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OLCHOYHBIX MATCPHUAJIOB I10 y‘-IG6HOI>i JAUCHUIIIINHE

[Tacmopt

b1.B.07 «YmnpaBiieHue U3MEHEHUSIMU

Tabnuna 1
[lepeueHnb KOMIIETEHIINH (2JIEMEHTOB KOMITETEHIUM ), HOPMUPYEMBIX B
pe3yJibTaTe
Ne | Koa u HauMeHOBaHuUE dopmyIIHpOBKa Kontponupyemsie | Dtanbl hopmMupoBa-
/1 | KOMIETCHIINH KOHTPOJHPYEMOM paznensl (TeMbl HUs (cemecTp
KOMITCTCHITHH y4ueOHOMH W3Yy4YEeHUs)
JUCTIUTLTAHBI
(Momyst),
MIPAKTUKHU
IT1K-2 CniocobeH npuHUMAaTh N1-3T1K-2 - | Tema 1. IIpupona, 3
yIpaBlieHYeCKUe perieHnss | Biamgeer  crmoco0amul | ICTOYHHKH H
Ha OCHOBE Pe3yJIbTaTOB (dbopMupoBaHUS HE00X0IUMOCTh
OIICHKH BIUSHUS ()AaKTOPOB | CHCTEMBI MIPOBEICHUS
BHYTpEHHEH cpefibl Ha MEHEIKMEHTa W3MEHEHUH.
(bYHKIMOHUPOBAaHUE OpraHu3aluy, Tema 2. Bunpt
MPEPUITHIA, MIPETPUITHS U | I3BMEHEHUH.
OpraHu3aruii. oTHenbHbIX cinyxk0 c | Tema 3.

y4eToM MaciiTaboB U
HaIpaBJICHUN
JEATEIIbHOCTH.
HJ[-411IK-2 -
Dopmupyem KOMaHOwl,
KOJIEeKMuebl u
KOPHOpamueHy1o

KY16mypy 8
opearuzayuu.

PykoBoacTeo u
JTUJEPCTBO B
yIpaBICHUU
H3MEHCHHUSIMU.
Tema 4. Monenu
yIIpaBJICHUS
W3MCHCHUSMU.
Tema 5.
IToaroroBka k
H3MEHECHHUSAM U UX
MJIAHUPOBAHMUIO.
Tema 6.
MexaHu3m
peanuzanuu
H3MEHEHHU.
KonTposs.

Tema 7.
VYnpasnenue
CONPOTUBIICHUEM
H3MEHCHHSM.
Tema 8.
TpaguuuoHHbIE U
COBpPEMEHHBIE
METOMBI
yIIpaBJICHUS
HM3MCHCHUSMU.
Tema 9.
OpranuzalinoHHoOe
pa3BUTHE.

Tema 10.
PennxuHUpUHT




ousHec-

MPOIIECCOB.
Tema 11.
Usmenenus B
CTpaTeruu
MPEATPUSITHS.

TTOKA3ATEJIU U KPUTEPUU OLIEHUBAHMS KOMITETEHIINIA,
OIIMCAHUE LIKAJI OHEHNBAHUA

TabOmuma 2
IToka3aTenu oleHMBaHUSI KOMIETCHIIMHN
No Kon xonTpo- IToka3zarenb Kontponupyemsie | HaumeHona-
n/n JIUpyeMon (uHIMKaTop) paszzensl (TeMbl) | HUE
KOMIIETeH-1IUN OILICHUBAHUS yaeOHOU OLICHOYHOTO
JUCITUTUTUHBI CpeacTBa
(Momymst),
MIPAKTUKHU
[TK-2 Cnocoben NN-3TIK-2 - | Tema 1. IIpupona,
MPUHUMATh Bianeer cnoco6amMu | ICTOYHUKH U
yIpaBlIeHUYECKUE dbopmupoBaHus HE00XO0IUMOCTh
pEIIeHNs HA OCHOBE | CUCTEMBI MIPOBEACHUS
pe3yIbTaTOB OLIEHKH | MEHEHKMEHTa W3MEHEHUH.
BIUSHUS (PAaKTOPOB OpraHn3alnH, Tema 2. Buasl
BHYTPEHHEH CpeJibl NpEeANPUATHS U | U3MEHEHUH.
Ha OTHENbHBIX CTyx0 ¢ | Tema 3.
(GYHKIIMOHUPOBAHHE | YY€TOM MaciiTaboB | PykoBoacTBo u
npeﬂanﬂTHvﬁ, u HaIlpaBJICHUH | IUAEPCTBO B Borpocs: s
OpraHu3aluil. JeATEIbHOCTH. yIpaBICHUU coBeceTOBAHI
HJ[-41IK-2 - | u"BMEHEHUSIMU. (ycTHOTO ompoca),
Dopmupyem Tema 4. Mogenu PasHOYPOBHEBbIE
KOMAHOWL, YIPaBJICHUS 3a/iaun v
KOJLeKMU6bl U | UI3MEHEHUSAMHU. CHTYAUMOHHDIC
3a1aHus,
KOPHOpamusHy1o Tema 5. TCCTOBBIC
Ky1bmypy 6 | [logroroBka k 3a/1aHus, 3A1aHUS
opeaHuzayuu. W3MEHEHUSIM U UX st
IJIAHUPOBAHMIO. BHEayAUTOPHOH
TeMa 6 CaMOCTOATCIIBHOU
paboTsI
Mexanusm
peanuzanuu
W3MEHEHUH.
KonTposns.
Tema 7.
Yupasnenue
COTIPOTUBIICHUEM
U3MEHEHUSIM.
Tewma 8.

