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Tabnuna 1 - Ilepeyerb KOMIETEHITHH (3JIEMEHTOB KOMITETEHITHI ), GOPMUPYEMBIX B
pe3yabTaTe OCBOCHUS yUeOHOW JUCHUILUIUHBI (MOYJIS) WU MPAKTUKH

Ne Kon n HaumenoBanue Kontponupyemsie Oransl GOpMUPOBAHUS
/m KOHTPOJIHPYEMOKH pa3zensl (TeMbl) yaeOHOH (cemecTp U3ydeHHUS )
KOMIICTECHITNH JUCLUTLITHHBI
ITK-12. CrnocoGen Tema 1. Crpaternueckuil KOHTEKCT 4
OCYILIECTBIISATh AHAJIH3, MPEATIPUATHSL
000CHOBaHUE U BHIOOD Tema 2. Crparerust npennpusTHSA: 4
perteHus MOHATHE, YBOJIIOIIS, KOHLIETIIIUN
Tema 4. Bunenue, Muccus H 1eIH 4
Tema 8. /lmarHocThka BHYTpEHHEU 4
cpenbl U CTpaTEru4ecKoro
MoTeHIMaa (GUPMBI
Tema 10. OOmme meroasl BbIOOpa 4
CTpaTeruu
Tema 11. Marpuunble  MeETOMABI 4
BBIOOpA CTPATEruid M UX OIEHKA
Tema 12. CymHOCTb, MEXaHH3M U 4
KOHTPOJIb peaTU3aIlH CTPATEeruu
[1K-14. CriocobeH co3nmaBath [Iema 3. Buabl crparerwii m ux 4
MpEIIPUHIMATETbCKHIE XapaKTEePUCTHKA
CTPYKTYpHbI, opranu3oBeiBath (Tema 5. CymHocTh — Tporiecca 4
[POLECC XO3SIICTBEHHOMN CTPATETHYECKOTO aHAIIN3a
NesATEIbHOCTH U Tema 6. AHanmu3 (bakTopoB 4
B3aMMOJEHCTBHE C APYTHUMH  MaKpOCPEJIbI
CYOBeKTaMH pHIHKA Tema 7. Bunel, Qakrtoppl 4
TMarHOCTHKA MUKPOCPEIBI
Tema 9. bamancoBbie METOIBI 4

CTPATErnYeCKOM THArHOCTUKH
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MMOKA3ATEJHA U KPUTEPUU OLIEHVUBAHUS KOMITETEHIIMI, OIIMCAHUE IIKAJI
OIEHUBAHUA

Tabmua 2 - [Toka3zarenu orieHuBaHMs KOMIIETEHII

No | Kon kontponupyemoii | Koa u HaumeHoBaHuE Konrtponupyembie HaumenoBanue
/1 KOMITIETEHIUHU WHJMKaTopa paznensl (TeMbl) OIIEHOYHOTI'O
JIOCTHDKCHHMS y4eOHOH TUCIUTIIIUHBI, cpencTBa
KOMIICTCHITUH MPAKTUKH
1 [IK-12. Conocoben MJIK-1k-12 Tewma 1. Ctparernueckuii| CobecenoBanue,
OCYIIECTBJISATh aHATIN3, |AHAIM3UPYET PEIICHUS (KOHTEKCT MPEIITPUATHS TECT,
000CHOBaHWE W BEIOOP [TOUKH 3PCHHS pPa3HOYPOBHEBBIC
[pereHus ITOCTHIKECHMS 11€TIeBBIX 3a/1a4u
[MOKa3aTeJICH pCHICHUH. (Tema 2. Crparerusy CobecenoBanue,
MK-2r1k-12 OUCHUBACT [npempusTHA: HOHATHE, TECT,
pecypcsl, HEOOXOIUMBIE PBOJIFOIMS, KOHLICITIIUT pa3sHOYpPOBHEBEIE
JJI peajin3aliin 3a1aum
[PCHICHUH. Tema 4, Bunenne, CobecenoBanue,
MUCCHS 1 LIeTTH TECT,
pPa3HOYpPOBHEBbBIE
3a/1auu, KOHTPOJIbHAS
pabora (TMK 1)
Tema 8. [marnoctuka CoOecemoBaHue,
BHYTPEHHEH Cpelbl | TECT,
CTPaTEeru4ecKoro pPa3HOYpPOBHEBbIE
MmoTeHIMaNa (GUPMbI 3a/1a91
Tema 10. Oommue| CobOecenoBanue,
METObI BbIOOpa] Pa3HOYPOBHEBBIE
CTpaTeruu 3a/1a91
Tema 11. Marpuunsie| Pa3HoypoBHEBbIE
METOTbI BBIOODA] 3a/1a4u
CTpaTeruii U UX OLIEHKa
Tema 12. Cymmnocts, Pa3HOypoBHEBbIC
MEXaHU3M M KOHTPOJIb[3a/1a49H, KOHTPOJIbHAS
peanu3alyy CTpaTeruu pabora (TMK 3)
2 NJIK-1x-14 pumenser (Tema 3. Bums CobecenoBanue,
[Pa3JIM4YHBIE METOIbI CTpaTerui W HX TECT,
UCCIICNOBAHUA PhIHKA  |[XAPAKTCPHUCTHKA a3HOYPOBHEBEIE
I1K-14. Criocoben A P P P
1711 000CHOBAHMS 3a1a4u
CO3/1aBaTh
[1e71€CO000Pa3HOCTH Tema 5.  Cymmnocts| CobecenoBanue,
MpeANpPUHIMATEIbCKUE
CTOVKTVDLL CO3JTaHMS porecca TECT,
PYKTYPHL, MpeIPUHIMATEIBCKOM [CTPaTETHYECKOTO Pa3HOYPOBHEBBIC
OpraHU30BbIBATH
morece CTPYKTYPBHI. aHaM3a 3a1a4u
p N . NJIK-211k.14 OnienuBaet [Tema 6. Anamns| CobOecenoBanue,
ROICTBCHHON KOHKYPEHTHYIO cpely U [(paKTOpOB MakpoCpeabl TecT
NEeSITETbHOCTH 1 yp yIo cpeiy p pocp ’
. onpeenseT Pa3HOYPOBHEBBIC
B3aUMOJICHCTBUE C
KOHKYPEHTHYIO 3a7a4u
NpyruMu cyObeKTaMu
easica CTpaTeruio. Tema 7. Bunel, dpakrops] CobecenoBanue,
N TK-31k-14 14 JIMAarHOCTHUKA TECT,
Oprann3oBbIBaET MUKPOCPE/IBI pPa3HOYpPOBHEBBIE
MPOIIECC CO3/TaHUS 3a/1a91
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Ne | Kon xontponupyemoii | Koa u HaumeHoBaHue KonTponupyemsie HaumenoBanue

/11 KOMIIETEHIINH WHIMKATOpa paznensl (TeMbI) OIICHOYHOI'O

JTOCTYDKEHHS y4eOHOH TUCIUTIIIUHBI, cpencTBa
KOMIIETEHIINH MPaKTUKU

npeanpunuMarenbekux (Tema 9.  bamancoBeid CobecenoBanue,

CTPYKTYP. METOJbl CTPATErMYECKON pa3HOYPOBHEBbHIC

NJK-41k-14 TUArHOCTUKU 3a71a4¥, KOHTPOJIbHAS

ObecnieunBaeT paborta (TMK 2)

COOTBETCTBHUE

[pEAIPUHUMATENBCKOMN

MesTeTLHOCTH HOpMaM

e CTBYIOLLIETO

3aKOHOJATEJILCTBA.

Tabnuma 3- Kputepuu u mikana olleHUBaHUS 110 OLIEHOYHOMY MaTepHaly

«CobecenoBanme

[Ixana
OLICHUBAHMUSI
(uHTEpBaN
0aJIoB)

Kpurepuii onieHnBanus

1-0,76

OTBeT npejacTaBiIeH Ha BBICOKOM YpOBHE (IJIyOOKO€ M IMPOYHOE YCBOEHUE 3HAHHM
IpPOrpaMMHOr0 MaTepuasia (yMEHHE BBIJCIATh TIJIAaBHOE, CYLIECTBEHHOE);
UCUEpPIIBIBAIOIEE, II0CIEOBAaTEIbHOE, TIPAaMOTHOE U JIOTMYECKH CTPOHHOE
U3JI0KEHHE; TPaBUIBHOCTh (HOPMYITUPOBKM MOHATHM M 3aKOHOMEPHOCTEH IO
JaHHOM npo0JeMe; yMeHUe cJiesaTh BHIBOJ 110 U3JIaraéMOMY MaTepuaiy).

0,75-0,51

OTBeT mpencTaBI€H Ha CPEIHEM YPOBHE (JOCTAaTOYHO IIOJHOE 3HAHME
IIPOrpaMMHOI0 MaTepHaja; TPpaMOTHOE H3JI0KEHHE MaTepuala IO CYLIECTBY;
OTCYTCTBHE CYIIECTBEHHBIX HETOUHOCTEH B (hOPMYIMPOBKE NOHATHI; IpaBUIbHOE
MPUMEHEHUE TEOPETUUYECKUX IIOJOKEHUN TpU MOATBEPXKIECHUU MPUMEpaMH;
YMEHHE caenaTh BbIBOA. IIpyM 3TOM: HEZOCTATOYHO MOCIEAOBATENBHOE U
JIOTUYECKOE MW3JI0KEHHE MarepHuajia, HaJIWYue HEKOTOpPhIX HETOYHOCTEH B
(GbopMyIMpOBKE MOHITUH, HEYMEHHUE CJIeJIaTh BHIBOJ).

0,5-0,26

OtBert MNpEACTAaBJICH HAa HU3KOM YPOBHC (O6H_II/Ie 3HAaHUSA OCHOBHOI'O MaTcpHraJia 0e3
YCBOCHHUA HCKOTOPBIX CYIICCTBCHHBIX HOHO)KGHHﬁ, CYIICCTBCHHBIC OIIMOKH B
IMPONHECCE U3JI0KCHHNA, HCYMCHHUE BbIACIINTG OCHOBHOC M CAC€JIaTh BbIBO/J], HC3HAHWC

WM OIIMOOYHBIE OMPEACTICHHS).

0,25-0

OTBeT mpencTaBlieH HAa HEYIOBICTBOPHUTEIBHOM YpPOBHE WM HE MPEICTABIICH
(oTBET Ha BOMPOC OTCYTCTBYET).




