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[Tacopt

OLICHOYHBIX MaTEPHAJIOB 10 yUEeOHOH TUCIUTITIHE
«YTIPABJIEHUE ITPOEKTAMW>»

Tabmuma 1 - Ilepeuens kommereHIi, (HOPMUPYEMBIX B PE3yJIbTaTE OCBOCHHS
y4eOHOM TUCIUIUTMHBI (MOTYJIS)

Neri/mt Kon n KonTponupyemsie Oranbl
HAaUMEHOBAHHE paszensl (TeMbl) yueOHOH TUCIUTUINHBI ¢dbopmupoBanus
KOHTPOJIMPYEMOI (cemectp n3ydeHus)

KOMIIETEHIINH

Tema 1. OOmiast xapakTepuCcTHKA 3
yIpaBIeHUS MPOSKTaMHU.
Tema 2. O60cHOBaHUE 3
I.[GJIGCOO6pa3HOCTI/I IIPOCKTAa
Tema 3. OcHoBHbIE (HOPMBI 3
OpraHU3aIIOHHOM CTPYKTYPbI IPOESKTOB
Tema 4. OOwme noaxoas! K 3

VK-2. Criocoben [IAHUPOBAHUIO M KOHTPOJIIO MPOEKTOB.

1 ynpassaTh npoekroM (Iema 5. CTpyKTypusauus IpoEKTOB 3
Ha BceX oTanax ero (Tema 6. CeTeBoe U KaJeHIapHOE 3
JKU3HCHHOI'O IIMKJIA |JJaHHPOBAHUE NIPOCKTA

Tema 7. ILmanupoBaHue pecypcoB, 3aTpaT 3
1 TIPOCKTHOTO OI0KETa
Tema 8. KoOHTpOJIb BBIIOJTHEHUS TPOEKTA 3
Tema 9. VYnpasneHue puckamu B 3
[TpOEeKTax
Tema 10. YmpasieHne kauecTBOM 3
[TPOEKTOB. 3
Tema 2. O60cHOBaHUE 11€71€CO000PA3HOCTH 3
[IpOEeKTa
[IK-3. Criocoben |Tema 6. CeteBoe U KaJeHIapHOE 3
YIIPaBIATH [JIaHUPOBAHHUE MTPOEKTA
2 sddextuBHocThi0 (TeMa 7. IlnmaHupoBaHue pecypcos, 3aTpar 3
WHBECTUIIMOHHOIO |M MPOEKTHOTO OIOKETa
IIPOEKTa Tema 8. KOHTpOJb BBINOJIHEHHUS POEKTA 3
Tema 9. YmnpasieHne puckaMy B 3
[TPOEKTax




TMOKA3ATEJIM 1 KPUTEPUM OLIEHUBAHUS KOMITETEHIIUI, OITMCAHUE IIIKAJI
OINEHUBAHUA

Taomuna 2 - [loka3aTenau oleHuBaHUsI KOMIIETEHIIUI

/1 Koz koHTpoH- Kon u HaumenoBaHue KounTponupyemsie pa3aens | HanmenoBanue
pyemoii MHJMKATOpa JOCTUKEHUS (Temsl) yueOHOM OLIEHOYHOT'O
KOMIIETEHIINU KOMIIETEHIINH JAUCIHATIINHBI CpeAcCTBa
NJK-1yk-2 ITornmaer Tema 1. OOmias KomnokBuym
MIPUHLMIIBI ITIPOEKTHOT'O XapaKTCPUCTUKA Tect
MOJIX0/1a K YIPABJICHHUIO. YIPABJICHNA TIPOCKTAMM.
UJIK-2vyk.2 JemoncTpupyer  |lema 2. O6ocHOBaHHE KomnokBuym
CIIOCOGHOCTD YIIpaBIeHus 1€J1eC000Pa3HOCTH MPOEKTa Tecr
IIPOCKTaMH. Tema 3. OcHoBHBIE POPMBI KOHJ;OKBHYM
NJIK-3yk-2 OcyImIeCTBIACT|opran3aHOHHON K cer
MOHHUTOPHHI XOfid Pealu3alliCTpyKTyphl IPOCKTOB OHTpOJIbHAA
TIPOEKTa (MccneoBanus), patora (TMK)
BHOCHT JOTIONHATE bHBI| L €M2 4. O6mue noaxoasl k| KomrokBruym
A3MEHEHAS (rrpy|"VIRHUPOBAHHIO M KOHTPOJIIO Tecr
HeoOXomuMocTH) B 1iaH pIPOCKTOB.
npejnaraeT Bo3MoxkHble mmyTH 1€M@ 5. CTPyKTypH3aius Konnoxsrym
(anroput™mbl)  BHeapenus: — BUPOCKTOB Tect
IIPAKTHKY pe3ysIbTaToB mpoekra|leMa 6. CereBoe u Konnoksuym
KaJICHIAPHOE IUIAHUPOBAHNE Tecr
YK-2. Cniocoben IPOEKTa [IpakTuueckue
YIIPaBIATH 3aJJaHUsI
| |{mpoekToM Ha Bcex Tema 7. IlmanupoBanue Komnoxksuym
JTamnax ero pecypcoB, 3aTpar u Tect
KU3HEHHOTO [IPOEKTHOT'O OIO/IKETa [TpakTHueckue
UK 3a7laHusl
Tema 8. Konrtpons Komnoksuym
BBITTOJIHEHHSI IPOEKTA Tecr
[IpakTnueckue
3a7aHus
Komnoksuym
Tema 9. Ymnpasnenue Tecr
pUCKaMU B TIPOEKTAX [TpakTHueckue
3aJJaHUsI
Komnoxksuym
Tecr
KoHnTtponbsHas
Tema 10. Vnpasnenue pabora (TMK)
KayeCTBOM ITPOEKTOB.
2 | IK-3. Criocoben | K- 1yic Tommmaer Tema 6. CereBoe u Komtoksuym
YIPaBISATh T~ KaJIeHAapHOE IJIAaHUPOBaHUE Tect
3P HEKTUBHOCTHIO MPOEKTa [IpakTnueckue

MOJX0/1a K YIIPABJICHHUIO.

