperoaBaTelis C

CobOeceoBanre  [0OYJArOIIMMCS HAa TEMBbI, CBSI3aHHBIC ¢ M3ydaeMOUBOIpOCH! 10|
1 |(ycrHbrit yuyeOHOW JUCIHMIUIMHOW, ¥ PpAcCUUTAaHHOE HaTeMam/pasenam
0IIpOC) BBISICHEHHE 00beMa 3HaHUW oOydaromierocsi Moy4yeOHON AUCIUITITMHBI
y4eOHOW  IUCHUIUIMHE WU  ONPEJCIICHHOMY
azaeny, TeMe, mpobiemMe u T.11.
[IponykT caMocToATENbHOW padOThl CTYACHTA,
Toxman MpeACTABISIIOUIUN coboit Hy6HHqueTeMBI ——
2 BBEICTYIUICHHE TI0 TIPEJCTABJICHUIO IOJIYUYCHHBIX .
(coobrienue) . COOOIIEHU
PE3yNbTaTOB pEIICHUSI OIpeNeIeHHON Y4eOHO-
MPAKTUICCKON, Y4eOHO-HCCIIeOBATEIILCKON WIIH




HAY4YHOU TEMBbI

Cucrema CTaHAApTU3UPOBAHHBIX 3a/1aHuH,
[MO3BOJISIOIIASL  aBTOMATU3UpPOBaTh  npoueaypyPonyg TECTOBBIX
M3MEpPEHHs  YPOBHS  3HAaHMM M YMCHUH[BAJaHUU
oOyuJaromnerocs

3 [Tecr

Cpenctso MIPOBEPKHU YMEHUI MIPUMEHSATH
MOJIydEeHHBIE 3HAHUS MO 3apaHee OIpeeTICHHON
METOAMKE JUIsl PEIICHMs 3a1ady WIM 3aJaHui 110
MOYJTIO WK y4eOHOM TUCIMIUIMHE B 1IEJIOM

Pacuerno- KoMIuiekT 3amaHuil JuIs
4 Irpaduueckas

pabota rpadudeckoit paboTbl

BBIIIOJIHCHUS PACUYCTHO-

YactudHo perilaMeHTHPOBAaHHOE 3a/1aHue,
MMeEIolIee HECTaHAapTHOE perieHre 171
[103BOJISFOLIECE JMarHOCTUPOBATh yMeHusL, [eMbl TPYITIOBBIX W/WIH|
MHTETPUPOBATh 3HAHMS PA3JIMYHBIX OOJIACTEHl,MHANBUIYATbHBIX
ApryMEHTHPOBaTh COOCTBEHHYIO TOYKY 3PCHHUS.TBOPUYCCKUX 3a/IaHHI
MosKeT BBIIOJNHATHCS B HHANBHIYaJIbHOM TOPSIKE
VT TPYIION 00yYarOImIUXCsl.

TBOpUEckoe
3a/laHue

KonTposbHas CpencTBo NpoOBEPKU YMEHUHN PUMEHSTh Kommiekt

¢ [padora (TMK)  |nonydentbie SHAHHS UL PELLCHUA 3314 KOHTPOJILHBIX 3aaHui
OIIPENENCHHOrO THIIA IO TEME, PasieNy Win yu4eOHOM (1o BapuanTam
ITMCLIUTUINHE.

METOANMYECKUE MATEPHAJIbIL, OIPEAEJISIIOIUE HPOLUELY PbI
OLIEHUBAHUS 3HAHUI, YMEHUI, HABBIKOB

Metoauueckie Marepuaibl OTpPaKarOT OCHOBHBIE CBEIEHUS O KaXIOM
OLICHOYHOM CpPEJICTBE, HMCIOJb3YyEMOM B XOJI€ HM3yYEHHsS Yy4e€OHON IUCUUIUIMHBI
«CTparernyeckoe yIpaBJI€HUE YEJIOBEYECKMMHU pecypcamu» [Jisi  KOHTPOJIA
pe3yJabTaTOB OOYUYCHUS.

OueHuBaHMe 3HAHWM, YMEHWI W HaBBIKOB MO YYEOHOW AUCIUIUIMHE
OCYUIECTBJISIETCS. TOCPEACTBOM HCIIONb30BAHUS CJEAYIOIIMX BHUJIOB OLIEHOYHBIX
CPENCTB:

- cobeceoBanue (YCTHBIN OIPOC);

- TECTUPOBAHUE 110 TEMaM;

- MIOJTOTOBKA U MIPE3EHTalUA JOKIaaa (COOOIIEeHNs) TI0 TeMaM;

- IPOBEJICHNE pacyeTHO-TpaPuIecKux padoT (pelieHrne NPakTUIeCKUX 3a71a4d U
CUTYaIIHi) TIO OTJEIBHBIM TEMaM KypCa;

- BBITIOJTHEHUE TBOPUYECKUX 33JIaHUMN TTO OTJEIHHBIM TEMaM KypCa;

- BBITIOJTHEHUE KOHTPOJIBHBIX PAOOT MO CMBICIIOBBIM MOIYJISIM.

[Ipn u3ydyeHun y4yeOHOW AMCUMIUIMHBI B TE€YEHUE ceMecTpa OOydaromiuiics
MakcuMalibHO MokeT HaOpare 40 OamioB. MUHMMaNIbHOE KOJIMYECTBO OaJIOB,
HEO00XO0IMMOE JIJIsl JOMyCKa K 3K3aMeHy cocTaBisieT 20 6asos.

Tekymuii KOHTPOJb 3HAHUN OOYYaIOIIUXCA OCYIIECTBISECTCS HAa OCHOBAHHUH
OLICHKM CUCTEMAaTUYHOCTH U AKTUBHOCTH MO KaXJI0W TeMe MPOrpaMMHOI0 MaTepuasa
y4eOHOM TUCITUTIIIUHBI.

Cobecedoganue (ycmuwvlli onpoc) - OTO TIPOU3BOJIbHAS Oecena WU
LeJICHAIIpaBIeHHOE co0eceJ0BaHNe, MO3BOJISIONIEe OLICHUTh YPOBEHb 3HAHUU IO
TeMe, pa3zienay Wik y4eOHO# nucuuiuinHe B ueiaoM. [IpeacraBieHHble BOMPOCH IS
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cobecenoBanusi (YCTHOTO Ompoca) TMO3BOJISIIOT  OLEHUTh YPOBEHb 3HAHUU
oOy4Jaronuxcsi, MOJy4YeHHBIX MPU U3YYEHHH JIEKIMOHHOTO Marepuaja 1Mo Kaxaou
TeM€ JUCHUIUIMHBL. MaKkcuMalbHOE KOJUYEeCTBO OajuioB MO COOECceI0BaHUIO
cocTaBisieT 1 6aJi1 Mo BceM TemMam Kypca.

Tecm — 9TO cuUcTeMa KOHTPOJBHBIX 3aJaHUN OIpeAeIeHHON (OpMBI U
coJiepKaHMsl, MO3BOJSIOMIUX OOBEKTUBHO OIEHUTh YPOBEHb 3HAHUU MO TEME,
paszeny win y4eOHOW AuciuIuinHe B 1enoMm. [IpeactaBieHHbIE TECTOBBIE 3aJaHUS
MTO3BOJISIIOT OIICHUTHh YPOBEHb 3HAHUN OOYYArONINXCSI U UMEIOT TOJIBKO OJWH BEPHBIH
OTBEeT. MakcUMalIbHOE KOJIMYECTBO 0AJUIOB IO TECTaM COCTaBIseT 1 Oaut 1Mo KaXKaou
TeMe Kypca.

Joxnao  (coobwenue) — ITO NPOAYKT  CAMOCTOSITENBHOM  pabOThI
oOydJaronierocsi, NPEACTABIAIONIMK  cO00OM  MyOJMYHOE  BBICTYIUIEHHME  IIO
MIPEACTABIICHUIO TIONYYCHHBIX PE3YyIbTATOB PEIICHUS ONPEACICHHON HaydHOU
npoOsemMbl. MakcuMalibHOE KOJIMYECTBO 0aioB mo jAokiany coctasisier 0,5 Gamia
0 BCEM TeMaM Kypca.

Pacuemno-epaguueckas paboma — 5STO CpPENCTBO TMPOBEPKU yMEHUI
MIPUMEHSTH MOJyUYCHHbIE 3HAHUS 10 3apaHee OMpPeIeIEHHON METOANKE ISl PEIICHMUS
3a/lay WM 3aJlaHui 10 TeME, CMBICIOBOMY MOJYJIO WIM Y4E€OHOW NUCIMIUIMHE B
nejaoM. B xoze BBINIONHEHHS] pacyeTHO-rpapuvecKoil paboThl O0ydaroIeMycs
HE0OXO0MMO HUCTIOIb30BaTh U3yUEHHbIE (DOPMYJIBI IO OTACIBHBIM TEMaM, BBITOJTHHUTD
MaTeMaTHYeCKHe pacueThl, cenaTh OOOCHOBAHHBIH BBIBOJ H IPEIOCTABHUTH
VIpaBJICHUYECKOE perieHrne. MaKkCHMallbHOE KOJIMYECTBO OasIoB 3a BBIMOJHEHUE
pacueTHO-Tpaduyeckon paboTsl coctapisieT 1 6ann mo temam 5 u 8.

Teopueckoe 3a0anue — 310 Takas Gopma OpraHuzaluu yueoHo nHpopmaimnu,
r7Ic HapsAy C 3aJaHHBIMH YCJIOBHSIMH M HEHW3BECTHBIMHU JTaHHBIMHU, COJCPIKHTCS
yKa3aHue OOydJalImMUMCs 11 CaMOCTOSITEIbHOM TBOPYECKOW JICSITCIIBHOCTH,
HalpaBJICHHOW Ha pealu3alilo WX JUYHOCTHOTO TIOTCHIMAJAa M TOJy4YeHUe
TpebyeMoro 00pa3oBaTEeNbHOTO MPOAYKTA. B X0/€ BBITIOJHEHHS] CHUTYAIlMOHHOTO
3a/laHusl, y CTyJeHTa (OPMUPYETCS YMEHUE KPUTHUYECKH MBICIHUTh, CPAaBHUBATH U
COTOCTABIIATh  pa3IMYHbIE TOYKH 3pEHUs, JaBaThb OOBEKTHBHYIO  OLICHKY
MPOUCXOISIIEMY, JaBaTh MPOTHO3 U (HOPMYyIHMPOBATH TUIOTE3BI, pedrieKcupoBaTh
CBOIO JIeATEIBHOCTh. MaKCMMaJbHOE KOJIMYECTBO OaJJIOB 3a  BBIIOJHEHHE
TBOPYECKOTO 3aJIaHKs COCTaBJIsieT 3 Oayia 1o TeMam S u 7, 2 6amia — 1o teme 6.

B xoHIEe M3ydeHUs KaKIOTO CMBICJIOBOTO MOJYJISI OOYYAFOIIHIACS BBITIOJTHSCT
MeKYWyo MOOYIbHYI0O KOHMPONbHYI0 pabomy TO 3aKPEIJIECHHOMY BapHUaHTY.
MakcuManbHO BO3MOYKHOE KOJIMYECTBO TIOJYYCHHBIX OajyloB 110 pe3ysibTaTam
pereHuss KOHTPOIbHOM paboThl coctaBiseT 4 6ama (TMK 1) u 6 6amnos (TMK 2).

Cucrema OICHMBAHUS BCEX BUJIOB PaOOT MO YUCOHOW AMCIMIUIMHE TIPUBEACHA
B Ta0ure 10.

[IpomexxyTouHast arrectamusi MO JUCHUILIMHE OCYIIECTBIseTCS B Gdopme
sK3aMeHa. OJK3aMeH MPOBOAWTCS B YCTHOM (opme B Buiue cobOecenoBaHUS TIO0
MPEIOKCHHOMY TIEPEYHIO BOIPOCOB, TECTUPOBAHHE M PEIICHHE MPAKTUYECKOTO
3a/1aHusl.
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DK3aMEeHAI[MOHHBIN OUJIET COCTOUT U3 4 BOIPOCOB, KaK TEOPETUYECKOTO, TAK U
IPAaKTUYECKOTO XapakTepa, 10 OTAEIbHBIM TeMaM JUCLUIUIMHBL. OTBET Ha KaxKIoe
3ajanue oueHuBaercs ot 0 1o 15 6amos.

Ta6muna 10 - Cuctema HauucaeHus 0ajyIoB MO TEKYIIeMYy KOHTPOJIIO 3HAHUM

MaxkcruMaabHO BO3MOXKHBIN 0asul 1o BUY y4eOHOM paboThl

CMBICIOBBIC MOJYJIH

Tekymias aTTecTanus

Htoro

Cobeceno-
BaHHE

Hoxnang
(cooOiie

Tect

PacuetHo-
rpaduueckas

TBopuec-
Koe

KonTtpo-
JbHAs

(ycTHBIN

OTIPOC) “HHe)

pabora 3amanue | pabora

CwmbiciioBoit Moayinb 1.
Teopernueckue OCHOBEI
CTPaTErH4eCcKOro
yIIpaBICHUS
YeJI0BEYECKIUMHU
pecypcamu

14

CwMbIciioBOM MOAYIb 2.
MexaHu3msl
peanu3anuu
CTPATETNYECKUX
W3MEHEHUH B MpoLecce
YIPABICHUS
YEeJI0BEYECKUMU
pecypcamu

26

Uroro: 8 4 8 2 8 10 40

OTHOCHUTENBHO pacripeiesieHrs 0aJlJIOB Ha UTOTOBOM KOHTPOJIE OIEHKU 3HAHUM,
YMEHUH W HABBIKOB OOYyYaIOIIMXCA 1O pe3yjabTaTaM BBITOJTHCHUS 33 aHHMA
HCITOJIB3YETCsl HYDKETPUBEICHHAS ITKAJIa OTICHUBAHMUS.

Oyenxa omeema Ha meopemuvecKue BoNpocsl
credyrowell wKane:

1-5 GannoB — MpeACTaBICHO TOJIBKO OOIIee MPEACTABICHUE TEOPETUUECKOTO
BOIIPOCA;

6-8 OamIoB — OTBET COAEPXKUT OMPEACICHHE TEPMUHOJIOTHH, OCHOBHBIX
MOJIOKEHUHN MU371araeéMoro BOIIPOCa;

10-12 GammoB — OTBET COJEPKUT OINPEACIICHUE TEPMHHOJOTHUH, OCHOBHBIX
MOJIOKEHU U3JIaraeMoro BOIIPOCA, MPOCIIEKUBACTCS JIOTUYHOCTD
MOCJIEIOBATEILHOCTh U3JIOKEHUS BOIIPOCA;

13-15 GamioB — OTBET COACPKUT BCECTOPOHHEE OCBEIICHHUE TECOPETHUYECCKOTO
BOIIPOCA, MPOCIICKUBACTCS JIOTUYHOCTH U MOCJIEI0BATEILHOCTH U3TI0KECHHUS.

MakcuManbHOE KOJIMYECTBO OAJIOB 3a TeopeThudeckue Bompockl — 30 OaioB
(o 15 6anoB 3a KaXkIbIi BOIIPOC).

