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1. ONIMCAHUE VUEBHOM JUCHMUILIMHbI

HanveHoRaHue noKaszaTelist

HaumMeHoBaHWEe YKPYITHEHHOM IPYTIITHI
HapaBJIeHNUH MIOJATOTOBKH, HANIPABJICHHE
TIO[TOTOBKH, TTPOQMIb, IPOrpamMma BhIC-

1ero 00pasoBaHys

XapakTepucTuKa
y4eOHON NUCIUILIHHE]

Ounas hopma o6 yueHus

KomuecTBO 3a4ETHBIX SIH-
121711 SR

VKpyIHeHHas rpyTiia HalipaBJIeHUH 071
rotosku 38.00.00 DxoHOMUKA U yIIpaBIIe-
HHE

HampagiieHye moAroTOBKH
38.04.04 'ocymapcTBEHHOE ¥ MyHHIIH-
HajgbHOE YIPaBIICHHUE

BapuarueHas 9acTh, GopMEpY-
eMas yuaCTHHKaMH 00pasoBa-
TENBHBIX OTHOLIEHUH!

Momynei -1 I'on mMOAroTOBKH:
. Marwcrepckas amMMa: 1-%
CHEICHGBET: MOTICH -3 Amnﬂncma?rcnaﬂsfg?urgﬂemem CemecTp:
OO611ee KOMYeCTBO YacoB — 2-i
180 Jlexun
KomuecTBo 4acoB B Helemo|  1IporpaMMa BBICITIEro 00pa3oBaHus — 16 gac
JuLs 04HO# (hOpMEI 00ye- TporpaMMa MaruCTparypel TpaKTHYecKHe, CEMHHAPCKHE
o 3AHATHSA
A TPEOPERDE = 2 16 gac

CaMOCTOSTENEHON PaboThl
obyudatorerocs — 7,4

JlaGoparopHbie paboThI

CamocronTeibHas padora

117,8 gac

NuguBHIya bHbIE 3aTaHHA™

3 TMK

®dopma MPOMEKyTOIHOH
aTTeCTALHH:

DK3aMeH

* i 09HOM (pOpMBEI OGYIEHHS YKA3BIBAETCS KOIMIECTBO MPOBOJMMBIX TEKYIIHX MOJIYJBHBIX KOH-
tponei (ganpumep. 2TMK). n1pu Ham9uy — KypcoBast pa6ota/mpoext (KP/KII)

CoOTHOIIEHH’E KOMHUECTRA YaCOB Ay AUTOPHEIX 3aHSTHI H CAMOCTOSTEbHOH paGOThI COCTABIIACT:
is1 0uHOM hopmbl 06yuenus — 32/117,8




2. TIEJIb W 3AJIAYM YYEBHOH JACIUILIAHBI

Iean yuebHol MECHMIUIAHLL (OPMHPOBAHUE y CTYICHTOB COBPEMEHHOIO HAydHOTO MHPOBO3-
3peHHst ¥ CHCTEMBI CIICIHANBHBIX 3HAHWA B 00IAaCTH TEOPUH, METOIONIOIHH CTpaTEruyecKoro aHamusa,
BHIPA0OTKY YMEHU} U HABBIKOB HCTIONB30BAHHS CTPATErHYECKOrO HHCTPYMEHTApHS B IPaKTHKE JEATEIb-
HOCTH IIPEANPUSITHH.

3agaun yaeOHOM AHCIHMIVIHEDL: 00eCTieIeHHE TEOPETHIECKON MOATOTOBKOM OyMyIHX MAaruCTpOB;
yCBOGHHE METONMYECKHX [PUHIMIIOB CTPATETHYECKOro yNPABIEHIECKOro aHaIM3a; H3yICHHC cTpartery-
4eCKOro MOTEHIMANIA OPraHU3AlMA ¥ LENouky IenHocTel [lopTepa; oBnaeHke 6a30BBIME CTpaTErHye-
CKUMH MIOJXOHaMHM [UTS BHISBICHNS KOHKYPEHTHBIX MPEUMYINECTB NPSANPHATHA U TEHIEHIUH CTpaTeru-
YecKOTO Pa3BUTHs OTpaciell; W3ydeHHe METOJIONOTHM MATPHIHOTO aHAIM3a CTpaTeruyecKux MO3HUIHH
Tpe/IPHATHS. U BEICIEHMsS CTpaTerHdeckoll GH3HEC-e/IMHUIBL M3YdCHHE METONOB H [IpHEMOB TIOPT-
densHOTO aHaNM3a; OBNaNeHHE 630BBIMH IIOIXONAMHU K OLICHKE NeHCTRYIONIEH CTpaTeruy OpraHu3aIlhi;
m3ydeHne TexHukd npopenenus SWOT-amanmusa, MaTpHIE! BOCTOHCKOW KOHCYJIBTAIIMOHHOHN TPYIIIIB,
matpus Mckincey - General Electric (skpan GusHeca), MaTpuia ¢upmsr Arthur D. Little (ADL/LC),
marpuia Aucohda; OBNaneHUe NPUEMaMy OpraHu3aliy obecriedeHys mpollecca CTPATerniecKoro ana-
/32 B OPraHM3alMsX; OCYIIECTBICHNAE ONEHKA SGPEKTHBHOCTH paboT 110 IPOBEAEHUIO CTPATETAIECKOTO
aHATA3a; CO3[AHUE YCIOBHH 1Uisl aKTHBHOM JEATENBHOCTH CTY/ACHTOB IIPH U3YICHHH JUCTIATUTAHEL

3. MECTO YYEBHOM TUCIIUAILIAHEI B CTPYKTYPE OIIOII BO
Vue6nas macmpmmaaa B1.B.J[B.01.01 «Crparerndeckuti ananu3 B MCHE/DKMEHTE) OTHOCHTCA K Ba-
pHUATHBHOM YacTH, (opMupyeMoli yJacTHUKAMH 06pa3oBaTeIbHBIX OTHOLICHHH.

HeoGxomMble [iA H3ydeHus yaeOHON muciummmnbl «CTpaTernyeckui aHalms B MEHEHKMEHTE
3HAHVA, YMEHHS ¥ KOMIETeHIMY 06yyaromerocs GopMUpYIOTCs B pe3yIbTare n3ydyeHus yIeOHBIX JHC-
mamaE: «MeHeDKMEHT IPEANpUATHSY, «MapKeTHHI IPEIPUATH. Heo6x0omuMBbIME TpeOOBaHUAMY K
«BXOJHBIM» 3HAHMSAM, YMEHMSM M TOTOBHOCTSM aKaJeMHYECKHX MAruCTpoB IpH OCBOEHHUHM JaHHOU
y4e6HOM MUCIMIUTUHEL B TPUOOPETCHHBIMU B PE3YIBTaTe OCBOCHHS TIpeIIeCTBYIOMHUX y4eOHBIX MUCIH-
[LTHH SBISIOTCS: 3HAHHE OCHOBHBIX IIONIOXKEHHY TCOPHH MEHEIKMEHTa, MApKETHHI2, yMEHHC aHAJTU3UPO-
BaTh H OGOCHOBEIBATH B3aWMOCBS3h OCHOBHBIX S5KOHOMHMYECKHX TOHATHH Kareropui, 0600maTh u CH-
CTEMATH3HPOBATh MAPKETUHIOBYIO HH(OPMAIIHIO; BIIaJICHHE cHenuanbHOM TepMuHOorueli B chepe Me-
HEJUKMEHTA.