Tabnuna 4- Kputepuu u mkana orjeHUBaHMs 110 OLIEHOYHOMY MaTepuairy «Tect»

[MIxana
OLICHUBaHUS Kpurepuii onieHuBaHMs
(nHTEpBAN OAIIIOB)
1-0,76 TecT BBIMOMHEH HA BHICOKOM YpoBHE (mpaBmiibHbIe OTBETHI JaHbl Ha 90-100%
TECTOB)
0,75-0,51 TecT BBIMOJIHEH Ha cpeAHEM ypoBHE (MpaBHIIbHBIC OTBETHI AaHbI Ha 75-89%
TECTOB)
0,5-0,.26 TecT BBITIOJIHEH HAa HU3KOM YpOBHE (IpaBWJIbHBIE OTBETHI JaHbl Ha 60-74%
TECTOB)
0,25-0 Tect BbINONHEH HA HEYAOBIECTBOPUTEIHHOM YpOBHE (TpPaBUIIbHBIE OTBETHI

naHbl MeHee yem 60%0)

Tabnuua 5 - Kputepuu 1 mkana oleHUBaHUSA 110 OLIEHOYHOMY MaTepuaity

«Pa3HOypOBHEBBIE 33]1a4M U 3aJIaHUS»

[IIxamna
OLICHUBAaHHUS Kpurepuii oneHnBanus
(nHTEpBaN OAILIIOB)
1-0.76 3amaya peleHa MOIHOCTBIO, B TPE/ICTABICHHOM  pEICHHH 000CHOBaHHO
IIOJIy4Y€H MPAaBUIIbHBIA OTBET.
3ajaya peleHa MOJHOCTbIO, HO HET JOCTAaTOYHOI'O OOOCHOBAaHUS WM IIPU
0,75-0,51 BEPHOM DCLICHMH JONYLICHA BbMACIHTENbHAL omuOKa, HEe BIUSAIOIIAs Ha
IIPaBUJIBHYIO ITOCJIEIOBATEIBHOCTh PACCYXKACHUM, U, BOZMOXKHO, ITPUBEAIIAs K
HEBEPHOMY OTBETY, BBIBOJ HOCHUT JICKJIAPATUBHBIN XapaKTep.
0,5-0,26 3agaya  pemieHa  YaCTUYHO, YTO  CBUJETENIBCTBYET 00  OTCYTCTBUHU
IPECTAaBICHHOI0 PELICHNs, OTBETa U 0OOCHOBAHHOI'O BBIBOJIA.
0,25-0 Peniennie HEBEPHO WM OTCYTCTBYET.

Tabnuna 6 - Kputepun u mkana orieHuBaHUS 110 OIIEHOYHOMY MaTepuary
«KoHTpoabsHas padoTa 1mo cMmbiciioBoMy Moayio 1, 2, 3» (TMK 1, TMK 2, TMK 3)

[Ixana orteHuBaHus
(uHTEpBAI OAIIIOB)

Kputepuii onieHrBaHus

KoHTposnbHast paboTa BBIIIOJHEHA HAa BBICOKOM YPOBHE (TIpaBUIIbHBIE OTBETHI JAHbI

3-2,6 Ha 90-100% BompocoB/3aad)
2521 KoHTposnbHast paboTa BBIIIOJHEHA HAa CPETHEM YPOBHE (IIpaBUJIbHBIE OTBETHI JAHBI
= Ha 55-89% Bompocor/3a1aq)
215 KoHTpoJsibHast paboTa BBITIOIHEHA Ha HU3KOM ypOBHE (TIPaBHJIbHbBIE OTBETHI JaHbI
’ Ha 40-54% Bompocor/3a1a4)
0,9-0 KoHTpobHast paboTa BBITIOJIHEHA HAa HEYIOBJIIETBOPUTEILHOM YPOBHE

(mpaBUIIbHBIC OTBETHI 1aHbI MeHee yem 40%)




Tabnuna 7- [IpumepHsIii nepeyeHb OIEHOYHBIX MaTEpPHUaIoB

HaunmenoBanue
Ne OLEHOY KpaTkast xapakTepucTHKa OLIEHOYHOI'O [IpencraBneHue OLEeHOUYHOTO
/1 cpencTBa cpenctsa B GpoHjIE
HOT'O CpeJCTBA
1 |CoGecenoBanue |CpencTBO KOHTPOJISI yCBOCHHS Y4e€OHOTO Bompocsl o
MaTepuraia TEMbI, pa3zelia Wil pa3esioB TeMaM/pa3zzenam yueOHoH

y‘IC6HOfI JUCHUIUIMHBI, OpPTaHU30BaHHOC KaKk  [AMCLHUIIINHBI
y‘IC6HO€ 3aHATHUC B BUAC CO6CCCI[OBaHI/I${
[IperoaaBaTcisa C 06y‘IaI-OH_II/IMI/IC${.

2 |Pa3sHOYpOBHEBBIC |Pa3mHuaroT 3a7a4M U 3a1aHHUs: KoMIIeKT pa3HOYpPOBHEBBIX
3aJa4d U 3aJaHKs [a) PEPOAYKTUBHOTO YPOBHS, IMO3BOJIAIONIME  [3a1a4 U 3aJaHUM
OLICHUBATh U IMATHOCTUPOBATH 3HAHUE
dakTryeckoro matepuana (0a30BbIC MOHSATHS,
QITOPUTMBI, (DaKThl) U YMEHHE MTPABUILHO
MCII0JIb30BAaTh CIEUAJIbHBIE TEPMUHBI U
MOHSTHSI, y3HABAHUE OOBEKTOB U3YUYCHHUS B
paMKax OIpeAeIICHHOI0 pa3iesia yueOHOU
IUCIUIIINHEL

0) PEKOHCTPYKTHUBHOTO YPOBHSI, IO3BOJISIOIINE
OLICHUBATh U JUArHOCTUPOBATh YMEHUS
CUHTE3UPOBATh, aHATM3UPOBATH, 0000IIATH
(haKTUYECKUI U TEOPETUICCKUIA MaTepral C
(GhopMyTUpPOBaHNEM KOHKPETHBIX BBIBOJIOB,
YCTAHOBJICHUEM MPUYUHHO-CIIEICTBEHHBIX
CBsI3CH;

B) TBOPUECKOTO YPOBHSI, TIO3BOJISIOLINE
OLICHUBATh U IMATHOCTUPOBATH YMEHUA,
WHTETPUPOBATH 3HAHUS PA3TUYHBIX 00JIacTeH,
ApPTYMEHTHPOBATh COOCTBEHHYIO TOUKY
3pEHUSL.

3 [Tecr CucTtema CTaHIapTU3UPOBAHHBIX 3aJaHUM,
[M03BOJISIOIIAS aBTOMATU3UPOBATh IPOLIEYPY
M3MEPEHUS YPOBHS 3HAHUN U YMEHHI

Do TECTOBBIX 3aJaHUN

00yJaromerocs
4 [KouTpoJsbHas CpeCcTBO MPOBEPKH YMEHUH MTPUMEHSITh KOMITJIEKT KOHTPOJIBHBIX
padora (TMK)  |[moiryueHHBIE 3HAHUS [ PELICHUS 33124 3a/1aHUii 110 BapMaHTaM

OTIpeIeIEHHOTO THIIA TI0 TEME, pa3/ely Win
yaeOHOW AMCIUTUINHE.

MeToauveckue MaTepUaJibl, ONpeessIiolue Npouexypbl OeHUBAHUSA
3HAHUH, YMEHUI, HABBIKOB

OneHouHnble Marepuaibl Mo JgucuuiiiHe  «CrpaTeruss OpeanpusiTys
pa3paboTaHbl B COOTBETCTBMM C paboyell mporpamMmbl Y4eOHOW JIMCUUILIIUHBI
«Crparerus npeanpusTUs».

Jloruka moctpoeHuss pabodel  mporpamMmbl  JUCHUIUIMHBI  «CTparerus
OPEeNNpUsITHs) OPHUEHTUPOBaHA Ha (POPMHUPOBAHUE CHUCTEMBI MPO(HECCHOHATBHBIX
3HaHUW M HaBBIKOB MO (POPMUPOBAHMIO CTPATETMUYECKOro HaOOpa NpeAnpusiTus,



KOTOpbI€ OTBEYadd Obl HOBBIM TEHACHLUMSIM M IEPCHEKTUBHBIM TpPEeOOBAHUAM
HOJArOTOBKU BBICOKOKBAJIN()ULIMPOBAHHBIX CHELUAINCTOB.

Crpykrypa pmuciMIuIMHBL «CTpareruss NpeaIpusaTUs» IpeACTaBiIeHa TpeMs
CMBICJIOBBIMU ~ MOAYJISIMH:  CMBICIIOBOM  moayns | «KoHmemmuu — ctpareruu
NPEANPUATHS; CMBICIOBOM Moayib 2 «CrpaTernueckass JMArHOCTUKA: CYIIHOCTb
npouecca U METOJbD»; CMBICIOBOH Monylib 3 «MeToasl pa3pabOTKM M MEXaHHM3M
peanu3anuu CTpaTerumn.

[Tpu u3yyeHnn ydeOHOM TUCIUIUIMHBI B TEUEHUE CEMeCTpa 00yUaIOIIUIICs MOXKET
HaOpaTth MakcuMasibHO 40 O0ayutoB. MUHMMAaNbHOE KOJIMYECTBO OaiioB coctaBisieT 20
0aoB.

Cucrema oIleHMBaHHS BCEX BUAOB padoT mo yueOHoU aucuuruimHe «CtpaTterus
MPEANPUATHSD TPUBEAECHA B TaOIULE §.

Tabnuma 8 - Cuctema HaumnclieHUs: 0AJUIOB MO TEKYyIEMYy KOHTPOJIIO 3HAHUN

MaxkcumanbHO BO3MOXHBIHN 0aut 1o BUAY y4eOHOH paboThI
CMBbICIIOBBIE MOJTYJTU Tekymas arrecranus Hroro
CobecenoBanue | Pasnoyposue | Tect | KonTponbHas
BBIC 3a/IaHUS paborta
U 3371241
CwmbicnioBoii Mmonyiib 1
«KoHuenuuu crparerun 4 4 4 3 15
HPEATIPUATHUS
CMBICI0BOM MOYTIb 2
«Ctparernyeckas IMarHoCcTHKa: 5 5 4 3 17
CYIIHOCTb IIPOIIECCa U METOJIbI»
CwmpicnioBoit Mmoayns 3 «MeTozbl
pa3paboTKu U MEXaHU3M 1 3 1 3 8
pean3alnyy CTpaTeruiny
Uroro: 10 12 9 9 40

JIns BBITIOJHEHUS 3aJlaHui, MPEIyCMOTPEHHBIX OIICHOUYHBIMU MaTepualaMu,
OOy4Jaronuiicss JOJKEH MPOUTH MPEIBAPUTEIHHYIO TEOPETUUYECKYI0 U MPAKTUUYECKYIO
MOJATOTOBKY HAa JIEKIIMOHHBIX W  MPAaKTHUUYECKUX 3aHATHUAX, a TaKke IMpHU
CaMOCTOSITEIbHOM U3YyYE€HHUH JINTEPATYPHBIX HCTOUHUKOB.

Texymmii KOHTPOJIb 3HAHMM OOYYAIOIIMXCS OCYIIECTBISIETCS HAa OCHOBAaHUU
OIIEHKM CUCTEMaTUYHOCTH M aKTUBHOCTU MO KaXXJOW TeMe MPOrpaMMHOr0 MaTepualia
JUCITUTLTUHBI.

Texyuuii KOHTPOJb 3HAHUW OCYIECTBIISIETCS C MOMOIIBIO coOeceloBaHuea U
TECTOB, PAa3HOYPOBHEBBIX 3a/1a4, MPEyCMOTPEHHBIX 10 KAKJIOH TEME TUCIUILINHBI.

CobecenoBanrie - 93TO TPOM3BOJIbHAS Oecela WM  IEJICHANIPABICHHOE
cobOeceoBaHNe, IO3BOJISAIONICE OICHUTh YPOBEHb 3HAHUM MO TeMe, pa3ielly WIu
yueOHON aucnuiuimHe B 1enoM. [lpeacTraBieHHbIE BOMPOCHI MJisi COOECETOBAHUS
(YyCTHOTO ompoca) MO3BOJISIIOT OLICHUTh YPOBEHb 3HAHUM CTYJIEHTOB, MOJYYEHHBIX HPH
M3YYEHUM JIEKIIMOHHOTO MaTepualia Mo KaXJIOoW TeMe IUCHUIUIMHBIL. MakcumanbHOe
KOJIMUECTBO 0aJUIOB 10 COOECEIOBAHUIO COCTABIIIET 1 0ailI MO KaXKI0M TEME.



