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MacnopT
OLIEHOYHBIX MATEPUAJIOB N0 Y4eOHOH JUCIHUIJIMHE

((OHGDE[HI’IOHHLII?I MCHCIXKMCHT»

Ilepeyenp KoMmeTeHUUH, (QOpPMHUPYEMBIX B pE3ylbTaTe OCBOCHUS Y4YE€OHOH JMCLUIUIMHBI
(MOZyJ1s1) UM IPAKTUKU
No Kon u HaumeHnoBanue KonTponupyemeie OTansl
/o KOHTPOJIUPYEMOU pazzesnbl (TeMbl) y4eOHON JUCLMILIUHBL, dopmupoBaHus
KOMIIETCHIINU IIPAKTUKU (cemectp
U3Y4EHHUS])
[1K-6 CnocoberTema 1. OmnepanuoHHBIH MEHEKMEHT Kak 6
pa3pabaTbiBaTh M BHEAPATHPA3HOBUAHOCTD (YHKIIMOHAIBHOT'O
HOBBIE METO/1bl,MEHEIKMEHTA
MHCTPYMEHTBI yTema 2. OnepannonHas crparerus
TexHojoruu  ynpasieHusi{Iema 3. OnepannoHHas cucteMa OpraHu3anuu
poekTaMu U nporpammamulema 4. OnepalioHHas AESITEIbHOCTD: PECYPCHI,
1 Ha Ppa3HbIX CTaIUAX|IPOLIECCHI U PE3YJIbTAThI
PKU3HEHHOIO LIMKJIA Tema S. VYnpasienue TEKYILIUM
(yHKIIMOHUPOBAHHEM ONEPALMOHHON CHCTEMBbI
Tema 6. MeHEKMEHT KauecTBa M YIPABJICHUE
[IPOU3BOIUTEIILHOCTHIO OlepalMOHHOM]
e TEIIbBHOCTH
[Toxazarenu ¥ KpUTEpUN OLIEHUBAHNS KOMIIETEHIIMH, OMMCAHNE IIKAJ OL[CHUBAHUS
IToka3arenyn oleHMBaHUS KOMIIETEHIUN
Ne Kon Kox n HaumenoBanue KouTposmpyembie HaunmeHnoBanue
11/11| KOHTPOJINPYeMOH HHAMKATOPA paszaensnl (TeMbl) y4eOHoi OLICHOYHOI0
KOMIIeTeHIIUH AOCTUKEHUS AUCHUILINHBI, IPAKTUKHA cpeacTBa
KOMIICTCHIIUH
1 [IK-6 CnocobeaJIK-1s HMcnomesyer [Tema 1.  OmnepaiioHHBIH]
pa3pabaTbiBaTh  HMMETO/IbI YIIPaBJICHUS [MEHEPKMEHT KaK|
BHEJPSTh  HOBBIEMPOEKTAMH C YYETOM [Pa3sHOBHJIHOCTb
METOIbI, ocoOeHHOCTeH  cTanuil |(pyHKIIMOHAIBHOTO
MHCTPYMEHTBI WPKU3HEHHOT O LUKJIa [MEHEKMEHTa
TEXHOJIOTUU [PENPUATHS Tema 2.  OnepaunoHHas]
YIIpaBJICHUS NK-2px-6 cTpaTerus Bonpocsr muist
[pOEKTaMuU nPa3zpabateiBaeT Tema 3. OnepanuonHas; cobecenoBaHUS
mporpaMMaMu  Ha[IpoOrpammy CHCTEMa OpraHU3aINN (yctHOTO OmIpOCa),
[pa3sHbIX cTaausAXMAPKETHHTOBOH Tema 4. OnepannoHHas] pa3HOYpOBHEBBIE
PKU3HEHHOr O [Kia (FCATCIbHOCTH, NEeATELHOCTD: pecypeel, 3a1a4m U
OCYIICCTRIACT ITPOLIECCHI U PE3YIIbTAThI CUTYallMOHHBIE
[p€aIn3allui0 U KOHTPOJb
MADKETHHIOBbIX Tema 5. Ynpasnenue 3a7aHus,
MCpOTpUSTHIA HA PA3HBIX TEKYIINM TECTOBBIE 3aJaHUS
CTaluAX  >KU3HEHHOTO (byHKHHOHHpOVBaHHeM
Ka OIIEpPaLIMOHHOMN CHUCTEMBI
Tema 6. MeHemKMERT
KauecTBa W YIPABIIECHUE
ITPOU3BOAUTENBHOCTBIO
OIEpPAlIMOHHON EATEIbHOCTH




