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[lepeyenp KOMIIETEHUNI,

OIl€HOYHBIX MATEPHUAJIOB 10 Y4eOHOM TMCUMILINHE
«Y1paBieHUE YETOBEYECKUMU PECYPCAMMY

(HauMeHOBaHUE yUeOHON TUCIUTUINHBI)

JUCHUIUIMHBI (MOJIYJIsI) MM TPAKTUKH

dbopMHpyEMBIX B pe3yibTaTe OCBOCHHS Yy4eOHOM

TpeOOBaHUIICHCTBYIOIIETO
3aKOHOJATEIbCTBA HHOPMATHBHOMN
0a3b100bEKTa yIpaBICHHS

Tema 2. YnpapieHue  4eJIOBEUECKUMM]
ecypcamM Kak COllMabHasi CHCTEMA.

Tema 3. ®opMupoBaHHEe KOJJIEKTUBA
PEIPUSTHSL.

Tema 4. Cru104€HHOCTB U COLIUAIBHOE
a3BUTHE KOJUICKTUBA.
Tema 5. Kanposast mosituka npeanpusTus.

Tema 6. Ciy>kObI IepcOHANA: OpraHHU3AIHS U
(byHKIHH.

Tema 7. Kangposoe B

[PEONPUSITHH.

IIJIAaHUPOBAHUEC

Tema 8. Opranu3zaius Habopa U 0TOOpa
repcoHala.

Tema 9. JlenoBoe oLleHUBAaHKUE IE€pPCOHANA
PEaNPUSITHSL.

Tema 10. YrpaBieHue npoieccom pa3BUTHS U
JBMJKCHHUEM IICpCOHAJIa MPCAIIPUATHA.

Tema 11. Ynpasienue nporeccom
BBEICBOOOXKICHIS TIEPCOHAIA.

Tema 12. CoumanpHO€ NApTHEPCTBO B
MPeINpUITHH.
Tema 13. DddexTHBHOCT,  ympaBlieHHS

[ePCOHAIIOM MPEANPUATHUA.

No Kon u HaumeHnoBanue KonTponupyembie OTanel
i KOHTPOJIUPYEMON paszensl (TeMbl) y4eOHON AUCHUILTUHBL, | (OPMUPOBAHUS
KOMIIETCHIINHT NPaKTUKU (cemecTp U3y4yeHUs)
1 [IK-3 Cnocoben mmanupoBath u (Tema 1. VYmpaBieHHe 4YeIOBEYECKUMY]
OpraHH3OBBIBATH . paboTy |pecypcamMm B CHUCTEME  MEHEIKMEHTA
nonpasnene}vmn MPEANPUATAN U NpeaNPUSTHIL.
OopraHu3anuu Cy4deTOM

Iloka3areau u KPpUTEPHUH OLICHUBAHUA KOMHeTeHHHﬁ, OIMMCAaHHEC IIKAJI

OIlCHUBAHUA




Ilokazarenu OLICHMBAHUA

KOMITIETEHIIUU

KonTponupyemslie

. Haumenosanue
Ne| Kon xontponupyemoii | Kox n HaumMeHOBaHUE HHAMKAaTOpa pa3zaens! (TeMbl)
o OLCHOYHOI'O
/11 KOMIICTCHIIMH JOCTUKCHUS KOMIICTCHIINHU y‘le6HOI/I JUCHUIIIINHEI, CpencTBa
IpaKTUKHU pea
1 [TIK-3 Cnocoben [UJIK-1nks Ilnanupyer paboty|Tema 1. Yrpasnenne |CoOecenoBanue (yCTHbII
IUIAHUPOBATh U [moxpasnesieHuss Ha OCHOBE|4eI0BE4eCKUMU OTIPOC), Pa3HOYPOBHEBBIC
OpraHu30BbIBaTh CTpaTErnYeCKUX, TAKTUYECKUX| PECYpPcaMu B 3aJla4d U 3a1aHUs,
paboty 1 ONEPAaTUBHBIX IUIAHOB C|CHCTEMC TECT
Opa3C/ICHHIM yaeToM KOpIIopaTHBHOM| MCHC/UKMCEHTA
IPEIPUATHI 1 cTpaTeruu npeanpus s PEATPUATHL. .
opraHmsaumii ¢ (oprannzauun). Tema 2. Ynpasnenne |CobecenoBanue (yCTHBII

ydeToOM TpeOOoBaHHMIA
e CTBYIOILIETO
3aKOHOJIATENBCTBA U
HOPMaTHBHOM 6a3bl
00BEKTa YIIPaBICHHS

YeJIOBEYSCKUMHU
pecypcamu Kak
colalibHasl CUcTeMa.

OTIPOC), Pa3HOYPOBHEBBIC
3a1a4i U 3alaHM,
TecT (TMK 1)

Tema 3. CobecenoBanue (yCTHBIH
dopMupOBaHUE OTpOC), Pa3HOYPOBHEBHIC
KOJUIEKTHUBA 3aJ1auu ¥ 3aJIaHus,
IPEIPHUSITHSL. TECT

Tema 4. CobecenoBanue (yCTHBIH
CII04EHHOCTb U OTpOoC), Pa3HOYPOBHEBBIC
COLIMATIBHOE 3aJ1auu ¥ 3aJIaHus,
pa3BHTHE TECT
KOJIJICKTHBA.

Tema 5. Kanposas
IIOJINTHUKA
HPEAIPUATHSL.

CobecenoBanue (yCTHBIM
OIIPOC), pa3HOYPOBHEBHIE
3aJa4u ¥ 3a/1aHus,
TeCT

Tema 6. CrmyxObI
HIepCcoHaa:
OpraHu3aIys 1
¢byHKIHH.

