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npodeccop kadenpsl MapKETUHIOBOIO MEHEKMEHTA -

Pa6ouas mporpamMma yTBEpXKIeHa Ha 3aceJaHuH Kadeapbl MapKeTHHIOBOIO MEHEDKMEHTA
ITpotoxkoi ot «04» deppans 2025 roga Ne 13
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1. OIMMCAHME YYEBHOU JUCIUILIIAHEBI

Haumvenopanmue nokasarernsi |  HawMeHoBaHMe YKPYITHEHHOHU IPYIIITBI XapaxTepucTuKa
HAIpaBIIeHIH [IOTOTOBKH, HAIIPABIICHUE y4e0HOH AUCIATIIMHBI
TIOZITOTORKHM, MPO(IIs, porpaMMa Ounas Gopma 3aouHas
BBICITIEr0 00pa3oBaHus obyueHus dbopma
oby4denus
KomraecTBO 3a4eTHBIX VkpynHeHHas rpyIiia HallpaBlIeHUiH
emuaun — 4.0 noarotoBk# 38.00.00 DxoHOMIKA 1
BapuaruBHas 4acTh,
yIpaBJICHIE
bopmupyemMas yIacTHHKaMHU
Hamparnerue 1moaroToBKy -
5 00pa3oBaTeNbHBIX OTHOIIEHHUH
38.04.04 T'ocynapcTBEHHOE U
MYHHUIUIIATEHOE YIIPaBICHHUE
Mopnynet -1 Iom moaAroTOBKH:
CMBICIOBBIX MOZTyJIEH -3 Marwucrepckas mporpaMma: 1-# | -
AJIMAHHCTPATHBHBIA MEHEIUKMEHT CemecTtp:
O61Iee KOJIMYECTBO JaCOB — 2-i | g
144 Jlexuuu
KomuaecTBo uacoB B Hegemo|  [Iporpamma BeICIIEro 06pasoBaHis — 16 gac. | -
Iyt O9HOM (POPMEL IporpamMmMa MarucTparyphbl IpaxTHYecKHe, CEeMHHAPCKHUE
obyueHus: 3aHATHHA
ayJUTOPHBIX —2 16 gac. l =
CaMOCTOSITETbHON paboThI JlaGopaTopHbie padoThbl

obyuaromerocs — 5,1

CamocTosTeIbHas pabora

81,8 gac. -

HunuBuayaibHbIE 3a1aHAsd

3 TMK -

Dopma POMEY TOTHOH
aTTecTalHm:

Dx3aMeH -

* nns ouHoM (opMEI OBY4eHHs YKa3hIBAETCH KOJIMYECTBO MPOBOAMMBIX TOKYIMHX MOAYJIBHALX
xorTtposeii (sanpumep, 2TMK), npy HaTHIUH — KypcoBast pa6ota/mpoext (KP/KII)

COOTHOLIECHHE KONMYECTBA YACOB ay/JHTOPHEIX 3aHATHI K CAMOCTOSTENbHOM paboThl COCTABIIACT:
1151 04yHO# popMel 06yuenus — 32/81,8




2. IIEJTH ¥ 3AJAYH YUYEBHOH JUCIIVILIAHbI

Iens yueOHOM AUCHAILTHHEL: (HOPMUPOBAHKE y 00YUAIOMMXCS 1O HAIPABICHHIO IIOATOTOBKH
38.04.04 TocymapcTBeHHOe ¥  MYHHIUNANbHOE YNpPABNCHHE  COBPEMEHHOTO — HAYIHOTO
MHPOBO33DEHMsS. ¥ CHCTEMBl CIECHMAIBHBIX 3HAHUH B cepe CTPaTErHUECKOro yIpaBJIeHHs
npennpuaTieM, obnajaHus KOMICTCHIMAMM, BBIpaOOTKM yYMEHHH U HaBBIKOB pa3paboTku Hu
peau3alliy CTPATeruy OPraHu3alliY B YCIOBUSX HECTAGMIBHOCTH BHEIHEH CPE/IB!.

3amaun yueOHOW NUCIUMIUIMHEL: 00ECIIednTh TEOPETHIECKYI0 M NPAKTH4CCKyIO MOArOTOBKY
ofygatomuxcs 1O paspaboTke ¢ peanusalli¥ CTPATeTHd TMPEANpUSTHS;  O3HAKOMHTb  C
CYLIECTBYIONIAMHI TEOPETHYECKEMH MOJCIIMU CTPATErHHYECKOro  yIpaBICHAS, METOIONIOTHEN
CTpAaTerHyeckoro IIAHMPOBAHWS, CTPATETMYECKOH OpraHM3alluy, CTPAaTeTHYCCKOro aHamisa
KOHTDOJISI, C METOJONOTMYeCKIMY BOIIPOCAMY MPOBEACHHS CTPATETNIECKOro atali3a NpEANpPHITHA B
YCIOBHUSIX PBIHOYHOHW  SKOHOMMKH; chopmupoBaTh IpPaKTHYeCKHe HAaBBIKM  COBPEMCHHOTO
CTPATeTHYeCKOTO YNPABIIEHHs; PACIIUMPUTh 3HAHUS M HABBIKY MPUHSATHI CTPATerHIeCKIX pelIeHuH,
KPUTHYECKOTO MBIIUIEHHS, OCHOBAHHEIX HA COBPEMEHHBIX METOJiaX M HaydHBIX TMOAXONAX K
YIPaBEHAIO B YCIOBHAX HEIMONHOThl WH(OPMAIMK U MOCTOSHHBIX W3MEHEHUM BHELIHEH CpPelbl;
Pa3BUTH TBOPYECKOE OTHOIIEHHE K MUPOBOMY ONBITY CTPATErHYECKOro yIPABJICHH.

3. MECTO YYEBHO! IMCIHUIJIAHLI B CTPYKTYPE OIIOII BO

VueGuas mucimmmua Bb1.B.JIB.03.01 «Crparerudeckoe yHOpaBIeHHe» OTHOCHTCH K
JUCIUTIIMHAM BapUaTHBHOM 9acTu, GOpMUPYyEeMON yJaCTHHKAMH 06pa3oBaTeNbHBIX OTHOIICHUH.

Heo6xoauMble 1T H3ydeHus yaebHoM mucnunnunbl « CTpaTerndecKoe yIpaBlIeHHe) SHAHNA,
yMeHHS M KOMIeTeHUIuH Obyuaromerocs GOPMUPYIOTCS B pesyibTare H3y4YeHus. y4eOHBIX
mucuumue:  «Crpareryueckuii  aHanu3 B MEHEIDKMEHTCD, «MeHeMKMEHT OpraHHM3alui».
Heo6xoIuMbIME TPEOOBAHHAMY K «BXOAHBIMY» 3HAHHAM, YMEHHUSIM U FOTOBHOCTAM aKaIeMUUECKUX
MarucTpOB NP OCBOGHMM MaHHOW yueOHOM NMCHMIUIMHEL M NprOOpPETeHHBIMU B pe3ylbTare
OCBOGHHUS MpPEIIECTBYIOMHX y4eOHBIX MUCHHUIUIAH SBIAIOTCA: SHAHUC OCHOBHBIX TIOJNOMKEHUH
TEOpHM MEHEe[KMEHTa, MAapKeTHWHIa, YMEHHE aHaIM3HpOBATL H 00OCHOBEIBATE B3aUMOCBSI3b
OCHOBHBIX SKOHOMMYECKHX MOHSITHH M KaTeropui, 0606marh ¥ CHCTEMaTH3ipOBaTh uH(OPMAIIHIO;
BIIa/ieHIE CIIEIHANBHON TEPMUHONIOTHEH B Chepe CTPaTerHIecKoro ynpaBieHuA.