3HaHHS H HABBIKH, TIOyYEHHBIE TIPY M3YUCHHH y4eOHOH MMCIIATLIAHBL «CTpaTeruyecKuit aHamu3
B MEHEKMEHTE», OyIyT BOCTpeOOBaHBI IPH HU3y4CHUH yaeOHBIX MUCHAIIIEH «CTpaTeruiecKoe yupas-
nenuey, «CTpaTerndecKuii MapKeTHHD.

4. IEPEYEHD TVIAHMPYEMBIX PE3YJIbTATOB OBYYEHHSA 10 YYEGHOM JHC-
[MUIIMHE (MOIYJIIO), COOTHECEHHBIX C IIJIAHUPYEMBIMH PE3YJIbTATAMH
OCBOEHMS OFPA30BATEJILHOH ITPOI'PAMMBI

B pe3ynbTaTe OCBOCHHS M3YUCHHS yueGHOM AMCUMIUIMHEL Y 00y4aiomerocs A0UKHEL 6eITH CHOpMH-
POBaHEI KOMITETEHIIHH 1 HHAHKATOPBI HX NOCTHHKCHHA:

K00 u HaumeHo8aHUE KOMNEMEHYUU Koo u HauMeHo8anue UHOUKamopa 00CmudiCeHys rcomnemen-—|
yuy

ITK-3. CrocobeH TMnaHUpOBaTh U OPraHu30-
BeiBaTh paboTy opraHa MyONMYHOH BIACTH,
paspabaTEiBaTh OPraHU3aLMOHHYIO CTPYKTY-
py, aleKBAaTHYIO CTpaTeryuy, LeJIsM W 3ala-
yaM, BHYTPEHHUM M BHELIHUM YCIOBHAM €51
TeNBHOCTH OpraHa IMyOnMYHON BIAcTH, OCY-
[OOTB/IATE pacmpeAenente QyHKIMA, MO~
HOMOYHMHM W OTBETCTBEHHOCTHM MEXIY HCHOJ-
HUTENIAMU

WJI-11mi-3 3HaeT OCHOBBI aHa/Ik3a, MIAHUPOBAHKA U opraHu-
jauuy paboTEl KOPMOPATHBHEIX OpraHoB ynpaBlieHus IOpH-
JWYECKUX JIUI, KOJUIETHaIbHBIX OpraHoB yNpaBJICH U Huc-
[IOJIB30BATh JAHHBIE 3HAHWA IO AHAJIOTHX B rOCYNapCTBEH-
HBIX OpraHax

U-2mc.3 YMeeT aHalu3upoBaTh, MIAHAPOBATE U OpraHu3o-
BbIBaTh pa00Ty CIPYKTYPHBIX noapasAenenuii OTBETCTBEH-
HBIX 3@ OpraHU3alMIO YIIPaBJICHHU




B pesybTaTe u3ydenus yqeGHOM IHCIMITAEL 00y Jaromuics JOmKeH

3HATh: CYIIHOCTh ¥ OCHOBBI CTPAaTETHIECKOTO YIPABICHNUs Ha YPOBHE NPEANPUATH; CPeLy byHK-
[MOHUPOBAHUS TPENPHUATHS: MOPSAOK U MPUHUHIIBI IIPOBEICHHA SWOT-ananu3a AeATeIbHOCTU TPEN-
TIPUATAA; OCOGEHHOCTH CTPATErHUECKOro MIQHUPOBAHHA AEATCIBHOCTH NPENIPUATHS, COCTABILIONIHC
CTpaTerM¥  NpENNpHUATHS; — OPraHW3alMOHHOe,  (MHAHCOBO-DKOHOMUYECKOS M COMHMANBHO-
MICHXOJIOTHYIECKOEC 06601‘.[6‘1811?[6; crpa'remqecxoro yt[paBJ'leHHH;

yMeTh: CTPYKTYPUPOBATh ¥ OLEHABATE CPEIy NPEANPHATHS; ONPEACIATE KOHKYPEHTOCIIOCOOHOCTE
MPEQNPHUSTASL ¥ TOBapa; ONPENEIATh MHCCHIO, IIENH U 3aJla9i MPEATpHATHS, CTPOMTH «IEPEBO LENeH» U
«OEpEBO 330897, IIPOBOOUTE cha'remqecmﬁ aHaIu3 NeATEIIEHOCTH IIPEANPHATHSA, COCTaBJIATE CTpaTeryu-
yeckue DMHAHCOBBIE TLIAHBI M (D)MHAHCOBBIE CTPATErHH PA3BHTHS IPCANPHATHL, dbopMEpoBaTH CTpaTETH-
geckuit HaGOp MPEANPHUATHS; IIPOBOJIUTH OIIEHKY BBIIOIHEHUS CTPATETHH;

BIIaJeTh: METOIUKON HCCIIEOBAHMs BHENTHEH CPEIbl; METOAWKON MCCTIEI0BAHI BHYTpPECHHEH Cpe-
JIBI; IPAEMaMHF YIIPABIICHHS NPENPHUITUS B YCIOBHAX HEOIPEACICHHOCTH, METOIUKON pa3paboTKu cTpa-
TerMyeckoro Habopa MpENpHITHS; MATPUYHBIM AHATM3OM CTPATETHMYECKHX MOSHIMH NPEANPHATHS,
CTpATErHNYeCKHMH TOAXONAMH /Ul BBIABCHHS KOHKYPEHTHBIX MPEUMYIIECTB MPEATPHUATHI OLIEHKOM
3} (}EKTHBHOCTH CTPATErHUECKUX albTCPHATHE.

5. [IPOTPAMMA YUYEBHOM AUCHUIIIMHDI:
MOJIYJIb 1. CTpaTeru4ecKHii aHAJIA3 B MEHEIKMEHTE

CwMbicioBoii Moayb 1. CTpaTerndecKuii aHAIH3: CYIHOCTD M NPEAOCHIIKH BO3HUKHOBEHHS
Tema 1. Llenu, 3anauu 1 0COGEHHOCTH COBPEMEHHOT'O CTPATErHYECKOT0 aHAIU3a
Tema 2. CHCTEMHBIH W CUTYal[MOHHBIA TOXOBI KaK OCHOBA CTPATETUYECKOr0 aHaIM3a

CmbicaoBoit Moay b 2. OCHOBBI CTPaTErH4ecKoro aHajin3a

Tema 3. CrpaTerndeckuii aHaI|3 BHEINHEH CPEIbI OpraHu3alliH

Tema 4. Llenn, 3ana49u 1 0COOEHHOCTH CTPATETHIECKOTO aHAIN3a BHYTPEHHEH CPeJIbI
Tema 5. AHaiu3 KOHKYPEHTHOM IO3UITHKA OpraHu3alii

CMbIcI0B0oMH MOAY.Ib 3. D deKTHBHOCTH COBPEMEHHOI'0 CTPATErH1ECKOro aHaJIH3a
Tema 6 OneHka IeHCTBYIOIEeH CTPAaTErHi OpTraHu3aliy

Tema 7 Opranusanus oGecredeHns nporecca CTpaTerHyecKoro anammsa OpraHH3aluaX
Tema 8 Onenxa 3bhekTHBHOCTH paboT N0 MPOBEISHHUIO CTPATETHICCKOro aHAIH3A






