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OLOCHOYHBIX MATCPHUAJIOB 110 qu6HOﬁ JUCHUITIIIMHE

[Tacriopt

«CTPATET'MYECKOE [TAPTHEPCTBO»

(HauMeHOBaHWE YUYeOHOU TUCITUTIIIHBI)

Ta6nuna 1 - [lepeyeHs koMneTeHITUM (3JIEMEHTOB KOMIIETEHIINH ), (HOPMUPYEMBIX B

pe3yibTaTe OCBOCHUS YU4€OHOU JUCITUTUIMHBI (MOIYIIS) UITU TT

PAaKTHKHU

(YHKLIIMOHMPOBAHUS CTPATErMYECKUX
[apTHEPCTB

Ne | Kopau HameHOBaHUE Konrtponupyembie Orarnbl
n/m KOHTPOJIUPYEMOH paznensl (TeMbl) y4eOHON TUCIIUTIIINHBI dbopmupoBanus
KOMITETEHITUN (cemecTp u3yueHU)
1 | IIK-3. Crocoben Tema 1. Ilpeanocsuiku 00pa3oBaHus U 1
YIPABIIATH CYLIHOCTHBIE XapaKTEPUCTUKU
3G EeKTHBHOCTBIO CTPATETHUECKUX MAPTHEPCTB MPEATPHATHIA.
MHBECTULMOHHOTO Tema 2. Opranu3aliuOHHBIN MEXaHU3M 1
NpoeKTa (hOopMHUPOBAHHS CTPATETMIECKUX MAPTHEPCTB.
Tewma 3. Knaccudukanms CTpaTerndeckux 1
MapTHEPCTB MPEANPUATHH.
Tema 4. IloHITHE B COCTABIISIONINC 1
MeXaHH3Ma yIPaBICHUS CTPATETUYECKUM
MapTHEPCTBOM
Tewma 5. [IpoekTrpoBaHUE CTPATETUYECKOTO 1
[MapTHEPCTBA NPEIPUATUN
Tema 6. O6ocHOBaHME 3(H(HEKTUBHOCTH 1




MMOKA3ATEJHA U KPUTEPUN OLIEHUBAHUS KOMIIETEHIIMI, OIIMCAHUE
IIKAJI OHEHUBAHUA

Tabmnura 2 - [loka3zarenu oneHUBaHUA KOMIIETEHIIUNA

/11 Kona konTponu- Kon n HanmeHoBanue KouTtponupyemsie HaumenoBanue
pyemon WH/IMKATOpa JOCTIKEHHS | pa3felbl(TeMbl) yaeOHOH OLICHOYHOI'O
KOMIETEHIIUU KOMIIETEHLIUU JUCLUTUTAHBI cpencTBa
1 [1K-3. Cnocoben  [MAK-1k-3 [IpoBonut/Tema 1. IIpennocbuiku CobGecenoBanmue
VIIPaBJISTh ornleHKy 3¢ (eKTHBHOCTHOOPA30BaHUS U (ycTHBI ompoc),
APPEKTUBHOCTHIO  [IPOEKTOB u AQHAIM3CYIIHOCTHBIE TECT, NOKJIa
WHBECTUIIMOHHOTO  |[[IPEIJIOAKECHUIN o HXXapaKTEPUCTUKHU (coobreHune)
[IpOEKTa COBEPIICHCTBOBAHHIO. CTpaTern4ecKux
N JIK-2mk-3 [InanupyeTt|napTHEPCTB
STarbl peanu3anuu|IpeIPHATHIA.
MHBECTUIIHOHHOI'O Tema 2. CobecenoBanue
[POEKTA. Opranu3alMOHHbIH (ycTHBI# ompoc),
N /IK-3nk-3 Pa3zpabateiBaeT mexanusm TECT, JOKJIAJl
[POEKTBI CTPATETMYECKOTO |(hOPMUPOBAHUS (coobienue),
MapTHEPCTBA CTpaTEernyecKux TBOPYECKOE
(uHTErpanun). [APTHEPCTB. 3a/laHue
Tema 3. Kitaccudukarus | CoOecenoBanue
CTpaTETUICCKUX (ycTHBI OIIpOC),
[MapTHEPCTB TECT, TOKJIa
[IPEITPUATHI. (coobmienue),
TBOPUYECKOE
3aJaHue,
KOHTPOJIbHAS
pabora (TMK 1)
Tema 4. [Tonsitue u ColGecenoBanue

COCTaBJISIFOIINE (ycTHBII onpoc),
MEXaHM3Ma yIIpaBJICHUSA TECT, TOKJIa
CTpaTernyecKuM (coobimenue)
NapTHEPCTBOM
Tema 5. IIpoextupoBanue | Cobecenoanue
CTPaTEern4ecKoro (ycTHBII ompoc),
TMMapTHEPCTBA TCCT, TBOPYCCKOC
[IPEIIPUATHIA 3a/1aHUe
Tema 6. O60cHOBaHKE CobGecenoBanne
P heKTHBHOCTH (YcTHBIH ompoC),
(b YHKITMOHUPOBAHUS TECT, PaCYETHO-
CTpaTern4ecKux rpaduueckas
IapTHEPCTB pabota, TBOpUecKoe
3ajlaHue,
KOHTPOJIbHASI

pabdota(TMK 2)




Tabmuma 3 - Kputepun u mkana OorieHUBaHUS 110 OIIEHOYHOMY MaTepraTy

«CobecenoBanue (YCTHBIN OIIPOC)»

[Ixana
OLICHUBAHUS .
Kpurepuii oneHuBanus
(nHTEpBAT
0aJsIoB)
OTBEeTHl Ha TOCTAaBJICHHBIE BOMPOCHI HM3JIAraloTCs JIOTHYHO, MOCIEI0BATEIbHO U HY
TpeOYIOT  JONOJHUTENBHBIX NOsCHeHWH. IlomHO  packpbIBarOTCA  MPUYMHHOA
1-08 CJICZICTBEHHBIC CBSI3M MEXKIy SIBICHHUSMU M COOBITHSAMH. Jlenarorcss 0O0CHOBAaHHBIG
e BBIBOJIBL.  J|eMOHCTpHUPYIOTCS TIIyOOKHE 3HaHMS 0a30BBIX HOPMAaTUBHO-TIPABOBBIX
akToB. COOII0Aat0TCS HOPMBI IUTEPATYPHOU peud (KOJIUYECTBO MPABHIBHBIX OTBETOB
> 90%)
OTBeTHl Ha IIOCTAaBJICHHBIE BONPOCHI  M3JIATAlOTCd  CHCTEMAaTH3MPOBAaHO U
MOCJIe0BaTeNbHO. ba3oBble HOPMAaTHBHO-TIPABOBBIE AaKThl HCIOJB3YIOTCSA, HO B
HEe0CTaTOYHOM oOBbeMe. Matepuan H3llaraerTcsi yBEpeHHO. PacKpbITHI NPHYMHHOA
0,7-0,5 CIIEICTBEHHBIE CBSI3U MEXAY SIBJICHUSAMH U COOBbITUSAMHU. [[eMoHcTpupyercss ymeHud
QHAJIM3UPOBAaTh MAaTepuall, OJHAKO HE BCE BBIBOJBI HOCAT apryMEHTUPOBAHHBIA H
mokazarenbHbIi xapaktep. CoOMIONAIOTCS HOPMBI JIMTEPATYPHOH pedr (KOIMYECTBO
MPaBIIBHBIX OTBETOB >7(0%)
JlonmycKkaroTcsi  HapylIeHUs B IIOCIENOBAaTENBHOCTH — W3JNOXeHHs.  Mmerorcs
YVIIOMHHAHUSL 00 OTHENBHBIX 0a30BBIX HOPMATHUBHO-TIPABOBBIX aKTax. HemoiHo
0,4-0,3 PACKPBIBAIOTCSl TPHYMHHO-CIICJICTBEHHBIE CBS3H MEXKAY SIBICHUSMH U COOBITHSMU.
JleMOHCTPHPYIOTCS  MTOBEPXHOCTHBIE 3HAHHMS BONpPOCAa, C TPYAOM pEIIAIOTCSH]
KOHKpETHBIC 33aJaul. MIMEIoTCs 3aTpyiHEHHUS ¢ BBIBOAAMH. J{OMyCKalOTCsl HapyIICHHS
HOPM JINTEPATYPHOH peuu (KOJINYECTBO NPAaBUIbHBIX OTBETOB >50%)
Marepuan  u3naraeTcsi — HEMocCleAOoBaTeNbHO, COMBYMBO, HE  IpEACTaBIsET]
OTIpeNIeIEHHONW CHCTEMBl 3HaHMK MO JucuuIuiiHe. He packpeiBaloTCsS TMPUYMHHOA
0,2-0 CJICZICTBEHHBIE CBSA3M MEXIY SBIECHUAMHM M coObiTUsMH. He mpoBoauTcs aHanus.
BreiBogsr orcyrcTByroT. OTBETHI Ha JONOJHHUTENBHBIE BOMPOCH OTCYTCTBYIOT,
lImeroTcs 3aMeTHbIE HapyLIeHUsI HOPM JIUTEPATypHOU peud (KOJIMYECTBO MPaBUIIbHBIX]
oTBeTOB <50%)
Tabnuna 4 - Kputepuu u 1mikaja olileHUBaHUS M0 OLIEHOYHOMY MaTepuany « Tect»
IIxana
OLICHUBAHMUSI
Kpurepuu orieHuBaHuA
(uHTEpBaN
0asioB)
15-13 TecToBble 3a/1aHMS BBHITIOJIHEHBI HA BBICOKOM YPOBHE (ITpaBUJIbHBIE OTBETHI IaHBI Ha 75-
T 100% BoTIpOCOB)
1908 TecToBble 3a/1aHUs BHIIIOJIHEHBI HA HU3KOM YpOBHE (TIpaBHJIbHBIE OTBETHI aHbl Ha 50-
T 74% BOMIPOCOB)
0,7-0.1 TecToBble 3aJaHMs BBITOJHEHBI HA HEYJOBIETBOPHTEIHHOM YpPOBHE (IIPaBHILHBIC

0TBETHI 1aHbl MeHee YeM 50% BOMPOCOB)
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Tabnuua 5 - Kputepuu u mikana olieHUBaHUS 110 OLIEHOYHOMY MaTepuaiy «Jlokian
(cooOmenwne)» (TeMsr 1-4)

[Ixana
OLICHUBAHHUSI
(uHTEpBaAN
OaJIoB)

Kpurepuu ouenuBanus

Jlokman  mpeAcTaBieH  Ha  BBICOKOM — YpOBHE  (CTYAEHT TIOJHO  OCBETHII
2-15 paccMaTpuBaeMylo IpoOJieMaTHKY, MPUBET apTyMEHTHI B I0JIb3y CBOUX CYXJIEHUH,
BJIa/I€ET NPOQPIILHBIM MOHATHIHBIM (KaTerOpUAIbHBIM) allllapaToM U T.I1.)

Jloknan mpencraBieH Ha  CpeiHEM YpOBHE (CTYAEHT B 1I€JIOM  OCBETHII
1,4-1,0 paccMaTpuBaeMylo MpoOJIEeMaTUKY, PUBENl aPTyMEHTHI B IMOJIb3Y CBOMX CYXKICHHH,
JIOITYCTUB HEKOTOPHIE HETOYHOCTH U T.I1.)

Jlokian mpenctaBieH Ha HU3KOM YpOBHE (CTYIOEHT JAOMYCTUJ CYLIECTBEHHBIE

0,9-0,5 HETOYHOCTH, U3JIOKHII MaTepHaJI ¢ OIIMOKaMH, HE BJIQJICET B JOCTATOYHOM CTCTIICHU
IpOo(UIbHBIM KaTErOPHAJIbHBIM aIlapaToM U T.I1.)
04-0 Jlokiian mpeAcTaBieH Ha HEYAOBIECTBOPUTEIHHOM YpPOBHE WM HE TMPEACTaBICH
i)

(CTy,I[eHT HC IOTOB, HC BBIIIOJITHUJI 3aJaHHUEC 1 T.l'[.)

