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MMacmopT

OLIEHOIHBIX MATEPHAJIOB M0 yieOHOlH THCHMIIHHE
«CTPATETMYECKHAU MEHEJKMEHT»

TTepeuens KoMIeTeHIMH, popMUPYEMBIX B pe3ylIbTaTe OCBOCHHS yIeOHOM MUCIUIIIHHEL

Kon kot | g ! Oransl dop-
1Y) JIHPOBKA KOH- . p
TPOIHPYS~ | oﬁMy NI: i KoHTpompyeMbie pa3aeisl (TeMbl y9eOHON AUC- | MUPOBaHUs
# komme- | TPOUPYEMOH KOMIIe- :
Mo - TUTUTHHEET (MOZYILL), TIPAKTHKE (cemecTp
T . U3y4EHHs)
[K-5 TIK-5. Crocoben | Tema 1 KoHuentyanbHbie OCHOBBI TEOPHH CTpaTernye- 6
UHTEPIIPETUPO- CKOr'o yIpaBJICHHS 5
BaTh DE3yJIbTaThl Tema 2 Ypoxiﬁu CTpaTel‘H'-I?CKHX pELIeHHH W THIIONO-
DUHAHCOBO- THs CTpaTerdy npeanpusTHH
Tema 3 DTanel CTPATErHYecKOro YIpPaBIeHUs H 0CO-
SKOHOMHYECKHUX GeHHOCTH OPMUPOBAHHS CTPATETHH TIPS ANPUATHS

VICCIeNOBAaHUM I
neneii  ob6ocHoOBa-
HUS ~ CTpareruye-

Tema 4 Ctparernyeckoe rniaHupoBaHHE

Tema 5 Crpareruyeckuii aHamus BHEIUHeH Cpelbl
NpeaIpUATHAL

Tema 6 CTpaTerdueckuil NMOTEHIMAN NPEANPUATHA H

CKMX H TaKTh4e-
CKUX pelIeHuH

JIH3alHd

(bopMHIpOBaHKE ero KOHKYPEHTHBIX PEUMYINECTB
Tema 7 Bubl CTPaTErHYeCcKOro ynpasneHus

Tema 8 ITopT(ensHsle CTpaTeETHH M YNpaBIeHHUE CTPa-
TEruuecKoi nosunueli npeanpuaTHI
Tema 9 I'eHepupoBaHHe CTPATETHH M YCIOBHA MX pea-

Tema 10 Ctpareruueckuii KOHTPOJb B NPOLIECCE CTpa-
Teruyeckux npeobpazopaHuii Ha MPEANPUATUH

Toka3aTeJan B KPATEPHH ONEHUBAHHS KOMIIETCHIHH, ONMACAHNE MIKAJI OLCHHBARMS
TToxasaTeny OlICHUBAHUSA KOMIIETCHITHH

Koz xontpo- . KonTtponmpyeMsie paszensi (te- | Hauvenosanue
mupyemoii | IlokazaTens (MHAMKATOP) OLie- &
MBI) y9eOHOM JUCIUIIIAHBL OIIEHOYHOI'0
KOMIIETEH- HUBaHHUS |
-~ (MOmyJIs), IPaKTHKH CpelcTBa
TK-5  |UJI-2mx-5 [IpuMeHsAeT pe3yiib- Tema 1 KoHlentyaabHble OCHOBBI

TaThl aHanmu3a (PUHAHCOBOM,
OyXraJTepcKoH, ympaBieHde-
CKOI OTYETHOCTH IIp COCTaB-
JEHHM CTpaTerMuyecKux Iuia-
HOB, 0TOOpE MPOEKTOB M TIPH-
HATHHM YOPaBIEHYECKUX pe-
jiilazizize

TEOPUH CTPATETHIECKOro yIpaBIeHHA
Tema 2 YpOBHH CTpaTerMyeckKux pe-
IeHu# ¥ TUNOJIOTHA CTPAaTerdii mpen-
NpUATHH

Tema 3 Dramel CTpaTerHYecKoro
yrpaBieHdss ¥ 0COOEHHOCTH (opMu-
POBaHUs CTPATETHH NPEANPUATHSA
Tema 4 Crparermdeckoe IUIaHUpPOBa-
HHE

Tema 5 CrpaTernyeckuii aHajm3
BHEIIHEH cpelipl MPeapUATHA

Tema 6 CrpaTerdueckuidi MOTECHIHAT
npeAnpusTHs ¥ (GOPMHPOBaHHE €ro
KOHKYPEHTHBIX [TPEMMYILECTB

Tema 7 Buasl cTpaTer{4ecKkoro
yTpaBleHus

Tema 8 IlopTdeneHbie CTpaTerdd H
yIpaBJii€eHUe CTPaTEerd4ecKOl MO3HULIK-
elt mpeaAnpUATHA

Tema 9 I'eHepupoBaHue CTpaTeruii u
YCIIOBHS WX peallH3alliy

Tema 10 Crparernueckuii KOHTPOJIE B

TpOLIECCce CTPATErHyYecKHuX npeobpa-
30BaHUI Ha NPEANPHATHH

Bormpocs! A co-
HeceqoBaHusA
(ycTHOTO OIpOCa),
pa3sHOYPOBHEBBIC
3a[auu U CUTya-
LIMOHHBIE 3a/1a-
HUS,
TECTOBBIE 3a]1a-
HUS, 3aJJaHus I
BHEAyIUTOPHOU
CaMOCTOSITEIBHOM
paboTHI




KpuTepuu u mkaiia OleHHBAHUS 10 OLIEHOYHOMY MaTepHay
«CobecenoBanue (yCTHBIH OIPOC)»

Hikana ouenu-
BaHUA (MHTEp-
BaJ1 6aIoB)

Kpurepmnii onenusanns

OTBETHI Ha TIOCTABJIEHHbIE BOMPOCHI H3JIAratOTCs JIOTHYHO, MOCIIEI0BATENbHO U He TpebyroT
JIOTIOJIHUTEJIBHBIX TMOsSCHeHUM. [I0HO pacKphIBAIOTCA MPUYMHHO-CIENCTBEHHBIE CBA3H Me-
WOy SBIEHHSAMM W coObiTusMH. [lenaiotcs o60CHOBaHHBIE BBIBOZBL JIEMOHCTpPHpYIOTCS
riy6okre 3HaHKs 6a30BEIX HOPMATHBHO-TIPABOBEIX akTOB. CoOMI0Aai0TCs HOPMBI JIUTEPATY-
PHOM peun (KOJIMYECTBO NPaBHIBHBIX OTBETOB > 90%)