PazHoypoBHEBbIE 3a71a4u U 33JlaHUS — 3TO Takas (opma opraHuzanuu ydeOHOU
uHpopMalMu, Tae HMCXOJs W3 HM3YYEHHOTO Marepuajia CTYACHTY MPeaCTaBIISIIOTCS
3amauu, TpeOyIomre MPaKTUIEeCKOro pelieHus. 3aJaHusl MOTYT UMETh KaK PacueTHYIO
4acTh, TaK M JIOTUYECKUM XOJ PEILICHHS C MOSICHEHHWEM IMOJy4YEHHBIX pe3ysbTatoB. B
XOJI¢ BBITIOJHEHUS CHUTYaIllMOHHOTO 3aJlaHus, y CTyAeHTa (QopMUpYeTCsl yMEHHe
JIOTUYECKA MBICIUTh, TOSICHATH IOJYyYEHHBIE pE3yJAbTaThl W JI€JaTh BBIBOJBI.
MakcumanbHOE KOJIMYECTBO OAJUTOB 3a BBITIOJHEHHWE TBOPUYECKOTO 3a/IaHUsI COCTABIISET
1 Gamt, a o OTACIBHBIM TEMaM BTOPOTO MOJIYJIS MMPEAYCMOTPEHO HECKOJIBKO 3a/TaHHM.

Tect — »TO cucTeMa KOHTPOJBHBIX 3aJlaHUi  OMpeAesieHHOW (OopMBI U
COJICpKaHMs, TTO3BOJIAIONTUX OOBEKTUBHO OIICHUTH YPOBEHb 3HAHHUH IO TEME, pa3feiy
WM y4yeOHOU NUCHUIUIMHE B 1esioM. [IpencTaBieHHbIe TECTOBBIC 3aJaHUSI MO3BOJISIIOT
OIICHUTh YPOBEHb 3HAHUW CTYJICHTOB W MMEIOT TOJbKO OJIMH BEpPHBIA OTBET.
MakcumanbHOE KOJTUIECTBO 0aUIOB O TecTaM cocTasiisieT 1 6amr mo Temam 1-8.

B KoHIle M3yuYeHHS KaXKJIOTO CMBICIIOBOIO MOJYJSl OOyYaroluiicsi BBITTOJHSET
TEKYIIyI0 MOJAYJIbHYI0 KOHTPOJIbHYIO pabOTy MO 3aKpeIUICHHOMY BapHaHTy.
MakcuMalIbHO BO3MOYKHOE KOJIMYECTBO MOJYUYCHHBIX 0aJIJIOB IO pe3yJibTaTaM pelieHUs
KOHTPOJIbHOM paboThI cocTaBiseT 3 Oasa.

IIpomexxyTounasi arrectanuga 10 AucuuIUIMHE «CTparterus MNpeAnpHUsTUS
OCyHIECTBIsIeTCS B popMe dK3aMeHa. DK3aMEH MPOBOJAUTCS B YCTHOU (opme B BHIE
co0eceloBaHUs MO TMPEUIOKECHHOMY TMEPEUYHIO BOMPOCOB, TECTUPOBAHUE U PEUICHUE
MPaAKTUYECKOTO 3aJaHUs.

DK3aMEHaIlMOHHBIA OMJIET COCTOUT U3 4 BOIPOCOB, KaK TEOPETHUUYECKOIO, TaK U
MPAKTUYECKOTO XapakTepa, MO OTACJIbHBIM TeMaM AUCHUIUIMHBL. OTBET Ha Kaxjaoe
3aganue ouenusBaercs ot 0 go 15 6amios.

OTHOCHUTENBHO pacmpe/iesieHusi 0a/sioB Ha UTOTOBOM KOHTPOJIE OIEHKH 3HAHUM,
YMEHHMI W HaBBIKOB OOYy4YalOIIMXCA MO pe3yJibTaTaM BBIMOJHEHUS] 3aJaHUi
HCTIOJIb3YETCSl HUKETPUBEICHHAS I11KaJla OIICHUBAHUA.

Oyenka omeema Ha meopemuuecKue 80NPOCyl OCYUWECMBIISIeMCs No cledyoujell
wxarne:

1-5 GamIoB — IpeACTaBIECHO TOJBKO OOINEe MPEICTABICHUE TEOPETHUYECKOTO
BOIIPOCA;

6-8 OamioB — OTBET COJEPKHUT ONpenesieHne TEPMHUHOJIOTUH, OCHOBHBIX
TIOJIO’KEHUH M3J1araeMoro BOIpoca;
10-12 GannoB — OTBET COACPKUT OMNpEIEICHUE TEPMHUHOJIOTHH, OCHOBHBIX

TIOJIOKCHHUH M3J1araéMoro BOMPOCa, MPOCIICKUBACTCS JIOTHYHOCTH MOCISI0BATEILHOCTh
M3JI0KCHHS BOTIPOCaA;

13-15 OGammoB — OTBET COJEPKUT BCECTOPOHHEE OCBEIICHUE TEOPETUUECKOTO
BOIIPOCA, IPOCICKUBACTCS JJOTUIHOCTD U TTOCIIEIOBATEILHOCTD H3JI0KEHUS.

MakcuManibHOE KOJIMYECTBO 0aIOB 3a TeopeTudeckue Bonpockl — 30 6auioB (1o
15 GanoB 3a KaXabli BOMPOC).

Oyenka peuwleHuss NPAKMUYECKol 3a0adu OCYWeCcmesaemcs hno ciedyruel
wKane:



15 GannoB - X0 pellieHus MPaBUIIbHBIN, MTPABUIBLHO HCIIOJIB30BaHbI (POPMYIIBI,
pacueTbl MaTeMaTUYeCKH CHeNlaHbl MPaBUIIBHO, cielaH OOOCHOBAHHBIM BBIBOJ U
IPEAOCTABJIEHO YIIPABICHUYECKOE PEIICHUE;

13-14 OamnoB - XOJ pelleHUs TMPaBUIBHBIN, NPABWIBHO HCIOIb30BAHBI
dbopMynbl, pacdyeTbl MaTeMAaTHYeCKH  CJeJlaHbl  MPaBWJIbHO, BBIBOJL  HOCHUT
NEKJIAPATUBHBIN XapaKTep;

12 GannoB - X0 peleHus NpaBUIbHBIN, TPAaBUIBHO HCIIOJIb30BaHbI (POPMYIIBI,
ecTh 1-2 ommOKU B pacyeTax; BbIBOJ HOCUT JCKIApaTUBHBIN XapaKTep;

10-11 OamnmoB - XOA pellieHUs TMPaBUIBHBIN, MPABWIBHO HCIOIb30BAHBI
(opMyIIbl, BEIBOJI HOCHUT JEKJIapaTUBHBIN XapakTep; eCTh 3-4 omuOKU B pacueTax;

8-9 OamioB - XOH4 peIIeHHs MPaBWIbHBIM, pacueThl MAaTeMaTHYECKH CJIETaHbl
MPaBUJIBHO, BBIBOJ HOCHUT JIEKJIAPATHUBHBIN XapakTep; ecTh 1-2 ommbku B (opmymnax
pacuera;

6-7 OGamioB - XOJ pELIECHUs MPABWIbHBIM, pacueTbl MAaTeMaTU4ECKH ClIeJIaHbl
IPaBUJIBHO, OTCYTCTBYET 3aKJIFOUCHUE;

4-5 OGamna - X0 pelIeHUs MPaBWIbHBIN, NMPaBUIBHO UCIHOJIb30BaHbl (POPMYIIHI,
ecTb 1-2 ommOKu B pacueTax; OTCYTCTBYET 3aKJIIOUEHUE;

3 OGamna - XoI peuleHHs] MpaBWIbHBIN, €CTh 3-4 OLIMOKM B pacuerax; BBIBOJ
OTCYTCTBYET;

2 Oamna - XOJ pELIEHUs NPaBUIBHBIA, AOMYIIEHHbIE OMMOKKM B (opmynax
pacyeTa, OTCYTCTBYET 3aKIIOUYECHHE;

1 6amn - X0/ pelieHus 3a1a4u OITMOOYHBIH.

0 GasutoB - 3a7a4a BOOOIIIE HE pPEIICHA.

Oyenka mecmogulx 3a0aHUll OCYWeCmesemcs no ciedylowell wKaie:

3a KaxIplil MpaBUIBHBIN OTBET Hauuciserca mo 1 Oamry. MakcumanbHOE
KOJIMYECTBO 0aJJIOB 3a TECThI cOCTaBIAeT 15 Gaios.

B pesynbrate sx3aMeHna 00yJaromuiics MoXkeT HabpaTh MakcuMaibHO 60 6anos,
a MUHUMaIbHO — 20 6aJIJIOB, KOTOPBIE CYMMHPYIOTCA ¢ Oaniamu, y)ke HaOpaHHBIMU Ha
MPOTSKEHUH CEMECTpa.

OTaenbHBIM  MOJyJIeM JUCHMIUIMHBL  «CTpaTerus NpPEnnpusiTus» SBISETCS
KypcoBas pabdorta. KypcoBas paboTa — 3TO BHJ CaMOCTOSITEILHON yueOHOW paboThI
00y4JaroIuxcsi, KOTOPBIA MPU3BaH OIICHUTH CTETICHb X TOTOBHOCTH K aHATMTHYECKOU U
Hay4HO-UCCJICIOBATEILCKON NIEATETLHOCTH. B X0/€ BBIMOTHEHUS KYpPCOBOW pabOTHI
oOyuaromuecsi ydarcs coOMpaTh W aHaJIM3UpOBaTh WHGOPMAIMIO, HCIOIB30BaTh
COBPEMEHHBIC HAYYHBIE METOJIbI U MHCTPYMEHTHI, TPUMEHSTH TIOJyYCHHBIC B MPOIECCE
M3ydeHUsT y4eOHOW MJUCIUIUIMHBI 3HAHUS, YMEHHS U HaBbIKU. MaKCHUMalIbHOE
KOJIMYECTBO 0AJIOB 3a BBIMOJHEHUE KypcoBOW paboTwl coctaBisier 100 6amioB, B TOM
gucie 20 6amioB — MosicHUTENbHAs 3amucka, 20 0amioB — WUTIOCTPATUBHAS YacTh, 60
OaJIJIOB — 3aIUTa KYPCOBOM pabOTHI.