6. CTPYKTYPA YYEBHOI TACIUTLIHBL

HaspaHuie CMBICIIOBBIX MOIYJIEH U KomraecTso 4acoB
TeM ouHas opma 3ao4Has hopma
BCETO B TOM YHCIIE BCETO B TOM YHCIIE
nex' | np® | mar | ma6t| CP nex! | mip? | ma| ma6t| CP3
MOJIYJIb 1. CrpaTrernyeckuii aHajau3 B MeHeKMEHTE
Cupicnosodi modyns 1. Cmpamezudeckuti aHAnU3: CYUHOCTb 1 RPEONOCHLLNKY 603HUKHOBEHUA
Tema 1 Ilenu, 3amauu ¥ 0cOOEHHO-
CTH COBPEMEHHOTO cTpaTermyecko- | 18 2 2 - - 14 - . - - - -
IO aHaM3a '
Tema 2 CHCTEMHBIH U CHTyallHOH-
HBIU MOIXOMbI KK OCHOBA CTpaTe- 18 2 2 - - | 14 - - - - - -
THYECKOTO aHalIu3a
Hmoz0 no cmuicnogomy mooymo 1 36 | 4 4 - - | 28 - - z 2 s ¢
Cmuicnogou mo0ynv 2. OcHogbl cmpame2uiecko20 andnusd

Tema 3 Crpaternueckuii aHamas | g ) i .| 48 ) ) ) 3
BHENIHEH Cpeibl OpraHu3alyyu
Tema 4 Lienu, 3agaum U ocobeH-
HOCTH CTPaTeruyeckoro aHanusa 19 2 2 - - 15 - - - = - %
BHYTpEHHEH cpelibl
Tema 5 AHanu3 KOHKYPEHTHOH

P i |2 | g «f =1 « | =] =] =] =]|*
TNO3HLIMHA OpraHu3aluK
Hmozo no cmbicnosomy mMooymio 2 a7 6 6 - - | 45 - - - - - .

Cmpicnoeoti mooyib 3. Dpehexmuerocmy ¢

08PEMEHHO20 cmpamezuieckozo aHanuzd

Tema 6 Ouerka AeHCTBYOIIESH

19 2 2 - - 15 - . . - & %

CTpATErHH OpraHM3aluK
Tema 7 Opranusaims obecrnedeHus
mpolLecca CTpaTernyeckoro aHaiu- 19 2 2 - - 15 - - = e = #
3a B OpraHu3alMIX
Tema 8 Ouenka 3¢ HEeKTHBHOCTH
paboT 110 HPOBEIEHUIO CTPATErH- 188 | 2 2 e - | 148 . - 2 2 2 -
YeCKOro aHamu3a
Hmo20 no cMbicI080MY MOOYIiO 3 568 | 6 | 6 g .| 448 - - - 5 . &

Beero no cMbIc/ioBbIM Mogyiam: | 1498 | 16 | 16 - - (1178 - - - - - -
Kart® o8 | - | -los| -] -| - | -|-1-1-1]-"+
K9’ 2 - = ) 5 N . . . s A
Karmx® 04 2 - o4l - ; - . 4 " o (A
KonTpoib 27 - - 27 - = 5 s " . - -
Bcero yacos: 180 | 16 | 16 | 302| - |1178] - . - 4 z B

a
TIpumveuanus: Jlex' — JeKumy, IIp> — NpaKTHYECKHE 3AHATHUS, VHT — uHAMBHIyaIbHbIE 3aHATHs, JIab
naGopatopHsre 3anaTws, CP° — caMoCcToATebHAS pab

PHOJl TEOPETHYECKOTO 00ydeHHs, B MEPHOJ MPOXOMKACHHUS IPAKTHK,
ounble, Karrsx® — koHTakTHas paboTa Ha aTTECTALMIO B IIEPHOJ SK3aMEH
arrectanuu, CPsk’ — caMocTosTenbHas paboTa CTyIeHTa B IEPHOL IPOMEXKYTOYHON aTTECTALIUH.

ora, Kart® — koHTaKTHas paboTa Ha aTTECTAlHIO B Ie-
KD’ — KOHCYNBTALMH dK3aMEHAIH-
AIUOHHON CECCHH H WUTOTOBOM



7. TEMbI CEMUHAPCKUX ¥ IPAKTHYECKHX 3AHATUN

Ne HasBanue TeMbl KosipuecTBO 4acoB
n/n ouHas (opma 3a0uHas hopma
1 | Tema 1 Llenu, 3ama4u u 0COOCHHOCTH COBpE- 2,0 -
MEHHOTO CTPATEIWYECKOTr0 aHalh3a
2 | Tema 2 CucremHubIi 1 CUTYallMOHHBIN TOX0- 2,0 -
bl KAK OCHOBA CTPATErd4eckKoro aHajimusa
3 | Tema 3 CrpaTerdueckuii aHaIX3 BHEIIHEH 2,0 -
Cpe/ibl OpraHu3aluu
4 Tema 4 Llemu, 3aqauu 1 0COOEHHOCTH CTpaTe- 2,0 -
TMYECKOro aHaIN3a BHYTPEHHEH Cpeibl
5 | Tema 5 AHanu3 KOHKYPEHTHOHN IIO3HITHH Op- 2.0 -
raHu3aHK
6 | Tema 6 OnieHKa JEHCTBYIOIIEH CTpATETHH Op- 2,0 -
raHu3alul
7 | Tema 7 Oprauusaius obecredeHus mpouecca 2,0 -
CTPATErHYECKOr0 aHAIM3a B OpraHu3ayaX
8 | Tema 8 Ouenka 3(hexTHBHOCTH paboT 1O 2,0 -
NPOBEIECHUIO CTPATErHYECKOro aHAIN3a
Bceero: 16,0 -

8. TEMbI JIABOPATOPHBIX 3AHSTHH - He npeaycMOTpeHE!

Ne m/m

Hazganue TeMEl

KonudecTBO 9acoB

—

ogHas hopMa

3a04Has opma

BCEI'O:

9. CAMOCTOATEJBHAM PABOTA

Ne Hazpanue TeMEI Kop4ecTBO 4acoB
n/m ounas opMa 3aounas opMa
1 | Tema 1 Llenwu, 3amaun U 0COOEHHOCTH COBpE- 14 )
MEHHOTO CTPAaTerHYecKOoro aHajmsa
2 | Tema 2 CHCTEMHBIH B CHTYallMOHHBIA TIO/X0- 14 i
61 KAK OCHOBA CTPATerdyeckKoro aHauusa
3 | Tema 3 Crparernueckuii aHamu3 BHEIIHEH 15 i
Cpelibl OpraHu3aliy
4 | Tewma 4 llemn, 3amaqu ¥ 0COOEHHOCTH CTpaTe- 15 )
THYECKOro aHaJIn3a BHYTPEHHEH Cpelbl
5 | Tema 5 Ananu3 KOHKYPEHTHOM IIO3UIIUMH Op- 15 )
raHu3anuu
6 | Tema 6 Ouenka AeHCTBYIOIIEH CTpaTeruy Op- 15 i
raHu3aIHH
7 | Tema 7 Opranusaips obecreyeHus mporecca 15 )
CTPATErHyeCcKoOro aHajlu3a B OpraHu3alusx
8 | Tema 8 Onenxka >ddexTrBHOCTH paboT 1O 14.8 i

[IpOBELICHHIO CIpaTCrudcCKore anajaH3a

Beero:

117,8




10. OBECIIEYEHHUE OBPA3OBATEJIbHOI'O MPOLECCA IS JIAI C OI'PAHH-
YEHHBIMU BO3MOXKHOCTSAMU 3/I0POBbLSI M UHBAJIUAOB

B xone peanuzaimy yueOHON TUCHUILIMHBL UCIIONB3YIOTCS CIENYIOMIUE TONOTHUTEIBHBIC METOIBI
00y4eHHs, TEKYIIEr0 KOHTPONIS YCIIEBAEMOCTH U MPOMEXYTOUHOH aTTecTaluy 00yJaronuxcs B 3aBUCH-
MOCTH OT WX HHIMBUIYATBHBIX OCOOCHHOCTEH:

1) [Ims cIensIx U CIabOBHAAIIIK:

- eKIHH OGOPMILTIOTCS B BHJIE 3JIEKTPOHHOTO JOKYMEHTA;

- TUCEMEHHBIE 3aJaHUSI MOTYT OBITH 3aMEHEHBI YCTHBIM OTBETOM;

- IMCBMEHHBIE 3aTaHuA O(hOPMIIAIOTCS YBEINYEHHBIM IIPA(PTOM.