0,5

OTBeTH Ha MOCTaBJIEHHbIE BOMPOCH! HU3/IAraloTCs CHCTEMATU3UPOBAHO M MOC/IEA0BATENBHO.
Ba3oBble HOPMATHBHO-NPABOBbIE AKTHI HCIIONB3YIOTCS, HO B HEJIOCTaTOUYHOM obbeme. Mare-
pHa M3JIaraeTcs YBepeHHO. PacKpHITE NPUYMHHO-CIIEICTBEHHBIE CBA3H MEKAY SBICHUAMHU
U coObITHAMH. JIeMOHCTpHPYETCs YMEHHE aHAlIM3HpPOBAaTh MaTepual, OAHAKO HE BCE BBIBO-
16l HOCAT apryMEHTHPOBAHHEIM U J0KazaTenbHbIH xapakTep. CobmonatoTes HOpMBI JIHTEpa-
TYpHO# peuH (KOJIMYECTBO MPaBMUIbHBIX 0TBETOB >70%)

0,25

JlomycKaioTess HapylIeHHs B TOC/EI0BATENLHOCTH W3OKeHHd. VIMeIoTcs ynoMMuHaHus 00
OTAeNbHBIX Ga30BBIX HOPMAaTHUBHO-TIPABOBLIX akTaX. HemojHO pacKphIBArOTCA NMPUYMHHO-
CJIE[ICTBEHHBIE CBS3M MEXKIY ABJICHUAMH H COOBITUAMU. [IEMOHCTPUPYIOTCS MOBEPXHOCTHBIC
3HaHHs BOIMIPOCA, C TPY/IOM pEIIaloTCsA KOHKPETHEIE 3a1auH. FIMeloTes 3aTpyJHeHuU C BBIBO-
naMu. J{OIyCKAIOTCA HApyLIeHU HOPM JHTEpaTypHOH peul (KOJHYECTBO MPaBHUIIBHBIX OT-
BeTOB >50%)

Matepuan H3/araeTcs HeMoCHIeNOBaTeNbHO, COMBUMBO, HE MPEACTABIAET ONpEAe/eHHOM
CHCTEMBI 3HAHMM 110 AUCLMIUIMHE. He pacKphiBalOTC] NPHMUIUHHO-CIIEACTBEHHbIC CBSI3H MEK-
Iy ABIeHUAMH M cobbtuamu. He npoBoaures aHanus. BeBoge! oTcyTcTBYROT. OTBETHI Ha
JONOHUTENBHBIE BONPOCHI OTCYTCTBYIOT. MMeloTca 3aMeTHBIE HapyLIeHUs HOPM JIMTEpa-

TypHOM peur (KONHYeCTBO NPaBHIbHBIX 0TBETOB <50%)

Kpm"epmi H IIKaJia ONEHUBaHUs 10 CIIEAYIOMUM OLICHOYHBIM MaTCpHaIaM!

«3amanus 118 BHEAYIUTOPHOM CaAMOCTOSTENBHOM paboThl»

[Ikana omeHu-
BaHus (MHTEp-
Baj1 6amuioB)

Kputepuu onieHUBaHUSA

1

3a/aHKe BHINIOJHEHO HA BHICOKOM YpOBHE (JaHbl npasmibHbie oTBeTH Ha 90-100% Bompo-
coB/3aa4) ’

0,5

3anaHue BBHIIOJHEHO HA CPEIHEM YPOBHE (JaHBI TPAaBHIBHEIC OTBETHI Ha 75-89% Bompo-
coB/3aa4)

0,25

3aaHde BBIMOJHEHO HA HW3KOM YPOBHE (HaHbl NpaBuibHble oTBeThl Ha 60-74% BOMpO-
COB/3a7a4)

3anaHye BBITIONHEHO HA HEYNOBICTBOPHTELHOM YPOBHE (JaHBI PABHIIbHbIE OTBETHI Ha 0-

59% BOMpPOCOR/33a4)

Kpurtepuu u 1Kaja OLeHHBaHHU II0 CIIEAYIOMNM OIICHOYHBIM MaTepHaliaM:

((P&?.HOYPOBHGBBIC 3allady ¥ CUTYalHMOHHEBIC 3aIaHHsg»

Ilxana oLeHH-
BaHKA (MHTEp-

Kpurepun oneHUBaHus

BaJ1 6aoB)
[ 5% 3amaHue BHIMOJHEHO HA BBICOKOM YPOBHE (IaHbl MpaBuibHbIe 0TBETH Ha 90-100% BOmpo-
= coB/3azay)
1—1.5 3ajiaHHe BBIIOJIHEHO HA CpeHEM YPOBHE ([JaHBI MPAaBHIBLHBIE OTBETHI Ha 75-89% Bompo-
i COB/3a/1a4)
0.5=1 3anaHue BHINOJHEHO HAa HM3KOM YpPOBHE (HaHbl NPaBUIBHbIC OTBETHI Ha 60-74% Borpo-
’ cOB/3a/1a4)
0-0.5 3ajiaHHe BHIMOTHEHO HA HEYAOB/IETBOPUTE/ILHOM YPOBHE (AaHbl NPaBUJIbHBIC OTBCTDI Ha 0-
2

59% BonpocoB/3amay)




Kputepni 1 mikaia OleHHBaHKs 110 OIICHOYHOMY MaTepualy « TecToBbIe 3ajaHusD»

Ixana oue-
HHBaHHA
(unTepBan
0aJiioB)

Kputepun oneHuBaHus

TecTOBBIE 3a[jaHMs BHINOJIHEHB! HA BHICOKOM YpOBHE (TIpaBUIIbHBIE OTBETHI [aHbl Ha 75-

1 100% Bonpocos)

TecTOBBIE 3a[aHUs BBITONHEHbI HAa HM3KOM YpOBHE (NpaBH/IbHbIE OTBETHI JaHbl Ha 50-

e 74% BOIPOCOB)
0 TecToBbIe 3aaHKA BBINOJIHEHB] HA HEYIOBIIETBOPUTEIEHOM YPOBHE (TTPABUIIBHEIC OTBETHI
narel MeHee yeM 50% BOTIPOCOB)
ITepedeHsb OLIEHOYHBIX MaTEPHAIOB 10 yYeOHOH NUCIIUTLIMHE
«CTpaTern4eckuii MEHEIDKMEHT)