Oyenxa pewieHUuss NPAKMU4eCKUx 3a0ay¥y U 3A0AHULU OCYWEeCmENsemcs Ho
creoyroueri wKae:

15 GamioB - X0/ pelIeHus TPaBUIIBHBINA, MPABWIIBHO MCIIOJIL30BaHbI (DOPMYIIHI,
pacdyeThl MaTEMaTHYECKH CJEJIaHbl MPaBHIBHO, ClejdaH OOOCHOBAaHHBIA BBIBOJ U
MIPEIOCTABIICHO YIIPABICHYCCKOE peIICHUE;

ocyuiecmensiemcsia no
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13-14 OamioB - XOJ peElIeHUs TPaBUIbHBIN, MNPAaBUIBHO HCIOIb30BaHbBI
dbopMysbl, pacyeTbl MaTeMaTHUYEeCKH CJENaHbl MPAaBUIBHO, BBIBOJ  HOCHT
JeKJIapaTUBHBIN XapakTep;

12 GamioB - X0 pelieHus TPaBUIbHBIN, MPABUIBHO KUCIIOIb30BaHbI (DOPMYJIBI,
ecTh 1-2 ommOKU B pacyeTax; BbIBOJ HOCUT JCKIApaTUBHBIN XapaKTep;

10-11 GammoB - XoiA pelIeHUs MPaBUWIbHBIA, MPABUIBHO HCIOIb30BaHbI
(GbopMyJIbl, BEIBOJ HOCUT JEKJIApaTUBHBIN XapakTep; €CTh 3-4 olMOKH B pacyeTax;

8-9 GamioB - X0 pemIeHHs MPaBUILHBIN, PacueThl MATEMATHUYECKH CIETIaHbI
MPaBUJILHO, BBIBOJ HOCHUT JIECKJIAPATUBHBIN XapakTep; ecTh 1-2 ommOku B hopmyrax
pacuera;

6-7 GayuIoB - XOI pEIICHUS MPaBUIBHBIA, PacUueThl MAaTEMATHUYECKH CIEIaHbI
MIPaBUJIbHO, OTCYTCTBYET 3aKJIIOUECHUE;

4-5 Gamna - X0 pelIeHHsI MPaBUIIbLHBIN, TPABUIILHO HCITOJIH30BAHBI (DOPMYIIHI,
ecTh 1-2 ommbKu B pacyeTax; OTCYTCTBYET 3aKIIOUYCHUE;

3 Gamna - XOJ pelleHus MPaBUWIbHBINA, €CTh 3-4 OMMOKM B pacyeTax; BbIBOJ
OTCYTCTBYET;

2 Oayta - XOJA pEHIeHUs MPaBWIbHBIN, JOMYIIEHHbIE OMUOKKA B (opmysax
pacuera, OTCYTCTBYET 3aKIIOUEHHUE;

1 Gayut - X0oJ peleHus 3a/1a4u OMUOOYHBIN.

0 GanyoB - 3ajaya BOOOIIIE HE peIlICHA.

MakcuMalibHOE KOJIMYECTBO 0ajjIoB 3a MPAKTUYECKOE 3aJlaHUe COCTaBisieT 15
OaJLIoB.

TectupoBanue BKIo4YaeT 15 TecToBbIX 3amaHui. Kaxaplii MpaBUIbHBIA OTBET
olieHuBaeTcs o 1 6amwry. MakcumanbHOE KOJUYECTBO OajIOB 32 TECTHI COCTABIIAET
15 6amnos.

B pesynbpraTe sK3ameHa oOydarolmuiicss MOXeT HaOpaTh MakcuMmanbHO 60
O0ainoB, a MUHMUMaIbHO — 20 0ayyioB, KOTOpbIE CYMMHUPYIOTCS ¢ Oaiamu, yxke
HaOpaHHBIMU Ha TPOTSHKEHUU CEMECTpa.

Ta6muma 11 - Pacnpenenenue 6aioB, KOTOPHIE MOTY4YaOT 00yJaromuecs

MakcumajibHOE KOJIH4YeCTBO 0aJUI0B 32 TeKYyIIHH MakcumajbHasi cyMmMma 0aJI0B
KOHTPOJIb M CAMOCTOSITE/IbHYI0 padoTy

Texkymmii | IKk3ameH Bce Buabl
CwmpbiciioBoit moaynbs Ne 1 | CwmbicinoBoit Mmoayiab Ne 2 | KOHTPOJIb yueOHoi
AeATeTbHOCTH
T1 T2 | T3 T4 | TS | T6 T7 T8
25 | 25 | 25 | 65 | 65 | 45 | 55 |95 40 00 100

IIpumeuanue. T1, T2, ... , T8 — HOMEpa TEM COOTBETCTBYIOLIUX CMBICIOBBIX MOJyJIEN
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Tabmuma 12 - CooTBETCTBHE TOCYAAPCTBEHHON MITKAJIBI OIEHUBAHUS aKaIeMUYECKON
yCIIEBAEMOCTH

Cymma 6aJu10B 32

IIo rocynapcrBeHHOM

BCe BU/bI YUeOHOI Onpenesienne
KaJse
AeTeJIbHOCTH
OTJIMYHOE  BBIOJHEHHE C  HE3HAYUTEIBbHBIM
90-100 «O1imuno» (5) .
KOJINYECTBOM HETOYHOCTEH
80-89 B IIEJIOM TIPaBWIBHO BBINOJIHEHHAs paboTa C
«Xopomoy (4) HE3HAYUTENIbHBIM KOJIU4YeCcTBOM omrook (10 10%)
75-79 P B IIEJIOM TIPaBWIBHO BBINIOJHEHHAss paboTa ¢
HE3HAYMTEIIbHBIM KOJIUYECTBOM OIIHOOK (J10 15%)
20-74 HEIJIOX0, HO CO 3HAYUTEIBHBIM KOJIUYECTBOM
«Y IOBJIETBOPUTEIILHO» | HEIOCTATKOB
60-69 (3) BBIIIOJTHEGHUE  Y/IOBJIICTBOPSET  MHHUMAIIbHBIC
KPUTECPUH
35-59 C BO3MO)KHOCTBIO TOBTOPHOM aTTECTAIlHU
«HeynoBiieTBOPUTEITHLHO
0-34 @) C  0o0s3aTeNbHBIM  TOBTOPHBIM  H3YyYCHHEM

JUCIUIUIMHBI (BBICTABIISIETCS KOMUCCHEN)
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IIprMepbI THIOBBIX KOHTPOJIBHBIX 3aaHUI

CMBICJIOBOM MOJY.JIb 1. TEOPETHUYECKHE OCHOBBI CTPATETHYECKOI'O
YIIPABJIEHUSA YEJIOBEYECKUMU PECYPCAMU

Bonpocsl 115 codecenoBanusi (yCTHOTO OIIPOCA)
1. CymHOoCTb ¥ 3BOMIONUS TEOPHU CTPATETUIECKOTO YIPABICHHSL.
2. Pounb pecypcHOI KOHLENIIMH B CTPATETHUECKOM YIPABICHUH MPEIIPUITHEM.
3. CymHocTe M TPENNOChUIKM BO3HHKHOBEHHS NPEOOpasyloIero MEHEPKMEHTa Kak HOBOU
KOHIICTILMHU CTPATEIrHYECKOTO YIIPABICHHUS.
4. CymHocTs U crienuuieckie 0cOOCHHOCTH YIPABICHHS YEIOBEYECKHMH PECYpCaMu.
5. Konnenuuu v moxoas! K YIPaBICHUIO Y€JIOBEUECKIMHU PECYPCaMHU.
6. CoBpeMeHHbIE MTOIXO0AbI, MOJEIH U KOHIEHIIMU CTPATETHIEeCKOr0 yIPABICHHUS YeTIOBEUECKIMU
pecypcamu.
7. ConepxaHue Tmporecca CTPATETHYECKOrO YIPABICHUS YEIOBEUECKHMMHU DPECypcaMH M €ro
MOCJIeIOBATEIbHBIC TAIIBI.
8. CoBpeMeHHbIE OXO0/IbI K YIPABICHHIO CTPATErHYECKUMH H3MEHEHUSIMU.
9. MUcrounuku GpopMupoOBaHHS CTPATETUIECKUX H3MEHEHUIA.
10. Bunel u (opMBI CTpaTeTHUECKMX HW3MEHEHHI B IIpOLECCe YIPaBICHHS YEIOBEYECKUMHU
pecypcamu.
11. OmpeneneHue ypoBHS CTPAaTETHYECKUX M3MEHEHUI, HEOOXOIMMBIX MPENPHITUIO B IPOIecce
YIIPaBJICHUS YEIOBEYECKUMHU PECYpPCaMHU.
12. OGocHOBaHME OOLIMX CTPATETUH YIIPABICHUS YETOBEYECKUMH PECYPCaMHU.

BapuaHTBI TeCTOBBIX 32/ JaHUIA:
(6apuanm omeema Ha mecmvl MOJIbKO 0OUH)

1. llenocmmuuiit no0xo00 K ynpaeieHuro Haubdo1ee YEHHLIMU AKMUBAMU OP2AHU3AUUL, A UMEHHO
100bMU, KOMOpble UHOUGUOYAILHO U KOJIIEKMUBHO GHOCAM CEOU 6K1A0 6 00CmUIICEHUE
OP2AHU3AUUOHHBIX Uelell — IMOo:

1) ynpaBiieHHE MIPEATIPUITHEM;

2) ynpaBJeHHE YeI0BEUECKUMU PECYpCaMu;

3) cTparerus ynpaBieHUs IEPCOHAIIOM MPEPUATHUS;

4) cTparerus pa3BUTHsI IPEATPUATHUS.

2. Cosoxkynnocmp panuuHblX Kawecmeé Jnroeil, Onpeoensiomux ux mpyoocnocoonocmsy K
npoOU3600CcMEy MamMePUAIbHBIX U OYXO6HBLIX 01a2, KOmopbvle AGAAIOMCA 0000w aOwum
nokKazamenem pazeumus 00UeCmeennoz0 nPOU3e00Cmea - IMo:

1) KagpoBBIil pe3epB NpeanPUITHS;

2) mepcoHa npeanpusTHs;

3) yenoBeueCKHe pecypehl;

4) Tpy10BBIE PECYPCHI.

3. I100x00 K npunamuio peuwieHuil N0 NOBOOY HAMEPEHUIL U NIAH0E8 OP2AHU3AUUL, KACAIOWUXCA
cmpamezuu, NOAUMUKU U HNPAKMUKU OMHOWEHUI MPY006020 HAUMA, ROUCKA U O0moopa
COmMpPYOHUKO8, 00yUenus, pazeumus, ynpagieHus nOKa3amenamu pabomeol, 603HAZPANHCOCHUA U
mpyo0o6vIX OMHOUWEHUIL - IMO:

1) cTparermueckoe yrnpaBiieHUE YeTOBEUECKUMH PECYpCaMH;

2) cTpaTeruuecKoe yrpaBlIeHUE MPEIPUITHEM;

3) cTpaTtermueckoe pa3BUTHE TPEATIPHSITHS;

4) BCe BBIIIETIEPEYUCIICHHOE.

4. Cozdanue cmpamezuueckux 603MOMNCHOCIEN 3a cYem 00ecneyeHus Op2aHu3auuu
Keanuguuyuposannvimu, 10A1bH6IMU U XOPOULO MOMUGUPOBAHHBIMU PAOOMHUKAMU, KOMODbIE
Heo0X00UMbl 011 O0CMUNCEHUS 007120CPOYHO020 KOHKYPEHNHO20 NPEUMYUECMEa — IMO:
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1) cylHOCTB CTPATErMuecKOro yrnpaBieHHsI YEIOBEUECKUMHU PECYpCaMUu;

2) METOJI0JIOTHS YIPABICHUS YEJIOBEUECKUMU PECYpCaMu;

3) 1enb CTPATEruuecKoro yrpaBIeHUs YEeI0BEUECKUMU PECYpCaMu;

4) IPUHITUIIBI YIIPABJICHHUS YEIOBEYECKUMH PECYPCaMHU.

5. B uenoseueckux pecypcax évidensiom ciedyloujue 0CHOGHblE ACNEKMbl U3YUEHUA:

1) uHAMBUAYAIBHO-TICUXOJIOTUYECKUH (YPOBEHD JTUUYHOCTH);

2) conuaabHO-TICUXOJIOTHYECKU (YPOBEHDb KOJIJICKTHUBA);

3) COLMONIOrMYECKUN I COLIMATIbHO-3KOHOMHYECKU (YPOBEHb OOIIECTBA U €T0 MOACTPYKTYD);

4) Bce OTBETHI BEPHBI.

6. Ilooxo0 K ynpaenenuio uenogevecKUMU pecypcamu, KoOmopwlii OCHOBbIGACHMICA HA
KOIU4eCcmeeHHOM, USMEPUMENbHOM U CHIPAME2UYeCKOM ACNeKmax ynpaesieHus YucieHHoCmsio
pabouent cunvl u npeononazaem HeOOX00UMOCHIb YRPAGICHUA JII00bMU MAKUM MeEmoooM,
KOmopbwlii cnocoocmeosan 0vl cO30aHUI0 OONOJTHUMENbHOU UWEHHOCMU U (HopmMuposanuio
KOHKYPEHMHO020 RPEUMYULEC8A OP2AHUZAUUN — IMO:

1) rubKuit MOAX0/ K YIPABICHUIO YeTIOBEYECKIMHU PECYPCaMU;

2) ®eCTKUI MOJXO0 K YIPABICHUIO YeIOBEUECKIMH PECypcami;

3) IpOaKTUBHBIN MOAXO0/ K YIPABIECHUIO YEJIOBEUECKUMHU PECYPCAMU;

4) KOMOMHUPOBAHHBIN MOJIXO]I K YIIPABICHHUIO YEIOBEYECKUMHU PECYpCaMHu.

7. I100x00 K ynpaenenuio uenogeuyecKumu pecypcamu, KOmopulit npeonucvHleaem «OMHOCUMbCs
K padoOmHUKam KaK K YeHHbIM aKmueam, co30arouum KOHKYPEeHMHOoe NPeuMyuiecmeo 3a cuem
ceoeil npugeprHceHHocmu padome, A0ANMUEGHOCIMU U GbICOKO20 Kauecmea mpyoa (HAGvIKOG,
ymeHus Ihhpekmueno pabomams u m.o.) — IMo:

1) ruOkuii MoAX0A K YNPaBICHUIO YEJIOBEUECKUMHU PECYPCAMU;

2) ®eCTKUH MOJIXO0 K YIPABICHUIO YEIIOBEUECKIMH PECypcami;

3) IpOaKTUBHBIN MOAXO0/ K YIPABIECHUIO YEJIOBEUECKUMHU PECYPCAMU;

4) KOMOMHUPOBAHHBIN MOIXO]I K YIIPABICHHUIO YEJIOBEYECKUMHU PECYpCaMHu.

8. OmauuumenvnviMu XapaKmepuUCMUKAmMu CUCHEMbl YRPAGIEHUSA Ye108€4eCKUMU Pecypcamu
Aenawmen:

1) ocHOBbIBaeTCI Ha OCO3HaHMM HEOOXOJUMOCTU  CTPATETMYECKOr0 COOTBETCTBUS  —
MHTETPUPOBAHUE KaJIPOBOM U OPraHU3allMOHHOM CTPATernu;

2) ocoboe BHUMaHHE yaensieTcs: (GOPMUPOBAHHIO KYJIbTYPhI M IICHHOCTEH OpraHu3alliuy;

3) ocoboe 3HaueHHe NpPUOOpeTaeT KayeCTBEHHOE OOCIyKMBaHHE MOTpPEeOUTENeH M JTOCTHKEHHE
BBICOKOI'O YPOBHS IOTPEOUTEIBCKOM YI10BIETBOPEHHOCTH;

4) BCe OTBETHI BEPHBI.

