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[Tactiopt

OICHOYHBIX MATCPHUAJIIOB I10 y‘-I@6HOI>i JUCHUITIIMHE
((CTDaTGI‘I/II/I OKOHOMMYCCKOTI'O PA3BUTHI ITPCAITPUATHI

(HauMeHOBaHUE Y4eOHOM TUCITUTLIIMHBI )

Ta6numna 1 - [lepedeHsr KOMITETEHITUH (2JIEMEHTOB KOMITETSHITUH ), POPMHUPYEMBIX B

pe3ynbTaTe OCBOCHUS YICOHOW AUCITUTUTMHBI (MOIYJISI) WU TIPAKTUKH
Ne | Kopau HameHOBaHUE Kontponupyembie Orarnbl
/I KOHTPOJIUPYEMOH paszenbl (TeMbl) y4eOHOM TUCIUITITHHBI dbopMUpOBaHHs
KOMITETEHIIUH (cemecTp nU3ydeHus)
1 | IIK-1. Crocoben Tema 1. TeopeTnueckre OCHOBBI 4
OCYILECTBIISITh (hopMHUPOBAHUS CTPATETUU PA3SBUTHUS
OIEPALMOHHOE LIPCAIPUATHA
yVIIpaBIICHHE Tema 2. OG1ire OCHOBBI yIpaBlIeHHs 4
[EepCOHATIOM H CTpaTern4eCKUMHU U3MEHEHUSIMU
OpTaHU30BHIBATH Tema 3. Buzpl, opranu3anoHHbIC (1)?pr1 u 4
paGory YPOBEHb CTPATETUUYECKUX U3MEHEHHH
CTPYKTYPHOTO Tema 4. Coneprxkanue npolecca U3MEHEeHUH u 4
Opa3IencHus! €ro0 MOCIIeI0BATEIbHBIC STAIIBI
Tema 5. YripaBneHnue n3MEHEHUSIMU HA 4
Pa3HbIX CTAAUAX )KU3HEHHOTO LIUKJIa
OpraHu3aluu
Tewma 6. PecypcHo-kommneTeHIIMOHHAS 6a3a 4
CTpaTETUYECKUX U3MEHEHHH.
Tema 7. CoBpeMeHHbIE METO/Ibl YIIPABICHUS 4
M3MEHEHUSIMU
Tema 8. B3auMOCBsI3b CTpaTeruu U 4
OpPTraHU3aLMOHHON CTPYKTYPbI YIIPaBICHHS
M3MEHEHUSIMH.
Tema 9. YyacTHuKH mporiecca BHEIPEHUS 4
CTPATETHUYECKUX U3MEHEHUI
Tema 10. OprannzanmonHasi KyibTypa 1 4
YIIpaBJIEHUE CTPATETMICCKIMH N3MEHEHUSIMHU
Tema 11. YopasieHnue conpoTUBICHUEM B 4
[polecce peain3alu CTPaTernYeckKux
M3MEHEHHI
2 | [IK-2. Crioco6en Tema 1. TeopeTnueckre OCHOBBI 4
OCYIIECTBIISATh (hOpMHUPOBAHUS CTPATETUN PA3BUTHS
CTpPaTEeTU4YeCcKoe [IPCANIPUATUSA
yVIIpaBlICHHE Tema 2. OOmmye OCHOBBI YIIpaBICHUS 4
MepCoHANIOM CTpaTerH4eCKUMHU U3MEHEHUSIMH
OpraHM3AIIH Tema 3. Bunpl, oprann3aninoHHbIC (1)(3pr1 " 4
YPOBEHb CTPATETUUYECKUX U3MEHEHHH
Tema 4. Coneprkanue npoiiecca U3BMEHEHHH 1 4
€T0 IOCIIeI0BATEIbHBIC ITAITBI
Tema 5. YripaBieHne U3MEHEHUSIMU Ha 4
Pa3HBIX CTAAUAX )KU3HEHHOTO LIUKJIA
OpraHu3aluu
Tewma 6. PecypcHo-KOMITeTEeHITHOHHAS Oa3a 4
CTPATErnYECKUX U3MEHEHHUM.




Tema 7. CoBpeMeHHBIC METO/IbI YIIPABICHUS
N3MCHCHUSIMU

Tema 8. B3auMocCBs3b CTpaTeruu u
OpraHU3alUOHHON CTPYKTYPHBI YIIPABICHHUS
N3MCHCHUSIMU.

Tema 9. YuacTHUKH mTpoliecca BHEIPEHUS
CTPATErnYECKUX U3MEHEHHI

Tema 10. OprannzanuonHas KyibTypa u
YIIpaBICHUE CTPATETNYECKUMH U3MEHEHUSIMU

Tema 11. YpaBieHue conpoTUBICHUEM B
[IPOLIECCE peaIn3allii CTPATErHYeCKUX
M3MCHEHUN




IOKA3ATEJIA U KPUTEPUU OLIEHUBAHUA KOMIIETEHIIU, OIMCAHUE

IIKAJ OHIEHUBAHUA
Taomumna 2 - [loka3arenu oleHuBaHUs KOMIIETEHIIUI
/11 Kon xonTponu- Kon u HaumeHoBaHuE Konrtponupyembie HaumenoBanue
pyeMoii WHIAKATOpa JOCTIKCHHS | pa3febl(TeMbl) yaeOHOH OIIEHOYHOI'0
KOMIIETEHI[UU KOMIIETEHIUU JIUCIUTUTAHEI CpelcTBa
1 [TIK-1. Cnnocoden [MJK-1px.; PaspabareiBaetTema 1. TeopeTnueckue CobecenoBanue

OCYILECTBIISITh
OIIEePAIMOHHOE
yIpaBJICcHUE
MIEPCOHAJIOM H
OpTraHHU30BbLIBATH
pabory

CTPYKTYPHOTO
MOpa3ICIICHUS

[JIaHbI, IIPOTPaMMBbl M|
MpOLEAYpPbl B YIPaBJICHUM|
[IEpCOHAIIOM

OCHOBBI (pOpMHUpPOBaHUS
CTpaTeruu pa3BUTHUS

(ycTHBI# ompoc),
TECT, JOKJIa

pEeaIPUATUS (coobmenue)
Tema 2. O01IHEe OCHOBEI CobecenoBanue
YIIPaBJICHUS (ycTHBI# ompoc),
CTpPaTernYECKUMU TCCT, IOKIaA
M3MEHCHHUAMU (coobrueHue)
Tema 3. Bunpr, CobecenoBanue
OpraHu3allMOHHbIE (ycTHBI ompocC),
(hopMBbI U YPOBEHB TECT, JOKJIaJ
CTpaTernyeckux (cooOenue),
N3MEHEHUI pacqCTHO-
rpaduueckas
pabota
Tema 4. Conepxanne CobecenoBanmue

MpOLECCa U3MEHEHUN 1
€ro Mocjae10BaTelIbHbIE
dTaIlbl

(ycTHBI# ompoc),
TECT, KOHTPOJIbHAS
pabota (TMK 1)

Tema 5. YpaBienue
M3MEHEHUSIMU Ha Pa3HbIX
CTaAuAX )KU3HCHHOT'O

CoOecenoBanue
(ycTHBIi onpoc),
TECT, PaCYeTHO-

[MKJIa OpraHU3aln1 rpapuyeckas
paborta, TBOpUECKOe
3aJJaHHe
Tewma 6. PecypcHo- CobecenoBanue

KOMITETEHIIMOHHAd 0a3a

(ycTHBII 01mpOC),

CTPATErH4eCKUX TCCT, JOKJIaa
M3MEHEHUI. (cooO1enue),
TBOPUYECKOE
3a7iaHue
Tema 7. CoBpeMeHHBIE CobGecenoBanue

METObI YIIPABICHUS
M3MEHEHUSMHU

(ycTHBI ompoC),
TECT, JOKJIa]
(cooOmieHme),

pacdeTHo-
rpaduyeckas
pabota

Tema 8. BzanuMocBsi3b
CTpaTeruu u
OpraHu3alMOHHON

CTPYKTYPBI YIIPaBJICHUS

M3MCHCHUAMMU.

CobecenoBanue
(ycTHBIi1 orpoc),
TECT, KOHTPOJIbHAS
pabora (TMK 2)
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Tema 9. YuacTHUKH CobGecenoBanue
rpolecca BHEAPEHUS (ycTHBIH ompoc),
CTPaTCTHYCCKUX TECT
W3MEHEHUN

Tewma 10. CobecenoBanue
Opranu3zanvoHHas (ycTHBI# ompoc),
KyJIbTypa H yIpaBJICHUC TECT, TBOPUCCKOC
CTpaTEern4eCKuMU 3anaHuc
M3MEHEHUSIMU

Tema 11. Yrpasnenue CobGecenoBanue

COIIPOTUBJICHHUEM B

(ycTHBI# ompoc),

[porecce peaan3aiuu TECT, paC4eTHO-
CTpaTern4ecKux rpaduveckas
U3MEHEHHH pabora,
KOHTPOJIbHASI
pabora (TMK 3)
[MIK-2. Cnocoben UAK-1nx, AnammsupyetTema 1. Teopetuueckue CobecenoBanue

OCYIIECTBIISATh
CTpaTeruueckoe
yIpaBJeHHUE
[IEPCOHAIIOM
OpraHu3aluu

YCIICHIHBIC KOPIIOPATUBHBIC
IMPAKTUKW 110 OpraHU3aluy|
CTPATCTUYCCKOI'O

OCHOBBI (POPMHPOBAHUS
CTpaTeruu pa3BUTHS

(ycTHBIi 01IpoC),
TECT, TOKJIa/

VIpaBIEHUS  MEPCOHAIOM
OpraHu3aIu,
OpraHU3aI[IOHHOTO
MPOCKTUPOBAHUS u

B3aNMOIECHCTBUSA
Mopa3IeICHUI
NIK-2nk-2 [Inanupyet
eATEIIHHOCTD 1
pa3pabatbiBaeT
MEPOIPHUATHS IO
YIPABIICHUIO [IEPCOHAIIOM

Ul pean3alnun
CTPATETUYECKUX LETIeH
OpraHu3anuu

NpeIpUATUS (coobuieHue)
Tema 2. O0I11IHE OCHOBEI CobecenoBanue
YIIPaBJICHUS (ycTHBII ompoc),
CTpaTeruueCKUMHU TECT, NOKJIAJ
M3MEHEHUSAMHU (coobuienue)
Tema 3. Bunpl, CoOecenoBanue
OpraHu3aIMOHHBIC (ycTHBIH ompocC),
(hopMBI U YpOBEHB TECT, AOKJIA
CTpaTeTU4eCKUX (cooOmieHue),
M3MCHEHHUH pacyueTHO-
rpaduyeckas
pabota
Tema 4. Coneprxanue CobecenoBanue

[IpOLECCa U3MEHEHUN U
€ro MOCJIEA0BATEIbHBIC
OTaIlbl

(ycTHbIif orpoc),
TECT, KOHTPOJIbHAS
pabora (TMK 1)

Tema 5. YpaBienue
M3MEHEHUSIMU Ha Pa3HbIX
CTaAuAX ) KU3HCHHOT'O

CoOecenoBanue
(ycTHBII ompocC),
TECT, pacueTHO-

[IMKJIa OpraHU3alu rpaduyeckas
pabota, TBOpUecKoe
3a7aHue
Tema 6. Pecypcho- CobecenoBanue

KOMIICTCHIIMOHHAasA 0aza

(ycTHBIi onpoc),

CTpaTEernIecKux TECT, JOKJIa
M3MEHEHMIA. (coobuieHue),
TBOpUYECKOE
3a7iaHue
Tema 7. CoBpeMeHHBIE CobGecenoBanue

MCTOABI YIIPABJICHUA
M3MCHCHUAMU

(ycTHBIi onpoc),
TECT, TOKJIaJ
(cooOmieHue),

pacdeTHo-
rpaduyeckas
pabota
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Tema 8. BzaumocBsi3b CobecenoBanue
CTpaTeruu u (ycTHBIH ompoc),
OpraHM3aluOHHON TECT, KOHTPOJIbHAS
CTPYKTYPBI yIIPABICHUS pabora (TMK 2)
M3MEHCHHSIMH.

Tabnuna 3 - Kputepuu u mikana olleHUBaHUS MO OIICHOYHOMY MaTepuaity

«CobecenoBanue (YCTHBIN OIIpoc)»

[kana
OILICHUBAHHSI
(uHTEpBAT
0aJsIoB)

Kpurepuii onenuBanus

0,5-0,4

OTBeThl HAa NOCTABJICHHEBIC BOIIPOCHI HU3JIararoTCda JIOTUYHO, IMOCJICAOBATCIBHO WM HY
Tpe6y}0T JOITIOJIHHUTCIIbHBIX MOSICHEHHH. ITonno PACKPbIBAIOTCA MIPUYUHHOA
CJICACTBCHHBIC CBA3KW MCXKIAY SBJICHUAMU U COOBITHSMH. I[eﬂaIOTCﬂ 000CHOBAHHBIE
BbIBOJbI. ILCMOHCTpI/IpYIOTCH FJ'IY6OKI/IG 3HaHUA 0a30BBIX HOPMATUBHO-IIPAaBOBLIX

akTOB. COOJI0Ial0TCS HOPMBI TUTEPATYPHOU peud (KOJIMYECTBO MPABHIBHBIX OTBETOB
> 90%)

0,4-0,3

OTBeTbl Ha TIOCTAaBIEHHBIE BONPOCH  M3JIATAIOTCS  CHCTEMATH3MPOBAHO U
nocienoBarenbHO.  ba3oBble HOPMAaTHBHO-IIPABOBBIE AaKTHI HCIOJB3YIOTCS, HO B
HEIOCTaTOYHOM oObeMe. Marepuan Hu3iIaraercsi yBEpeHHO. PacKphITI NMPUYHMHHOA
CIIC/ICTBEHHBIC CBSI3M MEXIY SIBICHHSIMHU M COOBITHSAMHU. J[eMOHCTpHUpYeTCs yMEHHE
QHATM3UPOBATh MaTEpUal, OJHAKO HE BCE BBIBOJBI HOCAT apryMEHTHPOBAHHBIA W
oKa3arenbHbll xapakTep. CoOM0al0TCs HOPMBI JTUTEPATYpHOU pedH (KOJIUYECTBO
MpaBHIBHBIX 0TBETOB >70%0)

0,3-0,2

JlomyckaloTcss  HapylleHUss B IIOCJIEAOBAaTENIbHOCTH — U3JOXKeHusd. VmeroTcs
VIIOMHHAHUSL 00 OTHENBHBIX 0a30BBIX HOPMATHBHO-TIPABOBHIX aKTax. HemomHo
PACKPBIBAIOTCS TPUYMHHO-CIIEICTBEHHBIE CBSI3U MEXIY SBJICHUSAMH M COOBITHUSMHU.
JleMOHCTPHPYIOTCST  TTOBEPXHOCTHBIE 3HAHHMS BONpPOCA, C TPYAOM PEIIAOTCs|
KOHKpETHBIE 3a7auu. MIMeroTcs 3aTpyAHEeHuUs ¢ BbIBoJaMHU. JlomycKaroTcss HapyleHus
HOPM JINTEPAaTypHOU pedr (KOIHUYECTBO MPaBHIbHBIX 0TBETOB >50%)

0,2-0

Marepuan  u3naraercsi — HEMoCleAO0BaTeNbHO, COMBYMBO, HE  IPEACTaBIACT]
ONPEIEICHHOM CHCTEMBI 3HAHMM IO AucuUIUIMHE. He packpeiBaroTCs NPUYUHHOA
CJICZICTBEHHBIE CBSA3M MEXIY SBIECHUSAMH M coObITUsMH. He mpoBoaurtcs aHanus.
BoiBogbl  OTCYTCTBYIOT. OTBETHI Ha JOMOJIHUTEIBHBIE BOINPOCHI OTCYTCTBYIOT.
lImMeroTcs 3aMeTHBIE HapYIICHUs HOPM JIUTepaTypHOM peun (KOJTMYECTBO MPAaBUIbHBIX

oTBeTOB <50%)
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Tabnuua 4 - Kputepuu 1 1mkana ONEHUBAaHUS 110 OLEHOYHOMY MaTepuaity «Tect»
[IIxana
OLICHUBAHUS
Kpurepun oniennBanus
(uHTEpBaAN
0aJIoB)
1-0.8 TecToBbIC 3a/1aHNS BHIITOJIHEHBI HA BEICOKOM YPOBHE (TIPaBUIIbHBIEC OTBETHI JaHbI Ha 75-
' 100% BompocoB)
0.7-0.4 TecToBble 3ajaHNs BBIITOJHEHBI HA HU3KOM YpOBHE (IIpaBUIIbHBIE OTBETHI JaHbl Ha S0-
v 74% BOTIPOCOB)
0.3-0 TecroBble 3amaHusl BBHIMOJHEHBl HA HEYAOBJICTBOPUTEIHLHOM YpPOBHE (IIPAaBUIIbHBIC
’ OTBETHI JJaHbI MeHee ueM 50% BOmpocoB)
Tabnuma 5 - Kputepun u nikasna oleHUBaHus 10 OIIEHOYHOMY Matepuany «Jlokman
(cooOmienue)» (temsl 1-3, 6, 7)
[Ixaia
OLICHUBAHUS
Kpurepun ouennBanus
(uHTEpBaAN
OaJIoB)
Jlokman  mpeacTaBIeH  Ha  BBICOKOM — ypOBHE  (CTYAGHT  TOJHO  OCBETHII
0,5-0,4 paccMaTpuBaeMyr0 IpoOIeMaTHKY, MPUBET apTyMEHTHI B MOJIb3Y CBOMX CY)KICHHIH,
BJIaZIeeT NPOQUIbHBIM OHITUIHBIM (KaTEropHaIbHBIM) alllapaToM H T.I1.)
Jlokman mpencraBieH Ha CpeiHEM  ypOBHE (CTYAGHT B IIEJIOM  OCBETHI
0,4-0,3 paccMaTpuBaeMylo pooOIeMaTHKYy, IPUBET apTYMEHTHI B MIOJIb3Y CBOUX CYXKJICHUH,
JIOITYCTUB HEKOTOPbIE HETOUYHOCTH M T.I1.)
Jloknan mpeacTaBieH HAa HU3KOM YpOBHE (CTYAEHT JAONYCTHI CYIIECTBEHHBIE
0,3-0,2 HETOYHOCTH, U3JI0KIIT MaTepral ¢ OIMMOKaMH, HE BIIAJICET B JOCTATOYHOMW CTEIICHU
npoUIBHBIM KaTerOpUALHBIM alapaToM M T.I1.)
0,20 Jloknmaj TpeAcTaBiIeH Ha HEYIOBIETBOPHTEIHHOM YPOBHE WM HE TIPEICTaBICH

(CTyZeHT He TOTOB, HE BBITIOJIHIII 33JIaHUE U T.I1.)

Tabnuma 6 - Kputepun u mkana orieHUBaHUS 110 OIIEHOYHOMY MaTepUary

«PacuerHo-rpapuueckas pabora» (temsr 3, 5, 7, 11)

[Ikana
OIICHUBAHWSI
Kpurepun ouennBanus
(uHTEpBaN
0aJIoB)
05-0.4 BrimoHeHbl Bce TpeOOBaHMS K COMEPKaHUIO W O(DOPMIICHHIO pacdeTHO-Trpaduueckoit
- [paboTHI
OcHOBHBIE TpeOOBaHUS K pacdeTHO-Tpaduueckoll paboTe BBIMOIHEHBI, HO MPU ITOM
0,4-0,3  [momymieHbl HemOYeThI (MMEIOTCS HETOYHOCTH B pacyeTax; He BbIIEpKaH 00beM;
MMEIOTCS YITYIIEHUSI B 0()OPMIICHHH )
0.3-0.2 IMeroTcsi CyIeCTBEHHBIE OTCTYIUICHHsT OT TpeOoBaHWM (JOMYIIEHBI CYIIECTBEHHBIC
R OITMOKH B pacueTax, MPUBOIAIINE K HCKAKEHUIO Pe3ylbTaTa)
0,2-0 PacueTHo-Tpaduueckast paboTa He BBITIOJIIHEHA, TTpaBuiia 0(hopMIIeHHUS HE COOTIOICHBI




Tabmuma 7 - Kputepun u mkana O1ieHUBaHUS 10 OIEHOYHOMY MaTepUaTy

«TBopueckoe 3aganue» (Temsl 5, 6,10)

[kana
OLICHUBAHHUS
(uHTEpBAN K
6amos) pUTEPUU OLICHUBAHUS
TEMBI
541 10 |TEMa 6
CobumtozieHsl Bce TpeOOBaHUs, MPEAbSIBICHHBIE K TBOPYECKOMY 3a/IlaHUIO, aBTOP
2,5-2 | 2-1,5 | nposiBMII caMOCTOSITEIbHOCTh M TBOPYCCKHIA TTOAXO/] ITPH M3JI0KCHUU MaTepHaa,
HCIIO0JIF30BAJ HEOOXOIMMYIO JINTEPATypPy M HOPMATHBHO-3aKOHOIATENbHYIO 06a3y
CobutozieHbl HE Bce TpeOOBaHUSA, MPEIbsIBICHHbIE K OQOPMIIEHHIO TBOPYECKOTO
19-15| 1,4-1 | 3agaHusi, Ipu STOM aBTOP MPOSIBIJI CAMOCTOSTEIBLHOCTh M TBOPUYECKUU TOIXO,
HCIOJIb30BaJl HEOOXOIUMYIO JINTEPATYPY
14-1 10.9-05 CO6JIIO[[€HI)£ He Bce TpeOOBaHUS, NPEIbSBICHHbIE K TBOPUYECKOMY 3aJaHMIO,
U3JI0’KEHHBIN MaTepua HeJOCTaTOYHO apryMEHTHPOBAH
0,9-0 | 0,4-0 TBopueckoe 33/IaHAE BBITIONHEHO cpopMaJH,Ho1 0e3 yueTa Hay4YHbIX [OJIOKEHUN U
peKoMeH1aluii HOpMaTUBHO-3aKOHO/1aTeNbHOM 0a3bl

Tabnuma 8 - Kputepuu u mikaia olieHUBaHUS MO OIleHOYHOMY Matepuainy «lIpoexT»

(Temsr 3, 5-7, 10-11)

[IIxamna
OIICHUBAHWSI
(uHTEpBAT
0asioB)

Kpurepuu onienuBanus

1-0,8

CobuntosieHbl  Bce TpeOOBaHMs, MpEeAbABIECHHbIE K pa3paboTke U  0O(OPMIICHUIO
[POEKTa, MPOBEIeHbl HEOOXOJUMBIE pacyeTbl W IMOJHOCTbIO OOOCHOBAHBI BBIBOIHI,
00y4arouics MPOSIBUII HABBIKK MPAKTHYECKOTO U TBOPYECKOTO MBIIICHHUS B IPOLIECCE
peLIeHNs MPAaKTUYECKUX 3a7ad U Mpo0seM, UCIOIb30Ball HEOOXOUMYIO JTUTEPATYPY,
HOPMAaTHBHO-3aKOHOATEJIbHYIO 0a3y U TOKYMEHTAIMIO NPETPUITUS

0,7-0,5

CobutofieHbl He Bce TpeOOoBaHUs, MpEAbsBIEHHbIE K pa3paboTke U O(OpPMIIEHUIO
[POEKTa, MPOBEIEHBl HEOOXOAUMbBIE PACUeThl U YaCTUUYHO OOOCHOBAHbBI BBIBOJIBI, MIPY
DTOM 06y‘~IaIOHIPII>iC?I IMMPOSIBUJI HABBIKKA IIPAKTHYCCKOIO W TBOPYCCKOI'O0 MBINIJICHUSA B
polecce peleHusl MPakTHYECKUX 3a7ad U MpoOsieM, MCIOIb30Bal HEOOXOIUMYIO
TTepaTypy, HOPMaTUBHO-3aKOHOAATENbHYIO 0a3y M JOKYMEHTAIUIO NPeIpUsITUS

0,4-0,2

TpeGoBaHus, NpeAbABICHHbIE K pa3paboTke W OQOPMIICHHIO MPOEKTa COOJIOAEHBI
gacTUYHO (TIPOEKT HE CTPYKTYpUPOBAH, MpE3EeHTalus NpoeKkTa He odopmiieHa),
IPOBEJEHHBIE PACYETHI M BBIBOJBI HEAOCTATOYHO apr'yMEHTHPOBAHBI.

