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IHacnmopr

OLIEHOYHBIX MATEPHUAJIOB 10 Y4eOHOM TUCIHUIJINHE
«YIIPABJIEHUE ITPOEKTAMM»

[TepeyeHr KOMMETCHIMH, (OPMHUPYEMBIX B pe3yJbTaTe OCBOCHHUS YydYCOHOM
JTUCHUTUIMHBI (MOTYJISI)

No Kon u HaumeHnoBanue KonTponupyembie Orarnsl
n/n KOHTPOJINPYEMOHU pa3zaensl (TeMbl) y4eOHOU AUCUUIUIMHBL | ()OPMHPOBAHUS
KOMIIETEHIINH (cemectp
U3YUEHHUS)
Tema 1. OO6mrast ~ xXapakTEPUCTHKA 6
yIIpaBJICHUs POCKTAMHU
Tema 2. O6ocHOBaHHE I1€1€CO00Pa3HOCTH 6
MPOEKTa
Tema 3. OcHoBHbIE  (HOPMB] 6

Opl"aHI/I3aI_II/IOHHOI71 CTPYKTYPbI IPOCKTOB

Tema 4. OOmue noaxoabl K IIIAHUPOBAHHUE] 6
1 KOHTPOJIIO IPOEKTOB
VYK-2  CnocobeH  ympaBiisiTh)
Tema 5. CrpykTypH3auus NpoeKTOB 6
[IPOEKTOM Ha BCEX JTamax ero
1 Tema 6. CereBoe ™ KaJICHIAPHOE 6
PKU3HEHHOTO 1IMKJIa
[JIaHUPOBAHHUE IPOCKTA
Tema 7. I[lnaHupoBaHue pecypcoB, 3aTpat 6
1 IPOEKTHOTO OIOJpKETa
Tema 8. KoHTpoJb BBIIOJHEHUS IPOEKTA 6
Tema 9. VYmnpaBieHue puckamu B IPOEKTAX 6
Tema 10. VYipaBieHue KayecTBOM| 6
[IPOEKTOB
6
[Toxazarenu ¥ KpUTEPUN OLIEHUBAHUS KOMIIETEHIIMM, OMMCAHNE KA OL[CHUBAHUS
ITokxazarenu oneHMBaHUS KOMIIETEHIIUI
Kon Konun KoHTtponmpyemsie pa3iensl HanmenoBanue
KOHTPOJIMPYEMON HAauMEHOBAHUE (TeMbl) y4eOHON AUCIUTITUHBI OLICHOYHOI'O
KOMITIETEHIINH HHJMKATOpa CpeacTBa
JOCTHKEHUS
KOMIETEHIIUH
Tema 1. OOmiast xapakTepUCTHKA Komnoksuym
WJIK-1yk-2 [TonuMaeT| ynpapnenns npoexramu Tect
VKD Criocobent IIPUHITHTIBI Tema 2. OGocHOBaHME Komnoksuym
a ITPOCKTHOTO TIOJIXO0/12 | 11e71ec000Pa3HOCTH TPOCKTA Tect
MPaBJIATH
TP K YIpaBJICHUIO. Tema 3. OcHoBHbIE (HhOPMBI Komnoksuym
[IPOEKTOM Ha BCEX .
rarax ero NAK-2yk-2 OpraHU3alUOHHON CTPYKTYPBI Tect
JlemoHcTpHpyeT IIPOEKTOB KonrponsHas pabora
PKU3HEHHOTO LIUKJIA
CIIOCOOHOCTh (TMK 1)
Tema 4. OO6mue Moaxoas! K
yIIpaBJICHUS 11 AXO0M KOTOKBHYM
MIPOEKTAMMU. IIJIAaHUPOBAHUIO U KOHTPOJIIIO Tect
IIPOEKTOB




Kon Kon u KonTponupyemsbie pazaesnsl HaumenoBanue
KOHTPOJIUPYEMON HAauMEHOBAHUE (TeMbl) y4eOHOU AUCIUTUTUHBI OLICHOYHOI'0
KOMIIETEHIINHU WHJMKaTopa CpelcTBa
JIOCTUKEHUS
KOMIIETEHIIMHI
Tema 5. Crpykrypuzauus Komnoksuym
MIPOEKTOB Tect
Tema 6. CereBoe u Komnoksuym
KaJICHJIapHOE IJIAHUPOBAHUE Tect
[IPOEKTa IIpakTrueckue
3a1aHUs
Tema 7. IlnanupoBanue Komnoxksuym
pecypcoB, 3aTpaT U IPOEKTHOTO Tect
OroKeTa [IpakTnueckue
3a1aHUs
Tema 8. KoHTposb BbIIIOJTHEHUS Komnoksnym
MPOEKTa Tect
IIpakTrueckue
3a1aHUs
Tema 9. VYmpasieHue puckamu B Konnoksuym
MPOEKTaX Tect
IIpakTrueckue
3a1aHUs
Tema 10. VYmnpasnenue KOHTpPOJIbHAsI paboTa
KaueCTBOM ITPOCKTOB (TMK 2)

KpI/ITepI/II/I U IIKaJIa OOCHUBAHUSA 110 OICHOYHOMY MaTepuailry «TecT»

[Ixama oneHUBaHUA
(uHTEpBaN 0aNIIOB)

Kputepuii onieHuBaHus

1

3a/iaHue BBINOJIHEHO Ha YAOBJIETBOPUTEIHHOM YPOBHE U BBIIIE
(mpaBuIIBHBIE OTBETHI 1aHbl Ha 60% 1 GoJee BOIPOCOB).

3a/1aHue BBITOJIHCHO HA HEYIOBJICTBOPUTEILHOM YPOBHE (TIpaBUIIBHBIC
OTBETHI JaHbI MeHee ueM Ha 60% BOTIPOCOB).