Tabmuma 9 - Pacnipenenenue 6amioB, KOTOPHIE MOTYYal0T 00ydaromuecs

MakcuMajibHOe KOJIUYeCTBO 0a/U10B 32 TeKY Ml Texymmii | Jx3amen | Bee BuabI
KOHTPOJIb M CAMOCTOSITEIbHYIO Pa0oTy KOHTPOJIb yueOHoi
CMmbIC10BO# CMbIC/10BOI CMmbIC10BO# AeATeJbHO
Moayab Ne 1 MOaYJb No 2 Moayab Ne 3 CTH
T, T|T|T|T|T|T|T|T|T |T |TIl2 40 60 100
1123 (4 |5|6 (7 |8]9 10 |11
3133|633 ]3]|3 |6 |2 1 4

[Ipumeuanue. T1, T2, ... T13 — HOMepa TeM COOTBETCTBYIOIINUX CMBICIIOBBIX MOAYJIEH

Ta6nuna 11 - CooTBeTCTBUE TOCY1IapCTBEHHOM MIKAJIbI OIIEHUBAHUS aKaJEeMUYECKOM

yCIIEBaEMOCTH
Cymma 6asioB 3a
Bce BUAbI yueOHoit | Ilo rocynapcrBeHHON mIkaie Onpenenenue
JESITeITHHOCTH
OTJIIMYHOC BBITTOJTHCHUE C
90-100 «O1imano» (5) HE3HAYUTCIIbHBIM KOJIMYECTBOM
HETOYHOCTEU
B IICJIOM TIPABWJIBHO BBIMOJIHCHHAS
80-89 pabota c HE3HAYUTEJIbHBIM
«Xopoo» (4) KoruecTBOM omubok (10 10%)
B IICJIOM IPAaBHJIBHO BBIMOJHCHHAS
75-79 pabota c HE3HAYUTEJIbHbIM
KOJINYECTBOM OMIHOO0K (110 15%)
70-74 HEIUIOX0, HO CO  3HAYUTEIHHBIM
KOJIMYECTBOM HEIOCTATKOB
«Y 10BAETBOPUTEIBEHOY (3)
60-69 BBITTOJIHEHHE YIIOBJIETBOPSIET
MUHUMAaJIbHBIE KPUTEPUU
35-59 c BO3MOKHOCTBIO IIOBTOPHOU
aTTecTaluu
«Heynosnersopurensuo» (2) | ¢ 00s13aTENEHBIM IOBTOPHBIM
0-34 U3y4CHUEM JICITUTITIHBI

(BBICTaBJISIETCSI KOMUCCHEH )




IIpuMepbI THIIOBBIX KOHTPOJIbHBIX 3aIaHUI

Bomnpocsl s cobeceoBanusi (yCTHOTO ONpoca)
1. Yrto BBl IOHUMAETE MOJI MOHATUEM «cTpaterusi»? Kakue onpeieieHus CTpaTeruu

Bbl MOXETE MPUBECTHU?

2. B uem 3akimo4aercss CyIIHOCTh KJIACCMYECKOIO MOAX0Ja K  IOHSTHIO
«CTpaTETUs»?

3. HazoBute 0COOEHHOCTH MPOLIECCHOTO MOAX0/1a K TOHUMAHHUIO «CTPATETHI.

4. YeM OTIMYAETCS CUCTEMHBIA OIXO K MOHATHIO «CTPATETHI OT IBYX APYrux?

5. Kakue BbI 3HaeTe (yHKUIHMOHAIBHBIE OCHOBBI cTpaTeruu npeanpusrus? Kakue
IPEUMYILIECTBA U HEJOCTATKH OHA UMEET?

6. Packpoiite QmIOCOPCKYI0 KOHIICTIIINIO CTPAaTEerMH W HA30BUTE OCHOBHBIC
XapaKTEPUCTUKU OPraHU3alOHHO-YIIPABIECHYECKON KOHIENIIUN CTPATETUU.

7. Oxapakrepu3yiTe TpU MIKOJbl PACIOPSAUTEIBHOIO XapakTepa M IIKOIY
KOMILJIEKCHOT'O MOAXO0/a.

8. PackpoiiTe 0cCOOEHHOCTH M XapaKTepHbIC Y€PTHI YETHIPEX OMHUCATEIHHBIX IIKOJL.

9. JlaiiTe ompeeneHre CTPATErHIeCKOTo YIIPABICHUS U OOBSICHUTE €r0 CYTh.

10.OxapakTepu3yiiTe MpOIECC CTPATErMYECKOTO  YOpPaBICHHUS W PACKpoOiTe
OCHOBHBIE KOMIIOHEHTHI YBA3KH CTPATErHH C JECHCTBUSIMM.

11. JaiiTe onpeneneHne KOHIENIMH yIPaBICHHUS U UX OCHOBHBIX BUJIOB.

12.B 4geM 3akmro4aeTcs CyTh CHCTEMHOTO rmoaxoAa? PackpoiTe Teopuio CHCTEMHOTO
aHaJIM3a U CUCTEMHBIE MMAPAMETPHI.

13.Kakue OCOOCHHOCTHM W OTJIUYHSA <«3aKPBITOTO» M  «OTKPBITOTO»  THIIA
OpraHu3aluu?

14, O0BICHUTE OHATHUS «PA3BUTHE» U «<OKM3HCHHBIN ITHKID».

15.Kakue BBIIENSAIOT CTAaAUM >KU3HEHHOINO LMKJIA IO Pa3IUYHbIM IOAXOAAM,
ONMILNTE OCHOBHBIE CTAUH.

16.Kakue ocCHOBHBIE MOJICNIA U BUJIbI CPEbI IpeAnpusTus pasnuyator? [Ipusenure
npuMephl (PAKTOPOB BIUSHUS PA3IUYHBIX BUIOB CPE/I.

17. laitite onpeneneHue CTpaTEruueckoil 30HbI XO35SMCTBOBAHUS, UX 3HAUYCHHUE IS

OPEeAnpusATUs U KaKuM 00pa3oM OHH BBIJIEISIOTCS?



18.Kak BBl MOHHUMAaeTe CYIIHOCTh CTpaTerMuecKux OusHec-enuHuIl? Mx posib B
CTpPaTEruM4ecKOM yIpaBJICHUU U MPOLECC BbIJICICHUS.

19.0mpenenure OCHOBHBIC TOAXOABI K TIOHUMAHHWIO TIOHATHS «KOHKYPEHTHOE
npeuMyIecTBo». Kotopoe Bbl cunTaere onTuManbHbIM? UTO TaKoe KOMITETCHITHUS
KJIFOUE€Bask KOMIIETCHIIUS?

doHa TEeCTOBBLIX 3aJaHUM
1. BBIIETAIOT CIIEIYIOMIKE MTOIX0/IbI K ONPEIETICHUIO CTPATETUH:
A) «cTparerus Kak mpoueccy;
b) «cTpaterus kak pe3ynbrar;
B) Bepnbie otBeTHI A) U b);
I') HeT BepHOTO OTBETA.

2. K OCHOBHBIM KOHIIETIIIHSIM CTPATETUH OTHOCSTCSI:
A) ¢punocodckas KOHIIETIINS;

b) npousBoicTBEHHAs! KOHIICTILINS;

B) opranm3aimonHo-ymnpaBieHuIecKas KOHIICTIIINS;
I') Bepnbie oTBeTHI A) 1 B).

3. Opranu3anMoHHO-yIIpaBJICHYECKast KOHIICTIINS CTpaTeTuy CBsI3aHa C:

A) KOHKYpPEHTHBIMH JICUCTBHSMH, MEPONPHUATHUIMHU W METOJAMH OCYIICCTBICHHS
CTpaTermuecKoi NeATeIbHOCTH Ha MPEANPHUSITHH;

b) ompenenennem crpateruu, Kak MHTETpaIbHOW YacTH MEHEIKMEHTA, UYTO TIO3BOJISIET
0CO3HaTh OymyIee;

B) ompeneneHuem cTpareruu, Kak BOCIHPOW3BEICHHOW IICHHOCTH, KOTOpas JaeT
BO3MOXKHOCTh JOCTHYb HAMITyUIINX PE3yJIbTaTOB aKTHBHU3AIIUCH JCSITEILHOCTH BCETO
nepcoHana;

I') HeT BepHOTO OTBETA.

4. Kakoe 13 BBIpaKCHUI HE BEPHOE:

A) cTparerus sBI€TCS ClIOCOOOM YCTaHOBJICHHS B3AUMOJEHCTBUSA (PUPMBI C BHEITHEN
Cpelou;

b) cTtparerust popmupyercs Ha OCHOBE OUEHb 00OOIIEHHOW, HEMOJIHON U HEAOCTATOYHO
TOYHOUN MH(MOPMAITIH;

B) cTparerus npuBOAUT K HEMEJICHHOMY pE3yJbTary;

I') cTpareruss MOCTOSSHHO YTOUYHSETCS B MpOLIECCE MAESITENIbHOCTH, YeMYy JOJDKHA
CIOCOOCTBOBATH XOPOLIO HaaKeHHasi 00OpaTHas CBA3b.

5. KoTopoe u3 BbIpa)XeHull He BEPHOE:

A) cTpaTerus 10KHA OBITh WIEEH JTUIITB BBICIIETO YIPABICHYECKOTO MEPCOHANA;

b) crparerus siBasiercs pakTopoM CTaOMIM3AIMU OTHOILICHUM B OpraHU3alliu;

B) crpareruss  sBiIseTCS  MHCTPYMEHTOM  MEXK(GYHKIMOHAJIBLHOM  WHTErpalUU
NEeSATEABHOCTU MPEANPUITHS, CIIOCOOOM JOCTUKEHHUS CUHEPIHH;



I') crparerus ne gaet 100% BbINIOTHEHUS BCEX CTPATETUYECKUX YCTAHOBOK.

6. B coorBercTBMHM ¢ KAakMM MOAXOJAOM TJIABHOW 3aJay€ld CTPATETUM SIBIISECTCS
peopranu3aius U pa3MelieHue pecypcoB KOMIIAaHUHM TaKKUM 00pa3oM, YTOOBI MOCIIETHSS
MorJ1a paboTaTh Haubosee 3 (HEKTUBHO B paMKaX MaKCUMMU3ALUKA TPUOBLITN?

A) CHCTEMHBIN MOJIXO;

b) knaccuueckuii moaxon;

B) nporeccHplii moaxo;

I') koMmIeKCHBIN TTOIXO.

7. OrpaHuyYeHHas pallMOHAIBHOCTH JIKUT B OCHOBE MOJIX0/1a:
A) CUCTEeMHBIH TTOX0I;

b) kimaccuueckuii moaxo;

B) nporueccHblii moaxo;

I') koMmIeKCHBINM TOAXOT.

8. Kak omHM ©3 OCHOBOIOJArarmIIMX, COIMOKYJIbTYpHbIC (DAKTOpbl BIUSHUS Ha
dbopMHpOBaHKE CTPATETUIO PACCMATPUBAIOTCS TIPU MOIXO/IE:

A) CUCTEMHBIN TTOJXO0I;

b) knaccuueckuit moaxomn;

B) nporieccHblil moaXO0/T;

I') komMIIeKCHBIN TOAXOS.

9. ®unocodckasi KOHLEMIHUS paCCMaTPUBAET CTPATETHUIO KAK:

A) omnpeniesieHUe JOJITOCPOUHBIX 1IETeH;

b) crepxeHb, BOKpPYr KOTOPOTO KOHIIEHTPUPYIOTCS BCE BBl MPOU3BOJCTBEHHO-
XO3SICTBEHHOM ACSITECIbHOCTH;

B) snemeHT camoonpeiesieHus: OpraHu3alum;

I') xuTpbIit MaHeBp WK «Oed».

10. Ctparerus Kak 1mabJIOH pacCMaTPUBAETCS C TOYKH 3PEHUS KOHIICTIUU:
A) opraHn3alOHHO-YIIPaBIECHYECKOM;
b) dunocodckoi;
B) sxoHOMUYECKOi;
I') Het BepHOTO OTBETA.
11 I'lox BBIXOIOM CHCTEMBI HOHUMAETCS:

a) pe3yJbTaT, WK KOHEYHOE COCTOSIHHUE MPOLECCa;

0) TO, UTO UBMEHSETCSI MPU MPOTEKAHUH OTPEJICTICHHOTO MPOIECCa B CUCTEME;

B) peCypchI BO Bcex (hopmax;

I') COBOKYITHOCTb B3aMMOCBSI3aHHBIX KOMIIOHEHTOB, 00€CHEUYMBAIOIINUX MPOLIECC
BO3/ICHCTBUS CyObEKTa YIPABICHUS HA OOBEKT.