Tabnuma 6 - Kpurepuu u 1ikaia OeHUBaHUS 110 OLIEHOYHOMY MaTepHairy
«PacuetHo-rpadudeckas paborta» (Tema 6)

IIxaia
OLICHUBAHMSI
Kpurepuu ouennBanus
(uHTEpBAT
0aJIoB)
435 BrinonHeHb! Bce TpeOOBaHMS K COJIEPKaHUIO U O(hOPMIIEHHUIO pacyeTHO-TrpaduyecKoit
[paboTHI
OcHOBHBIE TpeOOBaHMS K pacdyeTHO-rpaduueckoil paboTe BBINOIHEHBI, HO MPH 3TOM
3-2,5 NOTTyIIeHBl HEJO0YeThl (MMEIOTCSI HETOYHOCTH B pacyerax; He BBIIEpKaH O00beM;
MMEIOTCSl YITYIIEHUS! B 0(OPMIIEHUN)
2.0-15 lIMeroTcs CyliecTBEHHbIE OTCTYIUIEHUS! OT TpeOOBaHUM (IOMYIIEHbI CYIIECTBEHHBIE
omKOKH B pacyeTax, NPUBOJISIINE K UCKAKEHUIO pe3yJIbTaTa)
1,0-0 PacueTHo-Tpaduueckas paboTa He BbINOJIIHEHA, TPpaBUiIa 0pOpMIIEHHS HE COOIIOICHBI

Tabnuia 7 - Kputepuu 1 1kajia OleHUBaHUs 110 OLICHOYHOMY MaTepHalry
«TBopueckoe 3aganue» (Tembl 2-3, 5-6)

[MIxama
OIICHMBAHMS
(uHTEpBaAN

0asIoB) Kpurepuu orieHuBaHuA

TEMBI | TEMBI

2-3 5-6

CobmoieHbl Bce TpeOOBaHMsSI, MPEIBSBICHHBIE K TBOPYECKOMY 3aJlaHUIO, aBTOP
1-0,8 [1,5-1,2| nposiBUI CaMOCTOSITEIIBHOCTh M TBOPYESCKUH IMOAXOJ TPH HW3JI0KESHUH MaTepHala,
HCITOJIH30BaJ HEOOXOIUMYIO JTUTEPATYPY U HOPMATHBHO-3aKOHOIATEIbHYIO 0a3y

CoOimo/ieHbl HEe Bce TpeOOBaHMSI, NPEIBSIBICHHBIE K O(OPMIICHHIO TBOPYECKOTO
0,7-0,6|1,1-0,8| 3amanusi, mpu STOM aBTOP MPOSIBIJI CAMOCTOSTEIBLHOCTh M TBOPYECKUH ITOIXOJ,
HCITOJIH30BaJ HEOOXOIUMYIO JTUTEPATYPY

05-03/07-04 CoOmtoneHbl He Bce TpeOOBaHUS, MNPENbSABICHHBIE K TBOPYECKOMY 3aJlaHMIO,
77T 7| M3JI0KEHHBIN MaTEpUall HEJOCTATOYHO apI'yMEHTHPOBAH

02-0 | 03-0 TBopYeckoe 3amaHue BBIOJHEHO (popMalibHO, 0€3 ydeTa HaydHBIX TOJOKEHUU H
’ ' pPEKOMEHIallMii HOPMATHBHO-3aKOHOAATEIHLHOM 0a3bl




Tabmuma 8 - Kputepun u mkana orieHUBaHUS 110 OIIEHOYHOMY MaTepUaTy
«KonTpospHas padboTa» (o CMBICIOBBIM MOJTYJIIM: TeMbI 1-3, 4-6)

Ikama orieHUBaHUS
(uHTEpBAI OAIIIOB)

Kpurepnii onieHrBaHusA

KoHTposbHas paboTa BBINOIHEHA HAa BRICOKOM YPOBHE (TIPaBHIIbHBIE OTBETHI

4-35 manbl Ha 90-100% BompocoB/3aaaq)
395 KonTponbHas paboTa BEIIIOJHEHA HA CPEHEM YPOBHE (ITPABHIIBHBIC OTBETHI
’ manbl Ha 75-89% BompocoB/3a1au)
20-15 KonTpobHas paboTa BBITIOJHEHA HA HU3KOM YPOBHE (IIPaBUIIbHBIC OTBETHI
T manbl Ha 60-74% BompocoB/3a/1a4)
1,0-0 KoHTponbHast paboTa BEIMOJTHEHA HA HEYIOBICTBOPUTEILHOM YPOBHE

(mpaBUJIbLHBIEC OTBETHI IaHBI MeHee yeM 60%)

Ta6numa 9 - [lepeueHb OIEHOYHBIX MATEPUAJIOB T10 YUeOHON AUCIUILUIMHE

((CTpaTGFI/I‘{eCKOG IIapTHCPCTBO»

Ne HanmenoBanue [IpencraBnenue
i OLIEHOY- KpaTkas xapakrepucTrKa OLIEHOYHOI'O CPEACTBA | OLIEHOYHOT'O CPEJICTBA B
HOTO CpPEJICTBA donme
CpencTBO  KOHTpOJS,, OpPraHM30BaHHOE  Kay
crelragbHas Oecena npernojaBaTess v
CobecenoBanue  |[00y4arOIIKUMCS Ha TEMBbI, CBSI3aHHBbIE ¢ H3ydaeMoiiBomnpockl 10
1 |(ycrusiid y4eOHON IUCHMIUIMHOM, W pacCYMTaHHOE HaTeMam/paszienam
0I1pOC) BbISICHEHHE OObeMa 3HaHUM oOydarouierocs HOy4eOHOW AUCIIMIUTAHBI
y4eOHOM  TUCHMIIMHE WM  ONpPEIETICHHOMY
pasneny, TeMe, mpodsaeme u T.11.
[IpoaykT caMocTOATEIbHOW paboThl CTyJEHTa,
[peICTaBISIOLINI coboit nyoInYHOe
2 Jloknan BBICTYIUICHHE IO IIPEJICTaBICHHUIO IOJTYYEHHBIX | eMBl JIOKJIaJI0B,
(coob1ieHue) PE3YNBTaTOB pEIICHHUS ONpEICIeHHON y4e0HO-{COO00EeH I
[IPaKTUYECKON, Y4eOHO-HMCCIIeI0BaTENbCKOW WIIH
Hay4YHOU TEMBbI
Cucrema CTaHJApTU3UPOBAHHBIX 3aJaHUiH,

3 ITecr MO3BOJIONIAA  ABTOMATH3MPOBATL  MPOLEAYPY Donn § TECTOBBIX
W3MEpEHUs]  YpOBHA  3HAaHMM WU yMEHHUMPaJaHul
oOyuaromerocs

PacuerHo- Cpenctso  mposepki - ymeHMit  Tp MMCHATRY o MmtexT sapanmit s
4 [IOJIyUEHHBbIE 3HAaHUS IO 3apaHee OIpEAEICHHON |
rpadudeckas . _ |BBIMIOJIHEHUSI PACUETHO
babora METOZIMKE JUIS PENICHUS 3a/1a4 WM 3a]aHui Horpa diaeckoit paBoTst
MOJTYJIIO MJIM Y4eOHON IHMCIUIIIMHE B LIEJIOM
YactuyHo periaMeHTUPOBaHHOE 3aJlaHue,
NMEIoLIee HECTaH/IapTHOE pelieHne 5|
Teopueckoe [103BOJISIIOIIEE JIMarHOCTUPOBATh yMeHUs, [ eMbl IPYNIOBBIX U/HUIH

5 sananie WHTETPUPOBATh 3HAHUS PA3IMYHBIX  OOJacTell MHIMBUIyaIbHBIX
apryMEHTHUPOBAaTh COOCTBEHHYIO TOYKY 3PEHHUSTBOPUYECKHX 3adaHUN
MO3KET BBINONHATHCS B MHINBUIyaJIbHOM MOPSIKE
VTN TPYNION 00y4aronmxcsl.

KonTposnpHast CpencTBo MPOBEPKU YMEHH IPUMEHSTh Kommiekr
6 pabota (TMK) [10JTyYCHHBIC 3HAHU JIJIs1 pELICHUS 3314 KOHTPOJIbHBIX 3aJaHUI

OIIPEICIIEHHOTO TUIIA TI0 TeME, Pa3/ieNTy iU yueOHOM

[0 BapuaHTaM

JUCIUIIIINHC.




METOAUYECKHUE MATEPHAJIbL, OIPEJE/IAIOIIHE ITPOLEILYPbI
OLIEHUBAHUSA 3HAHUIM, YMEHUI, HABBIKOB

MeTtonuueckre Matepuagbl OTPAKAIOT OCHOBHBIE CBEACHHS O KaKIOM
OIICHOYHOM CPEJICTBE, HCIIOJIh3YEMOM B XOJ€ HM3YyUCHHS y4eOHOW IMCIMIUIAHBI
«CTpateruueckoe napTHEPCTBO» JUIsl KOHTPOJIA pe3yJIbTaTOB O0yUYEHUSI.

OueHMBaHWE 3HAHUM, YMEHUM U HABBIKOB IO Y4YeOHOW JAUCIUILIMHE
OCYIIIECTBIISICTCS TIOCPEACTBOM HCIIOIB30BAHUS CJICAYIONUX BHJIOB OIICHOYHBIX
CPEICTB:

- cobecenoBanme (YCTHBIN OIPOC);

- TECTUPOBAHUE 110 TEMaM,;

- IOATOTOBKA U MPE3eHTAIMs TOoKIaAa (COOOIeHus);

- IPOBEJICHNE pacYETHO-TpapuUecKuX padoT (pelleHne MPakTUIeCKUX 3aa4 U
CUTyauuh);

- BBITIOJTHCHHUE TBOPUYECKUX 3a/TaHHH IO OTACIBHBIM TEMaM KypcCy;

- BBITIOJTHEHUE KOHTPOJBHBIX PAOOT MO CMBICIIOBBIM MOTYJISIM.

[Ipn u3ydyeHun y4eOHON AHMCLMIUIMHBI B TEUYEHHE CEMECTpa OO0ydaroluics
MaKCcUMalbHO MOeT HaOpatb 40 OamioB. MuHMManbHOE KOJMYECTBO Oalios,
HE00X0AMMOE ISl IOIyCKa K AK3aMeHy cocTaBisieT 20 0aioB.

Tekyuii KOHTPOJb 3HAHUN OOYYarOUXCSA OCYIIECTBISETCS Ha OCHOBAaHUU
OIICHKU CUCTEMAaTUYHOCTH M aKTUBHOCTH 10 KaXJI0W TeMe MPOorpaMMHOr0 MaTepuaia
y4eOHOM TUCIHUIIIUHBI.

Cobecedosanue (ycmuwvili onpoc) - OTO TIPOM3BOJIbHAS Oecega WM
I[eJICHANPaBJICHHOE coOeceI0BaHne, MO3BOJIAIONICE OIEHUTh YPOBEHb 3HAHWUM I10
TeMe, pasziely Wi ydeOHON AUCIHUIUIMHE B 1ieioM. [IpeacTaBieHHbIe BOMPOCHI IS
cobecenoBanus (YCTHOTO OMpoca) TIO3BOJISIIOT  OLICHUTh  YPOBEHb  3HAHMM
00yJaronuXcsi, MOJYYCHHBIX TPU W3YYCHUH JICKIIMOHHOTO MaTepHalia 1o KaKIOu
TEME JIUCHUIUIMHBL. MaKCUMaJbHOE KOJIWYECTBO Oa/IOB IO COOECEeI0BaHHUIO
cocTaBisieT 1 6ay1 Mo BceM TemMam Kypca.

Tecm — »53TO cHucTeMa KOHTPOJIbHBIX 3aJlaHUi OMNpEAEeNIeHHOW (OPMBI H
colepKaHusl, IO3BOJISIOMNX OOBEKTUBHO OICHUTHh YpPOBEHb 3HAHWW TIO TEME,
pasjeny Wik y4yeOHOU AUCHUILIMHE B 1esioM. [IpencraBiieHHbIE TECTOBBIC 3ajaHUs
MTO3BOJISIOT OIICHUTHh YPOBEHb 3HAHWI OOYYArOIINXCS U UMCIOT TOJIBKO OJMH BEPHBIH
OTBeT. MakcuMaabHOE KOJIMYECTBO OAJUIOB MO TeCcTaM cocTaBisier 1,5 Gamma 1o
KaXJ 01 TEME Kypca.

Jloknao  (coobwenue) — ITO TPOAYKT  CAMOCTOSTEILHONW  PabOTHI
oOydaromerocsi, MPEeACTaBISAIOMUMNA  cOOOM  MyONMYHOE  BBICTYIUIGHHE IO
MIPEICTABIICHUIO TIOJNYYCHHBIX PpPE3YJIbTATOB PEIICHUS ONpPEACICHHON HayJHOU
npo0semMbl. MakcuMallbHOE KOJIMYECTBO OAJIJIOB IO JIOKJIATy COCTaBiseT 2 Oaia mno
Temam 1-4.

Pacuemno-epaguueckas paboma — 3TO CpeACTBO MPOBEPKU YMEHUU
MIPUMEHSATH TIOJyUYCHHBIC 3HAHUS TI0 3apaHee ONPEACIICHHON METOIUKE IS PEIICHHS
3a/lay WM 3aJlaHdi 10 TE€ME, CMBICIOBOMY MOJYJIO WIM Y4eOHOW NHUCIMIUIMHE B
nejaoM. B xozme BBIMONMHEHHWS pacueTHO-Tpaduydeckord paboThl 00ydaromeMycs
HE0OXOMMO HCIIOTB30BaTh U3YYEHHBIE (POPMYIIBI TIO OTACIIBHBIM TEMaM, BBITIOJIHUTh
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MaTeMaTUYeCKHe pacdeThl, CcJejlaTh OOOCHOBAHHBIA BBIBOJI M MPEIOCTABUTH
yIpaBJIEHYECKOe pelieHre. MakcuMaabHOEe KOJIMYECTBO OallJIOB 3a BBIMIOJIHEHHE
pacyeTHO-Tpaduueckoil paboThl cocTapisieT 4 6ania no Teme 6.

Teopueckoe 3a0anue — 3TO Takas popMa OpraHU3aIuy YIeOHONW HHPOPMAIIUH,
r7Ic HapsAy C 3aJaHHBIMH YCJIOBHSIMH M HEHW3BECTHBIMHU JIAHHBIMHU, COJCPIKHTCS
yKa3aHue OOydJalmuMcs I CaMOCTOSITEIbHOM TBOPYECKOW JCSATEIBHOCTH,
HAlpaBJICHHOW Ha peaM3aliio WX JUYHOCTHOTO TIIOTEHIMajda H IOJTy4YeHHUE
TpebyeMoro 00pa3oBaTENbHOIO MPOJIYKTa. B X0/€ BBIMIOJHEHUS] CUTYallMOHHOTO
3a/laHusl, y CTyJeHTa (POPMUPYETCS] YMEHUE KPUTHUECKH MBICIHUTh, CPABHUBATH U
COMOCTABIISATh  Pa3jUYHbIE TOYKH 3pEHHs, JaBaTb OOBEKTHBHYIO  OLICHKY
POUCXOIAIIEMY, J1aBaTh MPOTHO3 M (POPMYIHUPOBATH TUIOTE3bI, PEQPIEKCUPOBATDH
CBOIO JIEATEIBHOCTb. MaKCMMalbHOE KOJMYECTBO OaJIOB 3a BBIIOJIHEHHUE
TBOPYECKOTO 3aJlaHus cocTaBjsieT 1 6ayut mo Temam 2, 3; 1,5 6amia — o Temam 5, 6.