2) mid rIyxXux | cnabocnsnnamyx:

- JIeKnu#| O(OPMIITIOTCS B BHJIE SJIEKTPOHHOTO NOKYMEHTa;

- IMCHMEHHBIE 3a/IaHNsI BBIOIHSIOTCS Ha KOMITBIOTEpE B MICBMEHHOM dopme;

- 9K3aMEH M 3a4ET IPOBOJATCA B MHCBMEHHOU (hopMeE Ha KOMIIBIOTEPE; BOSMOYKHO MPOBEJCHUE B
(bopMe TeCTUPOBaHHUA.

3) JUIA JIUI C HApYIIEeHUSAMHE ONOPHO-IBUIaTENLHOTO alapara:

- nex1mA o(hOPMISIIOTCS B BU/IE JIEKTPOHHOIO JOKYMEHTa, JOCTYIIHOIO C IIOMOIIBIO KOMIBIOTEpA
CO CIIEIHATH3UPOBAHHBIM TPOrPAMMHBIM 00ECTICYCHHEM,;

- TIMCHMEHHBIE 3a/IaHMs BHITOIHAIOTCS HA KOMIBIOTEPE CO CIENHaTM3UPOBAHHBIM IPOrPaMMHBIM
obecreueHreM;

- 5K3aMeH ¥ 3auéT NPOBOJITCS B YCTHOH (hopMe MM BEIIONHSIOTCA B IHCBMEHHOH (popMme Ha
KOMITBIOTEPE.

ITpy HeOGXOMMMOCTH IPEeIyCMaTPUBACTCs yBETMICHHE BPEMEHH UL IIOTOTOBKH OTBETA.

IIporenypa MpoBeAEHUs MPOMEXYTOUHON aTTeCTalWk i OOyJarolMXCs YCTaHABIMBACTCA C
yY&TOM MX MHIUBUIyATbHBIX MNCHXO(U3UIeCKHX OocobeHHOCTeH. IIpomexyTodnas arTecTalus MOXET
IPOBOJIUATHCS B HECKOIIBKO ITAIIOB.

[IpoBefieHrE MPOLEAYPHl ONEHUBAHMS PE3YJIBTATOB OOYHYEHHSA HOMyCKAeTCs C HCIOJIB30BAHHEM
JMCTAHITHOHHBIX 00pa30BaTeNBHbIX TEXHOIOTHM.

ObecreunBaeTcst OCTYT K MH(pOPMAIHMOHHEIM K 6ubnuorpaduyeckum pecypcam B cetu nrep-
HET JUIsi Kakoro obydaromierocs B GopMax, aalTHPOBAHHBIX K OIPaHHYCHMAM MX 3M0POBBI ¥ BOCIIPHS-
THA HHOOPMALIHU:

1) @ cnensix u caaboBUAAIIMX:
- B TIe4aTHON (hOPME YBEIMUESHHBIM MPUPTOM;
- B GopMe >JIEKTPOHHOIO JOKYMEHTA.

2) Wid TIIyXuX | caaboCbImanmx:

- B IeYaTHOH (opme;

- B hopMe 3JIEKTPOHHOTr0 IOKYMEHTA.

3) s o6ydaronpxcs ¢ HapyIIeHUsIMHA OMIOPHO-IBUTaTENIbHOTO alapata.

- B IIe4aTHO# (opMe;

- B (hopMe 3JIEKTPOHHOI0 IOKYMEHTA.

11. UHIAUBUIY AJIBHBIE 3ATAHMA

Badanus Ons mexywezo MoOyIbHO20 KOHMPONA NO CMbICIO80MY MOOYIIO 1
«CTPATETHYECKHH AHAJTH3: CYIIJHOCTb H [TIPEAIIOCBIIKH BOSHUKHOBEHHA»
4 Ha 0CHOBE IIPOBEIEHHOTO HUCCIEIOBAHMA HEOOXOMMO BBISBATE YPOBEHD IPOBE/ICHHS CTpaTeru-
4eCKOTO aHalu3a B OPraHH3AINN, C/eNaTh BEIBOABI H paspaboTaTh MEpONPHUATHs OTHOCHTEIBHO IHOBBI-
IIEHUs] YPOBHSA CTPATETHYHOCTH OpTraHH3aIlHuy.



3adanus Ons mexyuje2o MOOYIbHO20 KOHMPOA NO CMBICIOB0MY MOOYIIO 2
«OCHOBBI CTPATETHYECKOI'O AHAJIH3A»

L. IIpoBeCTH CpaBHUTENBHYIO XapaKTEPUCTHKY >JIEMEHTOB CTPATETHUYECKOTO aHalu3a, KOTOPHIE
TIPYMEHAIOTCS B OTEYECTBEHHBIX U 3apyOEKHBIX NPEANPUATHSIX.
2. Ha ocHoBe aHanu3a cOBpeMEHHOM HAayyHOM, METONUUECKON TUTEPATyphl MEPUOIMYECKUX H3Ja-

Hul, MHTepHETAa OXapaKkTepU30BaTh MOIXOMBI MO PACKPBITHIO CYLTHOCTH KaTETOPHH «CTpaTeTH4YeCKUH
aHaNW3» U UACHTHQHUIMPOBATE SIEMEHTH] aHaAlIu3a, KOTOPEIe BXOMT B COCTAB CTPATETH4YeCcKOro aHaausa
110 MHEHHUIO OTCUECTBEHHBIX U 3apYDEKHBIX aBTOPOB.

3aoanus ona mexyuezo MOOYIbH020 KOHMPONS RO CMBICIOBOMY MOOYNIO 3
«DODEKTHBHOCTHh COBPEMEHHOI'O CTPATET HIECKOI'O AHAJIH3A»

1. Ha oCHOBe MpakTHYeCKUX MATEPHUAJIOB IPEANpUSTUA-0a3bl NPaKTUKA OXapaKTepU30BaTh KOHKY-
DEHTHBIE CTPATETHH, HCIIOb3YIOMIHECs Ha TIPETIPUITHH.
2 Cdopmynupoath nepedeHs Lemel, 3a/1ad CTpaTeEru9ecKoro aHaiu3a B OpraHu3alusx.