12. Konmnenius yrpaBiaeHus - 3TO ...



a) cuctemMa WACH, NPUHIMIIOB, WPEICTaBICHHA, OOYCIOBIMBAIOIINE IIETh

(YHKIIMOHUPOBAHUS OpraHU3alMi, MEXaHW3M B3aWMOJEWUCTBUA CYyObEKTa U OOBEKTa,
XapakTep B3aUMOOTHOILICHUM MEXAYy OTACIbHBIMH 3BEHBSIMH €ro BHYTpPEHHEH
CTPYKTYDBI;
0) bunocodus yIpaBJieHuUs, METO]T BBDKHBaHUS Ha PBIHKE;
B) MCCIIEIOBAaHUE JIFOOBIX OOBEKTOB MPU YCIOBUU NPEICTABICHUS UX KaK CHUCTEMBI;
I) KOHIICHTPUPOBAaHHOE (OPMYIHUPOBKU CTPATETUUYECKHMX OPHEHTUPOB Pa3BUTHUS
MPEIIPUATHSI.

13. CymecTByIOT Takhe KOHICIIMA TPEANPUITHS: a) pecypcHas; 0)
nH(OpMaIMOHHAs; B) TOBapHas; T') COBITOBAs; /1) TOBECHYECKAs; €) OTKPhITasi CHCTEMa

a) a; 0; 1; e;

0)B; T

B)O; B; T

T) a; €.

14. Yto BXOAUT B COCTAB CUCTEMHOTO aHAJIU3a:

a) BHEIIIHEE OKPYKEHUE, BHYTPEHHSISI CTPYKTYPA;

0) BXO/I, BEIXO/T;

B) BXO/I, BEIXO/I, OOpaTHas CBSI3b;

') HE UMEET BEPHOTO OTBETA.

15. DneMeHTBI BHEITHETO OKPYKEHUS IPEANPUATHS KaK CHCTEMBI:

a) BXO/I, BBIXOJI, 00OpaTHasi CBsI3b;

0) BX0J1, BBIXOJI, PE3YJIbTaT;

B) COBOKYITHOCTh B3aWMOCBSI3aHHBIX KOMITOHEHTOB, 00ECIICUMBAIOIINX IPOIIECC
BO3/ICHCTBUSI CYOBEKTA YIPABICHUS HA OOBEKT;

') BCE OTBETHI BEPHBI

16. Pecypcnas KOHIICTILIHS OCHOBaHa Ha!
a) ONTHUMAJIBHOM WCIIONB30BAHUM OTPAHUYEHHBIX PECYpCOB TMPU MPUMEHECHUU
MaTeMaTHYECKOTO MOICITUPOBAHUS u CPEIICTB pacyeTHOU TEXHUKU;
0) cucteme B3IJISAOB Ha YIpaBIEHUE, COTJIACHO KOTOPOM pa3paboTka OJTOCPOYHOU
MporpamMMbl  JACHCTBUN (PUPMBI HA PHIHKE HAYMHACTCS HE C W3Y4YEHUs PBIHKA, a C
aHam3a BHYTPEHHETO MOTEHIIasa bupmbI;
B) M3yYCHHUU TPEINPHUATHS KaK OpraHU3Ma, KOTOPOMY TMPHCYI] POCT, CTpEMJICHHE K
IPOJOJDKEHUIO CBOErO CYIIECTBOBAHHMS W COXPAHCHUIO pPAaBHOBECHS, BHYTPEHHEU
TapMOHUH
') HCCIIEAOBAHUH MPEINPHUATHS KaK O0OBEKTa YIPABICHHUS C TOYKU 3PEHUS CUCTEMHOTO
MOIX0/1a.



17. IloBenenueckas KOHLIENIHS IpPEANPUATHS OCHOBaHa Ha!
a) ONTHUMAJIbHOM MHCIIOJIb30BAaHMM OTPAaHUYEHHBIX PECYpPCOB IPU MPUMEHEHUU
MaTeMaTHYECKOTO MOJIETTUPOBAHUS U CPEICTB pacueTHO TEXHHUKH;
0) cucteme B3IVIAJIOB Ha YIIpaBJIEHHE, COIVIACHO KOTOPOHM pa3paboTKa OJIrOCPOYHOU
OporpaMMbl J€UCTBUN (PUPMBbI Ha PHIHKE HAYMHAETCS HE C W3Y4YEHMs] PbIHKA, a C
aHaIm3a BHYTPEHHETO NoTEeHLHaIa bupmsr;
B) M3yYECHHH NPEANPUATHA KaK OpraHu3Ma, KOTOPOMY HPHUCYII POCT, CTPEMIIEHHE K
MPOJIOJDKEHHUIO CBOEr0 CYIIECTBOBAHUS M COXPAHEHUIO DPABHOBECHUS, BHYTPEHHEU
rapMOHUH;
I') UCCIIEJOBAaHUM MPEANPUATHS KaK OOBEKTa YIPABJICHUS C TOUKU 3PEHUSI CUCTEMHOTO
HOJIXOAA.

18. Buemnsis cpena OpsSIMOTO BO3JICHCTBUS - 3TO
a) 3TO COBOKYIHOCTb (PAKTOPOB, KOTOpBIE (POPMHUPYIOT TOJTOCPOUYHYIO NIEATEIBHOCTh
OpraHM3alli ¥ Ha KOTOPHIE OHA MOXET BJIMATH 4epe3 yCTaHOBJICHHE d()PEKTUBHBIX
KOMMYHHKAIUI;
0) 3TO COBOKYIHOCTb (PAKTOPOB, KOTOpPbIE (POPMHUPYIOT OITOCPOUHYIO JIE€ATEIbHOCTh
OpraHM3alii M Ha KOTOpbIE OpraHMu3alsl HE MOXKET BJIMATH BOOOIIE WIM HMEET
HE3HAUUTEIIbHOE BIIMSIHUE;
B) 3TO COBOKYITHOCTb (DaKTOPOB, KOTOPBIE (POPMUPYIOT €€ JOJITOCPOUHYIO 1€ATEIBHOCTh
M HaxOIATCS TOJ HEMOCPEICTBEHHBIM KOHTPOJEM PYKOBOIHWTENEH W TepcoHaja
OpraHu3aIuH
T') 9TO SKOHOMHYECKHE, TOTUTHUECKNE, TEXHOJIOTUIECKUE U COLMATbHBIE (PAKTOPHI.

19. Bremnsa cpena KOCBEHHOT'O BO3JIEVICTBHUS - 3TO
a) 9TO COBOKYIHOCTb (PAKTOPOB, KOTOpBIE (POPMHUPYIOT TOJTOCPOUYHYIO NIEATEIHHOCTh
OpraHM3ali M Ha KOTOPbIE OHA MOXET BJIUATH Yepe3 YCTaHOBJIEHHE 3(PPEKTUBHBIX
KOMMYHUKAIUK;
0) 3TO COBOKYIHOCTb (PAKTOPOB, KOTOpPbIE (POPMHUPYIOT OITOCPOUHYIO NIE€ATEIbHOCTh
OpraHM3ali W Ha KOTOpbIE OpraHM3alis HEe MOXKET BIIMATH BOOOIIE WJIH HMEET
HE3HAUYUTEJbHOE BIIMSIHUE;
B) 3TO COBOKYITHOCTH ()aKTOPOB, KOTOPBIE (POPMUPYIOT €€ 10IATOCPOUHYIO ACSITENbHOCTD
U HaXOASTCS TMOJ HEMOCPEICTBEHHBIM KOHTPOJEM PYKOBOAMUTENEH M MepcoHala
OpraHu3aIuH
T') 3TO KOHKYPEHTBI, TOTPEOUTENH, ITOCTABIIMKN U KOHTAKTHBIC Ay AUTOPHUH.

20. CtpaTternueckasi 30Ha X035HICTBOBAHUSA - 3TO:



a) BHYTpU(DUPMEHHBIN CTPYKTYPHOE MOApa3iesieHne, OTBEYAIOIIEE 33 CTPATETUIO

pa3BUTHS;
0) OTIENbHBII CETMEHT BHEITHEHN Cpeibl, Ha KOTOPBIN (upMa KellaeT BHINTH;

B) 00IIME I BCEX MPEANPUATHIA YIpaBIsEMble NEPEMEHHbIE, peaTnu3alus

KOTOPBIX JACT BOBMOKHOCTD YIYYIIUTh KOHKYPCHTHBIC ITO3UIUU ITPCAIIPHUATHA,

F) COBOKYITHOCTb B3aNMOCBA3aHHBIX )51 B3aNMOCBA3aHHBIX JJICMCHTOB,

(GopMUPYIOLTNX OMPECICHHYIO CPEy X03sIICTBOBAHUS.

Pa3HoypoBHeBbI€E 321241 U 3a/1aHUS
3agaua 1

1. OHpCI[CJ'II/ITB CTAaIUIO KU3HCHHOI'O IUKJIA IIPCANPUATHA 110 MMCHOIIUMCH

JaHHBIM TpaUIECKUM U PACUETHBIM METOIAMHU.

Hcxonnbie nannbie no npeanpusatuio «KAIIK-UHBECT»

ITokazarenu [To3zampomnuibii [Tponuiblii OtyeTHbIit

TIEPHO.T 1(50)7 (i TIEPHO.T

[Tpu6OsLTH 10O 32311 23084 41494

HaJIOTO00IaXKEeHU S, THIC.pPYO.

JlebuTopckas 3210 5KEHHOCTD 1542945 2281705 257369

U JICH. Cp. Ha CUeTax, ThIC.pyoO.

AMoTpu3anus, ThiC.pyo. 34281 45516 67772

[Tpou3BOANTENBLHOCTD TPY/A, 262,34 374,56 453,45

TBIC.pYO.

Yucras BeIpydKa OT 326613 515389 818937

peanu3aiuu, Thic.pyo.

3axanue 2

Onpenenuth, KAKOMY TEOPETHUECKOMY MOAXOY COOTBETCTBYET MPEIJIOKEHHOE

OIIPCACIICHUC MMOHATHA «CTPATCTUA TPCAITPHUATHI.