3aaHus




nHBecTUMOHHOTO |M/IK-2yKk2 JlemoncTpupyer  (Tema 7. Ilnanupoanue Komnoksuym
IIPOCKTa CIOCOOHOCTH YIPaBJICHUS pECypCOB, 3aTparT U Tecr

IPOEKTAMH. [IPOEKTHOTO OI0JKETa [TpakTHueckue
NJIK-3yk-2 Ocy1iecTBsIeT 3a/1aHKs
MOHHTOPHHT Xozia peanmsaruylema 8. Konrpois Komoksrym
MpoeKTa (rccreoBaHst), BHIIOTHCHNS IIPOCKTA Tecr
BHOCHUT JIOTIOTHUTEbHBIE [IpakTrueckue
N3MEHEHUSI (pm 3a7aHus
HEOOXOMMOCTH) B IUIaH U Komnoksuym
npejiaraeT BO3MOXKHbIe myTh|lema 9. Ympasienue Tecr
(aIropuT™MBI)  BHEIPEHUS PUCKaMU B TPOEKTAX [IpakTrueckue
PAaKTUKY PE3yJIbTAaTOB HpOGKTaj 3alaHurA

IToxka3zaTenun n KpHUTEPHUH OLICHUBAHUSA KOMHCTCHHHﬁ, OITMCAHHC HIKAJI

OLlCHUBaHUA
Tabnuma 3 - Kputepuu u mikana olieHUBaHUs 110 OLIEHOYHOMY Matepuainy «Tect»
[IIxamna
OLICHUBAHUS .
(uHTepBan Kpurepuit onennBanus
0aIoB)
3 3amaHue BBIIIOJIHEHO HA BEICOKOM YPOBHE (IpaBUIIbHBIE OTBETHI AaHbl Ha 90-100%
BOIIPOCOB)
5 3aaHue BBINOJHEHO Ha CPEHEM YPOBHE (IIpaBUIIbHBIE OTBETHI JIaHbl Ha 75-89%
BOIIPOCOB)
1 3aaHue BBIOJHEHO HA HU3KOM ypOBHE (IpaBUIIbHBIE OTBETHI AaHbl Ha 60-74%
BOIIPOCOB)
0 3a/1aHue BBIIIOJHEHO Ha HEY/I0BJIETBOPUTEILHOM YPOBHE (IIPaBUIIbHBIE OTBETHI 1aHbI

MeHee uem 60%)

Ta6Jmua 4 - KpI/ITepI/II/I U KaJIa OICHUBAHUS 11O OICHOYHOMY MAaTEpUuaily ((KOJIJ'IOKBI/IYM»

[Ixana
OLICHUBaHMUS .
(uHTepBan Kpurepnii onennBanus

0aioB)
3 ITpaBuibHbIE 0TBETHI AaHbl Ha 90- 100% Bormpocos
2 [TpaBuiibHBIE OTBETHI AaHbI Ha 75-89% BompocoB
1 ITpaBuiibHbIE O0TBETHI AaHbl Ha 50-74% Bomnpocos
0 ITpaBuiibHBIE OTBETHI AaHbl HA MeHee, yeM 50%

Tabmuma 5 - Kputepuu u mkaia olieHUBaHUS 10 OIEHOYHOMY MaTepuainy «lIpakTudeckue 3a1anus

[Mxaia
OLICHUBAHMSI
Kputepun oneHnBanus
(nHTEpBAT
0asIoB)
3amaHust BBIMOJIHEHBI HA BHICOKOM YPOBHE (pacyeTHOE 33aJaHHEe BHIIOJIHEHO BEPHO Ha
4 100 %, hopmymbl, 0603HAUEHUS, PA3SMEPHOCTH YKa3aHbI PaBUIIbHO, BBIBO/IbI 000CHOBAHbI
U c(hOpMyITUPOBAHBI KOPPEKTHO)




3anaHue BHIOTHEHO HAa YPOBHE BBIIIE CPETHETO (PacueTHOE 33/1aHUE BHITIOIHEHO BEPHO,
3 (bopMyIIBl YKa3aHbl BEPHO, HO HEBEPHO YKa3aHbI pa3MEPHOCTH, BHIBOJIBI C/I€TIAHbI C
HE3HAYUTEIbHBIMU OIMOKaMU UM BEPHO, HO HETIOIHO)

2 3a1aHue BBIIOJHEHO ¢ HE3HAYUTEIBHBIMU OIIMOKAMH, BBIBOJBI ClIEJIAHbI
1 3aaHue BBIMOIHEHO ¢ OMMOKaMu, HO (POPMYJIBI YKa3aHbI IPABUIILHO
0 3aaHue He BELIIOIHEHO

Tabnuua 6 — Kpurepuu 1 mkana oleHnBaHus 110 OlleHOYHOMY MaTepuainy «KoHTposibHas paboTa mo
CMBICIIOBOMY MOJYJIIO»

[Ixana oneHuBaHusg

Kpurepuii onenuBanus
(uHTEpBAN OAIIIOB)

KonTponbHas paboTa BbIIIOJIHEHA HA BICOKOM YPOBHE (IIPaBUJIbHBIE OTBETHI

H-2 nansl Ha 90-100% Bonpocos/3agay)

KonTponbHas paboTa BbIIIOJIHEHA HA CPEITHEM YPOBHE (IIPaBUJIbHBIE OTBETHI IaHbI

6-10 Ha 75-89% BONpPOCOB/3a1a4)

1-5 KonTponbHas paboTa BbIIIOJHEHA HA HU3KOM YpOBHE (IIPABUJIbHBIE OTBETHI IaHbI
Ha 50-74% Bompocos/3a1ay)

0 KontposbHas paboTa BbIIOIHEHA HAa HEY10BIETBOPUTEIHLHOM YPOBHE

(mpaBUJIbHBIC OTBETHI JaHBI MeHee ueM 50%)

Tabnuna 7 - [lepeueHb OLIEHOUHBIX MaTEpPHAJIOB

HanmenoBanue [IpencraBnenue
n/m [Marepuaia ¢douze

1 [KomnokBuym Borpocsl

CpencTBo KOHTPOJISl yCBOCHHS y4eOHOTO MaTepuasa
TEMBI, pa3/ieia WiH pa3AeNoB yueOHOW JUCIUTIIHHBI,
OpPraHM30BaHHOE KaK y4eOHOEe 3aHSTHE B BUIE
co0eceoBaHus penoaaBarens ¢ 00yJaroIMMHUCS.