12. OHEHOYHBIE CPEACTBA U TEKVIHIEI'O KOHTPOJISI SHAHUM U ITPOME-
KYTOUHOU ATTECTAIINH OBYYAIOHIUXCHA

Cucrema OlleHHBaHMS 110 Y9eOHOH TUCIUILIAHE

®opMa KOHTPOJIS MakcHMaIbHOE KOJIHYeCTBO
bajiioB
3a ogHy padory Bceero
Texymuii KOHTPOJIb
-cobecenoranwe (yCTHEIN OIIpoC) 0,5 4,0
- pEIeHre PAa3HOYPOBHEBBIX 33/1a4 ¥ CUTYalMOHHBIX 33laHHH 0,5 4,0
- TECTUPOBAHHE 0,5 4,0
- 3a7IaHKs [JIs BHEAYIUTOPHOM CaMOCTOSATENIbHOH paboThI 1,0 8,0
JIOTIOMHUTENBHO (B ETOM 10 yIeOHOH AUCIUILIHHE)
JenoBas urpa 4.0 5,0
[NoaroToRKa HayYHBIX ITyOIMKALIAI 3,0 5.0
VyacTue B KOHKYpCax Hay4HBIX CTYIEHYeCKUX paboT M0 HANpaBECHHIO MOJ- 3.0 50
TOTOBKH, HAYYHbIX KOH()EPEHLMAX U T.M. C 3aHATHEM IPH30BBIX MECT :
Pa6owas TeTpans 2,0 2.0
Pedepar 3,0 3.0
TTpomMexyToUHast aTTeCTaIHs 9K3aMEH 60
Wtoro 3a I cemectp 100

Bonpocul 013 n0020mosKu k S5K3AMEHY:
1. Ilenu u nenemonarande B cTparermyeckoM aHammse. CrcreMooGpasyromias U cMbIciioobpasyromas
(GyHKIHH HeNel.
2. Kpurepuu ueneii. SMART - mpuHIaiI. Konnukr enei B ejenoiaraHiH.
MeTO/10/IOT Sl COBPEMEHHOTO CTPATErdyeckKoro aHanusa. [ I[puHIHMITEl HENPEPhIBHOCTH, CHCTEMHOCTH,
00BEKTUBHOCTH.
MeToIp! IeNenoiaraHus ¥ CTPAaTerHIeCKHii aHaIU3.
JIeMEHTHI ¥ TEXHOJIOIHMH aHam3a GusHec-napamadra.
Mertos! aHAIM3a OTPAcieBhIX TeHeHImi. [TokasaTeny pa3BUTUs PHIHKA.
TlokasaTeny KOHIEHTpamuy Kanurana [updennans-Xupuvasa v T0eH peHKa CIO.
Pasutue Mojenu 5 cui KoHKypenmuu M.Iloprepa.
Moelb 4ucTol nenHocTu A BpaujacuaGyprepa u B. Heiinbadda.
. CrpaTeruyeckuii CrieHapHbI aHAJM3: BHI CIEHAPHUEB, CIIOCOGHI K METO/IbI OCTPOCHHA.
Ananu3 HEONIPEAEICHHOCTEH U PUCKOB MaKpOCPeIbl.
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12.
13.
14.

13,

16.
17.
18.
19.
20,
21.
s

23.
24.
25.
26.
2%
28.
25,
30.
31
54
33
34.
35.

CoBpeMeHHBIN OTPACIEBOM aHAN3: HASHTH(QUKAIMS IBYKYIIUX CHII OTPAc/eBOr0 PHIHKA.
CoBpeMeHHBI! 0TPAcleBOM aHAK3: IPOTHO3 OyNyIel CTPYKTYpPhI ¥ IPHOBLIBHOCTH.

Vray6neHHbl KOHKYPEHTHBIH aHaIn3: IO3HIMOHHPOBAHNE IOBEACHNAS KOHKYPEHTOB.

Vrny6neHHEI KOHKYPEHTHBIN aHanu3: KIo4eBkle (akTopsl ycrexa B 0Tpaciu. OneHKa KOHKYPEHT-
HOM mosuiuu GupM ¢ ucronb3oBanneM KOV,

BeHYMapKUHT KaK METOJI CTPaTerHyecKoro anammsa. Bujipl 6eHIMapKuHTa.

Jransl GeHIMapKuHra. VIcToUHNKH HHGOPMAIUH U IapTHEPh! 0 OCHIMAPKUHTY.

AHamu3 yCTOMYHBOCTH KOHKYPEHTHOIO IPEHMYILECTBA

Crparernyeckuil aHaIU3 IeNOYKH [EHHOCTEH: MPUHIUIBI ¥ STallbl

AHaJ|3 KIEOYEBBIX KOMIIETCHIUH U HX HCIIOTb30BaHHUA.

[TopThenbHbIe MaTPUIBL: 0COOEHHOCTH, JOCTOUHCTBA M HEZIOCTATKA.

JlenoBble CTpaTeruu. AHAIN3 CTPATETHYECKUX BO3MOXKHOCTEH KOMIIAHHH. Martpuna U.Arcobdha u
GAP-ananmm3.

Crelixxonep-ananus B BeIOOpe cTpaTeruu. Kapra CTelKX0IepoB.

Anamy3 (aKTopoB BHENIHEH cpe/Isl MpeAnpusTis. KauecTBeHHBIH i KOIHIeCTBCHHBIA STEP-anamms.
ETOM-anamu3 u QUEST-ananus: cnenuduka # 0COOEHHOCTH PUMEHEHHS.

SWOT-ananu3: MaTpyIla, STalbl ¥ NpaBUjia MPOBEACHHUS, PE3yJIbTaThl, IPHMCHCHHC.

SNW- anainms u 331249y €10 IPUMEHEHHS.

KoMriekcHas OleHKa TeKyIed KOHKYPEHTOCTIOCOOHOCTH MPEATIPUATHSA.

PecypCHBIi TIOIIXOM K OlieHKe NIOTEHIHANBHON KOHKYPEHTOCTIOCOOHOCTH MPE/IIPASTHA.

Anam3s >bbEeKTHBHOCTH CYLIECTBYIONIEH KOPIOPATHBHON CTPATETHH.

Texnonorus HAeHTHOUIUPOBAHHS CTPATETHYECKUX AIBTCPHATHB.

Kpurepyn © METO/BI OIIEHKH CTPATETHYECKUX aJIbTEPHATHB.

Mopenu Bbibopa CTpaTErHYeCKUX aIbTePHATHB.

[ToX0bI K OpraHU3alliy IPOBEICHHS CTPATETHUECKOro aHaIu3a.

VudopMaMoHHas CHCTEMa H TEXHOJOTHH CTPATeIHIeCKOro aHalusa B CHCTCME CTPaTEruIeCcKoro
YIIpaBJICHUS IPENPUITHEM.