3HAHWS M HABBIKY, IONY4EHHBIE NPH H3yYeHHH y4eOHON MHCLMILIAHBI «CTpaTernyeckoe
ynpapnenue», OyAyT BOCTpeOOBaHBI IpU y3ydeHud Y4JeOHBIH JUMCIMIIINH «CTpareruJecKui
MapKeTHHI ), «anaBneHHe H3MEHEHUIMUY.

4. IEPEYEHL IIAHHUPYEMBIX PE3YJIbTATOB OBYYEHHS MO YYEBHOM
JTACHUTIIMHE (MOIYJIIO), COOTHECEHHBIX C MJIAHAPYEMBIMHM
PE3VJIbTATAMH OCBOEHHSA OBPA3OBATEJIbHOU MPOT'PAMMBI

B pesymbTaTe OCBOGHMS U3ydeHHs yueOHOH JUCLMINIMHBL ¥ 06ydaromerocs: JOKHbI OBITh
chopMUpOBaHEI KOMIETEHIWH i HHAWKATOPBI HX TOCTHIKCHUST:

Koo u Haumerosanue KOMhemeHyuu K00 u HauMeHOBaHUE UHOUKAMOPA OOCIMUICEHUS ]
KOMNEMEHYUU

UJI-1mk4 3HAET OCHOBHBIE METOABI AHArHOCTHKH,
METONAMH IMATHOCTHKY, AHATN3A H agaiuM3a W  pENICHUs  COIMAIBHO-3KOHOMUYECKHX
r / i

3 & : npoGieM, a TaKkKe METOHBI NMPUHATHA peleHuil U ux
pelieHns COLUaIbHO-3KOHOMUYECKHX
rnpobneM a TaKke  METomaMH P TEANEE Sa
HpHHSITH;I SR R ea.nﬂ::;unn WI-2mc4 Croocoben  BHeOpiaTh M OLICHMBATH
P P p OpraHu3alldi0 ¥ YIpaBICHHC fusHec-mpoieccaM B

Ha MPaKTUKE
OpraHu3aluK

[IK-4. BrnageeTr  COBPEMCHHBIMH




B pesynbrate uzydenus ydeOHON JUCHMIUIMHEL 00yJaromuics H0JKeH

3HATh: CYIIHOCTH M OCHOBBI CTPATErMYECKOro YIPABIIEHHSI HA YPOBHE MPEANPUITHAIL;
0COGEHHOCTH cpelsl (YHKIMOHMPOBAHUS IPEANPHUATHA, MOPAAOK M TPUHIUIIE NPOBEACHU
SWOT-ananu3a JeATENbHOCTH INPEANPHUATUS; OCOOEHHOCTH CTPATETMYECKOro IUIaHHPOBAHWA
NESTENBHOCTH TPEANPHUATHSA; COCTaBAIOMIKME CTPATEruu IPEINpUATHA, OpPraHU3alliOHHOC,
(pUHAHCOBO-KOHOMUYECKOE U COLMAIBHO-IICUXOIOTHIECKOe obecrieyenre CTPaTEruyecKkoro
yOPaBIICHUS;

yMeTh: CTpPYKTypHpOBaTb ¥  OLEHMBATh  Cpedy  NPEANpHUATHS;,  ONPEACIATH
KOHKYPEHTOCIIOCOOHOCTD TPEINPHATHSA; OMPENEATh MUCCHIO, IIENH Y 3a1a9d NPCANPHATHS,
CTPOUTH «IEPEBO LEel» U «IEepPEBO 3a/iauy»; IPOBOJHUTH CTpaTeTUUECKUH aHaIu3 JIeATeIbHOCTH
pEeJNpUsITHs; COCTABITh CTpaTerMdeckue (QMHAHCOBBIC IUIAHBI U (bUHAHCOBBIE CTPATCTUU
Pa3sBUTHS MPENNPUIATHUS; POPMHUPOBATH CTPATETUUCCKIN HaGop NpeanpuiTyHs; IPOBOAUTE OLICHKY
BEITIOJIHEHNUS CTPATErUH,;

BJaeTh: METOJMKOM WCCICNOBAHKA BHEIIHEH CpEembl; METOAUKOM HCCIENOBaHUA
BHYTPEHHEH Cpelbl; NpHeMaMH YNpPaBIeHWs MPEANPUATHA B YCIOBHAX HCONPEICICHHOCTH,
METOIMKON pa3paboTKu cTparerydeckoro HaGopa MNPEANPUATHAA; MATPUYHBIM AHAIHU3OM
CTpaTErMuecKux [O3WIMM NpPENNpHATHS; CTPATETHYECKAMH MOAXOJaMH A BBISIBJICHUSA
KOHKYPEHTHBIX IpPEUMYINECTB NPEeNNpUATHA, oueHkoi >MGEKTUBHOCTH CTPATETHYECKUX
aIbTCPHATHUB.

5, IPOTPAMMA YUYEBHOM JACHUATIIAHBI

MOJIVYJIb 1. CtpaTteru4yeckoe ynpaBjieHHe

Cmoicnogoii modyns 1 Teopemuueckue 0CHO8bI CIPAMEZUUECKO20 YRPAGIEHUA

Tema 1 KonnenryarpHEIE OCHOBBI TEOPHH CTPATErHYCCKOT0 YIIPABICHIA

Tema 2 YpOBHH CTPATETUUECKUX PEIICHI} 1 TUIIONOTI CTPpaTerui npeanpusITAl

Tema 3 DTambl CTPATETMYeCKOro YIpPaBIeHHA U OCOOCHHOCTH (popMupoBaHKs CTPATETHH
TPEeANpUATHSL

Tema 4 Buap! cTpaTerHyecKoro yrnpaBaeHus

Cmvicnosoii modyas 2 CmpamezuiecKkoe nianuposanue

Tema 5 CrpaTernyeckoe IIAHUPOBaHHUE B CHCTEME CTPATErNIECKOro MCHEKMCHTA

Tenma 6 TTopThebHbIe CTPATETHH U YIIPABIEHAE CTPATeIMIeCKOH MO3UIHEN TPEIIPUATHL
Tema 7 BriGop crparerun 1 pa3paborka CTpaTernyeckoro Habopa npeAIpHITHA

Cmbicnoeoii modyns 3 Ynpaenenue peanusayueli cnmpamezuu

Tema 8 Opranu3sanys CTPATETHYECKOro yNpaBieHNA Ha NPEANPUATHH

Tema 9 I'eHepupOBaHUE CTPATETUH U YCIOBUA UX peain3alin

Tema 10 Crparerudyeckuii KOHTpOJIb B TIpONECCE CTPATEIMHCCKIX npeobpa3oBaHuil Ha
MPEeANPUITUU



6. CTPYKTYPA YUYEBHOM JUCHUIIMHBI

HaspaHwe CMBICIIOBBIX MOIYJIEH 1
TeM

KomiyecTso yacoB
ouHas opma 3a0uHas (opma
BCETO B TOM YHCIIE BCETO B TOM UHCIIe
nex' | np? | mux| na6'[ CP° nex! | np? | mn| ma6’| CP’

MOJIYJIb 1. Crparerngeckoe ynpanJjieHHe

CwmsiciaoBoit Moayib 1 Teoperndeckue 0CHOBBI CTPATETHYECKOI0 Y]