CobecenoBanue (yCTHBIM
OIIPOC), Pa3HOYPOBHEBBIE
3a7a4yM U 3aJ1aHu,
TecT (TMK 2)

Tema 7. Kanpooe
MJIAaHUPOBAHUE B

CobecenoBanue (yCTHBIM
OIIPOC), Pa3HOYPOBHEBBIE

IPENPUATUH. 3a/1a4 U 3aJIaHusl,
TECT
JIK-21k-2 OcymectBnseT| Tema 8. CobecenoBanue (yCTHBIH
YIIPaBJICHHE nepcoHanom| Opranusauus Habopa |0IMPOC), Pa3HOYPOBHEBBIC
CTPYKTYPHOTO u otbopa 3a/1a4¥ U 3aJIaHus,
Mo/pa3JelieHns, MpUMEHsEeT|IIEpCoHaa. TECT
CUCTEMY MoTuBanuu(Tema 9. JlenoBoe CobecenoBanue (yCTHBIH
COTPYAHUKOB. OLICHUBAHME OIIpOC), Pa3HOYPOBHEBBIE
[epcoHana 3a/1a4u U 3aJ1aHusl,
peanpUsITHSL. TECT
Tema 10. CobecenoBanue (yCTHBIH
'YrpaBneHue OTIPOC), Pa3HOYPOBHEBHIC
[TPOIIECCOM Pa3BUTHS 3a/1a4y¥ U 3aJIaHus,
1 IBUKEHUEM Tect
[epcoHana
peAnpUsITHSL.




Tema 11.
'YrpaBieHue
[TPOIIeCCOM
BEICBOOOKIEHUS
[epcoHaia.

CobecenoBanue (yCTHBIN
OIIpOC), Pa3HOYPOBHEBBIE
3aJa4u ¥ 3a/1aHus,
TECT

Tema 12. ConmansHoe
[TapTHEPCTBO B

CobecenoBanue (yCTHBIH
OIpOC), pa3HOYPOBHEBBIC

IPCANPUATHH. 3a7a4M U 3aJaHus,
TECT

Tema 13. CobecenoBanue (yCTHBIN

DddexrnBHOCTH OIIPOC), Pa3HOYPOBHEBbIE

YIPaBJICHMS 33Jla4d 1 3aJ1aHUS,

[IEpPCOHAIOM Tect (TMK 3)

IpCATIPUATHA.

Kpurtepun u mkana oneHMBaHus 10 OLeHOYHOMY MaTepuajy «CobdecenoBanme (yCTHBIH

OIpoc)»

[Ixana
OIICHUBAHHUS
(uHTEpBAI
0ayIoB)

Kpurepuii onenuBanus

OTBeThl Ha IOCTaBJICHHBIC BOIPOCHI H3JAralOTCs JIOTMYHO, TOCIEIOBATEIBHO W HE
TpeOYIOT  [IONMONHHUTENBHBIX  MOscHeHWi. [lodHO — pacKphIBalOTCS — NMPUYMHHO-
CJICACTBCHHBIC CBA3M MCKAY ABJICHHUAMHU U COOBITHUSIMH. I[eHaIOTCﬂ 000CHOBaHHBIE
BBIBOJIBL. JIeMOHCTpUPYIOTCS TIyOOKHe 3HaHHS 0a30BBIX HOPMATHBHO-TIPABOBBIX aKTOB.
Co00.110/1a10TCs. HOPMBI JIMTEPATYpHOU peun (KOJIMYECTBO NIPABUIILHBIX OTBETOB > 90%)

0,8-0,9

OtBeTsl Ha  TOCTaBJICHHBIE BONPOCHI  M3JIArarOTCs  CHCTEMAaTHU3UPOBAHO U
MOCJIeIOBaTeNbHO. ba3oBble HOPMATHBHO-TIPABOBBIE AaKTHl HCIOJB3YIOTCS, HO B
HEJIOCTaTOYHOM o0beme. Marepuan wu3naraercs yBEPEHHO. PacKpbIThl NPUYMHHO-
CIIEZICTBEHHBIC CBS3M MEXIYy SBICHUSMH W COOBITHAMHU. JleMOHCTpHpYyeTCsi yMEeHHe
aHAJIM3UpPOBaTh MaTepuai, OJHAKO HE BCE BBIBOABI HOCAT apryMEHTHPOBAHHBIA U
JoKa3aTenbHbld XapakTep. CoOM0garoTCss HOPMBI JIMTEPaTypHOH peud (KOJIMYECTBO
IIPaBWIBHBIX OTBETOB >70%)

0,6-0,7

JlomyckaroTcss HapylIeHusl B MOCIEA0BaTENbHOCTH U3JI0KEHUs. VIMEIoTcs yrnoMUuHaHUS
00 OTAEnbHBIX 0a30BBIX HOPMATHBHO-TIPABOBBIX akTaxX. HemoiHo pacKpbIBalOTCS
MIPUYMHHO-CJIE/ICTBEHHBIE CBA3M MEXAY SIBJICHUSIMHU U COOBITUSIMU. [leMOHCTpUPYIOTCS
MIOBEPXHOCTHBIE 3HAHUS BOMPOCA, C TPYJIOM PELIAIOTCS KOHKpPETHbIE 3a1aun. MMerorcs
3aTpyJHEHUs C BbIBOJaMHU. JlomycKaroTcs HapyLIEHUS HOPM JIUTEpaTypHOU peuu
(KOJIMYEeCTBO MPaBUIIbHBIX OTBETOB >50%)

Marepuan uznaraercs HErnociae10BaTeabHO, COMBUMBO, HE MPEACTABIISAET ONPEAEICHHON
CUCTEMBI 3HaHMH 1o aucuuiuinHe. He pacKpbIBaroTCs NMPUYMHHO-CIIENACTBEHHBIE CBS3H
MEeXIy SBJICHUAMU M coObITusiMu. He mpoBomguTcst aHanu3. BbIBOABI OTCYTCTBYIOT.
OTBeThl Ha TOMOJHUTENBHBIE BOIPOCH OTCYTCTBYIOT. MIMEIOTCS 3aMeTHbIE HapylIEHUs
HOPM JINTEPATYpHON peuu (KOJUYECTBO MPaBUILHBIX OTBETOB <50%)

Kpurtepun u mkaJja oneHMBaHHs 110 OLIECHOYHOMY MaTepuay «TecToBble 3a1aHusD)

[lIxana
OLICHUBaHUS
(uHTEpBaN
0aJIIOB)

Kpurepun onieHuBaHus




0,5 TecToBbI€ 3a1aHKs BBITIOJHEHBI HA BHICOKOM YPOBHE (J1aHbI IpaBUIbHBIE OTBETHI Ha 90-
100% BOIIPOCOB)

0,4 TecToBbIe 3aaHMsI BBIIOJIHEHEI HA CPEHEM YPOBHE (JaHBI TPABWIIBHBIC OTBETHI HA 75-
89% BOIIPOCOB)