TpaguuuoHHbIE U




COBPEMEHHbBIE
METObI
yIpaBIeHUS
H3MEHEHHUAMU.
Tema 9.
OpraHu3aiuoHHOE
pa3BUTHE.

Tema 10.
PevnyxuHupuHr
ousHec-
MPOIIECCOB.

Tema 11.
N3menenus B
CTpaTeruu
NPEANPUSITHSL.

Kpurepun n mkana oreHuBaHus 10 OLICHOYHOMY MaTepuaiy
«CoOecenoBaHue (YCTHBIN OIPOC)»

[Ixamna
OLICHUBAHUS
(uHTEpBaN
OaJIJIOB)

Kpurepuii onenuBanus

OTBeTHI HAa TIOCTaBJICHHBIEC BOMPOCHI H3JIATAIOTCS JIOTUIHO, MTOCIIEAOBATEIHHO U HE
TpeOYIOT JONOJHHUTEIBHBIX MOSCHEHHH. [l0JHO pacKphIBAIOTCS NPUUHHHO-
CJICJICTBEHHBIC CBS3U MEKIY SBICHHUSIMH M COOBITHSIMH. [[emaroTcsi 000CHOBaHHBIC
BBIBOJIbI. J[eMOHCTpUpYIOTCS TIyOOKHE 3HaHUs 0a30BBIX HOPMATHBHO-IIPABOBBIX
akToB. CoOJIOMAIOTCS HOPMBI JIMTEPATYPHOH peud (KOJIMYECTBO IPABUIBHBIX
0TBETOB > 90%)

0,5

OTBeThl Ha TMOCTABICHHBIC BOIMPOCHI HM3JIAralOTCA CHCTEMATH3HPOBAHO |
HIOCJIeIOBaTENbHO. ba3oBble HOPMAaTHBHO-TIPABOBBIE AKThl HMCIHOJB3YIOTCS, HO B
HEJ0CTaTOYHOM oObeMe. MaTepual u3naraeTcs yBepeHHO. PacKphbIThl MPUYUHHO-
CIIC/ICTBEHHBIC CBSI3H MEKIY SBICHUSMH U COOBITUSMHU. JIeMOHCTpUpPYETCSl yMEHUE
aHAJIM3UPOBATh MATEPHall, OJJHAKO HE BCE BBIBOJBI HOCAT apryMEHTUPOBAHHBINA H
JoKa3aTesbHbIH xapakTep. CoOII01al0TC HOPMBI JINTEPaTypHOH pedr (KOJTUYECTBO
paBMIIBHBIX OTBETOB >70%)

0,25

JlonyckaroTcss HapylleHUsT B IIOCJIEOBATEIbHOCTU M3JIOKEHMA. VMmeroTcs
YIOMUHAHUSL 00 OTAENbHBIX 0a30BBIX HOPMAaTHUBHO-TIPABOBBIX akTax. HemomHo
PACKPBIBAIOTCSI IPUYUHHO-CIICICTBEHHBIC CBSI3U MEXKIY SIBICHUSMU U COOBITHUSIMHU.
JIeMOHCTpUPYIOTCS TOBEPXHOCTHBIE 3HAHMS BONpPOCA, C TPYIAOM PEIIAIOTCS
KOHKpETHblE 3ajaud. lIMeroTcs 3aTpyAHEHHs C BbIBOoJamH. JlomyckaroTcs
HapYHICHHUs HOPM JIMTEPATYpPHOU peuu (KOJUYECTBO MPAaBUILHBIX OTBETOB >50%)

Marepuan wu3naraeTcsi HEMNOCJIeN0BaTeNbHO, COMBUMBO, HE MPEACTaBIsAET
oTpesieIeHHOW CHCTEMbI 3HaHUM Mo AucuMIuinHe. He packpbIBaloTCs NMPUUYUHHO-
CJICZICTBEHHBIE CBS3M MEXIY SIBICHUSAMM M cOObITHsMHU. He mpoBoauTcs aHanmus.
BoiBoabl oTCyTCTBYIOT. OTBETHI Ha JIOMOJHHUTEIBHBIE BOIPOCHI OTCYTCTBYIOT.
HmeroTcst 3aMeTHbIE HAPYHICHUsT pedH (KOJMYECTBO NPABUIbHBIX 0TBETOB <50%)

Tabmuma 4

KpI/ITepI/II/I 1 IIKaJia OUCHUBAHUSA IO CICAYIOIIMM OLICHOYHBIM MaTCpHraiaM:

«Pa3HOypOBHEBBIE 3a/1a4M U CUTYAIIMOHHBIE 33/IaHUS)
«3agaHus Uil BHEAYAUTOPHON CAaMOCTOSITEIILHON pabOThD»




[Ixana
OLICHUBAHUS
Kpurepuu onenuBanus
(uHTEpBaN
OaJIJIOB)
2 3anaHne BBHITIOJTHEHO HA BEICOKOM YPOBHE (JJaHbI TpaBHIIbHBIE 0TBETHI Ha 90-100%
BOIIPOCOB/3a]1a4)
1,5 3amaHue BHITIOJIHEHO HA CPEIHEM YpOBHE (JIaHbBI MpaBWIbHBIE OTBETHI Ha 75-89%
BOIPOCOB/3a1a4)
1,0 3aaHne BBIMOJHEHO HA HU3KOM YPOBHE (ZIaHBI MpaBHIIbHBIC OTBETHI Ha 60-74%
BOIIPOCOB/3a1a4)
0 3amaHue BBITIOJTHEHO Ha HEYJOBICTBOPUTEIHLHOM YPOBHE (JIaHbI MpPaBHUIbHBIC
otBeThI Ha 0-59% BompocoB/3a1a4)

Tabmuma 5
Kpurepuu u mkaja olleHUBaHUs 110 OLIEHOUYHOMY MaTepuany «TecToBble 3a1aHus»

HTxana

OIICHUBAHUS
Kputepuu onieHuBaHus
(nHTEpBAI
0aJIJIOB)
1 TectoBbIe 3a1aHNS BHIMIOJTHEHBI HA BEICOKOM YPOBHE (IIPAaBHIIbLHBIE OTBETHI JIaHbBI HA
75-100% BOIIPOCOB)
05 TecToBbIC 3a/aHMs BBITIOJHEHBI HA HU3KOM YpOBHE (TIPaBHJIBHBIC OTBETHI JaHBI Ha
' b0-74% BOMPOCOB)
0 TecroBbie 3aaHUs BBIMOJTHCHBI HA HEYJIOBJICTBOPHTEIHLHOM ypPOBHE (IIPaBUIIBHBIC
OTBETHI JaHBI MeHee ueM 50% BonpocoB)
Tabnuna 6
[lepeueHb OLIEHOUHBIX MaTEPUAJIOB M0 Y4eOHOM TUCIUILINHE
«YpaBieHHE U3MCHCHUSIMM
[Ipencras-
Ne HaumenoBanue JIeHue
| ©OUeHOUHOrO KpaTkas xapakrepucTika OIEHOYHOTO CPE/ICTBA OLIEHOYHOTO
CpeacTBa CpeZcTBa B
donme
1. |CobecenoBanmne | CpeacTBO  KOHTpOJA,  OpraHM30BaHHOE  Kak | Bompocsl mo
(YCTHBIH ompoc) | crienuagbHas Oecena MIPENo/1aBaTelIs ¢ | Temam /
oOydarmuMcsi Ha TEMbl, CBSI3aHHBIE C M3y4yaeMoM | pas3zenam
y4eOHOW JHUCUUIUIMHOM, W  pacCuuTaHHOE Ha | yueOHOMH
BBSICHCHHE O0BbeMa 3HAaHWH OO0ydYaromierocss IO | JUCIIUTUTHHBI

y4eOHON JUCUUILIMHE WIN OTPEIEICHHOMY pa3Jely,
TeMe, poOIeMe U T.I.

y3HaBaHUE OOBEKTOB U3YUYCHHS B PAMKax
OIPEJICTICHHOTO pa3jesa yu4eOHON IUCIUIIHHBL;

6) PCKOHCTPYKTUBHOI'O YpPOBHS, TIO3BOJIAIOIIUC
OLCHUBATh u AUarHoCTUpoBaThb YMCHUA
CHUHTC3HUPOBATH, AHAJIM3UPOBATh, O606IJ.I€1TL

2. |Curyauuun M| a) penpoLyKTUBHOIO YPOBHsI, TO3BOJIAIOIINE 3anaHus s
CUTYallMOHHBIE | OLIEHUBATh U IMAarHOCTUPOBATH 3HAHUE peleHus
3aJ1aHus ¢dakTuyeckoro Mmarepuasa (0a3oBble MOHATHS, IIpaKTHU-

