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OICHOYHBIX MATCPHAJIIOB 110 y‘IG6HOI>i JUCHUITIINHE

[Tactiopt

«CTPATETMYECKOE ITAPTHEPCTBO»

(HauMeHOBaHUE y4eOHOM AUCIUTUIMHBI)

Tabnuna 1 - [lepeyens komneTeHIIUHN (3JIEMEHTOB KOMITETEHIIH ), (HOPMUPYEMBIX B
pe3yibTaTe OCBOCHHUS YUeOHON AMCIMUILUIMHBI (MOJYJIsl) WM NPAKTUKU

(YHKLIMOHUPOBAHUS CTPATErMYECKUX
[apTHEPCTB

Ne | Kona u HaumeHOBaHME KonTponmpyemslie Drarnbl
n/n KOHTPOJIMPYEMOM pa3zaensl (TeMbl) y4eOHOH AUCIUIITHHB dbopmupoBaHus
KOMITETCHIINH (cemecTp U3y4eHus)
1 | IIK-3. Cnocoben Tema 1. [Ipeanockuiku 00pazoBaHus U 1
yIpaBIATh CYLIHOCTHbIE XapaKTePUCTUKU
3¢ (eKTUBHOCTHIO CTpAaTETHYECKUX MAPTHEPCTB MPEANPHUSITHH.
MHBECTULIMOHHOTO Tema 2. OpraHu3allMOHHBIM MEXaHU3M 1
npoexTa (bopMHpOBaHHUS CTPATETHUECKUX MAPTHEPCTB.
Tema 3. Kimaccugukanus crparerndeckix 1
[apTHEPCTB NPEANPUITUH.
Tema 4. [loHaTHE ¥ COCTABIISIONINE 1
MEeXaHU3Ma yIpaBJICHUs CTPATErHUYeCKUM
MapTHEPCTBOM
Tema 5. [IpoexkTrpoBaHuE CTPATETUYECKOTO 1
napTHEPCTBA MPEeIPUITUI
Tema 6. O6ocHOBaHME 3P(HEKTUBHOCTH 1




MOKA3ATEJIA U KPUTEPUU OIIEHUBAHMSI KOMITETEHIIMIA, OTUCAHUE
IIKAJI OHEHUBAHUA

Tabmuna 2 - [lokazarenu olleHUBaHUA KOMITETEHIINI

/11 Kon xonTponu- Ko u HaumeHnoBanue KonTponupyembie HaumenoBanue
pyemoit MH/IMKATOpa IOCTUKEHUS | pa3felbl(TeMbl) yueOHOM OLICHOYHOI'0
KOMIIETEHIINH KOMITETEHIINH JUCIUTLIAHBI CpencTBa
1 [1K-3. Cnocoben  MAK-1nk-3 [IpoBomutTema 1. Ilpeanocsuiku CobecenoBanue

YIIPaBISTH
A (HEKTUBHOCTHIO
WHBECTUITMOHHOTO
MPOCKTA

OlleHKY 3¢ ()EKTUBHOCTHOOPA30BaHUS U (yctHBIi onpoc),
IIPOCKTOB " aHaJIU3CYIIHOCTHBIC TECT, JOKJIad
MpPEMIOKEHUH 10 HUXXapaKTePUCTUKH (coobmienme)
COBEpIICHCTBOBAHUIO. CTpaTEernyecKux
MNK-2mx-3 [InanupyennapTHEpCTB
STarbl peanu3anuunpeIIpUsITUL.
MHBECTULIMOHHOT'O Tema 2. CobecenoBanue
[POEKTA. Opranu3anioHHbIA (ycrHbIii onpoc),
N JIK-3mk-3 PazpabateiBaeT mexanusm TECT, TOKJIa
IIPOEKTHI CTPATETUYECKOTO (hopMUPOBAHHS (cooOuienue),
MapTHEPCTBA CTpaTernecKux TBOpPYECKOE
(MHTErpaLun). [IapTHEPCTB. 3a/1aHue
Tema 3. Kimaccudukanus | CoOecenoBanue
CTpaTErHIECKUX (ycTHBIH onpoc),
[MapTHEPCTB TCCT, HOKJIal
[IPEANPUATHN. (coobmenwue),
TBOpYECKOE
3aJlaHue,
KOHTPOJIbHAS
pabota (TMK 1)
Tewma 4. [lonsitue n CobecenoBanue
COCTABJISIOIIE (ycTHBII onpoc),
MEXaHU3Ma yIpaBIeHUs TECT, NOKJIax
CTpaTernuecKuM (cooluenue)
MapTHEPCTBOM
Tema 5. [IpoektupoBanue| CobecenoBanue
CTPATErnYeCKOro (ycTHBII ompoOC),
mapTHEPCTBA TECT, TBOPUECKOE
HPEAIPUITHI 3a7aHue
Tema 6. O0OCHOBaHUE CoOecenoBanue
A EeKTUBHOCTH (ycTHbIi1 onpoc),
(hyHKIITMOHUPOBAHUS TECT, paCUETHO-
CTPAaTErHYECKUX rpaduaeckast
IapTHEPCTB pabota, TBOpUECKOE
3aJjaHue,
KOHTPOJIbHAS

pabora(TMK 2)




Tabnuua 3 - Kpurepuu u 1mkana o1eHMBaHUs 110 OLIEHOYHOMY MaTepuaity

«CobecenoBanue (YCTHBIN OMPOC)»

[xana
OLICHUBAHUS .
KpuTrepuii oniennBanus
(uHTEpBaN
0aJIIOB)
OTBETHl HA MOCTABJICHHBIE BONPOCH M3JAraroTCs JIOTUYHO, MOCIEI0BATEIbHO U HE
TpeOyIOT JONOJHUTENbHbIX MosicHeHuil. [lodHO  packpbiBalOTCS — MPUYMHHO-
10,8 CIIC/ICTBEHHBIE CBS3M MEXIY SIBICHHSAMH M COOBITHUSMH. Jlenarorcss 0OOCHOBaHHBIE
BHIBOJBL. JleMOHCTpUPYIOTCS TiyOOKHMe 3HaHHUA 0a30BbIX HOPMATHUBHO-IPABOBBIX
axTOB. COOIOAAI0TCS HOPMBI JTUTEPATYPHOU peun (KOJIMUECTBO MPABUIBHBIX OTBETOB
> 90%)
OTBeTHl HA TIIOCTaBJICHHBIE BOINPOCHI  M3JIAralOTCS  CHCTEMAaTU3UPOBAHO U
[OCIIe/I0BaTeNIbHO. ba3oBble HOPMATHBHO-TIPABOBBIE AaKTHl HCHOJB3YIOTCSA, HO B
HEI0CTaTOYHOM oObeMe. Marepuan wu3naraercs yBepeHHO. PacKpbIThl MpPUYHMHHO-
0,7-0,5 CJICJICTBEHHBIE CBSI3U MEXIY SIBICHUSMHU M COOBITUAMHU. J[eMOHCTpUpyeTcs ymeHue
AHAITM3UPOBATh MaTepUall, OJHAKO HE BCE BBIBOABI HOCAT apryMEHTHPOBAHHBIA U
ToKa3zaTeNbHbI XapakTep. CoOmoaaroTes HOPMBI JIMTEPAaTYpPHOH pedn (KOJIHMYECTBO
MpaBUIBLHBIX OTBETOB >70%)
JlomycKaloTCsl  HapymieHWss B MOCJIEIOBATENbHOCTH  M3JIOKEHHs.  MIMeroTcs
YIIOMUHAHUST 00 OTAENIbHBIX 0a30BbIX HOPMATHBHO-NPABOBBIX akTax. HemomHo
0,4-0,3 PACKPBIBAIOTCSI MPUYMHHO-CIICACTBEHHBIE CBSI3U MEXAY SIBICHUSMH U COOBITHSIMU.
J[eMOHCTPUPYIOTCS TIOBEPXHOCTHBIE 3HAHUS BONpPOCa, C TPYIOM PpELIAIOTCS
KOHKpETHBIE 3a7auu. VIMeroTcs 3aTpyTHEHHS C BBIBOIaMU. JlOMyCKalOTCsl HapyIIeHUs
HOPM JINTEPATYPHOUN pedr (KOJIMYECTBO MPABUIHHBIX OTBETOB >50%)
Marepuan  W3nmaraeTcsi — HEMOCJIENOBAaTENbHO, COMBUMBO, HE  IPEACTaBISIET
OIpEJICIEHHON CUCTeMbl 3HAaHUM MO JIucnuIMHe. He packpeiBaioTCs NPUUMHHO-
0.2-0 CIIC/ICTBEHHBIC CBSI3M MEXIy SBICHUSMH W COOBITHSIMH. He mpoBoauTcs aHamu3.
' BriBoabl OTCYTCTBYIOT. OTBETHl Ha JONOJHHUTENbHBIE BONPOCHI OTCYTCTBYIOT.
[ImMeroTcst 3aMeTHBIE HapyIISHUsT HOPM JIUTEPATypHOU peud (KOJIMYECTBO MPABHIIbHBIX
oTBeTOB <50%)
Tabnuua 4 - Kpurepuu u 1mkana oreHnBaHus o OIleHOYHOMY Matepuany «Tect»
[Ixana
OLICHUBAHMS
Kpurepun oniennBanus
(uHTEpBaN
0aJIoB)
15-13 [TecToBbIe 3a1aHUs BHIMTOJHEHBI HA BRICOKOM YPOBHE (TIPaBHIJILHBIC OTBETHI JaHBI Ha 75-
100% BOTIpOCOB)
1.2-0.8 [TecToBble 3a/1aHMsI BBIMOJIHEHBl HA HU3KOM YpOBHE (TpaBWJIbHBIE OTBETHI JaHbl Ha 50-
74% BOTIPOCOB)
0,701 [TectoBble 3a7aHus BBINOJIHEHbI Ha HEYAOBJIETBOPUTENLHOM YpOBHE (IIpaBUIIbHBIC

OTBETHI JaHbl MeHee ueM 50% BOTpPOCOB)
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Tabnuua 5 - Kpurepuu u 1mkana oleHMBaHUs 110 OLIEHOYHOMY Matepuaiy «Jlokian

(coobmeHne)» (Temsl 1-4)

[IIxana
OLICHUBAHUS
Kputepuu onennBanus
(uHTEpBaN
0aJIIOB)
Hoxnax mpencraBlieH Ha  BBICOKOM  ypoBHE  (CTYJEHT TIOJHO  OCBETHII
2-15 paccMaTpuBaeMylo MpoOJieMaTuKy, MPUBENl apryMEHThI B MOJIb3Y CBOUX CYXKICHHIA,
BJI/IeeT NPOMUIHLHBIM NOHSITHIHBIM (KAaTETOPHUATBHBIM) aIapaToM M T.I1.)
Hoxnax mnpencraBieH Ha CpeaHEM ypoBHE (CTYAEHT B  I1EJIOM  OCBETHII
1,4-1,0 paccMaTpuBaeMylo IpoOJieMaTuKy, MPUBENl apryMEHThl B MOJIb3Y CBOUX CYKICHHM,
JIOMYCTUB HEKOTOPbIE HETOYHOCTH M T.I1.)
Jlokiian mpencTaBieH Ha HU3KOM YpOBHE (CTYACHT JAONYCTWJ CYIIECTBEHHBIE
0,9-0,5 HETOYHOCTH, U3JIOKWJI MaTepHal C OMMOKaMH, HE BIaJeeT B JOCTATOYHOW CTEICHU
npodUIHLHBIM KaTErOPHAILHBIM alapaToM U T.I1.)
0,4-0 Jloknaa mpencTaBiieH Ha HEYIOBJICTBOPUTEIHLHOM YpPOBHE WJIM HE MPEICTaBIICH

(CTy,HeHT HC I'OTOB, HC BBIITIOJIHWJI 3aJaHUC 1 T.H.)