B xonIe M3ydeHUsT KaXKJI0TO CMBICIOBOTO MOIYJS OOYJarONTUICS BBITTOTHICT
MeKYWyo MOOYIbHYI0O KOHMPOIbHYI0 pabomy TO 3aKpEIJICHHOMY BapHUaHTY.
MakcumanbHO BO3MOXKHOE KOJIMYECTBO TOJIYYCHHBIX OalljloB MO pe3ysbTaram
perieHus: KOHTpOJIbHOM paboThl coctasiset 4 6amna (TMK 1, TMK 2).

Cucrema olleHMBaHUS BCEX BUAOB PadOT MO y4eOHOU AUCIUILUIMHE TIPUBEIACHA
B Tabsuie 10.

Tabnuna 10 - Cucrema HauncaeHus: 6AJJI0B MO TEKYIEMY KOHTPOJITIO 3HAHUI

MaxkcuManbHO BO3MOKHBIHM 0ai o BUAy yueOHOM paboThl

Texkymas arrecranus Hroro
Cobeceno-

CMBICITOBEIE MOZIYIH BAHIE Joxman Pacuerno- | TBopuec- | Konrpo-
(ycTHBI (coobme | Tect | rpaduyeckas Koe JBHAs
anoc) -HUE) pabota 3ajaHue | pabota

CwMmbIciioBoi MoayInb 1.
TeopeTnyeckue OCHOBBI

MUPOBaHMS
hopmmpo 3 6 45 - 2 4 19,5
CTpaTETUYECKUX
MapTHEPCTB
MIPEeANPUATHI
CMbICIIOBOM MOAYIB 2.
Mexanuszm aBJICHUA

b 3 2 45 4 3 4 20,5

CTpaTETUYECKUM
MapTHEPCTBOM
Hroro: 6 8 9 4 5 8 40

[IpomexxyTouHass arrecTamusi MO JIUCHUIUIMHE OCYIIECTBIsieTcsl B ¢dopme
dK3aMeHa. OJK3aMEH IMPOBOJUTCS B YCTHOM ¢(opMe B BHJE COOECeTOBaHUS IO
MPEIO)KEHHOMY TEPEYHIO BOMPOCOB, TECTHPOBAHUE M PEIICHUE MNPAKTUYECKOTO
3aJIaHus.

DK3aMeHaIIMOHHBIA OUJIET COCTOUT M3 4 BOIPOCOB, KaK TEOPETHUECKOTO, TaK U
MPAKTUYECKOT0 XapakTepa, MO OTACAbHBIM Te€MaM AUCHUIUIMHBI. OTBET Ha KaXKJ0€
3amanue ouennBaercsa ot 0 o 15 6aywios.
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OTHOCUTENBHO pacmpesiesieHus: 0aaioB Ha UTOTOBOM KOHTPOJIE OLIEHKH 3HAHUM,
YyMEHUH U HaBBIKOB OOYYalOIIMXCS 10 pe3yJbTaTaM BBINOJIHEHUS 3aJaHUM
UCIIOIb3YETCA HIKENMPUBEICHHAS 11KaJla OLICHUBAHUSI.

Oyenka omeema Ha MmeopemuyecKue 60NPOCHl OCYWECMBAAemcs No
credyrowell wKkane:

1-5 GannoB — MpeACTaBICHO TOJIBKO OOIlee MPECTABICHUE TEOPETUUYECKOTO
BOIIPOCA;

6-8 OamIoB — OTBET COAEPKUT OINPEICICHHE TEPMUHOIOTHUH, OCHOBHBIX
MOJIOKEHHUM U371araéMoro BOIIPOCa;

10-12 6amnoB — OTBET COJEPXKHUT OMNpENeICHUE TEPMHUHOJOTUH, OCHOBHBIX
MOJIOKEHU M3JIaraeMoro BOIIpOCA, MIPOCIJIC)KUBACTCS JIOTUYHOCTh
MIOCJIEIOBATEIBbHOCTD U3JI0KEHUS BOIIPOCA;

13-15 6aniaoB — OTBET COAEPKHUT BCECTOPOHHEE OCBEIIECHHUE TEOPETUUYECKOTO
BOIIPOCA, ITPOCIIEKUBAETCS JJOTUYHOCTD U MTOCIIEN0BATEILHOCTD U3JI0KEHHUS.

MakcumanbHOE KOJMYECTBO OaJIOB 32 TEOpEeTUYECKHe Bompockl — 30 OamioB
(o 15 GanioB 3a KaxkJbIi BOIIPOC).

Oyenka peuieHUs NPAKMUYECKUX 3a0ay U 3a0aHUll OCYUWeCmensemcs no
credyroweti wKkane:

15 6annoB - X0 pelmeHus: IPaBUIbHBIN, IPAaBUIBHO UCIIOJIB30BAaHbI (DOPMYJIBI,
pacueTbl MaTEeMaTHUYECKU CHEJaHbl MPaBUIIbHO, clieJaH OOOCHOBAHHBIM BBIBOJ U
IIPENOCTABIICHO YIIPABIECHYECKOE PEILICHUE;

13-14 OamioB - XOJ pelleHUs MPaBWIbHBINA, NPABWIBHO HCIOJIb30BaHbI
dbopMysbl, pacyeTbl MaTeMaTHYEeCKHM CJelaHbl MPAaBWIbHO, BBIBOJ  HOCHT
NEKJIAPATUBHBIN XapaKTep;

12 GanoB - X0J pelieHus TpaBUIbHBINA, MPABUIIBHO HUCIIONIb30BaHbI (HOPMYJIbI,
ecThb 1-2 ommOKH B pacueTax; BRIBOJ HOCUT JICKJIapaTUBHBIN XapaKTep;

10-11 ©OammoB - XOJ peIIeHWs TPaBWIbHBINA, MPABHIBHO MCIOIH30BAHBI
(opMyJIbl, BBIBOJ HOCUT JEKJIApaTUBHBIN XapakTep; ecTh 3-4 olMOKH B pacyeTax;

8-9 GannoB - X0J peuleHus MpaBWIbHBIN, pacueTbl MAaTEMATUYECKU ClIEJIaHbl
MPaBUJIBHO, BBIBOJI HOCUT JICKJIApaTUBHBIN XapakTep; ecTh 1-2 ommbku B popMynax
pacuera;

6-7 OamIoB - X0 pelIeHUs MPaBUIbHBIA, pacyeTbl MaTeMaTUUYECKH CHEJIaHbl
MIPaBUJIbHO, OTCYTCTBYET 3aKJIFOUECHUE;

4-5 Ganna - X0J peleHus MPaBUIIbHBIN, TPABUIBHO HUCIIOJIb30BaHbI (POPMYIIHI,
ecTh 1-2 ommbKu B pacyeTax; OTCYTCTBYET 3aKIIOUYCHUE;

3 Gamta - XOJ pelIeHUs] MPaBUJIbHBIN, €CTh 3-4 OmMMOKU B pacueTax; BbIBOJ
OTCYTCTBYET;

2 Oamia - XOJA pEUIeHUs] MPaBUIbHBIM, ONYIIEHHbIE OIMOKKM B (opmyrax
pacyeTa, OTCYTCTBYET 3aKIIOUYECHUE;

1 Gamn - X0 peleHust 3aJ1a4u OIIMOOYHBIH.

0 GanyoB - 3aj1a4a BOOOIIIE HE peIlIeHA.

MaxkcruMaabHOE KOJIMYECTBO OAJIJIOB 3a MPAKTUYECKOE 33aJaHUE COCTaBisieT 15
0asoB.
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TectupoBanue BKItO4YaeT 15 TecToBbIX 3agaHuil. Kaxkaplil MpaBUIbHBII OTBET
onieHuBaercs no 1 Gamnry. MakcuManabHOE KOJIMYECTBO OAJJIOB 3a TECThI COCTABIISET

15 GayioB.

B pesynpraTe sk3aMeHa OOy4aroUIuiicss MOXET Ha0paTh MakcuMaibHO 60
OamnoB, a MuHUManbHO — 20 0ayuIoB, KOTOpBIE CYMMHUPYIOTCA C OajulaMu, yKe
HaOpaHHBIMU Ha MPOTSKEHUN CEMECTPA.

Ta6nuna 11 - Pactipenenenue 6ai1oB, KOTOPHIE MOJTYYal0T 00y4YaroIuecs

MakcuMaJbHOE KOJIHYECTBO 0aJ1JIOB 32 MaxkcumajbHasi cymma 0aj/i0B
TeKYIIMid KOHTPOJIb U CAMOCTOSAITEIbHYI0 padoTy
o o i K3aMeH
CwmbIcioBoM MOTyJ1b Ne CMBICTOBOM MOTYJTb No Texymwmii | Jxzame Bee Bmlfl
1 2 KOHTPOJIb y4eOHoi
JeATeIbHOCTH
T1 T2 T3 T4 T5 T6
45 | 55 | 95 | 45 | 4 12 40 60 100
[Ipumeuanue. T1, T2, ... , T6 — HOMepa TeM COOTBETCTBYIOLUX CMBICIOBBIX MOZYJIEH

Ta6Jmua 12 - CooTBeTCcTBUE FOCYﬂapCTBeHHOﬁ IIKaJIbl OOCHHMBAaHUA EH(&IIGMH‘-IGCKOIZ

yCIIeBaEMOCTH
CymmMma 6a/1J10B 32 .
. | IlorocyaapcrBeHHOI
Bce BU/AbI yueOHO Omnpenenenne
Kase
AeSITeJIbHOCTH
OTJIIMYHOC BBITTOJTHEHUE c
90-100 «Otmmunro» (5) HE3HAYUTEIIbHBIM KOJINYECTBOM
HETOYHOCTEU
B IEJIOM TPaBUIBHO BBIMOJTHEHHAS
80-89 pabora c HE3HAYNTEIbHBIM
KoJr4ecTBOM onbok (10 10%
«Xoportioy (4) (a )
B IIEJIOM TIPAaBUJILHO BHITIOJTHCHHAS
75-79 pabota c HE3HAYUTEIIbHBIM
KOJTMYeCTBOM omuOoK (10 15%)
70-74 HEIUIOX0, HO CO  3HAYUTEIbHBIM
«Y IOBJICTBOPUTEIILHO» | KOJIMYECTBOM HEJOCTATKOB
60-69 3 BBITTOJTHEHHUE YIOBJICTBOPSET
MUHUMAaJIbHBIE KPUTEPUU
35.59 c BO3MOKHOCTBIO ITOBTOPHOM
aTTecTaluu
«HeynoBneTBOpUTENHEHO»
@) c 00s13aTeIbHBIM MOBTOPHBIM
0-34 H3yYEHUEM UCITUTLINHBI
(BBICTABJISIETCS] KOMHCCHEH)
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IIpuMepbI THIIOBBIX KOHTPOJIbHBIX 3aJaHUI

CMBICJIOBOM MO YJIb 1. TEOPETHYECKHE OCHOBBI ®OPMHUPOBAHUS
CTPATETMYECKHUX MMAPTHEPCTB IIPEINIPUSTUAM

Bonpocsl 1i1s1 cobecenoBanus (YCTHOTO ONpoca)
1. IIpennocsiaku 0Opa3oBaHUs CTPATETMUECKUX NAPTHEPCTB.
2. Ilpuuunbl 1 0051ACTH PACTIPOCTPAHEHHUS CTPATETHUECKUX TAPTHEPCTB.
3. Oco0eHHOCTH, IPEUMYIIECTBA U HEOCTATKU MOJENEH pa3BUTHs IPEeAIpUATHS (BHYTPEHHETO U
BHEUIHETO Pa3BUTHUS).
OcCHOBHBIE ITOHSTHS, PACKPBIBAIOILME CYIIHOCTh CTPATErMYECKOI0 MAPTHEPCTBA.
OCHOBHBIE ITOAXO0/IbI K OIIPENIETICHHUIO CYIIIHOCTH CTPATErNUYE€CKOI0 NapTHEPCTBA.
CyIIHOCTB U KIIIOUEBBIE XapaKTEPUCTUKU CTPATErMYECKOI0 MMAPTHEPCTBA.
[IpenmymiecTBa 1 HeIOCTATKU (POPMHUPOBAHUS CTPATETMYECKUX TAPTHEPCTB MPEAIIPUATHH.
KonnenryanbHas MOJieNlb CTPaTerMyecKoro MapTHEPCTBa.
Kparkas xapakTepucTuka 3TanoB GOpMUPOBaHHs CTPATETHYECKUX MTaPTHEPCTB.
0. Hcrounuku u GopMBbl B3aUMOACHCTBUS B CTPATETUIECKOM MTAPTHEPCTBE.
11. XapakrepucTHKa acCeKTOB CI10C00a B3auMOICHCTBUS NPEANPUATHH-TIAPTHEPOB.
12. TIpeumymiecTBa ¥ OTpaHUYCHUS YIPABICHUECKUX MOJIEIICH OTHOIIEHUH MEX Ty TapTHEPAMHU.
13. MortuBsl popMHpOBaHUs LN U 3a/1a4 CTPATETHYECKOT0 MapTHEPCTBA.
14. T'pynmsl nenei npenpusTHI-MapTHEPOB U UX KOH(PHUTYpaITHsl.
15. Knaccugukaius OCHOBHBIX BUJIOB U TUIIOB CTPATETUYECKUX MAPTHEPCTB.
16. Tumonorus cTpaTeruyecKux MapTHEPCTB MEXKIY MPEANPUATHIMU -KOHKYPEHTAMH.
17. Tunonorus crpaTeruyecKuxX NapTHEPCTB MEXY NPEANPUATHUIMU-HEKOHKYPEHTaMU.
18. Tumonorusi cTpareruyecKkux MapTHEPCTB Mo (¢opmMaM UX (YHKIMOHMPOBAHUS (B3aMMHBIC
COTJIAIIEHUS], COBMECTHBIE MPEATIPHUATHSA).
19. Twumonorus crpaTeruuecKux NapTHEPCTB 1O GpopMaM uX GYHKIIMOHUPOBAHUS (CTPATETMISCKHUIA
aJIbSIHC, CIIMSIHUS U TTOTJIOIIEHUS, CETeBbIE OPraHU3aIuHN).
20. Tunosnorus crpaTernyeckux NapTHEPCTB MO (opMaM UX (YHKIHOHUPOBAaHUS ((ppaHUal3UHT,
KO-OpEeHAMHT, ayTCOPCHHT, TOCYJapCTBEHHO-UYAaCTHOE MapTHEPCTBO).
21. Kparkasi XapaKTepUCTHKa OpraHW3allHOHHO-TIPABOBBIX (OPM HWHTETPAU  MPEIANPHITHI
(KOHIIEPH, KOHTJIOMEPAT, KOHCOPILILYM).
22. Kparkas XapakTepuCTHKa OpraHM3allMOHHO-TIPABOBBIX (OPM HHTErpallvu  MPEANpHUATHI
(xapTenb, CHHIANKAT, ITy).
23. Kparkass XapakTepuCTHKa OpraHW3allHOHHO-TIPABOBBIX (OPM HWHTETPAMU  MPEIANPHITHI
(TpecT, accolanus, XOJIUHT).