0,1-0

[IpoexT BbIMONHEH (popmanbHO, Oe3 ydera TpeOOBaHMIA, HAYYHBIX MOJOXKEHHH U
PEKOMEHIAIMN 10 ero pa3paboTke u oQopMIICHHIO, a TakkKe 0€3 HCIOJIb30BaHUS
COOTBETCTBYIOILIEH ~ JHUTEpaTyphl,  HOPMATHBHO-3aKOHOJATEIHHON 0a3pl U

JIOKYMCHTAIMU ITPEATTPHUATUA




Tabnuma 9 - Kputepun u mkana orieHUBaHUS 110 OIIEHOYHOMY MaTepUaTy
«KonTposeHas padoTa» (o CMbICIOBEIM MOayJIsM 1, 2, 3)

[ITxana oueHuBaHUSA
(uHTEpBAI OAIITOB)

Kpurepuii onenuBanus

KOHTpOJ'IBHaH pa60Ta BBIIIOJIHCHA Ha BBICOKOM YPOBHEC (HpaBI/IJ'II)HI)Ie OTBCThI

2-1
= nanbl Ha 90-100% Bompocos/3amay)
141 KoHnTpobHas paboTa BEINIOJHEHA HA CPEHEM YPOBHE (ITPaBUIIBHBIC OTBETHI
! naHbl Ha 75-89% BorpocoB/3amay)
0.9-05 KoHnTpobHast paboTa BBINIOJHEHA HA HU3KOM YPOBHE (IMPaBUIbHBIC OTBETHI
o nanbl Ha 60-74% BorpocoB/3amay)
0.4-0 KoHTponbHast paboTa BEITIOJHEHA HA HEYIOBICTBOPUTEIIEHOM YPOBHE

(mpaBHIILHBIC OTBETHI JaHbI MeHee yeM 60%)

Tabmuma 10 - [Tepedens O1IEHOYHBIX MAaTEPUAIOB 0 YUYCOHON TUCITUTIINHE
«CTparernu 3JKOHOMUYECKOTO Pa3BUTHSI TPEIIPUATHUSI

HanmenoBaunue
OLICHOY-
HOT'O CpeJICTBa

KpaTkas xapakrepucTrKa OLIEHOYHOI'O CPEACTBA

[IpencraBnenue
OLIEHOYHOI'O CPEJICTBA B
donme

CobecenoBanue
(ycTHbBII
0T1pOC)

CpencTtBo  KOHTpOJIS,  OPraHM30BaHHOE  KaK
crenagbHas Oecena npenojaBaTess C
00y4aroluMcsl Ha TEMBI, CBSI3aHHBIE C M3y4aeMOM
y4eOHOM TUCHMIUIMHOW, ¥ pacCYTaHHOE HA
BBISICHEHHE O0BbeMa 3HAHHMK OOydYaromierocs Io
y4yeOHOM  JUCHMIUIMHE WM  ONpEAETICHHOMY
pasneny, TeMe, mpoosaeme u T.11.

Bompocsl
TeMaM/paszJieiam
y4eOHOM TUCIUTITHHBI

II10|

Jlokmnazg
(cooOmieHME)

[IpoayKT caMoCTOATEIbHOM paboThl CTYyJEHTa,
[peICTaBIISIOUINI co0oit nyoInYHOe
BBICTYIUICHHE TI0 TIPEJICTABICHHUIO ITOJTYYCHHBIX
PE3yNbTaTOB pEIICHUs OMNpeAeNeHHOW y4eOHO-
MMPAKTUICCKON, y4eOHO-UCCIICA0BATEIHCKON W
HAY4YHOU TEMBI

Tembl
COOOLIECHU

JIOKJIaJIOB,

Tect

3aJIaHUH,

HPOUEAYPY
YMEHUU

Cucrema CTaH/IapTU3UPOBAHHBIX
MO3BOJISAIONIAs  aBTOMAaTH3HPOBAThH
U3MEPEHHsT ~ YPOBHS  3HaHHM
o0yyJaromerocs

)51

donn
3ajaHuN

TECTOBBIX

PacuerHo-
rpadguueckas
pabota

CpenctBo  TPOBEPKHM  YMEHHUM  MPUMEHSTH
[MOJIyYCHHBIE 3HAHMUS II0 3apaHee OIPEIECIECHHON
METOJIUKE JUISl pElIeHUs 3ajay Wd 3aJaHui T10
MOJIYJIIO WM Y4€OHOUM TUCIUIUINHE B 1IEJIOM

KommiekT 3amanuii s
BBITIOJTHCHUSI PACUETHOA
rpadguIeckoil paboThI

TBOpueckoe
3a/1aHue

YacTuuHO periiaMeHTHPOBAHHOE 3aJjaHue),
nMeroniee HEeCTaHJapTHOE perieHne 17
[103BOJIAIOLIEE JIMarHOCTHPOBATh yMEHUs,
WHTErpUPOBaTh 3HAHUS Pa3IMYHBIX oOsacTeil,
apryMEHTHPOBaTh COOCTBEHHYIO TOYKY 3PEHHS.
Mo’KeT BBEITOJHATHCS B HHIAWBUAYAJIbHOM HOPSJIKE
WM TPYTIION 00yYaromuxcsl.

TeMbl rpYNIOBBIX H/HITH
VHUBUIYaTbHBIX
TBOPYECKHUX 3aJaHUI

[Ipoekt

KoHeuHbI# IPOIyKT, OTy4aeMbld B pe3yJIbTaTe
[UTAHUPOBAHMUS U BBITIOITHEHUS KOMITJIEKCA YIeOHBIX
1 UCCJIEA0BATENBCKUX 3aJaHUM.

[1o3BOJIsIET OLIEHUTH YMEHHS 00YJaIOINXCS

Conepxanue u

CTPYKTYpa
MPOEKTa
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CaMOCTOSITETIHHO KOHCTPYHPOBATh CBOHM 3HAHHUS B
MpoIrecce peeHus MPaKTHISCKUX 3a/1a4 U podIiem,
OPHEHTHPOBATHCS B UHOOPMATMOHHOM
[POCTPAHCTBE M YPOBEHb CPOPMHUPOBAHHOCTH
AHAJIMTHYCCKUX, UCCJICA0OBATCIIbCKUX HABBIKOB,
HABBLIKOB IIPAKTUYCCKOTI'O U TBOPUYCCKOI'O MBIIIJICHUA.
MoKeT BBIIOJHATLCS B VHAUBHUAYAJIBbHOM II0 pAOKE
VJTA TPYTIIION 00YyJaroIuxcsl.

KontponbHas CpencTBo NpoBEPKH YMEHUI IPUMEHSATh Komrmiekr
7 [pabora (TMK)  [nosyueHHbIC 3HAHUS JIsl PELICHNS 337184 KOHTPOJILHBIX 3aJaHUI
ONIPENENCHHOTO TUIIA TI0 TEME, Pa3/iesly WK y4eOHOM 10 BapraHTam
TTVCIUTUIAHE.

METOANYECKUE MATEPUAJIbL, OIIPEAEIAIOIIUE HPOUHELY PbI
OLNEHMBAHUMA 3HAHUU, YMEHUNU, HABBIKOB

Metonuueckre Marepuangbl OTPAKAIOT OCHOBHBIE CBEACHHUS O KaXIOM
OLICHOYHOM CpEJCTBE, MCIOIb3yEMOM B XOJI€¢ M3Yy4EHUsS Y4eOHOM IMCHUIUIMHBI
«CTpaTternu 3KOHOMHYECKOTO Pa3BUTHS NMPEIUPHUATHS JUIsl KOHTPOJIA PE3YJIbTATOB
oOy4eHHUS.

OueHuBaHWE 3HAHWM, YMEHU W HABBIKOB MO Y4YE€OHOM JUCUUIUIMHE
OCYUIECTBJISIETCS. TIOCPEACTBOM HCIIOJIB30BAHUS CJIEAYIOIIMX BHUAOB OLEHOYHBIX
CPEJICTB:

- cobecemoBanme (YCTHBIN OIPOC);

- TECTUPOBAHUE M0 TEMAM;

- MOJITOTOBKA W MIPE3EHTAIMS 10KIa1a (COOOIIEHU);

- IPOBEICHUE pacueTHO-TpaduuecKuX padboT (peleHne MPakTUIEeCKUX 3a1ad 1
CUTYaIHil);

- BHIIIOJIHEHUE TBOPUYECKUX 3a/IaHHI MO OTAEJIbHBIM TEMaM Kypcy;

- BBINIOJIHEHHUE MTPOEKTa (KOMILJIEKCHOTO CUTYallMOHHOTO 33JIaHus) IO KypCy;

- BBINIOJIHEHUE KOHTPOJIbHBIX PA0OT MO CMBICIIOBBIM MOJTYJISIM.

[Ipy u3ydyeHun ydeOHOM AMCHMIUIMHBI B TEUEHUE ceMecTpa OOydaromniuiics
MaKCUMaJIbHO MokeT Habpate 40 OamioB. MuHuUMagbHOE KOJUYECTBO OalIoB,
HE00X0UMOe IS IOMyCKa K 9k3aMeHy coctaisieT 20 0anos.

Texymuii KOHTPOJIb 3HAHUN OOYYArOIIMXCS OCYIIECTBISIETCS Ha OCHOBaHHUU
OLICHKM CHCTEMATHUYHOCTH M aKTUBHOCTH I10 KAKJI0M TEME NPOrpaMMHOr0 MaTepHasa
y4eOHOM TUCIUTUINHBI.

Cobecedosanue (ycmuuili onpoc) - OSTO TIPOM3BOJIbHAs Oecedga WM
LeJIeHANpaBIEHHOE co0ece0BaHue, IMO3BOJISIONIEE OIEHUTh YPOBEHb 3HAHWUW IO
TeMe, pa3feny Wiu yueOHOH aucuuiuiiee B 1esnoM. [IpeacTtaBneHHble BOMPOCHI JIs
cobecenoBanus (YCTHOTO OMpOca) TO3BOJSIOT OIEHWTh YPOBEHb 3HAHUU
oOy4Jaronuxcsi, MOJy4YeHHBIX MPU M3YYEHHH JIEKIIMOHHOTO MaTepuaja Mo KaxKIou
TEME JUCUUIUIMHBL. MaKcUMalbHOE KOJMYEeCTBO OauioB 1o co0ece0BaHUIO
cocrapisieT 0,5 6ana mo BceM TeMaMm Kypca.

Tecm — 53TO cucTeMa KOHTPOJBHBIX 3aJaHUIl ompeaeneHHOW ¢GOpMBI U
COJIEp)KaHus, TO3BOJSIONIMX OOBEKTUBHO OIEHUTh YPOBEHb 3HAHHUM IO TeEMe,



11

pasneny Wiau ydeOHOW TUCIUIUIMHE B I1IesIoM. [IpencraBieHHbIE TECTOBBIE 3aMaHUs
MO3BOJISIIOT OLIEHUTh YPOBEHb 3HAHUN OOYYAIOIIMXCS U UMEIOT TOJIBKO OJWH BEPHBIM
OoTBeT. MakcuMalibHOE KOJIMYECTBO 0aJIIOB MO T€CTaM COCTaBIsAeT 1 Ga mo Kaaoiu
TEeME Kypca.

Jloknao  (coobwenue) — ITO TPOAYKT  CAMOCTOSTEIBHONH  PabOTHI
oOydaromierocsi, MPEACTABISAIOMMNA  cOOOW  MyONMMYHOE  BBICTYIUICHHE IO
MPEACTABICHUIO TIOJYYEHHBIX pE3YyJbTAaTOB PEIICHHUS OINPEACIICHHON Hay4yHOU
npobiemMbl. MakcuMaabHOE KOJMYECTBO OAJIOB MO JIOKJIany coctasiser 0,5 Oamia
o remam 1-3, 6, 7.

Pacuemno-epagpuueckas paboma — 3TO CpPEICTBO TIPOBEPKH yMEHUMU
IPUMEHSTH MOJYyYEHHbIE 3HAHUS 10 3apaHee OINpPEACICHHON METOJIUKE ISl PEIICHMUS
3a/lay WM 3aJlaHui 10 T€ME, CMBICIOBOMY MOJYJIO WIM y4eOHOW JHUCIMIUIUHE B
neiaoM. B xozme BbITIOJNIHEHMs] pacyeTHO-rpadudeckol padoThl 00ydaromeMycs
HEO00XOJIMMO HCIO0JIb30BaTh U3YYEHHbIE (POPMYJIBI IO OT/ICIbHBIM TEMaM, BBITIOJIHUTH
MaT€MaTUYECKHE pacyeThl, cJeJaTh OOOCHOBAHHBIA BBIBOJ U MPEIOCTABUTH
YVIOPaBJIEHUYECKOE penieHrne. MakcHMallbHOE KOJIMYECTBO OayIoB 3a BBINOJHEHUE
pacueTHO-Tpaduyeckoi padoTsl coctapiseT 0,5 6aa o Temam 3, 5, 7, 11.

Teopueckoe 3a0anue — 310 Takas (hopMa opraHuzanuu yueOHou nHbopmanuu,
r7Jie HapsiAy C 3aJaHHBIMU YCIIOBUSIMU W HEU3BECTHBIMHU JIAHHBIMH, COJCPKUTCS
yKazaHue OOydalolluMcs JUJIsi CAaMOCTOSITEIbHOM TBOPYECKOM JESATEIbHOCTH,
HalpaBJICHHOW Ha pealu3aluilo UX JUYHOCTHOTO TOTEHIMala U MOJIydeHUe
TpeObyeMoro o0pa3oBaTEeNbLHOTO TPOJAYKTa. B XOJ/le BBINOJHEHUS CUTYal[MOHHOTO
3a/laHusl, y CTyJeHTa (OPMUPYETCS YMEHUE KPUTHUYECKU MBICIUTh, CPAaBHUBATh U
COTOCTAaBIIATh  pa3IUYHbIE TOYKH 3PEHHs, JaBaTb OOBEKTUBHYIO  OIICHKY
IPOUCXOIAIIEMY, J1aBaTh MPOTHO3 M (POPMYIUPOBATH THIOTE3bI, PEPICKCUPOBATH
CBOIO JIEATEIBHOCTh. MaKCUMaabHOE KOJMYECTBO OaJIOB 32  BBIMIOJHEHHE
TBOPYECKOTO 3aJlaHusl cocTaBisieT 2,5 6amia no temam 5, 10; 2 6anna — o teme 6.

IIpoexm - KOHEUYHBIA NPOAYKT, MOJYy4aEMbI B PE3yJbTaTe IUIAHUPOBAHUSA U
BBITIOJIHEHUS KOMIUIEKCa YYEOHBIX U HCCIIEeNOBAaTEIbCKUX 3amanuil. [lo3Bomsier
OIICHUTh YMEHHS OOYyYarolIUXCsi CaMOCTOATEIbHO KOHCTPYUPOBATh CBOU 3HAHUS B
mpoliecce pEIICHHWs MPAKTHYEeCKUX 3adad W TpolsiieM, OpPUEHTHUPOBATHCS B
UH(OPMAITMOHHOM TPOCTPAHCTBE M YPOBEHb CPOPMUPOBAHHOCTH AHATUTUYECKHUX,
MCCJIEIOBATENbCKIUX HABBIKOB, HABBIKOB MPAKTHUYECKOTO M TBOPUYECKOTO MBINIJICHUS.
MOo>KeT BBIMOTHATHCS B WHIWBUIYAIBHOM IO PSAIKE WA TPYIIONW OOYYaromuxcs.
MakcumanbHO BO3MOXXKHOE KOJIMYECTBO TMOJYYEHHBIX OajioB 32 BBINOJIHEHHUE
npoekTa coctapiysieT 1 6amt mo temam 3, 5-7, 10-11.

B kxoH1E M3yyeHus: KaXI0ro CMBICIOBOTO MOAYJSl 00y4arOUIUICsl BBIIIOITHSIET
MeKYWyo MOOYIbHYI0O KOHMPOIbHYI0 pabomy TO 3aKPEIJICHHOMY BapHUaHTY.
MakcumanbHO BO3MOXKHOE KOJMYECTBO TOJIYYEHHBIX OallsIoB MO pe3ysbTaram
pelieHust KOHTPOJIbHOU paboThl cocTaiisieT 2 6amta no TMK 1,2, 3.

Cucrema orleHMBaHUS BCEX BUJIOB PabOT MO y4eOHOU AUCITUIUIMHE TTPUBEICHA
B Tabyme 11.
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Tabnuna 11 - Cucrema HauncaeHHs 6aJIIOB MO TEKYIIEMY KOHTPOJIIO 3HAHUN

MaxkcumaabHO BO3MOXKHBIHN 6alt 1o BUY y4eOHOH paboThI

Tekyias arrecraus Hroro
Cobeceno- Pacuer
CMBICIOBBIE MOYIIH BaHUE Hloxnaz Ho- | Teopuec- IIpo Koxrpo-
(yerHiii (coobuie | Tect | rpaduu KOE excp | bHAT
ompoc) -HUE) ecKas | 3aJaHue pabora
pabota
CwmbiciioBoii Moy 1.
CymHOCTb U 3Tarnbl
mporecca
(hopMUpOBaHHS 2 15 4 0,5 - 1 2 11
CTpaTeruu
HKOHOMHYECKOTO
pa3BUTHUSA TPEATNPUATHS
CwmbIc0BOM MOYNb 2.
Mexanusm peanusanuu 2 1 4 1 45 3 5 175
CTpaTeru4ecKux
W3MEHEHUU
CMBICITOBOM MOTYITB 3.
VYpasnenue
IIEPCOHAJIOM B IIpoliecce 15 ) 3 05 25 5 9 115
peanu3anuu
CTpaTEeruuecKux
W3MEHEHUI
Hroro: 55 2,5 11 2 7 6 6 40

JIJist BBITIOJTHEHHS 3aJaHui, MPEAYyCMOTPEHHBIX OIICHOYHBIMH MaTepHualamH,
OOYJarOIIUIICS TOJKEH MPOUTH MPEIBAPUTEIHHYIO TEOPETUUECKYIO M TIPAKTUYECKYIO
MOJATOTOBKY Ha JIEKIIMOHHBIX M TMPAKTHUYECKUX 3aHATUSAX, a TaKkKe TMpu
CaMOCTOSITEIIbHOM U3YYEHHUH JINTEPATYPHBIX HCTOYHUKOB.

[IpomexxyTounasi arrectanus 1o AUCHUIUIMHE «CTpaTernu 3KOHOMHYECKOTO
Pa3BUTHS MPEINPHUATHS) OCYIIESCTBIACTCS B (hOpMe dK3aMeHa. JK3aMEH IPOBOIUTCS
B YCTHOW (opMe B BHJEC COOECENOBAHUS IO TMPEIJIOKCHHOMY TIEPEYHIO BOIPOCOB,
TECTUPOBAHUE W PEIICHUE TIPAKTHICCKOTO 3aJaHu.

DK3aMEHAIMOHHBIN OMJIET COCTOUT U3 4 BOMPOCOB, KaK TEOPETUIECKOTO, TAK U
MPAKTUYECKOTO XapaKTepa, MO OTACIbHBIM TeMaM JUCHHUIUIMHBL. OTBET Ha KaXI0e€
3amanue ouenuBaercs oT 0 1o 15 6auios.

OTHOCHUTENBHO pacrpeiesieHus OaTIOB Ha UTOTOBOM KOHTPOJIC OIICHKU 3HAHUH,
YMEHUW ¥ HABBIKOB OOYyYalOIIMXCA TIO pe3yJbTaTaM BBIMOJHEHUS 3aJaHUil
HCIIOJIh3YETCS HIDKETIPUBEICHHASI IIIKAJIa OI[CHUBAHUS.