KpI/ITepI/II/I U IIKaJIa OOCHUBAHUSA 110 OICHOYHOMY MaTepuairy ((KOJ'IJ'IOKBI/IYM»

IIIxama onieHnBaHus
(mHTEpBaN OAIIOB)

Kpurepnii onieHuBanus

1

CTyaeHT 1eMOHCTpUPYET TOHMMaHKe MaTepuaia, OTBEThl Ha BOIPOCHI B
11e710M BepHbIe (aHbl Ha 60% u 6os1ee BOIIPOCOB).

CTy/eHT HE MOXKET OTBETUTH Ha OOJBIITMHCTBO BOMPOCOB, IEMOHCTPUPYET
HEMOHMMAaHUEe MaTepuaia (OTBETHI 1aHbI MeHee YyeM Ha 60% BOIpOCoOB).

Kpurepuu u mkana oneHMBaHUs 10 OLIEHOYHOMY MaTepuany «lIpakTnaeckue 3agaHus»

IIIxana oneHuBaHUA
(uHTEpBaN OAIIOB)

Kpurepun onieHuBaHus

3

3aJjaHKe BBIIIOJHEHO Ha BEICOKOM YPOBHE: PACUETHOE 3a/JaHHE BBIIIOJIHEHO
BepHOo Ha 90-100%, popmyiibl 1 06003HAYEHHS yKa3aHbI PABUIIbHO, BEIBOBI
000CHOBaHBI U CHOPMYITHPOBAHBI KOPPEKTHO.




33,Z[aHI/I€ BBIITOJIHCHO Ha XOpOIIEM YPOBHC: PAaCUCTHOC 3aJaHUC BBITIOJIHCHO

2
BepHO Ha 75-89%, MoryT ObITb HE3HAUUTEIbHbIE HETOYHOCTH, BBIBOABI B
1L[E€JIOM BEPHBI.
3aziaHue BBINOJIHEHO HA YJIOBJIETBOPUTEIBLHOM YPOBHE: Pacu€THOE 3aJaHME
1 BBIIIOJIHEHO BepHO Ha 60-74%, ecTh OIIMOKM B pacueTax WM BBIBOJIAX, HO X0/
pElICHUS B LIEJIOM IIPAaBUIbHBIMH.
0 3amaHue BBHIIIOJIHEHO HA HEYJIOBJIETBOPUTEIHLHOM YPOBHE (BBIIIOJHEHO MEHEE

yeMm Ha 60%) WU HEe BBITOJIHEHO.

Kputepun u 1mkasna olieHHBaHUs 10 OLEHOYHOMY Matepuaity «KoHnTponbHas paboTa 1o CMBICIOBOMY

MOTYJTIO
[kana
OLIEHUBAHUS Kputepuu orieHnBaHus
(6amnoB)
4 3a7aHKe BBIIIOJHEHO Ha BEICOKOM YPOBHE: JaHbl NpaBHiibHbIe 0TBeTH Ha 90-100%
BOIIPOCOB/3aa4, MPOAEMOHCTPHPOBAHO IITyOOKOE MOHUMAaHUE MaTepraa.
3 3aaHre BHIMOJIHEHO HA XOPOIIEM YPOBHE: JIaHbI MTPaBHIIbHBIE OTBETHI HA 75-89%
BOIIPOCOB/3a/1a4, MOT'YT OBbITh HE3HAYUTEIbHBIC HETOYHOCTH.
91 3a1aHre BHITTOJIHEHO Ha yIOBJIETBOPUTEIHFHOM YPOBHE: JIaHBI IPAaBUIIbHBIE OTBETHI Ha 60-
] 74% BOIpPOCOB/3a/1a4, €CTh OMUOKH, HO OCHOBHbIE KOHIEIIIUU YCBOCHBI.
0 3a7aHKe BBIIOJHEHO Ha HEY/JOBJIETBOPUTEIBHOM YPOBHE (BBIIIOJHEHO MEHEE YeM Ha
60%) WU HEe BBIMOJIHEHO.

HepequL OLCHOYHbIX MAaTCPpUAJIOB

No HaumenoBanune [IpencraBnenue
n/_n OLIEHOYHOT'O Kpatkas xapakreprcTruka OLIEHOYHOr0 MaTepuasa OLIEHOYHOTO
Marepuaia MaTtepuaia B poHje
CpencTBO KOHTPOJIS YCBOCHUS yUeOHOTO MaTepuasa TeMBI,
azJesia Wik pa3JesioB yueOHON AUCIUIIINHBI
1 |KomnokBuym pasil pasil Y AHCH ’ Bomnpocsl
OpraHM30BaHHOE KaK yueOHOE 3aHSTHE B BUE
coOeceT0BaHUs MPEToAaBaTeNs C 00yJarOIIMMHUCH.
Cucrema CTaHIapTU3UPOBAHHBIX 3aJaHU, O3BOJIAIOIIAs
. | POHA TECTOBBIX
2 |Tecr ABTOMATHU3HPOBATh MPOLIETYPY U3MEPEHNUS YPOBHS 3HAHUN U A
YMEHHI 00yJaromerocs.
oaKTHuccKue CpencTBo NpOBEPKH YMEHHUI IPUMEHATH ITOJTyYEHHBIE Kommekr
3 3;;1 AHILS 3HAHUS JJI pEUICHUs] TPAKTUYECKUX 3a/IaHUi MPaKTUYECKHUX
OTIpEeICNIEHHOTO TUIIA 110 TEME, pa3zeny. 3aJlaHui
. Kommekt
CpencTBO NPOBEPKH YMEHUM IPUMEHSTh MOJTyYEHHbIE
KonTponbHas KOHTPOJIBHBIX
4 BHAHUS JUISl pEIIeHUs 3a/1a4 ONPEEIIEHHOTO THUIIA MO TEME, .
pabota (TMK) 3a/laHui 1o

pasaeny Wi yuyeOHOM JUCIUTUINHE.