ITOPUTMBI, (PaKThl) U YMEHHE NPABUIIBHO YECKUX
HCIIOJIb30BaTh CHEIMAIbHbIE TEPMHUHBI U TIOHSATHS, CUTyauui




[Ipencras-
No HaumenoBanue JIeHue
| ouenounoro KpaTkast xapakreprcTHKa OLIEHOYHOTO CPEICTBA OLIEHOYHOT' O
CpeacTBa CpelcTBa B
donme
dakTHyeckuiiT M TEOpETHUECKH MaTepuanl ¢
(dbopMyIIMpOBaHUEM KOHKPETHBIX BEIBOJIOB,
YCTaHOBJICHHEM NMPUYUHHO-CIIEACTBEHHBIX CBSI3ei
3. | Tecr Cucrema CTaHIapTU3UPOBAHHBIX 3ananuii, | oun
MO3BOJIAIOIIAs ~ ABTOMAaTU3UPOBaTh  MPOLEAYPY | TECTOBBIX
HU3MEPEHUs YPOBHS 3HAHUU u YMEHMH | 3aaHUN
oOyyaromierocs
4. | KoutponbHas CpencTBo nIpoBEepKU YMEHUN IPUMEHATh Komrmuiexkt
pabora (s MOJTyYCHHBIC 3HAHUS TSI PEUICHUS 3a/1a4 KOHTPOJIbHBI
CTYJEHTOB OIIpEeJIeIEHHOT0 THIIA IO TeMe, pas/ielly Wi yueOHOH | X 3ajjaHui
3a049HON (OPMBI | JUCLMILIUHE. 1o
o0yueHus) BapHaHTaM
5. |Pedepar [TpoxykT caMOCTOSITENNBPHOM PabOTHI CTY/IEHTA, Tembr
NpeCTaBISAIOMNN cOO0H KpaTKoe N3I0KEHHUE B pedeparoB
MUCbMEHHOM BU/IE MOJTYUYEHHBIX PE3YJIbTaTOB
TEOPETUYECKOr0 aHAJIN3a ONPEAEICHHOW HayYHOU
(yueOHO-HCCIe10BaTEeIbCKOM ) TEMBI, TJIe aBTOP
PacKpBIBAET CYTh MCCIIETYEMOM MPOOIEMBI,
MPUBOIUT PA3IUYHbIE TOUKHU 3PEHHUS, a TaAKXKe
COOCTBEHHBIE B3IJISAIbI HA HEE.

METOANYECKUE MATEPHAJIbI, OTIPEAEJIAIOIIUE HPOLEAYPbI ONEHNBAHWAA
KOMIIETEHLIN

Metoanyeckre Marepuaibl OTPaKalOT OCHOBHBIC CBEIACHUS O KaXJIOM OLIEHOYHOM
CpE/ICTBE, WCIONB3YeMOM B XOJI€ U3y4eHHS Yy4eOHOH AMCHMIUIMHBI «AHTHUKPU3UCHOE
yIpaBJICHUE» JJIs1 KOHTPOJISA PE3yIbTaTOB O0yUEHHUS.

OueHnBaHuEe KOMIETEHIMH 10 Y4eOHOW MUCHUIUIMHE OCYIIECTBIISIETCS IOCPEACTBOM
UCTIOJIb30BaHUS CIEAYIOMINX BUOB OIICHOUYHBIX CPEJICTB

10 TeMaM y4eOHO! TUCIUIUINHBL:

- cobecenoBanue (YCTHBIHN OMPOC);

- pelIeHre pa3HOYPOBHEBBIX 3a]a4 M CUTYallMOHHBIX 3/1aHH;

- TECTOBBIC 3aJ[aHUS;

- 3a71aHus U1 BHEAY TUTOPHON CaMOCTOSITEIIbHOM PabOTHI,

B LIEJIOM 110 Y4€OHOW JUCLMILIINHE:

- MOJIrOTOBKA HAYYHBIX ITyOJIMKaIHH;

- yyacTHe B KOHKypCaX Hay4YHbIX CTYJIEHYECKHMX pabOT MO HAMpaBJICHUIO MOATOTOBKH,
HAyYHBIX KOH(PEPEHIMIX H T.J. C 3aHATHEM MPU30BBIX MECT

- KOHTpOJIbHast paboTa (JUIs CTYICHTOB 3a04HOM (OPMBI 00yUEHU);

- pedepar.

Tabmuna 7
PACIIPEAEJIEHME BAJUIOB, KOTOPBIE TTOJTYUAROT OBYHYAROUMECAH
JIyst ounoi#t (hopmb1 OOyUeHHST



MakcHuMallbHOE KOJIUYSCTBO 0aJIjIoB 3a TCKYH_[I/Iﬁ KOHTPOJIb U

CaMOCTOSITENIbHYI0 padoTy

CwMmbiciioBoit Moayiab  CMBICIOBOM
Nel MoxyJib Ne 2
TL T2 T3 T4 TS T6 T7
9 9 9 9 9 9 10

N MakcumanbHas cymma
CMBICTIOBOI MOJTYJIb

No 3 OaJUI0B
T T9 T10 TI11
9 9 9 9 100

ITpumeuanue. T1, T2, ... T11 — HOMepa TEM COOTBETCTBYIOIIUX CMBICIIOBBIX MOJyJIEN

J11s1 3204HO# (hopMBI OOYHUEHHST

MaxkcruManbHOE KOJIMYECTBO OAJITIOB 32 TEKYIIUI KOHTPOIb

1 CaMOCTOSITEIIbHYIO paboTy

CMBICIIOBOI CMBICIIOBOM CMBICIIOBOT MakcumanbHas
DK3aMeH
Moysib Nel Moysib Ne 2 MOJTYJIb cymma 0asioB
Ne 3
T1T T2 T3 T4 T5 T6 T7 T8 T9 Ti10 TI11
4 4 4 4 3 3 2 4 4 4 4 40 60