ABJICHH I

Tema 1 KoHuenTyatbHbie OCHOBBL | 4 A 5 8

TEOPHH CTPATETHYECKOTO YIIPAR/IEHUS - ] B ; y ) ) - -

Tema 2 YpoBHH CTpaTerH4ecKHx

pelieHri ¥ THITONOTUA CTpaTerHi 12 2 2 - - 8 - - - - - 5

OPEANPUATHH

Tema 3 Drarisl CTpaTerHyeckoro

yrpaBienus u ocobenHocT GopMH- 10 1 1 - - 8 3 2 - 2 & 5

pOBaHMs CTPATErHH NPEANpPUATHS

Tema 4 BHJEI CTpaTernueckoro 10 1 1 g i _

yIIpaBIeHHS ) ) ) ) i} i

Hmozo no cmeicrnosomy modymo 1 44 6 6 s - 32 . ’ . . - -

CMbliciioBoi Mooy ib 2 CTpaTernyeckoe njiaHHpoBaHue

Tema 5 CtpaTeruyeckoe

MJIAHAPOBAHHE B CUCTEME 12 2 2 - - 8 - = - . - z

CTpaTeri4ecKoro MeHEIKMEHTa

Tema 6 TTopTdhensHble CTpaTEry H

yTpaBlieHHUE CTPATErHIeCKOH 12 2 2 - - 3 - - - - - -

MO3UIIMEN TPeINpHATHS

Tema 7 Bribop cTpareruu u

paspaboTka cTparerudeckoro Habopa | 12 2 2 - - 8 - - - - - -

npeanpyuATHs

Hmo20 no cmbicnosomy wodynio 2 36 6 6 - - 24 - 5 = . " -

CmbiciioBoil Moxyh 3. YipaBJicHue peain3anuell CTpaTeruy

Tema 8 Oprauusauus CTpaTeruiec- | (5s | o 2 ) Y ) ) ) ) N )

KOT'O YIpaBJIeHUs Ha NPEANPUATHH

Tema 9 ['eHepupoBaHHe CTPATerHi 1 | ) 5 1 1 ) - | 85 ) ) _ ) ) }

YCIIOBHA X pealiu3aluu

Tema 10 Crparerndecknii KOHTPOJb

B mipoiiecce crpateruyeckux | 12,8 1 1 - - 8.8 - - - - - ~

npeobpa3zopaHuil Ha NPeANPUATHH

Hmozo no cmeicnogomy Mooy 3 365 | 4 4 - - | 248 . » . " - -
Beero mo cMbic/ioBbIM Moxysm: | 1138 | 16 | 16 - - | 818 - - - - - =

Karr® 09 | - | - |o08] - | - . i ] = @l %} =

K 2 | [ 2] & | = » s | w ]l el = F 2

Kartox® 04 | - o | 0| « - - T sl ==

CP>¢’ 246 | - | - | 27| - | - - s | o= [ = & | o=

Bceero gacos: 144 | 16 | 16 | 302| - | 818 - - = - = :

Tpumeyanns: Jlex' — nexuyn, IIp® — MPaKTHYECKAE 3aHATHL,
naGopatopusie 3amstus, CP° — caMocTosTenbHas paboTa, Karr®
B [epHOJ] TPOXOXK/IEHHS MPAKTHK,

IIEPUON TEOPETHIECKOTO OOydEHHH,

sK3aMeHAIHoHHEEe, KaTTok® — KoHTakTHast paboTa Ha aTTecTaly

HTOTOBOH AaTTeCTAallHu, CPsx?
arTeCTaliui.

K’

VIHD — nHauBAAyanbHbIE 3aHsTus, J1a6'
— KoHTaKTHas pabora Ha aTTECTAHIO
KOHCYJIbTalluH

B

[0 B TIEPHOJ] 9K3aMEHAI[HOHHOH CECCHH 1
_  camocTosTENsHAs paboTa CTYOEHTa B TEPHOJ MPOMEXYTOUHOH



7. TEMbI CEMUHAPCKUX M MPAKTUYECKHX 3AHSTHN

Ne Hazpanue TeMbI KonauuecTBO 4acoB
1/ ounas Gopma 3a04Hast hopma
1 | KoHuenrtyaibHble OCHOBBI TEOPHHM CTPATETrHH4ECKOro 20
YIIPABIICHHUA ks
2 | VpoBHu cTpaTerH4ecKux pelieH|H W THITOJIOrHA 20
cTpaTeruii npeanpuaATHiA i )
3 | Dranml CTPaTErW4eCKOro YIpaBieHHs H 0COOEHHOCTH 1.0
dhopMHUpOBaHHs CTPATErHH NPEAIPUATHS ? i
4 | Bumbl CTpaTerH4ecKoro ypasieH s 1,0 -
5 | Crpareruyeckoe IjiaHUPOBaHHUE B CUCTEME 20 )
CTPATErnyecKoro MeHeDKMEHTA 2
6 | IoprdensHbie CTPATErHH U YIPABICHUE 20 i
CTPATETHYECCKON MO3UIMEH NPEAPUATHA ’
7 | Beibop crpateruu u pa3paboTtka cTpaTernieckoro 2.0 )
Habopa npeanpHATH -
8 | Opranmszanms CTpaTerMyeckoro ynpaBieHHs Ha 2.0 )
TPEANPHATHA P
9 | lenepupoBaHue  CTpaTerMi ¥  YCJIOBHA  MX 1.0 )
peaiuzaliiy 2
10 | Crpareruyeckuii KOHTPOJIb B npoiiecce 1.0 )
cTparernyeckux npeobpazoBaHuii Ha NPEANpUITHH ’
Beero: 16 -
8. TEMBI JIABOPATOPHBIX 3AHSITHI - He npeaycMOTpEHSL
Ne n/n Ha3ganue TeMBI KoingyecTBo 9acoB
ounas hopma 3ao4Has popmMa
1
BCEI'O:
9, CAMOCTOMATEJILHAA PABOTA
Ne Ha3sBanue TeMBI KonmgecTBO 9acoB
n/n ounas hopMa 3a04Has hopma
1 KOHILENTyabHbIE OCHOBbI TCOPHMH CTPATEIHUECKOro 8 )
VIIpaBJIeHus
2 | VpoBHu CTpaTernyecKyx pelieHni 1 THIIOJIOTHA g )
CTpaTerdii MpeanpHATHH
3 | Drans! cTpaTeruueckoro ynpapneHus  0COGEHHOCTH 3 )
hopMHpOBaHHKS CTPATETHU PEATIPUATHS
4 | Buppl cTpaTerH4eCcKOro ynpasieHHA 8 =
5 | Crpareruyeckoe IUIaHHPOBaHHUE B CHCTEM® 3 _
CTPATErHM4ecKoro MEHeHKMEHTa
6 | IMoptdenbHbie CTPATErHH U YTIPaBICHHE 3 )
CTpaTernyecKoH NMo3HLMeH npeAnpusITUs
7 | Buibop cTpareruu u pazpaboTka CTpaTerHIecKoro 8 )
Habopa mpenpuITHs
8 | Opranusanus CTpaTerMyecKoro yNpaBieHH: Ha 8.5 )
NpeTIPUATHH '
9 | lenepupoBanue  CTpaTerHd M yC/IOBMA  MX 8.5 _
peanu3aLuu ’
10 | Crpareruueckuii KOHTPOE B npoliecce 3.8 .
CTpaTernyecKHx MpeobpasoBaHyi Ha MPEANPUATHH ’
Bcero: 80,5 -




10. OBECIEYEHHUE OBPA3OBATEJBHOI'O IIPOLIECCA [JiA JHIL C
Or'PAHMYEHHBIMH BO3MOXKHOCTAMM 3I0POBLS 1 UHBAJIUIOB

B xone peamuzanuy yae6HON IUCIUIUIAHEL HCIIOMB3YIOTCS CIEAYIOMUE AONOITHATEIBHBIC METOIBI
obydeHrs, TEKyIEro KOHTPOISI YCNEBAaeMOCTH M IIPOMEKYTOYHOH aTTeCTally obydJaromuxcss B
3aBHCHMOCTH OT UX WHIWBUTYaIBHBIX OCOOCHHOCTEH:

1) ms cnensix U ciraboBHIAIIMX:

- JIeKIUH 0(hOPMILTIOTCS B BHIIE SIEKTPOHHOTO HOKYMEHTA;

- IACHMEHHBIE 3a/IaHHsg MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- MUCHMEHHEIE 3a1aHud 0(QOPMIISIOTCS YBETHYECHHBIM MPHPTOM.