Tabnuma 6 - Kpurepuu u mkana orieHUBaHMs 0 OTICHOYHOMY MaTepray

«PacueTHo-rpaduyeckast padbortay (Tema 6)

[Ixana
OLICHUBAHMS
Kputepuu orieHnBaHus
(uHTEpBaN
OaJIJIOB)
4-35 BrinonHeHb! Bce TpeOOBaHUS K COAEPKAHUIO U O(OPMIIEHUIO pacyeTHO-Tpaduueckont
aboThI
(OcHOBHBIE TpeOOBaHMs K pacdyeTHO-Tpapuueckoil paboTe BBIMOIHEHBI, HO MPU ITOM
3-2,5 TIONyIIEHbl HEAO0YeThl (MMEIOTCS HETOYHOCTH B pacueTax; He BbLIepkKaH 00BeM;
IMEIOTCS YITYIEHUS B 0(OPMIICHHUH)
2.0-15 [ImeroTcst CymiecTBeHHBIE OTCTYIUICHHS OT TpeOOBaHWH (IOMyIIEHBI CYIIECTBEHHBIE
OLINOKM B pacyerax, IPUBOJAIINE K HCKAKEHUIO pe3yJIbTaTa)
1,0-0 PacueTHO-rpaduueckast paboTa He BHIIIOJHEHA, TpaBuiia 0(OpMIIEHHSI HE COOIII0ICHBI

Tabnuna 7 - Kputepun u 1mikasna olileHUBaHUS 110 OLICHOYHOMY MaTepuainy

«TBopueckoe 3aaanue» (TeMsl 2-3, 5-6)

IMxana
OLICHUBAHUS
(uHTEpBaN K
6a10B) PUTEPUHN OIICHUBAHUS
TEMBI | TEMBI
2-3 5-6
CobmoieHsl Bce TpeOOBaHMsI, MPEIbSBICHHBIE K TBOPYECKOMY 3aJaHUI0, aBTOP
1-0,8 |1,5-1,2| mposiBUII CaMOCTOATENLHOCTh M TBOPYECKUM TOAXOJA TMPH H3JIOKEHHH MaTrepuaa,
WCITOJIH30BaJ HEOOXOIMMYIO JUTEPATYPy M HOPMATHBHO-3aKOHOIATEIbHYIO 0a3y
CobmtoieHbl HE Bce TpeOOBaHMS, TPEIBSIBICHHBIE K OGOPMIICHHIO TBOPYECKOTO
0,7-0,6 |1,1-0,8| 3amanusi, Ipx STOM aBTOP MPOSBHII CAMOCTOSATEIHLHOCTh M TBOPYECKHUU TOIXOI,
HCITOJIH30BaJ HEOOXOIUMYIO JIUTEPATYPy
0,5-0.3(0,7-0.4 CO6J‘IIO,Z[CHB£ HE Bce TpeOOBaHUs, NPEIBSIBICHHBIE K TBOPYECKOMY 3aaHHUIO,
M3JI0)KCHHBIM MaTepHaja HeJOCTATOYHO apTyMEHTHPOBAaH
020 | 0.3-0 TBopueckoe 33/IAHAE BBITOTHEHO (bopMaang, 0e3 yueTa HAay4YHBIX TOJOKCHHH W
’ ' PEKOMEHIAIIMK HOPMATHBHO-3aKOHOAATCIIbHON Oa3bl




Tabnuua 8 - Kputepuu u mikana oleHMBaHUA IO OLIEHOYHOMY MaTepuairy
«KonTponpHas paboTa» (1o CMBICIIOBBIM MOIYJISIM: TeMbI 1-3, 4-6)

[ITxana oueHUBaHUS
(uHTEpBAI OAIITOB)

Kpurepuii onenuBanus

KonTponbHast paboTa BbIIIOJIHEHA HA BBICOKOM YPOBHE (TIpaBUJIbHbIE OTBETHI

4-3,5 marsl Ha 90-100% BompocoB/3a1aq)
325 [KoHTpoJsibHast paboTa BBIMIOJIHEHA HA CPETHEM YPOBHE (MPaBUIIbHBIC OTBETHI
’ manbl Ha 75-89% BompocoB/3anay)
5 0-15 KoHTpoJsibHast paboTa BBIMOJHEHA HA HU3KOM YPOBHE (IIPaBUIIbHBIC OTBETHI
T [marsl Ha 60-74% BoOMpoCoOB/3a1a)
1,0-0 KouTponbHast paboTa BBINOJIHEHA HA HEYAOBIECTBOPUTEIILHOM YPOBHE

(paBUJIbLHBIE OTBETHI JIaHBI MeHee yeM 60%)

Tabnuna 9 - [lepeyeHb OLIECHOYHBIX MATEPHUAIIOB MO YUCOHON JUCITUTIIMHE

((CTpaTGFI/I‘{CCKOG IMapTHCPCTBO»

Ne HaumenoBanue [IpencraBnenue
. /IT OLIEHOY- KpaTkas xapakTepucTHKa OIEHOYHOTO CPEICTBA |OLIEHOUYHOTO CPECTBA B
HOTO Cpe/CTBa bonme
CpencTBO  KOHTpPOJIS,  OpPraHM30BaHHOE KAk
crielranbHas Oecena npenoaaBaTens v
CobecenoBanre  |[00ydarolIMMCs Ha TEMBbI, CBSI3aHHBIE ¢ U3yuyaeMouBonpocsl o
1 |(ycrublit y4eOHOW JUCIHMIUIMHOW, M pacCUUTaHHOE HaTeMam/pasenam
0I1pOC) BBSICHEHHE OOBbeMa 3HaHUM oOydaromierocs mOYy4eOHOW AMCIUIUINHBI
y4eOHOM  AMCLUMIIMHE WJIH  OIpEeNeICHHOMY]
azeny, TeMe, npodsieMe M T.I.
[IpoaykT caMmocToATenbHOW paboThl CTYyJEHTAa,
MpEeACTABIISIOIUN coboit nyOIruHOe
2 Jlokiaz BBICTYIUIEHHME IO IPEJICTaBICHUIO IOJIyYEeHHBIX/ ] eMbl JTOKJIaJI0B,
(coobureHue) pe3yJIbTaTOB pELICHHUsS ONpeAeNeHHON yueOHO-CooOIeHni
MPaKTUYECKOH, Yy4eOHO-HMCCIIeI0BaTENbCKOW WIIH
HAay4YHOU TEMBbI
Cucrema CTaH/IapTU3UPOBAHHBIX 3a/laHul,

3 Mecr TO3BOJIAIOMIAsS  ABTOMATH3HPOBATE npouenypyv/dDOHz[ 5 TECTOBBIX|
U3MEpEHUs  ypOBHA  3HAaHMUW W yMEHMHBaJaHUN
00yJaroIIerocs

PacueTrHo- Cpexctso  mposepkn - ymemui VPHMCEHATE o\ ekt 3alaHuN 11

4 |paduraecka TOMTY4EHHBIC 3HAHUS TO 3apaHee OmpefieneHHon - . " o

|y p

babora METOZIMKE JUIS PEIICHUS 3a7ad M 3ajlaHui Horpa (ueCKoi paBoTHI
MOJTYJTIO WJIM Y4eOHON IUCIUIIMHE B IIEJIOM
YactuuHo perIaMeHTUPOBaHHOE 3aJlaHueE,
nMeroliee HECTaHJapTHOE pelieHue u

TBopueckoe M103BOJISIIOIIIEE JMarHOCTHPOBAaTh yMeHI/IiI,TCMLI IPYNIIOBBIX W/WIIY|

5 sanare WHTErpUPOBAaTh 3HAHUS PaA3IUYHBIX 00JACTEH, MHANBUIYAIbHbBIX
ApryMEHTHPOBaTh COOCTBEHHYIO TOYKY 3PEHHUS.TBOPUYECKHX 3aaHUI
Mo3KeT BBINOJIHATHCS B MHAMBUAYATbHOM MOPSIKE
VI TPYIION 00yyaromuxcs.

KonTposbHas CpencTBO MPOBEPKH YMEHUHN PUMEHSITh Kommiexkt

6 pabota (TMK) [TOJTyYEHHBIE 3HAHUA U PELICHM 3a1a4 KOHTPOJIbHBIX 33 aHUi
ONpEJIENIEHHOTO TUIIA IO TEME, Pa3jieNly Wi y4eOHO¥|o BapuanTam
MCIAIUINHE.




METOIUYECKHUE MATEPHUAJIBI, OITPEAEJIAIOINUE ITPOLHELY PbI
OLNEHUBAHUWA 3HAHUU, YMEHUU, HABBIKOB

MeTtonuueckue Martepuangbl OTPAKAIOT OCHOBHBIE CBEACHHS O KAXKIOM
OLICHOYHOM CpPEJICTBE, HMCIOJb3YEMOM B XOJ€ H3y4YEeHHsS y4eOHON IUCUUIUIMHBI
«CTparernueckoe mapTHEPCTBO» ISl KOHTPOJIS pe3yIbTaToOB O0yUeHUSI.

OrneHnBaHWe 3HAHWA, YMCHHM W HABBIKOB 10 Y4YEOHOW JAHCIUILUIMHE
OCYUIECTBIISIETCS. TOCPEACTBOM HCIOIB30BAHUS CJEAYIOIIUX BHUJIOB OIICHOYHBIX
CPEICTB:

- cobecetoBaHue (YCTHBIN OIPOC);

- TECTUPOBAHUE IO TEMaM,;

- IOATOTOBKA U IIPE3€HTalus JOKJIaja (COOOIIEeHNs);

- IPOBEICHUE pacueTHO-Tpapuueckux padoT (perieHne NpakTUYeCKUX 3a1a4 1
CUTYaLH);

- BBIIIOJTHEHUE TBOPYECKUX 3aJJaHUI IO OTAEIbHBIM TEMaM KypcCy;

- BBIIIOJTHEHUE KOHTPOJIBHBIX pA0OT MO CMBICIOBBIM MOAYJISIM.

[Ipn u3ydyeHun y4yeOHOW NHUCUMIUIMHBI B TE€YEHUE ceMecTpa oOydarouuiics
MakKcUMalbHO MoOkeT HaOpath 40 OamioB. MuHUMaIbHOE KOJIMYECTBO OAJLJIOB,
HE00X0AMMOE IS IOIyCKa K 3K3aMeHy cocTaBisieT 20 0aioB.

Tekyluii KOHTPOJIb 3HAHUN O0y4YarolMXCs OCYIIECTBISETCS Ha OCHOBAaHUU
OLIEHKH CUCTEMaTUYHOCTH U aKTUBHOCTH IO Ka)KJJOW TeMe NPOrpaMMHOr0 MaTrepuasa
y4eOHOU JUCIMILIIUHBIL.

Cobecedosanue (ycmuvili onpoc) - OSTO TPOU3BOJbHAsS Oecena WU
LIeJICHAIIpaBJIeHHOEe co0ece0BaHNe, IO3BOJISIONIEe OLICHUTh YPOBEHb 3HAHUU IO
TeMe, paslieny Wik yueOHOM nucuuruinHe B uenoM. IlpencraBieHHble BONpOCH AJis
cobecenoBanus (YCTHOTO OMpoca) TIO3BOJISIIOT  OLIGHUTh yYPOBEHb  3HAHUM
oOyyJaroumxcsi, MOJy4eHHBIX MPU U3yHYEHHH JIEKIMOHHOTO Marepuaja 10 Kaxaou
TEME OUCHUIUIMHBL. MaKCUMaJIbHOE KOJHMYECTBO OajUIOB II0 COOECEeTOBAHUIO
cocTaBisieT 1 6ai mo BceM Temam Kypca.

Tecm — 3TO cHUCTeMa KOHTPOJBHBIX 3aJaHUN OINpEeAEeNeHHON (QOpMbI U
collepKaHMsl, MO3BOJSIOMIUX OOBEKTUBHO OLEHUTh YPOBEHb 3HAHUW MO TEME,
paszeny WM y4yeOHOW AucuuIuiiHe B uenoMm. [lpencraBieHHbIE TECTOBBIE 3aJaHMS
MO3BOJISIIOT OLIEHUTh YPOBEHb 3HAHUN OOYYAIOIIMXCS U UMEIOT TOJIBKO OJMH BEPHBIM
oTBeT. MakcuManbHOE KOJIMYECTBO OalljIoB MO TectaM cocrtaBiser 1,5 Oamia mo
Ka)XXJI0U TeMe Kypca.

Jloknao  (coobwenue) — OTO TPOAYKT  CAMOCTOSTEIHLHOM  pabOTHI
oOydaromierocsi,  NPeACTaBISAIOMUMNA  cOOOM  MyOJMYHOE  BBICTYIUIGHHE  T10
MPEJICTABICHUIO TOJYYEHHBIX pPE3yJbTaTOB pEIICHUs ONPEICIIEHHON Hay4HOM
npobsieMbl. MakcuManbHOE KOJMYECTBO 0ajlioB MO JOKJIAAy COCTaBiseT 2 Oaia o
Temam 1-4.

Pacuemno-epaguueckas paboma — 3TO CpPeACTBO TMPOBEPKH yMEHUM
NPUMEHSTH MOJYUYEHHBIE 3HAHUS 10 3apaHee ONpelesIEHHON METOANKE JJIsi peleHuUs
3a/lay WM 3aJlaHuid MO TE€ME, CMBICIOBOMY MOJYJIIO WIM Y4e€OHOW NUCIMIUIMHE B
nejaoM. B Xoze BBINOJHEHHS] pacyeTHO-Tpapuueckoil paboThl o0ydaroniemycs
HEO0OXO0IUMO KCIIOIb30BaTh U3yUEHHbIE (DOPMYJIBI IO OT/AEIIbHBIM TEMaM, BBIITOJIHHUTD
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MaTEMaTUYECKUE pacueThbl, CJenarb OOOCHOBAaHHBIM BBIBOJ U MPEIOCTABUTH
YIIPaBJICHYECKOE pelleHrue. MaKcuMalbHOE KOJIMYECTBO OallJIOB 3a BBINOJIHEHUE
pacdeTHO-Tpaduaeckoil paboThl cocTaBiseT 4 6aa mo Teme 6.

Tseopueckoe 3adanue — 310 Takas (popma opranuzanuu yaeOHoi nHpopmauy,
r7Ie HapsAy C 3aJaHHBIMH YCJIOBHSIMH M HEW3BECTHBIMH JAHHBIMHU, COACPIKUTCS
yKa3zaHhe OOydarouuMcsl JJii CaMOCTOSITENIbHOW TBOPYECKOW JEATEIbHOCTH,
HalpaBJICHHOW Ha pealn3aliio WX JUYHOCTHOTO TIOTCHIMAJTA M TOJydYeHHUe
TpeObyeMoro o0Opa3oBaTEeNbHOIO MNPOAYKTa. B Xo/ie BBIMOJHEHHS] CUTYallMOHHOTO
3a/laHusl, y CTyJIeHTa (OpMUPYETCS YMEHUE KPUTHUYECKH MBICIHUTh, CPABHUBATH U
COMOCTABIIATh  pa3iUYHble TOYKH 3pEHUs, JaBaThb OOBEKTHBHYIO  OLIEHKY
POUCXOIAIIEMY, /1aBaTh MPOTHO3 U (HOPMYIMPOBATH TUIOTE3bI, pediekcupoBaTh
CBOIO JIEATEIBHOCTh. MaKCMMadbHOE KOJMYECTBO OaJIOB 3a  BBIIOJHEHHE
TBOPYECKOTO 3aJIaHusl cocTaBjsieT 1 6ayut mo Temam 2, 3; 1,5 6amna — mo remam 5, 6.