0,3 TecToBbIe 3a/1aHuUs BBIMIOJIHEHBI HA HU3KOM YPOBHE (JIaHbI IPABHIIbHBIE OTBETHI Ha 60-
74% BOTIPOCOB)

0 TecToBble 3aMaHMs  BBIMOJHEHBI HAa HEYJIOBJICTBOPUTEILHOM YPOBHE  (ZIaHBI

npaBuIbHbIE OTBETHI Ha 0-59% BOIIPOCORB)

KpnTepnn H IKAaJa OHCHUBAHUSA IO OCHOYHOMY MaTepuajay «Pa3H0yp0BHeBble 3agadu

H 3aJaHUA

[IIxana oneHUBaHUS
Kpurepuu onienuBanus
(nHTEpBAI OAJIIOB)
1 3anaHue BBHINIOJHEHO HA BBHICOKOM YPOBHE (IaHbI MpaBHJIbHBIE OTBETHI Ha 90-
100% BorpocoB)
0,8-0,9 3amanue BBITOJIHEHO HA CPEIHEM YPOBHE (JaHBI MpaBUJIbHBIC OTBETHI HA 75-
89% BOMPOCOB)
0,6-0,7 3ananne BHIMOJIHEHO HA HU3KOM YPOBHE (JJaHbI MpaBMIIbHBIE OTBETHI HA 60-74%
BOITPOCOB)
0 3anaHue BBIMOJIHEHO Ha HEYJOBJICTBOPUTEIBHOM YPOBHE (IaHBI IPAaBUIIbHBIC
o1BeThl Ha 0-59% BomnpocoB)

Kputepun u mkaJia oueHuBanus no oneHoudomy marepuajiy «Tecr» (TMK 1, TMK 2, TMK 3)

[[Ixana oneHUBaHUs
(uHTEpBAI OAIIIOB)

Kpurepun onienuBanus

2,3-2,5 TectoBble 3a/laHusl BBINOJIHEHBI Ha BBICOKOM YPOBHE (JlaHbl IpaBHJIbHbBIE
otBeThl Ha 90-100% BOIpoCoOB)
2,0-2,2 TecroBble 3a/1aHUs BHIIIOJHEHBI HAa CPEIHEM YPOBHE (JIaHbI MIPABUIIBHBIC OTBETHI
Ha 75-89% BOMpoOCOB)
1,5-1,9 TecToBble 3aJaHKs BBITOJHEHBI HA HU3KOM YPOBHE (JIaHbI MIPABHIbHBIC OTBETHI
Ha 60-74% BOMPOCOB)
0 TecroBble 3a/JaHUsl BBIOJHEHBI HAa HEYJOBJICTBOPHUTEIBHOM YpPOBHE (JaHBI

npaBuIIbHBIE 0TBETHI Ha 0-59% BOMPOCOB)

Hepeqeﬂb OLCHOYHBIX MaTECpHAJIOB




Ne i/t

Haumenosanue
OLICHOYHOI'O
cpencTBa

Kpartkas xapakTepuCcTHKa OI[CHOYHOTO
cpencTaa

[IpencraBnenue
OIIEHOYHOTO
CpEeACTBA B
donme

CobecenoBanue
(YycTHBIH ompoc)

CpencTtBo  KOHTpOJIS, OpPraHU30BAHHOE  Kak
crienManbHas ~ Oecema  mpemojaBateniss
oOyyarolmuMcs Ha  TE€Mbl, CBA3aHHBIE C
M3y4aemMou y4eOHOMI JTUCIUILIMHOMN, u
paccuMTaHHOE HAa BBISICHCHHE O0beMa 3HAHUU
oOyyaromerocss 1Mo y4eOHOW TUCIUIUIMHE WIIH
OTIpeICICHHOMY pasJiely, TeMme, IpodiieMe u
T.I.

Bonpocsl o
TeMam/pazzesiam
yueOHOI
JMCLHILIMHBI

PasnoypoBHeBbIE
3aJauu 1 3a/laHus

PaznuuaroT 3a1a4u U 3a1aHus:

a) PENpOAYKTUBHOI'O YPOBHS, IO3BOJISIOLINE
OLICHMBaTb M  JAMAarHOCTUPOBATH  3HAHUE
dakTdeckoro Marepuana (0a30BbIC IOHATHS,
QIrOPUTMBL, (aKTbl) M YMEHUE NPABHIBHO
UCIIONIb30BAaTh  CIEHUAIBHBIE  TEPMUHBI |
MOHSTHSI, Y3HAaBaHHE OOBEKTOB M3yUEHHUS B
pamMKax ONpEIeIeHHOro pasziena y4deOHOM
JUCLUIINHBI,

0) PEeKOHCTPYKTUBHOTO YpPOBHS, MO3BOJISIFOIINE
OLICHMBaThb Y  JUArHOCTUpPOBAaTb  yMEHMUS
CHUHTE3UPOBaTh, AHAIU3UPOBATh, 00O0OLIATH
(GakTUYECKUH U TEOpPEeTHUYECKUM Marepuail c
dbopMylIUpOoBaHHEM  KOHKPETHBIX  BBIBOJIOB,
YCTaHOBJICHUEM IPUYUHHO-CJIEICTBEHHBIX
CBSI3CH;

B) TBOPYECKOIO  ypOBHS,  IO3BOJISIOLINE
OLICHMBATb W  JUArHOCTHpPOBaTb  yMEHMS,
MHTETPUPOBATh 3HAHUS Pa3IMYHBIX 00JacTei,
apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3pEHHUSI.

Kommiekt
Pa3HOYPOBHEBBIX
3a7a4 U 3aJaHui

Tect

Cucrema  CTaHIApTU3UPOBAHHBIX  3aJlaHUMH,
MO3BOJISIIOIIAs.  ABTOMAaTU3UPOBATh TMPOLIEAYDPY
W3MEPEHUs] YPOBHSA 3HAaHMM W yMEHUH
oOyuJatomerocs

doHI TECTOBBIX
3aIaHUN

Tect (TMK)

CucreMa CTaHIapTU3UPOBAHHBIX 3aJaHHM,
MIO3BOJISAOIIAsl aBTOMAaTU3UPOBATh IPOLEAYDPY
WU3MEPEHMS YPOBHS 3HAHUM U YMEHUU
oOyuaromerocs

doHa TECTOBBIX
3alaHUN

IIpumepvl munogvix oyenouHbix cpeocms

1) no oyenounomy mamepuany « Cobecedosanue (ycmHulii Onpoc)»

1. PaCKpOﬁTC CYIIHOCTh M 3aJda4yu JACJIOBOI'0 OLCHHUMBAHHA TICPCOHAJIA B COBPCMCHHBIX

YCIIOBUSIX.