2 |Tecr Cucrema CTaHIapTH3MPOBAHHBIX 3a/IaHHIA, oH I TECTOBEIX 3a1aHNH
[T03BOJISIOIIAS] aBTOMATU3UPOBATh POLEAYPY
M3MEpPEHUS YPOBHS 3HAHUM U yMEHUM
oOyyarorerocs.
3 |[[Ipaktnueckue |CpeacTBO MPOBEPKU YMEHHUM IPUMEHSATH MOTy4YeHHbIE [KOMIUIEKT MPaKTHYECKUX
3aJlaHus 3HAHUSA U1 pELICHUs] MPAKTUYECKUX 3a1aHUN 3a/laHui
OIPEJIETICHHOI'0 THIIA [10 TEME, pa3ely.
KoHTponbHas CpencTBo MpoBepKH YMEHUH PUMEHSTH [TOJTyYEeHHBIE KOMITIEKT KOHTPOIBHBIX

4 pa60Ta (TMK) SHAHWA IJId pCHICHUS 3a/1a4 OIIPECACIICHHOI'O THIIA 11O TEMCE,

o BaﬂaHI/Iﬁ 10 BapuaHTaM
pasacilty uiin y‘-Ie6HOI/I JUCITHUITIIMHE.

Meroanuyeckue MaTepuaJibl, ONpee/soIue NPoueAypPbl OleHMBAHUS 3HAHUM, YMEHHUH,
HABBIKOB
OneHuBaHue 3HAHUM C HCIOJIB30BAHMEM OLICHOYHBIX MaTepuanoB «TecTsl» NpPOBOIUTCS B
NUCHbMEHHOW (hopMe M TpenrnoyaraeT, 4ro OOYy4aroIMMCs pa3faroTcs WHAUBHIYyaJbHbIC 3alaHUs,
coJiepaKaliye BONpockl B (JOpME TECTOB 3aKPHITOrO TUIA. BhimosHeHne npeanonaraetT BIOOP 0JIHOTO
NPaBUIBHOTO OTBETa U3 TNpeasaraeMblXx BapuaHToOB. OOyd4aromuiicss BBINOJHAET 3a/aHHE




CaMOCTOSITENTbHO. VIcronp30BaHMe B IMPOIECCEe OTBETa MUCTOYHHUKOB HH(OpMAIMH HE JOMYCKAeTCs.
MaxkcumanbHOe KOJTMYECTBO 0aJIOB, KOTOPOE 00YUYAIOIIUKACS MOXKET HOJTYYHUTD 32 BHINOJIHEHHE TECTOB
M0 KKIOH TeMe, MpeayCcMaTpUBAOIIEH olleHHBaHUE B (opMme «TecThly — 3 Oayura. Takum oOpazom,
BBITOJIHSS TECThI, 00YYarOIUICSI MaKCUMAJIbHO MOKeT HaOpaTh 30 Gaios.

OrneHMBaHUE 3HAHWI C UCTIOJIH30BAHUEM OLICHOYHBIX MaTepruasioB «KOTOKBUYM» TPOBOIUTCS
B YCTHOH (opMe M MpennojiaracT MpeaoCcTaBlIeHHE OOYydYaloUIMMCs YCTHBIX OTBETOB, Ha BOIPOCHI,
3aaBaeMble npenogaBareneM. OTBETHl JODKHBI OBITH JIaHBI CAMOCTOSATENBHO. Vcronib3oBaHHE B
mporecce OTBETa MCTOYHUKOB MH(OpManuM HE J0IMycKaeTcsi. MakcHMMallbHOE€ KOJIMYECTBO OajioB,
KOTOpO€ OOy4YaroUmIMiicss MOXET TOJIYYHTh 3a OTBETHl IO KaXKIOW TeMe, IMpelyCcMaTpHUBAOIICH
OLIEHUBaHME B OpME «KOJIOKBHYM» — 3 Oarta. Takum oOpa3om, oTBeuasi Ha BOIPOCHI KOJUIOKBUYMa
oOyyJaronuiicss MakCUMaIbHO MOXeT HaOpath 30 Gaios.

OneHuBaHue 3HAHUHM C HMCIIOJIB30BAaHMEM OLEHOYHBIX MarepuaioB «lIpakTuueckue 3amaHus»
MIPOBOJIUTCS B MUCbMEHHOM opme. BhImonHeHue npemnonaraeT BHIIOJHEHNUE PAKTUYCCKUX 3a/IaHUH.
OOyuaronmiicsi BBIOTHSET 3aJJaHUE CAMOCTOSITEIHHO. VCcroap30BaHme B IIPOIECCe OTBETA HICTOYHUKOB
uHpOpMAIIMK HE JOoIMycKaeTcsi. MaKkCUMaabHOE KOJIMYECTBO 0AJUIOB, KOTOPOE OOYYAIOIIMHCS MOMKET
MIOJTYYHTH 32 BHITIOJIHEHUE MPAKTUIECKUX 33aHUH M0 KKI0U TeMe, TIPeyCMaTPUBAOIICH OIICHUBAHHE
B opMe «IpakThyeckue 3amaanus» — 4 Oamia. Takum o0pa3oM, BBIMOJIHSS MPAKTHYECKUE 3aaHMS,
00yYaroImuiicss MaKCUMaIbHO MOXKET HaOpaTh 16 Gaymios.

B KOHIE H3ydYeHHS KaKIOTO CMBICIIOBOTO MOMYJIS OOYYAIOUIMICS BBITIOJIHIECT TEKYIILYHO
MOJIyJIbHYIO KOHTPOJIbHYIO paboTy IO 3aKpeIUICHHOMY BapHaHTy. MaKCHMalbHO BO3MOXHOE
KOJIMYECTBO IMOJTyYEHHBIX OAJUIOB IO pe3yIbTaTaM PeIIeHHs KaKI0H KOHTPOIBHOM pabOThl COCTABIISET
12 6annos.

