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1. MIEPEYEHb BOITPOCOB JJIS1 HOATI'OTOBKH
K BCTYIIUTEJIBHOMY UCHBITAHUIO
MO DKOHOMMUKE U INIAHUPOBAHUIO JESATEJIBbHOCTH
IPEITPUATUIA

Yacrtp 1. IKOHOMHUKA NPEANPUATHS

CymHocTh HpeanpusTis Kak OOBEKTa U CYOBEKTa PHIHOYHBIX OTHOIICHMIA.
HopmatuBhas 0a3za asist co3gaHus npennpusaTis. Buisl 1eaTenbHOCTA NPeanpUsaTus,
MUCCHUS, CTpaTerus MpeanpusTus. Buabl npennpustuii, ux Kiaccupukamus U
xapakrepucTuka. CyIHOCTh MNPEeANPUHUMATENILCTBA KaK (POPMbI XO3SHCTBOBAHMS.
CyObekTel ¥ OOBEKTHl  MPEANPUHUMATENHCKOW  JedarenbHOCcTH.  Jloruka
NPEeNNPUHUMATENBCKON  J1eATeNbHOCTH.  THUIOJNIOTHA  NPEeANpPUHUMATEIbCTBA B
NPOU3BOJCTBE M MOCPEAHUYECKOM JEATENbHOCTH. DKOHOMUYECKUE MPEANOCHUIKU
KOMMEPUYECKOI'0 pacyeTa 1 ero CymHocTb. Opranusaiusi 1 NpUHIUIIB KOMMEPYECKOTO
pacuera. @opmMbl KOMMepUYecKoro pacueta. OCOOEHHOCTH KOMMEPYECKOro pacuera B
TOPTOBJIE. DKoHOMHYECKas CaMOCTOSITENIbHOCTb, CaMOOKYTIaeMOCTb u
camMmo(pUHAHCHpPOBaHWE, MaTepHajbHas  3aMHTEPECOBAHHOCTh B  MOBBIIICHUH
3G (HEKTUBHOCTH XO3SUCTBEHHON JIEATEIBHOCTH, IKOHOMUYECKAsi OTBETCTBEHHOCTH 32
pe3ynbTaThl paboThl, KOHTPOJIb 32 JAESTENbHOCTHIO NpeAnpuaTuil. OcoOeHHOCTH

[lonsTe wmatepuanbHbIX pecypcoB. OrneHka, KiacCUpUKalUs U CTPYKTypa
OCHOBHBIX CpEICTB. Bocrnpou3BOICTBO OCHOBHBIX cpeiacTB. IIpom3BoacTBeHHas
CTPYKTYpa OCHOBHBIX CpeAcTB npeanpustus. Ilokazarenu coctosHus, od0ecreueHus u
3(p(EKTUBHOCTU HCIOJIb30BAHUS OCHOBHBIX CPEJICTB. YUeT U OLEHKa OCHOBHBIX
cpencts. [loHsATHE aMOpPTU3allMd OCHOBHBIX CPEACTB, HOPMbI aMOPTU3aLUN OCHOBHBIX
cpeactB. HampaBieHust  yiydlIEHHS UCIOJB30BAaHUS OCHOBHBIX CpPEACTB M
IIPOU3BOJACTBEHHBIX MOLIHOCTEN TIPEAIPHUATHS.

HeMmartepuaneHble pecypcsl, X CYIIHOCTb M BUABL. lIoHATHE HeMaTepHaIbHBIX
aKTUBOB, MX COCTaB. XapaKTEPUCTUKAa OOBEKTOB IMPOMBIIUIEHHOW COOCTBEHHOCTH.
OOBbekThl, OXpaHsieMble aBTOPCKUMH mpaBaMu. OOBEKTHl HHTEIUIEKTYaJIbHON
coOCTBeHHOCTU. [laTeHThI, CBUAETENBCTBA, JMIEH3UU Kak (POPMBI FOPUAMUYECKON
3alUTHl OOBEKTOB MHTEIUIEKTYaldbHOM cOOCTBEHHOCTH. OlleHKa CTOMMOCTH H
aMOpTHU3alys HEMATEPHUAIbHbIX AKTUBOB.