Kpurepuu u mkana oieHuBaHUs 110 OLICHOUHOMY MaTtepuaiy «CobecenoBanue (yCTHBIN

OTIPOC)»
[xana
OLICHUBaHUS .
Kputepuii onieHnBanus
(uHTEpBAI
0asuIoB)
OTBETHl Ha IOCTaBJIEHHBIE BOIIPOCHI M3JIAraloTCs JIOTUYHO, IIOCIEJOBAaTEIIbHO U HE
TpeOyIOT  JONOJHHUTENbHBIX  MosicHeHWH. [lolHO — pacKphIBAIOTCS ~ NPUYHHHO-
1 CIICZICTBEHHBIC CBSI3M MEXIYy SABICHUSIMU U coObITUsAMH. [lenatoTcst 000CHOBaHHBIE
BHIBOJIBI. JleMOHCTPUPYIOTCS TITyOOKHe 3HaHUS 0a30BBIX HOPMATHBHO-TIPABOBBIX aKTOB.
(Co6110/1a10TCS. HOPMBI JITEPATYpHO peun (KOJIMYeCTBO MPaBUIBHBIX OTBETOB > 90%)
OTBeTbI Ha  IOCTaBJICHHBIE  BONPOCHl  M3JIATAIOTCS  CHUCTEMATH3UPOBAHO U
[10CII€J0BAaTEIbHO. ba3oBble HOPMAaTHUBHO-IIPABOBBIE AKThl MCIIOJB3YIOTCS, HO B
HEe0CTaTOYHOM oOBbeMe. Marepuan u3iaraerTcss yBEpeHHO. PacKpbITBI HPUYHHHO-
0,5 CIICZICTBEHHBIC CBSA3M MEX[Y SBJICHUSMH U COOBITUAMHU. J[eMOHCTpUpyeTCs yMEHHue
AHATTM3UPOBATh MaTEpHall, OJHAKO HE BCE BBIBOJABI HOCSAT apryMEHTHPOBAaHHBIA U
lfokazaresibHblii Xapakrep. CoOirofaloTcss HOPMBI JIMTEPAaTYpHOH peun (KOJIWYECTBO
paBMIBHBIX 0TBETOB >70%)
J{omycKaroTCsl HapyIIeHHUsT B MOCIIEIOBATEIBHOCTH MU3JIOKEHHs. VIMEIOTCS yITOMHHAHUS
00 OTAEIbHBIX 0a30BBIX HOPMATHBHO-NPABOBBIX akTax. HemnoysHo pacKpbIBatOTCA
0,25 [IPUYMHHO-CJICICTBEHHBIC CBSI3M MEX[Y SBICHUSMH U COOBITHUSAMU. J[eMOHCTpHPYIOTCS
[IOBEPXHOCTHBIE 3HAHUs BOIIPOCA, C TPYAOM pEIIatoTCs KOHKpETHbIE 3afauu. MMerorcs
BaTpyIHEHHUsI C BbIBOJAMH. JlomycKaroTcs HapylmeHUs HOPM JIMTEpaTypHOH pedn
KOJINYECTBO MTPABUIILHBIX OTBETOB >50%)
Marepuan u3naraercsi HemocjaeI0BaTeIbHO, COMBYMBO, HE MPECTABISET ONpPEaeIIEHHON
CHCTEMbl 3HAHMH MO JucuuIMHe. He packpbIBaroTCsl NPUYMHHO-CIIEICTBEHHbBIE CBS3U
0 MEXIy SBICHUSMH W COObITHsIMH. He mpoBoauTcss aHanm3. BBIBOIBI OTCYTCTBYIOT.
OTBETHI Ha JIOTOJIHUTENLHBIE BOIPOCHI OTCYTCTBYIOT. MIMeroTcs 3aMeTHbIe HapyleHUs
HOPM JINTEPAaTYpHOI pedr (KOJIMUECTBO NMPaBUIbHBIX OTBETOB <50%)
Kpurtepuu u 1mkana olleHuBaHus 110 OLIEHOYHOMY Marepuainy «Tect»
[Ixana
OLIEHUBaHU
(uHTepBAN Kputepun orieHnBaHus
0aioB)
2 TecToBbie 3amaHusI BHIMOJIHEHBI HA BEICOKOM YpPOBHE (ITpaBHIIBHBIE OTBETHI JaHBI HA 75-
100% BompocoB)
1 [TecToBble 3a7aHusl BBHIOJIHEHBI HA HU3KOM YpOBHE (TIpaBHJIbHBIE OTBETHI JaHbl Ha 50-
74% BOTIPOCOB)
0-0.5 TectoBble 3afaHMs BBIOJHEHbI Ha HEYAOBJIETBOPUTEIBHOM YpOBHE (TIPaBUIIbHBIC
' OTBETHI 1aHbl MeHee ueM 50% BOompocoB)
Kpurepnu u mkana olleHuBaHus 110 OlleHOYHOMY Matepuany Keiic-3aaua
[IIxana
OLICHUBAHMS
Kpurepun onieHnBanus
(nHTEpBAI
0aIoB)
2 3amaHre BBIMOJIHEHO Ha BBHICOKOM YpOBHE (TpaBuiibHbIe OTBeThl aaHbl Ha 90-100%
BOITPOCOB)
1 3amaHne BBHIMOJIHEHO HA CpeAHEM YypoBHE (IpaBWIIbHBIE OTBETHl JaHbl Ha 75-89%