[TpomexyTouHas arTecTanus Mo AUCHUILTHHE «IIpOEKTHBIN aHaTIN3) OCYIIECTBIAETCS B (hopme
3aJera.

Ha 3auere oOyuarommiicsi MOXET TOBBICHTH OaJUIbl, TIOJYYCHHBIE B PE3yJIbTaTe€ TEKYIIErO
KOHTpOJIs,, MakcuMyM Ha 20 OamioB. 3adyeT NpoBOAMUTCS B (opMe TECTHPOBAHUS U peIICHHS
npakTuueckoro 3ananus. OOydaroemMycsi IpenocTaBisieTcs 3agaHue, cojaepxaiiee 20 BOMPOCOB B
TECTOBOM (hopMe M JBa MPAKTUYECKHX 3a/JaHUsl, KOTOPOE JIOJKHO OBITh BBIOJHEHO MHCBMEHHO.
Kaxxapiif mpaBUJIbHBIN OTBET Ha BOIPOC B TecTOBOM (popme mozBossier nonyuuts 0,5 Oamna. Kaxnoe
NPaBUIBHO PEIIEHHOE MPAaKTUYEeCKOe 3aJlaHhe C YyKa3aHueM (opmyll, pasMepHOCTEH U BBIBOJOB
MO3BOJISIET MOJTYYUTH S5 OaIIJIOB.

Ta6muma 8§ - Pacnipenenenue 6anioB, KOTOpbIE MOJIYYArOT 00y4Jaromuecs

Tekyriee TecTupoBaHre U CaMOCTOsATENbHAs paboTa, 6ast Cymma,
Oamn
CwmbicnoBoit moayib Ne 1 CwmbicnoBoit Mogyib Ne 2
T1 T2 T3 T4 T5 T6 T7 T8 T9 T10
6 6 6 18 6 10 10 10 10 18 100

IIpumeuanue. T1, T2, ... T8 — HOMepa TeM COOTBETCTBYIOIIMX CMBICTIOBBIX MOIyIe

Tabmura 9 - Cucrema HaunuCIIEHNS 0aJUIOB

No Buser pabot banner
1 | TectupoBanue (Tems! 1-10) 30
2 | Komnoksuym (tems! 1-10) 30
3 | BeimonHenue MPAKTHYECKUX
. 16
3a1aHui (TeMbl 6-9)
4 | BolnonHeHHe KOHTPOJIbHOU paboThI
(TMK) (Tema Ne 4,10) 24

IIpuMepbI THIIOBBIX KOHTPOJIbHBIX 3aJaHUI



CwmbIcsi0Bo#T MoayJIb 1. TeopeTuueckne U MeToANYECKHE OCHOBBI YIIPaBJIeHHS POEKTAMHM
O06pa3err BOPOCOB TSI KOJUIOKBIYMa

Jaiite onpeneneHue «ynpaBieHUs IPOSKTAMID).

HazoBuTe xapakTepHble YepThl yIpaBICHUS POESKTaMU.

[lepeuncnnre 0OBEKTHI yIIPaBICHUS IPOSKTAMH, OXapaKTEPU3YHTE UX.

CpaBuute QyHKINU TPAJUIIMOHHOTO U POEKTHOTO yIPaBJICHUSI.

Jaiite onpeneneHue MOHATHS «IIPOEKTHBIE OTPAHUYCHUSD).

Packpolite conepkaHue IpOEKTHOIO aHAIIN3a, €0 IPUHIUIIBI, METOI0JIOTHIO.

OxapakTepu3yiiTe OCHOBHbIE KpuUTepuUu 3PGEKTUBHOCTH WHBECTUIIMOHHBIX MPOEKTOB: YHCTas

MPUBEJCHHAS CTOUMOCTh, KO3(pPUIIMEHT peHTa0eTbHOCTH MHBECTHUIIMA, BHYTPEHHIOI HOPMY

JOXOJTHOCTH, IEPUOJ OKYIAeMOCTH, TMCKOHTUPOBAHHBIN MEPHO] OKYIAaeMOCTH.