[TonaTue pUHAHCOBBIX PECYpPCOB, HCTOYHUKH UX (OPMHUPOBAHUS U HANPaBICHUS
UCIOJIb30BaHUs. BHyTpeHHNE U BHEIIHUE UCTOUHUKU (PMHAHCUPOBAHUS MIPEIIPUATHSL.
ApeHa W JU3MHT Kak CheuuaibHble (OpPMBI JOJITOCPOUYHOrO (MHAHCHUPOBAHUS.
DKOHOMHYECKasi CYIIHOCTh M Kiaccudukanus oOOpOTHBIX akTUBOB. [lokazarenu
3¢ (EeKTUBHOCTH UCTOIB30BaHUS 00OPOTHBIX aKTUBOB. HampaBieHus MCIOIb30BaHMSA
(MHAHCOBBIX PECYPCOB.

CymHocTh, KinaccupuKaluss W IOKa3aTeld COCTOSIHHA TPYAOBBIX PECYpPCOB
npennpustus. Ilokasatenn >Q@PeKTUBHOCTH HCMONB30BaHUS TPYIOBBIX PECYPCOB.
dakToppl, BIMAIOIINE HAa HM3MEHEHHE COCTaBa KaJapoB mnpeanpusatusa. Kaaposas
MOJINTUKA MPEANPUATUS U MOJMTUKA YIPABIEHUS MEPCOHAIOM. PacdeT 4uClIeHHOCTH
paboTaronux Ha npeanpusTh. [Ipon3BoAUTENbHOCTh TPyZAa, MOKA3aTeNd U METOJbI
ee u3MepeHus. MoTuBauus Kak CTUMYJHPOBAaHHE K BBICOKOIIPOU3BOIUTEIBHOMY
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TPYLy, €€ MOAEIHA U METOBI.

CrpykTypa, OpUHIMIBI 1 METOABI OPraHU3ALMNA MPOU3BOJICTBEHHOIO IIpoLEecca.
TexHuko-TexHonornyeckass 0aza mpousBojacTBa. [Ipou3BojacTBEHHass U coLUaIbHAs
uHppacTpykTypsl. llonsiTue, knaccudukanuss M IOKa3aTead HU3MEpPEeHHs o0bema
nponykuuu.  [IpoWsBoACTBEHHass  mporpamMma — HOpeanpuatvs.  MarepuanbHO-
TEXHUYECKOE  00EcleyeHre  IMPOU3BOJACTBEHHOW  MpPOrpaMMbl  MPENNpPUSITHSL.
[IpuHUUMIIBI OpraHu3anu MPOU3BOACTBEHHOrO Ipouecca. HaTypanpHble mokasarenu
MIPOU3BOACTBEHHON TMporpamMMbl. OObEeMbl TOBAapHOI, BaJIOBOM, peaTu30BaHHOM,
YUCTOM,  YCJIOBHO-YMCTOM  NPOAYKLIMH, HOPMATHUBHOM  CTOMMOCTH, OO0BEM
HE3aBEPIIEHHOI 0 MPOU3BOJACTBA. [[pon3BOACTBO, KAYECTBO U KOHKYPEHTOCIIOCOOHOCTD
POy KIIHH.

Toproens u ee ¢ynkuuu. ColMambHO-3KOHOMHYECKAs CYIIHOCTh M COCTaB
pPO3HUYHOTrO TOBapoobopora. CyIIHOCTH M COCTaB ONTOBOTO TOBApOOOOPOTA.
CymHoCcTh M COCTaB TOBAapooOOpOTa OOIIECTBEHHOTrO MUTaHUS. AHaMU3 U
IUIAaHMPOBaHWE ToBapoobopora. (ObecrneueHUEe NPEANPUITHI TOProOBIU CHIPHEM,
MaTepuagamMu 1 ToBapaMu. ToBapHbI€ 3arackl U TOBAPOOOOPOT.

[lonsTe M cocTaB u3IEpKeK Mpou3BojacTBa M oOpameHus. Knaccuduxarms
U3JIEP’KEK MPOU3BOJICTBA U oOpaieHus. [loka3arenu ananuza u3aepskeK Npou3BOJICTBA
U (DaKTOpHI, BIUSIONIME HA WX JUHAMUKY. YTIpaBJCHHE 3aTpaTaMu Ha MPEANpPUSTHU.
['pynmupoBka 3aTpaT Ha MPOU3BOACTBO MPOAYKIIMHU 110 IKOHOMHUYECKUM 3JIEMEHTAM U
COCTABJIEHUS CMETBhl pPAacXoAoB. MeTonuKa BBIYHUCIECHUS OCHOBHBIX CTaTel
KanpKyJsiiuu. [InanupoBanue uznep>kex oOpaleHus..