ITpencras-
Ne HaumMenoBaHue JIEHUE OLe-

5 f;x OLICHOYHOI'0 Kpatkas xapakTepucTHKa OLEHOYHOTO CPENCTBa HOYHOI'O
CpencTBa CpeIcTBa B

(houze

1. |Cobecemopanme | CpencTBO KOHTpOJA, OPraHM30BaHHOE KaK crienuaibHast | Bompocsr o

(yerHBIH onpoc) | Becena mpemonaatens ¢ OCy4aiomMMCS Ha TEMBI, CBi- | TeMaM / pas-
3aHHBIE C M3ydaeMOH y4eGHOM NMCLMIUIMHOM, W PacCHd- | nejam y4ueb-
TaHHOE Ha BBIACHEHHe 06beMa 3HaHHH 06Y4aIOMIerocs 0 | yoi mycrm-
y4eOHON MCIMIUTHHE WM OTPEIE/ICHHOMY PaseNy, Te- | Lo
Me, pobremMe | T.11.

2. |Pa3sHOYpOBHEBEIE | a) PENPOAYKTHBHOIrO yPOBHS, MO3BOJIAIOIIME OLICHUBAT Sananug o
CHUTyallHd H CH- U MUarHOCTHPOBATE 3HAHUE Cl)aKTH'-IeCKOI‘O MaTepHana pelmeHus
TyalHOHHBIE 3a- (6a30BBIe MOHATHS, AITOPUTMBI, (aKThl) ¥ YMEHHE Ipa- TpaKTH-
NaHAs BUWJIBHO HCTIONIB30BATh CIELMATEHbIC TEDMUHBI U MOHATHA, | weckuxX CH-

y3HaBaHUe OOBEKTOB M3ydEeHNA B PAMKaX OTPE/IEICHHOrO Tyamwit
pasnena y4eOHOH IHCIMILUIHHEL,
6) pPEeKOHCTPYKTHBHOIO YPOBHS, IIO3BOJIAOIIME OLCHH-
BaTh M JHArHOCTHPOBATh YMEHUI CHHTE3UpOBATh, aHAIIM-
3upoRate, 0606maTe GaKTHIECKHH H TEOPETHYECKUH Ma-
Tepuan ¢ (OPMyNHPOBaHMEM KOHKPETHBIX BBIBOJIOB,
YCTAHOBJIEHHEM IPUYMHHO-CIIEICTBEHHBIX CBA3CH

3s Tect CucTeMa CTAHJapTH3UPOBAHHBIX 3a/iaHuH, To3Bosmomas | MOH/ TeCTo-
aBTOMATH3UPOBATH TPOLEAYPY M3MEPEHWs YPOBHS 3Ha- | BHIX 3a/IaHUN
HHM ¥ yMeHHH obydalolerocs

4. | 3amaHud o CpecTBO TIPOBEPKH YMEHHH IPAMEHATH TojydeH- | Kommiekt
BHEAyJAMTODHOW | HBIE 3HAHWA [Jid pelleHWs 3ajJad ONPENCICHHOro | MHIMBHIY-

CaMOCTOSTENb- THIIA TIO TEME, pa3fieily UK yueOHOH IUCIIUIIIHHE AIBHBIX 3a-
HO# paboThl JaHuH

IpBMepbl TUIIOBBIX KOHTPO/ILHbIX 3a/IaHUH

1) no oyenounomy mamepuany «Cobecedosanue (ycnmulii onpoc)»
O6ocHyiiTe He0OGXOIUMOCTS (OPMHUPOBAHHS CTPATETHIECKOT0 MBIIICHHS MEHEIKEPOB.
[TepeuncuTe MpeANOCEUIKY Pa3BUTHS KOHIEIMY CTPATErHIecKoro MEHeDKMEHTA.

OxapakTepu3yiTe KOHIEMIHMIO CTPATEeTHYeCKOro MEHEIKMEHTA: CYIMHOCTB, MPEAIOCRUIKH
BO3HHUKHOBEHUS U 3Tallbl PA3BHTHS.
Unertudunupyiite GaxTopsl, ONpeeSIOIe YPOBEHb CTPATEIMIHOCTH IPEATIPHATH.




HazoBute paznuums CTpaTeErH9eckoro U ONEpaTUBHOIO YIIPaBIIEHN.

— HazoBuTe 0COGEHHOCTH CHCTEMBI CTPATErHUECKOTO YIIPABICHHUS B IPYTUX CTPAHAX.
OxapaxTepusyiTe mpobiieMEl HCIIONB30BAHMS CTPATETMYECKOr0 YIPARICHHUS B IIPEAIPHITUASIX
peruoHa.

2) no oyenounomy mamepuany «Tecm»
. Ctparern4eckoe ympaBieHHE - 3TO:
a) KoHuenuys BEDKUBAHUS B KOHKPETHEIX YCIIOBHSIX.
6) Komrieke nporeccoB U cocoO0B pa3pabOTKU U pealii3alldyi CTPATErHi pa3sBUTHA Ipes-
PUSATHAL.
B) QopMHUpOBAaHUE MUCCHH U IIEJI€H OpraHU3alliH.
r) Beibop cTpaTern4yeckux anbTepHaTHB.
2. KoHnemnius CTpaTernyecKoro yrpapieHus IpeaycMaTpuBacT:

a) BujeHue JOITOCPOUHOM MEPCHEKTHBE, NPUMEHEHHE OJXO0/a K IIAHMPOBAHUIO «OT Oy-
AYIIEro K HaCTOAMIEMY)», OPHEHTAIMIO Ha BHYTPEHHUE BO3MOXKHOCTH, COOTBETCTBUE Opra-
HU3ALUOHHOM CTPYKTYPHI IIPEIIIPHATHS U €10 CTPATErHu.