2. Pemenne xakmx YHOPaBJICHUCCKUX HpO6HeM 6a3preTcsI Ha pe3yJibTaTax JIEIIOBOM OIICHKHU

repconaa’?

3. HazoBute 1 oxapakrepusyiTe TpeOOBaHUS K TIPOBEICHHIO JICJIOBON OLIEHKHU IEpCOHAIA.
4. HazoBuTe M 0XapakTepu3ylWTe OCHOBHBIE BU/IbI JEIIOBOM OLICHKH IIEPCOHAIA.
5. OxapakTepu3yiTe METO/Ibl BBIIIOJHEHUS MPOLENYP OLICHUBAHUSI IEPCOHAA.




6. OcBernTe TakWe METOAbl OMNPEICICHUS] KOHKPETHOM BEJIWYMHBI OLEHKH IepcoHaja
NpEeaNpUATHs, KaK:  METOA  IIKAaJUPOBAaHUSA, METOJ YIOPSAJOYMBAHUSA PAHIOB, METOL
aNbTEPHATUBHBIX XapaKTEPUCTHK.

7. OxapakTepu3yiTe Takue METOJbl OIIPENEICHHs] KOHKPETHOM BEJIMYMHBI OLIEHKH IepCoHaia
NpEANpPUITHS, KaK: METOJ MONAapHOrO CPaBHEHHUS, METOJ NMPUHYAUTEIBHOIO PACIPEACICHUS,
METO/]I ATAJIOHA,

8. Ocperure Takue METOJbl ONpPEAEICHNUs KOHKPETHOW BEJIMYUHBI OLEHKH IepCOoHaIa
NPEaNpusATHs, Kak: METOA 3aJaHHOW OajdbHON OLIEHKH, MATPUYHBI METOMA, OIEHKa C
IIOMOIIIBK0 MHOTOKBAJPATHOM MaTPUIIbl, METOAbI CUTYaTUBHOM OLICHKHU.

9. OcBetuTe HaNpaBJIeHUS U OCOOCHHOCTH OLIEHUBAHMS TPYAa CHEIUATHCTOB.

10. Packpotiite coaepx’aHue OLIEHUBAHUS TPY/1a PyKOBOIUTEIICH.

11. PackpoliTe cyniHOCTb aTTecTaliuu pabOTHUKOB Npeanpustus. HazoBure ee BUabL.

12. OxapakTepu3yiTe Ipoueaypy IPOBEICHUS aTTECTAllUM [IePCOHANA MPEAIPUSITH.

2) no oyenounomy mamepuany « Tecmy
1. JIOKyMEHT, KOTOpPBI COCTABJISICTCS IPH MPOBEICHUU AaTTECTAIMU H COACPKUT OOBEKTHBHYIO
uHpopmanuo o paboTHUKe: oOpa3oBaHHe, CTaX PadOTHl MO CHEIHATBLHOCTHU, HAa MPEANPUSTHH, B
JOJDKHOCTH | T.JI., - 3TO:
1.1. Cepruduxkar;
1.2. ATTecTallMOHHBIN JIUCT;
1.3. ATTecTalliOHHBIN OT3EIB;
1.4. OT3bIB-XapaKTepUCTUKA.
2. Teky1as olleHKa Ka4eCTB U HABBIKOB MEPCOHANA - ATO:
2.1. Ceprudukanus;
2.2. TectupoBaHnue;
2.3. AtrecTanus;
2.4. Bce OTBETHI BEPHBI.
3. BIIenstoT clieAyonme BUAbl aTTecTallui pabOTHUKOB!
3.1. Perynspnas, HeperynspHasi;
3.2. PerynspHas NmpoMeXyTOYHAs, YNPOINECHHAs, OPHCHTUPOBAHHAS Ha OIEHKY HTOTOB TEKYIIEH
paboThI;
3.3. OcHOBHas1, pa3BepHYTasl, BEI3BAHHAS YPE3BBIYAIHBIMU OOCTOSTEILCTBAMU;
3.4. [lepeuncnenHoe B 1. a, 0, B.
4. PaznuuaroT cienyrolre BUIBI JeTI0OBOTO OIEHHBAHUS NIEPCOHANA:
4.1. OueHuBaHKe 3HAHUMN, OLIEHKA YMEHHUH U HaBBIKOB pAOOTHUKOB;
4.2. TIpoBepovHbIE K3aMEHBI, TECTHPOBAHHUE;
4.3. PerynspHas 1 HeperyjsipHas aTTecTallus;
4.4. OueHuBaHUE KaHIUIATOB HA BAKAHTHYIO JIOJDKHOCTH, TEKYIIIEE MEPUOANIECKOE OIEHUBAHUE
pabOTHUKOB MPEAIPUATHSI.
5. OTBETCTBEHHOCTh 3a PETYJIIPHOE IPOBEICHUE AKCIIEPTHONH OIICHKU TIOBEICHUS AaTTECTYEMBIX
BO3JIaraeTcs Ha:
5.1. PykoBoauTens npeanpusTus;
5.2. PykoBoauTens moapas3aeneHus;
5.3. CrrertmanmucroB HR-cimyx0br;
5.4. PyxoBoaurens HR-cimyx0bl1.
6. ATTecTallMOHHAss KOMHUCCHSI HMMEET MPaBO J1aBaTh PEeKOMEHIAIMH O MIOHWKCHUN HWJTU TTOBBIIIICHUH B
JOJKHOCTH, YCTAaHOBIICHUH MEPCOHATBHON HA0aBKH K IOJDKHOCTHOMY OKJIay?
6.1. Her;
6.2. a;
6.3. D10 3aBHCHUT OT (POPMEI OIICHKH;
6.4. DTO 3aBUCUT OT JOHKHOCTH, KOTOPYIO 3aHUMAET COTPYIHUK.
7. K 3amadam 1en0BOro OLEHUBAHUS IEPCOHAIA HE OTHOCATCS:



7.1. BeiOOp MecTa B OpraHU3AIMOHHOW CTPYKTYpE H YCTaHOBJICHHE (DYHKIIMOHAIBHOW POIH
OILICHUBAEMOTO pabOTHUKA;

7.2. Pa3paboTka BO3MOXXHBIX ITyTE€H COBEpIICHCTBOBAHHUS JI€IOBBIX WJIM JIMYHOCTHBIX KauecTB
paboTHUKa;

7.3. YcraHoBieHre 0OpaTHOW CBSI3U C COTPYJHHKAMU IO MPOQecCHOHAIBHBIM, OPTaHU3allMOHHBIM U
JIPYTUM BOIIPOCaM;

7.4. PazpaboTka MONUTUKH, CTPATETHH MPEANPULTHSI U CIIOCOOOB UX pear3aliu.

8. C moMOIIbI0 KaKoTO METOJa OTPEACISIETCS U PETUCTPUPYETCS MOTPEOHOCTh B MPO(hecCHOHAITBHOM
oOy4yeHnun?

8.1 IlnanupoBanue;

8.2. Poranus;

8.3. Arrecranus;

8.4. Konkypc.

9. Ilokasarenu AeTOBOTO OLEHUBAHUS TIEPCOHANA TPEATPUATHS MOKHO PA3JIEIUTh Ha TAaKUE TPYTIIIbL:
9.1. MumuBuayanpHBIE KadecTBa, MPOo(ecCHOHAIbHBIE CIIOCOOHOCTH, YpPOBEHb NOTPEOHOCTEH H
MOTHBAIIMH K TPYY;

9.2. PesynpTaTUBHOCTD TpyAa, IpodeccnoHanbHOE MOBEACHHE, JINYHBIC KAUeCTBa;

9.3. [IpodeccronanbHble 3HAHUS, YMEHHSI, OPTaHU3aTOPCKUE KaueCTBa;

9.4. 3nanus, HaBBIKU, TOTEHIIUAIBHBIE CTIOCOOHOCTH PAOOTHHUKOB.

10. CiocoOCTBYeT M aTTecTalysi COTPYTHUKOB UX MPO(GECCHOHATTEHOMY Pa3BUTHIO U Kapbepe?

10.1. Her;

10.2. [1a;

10.3. Unorna;

10.4. D10 3aBHCHUT OT MOPSAIKA M YCIOBHIA MPOBEICHUS aTTECTALINH.

3) no oyenounomy mamepuany «Paznoypoenesvie 3a0auu u 3a0anHus»

3aoanue 1. Bo Bpems ananuza ¢uHancoBoro ordera 3a Tekymuil rogq B OO0 «Mebenb»
OBLIO BBISBIICHO 3HAYUTEIILHOE CHUKCHHE 00BEMOB COBITa (B COMOCTABUMBIX IIeHAX), 00YCIOBICHHOE
YMEHbBIIIEHUEM T[OKYMaTeIbCKOM CHOCOOHOCTH HAceleHHs, HEJIOCTAaTOYHOW CyMMOW OOOpPOTHBIX
CPEJICTB, CHI)KEHUEM TOBAPHBIX 3aIacoB.

PykoBoacTtBoM mpeanpusiTuss  ObUIO  MPHUHITO  PEHIEHHE OTHOCHUTENBHO  IOBBIIICHUS
3 PEKTUBHOCTH KOMMEPYECKON NEeATENTbHOCTH TPEANPHUSATHS, OLECHKH KBaTu(UKAIMK TepcoHaa,
MPOBEJICHUS] aTTECTAllMK PAOOTHUKOB KOMMEPUECKOTro OTAeNa MPEANPUATHS C Henblo 3 deKTHBHON
WX PacCTaHOBKHU, MOTHBAIIUU U PA3BUTHUS.

3adanus x cumyayuu:
1. IlIpoeauTe aHANMM3 CTPYKTYpHI MEpCOHANAa MpeAnpusaTHs (10 BO3pacTy, 0Opa30BaHUIO U
KaTeropusim).
2. OxapakrepusyiTe KBATU(PUKAIMIO IIEpCOHANIa MPEITPUSITHUSI.

Ungopmayuonnoe obecneuenue 3a0anus
Tabmuua 1 - Coctas nepconana OO0 «Mebenb»

qeq1.
Kareropuu nepconana IIpensinymmii OT4eTHBIN rofx
rof
1.AIMUHUCTPAaTUBHO-YIIPABIEHUYECKHI IEPCOHAI 38 29
2.ToproBo-onepaTuBHbIN IEPCOHAI 295 287
3. BecrmomoraTeibHBIH IepcoHaT 74 69
Hroro: 407 385




Tabmuma 2 - Xapaktepuctuka nepconana OO0 “Mebens” Mo BO3paCTHOMY KPUTEPHIO U YPOBHIO

o0Opa3oBaHUs
qell.
Bo3zpacr, PaboTHHKH C BBICILIMM PabGoTHuKHM co cpemHuM PabGoTHukH co cpenHuM
Jer poeCCHOHATLHBIM npogeccCuOHATLHBIM o0pa3oBaHNEM
00pazoBaHHEM 00pazoBaHHEM
MpEAbIAY NN OTYETHBIM | MPEeabIAYILNN OTYETHBIN MpEIbIAY NN OTYETHBIN
roj rof rof roj roj rof
Jo 30 6 5 52 49 8 9
30 — 45 18 14 94 91 7 5
45 - 55 25 27 70 69 40 35
Capblie 55 16 13 54 48 17 20

Tabnuma 3 — YucneHHOCTh paOOTHUKOB, KOTOPBIE UMEIOT HEOOXOAMMOE 00pa30BaHKE U
HeoOxoauMsblil onbIT B OO0 «Mebenby