Oyenxa omeema Ha meopemudecKkue 6ONPOCHI  OCYWECMEIAEMCs No
credyrowet wKkane:

1-5 GamIoB — MpeACTaBICHO TOJBKO 0O0Ilee MPEeACTABICHUE TEOPETUYECKOrO
BOIIPOCA;

6-8 OayIOB — OTBET COJEPKUT OIpPEACNICHUEe TEPMHUHOJIOTMH, OCHOBHBIX
MOJIOKEHHUM U3JIaraéMoro BOMpoca;
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10-12 GamioB — OTBET COJEPKUT OMPENECICHHE TEPMHUHOJOTHH, OCHOBHBIX
MOJIOKEHUI M3JIaraeMoro BOITpOCa, IIPOCIICKUBAETCS JIOTUYHOCTh
MIOCJIEN0BATENBHOCTD U3JI0AKEHHUS BOIIPOCA;

13-15 6aniaoB — OTBET COACPKHUT BCECTOPOHHEE OCBEIICHHUE TEOPETHUUYECKOTO
BOITPOCA, MPOCIIEHKUBAETCS JJIOTUYHOCTD U MOCIEI0BATEILHOCTD U3JI0KEHHUS.

MaxkcuMmanbHOE KOJTMYECTBO OAIOB 3a TeopeTHueckue Borpockl — 30 Gamos
(o 15 GaoB 3a KaxKbIil BOIIPOC).

Oyenka peuwieHUs NPAKMUYECKUX 3a0ay U 3a0aHuil OCYUujecmensemcsi no
credyrowet wKkane:

15 GamioB - X0 pelieHus TpaBUIbHBIN, MPABUIBHO KUCIIOIB30BaHbI (HOPMYJIBI,
pacyeTbl MaTEMaTHYECKU CJeJlaHbl MPaBUIBHO, CIelaH OOOCHOBAHHBIA BBIBOJ U
MIPEAOCTABIIEHO YIIPABIECHYECKOE PEIICHUE;

13-14 ©GammoB - XONI pEIIeHUs TPaBWIbHBINA, MPABHIBHO MCIOIH30BAHBI
(dopMynbl, pacdyeTbl MaTeMaTHYeCKHM CIENaHbl IPABUIBHO, BBIBOJ  HOCHT
NEKJIAPATUBHBIN XapaKTeP;

12 GanioB - X0 pelIeHus TpaBUIbHBIN, MPABUIIBHO UCIIOIB30BaHbI (POPMYIIBI,
ecTb 1-2 ommOKH B pacueTax; BRIBOJ HOCUT JICKIapaTUBHBIN XapaKTep;

10-11 GamioB - XOJ pEUICHHsS MPaBUIbHBIN, NPABWIBHO HCHOIb30BAHbI
(dbopMyIIbl, BEIBOJ HOCUT JACKIApPATUBHBINA XapaKTep; €CTh 3-4 OIIMOKHU B pacyeTax;

8-9 0amioB - X0/ pelIeHHs MPaBUIBHBIN, pacueTbl MAaTEMATHYECKU CHIETAHBI
IPaBUJIBHO, BBIBOJI HOCUT JICKJIAPATUBHBIN XapakTep; ecTh 1-2 ommbku B hopmymnax
pacuera;

6-7 O6ayoB - X0/ pEIICHHs MPaBUJIBHBIN, pacuyeThl MaTEeMAaTUYECKH CHEJIaHbl
IPaBUJIbHO, OTCYTCTBYET 3aKJIFOUCHUE;

4-5 Ganna - X0 pelieHus NPaBUIbHBIN, TPABUIBHO UCIIOIb30BaHbI (POPMYIIHI,
ecTh 1-2 ommOKH B pacyeTax; OTCYTCTBYET 3aK/IIOUEHUE;

3 Oayma - X0 pelIeHHs MPaBUILHBIN, €CTh 3-4 OMMOKH B pacueTax; BBIBO
OTCYTCTBYET;

2 Ganna - X0/ pelIeHUs MPaBUJIbHBIN, JOMYIICHHBIE OMUOKU B (opMyrax
pacyeTa, OTCYTCTBYET 3aKIOUYEHUE;

1 6amr - X0 perieHus 3a1a49M OITUOOYHBIH.

0 GatoB - 3a7a4a BOOOIIIE HE pPEIICHA.

MaxkcruMaabHOE KOJIMYECTBO OAJIJIOB 3a MPAKTUYECKOE 33aJaHUE COCTaBisieT 15
0asuIoB.

TectupoBanue BkiItoYaeT 15 TecToBbIX 3amaHuid. Kaxkplii MpaBUIbHBIN OTBET
orieHrBaeTcs o 1 6amnty. MakcumanbHOE KOJMYECTBO OalIOB 3a TECTHI COCTABIISET
15 6amnnos.

B pesynbpraTe sKx3ameHa oOydaroIIMiics MOXKET HaOpaTh MakcuMaibHO 60
O0ayyioB, a MUHMMalbHO — 20 0amioB, KOTOpble CYMMHPYIOTCA C OaijlaMu, yxKe
HaOpaHHBIMU HA IPOTSHKEHUU CEMECTpa.
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Tabnuma 12 - Pacnipenenenne 6amioB, KOTOPBIEC MOJIYIAIOT 00yUYaIONTUECs

MaxkcumabHOe KOJIN4YeCTBO 0AJUI0B 32 TeKYLUMil MaxkcumanbHasi cyMmMa 0aJ1J10B
KOHTPOJIb H CAMOCTOSITETbHYIO PadoTy
CMBICTIOBOM CMBICTIOBOM CwMeIcOBOM :s:z:g:: Jnczamen l:::;g:ﬂ:;
Moy Ne 1 Moynb Ne 2 Moynb Ne 2 e TEILHOCTH
TL| T2 | T3 | T4 | T5 | T6 | T7 | T8 | T9 | T10 | T11
2 | 2 [35(35(55] 5 (35(35] 15| 5 | 5 40 60 100
[Tpumeuanue. T1, T2, ..., T11 — HOMEepa T€M COOTBETCTBYIOLIUX CMBICIOBBIX MOIYJIECH

Tabauma 13 - CooTsercTBHE rOCyIapCTBEHHOM IIKANBI OLEHUBAHUS AKaJEMUUYECKOH yCIIeBaeMOCTH
T

Cymma 6a/1i10B 32

IIo rocynapcrBeHHoOM

BCe BUIbI Y4eOHOM IHIKAJIe
AeSITeTbHOCTH
90-100 «Otauano» (5) OTJINYHO — OTJINYHOE BBINOJHEHUE C HE3HAUYNUTEIbHBIM
KOJINYECTBOM HETOYHOCTEMN

80-89 «Xopomrio» (4) XOpOIIIO — B IIEJIOM MPABUIIHHO BHIMTOJTHCHHAS padoTa ¢
HE3HAYUTENbHBIM KOJIM4ecTBOM ommOoK (10 10 %)

75-79 XOPOIIO — B IIEJIOM IPaBUIIBHO BBITIOJTHEHHAs paboTa ¢
HE3HAYUTENbHBIM KOJMYECTBOM omIMO0K (110 15 %)

70-74 «Y 1OBIETBOPUTEIBHOY (3) YAOBJIETBOPUTEIBHO — HEIIOXO, HO CO

3HAYUTEIIBHBIM KOJIMYECTBOM HEJOCTATKOB
60-69 YIIOBJIETBOPUTEIHHO — BHITIOJIHEHUE YIOBIETBOPSET
MHUHHMAaJIbHBIC KPUTCPUH
35-59 «HeynoBneTBOPUTEITBHOY HEYJIOBJICTBOPUTEIHHO — c
(2 BO3MOKHOCTHIO TOBTOPHOM aTTeCTalluu
0-34 HEYJIOBJICTBOPUTEIHHO — c

00s13aTeNIbHBIM TOBTOPHBIM M3yYEHHUEM JTUCIUILTIHBI
(BBICTaBJISIETCSI KOMHUCCHEN)
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[TpuMepbl TUIOBBIX KOHTPOIBHBIX 3aJaHHM

CMBICJIOBOM MO YJIb 1. CYIITHOCTH U 3TAIILI IPOIIECCA ®OPMHUPOBAHUS
CTPATEIU SdKOHOMHYECKOI'O PA3BUTHUSI IIPEANPUATUA

Bonpocsl 1451 cobeceqoBanus (YCTHOTO Onpoca)
Teopernueckne noaxoAb! K ONPEAEICHUIO CYIIIHOCTH U BUJIOB PAa3BUTHS IPEATIPUATHS.
CymHocTb, KiaccupuKanus 1 He00X0IMMOCTb CTPATEry Pa3BUTHUS MPEATIPHUITHSA.
CyIHOCTb U 3BOJIIOLINS TEOPUU CTPATETUUECKOTO YIIPABICHUS.
CoBpeMeHHBbIE MTOAXO0/IbI K YIPABIECHUIO CTPATErHUYECKUMU U3MEHEHHUSIMU.
Hctounuku (OopMHUPOBAHHUS CTPATETHUECKUX U3MEHEHHIA.
Krnaccudukanus ctpaTernyeckux U3MEHEHUN Ha MPEIIPUSTHH.
Omnpenenenne ypoBHS CTPATETHYECKUX M3MEHEHUH, HEOOXOIUMBIX MPEATIPUATHIO.
Opranu3annonsblie (OpMbl BHEAPEHUS H3MEHEHUH.
O60cHOBaHMeE 10CIIEOBATEILHOCTH CTPATErMUECKUX U3MEHEHUHM Ha OCHOBE KOHIIENTYaJIbHbBIX
MoOJIeTIell yIpaBlieHUs TPOIECCOM U3MEHEHUH.
10. XapakTepucTHKa CTaAHH NOATOTOBKU K CTPATETHUYECKUM H3MEHEHUSM B MPOIECCE PeaTH3aluu
CTpaTeruH.
11. OcobeHHOCTH CcTaAuK BHEAPEHUS U3MEHEHUN U CTQJANH OIICHKU U 3aKPEIJICHHsI Pe3yIbTaToB.

©CooNORWNE

BapuaHThI TeCTOBBIX 32/IaHUIA:
(6apuanm omeema Ha Mecmol MOJIbKO 0OUH)

1. K meopemuueckum nooxo0am K ORPeOeleHUI0 CYUHOCHMU HNOHAMUA «PA38UMUE
npeonpuamuny OMmHOCUMCA:

a) COBOKYIHOCTb Ka4e€CTBEHHO-KOJIMYECTBEHHbBIX U3MEHEHUH, peoOpa30BaHMii;

0) mporiecc TpanchopMalnuu B MPOCTPAHCTBE H BPEMEHH;

B) IIPOLIECC U PE3YNIbTAT LIEICHANPABICHHOM yIIpaBIeHYEeCKOM AeITeNbHOCTH;

I') BCE OTBETHI BEPHBI.

2. B 3aeucumocmu om Ounamuxku pazeumus 6vl0enaom:

a) IPOTPECCUBHOE, PETPECCUBHOE PA3BUTHE;

0) nuHEeHOe, HEeTMHEHOe pa3BUTHE;

B) paBHOMEPHOE, HEPAaBHOMEPHOE Pa3BUTHE;

I') IPOCTOE, PACHIMPEHHOE pa3BUTHE.

3. B 3aeucumocmu om xapakmepa usmeHeHUuil panuyarom:

a) TIPOTrPECCUBHOE, PETPECCUBHOE Pa3BUTHE;

0) nMuHeHoe, HETMHEHOe pa3BUTHE;

B) paBHOMEPHOE, HEPAaBHOMEPHOE PA3BUTHE;

I') 9KCTEHCUBHOE, NHTEHCUBHOE Pa3BUTHE.

4. IToo cmpamezuueckumu u3meHeHUAMU C1€0yenm ROHUMAMb:

a) BHEJpPEHHE HOBBIX METOJOB W TEXHOJOTHHM YHpaBICHUS OPraHU3ALMOHHOM CTPYKTYpOH,
KOPHOPaTUBHON KYJIbTYpOH MPEANpPHUATHS C LENbIO MOBBIMIEHUS 3PPEKTUBHOCTH UCIOIB30BAHUS
TPYAOBBIX PECYPCOB;

0) BHEIpEHHE HOBBIX METOJOB M TEXHOJOIMH (PUHAHCOBOTO IJIAHUPOBAHUS U OIOHKETHUPOBAHUS
JesTeIbHOCTH MPEANPUITHI;

B) BHEJpPEHHE HOBBIX METOJOB M TEXHOJOTMH C TeM, 4YTOoObl MpeoOpa3oBaTh MAEATEIbHOCTH
NPEINpPUATHIA B COOTBETCTBUE C M3MEHSIOUIMMHUCS TPeOOBAaHUSAMM PBHIHKA WM U3BJIE€Yb BBITOAY M3
CO3/1aBIINXCS B OM3HECE BO3MOXKHOCTEH;

I') BHEJIpEHUE KaKUX-I1OO HOBIIECTB HAa CTPATErMUYECKOM, ONEPATUBHOM HJIM TaKTUYECKOH ypOBHE
yIpaBiIeHUS TPEIIPUITHEM.

5. B 3a6ucumocmu om cmenenu usmenenuil paznuvarm:

a) TpaHc(hOpPMaIMOHHBIC U PEPOAYKTHBHBIC H3MEHECHHS,
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0) MPOTPECCUBHBIE U PETPECCUBHBIEC N3MECHCHHS;

B) SBOJIIOITMOHHBIC ¥ PEBOJIOLIMOHHBIC H3MCHCHHSI,

T) yIpexaaoue 1 KpU3UCHbIE.

6. B 3aeucumocmu om pezynvmama 6HeOpeHUA UIMEHEHUT PA3TUYAIOM:

a) TpaHc(HOPMAIIMOHHBIC U PETIPOTYKTUBHBIC U3MECHEHUS;

0) MpPOrpecCUBHBIC U PETPECCUBHbBIC U3MEHEHUS;

B) SBOJIFOIIMOHHBIC ¥ PEBOJIOIIMOHHBIC H3MCHCHHSI,

T) yIpexIaolire U KpU3UCHBIE.

7. OmauyumenvHbIMU 0COOEHHOCMAMU PEGONIOYUOHHBIX U3MEHEHUTL ABIAIOMCA:

a) KOPOTKHUI MPOMEXYTOK BPEMEHHU OCYIIECTBIICHHUS, Beylasi poJib JIWJepa IPH BHEAPEHUH, OXBAT
KITIOYEBBIX OM3HEC-TIPOIIECCOB HA MPEANPUATUH;

0) 0XBaT KJIIOUEBBIX OM3HEC-TIPOIIECCOB MPEINPUITHS, KOPPEKTUBBI U MOCTENEHHOE MPOJOJIKEHHE
paHee OCYIIECTBISIEMON JEATEIbHOCTH, AKTHBHAs TOJJEP)KKAa IEepCOHaNa MNPEANpPUATHS WIIH
areHTOB U3MEHEHUII;

B) KOPOTKMH MPOMEKYTOK BpPEMEHH OCYIIECTBICHHS, OXBAT OTAEIBHBIX OW3HEC-TIPOIIECCOB
MIPEeANPUATH, He3HAYUTENbHAS POJIb JTUAEPa;

r) BeAyllas poJib JIWJepa NMPH BHEIAPEHUH, OXBAT KIIOYEBBIX OHM3HEC-TIPOIIECCOB IMPENIPUATHS,
peanuzanus «CHU3y-BBEpX», HEOONbIIINE PacX0/Ibl HA IPOBEICHHE.

8. Yeenuuenue unuyuamuevt 6 HacmynamenvHwvlX 0elCMEUAX, YN0 UHUYUUDPYEN U3MEHeHUe 8
ompaciu u ynpaejieHue ux memnamu, - 3mo ueab CMpamecuyecKko20 noo0xooa K ynpaeieHuro
U3MEHEHUAMU:

a) IPOrHO3WPOBAHUE U3MEHEHUH;

0) pearupoBaHHE Ha U3MEHEHUS,

B) aKTHBHOE YIPaBJICHUE H3MECHEHUH;

T') IACCUBHOE YNpPaBIeHNE U3MEHEHUH.

9. Jlozuka peanuzayuu 102uueck020 n00X00a K ynpasieHuio UsMeHeHuAMU maKkoea:

a) «YBUIETH — IPOAHATU3UPOBATH — U3MEHHUTHY;

0) «yBUACTH — MOAYMATh — U3MEHUThHY;

B) «YBUJETh — IOYYBCTBOBATH — U3MEHUThHY;

T') «IPOAHATUZUPOBATH — MOAYMATh — U3MEHHUTH.

10. Mooenw ynpaenenusn uzmenenuamu J1. I'peiinepa exnouaem maxue smansi:

a) JaBlieHWE W TOOYXKJEHHUe, MepeopHeHTallMs BHUMAaHHS, aHAIW3 BHEIIHUX W BHYTPEHHUX
(hakToOpoB, BRIPAOOTKA ATFTEPHATUBHBIX BAPUAHTOB PEIICHHUS, BEIOOP ONTHMAILHOTO BapuaHTa

0) naBneHwe M TOOYKIEHUE, MOCPEIHUYECTBO M TEPEOPUEHTAIMS BHUMAHUS, JHArHOCTHKA U
OCO3HAHME, HAXOXJICHHWE HOBOTO pEIICHHUs, OSKCIIEPHUMEHTHl W BBISBICHUS, IOJAKpPEIUIEHUE U
corjacue;

B) JIaBJICHUE W TOOYXXIEHHE, CO3[JaHHe KOMAaHIbl BHEIPEHUS W3MEHEHHH, HAXO0XJICHHUE HOBOTO
pelieHus, pa3paboTka Mep 1Mo aIanTalyy IepcoHana, MoAKPEIIeHUE U COTIIacHe;

r) JaBJICHHUE W TOOYXKJCHWE, TOCPEIHHYECTBO W IEPEOPUEHTANMS BHUMAHHS, TUArHOCTUKA W
OCO3HaHHWe, HAXOKJIEHUE HOBOTO PEIICHMUSI, SKCIIEPUMEHTHI U BBISBIICHUSI.

11. B coomeemcmeuu ¢ mampuyeii KOHKYPEHMHBIX COCMOAHUN RPEONPUAMUA NPU YA3BUMOIL
KOHKYDEHMHOU Ccumyayuu Ha4 NPeonpusmuu peKkoMeHOyemcsa makas 0a3o06as cmpamezus
U3MEHEeHU:

a) oTlepesKarolas CTpaTerus U3MEHEeHHIA;

0) cTpaTerusi ONTUMH3AINH;

B) CTpaTerus Pa3BUTHUS;

I') CTpaTerust nepecTporKy.

12. Yem onusice cocmoanue npeonpuamus n00OX00um K OMAUYHOMY, mem Doibuiee GHUMAHUE
00J1)1CHO YOeIAMbCA CIPAMEZUAM:

a) OCHOBaHHBIM Ha paTuKaIbHBIX H3MCHECHUSX;

0) OCHOBaHHBIM Ha MOCTENIEHHBIX U HEMPEPHIBHBIX YCOBEPIICHCTBOBAHUSAX;
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B) CBSI3aHHBIM C U3MEHEHUSMHU HampaBiIeHUN U METOJ0B pabOThl KOMIAHUH, KOTOPblE OOBIYHO
BeIyT K U3MEHEHUIO IOMHUHHUPYIOIIEH TOTUTUKY (TTapaUTMBbl);

T') BCE OTBETHI BEPHBIL.

13. Texnonozuueckue uzmeneHus He MO2ym Kacamovca maKkoz2o u3 acneKkmog:

a) MIpeJI0KEHUS] TOBAPOB U YCIIYT;

0) TEXHOJIOTUH H3MEHECHHS OM3HEM-MO/ICIIH,

B) IIPOU3BOJICTBEHHBIX TEXHOJIOTHII;

I') CIOCOOCTBYIOIMIUX TEXHOJIOTHM.

14. H3menenua, cea3anHvle ¢ uyenAMu, uepapxueil, npoueoypamu U CMPYKmypamu
npeonpuamusn — 3mo:

a) KyJbTypHbIE U3MEHEHHS;

0) KaJpOBbIC H3MEHEHHUS;

B) CTPYKTYpHbIEC U3MEHEHUS;

T') TEXHOJIOTHYECKUE H3MCHEHHUSI.

15. Beoonas uacmuv npoekma usmeHeHuil 00NHCHA COOEPIHCAMb:

a) JaHHBIC O MPEINPUSTUU, AT KOTOPOro ObLI MOATOTOBJIEH MPOEKT, U O COCTaBEe MPOEKTHOTO
KOJUICKTHBA,

0) AaHHbBIE O MPEINPUATUH, IS KOTOPOro ObUI MOJATOTOBJIEH MPOEKT, O COCTaBe MPOEKTHOTO
KOJUICKTHBA, [IEJIH U 33]]a4d MTPOeKTa, 000CHOBAHUE X BBHIOODA;

B) JIaHHBIE O MPEANPUSATUH, JUIsI KOTOPOTro ObUI MOJATOTOBJICH MPOEKT, MOTEHIMAIBHBIN PHUCK,
CBSI3aHHBIN C BHEJIPCHHEM MTPOCKTA;

T) JaHHbIE O MPEINPUATHHU, AL KOTOPOro ObUT MOATOTOBIEH MPOEKT, O COCTaBE MPOEKTHOIO
KOJUIEKTHBA, OCHOBHBIC MAPKETHHTOBEIC JIAHHBIC.

16. K kauecmeenHnvim pe3ynomamam usmeHeHuli He OMHOCAMCA:

a) YKpeIieHue OpraHu3alMOHHON KYJIbTYPhl IPEATPUITHS;

0) pacirpeHue nepevHs COIMaIbHOr0 MakeTa pabOTHUKAM MPEIITPUSITHS,

B) TIOBBIIIICHUE HABBIKOB, 3HAHUHA W KOMIIETCHIINIA PAaOOTHHKOB;

T') yBEIMYEHUE PHIHOYHOMN J10JIU TIPEAIPUSITHSL.