9. OmauuumenvHoU XAPAKmMeEPUCMUKON CUCMEMbl YRPAGIEHUA 4e/106€4eCKUMU PeCYPCamu He
Aensaemca:

1) ocHOBBIBaeTCS Ha OCO3HAHMM HEOOXOAMMOCTH  CTPATETMYECKOTrO  COOTBETCTBUS  —
MHTETPUPOBAHUE KaJIPOBOM U OPraHU3allMOHHON CTPATEruy;

2) ocoboe BHUMaHHE yaensieTcs: (GOPMUPOBAHUIO KYJIbTYPhI M IICHHOCTEH OpraHu3alliuu;

3) nuddepeHunpoBaHHas CUCTeMa BO3HArpaXJAE€HUS Ha OCHOBE PpE3yJbTaToB  Tpyna,
KOMIIETEHTHOCTH, IMYHOT'O BKJIa/1a WM KBATH(PUKAIUY;

4) OpMEHTUPOBAHO B OCHOBHOM Ha TEKYIIYIO J€ATEIbHOCTh OPraHU3aIUH.

10. IIo0 cmpamezuueckumu uIMeHEeHUAMU 6 YRPAGIEHUU Ue108€4EeCKUMU Pecypcamu ciedyem
nOHUMamb:

1) BHegpeHHWE HOBBIX METOAOB U TEXHOJOTMH YIpaBiIeHUS IEPCOHAIOM, OpraHU3alMOHHON
CTPYKTYpPOH, KOPHOPATHBHOM KyJIbTYpOH MNPEANPHUITHS C IENbI0 TMOBBIIEHUS 3(QeKTHBHOCTH
MCIOJIb30BaHUs YEIOBEUECKUX PECYPCOB;

2) BHEIpEHHE HOBBIX METOJOB M TEXHOJIOTHH (PUHAHCOBOTO IMJIAHWPOBAHUS U OIOIKETUPOBAHUS
NEeATEIbHOCTH MPEIIPUATHH;

3) BHeApeHHE HOBBIX METOJOB M TEXHOJOTMA C TeM, 4YTOObI MpeoOpa3oBaTh MAEATENIbHOCTh
MPENNpPUATHI B COOTBETCTBHE C U3MEHSIOIIMMUCS TPeOOBAaHUSAMH PbIHKA WM WU3BJI€Yb BHITOY W3
CO3JIaBIIMXCSI B OM3HECE BO3MOKHOCTEH;
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4) BHEIpEHUE KAKUX-TMOO HOBIIECTB HA CTPATETUYECKOM, OMEPATUBHOM HIIM TAKTHYECKON YpOBHE
yIpaBiIeHUS TPEIIPUITHEM.

11. Cmpamezuueckue u3zmenenus, c6A3AHHBIE C UeAAMU, Uepapxueill, npoyeoypamu u
OP2AHU3AUUOHHBIMU CIMPYKMYPAMU BPEORPUAMUSA — IMO:

1) KynbTypHbBIE U3MEHEHUS;

2) KaJIpOBbIC U3MEHEHHS;

3) CTPYKTypHBIE H3MEHEHHS;

4) TeXHOJIOTHYECKUE U3MEHEHUSI.

12. Cmpamecuueckue usmenenus, Komopwle npedycmampuearom pegopmuposanue
OpP2AHU3AUUOHHOU  KYIAbMypbl NPEOnpUAmMuUA, m.e. UIMEHEHUA 6 UWEHHOCMAX, HOPMAX,
OMHOWIEHUAX, YOEHCOCHUAX U NOBEOEHUU PADOMHUKOE RPEONPUAMUSA — IMO:

1) KynbTypHbBIEC U3MEHEHUS;

2) KaJIpOBbIE U3MEHEHMS;

3) CTpYKTypHBIE U3MEHEHHUS;

4) TeXHOJIOTMYECKUE U3MEHEHUS.

13. Cmpamezuueckue uszmeneHuss 6 00WUX NOOX00AX K YHPAGIEHUIO NEPCOHANOM
npeonpuamus, 6 4YACMHOCMU, CUCMEMbl ORIAMbL MpPyoad U MOMUEAUUU, NOGLIUIEHUS
Keanuguxauyuu u onvima, cucmemuvl KapbepHo20 RPOOBUNHCEHUA — IMO:

1) KynbTypHBIC U3BMEHEHUS;

2) U3MEHEHUs, OpUEHTHUPOBAHHBIC HA MIEPCOHAT;

3) CTPYKTypHBIE H3MEHEHHS;

4) TeXHOJIOTHYECKUE U3MEHEHUSI.

TeMbl 10KJI210B (COOOIIEHMI)
1. O6ocHOBaHME HEOOXOIMMOCTH CTPATEIrMYECKOr0 YIPABICHHs YEJIOBEYECKHMMM pecypcamu IJis
JOCTUKEHUS PEANPUATUAMU YCTOMUNBOIO KOHKYPEHTHOTO ITPEUMYIIECTBA.
2. IlpuuuHbl, 1EeIM U OCOOEHHOCTH pealu3alliM PEAKTUBHBIX M HPOAKTHBHBIX H3MEHEHUH B
YIPaBJIE€HUH YEIOBEUECKUMHU PECYPCaMU.
3. AKTyaJbHOCTb M MPAKTUYECKHE NMPUMEPHl BHEAPEHUS NMPOAKTUBHBIX U3MEHEHUH B YIpaBIeHUU
YeJI0BEYECKUMH pecypcaMy Ha NMPEANPUATHSIX B COBPEMEHHBIX YCIOBHUSX.
4. V3yuyeHue oOmbITa CTPATErMYECKOrO YIPABICHUS YEIOBEYECKHMH pecypcaMu 3apyOeKHbIX
MpeaNpUATHH (BEIyLIUX KOMIIAHUN MHUPA).
5. CymHOCTb, OTIMYUTENbHbIE IPU3HAKU U NTPAKTHUECKUE IPUMEPBI CTpATEeruil roayooro okeana B
YIpaBIE€HUH YETOBEYECKUMHU PECYpCaMU.
6. IIpuHIMIIBI 1 THCTPYMEHTHI CO3/JaHUS U BOIUIOILEHUS CTPATErnu Toy0oro okeaHa.
7. Ilpumepbl BUAOB CTpaTerMYecKUX H3MEHEHHI B yNpaBICHUM YEJIOBEYECKHMHU pecypcamMH B
IIPAKTUYECKON AESITEIbHOCTH BEAYIIMX KOMIIAHUI MUpa.
8. CylHOCTh PKOHOMHUYECKOW U COLUAIbHON 3()(PEKTUBHOCTH BHEAPSEMBIX CTPAaTErMUECKUX
WU3MEHEHHUH B yIIPaBJICHUH YEJIOBEUECKUMH PECYpCaMH Ha BCEX YPOBHSX MPEANPUATHS.
9. Pa3paboTka cHCTeMbl KOJMYECTBEHHBIX IOKa3aTelel OLEHKH A3(P(EKTHBHOCTH BHEIPSIEMBIX
WU3MEHEHHUH B yIIPaBJICHUH YEJIIOBEYECKUMH PECYypCaMH.
10. BriGop xputepueB OLEHKH 3()(HEKTUBHOCTH CTPATETMYECKUX H3MEHEHUH B YIpaBJICHUU
4eJI0BEYECKMMH pECYypcaMH B 3aBUCUMOCTH OT XapaKTepa MPOBOJAUMBIX U3MEHEHUH.
11. CpaBHUTENBHAS XapaKTEPUCTUKA MOJENEHN YITPABIECHUS CTPATErMY€CKUMU U3MEHEHUSMH.
12. CoBpemeHHble MNpOOJIEMBl U TMEPCIEKTUBBI BHEJAPEHUS CTPATETHYECKUX HM3MEHEHUH B
YIPaBJICHUH YEJIOBEYECKUMU pecypcamu Ha npennpusitusax JJHP, Poccun.
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IIpumepbl KOMIIEKTOB 3aJaHUH VIS KOHTPOJILHOM padoThI

Bapuanm 1

1. Ilpennoxure COOCTBEHHBbIE ONpPEAETICHUS HOHATUH «CTpAaTErMuecKue H3MEHEHUs» U
«CTpaTErnvYecKoe yIpaBJICHUE YEIOBEYECKUMH PEecypcaMmm», KOTOpble HauboJiee MOJTHO OTBEYAIU
ObI TpeOOBAHUSAM COBPEMEHHONW HIKOHOMMKH.

[lepeuniciure OCHOBHBIE HMCTOYHUKH (HOPMUPOBAHMS CTPATETHUECKUX HW3MEHEHUH B
yIpaBJIEHUH YE€JIOBEUECKUMU pecypcamu Ha npeanpusatusix JJHP.

2. O0ocHyiiTe, Kakue BUABI CTPATETMYECKHX HM3MEHEHUH B YNPABICHUU YEIOBECYECKUMHU
pecypcamMu (IO Ppa3IMuYHBIM KJIACCU(HUKALMOHHBIM IpU3HAKaM) M Kakas oOwas crparerus
M3MEHEHUH HEOOXOIUMBI MPENNpPHUATHIO, €CIM OHO HAaXOAMWTCS B CUTYAIlMH <«IBUKCHUE II0
WHEPLIU»?

3. IlpuBeaute npuUMeEpbl, KOTrga YKPYIHEHHE WM JApPOOJICHUE SBIAIOTCS BBITOJHBIMHU
(dbopmMaMu IIPOBEAEHUS CTPATETHUYECKUX M3MEHEHUH Ul BceX 3a/leiCTBOBAHHBIX B 3TOM IIpoliecce
YYaCTHHUKOB.

4. Ilpenyioxxute MOJENb CTPAaTErHYECKOr0 YIpaBJIEHUS 4YEJIOBEYECKHMMU pecypcamy,
Omaromapst KOTOPOH MOXXHO HAMITYYIIUM 00pa3oM CTPYKTYypHUpOBaTh JAaHHBIN Mpoiecc (Ha OCHOBE
CYIIECTBYIOIMX KOHIENTYaIbHbIX MOJENICH YIpaBICHNUs U3MEHEHUAMH ).

5. O0ocHyiiTe mpenMyIIecTBa U HETOCTATKN OPTaHU3AIMOHHBIX MeTadop B COOTBETCTBHUH C
koHuenuueir I. Moprana Kk mpoueccy YHOpaBlI€HHMs CTPAaTerMYECKMMM H3MEHEHHSMHM Ha
MPEIIPUSATHH.

Bapuanm 2

1. OxapakrepusyiiTe riIaBHbIC TPOOJIEMBI, KOTOPBIC UCCIIEIOBAINCH B TIPOIIECCE PA3BUTHSI
TEOPUU CTPATETHUSCKOTO YIIPABJICHUS YSIIOBEUCCKUMU PECypCaMHu.

B dYeM COCTOMT CyIIHOCTh, NPEHMYINECTBA W HEIOCTATKH OCHOBHBIX IIOJXOJIOB K
VIIPaBICHUIO CTPATETHYECKUMH W3MeHeHUsMH 1o Tomcrncony-Crpeknennay? Kakue u3 3tux
MOJIXOZIOB MOTYT OOECIEYHUTh JOJITOCPOYHOE KOHKYPEHTHOE MPEUMYIIECTBO MPEIANPUATHIO B
VIPaBIICHUH YEIOBEUECKUMHU PECYPCAMHU U TToUeMy?

2. OO0ocHyiiTe Ha MpUMeEpax, KaKUX TPEX ACHEKTOB MOTYT KacaThbCsl TEXHOJOTHYECKHE
W3MCHEHHUS B YIIPABICHUH YEJIOBEYCCKUMHU PeCypcaMy Ha TPEIIPUITAN?

3. Kakue BUABI pecTpyKTypU3alMK MPEANPUATHH (10 XapaKTepy OCYIIECTBISIEMBIX Mep),
nmo Bamiemy MHEHHIO, SBJISIOTCS MEHee NPOOJEMATHUYHBIMH TIPU BHEJAPECHUW HW3MEHCHUN B
yIPaBICHUH YEIOBEYECKUMU peCypcaMu Ha MPEANPUATHH U TOYeMYy?

4. [IpennoxuTe MOAENs CTPATETHYECKOTO YIPABICHUS UYEIOBEUYCCKUMH pECypcami,
Omarogaps KOTOPOl MOXHO HaWIydIIdM oOpa3oM CTPYKTYPHPOBaTh JAaHHBIN mporiecc (Ha OCHOBE
CYIIECTBYIOIINX KOHIICTITYAJIbHBIX MOJICICH YITPABICHUS H3MECHEHUSIMHU ).

5. OxapakTepu3yiiTe Ha KOHKPETHOM TMpUMeEpe: MO0 KaKuM MpUYMHAM  YIa4qHO
pa3paboTaHHBIA MPOEKT CTPATETHYECKUX W3MEHEHUH B YIPABJICHUH YEIOBEYCCKUMHU PECypCaMH
TEPIUT Heylady IPHU BHEJIPCHUH B MIPAKTUKY?

Bapuanm 3

1. Ilpennoxure cOOCTBEHHbIE OINpPEAETICHUS MNMOHATUNH «CTPATETHYECKUE HU3MEHEHUs» MU
«CTpaTErnyecKkoe yrpaBJIeHUE YEJIOBEUECKHMMH pecypcammu», KOTOpble HauboJjiee MOJIHO OTBEYaln
Obl TpeOOBAHUSIM COBPEMEHHON S5KOHOMUKHU.

[lepeuncnure OCHOBHBIE HMCTOYHUKH (HOPMUPOBAHMS CTPATETUUYECKUX H3MEHEHUH B
YIPaBJICHUH YEJIOBEYECKUMHU pecypcaMu Ha npennpustusax JHP.

2. O6ocHyiTe, Kakue BHJbl CTPATErHUECKUX H3MEHEHUH B YIpaBIEHUH YeJIOBEYECKHUMU
pecypcamu (IO Pa3IMYHBIM KJIAacCH(UKAIMOHHBIM TpU3HAKaM) W Kakas oOmmias CTpaTerus
M3MEHEHUH HEOOXO0IUMBI IPEATIPUATHIO, €CITH OHO HAXOJUTCS B «yCTOWYMBON CUTyallUn»?



16

3. IlpuBenute mpuMepsl, KOTJa YKPYMHEHHME WJIH JAPOOJICHHE SIBIISIOTCS HEBBITOAHBIMHU
(dbopmMaMu IIPOBEAEHUS CTPATETMUECKUX M3MEHEHHMH Ul BCeX 3aJefiCTBOBAaHHBIX B 9TOM IIpoliecce
Y4aCTHUKOB.

4. Ilpenyioxxute MOJENb CTPAaTETHYECKOr0 YIpaBJIEHUS 4YEJIOBEYECKHMMU pecypcamy,
Oslarogapss KOTOpO MOKHO HAWIy4yIIMM 00pa3oM CTPYKTYpUpOBaTh JaHHBIA Ipolecc (Ha OCHOBE
CYLIECTBYIOIUX KOHIENTYaJIbHbIX MOJIEJIEH YIPABICHHUS U3MEHEHUAMN ).

5. IlpuBenure mnpumep BHEAPEHUS CTPATETMUYECKMX M3MEHEHMM B  YIIpaBJIEHUU
YeJI0BEYECKMMH PECypCaMU Ha INPEANPUATHH, ONPEIEIUTE THIl NPEANPUATHS B COOTBETCTBUU C
KOHIIETIIMEH opraHu3anuoHHbIX Metadop I'. Moprana, gaiite XapakTepUCTHUKY, IPEUMYIIECTBA U
HEJOCTaTKU JAHHOMY THUITY IPEANIPUATHS.