BOITPOCOB)

0,5

3amaHne BBIOJHEHO HA HU3KOM YpOBHE (MpaBHJIbHBIE OTBETHl JaHbl Ha 60-74%
BOITPOCOB)

3amaHue BBIIOJIHEHO Ha HEYAOBIETBOPUTEIHHOM YPOBHE (MPAaBUIBHBIC OTBETHI JAHBI
Menee yeM 0-59% BorpocoB)

KpI/ITepI/II/I M IIKaJla OOCHHWBAaHUA 110 ONCHOYHOMY MaTCpraly «,HOKJ'I&I[))

[xana
OLICHUBAHUS
(uHTEpBaN
0aJlIIOB)

Kputepuu onenvuBanus

2

Jokian mpenctaBieH Ha BBICOKOM ypOBHE (CTYIAEHT TIOJHOCTBIO — OCBETHII
paccMaTpuBaeMyro NpoOJIeMaTHKY, MPUBEN apryMEHThl B I0JIb3y CBOMX CYXIACHMH,
BJa/ieeT NPOoGUIHLHBIM NOHITUHHBIM (KaTerOPUAIBHBIM) allllapaToM M T.11.)

Joxian mpencTaBieH Ha  CpeJHEM  YpOBHE  (CTYIEHT B  LIEJIOM  OCBETUI
paccMaTpuBaeMyl0 MpoOJIeMaTHKy, MPHUBENl apryMEHTHI B IOJb3y CBOUX CYKICHUM,
JIOITYCTUB HEKOTOPbIE HETOYHOCTH M T.I1.)

0,5

Jlokiian mpencTaBieH Ha HHU3KOM ypOBHE (CTYIEHT JOMYCTUJI CYIIECTBEHHBIE
HETOYHOCTH, W3JIOKWI MaTepuall ¢ OUIMOKaMM, HE BJIAJCET B JOCTATOYHOM CTENEHU
npo(UIBHBIM KaTerOPHAIbHBIM alapaToM U T.I1.)

Jokian mpeacTaBieH Ha HEYJOBIETBOPUTEIHHOM YPOBHE WM HE TPEJCTaBIICH
(CTYZeHT He TOTOB, HE BBIMOJIHUII 3aJaHUE U T.I1.)

HepequL OLCHOYHLIX MaTCpHAJIOB

HaumenoBaunue
OIICHOYHOTO
CpeacTBa

[IpencraBnenue
OLICHOYHOI'O
cpenctsa B GpoHjIe

KpaTkas xapakTepucTHKa OLIEHOYHOI'O CPEICTBA

2 3 4

CoOecenoBanue
(ycTHBIN
0I1poc)

CpencTBO KOHTpOJI, OpPraHU30BAHHOE KakK CIEIHalIbHas
Oecena mpernojaBaTesis C  OOydyaroOlUMCS Ha  TEMBI,
CBSI3aHHBIE C U3yyaeMOH y4yeOHOW JUCHMIUIMHOM, H
[pacCuMTaHHOE  Ha  BbISICHEHME  oObeMa  3HaHUK
oOydJaromerocss Mo  y4yeOHOM  JOUCHUIUIMHE  WIH
OIIpe/IelIEeHHOMY pa3zieny, TeMe, mpoliemMe M T.11.