BapHaHTaM




MeTtoauyeckue MaTepuaJbl, ONpee/IsIIoNIe NPouelypbl OLeHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB

MeToauuecKkue MaTepuaJibl, oNpeacjJadoumue npouecaypbl OicHUBaAaHUS 3HaHHﬁ, YMeHHﬁ,
HAaBbIKOB

OneHnBaHue 3HAHUN C UCTIOIB30BAaHUEM OIICHOYHBIX MaTepuanoB « TecTbn MPOBOJUTCS B MUCbMEHHOMN
¢dopme. OOyuaromuiicss BBINOJIHIET 3aJjaHHE CaMOCTOSITeNbHO. Vcmonb3oBaHue B Ipoliecce OTBETa
UCTOYHUKOB HWHGPOpMalMu He Jomyckaerca. MakcuManbHOE KOJHMYECTBO OalljioB, KOTOpOE
00ydJaronuics MOXET IMOJIYYUTh 3a BBIMOJHEHHE TECTOB MO Kaxmod u3 10 tem, — 1 6amn. Takum
00pa30M, BBIMOJHSS TECTHI, 00yYaroMiics MakKCUMaIbHO MOKeT HaOpaTh 10 6amios.

OneHuBaHUE 3HAHUN C MCIOJIB30BAHUEM OLICHOYHBIX MaTepuanoB «KoJsIoOKBUYyM» IPOBOAUTCA B
yCTHOM (popMe U peronaraeT OTBETHI Ha BOIPOCH IO U3YYEHHBIM TeMaM. MaKCUMallbHOE KOJIMYECTBO
0ayuIoB 3a KaXIblii KOJUIOKBUYM 1o Teme — | Oamn. Takum oOpa3om, BBIMOJHSS KOJUIOKBUYMBI,
oOyJaromuicss MaKCUMaIbHO MOKeT HabpaTh 10 Oamios.

OuenuBanue 3HaHUI c UCII0JIb30BaHUEM OLICHOYHBIX Mmatepuainos «IIpaktuueckue
3aJJaHHs» TPOBOAMUTCS B NMUCHBMEHHOW (OpME M MpPEanojaraeT BBIIOJHEHHWE PACUYETHBIX 3aJaHUN.
MakcumanbHOE KOJMYECTBO OaluloB, KOTOpOE OOydYarOmMKCS MOXKET IOJyYUTh 3a BBIIIOJIHEHUE
NpaKTHUECKUX 3amaHuid 1o kaxmod u3 4 tem (Ne 6-9), —3 Oamma. Takum 00pa3oM, BBIOJHSIS
IIPAKTUYECKHE 3aJJaHNs, 00YUaroIUIiCsl MAKCUMAJIBHO MOXKeT HabpaTh 12 Gaios.

OneHuBaHue 3HAHUI C HCIONB30BAHHEM OIEHOYHBIX MaTepuanoB «KoHTponbHas pabota
(TMK)» npoBoauTcss B MUCbMEHHON (hOopMe M OXBAaThIBAET MaTepuan MO KOHKPETHBIM MOIYJISIM.
MaxkcruManbHOE KOJTMUYECTBO 0AJIOB 32 KOHTPOJIBHYIO pabOTy COCTABIISIET:

e Moayns 1 (TMK 1) - 4 6anna
e Mogyns 2 (TMK 2) - 4 6anna

[TpoMexyTodHas aTTecTaus MPOBOIUTCS B (hopMe dK3aMeHa. MakCUMaIbHOE KOJIMYECTBO 0a/LIOB 3a
sKk3aMeH — 60 0ayuIoB.

Takum oOpa3zom 3a ceMmecTp, ¢ yueToM Bcex (GopM KOHTpouss, oOydaromuiics MoxkeT HaOpate 100
6am1oB (40 3a Tekymuid KOHTpOIb + 60 3a 3K3aMeH).

PacnpeneneHI/Ie 6aJ'IJ'IOB, KOTOPBIC IMOJIYHarOT o6yqa}oumec;{

MakcuManabHOE KOJIMYECTBO 0alyIoB 3a TEKYIIUH KOHTPOJIb U
MakcumanbHas cymMMa 0aiioB
CaMOCTOSITENIbHYIO padoTy
CMBICIIOBOM - Bce Bugnl
MozyJsb Ne CwmpiciioBoit Moayib Ne 2 Y o samen yueOHO
1 KOHTPOJIb
NesITeIbHOCTH
THT2| T3 | T4 | TS | T6 | T7 | T8 | T9 T10
40 60 100
2|12| 6 2 2 3) 5 3) 3) 6

[Mpumeuanue. T1, T2, ... T9 — HOMepa TeM COOTBETCTBYIOIINX CMBICIIOBBIX MOJTyJIEH

CucreMa HauKCIICHUs 0aJIJIOB

dopma KOHTPOJIs Makc. KoJn4ecTBo 0aJljioB
3a ogHy padoty Bcero
Texynmi KOHTPOJIb:
- KOJUTOKBHYM (Tembl Ne 1-10) 1 10
- TecThl (Tembl Ne 1-10) 1 10
- mpakTu4eckue 3aaanus (TeMbl Ne 6-9) 3 12