IToka3arenn I'oxer OTtkioHeHue
HpEeAbITy NI OTYETHBIN (+-)
rof roj

Cpennecniucounas 65 54 -11

YHCIEHHOCTh PA0OTHHUKOB

UwncneHHOCTh PaOOTHHUKOB, 94 44 -10

KOTOpBIE UMEIOT HE0OX0TUMOE

o0Opa3oBaHme

YucineHHOCTh paOOTHHUKOB, 45 36 -9

KOTOPBIE UMEIOT HEOOXOTUMBIi

OTIBIT

3aoanue 2. CoBpeMeHHbIE YCIOBUS AUKTYIOT HEOOXOJUMOCTb COBEPIICHCTBOBAHUS YIIPaBICHUS
MIEPCOHAJIOM TMPEANPUATUS MO CIEAYIOIMM HalpaBICHUSM: OIEHKa I[€pCOHaNa, YIpaBlICHHE
MOOMJIBHOCTBIO TEpCOHaNa, NpodeccuoHaibHOe O00ydeHue, IIIaHUPOBAaHHE JIENIOBOM Kapbepbl
nepcoHana u nap. [ns yHuBepmara, Kak M Juisl Jr000ro APYyroro TOProBOro MpPEANpHUsTHs, OYEHb
BaXHOE 3HAUEHHE KMEeT OLIEHKa JBIKEHHs T[epcoHala Uil HPUHATHS  OOOCHOBAHHBIX
YIPaBJIEHYECKUX PEUICHUI OTHOCUTENIbHO ONTHUMU3AIMKY KaYeCTBEHHOIO M KOJIMYECTBEHHOTO COCTaBa
paGotHukoB. IlokazaTenu s XapakTepUCTHKU JBWkKeHUs mnepcoHaia B OOO “KontuneHT”

MIpUBE/IEHBI B Ta0. 1.
3anaHue:

1. Ilpoananu3upyiire IBUKEHHUE MTEPCOHANA TPEAIPUATHS.
2. Pazpaboraiite nmporpammy 1o ynpaBJIeHHIO MOOMIBHOCTBIO MIEpCOHANA MPEAITPHUSITHSI.

Ungopmayuonnoe obecneuenue
Tabnuua 1 - Xapakrepuctuka asrkenus nepcorana OO0 “KontuHeHT”

ITokaszarenu [Ipenpinymmit OTt4eTHbIH OTtknoHeHne
oz oz (+,-)
1. CpenHeydeTHast YMCIEHHOCTh NIEPCOHANIA 279 254 -25
2. ITpunsTO pabOTHUKOB 23 25 +2
3. BBIOBIIO paOOTHUKOB 77 69 -8
B T.4..
- 10 COOCTBEHHOMY >KEJIaHHUIO; 64 63 -5
- 33 HapyLIEHUE TPYIOBOM JTUCLUILINHEI, 3 2 -1
- 10 COKPAIICHHUIO IITATOB. 10 4 -2




4. KonnyectBo pabOTHHUKOB CO CTakeM palboThI B 261 234 -27
OpEANPHUATHH O0Jiee OTHOTO roja

4) no oyenounomy mamepuany « Tecm (TMK)»
1. Kakum nokasartesieM oIpenensercss CyMMa CIMCOYHOIO COCTaBa IEpCOHANa 3a BCE JTHU Mecsla,
BKJIIOYAast BEIXOJIHBIC M MIPA3AHUYHbIC THH, ACTICHHAs Ha KOJIMYECTBO KAJIICHAAPHBIX JHEH 3a Mecsl?
1.1. SIBOuHBIN COCTaB MEPCOHAIIA;
1.2. YdeTHast YUCIEHHOCTH NIEPCOHANIA;
1.3. CpeaneydeTHasi YUCICHHOCTh MIEPCOHAA;
1.4. HopmatuBHasi YUCIIEHHOCTb IIEPCOHAA.
2. K kakoil kaTeropuu OTHOCSATCSI paOOTHHUKM, KOTOpPbIE NMPHHSATHI 0€3 yCTAaHOBJIEHHUS KOHKPETHOTO
cpoka paboThI?
2.1. IlocTrostHHEIE;
2.2. Ce30HHBIE;
2.3. BpeMeHnHbie;
2.4. llltarHsle.
3. UTo XapakTepHu3yeT colyaibHas CTpyKTypa rnepcoHana?
3.1. KonuuecTBeHHO-IPOPECCUOHANBHBIA COCTaB IEpCOHANIa, pa3Mephbl OIUIATBI Tpylda M (QOHJ
3apabOTHOM IJIaThl pAOOTHHUKOB;
3.2. CoOBOKyHHOCTh TIpyII, KJIacCU(ULUUPOBAHHBIX [0 COLUUAIbHBIM IpU3HAKaM (BO3pacT,
o0pa3zoBaHue, CEeMEHHOE MOJIOKEHUE);
3.3. CocraB M pacrpeneieHie TBOPUYECKMX, KOMMYHMKATHUBHBIX U IOBEIEHYECKUX pOJIEH MEXIy
OTAENbHBIMU PAOOTHUKAMU;
3.4. Knaccugukanuio pabOTHHUKOB B 3aBUCUMOCTH OT BBITIOTHSIEMBIX (DYHKIINH.
4, KBanuukaius pabOTHHKA - 3TO:
4.1. Crenens npohecCHoHaTbHON TOATOTOBKH, HEOOXOIMMAst IJ1s1 BBITOJHEHHS JAHHBIX TPYIOBBIX
byHKIUH,;
4.2. OnpeneneHHbIN BUI TPYIOBOM IEATEILHOCTH, KOTOPBIN OCYIIECTBISIET PAOOTHUK;
4.3. YpoBeHb NPaKTUYECKUX HaBBIKOB M YMEHUI paOOTHHKA;
4.4. CneunanbHble 3HAHUS, YMEHUS ¥ HABBIKM PAOOTHUKA /ISl BHITOJIHEHHS ONPEACICHHON paboThl Ha
JOJPKHOCTH.
5. Kakoit nmepedeHsb onpenenser MTaTHY0 CTPYKTYpy nepcoHana?
5.1. Knaccugukaius pabOTHUKOB B 3aBUCMOCTH OT BBITOJIHAEMBIX (DYHKITHIA;
5.2. CocraB u pacipeieieHe ITaTHbIX poJiel MEeXIy OTAEIbHBIMUA PaOOTHUKAMU;
5.3. KonndecTBeHHO-IPO(ECCHOHANBHBIM COCTaB MepcoHalla, pa3Mepbl OIIaThl Tpyda U (OHJ
3apabOTHOM IaThl paOOTHUKOB;
5.4. CoBOKYITHOCTb I'pyII, KJacCU(UIMPOBAHHBIX 110 BBIMTOIHAEMbBIM (DYHKIUSAM.
6. COBOKYITHOCTh MHIMBHIyaJbHBIX COIMAIBHBIX M IICUXOJOTUYECKUX KAueCTB, XapaKTEPU3YIOIIHX
YeJI0BEKA U MO3BOJISIONIUX €My aKTUBHO U CO3HATEIbHO JIEHCTBOBATH, - 3TO:
6.1. ConnanbHas KOMIIETEHTHOCTE;
6.2. IHTemiekTyanbHast KOMIETEHTHOCTD;
6.3. IlpodeccronanbHass KOMIETEHTHOCTD;
6.4. JInuHOCTD.
7. YpoBeHb kBanu(puKauyu pabOTHUKA ONPENEseTCs:
7.1. KBanudukamoHHO! KOMHCCHEH;
7.2. TapudHo-KBaNTM()UKALMOHHBIM CIIPABOYHUKOM;
7.3. AIMUHUCTpaLuen IpeanpusaTus;
7.4. Ilpu nmpueme Ha paboTy.
8. Ilporecc MOATOTOBKY UesIOBeKa K paboTe Mo ONnpeAeIeHHOM mpodeccun npeacTaBiseT COOOM:
8.1. 'apMOHMYHOE PAa3BUTHE JINYHOCTH;
8.2. YpaBieHue Kapbepoii;
8.3. Cnyxe0HOE MPOBUKEHNUE;
8.4. TlpodheccuonanpHOE pa3BUTHE TUIHOCTH.
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9. OcHoBbIBaeTCs Ha 33/1aTKax, CIIOCOOHOCTSIX, GU3NYECKUX U ICUXUYECKUX CBOMCTBAX YEIOBEKA:
9.1. O6mas npodeccruoHaIbHAS TPUTOTHOCTH;