Bonpocsr 10|
TemMam/paszzenam
yaeOHOU
JUCIUIIAHBI

2 Keiic-3amaga

[IpoGnemMHOe 3amaHue, B  KOTOpOM  oOyuwarouiemycs| 3aJaHus Ajs

MpeIaraloT OCMBICIUTh peajbHyl0 MpodhecCHOHATBHO-
OPUEHTHPOBAHHYIO CUTYAIIHIO, HEOOXOIUMYIO JIJIsl PEIICHUS
TaHHOW TTPOOJIEMBI.

peLIeHus Kec-
3a/1a4u

3 Tect

CucreMa CTaHAAPTU3UPOBAHHBIX 3aJaHUM, IMO3BOJISIONIAS
ABTOMATU3UPOBATh MPOLEAYPY U3MEPEHHUS YPOBHS 3HAHMIA
1 yMEHUH 00yyaromerocs.

DoHI TECTOBBIX
3aJaHuN

4 Pedepar

[TpoaykT CaMOCTOATEIIbHOMN
NpEICTAaBIOMUNA  co0OM  KpaTKoe  H3JIOKEHHE B
MMCbEMEHHOM BHJIE MTOJIY4E€HHBIX pe3yabTaTOB
TEOPETUYECKOT0 aHaIM3a ONpeAeIeHHON HayyHOH (yueOHO-
MCCIICIOBATEIbCKOM) TEMBbI, I/Ie aBTOP PACKpHIBAET CYThb
pccienyeMoil mpoOjeMbl, TPUBOMUT PA3IUYHBIE TOUYKU

paboTHI CTYyJICHTA,

SPCHUS, a TAKKC COOCTBEHHEIC B3TJIAAbI HA HEC.

Tembl pedeparon




Cucrema olleHMBaHUs MO y4eOHOU AMCIMILTNHE, U3y4aeMoi B ouHoU hopme 00yueHus

dopma KoHTpOIS MakcrmaabHOE KOJMYECTBO 0aJIOB
3a oiHy paboty Bcero

Tekylmuii KOHTPOJIb

-cobecemoBanue (TeMbINe 1-6) 1 6
-rectrpoBanue (TeMbINe 1-6) 2 12

- pa3HOYpPOBHEBBIC 3a/1auu U 3a1aHus (TeMbINe 1-6) 2 12
-pedepar, goxman 2 4
-TeKYIIUH MOAYJIbHBIH KOHTPOIIb 2 6
ITpomexxyTouHas arrectarus dK3aMeH 60
HToro 3a cemecTp 100

[Ipumephl TUITOBBIX KOHTPOJIBHBIX 3a/laHUI

1) no oneHounomy marepuaiy «CobecemnoBanue (YCTHBIN OIPOC)»
1.0OnepaliioHHbBI MEHEKMEHT KaK Pa3HOBUIAHOCTh (DYHKIMOHAIBLHOTO MeHeIkMeHTa. OObeKT u
MPEAMET OINEePAIMOHHOTO MEHEKMEHTA.
2. OnepanoOHHBI MEHEIKMEHT: €ro CYIIHOCTh U MECTO B CHCTEME

MEHE/DKMEHTA MPEATPUSATHS.
3. IlpuHuumnel, MeTo1bl U (QYHKIIUU ONEPAIIHOHHOTO MEHEKMEHTA.
4. CoBpeMeHHBIE MPOOJIEMBI OTIEPAIMOHHOTO MEHEKMEHTA.
5.MecTo onepanmOHHOTO MEHEKMEHTA B CUCTEME HAyK O MPOU3BOJICTBE.
6.MecTo omeparMOHHOT0 MEHEDKMEHTA B CHCTEME HayK 00 SKOHOMUKE M YIIPABICHUH.
7. SIBASIFOTCSL TM TEPMHHBI «IIPOU3BOJICTBO» U «OMepanun» B3ammozameHsieMbiMu? IlosicHute cBoi
OTBET.
8.B uem 3akiouaeTcs OCHOBHAsS 3a/1a4a MPOU3BOICTBEHHOTO MEHEKepa?
9.Kakyro poib orepanmoHHbII MEHEDKMEHT UTPAST B YCIIEXe OpraHu3auu?