B xonIe M3ydeHUs KaKIOTO CMBICJIOBOTO MOJYJISI OOYYArOIIHICS BBITIOJTHSCT
MeKywyro  MOOYIbHYI0 KOHMPOJIbHYIO pabomy TO 3aKPEIJICHHOMY BapUaHTY.
MakcuMallbHO BO3MOXHOE KOJUYECTBO IMOJIYUYEHHBIX OalioB MO pe3yJibTaram
peIIeHUsT KOHTPOJIBHOH paboThl cocTariser 4 6amra (TMK 1, TMK 2).

Cucrema OIeHMBAHUS BCEX BUIOB PadOT MO y4eOHOW AWCIMIUIMHE TIPUBEACHA
B Ta0mure 10.

Tabnuna 10 - Cucrema HauucieHus 0aJJI0B MO TEKYIIEMY KOHTPOJIIO 3HAaHUI

MaxkcruMaabHO BO3MOXKHBIHN 0ajll 1o BUAY Y4eOHOM paboThI

Texkynas arrecranus Hroro
Cobeceno-
CMBICIOBEIE MOJIYITH BAHIC Joxknan Pacuerno- | TBopuec- | Konrpo-
(yoTHbiii (coobme | Tect |rpaduueckas KOe JbHAS
anoc) -HHE) pabota 3amaHue | pabota
CwMmbIciioBoOi MOayh 1.
TeopeTnueckne 0CHOBBI
OPMUPOBAHHUS
dopmip 3 6 | 45 - 2 4 19,5
CTpaTErnyecKux
MapTHEPCTB
NPEANPUATHI
CMbICIIOBOM MOAYIIB 2.
MexaHu3M ynpaBieHUs
YD 3 2 4,5 4 3 4 20,5
CTPaTErMYECKUM
apTHEPCTBOM
HWroro: 6 8 9 4 5 8 40

[IpomexxyTouHast arrectamusi MO JUCHUILIMHE OCYIIECTBIsETCS B ¢dopme
9K3aMeHa. OJK3aMeH MPOBOAWTCS B yCTHOUM ¢GopMme B BHIE coOeceqoBaHUS IO
MPEJI0)KEHHOMY TEePEYHI0 BOMPOCOB, TECTUPOBAHME M PEIICHHUE MPAKTUYECKOTrO

3aJaHus.

DK3aMEHAIMOHHBIN OMJIET COCTOUT U3 4 BOMPOCOB, KAK TEOPETUUECKOTO, TaK U
IPAKTHYECKOIO XapakTepa, M0 OTAEIbHBIM TeMaM IUCUUIUIMHBL. OTBET Ha Kaxa0e
3aganue onenuBaercs or 0 o 15 0amos.
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OTHOCHUTENIBHO pacrpeiesieHrs 0alJIOB HAa UTOTOBOM KOHTPOJIE OIEHKU 3HAHUM,
YMEHUM ¥ HaBBIKOB OOYyYalOIUXCS MO pe3yJbTaTaM BBHINOJHEHHS 3aJaHHi
HCIIOJIb3YETCS] HUKENPUBEICHHAS [IKAJIa OLIEHUBAHUS.

Oyenka omeema Ha meopemuyecKue B0ONPOCHl OCYWECMBAAemcs Nno
credyrowell wKkaie:

1-5 6anaoB — mMpeACTaBIEHO TOJILKO OOIIee MPeACTaBIeHHE TEOPETUUECKOTO
BOIIPOCA;

6-8 OamIoB — OTBET COJAEPKUT OINPEACICHHE TEPMUHOJIOTHMH, OCHOBHBIX
MOJIOKEHUH U3J1araeMoro BOIpoca;

10-12 6amnoB — OTBET COJEPKUT OINpPEACIICHHE TEPMHHOJIOTHUH, OCHOBHBIX
MOJIOKEHUI U3JIaraeMoro BOIMpOCA, MPOCIIEKUBACTCS JIOTUYHOCTD
NIOCJIEOBATENBHOCTD U3JI0KEHUS BOIIPOCA;

13-15 GamioB — OTBET COJEP)KUT BCECTOPOHHEE OCBEIICHHE TCOPETHUECKOTO
BOITPOCA, MPOCIEKUBAETCS JJIOTUYHOCTD U MOCIEA0BATEILHOCTD U3JI0KEHHUS.

MakcuManbHOE KOJIMYECTBO OAJIOB 3a TeOopeTHudeckue Bompockl — 30 OanioB
(o 15 GaoB 3a KaXKbIil BOIIPOC).

Oyenka pewieHUs NpaKMU4ecKux 3a0ay U 3a0aHUll OCYWeCcmensemcs no
credyrowell wKane:

15 GamnoB - XoA peleHns TPaBUIIbHBIN, MPABUIIBHO KUCIIOJIb30BaHbI (DOPMYJIBI,
pacyeTbl MaTEMaTUYECKU CJEJaHbl MPABUIBHO, CAelaH OOOCHOBAaHHBIN BBIBOJ H
IIPEIOCTABIEHO YIIPABICHUYECKOE PELICHHUE;

13-14 GammoB - XOjA pelIeHUs TPaBWIbHBIA, MPABUIBHO HCIOIb30BaHbI
(GopMyInbl, pacueTbl MaTeMaTU4YeCKH CJAENaHbl IPaBWJIbHO, BBIBOJ  HOCHUT
J€KJIapaTUBHBIN XapakTep;

12 GamioB - X0 pelieHus TPaBUIbHBIN, MPABWIBHO HCIIOIH30BaHbI (HOPMYJIBI,
ecTh 1-2 omuOKu B pacyeTax; BHIBOJ HOCUT JCKIAPATUBHBIN XapaKTep;

10-11 ©OamioB - XOJ pEIIeHWs TPaBWIbHBIN, MPABHILHO WCIOIH30BAHBI
(opMyJIbl, BEIBOJ HOCUT ACKIAPATUBHBIA XapaKTep; €CTh 3-4 OIIMOKHM B pacyeTax;

8-9 6annoB - X0 pemnIeHHs MPAaBHIbHBIN, pacyeThl MATEMAaTUYECKH CICIaHBI
MPaBUJILHO, BBIBOJ HOCHUT JIEKJIAPATUBHBIN XapakTep; ecTh 1-2 omunbku B hopmymax
pacuera;

6-7 6amaoB - XOJ pelIeHUs MPaBUIBHBINA, PACYETHl MaTEMATHUYECKH CAENIaHbI
IpaBUIbHO, OTCYTCTBYET 3aKIIOUYECHUE;

4-5 Ganna - X0/ pelIeHHsl TPaBUIBHBIN, TPABUIILHO MCIIOJIH30BAHBI (DOPMYIIHI,
ecTh 1-2 ommbKu B pacyeTax; OTCYTCTBYET 3aKIIOUCHUE;

3 Gamna - XOJ pelIeHus MPaBWIbHBINA, €CTh 3-4 OMMOKN B pacyeTax; BHIBOJ
OTCYTCTBYET;

2 Oayma - XOJA pEIICHHsS MPaBHIbHBIN, OMYIICHHbIE OMMOKKA B (opmymax
pacyeTa, OTCYTCTBYET 3aKIIOUYEHUE;

1 Gann - X0/ pelIeHus 3a/1a4un OITUOOYHBIH.

0 GanyoB - 3aj1a4a BOOOIIIE HE peIlIeHA.

MakcumanbHOE KOJMYECTBO OasIOB 3a MPAKTUYECKOE 3aJlaHue COCTaBiseT 15
OaJIIoB.
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TectupoBanue BkiIOUaeT 15 TecToBbIX 3amaHuii. Kaxaplii npaBuabHBIA OTBET
orieHuBaeTcs 1o 1 6amny. MakcumanbHOE KOJUYECTBO 0AUIOB 32 TECTHI COCTABIISCT
15 6annoB.

B pesynbraTe sk3ameHa oOOydwaroumiics MokeT HaOpaTh MakcuManbHO 60
O0ayoB, a MUHUMaIbHO — 20 0ayuioB, KOTOpBIE CYMMHPYIOTCS ¢ Oaliamu, yxke
HaOpaHHBIMU HA MPOTSKEHUH CEMECTPA.

Tabnuua 11 - Pactipenenenue 6auioB, KOTOPhIE MOTYYal0T 00yJarouumecs

MakcumaJjibHOe KOJIN4ecTBO 0a/U10B 3a MakcumanbHasi cymma 0aJ1J10B
TeKYIIHi KOHTPOJIb U CAMOCTOAITEJIbHYIO padoTy
. . Texkymuii | Ix3ameHn Bce BuabI
CwmpiciioBoit moayab Ne | CwmbiciioBoit Mmoaysib No yit .~
1 9 KOHTPOJIb yueOHoi
AeSITeIbHOCTH
T1 T2 T3 T4 TS5 T6
40 60 100
4,5 55 9,5 4,5 4 12
[Ipumeuanue. T1, T2, ..., T6 — HOMEpa T€M COOTBETCTBYIOIIUX CMBICTIOBBIX MOAYJIEH

Tabnuua 12 - CooTBETCTBUE TOCYAAPCTBEHHOMN ITKAJIBI OIECHUBAHUS aKaJIEMHUYECKOM
ycneBaemocTu U mkainsl ECTS

Ilo Cymma 6a/1i10B 32 .
. | Ilo rocysmapcrBeHHoil
HIKaje | Bce BUAbI y4eOHOM Omnpenesenue
mKaje
ECTS IeATeJILHOCTH
OTIIUYHOE BBITIOJTHCHHE c
A 90-100 «Otnugnao» (5) HE3HAUYUTEIbHBIM KOJINYECTBOM
HETOYHOCTEU
B IIEJIOM TMPaBWJIBHO BBIOJHEHHAS
B 80-89 pabora c HE3HAYUTEIbHBIM
KoM4uecTBOM OImuoOoK (10 10%
«Xoportio» (4) ( )
B IEJIOM TMPABUIHHO BBIIOJTHCHHAS
C 75-79 pabora c HE3HAYUTEIIbHBIM
KOJTMYeCTBOM omuOoK (1o 15%)
D 20-74 HEIUIOX0, HO CO 3HAYUTEIhHBIM
«Y IOBJIETBOPUTEIILHO» | KOJIMYECTBOM HEIOCTATKOB
E 60-69 (3) BBIITOJTHEHHUE yIOBJICTBOPSIECT
MUHUMAaJIbHBIE KPUTEPUU
c BO3MOXHOCTBIO MMOBTOPHOM
FX 35-59 p
aTTecTaluu
«HeynmoBrieTBOpUTETHHO
) c 00s3aTeNbHBIM MOBTOPHBIM
F 0-34 H3y4YEHUEM TUCIIUILINHEI
(BBICTaBJISIETCS] KOMHCCHEH)
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IIpuMepsbl TUNIOBBIX KOHTPOJbHBIX 3aJaHUM

CMBICJIOBOM MOJY.JIb 1. TEOPETHYECKHE OCHOBBI ®OPMHUPOBAHU A
CTPATETMYECKHUX TAPTHEPCTB IPEIIPUSTHAM

Bonpocsl 115 codecenoBanusi (YyCTHOIO 0IIpoca)
1. IIpennoceliku 06pa3oBaHMs CTPATETHYECKUX MAPTHEPCTB.
2. Ilpuuunbl 1 006JaCTH PACHPOCTPAHEHUS CTPATETHUECKUX APTHEPCTB.
3. Oco0GeHHOCTH, IPEeUMYyIIECTBA U HEJOCTATKH MOJEIEH Pa3BUTHS IPEAIPUATHS (BHYTPEHHETO U
BHEUIHETO Pa3BUTHUS).
OCHOBHBIE MIOHATHUSA, PACKPBIBAIOLINE CYIIIHOCTh CTPATETUYECKOTO IAPTHEPCTBA.
OcHOBHBIE TOAXObI K ONPEEIICHUIO CYIIIHOCTH CTPATErMUYE€CKOI0 NapTHEPCTBA.
CyIIHOCTB U KJIFOUEBBIE XapaKTEPUCTUKU CTPATErHYECKOr0 MAPTHEPCTBA.
[IpeumymiecTBa U HEAOCTATKH (POPMUPOBAHUS CTPATETMUESCKUX MTAPTHEPCTB MPEIIPUATHIA.
KoHnuenTyanbHas MOJENb CTPATErM4e€CKOro NapTHEPCTBA.
Kparkas xapakTepucTrka 3TarnoB (OpMHUPOBAHUS CTPATETHUECKUX MAPTHEPCTB.
0. Wcrounuku u popMbI B3aMMOICHCTBHSI B CTPATETUIECKOM ITapTHEPCTBE.
1. XapakTepucTuka acieKToB crioco0a B3auMOAECHCTBUS NPEANPUITUI-TTAPTHEPOB.
12. TIpeumymiecTBa U OrpaHUUYCHHS YIPABICHYECKUX MOJIEICH OTHOIICHUA MEXY TapTHEPaMH.
13. MortuBsl (hopMupoBaHMs LeJIeH U 3a]ja4 CTPATErMueCKOro NapTHEPCTRa.
14. T'pynrsl nenei npeaAnpusATHR-TIApTHEPOB U UX KOH(UTY AL,
15. Knaccugukaius OCHOBHBIX BHJIOB U TUIIOB CTPATETMUECKUX MAapTHEPCTB.
16. Tumonorus CTpaTeTHYECKUX MapTHEPCTB MEXKAY MPEANPHUITUIMU-KOHKYPEHTaMH.
17. Tunonorus cTpaTeruuecKux MapTHEPCTB MEXKAY MPEANPUATUIMU-HEKOHKYPEHTAMHU.
18. Tumonorusi CTpaTeTMYECKUX MAPTHEPCTB MO (GopMaM UX (YHKIHMOHHPOBAHUS (B3aMMHBIC
COTIJIAIIEHUS, COBMECTHBIE TIPEATIPUATHSA).
19. Twumonorus cTpaTerH4ecKUX MapTHEPCTB Mo GpopMaM MX HyHKIIMOHHUPOBAHUS (CTPATETHUECKHUHA
QJIBbSIHC, CIIMSIHUSL U TIOTJIOLICHMSI, CETEBBIE OpPraHU3aluN).
20. Tunomnorus cTpaTermyecKux MapTHEPCTB 1Mo ¢opmaMm ux (GyHKIMoHUpoBaHus ((ppaHUuail3uHT,
KO-OpEHIMHT, ayTCOPCUHT, T'OCYAapCTBEHHO-YaCTHOE NapTHEPCTBO).
21. KpaTkas XapakTepUCTHKa OPTraHU3aI[MOHHO-TIPABOBBIX (OPM HWHTETPAllUN TPEANPUITHN
(KOHILIEpH, KOHIJIOMEpAaT, KOHCOPLIUYM).
22. KpaTkas XapakTepUCTHKa OPTraHU3aI[MOHHO-TIPABOBBIX (OPM HWHTETPAIUN TPEANPUSTHN
(kapTesb, CHHIUKAT, IYJ).
23. KpaTkas XapakTepuCTHKa OPTraHU3aI[MOHHO-TIPABOBBIX (OPM HWHTETPAlUN TPEANPUITHN
(Tpecrt, acconuanys, XOJIMHT).