9.2. PeanpHas mpodeccuoHalIbHas MPUTOTHOCTb;

9.3. [MoTennuansHas npodecCUOHaTbHAS TPUTOTHOCTS;

9.4. Kpasindukarms.

10. OMOaTUYHOCTH - ATO:

10.1. CnocoOHOCTH BIUATEL CJIOBOM;

10.2. YMeHue U xKenaHue HpaBUThCS

10.3. CrtocoOHOCTB K CONEPEIKUBAHUIO;

10.4. XKenanue n3MEHATHCSA U YMEHUE PUCKOBATb.

Memoouueckue mamepuansi, onpeoensaroujue npoyeoypsbl OYeHUBAHUSI
SHAHU, YMeHUU, HABbIKOB

OneHouHble MaTepualibl 10 JUCHMIUIMHE «YIIpaBJIEHHE YEJIOBEYECKUMH pecypcamm»
pa3pabotansl B coorBerctBuu ¢ OIIOII BO mo nampaBneHuto moaroroBku 38.03.02 MeHemKMEHT,
npopmwin: MeHemxMeHT opranusanuii, Jloructuka, a Takke pabOouell mnporpammoi ydyeOHOMN
JTVCHIUIUIAHBI « Y IPaBJICHHE YE€TIOBEYECKIMHU PECYPCaMm».

[Ipy u3yyeHuum ydeOHOM AMCLUMIUIMHBI B TEYEHHE ceMecTpa OOydyaroIMHCs MaKCHUMalIbHO
MoKeT HaOpaTh 40 6ayios.

Tekyumii KOHTPOJb 3HAHUM oOywatommxcs OCYLIECTBISIETCS HAa OCHOBAaHHMU  OLCHKHU
CHCTEMAaTHUYHOCTH U aKTHBHOCTH IO KaXKIO0H TeMe MPOrpaMMHOI0 MaTepuaia yaeOHON TUCIIUITIIHHEI.

Texkyuuii KOHTPOJIb 3HAHUHM OO0ydYaroIUXcs OCYIIECTBIIAETCS C MOMOIIbI coOeceoBaHus,
peleHus pa3HOYPOBHEBBIX 3a/1a4 M 3a/IaHHH, TECTOB.

CobecenoBanue (YCTHBII OIPOC) OCYILECTBISAETCS 0 JEKIMOHHOMY MaTepually U MaTephaiy
IUIE  CaMOCTOSITETIHHOTO HM3Y4YeHHs OOydaromuMmcs. Pa3BepHyThIi OTBET 0OOydYaromerocst IOJKEH
IPEACTaBIATh CO0OM CBs3HOE, JIOTMYECKH I0CIE0BATEIbHOE COOOIIEHHE Ha 3a/JaHHYI0 TEMY,
MOKa3bIBaTh €T0 YMEHUE MPUMEHSATH OIPE/ICIICHUS, TPABUIIA B KOHKPETHBIX CIyJasiX.

Beinonnenne oOydaronmmMcst pa3HOYpPOBHEBBIX 3a/1a4 U 33JaHU HANpaBJIEHO Ha:

- o0oOuieHne, cUCTEMaTU3alliio0, YIIIyOJIeHHE, 3aKpeIIeHHE IOJYyYEHHBIX TEOpPEeTHUYECKUX
3HaHUH 10 KOHKPETHBIM TeMaM y4eOHOM JUCIUIUINHBL,

- (opmupoBaHue yMmMeHHII TpPUMEHSTH IIOJyYEHHBbIC 3HAHHWS Ha MPAKTUKE, PEaTH3aInio
€/IMHCTBA UHTEJUIEKTYaJIbHOW U MPaKTHUECKON JAEATeNbHOCTH;

- pa3BUTHE UHTEJUICKTYaJbHBIX aHATUTHUYECKUX YMEHUI 00yJatonnxcs;

- BBIPA0OTKY NpU PELICHUM Pa3HOYPOBHEBBIX 3a/ad M 33/JaHUN TakuX Mpo(pecCHOHATBHO
3HAYMMBIX Ka4eCTB, KAK CAMOCTOSITEIIbHOCTh, OTBETCTBEHHOCTh, TOYHOCTh, TBOPUECKASI HHUIINATHBA.