2) 10 oneHOYHOMY MaTepuany «TecT»
1.1 OObexTUBHAS 3aKOHOMEPHOCTD YIIPABJICHUS TIPOU3BOJICTBOM ITOPOXK/ICHA:
1)/luHaMUYHOCTBIO (PAKTOPOB BHEIIHEH Cpeabl M CTOXAaCTUYHOCTh BHYTPEHHUX TMapamMeTpoOB
(YHKIIMOHUPOBAHUS OpPTraHU3AIHH.
2) HeBO3MOKHOCTBIO MTPOCYUTATH TPOTEKAHMSI TPOMU3BOICTBEHHOIO MpoIecca.
3)3akoHOAaTEIBHO PEriIaMeHTUPOBAHHON HEOOXOAMMOCTH TIO YITPABICHHUIO TPOU3BOICTBOM.
4) 3MeHYMBOCTbIO BHYTPEHHHUX NapaMeTpOB (PYHKIMOHUPOBAHUS OpraHU3alUu.

1.2. B ueM 3aKkitouaeTcsi CyIIHOCTh ONEepallMOHHON QyHKIMN?

1) B npou3BoaCTBE TOBAPOB U OKA3aHUU YCIIYT, PEAHAa3HAYEHHBIX JIJIs IOCTaBKH BO BHELIHIOIO CpPEy.
2) B obecrieuennn opraHu3alny pa3InyHbIMUA BUJIAMU PECYPCOB.

3) B aBTomaru3anuu npoiecca mpou3BoICTBA.

4) B mpou3Bo/IcTBE TOBAPOB C LIETbIO UX MOCTABKU BO BHEIIHIOIO CPENY.

1.3. Kakoe u3 NpHUBEACHHBIX OINPEICICHUI B Jy4dlledl CTENEeHW OTPaKaeT CYIIHOCTb IOHSATHS
"onepalMOHHbIA MEHEIKMEHT"'?

1) MeHemxMeHT B Hpolecce CO3JaHMsl TOBapoB (YCIYr), KOTOPBIH OCYLIECTBISIETCS Ha YpPOBHE
onepauui, HauMHasi ¢ OOECIeYeHHs OpraHU3alMM HEOOXOAWMBIMHU pEecypcaMH M B TEUEHHE HUX
TpaHchopMaIuu B TOTOBBIE TOBAPHI (YCIyTH).

2) MeHeKMEHT POM3BOACTBEHHBIX ITPOLIECCOB, IPEBPALLAIOT CHIPHE HA YCIIYTH.

3) JleATenbHOCTh, KOTOpas OTHOCHTCS K CO3JAHHIO TOBAPOB W YCIYyr IyTeM IMpeoOpa3oBaHUsI
HEOOXOMMBIX PECYPCOB BCEX BHJIOB B TOTOBBIC TOBAPHI U YCIYTH.



4) Bnustare Ha X0 JIF0O0TO TMpoliecca B MpeAesiaXx JOCTaTOYHO KOPOTKUX OTPE3KOB BPEMEHH C IENIBIO
o0ecrniedyeHuns CTaOUIBHBIX apaMeTpoB QYHKIIMOHUPOBAHUS OPraHU3aLIUH.

1.4. Yem ompenensercss poJib OINEPANMOHHOTO MEHEDKMEHTa KakK BHJA (YHKIIMOHAIBHOTO
MEHeKMEeHTa?

1) HanpaBieHHOCTBIO Ha pelIeHUe TTOBCEAHEBHBIX 3a/1a4 OCHOBHOM JICATEIIEHOCTH, 00ECTICUMBAIOIINX
JTOCTIKEHHE CTPATETUYCCKUX LIEJIeH JAeITeIbHOCTH.

2) TexymuMm pearupoBaHHEM Ha HEXeJaTeJIbHbIE OTKIOHEHUS, KOTOPHIC MOCTOSHHO BO3HHKAIOT B
m000M Tporiecce.

3) Cdepoii ero mpUMEHEHHUs, KOTOpas OXBATHIBACT OOIIMH CIEKTP BOIMPOCOB YIPABICHUS
OpraHu3aluen.

4) TlpuMeHEHHEM SKOHOMHKO-MAaTEMAaTHYECKUX METOJIOB K PEHICHHIO OIEPAIMOHHBIX TpolieM
OpraHu3aI|K [0 KPUTCPHIO ONTHMAIBHOCTH.

1.5. B uem 3akitouaeTcs pazinure Mexay NOHATUAMU "TIpou3BOACTBO" U "onepauun"?

1) Tlog mpou3BOACTBOM IOHMMAETCS BBITYCK TOBapoB. TepmuH "omepa—uuu" mHpe, BeOb OH
IIpeioJiaraeT He TOJIbKO MPOU3BOACTBO TOBAPOB, HO U NMPEAOCTaBIEHHUE YCIIYT.