2) s rayxux ¥ cnabocubinanux:

- nexiuH 0(OPMIISFOTCS B BUZE SJIEKTPOHHOTO OKYMEHTa,

- MUCHMEHHbIE 3aIaHUS BEIIOJHAIOTCS Ha KOMIIBIOTEPE B IIHCEMEHHOH GopMe;

- 9K3aMeH U 3a4éT NPOBOISTCS B IMHCHMEHHOM (opMe HA KOMIBIOTEPE; BO3MOKHO IPOBCACHHUE B
¢bopMe TECTHPOBAHHUS.

3) s AWML ¢ HapYIOIeHUSIMU OIIOPHO-/IBUTaTeIbHOTO ammapara:

- eKuyH 0hOPMIISIOTCS B BUE IEKTPOHHOTO JOKYMEHTa, JOCTYITHOIO ¢ MOMOIIBIO KOMIIBIOTEPA
CO CTEHATH3UPOBAHHEIM TIPOrPAMMHBIM 00€CIIEYCHHEM;

- IMCBMEHHBIE 3aJIaHHs BHITONHIIOTCS HA KOMIIBIOTEPE CO CIENHaTU3UPOBAHHBIM IPOTpaMMHbLIM
obecreueHHEM;

- 5K3aMeH W 3a4éT NPOBOMSITCS B YCTHOM (hOpME UM BBIIOJHSIOTCS B OHCEMEHHOM (opMe Ha
KOMIIBIOTEPE.

TIpy HeOOGXOMMMOCTH IPELYCMAaTPUBAETCS YBEIUYCHHE BPEMEHH IS [IOATOTOBKH OTBETA.

IIporemnypa NpPOBENCHHS TPOMEXKYTOYHON ATTCCTAllMM LI 06y4arOIUXCsl yCTaHABIHBAETCH C
YUETOM WX WHIMBUIYAIBHBIX MCHXOQH3UIECKMX OCOOEHHOCTEH. ITpoMexyTogHas arTecTalis MOXET
IIPOBOJUTECS B HECKONIBKO STaIlOB.

[IpoBecHNE TPONEAYPHl OLICHUBAHHSA PE3YJIBTATOB 06ydeHHs] TOIMYCKAETCsl ¢ MCIONb30BAHUEM
JMUCTAHIMOHHBIX 00pa30BaTEebHEIX TEXHOIOTHH.

OGecrmeuuBaeTcss IOCTYI K HH(pOPMAUMOHHBM H OubmuorpaduyeckuM pecypcam B CCTH
VuTepHeT s Kaxmoro ofydatomerocs B GopMax, azanTHPOBAHHBIX K OrpaHMHCHUIM HX 3OPOBbA 1
BOCTIpAATHS UHOOPMAIIUH:

1) uis crembix ¥ cnaboBUIAIIHX:
- B TIeyaTHOM (hopMe yBENHYEHHBIM MPAHTOM;
- B (hopME TCKTPOHHOrO TOKYMEHTA.

2) U TIIyXHX U c1aboCIblianiyx:

- B Ie9aTHOH (opMe;

- B (hpopMe TEKTPOHHOTO JOKYMEHTA.

3) s 06yHarOIUXCsl ¢ HApyIMEHHUSIME OIIOPHO-IBUTaTC/IBHOIO alllapata:

- B IIeYaTHOH (opme;

- B hopMe TEKTPOHHOTO TOKYMEHTA.

11. UHIUBUIY AJILHBIE 3ATAHUA
IIpoaHATM3UPOBATH IPOGIIEMBI CTPATETHYECKOTO YIPABICHHA B BUPTYalIbHOM IPEOIPUATHH
2. ViceeopaTh CTpaTerdueckoe yIpaBleHHe o pa3paboTaHHBIM STamaM H NpOaHaTU3uPOBaTh
0co6eHHOCTH (POPMHUPOBAHUSA CTPATEriy BUPTYATbHOTO NPEANPHATH
OLeHATD NPaKTUKY CTPATETHYECKOro IAHUPOBAHNUS B OPraHA3AINH.
4. Tlepexoa OT METOZIOB [OJIIOCPOYHOTO IJIAHMPOBAHMA K CTpaTerudecKoMy YIPaBICHUIO
He06XOMMMOe YCIOBHE s BEDKUBAHMUS M PA3BUTHS NIPEPUAATHA.
®opMHPOBAHYE KOHKYPEHTHBIX PEUMYINECTB B COBPEMCHHBIX yCIIOBHSX.
Iens ¥ mpO6IEMBI COZAHNS AHATUTHYECKHX IEHTPOB CTPATETHIECKOT0 PA3BUTHA Ha TpeIIPHITHSX.

7. ®OpMHpOBaHUWE MHCCHM H pa3paboTka HEepapXU9ecKo CTPYKTYDBI mesiell TpeanpusTHH |
OpraHu3alui.
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8. MeTo/ipl aHanM3a BHEIDHEW Cpejsl OpraHM3alWd M MEXaHHW3MBl peryispHoro cbopa u obpaborku
CTpaTEruuecKol MHOOPMAIHH.
9. PaspaboTka mporpaMMel CTPATErH4eCKOro Pa3BUTHUS MPEATIPUATH.
10.  BrimonHeHHE ¥ KOHTPOJIb IIPOrpaMMbl CTPATETHIECKOr0 Pa3BUTHUS NPEATIPUSTHS.
11.  PaspaGoTka @pOrpaMM CTPaTeTHYeCKOr0 pPasBUTHS NPEANPHUATHA: 3amafHbli ONBIT U
BO3MOJKHOCTE €10 HCIIONIb30BaHM.
12. OueHKa NPUBICKATENHOCTH pHIHOYHOTO CETMEHTAa M NO3UITMOHUPOBAHWE OTACIBHOH
OpraHu3aluH.
13. PaspaboTka cTpaTeriyi HHHOBAIlMOHHOTO Pa3BUTHS IPCAIPHATU.
14. Paspa6oTka cTpaTeruu TuBepCu(pUKaNuy IPEANPUATASL B COBPEMEHHBIX YCIIOBHSAX.
15. PaspaboTka nporpaMMbl H3MEHEHHS CTPATETHH OPraHU3allii | €€ PECTPYKTYPU3AIHH.
16. Pa3paboTKa hyHKIMOHATBHEIX CTpaTernii GUPMBL: 0COGEHHOCTH COBPEMEHHBIX YCITOBHH.
17. Pa3paboTka KOPIIOPATHBHBIX CTPATErHi (PUPMBL
18. OpraumsanmoHHas CTPYKTypa W CTpaTerus pasBHTHA (UPMEL TpeGoBaHMA M IYTH JOCTHKCHUA
B3aWMHOT'O COOTBETCTBH.
19. TexHOIOTHHM yIpaBICHHS] H3IMEHEHUSIMH B OPraHU3aliK U ITyTH YCTPAaHEHHUs COMPOTUBIICHHA.
20. CrpaTernueckoe ympaBieHHE IpEeNpUATHEM B YCIOBHAX HEONPEACICHHOCTH, 06yCIOBIEHHOH
HECTAGMIIBHOCTHIO MAKPOSKOHOMUIECKHUX, IONUTHIECKAX H COLHANBHBIX (haKTOPOB OKPYIKEHHS.
21. @opMHpOBaHHE COIHATLHO-OPHEHTHPOBAHHOM CTPATETMH PA3BUTHS SKOHOMHKA — HeoOX0IUMOE
YCIIOBHE BLDKMBAHMUS U PA3BUTHS TOCYIapCTBa (PETHOHA).
22. TIpobeMa TOHMCKa KOMIPOMHCCA MEXTY CUHEPIA3MOM H THOKOCTBIO CTpaTeruii pasBUTHA
OpraHu3alyy.
23. Opramu3allMiOHHas CTPYKTypa M OpraHHW3al[MOHHAd KyibTypa Kak OOBEKT CTPAaTEerMYeCKUX
HA3MEHEHHH: 0COOEHHOCTU IPOEKTHPOBAHHUS.