RO oo~No O~

BapuaHThI TECTOBBIX 3aIaHUI:
(6apuanm omeema Ha Mecmbl MOJALKO 0OUH)

1. Hosvimu ycnosuamu Xo3aUCME0GAHUA 6 MUpe, KOmMOpble ONPeoensitom npeonoculiKu
CO30aHUA CIMPAMEZUYECKUX NAPMHEPCME, AGIAIOMCA:

a) TIIOOANMM3aIUs U TEXHOJIOTHYECKAS PEBOJIOIIHS;

0) wu3MeHeHUue MPUPOIbl KOHKYPEHIINU;

B) (opMUpOBaHME CETEeH U OPUEHTALMS Ha KJIUEHTA;

I) BCE OTBETHI BEPHHI.

2. Buewnee pazsumue npeonpusmuii Ha 0CHO8e NAPMHEPCMEA NPEONOIAzaen, NPeHcoe 6Ce20:
a) KOOIEPAIHIO U HHTETPAIUIO;

0) oOpraHW3aIMOHHOE U JIEIOBOE PA3BUTHE;

B) pa3BUTHE COOCTBEHHBIX KOMIIETCHIIMI, CTOCOOHOCTEHN U MOACUCTEM;

r) U3MEHEHHUE MPOJAYKTOBOTO MOPTQEIs.

3. Ocobennocmouio Mooenu 6HYmMpPeHHE20 Pa3eumus NPEOnPUMUIL AIACMCA:
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a) HCMOJb30BaHUE CHHEPTUITHOTO 3 (heKTa B3auMOACHCTBUS C IPYTUMH YYaCTHUKAMHU PHIHKA;

0) co3laHue HOBBIX OTJIMYUTENBHBIX MPHU3HAKOB MPEANPHUSATHS C TOMOIIBIO HCIIOJIb30BAHUS
3HAHUH, OTIBITA U PECYPCOB, KOTOPHIE YK€ HAKOILIICHBI;

B) TPHUBJICYCHNUE KOMIIETCHIUH U MTOJICUCTEM JIPYTUX OPraHU3alui

r) BCE OTBETHI BEPHHBI.

4. Ilonyuenue KOHKYPEHMIHO20 npeumyuwiecmea Ha0 OpyUMU NPEONPUAMUAMU — IMO
onpeodeiieHue cmpamezuiecko20 NApmHepcmea KaK:

a) PENSAIMOHHOW MOJCIIH;

0) KOHKYpPEHTHOH MOJICIIH;

B) COIJIAIICHHMS;

r) MEXIYHapOJHOIO ajbsHCA.

5. Buviasenenue onpeodenennoit npooiemosl 6 0eAmeabHOCHU NPEONPUAMUA U OnpeoesieHue Ha
IMOIl 0CHOBE HEOOXOOUMOCHIU YCMAHOBIEHUA RAPMHEPCKUX 63AUMOOMHOUIEHUTI — IMO IMAN:
a) WICHTU(UKAMH U 3HAKOMCTBA C ApTHEPaAMU;

0) obocHOBaHMS 11eIeCO00PAa3HOCTH CO3/IaHMsI CTPATETHUECKOTO TApTHEPCTBA;

B) BBIOOpA NOTEHIMAIBHBIX TAPTHEPOB;

r) HET NPaBUWJIBHOTO OTBETA.

6. Boioenenue ucmouyHuKo8 u popm e3aumooeiicmeus NapmHepos, a maKxyce YYyHKYUOHAIbHOU
cneyuguku deamenbHOCMU NPEONPUAMUIL 8 NAPMHEPCHIEE — IMO:

a) OIEpaTHBHBIN aCIEKT CIIoco0a B3auMOJICHCTBHS PEANPUATHIA-TIAPTHEPOB;

0) OpraHuM3alMOHHBIN aCTIEKT CrI0cO0a B3aMMOICHCTBHS MPEANPUATHI-IaPTHEPOB;

B) YNPaBJICHYECKHH acCHeKT criocoda B3auMOICHCTBUS PEANPUSTHI-TAPTHEPOB.

r) BCE OTBETHI BEPHHI.

7. Pagnonpague u pagHo3HauHoCmMb RAPMHEPOE ONPEOEIAION C1EOYIOUYI0 MOOENb YIPAGIEHUA:
a) YIpaBJICHUE [0 MOJAEIH «IEMOKPATHYECKOT'O COOOIIECTBAY;

0) yImpaBieHHUE 10 MOJICIH «IEHTp-Tiepudepus»;

B) YIIpaBJIEHHE IO MOJEIN ONPEIEICHUS TUIEPA;

I) HeT NpaBUJIBHOIO OTBETA.

8. bazosevimu npuznakamu Kiaccu@ukayuu cmpameuuecKux napmuepcme ne A6aalomcea:

a) OTPaHWYCHHBIH CHEKTP IENEBBIX YCTAHOBOK;

0) cCTemeHb CONMEPHUYECTBA MEXK/1y TApTHEPAMH,

B) OpraHM3aloHHas (popma CTpaTernyecKoro NnapTHEPCTBaA,

r) pa3Mmep BKIaja KaxkJ0oro mapTHepa.

9. Knaccugurkayus cmpamecuueckux napmmuepcme no OpaHUZAUUOHHOMY OQOpMIAEHUIO
6KII0Uaem:

a) CIMSHUSA U MOTJIONICHNS;

0) cTpaTernyecKuil aabsHC U CETH;

B) COBMECTHOE MpEANPUATHE;

I) BCE OTBETHI BEPHHI.

10. O6veounenue 08yx unu 6on1ee Xo03aUCMBEHHBIX CYObEKmMO8, 8 pe3yibmame Komopozo
o0pazyemcsa HO6AA IKOHOMUUECKAA eOUHUYA (HO80€ I0PUOUUECKOE TUYO0) — IMO:

a) TIOTJIOIIEHHUE;

0) COBMECTHOE IpeIpUATHE;

B) CIUSIHHUE,

I) CTpaTeruyecKuil aJibsHC.

11. Causanue ¢pupm, Komopwvie Qynkuyuonupyom e 00HOU cepe OesamenvbHOCMU, HO HA
PAa3UUHBIX IMANAX NPOU3EO0CMEEHHO20 YUKIA M08APA — IMO:

a) KOHIJIOMEpaTHbIE CIUSIHUS;

0) BepTUKAIbHBIC CIUSHUS;

B) JIpY’KECTBEHHBIE CITUSHIS,

I) BpaxIcOHbIE CIUSHUS.
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12. Onpeoenennviit hopmam e3aumooeiicmeusn 08yx (uau 60/1ee) IKOHOMUYECKUX OPZAHUZAUUIL,
npedycmampueaoujuii  co30aHue CO6MECMHOI WEHHOCMmU ¢ pacnpeodeiieHuem noJy4eHHbIX
Pe3y1bmamos mexncoy napmHuepamu — Imo:

a) 1eJb CTPAaTErMYecKoro NapTHEPCTBA;

0) CYIIHOCTb CTPAaTErHueCKOro MapTHEPCTBA;

B) TIPHHIIUI CTPATETHYECKOTO MapTHEPCTBA;

r) GyHKIUS CTPATETHYECKOTO MapTHEPCTBA.

13. Kntouesvimu xapakmepucmukamu cmpamezuuecko2o Rapmuepcmea He Ae1amca:

a) TPUHYIUTEIbHASI OCHOBA;

0) B3aMMHAas 3aBUCUMOCTb IAPTHEPOB;

B) CHHEpPTUs;

I) pa3zaeracHue KOMIIETEHIUI U pecypCoB.

14. Mooenv nocmpoenus 0oeepunenbHbIX OMHOUICHUIL RPEeOnoIazaem:

a) aHalu3 LIEHHOCTEH NpeAnpusTui-apTHEPOB;

0) ¢opmMupoBaHUE CHCTEM KOMMYHHKAIIHII;

B) o00MeH nH(popMaIei Mexay MapTHEpaMHU 1 OLIEHKA Pe3yJIbTaTOB;

r) BCE OTBETHI BEPHHI.

15. Kakoii acnekm cnocoba é3aumooeiicmeus napmuepog onpeoensiem uod Op2aHUuU3ayuOHHbIX
dopm cmpamezuueckozo napmuepcmea?

a) ONEPAaTUBHBIA ACHEKT;

0) opraHu3aIMOHHBIN ACTICKT;

B) YIpaBJIEHYECKU acCIEKT;

r) BCE OTBETHI BEPHHI.

TemMbl 10KJIa10B (COOOIIEHN)

. [Ipennocbuiku 00pa3oBaHus CTPATErMUECKUX MMAPTHEPCTB B MUPE.

. [IpyunHbl 1 06s1aCTH pacIPOCTPAHEHUS CTPATErMYECKUX MTAPTHEPCTB.

. CyIHOCTh ¥ OCHOBHBIE MOJIXObI K (POPMUPOBAHUIO TAPTHEPCTB.

. KoHnenryanpHas MoJienb CTPaTErnyecKoro NapTHEPCTBA.

. [TapTHEPCTBO KaK MOZEIIb CTPATErMUYE€CKOr0 MOBECHUS.

. [IpaxTuka popmupoBanus crparernyeckux naptHepcts B JJHP, Poccun, mupe.

. IlepcniekTHBBI (PYHKIIMOHUPOBAHMS CTpaTernueckux naptaepcts B JIHP.

@OopMHUpPOBAaHNE CTPATETUYECKOIO INAPTHEPCTBA TOPTOBBIX MPEANPUITHH B KOHTEKCTE HX
OpPraHU3aLMOHHOIO Pa3BUTHS.

9. Drarmbl ¥ OCHOBHBIE TIPU3HAKH TI00ATN3AIMHA IKOHOMUYECKOH JIESITETbHOCTH.

10. CpaBHHTENbHAS XapaKTEPUCTUKA HAMIPABICHUH N3MEHEHUS PUPO/IbI KOHKYPEHIIHH.

11. CpaBHUTENIBHAS XapaKTEPUCTHKA MOJEIIEH pa3BUTHS MIPEIIPUATHSI.

12. BausHue uHQOpPMALMOHHOW M  MHTEJUIEKTYaJIbHOM  COCTABISIOUIEH  SKOHOMUYECKOM
NEeATEIbHOCTH Ha PAa3BUTHE NAPTHEPCKUX OTHOIIECHUM MEXy PEANPUATUIMHA U OPTaHU3aLUsIMH.
13. IlpeumymiectBa M HEAOCTATKHM OCHOBHBIX (OpM (YHKIIMOHHUPOBAHHUS CTPAaTErMUECKUX
MMapTHEPCTB MPEIPUATHN.

14. TlpakTuueckue TpHUMEphl, TNPEUMYIIECTBA U HEJOCTaTKM TOCYAAaPCTBEHHO-YAaCTHOTO
naptHepcrsa B JIHP, Poccun, mupe.

ONOoO U WNE

IIpumepbl KOMIIEKTOB 3aaHUM /151 KOHTPOJIbHOM PadoThI
Bapuanm 1
1. Ilpennocbuiku 06pa3oBaHus CTPATErMYECKUX MMapTHEPCTB.
2. MoTuBBbI pOpMUPOBaHUS LIeNEH U 3a]]a4 CTPATErHueCKOro NapTHEPCTRA.
Bapuanm 2
1. IIpuuuHBl 1 0GJIACTH PACTIPOCTPAHEHUS CTPATETHUECKUX MAPTHEPCTB.
2. I'pynmel nenel npeAnpUsATHH-ITAPTHEPOB M UX KOHPUTYpaITHs.
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Bapuanm 3
1. OcobGenHocTH, MpeUMyIIecTBa M HEAOCTATKH MOJIENIEH pa3BUTHUS PEANPHUATUS (BHYTPEHHETO U
BHEIITHETO Pa3BUTHS).
2. Knaccudukaiysi OCHOBHBIX BUIOB M THUIIOB CTPATETMUECKUX TAPTHEPCTB.
Bapuanm 4
OCHOBHBIE MTOHSATHUS, PACKPBIBAIOIINE CYITHOCTh CTPATErMYECKOT0 MTAPTHEPCTBA.
2. Tumonorus CTpaTernyecKux MapTHEPCTB MEXKAY MPEANPUITUIMU-KOHKYPCHTAMHU.
Bapuanm 5
OCHOBHBIE ITOIXOJIBI K OIPEICIICHUIO CYIITHOCTH CTPATErMYECKOT0 ITAPTHEPCTBA.
2. Tunonorusi CTpaTerHYeCKUX MAPTHEPCTB MEXKAY NMPEIIPHUITUIMHA-HEKOHKYPEHTAMH.
Bapuanm 6
1. CymHOCTb U KIIIOYEBBIE XapaKTEPUCTHKH CTPATETHYECKOTO NMAapTHEPCTBA.
2. Tumonorusi CTpaTernYecKUXx MapTHEPCTB MO ¢opMaM X (QYHKIIMOHUPOBAHHS (B3aMMHBIC
COTJIALIICHUS, COBMECTHBIC IPEIIPUSITHUSA).