6) OpueHTaHIO Ha JOJTOCPOYHYIO NMEPCIEKTHBY, IUNIAHMPOBAHHE HA OCHOBAHMHU SKCTPArio-
JISIIAM, COOTBETCTBUE OPraHU3aI[MOHHON CTPYKTYPBI IPEAIPUATHSA H €r0 CTPATErHH, MOUCK
HOBBIX BO3MOKHOCTEH B KOHKYPEHTHOH 60phbe. :

B) OpHEHTAIHIO Ha JOJITOCPOUYHYIO MEPCTIEKTUBY, IIPHMEHEHHE IOJX0/Ia B IUIaH-HUs «OT Oy-
IYINero K HACTOANEMY», NPUOPUTETHOCTh aHaTM3a BHEITHHX BO3MOXHOCTEH, COOTBET-
CTBHE OpraHH3alHOHHOM CTPYKTYPBI IPSANPHUATHS U €T0 CTPATETHH.

r) Bumenre D0IroCpOYHON TIEPCHEKTHBEL; MPEMEHEHHE IIOJXONa K INTAHUPOBAHHIO «OT Oy-
AYIIEr0 K HACTOSAIIEMY», OPUCHTALMIO HA BHYTPEHHHE BOSMOKHOCTH, THHAMHYECKOC paB-
HOBECHE OpTraHU3aNUOHHON CTPYKTYPBI IPSAIIPUATAA U €T0 CTPATETHH.

3. K 0CHOBHBIM 0COOEHHOCTSIM CTPATETHIECKOr0 YIPaBIeHHs OTHOCATCS:

a) HanpapiieHHOCTE Ha JOITOCPOYHYIO HEPCIEKTHBY Pa3sBUTHA NPESANPUATHSA, MOUCK HOBBIX
BO3MOJKHOCTE} B KOHKYPEHTHOM Gophe, OTHOIIEHNE K [epCOHAITy KaK HCTOYHMKY Giiaro-
COCTOSIHMS IPEANPHUSITHA, HCIIOIH30BaHHE CHCTEMHOrO M CUTYallHOHHOT'O IIOAXO/IOB.

6) OTHOLIEHNE K TEPCOHANY KaK HCTOYHHKY OJIaroCOCTOSHMS NPEANPUATHSA, HCIIOIB30BaHNEe
CHCTEMHOIO ¥ CUTYAaIlHOHHOI'O IIOJXOJOB, HAlpaBIEHHOCTh Ha MPOU3BOACTBO TOBAPOB C
IEJIBIO TOJIyYeHHs MaKCHMAJIbHO BO3MOMKHOTO JOXO0/1a. :

B) OpuieHTalys Ha IOCTOSIHHBIE H3MEHEHUS BO BHEIIHEH cpejie, pacdeT SPpHEKTUBHOCTH CH-
CTEMBI YIIPaBICHHUS Ha OCHOBAHHWH OOXOOHOCTH H PallHOHAIIBHOTO HCMOJIE30BaHHA MOTCH-
[Uaa, TOMCK ¥ TBOPYECKOE OCBOSHHE HOBBIX BO3MOXKHOCTEH BHYTPH NPEATPHATHS .

r) OTHOImMEHHE K MEPCOHATY KaK WCTOYHMKY OJaroCOCTOSHMS HPENPUATHSA, MOHCK HOBBIX
BO3MOJKHOCTEH BHYTPH IPEANPUSITHS U B KOHKYPEHTHOM 60pBOe, HCTIONB30BAHAE CHCTEM-
HOTO ¥ CHTYaIlHOHHOI'O IIOXO/IOB. :

4. Jins pemenus 3a1a4d oOecrieueHHs CBOEBPEMEHHOM afianTalldy NPEAIpUsATH] K U3MCHCHUAM

BO BHEIIHEH Cpejie i MUHMMU3AIM er0 HeraTHBHOTO BIMAHUS HEOOXO0MUMO: '

a) CdopmMupoBaTh LEIH IPEATPUATHS.

6) Pa3paboTaTh KOMILIEKC MEp IO JOCTHKEHHIO CTPATETHYECKHUX LENeH.

B) CdopMupoBaTH MHCCHIO IIPEANPUATUS.

r) BHeIpuTh Ha NPEANPUATHH CTPATETHIECKOE YIIPABIICHHUE.

5. B sTamnsl mpoiecca CTpaTeruieckoro yIpaBieHusA HE BXOIUT:

a) Texymui KOHTPOJB U OLIEHKA PE3yNbTATOB JeATEIbHOCTH 32 IO/

6) AHaIM3 CUTYaLWH U BBIABICHHAE CTPATErHIECKUX MPOOIeM.

B) Omnpenenenne CTpaTernIeCKOM LIETH.

r) Crparernueckoe NIaHUPOBAHUE IEATEITBHOCTH.

6. CTpyKTypa oTpaTernIecKOro yIpaBlIeHHA COCTABIMIOT Takye yIpaRieHyecKue Mpouecehl:
a) AHanM3 MapKeTHHIOBOM CPEJIBI; ONpeIeNeHHe MUCCHH U CTPATEIHICCKHX 1eJie; BeIOOD
CTpaTeruy ¥ KOHTPOIb 3a IPOIIECCOM €€ peajlu3allkH.

—y



6) OmpeneneHye MHECCHH; aHAIIM3 MAKPOCPEIbl; BEIOOP CTPATErHH; Pealu3amys CTPaTerHu:
BBINIOJTHEHUE CTPATETHUECKHX ITAIIOB.

B) AHaIH3 MapKEeTHHIOBOM CPEIBI; ONMpENETeHHe MUCCHH, CTPATETHIecKuX LENeH; BEIOGOD
CTpaTeruy W €€ peajm3aiys; OLEHKA ¥ KOHTPOJb BEINOJHEHHS CTPATETHYECKHX IpO-
rpamMM.

r) OnpeneneHre CTPATETHIECKUX IIeNel; aHaIu3 MapKeTHHIOBOH Cpe/ibl; BEIOOD U peanusa-
{1 CTPATETXH; OIIEHKA ¥ KOHTPOIb Peal3allii CTPaTeTHH.