8. PackpoiiTe conepkaHne IpoLEecCcOB, KOTOPbIE OTHOCSTCS K IPYIIIE IPOLIECCOB MHUITUALIMH.

9. Ilepeuncnute U OXapaKTepU3yHTE OCHOBHBIX CTEHKXOJIEPOB MIPOCKTA.

10. OxapaxkTepu3yiTe OCHOBHBIX YYaCTHUKOB IMPOEKTHON ACSITEILHOCTH.

11. Onpenenute copepkanue JOKYMEHTHPOBAHUS TPEOOBAHUN CTEHKXOJIIEPOB MTPOECKTA.

12. Onpenenure coaepxKaHue OpraHM3aMOHHOIO IPOEKTUPOBAHUS U €TI0 IPUHIUIIBI.

13. TlepeuncauTe TUIBI CTPYKTYP B 3aBUCUMOCTH OT B3aMMOJICHCTBHI MEXy YHaCTHUKAMH IPOEKTa
1 OXAapaKTEPU3YUTE HX.

14. CpaBHHTE ypOBEHb OTBETCTBEHHOCTH U MOJHOMOYMN MEHEKepa MPOEKTa B KAKIOM U3 TUIIOB
CTPYKTYP.

15. OxapakTtepu3syite posib orca ynpaBJIeHHs MPOEKTAMH, €r0 OCHOBHBIC LIETTH U 3a/1a4H.

Nk W=

OO0pa3er; TeCTOBBIX 3aaHUIMA

1. BoaenstoT cieyromue rpynmbsl MpoLeccoB yIpaBleHUs IPOEKTaMU (B MOPSAKE peaTu3alim):
a) unnumanus, niiaHupoBaHue, UCTIOHEHNE, KOHTPOJIb, 3aBEPIIECHHUE.
0) [TnanupoBaHue, MHULIMALMS, UCTIOJHEHUE, KOHTPOJIb, 3aBEpIICHUE.
B) MHunmanus, miaHupoBaH#e, KOHTPOJIb, HCIIOJHEHUE, 3aBEPIICHHUE.
r) [lnanupoBanue, MHUIIMALINS, KOHTPOJIb, UCIIOJIHEHHE, 3aBEpIICHUE.
2. YTO BXOJIUT B TPU OCHOBHBIX OTPAHUYEHUS MPOEKTa?
a) CpOK, paclucaHue, KayecTBO
0) CpOK, TOCTYITHOCTh PECYPCOB, KaUY€CTBO
B) CPOK, CTOUMOCTb, paclyucaHue
I') CPOK, CTOUMOCTb, KAUECTBO
3. ®aza npoekra - 3T0
a) KOMILIEKC MEPOIIPHUATHH, HATIPABJICHBIH Ha MOTOTOBKY TPOEKTA.
6) HabOp JOrMUYECKHU B3aMMOCBSI3aHHBIX Pa0OT MPOEKTA, B IIPOIECcCE 3aBEPILICHUs KOTOPBIX
JOCTUTAETCs OJIUH U3 OCHOBHBIX PE3YJIbTaTOB MPOEKTA.
B) BEXa IIPOEKTa.
') HabOp JIOTUYECKHN B3aUMOCBSI3aHHBIX pa0dOT MPOEKTA, B IPOLIECCE 3aBEPIIECHUS KOTOPBIX MPOEKT
3aKaHYMBAETCS M KOMaH/1a MPOEKTa MOXKET NEPEXOAUTh K CIICAYIOLIEMY.
4. YnpaBieHue coep>KkaHueM MPOeKTa - 3T0 QyHKILHUS, KOTOpasi OTBEYaeT 3a
a) yIpaslieHHE MPEeIMETHOM 001aCThIO POEKTA.
0) ympaBieHus: 0O0beAMHEHUEM pa0OT MPOCKTA B €IMHOE IIEJI0E.
B) YIpaBJICHHUE PACIHCAHUEM MIPOEKTA.
I') yIIpaBJIEHHUs] OTHOIIEHUSMHU C 3aKa34UKOM.
5. PMBOK - 310

a) CTaHAapT yIpaBlIEHUs MPOEKTaMu, pa3paboTaHHbIN aMEPUKAHCKUM HHCTUTYTOM yIpPaBICHUS
MIPOEKTAMH.



0) aMepUKaHCKUA UHCTUTYT YIIPABJIECHUS TPOCKTAMHU.
B) CTaH/apT YIPaBICHH IPOEKTaMH, pa3paO0TaHHBIN MEXTyHAPOJHON acCOLMAIMEN YIIPaBICHHS
MIPOEKTaMH.
I') MEXIyHapO/IHAs aCCOLMALUS YIIPABJICHUS MPOSKTaMHU.
6. PMI - st0
a) CTaHJApT YIPABJICHUS POCKTaMH, Pa3paOOTaHHbIM aMEPUKAHCKUM HHCTUTYTOM yTIPaBJICHUS
MIPOEKTaMH.
0) aMepuKaHCKHI MHCTUTYT YIPaBICHUS POCKTAMH.
B) CTaHJIApT yNpaBJICHUsI IPOCKTAMHU, pa3pabOTaHHBIA MEXTyHAPOIHOM accolManyen yrpaBieHus
MIPOCKTAMH.
') MEXIyHapOAHAas aCCOLMAIINS YIPaBICHUS MPOSKTAMH.
7. IPMA - 310
a) CTaHAApT yIpaBlIEHUs IPOEKTaMU, pa3pabOTaHHbIN aMEePUKAHCKUM MHCTUTYTOM YIIPaBJICHUS
MIPOCKTAMH.
0) aMepUKaHCKUH UHCTUTYT YIPABICHUS MPOCKTAMHU.
B) CTaHJIApT yNpaBJICHUsI IPOCKTAMHU, pa3padOTaHHBIA MEXKTyHAPOIHOM accolManyen yrpaBieHus
MIPOCKTAMH.
I') MEXIyHapOJHas acCOLUAIUs YIPABICHUS TPOCKTAMHU.
8. Bxox mporiecca - 310
a) mMo00ii BHETHUH 3JI€MEHT, KOTOPBINA HY>KEH JIJIS poliecca Mepe] ero HayaaoM.
0) 110001 BHYTPEHHUH I€MEHT, KOTOPBII HY>KEH JUIs IpoIiecca Mepe] ero HayajaoM.
B) J1t000i1 3JIEMEHT, KaK BHEITHUH, TaK U BHYTPEHHUH [ TPOEKTA, KOTOPBIA HYKEH IS
mporiecca mepest ero HaqaaoM.
') JOKYMEHTAIUs1, KOTOPYIO0 HEOOXOAUMO UMETh, IPEXkKIE YeM MEHEDKEP MPOEKTa MO3BOJIUT
HayvaTh BBHIIOJHEHHE TIPOIIecca.
9. Bxon mpouecca
a) Becerna siBisieTcst BBIXOZIOM MPEIBITYIIETO poIiecca.
6) MoeT ObITh BBIXOJJOM IMPEABLAYIIETO Mpoliecca.
B) Hukor/ia He BBIXOJ peABIYIIEro mporecca.
10. MHnmanus npoeKTa - 31o
a) 3aKJIF0YCHHE JI0TOBOpPA C 3aKa3YNKOM.
0) Tpymmna nporeccoB, KOTopasi OTBeYaeT 3a (pOpMaIbHYIO aBTOPU3ALIMIO IPOEKTA.
B) TpyINa IpoIecCcOB, OTBEYArOMIas 3a (GOPMaJIbHYIO aBTOPU3ALUIO IPOEKTA WU (a3bl IPOEKTA.
I') TpYIIIa MPOLECCOB, KOTOPasi MO3BOJISIET MPUCTYIHUTh K BBIMOJIHEHUIO paboT MPOeKTa.

Cwmbicii0BoI Moayasb 2. [lnaHupoBaHue nMpoexkTa
O6pa3zer; BOIpOCoB /17151 KOJJIOKBUYMa

Ommmmre COCTaBJIAOIINE CUCTCMBI IINITAHUPOBAHUS ITPOCKTA.

[lepeuncnure mpoliecchl IITAHUPOBAHUS COJAEPKAHUS MPOEKTA U PACKPOUTE UX.