2) [Ilonstue aOCONIOTHO TOJNSPHBIE, BEAb IEPBOE KMEET OTHOUICHHE K JAESITeIbHOCTH
MIPOU3BOJICTBEHHBIX OTPACIICii, @ BTOPOE - K (YHKIIMOHUPOBAHUIO METUIIMHCKOHN chepsl.

3) IlonsTHE BIIOJIHE TOKACCTBEHHBI.

4) Onepanuu nperycMaTpUBaIOT MIPEAOCTaBlIeHUE yciyr. Bpouem tepmuH "Mpou3BoaCTBO" TOJIIOMN -
YUTHCS IIUPE, BEIb pACIPOCTpaHsaeTcs U Ha cepy ycnyr, U Ha chepy MPOU3BOJICTBA.

1.6. B yem 3akitouaeTcss pasiiduue MEXIAYy HOHSATUSMH OIEPAMOHHOTO U IPOU3BOJICTBEHHOIO
MeHeKMenTa?

1) OGnacTe NpUMEHEHUs IEPBOrO MOHATHE Oo0Jiee MIMPOKOE, YEM BTOPOT0, MOCKOIBKY MpEAINoaraer
yIpaBieHUE B JI000M NMpeANnpUHUMATENBCKON AESITEIbHOCTH.

2) Cdepa mnpumeHeHHS TOHSTHUS 'TIPOU3BOJACTBEHHBIM MEHEIKMEHT' IIHUpEe, YeM IOHATHE
"onepalMOHHBIA ~ MEHEIKMEHT',  TOCKOJIbKY  MpeArojaraeT  yopaBleHHe B Jit0Ooi
MpEeANPUHUMATEBCKOMN 1E€ITEIbHOCTH.

3) [lonsiTHE BIIOJIHE OTJIMYHBIE, BEJb IEPBOE UMEET OTHOLIEHHE K HH(DOPMALIMOHHBIM TEXHOJIOTUSM, a
BTOPOE KacaeTcs IPOU3BOICTBEHHOM IEATENBHOCTH YEI0BEKA.

4) TloHsATHE TIOJHOCTHIO TOXKAECTBEHHBI. [IpOM3BOACTBEHHBIN MEHEIPKMEHT - YKPAUHCKHI SKBUBAJICHT
aMEPUKAaHCKOT0 MOHATHS "0NepallMOHHbIA MEHEKMEHT".

1.7. Kakoli M3 BapuaHTOB OTpPa)XXacT NPAaBUIBHYIO IIOCIEN0BATEIBHOCTh 3TAllOB HCTOPHUUYECKOTO
pa3BUTHUS NOHATHUSA "ONEpaAllMOHHBI MEHEKMEHT"'?

1) IIpoMelniuieHHast PEBOMIONMS, Pa3BUTHE TEOPUU MEHEKMEHTA, Pa3BUTHE HAYKH MEHEKMEHTAa U
CHCTEM.

2) Pa3zButme HayKd MEHEDKMEHTa M CHCTEM, NPOMBIIIJICHHAs pPEBOJIOLUSA, pPa3BUTHUE TEOPUHU
MEHEDKMEHTA.

3) Pa3BuTHe TeopuHM MEHEIKMEHTA, PA3BUTHE HAYKHM MEHE)KMEHTAa M CHCTEM, IMPOMBIIUICHHAS
PEBOIIIOLIHA.

4) Illkona Hay4yHOTO YIpPaBICHMS, YEIOBEYECKUX OTHOIICHHH, COLMANBHBIX M OTKPBITBIX CHUCTEM,
KOJIMYECTBEHHBIX METOJIOB YIIPABJICHUS.

1.8. OneparimoHHas CTpaTerus MpeaCcTaBIsIeT COOOM:

1) Yactp oOmieil cTpaTeruu OpraHu3aliK, HWMEIOIIEed MEHBIIUN paguyc ICUCTBUS U KacaeTcs
COOCTBEHHO OIEPALIMOHHOTO aCHEKTa JeSTEIbHOCTH OpraHNU3allHu.

2) CuHOHUM O0IIeH CTpaTeruy OpraHu3aIiy.

3) CucrteMa KOHKPETHBIX MEPONIPHUATHI IO PEATU3aLUU CTPATErMUECKUX TUIAHOB OPraHU3aLUH.