7.0cHOBHEIE 0COOEHHOCTEIO [V 3Tama SBOIOIMH CHCTEMBI CTPATErHYECKOro YIpaBICHUs SBIIA-
FOTCSL:

a) HcnonezoBanue NpOrpaMMHO-LIETIEBOTO METOIA;

6) Hcnone3oBaHHE HOBOI'O MOAXO0a K IJIAHUPOBAHMIO "OT OYAYIIEro K HaCTOSIIEMY»,

B) CrabuibHasa cucTeMa Leliel Ha JOJITOCPOYHBIH IIEPHOI,

r) Ilepexon oT "cTpaTernyeckoro miaHUPOBaHUA" [0 'CTPATErHYECKOrO YIPABICHHUSY,

8. OcHOBHas 0COOEHHOCTh OPraHU3AIIMOHHON CTPYKTYPHI CTPATErHYECKOro YIpaBlICHHA B KOP-
nopauax CIIIA:

a) Co3sganye HOBOM OpraHM3alHOHHON CTPYKTYpBI, HE COBNANAOIIEH C OpraHU3aHOHHO-
yHpaBJIeHYECKOU CTPYKTYpoi (GhHUpMBI, KOTOpas OCYIIECTBIIIA KOHTPOJIb 3a pe3yybTara-
MH JEITEIHHOCTH IPOU3BOICTBEHHBIX [OJIpa3ICIICHIM,

6) CosmaHxe HOBOM YIPaBIEHYECKOM CTPYKTYpHI, HE COBHAJaioNIed ¢ OpraHW3alHOHHOH
CTPYKTYpO# (HpMEI, B KOTOpPO# OCyIIecTBIseTca pa3paboTka, peanusalis CTPaTeTHH
KOMIIaHUH,

B) Co31anHe HOBOM yIpaBIeHYECKOH CTPYKTYPHL, B KaXJIOM IOAPA3AENeHUH KOTOPOH 0Cy-
IIECTBIISIETCS pa3paboTka cTpaTerny U cOBIT TOBapa,

r) Tonbko B TOM, 9TO KOJMYECTBO CTPATETHYECKHX LIEHTPOB XO3SHCTBOBAHNSA IPEBOCXOMUT
YHCJIO IIPOU3BOACTBEHHBIX MTOPA3IEICHHM

9. Oco6EeHHOCTRIO CHCTEMBI CTPATErnYecKoro yiupapieHua GupM OUHILHIAHA SBISIETCS TO, YTO:

a) @DopMUPYIOTCA Ka4eCTBEHHBIE JOITOCPOYHBIC LIEITH,

6) ®OpMHPYIOTCA KOIHYECTBEHHBIE HOITOCPOYHEIE LETH,

B) JIONrOCpPOYHBIE IIENH ONPEASILIIOTCA HCXOIM M3 KONMYSCTBCHHBIX PE3YIBTATOB ACATEIb-
HOCTH (QUPMEI,

r) JIoNrocpoyHble ey ONPENEIOTCSA Ha OCHOBE METO/Ia SKCTPAOJIAIIH.

10. HoBbIM B IJIaHMPOBAHUHK ¥ pa3pabOTKe CTPATErHH B AMOHCKUX KOMIIAHHUSIX ABIISIOTCA:

a) To, 94To yCTAHORNEHHE NETH B IOYEPHUX HHUPMAX HE 3aBHCHT OT MATEPHHCKOH KOMIa-

HHH,

6) Ilepexon OT Ka4eCTBEHHBIX IOKA3aTeNEH K CTPATErHIecKOMy KOJIMIECTBCHHOTO IIIaHa,

B) Ilepexos OT KOJIMYECTBEHHBIX ITIOKa3aTeNeH K CTPATErH9eCKOMY KaueCTBEHHOTO I1aHa,

r) PaspaGoTka cTpaTeruy, HanpaBJIeHHON Ha IIPOM3BOJCTBO HOBBIX BUIOB IIPOLYKIMH.

3) no ouenounomy mamepuany «Pasnoyposnessie CUMYGUUL U CUMYARUOHHbIE 30QHUA)

3aganve 1. HaiiiuTe COOTBETCTBHE W 3aIOJHUTE TaOIHILY.
Ta6muna 1 - Dtansl NOCTENEHHOro MEPexoaa K CTPaTernyecKoMy ypaBICHHIO MPSIIPHATHEM

XapaKTEepHCTHKA OCHOBHBIE OPUEHTHPHI X 0COOEHHOCTH IIIaHHU-
9TaloB pOBaHUS
1 sTam
Texyiiee ynpaBieHUe K110 OTKIOHEHUIM))
2 3Tan
VYrpaBineHne «OT JOCTHUTHYTOIO» C 3JIEMEH-
TaMH IpejicKa3zanus OyayIero




3 9Tan
YpaBleHHe «I10 LelsM» ¢ OpHEeHTaluel Ha
BHEIIHIOK CPEay

4 3Tan
CTpaTerndyeckoe yIpaBlieHHE

1. Hcmonb3oBaHHe IEMEHTOB aHAJM3a ¥ KOHTPOJISI CUTYallUH, CKIIAABIBAIOIIEHCS Ha MIPEIIpPH-
ATHUM ¥ BO BHEIHEH cpere. JJoarocpoynoe miaHUpPOBAaHUE HA OCHOBE METOJA SKCTPANOJis-
nuy. PaspabatsiBaetcs cTabuibHas cucreMa nenei Ha 10-15 mer.

2. Hanmume «CTpaTerudecKoro MBIIIICHUS», HAl[eICHHOIO Ha YMEHBIIICHUE BIIHSHKS YIPO3 Ha
NEATENHHOCTD IPEINPUATUS ¥ HCTIONB30BAHKS IIAHCOB, KOTOPhIE CIIOCOBCTBYIOT yCHeXy op-
raHusanyy. [ImanupoBaHus, paspabaThiBAaeT CTPATETHUYECKUE OTBETHI Ha JEHCTBUS KOHKY-
peHToB. Vcrons3yeTcs mporpaMMHO-IeTIeBOH METO.

3. PearmpoBaHue Ha curyanuio. llnmanupoBanue, OpHEHTHPOBAHHOE BHYTPH OpraHHU3allWH,
OrpaHHYMBaeTCs pa3paboTKo OI0KETOB U TEKYIIHX ILIIAHOB.

4. Tloaroroska Gyaymero u crpemienne k Oynymemy. CTpaTrernyeckoe IIaHUPOBaHKE, IIPO-
HU3BIBAET BCE IMOJCHUCTEMEI JEATENBHOCTH MpemnpuaTad. QopMHUpyeTCs HHTETPHpPOBAHHAS
CHCTeMa VIpaBIeHHs NpeIpHITHEM, 06ecIedrBaeT alaiTUBHOCTh H KOHKYPEHTOCIIOCO0-
HOCTb IPENIPUATHSL.