Omnpenenenne crpaTernu

IMoxa-
X0/

1. Merox ycTaHOBIEHHUS JOJTOCPOUHBIX LEJNeH MPeNNpHUsITHs, IPOrpaMMbl €ro AeHCTBUM U
IIPUOPUTETHBIX HAIIPABICHUHN PA3MEILIEHUS PECYPCOB

2. Merton onpeiesieHHst KOHKYPEHTHBIX TeTei TIPEATPUSITHS

3. Cnoco6 ycTaHOBIEHHS LieNiel TSl KOPHOPAaTUBHOTO, JIETIOBOTO U (DyHKIIMOHATBHOTO YPOBHEH

4. Crioco0 peakiyy Ha BHEIIHUE BO3MOKHOCTH U YIPO3bl, BHYTPEHHHE CUIIbHBIE U ClIa0ble CTOPOHBI
5. Mopeny unu miuaH, KOTOpbIM OOBEAMHSIET TJIaBHBIE LENM MPEANPUATHS, TOJIUTHKY M
IIOCJIEZI0BATEIBLHOCTD IEUCTBUN B OHO LIEJI0E

6. ITocenoBarenpHasi, COryiacoBaHa M HHTETPUPOBAHHAS CTPYKTYPa YIPaBICHYECKUX PEIIeHHI

7. Cnoco0 pa3BUTHS KITFOYEBBIX KOHKYPEHTHBIX PEUMYILECTB MPEATPUSTHS

8. JleTanbHbIi BCECTOPOHHHMM KOMITJIEKCHBIN IJ1aH, ONPEAETICHHBIN IS TOTO, YTOObI 00ECTIeUNTh
OCYILIECTBJIEHUE MUCCUU NIPEANIPUATHUS U TOCTHIKEHUS €0 LieIei

9. O600mEeHHas MOJIEITh IEHCTBHIA, HEOOXOTUMBIX TSI KOOPAWHAIINY U PacIipe/IeTICHUs] PECYPCOB
MIPEANPUATHUS

10. KomImiekc mpruHATHIX MEHEIHKEPOM PEIISHHI 110 Pa3MENCHHIO PECYPCOB MPEIIPHSTHS

11. Tlnan ympaBiaeHUs NPEANPUATHEM, HAINPABICHHBIH Ha 3aKpeljieHue ee  IO3UIIMH,
Y/IOBJIETBOPEHHE MTOTPEOHOCTEN U JOCTIKEHUS ONPEACTICHHBIX TIeei

12. KadecTBeHHas TIOCIIEIOBATEIEHOCTD JICHCTBHIA M COCTOSIHUH, KOTOPBIC MCIIOJIB3YIOTCS JIIS
JOCTHKECHMS LIeJIeH IPEIITPUATUS




13. JlonrocpouHslii Kypc pa3BUTHS NMPEANPUATHS, CIIOCOO TOCTIIKEHHS IieNieil, KOTOPBIi OHO
ompezaenser i cebds W3 albTepPHATUBHBIX BApUAHTOB, PYKOBOJCTBYSCh COOCTBEHHBIMU
COOOpaKEHUSIMHU B MPEIEIAaX CBOCH MOIUTUKH

14. JlenoBasi KOHUETLMS Pa3BUTHSI IPEANIPUATHS HA OIIPEICIICHHYIO CTPATErNYECKYIO IIEPCIIEKTUBY,
Mpe/ICTaBJICHHAss B BHUJE JOJTOCPOYHOI MPOrpaMMbl KOHKPETHBIX JEHCTBHI, CHOCOOHBIX
peaan30BaTh 3Ty KOHIIETIIUHN U 00ECTIeUNTh KOHKYPEHTHBIE IPEUMYIIECTBA B IOCTHKEHHUH 1Ieen
15. Cnoco0 peanuzanuu TPEANPUATHEM CBOUX HHTEPECOB, OIPEACNSICT €ro MOBEICHHE B
IIPOCTPAHCTBE IapaMETPOB M pEUIaeT IPOTUBOPEUMS, IIOPOKIAEMbIE B3aMMOJECHCTBHEM
NPEANPUITHS U PBIHOYHOM Cpezbl, a TaKKe€ B3aUMOJCHCTBUEM BHYTPEHHHX KOMIIOHEHTOB
MPEeANPUATHUS, KOTOPbIE HAXOAATCS HA PA3HBIX CTAIUSAX CBOETO )KU3HEHHOT'O LIMKJIA

16. Cucrema, cocrosimasi U3 MOJCUCTEM - SJIEMEHTHBIX CTPATETHH, IEHCTBYIOLUIMX OJTHOBPEMEHHO,
HaIpaBJICHHbIE HA IOCTHKEHUE CTPATErMUECKUX LeJeH NpeanpusTHs U B3aUMOBIIHAIOT IPYT Ha
JIPpyra KaK 3JIEMEHTbI €IMHOM LIETIOCTHON CUCTEMBI

3amanue 3

PaccmMoTpeTh, HACKOJIBKO MOJTHO COCTaBIICHBI MUCCHH MIPEANPUATUNA, ONPEIEITUTh
KAaKUX 00s3aTeNIbHBIX 3JIEMEHTOB HE XBaTaeT.

Microsoft Corporation — nmpou3BoACTBO POrPaMMHOTO 00ECIICUCHHUS

Muorue roael AesTenbHOCTH Microsoft  ompenensiach  CTpaTernyecKUM
BujeHueM: "KommbploTep B KaXJOM JIOME€, Ha KaXJIoM pabdodeM CcToJie, ILUII0C
MepBOKJIacCCHOE MporpaMMmHoe obecrnieyeHue". Oanako nosisiieHue Internet u mmpokoe
pacIpOCTpaHEHUE DJIEKTPOHHBIX YCTPOUCTB, OTIMYHBIX OT 1K, Hampumep xapMaHHBIX
KaJIbKYJISITOPOB M NPHUCTaBOK K TeneBu3opam, 3actaBuind Microsoft B 1999 ropy
paclMpuTh BUJICHHE CcleayromuM oOpa3zoM: "ObOecreuynBaTh HOBBIE BO3MOXKHOCTH B
m00oe BpeMsi, B JIIOOOM MeCTe, Ha JII0OOM YCTPOMCTBE C MOMOIIbIO MEPBOKIACCHOTO
IPOrpaMMHOTO obecrieueHus " .

Intel — mpousBoacTBo mporeccopos st [TK

"Hame BuaeHue: MWUIMApIbl KOMIIBIOTEPOB C MOAKIIOUYEHHEM K Internet,
MUJUTMOHBI CEPBEPOB, TPUJUIMOHBI JOJUIAPOB MPHUOBLIM OT JJIEKTPOHHOM KOMMEPIIUH.
Muccusa Intel — coxpanenue 3a coOOl poyiM KITIOYEBOTO IMOCTaBIIMKa B Internet-
PKOHOMUKE U COACHCTBUE JIOOBIM YCUJIUSM IO TOBBIMIEHUIO 3P dexkTuBHOCTH Internet.
CeronHs riaaBHOE B KOMIIbloTepax — 3T0 Internet. MbI pacmmpsiem Bo3moxxkHocTH [1K 1
Internet".

Trader Joe's — ceTb OakajeHHBIX Mara3uHOB

"Muccuss Trader Joe's — mpomaka BBICOKOKAYECTBEHHBIX TMPOAYKTOB U
HAlMTKOB, OOBEKTHBHAs WHGOPMAIIMS, BBICOYAWIINE CTAaHAAPTHI OOCITYKUBaHUS,
TIPYXKeTr00ue, MHIUBUIYATbHBIN IMOX0], KOPIIOPATHBHBIN TyX".

Awmepukanckuid Kpacusiii Kpect

"Muccuss Amepukanckoro Kpacnoro Kpecta — yaydmiath KayecTBO
YeJI0BEYECKOW JKU3HU; PA3BUBATh B JIIO/SIX YBEPEHHOCTh B CBOMX CUJIaX M BOCIIUTHIBAThH
OTBETCTBEHHOCTh; MBI YYUM JIIOJCH M30erarb HECUACTHBIX CIy4aeB U OJHOBPEMEHHO
OBITh K HUM F'OTOBBIMU, YMETh OKa3bIBaTh MEPBYIO MOMOIIB'".

Cets oteneii Ritz-Carlton

"Muccus cetu orteneit Ritz-Carlton — HeycranHas 3a0ota W oOecreycHHE
MaKCHUMaJIbHOTO koM(popTa KOKIOMY rocTio".




"MBI TapaHTUpyeM CBOMM TOCTSIM CaMoO€ Jydllee WHIMBHUIYaJbHOE OOCIy>KMBaHUE,
KoMopr, CIIOKOMHYIO u U3BICKaHHYIO 00CTaHOBKY".
"brnarogaps cBOoeMy OTpOMHOMY OIBITY mepcoHan otenei Ritz-Carlton cozmaer
aTMocdepy yroTa U OJaronoiydusi, YIOBIETBOPSIET JIa)Ke HEBBICKA3aHHBIC MOMKEIAHUS
CBOMX rocteu".

Long John Silver's

"Hamie BuaeHHe: cTaTh JIy4dlIeld CEThIO PECTOPAHOB OBICTPOro OOCITY)KMBaHUS B

Amepuke. MbI NpeajiaraéM KakaoMy HMOCETUTEN0 BKYCHBIE, 3J0POBBIE U HEAOPOrUe OJIr0aa M3
y Y P P
PBIOBI, MOPEMPOIYKTOB U IBIILJISAT, OOCITY>KHBaeM OBICTPO U BEXKIIUBO'".

Kontposabnas pabora
Mo umerwelica uHopmayuu onpedeaums, Kakue KOprnopamusHsie U KOHKYpeHMHble
cmpameeauu npednpusamue Ucrosnb6308as0 HA PA3AUYHbLIX 3MANax PyHKUYUOHUPOBAHUS.

Ucropus konuepHna "Heineken" nHaumnaercs 18 nmekabps 1863 r., xorma I'epapn Anpuan
XeitnekeHn (Gerard Adriaan Heineken) xkynui camyro KpynHyiro B AMcTepJame, OCHOBAaHHYIO €lle B
1592 r. nuBoBapeHHyro @abpuky "Ie Xoitbepr" (B mnepeBomge '"cror cena"). MmeHHO 3TO
npuoOpereHue o3HamMeHoBaslo poxiaeHue kommanuu "Heineken". Yepe3 miecte neT Ha 3aBoje
IIPOM30LIEI TIEPEBOPOT B TEXHOJIOTMH MHMBOBAPEHMSI — OT BEPXOBOIO0 K HU30BOMY OpOKEHUIO IHUBA,
10CJIe Yero MpoAaXKh BO3POCIIH TaK, YTO KOMIIAHUM NTOTPEOOBAJIOCHh CTPOUTENBCTBO HOBOI'O 3aBOJIA.

B 1886 r. moktop Ommon (yuenuk Jlym Ilactepa) coszmanm apoxoku "Heineken A-yeast”,
KOTOpBIE U IO Cel JIeHb JIeKaT B OCHOBE 0coboro Bkyca nuBa "Heineken".

OT0 OBUI BEK BEIMKUX HHHOBALIMW, KOIJla HOBOBBEIEHHUS CJENOBAIM OJHO 3a JPYTUM.
HoBmectBa Hauanu npuHOCUTh cBoM Iiofsl: B 1889 r. muBoBapHsa "Heineken" Obina ymocroena
MOYETHOM 30J10TOI Meaanu Ha BeemupHroit BeictaBke B [Tapmke, rae nuso "Heineken" mocrasisiocs B
pectopan Ha DiideneBoii OarHe.

C 1912 r. xoMIaHus Hayaja paclIMpATh pbIHKU cObITa. [InBO 3KcnopTupoBanock B benbruro,
BenukoOpurtanuio u apyrue crpansl mupa. B 1928 1. Bo Bpems Onummnuiickux urp B Amcrepaame
camojeTr BbIBOAUT B HeOe cioBo "Heineken". DTa peknamHas akuus cTajla OJHUM M3 IMEPBBIX
JelcTBUi HOBOro pykoBoauTens otaena okcrnopra Ilerepa @eiira (Peter Feith). Ilox ero
pykoBoactBoM "Heineken" npeampumer mepBble MIark MO CO3JQHUIO TOMCTHHE MEXyHAPOJHOMN
komnanuu. B 1931 r. B unnonesuiickom ropoae Cypabast Obul NMOCTPOEH MEPBHI MMBOBAPEHHBIN
3aBog Heineken 3a npenenamu IN'omnmanguun. A ¢ 1933 r. mapka Heineken crana mmpoko u3BecTHa B
Coenunennbix Illtatax Amepuku. C Tex mop kommanus "Heineken" mnpuobOpena mupokyro
M3BECTHOCTh BO BCEM MHpE, YCWJIMB UMUK CBOETO IMHBA Kak NMpeMHalbHOTO. Bo BTOpoil mosoBuHe
1940-x rr. Ansdppen Xenpu XeiinexeH (Alfred Henry Heineken), Buyk I'epapna Anpuana, ams
JaJIbHENIIEr0 MPOJABUKEHHSI MPOAYKLIMKM KOMIIAHWHM Hayal HCMOJIb30BaTh PEKIAMHBIE TEXHOJIOTHH.
Anbdpen XeliHekeH CBATO Bepwsl B OpeHI W MapkeTuHr. Ero yOexieHue, 4TO MUBO MOXKET
MyTENIeCTBOBATh U, OoJiee Toro, "OpeH1 OyAeT MyTemecTBOBaTh", 3aJI0KHIIO OCHOBY MEXIYHAPOTHOTO
craryca komnanuu "Heineken".