[lonsiTe poxona MNpPeANpPUATHS, HMCTOYHUKH (OPMHUPOBAHUS MU MEXaHU3M
pacnpenenenus.  [lpuObuib:  cymHOCTh,  GYHKIUH, BUABL U (AKTOPBHI,
oOyclaBnuBalMe ee pasMmep. PacrnpenerneHne W UCHOJIB30BAaHUE MPUOBLIH.
[lokazarenn pentabenpHOocTH. OOmas cxema (opmupoBaHusi (UHAHCOBBIX
pesynbratoB  npeanpustus. CyImHOCTP U XapakTepucTuka IPGEeKTUBHOCTH
NeATeIbHOCTH Tpennpusatus. PesepBbl u  (akTopbl mOBBIIICHUS 3((PEKTUBHOCTH
IPEANPUATHS.

DOKOHOMHUYECKass O€30MacCHOCTh MPEANpHUITUA. PecTpykTypuzanuss U CcaHalus
NPEANPUATAN. BaHKPOTCTBO W JIMKBUIALUS PEATTPUATHH.

Yactb 2. [loTeHnuaa u pa3purue npeanpusiTus

OO0miast xapakTepUCTHKa MOTEHIMana npeanpusatus. [lonsaTue, ocOOEHHOCTH U
Kkinaccudukanus noteHmana npeanpusatus. CTpyKTypa MOTEHIMANA MPEATIPUSITHS.
Cocrapinstoniue noteHurana npeanpuarus. [lokasarenan ucnonb30BaHus MOTEHIIMAIA
MpEANPUATHUS.

CyuiHocThb KOHKYpPEHTOCTIOCOOHOCTHU NoTeHIMaa pEaNPUATHUS.
CpaBHUTENBHBIN aHaNW3 TNOTEHIMANA PpAa3IUYHBIX NOpeanpuatuil. HcTouHuKH
MOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH MOTEHIINANA IPEANPUITHS.

Henu u 3agaun oueHKM NoTeHHHana npeanpustuss. OOBeKTbl U CYOBEKTHI
OLICHKHU MOTEHlMana npeanpuatus. llpumMeHeHre U COBEpIIEHCTBOBAaHUE METOJIOB
OLICHKM TOTEHUMaNa NOpeAnpusiTUss. Buabl, MeTOIbl OLEHKM MOTEHIMaNa
NPEANPUITAA U HMX OCOOCHHOCTH. AHAJIOTOBBIM METOJ OIEHKH IOTEHI[Mala
npeanpusaTus. JJoXoaHbIi MEeTO ] OLICHKU MOTEHINANIA MPEINPUITHS.
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CymHOCT IOTEHIHAJIA 3€MEJIBHOIO Y4YacTKa. PBIHOYHBIE METOABI OLEHKH
MIOTEHIMAJa 3E€MENBHOr0 YydyacTKa. PacyeT CTOMMOCTM 3€MENBHOIO YYacTKa.
CymHocTh NOTEHIMAIa CTOMMOCTA MallMH U 000pyJaoBaHUS. PhIHOYHBIE METOJBI
OLICHKM TMOTEHLHajJa MallMH U o0opyAoBaHHus. Pacuer CTOMMOCTM MallMH U
o0opynoBanusi. CynHOCTh HEMAaTepUAIbHBIX aKTUBOB M METOJIOB UX OLIeHKU. Ocolas
poiib U crneuuduka NOTEHIMAa HeMaTepuaabHbIX akTHBOB. OIleHKa MOTeHLHMasIa
HEMATEPUAIBHBIX AaKTUBOB. CyYIIHOCTh TpPYIOBOIO TOTEHUMANA MPEINPUATHS.
Ilokazarenu pe3ynbTaTUBHOCTH HCIOJB30BAaHUS TPYAOBBIX PECYPCOB NPEANPHUATHS.
IlyTi COBEpHIEHCTBOBaHUS YIIPABICHHEM IOTEHLUMAIOM TPYIOBBIX PECYpPCOB
MIPEANPUATHS.