[Ipumeuanue. T1, T2, ... T11 — HOMEpa TeM COOTBETCTBYIOIIMX CMBICIIOBBIX MOJTYJIECH

Ta0numa 8
Cucrema HauuCIeHUs OAJIJIOB
No Buner pador banst
(mo TemaM yueOHOM TUCIMILIMHBI)
1 CobecenoBanue (yCTHBII OMpoc) 2
2 Pemennie pa3HOypOBHEBBIX 33/1a4 M CUTYaIlMOHHBIX 3aJaHHI 3
3 TecTtoBbIe 3a1aHKA 2
4 3amgaHus 111 BHEAYIUTOPHON CaMOCTOSITEIBHOU PaOOThI 2
JlonoHUTEIBHO (B 1EIOM 110 YIeOHON AUCITUILTHHE)
1 IToaroroBka Hay4HbIX ITyOIHMKaIMA 3
2 VYdacte B KOHKypCax HAyYHBIX CTYAEHYECKHX pa0OT MO HaMpaBICHUIO 3
TIOJITOTOBKH, HAYYHBIX KOH(DEPESHIWSIX | T.J. C 3aHITHEM ITPH30BBIX MECT
3 | Pedepar 3

Cucrema olieHUBaHUs 10 Y4eOHOM TUCIMILIMHE, U3y4yaeMol B 3a04HOM dopMe oOyueHust

dopMa KOHTPOJIA MakcuMaJibHOe KOJH4YeCTBO 0a/1J10B
3a ogny pabdory Bcero
Tekyuii KOHTPOJIb:
- TUCKyccHsl, cobeceI0BaHme 10 10
- TECTUPOBAHUE 10 10
- pedepar 40 40
IIpomexyTouHas aTTecTanus DK3aMeH 60
HToro 3a cemecTp 100
Tabmuna 9
CooTBeTcTBHE TOCYIaPCTBEHHOMN IIKAJIBI OIEHUBAHUS aKaJeMHUECKOH
yCIIeBaEMOCTH
Cymma OannoB 3a
z}f{eegflggl ITo FOC};;[EE;”;BGHHOI/I Onpesenenue
JIeSITeIIbHOCTH
OTIUYHOE BBITIOJTHEHHE c
90-100 «OtmuanOY (5) HE3HAYUTEIbHBIM  KOJHYECTBOM
HETOYHOCTEHU
80-89 «Xoporoy (4) B I1€JIOM MPABUIILHO BBITIOJTHEHHASI




pabota C HE3HAYUTEIbHBIM
KoJruecTBOM omuboK (10 10%)
B [I€JIOM MPABUJIHHO BBITIOJIHEHHAS
75-79 pabora c HE3HAYHUTEIIbHBIM
KOJIMYECTBOM OmHO0K (10 15%)
HEIUIOX0, HO CO 3HAYHUTEIbHBIM

70-74
«Y I0BJICTBOPUTEIILHO» | KOJIMYECTBOM HEIOCTATKOB
60-69 3) BBITIOJTHEHUE yIOBJICTBOPSICT
MUHUMAJIbHBIE KPUTCPUHU
35.59 C  BO3MOXHOCTBIO  IIOBTOPHOMU
aTTeCTaluu
«HeynoBneTBopUTeIbHO»
@) C  00s3aTENBbHBIM  MOBTOPHBIM
0-34 HM3y4YeHHUEM UCIUATUINHBI

(BBICTABISIETCS] KOMHCCHEN)