TectupoBaHue MO TeMaM CMBICIOBBIX MOJYJEH MOXET HPOBOJUTHCS B KOMIIBIOTEPHBIX
KJlaccax ¢ TOMOIIbIO TMporpaMMbl « TeCTh» COrNacHO TpaduKa MPOBEACHUS TEKYIIETO MOIYJIHHOTO
KOHTPOJIS.

B koHIe M3yueHHsI Ka)XXIOTO CMBICIOBOTO MOJIYJISI OOYYArONIUIICS BBIMOIHSAET KOHTPOJBHBIN
TecT 1o 3akperuieHHoMy Bapuanty (TMK 1,2,3).

[TpomexyTouHasi aTTecTanus Mo TUCHUIUIMHE OCYIIECTBISIETCS B popMe dK3aMeHa. DK3aMeH,
YCTAQHOBJICHHBIN YTBEP)KACHHBIM YYE€OHBIM IUIAHOM, TMIpecieflyeT 1Ledb OLEHUTh IOJy4YeHHbIe
00yYaroImuMcsl TEOPETHUECKUE 3HAHWS, MX YPOBEHBb, Pa3BUTHE TBOPYECKOTO MBIIIICHHS, CTEIICHb
NpUOOPETEHUST HABBIKOB CaMOCTOSTEIbHOM padOThl, YMEHHE CHHTE3HpOBATH MOJYUYECHHBbIC 3HAHUSA U
MPUMEHSTH UX K PEIICHHUIO MPAKTHYECKHX 3a/1a4.

Cuctema oLleHUBaHMS BCEX BUIOB pabOT MO yueOHOM JUCHUIUIMHE NTpUBeieHa B Tabmuie 1.
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Tao0muma 1

Cucrema HauucieHus 0aJJIOB MO TEKYIIEMY KOHTPOJIIO 3HAHUN

MakcuMaabHO BO3MOYKHBIN 6asul 110 BUAY yueOHOU paboThl
CMBICIIOBBIE MOJTYJTH TekylIast aTrecTarus Hroro
CobecenoBanue | PazHoypoBHEBbBIE Tect TMK
(YCTHBII 0MpocC) | 3a1a4u U 3aJaHUs
CMBICIIOBOI MOYJTb 1. 2 2 1 2,5 75
KOHIIEIITY AJIbHBIE OCHOBBI
VIIPABJIEHHS YEJOBEYECKNMU
PECYPCAMU
CMBICIIOBOM MOJYJIb 2. 4 4 2 2,5 12,5
VIIPABJIEHUE TPYJIOBbIM
KOJUIEKTUBOM U1 KAJIPOBAS
TTOJIMTUKA TTPEIIIPUATHU A
CMBICIIOBOI MOYJTb 3. 7 7 3,5 2,5 20
COJIEPXXAHUE ITPOILIECCA
VIIPABJIEHWA YEJIOBEYECKHMU
PECYPCAMMU ITPEAITPUATUSA
Uroro: 13 13 6,5 75 40
Tabnuna 2
PACITPEJAEJIEHUE BAJIJIOB, KOTOPBIE ITOJIVUAIOT OBYUAIOHIMECS
HUroro .
. | HToromblii
. TeKy Ui Cymm
MakcuMajibHOe KOJUYECTBO 0AJJIOB 32 TEKYIIHIl KOHTPOJIb H CAMOCTOSITEIbHY IO KOHTDONL.|  KOHTPOIb a
padoty POk, (3K3amMeH), ’
oasLI oasLI
oasI
CMBICIIO- CMBICII0-BOM MOAYJIb 2
BOH MOITyJTh (12,56.) CMBICIOBOM MOITYTTh
1 3(206.)
(7,56.) 40 60 100
T1 | T2 | T3 | T4 | TS |T6| T7 | T8 |T9| T10 |T11|T12| T13
25| 5 (25| 251255 |125|251(25] 25 |25|25 5
[Tpumeuanue. T1, T2, ... T13 — HOMepa TeM COOTBETCTBYIOINX CMBICIIOBBIX MOJyJIEH
Tabmma 3

CooTBeTcTBHE rOCYJapCTBEHHOM MIKAIbl OLIEHUBAHUS aKaJEMUYECKON
ycnieBaemocTu U mkansl ECTS

CyMmmMa 6asuioB 3a Bce [To rocymapcTBeHHOM Omnpenenenue
BUJIBI yUeOHOU HIKajie
JeSTeIbHOCTH
90-100 «Otmaano» (5) OTJIUMYHO — OTJIMYHOE BBIMOJTHEHHE C HE3HAYUTEIbHBIM
KOJIMYECTBOM HETOYHOCTEH
80-89 «Xoporo» (4) XOPOILIO — B LIEJIOM TIPaBWILHO BBINIOJHEHHAs paboTa ¢
HE3HAYUTENIbHBIM KOJIn4ecTBOM omubok (10 10 %)
75-79 XOPOIIO — B IIEJIOM IIPaBUIFHO BHIITOHEHHAS paboTa ¢
HE3HAYUTEIHFHBIM KOJHMYECTBOM OMIHOOK (10 15 %)
70-74 «¥Y noBneTBopHUTEIHEHO (3) YAOBJIETBOPUTENBHO — HEIIOXO, HO CO
3HAYUTEJIBHBIM KOJIMYECTBOM HEJIOCTATKOB
60-69 YAOBJIETBOPUTENBHO — BBIIIOJIHEHUE YAOBIETBOPSET
MHUHHMaJIbHBIE KPUTEPUU
35-59 «HeynosneTBopuTensHO» HEYJOBIETBOPUTEIBHO — c
(2) BO3MO)KHOCTBIO TIOBTOPHOH aTTECTALINH
0-34 HEYJIOBIETBOPUTEIIBHO — c
00s13aTeNbHBIM TOBTOPHBIM U3yYEHHUEM JUCIUTUIMHEL
(BBICTABIISIETCSI KOMUCCHEN)
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JIMCT USMEHEHHI U JOIOJIHEHUN

/o

Bunasl nonoaHennii 1 I3MEHEHUN

JlaTa 1 HOMep MpoTOKOIA
3acenanus kadeapsel, Ha
KOTOPOM ObUIH
paccMOTpeHbI U 0JJOOPEHbI
U3MCHCHUA U JOIIOJIHCHUA.

[Toanucs (¢ pacmgpoBKOif)
3aBeyromero kapenpoit
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