12. OLEHOYHBIE CPEACTBA JiA TEKYIIEI'O KOHTPOJISI 3HAHWU U
MPOMEKYTOUYHOM ATTECTALIMY OBYYAIOIIAXCSI
CucTeMa OIeHHBAHHS 10 YIeOHON JUCIHIUIMHE
MakcrMaibHOe KOJHIeCTBO

®opMa KOHTPOJISA faJioB

3a onHy paboty Bceero
Texyimuii KOHTPOJIb
-cobecenosanue (YCTHBIN OMPOC) 1,0 10,0
- pellleHUe Pa3sHOYPOBHEBBIX 3a1a4 ¥ CHTYAIIHOHHBIX 3a/(aHIH 1.0 . 10,0
- TECTUPOBAHHE 1,0 10,0
- 3a/iaHMs [T BHEAYIMTOPHOM CaMOCTOSTENbHOU paOOThI 1,0 10,0
[TpoMesxyToYHas aTTecTalus 5K3aMEH 60
Hroro 3a ceMecTp 100

Bonpocbel 013 n0020mosKU K 9K3AMEHY:
1. TIpeAmoChUIKY PasBUTHA KOHIEIIUA CTPATErAIECKOro MCHCKMEHTA. KoHnenius cTpaTeradecKoro
MEHEDKMEHTA: CYIIHOCTD, TPE/TIOCEUIKA BOSHUKHOBEHHA W STallbl pa3BHTHA.
Unentndukanys (axTopoB, ONPEAEIIIONHMX YPOBCHb CTpaTerHTHOCTH npennpuiTaa. Pasiausa
CTPATErW4ecKOro ¥ OIEPATHBHOTO YIIPABIICHAS.
OcoBeHHOCTH CHCTEMBI CTpPaTerH4ecKoro yIpaBieHus B IPYTHX CTpaHax. Onpir ¥ mPOGIIEMBI
FCIIONB30BaHMs CTPATErMIECKOT0 YIIPABJICHHUS B IPEANPUATISIX PETHOHA.
4, CymHOCTb CTpaTeruy U (PaKTOphl KOTOPBIE €€ ONPEACIIAIOT. OCHOBHBIE MOIXOABI K OMpPENEICHUIO
ITOHSTHSA «CTPATETHAN.
5. Kputepuu yCIEIIHOCTH CTPAaTETHH. Y POBHY NPHHATHS CTPATCIHICCKHUX peIIcHHH.
6. Krnaccuduramus cTpaTervii U XapaKTepHCTHKA CTPATerHi PasIHIHBIX yposaeii. CymHOCTE HTanoB
mpolecca CTPaTerniyeckoro yrpaBieHHs.

2

LU ]



oo

10.

11.
12

13.
14.
15,
16.
17.
18.
19.
20.
21.

22.

24.

25.
26.

27
28.

[1Ixomsl K (POPMHUPOBAHHUIO CTPATETUH NpeanpusTUsi. CyIHOCTb OAX0/0B K paspaboTKe CTpaTEerHi.
JIuHAMH3M CTPATErHy COBPEMEHHOTO NpeANpUAThs. DaKTOPhl, BIUIOMHE HA THHAMUSM CTpaTCTHH.
CtpaTermdeckoe IUIAaHHpOBaHME Kak (QYHKIUS CTPaTer¥4eckoro MEHCKMCHTA. Ormauus
CTPATErHYeCKOT0 OT JOITOCPOYHOTO TIAaHUPOBAHMS.

OcoBeHHOCTH CHCTEMBI CTPATETHYECKOro IIAHMPOBAaHMS B OTCYCCTBCHHBIX IIPEANPHATHAX.
OmnpesienuTe MECTO CTPATETHICCKOTO LeTeNoIaraHks B IIPOIECCe CTPATerHIeCKOro MIaHHPOBAHMSL.
Mpuccus npeanpuatus. Poiib MECCHU NIPENPUATAS B CTPATETHIECKOM IIPOIIECCE.

TpeGoBanus, TNpeIbABIseMble K pa3pabOTKe CTpATErHUecKUX INened npenanpustdsi. OCHOBHBIC
00671aCcTH YCTAHOBJIEHHA CTPATETHYECKUX IIETIEH.

CTpaTernyeckie 30HEI XO3AHCTBOBAHMS: CYIIHOCTh M IApaMETPHI BBIICICHHS W3 BHEINHEH CPE/bl
npennpusaTas. IlopTdebHbIi aHaIM3 B IPOIECCE CTPATEIHYECKON THATHOCTHKH.

IIpouecc ympasnenus crparernueckuM Habopom C3I'. MaTpuiHEle HHCTPYMEHTBI CTPATETMEECKOr0
aHaJi3a MpeaIpUATHs.

Vnparnenue Gusnec-noprdeneM (crparermdeckum HaGopom C3I') Ha OCHOBE MATPHIEI Hananca
skusHenHoro nukna C3I.

Cramuu Tporecca BhiGopa crparerud. IIomxonpl K OIpPENCNCHHIO M OLEHKE CTPATErHH9eCKHX
aTbTEPHATUB HPEIIPHATHS.

Marpuna Tommncona-Crpukienia. @akTopbl CTPaTErHYeCKOro BEIOODA.

MeTo/Ka OIIEHKH CTPAaTeTHYECKUX AIbTEPHATHR IPEANPUATHS.

IIpomecc pa3paboTKH CTpaTermdeckoro Habopa MPEANPUATHS. Tpe6oBanmss 1m0 (HOPMHEPOBAHHUIO
CTpaTeruyeckoro Habopa MpeAnpUsITHs.

CyIIHOCTh CTPATerHyeckoll OpraHu3aliy KaK STara CTPaTerHdeckoro MEHEDMEHTA IIPETPUITHA.
OCHOBHBIE OpraHU3aHOHHBIC HHCTPYMEHTHI BHEIPCHNSA CTPATCTHH.

OpraHu3alHOHHBIE  CTPYKTYPHI ~ YIPABICHWS  CTPATErM4eckoro  THIIA. Tunel  peaxiu#
OpraHM3aMOHHBIX CTPYKTYP YIPaBICHHUS.

KmoueBsle QYHKIUA CICIUATECTOB OTENa CTPATErHIECcKOro pasBuTHI. ®DaxTOpPHI, ONPENETSIONINE
YPOBEHH PYKOBOJICTBA MPOLIECCOM BEIIOIHEHNS CTPATCI MU,

. Ponb xopmopaTHBHO# KyTBTYpEI B IPOLIECCE peany3alii CTPATCIHH. STansl IpoLecca BBIIOIHCHAA

cTparersu. [0X0IBI K pacIpeIeICHHIO PECYPCOB.