RR©O©oo~N O~

BapuaHThI TECTOBBIX 3aJaHMIM:
(6apuanm omeema Ha mecmuvl MOJIbKO OOUH)

1. Hogvimu ycnoeuamu Xo03AUCHME06AHUA 6 MUpDe, KOMOpvle ONpeoensaion npeonoculiKu
CO30aHUA cCMpamezuiecKux napmuepcme, A6aAAI0MCaA:

a) TIoOaNMM3aIus U TEXHOJIOTUUECKasi PeBOJIOIIHS;

0) wu3MeHeHUe MPUPOIbl KOHKYPEHIINU;

B) (GopMHpOBaHUE CETeH U OpUEHTAIUS Ha KIIMEHTa;

I) BCE OTBETHI BEPHHI.

2. Brewinee pazeumue npeonpuamuii Ha 0CHO8e NAPMHEPCMEa NPEeOnoiazaem, npexcoe 6ce2o:
a) KOOIEpalHi0 U UHTETPAIHIO;

0) oOpraHu3aIMOHHOE U JCJIOBOE PA3BUTHE;

B) pPa3BUTHE COOCTBEHHBIX KOMITETEHIIHH, CIOCOOHOCTEHN U MOACHCTEM;

I) W3MEHEHHUE MPOITYKTOBOTO MOPTQEIs.

3. Ocobennocmuio mooenu 6HympeHHe20 pa3eumus NPeOnPUAMUIL A6AAECMCA:
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a) HCMOJb30BaHUE CUHEPTUHHOTO 3P deKTa B3auMOAECHCTBUS C IPYTUMHU YYACTHUKAMH PHIHKA;

0) co3maHMEe HOBBIX OTJIMYUTENIBHBIX MNPU3HAKOB MPEANPUATHS C TOMOLIBIO HCIIONb30BAHUS
3HAHUM, OTIBITA U PECYPCOB, KOTOPHIE YK€ HAKOIIICHBI,

B) IpPUBJICYEHHE KOMIIETEHIINH U MTOJICUCTEM JIPYTUX OpraHu3aluil

I) BCE OTBETHI BEPHHI.

4. IlonyuyenHue KOHKYDEHMHO20 RpeuMyuwiecmea Hao Opy2uMu RPEONPUAMUAMU — IMO
onpeodeiieHue cmpamezuiecko20 NApMHePcmed KaK:

a) PENSAIMOHHOW MOJECIIH;

0) KOHKYpPEHTHOH MOJENH;

B) COTJIAIICHHUS;

I) MEXIyHapOJHOTO allbSHCA.

5. Buiagnenue onpeoeneHHoil npoodaemvl 6 0eAmenbHOCmU NPeOnpuaAmus U onpeoenenue Ha
IMOIL 0CHOBE HEODXOOUMOCHIU YCMAHOBIEHUA RAPMHEPCKUX 63AUMOOMHOUIEHUTL — IO IMAN:
a) WICHTU(UKAIMK U 3HAKOMCTBA C TApTHEPAMU;

06) o00ocHOBaHUS 11€J1eCO00PAa3HOCTH CO3/IaHUS CTPATErMUECKOT0 MapTHEPCTRA;

B) BBIOOpA NOTEHIMAJIBHBIX TAPTHEPOB;

I) HeT NPaBUJIBLHOTO OTBETA.

6. Bovioenenue ucmouyHukoe u opm 63aumooeiicmeuss napmuepos, a maKyice QyHKyuoHaibHol
cneyuuku deamenbHOCmMuU NPEONPUAMUIL 8 NADMHEPCHIEE — IMO:

a) OIepaTUBHBIN aCHEKT croco0a B3auMOAECUCTBUS IPEANIPUATUI-TIAPTHEPOB;

0) OpraHuM3alMOHHBINA aCHEKT croco0a B3aMMOICHCTBYS MPEANPUATUIH-TIAPTHEPOB;

B) yIpaBJICHYECKUHN acCHEeKT Crocoda B3auMOCHCTBUS MPEATPUATHI-TTAPTHEPOB.

I) BCE OTBETHI BEPHHI.

7. Pagnonpague u pagno3Haunocmey napmmuepos onpeoenaion cieoyiouyro mooeis ynpasieHusn:
a) YIpaBJICHUE MO MOJAETH «IEMOKPAaTUYECKOTO COOOIIECTBAY;

0) yIpaBieHHE IO MOJETH «LEHTpP-TIepUPepus»;

B) YyIpaBJeHHE MO MOJENU ONpeaeNeHHs JTUAEPa;

I) HeT NPaBUJIBHOIO OTBETA.

8. bazoevimu npusnakamu Kraccuukayuu cmpamezuyecKux NApMHEPCmMe He AGIAAIOMCA:

a) OrpaHWYEHHBIN CIEKTP LENEBBIX YCTAHOBOK;

0) cTemeHb CONEPHUYECTBA MEXKAY MapTHEPAMU;

B) OpraHMsaioHHas (opMa CTpaTernyecKoro NapTHEPCTBa;

I) pa3Mep BKJIaJa KaXJI0ro napTHepa.

9. Knaccugukayusa cmpamezuueckux napmuepcme no OpAHU3AUUOHHOMY OpopmaeHuro
eKnOUaem:

a) CIUSHUA U TOIJIOIICHHUS;

0) cTpaTernyeckuil aJlbsHC U CeTH;

B) COBMECTHOE MpEANpPUATHE;

I) BCE OTBETHI BEPHHI.

10. Oo6veounenue 08yx uau 0Oo01ee X03AUCHBEHHBIX CYOBLEKmMO8, 6 pe3yibmame KOMmopozo
o0pazyemcsa HO6AA IKOHOMUUECKAA eOUHUUA (HOB0E I0PUOUYECKOE TUYO) — IMO:

a) TIOTJIONICHHE;

06) COBMECTHOE IMPEINPUITHE;

B) CIHSIHHUE;

I) CTpaTEerMyecKUil anbsHC.

11. Cnuanue ¢pupm, xomopwvie @yHKuuoHupyrom 6 00HOU cghepe OeameabHOCMU, HO HA
PAa3UYUHBIX IMANAX NPOU3EO0CMEEHHO20 YUKIA N08APA — IMO:

a) KOHIJIOMEpaTHbIE CIUSHUS;

0) BepTUKaJbHBIC CIUSHUS,

B) JApY>KECTBEHHBIE CIUSIHUS;

I) BpaxJIcOHbIC CIUSHUS.
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12. Onpeoenennviit hopmam e3aumooeiicmeus 08yx (unu 00/1ee) IKOHOMUUECKUX OP2AHU3AUUIL,
npedycmampueaouuii  co30aHue CO6MECMHOU WEHHOCMU C pacnpedeieHuem noJy4eHHbIX
Pe3yIbmamoes mexcoy napmuepamu — Imo:

a) 1eJIb CTPAaTEerMuecKoro NapTHEPCTBA;

0) CYIIHOCTh CTPATErMYECKOT0 MapTHEPCTBA;

B) IPHUHLHII CTPATErMYECKOI0 NapTHEPCTBA;

r) GyHKIUS CTPATErHYecKoro napTHEPCTBA.

13. Kniouesvimu xapakmepucmuxkamu cmpamecudecKkozo napmHuepcmea He A6aA10mcea:

a) TNpUHYAUTEIbHAsI OCHOBA,

0) B3aMMHAas 3aBUCHMOCTbH TAPTHEPOB;

B) CHHEpIus;

I) pa3zaeiaeHue KOMIIETEHIUI U pECYpCOB.

14. Mooenv nocmpoenusn 006epumenbHbvlX OMHOUEHUT NPEeOnoIazaen:

a) aHalu3 LEHHOCTEH MpeanpUsITUH-IapTHEPOB;

0) ¢opmMupoBaHUEe CHCTEM KOMMYHHKAIUI;

B) o00MeH MH(pOpManueil MeX Iy mapTHEPaMH U OIICHKA PE3yJIbTaTOB;

I) BCE OTBETHI BEPHHI.

15. Kakoui acnekm cnocoba é3aumooeiicmeus napmuepos onpeoensienm eud op2anu3ayuoHHbIX
dopm cmpamezuueckozo napmuepcmea?

a) ONEpPATUBHBIA ACTIEKT;

0) oOpraHu3aIMOHHBIN aCIEKT;

B) YINpaBJIEHUYECKUN aCIEKT;

I) BCE OTBETHI BEPHHI.

TeMbl 10KJIA10B (COOOIIEHN )

. Ilpeanocsuiku 06pa3oBaHus CTpaTerHueCKUX NapTHEPCTB B MUPE.

. [IpyunHbl 1 007aCTH pacIpOCTPaHEHUS CTPATETUYECKUX TAPTHEPCTB.

. CyIHOCTh 1 OCHOBHBIE MOAXO/IbI K (POPMUPOBAHMIO MTAPTHEPCTB.

. KoHnenryanpHas MOZeNIb CTPATErM4E€CKOro NapTHEPCTBA.

. ITapTHEPCTBO KaK MOJENb CTPATErHYECKOT0 NOBEACHUS.

. [IpaxkTuka ¢popmupoBanus crparerudeckux naprtaepcrs B JJHP, Poccun, mupe.

. IlepcniekTHBBI (PYHKIIMOHUPOBAHUS cTpaTernyeckux naptHepcts B JIHP.

@OopMHpOBAaHNE CTPATETMYECKOrO0 MApTHEPCTBA TOPTOBBIX MPEANPHUATHNH B KOHTEKCTE HX
OpPraHU3alMOHHOIO Pa3BUTHS.

9. Dtanbl 1 OCHOBHBIE PU3HAKU [NI00ATN3aLUN IKOHOMUYECKON JIESITENIbHOCTH.

10. CpaBHuTENBHAS XapaKTEPUCTHUKA HAIIPABJICHUI U3MEHEHUS IPUPOJIbl KOHKYPEHIIMH.

11. CpaBHUTENBHAS XapaKTEPUCTHUKA MOJIETEH Pa3BUTHS IPEAIPUATHS.

12. BausHue uHPOPMALMOHHOM W  HMHTEUIEKTYaJbHOH COCTAaBIIAIONIEH 3KOHOMHUYECKOMH
NEeATEIbHOCTH Ha Pa3BUTUE NAPTHEPCKUX OTHOIIECHUM MEXTy IPEANPUATUIMHA U OPraHU3aLUSIMH.
13. IlpeumymiectBa M HEIOCTATKM OCHOBHBIX (OpM (YHKIIMOHHPOBAHUS CTPATEIMYECKUX
MMapTHEPCTB MPEIPUATHN.

14. IlpakTMueckue NpUMEpBI, MPEUMYyLIECTBA M HEAOCTaTKHM I'OCYJapCTBEHHO-YaCTHOIO
naptHepcrsa B JIHP, Poccun, mupe.

0NNk W=

IIpuMepbI KOMILJIEKTOB 3a1aHUM 1151 KOHTPOJILHOM PadoThI
Bapuanm 1
1. Ilpennocbuiku 00pa30BaHUs CTPATETMUECKUX ApPTHEPCTB.
2. MoTuBBI OPMHPOBAHUS IIETIEH U 337a4 CTPATErMYECKOr0 MapTHEPCTBA.
Bapuanm 2
1. TIpuuuHBI U 00JIACTH PACHPOCTPAHEHHUS CTPATETHUECKUX MAPTHEPCTB.
2. I'pynmsl nieneit npeanpusaTUi-IapTHEPOB U X KOHPUTYpaIIns.
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Bapuanm 3
1. OcobenHocTH, MPEeUMyIIECTBA M HEAOCTATKH MOJIENICH pa3BUTHUS MPEeNNpUATHS (BHYTPEHHETO H
BHEUIHETO Pa3BUTHUS).
2. Knaccudukaiysi OCHOBHBIX BUJIOB U THIIOB CTPATErMYECKUX MapTHEPCTB.
Bapuanm 4
. OcHOBHBIE IOHATHS, PACKPHIBAIOLINE CYIIIHOCTh CTPATErNYECKOT0 TapTHEPCTBA.
2. Tunosnorusi CTpaTerMuecKrx MapTHEPCTB MEXKTY NPEANPUATUIMUA-KOHKYPEHTaMHU.
Bapuanm 5
. OcHOBHBIE IOJXOBI K OMPECIICHUIO CYIIIHOCTH CTPATErH4eCKOro MapTHEPCTBA.
2. Tunonorusi CTpaTErMueCKUX MApTHEPCTB MEXKITY MPEAIPUITUIMHU-HEKOHKYPEHTaAMHU.
Bapuanm 6
1. CymHOoCTb U KIIOUEBbIE XapaKTEPUCTUKU CTPATErHYECKOT0 MAPTHEPCTBA.
2. Tunosnorusi CTpaTEerMYecKUX MapTHEpCTB Mo (opmaM HX (PYHKIMOHUPOBAHUS (B3aUMHBIE
COTJIALIEHUS, COBMECTHBIE IPEIPUSITUS).