Bapuanm 4

1. Oxapakrepusyiite TJiaBHbIe TPOOIEMbI, KOTOPHIE MCCIEIOBAINCH B MPOIECCE PA3BUTHUS
TEOPUHU CTPATErHUECKOT0 YIIPABJICHUS YEIIOBEYECKUMU PECypCaMHu.

B dWem cocTOMT CyIIHOCTh, NPEUMYIIECTBA M HEAOCTAaTKM OCHOBHBIX TOJXOJOB K
yIOpaBieHUI0 cTpaTternyeckuMu m3MeHeHusimu no J{. Kosny? Kakue u3 3THX HOIXOIOB MOTYT
00eCIeYnTh JIONITOCPOYHOE KOHKYPEHTHOEC MPEHMYIIECTBO TMPEANPHUATHIO B  YIPABICHUU
YeJI0OBEUECKHUMH PECYpPCaMH U ITOYeMy?

2. ObocHyliTe Ha mpuUMepax, KaKWX TPEeX AacleKTOB MOTYT KacaThCs CTpPATETHUCCKUE
M3MEHEHHUs OM3HEC-MOJIeNIU B YIIPABICHUH YEIOBEYECKUMU PeCypcaMu Ha MPEAIpUsTun’?

3. Kakue BUIBI peCcTPYKTYpH3AIUU MPEANPUATHN (110 XapPAKTEPy OCYIISCTBISEMBIX Mep),
no Bamemy MHeHHUI0, SIBISIOTCS Haubosee mpoOjJeMaTUYHBIMU TPU BHEIPEHUM U3MEHEHUH B
YIPaBJICHUH YE€IOBEYECCKUMH PECYpCcaMH Ha MPEINPUATHN U TTOYeMy?

4. Tlpenynoxute MOJENb CTPATETHYECKOrO YIPaBICHUS YEIOBEUECKHMMH pecypcaMu,
Oslaroapss KOTOpOl MOXKHO HAWJIy4yIIMM 0oOpa3oM CTPYKTYpHUpOBaTh JaHHBIA Ipolecc (Ha OCHOBE
CYILIECTBYIOIIUX KOHIIETITYaIbHBIX MOJIETICH YIIPaBICHUS U3MEHEHUSIMU ).

5. OxapakTepu3yiiTe Ha KOHKPETHOM MpHUMEpe: KaKue dSTalbl pa3pabOTKUM U BHEAPEHUS

W3MEHEHUH B YIPaBICHUHM 4YEIOBEUYECKHMMH PECypcaMH MOTYT BBI3BaTh OCOObIE TPYJHOCTH B
COBPEMEHHBIX YCIOBUAX XO3HCTBOBAHUS MPEITPUATHI?

CMBICJIOBOM MOJIYJIb 2. MEXAHW3MBbI PEAJIM3AIIAN CTPATETTYECKHX
U3MEHEHMH B TPOIIECCE YIIPABJEHUS YEJTOBEUYECKUMHU PECYPCAMHU

Bonpocs! nuis1 codecenoBanusi (yCTHOr0 Onpoca)
1. XapakrepucTtrka KOHLETINN )KU3HEHHOTO IIMKJIa, UCIIOJIb3YEMBIX B IPOLIECCE CTPATETHYECKOTO
YIIPaBJICHUSI IPEATIPUATUEM.
2. OcoOeHHOCTH YIPABJICHUS YETOBEYECKUMHU PECYypcaMu Ha Pa3HbBIX CTAHSIX JKU3HEHHOTO IHKJIA
opranusauuu no MmoaenuJl. I'peitnepa.
3. Oco0eHHOCTH yIpaBIeHHsI YeI0BEYECKUMHU PeCypcaMy Ha Pa3HbBIX CTAAMSAX KU3HEHHOTO IHKJIA
opranusanuu o mogenu M. Anuseca.
4. KoHnenmus yOpaBJICHHUS >KU3HEHHBIM LHMKJIOM opranu3amuu WM. Amuzeca ,,PAEI” B
CTPaTErMYECKOM YIIPABJIEHUN YEJIOBEYECKHUMH PECYPCAMH.
5. Oco0eHHOCTH yIpaBJiIeHUs YEJIOBEUECKUMH PECypcaMH Ha Pa3HbIX CTAIUSIX KU3HEHHOTO ITUKJIA
opranusanuu rno konuenuuu B. Tapacenko «64 ctparerembi».
6. CymrHOCTh M BUIBI PECYPCOB, KOMITETCHIINN ¥ TUHAMUYECKHUX CIIOCOOHOCTEH TPEATIPHSITHS.
7. O0ocHOBaHME NPUOPUTETHOCTH pPa3MELIEHHs PECYpCcoB B MpPOIECCE pealln3alluil CTpaTeruu
YIpaBJIEHUS YEJIOBEUECKUMHU PECYPCAMHU.
8. YmpaBieHue KOMIETEHIUSAMH MEPCOHAIa U MPEANPHUATHS B MPOLECCe peau3ali CTpaTeruu
YIpaBIeHUS Y€JIOBEUECKUMH PECYPCAMH.
9. CyuHocTh 00X METOA0B CTPATErHUECKOTO YIIPABICHUS MPEANIPHITHEM.
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10. OcoGeHHOCTH TPUMEHEHUS COBPEMEHHBIX METOJOB YIPABJICHUS HM3MEHEHUSIMH B IIpolecce
YIpaBIeHUS YEJIOBEUECKUMHU PECYPCAMHU.

11. KiroueBble poiy MepcoHaza B KOMaH/E YIPaBICHUS U3MEHEHUSIMU.

12. OcHOBHbIE HAaBBIKM U Ka4eCTBA WICHOB KOMaH/I YIIPaBICHUSI U3MEHECHUSIMHU.

13. Poib nuaepcTBa B peanu3auy CTpaTeTHy YIIPaBICHUS YEIOBECUECKUMHU PECYPCaMHu.

14. CymHocTh caMo00yyaromieicst opraHu3aly 1 XapakTepUCTHKA €€ TI1aBHbIX KOHIICTIIIHH.

15. CymHocTh OpraHu3aioHHON KYJIbTYpPhI U ()aKTOPBI, BIUSIOLINE HA €¢ (OPMHUPOBAHNUE.

16. Mopenu, XxapakTepu3yIOIUe TUIIOJIOTHIO OPTaHU3ALUOHHBIX KYJIbTYP MPEAIPUITHUS.

17. OnpeneneHue COOTBETCTBHS KyJIbTYphl M OPTraHU3AIMOHHOW CTPYKTYpBl TNPEANPHUATHS B
MPOLIECCE peanu3alii CTPaTeTuu YIpaBiICHUs YEII0BEYECKUMU PeCcypcaMu.

18. Tlpomecc ynpaBieHHs] OpraHU3alMOHHON KYJIBTYPOH U IyTH €€ peOopMUpPOBaAHUSI.

19. Drtuka u KyJIbTypa OpraHU3alnH.

20. CymHOCTb CONMPOTHBICHUS U3MEHEHUSIM U €r0 IPHUYUHBI.

21. Bujsbl CONPOTUBIICHUSI U3MEHEHUSM U €T0 MPOSIBICHUS.

22. Tlonxopl K yIpaBICHHUIO COMPOTUBICHUEM B YCIOBHUSIX CTPATETUUYECKUX U3MEHCHHIA.

23. OreHka rOTOBHOCTH I€PCOHANA MPEANPUATHUS K BHEAPEHUIO U3MEHEHUH.

BapuaHTBI TeCTOBBIX 32/ JaHUIA:
(6apuanm omeema Ha mecmvl MOJIbKO OOUH)

1. Cozcnacno Konyenyuu cmaouit Kapvepvr Cynepa u Xonny, compyoHuK 6 pamkax ceoeil
GHYMPUOPZAHUZAUUOHHOT KAPbEPBL NPOX0OUmM ClledyIoujue Cmaouu:

1) craguro ucneiTaHus, GOPMUPOBAHUS U TIOACPKKH;

2) cTaguio UCIIbITaHUs U (POPMUPOBAHMS;

3) craguro popMUPOBaHUS U MOICPIKKH;

4) cTaguio UCIIBITaHUS U OJIEPIKKH.

2. Ha kakoui cmaouu pazeumusn coznacno mooeau I'peiinepa onsa npeoodonienun Kpuzuca zpanuy
He00X00UMO 8bICOKOE MACHEPCMEO NCUXO00208, CROCOOHBIX PA3PEUIAmyd MeHCIUYHOCHIHbLE
KOH(auxmv1?

1) pa3BuTHE, OCHOBAaHHOE HAa TBOPYECTRE;

2) pa3BUTHE, OCHOBAaHHOE Ha PYKOBOJICTBE;

3) pa3BuTHE, OCHOBAaHHOE HAa KOOPIMHAIINH;

4) pa3BuTHE, OCHOBAaHHOE Ha COTPYAHUYECTBE.

3. Kakoui «oopa3 pykoeooumena» coznacuo mooenu Aouzeca «PAED» xapakmepuszyem e2o Kak
JAYyUULeZ0 «<NOAUMUKA», KOMOPDLIL 3a00MUMCA 0 6HeUIHell 2apMOHUN 6 KolleKmuege?

1) pyxoBoaurens «P»;

2) pyKOBOAUTETD «A¥;

3) pyxoBoautensb «Ex;

4) pykoBoauTenb «I».

4. Kaxomy muny nudepckoii zpynnot coznacuo Konyenuyuu B. Tapacenka «64 cmpamezemvr»
coomeemcmeyem man «Pazgumun-cmaounuzayusy?

1) pomaHTHKY;

2) MUCCUOHEPBHI;

3) GyHKUIHOHEPHI;

4) hbyHIaMEeHTaIUCTHI.

5. Coznacno mooenu ynpasnenueckoit kapvepor Pepenca, Cmonepa u Yoppeuna, compyoHuku,
Komopbule Xapakmepusylomcsa 6blCOKUMU MEKYWUMU OO0CHUNCCHUAMU U 3HAYUMENbHHIM
KapbepHvlM ROMEHYUANIOM OMHOCAMCA K Zpynne:

1) «moparomye HaACKIbI»;

2) «3BE3/IBIY;

3) «conuHbIe rpaXKaaHEe»;

4) «cyxocToi».
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6. Coznacno moodenu Ipeithepa, Koz0a evicuiue MeHeOIHcepbl HAUUHAIOM OCO3HACAMb, UMO
mepAm KOHMpPOoJib HAO OP2AHU3AUUEN 6 UEI0M — HACHYRAem KPU3UC....

a) eJIETUPOBaHUs;

0) KOHTPOJIS;

B) aBTOHOMUU;

T') TUIEPCTBA.

7. Kaxoit «oopa3 pykoeooumena» coznacnuo mooenu Aouzeca «PAEID» xapakmepu3zyem e2o Kak
JIYUULe20 (2EHEPAMOPA HOBBIX UOCIL U HOBBIX 803MONCHOCHEN)?

1) pykoBoaurens «P»;

2) pyKOBOJHTEIDb «A;

3) pykoBoautens «E»;

4) pykoBoauTenb «I».

8. Kaxomy muny nuoepckoit zpynnwi coznacrho konyenyuu B. Tapacenxka «64 cmpamezemory
coomeemcmeyem IMan «Pa3zeumusn-porHcoeHusn»?

1) pomaHTHKY;

2) MECCHOHEPHI;

3) pyHKIHMOHEPHI;

4) hbyHIaMEHTATUCTHI.

9. Komnemenyus npeocmaenaem coooi:

1) BbICOKHI podecCHOHANN3M B TOM WJIM HHOM BUJIE JIEATEIbHOCTH NPEANPUITHS, JOCTUTAEMBbIil B
pe3yibTaTe IIUTEIHHOTO 0OYYEHUS HITM HAKOIUIEHHOTO OIBITA TIEPCOHAIA;

2) BBICOKHI MpodeCCHOHATN3M B TOM UM MHOM BUJE EATEIHOCTU MPEIIPUSITUS, JOCTUTAEMbIN B
pe3yibTaTe MPUOOPETEHHSI Ha PhIHKE HAWTYUYIINX MaTEPUAIBHBIX U TPYAOBBIX PECYPCOB;

3) BbICOKHIA TPOPECCUOHANN3M B TOM WM HHOM BUJIE JIEATEIbHOCTH NPEIIPUITHS, JOCTUTAEMBbIil B
pe3yabTaTe CIUSHUS WK MOTJIOMICHUS IPEATIPUITHH;

4) Bce BBIIIETIEPEUNCIICHHOE.

10. Buympennuii 6eHuMapKuHz ¢ CMpamecuyecKom ynpaeieHuu 4enogedecKumu pecypcamu
npeonoaazaem:

1) cpaBHEHUE pabOTHI MOIPA3/ICICHUN OTHOTO MPEANPUITHS MEXITY COOO;

2) cpaBHEHHE CBOETO NPEANPUATHS ¢ KOHKYPEHTaMU 110 pa3IMyHbIM ITapaMeTpaM;

3) cpaBHEeHUE N0 OM3HEC-QYHKIUAM (TIPOJIaXH, 3aKyNKH, KaJpbl U T. [1.);

4) cpaBHEHHE CBOETO MPEANPUATHS C HENPSAMBIMU KOHKYPEHTaMHU IO ONpe/IeIeHHBIM TapaMeTpam.
11. Habop meponpusamuii, HanpasieHHvlX Ha Kapouhanvhoe ''moxyoenue” opzanuzayuu u
CHUJICeHUe PacXo0Holl yacmu 0100x3cema:

1) peMH>)XUHUPHHT;

2) nayHCaW3UHT;

3) NMMH-TIPOJaKIIH;

4) BceoO11ee ynpaBiIeHUE KaUeCTBOM.

12. K 0crogHbIM cXemam ucnoivb306anus aymcopcut2zo8bix yCiy2 6 YynpaeieHuu 4e108e4ecKumu
pecypcamu omuocamca:

1) ayrcraddunr;

2) NU3MHT NepCOHAa;

3) HEenoCpeICTBEHHBIN ayTCOPCUHT;

4) BCe OTBETHI BEPHBI.

13. «A2enmpul uzmenenuil ¢ ynpasieHuu 4ea06e4ecKuUMu pecypcamuy - Imo ...

1) aBTOpUTETHBIE pAOOTHUKH, TIOIB3YIOLIHECS BCEOOIINM TI0BEPUEM JTIOICH;

2) TpeNCTaBUTENM BCEX MOIPA3NCIICHUI TPEeNNpPHUATHS, CEPhE3HO 3aWHTEPECOBAHHBIX B €TI0
TpaHchopMaIuu;

3) MeHemKephl U JpyTUe CIEUAUCTHI, CIIOCOOHBIE 00ECIEUNTh CBOCBPEMEHHOE W HaJUIeKaIee
BBITOJIHEHHE 33/1a4 M OKa3aTh MOMOIIb B pa3padOTKe U pealn3alyy MporpaMMbl OpraHU3aMOHHON
MIEPECTPOMKH;
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4) paOOTHUKM TPENNPUATHS WIM TMPUIIIALICHHbIE CTOPOHHUE CHEIMAIMCTBI, KOTOPBIE CBOOOIHO
pa3buparotcs B npobiaemMax MpearnpHusITHs U MYTSIX UX YCTPAHEHUS U CIOCOOHBI CKOOPAMHUPOBATDH U
MO/IIEPKATh BECHh MPOLIECC YIPABIECHUS U3MEHEHUSIMMU.