17. Vkaxcume, Kakasa Mmodenv ynpaeieHus  UIMEHEHUAMU  npedycmampueaem  ux
ocyuwiecmenienue 6 COOmeencmeuu ¢ OP2aAHU3AUUOHHBIMU Memagdopamu?

a) mozens [peitHepa;

0) Mmonensb JleBuHa;

B) MoJienb Moprana;

r) mozenb Korrepa u Koena.

18. Inemenmamu ouonozuueckoit mooenu npeoopazoeanuii I'vuapa-Kennu ne aenaromesn:

a) pepeiimMuHr;

0) OOHOBJIEHUE U O’KUBJICHUE;

B) TIOTOK U TpaHChOpMaIus;

') peCTpyKTypHU3alusl.

TeMbl 10KJI210B (COOOIIEHUI)
1. O6ocHoBaHHE HEOOXOJUMOCTH pa3pabdOTKH CTPATErdd HKOHOMHUYECKOTO Ppa3BUTHA I
JOCTUKEHUS PEANPUATUIMU YCTOMUNBOTO KOHKYPEHTHOTO MTPEUMYIIIECTBA.
2. IlpuunHBl, IeTH 1 OCOOCHHOCTH pPealn3allii PeaKTUBHBIX U MPOAKTUBHBIX U3MEHEHUI.
3. AKTyanbHOCTh ¥ TIPaKTHUECKHE TIPUMEPHl BHEIPEHUS TNPOAKTUBHBIX HM3MEHEHHH Ha
MIPEANPUATHIX B COBPEMEHHBIX YCIOBHSIX.
4. V3yueHue ombiTa 3apyOEKHBIX NPEINPUATUN (BEAyIIMX KOMIIAHUW MHpa) B YIpaBICHHUH
CTpaTErMueCKUMU N3MEHEHUSIMHU.
5. CymHOCTb, OTIMYUTENbHBIE PU3HAKU U IPAKTHUECKHE PUMEPBI CTpaTEruii ToIyooro okeaHa.
6. IIpyuHIMIIBI 1 MHCTPYMEHTHI CO3/IaHMS U BOIUIOIICHUS CTPATEruy ToIy0oro okeaHa.
7. Ilpumepbl BHUIOB CTpPaTerMUECKUX HM3MEHEHUH B INPAKTHYECKOW AEATEIBHOCTH BETYIIMX
KOMITaHUM MUDA.
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8. CymHOCTh SKOHOMHYECKOW W COLHMAIBbHON 3(P(EKTUBHOCTH BHEAPSIEMBIX CTPATETHYECKUX
W3MEHEHU Ha BCEX YPOBHSX MPEATPUSITHSI.

9. Pa3paboTka cHCTeMbl KOJUYECTBEHHBIX NOKa3aTesel OLeHKH 3()()EKTUBHOCTH BHEAPSEMBIX
W3MEHEHUM.

10. Bri6op kputepueB oreHKH 3()PEKTUBHOCTH CTPATETHUYECKUX M3MEHEHUN B 3aBHCHMOCTH OT
XapakTepa MPOBOIMMBIX U3MEHEHUH.

11. CpaBHuTeIbHAS XapaKTEPUCTHKA MOJIENICH YIIPaBICHUS N3MEHEHHUSIMHU.

12. CoBpemenHble MPOOJIEMBbl M TMEPCICKTHBBI BHEAPEHUS CTPATETUYCCKUX HW3MEHEHUW Ha
npennpusatusx JHP, Poccun.

PacueTHo-rpaduueckasi padora (3agaumn) (Tema 3)
3agauya 1. HeoOxoaumo paccuuTaTth MHTErpalibHbIE MTOKA3aTeNIH MO IPYyNIaM U B LIEJIOM IO
NpCaAlpUATUIO, BBIABUTH CHJIBHBIC U CJIa6LIe CTOPOHBI HOPCANPUATHA 10 OCHOBHBIM cq)epaM
JEeSTeNIbHOCTH 10 CPABHEHUIO C MPEANPUATUSIMHU-aHAIOTaMUd U 000CHOBATh BHJBI HEOOXOAMMBIX
CTPATCTUICCKUX H3MCHCHHI>1, a TaKKC MCTOABI X pCain3aluu.

T8.6J'II/H_Ia 1 - OcHOBHBIE MOKA3aTENH ACATCIIBHOCTH HpeHHpHHTHﬁ'aHaHOFOB 33 OTYETHBIN roa

000 [peanpusar | IIpeanpustue Koopuu-
Tlokazarenu En.uszm. CHTHI
«Aptex» |ue-aHaior 1 -aHayor 2
3HAYAMOCTH

Pdunancol 0,38

KoadhurmeHt aBToHOMIH K03(. 0,61 0,63 0,65 0,39

KoaddummenT obecrieaeHHOCTH Koo 0,23 0,31 0,32 0,32
COOCTBEHHBIMU 00OPOTHBIMHU AKTHBAMHU

PenrabenpHOCTE COOCTBEHHOIO KamuTajia K03(. 0,28 0,34 0,28 0,29

BuyTpeHHue 0u3Hec-MPOIECCHI 0,36

YpoBEHb YHCTOTO JA0X0/Ia OT PeaT3aIiu % 5 29 2% 0,20

MPOITYKIIUU

PentabenpHOCTD TIpOIAXK % 54 52 8,4 0,18

YpoBeHb u3iepIKeK 00paIeHus % 19 17 17,5 0,19

donnoormaua K03(. 3,58 3,87 4,21 0,14

ToBapoobopaunBOEMOCTH JTHEHN 28 32 26 0,15

PeHTabeLHOCTh aKTHBOB % 7,46 6,75 7,89 0,14

Iepconan 0,26

[Ipom3BoANTETHHOCTE TPy Tbllclg;y&/ 120,24 97,82 119,36 0,29

TekyuecTb KaapoB K03(. 0,52 0,54 0,46 0,29

YpoBeHs (oHA OIUTATH TPpyIa % 11,75 10,87 12,42 0,42

3anaua 2. Ha ocHoBe naHHbIX Ta0xa. 1 mpoBectu peittunroByio oneHky OOO «Benepay, mo
ee pe3yjibTaTaM 000CHOBATh BUIbl, YPOBEHB, OOIIYIO CTPATETHIO U METO/IbI BHEAPEHUS U3MEHEHUH,
HEOOXOAUMBIX NMPEANPUATHIO JJIS TaTbHEHIIIEr0 pa3BUTHSI.

Ta6muma 1 - Ucxonuple ganHble 11 onpeneneHus peitunaropoit oreHku OO0 «Benepay

000 «Benepa» Konkypenr 1 Konxkypenr 2 Jranon
Ne | INokasarenn ¢axr.3Hau( | craH;.3Hau (axr.3Ha4 | craH;.3Hau (axT.3Ha4 | cTaHm;.3Hay. K
Kabi) (Kpi/Kmax) | (Kbi) (Kpi/Kmax) | (Kbi) (Kpi/Kmax) | TMax
Pecypcoornaua
aKTUBOB 1,00 1,13 1,21
2 ®dono00THAYA 1,83 1,80 2,02
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000 «Benepa» Konkypenr 1 Konxkypenr 2 Jranon
Ne | Tloxasarenu ¢axr.3Hay( | craHm.3Hayu ¢axr.3Hay | cram;.3Hay ¢axr.3Hay | cTaHm.3Hay. Kut
Koi) (Kdpi/Kmax) | (Ki) (Kpi/Kmax) | (Koi) (Ki/Kmax) ax
ObopaurBaeMoCTh
3 00OPOTHBIX aKTHBOB 2,63 3,60 327
4 3arparooTaaya 1,21 1,47 1,52
[Ipou3BoaUTENBEHOCT
5 Tpyna 686,90 748,40 823,70
PenrabenpHOCTH
6 mpozask 0,18 0,78 1,20
Koaddunumenrt
7 TOAHOCTH 0,24 0,22 0,62
000pyOBaHUs
Koaddunumenr
8 TEKyIIeH JTMKBUAHOCTU 0,34 0,62 0,93
Koaddummenr
9 NOBEICHUS TOBapa JI0 0,17 0,25 0,87
TIOTpeOUTeNs
Koapdpument
HHTEHCHBHOCTH
10 peKTaMHOi 0,12 0,11 0,23
IS TEIbHOCTH
PeiiTunrosmblii
K03 puHEeHT

IIpumepbl KOMIJIEKTOB 3aaHUMH 1151 KOHTPOJILHOMH padoThl

Bapuanm 1

1. OxapakrepusyiiTe MECTO M POJb CTPAaTerMu pa3BUTHSL CpPElU JAPYTUX CTpaTeruit
MIPEANPUATHS.

2. Ilpennoxute COOCTBEHHBIC OIPEIENICHUS TOHITHH «CTPAaTeTUYECKHEe W3MEHEHUS» U
«yTpaBJIEHUE CTPATETMYECKUMU M3MEHEHUSIMH», KOTOpble HauOojiee TIIOJIHO OTBEYAIH Obl
TpeOOBaHUSM COBPEMEHHOM SKOHOMUKH.

[lepeuncinure OCHOBHBIE MCTOUYHUKM (POPMUPOBAHMS CTPAaTETMUYECKUX HW3MEHEHHH B
COBpEMEHHBIX ycioBusax B JIHP.

3. ObGocHyiiTe, KkakMue  BUIBl  CTPAaTETMUYECKUX  M3MEHEHHH (0  pa3iIM4yHBIM
KJIaCCU(PMKAIIMOHHBIM ~TIPU3HAKaM) U Kakas oOImas CcTpaTrerus W3MEHEHHH HEe0O0X0IUMBbI
MIPEANPUATHIO, €CJIM OHO HaXOJUTCS B CUTYallUH «IBH>KEHHUE IO HHEPLIM»?

4. IlpuBenute mpUMEphl, KOTAAa YKPYIHEHUE WIM JPOOJICHHE SBISAIOTCA BBITOJHBIMU
¢dbopmamMu TIpOBEJCHUS M3MEHEHHUH NI BCeX 3aJeMCTBOBAaHHBIX B 3TOM IpoOLECcCce MpeanpUsTuil
(OuzHEC-eAMHMIT).

5. Ilpeanoxkute MOJeNnb yIpaBiIeHUs CTPaTerMueCKUMH M3MEHEHHUSIMH, Oyiaroaapsi KOTopoi
MOXKHO HaWjy4llluM oOpa3oM CTPYKTypUpOBaTh TPOIECC YIPaBICHUS CTPATErHYeCKUMHU
U3MEHEHUAMH Ha MpEeaNpUsITHH (HAa OCHOBE CYIIECTBYIOLIMX KOHIENTYaJbHBIX MOJEIEH
yIpaBiIeHUs U3MEHEHUSIMU ).

Ob6ocHyiiTe npeuMyliecTBa U HEAOCTATKU OPTaHU3AIMOHHBIX MeTa(op B COOTBETCTBHH C
koHnenuuerr I'. Moprasna K mponeccy yHIpaBleHHs CTPATETUYECKMMHM HW3MEHEHUsSMHM Ha
MIPEeANPUSATHH.

Bapuanm 2
1. Oxapaktepu3ydWTe CYIIHOCTh M KJIIOYEBbIE TPU3HAKU  CTPATETUHd  Pa3BUTHS
MPEIIPUATHA.
2. OxapakTepu3yiiTe TJIaBHbIE MPOOIEMbI, KOTOPHIE UCCIEAOBATNCH B MPOIIECCE PA3BUTHS
TEOPUHU CTPATErMYECKOTO YIIPABIICHUS.
B uyem cocrout CYIIHOCTb, MNPEUMYLICCTBA H HCAOCTATKU OCHOBHBLIX IIOAXOJ0B K
YIPABICHUIO CTPATETMYECKUMH H3MEHEHUusAMH 10 Tomcrcony-Crpeknenny? Kakue wu3 3Tux
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MOJXOJI0OB MOTYT OO€CHEYUTh JOJITOCPOYHOE KOHKYPEHTHOE MPEUMYIIECTBO MPEANPUATUIO B
COBPEMEHHBIX YCJIOBMSIX U IIoUeMy?

3. O06ocuyiiTe Ha npuMepax, KaKuX TPeX AaCHEKTOB MOTYT KacaTbCsl TEXHOJOTHYECKHE
CTPATETUYECKUE U3MEHEHHUS Ha IPEANPUITUH?

4. Kakue BUABI peCTPYKTYpHU3aAIMH MPEANPUATUH (10 XapaKTepy OCYIIECTBISEMBIX MeEp),
no Bamemy MHEHHIO, SBISIOTCS MEHEE NPOOIEMATHUYHBIMH TIPU BHEAPEHUM HW3MEHCHUW Ha
MPEANPUATHH U TToueMy?

5. Ilpemnoxure MOAETh YIPABICHUS CTPATETMYECKMMU HM3MEHEHUSIMH, Ojaronaps
KOTOPOI MOKHO HAWJIy4IIUM 0Opa3oM CTPYKTYPHPOBATh MPOLIECC YIPABICHUS CTPATErHUYeCKUMHU
U3MEHEHUAMU Ha NpeInpusITHH (Ha OCHOBE CYIIECTBYIOUIMX KOHLENTYAJIbHBIX MOJENeN
yIpaBiIeHUS U3MEHEHUSIMU).

OxapakTepu3yiTe Ha KOHKPETHOM IpUMepe: 10 KaKuM MPHYUHAM yJa4HO pa3paOdOTaHHbIHI
MIPOEKT U3MEHEHUN TePIUT HeyAauy MpU BHEAPEHUU B IMPAKTUKY?

Bapuanm 3

1. OxapakrepusyiiTe MeCTO U pOJb CTPAaTerud pPa3BUTHS CpPeAM JAPYIMX CTpaTeru
MPEAIPUATHSL.

2. Ilpennoxute COOCTBEHHBIE OIpPECIICHUS IMOHITUH «CTPAaTErMYEeCKUEe H3MEHEHUS» U
«yTpaBJICHUE CTPATETUYECKUMH W3MEHEHUSMI», KOTOpbIE Hauboyiee IIOJHO OTBEYAIH OBl
TpeOOBAHUSAM COBPEMEHHON HIKOHOMMKH.

[lepeuniciiure OCHOBHBIE WCTOYHUKM (POPMHUPOBAHUS CTPATETUYECKUX W3MEHEHHHA B
COBpeMEHHBIX ycinoBusax B J{HP.

3. ObocHyiiTe, Kakue BUABl  CTPATETHUYECKUX  M3MEHEHHH (10  pa3jIuyHBIM
KJacCU(UKALMOHHBIM NpPHU3HAKaM) M Kakasg oOmias CTpaTerust M3MEHEHUM HeoO0XOAuMBI
MPENNPUATHIO, €CJIM OHO HaXOJIUTCS B «yCTOMYMBON CUTYyalUun»?

4. IlpuBeaute MpUMEpHl, KOrJa YKPYNHEHUE WIH JpOOJeHHE SBIJIAIOTCA HEBBITOJHBIMU
(dbopMaMu NpoBeeHUsT U3MEHEHHWM IJIs BCEX 3aJIeHCTBOBAHHBIX B 3TOM IPOLECCE MPENNpHUSATHIA
(OuzHec-eqMHMII).

5. Ilpennoxure MoseIb YIPABIECHUSI CTPATETHYECKUMU U3MEHEHHUSIMU, Oiarofaps KOTOpon
MOXHO HaWIydlIMM o00pa3oM CTPYKTYpHUpOBaTh MPOIECC YIPABICHUS CTPATErHYECKUMHU
W3MEHEHUSAMU Ha MpeanpusTHH (Ha OCHOBE CYIIECTBYIOUIMX KOHIENTYalbHBIX MoOJEJeH
yIIpaBJIEHUS] U3MEHEHUSIMH).

[TpuBenuTe npuMep BHEAPEHUS CTPATETMUYECKUX U3MEHEHUM Ha MpeanpUsTHUH, ONpENeIuTe
TUI MPEINPUATHS B COOTBETCTBUM C KOHIENIKel opraHn3anuoHHbelx Metadop I'. Moprana, naiite
XapaKTepUCTHUKY, IPEUMYILECTBA U HEJIOCTATKU IaHHOMY THILY IIPEIIPUSITHSL.

Bapuanm 4

1. OxapaxTepu3syiiTe CyIIHOCTb U KJIIOUEBbIC IPU3HAKU CTPATETMU PA3BUTHUS MPEIIPHUITHS.

2. OxapakTepu3syiTe ri1aBHble MPOOIEMbl, KOTOPhIE MCCIEIOBATIUCH B MPOLIECCE PA3BUTHUS
TEOPHH CTPATETUYECKOTO YIPaBICHUS.

B wem cocrour CYIIHOCThb, MNPEUMYIICCTBA MW HCAOCTATKHM OCHOBHBIX ITIOAXOJO0OB K
yIlpaBlieHUI0 cTparerndeckumu u3MeHeHussMu no JI. Kosny? Kakue u3 3THX MOAXOI0B MOTYT
00ECTIeYNTh JOJITOCPOYHOE KOHKYPEHTHOE TMPEHMYIIECTBO MPEINPUATHIO B COBPEMEHHBIX
YCJIOBUAX U TOYEMY?

3. ObocHyiiTe Ha TpHUMepax, KaKuX TpPEX acleKTOB MOTYT KacaThCs CTPaTeTHYeCcKHe
M3MEHEHMs OM3HEC-MOJIeNI Ha MPEAIpUsITHNA?

4. Kakue BUIBI PECTPYKTYpPH3aLUU MPEANpUATHN (110 XapaKTepy OCYIIECTBISEMBIX Mep),
no BameMy MHeHMIO, SBIAIOTCS HamOosee MpoOJIeMaTHYHBIMU INPH BHEAPEHUHM M3MEHEHUH Ha
MPEANPUITHH U TTIOYEMY?

5. [Ipennoxxure MosieNb yIpaBIeHHs CTPATETUYECKUMHU W3MEHEHHSIMHU, Oarogapsi KOTOpon
MOXHO HaWwIydmiiM o0Opa3oM CTPYKTypHpOBaTh MPOIECC YIPABICHHUS CTPATErHYCCKUMHU
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W3MEHEHUSAMU Ha NpeanpusTHH (Ha OCHOBE CYIIECTBYIOIIMX KOHIENTYaJbHBIX MOJesen
YIPABJICHHUS U3MEHEHUSIMHU ).

Oxapakrepu3yiiTe Ha KOHKPETHOM IpUMeEpe: Kakue STallbl pa3pabOoTKH U BHEIPEHUS
W3MEHEHUH MOTYT BBI3BaTh OCOOBIE TPYIHOCTH B COBPEMEHHBIX YCIOBHSX XO3SHCTBOBAHUS
NpeAnpUsITHI?

CMBbICJIOBOM MOY.JIb 2. MEXAHU3M PEAJIN3ALIMUA CTPATETMTYECKHUX
U3MEHEHU

Bonpocel 1151 codeceoBaHus (YCTHOTO ONPoca)
1. XapakTtepucTHka  KOHUENUMH  >KM3HEHHOTO  IMKJIA, MCHOJB3YeMbIX B  IIpolecce
CTPaTErnyeCcKOro yrnpaBIeHUs IPEAIIPUATHEM.
2. OO06ocHOBaHME HEOOXOJMMBIX H3MEHEHMH II0 MOJENM OpraHu3allMOHHOTO pa3Butus JI.
I'peiinepa.
3. OO0ocHOBaHME W3MEHEHMH B YNpaBIEHUM OPraHU3aLUEl B XOoJle €€ MXU3HEHHOIo IUKIa
cornacHo mozenu U. Anuszeca.
4. Konuenuus ynpasieHHs >KU3HEHHBIM LIUKJIOM opranuzauuu 1. Anuzeca PAEI”.
5. Hcnons3oBanue koHuenuuu B. Tapacenko «64 cTparereMbl» B yIpaBie€HUU CTPATErHYECKUMU
VU3MEHEHUSMHU.
6. CymHOCTb ¥ BUJBI PECYpPCOB, KOMIETECHIIUI U THHAMHYECKHX CIIOCOOHOCTEH TPEATIPUSATHSL.
7.  OO6ocHOBaHUE MPUOPUTETHOCTU PA3MELIECHUS PECYPCOB B IIPOLIECCE PEAIU3ALIUU CTPATETHH.
8. VYmpaBneHHne KOMIIETCHIUSMH MPEANPUATHS B IIPOIECCE PEATN3ALUN CTPATETHH.
9. CymHOCTb COBPEMEHHBIX METOJIOB YNPaBJIEHUS] U3MEHEHUSIMH U OOOCHOBaHHE METOZI0B
YIpaBJIEHUS U3MEHEHUSIMU B 3aBUCUMOCTH OT CIIOCO0A OCYILECTBICHUS
10. OcobeHHoCcTH mpUMEHEHHs OOIIMX METOJOB YHPABIEHUS H3MEHEHUSIMU: ayTCOPCHUHT,
OEHUYMAPKUHT.
11. XapakTepucTHKa COBPEMEHHBIX METOJIOB YIPAaBJIECHUS PEBOIIOIMOHHBIMH H3MEHEHHUSIMU:
JayHCAW3UHT, pEMH)KMHUPHUHT, OMOPEUHKUHUPUHT.
12. XapakTepucTHKa COBPEMEHHBIX METOJOB YIPABIEHHUS 53BOJIOLNUOHHBIMA H3MEHEHUSMU:
BceoOlIee ypaBiieHne Ka4eCTBOM, JIMH-TTPOJAKIIH, KOHIEHIHS «6- CUrmMmay.
13. OcobenHocTn mpeoOpa3oBaHUsl OPraHU3ALMOHHBIX CTPYKTYp B TIpollecce peaau3aluu
CTPATeTuu MPEANPUATHI.
14. TIpeumyuiecTBa U HEOCTATKU PA3TMUHBIX TUIIOB OPTaHU3AIMOHHBIX CTPYKTYP.
15. O0ocHOBaHKE CTpATETUYECKUX JBUKYIINX CUJI BBIOOPA OPraHU3allMIOHHOM CTPYKTYPBHI.
16. CoBpeMeHHbIE TEHICHIIMK (POPMHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYD.