[

=

Bapuanm 7
1. IIpenmy1iecTBa 1 HEAOCTATKU (POPMHUPOBAHHUS CTPATETHUECKUX MAPTHEPCTB MPEATIPHITHH.
2. Tumnonorus crpareruyeckux NapTHEPCTB MO GopMaM UX (QyHKIMOHUPOBAHMS (CTpaTErMuecKuit
QIIBSTHC, CIMSIHUS M TIOTJIOMICHUS, CETEBbIC OpTraHU3aINHN).

Bapuanm 8
1. KonnenryanbHast MOZI€Nb CTPATErMYECKOT0 MAPTHEPCTBA.
2. Tumnonorus crparernyeckux NapTHEPCTB 1o GpopMaM ux GyHKIMOHUpOBaHUS ((ppaHuaii3uHr, Ko-
OpEHIMHT, ayTCOPCHUHT, TOCYJapCTBEHHO-YaCTHOE MAapPTHEPCTBO).

Bapuanm 9
1. Kpatkast XxapakTeprcThKa 3TanoB (OpMUPOBAHHS CTPATETUIECKUX MAPTHEPCTB.
2. Kparkasg XapakTepUCTHKa OpraHU3alMOHHO-TPAaBOBBIX (OPM HHTErpalluu MPEeANpUSITUI
(KOHIIEpH, KOHIJIOMEPAT, KOHCOPIIUYM).

Bapuanm 10
1. TIpenmy1iecTBa 1 OTPaHUYCHUS YIIPABICHUECKUX MOJIENIEH OTHOIIICHUI MEX/Ty ITapTHEPaMHU.
2. Kpatkasg XapakTepuCTUKa OpraHU3allMOHHO-TIPAaBOBBIX (OPM HHTETrpallud MPEeANpUITUI
(xapTenb, CHHIUKAT, ITy).

TBopueckoe 3axaHue (TeMbl 2-3)

1. Ompenenure 1enu, UCTOUHUKUA U (OPMBI CTPATErMUECKUX MApTHEPCTB IMpPEIIpUSATHI,
COCTaBbTE€ BO3MOKHBIE BapHaHTBHl KOH(PHUTYpaluy IeNed MpeArnpHsITUH-TIapTHEPOB C MOMOIIBIO
COOTBETCTBYIOLIEH MaTpuLbl KOHGUTypamu ueneit (puc. 2.7 Jlexyuu No2).

2. Onpenenute  BHABI W THIBI  CTPATETMYECKUX  MApTHEPCTB MO  Pa3HBIM
KJ1acCU()UKALMOHHBIM IPU3HAKAM (ucnonv3ys maon. 3.1 Jlexyuu Ne3).

Curyanusi 1. Kommanun Nokia u Microsoft 3akmouniu JOTOBOPp B CTPATErHYECKOM
naptHepcTBe. OObEIUHEHNE MX B3aWMOJIOTIOJIHSIONIMX CHJIBHBIX CTOPOH U OIBITA «N03805A€m
€030amb HOBYI0 2100ANbHYI0 MOOUTBHYIO DKOCUCTIEMY .

Nokia copmupoBana crparerndeckuii anbssac ¢ Microsoft B memsix co3ganusi riao0anbHON
MOOUJIBHOM SKOCUCTEMbI, OCHOBAaHHOM Ha B3aMMOJIOMOJHSONIMX akTuBax. Yciayru Nokia Maps, k
IPUMEPY, BKIIOUEHBI B CTPYKTYpPbI TaKUX KJIIOUEBBIX akTUBOB Microsoft, kak Bing u AdCenter, a
MarasuHbl npuiiokeHuil 1 koHTeHTa Nokia unterpupoBansl B Microsoft Marketplace. B pamkax
anbsiHca Microsoft mpegocTaBiseT MporpaMMHBIE CpPEACTBA Ui pa3pabOTUMKOB, YTOOBI UM C
MaKCHMAaJIbHOH BBITOJ0H MCITOJIB30BaTh rio0ansubie Macirradsl Nokia.

B uactHoctu, Nokia u Microsoft coBMecTHO co3qat0T MOOMIIBHBIE MPOIYKTHI U YCIYTH,
KOTOPBIE TPEJIaraloT MOTPEOUTENSIM, OIlepaTopaM ceTeil M pa3paboTunKaM «HeCpaBHeHHbIL 8b1O0OD
u gosmodrcHocmuy. GoKyCUpysICh Ha CBOMX KJIFOUEBBIX cepax cCrenuanu3alnu, NapTHEPbl CMOTIH
OBICTPO BBIMTH HA PHIHOK. O CTENEHH NapTHEPCTBA TOBOPUT «UHMEZPAYUS KTIOUEBbIX AKMUBOSE» IJIS
CO3JIaHMsI COBEPIIEHHO HOBBIX CEPBUCOB.

OCHOBHBIE YCJIOBUS COIJIAIIEHUS, TOAMCAHHOTO CTOPOHAMM:
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e Nokia BbeiOumpaer Windows Phone B KkadecTBe OCHOBHOM CTpaTeTUH pa3BUTHS
cMapTQOHOB, 100aBIIsAs OBEPX HEE CBOM Pa3pabOTKU B 00sacTsx, rae Nokia TpaJuIlmoHHO CHIIbHA.

o Nokia momoraer pa3BuBaTh Windows Phone. Peus uner o Bkiazae, CBI3aHHOM C OIBITOM
KOMITaHUU B 00JaCTH MPOSKTUPOBAHUS alapaTHOTO 00ECTICYCHUS M MHOTOSI3BIKOBOM TOIICPIKKH,
a Takke o nmpoHukHoBeHun Windows Phone B Oojee mmpokuid AMana3oH CETMEHTOB: 1IEHOBBIX,
PBIHOYHBIX U TeOrpaduIeCcKuX.

e Nokia u Microsoft TeCHO COTpyAHHYAIOT B COBMECTHBIX MAapKETHHIOBBIX HHUIIMATUBAX U
COBMECTHO pa3palaThIBAIOT CTPATETHIO Pa3BUTHSL.

o [IlouckoBas ciyx6a Bing u cepBuc Microsoft adCenter MCIOIB3YIOTCS B MPOIYKTax
Nokia

o Nokia Maps sBasieTcs ssipoM cepBucoB Microsoft, CBSI3aHHBIX ¢ KapTaMH.

e Mmuorouucnennsie cornamenus Nokia ¢ omepaTopamMu O MpueMe OIUIATHI OOJErdaroT
notpeburensiMm mokynky yciayr Nokia Windows Phone B crTpaHax, rie Majlo HCIOJB3YIOTCS
KpEAUTHBIC KapTHI.

e HuctpymeHTsl pazpaboTku Microsoft MCnonb3yroTcs A CO3MaHUSl MPUIOKCHHUHA s
MoOmIBHBIX ycTpoiicTB Nokia ¢ Windows Phone.

e Marasus npunoxxeHuii 1 konteHTa Nokia naTerpupoBan ¢ Microsoft Marketplace.

[Tocne 3aruranupoBanHoro mnepexona Nokia Ha Windows Mobile B kauecTBe OCHOBHOMU
mwiatrgopmbl s cMapTdoHoB, Miargopma Symbian sBisercs (GpaHIIN3HON, YTO IO3BOJISIET
W3BJICKATh  JIONOJHUTEIBHYIO BBITOAY W3 MNPEABIYNIMX HMHBECTUIMHA. DTa  cTpaTerus
MpelycCMaTpuBaeT BO3MOXHOCTh COXpAaHEHHUS U Iepexoia cyuiecTByromend 0azpl u3 200 MuIH.
BIIQJICTIBIIEB YCTPOMCTB Ha Ttuiarpopme Symbian. B Ommkaiimme romsl Nokia HamepeBaeTcs
npojaaTh emre npuMepHo 150 MiH. ycTpoiicTB Ha matgopme Symbian.

Cutyanus 2. BMW u Toyota co3ganu cTpaTerndeckoe MapTHEPCTBO B pa3pabOTKE HOBBIX
TexHoJoruii. COTpyIHUYECTBO JBYX aBTONPOU3BOAMUTENEH BEIETCS MO YETHIPEM HAIMpPaBICHUSIM,
Cpeau HUX:

- COBMECTHasl pa3paboTKa CHIIOBBIX YCTAHOBOK Ha TOTUIMBHBIX SYEHKaX U AIEKTPUUYECTBE;

- CO3/IaHUE APXUTEKTYPHl K KOMIIOHEHTOB OyIyIIEro CriopTKapa;

- paboTa HaJ HOBBIMU JIETKUMHU MaTepuaiaMH.

Panee xommanum moAMHMCaNH €mie OJWH JIOTOBOP O COTPYJHHYECTBE - O IIOCTaBKax
eBporeiickoMy oTAeneHnIo Toyota MU3eNbHBIX YeThIPEXIIMINHIPOBLIX aBurareiaeit BMW ob6beMom
1,6 u 2,0 nmutpa. Toyota npenocrasisier BMW noctym k cBouM THOPUIHBIM TEXHOJOTHUSIM. Takxke
BMW u Toyota 1oroBopuianch 0 COBMECTHOM HCCIEIOBaHUM B OOJIACTH JTUTUH-MOHHBIX OaTapeil,
10 UTOTaM KOTOPOTO CO3JIAeTCsl HOBOE MOKOJICHHE aKKYMYJISITOPOB 3TOTO TUTIA.

B pamkax cornameHuss O COTPYAHHYECTBE AaBTOMPOU3ZBOJIUTENN OCYIIECTBISIOT TOUCK
HOBBIX MaTe€pUajoB JJII KaTOJOB, aHOAOB M 3yekTponuToB. CoBMecTHas paspabotrka BMW u
Toyota TexHonoruil OyayIIero MOXET CYIIECTBEHHO CHU3HUTHh H3JEPKKH aBTOMPOU3BOJIUTENICH.
Toyota umer crnocoObl I yBEIWYSHUsT 00BEMOB MTPOU3BOJICTBA, YTOOBI CHU3UTH CEO0ECTOMMOCTh
CBOCH THOPHIHON CcHCTeMBbI, pa3pabOTaHHOW [JIsi CaMOro MOMYJSPHOTO B MHUpPE OEH3MHO-
anekTpuyeckoro apromoousst ToyotaPrius. AHanornuHele corjameHus 0 COBMECTHBIX pa3padoTkax
M TIOCTaBKaxX THOPUAHBIX arperatoB BEAYIIUH SIMOHCKHIA MPOU3BOIUTENb TakKe MOJIMUCAT C
MazdaMotor, Subaru u FordMotor. Kpome BbMrphIa OT yBeIUYEHUSI MaclITaboB MPOU3BOJICTBA
CBOMX DJIEKTPO-OCH3WHOBBIX CHJIOBBIX YCTaHOBOK Toyota Mmosydmiia HOBOTO CTAaTyCHOTO KJIMEHTa
— HEMEIIKOTO IPOU3BOJUTEINSI aBTOMOOWIIEH MpeMuyM-Kiacca. HeMmenknii KOHIEpH OKasbIBaeT
MOJJIEPKKY B pa3pabOTKe HE3aBUCHMOTO OpeH/Ia IBUTaTeNleH, a Tak)Ke B KOPIIOPATUBHOM CTpaTETUn
pa3BUTHSI TPOAYKTAa W YOPABJICHHS OW3HECOM, YTO CIOCOOCTBYET JalbHEHIIEMY pa3BUTHIO
COOCTBEHHBIX aBTOMOOMIILHBIX OpEHI0B, TPUHAIeKAIIKX Toyota.
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CMBICJIOBOM MOJY.JIb 2. MEXAHU3M YIIPABJIEHUSI CTPATET MTUECKUM
ITAPTHEPCTBOM