CymHOCTh OLEHKH CTOMMOCTH Ou3Heca. PbIHOYHBIE MHCTPYMEHTBHI U
MEXaHU3MbI OLIEHKH OusHeca. I(H(PEeKTUBHOCTh U BaXKHOCTh PHIHOYHBIX MEXaHHU3MOB
OLICHKM CTOMMOCTH OM3HEca W MX NnpuMeHeHue. HampaBneHus npukiagHOl OLIEHKU
NoTeHIMaNa MNpeaupusaTusa. MeXaHu3Mbl HMHHOBAMOHHOIO  BOCIPOM3BOJCTBA
NOoTeHLMana  MOpeanpusitus. ODPQPEeKTUBHOCT HWHHOBALMOHHBIX  MEXaHU3MOB
BOCITPOM3BO/ICTBA OTEHIMAJIA TPEATIPUATHUA.

Yacrs 3. Ill1aHupOBaHNE U KOHTPOJIb HA NPEANPUITHH

Ponp miianvpoBaHMs Ha MNOPEANPUATHM HA COBPEMEHHOM 3Tane€ pa3BUTHUSA
SKOHOMHKHU. CyIIHOCTh, 3a7a4i U QYHKIMH TUIaHUpoBaHUsl. OCHOBHBIE IPUHIIMITBI U
METO/bI IUNIAHUPOBAaHUS. BUbl JIaHOB.

PbiHOuHBIE  cnpoc -  ocHOBa  OOOCHOBaHUs  IIJJaHA  peaju3aluiu
TOBapoB. MeTobl NIJIAaHUPOBAHUS 00bEMa MPOJIaXK NPeaIpHUITUS. ACCOPTUMEHTHAs
IOJINTUKA MPENPUSATUS U METOJUYECKHE OCHOBBI ee pa3paboTku. [lnanupoBanue
TOBAapHO-CHIPHEBOTO o0ecreueHus IIPOU3BOJCTBA " peanuszanuu
npoaykiuu. CyImHoOCTb 1 COCTaB TOBapHO-CHIPHEBBIX 3a1acoB
npennpusatus. OLleHKa COCTOSIHUSL TOBapHO-CBHIPBEBBIX 3allacoB U (DAKTOPOB,
ONpENEeNAIUX pa3Mep M UX obopaunBaeMocTh. IlmanupoBaHue 3amacos
MaTEPHAIIBHBIX PECYPCOB

CymHocth M (yHKIMH HOpM U HopMmaTuBoB. Kiaccudukauus HOpM u
HOPMAaTUBOB. OJKOHOMHYECKOE YIIPABJICHUE TPYIOBBIMH pecypcaMu. McxomHbie
OPEANOCBUIKM M 33Ja4d  3KOHOMHYECKOTrO  YNpPAaBJIEHUS  TPYNOBBIMH
pecypcamu. [Inanuposanue YUCJICHHOCTHU pabOTHHUKOB
npennpusatys. [lmanupoBanue  OpOU3BOAUTENBHOCTH  Tpyda. IlnanupoBaHue
pacxoJIoB Ha oruiaty Tpyaa. PazpaboTrka miana nmo Tpyay NpeanpHusTus.

[InaHupoBaHue wu3IEpKEK Npou3BojcTBa npoaykuuu (ycayr). [lokazarenu
OLIEHKM 3aTPAaTHOCTHM IIPOM3BOJCTBA W peanu3auuu ToBapoB (ycuyr). Pacuer
IJIAHOBBIX CYMM TEKYIIHUX pacxonoB npeanpusatus. PakTopsl, ONpeaeomue
pasmep JnoxonoB npeanpusatus. CTpateruss ynpaBieHUs JaoxoaaMu. MeTojbl
000CHOBaHUS IUIaHA J10XO0Ja OT pealln3alluy NpoayKUuu npeanpusatud. [lokazatenu
NpUOBUIM M PEHTA0ENBHOCTH MpeanpusaTus. MeToabl IUIaHUPOBAHMS NPUOBLIN
npeanpusTus. Mertoauka oOocHoBaHUs — MaHa — npuObun. [lnanupoBanue
pacnpeneneHys ¥ UCIOIb30BaHUs IPUOBLIN MPEATPUATHSL.

CymHocTh (MHAHCOBBIX IU1aHOB. Llenu u 3agaun GUHAHCOBOTO TUTAHUPOBAHUS.
CopnepxxaHue, CTpyKTypa M HOpSAIOK pa3paboTKu (puHAHCOBOro IuiaHa. Tekyluee



¢unancoBoe muaHupoBaHue. bamancoBoe maHupoBanue. PaspaboTka OamaHca
0X0M0B M pacxoaoB. PazpaboTrka miana ¢(OpMHUpPOBAHUS UM UCIOJb30BAHUS
(UHAHCOBBIX PECYPCOB.