OCOBGEHHOCTH YUpAaBNEHHs pealu3aliell CTpaTeruy Ha OCHOBE KOHUEMIMH CTPATCIHICCKHX
v3MeHeHwH. [IpIaiHbI COTPOTUBICHHS CTPATETHYECKAM U3MEHEHUAM Iy TH UX TPCOJOICHH.
XapaKTepHCTHKA TAIoB IIPOLecca pealu3allik CTPAaTer M.

CrpaTerndeckuit KOHTPOIb KaK 5Tall CTPATErHYecKoro MEHE/DKMEHTA MPE/IPHATHA. Hamnpasnenus
OCYIIECTBIIEHHS CTPATETMYECKOI0 KOHTPOJLA.

OCHOBHEIE TIOIXOMBI K OIIEHKE CTpaTerun. MexaHu3M CTpaTerudecKoro KOHTpOIL MPEpUsTHAL.
KoMuecTReHHEE W KAYECTBEHHBIE MOKA3aTeMd OIeHKA >(QHEKTHBHOCTH JCHCTBYIOMIEH CTpaTeriH
NPEIIPHUATHS.

13. PACIIPE/IEJIEHUE BAJIJIOB, KOTOPBIE MOJIYYAIOT OBYYAIOIHAECSH

MakcuMaIBHOE KOITHYIECTRBO GalyioB 3a TEKyIuid KOHTPOJb ! MaxcuMmansHas cymMmma 6aiioB

CaMOCTOSITENBHYIO paboTy

CMBICIIOBOH CMBICTIOBOH CMBICIIOBOH Texymmuii | Ix3ame Bce BHIbI

KOHTPOIIb H yuebHoOH
b
Moxyns 1 MOJyNb 2 MOZyJb 3 JEeATENBHOCTH

T1

T2 | T3 | T4 | T5 | T6 | T7 | T8 | T9 | Ti0 - €0 100

4

4 | 4 | 4 | 4 | 4 | 4 4] 4] 4

Ipumeuanue. T1, T2, ... T8 — HOMepa TeM COOTBETCTBYIOMUX CMBICTIOBBIX MOIyJIeH



T'ocyapcTBeHHAs INKAIA OLCHUBAHNS aKaJIeMUYeCKO! yCIeBAeMOCTH

Cymma 6asiio 32 | Ilo rocysapcTBeHHOH miKasie Omnpeneienne
BCe BHIbI y4eOHOH
JHeATEILHOCTH
OTJIIMYHOE - OTIIMYHOE BHIIOIHEHHE C
90-100 «Ormaanroy (5) HE3HAYMTEIBEHBIM KOJIHYECTBOM
HETOYHOCTEH
XOPOIIIO — B [[EJIOM IIPaBUJILHO BBIIONHEHHAS

75-89 «Xopomo» (4) paboTa ¢ He3HAUUTEIbHEIM KOJHYECTBOM

ommbox (0 15%)

YIOBJIETBOPUTEIBHO — 3HAYUTEIBHOS
60-74 «Y IOBIETBOPUTENBHOY (3) KOJIMYECTBOM HEIOCTATKOB, BBITIOJIHEHUE
YIOBJIETBOPSAET MAHHUMAIbHbIE KPUTECPUH

HEYOOBIICTBOPUTEIIBHO — C BO3MOXHOCTBIO

35-59 "
[OBTOPHOH aTTECTAIlUH
«HeymnoBIeTBOPUTENBHO) (2) HEYIOBJIETBOPUTENBHO — C 0053aTeIbHBIM
0-34 MOBTOPHBIM U3Y4YEHUEM TUCIIHIIIHHEL

(BBICTABJISIETCS] KOMUCCHEN)

14, PEKOMEHIYEMAS JIUTEPATYPA

OcHoBHaAs JIMTEpaTypa:

]. Becuun, B. P. Crpareruueckoe ynpaBieHue : VY4eOHHMK JUid CTYACHTOB, acClMpaHTOB,
npenofasarenieli, crieuuanuctos-ynpasienes / B. P. Becnun. — Mockea : OBmECTBO ¢ OrpaHHYEHHOH
otBetcTBeHHOCTHIO "TIpocmext", 2023. — 328 ¢. — ISBN 978-5-392-37684-1.

2. Crpaterndyeckoe ynpasieHue : PexomennoBano I'ocynapCTBEHHBIM yHUBCPCUTETOM yIpaBleHus: B
KauecTBE Yy4eOHHMKa JUIA CTYHEHTOB BBEICHIMX YYCOHBIX 3apefieHUH, 0OydYaromuxcs M0 HAMpaBICHUIO
noarotopky «MenemiMent kpanudukaumsa «maructpy / M. K. Jlapuonos, A. H. I'epacun, O. H. I'epacuna
[u mp.]. — 6-e u3panue. — Mockea : AaIIKOB, 2023. —234 ¢. — ISBN 978-5-394-05325-2.

JonoHuUTEIBLHAN JTHTEPATYA:

1. Hockopa, C. A. Crparteruueckoe ynpaBieHHe : YueGHOe nocobue s obydaromuxcs Mo
panpasneHuio noarorosku 38.03.02 MeHeuKMEHT / C. A. Hockopa, FO. A. 3apoiickux ; MUHMCTEPCTBO
cenpokoro xosaiicrea P®, Canxt-IlerepGyprckuii rocynapcTBEHHbBIR arpapHbeifi yHusepcuter. — CaHKT-
ITetepbypr : Cankr-TleTepOyprekuii rocy1apCTBCHHBIN arpapHblii yausepeutet, 2023. — 76 c.

2. Crpareruyeckuii GUHAHCOBBIA MEHEC/UKMEHT ! Vyae6rux / T.J1. HoBocenosa, B.A. Koprees, M.A.
Komesmopd [z mp.] — Mocksa : ITpocnekr, 2024. — 176 ¢. — ISBN 978-5-392-41384-3. — URL:
https://book.ru/book/955726

3. I'yxwuna, I'. H., [IpoexTrpoBaHie CTPATErnyeCcKOro pasBuTHA npennpusTas : MoHorpadus / I
H. I'yxuna, A. A. 'yxun. — Mocksa : Pycaitre, 2024. — 106 ¢. — ISBN 978-5-466-07438-3. — URL:
https://book.ru/book/954871

4. Ctparermyeckoe NIaHMPOBaHWE, aHAIW3 U aylIuT. C npaxrakymom : yuebmmk / JI. H.
Yaiiaukora, I. 10. Tarapuna, H. FO. Copoxuna [u ap.] ; oA 061, pea. JI. H. YaiiaukoBoii. — Mocksa :
KnoPyc, 2025. — 358 ¢. — ISBN 978-5-406-13844-1. — URL: https://book.ru/book/956290

5. Ilenenesa, O. IT., CTpaTernyecKoe ynpapieHue yCTOHIMBOCTHIO HHTETPUPOBAHHON KOMITAHUH !
monorpadus / O. I1. Illenenesa, C. I1. Ilomixosa. — Mocksa : Pycaiinc, 2024. — 141 c¢. — ISBN 978-5-
466-07357-7. — URL: https://book.ru/book/954560

6. CTpaTermdecKkui MEHEIKMEHT: (yHKIHOHAIBHbIC CTPATCTHH - Vye6Ho-MeToquYecKoe nocobue
/ A. M. Aporos, M. A. 3pepesa, A. H. Tletpos, U. U. Iletpoa. — Cankr-Ilerepbypr : CaHKT-
[letep6yprekrii TOCYIapCTBEHHBIM SKOHOMUYECKHH YHHBEPCUTCT, 2023. — 92 ¢. — ISBN 978-5-7310-
6076-9. — EDN RKUXCQ.