Bonpocsl 115 codecenoBanusi (yCTHOTO OIIPOCa)
1. CymHOCTb ¥ LIMKI YIPABICHUS CTPATETUYECKUM TAPTHEPCTBOM.
2. XapaKTepHCTUKa  CTPATErMYecKOro,  ONEPaTHUBHOTO W CTPYKTYPHOTO  KOHTEKCTOB
pEeKOH(UTYypaLuy AEATEILHOCTH NPEANPUATUI-y4aCTHUKOB TApTHEPCTBA.
3. CymHoCTb, BHJIBI, IPEUMYLIECTBA W HEAOCTATKH TPAIUIHOHHBIX M KIACTEPHBIX CHCTEM
YIPaBJICHUS CTPATErMUECKUM ITapTHEPCTBOM.
4. XapaKTepHCTHKa COIHAIbHO-TICHXOJOTHUYECKOTO0 KOHTEKCTa PEKOH(QUTYpAIMH AEATEIbHOCTU
IpENNIpUATHI-y4aCTHUKOB TAPTHEPCTBA.
CymHOCTh ¥ YPOBHH OPTaHU3AIMOHHON KYJIBTYPBI PEATIPHUSITHS.
IIporpamma pepopMupoBaHus OpraHU3alMOHHOMN KyJIbTYpbI IPEIIPUATHSL.
[ToHATHE M UHCTPYMEHTHI HIECHTH(PHUKALINN CTPATETHYECKOTO IPOCTPAHCTBA MPEATIPHUSTHS.
XapakTepuCcTUKa MOAXO0JI0B K CTPYKTYPHU3ALMU CTPATETHUYECKOr0 MIPOCTPAHCTBA MPEAIPUATHSL.
CymHOCTh  pECYypCHO-KOMIETEHIIMOHHOTO TOAX0Aa K (OPMHUPOBAHHUIO CTPATETHYECKOTO
[apTHEPCTBA.
10. CymHOCTb ¥ BH/IBI KOMIIETEHIIHIA IO YPOBHIO HEPAPXUH.
11. XapakrepucTHKa 3TaloB TUArHOCTUKM KOMIIETCHUMH NpPEANpUATHS INpH (OPMUPOBAHUU
CTPATETHYECKOTO MapTHEPCTBA.
12. TIpuHUUIBI, KPUTEPUU U ATAIBI BEIOOpA CTPATErMUECKUX NApTHEPOB.
13. CymHOCTbh ¥ TEOPUH BOZHUKHOBEHHUSI CHHEPTETHUECKOTO P PeKTa.
14. Bo3MOXKHBIE HCTOYHHUKH CHHEPreTH4YecKoro s dexra.
15. Bugast u popmsl cunepreTndeckoro 3¢ dexra.
16. dopMbI orepalliOHHON CHHEPTHH.
17. ®opmbl pUHAHCOBOI CUHEPTHUH.
18. Cnoco6bl u3MepeHHs CHHepreTuyeckoro 3dexra B3auMoIecTBUS TapTHEPOB.
19. Xapakrepuctika OOMIMX TOIXOJOB K OIEHKE CHHepreTmueckoro 3¢ddexra B3amMoaenCTBHS
MapTHEPOB.
20. CymHOCTb, PEUMYIIECTBA U HEIOCTATKU JIOXOJHOTO TMOJX0/a K OLEHKE CHHEPreTHYECKOTrO
s¢dexTa B3auMOACHCTBUS TAPTHEPOB.
21. CymHOCTb, MPEHMYIIECTBA U HEAOCTATKH 3aTPATHOTO IMOAX0Ja K OLEHKE CHHEPreTUYECKOTO
s¢dexTa B3aMMOACHCTBUS TAPTHEPOB.
22. CymHOCTb, TIpEMMYIIECTBA W  HEIOCTaTKM CPABHHUTEIBHOTO IOJIXOAAa K  OIEHKE
CHHEpreTHyeckoro 3¢ ¢pexra B3auMOACHCTBUS TAPTHEPOB.

©o~No O

Pacuerno-rpadguyeckas padora (3axaun)
3agaua 1. Ouenute 3¢ dekT cuHepruu oT oObeAMHEeHUs IByX Kommanuii A u B. Dddext
CHUHEPruu nposiBiisieTcs B 3¢ ¢dexre macurada, T.e. B CHIXKEHUH JIOJU ONEPAI[MOHHBIX PacXoJI0B B
noxojie Ha 4%, a Takke B poCTe MPUOBLIN OT BepTUKadbHOW MHTerpanuu komnauuii (EBIT) npu
o0benuHennd Ha 1,5%.
[IpenBaputenpHass oneHka J¢¢ekra CUHEepPrud NPOBOAWIACH TMPU  COJEHCTBUU
KOHCYJIbTaHTOB (Tabu1. 1). Bce cyMMBI B pacuerax yka3zaHbl B ThICSIUaX JACHEKHBIX €AMHUIL.
Tabmuma 1- Mcxogasie mapamerpsl kommanuii A u B

ITapamerpbl Komnanus A Komnanus B

Jloxo 1B 20000 10000
OmnepanrioHHBIE PACXOJIBI 16000 6800
EBIT 4000 3200
Osxupaemsrii poct EBIT 4% 6%
WACC 9% 10%
[ToTpeOHOCTH B 00OPOTHOM KamuTae 0 0
Hanorosas craBka 20% 20%
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3amauya 2. [IpoekTom msTuiIeTHEr0 nMaptHepckoro corjamenus Mexay [TAO «X» u HAO
«Y» TNpeaycMOTPEeHO CO3JaHUE HOBOTO IMPOU3BOACTBA — BBIMTYCK JIEYEOHOW KOCMETHKH Ha
pacTutensHOM ocHoBe. [l peanu3anuy MpoeKTa MpelycMaTpUBAETCs Ha MapUTETHBIX OCHOBAaX
(50:50) mpuobpecTr TEXHOIOTUYECKYIO JIMHUIO CTOMMOCTBIO 312 ThIC. A.eM. 3a c4eT 0aHKOBCKOTO
kpeauta noxa 20% roaoseix (popMa nmoramieHus KpeauTa - kiiaccuueckas). /st BIxo1a Ha phIHOK ¢
HOBBIM TIPOAYKTOM HEOOXOJMMO IMPOBEACHUE PEKIAMHOW KaMITaHWH, JUTS 4ero Kaxnas u3 Gupm
IJITAHUPYET MOTPaTUTh 5% CBOEH rogoBoW 4ucToil BeIpyuku. B mpenemnax nmaptHepctBa ITAO «X»
oeper y YAO «¥Y» B cybapermy 100 kB. M. HE3aHATHIX IUIOMIAJCH JUIS pa3MEIICHUS
TEXHOJIOTHYECKOM JIMHUM Ha yCJIOBUSIX OTuIaThl 560 1.e1./KB. M.

BcenencrBue  COBMECTHOM — ICSITENIBHOCTH — MPOTHO3UPYETCS  U3MEHEHUE  CTPYKTYpbI
MIPOJYKTOBOTO MOpTdess U yBeaTuueHne 00beMOB MPOU3BOACTBA (B CTOMMOCTHOM BBIPQKEHHUU): B
I[TAO «X» - na 14% (B 1.u. Ha 4% - 3a cuer pekinambl, Ha 10% - 3a cyer paclmpeHus
accoptumenta); B YAO «Y» - Ha 29% (B T.u. Ha 4% - 3a cuer pekyambl, Ha 10% - 3a cuer
pacuMpeHusi accopTumeHTta, Ha 15% - 3a cueT UCHOJIb30BAaHUSA  JOMOJHUTEIHHBIX
MIPOU3BOJICTBEHHBIX TUIOMIACH JJIsl MPOU3BOICTBA OA30BBIX KOMIIOHEHTOB KOCMETHKH).

CraBKy Hanoroo0JI0)KeHHs Y4eCTh B COOTBETCTBUU C JEMCTBYIOLIMM 3aKOHOJATEIbCTBOM
(20%).

Pe3ynbpTaThl NeATENBHOCTH NPEAUIPUATHNH HAa MOMEHT DPa3pabOTKU IPOEKTa COBMECTHOU
JesITeNIbHOCTH Tpe/ICTaBIeHbI B Ta0. 1.

Tabnuma 1 - PesynpTaTsl A€AT€ILHOCTH IPEIIPUITUN HA MOMEHT pa3pabOTKH MPOEKTa
COBMECTHOU A€ATENbHOCTH

IToxkazarenn Enx. u3amepenust ITAO "X" YJAO "Y"
AKTUBBI TBIC. .€1I. 1551,2 1358.,8
Umcras BasioBast BEIpyUKa TBIC. .. 4349,68 4087,89
COBOKYIIHBIE 3aTPaThI TBIC. [.€I. 3540,13 3195,3
B T.4. YCIIOBHO-TIOCTOSIHHBIE 3aTPAThI TBIC. [.€I. 1075,45 947,06
YCJIIOBHO-TIEPEMEHHBIE 3aTPaThl TBIC. [.€I. 2464,68 224824

CIHEHAPUUN PA3BUTHUA ITAPTHEPCTBA

Cuenapwii 1.

[TpoekT mapTHEPCKOTO COIJIAIIEHUS pealu3yeTcs B IOJHOM oObeMe, BCIEACTBUE YEro
KOMITaHUU 00pa3yloT KOPIOPALHIO C €JUHBIM OPEHIOM.

Cuenapuii 2.

Komnanumn npopomkaroT (QyHKIMOHMPOBATh HE3aBUCUMO (aBTOHOMHO), npu 3toMm [TAO
«X» MOKYMAaeT TEXHOJIOTMUYECKYIO JTUHHUIO CAMOCTOSITEIBHO 3@ CUET KPEAUTHBIX CPEeACTB nox 22%
TOJIOBBIX, KOTOPYIO pa3MeIllaeT Ha CBOMX CBOOOJHBIX MPOM3BOACTBEHHBIX ILIOLIaAiX. BenencTeue
orpaHnueHHbIX Bo3MOKHOCTEHN ITAO «X» 1Mo npoBeeHnI0 MOTHOLEHHONW pEeKJIaMHOM KaMIlaHu! (B
npenenax 6% cBoel TOJ0BOM YMCTOM BBIPYYKH), MPOTHO3HBIE PE3yJIbTaThl peau3aliy MPOeKTa
yXyJIIaoTcs — 00beM MPOU3BOACTBA (B CTOMMOCTHOM BBIpAXKEHUHU) BO3pacTeT Tosibko Ha 10% (B
T.4. Ha 2% - 3a cueT pekjamMbl U Ha 8% - 3a CUeT pacIIMpPEHHs] acCOpTUMEHTa). Pe3ynbTarsl
MIPOU3BO/ICTBEHHO-X035ICTBeHHON NiesTenbHOCTH YAO «Y» Takke MU3MEHATCSA: 00BbeMBbl BBIIYCKa
yBenuuatcs Ha 18% 3a cueT penHBeCTUPOBaHUS COOCTBEHHBIX CPEJICTB.

Heo6xoanmMo: mpoaHaln3upoBaTh BO3MOKHOCTh peaIM3allid ABYX CLEHApHUeB U MPUHATH
pelieHre O  LeJecOOOpasHOCTH  peanu3alid NapTHEPCKOrO COMIAIIEHUS 10 KPUTEPUIO
OIEePaLlMOHHON U (PMHAHCOBON CUHEPTHUH.
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BapuaHTbI TECTOBBIX 3aJaHMIi:
(6apuanm omeema Ha Mmecmuvl MOJIbKO OOUH)

1. Cosoxynnocms npoueccoé (popmuposanus u pazeumus NAPMHEPCKUX 63AUMOOMHOUIEHUI
07151 00CMUIHCEHUSA NOCMABIEHHBIX CINPAMESUYECKUX YeTlell - IMO:

a) LieJb YIPaBJICHUS CTPATErMYE€CKUM ITAPTHEPCTBOM,;

0) IPUHIMII YIIPaBJIEHUS CTPATEIrNYECKUM NapTHEPCTBOM;

B) CYLIHOCTb YNPAaBJICHUs CTPATETMUECKUM TIAPTHEPCTBOM;

I) GYHKIMS yIPaBIEHUS CTPATErHYECKUM apTHEPCTBOM.

2. Ilpozno3upoganue u n1anupoganue cCmpamezuieckKux napmHepcme npedycmampueaem:

a) OIpelesIeHUe LEJNEBbIX YCTAaHOBOK, 3a1ad (DYHKIHMOHUPOBAHMS U pa3BUTHS MapPTHEPCKUX
OTHOILIEHUH, IIyTeW U CPEACTB peaIn3aluu IUIAHOB;

0) ompenesieHMe BO3MOKHOCTU KOMIIEHCALIMH, MOAJCPKKU MM YCUJICHHS COOCTBEHHBIX LIEHHBIX
pPECypCOB IIyTEM UCIOJIB30BAHUS TAPTHEPCKUX OTHOLICHUM;

B) OIIpeleIeHue COBOKYNHOCTH IpOLEcCOB (OPMUPOBAHMS M Pa3BUTHS  MAPTHEPCKUX
B3aMMOOTHOIIEHUH Il TOCTHKEHUS ITOCTABJICHHBIX CTPATETHYECKUX LIENIEH;

I') BCE OTBETHI BEPHBI.

3. Usmenenue 6 cocmagnaouux cucmemsl nPeONPUAMUA U UX 63AUMOCBA3AX O OOCIMUICCHUA
YCMAHO6IEHHBIX Yelell YUaACmUs 6 NapmHepCmee U COXPAHEHUs Yel0CHHOCHU, YCMOYUE0CU
U HE3A6UCUMO20 PYHKUUOHUPOBAHUA NPEONPUAMUSA - IMO:

a) CTpaTeru4ecKuil KOHTEKCT PEKOH(PUTypaluy AeATEIIbHOCTU NPeANPUITUI-TapTHEPOB;

0) onepaTUBHBIA KOHTEKCT PEKOH(PUTYpAIIUU ACATEILHOCTH MPEANPUITUI-TIAPTHEPOB;

B) CYILHOCTb PEKOH(UTYpALMH JeSITEIbHOCTH NPEANPUATHI-IapTHEPOB;

T') TTIaBHAS 33]a4a peKOH(PHUTypaIiH ACITeIbHOCTH IPEANPUSATHI-TAPTHEPOB.

4. C nosuyuu meopuu menedNcMeHmMaA CMPAMeEZUYecKoe NPOCMPAHCHEO PACCMAMPUEAEMCA
KaK:

a) pa3paboTKa CTpaTerMYeCKUX aJlbTePHATHB UM «CTPATErMYECKH Mpobem;

0) BHELIHSS cpefia MPEeANPUsATHUS;

B) PBIHOYHOE IIPOCTPAHCTBO;

I') HET MPaBUILHOTO OTBETA.