- koHTpobHas padoTta (TMK 1) (Tema Ne 3) 15 4
- KoHTpoabHast padora (TMK 2) (tema Ne 10) 16 4
[TpomexxyTouHas aTTecTalus HK3aMeH 60
HToro 3a cemecTp 100
CooTBeTcTBHE rOCYJaPCTBEHHOM KAl OIICHUBAHUS AKAJIEMUYECKOMN
yCIeBaeMOCTH
Cymma 0asioB 3a Bce .
. [To rocyaapcTBeHHOI
BU/Ibl yUeOHOM Omnpenenenue
IKasne
JeSITeNIbHOCTH
OTIIUYHOE BBITIOJIHEHHE c
90-100 «O1munoy (5) HE3HAYHUTEIIbHBIM KOJIMYECTBOM
HETOYHOCTEU
B 1I€JIOM MIPaBUJILHO BHIIOJHEHHAs paboTa
80-89 C HE3HAYUTEIIbHBIM KOJIMYECTBOM OMIHOOK
1o 10%
«Xoporo» (4) ( )
B 11€JIOM IMIPaBUJILHO BHINIOJTHEHHAs paboTa
75-79 C HE3HAYUTEIIbHBIM KOJIMYECTBOM OIIUOOK
(o 15%)
20-74 HEIUIOX0, HO  CO  3HAYUTEIHHBIM
«Y IOBIIETBOPUTEIBHO» | KOJIMYECTBOM HEIOCTATKOB
60-69 (3) BBITIOJTHCHUE yIIOBJICTBOPSICT
MUHUMAJIbHBIE KPUTEPUH
35-59 C BO3MO)KHOCTBIO TOBTOPHOM aTTECTAIMU
«HeynoBieTBOpUTEIBEHO
0-34 @) ¢ 00s3aTeNnbHBIM TOBTOPHBIM H3y4E€HHUEM

JUCIUIIMHBI (BBICTABIISIETCS KOMUCCHEH)

IIprMepbI THIIOBBIX KOHTPOJIbHBIX 3a1aHUHI

Cwmbici10BoI Moay.ab 1. TeopeTnyeckne U MeTOANYECKHE OCHOBBI YIIPABJICHHS NMPOCKTAMHU

O6pazerr BOMPOCOB ISl KOJUIOKBUYMa

NogakrwnpE

JlaliTe onpeneneHne «ynpaBiIeHUS TPOEKTAMMIY.
HazoBute xapakTepHble 4epThl yIIpaBiIeHUs TPOECKTaMHU.

[lepeuncnure 0OBEKTHI yIIpaBI€HUS TPOEKTAMHU, OXapaKTEPUYHTE UX.

CpaBHuTe QYHKIMH TPAJAUIIMOHHOTO U MPOSKTHOTO yIPaBICHUS.

JlaiiTe onpeneneHne NOHATHS «IIPOEKTHBIE OTPAaHUYECHUS).

Packpoiite copeprkanre MPOEKTHOTO aHAIN3a, €r0 TPUHIUIIBI, METOAO0JIOTHIO.
OxapakTepu3yiiTe OCHOBHbIE KpUTEpUU 3PPEKTUBHOCTH WHBECTHUIIMOHHBIX MPOEKTOB: YUCTAst

MPUBEJCHHAs CTOUMOCTh, KO3()(PUIIMEHT peHTa0eIbHOCTH MHBECTHIMNA, BHYTPEHHIOIO HOPMY
JOXOAHOCTH, IIEPUOJT OKYITAEMOCTH, TUCKOHTUPOBAHHBIN NIEPHOJT OKYITAEMOCTH.

8. PackpoiiTe conepkaHue MpoIeccoB, KOTOPbIE OTHOCATCS K IPYIIIE IPOIECCOB HHUIMALINY.

9. Tlepeuncnute U OXapaKTEPU3yHTEe OCHOBHBIX CTEUKXOJIEPOB MPOCKTA.

10. OxapakTepu3yiTe OCHOBHBIX YYaCTHHUKOB ITPOEKTHON JEATEIbHOCTH.

11. Onpenenute copepkaHue JOKYMEHTUPOBAHUS TPeOOBaHUM CTEHKXOJIIEPOB MPOEKTA.

12. Onpenenute coaepxKaHue OPraHU3AIMOHHOTO IPOSKTUPOBAHUS U €r0 MPUHIIMIIBI.

13. [epeuncnute TUIBI CTPYKTYP B 3aBUCUMOCTH OT B3aUMOJICHCTBUN MEXTy YIaCTHUKAMH TIPOCKTA
U OXapaKTEpU3YUTE HX.



14. CpaBHUTE YpOBEHb OTBETCTBEHHOCTH U IOJHOMOUYUN MEHEKEpPA MPOEKTa B KAKIOM U3 THUIIOB

CTPYKTYD.
15. Oxapakrepusyiite poiib ohrca ynpapieHUs IPOSKTaMHU, €T0 OCHOBHBIE LIEIH U 331a4H.