14. Opzanuzayuonnas Kynromypa npeonpuamus — Imo:

1) npuHIKIIBL, 0OCOOBIE METOABI Pa3pelIeHUs MPOOJIEM U MPUHSITUS PEIICHUH Ha TPEANPHUITAN, €r0
KOJIEKC IIEHHOCTEH, a Takxke ocolasi CuCTeMa BHYTPEHHHUX B3aUMOOTHOIIICHUI;

2) cuctema B3auMOJICHCTBUS MEXY ITOAPA3JICICHUSIMU NIPEATIPUATHS;

3) ypoBeHb 00pa30BaHUs U KyJIbTYpbl pAOOTHUKOB IIPEAIPUITHS,

4) NPUHIKIIBE ¥ METOBI Pa3pPEIICHHsI COLMATBHBIX KOH(IUKTOB HA MPEANIPUITHH.

15. Iloonoeepxnocmmuwlii ypoeeHs OpeanHu3aAuUOHHOU KYJ1bMypbl RPEORPUAMUA COCIOUM U3:

1) KOpmopaTUBHOW CHMBOJIMKH, JIOTOTHIIOB, (DMPMEHHBIX KajeHaapei, ¢uaroB (GpupMbl, THMHOB
(bupmbl, PUPMEHHOU OACIKIIBI U T.IT;

2) UEHHOCTEW W BEPOBAHMI, KOTOpPbIE pPAa3AEISAIOTCS OOJBIIMHCTBOM YJICHOB OpTaHU3AIUMH U
0TOOpakaroTcsl B CUMBOJIaX U PEYH;

3) 0a30BbIX NPEANOIOKEHUH, NPUHUMAEMBIX WICHAMH OpraHu3alMd Oe370Ka3aTelbHO U B
OOJIBIIMHCTBE CIIy4aeB HEOCO3HABAEMBbIX;

4) Bce OTBETHI BEPHBI.

16. Mooenv 4. X>nou éxnouaem maxue 6uobl OP2AHU3AUUOHHBIX KYJIbMYP:

1) «xpyThIX apHEen», «MHTEHCUBHOIN UTPbI», «IIPOLIECCOB» U «PUCKOBAHHBIX MEPOIPUITHII;

2) «MHTEHCUBHOM UTPBI», IPOIIECCOBY, «KYJIbTYpa JUUHOCTHY, KKYJIbTYPa BIACTH,

3) «KyabpTypa JIMYHOCTU», «KYJIbTYpa BIACTU», KMHTEHCUBHOW UTPhI», «KYJIbTYpa 3a1aumy;

4) «KyIbTypa poIn», «KyJIbTypa JTUYHOCTHY, «KYJIbTYpa BIACTHY, «KYJIbTypa 3a7auny.

17. Mooens /luna-Kenneou paznuvaem maxue 6uobl Op2aHU3aAuUOHHBIX KYJ1bmyp:

1) «MHTEHCUBHOI UTPBI», IIPOLIECCOBY», «KYIbTYpa JUYHOCTUY, KKYJIbTYpa BIACTH;

2) «KpYTBIX APHEI», «MHTEHCUBHON UTPBI», CIIPOLIECCOB» U «PUCKOBAHHBIX MEPOIIPUITHN;

3) «KynabTypa JINYHOCTUY, «KYJIbTypa BIACTUY», KAHTCHCUBHOW UTPBI», «KYJIbTYpPa 3a/1a4m;

4) «xynpTypa poiny», «KyJIbTypa JUUHOCTH, «KYJIbTYpa BIACTU», «KYJIbTYypa 3a7auny.

18. K ocHogéHbiM npuuuHam He2AMUBHO20 OMHOWIEHUSA NEPCOHANa K CmpamezuieckKum
U3MEHEHUAM OMHOCUMCA:

1) crpax mepex HEU3BECTHBIM, KOT/Ia MPEANOYTCHHE OTIACTCS IIPUBBIYHOMY 00pa3y IeHCTBHI;

2) yrposa COIHaJbHBIM OTHOIICHHSIM;

3) HEyBEepeHHOCTh PaOOTHHKOB, CTPAaX HEBEACHHS, YTpo3a 0€30MaCHOCTH UX paboTe U T.IL.;

4) Bce OTBETHI BEPHBI.

19. K cnocobam npeodonenus conpomuenenus nepcoHana CMpameudecKum UIMeHeHUAM He
omuocumcs...

1) oOyd4eHue 1 nperoCTaBICHHE HHPOPMALIUHL

2) TOTOBHOCTH PHCKOBATh;

3) mpHBJIEYCHHE K YUACTHIO B IPOCKTE;

4) TmeperoBOpHI U COTIIAIICHUS.

20. Coznacno eedywum noo0xXo00am K 2NAGHBIM KPUMEPUAM 20MOBHOCMU RNEPCOHANA K
cmpamezuiecKum UsMeHeHUAM He OMHOCAMCA:

1) oOwmwuit ypoBeHb "cTpaTerHYHOCTH" MPEANPUATHS, OCO3HAHHUE HEOOXOAMMOCTH H3MEHEHHIA
PYKOBOJMUTENSMHU BBICILIETO U CPEIHETO 3B€HA U BCEMU JIPYTMMH paOOTHUKAMU;

2) wHanuuue (UHAHCOBBIX PECYpPCOB ISl TMOKPBITUS PACXOJOB, CBSI3aHHBIX C IPOBEICHHEM
npeoOpa3oBaHuid, MOOMIIBHOCTh U aJJalTUBHOCTh PECYPCHOTO MOTEHINAIA;

3) HanmuuWe Ha TPEANPHUITHUA OPTaHU3AIMOHHOW KYyJIbTYPbHI, HAMpPaBICHHON Ha TOJICPKKY
W3MCHCHUH;

4) HeT MpaBWJIBHOTO OTBETA.
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TeMbl 10KJIA10B (COOOIIEHMI)

1. BiusiHue *XU3HEHHOTO IUKJIAa OTPAacid Ha pa3pabOTKy MPOEKTa CTPATETHUYECKUX W3MEHEHHUU B
YIPaBJIEHUH YEJIOBEUECKUMU PECypCcaMu.

2. BausiHMe XKM3HEHHOTO IUKJIA MPOAYKIMH (TOBApOB) Ha Pa3pabOTKy MPOEKTa CTPATETHYECKUX
M3MEHEHMH B YIIPABICHUH YEJIOBEUECKMMHU PECypCaMH.

3. CpaBHuTE/IbHAsA XapaKTEPUCTHKA MOJEJEH OpPraHU3allMOHHOTO Pa3BUTHUS (KU3HEHHOT'O LIMKIIA)
NPENPUSITHH.

4. Iyt BBDKUBAHUS NPEANPUATUS HA CTAIUU «OPTraHU3ALUOHHON YCTATIOCTHY.

5. CylHOCTh U IPUYMHBI POCTA MOMYJISPHOCTH OMO-PENHKUHUPUHTA.

6. CyIIHOCTh MOJIENIM OPTaHU3ALMOHHOTO pa3BUTHs npeanpusatus JI. JlaHko.

7. CpaBHHUTEIbHAs XapaKTEPUCTHKA COBPEMEHHBIX METOAOB YIPABIEHUS CTPATETHYECKUMU
U3MEHEHHUSMHU B YIIPABICHUH YEIOBEYECKUMU PECYPCaAMU.

8. IlpakTnyeckue mpUMephl UCIOIb30BaHUS COBPEMEHHBIX METO/IOB YIIPABIECHHS CTPATErMUECKUMU
M3MEHEHUSMHU B YIPABJICHUH YEIOBEUECKUMHU PECYPCAMU Ha NIPEANPUATHIX U BEAYIIMX KOMIIAHUSIX
Mupa.

9. BeiOop crpareruu npeanpusTus (OMepexaronias, pa3BUTHSA, ONTHMH3ALNHU, TEPECTPONKH) B
3aBHCUMOCTH COCTOSIHHSI PECYPCHO-KOMIIETEHIIMOHHON 0a3bl MPEeApUATHS.

10. CymHOCTh TPOBEACHUS CTPATETHYECKOTO ayJquTa PEeCypCHO-KOMIIETEHIIMHHOW  0a3bl
OPEAIpUATHSL.

11. IlonsiTHE KOHKYPEHTHON 3HAYUMOCTH PECYPCOB U KOMIIETCHIUI TIPEAIIPUATHS.

12. Ilytu pa3BUTHSA AMHAMUYECKUX CIIOCOOHOCTEN MPEANPUATUH.

13. MeTopl KOOpJIMHALIUY IEATETLHOCTH TOpa3IeICHHI.

14. OBocHOBaHME JIEHCTBEHHBIX METOJOB YIPABICHMs OpPraHU3alMOHHON KyJIbTYypOoH B mpolecce
BHEJPEHUS U3MEHEHUH B YIIPaBICHUU YEJIOBEUECKUMH PECYpPCaMH.

15. CymHoCTb U NPUHIMITEI YIIPABJIEHUS OPraHU3allMOHHBIM [TOBEJIEHUEM B IIPOLIECCE U3MEHEHUH.
16. JlnarHocTuka opraHu3aliOHHON KyJIbTYphl IPEANPUSATHS.

17. XapakrepucTiuka U npumepsl GOPMHUPOBAHUSA KOMAaHJA U TIPYIIl 110 BHEIAPEHUIO W3MEHEHUH B
YIpaBJIE€HUH YEIOBEYECKUMHU PECYpCaMu Ha BEAYIIMX IPEIIPUITUIX MUPA.

18.0ranel ¥ HampaBlIeHUs pa3BUTHS KOMaHABI CTPAaTETMYECKMX HM3MEHEHUN B YIPaBJICHUU
YeJI0BEYECKUMH pecypcami.

19. Ilytu mnoBbimeHuss 3((GEeKTUBHOCTH poOOTHI KOMaHJ YHPAaBICHHUS CTPATETHUYECKUMHU
M3MEHEHHUSMHU B YIIPaBICHUH YEIOBEYECKUMH pPeCypcaMH.

20. IlpakTuyeckue mpUMeEphl MporpaMMm Mo (GopMHUPOBAHUIO KOPIOPATUBHOM KYIBTYPBI, CHCTEMBI
LIEHHOCTEMN, KOJIEKCOB MTOBE/ICHNS Ha TPEIIPUSTUSX.

21. CoBpemeHHbIe TpoOiIeMbl (GopMHpoBaHUS 3(PPEKTUBHON OpraHM3allMOHHOM KYJIbTYphl Ha
npeanpusatusax JJHP u mytn ux pemenus.

22. CoBeplIeHCTBOBAaHUE METOI0B CHUYKEHMSI COTIPOTUBIICHNUS TIEpCOHAa B Ipoliecce pa3paboTKH U
BHEJPEHHUS CTPATETMUECKUX U3MEHEHUH .

23. CpaBHuUTeNbHas XapakTePUCTUKAa W MPAKTUYECKUE MPHUMEPHl HCIOJIB30BAaHUS MOJeNei
TUIIOJIOTUH OPTaHU3AIMOHHBIX KYJIBTYp MPEITPHUATHS.

24. CoBepllIEHCTBOBaHME Mpollecca YNPaBICHUS OPraHU3ALMOHHOW KyJIbTYpOH NpeAnpusTHS U
NOUCK 3P PEKTUBHBIX TyTel ee peOpMUPOBAHHUSL.

PacuerHo-rpadmueckas padora (3agaun) (tema 5, 8)

3agaua 1. Ucnonb3ys Tabn. 1., onpenenuTe MOTEHIIMAN M THII CTPATETeMbl TPEIIPUSITUS,
ecnu oHO paboraeT B dopMmHpyIOLIEHcs OW3HeC-cpee, HaXOAUTCS Ha CTaJAWH Pa3BUTHA, a €ro
TUAEPOB MOKHO OTHECTH K MUCCHOHepaM. O0ocHyiTe OIu3kue OyAylIre U MPOIUTbIe CTPATEreMbl
AT JaHHOI'O TUIIa CTPATETEMbI NPCANIPUATHA, 4 TAKIKC IICPCIICKTUBEI €T0 )IaJ'IBHefIHIeFo Pa3sBUTHUA.
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Tabnuua 1 - MaTpuiia BO3MOKHBIX COCTOSTHHI JTMASPCKUX TPYIII, PEATPHUITHS U OU3HEC-Cpeibl B
3aBMCHMOCTH OT CTaJWM )KM3HEHHOTO IIMKJIA

Cragus [Ipenmer pa3Butus
YKA3HECHHOI'O IIUKJIA Jlunepckue rpyniibl [Ipennpusitue busznec-cpena
(TOTI-MEHEIKMEHT, (rmaBHBIM 00pa3oOM - (KOHKYPEHTHOE I10JI€,
PYKOBOAMTEIN BBICHIETO OpraHu3alOHHAS COCTOSIHHE OTPacCIIn)
3BEHA) KYJIbTYpa
TPEANPUSITHS)
Poxnenue Pomantuku Mononoe dopmupyromascs
Pa3Butue MuccroHnepsl PaszBuBatromeecs PaszBuBaromasics
Crabwinzanus DYHKIMOHEPHI CrabunbpHoe CdhopmupoBannas
Herpananus DyHIAMEHTAIUCTHI Jerpagupyroniee HenpeccuBHast

33[{3‘13 2. OHpeI{CJ’II/ITe CTCIICHb T'OTOBHOCTH II€CPCOHATIa MNPEANPHUATHA K BHCAPCHUIO

CTPATCTUICCKUX W3MEHCHHI Ha OCHOBE CJICAYIOIUX NaHHBIX.