5. Ocnosnbimu nooxooamu K CmpyKmypu3ayuu Cmpamezuiecko20 npocmpancmea A6AA10mc:
a) peCypCHbBIN, KOHKYPEHTHBIHN, pesSIIMOHHBIH;

0) dakTOpHBIN, pecypCHBIN, KOHKYPEHTHBIH, PeISIIMOHHBIN;

B) PECYPCHBIIN, KOHKYPEHTHBII;

r) GaKTOpHBIN, KOHKYPEHTHBIH, PEISIIMOHHbII.

6. K ocnosénvim nooxooam Kk onpeodenenuio (pakmopos npu Gopmuposanuu cmpamezuiecKo2o
napmuepcmea OMHOCAMCA:

a) KOHKYPEHTHBIN, ppIHOYHBIH, POTyKTOBBIN;

0) KOHKYPEHTHBI!, POTyKTOBBI;

B) PECYPCHO-KOMIIETEHITMOHHBIH;

') KOHKYPEHTHBIH, pECYpPCHO-KOMIETEHIIMOHHBIM.

7. Teopemuueckoe 000cno6anue KOHUEnUUU CMPAMEUYECKO20 63AUMOOCIICMEUA CIMPOUMCA
Ha:

a) TEOpUHU TPAHCAKIIMOHHBIX U3EPKEK;

0) Teopuu OTPACIEBHIX PHIHKOB;

B) TEOPUH CTPATETUUECKOTO yIPaBICHHUS;

I') BCE OTBETHI BEPHBI.

8. Konuenyus, 6 pamkax Komopoi pplHOK U pupma paccmampueéaromces KaK albmepHamusHble
U 63AUMO3AMEHACMbLE CROCODbL PE2YNUPOCAHUA 0CAMEIbHOCHU - IMO:

a) TEOpHs TPAHCAKI[MOHHBIX U3JIEPHKEK;

0) Teopusl OTpPaCICBBIX PHIHKOB;

B) TEOPUU CTPATETMYECKOTO YIIPABICHHUS
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I') pECYpCHO-KOMIETEHIIMOHHAS KOHIICTILIHS.

9. K cunepzemuueckum 3¢ghghekmam no npupooe 603HUKHOBCHUS OMHOCANL:

a) adexT macmTaba U UHTETpALIHH;

0) PKOHOMHIO ONEPALMOHHBIX PACXO/I0B;

B) 3((peKT KOMIUIEKCHBIX MPEUMYILECTB U KOHIIOMepaTa;

T') OTBETHI 4 U B.

10. K cunepzemuueckum 33¢ppekmam 6 MmeHedHcMeHme, GOZHUKAWWUX 6 pe3ybmame
UHmMezpayuu nPeonpuAmMuIl, OMHOCAMCA:

a) CHHEPTHUIO COBITA U MPOU3BOJICTBEHHYIO CHHEPTHIO;

0) CUHEpPTUIO0 HHBECTHUPOBAHHSI;

B) CUHEPI'HIO YIIPaBJICHHUS;

I') BCE OTBETHI BEPHBI.

11. Bo3moscnocmes Komnencayuu, nOOOEPHCKU UNU YCUTIEHUA COOCMBEHHBIX UEHHBIX Pecypcos
nymem UCHONb308AHUA NAPMHEPCKUX OMHOUIEHUTL - IMO:

a) LieJb YIPaBJICHUs CTPATErMYE€CKUM [TAaPTHEPCTBOM;

0) IPUHIIKII YIIPABICHHS CTPATETUYECKUM ITAPTHEPCTBOM;

B) CYLIHOCTb YNPaBJICHUs CTPATETUYECKUM ITAPTHEPCTBOM;

r) GyHKIUS yIpaBIeHUs CTPATETUYECKIM MapTHEPCTBOM.

12. bazon naanuposanun cmpamezuiecko2o0 NAPMHEPCmMea 6blCHynaem:

a) aHaJIM3 IpoIecca;

0) aHAJIM3 BPEMEHHOTO IHKIIA;

B) aHAJIU3 LIEHHOCTH JESATENbHOCTH;

I') BCE OTBETHI BEPHBI.

13. Buldenawom cnedyoujue KOHmMEKCMbl PEKOHpuUIypauuu 0eameaipbHOCmu npeonpusmuil-
napmmnepog:

a) CTpaTeru4ecKuid, CTPYKTYpHBIN M COLMATBHO-TICUXO0JIOTHYECKUIA;

0) omnepaTUBHBIN, CTPYKTYPHBII U CTPaTErHUECKHUIA;

B) ONEPAaTUBHBIN U CTPATETUUYECKUH;

I') CTPAaTErMueCKUii, ONepaTUBHBINA, CTPYKTYPHBIN U COLIMATBHO-TICUXOJIOTUYECKHH.
14. K ucmounukam cunepzemuueckozo ypgpekma ne omnocumcs:

a) SKOHOMMSI (PMHAHCOB;

0) S5KOHOMMS OTIEPALIMOHHBIX PACXO0/I0B;

B) 3QpeKT KOMIUIEKCHBIX IPEUMYIIECTB;

I') yCUJIEHHUE BJIACTH Ha PBIHKE.

15. Cunepzemuueckuii 3¢gpgpekm 6 pezyromame ygenuuenus 00xX0006 nPUEOOUN K:
a) BBIXOJly Ha HOBBIE PbIHKH COBITA;

0) onTUMM3AINH TPOU3BOJICTBEHHBIX 3aTPAT;

B) 3()(peKTHBHOMY HCII0JIb30BAaHHIO PECYPCOB;

I') COKpAIllEHUIO NIepCoHaIa.

Tembl 10KJIa10B (COOOIIEHMI)

1. IIpobnemsbl ¢GopMHUpOBaHHA W MPaBOBOE oOOecreueHHe SKOHOMHUYECKOro MeXaHUu3Ma
VIPaBJICHUS CTPATETHUECKUM ITAPTHEPCTBOM IIPEIIPUSTHIA.

2. DKOHOMHYECKOE OOOCHOBAaHHE LEIecO0Opa3HOCTH CO3AaHUus U (YHKIMOHUPOBAHUS
CTpaTeTHYECKUX MApTHEPCTB HA MTPUMEPE KOHKPETHBIX MPEITPUSITHI.

3. KonkypeHTHas MoJellb TOCTPOCHHS CTPATErMYeCKOro TMapTHEPCTBA TOPrOBBIX
MPEATPUITHIA.

4. VYmopaBineHHe pecypCHO-KOMIIETEHIIMOHHBIM 0a30il  mpenmpuatuss B Ipoliecce
(bopMHpPOBaHUS CTPATETUUECKOr0 MAPTHEPCTBA.

5. OueHka u crmocoObl HM3MEpPEHHs] CHHEPreTHYecKoro »sQdexra B3auMOJEHCTBUA
CTpaTErM4eCKUX MapTHEPOB: MPOOIEMBI U IYTH PEILICHHSL.
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6. XapakTepucTHKa KJIacCTEPHBIX CHCTEM YIpPaBJICHHS CTPAaTErMUECKUM IapTHEPCTBOM:

npenuMyneCTBa, HEAOCTATKU, IIPUMEPLI.

7. XapaKTepI/ICTI/IKa TPAAUIIUMOHHBIX CHCTEM YIIPABJIICHHA CTPATCTHYCCKUM IIAPTHEPCTBOM:

npenuMyumeCTBa, HEAOCTATKU, IPUMEPLI.
KOMMYHHKaHHOHHOfI ITOJIMTHKH

8. dopmupoBaHue
MpEANPUSITHSL.

CTPATCrUYCCKOro IapTHEPCTBa

9. IlpakTHueckue mpuMepbl IPOrpaMM MO CO3/IaHUIO0 €UHONW KOPHOPATUBHOW KYJIBTYPHI U

OpraHu3alMd BHYTPEHHUX KOMMYHHUKaLUN

MapTHEPCTB.

nporecce

¢bopmupoBanus

CTPaTErnYECKUX

10. CoBpeMeHHBIE TEHACHIUH M MPOOIeMbl (POPMUPOBAHUS CHHEPreTHYECKHX 3(P(PEKTOB

CTPaTCru4cCKoOro BSaI/IMO,Z[efICTBHH HpeHHpHHTHﬁ.

IIpumepbl KOMILUIEKTOB 3aJaHUI /151 KOHTPOJIbHOI PadoThI

Bapuanm 1

Ouenute > dekr cuHepruu oT oObeANMHEHUs ABYX KoMmmaHuii A u B. Dddekt cunepruu
nposiBiisieTcst B 3 dexre mMacmrada, T.€. B CHIKSHUH JIOJU ONEPAMOHHBIX PACXOJIOB B JIOXOJC Ha

5%.

IIpenBapurenbHas  OLEHKA

CUHEPIUH

IPOBOANIIACH

IpU  COJICUCTBUH

KOHCYJIbTAHTOB (Ta6J'I. 1) Bce CYMMBI B paCd€Tax yYKa3aHbl B ThICAYaX NCHCIKHBIX CAUHUII.

Tabnuma 1- Mcxonuelie napamerpsl komnanuii A u B

[TapameTpsl Kommanust A Komnanus B
Jloxoapl 25000 13000
OrnepalmOHHBIC PACXOIbI 18000 8600
EBIT 7000 4400
Oxunaemslii poct EBIT 5% 7%
WACC 8% 9%
Hanorosas craBka 20% 20%

Bapuanm 2

Ouenute 3¢ ekt cuHepruu oT oO0beANHEHUs ABYX KoMmnaHuii A u B. Dddext cunepruu
NpOSIBISIETCS. B pOCTe MPUObUIM OT BepTHKaibHOW wuHTerpamuu komnanuih (EBIT) npu

o0bequuennu Ha 1%.

HpeI[BapI/ITeJ'IBHaSI OIICHKa

CUHEPrUu

IMpoBOAUJIACH

IIpU  COJIEUCTBUHU

KOHCYJIbTaHTOB (Tab. 1). Bce cymmBbI B pacueTax yka3zaHbl B ThICSIUAX JCHEKHBIX €IHMHHUII.

Tabnuna 1- Mcxonuble napamerpsl komnanuii A u B

[TapameTpsl Komnanus A Komnanus B
Jloxo1bI 50000 43000
OnepalinoHHbIE PacXobl 36000 30100
EBIT 14000 12900
Osxwunaemsrii poct EBIT 4,5% 6,8%
WACC 7% 8%
HaioroBast ctaBka 20% 20%

TBopueckoe 3aganue (TeMbl 5-6)

«IIpoexmuposanue cmpame2uyecko20 napmHepcmed npednpuﬂmuﬂ»

CTy,[[CHTaM HCO6XOJII/IMO BBIIIOJIHUTE TBOPYECKOC 3aJaHHUC Ha IMPUMCPE PCaJIbHOTO
NpCApPUATHA. JIJ'ISI 9TOI0 HGO6XO}II/IMO IMPUMEHUTE TCOPECTUUCCKHUEC 3HAHUA U MGTO}II/I‘—IGCKI/Iﬁ

arnmapart u3 TeM Kypca Ne 5-6.

Heobxogmmo  OCyIEeCTBUTH

OKOHOMHYCCKOC

000CHOBaHUE

1Ie7IeCO00pPa3HOCTH |

Pe3yJIbTATUBHOCTU CTPATETHUECKOTO MapTHEPCTBA BHIOPAHHOTO IMPEINPUATUS U ONpPENCIUTh €ro
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BIUAHHUS Ha Oynymyr >S()QPEeKTUBHOCTh IEATEIBHOCTH MNpeanpusaTHii-napTHepoB. OdopMHUTH
3aaHue B BUjE (ailyia v mpe3eHTaum.

3adanus:

1. IlpuBecTn OOIIYIO0 XapaKTEPUCTHKY HCCIEAYEMOTO MPEeanpuaTus (BUI SKOHOMHUYECKOH
NESTeIbHOCTH, CTpaTeruyecKkue OW3HeC-eIMHUIIBI, KpaTKOEe OINMCAaHUE OTpacid, B KOTOpPOH
(GYHKIMOHMPYET NPEANpHUSATHE, CTaIusi €ro >KU3HEHHOTO LHUKJA, OCHOBHBIE HKOHOMHYECKHUE
IIO0Ka3aTeIH X0351MCTBEHHOM 1€ TEIbHOCTH).

2. [IpoBecTr NACHTU(DUKAIIMIO CTPATETHYECKOTO TPOCTPAHCTBA, B KOTOPOM (PYHKIIMOHUPYET
OpenpusTHe, ¢ IOMOILBIO HMHCTPYMEHTOB COBPEMEHHOI'O  CTPAaTerMyeckoro  aHajiusa
(moprdenbHbIi MaTPUYHBIA aHaNW3, KOHKYpeHTHbIH ananu3, GAP-anamus, marpuma J[. AGens,
CTpaTeruyecKuil (PMHAHCOBBIM aHAIN3, aHAJIU3 CTEHKXOJIIEPOB).

Ilo pesynomamam _udenmugpukayuy _cmpame2uiecko20 npocmpancmed _npeonpusmusi-
UHUYUAMOpa _Napmuepcmed _HeoOXo0uMo _npeosapumenbHo _ 8blA8UMb €20 NOMEHYUATbHbIX
Napmuepos.