=

=

Bapuanm 1
1. IlpeumytecTBa U HeJOCTATKA (POPMUPOBAHHS CTPATETHUSCKUX MTAPTHEPCTB NPEATPUSITHIA.
2. Tunomnorusi CTpaTerMYecKuX MapTHEPCTB Mo (popmaM uxX QyHKIIMOHUPOBAHUS (CTpaTETHYECKUI
QIIBSTHC, CIIUSIHHSI U TIOTJIONICHMSI, CETEBBIC OPTaHU3aINN ).

Bapuanm 8
1. KonnenryajibHast MOJIEIb CTPATETHICCKOTO TAPTHEPCTBRA.
2. Tunomnorusi CTpaTerMYeCKUX MapTHEPCTB 1Mo popMam UX PyHKIHMOHUPOBaHUA (hpaHUaii3uHT, KO-
OpeHMHT, ayTCOPCUHT, TOCYIaPCTBEHHO-YaCTHOE IMTAPTHEPCTBO).

Bapuanm 9
1. Kparkas xapakTepHUCTHKa 3TAIIOB (JOPMUPOBAHUS CTPATESTHUECKUX ITAPTHEPCTB.
2. Kparkas XapakTepuCTHKa OpraHM3allMOHHO-TIPABOBBIX (OPM HHTETrpaluu  MPEANPHUSITHN
(KOHIIEPH, KOHTJIOMEPAT, KOHCOPITUYM).

Bapuanm 10
1. IlpenmytecTBa M OTpaHUYCHUS YIIPABICHUSCKUX MOJICIICH OTHOIIEHUH MEKTy TapTHEPaMH.
2. Kparkas XapakTepuCTHKa OpPraHM3allMOHHO-TIPABOBBIX  (OPM HHTETpaldu  MPEANPHUSITHN
(kapTenb, CHHIUKAT, ITy).

TBopueckoe 3axaHue (TeMbl 2-3)

1. Ompenenure 1enM, UCTOUHUKUM M (HOPMBI CTPATETUUECKUX MAPTHEPCTB MPEANPHUSITUH,
COCTaBbTE€ BO3MOKHBIE BapHaHTHl KOH(PHUTypamuu Melled MpeAnpHsITHH-TIapTHEPOB C MOMOIIBIO
COOTBETCTBYIOLIEH MaTpullbl KOHGUTypauuu ueneit (puc. 2.7 Jlexyuu Ne2).

2. Ompenenure  BHOBI W THIBI  CTPATeTMYECKUX  MApTHEPCTB MO  Pa3HBIM
KJ1acCU()UKALMOHHBIM IPU3HAKAM (Ucnonv3ys maoa. 3.1 Jlexyuu Ne3).

Curyanusi 1. Komnanuum Nokia u Microsoft 3axmroumnm OTOBOp B CTPATETHYECKOM
naptHepcTBe. OObEeMHEHNE MX B3aWMOJIOTIONHSIOUINX CHJIBHBIX CTOPOH U OIBITA «HNO36075€m
€030amb HOBYI0 2100ANbHYI0 MOOUTBHYIO YKOCUCTIEMY .

Nokia copmupoBana crparerndeckuii anbsac ¢ Microsoft B mensix co3ganus riao0anbHON
MOOUIIBHOM 3KOCUCTEMbI, OCHOBAaHHON Ha B3aMMOJIONOJHSIONMX akTuBax. Yciayru Nokia Maps, k
IIpUMeEpY, BKIIFOYEHBI B CTPYKTYpBI TAaKUX KIIFOYEBBIX akTHBOB Microsoft, kak Bing u AdCenter, a
MarasuHbl npujiokeHuil u koHTeHTa Nokia uHTerpupoBansl B Microsoft Marketplace. B pamkax
anpsiHca Microsoft mpegocTaBisieT MporpaMMHBIE CpPEACTBA Ui pa3pabOTUMKOB, YTOOBI UM C
MaKCHMAaJIbHOM BBITOJ0H MCITOJIB30BaTh rio0ansubie MacirTadbl Nokia.

B uactHoctn, Nokia u Microsoft coBMecTHO c03/1al0T MOOMIIbHBIE TPOAYKTHI M YCIYTH,
KOTOpBIE MpeJUIaratoT MOTpeOUTENAM, oflepaTopaM ceTeil u pa3paboTuuKaM «HecpasHeHHbll 8blOop
u gosmodcHocmuy. GOKyCUpysICh Ha CBOMX KIIIOUEBBIX cepax creruaau3aliy, mapTHepbl CMOTIIN
OBICTPO BBIMTH Ha pbIHOK. O CTENEHH MapTHEPCTBA TOBOPUT «UHMESPAYUS KII0UEBbIX AKMUBO8) TS
CO3JIaHMsI COBEPIIEHHO HOBBIX CEPBUCOB.

OCHOBHBIE YCJIOBHS COTTAIICHUS], TOAMUCAHHOIO CTOPOHAMMU:
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e Nokia BbeiOmpaer Windows Phone B KkadecTBe OCHOBHOH CTpaTeTHd pa3BUTHUS
cMapT(OHOB, T00ABIISIS TIOBEPX HEEe CBOM pa3paboTku B obnactsx, rae Nokia TpaauiumoHHO cruiibHa.

e Nokia momoraer pa3suath Windows Phone. Peus uner o Bkiaje, CBI3aHHOM C OTBITOM
KOMITAaHUU B 00JaCTH MPOEKTUPOBAHUS allapaTHOTO 00ECIEYCHHSI U MHOTOSI3BIKOBOH IMOIICPIKKH,
a Ttakke o nmpoHukHoBeHun Windows Phone B Gonee mupokuii quama3oH CErMEHTOB: IIEHOBBIX,
PBIHOYHBIX U TeorpaduIecKux.

o Nokia u Microsoft TeCHO cOTpyAHHYAIOT B COBMECTHBIX MAapPKETHUHIOBBIX HHUIIMATUBAX U
COBMECTHO pa3palaThIBAIOT CTPATETHIO Pa3BUTHSL.

o IlouckoBas cimyxx6a Bing u cepsuc Microsoft adCenter mcmosp3yroTcs B MPOAYKTax
Nokia

« Nokia Maps siBisercst sxpom cepricoB Microsoft, cBs3aHHBIX ¢ KapTaMH.

e Mpuorouuciennbie cornamienuss Nokia ¢ omepatopamMu o mpreMe OmmiaThl 0O0JErYarT
notpebutensiMm mokynky ycayr Nokia Windows Phone B crTpanax, rie Majio HCHONb3YIOTCS
KpEJAUTHBIE KapThI.

o HHcTpymMeHTHI pa3paboTku Microsoft MCIONB3YIOTCS At CO3MAaHUS MPHIOKEHHUNA IS
MoOmIbHBIX ycTpoiicTB Nokia ¢ Windows Phone.

e Marasun npuioxenunii 1 koarenta Nokia uarerpuposan ¢ Microsoft Marketplace.

[Tocne 3aruranupoBanHoro mnepexona Nokia ma Windows Mobile B kauecTBe OCHOBHOMU
wiatrgopmbl 11 cMapTdoHoB, Miarpopma Symbian sBisercs (GpaHIIN3HON, YTO MO3BOJSIET
W3BJICKATh  JIONOJHUTEIBHYIO BBITOAY W3 MNPEABUIYIIMX HMHBECTUIIMH. DTa  cTpaTerus
MpelycCMaTpuBaeT BO3MOXHOCTh COXpaHEHHUS U Iepexoia cyuiecTByromed 0aszpl u3 200 MutH.
BIIQJICTIBIIEB YyCTpOWCTB Ha Ttuiarpopme Symbian. B Ommkaitmue tomer Nokia HamepeBaercs
npojaTh emre npuMepHo 150 MiH. ycTpoiicT Ha riardgopme Symbian.

Curyauus 2. BMW u Toyota coznanu cTtpareruueckoe napTHEPCTBO B pa3pabOTKe HOBBIX
TexHosoruii. COTpyIHUYECTBO JBYX aBTOMPOM3BOAUTENEH BEIETCS MO YETHIPEM HAMpaBJICHHIM,
CpeIy HUX:

- COBMECTHasl pa3pabOTKa CHIIOBBIX YCTAHOBOK Ha TOIUIMBHBIX SYEHKAX M 3JICKTPUICCTBE,

- CO3/IaHHE APXUTEKTYPBI U KOMIIOHEHTOB Oy TyIIEro CIIOPTKApa;

- paboTa HaJl HOBBIMH JISTKUMU MaTepHUaTaMu.

Panee koMmaHWM mOANKCAK €I OJWH JIOTOBOP O COTPYAHHYECTBE - O TIOCTaBKax
eBpoIeicKoMy OTAeNeH!I0 Toyota MU3eNbHBIX YeThIPEXIMIHHIPOBBIX aABurateneiit BMW o0nemom
1,6 u 2,0 nmutpa. Toyota npenoctasisier BMW nocTym k cBOMM THOPUIHBIM TEXHOJIOTHSIM. Takxke
BMW u Toyota 10roBOpuiuch 0 COBMECTHOM HCCIIEJOBAaHUM B OOJIACTH JIMTUN-UOHHBIX OaTapei,
10 UTOTaM KOTOPOTO CO3J]AeTCsl HOBOE MOKOJICHHE aKKYMYJISITOPOB 3TOTO THTIA.

B pamkax cormameHuss O COTPYAHHYECTBE AaBTOMPOHM3BOAUTENH OCYIIECTBISIIOT TOUCK
HOBBIX MaTepUaJiOB ISl KaTOJOB, aHOJOB W AEeKTpoiauToB. CoBMmecTHas pazpabotka BMW u
Toyota TexHonoruii OyayIIero MOXeT CYIIECTBEHHO CHHM3UTh HM3ICPKKU aBTOMPOH3BOAUTEIICH.
Toyota umer cnocoObl A7 yBEeTHUEHHsI 00bEMOB TPOU3BOJICTBA, YTOOBI CHU3UTH CEOECTOMMOCTD
CBOCH THUOPHIHON CcHCTeMBbl, pa3pabOTaHHOW [Js C€aMOro MOMYyJISPHOTO B MHUpE OEH3WHO-
ANEKTPUIECKOT0 aBTOMOOMIISE TOYOtaPrius. AHaJoru4YHbIe COTJIAICHHUsI O COBMECTHBIX pa3padoTKax
M TIOCTaBKaxX THOPUAHBIX arperaToB BENYIIUW SMOHCKUN TPOU3BOAMTENh TAaKXKe IMOIMUCAT C
MazdaMotor, Subaru u FordMotor. KpoMe BbIurphIiia 0T yBeIMUEHUSI MAcIITaboB MPOU3BOACTBA
CBOMX D3JIEKTPO-OCH3MHOBBIX CHJIOBBIX YCTAaHOBOK |0YyOta mojy4uiia HOBOTO CTaTyCHOTO KJIMEHTa
— HEMEIKOTO TPOU3BOJUTEINsT aBTOMOOWIEH NpeMuyMm-kiacca. Hemenkuii KOHIIEpH OKa3bIBaeT
MOJJIEPKKY B pa3pabOTKe He3aBUCHMOT0 OpeH/Ia IBUTaTeNeH, a TakKe B KOPIIOPATUBHON CTpaTeruu
pa3BUTHSI TPOAYKTA M YIPABJICHHS OW3HECOM, UYTO CIOCOOCTBYET IajbHEUIIEMY pPa3BUTHIO
COOCTBEHHBIX aBTOMOOHMIIBLHBIX OpEHI0B, TPUHAIeKaKX Toyota.
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CMBICJIOBOM MO YJIb 2. MEXAHU3M YIIPABJEHUS CTPATETHYECKUM
ITAPTHEPCTBOM