OO0paserr TeCTOBBIX 3alaHUN

1. Beiienstot cieayrouiie rpymniibl MPOoLecCoB YIPABICHUS TPOSKTaMH (B MOPSIKE pealn3alum):
a) MHunuanus, niaHupoBaHue, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPILEHHE.
0) [InanupoBaHue, MHULUALKS, UCTIOTHEHUE, KOHTPOJIb, 3aBEPILICHHE.
B) MHuumanus, mianupoBaHue, KOHTPOJIb, UCIIOJIHEHHUE, 3aBEPLICHHE.
r) [InanupoBanue, THULIKMAIMS, KOHTPOJIb, UCIIOJHEHHUE, 3aBEPILICHHE.
2. YTo BXOJUT B TPU OCHOBHBIX OIPaHUYEHUS MTPOeKTa?
a) CpOK, pacrucaHue, KaueCTBO
0) CpOK, 1OCTYITHOCTb PECYPCOB, KAUYECTBO
B) CPOK, CTOUMOCTb, PAaCIHCaHUE
I') CPOK, CTOUMOCTb, KAUE€CTBO
3. ®asza npoekTa - 3TO
a) KOMIUIEKC MEPONPUATHIA, HaIIpaBJIeHbIH Ha OJTOTOBKY IPOEKTA.
0) HaOOp JIOTMYECKH B3aUMOCBS3aHHBIX pa0OT MPOEKTA, B MIPOIECCE 3aBEPIICHHUS KOTOPHIX
JOCTUraeTcs OJIMH U3 OCHOBHBIX PE3YyJIbTaTOB IIPOEKTA.
B) BEXa MPOEKTA.
I') HabOP JOrMYECKH B3aMMOCBSI3aHHBIX PA0OT MPOEKTA, B MPOLIECCE 3aBEPILICHUS KOTOPBIX MPOEKT
3aKaHYMBAETCS M KOMaH/Ia IIPOEKTA MOXKET NEPEXOAUTH K CIICAYIOLIEMY.
4. YupapieHue coJiepKaHueM MPOeKTa - 3TO GYHKIHUSA, KOTOpasi OTBEYaeT 3a
a) yIpaBJieHHE MTPEAMETHOM 00JIaCThIO ITPOEKTA.
0) ynpaBieHust 00beMHEHUEM padoT MIPOEeKTa B €MHOE LIENIOE.
B) yIIpaBJICHHE PACITMCAHUEM TIPOCKTA.
I') yIpaBJIE€HUS OTHOUICHUSMH C 3aKa3UUKOM.
5. PMBOK - 3t0
a) CTaHJApT YIPAaBICHUS MIPOEKTaMHU, pa3pab0OTaHHBIH aMePUKAaHCKUM WHCTUTYTOM YIpPaBJICHUS
MPOEKTaMH.
0) aMepUKaHCKUI MHCTUTYT YIIPaBJICHUS IPOECKTAMHU.
B) CTaHJapT yIpPaBJICHUs MPOEKTaMH, pa3pabOTaHHBIN MEXAyHApOIHON accolanueil ynpaBieHus
MIPOEKTAMH.
I') MEX/IyHapOHAasl acCOLMAINS YIIPaBJIECHUS IPOEKTaMH.
6. PMI - aTo
a) cTaHaapT yNpaBJIeHUs IPOEKTaMH, pa3pabOTaHHbIM aMEepUKaHCKUM UHCTUTYTOM YIIPABICHUS
MIPOEKTAMH.
0) aMepHKaHCKHUI MHCTUTYT yNpaBJIEHUs IPOECKTAMH.
B) CTaHIApT YIPAaBJICHUS IPOCKTaMH, pa3pabOoTaHHBI MEXTYHAPOITHOW acCOIanell ypaBIeHUs
MPOEKTaMH.
T') MEXIyHapOIHAsT aCCOIMAIINS YIIPABICHUS MPOEKTAMH.
7. IPMA - st0
a) CTaHIapT yMpaBJICHHUS MMPOEKTAMH, Pa3paOOTaHHbI aMEepPUKaHCKUM HHCTUTYTOM YITPABICHHS
MPOEKTaMH.
0) aMepUKaHCKUN HHCTUTYT YIIPABJIECHUS TPOECKTAMHU.
B) CTaHJapT YIpPaBJICHUS MIPOEKTaMH, pa3pabOTaHHBIN MEXAyHApOIHON accolanueil ynpaBieHus
MPOEKTaMH.
I') MEXIYHapo/aHas acCOIMALUs YIPABICHHS TPOEKTaMH.
8. Bxox mporrecca - 310
a) M000H BHELTHHI 3JIEMEHT, KOTOPBIA HYXKEH Ul poIiecca Mepes] ero HayajaoM.
0) 1000 BHYTPEHHHUH 2JIEMEHT, KOTOPBIA HY>KEH JIJIsl TIpoliecca Mepes] ero Ha4ajaoM.



B) JIIO0OH 3JIEMEHT, KaK BHELIHHM, TaK U BHYTPEHHUH JUIsI IPOEKTa, KOTOPBIN HYKEH IS
IpoLecca rnepes ero Ha4ajaoM.
I') JOKYMEHTaLus1, KOTOPYIO HEOOX0IUMO UMETh, IPEXK/IE YeM MEHEKEP MPOCKTA MO3BOJIUT
HA4aTh BHIIIOJHEHUE IIpoLecca.
9. Bxox mporecca
a) Bcerna siBisiercst BBIXOZ0OM IpeAbLAYILEro Mpolecca.
0) MoskeT OBITh BBIXOJIOM MPEABIAYIIETO MpoIiecca.
B) Huxorzaa He BbIXOJ IpebIAYIIEro Ipolecca.
10. Maummanus mpoeKTa - 3T0
a) 3aKJIFOYCHHE JOI0BOpaA C 3aKa3UUKOM.
0) rpymnma npoueccoB, KOTOpasi OTBEYAET 32 POPMATIHHYIO aBTOPH3AIIMIO ITPOEKTA.
B) IpyIIa IIPOLECCOB, OTBeUarolas 3a GopMabHY0 aBTOPU3ALMIO TPOEKTa UK (pa3bl MPOEKTa.
I') rpyIIa IpoIeccoB, KOTOPasi O3BOJSIET IPUCTYIUTH K BBITIOJIHEHUIO pabOT MPOEKTa.

Cwmbicii0oBoit MmoayJb 2. [lnannpoBanue npoekTa

O6pa3zer; BOIPOCOB sl KOJUTOKBUYMa
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10.
11.

12.
13.
14.
15.
16.

17.

18.

19.
20.

Onummre cOCTaBIAIONUIUE CUCTEMBI IIJITAHUPOBAHUS IIPOEKTA.

[Tepeuncnnre npoueccs INIAHUPOBAHMSI COAEPIKAHUS IPOEKTA U PACKPOMITE UX.

Onummre npouecchl MHTErPalluy IPOEKTa U OIPEIEIUTE UX OTINYHME OT JPYTUX MPOLIECCOB
YIPAaBIEHUS IIPOEKTAMHU.

B kakoii nocienoBaTenbHOCTH PeATM3yOTCS IPOLECCH TUIAHUPOBAHUS CPOKOB ITPOEKTA?
[lepeuncnure  mpouecchl  MJIAHUPOBAHUS ~ CTOMMOCTHM  TPOEKTa U OOOCHYWHTE
MOCJIEI0BATENbHOCTh UX PEATU3aLIUU.