3ananve 2. B xopmopaunu Elektronic Data Sustems ¢ 55 Teic. corpyauukos. Ha 1 sTane x pas-
paboTKe KOPIOpaTHBHOMN CTpaTerny ObUTH BKIIOYEHH! 2,5 Thic. CnennamucTos. Ilocie 3Toro Ha
HOCNEAYIOMUX 3Tanax Moji PyKOBOACTBOM H3BECTHOIO KOHCYIbTaHTa JledmMerna OpLIa CcO3/aHa
rpyrma u3 150 genoBex - mpeacTaBuTelNel KOPHOpAIMK C BCET0 CBH-TY, KOTOpas B TEYCHUE I0Ja
3aHAMaNach HCKIIOUATENBHO paspaboTkoii crpareruu. B Nokia Group OCHOBHO¥M KpYT JIHKOB,
IPUHAMAIOIIHX yJacTie B pa3paboTke cTparerud gocruraet 250 cmemmanuctos. IIpu 3T0M py-
KOBOJIUTENH [TO/(pa3IeIeHysl CTPATErndeckoro pasBuTus JKoHCOH cunTaeT: «Hem Gobine crie-
IHAIACTOB TIPUBICYEHE! B 3TOM IIPOLIECCE, TEM BHIIIE IAHC BBIUTH HA OIECTAIIHE PE3yIbTaThL.
B mpenmpusTEE pa3sBUTa CHCTEMA IOOMPEHHS PaOOTHUKOB, HHUIMUPYIOT CTPATEIUICCKUE pe-
merws. OnpeenuTe MOAX0A K pa3paboTKe CTpaTerut, UCIONB3YeMOH Ha MPEAIPUITHH.

4) no oyenounomy mamepuany «3a0aHUA ONA GHEAYOUNOPHOU CAMOCHIOAMENLHOU pabo-
mobi»

1. IlpoaHamu3upoBaTh MPOOIEMBI CTPATErHIECKOTO YIPABICHHSA B BUPTYaIbHOM IPCANPHATHN

2. UccnegopaTh CTpaTernyeckoe yIpaBlieHHe 10 pa3paboTaHHBIM TanaM ¥ MMpOoaHaTu3HpOBaTh
ocobenHOCTH (HOPMUPOBAHHS CTPATETHH BUPTYAILHOTO TPETIPUATASL

3. OueHuTh NPaKTHKY CTPATETHIECKOTO ILIAHAPOBAHKS B OpPraHH3alliH.

4. VI3yqnTh OTEYECTBEHHBIN U 3apyOEKHBIH OTBIT IPUMEHEHHS CTPATETHIECKOr0 MEHE/DKMEHTA.

5. PaccMOTpeTh ()EHOMEH «SMOHCKOTO dYyZha». XapakTepHCTHKa CHCTEMBI CTPATErHIeCcKOro
ynpapieHus AnoHuH.

OleHOYHEIE MATEPHATIBI IO JucIUIIIHE «CTpaTernyecKuii MEHEDKMEHT pazpaboTaH
B cootsercteuu ¢ OITOIT BO mo Hampasnenuro moarotosku 38.03.02 MeHeuKMeHT, npoduns
MeHeDKMEHT opraHu3anyii U pabodel mporpaMMbl y4eOHON JHCIUTLIHHBI «CTpaTern4ecKui
MEHEIDKMEHT». . _
Jloruka mocTpoerus pabodelt MporpaMMbl JUCIUATITHEE! «CTpaTerudecKuil MEHEDKMCHT)
OpMEHTHPOBaHA HA (OPMHUPOBAHUE CHCTEMBI IIPOMECCHOHAIBHEIX 3HAHUM ¥ HABBIKOB B chepe
CTPATEeTHYecKOro aHaju3a, KOTOpHe OTBeYalnd OBl HOBBIM TEHACHIHAM H MCPCICKTHBHBIM
TpeGOBaHKSM TTOJTOTOBKH BEICOKOKBATHA(DUIIMPOBAHHBIX CIICIIHATTHCTOB.




Crpykrypa mucouuiias! «CTpaTernyeckuii MEHEKMEHT» IPECTaBIEHa TPEMsI CMBICIIO-
BBIMH MOJYJISIMH: CMBICIIOBOM Moxyibs 1 «TeopeTudeckue OCHOBBI CTPATETHYECKOTO yIpaBiie-
HHSA»; CMBICIIOBOM MoOmyndb 2 «CTpaTermdeckoe IUIAHMPOBAaHHE B OPraHUW3alldW»; CMBICIOBOH
MOJYJIb 3 «YIIpaBeHHE Pealn3alyel CTpaTerumy.

[lpy wu3y4yeHwr y4eOHON AMCUMIUIMHBI B TEYCHHE CEMECTpa OOYYarOIIMHCSH MOXET
Habpars MakcuManbHo 40 6aiutoB. MuHUMaNbHOE KOIMYecTBO 6o cocrapisieT 20 6amios.

CucTeMa OllEHWBaHHs BCEX BHAOB pabor mo ydeOHoN muciummHe «CTpaTerndecKui
MEHEDKMEHT) TIpuBezieHa B Tabmuue 1.

Tabnura 1
CucreMa HauMCIEHUs OAIUIOB MO TEKYIIEMY KOHTPOIIIO 3HAHUH
MakcuManbHO BO3MOXHBIN 6ayut o Buy yaeOHOH paboTh
CMBICTIOBBIE MOLYIIH Texyinas arrecTanys Uroro
Cobecenosa- Tect PasHoypoBHe- | 3amanud A
Hye (YCTHBIA BbIE CUTYallid M| BHEAYAHTOD-
OIIpocC) CHTyallMOHHBIE | HOM CaMOCTO-
3aaHus ATEIBHOMU pa-
60TBI
CMpBICIIOBOM MOIYITb
1 «Teopetugeckue 4 4 4 4 16
OCHOBBI CTpaTeruye-
CKOTO YIPABICHUS»
CMEICIIOBOM MOTYIIb
2 «Ctpareraueckoe 3 3 3 3 12
ITAaHHPOBAHUE B Op-
raHu3alun»
CMBICIIOBOYU MOJTYJIb
3 <<YHpa]3IIeHHe pea- 3 3 3 3 12
NU3alAel CTpaTerum)
Uroro: 40

Jlns BBIIONHEHHS 3a[IaHHM, NPEJTyCMOTPEHHBIX OLEHOYHBIMK MaTepHallaMy, obyuaro-
muiics JOJDKEH TPOUTH NPEIBapHTENIBHYIO TEOPETHYECKYIO M NMPAKTHYECKYIO IOArOTOBKY Ha
NIEKIIMOHHBIX M NPAKTHYECKHX 3aHATUAX, @ TAKXKE MPH CAMOCTOATETIBHOM H3y9IEeHHH JTUTCPATyp-
HBIX HCTOYHHKOB.