13. PACTIPEIEJIEHUE BAJLJIOB, KOTOPBIE IIOJIYYAIOT OBYYAIOIIMECSH

MaKCHMANLHOE KOIAYeCTBO OAIOB 3a TEKYIIUH KOHTPONb | caMo- | MaxcuMarbHas cyMma 6aiios
CTOSTENBHYIO paboTy
CumeicioBoli | CMBICIIOBOM MO 2 CmMBICTIOBOH Texymmit | Oxsa- Bge B:;JIBI
KOHTPOJIB MEH Y4€OHOH OeA-
Momyss 1 MOJYIb 3 s
T1 T2 T3 T4 T5 T6 T7 T8 " &5 i
5 5 5 5 -5 5 5 S

ITpumeyanue. T1, T2, ... T8 — HOMepa TeM COOTBETCTBYIOIIUX CMBICTIOBBIX MOJIYJIeH



FOCY,IE&]JCTBCHH&?[ IKaJia OICHHBAHUSA aKaIEMUYCCKOH YCHEBAEMOCTH

Cymma 6asios 3a | Ilo rocynaperBenHol micalie Omnpenenenue
BCe BHABI yueOHOH
JAeATEIbHOCTH
OTIHUYHOE - -
90-100 «OmmmaEon (5) OTJINYHOE BBIIOIIHEHUE C HE3HA:

YHUTEJILHBIM KOJIMYECTBOM HETOYHOCTEH

XOpOIIIO — B IEJIOM [IPABUIILHO BBIIOIHEHHAS
75-89 «Xopormoy (4) paboTa ¢ He3HAYUTENILHEIM KOJTHYECTBOM
ommubok (o 15%)

YAOBJIETBOPUTENBEHO — 3HAYUTENIHHOE KOJIH-
60-74 « Y IOBIIETBOPUTEILHO (3) YeCTBOM HEJIOCTATKOB, BBIIIOJIHEHUE YIOBJIE-
TBOPSIET MUHHMAaJIbHBIE KPUTEPHHI

HEYIAOBJIECTBOPHUTEIBHO — C BO3BMOKHOCTBEO

el
35-59 "
TOBTOPHOM aTTecTaliu
«HeynornerBoputensao» (2) HEYIOBIETBOPUTEIHHO — C 003aTEIbHBIM
0-34 ITOBTOPHBIM H3Y4YCHHEM MUCIUILIHHBI (BBI-

CTaBJISIETCS KOMUCCHEH )

14. PEKOMEHJIYEMASI INTEPATYPA

OcHoBHasn:

1. KazakoBa, H. A. CoBpemeHHBII cTpaTernvecKuit aHaIu3 ;| yIeOHUK U IPAKTUKYM JJIS BY30B /
H. A. Kazakosa. — 4-e u3z., nepepab. u gon. — Mocksa : U3marenserro FOpaiit, 2025. — 453 ¢. —
(Bricmee ob6pazosanue). — [SBN 978-5-534-17949-1. — Texer : snexTponHsii // ObpasoBaTenbHas
nnardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560469

2. Otsapyxuna, H. C. CoBpeMeHHBIH CTpaTeruuecKuii aHanu3 ;| y4eOHUK U IIPaKTUKYM JUIL By30B
/ H. C. OtBapyxuna, B. P. Becann. — Mockga : U3natensctBo FOpaiit, 2024, — 463 ¢. — (Bricmee 06-
pazoBanue). — [SBN 978-5-534-14975-3. — Texct : snekTpoHHEIH // O6pa3oBaTenbHas miarhopma
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/536122

JomonaurensHas:
1. Oynenxosa, E. H., CTparernyeckuii aHaIH3 U yIpaBlIeHHE Pa3BUTHEM OpraHHU3alyy : y4eOHHK

/ E. H. Iyaenxosa, C. Y. Ounmenko. — Mocksa : Pycaiinc, 2024. — 191 ¢. — ISBN 978-5-466-06237-
3. — URL: https://book.ru/book/953542 (nata ob6pamierus: 18.01.2025). — TeKCT : 3JI€KTPOHHBIH.

2. KoMIuleKCHBIM CTpaTernuecKiii aHaIi3 yCTOWIUBOTO Pa3BUTHS YSKOHOMHYECKAX CYOBEKTOB !
yuebruk / E. B. Hukudopora, O. B. Epumosa, M. M. Bacogsa [u nip.] ; mox pen. E. B. Hukudopopoi. —
Mocksa : KroPyc, 2023. — 160 ¢. — ISBN 978-5-406-11754-5. — URL: https://book.ru/book/949848

3. Kyrymega, T. B., CTpaTerau pa3BuTHs COBPEMEHHBIX Opranusarmii: nmpakruka 2021/2022 rr. :
monorpadus / T. B. Kyrymesa, K. JI. I'puropss, E. A. Konoukuna. — Mocksa : Pycaitac, 2022, — 222
¢. — ISBN 978-5-466-02392-3. — URL: https://book.ru/book/947658

4. CoBpeMeHHBIN CTpaTernyecKku ananus : YueGHo-MeTonudeckoe mocobue / M. P. Caduynnus,
M. P. 3aitaynmuna, K. P. Famaayposa, X. A. [Tasnosa. — Kasaus : Kazauckuii (ITpusomicknii) dene-
paNBbHBIM YHUBEpCUTET, 2023. — 52 ¢.

5. Turos, C. A., CoBpeMeHHBIH cTpaTeruyeckuii anamus : yaebHoe nocobue / C. A. Turos, C. A.
IlIy6un. — Mocksa : KuoPyc, 2024, — 284 ¢. — ISBN 978-5-406-12258-7. — URL:
https://book.ru/book/950691

VueOuo-meToqueciKHe U3TAHH:

1. Tepmanuyk A.H. CoBpeMeHHBIH CTpaTerHyecKuii aHamw3 [DJIEKTPOHHBLM pecypc| : KOHCHEKT
NEKIHH 10 JHCHHINIHHS VA CTYAeHTOB YKpyL rp. 38.00.00 "DroHoMHKa H ymnpapjieHue", IpOrp. BEICII
npod. o6pasoBaHus — MarucTpaTypa, HampasieHue moarot. 38.04.02 MeHeKMEHT, MAaruCTEPCKUX 1IPO-
rpaMMm: MeHeKMERT OpraHu3aluii ¥ aMUHHCTpUpoBanue, Jlorucruka, H-T 5KOHOMHKH ¥ yIIpaBJICHA,



1 kype, ou. dopma o6yuenns / A.H. I'epmanayx ; M-Bo o6pazosanus u Hayku JHP, ®T'BOY BO «]lo-
HEIl. Hall. yH-T 9KOHOMMKH U TOProBiuy uM. Mrxauna Tyran-baparnosckoro», Kad. MapkeTunr. MeHemK-
menTa. — Jlonenk : loeHY 3T, 2024. — Jlokan. kommsrorep. ceth HB lonHY 3T.

2. T'epmanuyk, A.H. CoBpeMEHHEI CTpaTerHyecKuii aHaI3: yueh-MeToNI. PEKOMEH/. U CAMOCTO-
ATENBHOTO U3Y4eH. NUCUHUILL. I CTyAeHTOB yKpym. rp. 38.00.00 "OxoHoMuKa W ympasieHue", Iporp.
BBICHL. IpoG. o6pa3oBaHus — MarucTparypa, HampaeieHue noaror. 38.04.02 MeHemKMEHT, MarucTep-
CKHX mporpamMm: MeHeIKMEHT OopraHu3aluii W aAMUHHCTpupoBanue, Jloructuka, VUH-T 3KOHOMHUKH 4
ynpaeienus, 1 Kypc, od. Gopma obyuenus — Jlonenx : [[IoeHY3T], 2023. — 123 c.

3. [ucranuumonHeii Kypc B cmcteMe Moodle. [Dnextpomusni pecypc] / PexmM moctyma:
http://distant.donnuet.education/

15. HH®OPMAIIVMOHHBIE PECYPChI

1. Hayunoit 6uGmmuoTexH.

2. IPRbooks: Dnextponno-6ubiioTedHas cucteMa [DmekTponnsii pecype] : [«AM ITu Bp Menua»] /
[O0O0 «Ai [Tu Op Menua»]. — DeKTpoH. TEKCTOBEIE, Tabul. u rpad. nad. — Capartos, [2024]. — Pexum
nocryna: http://www.iprbookshop.ru. — 3aru. ¢ sxpana.