BapuaHThI TeCTOBBIX 32/IaHUIA:
(6apuanm omeema Ha Mecmvl MOJILKO 0OUH)

1. Kaxue munul Kpu3ucog («108yuieK») 8bl0ens10mes 6 Mooeu op2aHu3ayuoOHHO20 PA36UMUSA
Aouseca?

a) adepa, IeTcKasi CMEPTHOCTb, JIOBYIIIKA JUIST PYKOBOAMTEIS, HEYIaYHOE ITPEATPHHUMATEIHCTBO,
MPEXIeBPEMEHHAs CTapOCTh

0) adepa, nerckas CMEPTHOCTh, HEYIaYHOE MpPENNPUHUMATEIbCTBO, KPU3UC KOHTPOJIS, KPU3UC
IpaHUIIb;

B) JIETCKasi CMEPTHOCTb, JIOBYIIIKA TSI PYKOBOJUTEIIS, HEYJauHOE TPEAIPUHIMATEIBCTBO, KPH3HUC
aBTOHOMMU;

r) adepa, AeTCKas CMEPTHOCTH, JIOBYIIKA [T PYKOBOJAUTEINS, HEYAaUYHOE TPEANPUHIMATEIHCTBO,
paHHAS OIOpOKpaTusl.

2. C Kakum nepevim Kpu3ucom CMAiKUAemcs Op2AHU3AUUA 6 npouecce pazeumus cO2i1acHo
mooenu I’ peitnepa?
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a) KOHTPOJIS;

0) nenerupoBaHus;

B) JIMICPCTBA,

I') HET BEPHOT'O OTBETa

3. Ha kaxou cmaduu cozracho modenu Aouzeca npeonpusmue 61adeem HeUemMKOl
CMPYKmypoil, HedoabwuUM 0100)1Cemom, RNPAKMUYECKU OMCYMCMEYIOWUMU NPOyedypamu
6éedenus ousneca, cnabdou cyvpopounayueun?

a) yXa)XUBaHMUS;

0) FOHOCTH;

B) JIETCTBA;

T') paciBeTa.

4. Kaxoii éumamun co2iacHo «GUMAMUHHOMY KOMRJIEKcCYy Ipekmusnozo ynpagnenusn» no
konuenyuu Aouzeca «PAEI» oenaem npeonpuamue Ihhpekmusnvim 6 00120CPOUHOI
nepcnekmuege?

a) BUTaMuH «E»;

0) BUTaMUH «A;

B) BUTaMHH «P»;

r) BUTaMuH «I».

5. Ecnu npeonpuamue yazeumo, e2o ocmaenawm eedyujue Cneyuaiucmsl (4mo npoucxooum
00CMAmMOYHO YACMO 6 COBPEMEHHBIX YC/I06UAX) — IMO 3HAYUUM, YMO He X6amaenm Umamuna
(coznacno mooenu Aouszeca «PAEI»):

a) BUTaMuH «E»;

0) BUTaMHUH «A;

B) BUTaMHH «P»;

) BUTaMuH «I».

6. Ocnosenasn uoesn x033iCMEEHHO20 PEUHICUHUPUH2A 3AKIIOUACHICA 6 .

a) IJIAHUPYEMOM JIOJITOCPOYHOM, MOCTETIEHHOM HM3MEHEHHM KIIFOUEBBIX OM3HEC-TIPOILIECCOB HA
MIPEIIPUSTHH;

0) paarKaIbHOM NIEPEOCMBICIICHUH U TIEPETIPOEKTUPOBAHUY TIPEANPUITUIA UITH TTPOU3BOACTBEHHO-
X035HCTBEHHBIX MPOLIECCOB;

B) IUIAHUPYEMOM JOJTOCPOYHOM, MOCTENEHHOM M3MEHEHUU BTOPOCTENEHHBIX OM3HEC-TIPOIECCOB
Ha TPeIIPUITUH;

I) BBIHY)XIIEHHOM  CIOHTAaHHOM  TIEPEMPOCKTUPOBAHUHM  MPOU3BOJICTBEHHO-XO35HCTBEHHBIX
MIPOLIECCOB B CBS3H C YXYAIIEHUEM KOHKYPEHTHOTO MOJIOXKEHUS TPEATPUSITHS;

7. IIpou3eo0cmeeHnHblil aymcopcunz npeononazaem:

a) mepeaady NpeAnpusaTieM YacTH CBOEH IEMOYKH MPOU3BOJCTBEHHBIX MPOIECCOB WM IEIUKOM
BCETro LIUKJIa MPOU3BOJICTBA CTOPOHHEHN OpraHu3aliy;

0) mepenady CTOPOHHEH OpraHU3allld OTAEIBHBIX OM3HEC-TPOIIECCOB, KOTOPHIE HE SIBIISIFOTCS IS
MIPEANIPHUATHS OCHOBHBIMH WJTH OM3HEC-00pa3yIONTUMU;

B) MPOAaXy MPEANPUITHEM YAaCTU CBOUX MOJAPA3JEICHUN PYruM OpraHM3alusiM U JajbHeilliee
B3alMO/ICIICTBUE B paMKax ayTCOPCHHIa;

r) auB.

8. Buympennuii 6enumapkunz npeononazaem:

a) CpaBHEHHE PaOOTHI TOIpa3IeIICHUI OJTHOTO MIPEANPUATHSI MEXKTY COOOH;

0) cpaBHEHHE CBOETO MPEANPHUATHS ¢ KOHKYPEHTaMH TI0 Pa3InIHBIM ITapaMeTpam;

B) CpaBHEHHUE M0 Ou3HeC-QYHKIUAM (TIPOIaXKH, 3aKYNKH H T. 11.);

') CpaBHEHUE CBOETO MPEANPUSITHS C HETIPSIMBIMUA KOHKYPEHTAMH TI0 OIPEICIICHHBIM TapaMeTpaM.
9. Habop meponpusmuii, HANPAGIEHHbIX HA KapounaivHoe ''moxyoenue” opeanuzauyuu u
CHUJICEHUe pAcXo0Houl yacmu 0100xcema:

a) PEeMH)XVUHHUPUHT;

0) IayHCAN3UHT;

B) JIMH-TIPOJIAKIIIH;
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T') BceoOIee yrpaBieHHE KaYeCTBOM.

10. Kaxkomy muny nuoepckoiui zpynnsl co2nacho konyenuyuu B. Tapacenka «64 cmpamezemoly
coomeemcmeyem Iman «pazeumusn-cmadunuzayusan?

a) pPOMaHTHUKH;

0) MUCCHOHEPBHI;

B) (ODYHKIIMOHEPHI;

r) GyHIaMEHTAINCTBHI.

11. Komnemenuusn npeocmasnaem coooii:

a) BBICOKHMH Mpo(ecCHoHAIN3M B TOM HJIM HHOM BHJIE IESTEIbHOCTH MPEINPUATHS, JOCTUTAEMbIH B
pe3yNbTaTe ATUTELHOTO O0YyUYEHUS WIIK HAKOIUIEHHOTO OIbITa;

0) BBICOKHU IPOPECCHOHATM3M B TOM WIM HHOM BUJIE ACATEIbHOCTU NPEANPHUATHS, TOCTUTAeMBbIi
B pe3yJibTaTe NMPUOOPETEHUS Ha PHIHKE HAWIYULINX MaTepPHaNIbHBIX U TPYIOBBIX PECYpPCOB;

B) BBICOKUH TPO(HECCHOHATTU3M B TOM HIIM HHOM BUJIE JIEATEIHHOCTH MPEATPUSATHUS, JOCTUTAEMBI B
pe3yNbTaTe CIUSHUS WIH MOTJIOMEHUS NPeaIpUITHIL;

I') BCE BBILLIENEPEUNCIEHHOE.

12. Komnemenyuu npeonpuamus, KOmopvle Onpedensitomca XapaKkmepHsIMu CnocoOHOCmAMU
€20 noocucmem oCyuiecmesiams HPOU3600CMEeHHbIE U KOMMEPUECKUe YYHKUUU ONMUMATIbHBIM
Ccnocooom —3mo:

a) cTpaTernyeckue KOMIETCHIINH;

0) KITFOYEBBIC KOMIICTCHIIHH;

B) YHHUKaJIbHbIE KOMIICTCHIIUU;

) G YHKITMOHATLHBIC KOMITCTCHITHH.

13. Ilo ypoenio pacnpeodenenus noa1nomouuil 8 Op2CPyKmype panuiaom npeonpusmus:

a) C MATPUYHOM U AUBU3U3HOHAIBHON OPraHu3allMOHHBIMU CTPYKTYpaMUu;

0) C BBICOKMM YypPOBHEM IIEHTpaJIM3allMd MOJHOMOUYMH H C JHUHEHHO-(PYHKINOHATIHHON
OpraHU3alMOHHON CTPYKTYpPOU;

B) C BBICOKMM YPOBHEM IICHTPATU3AIIH TOJTHOMOYHH U C IUPOKOH CTETIEHBIO JIeJICTUPOBAHHS;

T') C TMHEWHO-(QYHKIIMOHAIBHON U MATPUYHON OPTCTPYKTYPaMHU.

14. Kakoii mun opcmykmypol aé1iemca npuemiemovim 011 RPeOnpusmus ¢ 0OHUM 6UOOM
deamenvhocmu?

a) peruoHabHas;

0) byHKIMOHANIbHAS;

B) 10 IPU3HAKY CTPATErMUECKUX OW3HEC-TPYIIII;

') MaTpUYHasl.

15. Cmpamezuueckum nedocmamkom Kakoz2o 6uoda OpzCMpPyKmMypovl A6AAEmMca mpyoHOCHb 8
obecneuenuu «Oanancay mexicoy 06yMa AUHUAMU OMEemcmeeHnocmu 2

a) peruoHaNbHas;

0) IeneHTpaTu30BaHHAs IMHEHAsI OPTCTPYKTYpPa, OPHEHTHPOBAHHASI Ha OM3HEC-CINHUIIBI;

B) TI0 MIPU3HAKY CTPATETUYECKUX OM3HEC-TPYIIIL;

') MaTpUYHAS.

Tembl 10K12/10B (CO001IEHMIT)
1. BausiHue )U3HEHHOTO [IMKIIA OTPACIU Ha Pa3pabOTKy MPOEKTa CTPATETHIECKUX H3MEHEHUI.
2. BnusiHue KM3HEHHOTO IMKJIA MPOAYKIMH (TOBapOB) Ha pa3paboTKy MPOEKTa CTPAaTEerHYeCKHUX
W3MEHEHU.
3. CpaBHUTeNbHAs XapaKTEPUCTUKA MOJIENEH OpPraHU3aIlIOHHOTO Pa3BUTHS (KU3HEHHOTO IUKIIA)
MIPEANPUATHI.
4. Iyt BBDKUBAHUS TIPEANIPHUATHS Ha CTaIUU «OPTaHU3AI[MOHHOMN YCTAaTIOCTI.
5. CyIHOCTh ¥ PUYUHBI POCTA TTOMYISPHOCTH OUO-PEUHKUHUPHUHTA.
6. CyIHOCTh MOJIETTH OpPTaHU3AIMOHHOTO pa3BuTus npeanpustus JI. Jlanko.
7. CpaBHHTENIbHAsI XapaKTEPUCTHUKA COBPEMEHHBIX METOAOB YIIPABJICHUSI CTPATETMYECKUMU
W3MEHECHUSIMH.



24

8. [IpakTnyeckue npuMepbl HCIOIb30BAHNS COBPEMEHHBIX METOJIOB YIIPABJIEHUS CTPATErMUECKUMHU
M3MEHEHUSAMHU Ha NPEANpUATUAX U BEIYIUX KOMIIAHUAX MUPA.

9. BriOop cTparerun mpeanpuATUs (onepexarolias, pa3BUTHsA, ONTHUMHU3ALUK, NEPECTPOUKH) B
3aBHCHUMOCTH COCTOSTHHSI PECYPCHO-KOMIIETEHIIMOHHON 0a3bl MPeApUATHSI.

10. CymHOCTh NPOBEACHUS CTPATErMYECKOI0 ayAuTa pPEeCypCHO-KOMIIETEHIIMHHOW  0a3bl
MIPEAIPUATHSL.

11. IToHATHE KOHKYPEHTHOM 3HAYUMOCTH PECYPCOB U KOMIIETEHIIUN NPEIPUATHS.

12. [Tyt pa3BuTHs JUHAMUYECKUX CTIOCOOHOCTEN MPEapPUSITUH.

13. MeTtozbl KOOpAMHALMY AEATEIbHOCTH MOAPA3IeIICHHUHN.

PacuerHo-rpaduyeckas padora (3agaun) (Temsl 5, 7)

3agaua 1. Ucnonb3ys Tabn. 1., onpeaenuTe MOTEHUIUAN M TUI CTpaTereMbl MPearpHusITHs,
ecnu OHO paboTaeT B (opMHpyOLIEiics OM3Hec-cpeae, HaXOMUTCA Ha CTaIuH Pa3BUTHSA, a €ro
JTUAEPOB MOKHO OTHECTU K MHUCCcHOHepaM. O0ocHyiTe 6Iu3kue Oyaylue U MpoIIble CTPATereMbl
JUTSl JTAaHHOTO TUIIA CTPATEreMbl IPEANPUATHS, a TAK)KE MEPCIEKTUBBI €T0 TaJTbHEUIIEro pa3BUTHS.

Tabmuua 1 - Martpuia BO3MOXXHBIX COCTOSTHUM JTHIEPCKUX TPYIIIL, TPEATIPUIATHS 1 OM3HEC-CPEIbl B
3aBUCUMOCTH OT CTaUM )KM3HEHHOI'O HUKJIA

Cragus [Ipeamer pazButus
JKU3HEHHOTO LUK Jlunepckue rpymnbl [Ipennpusitue busnec-cpena
(TOn-MEHEKMEHT, (rmaBHBIM 00pa3oM - (KOHKYpEHTHOE T0JIe,
PYKOBOJMTEIN BHICILIETO OpraHu3alOHHAas COCTOSIHUE OTPaciin)
3BEHA) KyJIbTypa
TIPEITPHSITHS )
Poxnenue PomanTuku Monomoe DopmMHpYIOIIASCS
Passutne Muccruonepsl PassuBaromeecs PaszBuBaromasics
Crabunu3zanus DYHKIMOHEPHI CrabunbHoe CdopmupoBaHHas
Herpananus OyHIAMEHTAIUCTHI Herpanupyroniee JenpeccuBHas

3agaua 2. HeoOX0q1MMO paccuuTaTh UHTETPAIBbHBIC MIOKA3aTeNb B I[EJIOM 10 MPEIIPHUSATHIO;
BBISIBUTH CHJIBHBIE W CJIa0BIE CTOPOHBI €T0 JACATCIBHOCTH I10 CPaBHCHHIO C OITHUMAJIbHBIMU
3HAYCHUSIMU M 00OCHOBAThH BHJIBI HEOOXOJIUMBIX CTPATETHUCCKUX U3MEHEHHH, a TAKIKE METOJIBI X
pean3aruu.

Tabnuna 1 - OcHOBHBIE [TOKA3aTEIHN AEATEIbHOCTH MPEANPUATHS 32 OTYETHBIN roj

OTueTHBIN Bec OnTuMaabHO
IToxa3aTens En. uzm.
ron IoKa3aTeis € 3HaYeHUe
Koadduument oOuieii TMKBUAHOCTH k03 . 0,40 0,11 1.2
KoadpurmenT o0meit 3a10KeHHOCTH | KOd(d. 1,03 0,09 0,5
Pecypcootnaua akTuBOB % 1,60 0,08 15
KommMmepueckast peHTa0beIbHOCTh % 0,14 0,15 0,20
Tewmm pocta J0IU PHIHKA % 104,04 0,12 106
Koaq)(bnuneHI 000paYrMBaEMOCTH koo, 11.19 0,10 14
TOTOBOM TTPOAYKITUN

[Tpon3BOAUTENBHOCTD TPy/Ia THIC. PYO. 896,64 0,08 914,5
KoaddummenT Tekydectu KaapoB % 6,92 0,08 4,5
Koaddumnument nznoca obopynoBanust | xod3(ad. 0,56 0,11 0,45
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OTueTHBIN Bec OnrTuManLHO
IToxa3zaTenn En. uzm.
rofg [IOKAa3aTelIst € 3HauYeHHUE
donmgoorHaya K03 d. 3,42 0,08 3,4
HNHuTerpajbHblii oKa3are/ib K03 . ? - -

IIpumepbl KOMIIEKTOB 3aJaHUI /151 KOHTPOJIbHOH PadoThI

Bapuanm 1
1. Oxapakrepu3yiiTe BIUSHUE >KM3HEHHOIO LHUKJIA OTpacid Ha pa3pabOTKy MpoeKTa
CTPATETUYECKUX U3MEHEHUMN Ha MPEIPUATHH.
2. OxapakTepus3yiTe MpeuMylIecTBa M HEJOCTaTKU «BHUTAMHUHHOTO KOMILIEKca 3(P¢EeKTHBHOTO
ylpasieHus» 110 KoHuenuuu M. Anuseca.
3. Kakue 0coOEHHOCTH pecypCHO-KOMIETEHIMOHHON 0a3bl cocoOHBI 00ecreynBaTh yCTONYMBOE
KOHKYPEHTHOE MIPEUMYIIECTBO MPEANPUATHIO B COBPEMEHHBIX YCIOBUAX X035HCTBOBAHMS?
4. O0bscHUTE, TOUeMy MUHUMYM 3(pPEKTUBHOCTH MPEAIPUATHS 3a4acCTyIO COBIAJAET C MIEPUOAOM
n30bITKAa KOMITETeHIIMN. [IpUBEInTE COOTBETCTBYIOIINE IPUMEPHI.
5. llosicHute Ha OTAENBHBIX NpUMEpPax, B YeM KIIOYEBbIE OTIWYMS OEHUYMApKUHTa OT
SKOHOMHUYECKOTO IMIMHOHAKA?
6. OOocHyliTe IOTMKY BO3HUKHOBEHHS OHOpPEMH)KMHUPUHIA, KaK COBPEMEHHOIO0 METoja
YIPaBIEHUS PEBOTIOLUOHHBIMU U3MEHEHUSIMH.
7. Kakue MexaHM3Mbl SIBISIOTCS Hauboyiee NpUEeMIIEMBbIMU JJIi OCYIIECTBICHUS MEepPECTpOKU
OpPraHHU3AIMOHHON CTPYKTYpPhI Ha TPEANPHITHIX, (DYHKIMOHHPYIOIIMX B W3MEHYMBOW OM3HEC-
cpene?
8. Kakue neiictBust paOOTHUKOB, 1Mo Bamemy MHEHHIO, MOTYT NMPOTHBOCTOSTH OIOPOKpATHU B
OpPICTpyKTYype?

Bapuanm 2
1. Kakue rnaBHble KOHIENIUM >XU3HEHHOTO IHKIA HEOOXOAWMO YYHUTHIBATH COBPEMEHHBIM
MPEANPUATHIM B IPOLIECCE peaTn3aluy CTpaTeruu u noyemy?
2. [losicaute posiBIEHUE HEJ0CTAaTKa Ha MPEANPUATHH COOTBETCTBYIOMIMX (DYHKINII MEHEKMEHTA
(«BuTAMUHOBY) 110 KOHIEeN MK . Au3eca Ha KOHKPETHBIX MPUMEpax.
3. C moMoMIbIo KakKux Mep MpeanpUusTie JOJDKHO 3allUIaTh CBOU KITFOUEBbIE KOMITETCHIIUN?
4. TlpuBeauTe MPUMEPHI, YTO MOXKET MOMEIIATh MPEANPUITHIO CBOEBPEMEHHO CO3/aBaTh HOBBIC
KOMITETEHIIUU?
5. Uro obmero m B YeM OTIMYUS MEXIYy AayTCOPCUHIOM M pa3leleHHEeM TpyAa, MEexAy
ayTCOPCUHTOM U MPOCTHIM BUJIOM NAPTHEPCKOTO B3aUMOIECHCTBUS?
6. O0ocHYHTE, MOKHO TIPUMEHSTH KOHIISTIIIHIO JIMH-TIPOJIAKIITH JJIsI TOPTOBBIX MpeAnpusTuii? Eciu
na, TO KakuM obpazom?
7. Uto sABNSIETCS TIAaBHBIMU MPEANOCHUIKAMU W IIEHHOCTSIMHU Pa3BUTHS THOKON W alanTUBHOU
OpraHU3alMOHHON CTPYKTYpPHI?
8. Urto, Ha Bamr B3rism, MOMKEH CelaTh PYKOBOJIWTENb, €CIIM PAa0OTHUK TPEBHIIIAECT CBOH
MOJIHOMOYUS?

TBopueckoe 3axaHue (TeMbI 5, 6)
3ananue 1. Ha ocHoBe mpencraBieHHoro B Tabi. 1 ananuza komneteHmit OO0 «Jluoputy,
KOTOpOE MPOU3BOIUT U PEATHU3yeT XOJIOAUIbHOE 000PYI0BaHUE, IIOCTPOUTH MATPHUILy ayTCOPCHUHTA
KOMHGTGHHI/Iﬁ JAaHHOTO MNpCANpUATHA, NTPEAIOXKUTE BHJALBI CTPATECTrHYCCKUX W3MEHEHHI 110
JAJIbHENIIEMY PA3BUTHIO.
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Tabmuma 1 - Ananus komnerennuii OO0 «/{noput»

Bun komnereHmit
Henocraromue
110 YPOBHIO Nmeromuecs: KOMIETEHIUN
KOMITETEHITUHI
Hepapxuu
[IpumeneHnre B NPOU3BOACTBE HOBBIX U
YHUKQJIbHBIX ~ TEXHOJIOTMM,  COBPEMEHHOI'O
VYHukanbHbIe . -
o0opynoBaHus u 9KOJIOTMUYECKOM
0€30M1aCHOCTH
Hamuune MIPUOPUTETA
KiroueBbie 3aMKHYTBIN [IUKJI TPOU3BOICTBA OTHOCHUTEJILHO TOPrOBOM
MapKH y notpedurenen
[TpounsBoacTBO HOBBIX nokonieHnid | CroCOOHOCTh  MTOCTOSIHHO
XOJOAWILHUKOB ~ €BPOMEHCKOro KadyecTBa U | MOJIEPKUBAThH UMUK
00CTYKMBaHUS 1O JOCTYITHBIM I[CHAM. PEITPUSITHS
Crparernyeckue YK AOCTY 1 DEAIp
. D¢ dexTuBHas
WuTerpamnust couuanbHOH OTBETCTBEHHOCTH B
KOPIOPATUBHYIO CTPATErHIO IPEATPUITUS MH(OpMALKOHHAS
priop yIo ¢1p PEAIP MOJINTUKA
Obecnieuenue mnoTpeOuTeNneil  KauecTBEHHOMN .
D¢ heKTUBHBIN MapKETUHT
MIPOYKITUN
DyHKIIMOHAIbHBIE v v
Bricokuil ypoBeHb U JOCTYIMHOCTH cepBUCHOTO | PUHAHCOBAs yCTOWYHBOCTH
00CITy>)KUBaHUS PEIIPUSTHS

3aganue 2. CpaBHUTE MOJIENH OpraHU3alMoHHOro pa3BuTus JI. I'peiinepa u U. Anuseca Ha
OCHOBE 3aI0JIHEHUS TaOIHIIBL.
Tabnuna 1 — CpaBHUTEIbHAS XapaKTEPUCTUKA MOJIETICH OpraHU3allMOHHOTO pa3Butus J1.