Oxapakrepu3yiTe IJ1aH yIpaBIEHUS IPOEKTaMU: €T0 COACpKaHKUE, HA3HAYCHHUE.
[lepeuncnure npoueccel yIpaBieHUs coAepKaHueM npoekTa. Kak oHM B3aMOCBs3aHbl U B
KaKOW ITOCJIE0BATEIBHOCTH PEATU3YIOTCS ?

B uem cyTb nponecca Coop TpedoBanuii? KakoBbl BBIXO/IbI 3TOTO Mpoiecca’?

Jaiite onpeneneHue nNoHATUs Marpuia oTciexuBanus TpeboBanuit? Jlaiite onpeneneHue
HOHATHS corylacoBaHHbIe TpeOoBaHus? [laiiTe onpeeneHne NOHATUS CKPBIThIE TPeOOBaHU?
B uewm 3akitouaercst paboTa ¢ IPOTOTUIIAMH.

Oxapaktepu3yiiTe Ha3HaYEHUE U COJIEpKaHKE TUIaHa YIPaBIeHUs TPeOOBaHUSIMH.
[lepeuncnure u KpaTKoO OXapakTepU3yWTE IMpOLECChl, Oaarogaps KOTOPbIM peannu3yercs
(GYyHKLHUS yIIpaBIeHHUs] CPOKaMU IPOEKTA.

JaiiTe onpeneneHne ceTeBOro rpaduka U yKaxuTe ero Ha3HaueHue.

OtmetbTe pa3nuuus rpaduka IpeamecTBOBaHUS OT CTPEIOYHOT0 rpaduka.

VYKakuTe OCHOBHBIE TapaMETPbI CETEBOTO Irpaduka U 0XapaKTepU3yiuTe ux.

[lepeuncnure n 0xapakTepU3yHTe MPOLECCH YIIPABIEHUS CTOUMOCTBIO IIPOEKTA.
Packpoiite conepskanue mnpoiiecca INIaHUPOBaHUSI pecypcoB npoekta. Kakue npasuia npu
3TOM JIOJIKHBI BBINOJIHATHCA? [laiiTe onpeneneHne NoHATHs KaneHaapb pecypea? s yero
OH npumMmensiercs? Jlaiite onpeaesieHne MOHATHS JOCTYITHOCTh pecypca? Kak ee onieHUTh?
Onummure METOIMKY BBIpaBHUBAaHUA pecypcoB. Kakue MHCTpYMEHTBI MOTYT IIPUMEHSTHCS B
nporecce BeipaBHUBaHUA? Yem 000cHOBaH UX BbIOOpP?

[lepeuncnure u 0XapakTepU3yHTE METO/BI OLIEHKH CTOMMOCTH 10 IIPOEKTY.

Onummre cosiepkaHue mpoliecca «o0I1ee pyKOBOJACTBO BBITTIOJTHEHUEM ITPOEKTAy.

B yem paznuune MeX1y JaHHBIMHM O BBIIOJIHEHUH paboT U MHGOpMaLKeil O BBITOJTHEHUN
paboT. BpixogamMu Kakux MpoieccoB OHM sBIst0TCA? Kakne MHCTpYMEHTHI HCIOJIB3YIOTCS
JUISL UX TIOTY4YEHHUS?

OOpaser TeCTOBBIX 3aIlaHU



1. JlexomMno3unust MpoeKTa - 3TO METOJ INIAHUPOBAHUS, IIPU KOTOPOM

a) pa6OTBI, KOTOPBIC HeO6XO,Z[I/IMO BBIITOJIHUTD JIs1 JOCTHIKCHUA ueneﬁ IIPOCKTa, O6’BCI[I/IHHIOTC$I BO

Bce 0oJiee KpyIHBIC 3JIEMEHTHI JI0 TeX MOp, OKa He OyIeT JOCTUTHYT yPOBEHb MTPOCKTA B
LEIIOM.

0) mpoekT pa3zdbuBaeTcs Ha Oosiee MEIKUE U O0JIee YIpaBIIieMble JICMEHTHI.

B) JUISl K&XJIOTO U3 IIAKETOB PabOT ONMPEACISETCS CTOMMOCTB C TEM, YTOOBI MOXKHO OBLIO
paccuuTaTh CTOMMOCTh BCETO MPOCKTA.

r) JJIA KaX10T0 N3 IIaKCTOB pa60T onpeaciIsICTCA NPOAOJKUTEIBHOCTE C TEM, YTOOBI MOYKHO OBIIIO

paccyuTaTh MPOIOIKUTEIBHOCTD BCETO MPOEKTA.

2. ITaker pabot 370 -

a) pe3yibTaT Ha CaMOM HIKHEM YPOBHE HEPAPXUUECKOM CTPYKTYpHI paboT.

0) HEOOXOIUMBIN YPOBEHb OTYCTHOCTH.

B) pe3yJbTaT padoT Ha caMoM BeIcOKOM ypoBHe VICP.

T') TIOJIMTPOCKT.
3. Marpuma orBerctBeHHOCTH HE MOXeT OBITh UCTIONB30BaHa JUIS

a) OaraHcUpPOBKHU paboueil Harpy3KHU.

0) rapaHTHPOBAHUS TOTO, YTO PYKOBOJSIINE POIH KOPPEKTHO PACTIPE/ICICHBI.

B) IOCTPOCHHUS OPTaHU3AIMOHHOMN CTPYKTYPBHI.

T) uAeHTUUKAIH 00s3aHHOCTEH OT/IETBHBIX OPTaHU3AIMOHHBIX MHUIL.
4. IHCTpYMEHT, KOTOPBIN MO3BOJISAET HACHTU(DUIUPOBATH 00SI3aHHOCTH OTEIBHBIX
OpPTaHU3AIMOHHBIX €IMHULl HA3bIBACTCS

a) MaTpHIla OTBETCTBEHHOCTH.

0) nepapxudeckasi CTpyKTypa pUCKOB.

B) nuarpamma ["aHTtTa.