Bonpocsl 1151 codecenoBanusi (YyCTHOIO 0ONpoca)
Cmbicnoeoit modyns 1. Konyenmyanvhole 0CHOGbL yRPAGIEHUA USMEHEHUAMU
Tema 1 Ilpupoaa, HCTOYHHKH M HEOOXOAMMOCTH IIPOBEICHHUS H3MEH EHMIA
1.1 Mecro v 3HAUECHUE U3MEHEHUI B JAEATENLHOCTH MIPEAIPHATHS
1.2 Tlpupona, cymHoCTh 1 0COOEHHOCTH H3MEHEHHUH
1.3 VYmnpasneHue u3MEHEHUSIMU: TIOHSATHE M COJIEPIKAHHE
1.4 TIpuuuHBl 1 HICTOYHUKU U3MEHEHHIA
Tema 2 Buna nuzmenenmnii
2.1 Kiaccudukarys n3MeHEeHHI
2.2 TlpenenbHble BapUaHTHl H3MEHECHHI: BOJIIOIMOHHBIE U PEBOJIOIIMOHHbIE
2.3 YpoBHHM M3MEHEHHI: UHAMBUIYaTbLHBIE, TPYIIIIOBLIE, OPraHU3AIMOHHEIE
2.4 Cdepsl npoBeaeHNs H3MEHEHUIA
Tema 3 PykoBoaCTBO U JIMAEPCTBO B YIPABJIEHHH H3MEHEHUSIMHU
3.1 Menemkep 110 U3MEHEHHAM: TPEOOBAHUS U KOMIIETEHTHOCTH
3.2 OTanuust MEHEDKEPOB U JIUICPOB U3MEHEHU I
3.3 erepmunanTbl 3p(HEKTUBHOCTH MEHEKEPA KaK JIMEpa 10 H3MEHEHHAM
3.3.1 JIMYHOCTH JIMjIepa U3MEHEHHI KaK JeTepMUHAHTa 3G PEKTUBHOCTH MEHEKEPA -
JTUepan3 N3MEHEHUI
3.3.2 OGimast cuTyanus Kak aerepMuHanTa 3Gp(OEeKTHBHOCTH MEHEKepa Kak Jinaepa
W3MEHEHUH
3.3.3 CTuib JMAEpCTBA U YIPABICHUS KaK JETECPMHHAHTA d(PPEKTUBHOCTH MEHEIKepa
KaKJIuepa H3MEHEHU
Tema 4 Mopaesu ynpapJjieHusi U3MeHEHUSIMH
4.1 Moenu U3MEHEHHIA TIOBEIEHHS Y€JIOBEKA U X XapaKTEPUCTHKA
4.2 Mopneny yrpasjieHus OpraHu3alMOHHBIME M3MEHEHUSIMH U UX XapaKTEPUCTHKA
4.3 Tlporecc ynpaBiieHHs K3MEHEHHSIMH U €r0 ATaIlbl
Cmbicnosoit modyns 2. Ilpouecc ynpasnenus usmeHeHuAMu
Tema 5 IoaroroBka K MN3MeHEHHUAM M X NJIAHHPOBaHHE
5.1 MecTo nMoAroTOBUTENBHBIX MPOIEAYP B IPOIECCE YIPABICHNS H3MEHEHUAMHU
5.1.1 OpranmsanuoHHas UarHOCTHKA
5.1.2 PaGouue rpymisl ¥ KOMaHIbl B YIPaBJIEHUH H3MEHEHUSIMH
5.1.3 PaspaboTka nmpoexTa n3MeHEHHI
5.2 TlnanupoBaHHE U3MEHEHUIT: COIEP)KaHUE U OCOOCHHOCTH
Tema 6 Mexanu3m peanuzauuun ns3menenuii. Konrposan
6.1 TlousTHe U comepKaHHE MEXaHU3MA PEANTN3AMHA U3MEHEHHI