Oxcnopt B KoHue 1960-x rr. B takue ctpanbl, kak CHIA, ®panuus u llIBenus, noxazan
HEMMOBEPHBIN pocT, U B pe3yabTare Heineken ctan cambiM KpynHbIM 3KcnopTepoM nuBa. Ilonutnka
JIMIICH3UPOBAHUA,  HayaTtas B 1970-e  1r., omyTUMO  CIOCOOCTBOBaJia  JajbHEUIIEH
nHTepHanmoHanu3anuu komrnanuu. Ha 1980-e rr. npuxoaurcs cnaa sxcnopra B CLLIA. BeicTpslit poct
SKOHOMMKH B a3MaTCKUX CTpaHaX MPUBEJ K YBEJIWYEHHUIO NOTpedeHus nuea, u KoHuepH "Heineken" ¢
koHIa 1980-X IT. 3HaUUTENBHO PACIIUPUII CBOE TPUCYTCTBUE B A3UH.

bnarogapss uMHTepHalMOHAIM3alMU W OBICTPOM peakuMM Ha W3MEHEHHUs pBhIHKA KOHLEPH
Heineken 3aHs1 BTopoe MecTo B MHpe 110 00beMy BbIMyIeHHOHW npoaykiuu. B 2000 r. mpu ygactuu
KOMITaHUU ObUIO BBITYIIEHO OKOJIO0 98 MIIH FeKTOJUTPOB MUBA.



B 2003 r. kommanus "Brau-Beteiligungs A. G." (BBAG) Boriia B rpynny komnanuii Heineken
— 3TO CTaJI0 CaMbIM KPYIHBIM NproOpeTeHreM B ucropuu "Heineken" Ha TOT MOMEHT.

[Tpuobperenne kommanuu "Scottish & Newcastle" B 2008 1. M03BOIMIO KOHCOIMAUPOBATH U
YCHJIUTh KOHKYPEHTOCIOCOOHOCTh Om3Heca Heineken, HampaBwB ycwinMs Ha €ro ycTOHYHBOE
pa3BuUTHE.

B 2009 r. xonnepn "Heineken" oOBSBMI O MapTHEPCTBE, HAIPABICHHOM Ha PacCHIUPEHHUE
OusHeca B MHIuW, M YKpEIUIGHHH MO3UIMI CBOEro COBMECTHOIO MPENNpHsITHs B A3UATCKO-
TUXOOKEaHCKOM pErvoHEe, a TakKe O COIJIaCOBAaHWU OCHOBHBIX YCIOBUM HPOM3BOACTBA U
muctpubbtonuu 6penna "Heineken" B Maanm.

B HOBOM cornaiieHuu 3aKiiajibIBatOTCsl OCHOBBI /IS IIJIOJJOTBOPHOTO COTPYAHUYECTBA, KOTOPOE
MOCITYKUT CTUMYJIOM JUIsl JajbHEHIIero pocra Ha OJHOM M3 Hauboisiee OBICTPO PA3BUBAIOLIUXCS U
MEPCIEKTUBHBIX MUPOBBIX PHIHKOB ITHBA.

B 2010 r. cocrosmocs mnpuoOpeTeHHe NHBOBapeHHOro Ou3Heca komnanuu "FEMSA',
Mexkcuka. @UHAHCUPOBAaHHUE CHIENKH BIiepBbie B McTopuu Heineken ObLIO ocymiecTBieHO 3a cYeT
aKUMi KOHIIEpHA. ITO MpHOOpeTeHHEe IMPHU3BaHO OOECIEeYUTh 3HAYUTENbHbIE CTpaTernyecKue
npeumymiecTBa 1t 6usHeca Heineken Bo BceM Mupe U paclIMpUTh IPUCYTCTBUE KOMITAHUH B CTPaHaX
Cesepnoid, LlenTpanbHoii u KOxxHOl AMepuUKH.

Ceromus "Heineken" — nmuBoBapeHHasi KOMITaHUs, 3aHUMAIOIIAsT 3-€ MECTO B MUPE 10 00beMy
nponax. Iloprdens O6penmoB konmepHa "Heineken N. V." nacuutbiBaeT OGonee 200 Mapox muBa.
OcnoBubie ToproBeie Mapku — "Heineken®" u "Amstel®".

PbiHKK

* B 2011 r. rmaBa konnepna "Heineken", )Kan-®pancya Ban bokcMmeep B MHTEPBBIO, TAHHOM
pecypcyjust-drinks.com, 3asiBui, 4to cuntaeT AQpHKY KpaeyroyiibHbIM KaMHEM il Ou3Heca CBOCH
komrnanuu. [lo omenke Ou3HecMeHa, '"TIOJMTHYECKAs CTAOMIBHOCTh Ha a(pPUKAHCKOM pPBIHKE
YBEJIIMYUBACTCS, MOSBISETCS CPpEeIHUI Ki1acc", T.e. HIMEHHO Ta COLUMANIbHAS TPYIIa, Ha KOTOPYIO JeTacT
craBky "Heineken", coobmaer mopran appablog.wordpress.com.

[To mporHoszam, B rpsayline BOCEMb JIET MPUOBLIHL KOHIIEpHA OT MpoJak muBa B Adpuke
JIOJDKHA YBEJIIMYHUTHCS B TIATD Pas.

"To, uto bpasunus o3navaet i "Anheuser-Busch InBev", Adpuka 3naunt mis "Heineken".
[Toka 9TO 3TOT PHIHOK MHOTO MEHBIIE, YeM bpa3uius, HO U MBI [TOKa YTO HaXOJMMCS B CAMOM Hayase
KpHUBOH pocTta", — 3aKitoyaer BaH bokcmeep.

* B 2007-2011 rr. xonuepH "Heineken" Bnoxxun B peain3anuio MpoeKTa MO MOJAEPHU3ALMU
3aBoza "[larpa" B ExarepunOypre 85 MiiH eBpo, KOTOpbIE MOLUIM, B YACTHOCTH, HA PEKOHCTPYKIIUIO
CUCTEMBI CKJIa/ICKON JIOTUCTUKH, paCIIMpEHUE MPOU3BOACTBEHHBIX MOIIIHOCTEHN U YIyUIllleHUEe YCIOBUI
Tpyna.

UYersipe rona Hazan "Ilatpa" npousBoauna 20 Teic. OyTHUIOK B Yac, a B HACTOALIEE BPEMsI 3TOT
nokasareib BeIpoc 10 60 Thic. OyTHUIOK, a 00IIas MOLIHOCTh MUBOBAaPEHHOI'O 3aBOJIAa OLIEHUBAETCS B
3,2 muH rekronutpoB. Ilpu stom B 2010 r. 3aBox mpousBen TOJAbKO 1,4 MJIH TeKTOJIUTPOB IHBA.
PykoBosicTBO 3aBofa OOBSCHSET, YTO T'OTOBO OyaeT 3arpy3uTh INPOU3BOICTBEHHBIE MOIIHOCTU
"l[latper" Ha 100% TOrma, kxorma OyneT cOpPMHUpPOBAaH JIOCTATOYHBIA CIPOC Ha MPOIYKIHIO
TPEATPUATHSL.

Mecxu Takxke cooOmmmi, uyto 3aBoj o uroram 2010 r. 3auuman 18% peiika ExatepunOypra u
17% poeiaka CBepiUioBCKOM oOmacTu. Yike B MepBoM KBapraie Tekymiero roga "Ilatpe" ymamoch
yBeIU4IUTh 100 Ha 2,2% — 10 20,2% u no 19,2% coorBercrBenno. Kommanus "Heineken" B Poccun
o0bsBiIsieT 0 3anmycke "Amstel Premium Pilsener". MupoBas npembepa OpeHaa cocrosuiack B CaHKT-
[TerepOypre B mae 2011 r.

Ha ¢unmane "IluBoBapus Xeitneken" OOO "OOveanHeHHble TUBOoBapHU XelHekeH" B CaHKT-
[TerepOypre cBapeHa mepBasi B MUpE MapTHUsi HOBOTO MEXIyHapogHoro Openga "Amstel Premium
Pilsener". Kommanuss Heineken B Poccum ynocroeHa dbectu pasblie APYTHUX ONEPALMOHHBIX
nojapasaeneHnil koHrepHa Heineken cBapuTh M MOCTaBUTHh Ha POCCHMCKHII PHIHOK MEPBYIO B MHUpPE
MapTUIO HOBOTO OpeHa.



3anyck "Amstel Premium Pilsener" npuszBan ycunuth mnoptdens OpeHIOB KOMITAaHWH B
npeMuasibHoM cerMeHTe. "Amstel Premium Pilsener" mnpencraBieH B cerMeHTe "AOCTYIMHBIN
npemMuym".

* [TuBoBapenusiii rurant "Heineken NV" paccmarpuBaeT BO3MOKHOCTD IMOKYIIKH Opa3uiIbCKOM
kommanuu "Primo Schincariol Industria de Cervejas e Refrigerantes SA". O6 srom Bloomberg
cooOmMIM JBa OCBEAOMIJIGHHBIX HCTOYHHKA. "Schincariol" sBisercs BTOPBIM KPYHHEUIINM
npou3BoauTeneM nuBa B bpazunuu. Komnanus konTponupyer okoio 11% mecTHOro pblHka JaHHOU
IIPOAYKLIMH.

* [luBoBapennbiii konmepH "Heineken NV" pamoproBan o0 3HAYUTEILHOM YBEITHMYCHHH
00BEMOB TIPOJAXKH CBOCH Mpoaykiuu B epBoM kBapTanie 2011 r. Kak coobmiaer beerbooznews.com,
OCHOBHBIMH PErHOHAaMU, POCT CObITa B KOTOPBIX MO3BOJIMI ClI€JaTh CTOJIb ONTUMUCTHYHOE 3asBJICHHE,
cramu A3us u Adpuka. OTHOBPEMEHHO BBIPOCIH MPOJaXKH MUBA U cujpa B EBporie, XOTS U HE CTOIb
3HauuTeNbHO (Ha 0,6%). JIFOOOMBITHO, YTO OJTHOBPEMEHHO C 3TUM OTMEYAETCsl CHIKEHHUE crpoca (Ha
1,6%) B nurazenu HUAEPJIAHICKOM KOMIAHMM, CTOJMIIE M CaMOM KPYIHOM TOpPOJAE CTpaHbI
AmMcTtepaame.