3. Elibrary.ru [SnexTpoHHBI pecype] : Hayd. 3nekTpoH. 6-ka / OO0 Hayu4. >1eKTpoH. 6-ka. —DIeKTpoH.
TEKCTOBBIE., W Tabin. gad. — [Mocksa] : OOO Hayu. snmextpon. 6-xa., 2024. — PexxwuimM poctyna :
https://elibrary.ru. — 3ard. ¢ skpana.

4. Hayunas snextponnas 6ubnmoreka «Kubepllenunka» [Dnexrpomusii pecypc] / [OO0O «Mreocy].

— DnexkTpoH. TekcroBhle maH. — [Mockea : 00O «MHreoc», 2024]. — Pexum poctynma :

http://cyberleninka.ru.

Harmmonanbhas DnekTponHas bubnuorexa.

6. «Ilonmpen CrnpaBognuku» [DIEKTpOHHEIA pecypc] @ 3nmekTpoH. 6-ka / [Ba3a JaHHBIX SKOHOMUKH H
npaeal. — BneKTpoH. TekcToBbie gaH. — [Mockea : OO0 «[Tompen CnpaBounukuy, 2024-]. — Pexum
noctyma : https://polpred.com. — 3ari. ¢ skpana.

7. Book on lime : DnexktpoHHO-6ubmHoTeuHas cucTeMa [Dnextponbii pecype] : OOO «KuuxHBIH
IOM YHHBEPCHTETa». — OJEKTPOH. TeKCToBble maH. — Mocksa, 2024. — Pexum pocryma :
https://bookonlime.ru.— 3ar. ¢ sxpana.

8. Vuuepcuterckas 6ubmioreka ONLINE : DnekTpoHHO-6uOIMOTEYHAs CUCTeMa [DIEKTPOHHBIN pe-
cype] : 000 «TupexT-Menuay. — DIEKTPOH. TEKCTOBEIE aH. — [Mockaa], 2024. — Pexxum poctyna !
https://biblioclub.ru. — 3armn. ¢ sxpaHa.

9. DnexTpoHHEBIM Katanor Hayunoi 6ubnunorexu JIOHENKOro HallMOHAILHOIO YHHBEPCUTETA S3KOHOMHUKH
U Topropiu uMenu Muxauna Tyran-Bapanosckoro [Dnextponnsii pecype] / Hb loeHYDT. — Dinek-
TpoH. faH. — [JTorenk, 1999- ]. — Pexum mocryma: http:/catalog.donnuet.education — 3ari. ¢ sKpaHa.

10.  CaiiT 0 cTpaTernyeckoM MeHeKMeHTe. - Pexxum jroctyma: http://strategy.bos.ru.
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16. MATEPHAJIBHO-TEXHUYECKOE OBECTIIEYEHHUE JACTUTTIAHBI

MunuMansHo Heobxomumei s peanusamuu OIIOIT BO MarucTpaTtypsl mepedeHb MaTepHalbHO-
TEXHUYIECKOr0 00eCIiedeH s BKIFOYaeT ayIUTOPHEIH (OHI B COOTBETCTBHU C YTBEP)KICHHBIM pacikca-
HHEM C HCIIONB30BaHAEM MYIbTHMEIUHHOIO AEMOHCTPAIIHOHHOTO KOMILTeKca Kadepbl MapKeTHHIOBOTO

MeHeKMeHTa (IPOEKTOP, HOYTOYK).



17.KAJIPOBOE OBECIEYEHUE YUYEEHOU NACIHTHUIIIHHbI

Qamumus, uMs, | YCIOBUS TIPH- JIOIDKHOCTB, YpoBeHs 06pa3oBa- CrenieHHUA O IOTIOIHUTENBEHOM
OTHECTBO BJICYEHHS y4eHasi CTENEHb, | Husl, HAUMEHOBaHHe | MpO(ecCHOHATLHOM 00pa3oBaHiy
YYE€HOE 3BaHKE CHeLMATBHOCTH,
HarIpaBJIeHHs MOJro-
TOBKH, HAUMEHOBAHKE
MIPHCBOEHHOM KBaJIU-
uxatmm
['epmanayx Mo ocHoBHOMY | mpodeccop Ka- Briciiee ViocToBepeHHe O MOBBILICHUH KBa-
Anna Huxonaes-| Mecty pabotel | (enpsr Mapke- «DKOHOMHMKA H maduranu QB 0519107130,
Ha TUHTOBOTO Mé- YIIpaBJIEHHE B TOP- 13.12.2019 ., TO BIIO ((IIOHEHKHﬁ
HEIDKMEHTA, JIOK- | TOBJIE H OGIIECTBEH- HallMOHANIBHBINA YHHBEPCHTET IKOHO-
TOp SKOHOMITHe- HOM TIHTAHUI, MHKH U TOPTOBIIY UMEHH Muxauna
CKUX HAYK, JI0- 5KOHOMHCT- Tyran-bapanogckoro», LleHTp no-
e OpraHuzaTop, TMOJTHUTEIILHOTO MPO(ECCHOHATBHOTO
JMILIOM obpazopanus
JIM Ne 000154
Vanoctosepenue 110400009582 Peru-
TloRTOp SKOHOMIYE- cTpauuoHHbIH HoMep 053-22 oT
28 pespans 2022 roga

ckux Hayk, 08.00.05 -
DKOHOMHMKA ¥ YIIPaB- |

X035HCTBOM (TI0 OT-
pacisiM chepsl Jesi-

MapKETHHIOBOIO Me-
HemKMEHTa (aTTecTarT

JIEHHE HapOAHBIM

TEJIBHOCTH, B T.4.:
MapKEeTHUHT),

JIATUIOM
TTA Ne 000070

noueHT Kadeapel

AL
Ne 005566)

(YI'TY) thunman YXTHHCKOIO rocy-
JIapCTBEHHOTO TEXHMYECKOTO YHH-

HayKH H BeicLIero o6pasopanus PO

OI'BJIY BO ([oHCKOH rocynap-
CTBEHHBIH TeXHUYECKHH YHUBEPCH-

«AKTyalabHBIE BOIIPOCEI Npernoaasa-
HUsA B 00pa3zoBaTeNbHEIX YUPEKIE-
HHSX BBICLIEro 00pasoBaHusi: HOP-

21.02.2022-28.02.2022
VXTHHCKHMN rOCY1apCTBEHHBIH
TEXHAYECKHH YHUBEPCUTET)

sepcutera B (YO YI'TY)
r. Ycunck, PO

Cepruduxar Ne 2022/0333
ot 10.09.2022r. MHHHCTEPCTBO

tet) (AI'TY) r. PocTos.

MAaTHBHO-TIPABOBOE, TICHXOJIOr0-
[earoruyeckoe ¥ MeTOAMYECKOe
COIPOBOXICHHEN

Ynocmsepenﬂe O MOBBIIICHHH KBa-

nuduxanuy 860400026331, peru-
cTpaumoHHbi Homep 39100 ot
01.02.2023 1.
26.01.2023 r. —27.012023 r.
BY BO «CypryTckuii rocyapCTBeH-
HBI YHUBEPCHTET?,

r. Cypryt, PO
«CoBpeMeHHEIE NTOXOMIbI K OpraHH3a-
[ ¥ TIPOBEJICHUIO TPaKTHYIECKOH
ToroToBky obyvatompxes o YI'CH
38.00.00 DKOHOM¥KA H YTIPABJICHUE




AHHOTAIIMA PABOYEH MPOTPAMMBI YYEBHOM U CIATLIMHBI

YyebHas QUCLMIUTHHA b.1.B.JIB.01.01. Ctpaternueckuii aHainu3 B MeHeDKMEHTE
Hanpasnenre nogroroku _ 38.04.04 TocynapcTReHHOe ¥ MYHHLMOATEHOE YIIpaBieHue

Marucrepckas nporpaMMa: _AIMHHUCTPATUBHBIH MEHEIKMEHT

TpynoemkocTs yueOGHOM JUCLIATINUHEL 5 3.€.