Texymuit KOHTPOJIb 3HAHHHN 00YYAIOMHUXCA OCYIIECTBIACTCS Ha OCHOBAHUK OLCHKH CH-
CTEMATHYHOCTH M aKTUBHOCTH 10 K&KIOH TeMe IIPOrpaMMHOT0 MaTepuaa JUCIHUILIHHEL

Texymuii KOHTPOIb 3HAHKM OCYIIECTBIAETCSA ¢ MOMOIIBIO COOeceIoBaHNs U TECTOB IO
KaKII0M TeMe W JOKJIAJIOB, IIPEIyCMOTPEHHBIX JIJISI OTACIBHBIX TEM TACIHAILIAHBL.

CobecemoBanue (YCTHEIA OIPOC) - 3TO MpPOM3BOJIbHas Oecefla MM LEICHANPABICHHOC
cobece1oBanye, MO3BOJISIONIEE ONECHUTh YPOBEHD 3HAHUH [0 TeMe, Pasfiely Wi y4eGHOH Juc-
mumEEe B nenoM. [IpecTaBieHHbe BONPOCH i cobecenoBanys (YCTHOrO ONpOca) MO3BOIS-
0T OLIGHWTH YPOBEHb 3HAHMM CTYICHTOB, IIOTyYEHHBIX IIPU H3YYEHUHM JIEKIIMOHHOTO MaTepHaa
110 Ka)kI0H TeMe MUCIMIUIHLL, MaKcHManbHOe KOIHIecTBO 6aioB mo cobeceloBaHuIo COCTaB-
nsieT 2 Gaia no KaKIOH TEME.

TecT — 3TO cHCTEMa KOHTPOJIBHBIX 3a[aHii ONpeieleHHON HOPMBI H COACPHAHU, 1103~
BOJISIOIMUX OOBEKTUBHO OLEHUTH YPOBEHD 3HAHMIA 110 TeMe, pasely Wid y4eOHOH MUCIHILIHHE
B 11e710M. IIpeCTaBIeHHEIE TECTOBBIE 3aJaHMUsl TIO3BOJISIOT OLEHUTH yPOBEHE 3HAHUM CTY/ICHTOB
¥ MMCIOT TOJIBKO OJIFH BCPHBIM OTBCT. MaxcHMAIbHOS KOMHISCTBO OA/VIOB IIQ TeCTaM COCTARIIS-
et 1 6ayt mo KaKaoi TeMe.



PasHOypOBHEBbIE CHTYaUMH U CHTYAMOHHBIE 3aaHUS — TO3BOJISIOT OLICHMBATh YU JHa-
THOCTHPOBATh 3HAHWE (PaKTHUECKOTO MarepHana (6a3OBBIE MMOHATHS, aNropuT™Msl, (haxTel) U
YMCHHE IIPABHJIIBHO KCIONB30BaTh CICHHAIBHBIC TEPMUHBI U TOHATHS, y3HABaHHE OOBEKTOB
M3y4CHHA B paMKaX ONpPENENeHHOro pasjena yueOHOM JUCIUILIIHEL, a TAKKE JUArHOCTUPOBATh
YMCHUS CHHTC3UPOBATH, aHATH3UPOBATH, 0006IIaTh (aKTHIECKUI ¥ TEOpETHYECKHUH MAaTepHal C
$opMymmpoBaHEEM KOHKPETHBIX BBIBOJOB, YCTAHOBICHHEM HIPAYMHHO-CIICICTBEHHBIX CBS3EH.
MakcumansHoe KoHuecTBo 6aJUIOB 3a CHTYyaIldH cocTaBisier 1 6amn mo Kkaxmoii Teme.

3amaHus Ui BHEAYAMTOPHOH CaMOCTOSTENBHON paboTEl — 3TO MPOAYKT CaMOCTOSITEN-
HOM pabOTEI CTy/EHTa, IPECTABIIOMuMH co60H CpencTBO NPOBEPKH YMEHUN NPUMEHATH IIOJY-
ICHHBIC 3HAHUS I PEIICHUA 3a]1a4 OLPENENEHHOTO THIIA 110 TeMe, paselly Wiy y4eGHOM Iuc-
IUIUIHE MakcuMalbHOe KOMHYIECTBO GalioB cocTariseT 1 6amt mo Kakaol TeMme.

IIpomexcyrounas arrectamms mo aucmummmHe «CTpaTermueckoe yIpaBIE€HUEY OCY-
IIECTBIIACTCS B hopMe 3K3aMeHa. DK3aMeH MPOBOMHUTCS B YCTHOM (GopMe B BHE COBECETOBAHUS
[0 NPEIIOXKCHHOMY NIEPEYHIO BOIIPOCOB, TECTUPOBAHHE U PEICHHE TIPAKTHIECKOTO 3a1aHHAA.

DK3aMeHAIMOHHBI! GHIIET COCTOMT U3 4 BOIPOCOB, KaK TEOPETUYECKOT0, TaK U IIPaKTH-
9CCKOr0 XapakTepa, o OTACNBHBIM TeMaM JuCHHIUIMHEL. OTBET Ha KajKI0e 3aJaHKe OLIEHHBAeT-
¢ 0t 0 mo 15 Gamos.