4) Crparerusi, HarpaBJieHHas HA ONTUMU3ALUIO OTACIBHON "MPOOIEeMHOI" onepaliuy OpraHu3alyy.



1.9. Kakas kareropuss ONEpALlMOHHOIO MEHEIKMEHTa COOTBETCTBYET OIpPEAENCHUI0: 'cucrema
KOHKPETHBIX MEPONPUATHUI 10 peaan3aluy OllepallMOHHON cTpateruu’?

1) OneparnonHas mporpamma.

2) OnepalMOHHAas CTPATETUs.

3) OnepalnoHHBIH MpoIiecc.

4) Onepanusi.

1.10. Kakas xapakTepHas uepTa OINEPAlMOHHBIX MEHEIKEPOB OTIMYaeT ee¢ OOIIero 4yucia
MEHEKEPOB OpraHu3aluu?

1)Bce nepeuncieHHble.

2) Hanbonee maccoBas 4acTh MEHEIKEPOB.

3) YnpaBneHueckne paOOTHHKHU MPEUMYIICCTBEHHO HU30BOW JIMHEWHOM 3BeHA (3aBEIYIOIINE CEKIUH,
OTJIEJIOB, CKJIAJIOB - B OTPACISX HEMPOU3BOACTBEHHON Cdepbl; HAYaIbHUKH 1IEX0B, CMEH, OpUTagHpHI -
Ha TIPOU3BOJICTBE).

4) PaboTaloT B OMNEPAaTUBHOM PEXKHUME OINEPALMOHHOW MAESITeTbHOCTH M JOJKHBI MPUHUMATH
yIIpaBJIEHYECKHUE PEUICHUS HETIOCPEACTBEHHO Ha MECTaX.

3) o olleHOYHOMY Matepuany «Jlokmam»
1.CocraBieHue rnepeyuHs 3aKOHOAATEIbHBIX 1 HOPMAaTHUBHBIX aKTOB, KOTOPBIE PErlIaMEHTUPYIOT
OTIEPAITMOHHYIO JISATEIHHOCTh TOPTOBBIX MPEIITPHUSITHIA.
2.Pa3paboTka onepariiOHHON CTpaTeruy MPEAIPUSITHS.
3. Pa3paboTka mpoeKTa OmepanroHHOTO MPOLECCa METOAOM CETEBOTO IJIAHUPOBAHUS
4.ITogrotoBka pedepara «YmpaBieHHE TPOU3BOIUTEIBHOCTHIO OMEPAIIMOHHON JIEATENbHOCTH U MyTH
€€ MOBBIIIICHUS

3) Ilo onieHouHOMY cpenctBy «Keiic-3amauar»

[TonaOmtonaiiTe 3a omepanusMu , MPOAHATUZUPYHTE MX M YCTAHOBUTE OCHOBHBIE pasziUuMs B
omepanusx pasHbIXx pecropaHoB kak Mcdonalds , BurgerKing u npyrux He MeHee H3BECTHBIX
3aBEIEHUN.

1. Kak npuHHUMarOTCs 3aKa3bl B pecTopaHe?

2.T'otoBuThCS WK raMOyprepol crieluaibHO MO 3aKa3y UM OHH MPUTOTOBIIEHBI U JOCTABJICHbI?

3.Kak roroBstcs raMmOyprepsi?

4.Kaxk coOuparoTcst raMmOyprepsi?

5.Kak oOcrodT aena ¢ JpyruMu OOIIMMH sl TOJAOOHBIX 3aBEACHUN MPOIYKTaMH acCOPTHMEHTA,
TaKMMHU Kak KapTtodenb ppu U HanuTkamu?

OrneHouHbIE MaTepHaibl Mo AUCHUIUIMHE «OIepalnnoHHBI MEHEDKMEHT» pa3padoTaHbl B
coorBerctBur ¢ OIIOII BO mno nampasnenuto mnoarotoBku 38.03.02 MenemxkMmeHT u paboueit
MPOrpaMMbl Y4eOHOM TuCHUIUIMHBI «OnepalMoOHHbI MEHEKMEHT.