Tabmuua 1 - Uadopmanus o pe3ynbraTtax 3KCIEPTHOTO OIPpoca PyKOBOJCTBA MPEIIPUSTHS
OTHOCHTEJIbHO FOTOBHOCTH IIEPCOHANIA K BHEAPCHUIO CTPATETNYECKUX U3MEHEHUH

OKCHepThl
[Tpu3Haku 17151 onpeiesieHusl TOTOBHOCTH MEPCOHaa K BaxHocTb
. (ouenka B 6ayax)
BHE/IPEHUIO U3MEHEHUH 1 > 3141 5 IpU3HAKa
1. Oco3HaHue pyKOBOJUTENSIMH BBICILIETO YPOBHS 4 3 5 [ 4] 3 9
HE00XO0IMMOCTH NU3MEHEHUN
2. OnpeieIeHHOCT 1ieJIed U CTpaTeruu NpeanpUsITUs 3) 2 4 13| 5 3
3. Hannuue oTi1aK€HHOr0 MEeXaHu3Ma 3 3 3 5] 3 1
CTPATETUYECKOr0 aHAIN3A U TUIAHUPOBAHUS
4. PazpaGoTaHHas MOJIMTHKA YIPaBICHUS 4 3 5 | 4] 3 2
KOHKYPEHTOCTIOCOOHOCTBIO MPEITPUSITHUS
5. AanTupOBaHHOCTb NPEANPHUATHS K HOBBIM 4 4 3 03] 2 2
BO3MOXHOCTSIM
6. OpHEHTHPOBAHHOCTH TEKYILETO YIpaBIeHUs Ha 5 5 4 |5 5 3
BBINOJIHEHUE CTPATETUIECKHUX 3a/1a4 MTPEIPUSTHS
7. Oco3HaHKe BEAYIIMMH CIIEUATNCTAMU HaJl
JIpyruMH pabOTHUKAMU TPEANPHUATHS HEOOX0IUMOCTH | 3 4 3 12| 4 2
U3MEHEHUN
8. Hanmume mtaOHBIX TTOApa3ieICHUI UITH 5 3 5 4 3 3
KOOP/IMHAIIMOHHBIX MEXaHU3MOB B OPI'CTPYKTYpe
9. IlpakTika (BO3MOKHOCTh) IMPUTJIALIEHUS] CTOPOHHUX 5 4 304l 5 2
CHEIHAINCTOB
10. [TocrostnHOE MH(DOPMUpPOBaHHE PAOOTHUKOB O 4 4 > lal s 1
CTpATETUYECKUX LENSIX W TUIAaHAX TPENNPUSTUS
11. Beicoknii ypoBE€Hb KOPIIOPATUBHOM KYJIbTYPBI 2 3 4 13 ] 3 3
12. Hanuuue Ha npeanpustuu 3¢p¢HeKTUBHO
(YHKLIMOHUPYIOIIETO MOAPa3/IeIeHUS 3 3 4 12| 4 2
CTPATETUYECKOTO YIPABICHUS

*[1Ixana oneHku: «4,26 -5, 00» — oueHDb BBICOKAs CTENEHh TOTOBHOCTH K M3MEHEHUAM;
«3,51 — 4,25 — BBICOKAS CTEIIeHb TOTOBHOCTH K N3MEHEHHUSIM,
«2,76 — 3,50» — ymepeHHasi CTETIEHb TOTOBHOCTH K U3MEHEHHUSIM;
«2,00 — 2,75» — HU3Kas CTEIEHh TOTOBHOCTH K M3MEHEHHUSIM.
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IIpumepbl KOMIIEKTOB 3aJaHUH VIS KOHTPOJILHOM padoThI

Bapuanm 1
1. OxapakTtepu3ylTe BIMSHHE JKM3HEHHOTO LUKJIAa OTpaciu Ha pa3paboTKy MpoeKTa
CTPATETNYECKUX U3MEHEHUH B YIIPABICHUH YEJI0BEYECKUMU PECYPCAMU.
2. O0bsicHUTE, TOYEMY MUHUMYM 3(P(PEKTUBHOCTU NMPEANIPUATHUS 3a4acTyl0 COBMAJAET C MEPHOAOM
n30bITKA KOMIIETeHIIMU. [IpuBeInTE COOTBETCTBYIOIINE IPUMEPHI.
3. Kakue 0coOeHHOCTH pecypcHO-KOMIIETEHIIMOHHON 0a3bl criocOOHBI o0ecrneunBaTh yCTOWYMBOE
KOHKYPEHTHOE NPEUMYIIECTBO MIPEANIPUATHIO B COBPEMEHHBIX YCIOBUAX X0351CTBOBaHUSA?.
4. lloscHuTe Ha OTHEIBHBIX IpPUMEPAaX, B YEM KIIOUEBblE OTIMYMS OEHUMAapKUHIAa OT
SKOHOMMYECKOTO IIINHOHaXKa?
5. OOocHyiiTe JIOTMKY BO3HUKHOBEHHS OWOPEMHXMHMPHHIA, KaK COBPEMEHHOI'O METoJa
YIIPaBJICHUS PEBOJIOLMOHHBIMA U3MEHEHUSAMH.
6. Kakue MexaHu3Mbl SBISIIOTCA HauOojiee NPUEMIIEMBIMU JUISL OCYILECTBIICHHS IEPECTPONKU
OpPTraHU3aIMOHHON CTPYKTYPhl Ha NPEANPHUIATHAX, (YHKIHOHUPYIOIIMX B H3MEHYMBOH Ou3Hec-
cpene?
7. Kakue neiicTBusi pabOTHUKOB, IO BalleMy MHEHHIO, MOTYT IMPOTHBOCTOATH OIOPOKpAaTHU B
OprcTpyKTYype?

Bapuanm 2
1. Kakuwe rnaBHbIE KOHIICMIMK >KM3HEHHOTO IHKJIA HEOOXOJMMO YUYUTHIBATH COBPEMEHHBIM
NPEANPUITUSAM B MPOLECCE pealn3alUyd CTPATErMU YIPABJICHHUS YEJIOBEUECKUMH pECypcaMu M
nouemy?
2. C nOMOIbIO KAaKUX MEp IPEANPUATHE JOJKHO 3alUIIaTh CBOM KIOUYEBbIE KOMIETEHIUN?
3. IlpuBenuTte MpUMEpHI, YTO MOKET IMOMEIIATh MPEAIPHUSITHIO CBOCBPEMEHHO CO3/1aBaTh HOBBIC
KOMIIETEHLINU?
4. Yto oOmero v B YeM OTJIMYUA MEXJIY ayTCOPCHMHIOM U pa3JeieHUEM Tpyaa, MEXIy
ayTCOPCUHIOM U MPOCTBIM BHJIOM MAPTHEPCKOTO B3aUMOJICHCTBUS?
5. O6GocHYyITE, MOXKHO TIPUMEHSTH KOHIEIIUIO JTMH-TIPOIAKIIH ISl TOPTOBBIX MpeanpusaTHii? Eciu
1a, TO KakuM oOpazom?
6. Uto sBisieTCs TIaBHBIMH TPEANOCHUIKAMH U IIEHHOCTSAMH pPa3BUTHUS TUOKOW M aJlaliTUBHOU
OpraHU3alOHHON CTPYKTYpPHI?
7. Uro, na Bam B3risana, AOMKEH cAelaTh PYKOBOAMUTENb, €CIM PaOOTHUK IMPEBBINIAET CBOU
MTOJTHOMOYHS?

Bapuanm 3

1. IlepeuniciuTe OCHOBHBIE HAaBBIKM M KauecTBAa YJICHOB KOMAaHbl yIPaBICHUS
n3MeHeHusaMu. Kak noBeicuTh 3¢ (hEeKTUBHOCTH padOThl KOMaH/Ibl CTPATETMUYECKUX U3MEHEHU?

2. Yto, B Bamem moHuMaHuu, SBISIETCS CUIBHOM, a 4YTO — claboi OopraHu3alimOHHON
KynpTypoil? OOocHyiiTe yrBepxaeHue: “CuibHas KyJabTypa SBISETCS  ILEHHOCTBIO
MpEeaNpUATHS, KOTJIa OHAa OTBEYAEeT CTPATEeTuu U HA000pOoT .

3. Kakue, ma Bam B3rasa, (Gopmbl CONMPOTHUBICHUS W3MEHEHUSM SBISIOTCS HambOoliee
TOpMO3AIUMU H3MeHeHHsI? OO0CHYIHTE OTBET Ha KOHKPETHBIX IPUMEpax.

Bapuanm 4

1. Kakne ¢GyHKIMM YICHOB KOMaH/BI YIPAaBJICHUS H3MEHECHUSMH HauOoyiee BaXKHBI JIJIS
nojiep>kanust ee paborocnocoOHoctu? Kak MOXHO BIUATH Ha 3()(HEKTUBHOCTh pabOThI KOMaHIbI
YIIpaBJICHUSI H3MEHEHUSIMH ITYyTEM YIIPABIICHUS €€ KOJINIECTBEHHBIM COCTaBOM?

2. llosicHuTe Ha KOHKPETHBIX NpUMepax: KakuM 00pa3oM M3MEHEHUs BHEIIHEH cpelbl
XO03SICTBOBAHUS BIIUSAIOT HA HEOOXOAMMOCTh U3MEHEHHUST OPTaHU3AI[HOHHON KYJIbTYPHI?

3. [IpuBenute mpuMep TOro, Kak MHIUBUAYaJbHbIE CONPOTHBIEHHS MOTYT INE€pEeTeKaTh B
IpyIIIOBBIE?
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Bapuanm 5

1. Kakue ympaBieHYecKHe 3amavyd JODKEH OpaTh Ha cebsi MEHemXKep B Iporlecce
peanm3anuu cTparerunu n3MeHeHui? Kak ynpasrnenune QyHKIIMOHAIBHBIMU O0SI3aHHOCTSIMH YJICHOB
KOMaH/bl yIIPaBJICHUS U3MEHEHUSMH MOXKET MOBIUATH HA 3 (HEKTUBHOCTH ee paboThi?

2. IlpuBeauTe MPUMEPHI: MPU KAaKUX CTPATETHYECKUX M3MEHEHHSIX HEOOXOAMMO YCUIIMBATH
CYUIECTBYIOILYIO OPTaHU3AIIMOHHYIO KYJIbTYPY, a IPU KAKUX — €€ U3MEHSTh?

3. Kak mposiBiisieTcss BIUSHUE W3MEHEHUN BJIACTH U KYJIbTYPhl HA TOBEICHYECKOE
CONPOTUBJICHUE?

Bapuanm 6

1. Kakoro crtuist nuaepcTBa MOXKET HPHUIEPKUBATHCS PYKOBOAMUTEIL B OCYILECTBICHUU
cTpaTeruueckux u3MeHeHMH? Kak MOXHO NOBBICUTH 3((EKTUBHOCTh pabOThl KOMaHA IIyTeM
pacripenieneHust PyHKIMOHATBHBIX U KOMaHIHBIX POJICi?

2. “BpicokMe 3THYECKHE CTaHIapTbl HE MOTYT OBITb BHEIPEHBI 0€3 OTKPBITOro
NpU3HAHKUSA MX pykoBoauTeneM”. OOOCHYWTE NaHHOE YTBEPKIEHHUE B ACIEKTE COBPEMEHHBIX
B3aUMOOTHOUICHUH B COBPEMEHHOM OOIIECTBE.

3. O6ocHylTe, BIUSET I OpraHU3AlMOHHAS CTPYKTypa MPEANPHUSATHS Ha CHITy BOSMOXKHBIX
conpoTuBiieHU n3mMeHeHusM? [lpuBeaure npumepsl.

Tropueckoe 3aganue (Tembl 5, 6, 7)
3aganue 1. Oxapakrtepusyiite ocoOeHHOcTH mnpuMmeHeHus monenu Anuszeca PAEl na
CTaJIuM KU3HCHHOTO IMKJIA paclBeTa W PaHHEW OIOPOKpaTHH TPEIIPHUSITHS Ha OCHOBE puc. 1.
Kakue HemocTaTky COOTBETCTBYIOHIMX (DYHKIMA MEHEIKMEHTa W TpoOJeMbl B YIPaBICHUU

YEJIOBCYCCKUMHU pECypCaMH 6yz{yT IIPHUCYTCTBOBATH HA OTUX CTAAUAX Pa3BUTHS HpeI[HpI/ISITI/IH?
CrafmasHOCTh

AHETOKDATHA

NpewABBPEMEHHARA
CTapoCTs

Heyaauvoe
NPEANPHHHMETEALCTRD

Wi

ANR DYKOBOAWTEAR

Faxnas Gopoxparis

BIpOKDATHA

ABTCHER CMEPTHOCTD

JapomagHre

CrmepTe

POCT I CTAPEHHE

Puc. 1. Mogens sxu3HeHHOTO TMKIIA ipeanpustus no Y. Anuzecy

3ananme 2. Ha ocHoBe npencraBieHHoro B Tabi. 1 ananusza kommnereHuud OO0 «{noput»,
KOTOpO€ MPOU3BOJIUT U pPeaan3yeT XoJIoAuiIbHoe 00opynoBanue IlocTpouTs MaTpuIly ayTcOpCHUHTa
KOMIIETEHIIUM JAHHOTO MpPEANpPUATHS, NPEUIOKUTh BUIBl CTPATETUYECKUX HM3MEHEHUH B
yIpaBIe€HUH YEIOBEYECKUMHU PeCypcaMi U AalbHEHIIEMY Pa3BUTHIO IPEINPUSITHS B LIETIOM.
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Tabmuna 1
Anaim3 komnereHuuit OO0 «Jluoput»
Bun xomnereHnmi HNwmeromuecs koMnoeTeHIINN Henocraromue

10 YPOBHIO KOMIICTCHIUH

uepapxuu
[IpumeHeHne B TPOM3BOJCTBE HOBBIX U

V HUKAILHBLE VHUKQJIBHBIX ~ TEXHOJIOTHH, COBpeMeHHOFE) i

00opynoBaHUs u DKOJIOTHUYCCKOM
0€e301acHOCTH
3aMKHYTBIN LUK IPOU3BOJCTBA Hannuue [IpUOpUTETA

KroueBnie OTHOCHUTEIBHO TOPIrOBOM

MapKu y notpeoureneit
[Tpou3BoaCTBO HOBBIX noxoneHnii | CnocoOHOCTh  IOCTOSHHO
XOJIOAWJIBHUKOB €BPOINEMCKOTO KayecTBa U | MOJACP>KUBATH AMUIK
00CITy>)KMBaHUS 110 JIOCTYITHBIM IICHAM. PEANPUSITHS
Crparerudeckue v
WuTerpanus coualibHON OTBETCTBEHHOCTH B | DddexTuBHas
KOPIOPATUBHYIO CTPATErHI0 MPEIIPUITHS uHopMaImoHHas
ITOJINTHKA
ObGecnieuenne moTpeduTeneil KadyecTBEHHOH | D(PPeKTUBHBIN MapKETUHT
O yHKIIMOHAJIbHbIE IPOAYKIIHMH

Bbicokuii ypOBEeHb M JIOCTYITHOCTh CEPBUCHOTO
00CITy>)KMBaHUS

®duHaHCcOBas YCTOWYMBOCTD
IPEANPUITHS

3apanme 3. CpaBHUTE MOJENIU OpraHu3auuoHHoro pazsutus JI. I'pelinepa u 1. Anuzeca Ha
OCHOBE 3aI10JIHEHUS TaOJIHIIbL.

XapakTepucrrka

Kommenmapuu

Mognens JI. I'peiinepa | Monens 1. Anuzeca

1. 3aBepIIeHHOCTh MOJIETTH

2. Hanuuwe "onTumanbHOM TOUKH" pa3BUTHUS

4. leranuzanus craauid KIIT

5. Bo3MOXHOCTB ¥ Y100CTBO IPUMEHEHHUS JUISI
aHaJIM3a CTAJH )KU3HEHHOTO IMKJIA COBPEMEHHBIX

OpraHu3aun

6. BO3MOXHOCTh TMAarHOCTUPOBATh U ONPEIEIATh
Oyaylue cTpaTeruueckue n3MeHEHUs Ha

OpeanpUATHH

7. Ilpeumyiecta

8. Hemocrarku

6. CoOCTBEeHHBIE KOMMEHTAPUH U BBIBOJIBI

3ananme 4. [Ipounraiite keiic "Mcropus komnanuu Adidas" (Ilpunoxenue 1).

OO®bsicHUTE, KaKHe CTaINH JKA3HEHHOTO IUKJa Mponuta KoMmaHus. [lo KakuM mpu3Hakam
Bbl onpenenunu 310? YKaxure OMMOKM M YCIEXH BIaJEiblIeB U MEHEIKEPOB KOMIIAHUHM Ha
pa3HBIX dTalax €e Pa3BUTHU.
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[Toctpoiite nuarpammy, wumocTpupytomyto craauu passutus (OKLII mo W. Anmzecy),
yKa3aB Ha OCH alOcIyce TOAbl XHM3HM KoMmaHuu. Ha kakoil craamu, Ha Baml B3TJISA, KOMITAHHS
Adidas nmaxonutcs cerogus? CrnporHosupyiite Oyayiiee kommanuu. [Ipemioxure cBou MyTH ee
pa3BHUTHSL.

3ananme 5. Tecm "Jluoepckuti cmunn”.

Tect chopmupoBan Ha ocHOBe KoHHenmuu MWixaka Ammzeca 00 3(PQGEKTUBHBIX U
Hea(pPEeKTUBHBIX CTHIIAX ynpasieHus. Kparko naHHas koHuenuus GopMHpYyeTCs HA OCHOBE UICH
CYLIECTBOBAHMSI YETBIPEX OCHOBHBIX 3ahau MeHemkepa: 1. Ilpouszsodocmeo pesynomamos (P); 2.
Aomunucmpuposarnue (A); 3.1lpeonpurnumamenscmeo (E); 4. Unmeepayus (I).