3. OnummTe Nponeccsl MHTErPALMK ITPOEKTA U ONPENETUTE UX OTINYHUE OT IPYTHUX MPOLECCOB
yIpaBiIeHUsS] TPOECKTaMHU.

4. B xako# mocienoBaTeIbHOCTH PEATU3YIOTCA MPOLECCHI TUIAHUPOBAHUS CPOKOB ITPOEKTA?

5. Tlepeuucnute  TpolleCCHl  IJIAHUPOBAHUS ~ CTOMMOCTH  TpOEKTa W OOOCHYMTe
MOCIIE0BATENBHOCTh UX PeaTU3alliu.

6. OxapakTepusyiTe IiaH yIpaBJIeHUs IPOSKTAMU: €ro COJIepKaHne, Ha3HAYCHHE.

7. llepeuncnuTte Npolecchl YIpPaBICHUs coaepkaHueM npoekTa. Kak oHu B3aMMOCBSA3aHbI U B
KaKo# MOCNIe0BaTEIbHOCTU PEATU3YIOTCA?

8. B uewm cyTh mponecca Coop TpedoBanuii? KakoBbl BBIXOIBI ATOTO Mporiecca?

N —



9. Jlaiite ompeneneHue MoHATHS Martpuiia oTciexkuBanus TpeOoBanuii? [laiite onpenencHue
MIOHATHS coTJIacoBaHHbIe TpeOoBanusa? [laiite onpeneneHne MOHATHS CKPBIThIe TpeOoBaHM?
B yem 3akmtovaercs paboTa ¢ mMpOTOTUIIAMH.

10. OxapakTepu3yiiTe Ha3HAYCHUE U COJICPKAHUE IIJIaHA YIIPABICHHUS TPEOOBAHUAMH.

11. Ilepeuncnute U KpaTKO OXapakTEepHU3ylTe Mpolecchl, Ojaroaaps KOTOPbIM pealn3yercs
(byHKUHMS yIIpaBIeHHs] CPOKAMHU MPOEKTA.

12. JaiiTe onpeneneHrne CETEBOro rpaduika U yKaXUTe ero Ha3HAYCHHUE.

13. OtmeTbTe pa3nuuus rpaduka IpeAmeCTBOBAHMS OT CTPEIOYHOTO rpaduka.

14. YkaxuTe OCHOBHBIC ITapaMeTPhI CETEBOTO TpaduKa U OXapaKTEPUIYHUTE UX.

15. Tlepeuncaute u 0xapakTepU3yHTe MPOLECCH] YIIPABIECHUS CTOMMOCTBIO ITPOEKTA.

16. PackpoiiTe comepkaHue mpolecca IiIaHupoOBaHus pecypcoB npoekrta. Kakue npasuia npu
3TOM JIOJIKHBI BBINOJIHATHCA? JlaiiTe onpeneneHre NoHATHS KajleHaapb pecypca? s uero
oH npumensietcs? [laiite onpenenenre NOHITUS JOCTYIHOCTh pecypcea? Kak ee onieHUTH?

17. OnuiuTe METOAUKY BhIpaBHUBaHUS pecypcoB. Kakue HHCTpYMEHThI MOTYT IPUMEHSTHCS B
nporiecce BeIpaBHUBaHusA? UeM 000CHOBaH UX BBIOOP?

18. Tlepeuncnute U 0xXapaKTepU3yHTE METObI OLIEHKA CTOUMOCTH IO MTPOEKTY.

19. OnumuTe conepsxkanue mpoiecca «o0I1ee pyKoBOJICTBO BBITIOJTHEHUEM ITPOEKTay.

20. B yem paznuuue MeXay JAaHHBIMH O BBIMOJIHEHUU paboT v MH(poOpManueld o BBINOJIHEHUU
paboT. Brixoamu Kakux MpoieccoB OHU SBJAOTCSA? Kakne MHCTpYMEHTHI MCHOJIb3YHOTCS
JUTSL UX TIOJTYYEeHHUS?

OO0pa3er; TeCTOBBIX 3aaHHIA

1. JlexoMno3uius NpoeKTa - 3T0 METO/ IIJIAHUPOBAHUS, IPU KOTOPOM
a) paboThI, KOTOPHIE HEOOXOUMO BBIIOTHUTH I JOCTHKEHHUS 1IeJIel TPOeKTa, 00bEIUHSIOTCS BO
Bce 0oJiee KpyMHbIE 3JIEMEHTHI /10 TeX 0P, M0Ka He OyAeT JOCTUTHYT YPOBEHb IIPOEKTa B
LIEJIOM.
0) mpoekT pa3buBaeTcs Ha OoJiee MeJIKHME U OoJiee ynpaBiseMble HIEMEHTHI.
B) JJIsl KaX/10T0 U3 MaKeTOB padOT OMpeNeseTcs CTOUMOCTb C TEM, YTOOBI MOKHO OBLIO
paccuuTaTh CTOMMOCTB BCETO ITPOEKTA.
I) JUIS KaKJ0T0 U3 MAKEeTOB paboT OIpenesieTcs MPOI0JKUTENBHOCTD C TEM, YTOOBI MOKHO OBLIO
paccuuTaTh NPOAOJIKUTENBHOCTD BCETO MPOEKTA.
2. ITaker pabort 37O -
a) pe3ysbTaT Ha CaMOM HIDKHEM YPOBHE HEPApXUUECKOH CTPYKTYpHhl paboT.
0) HeoOXOUMBIN YPOBEHb OTYETHOCTH.
B) pe3yJbTaT paboT Ha caMoM BbicokoM ypoBHe CP.
T') OJAMPOEKT.
3. Marpuna orBerctBeHHOcTH HE MOXXeT ObITh MCIIONBb30BaHA TS
a) GaylaHCUPOBKH paboyeil Harpy3KHu.
0) TapaHTUPOBAHMS TOTO, YTO PYKOBOJAIINE POJIM KOPPEKTHO PACIPECTICHBI.
B) MOCTPOEHUSI OPraHU3AIIMOHHOMN CTPYKTYPBHI.
I') UICHTH(PUKAIUN 00513aHHOCTEN OTAEIBHBIX OPTaHU3AIMOHHBIX €IMHHII.
4. IHCTpYMEHT, KOTOPBII M03BOJISIET UACHTU(UIIUPOBATH 00S3aHHOCTH OTJEJIbHBIX
OpPraHU3aIMOHHBIX €MHUL Ha3bIBACTCS
a) MaTpHIla OTBETCTBEHHOCTH.
0) uepapxudeckas CTpyKTypa pHCKOB.
B) nuarpamma ["aHTTa.
') MaTpHIla BEIPABHUBAHHUS PECYPCOB.
5. OnmobpeHHoe AeTallbHOE onrcaHue coaepkanus npoekra BMecte ¢ UCP u cioBapem UCP — sto
a) 0a30BBIii TUIaH MPOEKTA MO COJCPKAHUIO.
0) TJ1aH ynpaBiIeHHS COJEP)KaHUEM ITPOCKTa.
B) TUIaH yNpaBJCHUS IPOEKTA.