') MaTpUIla BIPABHUBAHUS PECYPCOB.
5. OnobpenHoe neranabHOE onucanue coaepkanus npoekra Bmecre ¢ UCP u cioBapem MCP — 310

a) 0a30BBI IUIaH MTPOEKTA MO COACPIKAHUIO.

0) TU1aH yIrpaBleHHs COJIepKaHUEM POEKTa.

B) IUIaH yIPAaBJIEHUS IPOEKTA.

I') coJlepKaHue MPOEKTa.
6. [TmaH, B KOTOpOM NPUBEJICHBI YKa3aHUSI OTHOCUTEIHHO TOTO, KaK CO/IepKaHKUe MpoeKTa Oy1eT
OTIPENIeNIATHCS, TOKYMEHTYBAaTUMEThCS, ITOITBEPKAATHCS, YIPABIATHCSA U KOHTPOJIUPOBATHCS - 3TO

a) 6a30BBIi MJIaH MPOEKTA IO COACPIKAHUIO.

0) TUIaH ynpaBJeHMs COJEPKAHUEM MPOEKTA.

B) IUIaH YIPAaBJIEHUS IPOEKTA.

I') coJlepKaHue MPOEKTa.
7. Bydep 6e3omacnoctu

a) y BCeX HEKpUTHUECKUX PadoT.

0) y BCeX KpUTHUECKUX padoT.

B) MOXeET OBITh KaK Y KPUTUYECKUX, TAK U Y HEKPUTHUECKUX PadOT.

T') IpeIHa3HaueH JUTS 3alUThI TAThl 3aBEPIICHHUS TIPOCKTA OT 33JIepKEK Ha KPUTUICCKOM ITyTH.
8. YmpaBneHueckue pe3epBbl

a) BKJIFOYAIOTCSI B 0A30BBIH TIJIaH TI0O CTOUMOCTH.

0) He BKJIIOYAIOTCS B OA30BBIi IJIaH IO CTOUMOCTH.

B) MOTYT BKJIFOYATBCA, 4 MOT'YT HEC BKJIIFOYAaTbCA B 0a30BEIl IUIAH IT0 CTOMMOCTH.B 3aBHCUMOCTH OT

NPUHATON B JaHHOW OpPTaHU3aIMK MPAKTUKE.
9. Hacrpotiika pacriucanus padoT TaK, 9YTO pECYPChI He TIepeTrpyKEeHbI, Ha3bIBACTCS
a) BbIpAaBHUBAHMS PECYpPCOB.
0) B3aMOOOMEH.
B) TEOpUS MYJIbTHATPUOYTHOT'O UCIIOIb30BAHUS.
I') OCATaTeIbCTBO HA PECYPCHI.
10. BeipaBHUBaHHE PECYPCOB



11.

12.

13.

14.

15.

16.

17.

18.

a) [IpuBOAMT K YMEHBIIEHHUIO NTPOIOJIKUTEIBHOCTH ITPOEKTA.

6) [IpuBOIUT K yBEIWYEHUIO MPOIOJKUTEIILHOCTH MTPOEKTA.

Haubonee nemeBbiM METOJIOM OLIEHKH CTOUMOCTH ITPOEKTA SIBIISETCS

a) aHajoroasl OILlEHKA.

0) OLIEHKAa CTOUMOCTH «CHH3Y-BBEPX».

B) MapaMeTPUUECKHUI METOI.

Pe3epBbl Ha BO3MOKHBIE TIOTEPU MPEACTABISIOT COOOM

a) JIEHEXKHbIE CPEJICTBA Ha CIIy4ail He3alTaHUPOBAHHBIX, HO IOTEHIIUAIBHO HEOOXOAMMBIX
WU3MEHEHUH, KOTOPbIE MOT'YT BOZHUKHYTh B PE3YJIbTaTE PEAIM30BaHHBIX PUCKOB, YKA3aHHBIX B
peecTpe pUCKOB.

0) Oro/KeThI, 3ape3epBUPOBAHHBIC HA HE3AIUIAHUPOBAHHbBIE N3MEHEHHS COJIEPKAHUS U CTOMMOCTH
MIPOEKTA.

Haiinure ommboyHoe yTBepxkaeHUE. YeIoBEeKO-MeCsI] ONPEACIsSeT, YTO

a) OJIMH YeJIOBeK paboTaeT B TEYCHHE OJHOTO MecsIIa.

0) /Ba yemoBeKa pabOoTaloT 1O JIBE HEICIH.

B) B pacueTax y4uThIBaroTcs 152 yaca.

I') BCE yTBEPXKJACHUS BEPHBI.

Cxarue (Crashing) - 3To MmeTon

a) U3MEHEHUS COJIEpKaHUS POEKTA, IPU KOTOPOM 00I11ast TPOIOJIKUTENIBHOCTD IIPOEKTa
YMEHBILIAETCS MyTEeM OTMEHbI HEKPUTUYECKUX BUIOB paboT.

0) M3MEHEHHUs PACHUCAHUS MPOEKTA, TP KOTOPOM OO0IIast IPOJIOJKUTEIHHOCTh MTPOEKTa
YMEHbIIIAETCs MMyTEM aHalln3a CePUH aJIbTEPHATUB ISl JOCTHKCHHUSI MAKCUMAJIbHOTO CYKATHS
JUINTEIBHOCTU NPY HAUMEHBILINX 3aTpaTax.

B) U3MEHEHHUS OI0KeTa MPOEKTa, MPU KOTOPOM 00II1asi CTOMMOCTh IMTPOEKTa YMEHbBIIAETCS Iy TEM
aHaJIM3a CepUM aJIbTEPHATUB I JOCTUKEHHSI HAMMEHBIINX 3aTpat Mpu Majleien
IIPOJOJKUTEIBHOCTH.