Cornacno xonuenumu Anuzeca, 3(pQeKTUBHBI PyKOBOAUTENb 00J1a1aeT BCEMH YETHIPHMS
dbyHKIMsIME (paei), HO TOIbKO max 3 u3 4-X (YHKIHH MOTYT JOMUHUPOBATh.

Kelicel, pUBeIeHHBIE HUXKE, IOMOTYT OIPEIEIUTh OCHOBHOM CTHJIb BAlIErO YIIPaBICHUS.
BeinonHuB 3ananus Tecta oOpaTuTe BHUMaHUE Ha KIIOUM (BBIJAET MIPENoaBaTellb), B KOTOPHIX BbI
YBUJIUTE Hapsy C ONMCAHWEM BaIlIero pe3ysibTaTa, €mle M HEKOTOPHIC NMPEIOCTEPEKEHHUS. DTU
IPEJOCTEPEKEHUSI MTOMOTYT BaM IOHSATh, KaK 3(PQEKTUBHBIM CTWIb YNPABICHUS MOXET CTaTh
Hed(PPEKTHBHBIM U TIOPOH pa3pyIIMTEILHBIM 1151 OU3Heca.

HUncmpykyus k mecmy:

BHuMaTensHO 03HaKOMBTECH C Keiicamu. BriOpaB BapuaHT 0TBeTa, KOTOPHIH MaKCHMAaJIbHO
ONMM30K K TOMY, KaK MOCTYNWIH Obl B TaKOW CHTYallUU BbI, 008edume KAPMUHKY OKOAO 3MO20
omeema. [lomHume, ymo HenpasuibHuLIX omeemos Hem. Kaxmoe pelieHne - BEpHOE, MOTOMY UTO
3TO Ballle pellieHue, pemeHue, 3p(HeKTUBHO paboTaoLIEro MEHEIKepa, CTPEMSIIErocs K pa3BUTUIO
Ou3Heca ¥ KOMaH/IbI.

Ilocne 3anonnenuss mecma obpamume GHUMAHUE HA CHOCOO nodcyema pe3yibmamos u
«KIIOUUY.

IIpumep keiica k Tecty "Jluoepckuii cmunp":

Keiic Nel

Mupanga Oblla Ha3HAYeHAa HA JIOJDKHOCTH PErHOHAIBHOTO JIUPEKTOpa MO MpOoAakaM B
HeOoubIIoN (upMe, Tpojarollel crenuanbHble ONaHKu g perentoB. [lox pykoBoaCTBOM
Mupanael paboTano MATh TOPTOBBIX MPEACTABUTENEH, pacCpelOTOYSHHBIX MO Pa3HBIM TopojiaM
ITaTAa.

Cpa3y B 3amaun Mupanjae ObUTO MOCTaBICHO: YBEIMYUTH MPOJaKU B PErMoHE U HAYaTh
MPOJIBIKEHHE OJTAHKOB CpeAU Bpauel OOJIbHMUII.

C yero xe HauaTh Mupane:

YciaoBHOE .
JleicTBUSA
o003HaUYeHUE
s Mupanga pemwia HayaTh C  TepepabOTKH  anroputMa pabOThl  TOPTOBOTO
’ —— o
- '- HpeI[CTaBI/ITeHH, HOCKOJ’II)Ky CTapBII/I aJ'Il"Opl/ITM HC COOTBCTCTBOBAJI UBMCHCHUIM B
L HOBOM 3aKOHO/IaTEILCTBE IIITATA.
S ‘ _ | Mupanga c roioBoil OKyHynach B 3aJladd, IMOCTaBIEHHbIE €l pyKoBOoACTBOM. OHa
W

cpa3y ke 100MIach BCTPEUU C 3aBEYIOIIMMU HEBPOJIOTMUECKUX TE€PareBTHUECKUX
OTJICJICHUI BO BCEX TOPOJICKUX OOJBHUIIAX CBOETO IITaTa, ¢ HEKOTOPBIMH Jaxe
JIOTOBOPHUIIACH O MOCTaBKax OJaHKOB.

[Tpexxae yem MpUCTYNUTH K BBIIOJHEHHIO 33/1a4 Mupana pemmuia copMrupoBaTh
U3 Pa3pO3HEHHBIX U PACCPEAOTOYCHHBIX IO IITATY TOPIrOBBIX IMPEICTAaBUTEIEH
HAaCTOSIIIYI0O KOMaHAY, TOTOBYIO BMECTE JIBUTAaThCsl K TOCTABICHHOW LIEIIH.
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Mupanja yBuaenaa HOBbIE IyTH Pa3BUTHS MPOAaK B PETHOHE 3a CUET NMPUBJICUEHUS
HOBBIX KJIMEHTOB B MAJICHBKUX TOpOJaxX INTaTa, y3Haua, 4YTO y HEKOTOPBIX
TOPrOBBIX INPEACTABUTENICH €CTh XOPOIIUE CBSI3U Cpelu Bpaued OOJIbHMII LITaTa.
Mupanzaa pazpaboTtana IuiaH, MOJIKIIOYMIA TOPTOBBIX HpPEICTaBUTENCH, U Havaga
Cpasy ke JIeHCTBOBATb.

Knouu x mecmy evloaem npenooasamens, obcysicoenue pe3yiomamos mecma npo8ooUnICs
KOJLLeKMUBHO 8 2pynne.

3amanue 6. Onpenenure TUIT OPraHU3AMOHHON KYJIbTYPBI MPEANPHITHS, PaOOTAIONIETO B
pecropanHoM OusHece, o mojenu Juna-Kennenu (puc. 1). O6ocnyiite myTH ee pehOpMUpOBaHHSL.

Cmenenwv pucka
Huskas Buvicokas
KVYJbBTYPA ITPOLIECCOB KYJbTYPA
(GropoxpaTus) «PUCKOBBIX MEPOITIPUATHUIN»
KYJIbTYPA KYJbTYPA
“UHTEHCUBHOMU UT'Pbl» “KPYTHIX IAPHE”

Cropocms omoauu
Bovicokass Hu3skas

Puc. 1. Mojenb TUIIONOTMY OpraHu3alMOHHBIX KynbTyp Jduna-Kenneau

3aganue 7. OnpenenuTe TUI OPraHU3ALMOHHON KYJIbTYpbI IPEANPUATHS, PAOOTAIOIIEr0 Ha
PBIHKE CTPaxoBbIX yciyr, 1o Moaenu Y. Xouau (puc. 1). ObocHyiite nytu ee peopMupoBaHusl.

YPOBeHb uenmpajiuzauyuu eéracmu

Bricoknit Huzkuit
KYJbTYPA 3AJAYHU KYJbTYPA JIMYHOCTH
(A¢una) (Auonuc)
- @oKyc Ha [JOCTHKEHUM UeJiel, | - JraJurapHas
§ MHCCHHM OPTraHU3ALUHT - @opMaJjibHasl CTPYKTYPA CBe/IeHa K
2 - PaGoTa opranu3oBaHa COrJacHo MHHHUMYMY
T Xxapakrepa 3agayd - KosltekTHBHOE IPpUHATHE peLIeHn i
- I'pynnoBoe B3anmojaeicreue - Iupopmanusa u BiIussHUE
ABJISIETCSH CHJIbHBIM - AKIIEHT HAa MHAUBUAYAJIbHOM pocTe U
- 'n0KoCTH 1 ABTOHOMHOCTH pa3sBUTHH
- Pabora MokeT NPUHOCHUTH
YA0BOJILCTBHE, HO CBA3AaHO C

o PHCKOM «CIOpPAHUD)

> KYJbTYPA BJACTHU KYJbTYPA POJIN

§ (3eBc) (AMoJJIOH)

A - llenTpaau3anus BJIaCTH - bropokpaTruyeckas 1 nepapxuyeckas
- UnauBuayanbHOE yIpaBiieHYecKkoe | - @opmasibHbIe POJIH M MPOLEAYPHI
peuienue - YeTko 0003HAYECHBI TPAHUIIBI
- CJ102KHOCTD 33124 OTPAHHYEHO MOJTHOMOYMH U KOMIIeTEeH M i
- Bo3HarpaskaeHue OCHOBaHO HA - besnnynas u npeamnosaraemas
€000paKeHUsIX PYKOBOAUTEJIS - AKIIEHT, cKopee, HA (PYHKUHUAX, YeM
- JInyHad J0AJBbHOCTH WM CTPAX Ha JIHYHOCTHAX
HAKa3aHUA

Puc. 1. Monens Tumnosniornyu opraHu3aloHHbIX KyabTyp Y. XoHau
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3ananme 8. Onpenenure TUIT OPraHU3ALMOHHON KYJIBTYPbI IPEANPUATHS, paboTaoIero Ha
peiHKe (hapManieBTHUecKuX ycayr, o monenu Kamepona m Kyunna (puc. 1). ObochyiiTe nytu ee
pedgopmupoBaHus.

T'ubxocThb

HOBEJI-
TUCTCKASA
KYJbTYPA

KJIAHOBASA

KYJIbTYPA

BIOPOKPA-
THYECKASA
KYJbTYPA

PBIHOYHAS

KYJbTYPA

OpueHTanus Ha BHELIHIOWO Cpeay

TaOWIBHPCTH

OpueHTanusi Ha BHyTPEHHIOIO Cpey

Puc. 1. Mogens TMnosornu opranu3auuoHHbIX KynbTyp Kamepona u Kyunt.

3ananue 9. Cumyayus ons ananuza «llpossnenuss opeaHu3ayUOHHOU KY1bmypbly»

1. Cerp oreneii Ritz-Carlton mmpoko u3BectHa B mupe. Ee pykoBoguTensM yaaioch
co3/1aTh 0co0yr0 atMoc(hepy U 00eCIIeUynuTh BEICOKHI YPOBEHb 0OCITYKUBAHHUS, YTO MMO3BOJIsET Ritz-
Carlton ycrenino pa3BUBaTHCS U MO3UIIMOHUPOBATH c€0sl KaK ANMUTHYIO CETh OTeNeH, 3aH UMAOIIYIO
MIPOYHBIC TIO3UIINH B YCIIOBUSAX KPAaifHE BRICOKOW KOHKYPEHITUU Ha PHIHKE.

B Ritz-Carlton Bce cCOTpYIHUKH SBISIOTCS YaCThIO KOMAHIbI, K&K YJIEH KOTOPO Jenaer
BCE OT HEro 3aBHUCSIIEE, YTOOBI IOJHOCTHIO YIOBJIETBOPUTH MOTPEOHOCTH KIMEHTOB. B 3TOM
COTpYIHUKaM TOMOTAeT CBOJ MpaBUJ, MOJYUYHUBIINK Ha3BaHUE «3050Toi cTanmapT». Eme OGonee
BXHBIM SIBIIICTCS TO, YTO IIOJIUTHKA KOMITAHWHM, CYIIECTBYIOMIAs TPAKTHKA W TPOIEAYPHI
HampaBlieHbl Ha MOJJEP)KAaHUE WHTEpeca COTPYAHHUKOB K d(PQPEKTUBHOMY TPyAy U 00ECIEUHBAIOT
WX BO3HATPAKICHUE 32 BBHITIOJHEHHYIO paboTy.

B Ritz-Carlton Bce coTpyAHHKH OCO3HAIOT CBOIO IIEHHOCTh. MX neBu3: «Mbl — jenu u
JDKEHTIIBMEHBl — TIpeJJlaraéM CBOW YCIYTH JIEOM W JDKEHTIbMEHaM». ['0CTH M COTPYIHUKH
MOJIy4aroT OJIMHAKOBO Xopoiiee obciayxkuBanue. Atmocdepa u Kynbrypa Ritz-Carlton momHocThIO
COOTBETCTBYIOT JIPYT JIPYTY.

2. I'maBnas uens komnanuu McDonald’s — mpenocTaBisTh CBOMM MOKyHaTeNsIM KauecTBO,
oOcimy)kuBaHUE, YAOOCTBO U MOTPEOUTENHCKYIO IIEHHOCTh. OCHOBATENh KOMITAHUH XOTEN CO3/1aTh
CeTh PECTOPAaHOB, KOTOpas ObUla OBl HM3BECTHA CBOMM KAadyeCTBOM M €AUHBIM METOJO0M
npurotoBieHust munm. OH co3xan yHuBepcuteT «I'amMOyprep», B KOTOPOM BCe JKEJAroIInue MOTIH
MOJIYYUTh 3BAaHUE B OOJACTH «TraMOYprepojoTHU», YTO CTajo D3JIEMEHTOM OpraHU3aluOHHON
KYJIBTYPBl KOMITAHHH.

McDonald’s 1IeHUT B CBOMX COTPYAHHMKAaX IOsUIbHOCTh W TpenaHHocTh. [lonmutuka u
npouenaypsl McDonald’s netanbHO perjaMeHTUPYIOT 00SI3aHHOCTH COTPYAHHUKOB M UX TIOBEJIEHUE
Ha pabdote. Hampumep, B COOTBETCTBYIOIINUX UHCTPYKIUSAX YKA3bIBACTCS, HACKOJIBKO YaCTO JOJKHBI
yOupaThCsl CAHTEXHUIECKHE TIOMEIICHHUS ¥ KAKMM JIAKOM JIJIsl HOTTEH CIIelyeT MOIbh30BaThCsl.

McDonald’s TpoBOAMT pazNUYHBIE COPEBHOBAaHUS W  I[IEPEMOHUU  HArpaJICHUS
noOeIMBIINX, HATPUMED, TEX, KTO JIYUIIe BCEX CHPABISIETCS C MOCTABJICHHBIMA 3ajauaMH.
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Taxoke KOMITaHUS UCHOJIB3yeT OM3HEC-TIPaKTHKY, KoTopas Ha3biBaeTcsi «Franchising 2000».
KiroueBbIMM KOMIOHEHTaMH JaHHOTO MOJXOJa SBISIOTCA CleAylomue: (paHyYaii3sm 00s3aHbI
MoJIy4aTh OJO0OpEHHE €KETrOJHBIX (DMHAHCOBBIX IUIAHOB, JUISI BCEX MPOAYKTOB YCTaHABIMBAETCS
enuHas LeHOoBas monuThka. OpaHdaii3u, HE YyIOBIETBOPSIOIIME OOHOBICHHBIM TpPEOOBAHUSAM
KOMITaHWH, PUCKYIOT TIOTEPATH CBOIO (hpAHIIN3Y MOCIE OKOHYAHUS CPOKA ICHCTBHSL.

Bonpocwt u 3adanus:

1. OmpenenuTe, KaKoi TUI U KaKhe OOIIME AIIEMEHTHI OpPraHU3allMOHHON KyIbTyphl Ritz-
Carlton u McDonald’s.

2. OxapakTepusyiiTe OpraHuM3alMOHHYIO KynbTypy McDonald’s 1o  ypoBHsM:
MIOBEPXHOCTHBIH, ITOIIOBEPXHOCTHBII 1 0a30BBIil yPOBHHU.

2. Kakas opraHuzanysi OCHOBBIBACTCSI B OOJNbIIECH CTENEHHM HA KOHTPOJIC W/ HIN
KOHKYpEHIIMU B (JOpMUPOBAHUH CBOCH OpraHM3allMOHHON KYJIbTYPHI H IOYeMy?

3ananue 10. Cumyayus ona ananuza «Kopnopamusnole mugoi»

Hwxe mnpuBeneHsl HCTOpPHM, KOTOpBIE CTadl CBOEOOPa3HBIMH MH(paMH B pPEATbHBIX
KOMITIaHUSX.