T') COZEP’KaHME MPOEKTA.

6. [Tnan, B KOTOpOM IPUBEJCHBI YKa3aHUSI OTHOCUTEIBHO TOTO, KaK CO/Iep)KaHUe MpoeKTa Oy1eT
OIPENeNIATHCS, JOKYMEHTYBAaTUMEThCS, IOATBEPIKIATHCSI, YIIPABIATHCS U KOHTPOJIUPOBATHCS - 3TO

a) 6a30BBIil IJIAH IPOEKTA MO COJCPIKAHHIO.

0) maH ynpasJIeHHs COJAEPKAHUEM IIPOCKTA.

B) IUIaH yNPAaBJICHUSI IPOEKTA.

I') coJiepKaHHe IPOEKTa.

7. Bydep 6ezomacnocTr

a) Y BCeX HEKPUTUYECKUX padoT.

0) y BCeX KpUTUYECKHUX paboT.

B) MOXET OBbITh KaK y KPUTHUECKUX, TAK U Y HEKPUTUYECKUX paboT.

T') IpeJHa3HaueH JUIs 3alIUThI AaThl 3aBEPILCHU IPOEKTA OT 3a/IeP’KEK Ha KPUTUYECKOM ITyTH.

8. YmpaBieHuecKue pe3epBbl

a) BKJIIOYAIOTCS B 0A30BBIi TUIaH TI0 CTOMMOCTH.

0) He BKIIIOYArOTCS B 0A30BBIH IJIaH 10 CTOUMOCTH.

B) MOT'YT BKJIFOYATbCsl, @ MOTYT HE BKJIFOYAThHCS B 0a30BbIi IJ1aH IO CTOMMOCTH.B 3aBUCIMOCTH OT
IIPUHATON B JAHHOW OPraHU3aluy IIPAKTUKE.

9. Hactpoiika pacniicanusi paboT Tak, 4YTO pecypchl HE Eeperpy KeHbl, Ha3bIBAeTCs

a) BbIPaBHUBAHMUSI PECYPCOB.

0) B3auMOOOMEH.

B) TEOPHs MYJIbTHATPUOYTHOTO HCIIOIB30BAHHS.

I') HOCATaTEeNbCTBO HA PECYPCHI.

10. BeipaBHHBaHUE pecypcoB

a) IIpuBOANT K yMEHBUIEHUIO MPOIODKUTEIIEHOCTH ITPOEKTA.

0) IlpuBOAUT K yBEIMYEHUIO IPOJIOIKUTENBHOCTH ITPOEKTA.

11. Haubonee nemeBbIM METOAOM OLIEHKH CTOMMOCTH ITPOEKTA SBISETCS

a) aHaJIOTOBasl OILICHKA.

0) OIleHKa CTOMMOCTH «CHU3Y-BBEPX)».

B) apaMeTPUUYECKUN METO/I.

12. Pe3epBbl Ha BO3MOXKHBIE OTEPH MTPEICTABISAIOT COOOM

a) JICHe)XHbIE CPEJICTBA Ha CITydyail He3aIUTaHWPOBAHHBIX, HO TIOTEHIIMATHHO HEOOXOAMMBIX
M3MEHEHMH, KOTOpBIE MOT'YT BO3HUKHYTb B pe3yJIbTaTe pealn30BaHHBIX PUCKOB, YKa3aHHBIX B
peecTpe pUCKOB.

0) Or0JKEThI, 3ape3epBUPOBAHHbIE HA HE3AIUIAHUPOBAHHbBIE U3MEHEHHUS COAECP)KaHUS U CTOMMOCTH
MIPOEKTA.

13. Haiiaure ommboyHoe yTBepkaeHHEe. UeT0BeKO-MecsI] ONpPEAeseT, UTo

a) OJTMH YEJIOBEK paboTaeT B TEUCHHUE OJHOTO MECSIIa.

0) 1Ba yenoBeka paboTaOT 1O JIBE HEJEIH.

B) B pacueTax yuuThiBaroTcs 152 vaca.

I') BCE yTBEpXKJICHHS BEPHBI.

14. Cxatue (Crashing) - 3To MmeTon

a) U3MEHEHMs COJIepKAHUS MPOEKTA, IPH KOTOPOM 00I11ast MPOIOJIKUTEIBHOCTh TPOEKTa
YMEHBIIAETCS ITyTeM OTMEHBI HEKPUTUIECKHUX BHJIOB PadoT.

0) M3MEHEHUs paclucaHus IPOeKTa, IPU KOTOPOM 00IIast MPOIOJHKUTEIBHOCTh IPOEKTa
YMEHBIIAETCs IMyTEM aHaJN3a CEPUN alTbTEPHATHB JIJISI TOCTH)KEHUSI MAKCUMAITBHOTO CHKATHUS
JUTUTENIEHOCTH TIPH HAUMEHBIINX 3aTpaTax.

B) U3MEHEHUs OI0JKeTa IIPOEKTa, P KOTOPOM 00I11asi CTOMMOCTb ITPOEKTa YMEHBIIAETCS TyTeM
aHaJM3a CepHM ANbTEPHATHB JUIS JOCTHXKEHUSI HAMMEHBIINX 3aTpaT MPH MajenIen
MPOIOJKUTEIBHOCTH.