I'peitnepa u U. Anuzeca

XapakTepucTuKa

Kommenmapuu

Mogens JI. I'peitnepa

1. 3aBepiieHHOCTHh MOJIENH

2. Hanmuue "onTUManbHON TOUYKH'" pa3BUTHS

4. eramu3anms ctaguii JKLIT

5. BO3MOXHOCTb U y00CTBO IPUMEHEHUS IS
aHaJIM3a CTaIui )KU3HEHHOTO LIMKJIa COBPEMEHHBIX

OpraHu3aui

XapakTepHuCTUKa

Kommenmapuu

Mogens JI. I'peitnepa

6. Bo3MOXHOCTh TMarHOCTUPOBATH U ONIPEACTATh
Oyayle cTpaTernieckue n3MEeHEHHS Ha

MIPEANPUATHI

7. Ilpeumymiectsa

8. Henocrarku

6. CoOCTBEeHHbIE KOMMEHTAPUH M BBIBOJIBI

3aganue 3. Oxapakrepusyiite ocoOeHHOocTH mnpuMeHeHHs Moxaenun Anpmseca PAEI nHa
CTaM¥ >KM3HEHHOTO IIMKJIA PacliBeTa M paHHEeW OIOPOKpaTHH MPEeANpHUSATHS Ha OCHOBE pHC. I.

Kakme mHemocraTkmn

COOTBETCTBYIOIUX  (YHKIUI

IIPUCYTCTBOBATh HA ATUX CTAJUAX Pa3BUTHSI IPEATIPUATHA?

MEHEI’KMEHTA n

npoOJemMbl  OynyT

Monens 1. Annzeca

Mogens JI. I'peitnepa
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CrafMaLHOCTh

CTEPOCTL

Heyaauxoe
NPEANMHAMETEALCTAD

i

AR DYKOBOAWTEAR

Pauuas Gwopoxpatus

Aaeait-sasait

BioporpatHa

ABTCHAN CMEPTHOCTD

JapomaeHne

CmepTs

POCT I CTAPEHHE

Puc. 1. Mogenb u3HEeHHOTO KA npeanpusatus no M. Anuzecy

3ananue 4. [Ipounraiite keiic "Ucropust kommnanuu Adidas” (ITpunoxenue 1).

OOBbscHUTE, KaKMe CTAUM >KU3HEHHOI'O LUKJA Hpomuia koMnanus. Ilo kakuMm npuzHakam
Bor onpenenunu 310? YkaxkuTe OMMOKA M YCIEXH BIAJCTBIICB U MEHEIKEPOB KOMITAHUU Ha
pa3HBIX dTaNax ee pa3BUTHUS.

[loctpoiite nuarpammy, wutrocTpupyromyto craauu paszsutus (OKLII mo U. Anwmszecy),
yKa3aB Ha OCHM a0cuucc TOAbl KM3HM KommaHuu. Ha kakoil craguu, Ha Baml B3IJIAA, KOMIAHMS
Adidas naxonutcs ceroans? CroporHoszupyite Oyayuiee xkommaHuu. Ilpenigoxurte cBou NMyTH ee
pa3BHUTHS.

3apanme 5. Tecm "Jluoepckuii cmunsy”.

Tect cdopmupoBan Ha ocHOBe KoHmenmuu WMixaka Amuzeca 00 3¢G(EKTUBHBIX U
Hea(PPEeKTUBHBIX CTHIIAX yrnpaBieHus. KpaTko qaHHas KOHUENIMs (GOpMHPYETCsl Ha OCHOBE UAEU
CYLIECTBOBAHMSI YETBIPEX OCHOBHBIX 3a7au MeHemxkepa: I. IIpouzeoocmeo pezyromamos (P); 2.
Aomunucmpuposanue (A); 3.IIpeonpunumamenscmeo (E); 4.Unmeepayus (I).

CornacHo koHuenuuu Anuseca, 3pPEeKTUBHBIN PyKOBOAUTENb 00Ja/l1aeT BCEMU UYETHIPbMS
¢byHkuusaMu (paei), HO TOJIbKO max 3 u3 4-X QyHKUIUH MOTYT JOMUHHPOBATb.

Kelicel, npuBeneHHbIE HIKE, TOMOTYT ONPEJETUTh OCHOBHOM CTHJIb BAalIero YIpPaBJICHHUS.
BrimonHuB 3amanus Tecta o0paTuTe BHUMAaHKE Ha KITFOYX (BBIIAET MPENoaBaTeib), B KOTOPBIX BbI
YBUJIUTE HapsAy C OMMCAHUEM BAIllero pe3yibTara, €lle U HEKOTOpble IMPEeNOCTEpek EeHUs. DTU
MPEOCTEPEIKEHUST TTOMOTYT BaM TOHSTh, KaK Y(PQPEKTHBHBIA CTHUIH YIPAaBICHHUS MOXXET CTaTh
Hed(PPEKTUBHBIM U TIOPOH pa3pyIIUTENbHBIM A1 OU3Heca.

Huempykyus k mecmy:

BHuMaTensHO 03HaKOMbTECH ¢ Keiicamu. BpIOpaB BapuaHT OTBETa, KOTOPBIM MaKCUMAalbHO
OJIM30K K TOMY, KaK MOCTYNHUIU Obl B TaKOW CUTyallUM BBl, 008edume KAPMUHKY OKOJO 3MO20
omeema. Ilomnume, umo HenpasunvHulx omeemos Hem. Kaxaoe pelnieHue - BEPHOE, IOTOMY UTO
9TO Ballle perieHue, pemenne, d3pGHEeKTUBHO paboTa0IMero MeHeHKepa, CTPEMSIIErocs] K Pa3BUTHIO
On3HEeca U KOMAHIBL.

Ilocne 3anonnenusi mecma obpamume 6HUMAHUe HA CNOCOD noocuema pe3yabmamos u
«KTIOUUY.
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IIpumep keiica k Tecty "JIuoepckuti cmunp":

Keiic Nel

Mupanna Oblla Ha3HAYeHA HA JIOJDKHOCTh PETHOHAIBHOTO JHUPEKTOpa MO MpoAakaM B
HEOOJbIION (UpMe, TPOAAOIICH CHEIMabHBIC ONaHKK JjIs perenToB. I[log pykoBOACTBOM
Mupanabl paboTaio TATh TOPrOBBIX INMPEICTABHUTENEH, PaCCPEJOTOYEHHBIX IO PAa3HBIM TOpoaaM

mrrara.

Cpa3sy B 3amaun Mupanjae ObUIO TOCTaBICHO: YBEIIUMYUTH MPOJAXKH B PETUOHE W HAYATh
MIPOJBHKEHHE OJIAaHKOB Cpe/id Bpauel OOJIbHUIIL.
C yero xe HauaTb Mupanze:

YciaoBHoOE
o003HaUeHMEe

JleiicTBust

Mupanga pemmia HayaTh C  [EpepadOTKH  ainroputMa padoThl TOPrOBOTO
IPEJCTaBUTENS, TOCKOJIBKY CTapblii aJrOPUTM HE COOTBETCTBOBAJI M3MEHEHUSIM B
HOBOM 3aKOHOJIaTeJILCTBE IITATA.

Mupania ¢ roioBoil OKyHyJach B 3aJa4d, IOCTAaBIEHHbIE €l pyKoBoAcTBOM. OHa
cpa3y ke JI00mIach BCTPEUH C 3aBEIYIOIIMMU HEBPOJIOTMUYECKUX TEPANeBTUUECKUX
OTJICJICHUI BO BCEX TOPOJICKMX OOJBHUIIAX CBOErO IITaTa, ¢ HEKOTOPBIMH J1aXe
JIOTOBOPHJIACH O MOCTaBKax OJaHKOB.

[Ipex e uem MpHUCTYNUTH K BBHIMOJHEHHIO 33a4 Mupanaa pemmia chopMHpOBaTh
U3 Pa3pO3HEHHBIX M PaCCPENOTOYECHHBIX IO IITATy TOPIOBBIX IPEACTABUTENIEH
HAaCTOSIIYI0O KOMaHAY, TOTOBYIO BMECTE IBUTATHCS K ITOCTaBICHHOM LIEIIN.

Mupanna yBuena HOBbIE ITyTH PA3BUTHS NPOJAXK B PETHOHE 3a CUET MPUBJICUCHUS
HOBBIX KIMCHTOB B MAaJICHBKHUX TIOpoJax IITaTa, Yy3Halld, 4YTO Y HCKOTOPLIX
TOPIOBBIX IpPEJICTaBUTENEH €CTh XOpPOIINE CBS3M Cpeau Bpaded OOJIbHUI] LITaTa.
Mpupanzaa pazpaboTana IulaH, NOJKIKOYMIA TOPrOBBIX IPEACTABUTENECH, U Hadana
cpasy JKe IeHCTBOBATh.

Knrouu k mecmy evioaem npenodagsamens, 00Cysicoenue pe3yibmamos mecma nposooUmcs
KOJUIEKMUBHO 8 2pynne.

CMBICJIOBOM MOJIYJIb 3. YIIPABJIEHUE ITEPCOHAJIOM B ITIPOIIECCE

ocoarwhE

PEAJIMBAIIUU CTPATETMYECKUX U3MEHEHUA.

Bonpocsl pis1 cobecenoBanus (YCTHOTO ONpoca)

KittoueBble posu B KOMaH/€ YIPaBJIEHUS U3MEHEHUSMU

OCHOBHBIE HaBBIKH U KQ4E€CTBA WIEHOB KOMAaH/| yIIPaBJICHUS H3MEHEHUSMU

Ponb nmunepctBa B peanmzanuy CTpaTeruu

CyIHOCTh OpraHU3allMOHHON KyJIBTYpHI U (DaKTOPHI, BIUSIOLINE Ha ee popMUpOBaHUE
Monenu, XxapakTepu3yrolue TUIIOJIOTHIO OPraHU3a[MOHHBIX KYJIbTYp NPEANPHUITUS
OmnpeneneHne COOTBETCTBUS KYJIbTYPbl M OPraHU3aLMOHHON CTPYKTYpPHl NpPEANPUATUS B

Ipolecce pealn3aluu CTPaTeruu

7. Tlpouecc ympaBieHHst OpraHU3alMOHHON KyIbTYpOi U IIyTH €€ peopMUpOBaHUS

8. DTuHKa M KyIbTypa OpraHu3aIiu

9. CymHOCTb CONPOTHBIICHHUS N3MEHEHHUSIM U €r0 PHYHHBI.

10. Buasl conpoTHBICHHUS N3MEHEHHSIM M €0 TPOSIBIICHHUSL.

11. TToxxomsl K yIpaBJIE€HUIO CONPOTUBICHUEM B YCIIOBHUSIX CTPATETHUECKUX W3MEHEHHH.
12. OrneHka roTOBHOCTH TEPCOHAJIA MPEANPUATHS K BHEPEHUIO U3MEHEHUH.
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BapuaHThI TeCTOBBIX 32/IaHUI:
(6apuanm omeema Ha mecmsi MOJLKO OOUH)

1. Ilpu popmuposanuu Komanovl ynpasieHus U3MEHEHUAMU Cledyem 00A3ameabHO y4ecmb
Cl1edyiouwuil acnekm

a) o0ecreynTh MPUCYTCTBHE BCEX KITIOUEBHIX POJICH B KOMAH/IE yIIPaBICHHUS U3MEHEHUSIMU;

0) 000CHOBAaTh HCTOYHHUKH MPHUBJICUCHUS PAOOTHUKOB B 3Ty KOMaH/IY;

B) oTBeTHl A U b BepHbI;

I') HEeT IPaBHJIbHOTO OTBETA.

2. «A2enmul uzmMeHeHui) - IMo ...

a) aBTOPUTETHBIC pAOOTHHUKH, TIOIB3YIOLIHECS BCEOOIUM TIOBEPHEM JIIOICH;

0) mpeAcTaBUTENM BCEX MOAPA3JCICHUN MPEINpPUATHS, CEPbE3HO 3aMHTEPECOBAHHBIX B €r0
TpaHchopMaluu;

B) MEHEJDKEPbl U JPYTUe CHELHAIUCThl, CIIOCOOHBIE 00ECIIEYUTh CBOEBPEMEHHOE M HaJulexkallee
BBHITIOJTHEHHE 33714 U 0Ka3aTh MOMOIIb B pa3padOTKe U peaqn3alui IporpaMMbl OpraHu3allMOHHOMN
IIEPECTPOUKH;

r) paOOTHUKH TPEANPUSTUS WIA TPUTIANICHHbIE CTOPOHHHE CIEIMATUCTBI, KOTOpble CBOOOJHO
pa3buparoTcs B mpobiieMax NpeANpUATHS U MyTSIX UX YCTPAHEHHUS U CIIOCOOHBI CKOOPIUHUPOBATH U
MOAJIEPKaTh BECh MPOIIECC YIPABICHUS U3MEHEHUSMHU.

3. B npoyecce peanuzayuu cmpamezuu meneoricep depem Ha cedsa c1edyiouyro ynpasieH4ecKyro
3aoauy:

a) KOHTPOJIMPYET XOJ COOBITHH, BHHMATEIBHO OTCICKHBACT WX, MPEIBUAUT BO3MOKHBIC
po0JIeMbl, aHATU3UPYET MPEMATCTBUE Ha MMyTH YCIEIIHOM peanu3aluy;

0) moIepKMBaeT aJanTUBHbBIE CIOCOOHOCTH OpPTaHU3AIMH, TIOCTOSIHHO WIIET HOBBIE BO3MOXKHOCTH,
TeHEpUPYET HJAEU, ONEPEekKaeT CONEPHUKOB B PA3BUTUU KOHKYPEHTHO IIEHHBIX BO3MOXKHOCTEH WU
KOMITETEHITUH;

B) BO3TJIABJISIET BHEAPEHUS BHICOKMX YKOHOMHUYECKHX CTaHJAPTOB M HACTAMBAET, YTOOBI KOMITAHUS
BeJIa CBOIO JIEATEIIBHOCTh KaK «00pa3lOBbIi rpaskJaHUHY;

r) oTBeTH A 1 B BepHBI.

4. Opzanusayuonnas Kyaiomypa — 3mo:

a) MPUHITUIIBI, 0COObIE METO/BI pa3pelIeHHs MPOOIEeM U IPUHSITUS PEIICHUH, Ha IPEANPUSATHH, €r0
KOJIEKC IIEHHOCTEH, a Takxke oco0asi CucTeMa BHYTPEHHHMX B3aMMOOTHOIIECHUI;

0) crucTeMa B3auMOACUCTBUS MEX 1Y MOIpa3IeICHUMU PEITPUSITHS,

B) YPOBEHb 00pa30BaHus U KyJIbTYypbl pAOOTHUKOB IIPEIIPUITHS;

T') IPUHIIUIIBI U METOJIBI Pa3PELICHUS COIUANBHBIX KOH(DIUKTOB Ha MPEATPHUAITHH.

5. Iloonosepxnocmuulii ypoeeHsv 0Op2anu3ayuoOHHOU KyIabmypbl COCOUM U3:

a) KOPIOPaTUBHOM CUMBOIUKH, JIOTOTUTIOB, ((UPMEHHBIBIX KalleHAapel, guaros GupmMbl, THMHOB
¢bupmbl, GUPMEHHOMN OJEKIBI U T.JI;

0) LleHHOCTe W BEpOBaHUI, KOTOpPbIE PaA3JENAIOTCS OOJBIIMHCTBOM WIEHOB OpraHU3alMH M
0TOOpakaroTCsl B CUMBOJIaX U PEYH;

B) 0a30BBIX NPEINONOKEHUH, MPUHUMAEMBIX YJIEHAMHU OpraHu3aluy Oe3/10Ka3aTeIbHO U B
OOJIBIIMHCTBE CIIy4aeB HEOCO3HABAEMBbIX;

T') BCETO BBIIIENIEPEUHNCIEHHOTO.

6. Cocnacno xonuenuyuu Illeiina, umo ne omHoCUmMCA K Zpynne 6MOPUYHBIX (HaKmopos,
onpeodenaouux hopmuposanue opzaHu3ayuoOHHOU Kyavmypot?

a) CTPYKTypa OpraHu3aIiy;

0) cuctemMa nepenaur HHGOPMAITUU U OPTaHU3AIMOHHBIC MTPOLICTYPHI;

B) popMaIM30BaHHBIE MTONIOKEHUS O PriToco(Un ¥ CMBICTIE CYIIECTBOBAHUS OPTaHU3AIIHH;

I') peakiusi pyKoBOJICTBAa HA KPUTUYECKUE CUTYaI[M, BOSHUKAIOIINE B OpraHU3aliu.

7. Mooenv Yapnvza Xanou paziuuaem maxkue 6UObl OP2AHU3AUUOHHBIX KYTbMYP:

a) «KPYTHIX MapHE», «<MHTEHCUBHOU UTPHI», «IIPOLIECCOBY U «PUCKOBAHHBIX MEPOTIPUITUN Y,

0) <MHTEHCUBHOI UTPBI», IIPOIIECCOBY», «KYJIbTYpa TUUHOCTHY, KKYJIbTYPa BIACTH;
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B) «KYJbTYpa JUUYHOCTHY, KKYJIbTYpPa BIACTHY», KAHTEHCUBHOW UTPBI», «KYJIbTypa 3a4a4n;

T) «KYJIbTYpa PO, KKYIbTYpa TUIHOCTHY, «KYIBTypa BIACTUY», «KYJIbTypa 3aTaqm.

8. Mooens /luna Kenneou paznuuaem maxue 6uobl Op2aHU3AUUOHHBIX KYJIbHYP:

a) «<MHTEHCUBHOI UTPBI», «IIPOLIECCOBY, «KYIbTYpa TUYHOCTHY, «KYJIbTYpa BIACTHY;

0) «KpYTBIX MMapHE», «<MHTEHCUBHOM UTPBI», «IIPOLECCOB» U «PUCKOBAHHBIX MEPOTIPUSATHUINN;

B) «KYJIBTYpa JUUYHOCTHY, «KYJIbTypa BIACTHY», KAHTEHCUBHON UT'PBI», KKYJIbTypa 3a/1aun»;

T') «KYJbTYpa POJIN», «KYJIbTypa JUYHOCTHY, «KYJIbTYpa BIACTHY, «KYJIbTYpa 3a/1a4m.

9. Umo ne exkntouaem 6 cevsn cucmema yennocmei?

a) YBaXXCHHE K COTPYJHUKY U 0053aTeIhCTBA KOMITAHUY TIEPE]] HUM;

0) KOpIIOpaTUBHOE €IMHCTBO;

B) YECTHBIE METO/IbI KOHKYPEHTHOI OOpHOBL;

') BKHOCTB ITOTPEOUTENS M €T0 00CITY)KUBaHHE.

10. /lna ewiacnenus coomeemcmeusn Kyabmypvl U CHPYKHYPbl OpP2AHU3AUUU HEOOX00UMO
onpedenumsy Kpumepuu uamMepeHus maKkux XapaKkmepucmurk, Kax ...

a) OTKPBITOCTh U THOKOCTH CHCTEMEI,

0) mocTymHOCTh HH(OPMAIMH U CTEeTIeHb (popManu3anuu nHGHOPMAIHH;

B) ot1BeTHl A u b BepHBI;

I) HeT IpaBUWJIbHOI'O OTBETA.

11. Conpomuenenue uzmenenuam —mo ...

a) Te WIM WHBIE TOCTYNKM paOOTHHMKOB, HANpaBJICHHbIE HAa IAMCKPEAUTAIMIO, 3aJCPXKKY HWIIH
MPOTUBOACHCTBUE B OCYIIECTBICHWHW HM3MEHEHH Ha MPEANPUSTHH, HEOOXOIMMBIX Ha JTame
BBITIOJIHEHUS CTPATETHH;

0) MHOrOrpaHHOe  SIBJICHHE, KOTOpPO€ MPHUBOJUT K  HEMNpPEIBUACHHBIM  3aJlep’KKaM
3aITAaHUPOBAHHBIX MEPONPHUATHH, K JONOJHUTEIBHBIM PAacXo/aM W HEeCTAaOWIBHOCTU YIPaBICHUS
rporeccamu npeoOpa3zoBaHHmii;

B) A u b BepHb;

I) HeT NPaBWJIBHOTO OTBETA.

12. K npuuunam 03nuKnoGenus cORPOMUGIEHUA USMEHEHUAM OMHOCUMCA:

a) CyILIECTBYIOIIAs CUCTEMA XapaKTepu3yeTcs 3aTpaTaMu BpEMEHH, TPy/la U IEHEKHBIX CPEJICTB,
MIPOBEICHHBIMU TP €€ CO3/IaHUH;

0) cCylIecTBEeHHbIE U3MEHEHUS;

B) BBICOKO HHTETPUPOBAaHHAS CUCTEMA;

I) BCE OTBETHI BEPHBI.