1. Otnen mMapkeTHHra HUKaK HE MOT MpUAyMaTh HOBBIM ciorad. Torzna Opocuiu Kiavd o
BCEil KOMIIaHUM, IPOBEJIM KOHKYPC, B UTOTe BBIOpAIM CJIOraH — Jy4IIUil U3 npeanoxeHHsix. 1o cei
JIEHb OH OTJIMYHO «padoTaeT».

2. B KpynHO# Kopropamuu MEHeKep 10 MapKEeTHHIY pa3paboTall IUIaH MPOJBMXKEHUS
OpraHM3alKi CTOMMOCTBIO OJMH MUJUIMOH AoJutapoB. K coxaiieHuto, IiiaH oka3ajics HeyJlauHbIM, U
KOMIIaHHUs [TOHEeca YObITKH. MeHekep Hamnucall 3asBieHre 00 yXo/1e 0 COOCTBEHHOMY KEJIaHUI0
U TIpULIEN ¢ HUM K IIPE3UACHTY Kopropauu. ToT 0TKa3aics NpUHATH 3asBJICHHUE CO CIOBaMHU: «51
TOJBKO 4YTO 3aIUlaTHJI 3a Bamle oOyuyeHHe MHWUIMOH JA0JIJIapoB, IO3TOMY YHWTH ObLIO OBl
HENOPSA0YHO € Balleil CTOPOHBI».

3. Korna pykoBoaurtenb (OH ke Biajesell) MpHe3kaeT B (uiMail KOMIAHUHM, TO BCeria
IEpPBBIM JICJIOM €1€T Ha CKJaJ, NpPUYEM HAJEBaeT TaKyl € CIELOAEKIY, KaK U BCE €ro
COTPYJHUKH.

4. Jlyymiemy paOOTHHMKY OTHeNa MPOAAX HUKAK HE YAAaBaJIOCh YOEIUTh OYEHb BAXKHOI'O
MIOTEHLIMAJIBHOTO KJIMEHTa HAa4aTh COTPYIHUYECTBO C KoMmaHued. OH mpuaymall HECTaHJApTHOE
pellIeHre: y3Hajl, YTO 3TOT YeJNOBEK 000kaeT colak, M MOJAapWil €My PEIKYI KHUTY Ha JAaHHYIO
temy. Ilociie 3Toro KJIMEHT cTall ¢ HUM paboTaTh.

5. Korpga-to Ham gupekTop MNpuInen B KOMIIAHMIO DPSAOBBIM COTpyAHMKOM. Ha Bcex
yyacTkax paOoThl OH J00MBajJCs MaKCHUMyMa, IOCTOSIHHO TIOBBIIIAJ CBOW YpOBEHb — Tak
MTOCTETIEHHO OH MPOIIES BCE CTYNEHbKU KapbepHOI JIECTHUIIBI M CTaJl TEM, KEM CTaJl.

6. B o1Hy U3 KpyIHBIX KOMIIAHUH IPUIIET HOBBIM COTPYIHHK, ONBIT paboThl KOTOPOTO ObLI
HeBelIMK. BrpoueMm, B TeueHue JBYX MECSILIEB OH HpPOSBUI ce0s Kak XOpolIui IMpodeccroHall.
OnHako, MOJy4MB MEPBBIH NMUCbMEHHBIH OTYET COTPYAHUKAa O paboTe, AUPEKTOp (UPMBI ObLI
HACTOJIbKO BO3MYIIEH HEOPEKHBIM BHJIOM JIOKYMEHTa U OOJbIIMM 4YucIOM opdorpadpuyeckux u
MYHKTYallMOHHBIX OIMIMOOK, YTO BHIOPOCHII OTYET B MYCOPHYIO KOP3UHY U MPEJIOKUI COTPYAHUKY
MOUCKATh JIPYTYIO PaboTy.

7. Bo Bpems 00xoja mojpasjesieHuil pyKOBOAUTENb NPEANPUATHS OOpaTHSl BHUMaHUE Ha
COTPYIHUIy KIMEHTCKOIo OTJela, 4yell Makusk Obul odeHb sipkuM. Ha mpeanoskeHue nupexrtopa
HEMEMJICHHO CHSTh W3JIUIIKM MAaKMsDKa JKEHIIMHA OTBETWIA KaTErOPHUYECKUM  OTKa30M,
MOJYEPKHYB, YTO HCIOJIb30BAHHE KOCMETUKU — €€ JIMYHOe Jeno. Torna JUpeKTop I0CTal u3
KapMaHa BIaXHYIO cal(eTKy U, IPUMEHUB OIIPE/IeIEHHYIO 00 HaCHIIUs, CTEp € ee I'y0 rmomany.

8. B 01HOM M3 KOMIIAaHUM CYHIECTBYET JKECTKHUI MPOMYCKHOM PEXUM — KaKJIbII COTPYIHUK
JOJDKEH TPEeABbSBUTH TMPOIYCK, YTOOBI MPONTH BHYTph NoMemieHus. OIHaXIbl Ha KOHTpPOJIE
MPOM30LIeNl CIAEAYIOUMI WHUUACHT: MOJoJas JeBYIIKa HAOTPEe3 OTKa3ajlach IMPOMYCTHTh Ha
pabouee MecTO reHepalIbHOTO JUPEKTOpa (PUPMBI, KOTOPBIN B ATOT JIeHb 3a0bLT IpomycK. Jupekrop
BBIHY)KJICH OBUI BEpHYThCA JOMOW. JleBymika-KoHTposiep TOdydria OJaroJapHocTh 3a
OTBETCTBEHHOE OTHOILIEHHE K CBOMM Pa0OYMM 00S3aHHOCTSIM.
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9. HavanpHuk H-ckoil kene3HOW AOPOTHM Ha OIHOM M3 COBEIIAHWHA MPOBOAMI «pa3dop
noneroB». Ha coBemaHuum NOPHUCYTCTBOBAIM HAyalbHUKH OTACICHUM JIOPOTM CO CBOHMMH
3aMecTuTesIMUA. Kaxiplii U3 HayalbHUKOB OT/AEICHUN JaBajl OOBSICHEHHs 10 MOBOAY HEIOYETOB,
BBISIBJICHHBIX BO BBEPEHHOM €My TMoOJpa3zelieHuu Bo Bpems oOwe3zna. Korpma gemo pouuio 1o
ouepenHoro HOJ/la, oH, mpenaBapsisi KECTKYIO KPUTHKY CO CTOPOHBI HayaJlbHHKa JOPOTH, JAajl
KOMaHJy CBOMM 3aMeCTHUTEsIM BcTaTh. B TedeHue Bceil mporenypbl pa3dopa IpeacTaBUTENN
OTJEJIEHUS JOPOTU CTOSIIH.

10. HayanpHuk otaena cHaOXeHHs] OpraHU30Ball MOCTaBKY Ha MPEANPUATUE CIICLOACHKIbI
OonpmMx pazMepoB. JIMpeKTop Hakas3ajd ero TeM, YTO 3aCTaBMJ HOCHTh Ha PaboTe CHEIOICKIY,
MTOCTYIHUBIIIYIO HA CKIIAI.

11. B cymepmapkere BO3MyIIEHHAs IOKyMaTeIbHUIIA B JOBOJBHO TpyOoOl Qopme
OTUYUTHIBAJIA TPOJABIAa 3a IMPOJAHHBIE €W cjerka MOJArHMBIIKME OaHaHbl W TpeOoBania BEPHYTh
IIOTPAYEHHbIE JIEHbI'M 3a TOBap HEHaJJeXallero kadectsa. lIpomaBily $SBHO HE XOTENOCh
MIPU3HABaTh CBOK HENpaBOTY. B pe3ynbTaTe B OBOIIHOM CEKIMM BO3HHUKJIA BECbMA HEpBHAs
IMCKyCCHsl. B 3TOT MOMEHT B TOpProBOM 3ajie OKas3alicsi BJaJeNell cylepMmMapkera, 4ei oduc
HaXOJWJICAd Ha BTOPOM dTaxke 3/aHus. BHUKHYB B CyTh MpoOJieMbl, OH MOJ4a B3sU1 OaHaHBl U
BEIOPOCHIT X B MYCOPHYIO KOP3UHY.

Bonpocul u 3a0anus:

1. Onpenenure, Kakyro UJEK HECYT 3TU UCTOPUHU.

2. KakoBbl LIEHHOCTH KOPHOpPAaTUBHOW KYJIbTYpPbl TE€X OpraHU3aluid, B KOTOPBIX OHHU
pou30ouuIn?
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Bonpocwi 0nsa nodzomosku K IK3ameny:
1. CymHOoCTb 1 3BOIIOIMS TEOPUH CTPATETMUYECKOTO YIIPABICHUS.
2. Ponb pecypcHOI KOHIICTIUU B CTPATETMYECKOM YIIPABICHUN TPEANPUATHEM.
3. CymHOCTh M TPEANOCHUIKM BO3HUKHOBEHMs IIPeoOpa3yrolero MEHEPKMEHTa Kak HOBOH
KOHIICTILUHU CTPATEIrHYECKOTO YIIPABICHHUS.
4. CymHocTh 1 crenu@uueckiue 0COOEHHOCTH YIIPABICHHSI YEIOBEUECKUMH PECYPCaMHU.
5. KoHuenmuu u moaxo/1sl K yIpaBJIEHUIO YEIOBEUECKUMHU PECypCaMu.
6. CoBpeMeHHbIE MMOAXO0/bl, MOJEIN U KOHLENINHU CTPATErHYeCKOro yIpaBJIEHUs 4eJI0BEYECKUMU
pecypcami.
7. ConepxaHue Ipolecca CTPATErMYECKOro YIpaBJIEHUS 4YEJIOBEUECKHMMU pecypcaMu MU €ro
MOCJIeIOBATENbHBIC TAIIBI.
8. CoBpeMeHHbIE TOXObI K YIPABICHHUIO CTPATETNYECKUMU U3MEHEHUAMU
9. Ucrounuku GOpMHPOBAHUS CTPATETHUECKUX N3MEHECHHIA.
10. Bungsl ¥ (opMbl cTpaTernyeckMxX HM3MEHEHUH B IIPOLECCE YIPABICHUS YEIOBEUECKUMHU
pecypcami.
11. Onpenenenue ypoBHs CTPaTErMYECKUX M3MEHEHMH, HEOOXOIUMBIX MPEIIPUATHIO B IpoLiecce
YIIPaBJICHUS YEIOBEYECKUMHU PECYpPCaMHU.
12. O6ocHOBaHUE OOLIMX CTPATErHi yIIpaBIEeHUS YeI0BEYECKUMHU PECYypPCaMHu.
13. XapakrepucTMKa KOHUENIMHA  JKU3HEHHOTO  IMKJIA, HCIOJNB3YeMBIX B  TIpoIecce
CTPATErMYECKOro yrnpaBJIeHUs IPEATNPHUATHEM.
14. OcoGeHHOCTH yTIpaBIIEHUS YEIOBEUYECKUMH PECYPCaMHU Ha Pa3HBIX CTAANAX KU3HEHHOTO IIHKJIA
opranu3zanuu no moaenuJl. I'peitnepa.
15. OcoOeHHOCTH yHpaBiIEHUS YEJIOBEUECKHUMU pPECYpCaMU Ha pa3HbIX CTaJUSAX KU3HEHHOTO
LIUKJIa Opranu3anuu no mojenu Y. Anuseca.
16. Konmernmus ympaBieHHWs JKA3HCHHBIM IUKIoM opranu3aimuu WM. Ammszeca ,,PAEI” B
CTPaTErMueCKOM YIPaBICHUH YEIOBECUECKUMH PECYPCAMHU.
17. OcoGeHHOCTH yIpaBlICHUS YEIIOBEUECCKUMH PECYPCaMH Ha PA3HBIX CTAIUSAX KU3HEHHOTO UKJIA
opranu3zaiuu o konuenuuu B. Tapacenko «64 ctpaTeremMsi».
18. CymHOoCTb ¥ BHJIBI PECYPCOB, KOMIIETEHIIMIA U THHAMUYECKHX CIIOCOOHOCTEH MpennpusTusi.
19. O6ocHOBaHME MPHUOPUTETHOCTU Pa3MEIEHUs] PECYpCOB B MPOILECCE peau3alMd CTpaTeruu
YIIPaBJICHUS YEIOBEYECKUMHU PECypPCaMHU.
20. YnopaBineHHe KOMIETEHIMSIMU MEpCOHaIa U MPEANPUSATHS B MPOLECCe peau3aliy CTpaTeruu
YIIPaBJICHUS YEIOBEYECKUMHU PECypPCaMHU.
21. CymHocTb OOIIMX METOJIOB CTPATETNYECKOT0 YIPABICHUS MPEAIPUATHEM.
22. OcoOEHHOCTH TPUMEHEHHUs COBPEMEHHBIX METO/OB YIPABJICHUS H3MEHEHUSIMH B TIPOIIECCE
yIIpaBJICHUS YEJIOBEUECKUMH PECYpCaMH.
23. KiroueBble poiu epcoHalia B KOMaH /1€ YIPaBICHHS N3MEHEHHUSIMU.
24. OcHOBHbIE HAaBBIKM U KQUeCTBa WICHOB KOMaH/1 YIIPaBJIECHUS U3MEHEHUSMH.
25. Ponp nuaepcTBa B peau3aliy CTPAaTeTuH YIPaBICHHUS YeTI0BEYECKIMHU PECYPCaMHU.
26. CymHocTb caMo0Oyyaromencs: OpraHu3aly U XapakTepUCTHKA €€ TJIaBHBIX KOHIIeTINH.
27. CymHOCTb OpraHU3allMOHHON KYJIbTYPHI B (DaKTOPHI, BIHUSAIONINE HA ee (hOpMUPOBaHHE.
28. Mojenu, XapakTepHu3yIOLI1e TUIOJIOTHI0 OPraHN3aUOHHBIX KYJIbTYp MPEATNPHUATHS.
29. OmpeneneHre COOTBETCTBUS KYJIBTYphl M OPTaHU3AIMOHHOW CTPYKTYpBI TIPEANIPHATHS B
Ipoliecce peain3alui CTPATEeruy yIpaBlIeHHs YeTOBEUECKUMH PECYpCaMH.
30. IIpormecc ymnpaBiieHUs] OpraHU3AIMOHHON KYJIBTYPOH U IyTH €€ pe(hOpMUPOBAHHSL.
31. DTuKa U KyJIbTypa OpraHu3aIHH.
32. CymHOCTBH CONPOTHBIICHUS H3MEHEHUSIM U €T0 IPHYUHBI.
33. Bujsl cOnpoTHBIEHUS U3MEHEHUSM U €T0 MPOSIBICHHUS.
34. Tloxxopl K yIPaBICHUIO COTIPOTUBIICHUEM B YCIOBHSIX CTPATETHUYECKUX N3MEHEHHI.
35. OrueHka roTOBHOCTH IepCcoHala MpeanpuaTus K BHEIPEHUIO U3MEHEHUH.



JIncT n3MeHeHn! U NOIIOJIHEHUN
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Bunsl nomonHennii 1 "3AMEHEHUN

Jlata 1 HOMep MpoTOKOIa
3acenanus kadeapsel, Ha
KOTOPOM ObUIH
paccMOTpeHbl U 0JJOOPEHbI
HU3MCHCHUA U JOIIOJIHCHUA.

[Toamucs (c
pacmugpoBKoii)
3aBeJYIOIIEeTO
kadenpoit