B mnpouentHoM BblpakeHHH pocT cObiTa 3a nepBele 3 mecaua 2011 r. cocraBun 6,7%, B
CTOMMOCTHOM — BBIpYYKa BbIpociia J10 3,6 MIIpA €Bpo, MOOUB MpeAcKa3zaHus IKCIEPTOB, MOJIaraBIInX,
yto BbILE 3,53 Mipa noAHATbCs He yaactca. B mepBom kBaptame 2010 r. BhIpyuka KOMIIAHUHU
UCYHCIISIIACh CYMMOU B 2,9 MIIpA, TaK YTO MOJIOKUTENBHBIN TOA0BOI TPEH OUEBU/ICH.

®duHaHCbI

Uucras npulbUIb KOMIIAHUU 10 eauHOBpeMeHHbIX BbliaT B 2010 r. BbIpocia Ha 37% — 1o
1,45 mupn espo (1,96 mupa gomn.). CpaBHMMas yucTas IpUObLTH BeIpocia Ha 19,7%.

CpaBauMmbIil 00beM npoaak cokpatuics B 2010 r. Ha 3,1%. Kommanus caxonommuiia 280 mutH
€BpPO B paMKax MPOrpaMMbl ONITUMHU3AIMH 3aTpaT. PyKOBOJACTBO KOHIIEpHA COOOIIMIIO, YTO OXKHUAAET
ymepernHoro morpebnenuss B Epome m CHIA B 2011 1., yuuteiBas pocT 0e3paboTHIBI U
MIPaBUTENLCTBEHHBIE TPOIPAMMBI KECTKOM SKOHOMHUH.

Kpome Bcero mpouero, KOMIIAHMS MNPEACTABUT PsJ TEXHUYECKHMX HWHHOBAILMA Ha HOBOM
yrnakoBke. Tak, Hampumep, Ha 3aJHEH TMOBEPXHOCTH M HA TOpJIe CTEKISIHHOW OYTBLJIKE MOSBHUTCS
penbedHoe uzoOpaxenue. Ha mnoBepXxHOCTM OaHOK MOSBUTCS MHOKECTBO TOYEK, HAHECEHHBIX
TaKTUJIbHBIMU YEpHUJIAMH, YTO, KaK YBEPSIIOT B KOMIIAaHUH, c/ienaeT Opena Oosee y3HaBaeMbiM. Kpome
TOT0, TaKyl0 OaHKY Jierye 3aXBaTUTh U IPUSTHO JIEpPKATh B pyKax.

3eseHbli IBET Ha 3TUKETKE CTAaHET sipye U HachllleHHee, a HMOieMa B BUJE KpacHON 3BE3JIbl
MTOJTHUMETCS HaJl JIOTOTUIIOM.

Bonpocwi ona noocomosku k sxzameny:
1. CymHoCTh CTpaTerni U OCHOBHBIEC TIOJXOJBI K €€ TIOHUMAHHIO.
2. OCHOBHbIE KOHIIETILIUN CTPATETHU U €€ POJib.
3. IIpomecc 000OCHOBAaHUSI CTPATETHU MPEIPHSITHSI.
4. KoHuenuus ynpabieHHUs HpPENNpUATHEM.
5. Craguu XU3HEHHOTO IHMKJIA TPEATPHUATHS, UX XapaKTEPUCTHKA.
6. IloHsTHe W BBIACICHHE CTPATETUYECKON OW3HEC-€AMHUIBI, CTPATErHYeCKOW 30HBI
X03HCTBOBAHUSI.
7. XapaKkTepuCTUKa CTPATETHUYECKOM MUpaMMIbl TPEANPUSTHS.
8. XapakTeprucTuka KOpIIOPATHBHON CTpaTeTHH, BUIBI U HAa3HAUCHHE.
9. XapakTepucTuKka JeJI0BOI CTpaTervy, BUILI U Ha3HAUYCHHE.
10. Xapakrepuctuka (yHKIMOHAIBHON CTpaTEeTHH, BUAbI U HAa3HAUYEHHE.
11. CymHOCTh, 0OCOOCHHOCTH U BHUJBI CTPATETHH POCTA.
12. CymHOCTh, OCOOEHHOCTH M BUJABI CTPATErMM CTaOMIU3AINU.
13. CymHOCTh, OCOOCHHOCTH M BHJIBI CTPATETHH COKPAIICHUS.
14. XapakTepucTika WHHOBAIIMOHHBIX CTPATErMi HPEANPUSATHSL.
15. XapakTepucTuka MpOU3BOJACTBEHHBIX U COIMAJIBHBIX CTPATETHH TPEATIPUSTHSL.
16. CyniHoCTh M COCTaBIISAIOIINE MUCCUU MPEATIPUSATHSL.



17. llenu npeanpusTus: TpeOOBaHUS W BUIIBL

18. XapakTepucTruka roka3aTeyiei Mo BHUJIaM IEJICH.

19. Mero0onoTusl IOCTPOCHHUS «IEPEBO LIEJCH»: MOCIEI0BATEILHOCTh U Ha3HAYCHUE.

20. CymHoCTh M 3Talbl CTPATErHueCKOW TUArHOCTUKU.

21. XapakTepucTHKa METOJOB CTPATETUYECKON TUArHOCTUKH.

22. CymHocTh (YyHKUMOHAJIbHO-1IEJIEBOIO aHaIM3a MPEIIpHUsTUs.

23. CylHOCTb M 3Tallbl CTPATETHYECKOT0 YNpaBJICHUS HPEAIPUATHEM.

24, Ctparernyeckuil aHanus3: MOHATHE, 11€b, PYHKIMM U MPUHIIMIIBL

25. CymHoCTh CTpaTeruveckoil mpo0iIeMbl, €e OCHOBHBIE BHJbI U MHCTPYMEHTHI aHAIIU3a.

26. Meromonorust  TOCTPOEHHSI  «IepeBO  Mmpobiem» W jauarpammbl  VIcHKaBbI:
II0CJIeI0BATENbHOCTh U Ha3HAYCHHUE.

27.  Merononorusi  TOCTPOGHUSI  «JAEPEBO  pelieHui» W jaumarpammsl  Owmae:
II0CJIeI0BATENbHOCTh U Ha3HAUCHHUE.

28. XapakTepuCTHKa BHEIIHEH Cpelpl KOCBEHHOTO BIUSHHS: OCHOBHBIC (aKTOPHI H
CBOMCTBA.

29. Meromonoruss  UCMOJNB30BaHUS  cTparermueckoro  uHcTpymenta 1.E.M.P.L.E.S.:
CYLIHOCTb, HA3HAYEHUE U TIOCIIE10BATEIbHOCTD.

30. Metoposorus UCNOJIb30BaHMs cTpaTerndeckoro nHcrpymenra PEST-ananu3 cymHocTs,
Ha3HAYEHHUE U MOCIIEI0BATEIbHOCTb.

31. CymHocTh M Ha3HaueHWe Pims-aHanmsza.

32. MeTon010rus UCIOIb30BAHUS CTPATETHUECKOTO HHCTPYMEHTA «HAIIMOHAIBHBIH POMO»:
CYIIHOCTb, Ha3HAUEHHE U MOCIJIE0BATEIbHOCTb.

33. XapakTepucTHKa NPUBJIEKATEIbHOCTH OTPACIH.

34. Metoponorus oueHku mnpusiekaredpbHocTn C3X mo meroxy /[embdu: cymHoCTb,
Ha3HA4YEHUE U MOCIIEeJ0BATEIbHOCTb.

35. CymHoCTh 1 0COOCHHOCTH PHIHOYHBIX 0aphepOB BXO/Ia U BBIXOJa U3 OTpaciu. MaTpuia
npusnekareabHocTu C3X.

36. OCOOEHHOCTH OIICHKH TOTpeOHUTENeH MPOIYKIIMU TPEIIPHUSTHS.

37. OCOOCHHOCTH OIICHKH BIIMSHUS TIOCTABIIUKOB TPEATIPHSTHSL.

38. CylIHOCTh M COCTaBJISIOIINE BHYTPEHHEH Cpeabl IMpeArpUsTHSL.

39. Merononoruss  UCMONB30BaHUS  cTparermyeckoro  umHcTpymMeHta  SNW-anamms:
CYLIHOCTb, HA3HAYEHHE U TI0CIIE10BATENbHOCTD.

40. CymHOCTb, XapaKTepUCTHKA ¥ MPUHIUITBI CTPATETHYECKOTO MOTEHIIHAA.

41. OcOOEHHOCTH M WHCTPYMEHTBI OLEHKU CTPATErHMYeCKOro MOTEHLHaaa MPeanpUusiTHsL.

42. OCHOBHBIE MOAXOJBI K OINPENEICHUIO MMPOU3BOJACTBEHHOTO MOTEHIMANA TPEATIPUSTHSL.

43. MeTomoorust OLEHKH NMPOU3BOACTBEHHOTO TOTEHIIMANA TPEIIPUSTHS.

44, CymHocTts U nocienoBarenbHocTh npuMeHeHnss SWOT-ananuza npeanpusitus.

45, XapakTepuUCTHKa OCHOBHBIX IIOJXOZO0B K (OPMYJIMPOBAHUIO CTpaTeruu. Matpuia
OCHOBHBIX METO/IOB YCTAHOBIJIEHUS cTparerud. Mojenn pa3pabOTKH CTpaTerHu

46. Xapakrepuctuka marpuisl U.Aucodda «ToBap-peIHOK»

47. XapakTepucTUKa MaTpull [0 pa3Mepy MpearpusTus.

48. Xapakrepuctuka Matpuibl «31epKKU-MOTpeOUTENbCKAs 1IEHHOCTDY.

49. Xapakrepuctuka marpun BKI' u Makkun3u.

50. Xapaxkrepuctuka Matpuisl AT

51. XapakTepucTHKa CTPATErHMYeCKOro IIAHUPOBAHUS: CYHIHOCTb, ATAIlbl, TPUHIIUIIBL.

52. CylHOCTh M METOAOJIOTHUSL CTPATErHYECKOro IUIaHa MO «CTPATErMYECKUM Pa3pbIBOMY.

53. CymHoCTh ¥ BUIBI CTPATErMYECKON MpOTrpaMMBbl MPEeIIpUsSTHS.

54. Bunpl IU1aHOB M UX XapaKTePUCTHKA.

55. OCcHOBHBIE 3371aYM U CIOKHOCTH peau3allii CTPATEruy MPEANPHUITHUS.

56. Dranbl peanu3anyy CTPATETUN TPEATIPHSTHSL.

57. CymHocTh OI0/KETUPOBAHUSI M XapaKTEPUCTUKA OCHOBHBIX BHJIOB OIOKETOB.



58. KoHTposb peanu3anui CTPATETHH: CYITHOCTh U OCHOBHBIC COCTABIISIOIIHE.

59. Tunbl KOHTPOJISI U METOMOJIOTHS ONPEICIICHHUS ONTHMAIBHOTO.

60. XapakTepucTUKa CTPATErMYeCKOr0 W ONEPAaTHBHOTO KOHTPOJIS. MeponpusiTus o
peanmzanun 3)HEKTHBHOTO KOHTPOJISL.



JInct n3MeHeHn U TONOJTHEHUIA
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Bunsl nomonneHuii 1 n3MeHEHUH

Jlata u HOMep IPOTOKOIIA
3acenanus Kadeapel, Ha
KOTOPOM ObLITH
PaccMOTpPEHBI U 0JT00PCHBI
W3MEHECHHS M JIOTIOJTHCHHSI.

[Moxnucs (¢ pacmdpoBKoii)
3aBeyIONIEeTro Kadeapoit