13. K ocnognvim npuuunam ne2camuenozo OMHOWIEHUA K U3MEHEHUAM OMHOCUMCA:

a) CTpax mepes] HeM3BECTHBIM, KOTJa MPEANOYTEHHE OTAAETCS IPUBBIYHOM;

0) yrposa colHaJbHBIM OTHOIICHUSIM;

B) HEYBEpEHHOCTb, CTpaX, HEBEJECHUS, yrpo3a 6e30MacHOCTH UX padoTe U T.I1.;

I) BCE OTBETHI BEPHHBI.

14. Conpomuenenue cucmemor evimekaem u3 oouieil HEKOMNEMEHMHOCMU OP2AHUZAYUU U
603HUKAem 6 mex CAYUaAx, K020a Umeen Mecmo:

a) IOCIeN0BaTeIbHOCTh JeHCTBUH B Ipoliecce U3MEHEHHUH;

0) COOTBETCTBHE OPraHU3ALMOHHON KOMIIETEHTHOCTH YPOBHIO arpeCCUBHOCTH CTPATEIruy;

B) pa3pblB MEXIY TE€M, YTO €CTh W TE€M, YTO HEOOXOTUMO JUIS PEIICHHUS CTPATETHUECKUX 3a1ad
yIIpaBJIEHYECKUM MOTEHIIUAIOM;

I) BCE OTBETHI BEPHBHI.

15. K mexnuueckum npusunam conpomueienus u3smMeHeHuAM OMHOCAMCA:

a) OTCYTCTBHE PECypCOB W KOMMYHHUKAIMK [UIS OCYIIECTBIICHHS WHHOBAIMA, BHYTPEHHSS
pa300IIeHHOCTh OPraHU3ally, HEU3BECTHBINA PE3YNIbTAT UM CTPax Mepe]] HEM3BECTHOCTHIO;

0) OTCyTCTBHE IJIAHOB, HEACHOCTD LI€JIeH, OTCYTCTBHE JIHJIEPOB;

B) Ppacxojibl, KOTOPbIE CHUKAIOTCS, OTCYTCTBUE CUCTEMBI 00YUEHUS U KOHCYJIbTUPOBAHHUS;

I) BCE OTBETHI BEPHHI.
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TeMbl 10KJI210B (COOOIIEHMIT)
1. OBocHoBaHME ACWCTBEHHBIX METOAOB YIPABJICHUS OPTaHU3AIMOHHON KYJIbTYpOH B mpolecce
BHEPEHUSI N3MEHEHUH.
2. CyIHOCTh Y IPUHIIMITEI YITPABICHHS OPraHW3allMOHHBIM TIOBEACHNUEM B IIPOIIECCE U3MEHEHUH.
3. JlnarHocTrka opraHu3allMOHHOHN KyJIbTYpbl IPEIPUATHS.
4. XapaxkTepucTuka ¥ npuMepbl (OPMHPOBAHUS KOMAHJ M TPYII MO BHEIPECHUIO M3MEHEHUI Ha
BEAYIIUX MPENNPUATUIX MUPA.
5.0Tanbl ¥ HampaBJIeHUs Pa3BUTHUS KOMaH bl CTPATETUYECKUX U3MEHEHUI.
6. Ilyru moBblieHUs S(PQPEKTUBHOCTH POOOTHI KOMaHJ  YIpPABICHUS  CTPAaTErMUECKUMHU
WU3MEHEHUSIMU.
7. IlpakTuyeckue mpumMepsl NPOrpaMM 1o (GOpMHUPOBAHUIO KOPIOPATUBHOW KYJIbTYpPbI, CUCTEMBI
LEHHOCTEW, KOJIEKCOB MOBEICHHSI HA TPEATIPHATUAX.
8. Copemennbie mpoOiembl (hopmupoBaHuss 3P(HEKTUBHONH OpPraHU3alMOHHON KYyJbTYphl Ha
npeanpusatusax JJHP u myty ux pemenus.
9. CoBeplIEHCTBOBAaHHE METOOB CHHKEHHSI COIPOTUBIIEHUS IIEPCOHAJIA B IPOLIECCce Pa3pabOTKU U
BHEIPEHHS CTPATETUIECKUX U3MEHEHHIA.
10. CpaBHuTenbHAs XapaKTEPUCTUKAa M TNPAKTUUECKUE IMPHUMEPbl HCIOJIb30BAHUS MOJEIEH
TUTIOJIOTHH OPTaHU3AIMOHHBIX KYJIBTYp MPEATPHSTHS.
11. CoBepiieHCTBOBaHUE TMPOLIECCA YIIPABIEHUS OPraHU3aLMOHHOM KyJIbTYpOW MpEeANnpHsTUS U
noucK 3P PEKTUBHBIX yTeH ee pehOpMUPOBAHHSL.

PacueTHo-rpaduyeckas padora (3agaun) (tema 11)

3agaua 1. Omnpenenure creneHb TOTOBHOCTH IEPCOHANA NPEAUPUITHS K BHEAPEHUIO
CTPATCTUICCKUX M3MEHEHHI Ha OCHOBE CJICAYIOIIUX NaHHBIX.

Tabmuma 1 - adopmarius o pe3ynbratax 3KCIEpTHOTO ONpoca PYKOBOACTBA MPENIPUATHS
OTHOCHTEIIFHO TOTOBHOCTH TIEPCOHANA K BHEJIPSHUIO CTPATETUIECKUX M3MEHEHHH

[Tpu3Haku [y1s1 ONpe/ieIeHUs] TOTOBHOCTH MEPCOHAJA K BHEIPEHHIO dxcneprsl BaxHocTtb
9 (o1ieHKa B Oayiax)

N3MEHEeHUH 1 > 3 7 5 HpH3HAKa
1. Oco3Halee PYKOBOAMTEISIMU BBICIIETO YPOBHS HEOOXOAUMOCTH 4 3 5 4 3 5
W3MEHEHHH
2. OtpenieIeHHOCTb TS U CTpaTeTHH IPEIIPUATAS 5 2 4 3 5 3
3. Hayimume oTnaskeHHOTO MEXaHU3Ma CTPaTEerniecKoro aHajIu3a 1 3 3 3 5 3 1
TUTAaHUPOBAHUS
4. Pa3zpaboTaHHas IOJUTHKA yIIPABICHUS KOHKYPEHTOCIIOCOOHOCTHIO 4 3 4 3 2
TpeIPHUATHS
5. AnantupoBaHHOCTB MPEANIPHUATHS K HOBBIM BO3MOXKHOCTSIM 4 4 3 3 4 2
6. OpHeHTHPOBAHHOCTD TEKYIIETO YIPABICHNUS Ha BBITTOJHEHUE 5 5 4 5 5 3
CTpaTernuecKyX 3a/1a4 MPeANpPHUITHS
7. Oco3HaHne BEAYIIMMH CHIEHATHCTAMH HaJ APYTUMHU 3 4 3 5 4 2
pabOTHUKAMHU MPEATIPUATHS. HEOOXOANMOCTH U3MEHEHUH
8. Hayimume mTabHBIX 10/pa3/ieneHui Niln KOOpANHAIIMOHHBIX 5 3 5 4 3 3
MEXaHN3MOB B OPICTPYKTYpe
9. [IpakTHKa (BO3MOXHOCTb) MPHUIJIAILIEHNS] CTOPOHHHUX 5 4 3 4 5 2
CIICLUAIICTOB
10. [TocrosiHHOE MHPOPMHUPOBaHHE PAaOOTHUKOB O CTPATETHYECKUX 4 4 5 4 5 1
LeJsIX M [UIAHAX TPEIPHSTHS
11. BbICOKHIi YpOBEHb KOPIIOPATUBHOM KYJIBTYpBI 2 3 4 3 3 3
12. Hanmuue Ha npeanpustiy 3¢ GeKTHBHO GYHKIMOHUPYIOIIETO 3 3 4 2 4 2
MO/Ipa3/eNIeHNs] CTPATErMYECKOTo yIpaBIeHHs

*[1Ikana ouenku: «4,26 -5, 00» — O4eHb BBICOKAS CTEIEHL TOTOBHOCTH K H3MEHEHUSIM;
«3,51 — 4,25%» — BEICOKAs CTCIIEHh TOTOBHOCTH K U3MCHEHHUSIM;
«2,76 — 3,50» — yMepeHHas CTeTeHb TOTOBHOCTH K U3MEHEHHUSM;
«2,00 —2,75» — HU3Kas CTENEHb TOTOBHOCTH K U3MCHEHUSIM.
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IIpuMepbl KOMIIEKTOB 3aJaHUI 1J151 KOHTPOJIbHOM PadoThI

Bapuanm 1

1. [lepeunciuTe OCHOBHBIE HABBIKM W KadeCcTBa YJICHOB KOMAHIIBI  YIIpaBJICHUS
n3MeHeHussMU. Kak moBeIcUTh 3 (heKTUBHOCTH pabOThl KOMaH bl CTPATETHYECKUX U3MEHEHU?

2. Yro, B BameM moHMMaHWH, SBISETCS CHJIBHOW, a YTO — CJIAa0OW OpraHU3allMOHHOU
KyneTyporr?  OOochyiite  yrBepkiaeHue:  “CuibHasg  KylnbTypa  SIBISETCS  IIEHHOCTBIO
MPEANPUITHS, KOTJ]a OHa OTBEYAET CTpATErHud M HA00OpoT .

3. Kakue, na Bam B3rasa, (GopMbl CONMPOTHUBICHUS W3MEHEHUSM SIBISIOTCS HambOosee
TOpMO3SAITUMHU U3MeHeHUs1? OOOCHYHTE OTBET HAa KOHKPETHBIX MTpUMEpax.

Bapuanm 2

1. Kakue ¢yHKIMH 4YIEHOB KOMaH/bI YIPABJICHUS H3MEHEHUSMH HambOoyiee BaXKHBI IS
nojiep>kanust ee paborocrnocodHocTu? Kak MOKHO BIUATH Ha 3((EKTUBHOCTh PaOOThl KOMaH b
yIpaBiIeHUS U3MEHEHUSMU IYyTEM YIIPABJICHUS €€ KOJIMYECTBEHHBIM COCTaBOM?

2. IlosicHuTe Ha KOHKPETHBIX IpHUMeEpax: KakuM 00pa3oM HM3MEHEHHUS BHEIIHEH Ccpelbl
XO03sICTBOBAHUS BIMAIOT HA HEOOXOAMMOCTh U3MEHEHHUSI OPTaHU3AIIOHHON KYJIbTYPHI?

3. IIpuBeaute mpuMep TOro, Kak MHIUBUAYaJIbHBIE COINPOTHBIECHHS MOTYT IE€pETEeKaTh B
IpyHIOBbIE?

Bapuanm 3

1. Kakue ympaBieHUYeCcKHe 3ajjaud JOJDKEH OpaTh Ha cebsd MeHemKep B Ipolecce
peanu3anuu crpareruu u3mMeHeHnid? Kak ymnpasinenue GyHKIMOHATHHBIME 005S3aHHOCTSIMH WICHOB
KOMaH/Ibl yIIpaBJIeHUs] U3MEHEHUSIMHU MOKET MOBJIUATH HAa Y3PPEKTUBHOCTH €€ paboThI?

2. IlpuBenuTe MpUMEpHI: IPU KAaKUX CTPATETHUYECKUX U3MEHEHUSAX HEOOXOAMMO yCHUIIMBATH
CYLIECTBYIOIYIO OPTaHU3ALMOHHYIO KYJIbTYPY, & IIPA KAKUX — €€ U3MEHSTH?

3. Kak mposBnsiercs BIUsHHE W3MEHEHHWH BJIACTH M KYJIbTYphl Ha IOBEJCHUYECKOE
COIIPOTHUBIIEHUE?

Bapuanm 4

1. Kakoro ctuis JuaepcTBa MOKET NPUACPKUBATHCS PYKOBOAMTENb B OCYIIECTBICHUU
cTpaTernueckux usMeHeHuil? Kak MoXHO mMoBbICUTH 3(()EKTUBHOCTH PabOTHl KOMAaHJ IyTeM
pacripeienieHust PyHKIMOHAIbHBIX U KOMaH/IHBIX poJieit?

2. “BpICOKME OSTHYECKHME CTaHAAapThl HE MOTYT OBITh BHEAPEHBI 0€3 OTKPBITOrO
NpU3HAHUS MX pykoBoauTeneM”. OOOCHyWHTe IaHHOE YTBEP)KICHHE B AacleKTe COBPEMEHHBIX
B3alMOOTHOLIEHHUH B COBPEMEHHOM OOIIIECTBE.

3. ObocHyiiTe, BIUSET 1M OpraHU3allMOHHAs CTPYKTYpa MPEANPHUITHS Ha CUIY BO3MOKHBIX
COINpOTUBIIEHUH u3MeHeHusM? [IpuBeauTe npumepsl.

TBopueckoe 3axanue (Tema 10)

3aganue 1. OnpenenuTe TUIT OPraHU3ALMOHHON KyJIbTYpPBI IPEAIPUSITHS, paOOTAIOIIErO B
pecropanHoM OusHece, o mojenu una-Kennenu (puc. 1). O0ocnyiite myTH ee peopMupoBaHHUsL.

Cmenens pucka
33 Husxkan Buicokas
2§ KYJbTYPA IMNPOLHECCOB KVYJIBTYPA .
SE (0ropoxparus) «PUCKOBBIX MEPOITPUATHUN)
S 3 KYJbTYPA KYJbTYPA
% § “AUHTEHCHUBHOM UT'PbI» “KPYTBIX TAPHEN”
S &

Puc. 1. Mozens TUIIOJIOTHH OpPTaHU3aIMOHHBIX KYyJIbTYp nna-Kennean



Cmenens popmanuzayuu
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3apanue 2. OnpenenuTe TUT OPTaHU3AIMOHHON KYIbTYphl IPEANPUSTHS, paboTaromero Ha

PBIHKE CTPaxOBBIX ycayT, mo Monenu Y. Xouau (puc. 1). ObocHylTe myTH ee pehOpMUPOBAHHUS.

Ypoeeub yenmpaiuzauuu eéiacmu

Bricokuit Huzkwuii
KYJbTYPA 3AJAYN KYJbTYPA JIMYHOCTHU
(A¢una) (uonuc)
- ®oKyCc Ha JOCTUKEHMHU Lesel, MUCCUM - JrajurapHasi
= OpraHu3anuu - @opMasIbHAsA CTPYKTYpA CBe/IeHA K
e - PaGoTa oprann3oBaHa corjiacHo MHHHMYMY
2 XapakTepa 3aaa4 - KossilekTHBHOE NpPHHSATHE pelleHuii
s - I'pynnoBoe B3anMoelicTBHe SIBIsIeTCS - UHdopmanust U BIMsIHUE
CHJIBHBIM - AKIeHT Ha HHAUBUAYAIBHOM POCTe U
- I'nékocTh U ABTOHOMHOCTh pa3BUTHH
- Palora MoxeT IpMHOCHTDH
Y0BOJILCTBHE, HO CBSI3AHO C PUCKOM
«CropaHus
KVYJIbTYPA BJIACTH KVJIbTYPA POJIN
(3eBc) (AnoJu10H)
= - HenTpanu3anus BIaCTH - BiopokpaTuyeckasi U uepapxuyeckasi
g - IuaguBuayaabHoe yipaBiieHYecKoe - ®opMasibHbIE POJIM H NPOLEYPbI
_% pelieHne - YeTko 0003HAYEHBI TPAHULILI TOJTHOMOYHI M
as] - CJ10KHOCTB 3327124 OTPAHIMYEHO KOMIIeTeHI Ui
- Bo3narpa:kieHue 0OCHOBaHO Ha - BesnuyHas ¥ npeanoJsiaraemast
€000paKeHNAX PYKOBOAUTEJIS - AKIIEHT, cKopee, Ha (PYHKIUSAX, YeM Ha
- JIuuHas JOSATBHOCTD WM CTPAX HAKA3AHUA | JIMYHOCTSAX

Puc. 1. Moaens Tunonoruu opraHu3aiioHHbIx Kynstyp Y. Xouau

3aganue 3. OnpenenuTe THI OPraHU3AIMOHHON KYIbTYphI MPEINPHUITH, padOTaOIIEro Ha
peiHKe (papmanieBTHUEeCKUX ycayr, o monenu Kamepona u Kyunna (puc. 1). O6ocHyiTe yTH ee
pedopmupoBanusl.

OpueHTanus Ha BHYTPEHHIOIO Cpey

I'ubxoctb

KJIAHOBASA
KYJIbTYPA

HOBEI-
TUCTCKASA
KYJIbTYPA

BIOPOKPA-
THYECKASA
KYJbTYPA

CTabWIbHOCTD

PBIHOYHAMSA
KVYJIBTYPA

OpueHTanus Ha BHEIIHIOIO CPELY

Puc. 1. Monens TUTIOJIOTHH OpTaHU3allMOHHBIX KyIbTyp Kamepona n Kynnna
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3aganue 4. Cumyayus ons ananusza «llpossnenus opeanu3zayuoHHOU Ky1bmypsl»

1. Cerp oteneit Ritz-Carlton mmpoko u3BecTHa B Mmupe. Ee pyKoBOOUTENSIM yIanoch
co3/1aTh oco0yro aTMochepy 1 00ecrieunTh BHICOKUI yPOBEHb OOCITYKHBaHUs, 4TO M03BoJsieT Ritz-
Carlton ycnemHo pa3BUBaThCs M MO3ULIMOHUPOBATH Ce0s1 KaK AITUTHYIO CETh OTEJIEH, 3aHUMAIOIIYIO
MIPOYHBIE TTO3ULIUHU B YCIIOBUIX KpPailHE BBICOKOW KOHKYPEHILIUH HA PBIHKE.

B Ritz-Carlton Bce coTpyTHHKH SIBJISIFOTCS 4aCThIO KOMaH/Ibl, KX bl YIEH KOTOPOH Jiesaet
BCE OT HEro 3aBHCsIlee, YTOOBI MOJHOCTHIO YAOBIETBOPUTH MOTPEOHOCTH KIHMEHTOB. B 3TOoM
COTPY/ZHUKaM IOMOTaeT CBOJ MpPaBWJ, MOJYYHMBIIMN HazBaHue «3070To# cTaHmapt». Eme Gonee
BAKHBIM SBJISIETCSI TO, YTO IIOJIMTHKAa KOMIIAHWM, CYHIECTBYIOLIAs IPAKTUKAa WU MPOLEAYPbI
HampaBJICHbl Ha MOAJEp)KaHHE MHTEpeca COTPYAHHKOB K 3(P(PEKTUBHOMY TPyAy U 00ECIEUUBAIOT
UX BO3HArpa)kJeHHE 3a BBIIIOJHEHHYIO paboTy.

B Ritz-Carlton Bce cOTpyaHUKH OCO3HAIOT CBOKO IIEHHOCTh. WX neBu3: «Mbl — Jeau U
JUKEHTJIBMEHBl — IMpPEeAJIaraéM CBOM YCIYTM JI€AM U JHKEHTIbMEHaM». ['OCTM M COTpyIHHUKH
MOJIYYaloT OJIMHAKOBO Xoporiee obcimyxkuBanue. Atmochepa u kynbTypa Ritz-Carlton momHOCTBIO
COOTBETCTBYIOT JIPYT APYTY.

2. I'maBHas uenp kommnanuu McDonald’s — mpegocTaBisTh CBOMM MOKyHaTeNsiM KauecTBO,
oOciykMBaHUe, yIOOCTBO U MOTPEOUTENHCKYIO IIEHHOCTh. OCHOBAaTEIh KOMIIAHUU XOTEJN CO3/1aTh
CeTb PECTOpPaHOB, KOTOpas Oblia OBl H3BECTHA CBOMM KAauyeCTBOM M €IWHBIM METOJOM
npurotoBieHus numu. OH co3nan yHusepcuteT «l'aMOyprep», B KOTOPOM BCE KENAOLUe MOTJIH
MIOJIYYUTh 3BaHUE B 00JIACTH «raMOyprepojiorhu», 4YTO CTajl0 3JIEMEHTOM OpraHU3allMOHHOM
KYJIbTYpbl KOMIIaHUH.

McDonald’s TIeHUT B CBOMX COTPYOHHUKAxX JOSIBHOCTh W MPEAAHHOCTH. llomuTHka u
npouenypsl McDonald’s geTtanbHO perimaMeHTHPYIOT OO0S3aHHOCTH COTPYJHUKOB U UX MOBEJCHHE
Ha pabote. Hampumep, B COOTBETCTBYIOIIMX MHCTPYKLHUAX YKa3bIBAETCSI, HACKOJIBKO YaCTO JIOJIKHBI
yOupaThbCsi CAHTEXHUUECKHUE TOMEIEHUS U KAaKUM JIAKOM JUISI HOT'TeH ClieyeT MOJIb30BaThCs.

McDonald’s npoBoAMT pa3IuYHbIE COPEBHOBAHUS U  LIEPEMOHHUM  HATPaKICHUS
no0eIMBIINX, HAITPUMED, T€X, KTO JIy4Ille BCEX CHPABIISIETCS C TOCTABICHHBIMHU 3aa4yaMH.

Taxoke KOMIIaHUS UCTIOJIb3yeT OM3HEC-TIPaKTHKY, KoTopas Ha3biBaeTcsi «Franchising 2000».
KitoueBbIMM KOMITOHEHTaMM JIaHHOTO TO/XOJa SBIAIOTCA cienyroume: ¢paHdyai3un o00s3aHbI
M0JIy4aTh OAOOpEHHE €KerofHbIX (PMHAHCOBBIX IUIAHOB, JUISI BCEX MPOAYKTOB YCTAHABIIMBAETCS
ennHas IeHoBas mnonuThka. PdpaHdyaii3u, HE YIOBIETBOPSIOIINE OOHOBJIEHHBIM TPEOOBaHUAM
KOMITaHUH, PUCKYIOT MOTEPSITh CBOIO (DpaHIIN3y NOCIE OKOHYaHMSI CPOKa JIeHCTBUS.