OtHocuTenbHO pacnpeneenns GaUIOB Ha HTOTOBOM KOHTPOJIE OLEHKH 3HAHH, YMEHUH U
HABBIKOB O0YyHaIOIMXCS [0 PE3yNbTaTaM BBIIOJHEHNS 32IaHHH UCIOMB3YeTCS HHUKEPHBEIEH-
Haf IIKaja OLeHHBAHHUI. '

Oyenxa omeema na meopemuueckue 60RPOCL! OCYUECMENACMCS NO CREOVIOWjel] WKANe:

1-5 6anios — mpeacTaBIeHO TONBKO 0GIIEE NPECTABIEHAE TEOPETHIECKOTO BOIPOCa;

6-8 6aioB — OTBET CONEPIKUT ONpEENeHHE TEPMUHONOTHE, OCHOBHBIX TIOJIOWEHUH H3-
JIaraeéMoro BOIIPOCa;

10-12 Gamnos — OTBET CONEPIKUT ONpEMENEHHE TEPMUHOIOTHH, OCHOBHBIX MOJIOKEHHM
13J1aracMoro BOIpoca, NpoCiIeKUBaeTCs JIOTHYHOCTD IOCIEN0BATEIBHOCTE H3JI0XKEHH BOIIPOCA;

13-15 GamnoB — OTBET COAEPIKUT BCECTOPOHHEE OCBEMICHHE TEOPETHYECKOTO BOIPOCA,
TIPOCIIEKUBACTCS TOTHYHOCTE U NIOCIIEA0BATENEHOCTE U3I0MKEHMU.

Maxcamaneroe KonmyecTBo GauioB 3a TeopeTHdyeckue Bompocsl — 30 Gamios (mo 15
OaJIoB 3a KaXK/ABIA BOMIPOC).

Oyenra pewenusn npaxmuuecko2o 3a0aHus OCYuecmeniemes no ciedylouel wxane:

20 6amnoB - X0 peleHns MpaBHILHEIN, clenal 060CHOBAHHEIN BBIBOJ H IIpEeI0CTaBICHO
YIIPaBIEHYECKOE PEICHHUE;

16-19 6amos - X0z peIneHns NPaBHIIbHBIA, BEIBOJ HOCHT JE€KJIapaTHBHEIH XapaKkTep;

15 Gannos - X0 pemeHns IPaBUIBHEIA, €CTh 1-2 OIMMOKH; BEIBOI HOCUT A€KIapaTHBHEIN
XapakKTep;

10-14 GamnoB - xof pelleHUs NPaBUIBHBINA, BBIBOA HOCHT JEKJIAPATHBHEIA XapakTep;
€cTh 3-4 omubKwH;

7-9 GayioB - XOM pelleHus NPABUIBHBIN, BEIBOA HOCHT JEKIApaTHBHEIN XapakTep; ecTh
1-2 ommbku;

4-6 6aIIOB - XOX pelleHHs IPaBAIBHEIA, OTCYTCTBYET 3aKIFOUEHMUE;

3 Gana - X0/1 pelIeHUs NIPAaBUIIBHBIN, €CTh 3-4 ONMGKH; BBIBOJ OTCYTCTBYET;

2 Ganna - X0 peIleHHs NPaBUIIBHEIA, OTCYTCTBYET 3aKIIOUEHHE;

1 6ann - xop permeHus OMAOOYHEIH.

0 6anos - 3amanre BooOOIIEe HE PEIIeHO.

Oyenka mecmogvix 3a0GHUT OCYUECMENACMCA NO Credyioweil wKane:

3a KayKIBIi MpaBHUIIGHBIA OTBET Haumcisercs mo 1 Gamry. MakcHManbHOe KOIHYECTBO

Gansos 3a TecTsl coctapser 10 6amios.
B pesynnrare sk3amena o6yuaromuticss MoxeT HabpaTs MakcHManbHO 60 6amioB, a MHu-

HUMaNbHO — 20 6aoB, KOTOpEIe CYMMHpYIOTCS ¢ Gaiamu, yxe HaOpaHHBIMYA Ha IPOTHKEHAN
ceMecTpa.



Pacnipenenenue 6a1ioB, KOTOpEIE MOIy4Yal0T 00y daromuecs

MakcuManbHOe KOIMU9ecTBO OaIIOB 3a TEKYIUH KOHTPONs ¥ | MakcuManbHas cymMmma 6aioB
CaMOCTOSTENbHYIO PaboTy

CmeicioBo#i | CMBICIIOBOH MO B CMpICTOBOM Texymu#i | Dksa- | Bce Bumbl
Monayis 1 2 MOIyNTh 3 KOHTpOJIb MeH y4aebHoit
ACATEJIBHO-

CTH

T1 T2 T3 T4 15 T6 17 T8

5 5 5 5 5 5 5 5 40 60 100

ITpumeuanne. T1, T2, ... T8 — HOMepa TeM COOTBETCTBYIOIIMX CMBICTIOBBIX MOIYJIEH

I’ocynapcmeﬂﬂax IIKaJia OLIEHHBAaHUS aKaJeMHIeCKOH yCIICBAaEMOCTH

CymvmMa 6amnoB 3a | ITo rocymapcTBeHHO#M IIKa- Onpenenenue
BCE€ BUIBI yueOHOMH ie
JeATSIbHOCTH
OTJIHYHOE - OTJINYHOE BBIIOTHEHUE C HE-
90-100 «Otmagno» (5) 3HAYUTETHHBIM KOJINYECTBOM HETOYHO-
CTeH
XOPOIIO — B IEJIOM IIPABUJIBHO BBITION-
75-89 «Xopomio» (4) HEeHHas pa0oTa ¢ He3HaYUTEIbHBIM KOJIH-

gyecTBOM 0160k (70 15%)

YAOBJIETBOPHTEIIEHO — 3HAYUTCIIBHOE KO-

60-74 «Y TOBIIETBOPUTENHHOY (3) JIHYECTBOM HEOCTATKOB, BEIIOJTHEHUE
yIOBIIETBOPSIET MUHUMAJILHbIE KDHTEPHU
HEYIOBJIETBOPHTEIHEHO — C BO3MOXHOCTBIO
Sk TOBTOPHOM aTTECTallHH
«Hey,uome*r; DERESERE HEYIOBJIETBOPHTEIBHO — C 00A3aTENbHBIM
0-34 2) MOBTOPHBIM M3yYEHUEM IHCIIUAIIIHHEI

(BBICTaBIIAETCS KOMHUCCHEH )




JIUCT UBMEHEHUN U IOIIOJIHEHUNA

o/n

Bupasr nononsennii ¥ u3aMeHeHUH

Jlata u HOMep POTOKOJIa 3ace-

TaHus KaQenphl, Ha KOTOPOM OBI-

JIM PaCCMOTPEHBI U OOOPEHBI
H3MCHCHHA U OOIIOJIHEHHS.

[logmuce
(¢ pacmudpoBKoif)

3aBeYIOLIEro Kae-
poit