Bonpocs! 14151 codeceoBanus (YCTHOrO 0npoca)
1. CymHocTh ¥ UK yIIPaBJIEHUs CTPATErnYeCKUM APTHEPCTBOM.
2. XapakTepuCTUKa  CTPATETHYECKOTr0,  ONEPAaTHBHOTO M CTPYKTYPHOTO  KOHTEKCTOB
peKoH(UTrypaluy e TeNIbHOCTH NPEeIPUATHI-y4aCTHUKOB IApTHEPCTBA.
3. CymHOCTb, BH[BI, NMPEUMYIIECTBA M HEAOCTATKU TPAJAULIMOHHBIX U KIACTEPHBIX CHCTEM
yIpaBJIEHUS CTPATErMYECKUM ITapTHEPCTBOM.
4. XapaKTepHCTHKa COLMAILHO-TICUXOJOTHYECKOT0 KOHTEKCTa PEeKOH(HUTypaluu AesTeIIbHOCTH
HIpEANpUATHI-y4aCTHUKOB TAPTHEPCTBA.
CyIIHOCTh U YpOBHH OPTaHU3aLMOHHOM KYJIBTYPHI IPEIIPHUSTHS.
ITporpamma pedopMUpoBaHUs OPraHU3ALMOHHON KYIbTYpPbI IPEATIPUATHSL.
[ToHATHE N UHCTPYMEHTHI UAECHTHU(PUKALIUN CTPATErMYECKOI0 IPOCTPAHCTBA MPEAIPHUITHUS.
XapakTepUCTUKA ITOIX0JI0B K CTPYKTYPHU3ALUH CTPATETUUYECKOr0 IPOCTPAHCTBA MPEAIPUATHS.
CymHOCTh  pecypCHO-KOMIIETEHIIMOHHOTO  MOAX0Aa K (OPMHPOBAHHMIO CTPATETHYECKOTO
HapTHEPCTBA.
10. CymHocTb 1 BUBI KOMIIETCHIIUH 110 YPOBHIO HEPAPXHH.
11. XapakrepucThKka 3TarnoB JUArHOCTUKUM KOMIETEHUUH NpeAanpustus npu (GopMupoBaHUH
CTPATETHYECKOT0 MapTHEPCTBA.
12. TIpuHUMIBI, KPUTEPUH U 3TAIbl BHIOOPA CTPaTErMueCKUX NapTHEPOB.
13. CymHOCTb ¥ TEOpUH BOSHUKHOBEHHS CHHEPT€THYECKOTO Y eKTa.
14. Bo3MOXXHbIE HICTOYHUKH CHHEpPTreTHIecKoro dddexra.
15. Bunsl u popMbI CHHEPTETHIECKOTO P PEKTa.
16. dopmMbI onepallMOHHON CHHEPTHUH.
17. ®opwmbl prHAHCOBOW CHHEPTHH.
18. Crioco0ObI n3MepeHnst CHHEPreTHIECKOTo dPQeKTa B3anMOICHCTBHS TAPTHEPOB.
19. XapakrepucTika OOIMX TOIXOIOB K OIIEHKE CHHEPreTHYECKOro 3(QeKTa B3auMOJICHCTBHS
MapTHEPOB.
20. CymHOCTb, MPEeUMYIIECTBA U HEAOCTATKH JOXOJHOTO TMOIXO0/a K OIEHKE CHHEPTreTHYECKOTO
s¢dexTa B3auMOACHCTBUS TAPTHEPOB.
21. CymHOCTb, MPEUMYIIECTBa U HEIOCTATKH 3aTPATHOTO IMOAX0Ja K OIEHKE CHHEPTreTHYECKOTO
s¢dexTa B3auMOACHCTBUS TAPTHEPOB.
22. CymHOCTh, TpPEHMYIIECTBA W  HEJOCTaTKM  CPABHUTEIBHOTO  IMOAXOJAa K  OLEHKE
CHHEpreTHueckoro 3¢ ¢pexra B3auMOACHCTBUS MapTHEPOB.

©ooNo O

PacuerHo-rpadguyeckas padora (3aga4un)
3agauya 1. Onenure 3pPexT cuHepruu oT oObeIuHEHUs ABYX KoMmaHui A u B. Dddexr
CHUHepruu nposiBisieTcs B addexre macmTada, T.€. B CHUKEHUU J0JIH ONEPAllMOHHBIX PacXoJl0B B
noxojnie Ha 4%, a Takke B pocTe MpUOBLTM OT BepTUKadbHOW MHTerpauuu kommnanuii (EBIT) npu
o0benuHennn Ha 1,5%.
[IpenBaputensHas oneHka A¢¢ekra CHHEepPrud NPOBOAMIACH TMPU  COJEHCTBUU
KOHCYJIbTAHTOB (Tabi. 1). Bce cymMmBblI B pacuerax yka3aHbl B ThICSIUAX JECHEKHBIX €HMHULI.
Tabnuua 1- Mcxoanble napamerpsl komnanuii A u B

ITapamerpsl Komnanns A Komnannsa B

Joxonpl 20000 10000
OnepainmoHHbIE PACX0/IbI 16000 6800
EBIT 4000 3200
Oxwunaemslii poct EBIT 4% 6%
WACC 9% 10%
[TorpeGHOCTH B 000POTHOM KamuTaie 0 0
Hanorosas craBka 20% 20%
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3apaua 2. [IpoekToM msATHUIETHErO mapTHepckoro cornmamenus mMexay [TAO «X» u YAO
«Y» TpeaycMOTPEHO CO3/IaHHe HOBOTO IPOM3BOJCTBA — BBIMYCK JIYEOHON KOCMETHKH Ha
pacTutenbHOM ocHoBe. [l peanu3anuy IpoeKTa MpeaycMaTpuBaeTcs Ha MapUTETHBIX OCHOBAx
(50:50) mpuobOpecTn TEXHOIOTUYECKYIO JIMHUIO CTOMMOCTBIO 312 ThIC. A.€M. 3a cYeT 0AaHKOBCKOTO
kpeauta noxa 20% roaoeix (hopma morameHus Kpeaura - Kiaccuueckas). J{is BbIxoia Ha PhIHOK C
HOBBIM TIPOAYKTOM HEOOXOJMMO IMPOBEICHUE PEKIAMHOW KaMIIaHWH, JJIS 4ero Kaxknaas u3 Gupm
IJIAaHUPYET MOTPATUTh 5% CBOEH rogoBOW 4uCTOM BbIpyuku. B mpenenax maptHepctBa [TAO «X»
oeper y UAO «Y» B cybapernmy 100 KB. M. HE3aHATHIX IUIOMAACH IS pa3MEIICHUs
TEXHOJIOTHYECKOW JIMHUU Ha YCIOBUAX OTUIaThl 560 1.e/1./KB. M.

BcenencrBue  cOBMECTHOM — JESTENBHOCTH — MPOTHO3UPYETCS  U3MEHEHHUE  CTPYKTYPBI
MIPOJYKTOBOTO MOpTdens U yBeIuueHne 00beMOB IIPOU3BOJICTBA (B CTOMMOCTHOM BBIPAKEHHH): B
I[TAO «X» - na 14% (B 1.u. Ha 4% - 3a cuer pekinambl, Ha 10% - 3a cuer paclupeHUs
accoprumenta); B HAO «Y» - Ha 29% (B T.u. Ha 4% - 3a cyer pekiamsbl, Ha 10% - 3a cuer
pacmMpeHus accopTumeHta, Ha 15% - 3a cueT UCHOJIb30BAaHUSA  JOMOJHUTEIBHBIX
MIPOM3BOJICTBEHHBIX IUIOMIAACH JJIsl MPOU3BOICTBA OA30BBIX KOMIIOHEHTOB KOCMETHKH).

CraBKy HaJIOroOOJOKEHUSI y4ECTh B COOTBETCTBHH C ACHCTBYIOUIMM 3aKOHOJATEIHLCTBOM
(20%).

Pe3ynbTarhl AedATENbHOCTH NMPEANPUATUI HA MOMEHT pa3paOOTKH IPOEKTa COBMECTHOMU
JesITeNIbHOCTH MIPEJICTaBICHbI B Ta0. 1.

Tabnuma 1 - Pe3ynbTaThl ASSITENFHOCTU MPEANPHUIATHI HA MOMEHT pa3paboTKU MPOEeKTa
COBMECTHOM JIEITEIHHOCTA

IToxka3zatean En. uamepenust IHAO "X" YJAO "Y"
AXTHUBBI TBIC. J.€]1. 1551,2 1358,8
Yucras BanoBas BeIpy4yKa TBIC. JI.€1. 4349,68 4087,89
CoBOKYIIHBIE 3aTPaThI TBIC. [I.€]1. 3540,13 3195,3
B T.4. YCJIIOBHO-TIOCTOSIHHBIE 3aTPaThI TBIC. JI.€1. 1075,45 947,06
YCIIOBHO-TIEPEMEHHBIE 3aTPaThl TBIC. JI.€1. 2464,68 2248,24

CIHEHAPUU PA3BUTHU A ITAPTHEPCTBA

Cuenapumii 1.

[TpoekT mapTHEPCKOTo COIVIAIIEHUS pealu3yercs B IOJHOM OObeMe, BCIEACTBUE Yero
KOMITAaHUU 00pa3yroT KOPIOPALUIO C €JMHBIM OpEHI0M.

Cuenapwuii 2.

Komnanuu npojomkarT (QyHKIMOHUPOBaTh HE3aBUCHMMO (aBTOHOMHO), mpu 3toM ITAO
«X» TOKYIaeT TEXHOJIOIMUYECKYI0 JTMHHUIO CaMOCTOSITENIbHO 3a CUET KPEAUTHBIX cpeacTB noxa 22%
rOIOBBIX, KOTOPYIO pa3MellaeT Ha CBOMX CBOOOJIHBIX NMPOU3BOJCTBEHHBIX IJIoLIa sAX. Benencraue
orpaHnueHHbIX Bo3MokHOCTEH [TAO «X» mo npoBeneHnI0 NOJHOLIEHHON peKIaMHOM KaMITaHUH (B
npenenax 6% cBoeil roJoBoil YMCTOI BBIPYYKH), MPOTHO3HBIE PE3YNbTAThl pPealu3aldd MPOEKTa
YXYALATCA — 00bEM MPOU3BOACTBA (B CTOMMOCTHOM BBIPa)KEHUH) Bo3pacTeT Toibko Ha 10% (B
T.4. Ha 2% - 3a cueT pekjaMbl U Ha 8% - 3a cueT pacIIMpPEeHUs aCCOPTUMEHTA). Pe3ynbrarhl
MIPOM3BOJICTBEHHO-XO03SICTBEHHOHN neaTebHOCTH UAO «Y» Takke M3MEHSATCA: 00bEeMBbl BBITYCKa
yBenuuatcs Ha 18% 3a cueT pernHBECTHPOBAHUS COOCTBEHHBIX CPEJICTB.

Heo6xoanmo: mpoaHaln3upoBaTh BO3MOXKHOCTb pEaIM3allud ABYX CLEHAPUEB U MPHUHATH
pelieHre o  1eJIecOO0pa3HOCTH pealn3allMd  MapTHEPCKOrO COMIALIEHUS 0 KPUTEPHUIO
OIEPALMOHHON U (PMHAHCOBON CHUHEPTHUH.
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BapuaHTbI TECTOBBIX 3a/IaHUI:
(6apuanm omeema Ha mecmul MOILKO OOUH)

1. Cogéokynnocmo npoueccoé gopmuposanus u pazeumus napmHepcKux 63auUMOOMHOUIEHUI
07151 00CIMUIICEHUA NOCMABICHHBIX CINPAM U ECKUX YeTlell - IMO:

a) LeNb YIPaBJIEHUS CTPATETMYECKUM TapTHEPCTBOM;

0) IPUHIMII YIIPABIEHUS CTPATErNYECKUM NapTHEPCTBOM;

B) CYILIHOCTb YIPABJIEHUS CTPATErHYECKUM ApPTHEPCTBOM;

I) GyHKIHA yIIPaBIEHUs CTPATErMYECKUM ApTHEPCTBOM.

2. IlIpocnosuposanue u n1aHUPOGAHUE CHIPAMEZUYECKUX RAPMHEPCME NPe)yCMAMpPUsaem:

a) OmIpelesieHHe IeJeBbIX YCTAHOBOK, 3aJady (YHKUHMOHHMPOBAHUS U Pa3BUTHS NapTHEPCKUX
OTHOILIEHUH, IyTeH U CPEACTB peAIN3aluU IUIAHOB;

0) onpezeneHre BO3MOXHOCTH KOMIIEHCALMM, MOAJCPKKU UM YCHUIIEHUS COOCTBEHHBIX LIEHHBIX
pPECypCOB IIyTEM UCIOJIB30BAaHUS MAPTHEPCKUX OTHOLICHU;

B) OIPEIETICHUE COBOKYITHOCTH IMPOIECCOB (OPMHUPOBAHMS W  PA3BUTUS  MAPTHEPCKUX
B3aMMOOTHOIIEHUH Il TOCTHKEHUS ITOCTABJICHHBIX CTPATETUYECKUX LENIEH;

I') BCE OTBETHI BEPHBI.

3. H3menenue ¢ cocmagaloujux cucnmemvl RPEONPUAMUIA U UX 63AUMOCEAZAX 01 O0CHUNCEHU
YCMAHO6IEHHbIX Uelell yUaACMUA 6 NapMHEPCMeEe U COXPAHEHUA UeI0CIMHOCIU, YCHOUYUEOCIU
U HE3A6UCUMO20 PYHKUUOHUPOCAHUA NPEONPUAMUS - IMNO:

a) CTpaTerMyecKuil KOHTEKCT PeKOH(PUTypaluy 1A TeIbHOCTH MPeIpUATHI-IapTHEPOB;

0) onepaTUBHBIA KOHTEKCT PEKOH(PUTYpALIUU IEATEIEHOCTH MPEANPUATHI-TIAPTHEPOB;

B) CYILHOCTb PEKOH(UTYypaIMH JeSITeIbHOCTH NPEANPUATHI-IapTHEPOB;

I') TJIaBHAas 337a4a peKOH(UTrypauu e TeIbHOCTH IPEANPUATHI-TapTHEPOB.

4. C nozuyuu meopuu MeHeOHCMEHma cCmpamezuyecKoe nPpoCmpanHcmeo paccmampueaemcs
Kak:

a) pa3paboTKa CTPATErHueCKUX aJIbTEPHATUB MWIIH «CTPATETUUECKHM TpoOe»;

0) BHEIIHSS cpefia MPEANPUsATHUS;

B) PBIHOYHOE IIPOCTPAHCTBO;

I') HET MPaBUILHOTO OTBETA.