[InanvpyemMbie pe3yasTarsl 06yUeHHs 110 YUeOHON TUCIHUILIHNHE:
3Hamb! CYIHOCTE M OCHOBBI CTPATErHY€ECKOrO YIIPaBIeHH Ha YPOBHE NpeINpUATHS; cpea QYHKIHOHUPO-
BaHUA NPEANPHATHA; NMOPAAOK U NPpUHLMNEI npoBeaenus SWOT-aHanu3a neaTeNbHOCTH NPEANPUATHS; 0COBGEHHO-
CTH CTPATErH4ECKOro IJIAHUPOBAHKS AESTENbHOCTH NPEANPUATHSA; COCTARJIIOLINE CTPATErHH NPEANPUITHL Opra-
HU3ALMOHHOE, (UHAHCOBO-3KOHOMHYECKO® M COLMAIBHO-NICHXOJOTHYECKOE OOECIIeYeHHe CTPAaTerudecKoro
YTIpaBlICHH;
ymemyp:  CTPYKTYpPUPOBaTb M OLIEHMBATH CpPedy NPEANpPHATHSI; ONpENeNSTh KOHKYPEHTOCTIOCOGHOCT
NPEANpPUATHA U TOBAapa; ONPENENATh MUCCHIO, LIEAM U 3a/lauH NPeANpHATHA, CTPOUTH «IEPEBO LieNeH» U «IepeBo
3aa4Y»; NPOBOJUTE CTPATEIMYECKUH aHANU3 ACATEIPHOCTH NIPeNNPHATHA; COCTAB/IATE CTPATErHYECKHe (QUHAHCO-
BbI€ IUTaHbl U (PMHAHCOBBIE CTPATETHH PA3BUTHA MPEANPUATHS; (OPMHUPOBATH CTPATErHUecKuit HabOp Mpepys-
THS; IPOBOJIUTE OLIEHKY BBIITOJIHEHHS CTPATErUH;
61a0emy: METOTMKON MCCIIE/IOBaHMS BHELIHEH Cpe/ibl; METOMMKON MCCIeNOBAHMS BHYTPEHHEH Cpe/bl; TpH-
€MaMH YTIPaBJICHHS TPEANPHATHA B YCIOBUAX HEONpPENENICHHOCTH, METONHKOH pa3pabOoTKH CTpaTerHyeckoro
Habopa MpeNpHATHS; MATPHYHBIM aHAIU30M CTPATErHYECKHX MO3WLMH MPEANPUATHS; CTPATErHIeCKUMH MOIXO0-
JaMy 171 BBIABJICHHS KOHKYPEHTHBIX NMPEHMYINECTB MPENNPUATHS, OLEHKON 3((EeKTHBHOCTH CTPATErHYECKHX
aNbTePHATHB.
KoMreTeHIuH BBITYCKHUKOB M HHIMKATOPHI UX JOCTIKEHHUSL:

Koo u naumenosanue KoMnemenyuu Koo u naumenosanue uﬂdwcamopa OOCHUIICEHUS KOMAECINEH yuu

I[IK-3. Crioco6eH MmaHWpoOBaTh U OPraHU3OBBI-
BaTh paboTy opraHa ITyOJIMYHOM BIAacTH, paspa-
6aTpiBaTh OpraHU3ALMOHHYIO CTPYKTYPY, alek-
BATHYIO CTpaTerMy, LENaM K 3aJadaM, BHYT-
PEHHMM M BHELIHHM YCIIOBHSM JeSTeNbHOCTH
oprasa Imy6IU4YHOH BIaCTH, OCYLIECTBIATH pac-
npefenente (QyHKUWNA, NMOTHOMOYMH M OTBET-
CTBECHHOCTH MEHTY HCIIOJHHUTE/LIMH

WJI-1mc: 3HaeT OCHOBBI aHaNW3a, IUIAHUPOBAHUSA U OpraHu3a-
M paboThl KOPIIOPAaTUBHBIX OPraHOB YIIPaBJIEHWs FOpHIAUYE-
CKHX JIMll, KOJUIETHAJIbHbIX OPraHOB YIPABJIEHUS M HCIIOJB30-
BaTh JaHHbIE 3HAHKA 110 aHAJIOTHH B I'OCYAapCTBEHHBIX OpraHax
W]1-2rx3 YMeeT aHanu3upoBaTh, IUIAHUPOBATH U OPraHU30BbI-
BaTh paboTy CTPYKTYPHBIX NOJpa3fielieHull OTBETCTBEHHBIX 3a
OpraHH3alMIo YIIpaBlIeHUs

CMBICITOBBIE MOZYJIH M TEMBI YHeOHOH JHUCLUATITHHEL:
CwubicioBoii Moayiib 1. CTpaTern4eckHii aHaMH3: CYIHOCTH H MPEANOCHUIKH BO3HHKHOBeHHs. Tema 1
Llenu, 3amauu U 0coGEHHOCTH COBPEMEHHOrO cTparerndeckoro aHanuza. Tema 2 CHCTeMHEIH U CUTYal[WOH-
HBIH MOJXO/BI KaK OCHOBA CTPATErHMYECKOI0 aHaIu3a.
Cmeiciosoki moayab 2. OcHOBbI cTpaTernyeckoro anaausa. Tema 3 Tlonsarue U CTPYKTypa Cpelibl OpraHu-
3aluy, 0COOEHHOCTH aHalM3a MaKpOOKPYKEHUSI U MUKpOcpe[pl opraHu3auuu. Tema 4 Llenw, 3anadu U 0co-
GEHHOCTH CTPAaTerH4YecKOro aHajiula BHyTpeHHeH cpensl. Tema 5 AHanu3 KOHKYPEHTHOM MO3UWIMK OpraHu3a-
LIUH
Cmpic0B0# Moay b 3. D PeKTHBHOCTL COBPEMEHHOr0 cTpaTerHyeckoro anaansa. Tema 6 OueHka aei-
cTByrowiel cTpateruu opranusauuu. Tema 7 Opranusauus obecnedeHus npolecca CTPaTeruyeckoro aHajiusa
B opranmsanusix. Tema 8 Ouenka sddexTrBHOCTH paboT MO NPOBEJEHHMIO CTPATErHYECKOTO aHalu3a

DopMa MPOMEKYTOUHOM aTTeCTalluu: 9K3aMeH
(3ager, 3K3aMeH)

PaspaboTunk:

T'epmanuyk A.H.. 1.5.H.. TONIEHT :

(DHO, yuenan cmeneHb, yueHoe 26anue) K_/ (nodnucey

3aBenyrommi kadenpoi

MapKeTHHIOBOTO MCHEKMCHTA ) W 2,

Banabanora JI.B.. 1.3.H.. npodeccop
(DPHO, yuenan cmenens, yueHoe 36anue) (nodnucs)