Vuebno-MeToRHUECKEE H3IAHMS:

1. Tepmaruyk A.H. Crpateriueckoe ynpapieHue [INeKTpOHHEIA pecypc] : KOHCMEKT IEKIWH Mo
JUCUMIIMHE I CTYNEHTOB YKpym. rp. 38.00.00 "SkoHoMMKA M yNpaBieHHe", MPOrp. BBHICIL nipod.
06pa3oBaHMs — MarucTparypa, Hampapnenue noaror. 38.04.04 TocynapCTBEHHOS W MYyHHLMIIATBHOE
yIpaBJieHye, MAarkcTepcKuX MporpamMM: AJIMMHHCTPAaTHBHBEIH MEHEKMEHT, busHec-aIMUHMCTPUPOBAHHC,
UH-T SKOHOMHKM ¥ ynpasiieHus, 1 kypc, od. ¢opMa obyuenus / A.H. I'epmaHuyK : M-Bo obpaszoBanusi U
nayku JTHP, ®T'BOY BO «JloHew. Hall. YH-T KOHOMHKH ¥ TOPrOBIIK M. Muxauna Tyran-bapaHoBCKOTo»,
Kad. mapkeTHHT. MeHeKMEHTa, — JJOHeIK : IlonHYDT; 2024. — Jlokan. xomnstotep. ceTb HB JTonHY3T.

2. Tepmanuyk, A.H. Crparersdeckoe ynpaBlieHUe: y4e0-METON. PEKOMEH/. Ui CaMOCTOATEIBHOTO
W3yUeH. TUCHMILL Jjis cTyaerToB ykpyt. rp. 38.00.00 "SxonoMuKa U ympapneH#re", Iporp. BHICHL TPod.
o6pa3oBaHus — MarucTparypa, Hampasienue noarot. 38.04.04 T'ocynmapcTeenHOC M MYHHIMIIATEHOS
yIIpaBieHUE, MarucTepPCKUX pOrpamMM: A IMHUHHCTPATUBHBIN MEHEIDKMEHT, Busnec-
aIMUHACTpUpOBaHHUe, VIH-T SKOHOMHKHM H ympaBieHus, 1 Kypc, 04. dopma obyuerHs — JloHeHK :
[JoaHY?DT], 2023. - 123 c.

3. JlucTaHUEOHHEIA kypc B crcreMe Moodle. [SuneKTpoHHBIH pecypc] / Pexum poctyma:
http://distant.donnuet.education/

15. HH®OPMAIIMOHHLIE PECYPCBI

1. http://library.donnuet.education/ JlokanpHas KOMIIbIOTCpHAd CETh Hayusoit OuOIHOTEKH
®T'BOY BO JlonHY T nmeru Muxauna Tyran-BapaHoBckoro [D1eKTpOHHEIA pecypc]

2. http://www. elibrary. rw/ Hayusas snextporHad Gubmmorexa eLibrary [DneKTpoHHBIA pecypc]

3. https:/http://www.iprbookshop.ru./ [PRbooks: DIEKTPOHHO-OHOIHOTEYHAS cucTeMa
[DnexTpoHHBIH pecypc]

4. http://www knigafund.ru./ DnekTporHO-OMbNMOTEYHA CHCTEMA «Kuura®onn» : ydebHas H
HayuHas JmTeparypa. CrenmaibHBIe YCIOBAS COTPYJHHYECTBA UL BY30B H CCy3OB [ DmeXTpOHHBIA
pecypc]

5. http://znanium.com./ Znanium.com: 3IEKTPOHHO-OUOMHOTEUHAs ~ CHCTEMA [DeKTpOHHBLH
pecypc]

6. https://urait.ru / FOpaitt : oGpasopatenbHas miarpopma [DneKTpOHHbLH pecypc]

7. https://e.lanbook.com. / JIAHb : 5JIEKTPOHHO-OMOIMOTEYHAs CHCTEMA [SnekTpoHHBIH pecypc].

8. https://biblioclub.rw/index.php?page=register_red / VemsepcuTeTckas OuGmmoTeka online
[PnexTpoHHSBLH pecypc]

16. MATEPHAJHHO-TEXHUYECKOE OBECIIEYEHHE JTACHHATIIMHBI
MuEAMaTEHO HeoGxomMet mis peamusamuu OITOI BO MarucTpaTyphl NepeucHb MaTepHalbHO-
TeXHHUECKOTO OGECICUeHHs BKIIOUACT AyNUTODHBA (OHA B COOTBETCTBHHM C YTBEPIICHHEIM
pacIHCaHWeM C WCIONB30BAHAEM MYJIBTHME/UHHOIO JEMOHCTPAIIMOHHOTO KOMIUIEKCa Kaenpsl

MapKETHHIOBOTO MEHEKMEHTA (IIPOEKTOP, HOYTOYK).



17. KAAPOBOE OBECIEYEHUE YYEBHOU JACLMANIUHBI

Damuiis, UM, Venopus JIOIDKHOCTB, YpoBeHb CreneHust 0 JOMOJHUTETEHOM
OTYECTBO [pUBJICYEHUS | Y4YEHas CTEIICHb, obpasoBanus, npodeccroHaNbHOM 00pa30BaHKH
YYEHOE 3BaHKE HaWMEHOBaHKe
CIIELMANBHOCTY,
HarparIeHus
MOJArOTOBKH,
HaUMEHOBaHWE
MPUCBOEHHOM
KBaTH(HKALIAN
Iepmangyx ITo ocHoBHOMY npoceccop Bricmiee Y mocToBepeH#ue O MOBBILEHAH
Anna MecTy paboThI Kadeapsl «OKOHOMHMKA H keaymdukanun QB 0519107130,
Huxonaepna MapKETHUHIOBOTO YIIpaBJIIEHHE B 13.12.2019 ., 'O BITIO {(,HOHEHKPIﬁ
MEHEKMEHTA, TOPIOBJIE H HAlAOHANELHBIA YHHBEPCUTET
JIOKTOp 0BIIEeCTREHHOM 5KOHOMHKH U TOPTOBJIM UMEHU
SKOHOMHMYECKHX TIHTaHUMD, Mmi?:;:;g;igﬁapaﬂiig;gm”‘
HTeN
Hayk, OLCHT oi)iz};?af:gp, npodecCHOHANTBHOT0 06pa3oBaHksi
g Vioctosepense 110400009582
- PerucrparuoHHsiit HoMep 053-22 ot
28 ¢espais 2022 roga
Hoxrop 21.02.2022-28.02.2022
SKOHOMMHYCCKUX HAYK, |  (YXTUHCKUM TOCYAapCTBEHHEIN
08.00.05 - TEXHUYECKUIl YHUBEPCUTET)
DKOHOMUKA U (YT'TY) dhumaan YXTUHCKOrO
ylpaBleHUe roCyJapCTBEHHOTO TEXHUYECKOT0
HApOHBIM yausepcutera B (YO YI'TY)
xo3atcTBOM (110 r. Yeunck, P@©
ﬂeﬁnﬂrﬁ?ﬁ;; Ceprudukar Ne 2022/0333
: or 10.09.2022r. MEHHCTEPCTBO
MAapKETHHT),
HayKH ¥ BbicIIero obpasosauus PO
AHTTIOM ®T'BJIY BO (JloHcKoi
JIA Ne 000070 roCyIapCTBEHHBIH TeXHUYECKUH
ynusepcuret) (AT TY) r. PocToB.
HOLIEHT KadeapEl «AKTYaJIBHBIE BOTPOCHL
MapKETHHIOBOTO npenojjaBaHya B 06pa3soBaTeIbHBIX
MEHEIKMEHTA Y9pEKIEHHAX BBICIIErO
(atrectar L1 06pa3zoBaHKA: HOPMATHBHO-
No 005 566) [IpaBOBOE, MCHXOJIO0I0-

renarori4eckoe 1 METOOHYECKOC
CONPOBOIKACHHE

YV I0CTOBEPEHHE O MOBBILIEHHH
kpamaduxanuu 860400026331,
perucTpaluonHbiii Homep 39100 ot
01.02.2023 1.
26.01.2023 r. —27.012023 r.
BY BO «CypryTckuii
TOCYIapCTBEHHBIH YHHBEPCHTET,
r. Cypryt, P@
«CoBpeMeHHBIE MOXOABI K
OpraHu3aliy ¥ IPOBEIEHHIO
TIPaKTHUECKOH MOATOTOBKH
obyuarommxcs o YI'CH 38.00.00
"JKOHOMHKA ¥ YIPABIIEHHE)