3. IlpoBecTu 1MarHOCTUKY pPECYpCHO-KOMIETEHIIMOHHON 06a3bl MPeANPHUSTHS.

3.1) aHanM3 UMEIOIIMXCS U HEJOCTAIOIIUX KOMIIETEHIUI NPeaIpUsTUS:

3.2) oOocHOBaHME HamNpaBiICHUN JadbHEHMIIEro pa3BUTUS KOMIIETEHIMHA C IOMOILBIO
MaTpUIIBl QY TCOPCHHTA.

3.3) aHanmu3 pecypcoB MPEANpPUATUS C IOMOIIBI0 IPOBEAECHUS HHTErPAJIbHOM OLIEHKH
COCTABIISIOLINX COATaHCUPOBAHHON CHCTEMBI IOKa3aTesel (Mim chepam esTeIIbHOCTH).

4. Onpenenuts npodsieMHbIE MOMEHTBI (IIPOOEIIbI, Pa3pbIBbl, HEAOCTAOIINE KOMIETEHIIUH ),
000CHOBATh HAIPABICHHUS M IEIECO00Pa3HOCTh AATBHEHUIIET0 Pa3BUTHUS MPEIIPUATHS HA OCHOBE
CTpaTErMuecKoro nNapTHEPCTRa.

5. IlpoBectn OTOOp MOTEHUHMAIBHBIX MAPTHEPOB (CHPOPMUPOBATH CIHUCOK MPEATIPHITUIN-
NOTEHIMAJIbHBIX apTHEPOB, IPOBECTH IPEIBAPUTEIBbHYI0 OLEHKY OOILIEro COOTBETCTBUS
MapTHEPOB; OLIEHUTh TOTOBHOCTH NMPEANPUATUI K COTPYIHUYECTBY) — cm. Bonpoc 5.3 Jlexyuu Ne 5.

Kpumepuu OYEHKU NOMEHYUAIbHBIX NAPMHEPOE6

Orenka B Gayurax™*

Ne % Baxnocts
i Kpurepuu onenkn xputepus | Mapmmuep No | Ilapmuep Ne | I[lapmuep Ne 3

2 u m.o.

Jloiis peIHKa

Jenosast penyranus

Hamumne YHUKAJIBHBIX U

1

2

3 | Y3naBaemocTh OpaHaa

4 N
KJIFOUEBBIX KOMIIETEHIINN

OnpIT yyacTus B
S5 | cTpaTeruuecKux napTHEpCTBax
(W1 MHBIX 00bETMHEHUSIX)

CTabuiabHOCTh OTHOIIEHUH €O
CTEHKXOJIIepaMu

[Tonoxxenue B oTpacinu
(KOHKYpEHTHasl TO3HIIHS)

8 | ®uHaHcoBas CTAOUIBHOCTD

9 YpoBeHb pa3BUTUsL HHHOBALIMI

Hannuue passuroin
10
UHPPACTPYKTYpHI OH3HEca

CreneHb TOTOBHOCTH K
11 | cTparernyeckomy
B3aUMOJICHCTBHIO
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* - nepeyeHsb YKA3AHHbIX Kpumepuee OUEHKU MOodHcem Oblmb 0oNnoaHeH coOCMBEHHbIMU

KpumepusiMu CcmyOeHma 6 3a8UCUMOCmU om  cneyuuku 0yoywezo cmpamezuiecko2o
napmuepcmea

** - wKkana oOyeHKU U UHMepnpemayus pe3yibmamos OYeHKU pa3pabamvléaemcs
CMYOEeHmMoM CamMoCMOAMeNbHO.

6. IlpoBectn wuaeHTU(UKAIMIO BBIOPAHHBIX MApPTHEPOB (IMArHOCTHKY PpPECypCHO-
KOMIIETEHIIMOHHOHN 0a3bl MpennpuiaTuii-napTHepoB 1o nyHkram 3.1 u 3.3).

7. OnpenenuTsb Leiau CTPaTernueckoro NapTHEPCTBA, IPOBECTU UX KOH(UTYpAIHIO.

8. Ompenenuts WUCTOYHUKKA U (QOPMBI B3aMMOCBS3H (COBMECTHOW JIEATEIHLHOCTH)
MpeanpUsATHI-IapTHEPOB.

Ogopmums pesynrbmamul 8 gude ciedyroujeti madauybsl:

Iem Hcrounuku dopma Komnemenuyuu u pecypcot PesynbTar
COBMECTHO | COBMECTHO
cTparermye- i M Ipeonpusamu
CKOTO resemsro- | esenio e-unuyuamop | Ilapmne | Ilapmuep Ne
napTHepCTBa napmuepcmeé | p Ne | 2um.o.
CTH CTH a

9. O6ocHOBaTh TUIT U HOopMY (PYHKIIMOHUPOBAHUS CTPATETHUECKOTO MMAPTHEPCTBA.

10. Pa3paboTaTh ClieHapuH CTpaTErH4ecKoro napTaepersa (em. Jlekyus Ne 6).

11. Ouenuth pesynbraThl (cuHepreruueckue 3(QeKTbl) COBMECTHON NEATETBHOCTH IO
KPUTEPHUIO ONEpPallMOHHON M ()MHAHCOBOW CHHEPrHMM MO KaXXIOMY allbTepHATMBHOMY CLIEHApUIO
(em. Jlexkyus Ne 6).

12. O60cHOBATH ONTUMAJIBHBIN CLIEHApUH CTpaTerMyeckoro napTHepeTsa (em. Jlekyus Ne 6).

Bonpocel ona noozomoexku k 3auemy:

IIpennocelnku 00pa3oBaHMs CTPATETHYECKUX MMAPTHEPCTB.

[IpuurHbI 1 006JACTH PACHPOCTPAHEHUS CTPATETMYECKUX MAPTHEPCTB.

OcobeHHOCTH, TMpeuMyIlecTBA M  HEAOCTaTKU MOJENel  pa3BUTUS  NPEANPHATHS

(BHYTpPEHHETO U BHELIHETO Pa3BUTHUS).

OCHOBHBIE MIOHATHUSA, PACKPBIBAIOLINE CYIIIHOCTh CTPATETUYECKOTO TAPTHEPCTBA.

OcHOBHBIE OIXObI K OMPEEIICHUIO CYIIIHOCTH CTPATErMUYE€CKOro NapTHEPCTBA.

CyIIHOCTB U KJIIOUEBBIE XapaKTEPUCTUKU CTPATErHYECKOT0 MMAPTHEPCTBA.

[IpenmymiectBa u HeAOCTAaTKU (POPMUPOBAHUSI CTPATETMUYECKUX APTHEPCTB NMPEATNPUATHH.

KoHuenTyanbHas MOJENb CTPATErMUE€CKOr0 NapTHEPCTBA.

Kpatkas xapaktepucTuka 3TaroB (OPMUPOBAHUS CTPATETMYECKUX TAPTHEPCTB.

0. Ucrounuku 1 popMbl B3aUMOIEHCTBHS B CTPATETHYECKOM ITapTHEPCTBE.

1. XapakTepucTuKa acrekToB Crioco0a B3auMOICUCTBUS TTPEANPUITHH-TIAPTHEPOB.

12. IlpeumymiectBa M OTPAaHUYEHHUS  YIPABICHUYECKMX MOJAETIeH OTHOLICHWH  MEXIy
napTHEpamH.

13. MotuBsl opMupoBaHUS LeNeH U 33]a4 CTPATErHUECKOro NapTHEPCTRa.

14. I'pynnsl uenei npeanpusITHI-NapTHEPOB U UX KOHPUTypaLus.

15. Knaccudukanusi OCHOBHBIX BUJIOB M TUIIOB CTPATETMYECKUX MAPTHEPCTB.

16. Tumonorust CTpaTeTHIECKUX MapTHEPCTB MEKAY TPEANPHUATASIMU-KOHKYPEHTaMH.

17. Tunonorust cTpaTeru4ecKux NapTHEPCTB MEKIY MPEATPUATUIMU-HEKOHKYPEHTAMH.

18. Tunonorusi cTpaTeruyecKux MapTHEPCTB Mo GopMaM HUX (PYHKIIMOHHUPOBAHUS (B3aUMHBIC
COTJIALIEHUS], COBMECTHBIE IPEAIPUSITHS).

wrh e

RBEB©ooo~N O~
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23.

24,
25.

26.

27.

28.
29.
30.
31.

32.

33.
34.

35.
36.
37.
38.
39.
40.
41.
42.

43.

44,

45,
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Tunonoruss  cTparermyeckux mapTHepcTB 1o  ¢opMaM UX  (YHKIHOHUPOBAHUS
(cTparernyeckuii anbsHC, CIUSHUS U TIOTJIONICHUS, CETEBbIE OPTaHU3AIIH).

Tunonoruss  cTparerMuecKkux mapTHEpCTB 1o  ¢opMaM UX  (YHKIHOHUPOBAHUS
(ppanHyait3uHT, KO-OpEHAMHT, Ay TCOPCUHT, TOCYIaPCTBEHHO-YaCTHOE MaPTHEPCTRO).
KpaTtkas xapakTepucTHKa OpraHM3allMOHHO-TIPABOBBIX (OPM HHTErpaluu MHpeaIpUsTUl
(KOHIIEpH, KOHTJIOMEpAT, KOHCOPLIUYM).

KpaTtkas xapakTepucTHKa OpraHM3allMOHHO-TIPABOBBIX (OPM HHTErpaluu MNpeaIpUsTUi
(kapTenb, CHHIUKAT, ITyJ).

KpaTtkas xapakTepucTHKa OpraHM3allMOHHO-TIPABOBBIX (OPM HHTErpaluu MHpeaIpUsTUi
(TpecT, accouManusl, XOIAKHT).

CyIIHOCTh U LIUKJI YIIPABJICHUSI CTPATETUYECKUM TaPTHEPCTBOM.

XapaKkTepucTUKa  CTPAaTETHYECKOro, ONEPATUBHOITO W CTPYKTYpPHOIO  KOHTEKCTOB
peKOHUTYpaluU JesITeIbHOCTH MPEANPUATHI-y4aCTHUKOB TapTHEPCTBA.

CymHocTh, BUIBI, MPEUMYIIECTBA M HEIOCTATKH TPAJUIIMOHHBIX W KIIACTEPHBIX CHCTEM
yIpaBIeHUS CTPATETHYECKUM MapTHEPCTBOM.

XapakTepucThKa COLMAITBHO-TICUXOJIOTUIECKOTO KOHTEKCTa pexoHpurypanun
JeSITeIbHOCTH MPEANPHUATHI-y4aCTHUKOB MApTHEPCTBA.

CymHOCTh ¥ YPOBHH OPTaHU3aIIMOHHON KYJIBTYPBI PEATIPHSITHS.

[IporpamMma peopMupoBaHUsi OPraHU3AIMOHHON KYJIbTYPBI IPEAIPUSATHSL.

[TonATHE M UHCTPYMEHTHI HIECHTH(PHUKALINN CTPATETHYECKOTO IPOCTPAHCTBA MPEATIPHUSTHS.
XapakTepucTuKka TMOAXOAOB K  CTPYKTYypU3allUM  CTPATETMYECKOro  MPOCTPAHCTBA
TPEIIPUSATHSL.

CyImHOCTh pecypCHO-KOMIIETEHIIMOHHOTO TOJX0Ja K (OPMUPOBAHUIO CTPATETUYECKOTO
MapTHEPCTBA.

CyIIHOCTB U BUJIbI KOMIIETEHIIUH 110 YPOBHIO HEPAPXUU.

XapaKkTepuCTHKA JTANoOB JAMArHOCTHKH KOMIETECHIMH MPEeanpusTHs NpH (HOPMHUPOBAHUN
CTpaTErMuecKoro NapTHEPCTRa.

[TpuHIUTIBI, KPUTEPUU | ATAITBI BEIOOpA CTPATETHUECKUX MAPTHEPOB.

CymHOCTh ¥ TEOPUH BO3HUKHOBEHUS! CHHEPreTHUYeCcKoro 3ddexra.

Bo3MoxHBIE HCTOYHUKY CUHEPTeTUYECKOro d(dekTa.

Bunst u popmsl cuneprernyeckoro 3 dexra.

@opMBbI ONEPALTMOHHON CUHEPTHUH.

®opmbl (PHHAHCOBOW CHHEPTHUH.

CriocoObI M3MepeHns CHHEPTEeTHYECKOT0 AP (deKTa B3anMOACHCTBHS MTaPTHEPOB.
XapakTepucTiKa oOIIMX MOIX0/I0B K OLIEHKE CHHEPreTHUeCKOro »pdexra B3auMoAecTBUs
MapTHEPOB.

CymHoCTh, NPEeUMYIIEeCTBa U HEAOCTATKH JOXOJHOTO MOX0/1a K OIIEHKE CHHEPreTHYEeCKOTro
s¢dexTa B3auMOIHCTBUS TApTHEPOB.

CymHoCTh, MPEeUMYIIECTBa U HEIOCTATKHU 3aTPATHOT'O MOAX0/1a K OLEHKE CHHEPTreTHYECKOT0
s¢dexTa B3auMOIEHCTBUS TApTHEPOB.

CymHocTh, TpeuMyIlecTBa W HEJOCTaTKH CPAaBHUTENBHOTO IOJIXOAAa K  OIIEHKE
CHUHEpPreTHYecKoro 3 ¢exra B3auMoACHCTBHSI TapTHEPOB.



JIncT n3MeHeHn U NOIIOJIHEHUN

24

/o

Bunn nomoiHenuii 1 n3MEHEHUH

Jlata 1 HOMEp MPOTOKOJIA
3acenanus kadeapel, Ha
KOTOPOM ObLTH
PaccMOTPEHBI ¥ OJ0OPEHBI
W3MEHECHHS U JIOTIOJTHEHHUSI.

[Moamucs (c
pacppoBKOi)
3aBEYIOIIETO
kadeapou