') U3MEHEHUsI OI0JKETa MPOEKTa, IPU KOTOPOM 00111asi CTOMMOCTb IPOEKTa YMEHBIIIAETCS IIyTEM
aHaJM3a CepUM ANbTEPHATHUB JUISl JOCTHXKEHUS] HAMMEHBIINX 3aTpaT MpH OoJbIeit
MIPOJOJIKUTENBHOCTH.

IMpu cxxaruu pacnucanus (Crashing)

a) MEHSETCS NPOAOKUTEIbHOCTh KPUTHUECKUX padoT.

0) MeHsieTCsl IPOIOJIKUTEIBHOCTh KaK KPUTHUECKUX, TaK U HE KPUTHUYECKUX PadoT.

B) MEHSETCS MPOJAOKUTEIBHOCTh HEKPUTUYECKUX PadoT.

I') HE MEHSETCs MPOJJOJDKUTENILHOCTD paboT.

VYmpasieHnne puckaMu HallpaBJI€HO HA

a) OTMEHY BO3MOKHOCTH BOSHUKHOBEHMSI PUCKOBOM CUTYaIUH.

0) onpeeneHrne ONTUMAIBLHOTO COOTHOILIEHUSI MEX/1y BBIMOJJaMU OT YMEHBILIEHUS pUCKa U
3aTpaTraMH Ha ero HUBEJIHPOBaHUE.

B) UICHTH(PUKAIUIO BCEX PUCKOB MPOEKTA.

I') HUBEJIMPOBAHNE NIOCIEACTBUM BOSHUKHOBEHUSI PUCKOBON CUTYallUH.

CronmMocTh KauecTBa

a) 03Ha4aeT CTOMMOCTb MEPOTIPUATHIA, HAIIpaBJIEHHBIX HA 0OeCIIeueHNe KauecTBa BO BpeMs
MHUIUAIIH IPOEKTa.

0) 03HauaeT CTOMMOCTh MEPOIIPHUATUHN, HAIIPABJICHHBIX Ha 0OecrieueHre KadyecTBa BO BpeMs
WHUIUAIUH U IUTAaHUPOBAHUS MPOEKTA.

B) O3HaYaeT CTOMMOCTh MEPOIPUATHH, HAIIPABJICHHBIX Ha o0eCIIeYeHne KaueCcTBa MPU UCIIOTHEHUN
MIPOEKTA.

I') 03Ha4YaeT CTOMMOCTh MEPOTIPUATUMN, HAITPABICHHBIX Ha oOecrieueHre KayecTBa NPy UCTIOIHEHUH
1 KOHTPOJIJIMHTE MTPOEKTA.

1) 03Ha4aeT OOIIYI0 CTOMMOCTh BCEX MEPOIPUATUH, HANIPAaBJICHHBIX Ha 0OecreyeHre KauecTBa, B
TEYEHHE KUZHEHHOTO IMKJIAa TPOIYKTa.

3arpathl KaK CIEICTBHE Je(PEKTOB, BHISBICHHBIX 3aKa3UYMKOM



a) OTHOCSITCA K BHYTPCHHUM.

0) OTHOCSTCS K BHEIITHUM.

B) OTHOCATCS K MHOTJ]a BHYTPEHHHX, HHOTa BHEIIHUX.

T') HE OTHOCATCS K «3aTPaT HU3KOTO Ka4eCTBaY.
19. Kputnueckuit Ko3pGUIHEHT pacCUUTHIBACTCS

a) TOJBKO JIJIsl IPOEKTA B LIEJIOM.

0) TOJBKO I KaX 101 paboTHI.

B) JUIS KaXJI01 paOOThI U MIPOEKTA B IIETIOM.
20. BromxkeT 1o 3aBepIIeHUI0 PaCCUNTHIBACTCS

a) TonbKoO U IPOEKTa B LIEJIOM.

6) ToabKo /Ui Kax 101 paboTHI.

B) /I kaxn0#i pabOTHI M IPOEKTA B IIETIOM.

OO6pa3zer mpaKTHYECKHUX 3aJIaHUH

1. ITocTpoiiTe ceTeBoii TpaduK ¢ ONpeIeTeHueM U OTOOPAKEHUEM BCEX MapaMeTPOB MO CIEAYIOIIUM
nanHbIM. [loctpoiite nuarpammy ['anTTa

Kon [Ipenpiayias onepaius [1poa0JKUTENIBHOCTD B THSIX

A - 5

B A 1

C A 2

D B 6

E CD 1

F D 2

G E 2

H E,F 1

I G.H 3

2. OmpenenuTe KaJCHIApPHbBIE TNIAHBI MUHUMAJIbHONW CTOMMOCTH Ha OCHOBAHWH JIAHHBIX TAOJHUIIBI.
Kon o MaxkcuMalTbHO WHTEHCUBHBIN
IIpenmecrByromas Hopwmainbnblii pexxum
pa- abora PEKIM
0OTEI p MPOJOJKUTEIBHOCTh | CTOUMOCTD | MPOJOJKUTEIBHOCTD | CTOUMOCTh
A - 8 100 6 200
B A 4 150 2 350
C A 2 50 1 90
D A 10 100 5 400
E B 5 100 1 200
F E,C 3 80 1 100
G D,F 2 10 1 30
3. CpenaiiTe BEIBOJ O XO€ BHITIOJTHEHHSI TPOEKTA HA KOHEI] 5 HEACIH C pacyeTOM M aHAJIU30M BCEX

AQHAIMTHICCKUX W TPOTHO3HBIX ITOKaszarejiei. B TaOiwile mpuBeneHbl 3HAYCHUS IUTAHOBBIX
00bemMoB. DakTUYeCcKe 3aTpaThl cocTaBUnu: ans padotel A - 200, B - 150, C - 400, D - 240
OcBoeH 00beM coctaBmil: s pabotel A - 200, B - 140, C - 420, D - 250.

1 2 3 4 5 6 7 8 9
50 50 100
50 50 50

100 200 200
200 100 100
10 10 10
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100 100