Bonpocul u 3adanus:

1. Ompenenurte, kakoil TUN U Kakue OOLIME 3JEMEHThl OpraHU3alMOHHON KyJIbTyphl Ritz-
Carlton u McDonald’s.

2. OxapakTepusyiiTe  OpraHu3allMOHHYI0  KynbTypy McDonald’s mo  ypoBHsIM:
MIOBEPXHOCTHBIN, MOATIOBEPXHOCTHBIN U 0a30BbI YPOBHHU.

2. Kakas opraHuzanysi OCHOBBIBA€TCS B OONBINEH CTEeHHM HAa KOHTPOJIE W/WIH
KOHKYPEHIIMU B (POPMHUPOBAHUU CBOEH OpraHU3allMOHHOMN KYJIbTYpHI U ToYeMy?

3ananue 5. Cumyayus ons ananusa «Kopnopamusnwvie mughol»

Hike mnpuBeneHb HCTOPUH, KOTOPBIE CTald CBOCOOpAa3HBIMH MH(PAMH B pPEaTbHBIX
KOMITaHUSIX.

1. Otmen mMapkeTMHra HHUKaK HE MOT NPHIyMaTh HOBBIM cioraH. Toraa Opocuim KiIud Mo
BCEH KOMITaHHH, IIPOBENN KOHKYPC, B UTOT€ BBIOpAITU CJIOTaH — JIYYIIUi U3 MpeaioxkeHHbixX. [1o ceit
JICHb OH OTIIMYHO «paboTaeTy.

2. B xpymHOIi Kopmopanuu MEHEDKEp MO0 MapKEeTHHTY pa3padoTan IUIaH HpOJBHKEHHS
OpraHM3alui CTOMMOCTBIO OJTMH MUJUTHOH J0JU1apoB. K coxkaneHuro, iaH oKa3aics HeylauHbIM, 1
KOMITaHHs ITOHECa YObITKH. MeHeKep Hamucanl 3asBlIeHre 00 yX0/Ie 0 COOCTBEHHOMY JKEJIaHHIO
Y TIPUIIENT ¢ HAM K MPE3UACHTY Kopropanud. TOT 0TKa3aJics MPUHATH 3asBJICHUE CO CIOBaMU: « 5]
TOJBKO YTO 3aIUlaTHJI 3a Bame OoOydyeHHe MMJUIMOH JOJUIApOB, IO3TOMY YWTH ObLIO OBl
HETIOPSIIOYHO C BAIIEH CTOPOHBIY.
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3. Korma pykoBoguTens (OH K€ Biazesel) Mpue3kaeT B (Guinal KOMIIAaHWH, TO BCETa
IIEpPBBIM [IEJIOM €AET Ha CKJIaJ, NPUYEM HAJEBaeT TaKyl K€ CIELOACKIY, KaK M BCE €ro
COTPYJIHUKH.

4. Jlyymiemy paGOTHHMKY OTHENa MPOJAX HUKAK HE yJaBajloch YOEIUTh OYCHb BAKHOTO
MMOTEHIMAIBHOTO KJIMEHTa HAdaTh COTPYAHUYECTBO ¢ KommaHued. OH mpuaymMan HECTaHIAPTHOE
pelIeHre: y3Hal, YTO ATOT YeJOBEK 000KaeT co0ak, W MOAApHUIl €My PEIKyI0 KHUTY Ha JaHHYIO
teMy. [locrne 3Toro KIMeHT craji ¢ HUM paboTaTh.

5. Korma-to Ham JaupekTop IpHILeN B KOMIIAHHUIO PAJOBBIM cOTpynHUKOM. Ha Bcex
ydacTkax paboThl OH J00OMBajCcsi MaKCHUMyMa, IIOCTOSIHHO TIOBBIIIAN CBOM YpPOBEHb — TakK
IIOCTETIEHHO OH MPOIIE] BCE CTYNEHbKU KapbEPHOM JIECTHULIBI M CTaJ] TEM, KEM CTall.

6. B ogny U3 KpymHBIX KOMIAHUI IPUILET HOBBII COTPYIHUK, ONBIT pabOThl KOTOPOTO ObLI
HeBeIWK. BrpodeM, B TeUYeHHE NIBYX MECSIEB OH MPOSBWI CeOsl KaK XOpomui mnpodeccroHall.
OpHako, MOJIyYMB TEPBbIM NMHUCHMEHHBI OTYET COTPyIHUKA O paboTe, TUPEKTOp (UPMBI ObLI
HACTOJIBKO BO3MYIIEH HEOPEXKHBIM BHJOM JOKYMEHTa M OOJBIIUM YUCIOM Opdorpadudeckux u
MIYHKTYaIlMOHHBIX OIMIMOOK, YTO BEIOPOCHI OTYET B MYCOPHYIO KOP3UHY M MPEIJIOKUI COTPYIHUKY
MOUCKATh JIPYTYIO paboTy.

7. Bo Bpems 00xon1a moapa3ieeHuil pyKOBOAUTENb MPEANPUATUS 00paTui BHUMaHUE HA
COTPYIHUIy KIMEHTCKOIO OTJela, Yell MakusbK Obul oueHb spkuM. Ha mpenoxeHue aupekropa
HEMEJJICHHO CHSATh MW3JIMIIKM MakKusDKa SKEHIIMHA OTBETWUJIAa KAaTErOPUYECKUM  OTKa30M,
MIOYEPKHYB, YTO HCIOJIb30BAHME KOCMETHUKU — €€ JIMYHOE Jeno. Toraa JupeKkTop AOoCTall U3
KapMaHa BIaXHYIO calndeTKy U, IPUMEHHUB OIPEICICHHYIO JOII0 HACHIIUS, CTEp C ee I'y0 momMay.

8. B ogHOM W3 KOMIAHUN CYIIECTBYET KECTKUN MPOITYCKHON PEKUM — KaXKIBIH COTPYTHUK
JOJDKeH TMPEeAbsBUTh MPOMYCK, YTOOBI MPONTH BHYTph mNomemnieHUs. OAHaXAbl HAa KOHTPOJE
[IPOM30LIENl CIAEAYIOUMN MHUUIACHT: MOJIOJas JEBYIIKa HAoTpe3 OTKa3ajach NPONYCTUTh Ha
paboyee MecTO reHepaIbHOT0 AUPEKTOpa (GUPMBL, KOTOPBINA B 3TOT JIeHb 3a0bLT Ipomnyck. JJupexkTop
BBIHY)KJIGH OBUI BEpHYThCA JOMOW. JleByIIka-KOHTposiep TOdydmia OJaroJapHocTh 3a
OTBETCTBEHHOE OTHOILIEHHE K CBOMM Pa0OYNM 00S3aHHOCTSIM.

9. HauvanpHuk H-ckoil >kene3HOW JOPOTHM HA OJHOM M3 COBELIAHUI MPOBOIUI «pazbop
nosietoB». Ha coBemanuu NpHCYTCTBOBAIM HAYaJbHUKU OTIEJIEHHH JOPOTM CO CBOMMH
3amectuTensiMi. Kakplif 13 Ha4aJbHUKOB OT/AEICHHM /JaBajl 00BSCHEHUS MO MOBOAY HEIOYETOB,
BBISIBIIEHHBIX BO BBEPEHHOM €My MOJpasjielieHud Bo Bpems oObe3na. Korma nemo pomio jo
ouepenHoro HOJ/la, oH, mpenaBapsisi *KECTKYI0 KPUTHKY CO CTOPOHBI HayalbHHMKA JOPOTH, Jal
KOMaHJly CBOMM 3aMECTHUTENSIM BCTaThb. B TedeHue Bceil mpouenypbl pa3dopa IMpeacTaBUTENH
OTJIEJIEHUS] JOPOTHU CTOSIIH.

10. HavyanpHMK OTJesna CHAOXKEHHMsI OPraHU30Ball MMOCTABKY Ha MPEINPUSATHE CIELOAEK b
00bIIKMX pa3MepoB. JIMpeKTOp Hakas3ajl €ro TeM, 4TO 3aCTaBWJI HOCUTh Ha paldoTe CHEenoJexay,
MOCTYIHUBLIYIO Ha CKJIa.

11. B cynepmapkere BO3MYyILIEHHas IMOKyNaTeJIbHUI]Aa B JOBOJIBHO TIpyOoil ¢opme
OTYMTHIBAJIa TPOJABLA 3a MPOJAHHBIE €i cierka MOATHUBIIME OaHaHbl U TpeOoBaja BEPHYTH
MOTpAayeHHbIE JIEHBI'M 3a TOBap HEHaAJexallero kadecrBa. IIpomaBily sSBHO He XOTEJIOCh
IIPU3HABaTh CBOIO HENpaBOTy. B pe3yinbrare B OBOIIHOM CEKIMU BO3HHMKJIA BECbMa HEpPBHAA
IUCKyccus. B 3TOT MOMEHT B TOpProBOM 3ajie OKazajcsl Biajeliell cynepmapkera, ued oduc
HaxXo/AWJIcsd Ha BTOPOM OSTaxe 3/4aHus. BHUKHYB B CyThb HpoOJeMbl, OH MOjuYa B3sul OaHaHBI U
BBIOPOCHII X B MYCOPHYIO KOP3UHY.

Bonpocul u 3adanus:

1. Onpenenure, KaKyro UJI€I0 HECYT ITH UCTOPHH.

2. KakoBbl IIEHHOCTM KOpPHOPATHBHOM KYyJIbTYpHl T€X OpraHU3alMii, B KOTOPHIX OHHU
MIPOU30LLIHA?
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MeTtoanyeckue peKOMeHAAINH 110 BHINOJTHEHHIO H 0(pOPMIICHHIO POEKTA (KOMIIJIEKCHOIO
CUTYalMOHHOTO 3a1aHus) «Pa3padoTka npoekTa cTpaTern4eckoro pa3BUTHS NPeINPUSITH
no aucuuniauHe «CTpaTernu 3KOHOMHYECKOr0 pa3BUTHS NMPeANPUATHD)

[TpoexT npenHa3zHaueH A1l yrayOJIeHUs U paclIMpeHMsl 3HaHUH 110 U3y4aeMOoM JUCLUILIIHE.
BbInosHEeHHBIN IPOEKT AOJKEH ObITh 3aIUILIEH CTYIEHTOM.

[TpoexT nomkeH ObITh OQPOPMIIEH B IEKTPOHHOM U I1€4aTHOM BHUJIE, @ TAKXKE JIOJKHA ObITh
pa3paboTaHa mpe3eHTaIHs] IPOEKTA.

[Ipoekr pmomKeH MOKa3aTb yMEHHME M CIIOCOOHOCTH  CTYIEHTa CaMOCTOSITEIbHO
pa3pabaTbIBaTh MPOEKT CTPATEIMYECKOTO PAa3BUTHUS Ha MMPUMEPE KOHKPETHOTO MPEAIPHUSTHS.

[TpoekT BBINOJIHACTCS CTYACHTOM B CPOKH, IPETyCMOTPEHHbIE Y4YEOHBIM IUIAHOM U
rpaduKoM yueOHOTO mporecca.

TUNOBOM IUIaH BBINOJIHEHUS IMPOEKTa CTPATErMYECKOrO Pa3BUTHS Ul KOHKPETHOIO
MPEANPUATHS BKIKOYAET CIEIYIOIINE ITAlb:

1. Crparernueckuil aHaiau3 AEATEIbLHOCTU NPEANPUATHS C LEJIbIO ONpPENEICHUs TEKYyIlen
KOHKYpeHTHOM mno3unmu kaxnaoil CBE mnpeanpusitus M peKkOMEHJIOBaHHBIX KOHKYPEHTHBIX
(Z1es10BBIX) CTpaTEeruii Ha OCHOBE METOJI0B COBPEMEHHOI'0 CTPATErNYECKOIr0 aHaIM3a.

2. OnpenenieHre ypoBHS CTPATETMYECKOTO YIIPABICHUS IPEANPUATHEM Ha TEKYIEM dTare U
IIPOLUIOTO OIBITA IIJIJAHUPOBAHUS U BHEIPEHUSI N3MEHEHUH.

3. PazpaboTka crTparermuecKkux weield pa3BUTHS TNPEANPHUATUS (IPOU3BOJICTBEHHEIE,
MapKEeTUHIOBbIE, (PMHAHCOBBIE, KAJPOBBIE U T.JI.).

4. OOocHOoBaHHE 0a30BOM CTpaTeruu U3MEHEHMH M OIpeAeNIeHHUE BUIOB CTPATErHMYECKUX
W3MEHEHHH, KOTOpBIE 11eJ1eCO00pa3HO BBECTU MPEANPUATHIO HA JaHHOM 3Talle pa3BUTHS.

5. ®opmupoBaHUE MEPEUHS MEPOIPHUATHI 0 MOATOTOBKE M BHEIPEHUIO CTPATErMYECKHUX
U3MEHEHUH C Y4ETOM KOHKPETHBIX CPOKOB UX BBIITOJIHEHUS.

6. O00CHOBaHME METO/IOB BHEJIPEHUS CTPATETMIECKUX H3MEHEHUH.

7. ®opMupoBaHHe KOMaH/bl YIPABICHUS CTPATErHUECKUMHU U3MEHEHUSIMH.

8. O1eHKa ypOBHS TOTOBHOCTH N€pCcOHasIa MPEIPUATHS K CTPaTETHYeCKUM U3MEHEHUSM.

9. O6ocHOBaHME COIMATIBHOIO U 3KOHOMHUYECKOTO 3(PQeKTa OT BHEAPEHHs MpeaaaracMbIx
CTpaTernyecKux U3MEeHEHH.

BeimonHenne mnepBoro sTama M3 MPEACTaBIEHHOrO BbIIE IUIaHa Oa3upyeTcss Ha
HCIOJIb30BAHUN TEOPETHUKO-UHCTPYMEHTAJIILHOTO anmnapaTta M KOMIETEHUUH, NpuoOpEeTEeHHbBIX
CTYJEHTAMHM B paMKax IMPEJBAPUTEIbHOIO W3Y4YEeHHs AMCHMILINH «CTpaTerus NpeanpusTus»,
«CoOBpEeMEHHBIN CTpaTernuecKuil aHaIu3».

BrinonHeHne cineayromux 3TanoB ONUPAETCs HAa TEOPETHMKO-METOAMYECKHN ammapar u
KOMIIETEHIIUH, MPUOOPETEHHbIE NpU M3YYEHUH JUCHMUIUIMHBI «OKOHOMHUKA MPEANPUATUNY,
«[InaHupoBaHue M KOHTPOJIb HAa HPENNpUATHM», «CTpaTerus NpeanpusITUs», «IKOHOMUYECKas
IMAarHoCTHKa», «CTpaTrernyeckoe MapTHEPCTBO» U JIp.

OpHEeHTHPOBOYHBII 00bEM IMpOEKTa CTPATETHUYECKOTO0 Ppa3BUTUS MPEINpPUATHS TpU
BBIITOJIHEHUH BBIIICYKAa3aHHBIX 3TAaNloOB cocTaBisieT 25-30 cTpanumil.
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Bonpocwi 013 noocomosku K skzameny:
Teopernueckne NoaXoAb! K ONPEAEICHUIO CYIIIHOCTH U BUJIOB PAa3BUTHS IPEATIPUATHS.
CymrHocTs, Kiaccu(uKkanus 1 HEOOX0UMOCTb CTPATETUH Pa3BUTHSI IPEATIPUATHSL.
CyIIHOCTb U 3BOJIIOLINS TEOPUHU CTPATETUUECKOTO YIIPABICHUS.
CoBpeMeHHBIE TOAXOABI K YIIPABIECHUIO CTPATErHYECKUMU U3MEHEHUSMU.
HcTtounrku (opMHUPOBAHHUS CTPATETHUECKUX U3MEHEHHIA.
Knaccugukanus crparernyeckiux U3MEHEHUH Ha IPEATNPUATHH.
Omnpenenenre ypoBHs CTPATETHYECKUX U3MEHEHUH, HEOOXOTUMBIX MPEATIPUATHIO.
Opranu3annoHsblie GOpMbl BHEAPEHUS U3MEHEHUH.
O6ocHOBaHME MOCIIEIOBATEIBHOCTH CTPATETUYECKUX U3MEHEHHI HAa OCHOBE KOHLIENTYaJIbHBIX
MOJIEJIEN YIIPABJICHUS IPOLECCOM N3MEHEHHUH.
10. XapakrepucTHKa CTaAMU NOArOTOBKU K CTPATETHUYECKUM U3MEHEHUSIM B IPOIIECCE PeaTn3alun
CTpaTeruu.
11. OcoGeHHOCTH CTaaMH BHEAPSHHUS U3MEHEHNUN M CTaJUH OILICHKH U 3aKPEIUICHUS Pe3yIIbTaTOB.
12. XapaxkTepucTHKa  KOHIENUIWH  JKU3HEHHOTO  IMKJIA, HCHOJB3YEeMBIX B  TIpolecce
CTPaTErnyecKoro yrnpaBJiIeHUs IPEAIPUATHEM.
13. O6ocHOBaHME HEOOXOAMMBIX W3MEHEHMH 10 MOJENM  OpraHU3aloOHHOro pa3BuTus JI.
I'peiinepa.
14. O6ocHOBaHME W3MEHEHMH B YIpaBJIEHUM OpraHU3allMel B XoJe €€ MXU3HEHHOIo LKA
corylacHo mozenu M. Anuseca.
15. Konuenuus yrpaBieHUs KU3HEHHBIM ITUKI0M opranusanuu U. Anuzeca ,,PAEI”.
16. Hcnonp3oBanue xkonuenuuu B. Tapacenko «64 cTparereMsl» B yIPaBICHUN CTPATETHUECKUMHU
VU3MEHEHUSMHU.
17. CymHocTb ¥ BUIbI pECYPCOB, KOMIETEHIIMM U IMHAMUYECKUX CIIOCOOHOCTEHN NMpenpUsTusl.
18. O6ocHOBaHUE NPUOPUTETHOCTU PA3MEIIEHUS PECYPCOB B IIPOLIECCE PEAIN3ALUU CTPATETHH.
19. VmnpaBieHne KOMIOETSHIIUSMHE MPEIIPUSATHS B IPOIIECCE PeaTU3aIiK CTPATETHH.
20. CymHOCTb COBPEMEHHBIX METOJIOB YNpaBJIEHUS MU3MEHEHUSIMM U OOOCHOBAHHE METOJOB
YIpaBIeHUS U3MEHEHUSIMU B 3aBUCHMOCTH OT CIIOCO0a OCYILECTBICHUS
21. OcoOeHHOCTH MpPUMEHEHUs OOLIMX METOMOB YIpPABICHUS W3MEHEHUSMH: ayTCOPCHHT,
OEHUYMAPKUHT.
22. XapaKTepHCTUKa COBPEMEHHBIX METO/OB YIPABJICHUS PEBOJIIOLMOHHBIMU H3MEHEHHUSIMU:
JayHCAN3UHT, pEMH)KMHUPHUHT, OMOPEUHKUHUPUHT.
23. XapaKTepHCTUKa COBPEMEHHBIX METO/OB YIPABJICHUS 3BOJIIOLMOHHBIMU VU3MEHEHUSAMU:
BceoOl1ee ynpaBiieHne Ka4eCTBOM, JIMH-TTPOJAKIIH, KOHLIEHIHS «6- CUrmMay.
24. OcobeHHOCTH TpeoOpa3oBaHMsl OPraHM3ALMOHHBIX CTPYKTYp B TIpollecce peaau3aluu
CTPATeTuy MPEANPUATHI.
25. TlpeumymiecTBa M HEAOCTATKH PA3IUIHBIX TUIIOB OPTaHU3AMOHHBIX CTPYKTYP.
26. OOG0CHOBaHUE CTPATETUUYECKUX JIBUKYILUX CHIJI BEIOOpA OPraHU3allMOHHON CTPYKTYPBI.
27. CoBpeMeHHBIE TeHACHIINH (POPMUPOBAHUS OPTAHU3AIMOHHBIX CTPYKTYP.
28. KiroueBble posiM B KOMaH/Ie YIIPaBJI€HUS U3MEHEHUSIMH.
29. OCHOBHBIC HABBIKM M KAYECTBA YWICHOB KOMaH/I YIIPABJICHUS H3MECHEHUSIMH.
30. Pousb nmuaepcTBa B peanusannu CTpaTeruu.
31. CymHOCTh OpraHU3aIMOHHON KYJIBTYPHI U (aKTOPHI, BIUSIONIAE HA ee (hOpMHUpPOBaHHE.
32. Mojenu, XxapaKTepU3yIOIUe TUIIOJIOTHIO OPTaHU3AIMOHHBIX KYJIBTYpP MPEATNPHATHUS.
33. OmpeneneHne COOTBETCTBHUS KYIbTYphl M OPTaHU3AIMOHHOW CTPYKTYPHI NPENNPHUATHS B
MIpoLIecCce peann3aliy CTpaTeruu.
34. Tlporuecc ympapieHHsl OpraHU3aLMOHHON KyIbTYpO U IyTH €€ pepOpMUPOBAHUSL.
35. DTHKa ¥ KyJIbTypa OpraHu3aIHH.
36. CymHOCTb CONPOTHBIICHHS N3MEHEHHUSIM U €r0 PHYHHBI.
37. Buasl conpoTHBIEHNS H3MEHEHUSM U €r0 MPOSBICHUS.
38. Iloxxonsl K yIpaBIEHUIO CONPOTUBIEHUEM B YCIIOBUSX CTPATETHUYECKUX N3MEHEHHH.
39. OreHka roTOBHOCTH NEPCOHANA NPEANPHUATHS K BHEAPCHUIO U3MEHEHHI.

©COoNOR LN E
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Bunsl nomonneHuii 1 n3MeHEeHUH

JlaTta 1 HOMep IPOTOKOJIA
3acenanus kadeapel, Ha
KOTOpPOM ObLIN
paccMOTpeHbI U 0JJOOPEHBI
HU3MCHCHUA U JOIIOJIHCHUS.

[Moamnucs (¢
pacimdpoBKoif)
3aBEIYOIETO
kadeapoii