) AHHOTALESA
PABOYE( IIPOTPAMMBI YUEBHO# JUCIUTITHBI

VueOHas AUCLMILIAHA B1.B.JIB.03.01 CtpaTerndeckoe ynpaBiIcHHE
Hanpagnenue moAroTOBKH 38.04.04 TocymapcTBEHHOE U MYHHITUIIATBHOE YIIPABJICHAC
[poduns AJMHHHCTPATHBHBIN MCHE/DKMEHT

TpynoeMKoCTh yueOHOU TUCIUILIHHEL 4 3.e.

TInaHKpyeMBble Pe3yNIbTaThl 00yUeH s N0 Y4eOHOH IUCLUIUIMHE:

sHamb: CYIIHOCTh W OCHOBBI CTPATErMYECKOrO YIpPaBICHHs HA YPOBHE NMPEANPHATH, OCOOEHHOCTH CpEIbl
(YHKUMOHMPOBAHYS ~TPEINPUATHS, TOPAJOK M TPUHIKIIBL  [POBEACHNA SWOT-ananuza JAeATENbHOCTH
TIpEANpUATHS; OCOOEHHOCTH CTPATETHYECKOro IUIAHMPOBAHMs AEATENbHOCTH TPEATPIATHA; COCTaBJIAIOLIHE
CTpaTerMyl TEANPHATHS; OPraHM3aLMOHHOE, (PHHAHCOBO-SKOHOMHHECKOS 1 COLHAIBHO-TICHXO/IOTHYECKOe
ofecrnieyeHHe CTPATErHYeCKOro yIpaBlICHHA,

yMmemb: CTPYKTYpUpOBaTh M OLEHHBaTh Cpefy TNPEATPHATHA, ONPENSIATE KOHKYPEHTOCTIOCOOHOCTE
TpeJIpHATHS; OTIPENIENATh MUCCHIO, LIEMH ¥ 3a/laqy MPENPHSTHS, CTPOMTD «IEPEBO Lenel» M «IepeBo 3amauwn;
TIPOBOJIMTH CTPATErMYEeCKHi aHaK3 AEATENbHOCTH NPEANPUITHS; COCTABIIATD cTpareriyeckye pUHAHCOBBIC IUTaHbI
¥ (UHAHCOBBIE CTPATErWH PA3BHTHA TNPEANPUATHIL, (HOPMHUPOBATE cTpaTerdyeckuii HabOp MPEATPUSTHA;
TIPOBOJIMTE OLIEHKY BBINOJIHEHUS CTPATEr Ui,

enademy: METOIMKOM WCCISNOBAHMS BHELIHEH CPeibl; METOAMKOM HCCIEAOBAHMSA BHYTpeHHEH CpeJbl;
TpHeMaMH YIIPaBICHUS MPEANPHUATHA B YCIOBHAX HEONPENCICHHOCTH; METOIMKOM pa3paboTKH CTPaTerHieCKOro
HaGopa NpPEeANpPUITHA; MATPUYHBIM AaHANM30M CTPATerHueCKHX MO3MIMHA NpEeONpUATHS; CTPaTErHUeCKHMHU
[IOAXOJaMH JUIS BBHISBIEHMS KOHKYDEHTHBIX MPEHMYINECTB  TNPCATIPHATHI, oueHKo# 3 PEeKTHBHOCTH
CTpaTeruyeckux anbTepHATHB.

KoMIeTeHIMM BBITYCKHHUKOB M HHIHKATOPbI HX JOCTHXKCHMS:

Koo u naumerosanue KOMnemeHyuu Koo u naumeHoeanue UHOUKAmMOopa OOCHMUNCCHUS KOMnemeHyuu

[IK-4. Bnageer COBpeMEHHBIMH
METOJaMM THArHOCTHKHM, aHA/u3a U
peIieHus COIMAIBHO-
SKOHOMHMYECKHX IPOOIEM, a TaKike
METOaM¥ MPHUHATHS PEIIeHUN U UX
peanm3aliy Ha IPaKTHKe

WI-1rc4 3HAeT OCHOBHblE METO[BI JHATHOCTHKH, aHau3d H
pEIIEHHs CONUATbHO-9KOHOMUIECKHUX npo6JieM, a TAKIKe METO/IBI
IPUHATAS PEIICHUH U HX pealu3alii Ha IPaKTHKE

WU1-2rc4 Crocober BHEAPATh W OLEHMBATH OPraHM3alMio H
ynpasiieH#e OGu3HeC-TIpoleccaMy B OpraHi3alii

CMBICIIOBBIE MOMYJIA M TEMBI yUeOHOM JUCIUTLIMHEL

Cmpbiciosoii Moxyib 1 Teopernueckne OCHOBBI CTPATErH4ecKOro ynpasjenns. Tema 1. KonuentyanbHsle
OCHOBbI TEODHMH CTpATErMdyeckoro ympasieui. Tema 2. VpOBHM CTpAaTerHueckdX DPelICHMH W THIIONOTHA
ctpaterui npeanpusTi. Tema 3. DTanbl CTPATErHYECKOro yTPABICHE 1 ocoBenrocTH (OPMHPOBAHMS CTPAaTEru
npennpuaTus. Tema 4. Buibl CTpaTerudeckoro ynpasjieHus

CmbicsioBoii Moaysib 2 CTpaTernvyeckoe NJIaHHPOBAHHE. Tema 5. CTpareruueckoe IUVIAaHHPOBAHHE B CHCTEMC
cTparteruyeckoro MeHemkmenta. Tema 6. TlopTdenbHble CTPATErdd W yTNpaBICHUC cTpaTernyeckol mosuuueH
npennpusTus. Tema 7. Beibop crpateruu 1 pa3paGoTka CTpaTerHyeckoro Habopa NpenpHATHS.

CMbicjoBol MOAyJab 3 YmpaslieHHe peajH3al#el CTpaTerHH. Tema 8. Opranusai\us CTpaTerHyeckoro
yrnpapinesus Ha npeanpustud. Tema 9. I'enepupoBaHue CTpaTerWii M YCJOBHA MX pealu3alliH. Tema 10.
CrpaTteruyeckuii KOHTPOJIb B MPOLIECCE CTPATerHIeCKHIX npeoOpa3oBaHui Ha NPENPUATHH.

@opmMa IPOMEKYTOYHOH aTTeCTalu: _ IK3aMEH
(3ayeT, FK3aMEH)

PaspaboTuui:
Tepmandyx A.H.. 1.3.H.. JOUEHT
(DHO, yuenas cmenenn, yueHoe 36aHue) \_/ {ﬁaon!{/.(b)
3asemyroruii kadeapoi
MapKeTHHIOROIro MEHEeOKMEHTa -~ Ty
: QP

Banabanosa JL.B.. n.3.H.. mpodeccop
(DHO, yuenas cmenenb, yueHoe 36aHue) (nodnucs)