5. OcHo8HbIMU ROOX00aMU K CIPYKIMYPU3AUUU CHIPAM e2UYeCK020 RPOCMPAHCMEA AGNAIOMCA:
a) peCypCHBIN, KOHKYPEHTHBIN, PEIISIIMOHHBIN;

0) (paxTOpHBIHA, peCcypCHBINH, KOHKYPEHTHBIH, peIsSIOHHBIH;

B) PECYPCHBII, KOHKYPEHTHBIN;

T) paKTOPHBIN, KOHKYPEHTHBIN, PENALIMOHHBIMH.

6. K ocHoéHbIM nooxooam K onpedeneHuro pakmopoe npu popmuposanuu cmpamezuiecKozo
napmuepcmea OMmHOCAMCA:

a) KOHKYpPEHTHBIN, phIHOYHBIH, TIPOAYKTOBBIH;

0) KOHKYPEHTHBIH, POTYKTOBBIM;

B) PECYPCHO-KOMITETEHITMOHHBIN;

I') KOHKYPEHTHBIH, PECYpCHO-KOMIIETEHIIMOHHBII.

7. Teopemuueckoe 060cH08anue KOHUENUUU CMPAMESUYECKO20 63AUMOOCICHEUSA CIPOUNICA
Ha:

a) TEOpUH TPAHCAKIIMOHHBIX M3/IEPIKEK;

0) Teopuu OTPACIEBHIX PHIHKOB;

B) TEOPUU CTPATETUUYECKOTO YIIPABICHHUS;

I') BCE OTBETHI BEPHBI.

8. Konuenyus, 6 pamkax Komopoit pelHOK U pupma paccmampusaromcea KaK anbmepHamugHsle
U 63AUMO3AMEHACMbLE CROCODbL Pe2YIUPOCAHUA 0CAMEIbHOCHIU - IMO:

a) TeOpHsI TPAHCAKIIMOHHBIX U3JIEPIKEK;

0) Teopusi OTpacIEBBIX PHIHKOB,;

B) TEOPUH CTPATETNYECKOT0 YIPABICHHS
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I') PECYpPCHO-KOMITETEHIIMOHHAS] KOHIETIIIHS.

9. K cunepzemuueckum ygpgpekmam no npupooe 603HUKHOBEHUA OMHOCAM:

a) a¢dexT macmTaba U MHTETpAIHH;

0) 5KOHOMHIO OMEPAIMOHHBIX PACXO/IOB;

B) 3 (eKT KOMIUIEKCHBIX TPEUMYIIECTB M KOHIIIOMEpaTa;

') OTBETHI 4 U B.

10. K cunepzemuueckum Ippekmam 6 meneoryncmenme, BO3HUKAIOWUX 6 pe3yibmame
uHmezZpayuu nPeonpuUAmMuIl, OMHOCAMCA:

a) CUHEPIHIO COBbITA ¥ ITPOU3BOJICTBEHHYIO CUHEPTHIO;

0) CHHEpPTIUI0 HHBECTHPOBAHHSI;

B) CUHEPTUIO YIIPABJICHUS;

T') BCE OTBETHI BEPHBI.

11. Bo3moscnocms Komnencayuu, nOO0EPHCKU Uil YCUIEHUA COOCHBEHHBIX YEHHBIX PECYPCO8
nymem UCnONb308AHUA NAPMHEPCKUX OMHOUWIEHUIL - IMO:

a) LeNb YIPaBJIEHUS CTPATETMYECKUM TapTHEPCTBOM;

0) IPUHIIKII YIIPABICHUSI CTPATETUUECKUM ITaPTHEPCTBOM;

B) CYILIHOCTb YIPABJIEHUS CTPATErHYECKUM ApTHEPCTBOM;

r) GyHKIKS yIIpaBiIeHHs CTPATETUYECKUM MapTHEPCTBOM.

12. bazou nnanuposanus cmpamezuueckozo NAPMHEPCHEA GbICMYnaAem:

a) aHAJIM3 MPOILIECCa;

0) aHAJIN3 BPEMEHHOTO [TUKJIA,

B) aHAJIM3 LIEHHOCTHU JI€ATEIbHOCTH;

I') BCE OTBETHI BEPHBI.

13. Bwioenawm cnedyroujue Konmexkcmuvl peKoHuzypauuu oOeamenbHOCMU Rpeonpusmuii-
napmmuepog:

a) CTpaTernuecKuii, CTPyKTYPHBIN U COLMAIBHO-TICUXOJIOTUUECKHIA;

0) onepaTUBHBIN, CTPYKTYPHBIM U CTPaTErMUECKUA;

B) OTMIEPATUBHBIN U CTPATETUIECKHUIA;

I') CTpaTerMYeCKUi, ONePaTUBHbBIN, CTPYKTYPHBIN U COIIMAIbHO-TICUXO0JIOTMYECKH.
14. K ucmounuxkam cunepzemuueckozo ipghekma ne ommocumces:

a) PKOHOMHSI (PUHAHCOB;

0) S5KOHOMHS OTIEPALIMOHHBIX PACXO/I0B;

B) 9 eKT KOMITJIEKCHBIX TPEUMYIIIECTB;

I') YCUJICHUE BJIACTU Ha PBHIHKE.

15. Cunepzemuueckuii y¢pgpexm 6 pezynomame ygeauuenus 00xX0008 RPUEOOUM K:
a) BBIXOJly Ha HOBBIE PBIHKU COBITA;

0) onTUMM3ALMH TPOU3BOJCTBEHHBIX 3aTPaT;

B) 3 PEeKTUBHOMY UCIIOJIB30BAaHHIO PECYPCOB;

I') COKpAILEHUIO NIepCOHAa.

TeMbl 10KJIa10B (COOOIIEHUIT)

1. IlpoGnemsl ¢dopMHpOBaHMA U MPABOBOE OOECIEYEHHE 3KOHOMHUYECKOIO MEXaHH3Ma
VIIpaBJICHUS CTPATETHYECKUM TTAPTHEPCTBOM TIPEIITPUATHIA.

2. DKOHOMHYECKOE OOOCHOBaHHE IIeNIECOOOPAa3HOCTH CO3MaHMs W (DYHKIIMOHHPOBAHUS
CTpaTETHYECKUX MAPTHEPCTB HA MTPUMEPE KOHKPETHBIX MPEITPUSITHI.

3. KoHkypeHTHass MoJenb TOCTPOEHHsS CTPATEernyecKoro MapTHEPCTBA  TOPrOBBIX
MIPEANPUATHI.

4. VYmpaBineHHe pPeCypCHO-KOMIIETEHIIMOHHbBIM  0a30i  mpeampustuss B Ipolecce
(bOpMHUPOBAHUS CTPATETUIECKOTO MAPTHEPCTRA.

5. Ouenka u crnocoObl M3MEPEHUs] CHHEPreTHYecKoro A(Qexkra B3auMOACHCTBUSA
CTPaTErMYECKUX MapTHEPOB: MPOOIEMBI U IYTH PEILICHHUSL.
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6. XapakTepucTHKa KIACTepHBIX CHUCTEM YHPABICHHUS CTPATETHUYECKHM MapTHEPCTBOM:
NIPEUMYIIECTBA, HEAOCTATKH, IPUMEPHI.

7. XapakTepuCTUKA TPAJUIMOHHBIX CHCTEM YIPABICHUS CTPATETUYECKHUM MapTHEPCTBOM:
MIPEUMYIIECTBA, HEJOCTATKH, IPUMEPHI.

8. ®opmupoBaHHE KOMMYHHUKAIIMOHHOW TIOJIMTHKHA CTPATErMYEecKOro MapTHEPCTBa
TPEATIPUSATHSL.

9. IIpakTH4eckue MPUMEpPHI IPOTPAMM I10 CO3AAHUIO €MHOM KOPHOPATUBHOM KYIBTYPHI U
OpraHu3alii BHYTPEHHUX KOMMYHHMKaUMWd B Tmporecce (HOpMUPOBAaHHUS  CTPATETUUYECKUX
HapTHEPCTB.

10. CoBpemMeHHBIE TEHIEHIMU U MPOOJIeMbl (POPMUPOBAHHUS CHUHEPTeTUYECKHX A(PPEKTOB
CTPATErn4eCKOr0 B3aMMO/ICHCTBUS IPEAIPHSTHI.

IIpumepbl KOMILIEKTOB 32JIaHUI 1JISI KOHTPOJIbHOI PadoThI
Bapuanm 1
Ouenute 3¢ dekt cuHepruu oT oOobeauHeHus ABYX kommaHuid A u B. Dddexr cunepruu
nposiisiercst B 3¢ ¢dexre Macmrada, T.€. B CHIDKEHUH JOJIH ONEPALMOHHBIX PAacXOoJI0B B J0XO0/€ Ha
5%.
[lpenBaputenvHas omneHka d¢¢ekra CHHEPrud MNPOBOAWIACHK TIPU  COACHUCTBHUH
KOHCYJIbTAaHTOB (Ta0i1. 1). Bce cymMBbI B pacderax yka3aHbl B ThICSYaX JACHEKHBIX €UHUIIL.

Tabmuma 1- Mcxogasie mapamMeTpbl KoMmnanuii A u B

[TapameTpsnl Komnanus A Komnanus B
Jloxomasl 25000 13000
OnepanroHHbIE PACXO/IBI 18000 8600
EBIT 7000 4400
Oxwunaemslii poct EBIT 5% 7%
WACC 8% 9%
HanoroBas craBka 20% 20%

Bapuanm 2

Onenure 3¢ ekt cuHepruu oT oObeAMHEHUs AByX KommaHuit A u B. Dddexr cuneprum
MposBIsETCS B pocTe NpuUOBUIM OT BepTUKaidbHOW wuHTerpanuu kommanuii (EBIT) npu

00benuHenuu Ha 1%.

IIpenBaputenbHas — OLEHKA

CUHEPIruH

MIPOBOMNIIACH

Mpu  COJNECUCTBUM

KOHCYJIbTAHTOB (Ta6.]'[. 1) Bce CYMMBI B paCd€Tax YKa3aHbI B ThICAYAX NCHCIKHBIX CAUHUIIL.

Tabnuua 1- Mcxonnble napameTpsl komnanuii A u B

[TapameTtpsnl Komnanus A Komnanus B
Joxonpl 50000 43000
OnepaniuoHHbIE PACX0/IbI 36000 30100
EBIT 14000 12900
Osxwumaemsrid poct EBIT 4,5% 6,8%
WACC 7% 8%
Hanorosas craBka 20% 20%

TBopueckoe 3axaHue (TeMbl 5-6)
«IIpoekmuposanue cmpame2uyecko20 napmHepCcmead npeonpusimusy
CryneHTaM HEOOXOJMMO BBITIOJIHUTH TBOPUYECKOE 3aJlaHWe Ha TPUMEPE pPEaTbHOTro
npennpusaTus. Jns 3Toro HEOOXOAMMO MPUMEHHTh TEOPETUYECKHME 3HAHUS W METOIUYECKHA
ammapat u3 TeM kypca Ne 5-6.
HeobxomumMo  OCyIIECTBUTh  DKOHOMHYECKOE OOOCHOBAaHHME  IIEIECOOOpPa3HOCTH U
PE3yJIbTATUBHOCTH CTPATETHYEeCKOr0 MapTHEPCTBA BBIOPAHHOTO MPEIIPHUITHS W ONMPEACIUTH €ro
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BIMAHHUS Ha Oyaymytro 3()pQeKTUBHOCTH NEATEILHOCTH NpeanpusTuii-naptaepoB. OdopMuTh
3ajaHue B BUE (aiiyia 1 mpe3eHTaIHH.

3aoanus:

1. IIpuBecTn OOLIYI0 XAPAKTEPUCTHKY HCCIETYEMOTO MPEIIPUATHS (BUA SKOHOMHUYECKOU
NESTeNbHOCTH, CTpaTerMuyecKkue OW3Hec-eIUHMIIbI, KpaTKOe ONHUCAaHHE OTpacid, B KOTOpPOH
(GYHKIMOHMPYET NPEANpHUSATHE, CTaaus €ro >KU3HEHHOrO IHKJIA, OCHOBHBIE SKOHOMHYECKHE
[OKa3aTesH X03s1MCTBEHHOMN 1eATEIIbHOCTH).

2. IlpoBecty UACHTUDHUKAIMIO CTPATETHUECKOTO MPOCTPAHCTBA, B KOTOPOM (DYHKIIHOHUPYET
OpeanpusiTHe, ¢ IOMOIIBIO HMHCTPYMEHTOB COBPEMEHHOIO  CTPATErMYECKOro  aHajln3a
(mopT¢enbHbIi MaTPUYHBIA aHANW3, KOHKYpeHTHbIH anamu3, GAP-anammus, matpumna 1. Abens,
CTpaTeruuecKuii (PMHAHCOBBIM aHAIN3, aHAJIN3 CTEHKXOJIIEPOB).

Ilo pesynomamam _udenmuuxkayuu cmpamesuieckoz0 _Npocmpancmed _npeonpusmusi-
UHUYUAMOPA __NapmHepcmed _HeoOXo0uMo NpeosapumenbHO _ GblAGUMb €20  NOMEHUUAIbHbIX
napmHepoe.

3. IlpoBecTn TMarHOCTUKY PECYpCHO-KOMITETEHIIMOHHOM 0a3bl IPEIPUSTHS.

3.1) aHaJIM3 UMEIOIIUXCS U HEJOCTAIOIIUX KOMIICTCHIIMI MTPEATIPUSTHS:

3.2) 000CHOBaHHE HAMpPAaBICHUH JAIBHEHIIEr0 pa3BUTUS KOMIICTCHIMH C MOMOIIBIO
MaTpHIIBl Ay TCOPCUHTA.