6.2 OcHOBHBIE COCTABISIONIME MEXaHU3MA PEaTH3aI[MH H3MEHEHHI
6.2.1 PecypcHO-KOMIIETEHTHOCTHAS COCTABJIAIOIIAS MEXaHU3Ma pean3allii H3MEHEHU
6.2.2 OpraHu3anuoHHas COCTABIISIONIAs MEXaHU3Ma PeaTu3allii H3MEHEHHUI
6.2.3 CounanbHO-IICUXO0JIOTHYECKAs COCTABIIAIOIIAS MEXaHU3Ma pealn3allii H3MEHEHUI
6.2.4 VYupasieHuecKas COCTABISIONIAS MEXaHU3MA PeaTU3alii H3MEHEHUI
6.3 OcymiecTBieHre M3MEHEHHI HA OCHOBE KOHIIETIMH "CHIIOBOTO TOJIs"
6.4 KoHTpOIIb OCYILECTBICHHS H3MEHEHHUI U pEarupOBAHHS
Tema 7 YnpaBjieHusi CONPOTHBJIEHHEM U3MEHEHUSIM
7.1 ComnpotuBiicHHE H3MEHEHUSIM: CYIIIHOCT U CTAJNU Pa3BUTHUS
7.2 YpoBHH, BUIBI ¥ (POPMBI COMTPOTUBIICHUS H3MEHEHUSM
7.3 TIpu4MHBI CONPOTHBICHUS H3MEHEHUSIM
7.4 Metobl IPEOTOJICHHS COMPOTHBIICHUS H3MEHCHUAM
7.5 Tlporuenypa yrnpasieHus COMPOTUBICHUEM U3MEHEHHSIM
Cmoicnosoii modyns 3. I100x00b1 u memoovl ynpaenenus usmeHeHusIMu
Tema 8 TpaaguuHOHHbBIE H COBPEMEHHbIE METOIbI YIIPABJIEHUST H3MEHEHUSIM I
8.1 Kiaccudukarys METOI0B YIPABICHUS U3MEHEHUSAMU
8.2 TpaauMuMOHHBIE METO/BI YIIPABJIECHHS H3MEHEHUIMH
8.3 CoBpeMeHHbBIE METO/IbI YIIPABICHUS H3MEHEHUSAMU
8.4 TIlpenenbHble MOAXOMIbI K YIIPABIECHHIO H3MEHEHHSIMU
Tema 9 Opranu3zannoHHoe pa3BUTHE
9.1 Heo6X0aMMOCTb, CYIIHOCTD M IIyTH OPraHU3al[MOHHOIO Pa3BUTHS
9.2 Mopuenu OpraHu3auoOHHOTO Pa3BUTHS
9.2.1 Mopens opranu3anioHHOro passutus M. Aausecca
9.2.2 Mopens opranuzannodHoro passurus JI. ['peitnepa
9.2.3 Teopus pa3oBsix TpaHchOpMAIKii ON3HECA KAK MOIEb OPraHM3alHOHHOTO Pa3BUTHS
9.3 Coneprxanue KOHIIEIIIUH OPraHU3AIIMOHHOTO PA3BUTHSI
Tema 10 PemH:KMHUPHUHT OU3HEC-TIPOLIECCOB
10.1 VmupasineHue GuzHec-MpOIECCaMHU: COJIEPKAHKE U IOHSTHE
10.2 CyurHocTb ¥ BUJIbI pEHHKMHUPHUHTA OU3HEC-TIPOIIECCOB
10.3 OcHoBHBIE TalBI PEUNHKMHUPHHTA OH3HEC-TIPOIIECCOB
Tema 11 Yupas/ieHusi ”3MEHEHHSIMH B CTPATErHY€CKOM Pa3BUTHH NPeANPUATHS
11.1 CymmuocTts 1 GOPMBI CTPATETUYECKUX M3MEHEHUI
11.2 Pecrpykrypuzaius Kak (hopMa OpraHu3al[MOHHBIX M3MEHEHUI
11.3 Peopranuszanust npeanpusTHs U €€ HOPMBI
11.4 BszaumocBs3b OOIIMX CTpATEruil NPEIPHSTHS K CTPATETHYECKUX H3MCHEHHI
11.4.1 Nsmenenwust, KOTOpbie 00YCIOBINBAIOTCS CTPATETHEH HHTEHCHBHOTO POCTA
11.4.2 NurerpannoHHble MPOLECCH K H3MEHEHHS
ITporiecchl HHTErPAIMH: CYIHOCTh, MOTHBBI, ()aKTOPBI yCIiexa U HeynaunI3MeHeH s,
00YCIIOBJIEHHBIE Pa3HBIMHU BUIaMH CTpaTeruii vHTEerpanuu MopMbl HHTETPAIIMH U U3MEHEHUSI
11.4.3 TuBepcuduKaMOHHbBIE MPOLECCH U H3MCHEHUSI
IMpomecchl AuBepCcHBHUKALNKI: CYIIHOCTE, IPUYKHEI, (JaKTOPHI yCIieXa U Heyqaunl3sMeHeHusl,
00yCIIOBIICHHBIEC Pa3HBIMHU BUIAMHU CTpATETHi AuBepcubuKanud PopMbI U CIIOCOOBI
nuBepcudukanuy OrusHeca
11.4.4 Vi3menenus1, CBSI3aHHBIE CO CTPATETHSIMH CTAOMIIM3AIMK M COKPAIICHUS JEATeIbHOCTH
PEITPHSTHS
Tecmosvie 3a0anusn

1. OcHOBHBIE pa3aI4Ms MEX1y OOBIYHBIMU MEHEIKEpaMU U JINJIEpaMU COCTOUT B TOM, UYTO
MeHeKep-Iuaep:



1.1. mpITaeTcs MOAAEPKUBATH IOPSAIOK U KOHTPOJIb, 00€CIIeYrBaTh BHIITOJIHEHUE TTOCTABICHHBIX
3aJa4 B MpejiesiaX BbIACIEHHBIX OI0/IXKETOB U UMEIOILIUXCS PECYPCOB;

1.2. HanesnieHbl HA U3BMEHEHUS U MBITAIOTCS IPUBJIEUb K PEHICHUIO BAXKHEHIIINX 33/1a4 KaK MOKHO
0ombITIe paOOTHUKOB;

1.3. r1aBHBIM MEPUIIOM CBOETO YCIIeXa CYUTAIOT pocT A (HEKTHBHOCTH MPEANPUATHS B LIETIOM U
UM HpPaBUTCS MPUHUMATh HEMOCPEACTBEHHOE Y4acTHE B JieNiaX MPEeANpUsSTHUSI.

1.4. OCHOBHOI MOTHBALIUU UMEET MEPCOHANBHYIO KaphEPY U YacTO MepPeAOBEPSET MOTYyUYECHHbIE
3aJjaHus TIOJYMHEHHBIM;

1.5. Bamr BapuaHT OTBETA.

2. OCHOBHBIE PA3IUYHUS MEXKIY OOBIYHBIMU MEHEIKEPaMU U JINJIEPaMU COCTOUT B TOM, YTO
OOBIYHBIN MEHEKEP:

2.1. mpITaeTcs NMoANEPKUBATH MOPSAIOK U KOHTPOJIb, 00€CTIEYNBAThH BHIMOIHEHUE TOCTABIEHHBIX
3a/1a4 B MpejeliaX BhIJCIICHHBIX OFOKETOB U UMEIOIIUXCS PECYPCOB;

2.2. HalleJIeHbl Ha U3MEHEHHMSI U MBITAIOTCS MPUBJICYD K PEIICHUIO BaKHEHIIINX 3a/1a4 KaK MOXKHO
Ooublie pabOTHUKOB;

2.3. rnaBHBIM MEPUIIOM CBOETO ycIiexa CUUTAIOT pocT 3P (PEKTUBHOCTH MPEANPUITHS B LIETIOM U
UM HPaBUTCS MPUHUMATH HETIOCPEACTBEHHOE yUacTHE B JIeJIaX MPEIPUSTHU.