Jloruka mocTpoeHus pabouell MporpamMMmbl IJUCHUIUIMHBI «OIEpaluoOHHBIH MEHEIKMEHT)
OpPHECHTHPOBaHA Ha BIIAJICHWE OOIIEH TEPMUHOJOTHEW MEHEKMEHTa W ero INMpHHIWIAMH; 3HaHUE
OCHOB yIIPaBJIEHUSI YEJIOBEUYECKUMH pECypcamMM; 3HAHHE OCHOB MapKEeTHHIa; 3HAaHUE OCHOB
VIIpaBJICHUS] KauyeCTBOM; OCOOCHHOCTH ITOCTPOSHHS JIOTUCTHUECKUX CHUCTEM; BIIAJICHHE METOJaMHU
HSKOHOMHYECKOT0 OOOCHOBAaHMS TNPUHUMAEMBIX YIPABIEHUYECKUX pPEIICHHH 10 ONTUMM3ALUU
ONEPAllMOHHON CHUCTEMBI.

CrpyKTypa OTUCHMIUIMHBI «YTIpaBlieHHE MApKETUHIOM» MPEACTaBICHA JABYMS CMBICIOBBIMH
MoayssiMA. CMBICTOBOM MOIyib 1. DJIEeMEHThl ONEpPalMOHHOW CHCTEMBI M HMX XapaKTEPUCTHKA;
CMbIc10BOM MOy b 2. TeXHOIOTrHs ONepalliOHHOTO MEHEKMEHTA.

[Ipy m3yueHnn y4eOHOW NUCHMIUIMHBI B TEUYCHHE CEMECTpa OOYYAIOIIMICS MOXKET HaOpaTh
MakcuMaiabHO 40 6ayToB. MUHMMANIEHOE KOTMYECTBO OAMIOB coctaBisieT 20 6amios.



Cucrema oOLEHUBaHHS BCeX BHIOB pPabOT mo ydeOHOW aucuuiuimHe «OneparoHHbINR

MEHEDKMEHT» MPUBEICHA B TaOIHIIE.

PACIIPEJEJIEHUE BAJVIOB, KOTOPBIE IHOJIYYAIOT OBYYAIOIIUECSH

MakcuMaibHOe KOJIM4eCTBO 0AJ1JI0B 32 TeKY Uil Bee BIILI
KOHTPOJIb M CAMOCTOSITEJIbHYI0 padoTy Texkymmit N
JK3aMeH yueOHo
18 22 KOHTPOJIb
= - AesITeJIbHOCTH
CwMmbICi10BOI MOIYIb 1 CMBICIIOBOM MOAYJb 2
Tl T2 T3 T4 T5 T6
6 6 6 7 7 8 40 60 100
[Tpumeuanue. T1, T2, ... T6 — HOMepa TeM COOTBETCTBYIOIIMX CMBICIIOBBIX MOJTYJICH
Tabnuna 3
CoO0TBETCTBHE rOCYJAPCTBEHHOM HIKAJIbl OIEHUBAHMS aKaJIEMUYECKON yCTIEBAEMOCTH
Cymma 0asi10B 32 Bce Ilo rocynapcrBenHoii Omnpenesnienue
BU/IbI y4eOHOi miKaje
AeSITeJTbHOCTH
90-100 «Otmraroy (5) OTJINYHO — OTIIMIHOE BEITIOJTHEHUE C
HE3HAYNTEJILHBIM KOJIUYECTBOM HETOYHOCTEMN
80-89 «Xopomo» (4) XOPOIIIO — B [EJIOM MPaBWIILHO BBIITOJTHEHHAs paboTa
C HEe3HAYUTENBHBIM KOJIHIecTBOM omuoOoK (10 10 %)
75-79 XOpOIIIO — B [IEJIOM IPaBHIIHLHO BBITIOIHEHHAs paboTa
C HE3HAYUTEJIHBIM KOJIMYECTBOM OmUO0K (10 15 %)
70-74 «Y noBneTBOpUTENLHON (3) YIOBJIETBOPUTENHHO — HETIOXO, HO CO
3HAYUTEIHHBIM KOJMYECTBOM HEIOCTATKOB
60-69 YIOBJIETBOPUTEIHHO — BHITIOJIHEHUE YIOBIETBOPSIET
MHUHHUMAJIBHBIC KPUTCPHUU
35-59 «HeynosnerBopurenpHO» (2) HEYJIOBJIETBOPUTEIHHO — c
BO3MOJKHOCTBIO IOBTOPHOM aTTeCTalluH
0-34 HEYJIOBJIETBOPUTEIILHO — c

00s13aTeIbHBIM TTOBTOPHBIM W3YYEHUEM JIUCIIUTUINHBI
(BBICTABIISICTCSI KOMHCCHECH )