3.3) aHanM3 pecypcoB MPEINPHATHS C MOMOIIBI TMPOBEICHUS HWHTEIPAJIBbHON OIICHKH
COCTABIISIOLINX COATAaHCUPOBAHHOHN CHCTEMBI IOKa3aTesel (Mim chepam IesTeIbHOCTH).

4. OnpenenuTh NpoOJIeMHbIE MOMEHTHI (IIPOOEIIbl, pa3pbIBbl, HEAOCTAIOIUE KOMIIETEHINH),
000CHOBATh HAIPABICHHUS M IEIECO00OPA3HOCTh NATBHEHINIETO Pa3BUTHS MPEANPHUITHS Ha OCHOBE
CTPaTErMuecKoro NapTHEPCTRa.

5. IlpoBect OTOOP MOTEHUUAIBHBIX MAPTHEPOB (CPOPMHPOBATH CHHCOK HPEIAIPHUSTHIA-
NOTEHIMAJIbHBIX IApTHEPOB, IPOBECTU MPEIBAPUTEIbHYI0 OLEHKY OOILEro COOTBETCTBUS
[apTHEPOB; OLIEHUTh TOTOBHOCTb NMPEANPUATUI K COTPYAHUYUECTBY) — cm. Bonpoc 5.3 Jlexyuu Ne 5.

I{pumepuu OYECHKU NOMEHYUATIbHBIX NAPMHeEPO8

Orenka B Oamtax**

Ne " BaxxHocTtb
i Kpurepun oneHkn xputepns | Mapmuep o 1 Hapmgep]\/g Hapza:qeg]\/g3
1 | dons peiHKa
2 | JlenoBas penyrarus
3 | Y3HaBaemocTh OpaHAA
4 Hannune yHuKaabHBIX U

KIIFOUEBBIX KOMHGTGHHI/Iﬁ

OmnsIT yyacTus B
5 | cTpaTrermueckux napTHEpCTBaX
(v MHBIX 00bETUHEHUSIX )

6 CTabWIBHOCTH OTHOIICHUH CO
CTEUKXO0JIepaMu

[Tonoxxenue B oTpaciu
(KOHKYpEHTHAs! TIO3HIIHS)

8 | ®uHaHcoBasg CTAOUMILHOCTD

9 | YpoBeHb pa3BUTHUSI THHOBAIIHIA

Hanwnuue paszsuroit
10
nH(ppacTpyKTyphl OH3HECa

CrerneHb TOTOBHOCTH K
11 | crparernyeckomy
B3aUMO/ICHICTBUIO




*

Kpumepusamu

napmuepcmea
- WKANa OYeHKU U UHMepnpemayus pe3yibmamos OYeHKU pa3pabamuvléaemcs

**

cmyoenma

cmyéeﬂmom camocmosmelbHo.

6. IIpoBectn

8. Omnpenenuthb

MPEaNpUATHI-IAPTHEPOB.

HUICHTU(PUKALINAIO

UCTOYHUKH U (HOPMBI

BbIOpaHHBIX MAPTHEPOB

cneyughuxu

Oyoyueco
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- nepederdb YKA3AHHbIX Kpumepuee OUEHKU MoHcem Oblmb 00NoAHEeH cOOCMEeHHbIMU

6 3asucumocmu om cmpamecudecKkoco

(IMarHoCTUKY — PecypcHO-
KOMIIETEHIIHOHHOHN 0a3bl MpenpuaTuii-napTHepoB 1o myHkTam 3.1 u 3.3).
7. OnpeaenuTh LeNu CTPAaTeTHYeCKOro MapTHEPCTBA, IPOBECTH UX KOH(PHUTYPAIIHIO.

Ogopmumo pesynomamol 8 8ude ciedyroujett maoauybl:

B3aMMOCBSI3M  (COBMECTHOM  JI€ATEIHHOCTH)

Lem Hcrounukn dopma Komnemenuuu u pecypcot Pesynbrar
COBMECTHO | COBMECTHO
cTpareruye- . N IIpeonpusmu
CKOTO 1 " e-unuyuamop | Iapmue | Iapmuep Ne
eATEbHO- | JIESTENbHO-
napTHepCTBa A A napmuepcme | p Ne | 2 um.o.
cTH cTH a

9. O6ocHOBaTh TUTI B HOpPMY PYHKIIMOHUPOBAHUS CTPATETHUECKOTO MTAPTHEPCTBA.

10. Pa3paboTaTh CIIeHApUU CTPATErMYECKOTO MapTHepCTBa (cm. Jlekyus Ne 6).

11. Ouenuths pe3ynbTarhl (cuHepreTuueckre 3(P(eKTh) COBMECTHOM NEATENBHOCTH IO
KPUTEPUIO OTEPAIMOHHON M (UHAHCOBON CHHEPTUU MO KAKIOMY ajJbTePHATUBHOMY CIIEHAPHIO
(cm. Jlekyusa Ne 6).

12. O60cHOBATh ONTUMANBHBIH CLIEHAPUI CTPATErHUECKOr0 MapTHEPCTBa (cm. Jlexyus Ne 6).

Bonpocwel 012 noocomoexu k 3auemy:
[Ipennocelaku 06pa3oBaHUs CTPATETMUECKUX MApTHEPCTB.
[IprunHbI U 0651aCTH PaCIPOCTPAHEHUSI CTPATETMYECKUX MTAPTHEPCTB.
OcobOeHHOCTH, TpeuMylIecTBA M HENOCTaTKU  MOJEJed  pa3BUTHA
(BHYTpPEHHETO U BHEUIHETO Pa3BUTHUS).
OCHOBHBIE ITOHATHS, PACKPBIBAIOINE CYIIIHOCTh CTPATETMYECKOTO MAPTHEPCTBA.
OcCHOBHBIE ITOAXO0/IBI K OIPENIETICHHUIO CYIIIHOCTH CTPATETHYE€CKOr0 MapTHEPCTBA.
CyIHOCTb U KJII0YEBbIE XapaKTEPUCTUKH CTPATETMUECKOT0 MAPTHEPCTRA.
[IpeumyriecTBa U HETOCTATKH (POPMHUPOBAHUS CTPATETUUECKUX APTHEPCTB MPEIIPUATHI.
KoHnuenryanbsHast MOAENb CTPATETMYECKOTO APTHEPCTBA.
Kpatkas xapakrepuctrka 3TanoB (OpMHUPOBAHUS CTPATETHUYECKUX APTHEPCTB.
0. Ucrounuku u popMbl B3aUMOAECHCTBUS B CTPATETHYECKOM MTApTHEPCTBE.
1. XapakTepucTrka acreKkToB crioco0a B3auMOICHCTBUS TTPEANPUIATHI-TTAPTHEPOB.
12. IlpeumyiiecTBa ¥ OTpAaHMYEHHUS  YNPABICHUYECKHMX  MOJENIEH  OTHOIICHHM
MapTHEPaMHU.
13. MoTuBsl popMHpOBaHUS LI€JIeH U 3a/1a4 CTPATETHYECKOTO NMapTHEPCTBA.
14. I'pynnsl neneit npeanpusTUi-napTHEPOB U UX KOH(DUTYpaLusl.
15. Knaccugukaius OCHOBHBIX BUJIOB U TUIIOB CTPATETUYECKUX MAPTHEPCTB.
16. Tumonorus cTpaTermnyecKuX MapTHEPCTB MEXKIY MPEANPUATHIMA-KOHKYPEHTAMH.
17. Tunonorus cTpaTerMueCKUX MapTHEPCTB MEKIY PEANPUATHAMU-HEKOHKYPEHTAMHU.
18. Tunonorusi cTpaTeruyeckux MapTHEPCTB Mo ¢opMaM UX (YHKIMOHMPOBAHUS (B3aUMHBIC
COTJIALIEHUS], COBMECTHBIE IPEAIPUSITHS).

wrh e

NPEANPUATHS

e A

MEXTY




19.

20.

21.

22.

23.

24,
25.

26.

27.

28.
29.
30.
31.

32.

33.
34.

35.
36.
37.
38.
39.
40.
41.
42.

43

44,

45,

23

Tunonorus  crparermyeckux MHapTHEPCTB 1Mo  (GopmMamM HMX  (YHKIHMOHHPOBAHMS
(cTparernyeckuii anbsHC, CIUSHUS U TIOTJIONICHUS, CETEBbIE OPTaHU3AIIH).

Tunonorus  crpareruyeckux HapTHEPCTB 1Mo  (GopmMaM HMX  (YHKIHMOHHPOBAHMS
(ppanuaitzuHr, KO-OpPEHANHT, AyTCOPCHUHT, TOCYJapPCTBEHHO-YAaCTHOE MTAPTHEPCTBO).
Kparkast xapakTepucTHKa OpraHHW3allMOHHO-IIPABOBBIX (POPM MHTErpanuy NpeAanpUsTHH
(KOHIIEpH, KOHIJIOMEpAT, KOHCOPLIUYM).

Kparkast xapakTepucTHKa OpraHHW3alMOHHO-IIPABOBBIX (POPM MHTErpanuy NpeAnpUsTHH
(kapTenb, CHHIUKAT, ITy).

Kparkast xapakTepucTHka OpraHHW3alMOHHO-IIPABOBBIX (POPM MHTErpanuy NpeAnpUsTHH
(TpecT, accouManusl, XOIAMHT).

CyILHOCTb U LUKJI YIPABIEHUS CTPATErnYeCKUM APTHEPCTBOM.

XapakTepucTuKa  CTPATErMYecKOro,  ONEPaTUBHOIO M CTPYKTYPHOIO  KOHTEKCTOB
peKOH(UTrypaluy e TeNbHOCTH NPEeIPUATHI-ydaCTHUKOB TApTHEPCTBA.

CymHoCcTh, BUBI, IPEUMYILECTBA U HEJOCTATKH TPAJULMOHHBIX M KIACTEPHBIX CHCTEM
yIIpaBJIEHUS CTPATErMYECKUM NTapTHEPCTBOM.

XapakTepucTuka COLMAJIHO-TICUXOJIOTUYECKOTO KOHTEKCTa peKoHpUrypanuu
NESITeIbHOCTH IPEANPUATHI-YyJaCTHUKOB TAPTHEPCTBA.

CyIIHOCTh U YpOBHH OPTaHU3AMOHHON KYJIBTYPHI MPEIIPHUSITHS.

IIporpamma pedopMUpoBaHUs OPraHU3ALMOHHON KYIbTYpPbI IPEATIPUATHUSL.

[ToHATHE M MHCTPYMEHTHI UACHTH(PHUKAIINN CTPATETHYECKOTO IIPOCTPAHCTBA MPEIIPHUSITHSI.
XapakTepucTHKa TOAXOJOB K  CTPYKTYpHM3alMM  CTPATETMYECKOro  MPOCTPAHCTBA
TIPEATIPHUSATHSL.

CyIHOCTh pecypCHO-KOMIETEHIIMOHHOTO MOJAX0/1a K (OPMUPOBAHUIO CTPATEIMYECKOIO
MapTHEPCTBA.

CyIHOCTb U BUbI KOMIIETEHLUH 110 YPOBHIO HEPAPXHH.

XapakTepuCTUKA 3TANOB JUArHOCTHKH KOMIIETEHIIMA TPEANPHUATHS TpU (OPMHPOBAHUHU
CTpaTErMuecKoro NapTHEPCTRa.

[TpuHIUIBI, KPUTEPUH U TAIbl BHIOOPA CTPaTErMueCKUX NapTHEPOB.

CyIIHOCTb U TEOpUH BOZHUKHOBEHMS CHHEpreTHueckoro 3Qpdekra.

Bo3MokHBIE HCTOYHHUKH CHHEPTETHYECKOTO dPdeKTa.

Bunst u popMmel cuHepreruueckoro s exra.

@opMBbl ONIEPAIMOHHON CHHEPTHUU.

®opmbl GUHAHCOBOW CHHEPTHH.

CrniocoObl u3MepeHus cuHepreTudeckoro 3¢ (exkra B3auMoAeCTBHSI TApTHEPOB.
XapakTepucTHKa OOIUX MOIX0I0B K OLIEHKE CHHEpreTHUYecKoro 3 dexra B3auMo1eCTBUS
MApTHEPOB.

. CYH_[HOCTB, npeumMynieCTBa 1 HEJOCTATKH JOXOAHOI'O MOAX0Aa K OLICHKE CUHCPICTUYCCKOTO

s¢dexTa B3auMOIHCTBUS TApTHEPOB.

CyIHoCTh, MPEeUMYIIECTBA U HEAOCTATKU 3aTPATHOTO MOAX0/1a K OIICHKE CHHEPTeTHYECKOTO
s¢dexTa B3auMOIHCTBUS TApTHEPOB.

CymHoCTh, MpeuMyIIecTBa W HEAOCTATKM  CPAaBHUTEIBHOIO MOJAXOJAa K  OLEHKe
CHUHEpPreTHYecKoro 3 ¢exra B3auMoAeCTBUSI TapTHEPOB.



JInct n3MeHeHn U TONOJTHEHUIA
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Bune! nonoiHeHn 1 N3MEHEHUI

Jlata 1 HOMep IPOTOKOJIA
3acenaHus kadeapel, Ha
KOTOPOM ObLITH
PaccMOTpPEHBI U OJJOOPCHBI
W3MEHECHHUS M JIOTIOJTHCHMSI.

[Moamucs (¢
pacumdpoBKoif)
3aBEIYOIETO
kadeapoii