Yacrs 4. CTpaTerusi npeanpusaTus

Crparerusi npeanpusTus: NOHATUE, SBOJIONUS, KoHIenuuu. [Ipeanocsuiku
BO3HUKHOBEHHSI CTPATETMUYECKOr0 yIpaBieHUus npeanpustueMm. CpaBHUTEIbHAS
XapaKTEpUCTUKA ONEPATUBHOTO, TOJITOCPOYHOrO M CTPATETHMUYECKOTO YIPaBICHUS.
[Tonsitue crtparerun. OcCHOBHBIE KoOHIemiuu cTpateruud. Kiaccuduxanms
ctpareruil. Ctparernueckuii Habop. Ctparernueckas nupamuaa. KonuenryanabHas
CXeMa CTpaTernyeckoro ymnpaniieHus. KoHuenTyanabHble MOAXOABI K YIPABICHHUIO
npeanpustueMm. IIpenmymiecTBa CTpPaTErMYECKOro IMOAXO0Aa K  YIPAaBJIEHHUIO.
Crparerud >KM3HEHHOTO MuKia npeanpusatus. CylmIHOCTh WU TOHSATHE MHUCCUHU
OPEANPUITUS: CYIIHOCTb, MOHSITHE W BUIBI IeNiel npeanpustus. TpeGoBaHUs K
dbopmynupoBaHuio 1enei. ['eHepanbHas 1einb. JlekoMno3uius meseu.

[enb, CynmHOCTh, PYHKIIUU CTPATETUYECKON AUATHOCTUKHU MPoOJieM (GUPMBI.
Buner cpenwst npennpustuii. Monenu cTpaTernueckoro aHaiuza (pa3BepHyTas
cxema CAIl, T'apBapnackas monenb; moaeiab PUMS.). OOmeHay4dHbIE METOIBI
cTpaTeruyeckoi  aumarHoctuku. Crneuuduyeckue METOJAbl  CTPATETUYECKOUN
nuarnoctuku. Metoast SWOT u SNW-ananuza ¢upmsl. [IpaBuna gekoMno3unuu
npu (yHKIMOHATBHO-IIEJIEBOM aHalin3e. AHaIu3 Cpelbl KOCBEHHOTO M MPSIMOTO
BO3AEUCTBUS. MeToapl IHarHocTUKH oTpacid. CyInHOCTh CTPAaTEruYecKoro
O0ananca. MeToasl OLIEHKM KOHKYPEHTOCIIOCOOHOCTH: METOoJl OeHUMapKHUHTa.
Merton nenouku nenHocteit. [loprdenbHbiil ananus3. MaTpuyHble METO/IbI aHAJIU3A.
JlnarHocTuka cTpaTern4ecKoro moTeHuuaia.

KoprniopatuBnass u pnenoBas crparerus npeanpusatus. OyHKUHMOHaAIbHBIE
CTpAaTEeruu  NPEANPUATHUS. Crparerus  nuBepcuuKanuu  JIeATEIBHOCTH
npeanpusitus. KoukypeHtHele ctpaterud. CnocoObl pa3paOOTKH CTpAaTEeTHH.
AHanu3 oCyIIecTBICHUS TEKYIIe cTpaTeruu. MaTpu4Hble METOABI POPMHUPOBAHUS
KOPIMOPATUBHOM CTpaTeruu. OTambl, METOABI U OCHOBHBIE (aKTOpHl BHIOOpA
CTpaTeruu MpeanpusiTusi. AIbTEpHATUBHOCTH BhIOOpa cTpaterun ¢pupmbl. OrieHKa
BbIOpaHHOW cTpareruu. llpolecc W OCHOBHBIE HMHCTPYMEHTHI —peau3aiuu
cTpaterun mnpennpustus. DUHAHCOBOE IUTAHUPOBAHHWE W OIOHKETUPOBAHUE B
mpoIecce peanusaluu  cTparermdeckoro Habopa. KoHTponbs peanusanuu
ctpareruu. COBpeMEHHOE COCTOSIHUE WM MEPCIEKTUBBI PA3BUTHUS CTPATETHUYECKOTO
YIIPaBIICHUS.
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