T') U3MEHEeHHUs OI0JKeTa MPOEKTa, IPH KOTOPOM 001I[asi CTOUMOCTB MPOEKTa YMEHBINACTCS TyTEM
aHaJIM3a CEpUM AIBTEPHATHB JUISl JOCTH)KEHUS] HAMMEHBIINX 3aTpaT NpH OoJbIei
MIPOIOIKUTETIBHOCTH.



15.

16.

17.

18.

19.

20.

ITpu cxxatum pacnucanus (Crashing)

a) MEHSETCS MPOAOIDKUTEILHOCTh KPUTHUECKUX PaboT.

0) MeHseTCs TPOJOJKUTENBHOCTh KaK KPUTHUECKUX, TaK U HE KPUTHUECKUX PadoT.

B) MEHSETCSI TPOAODKUTENIEHOCTh HEKPUTHUECKUX PA0OT.

I') HE MEHSETCs POIOJIKUTEIBHOCTD PabOT.

VYnpaBieHue pucKkaMy HampaBJIeHO Ha

a) OTMEHY BO3MOXHOCTH BO3HUKHOBEHUS pUCKOBOM CUTYyallUH.

0) ompeneneHre ONTUMAIEHOTO COOTHOIIEHHS MEX/Ty BBITOJJaMH OT YMEHBILICHUS PHCKa U
3aTparaMH Ha ero HUBEJIHUPOBaHUE.

B) MJICHTU(PHUKALIMIO BCEX PUCKOB MTPOCKTA.

I') HUBEJIMPOBAHKE MOCIEICTBUIA BOSHUKHOBEHHS PUCKOBOM CUTYyaluH.

CroumocTb KayecTBa

a) 03HayaeT CTOUMOCTh MEPOIPUATHUI, HANIpaBJIEHHBIX Ha 00eCIeyeHrEe KaueCcTBa BO BpeMs
VWHUIMALUH ITPOEKTA.

0) 03HayaeT CTOMMOCTb MEPONPUATHIA, HAIIPABJICHHBIX Ha OOECIIeYeHNE KauecTBa BO BpeMs
MHUIMALUY U TUIAHUPOBAHUS IIPOCKTA.

B) O3HAYaeT CTOMMOCTb MEPOTIPUATHIA, HAITPABICHHBIX Ha 00ECIIEYCHNE KaueCTBA IPU MCIIOHEHUH
IIPOEKTA.

T') 0O3HaYaeT CTOMMOCTHh MEPOIPHUATHI, HAIIPABIIEHHBIX Ha 00ECTIeYeHNE Ka4eCTBa ITPH UCTIOTTHEHUH
Y KOHTPOJUIMHIE NTPOEKTA.

1) 03HaYaeT OOIIYI0 CTOMMOCTh BCEX MEPOIIPHUITHHN, HAIIPAaBJICHHBIX Ha 00eCIIeYeHne KauecTBa, B
TEYEHHUE )KU3HEHHOT' O IIUKJIA POIYKTA.

3arpathl KaK CleACTBUE 1e(EKTOB, BHISBICHHBIX 3aKa3YUKOM

a) OTHOCATCS K BHYTPEHHUM.

0) OTHOCSITCSI K BHEIIIHUM.

B) OTHOCSITCSI K MHOTJIa BHYTPEHHUX, MHOTJ]a BHEIIHUX.

T') HE OTHOCSTCS K «3aTpaT HU3KOTO Ka4ecTBay.

Kputnueckuii k03¢ (pUIMEHT pacCUUTHIBAETCS

a) TOJIBKO IS IPOEKTA B IIEJIOM.

0) TOJBKO ISl KaXKJ0U paboTBHI.

B) JJIs K&KIO0W pabOThI M IPOEKTA B LIEJIOM.

BrojxeT 1o 3aBepIieHUIO pacCUNTHIBACTCS

a) TOJBKO ISt IPOEKTA B HEJIOM.

6) Tonbko A5 KaXJ0H paboTBHI.

B) i1 kaxkaoi pabOTHI M MPOEKTa B LIEJIOM.

OO6pa3zer; TpaKTUIECKUX 3aTaHUN

1. IToctpotiite ceTeBoii rpaduk ¢ ompeesieHneM U 0TOOpaKeHHEM BCEX MapaMeTPOB IO CIEAYIOMUM
nanHbIM. [locTpolite nuarpammy ['aHTTa

Kon [Ipeapiaymas onepanus [IpoaomKUTENEHOCTD B THSX
A - 5
B A 1
C A 2
D B 6
E CD 1
F D 2
G E 2
H EF 1
| GH 3

2. Onpe;[eJmTe KaJICHAAPHBLIC IMJIaHbL MUHHMAaJIbHOM CTOMMOCTH Ha OCHOBAaHUH JaHHBIX Ta6JII/II_IbI.




Kon o MaxkcuMalnbHO HHTCHCUBHBIN
pa- [IpenmecTByromas HopMmanbhblii pesxxum -
0OTHI paGora MPOJIOJKUTEIIBHOCTD | CTOMMOCTD | MPOAOKUTEIBHOCTh | CTOMMOCTD
A - 8 100 6 200
B A 4 150 2 350
C A 2 50 1 90
D A 10 100 5 400
E B 5 100 1 200
F E.C 3 80 1 100
G D.F 2 10 1 30
3. CpnenaiiTe BBIBOJI O XOJI€ BBIITOJTHEHUS MIPOSKTA HA KOHEI] 5 HEJIETU ¢ PacUe€TOM M aHAJM30M BCEX
QHATUTUYECKUX M TPOTHO3HBIX MOKa3aTenei. B Tabiuile mpuBeneHbl 3HAUYEHUS TUIAHOBBIX
00beMoB. DakTUUECKHE 3aTpaThl COCTaBWIM: s padbotel A - 200, B - 150, C - 400, D - 240
OcBoeH 00beM coctaBuil: mist padotel A - 200, B - 140, C - 420, D - 250.
1 2 3 4 5 6 7 8 9
A 50 50 100
B 50 50 50
C 100 200 200
D 200 100 100
E 10 10 10
F 100 100