2.4. OCHOBHOW MOTHBAILIMM UMEET NMEPCOHAIBHYIO Kaphepy M YACTO MEPEIOBEPSIET MOTYUCHHbBIC
3a/1aHUS TIOTYUHEHHBIM;

2.5. Ball BapuaHT OTBETA.

3. Uto siBseTCSI OCHOBHOM XapaKTEpUCTUKON OOBIYHOTO MEHEKepa:

3.1. ucnoap3yeT 10BOJIbI;

3.2. o epKUBAET IBUKCHUE;

3.3. npodeccrona;

3.4. nenaet npaBUIBHOE JIETIO0;

3.5. IpUHUMAET peuICHUs.

4. YTo He ABJISIETCSI OCHOBHOW XapaKTEPUCTUKON MEHEKepa-Iuaepa:

4.1. BIOXHOBIISCT;

4.2. moAnepKUBAET ABUKEHUE;

4.3. mpeBpalaer peueHus B pealbHOCTb;

4.4. nenaet nMpaBUIBLHOE JIEJIO;

4.5. HTY3HAaCT.

5. KakoBa poib MeHeKepa peIoiaraeT, 4YTo OH B IEPBYIO OUYEpEab 3aMHTEPECOBAH B
BBDKMBAHHUU MPEANPHUATHS, U TO3TOMY CTapaeTcsi BHUKHYTh BO Bce OM3HEC-TPOIIECChI, KOTOPhIE
MOTYT MOBJIMATH Ha Oyaylee NpeanpusTus’?

5.1. mpeanpuHUMaTENb;

5.2. MmeHemKep;

5.3. uHBECTOD;

5.4. nunep.

6. Kakue netepMuHaHThI onpeensoT 3 (PeKTUBHOCTh MEHEIKepa Kak tuaepa?

6.1. TMYHOCTD JUAEpa U3MEHEHUH, 00111ast CUTyalusl, CTUJIb JINJEPCTBA U YIIPaBJICHMUS,

6.2. 3HaHUS, HABBIKK, YMEHUS U JTUYHbIC Ka4eCTBa MEHEKepa M0 U3MEHEHUSIM;

6.3. KJII0OueBble KOMITETEHIUH 110 MPOBEACHUIO N3MEHEHUI, 00111ast CUTyaIusl, TINYHbIE KadecTBa
Iuepa;

6.4. cTHIIb TUAEPCTBA U YIIPABJIEHUS, IEHHOCTH, KOTOPBIE pa3/ieNsieT PyKOBOIUTENb, OTBIT
pEIICHHS aHAIOTUYHBIX 3a]1a4.

7. ABASIOTCS OTJIMYHBIMU OCOOCHHOCTSMH JTUIEPOB 110 U3MEHEHUSIM?

7.1. crIOCOOHOCTB K YCTAHOBJIEHUIO CUCTEMOOOPA3YIONINX CBSI3€H MEXKy PhIHOUHBIMU
peanusiMu, CTPEMJICHUSIMH BBICILIETO PYKOBOACTBA U BO3MOKHOCTSIMH MEPCOHANA;

7.2. cTpeMiIeHUE K COBEPIIEHCTBY, CIIOCOOHOCTDH ITPOTUBOCTOATH HEYy1auaM, FTOTOBHOCTb OpOCHUTH
BBI30B YCTAHOBJICHHBIM MPaBUJIaM, BEICOKHI YPOBEHb MOTHUBAIIMH, 3200Ta O JOJSX, YYBCTBO
IOMODa;



7.3. IpOaKTUBHBIE U PEAKTUBHBIE CIIOCOOHOCTH, KOHILIENITYalbHasi THOKOCTh, YBEPEHHOCTh B
cebe, OpueHTAIH Ha LEeNH U JOCTH)KEHUS,

7.4. yMeHHe BIUATH Ha BBIIIE- U HIDKECTOSIIUX paOOTHUKOB, MEHSITH CTUJIh JIUJEPCTBA.

7.5. Bam BapuaHT OTBETA.

8. Uto siBNsieTCS BAXKHEUITUMU JIMYHBIMU Ka4eCTBAMU JTUACPOB IO U3MEHEHUSIM?

8.1. c1oCOOHOCTD K YCTAaHOBJICHUIO CUCTEMOOOPA3YIOIINX CBSI3EH MEXIY PHIHOYHBIMHU
peainsiMHU, CTPEMIIEHUSIMH BBICIIETO PYKOBOJCTBA M BO3MOXHOCTSIMU IIEPCOHAIIA;

8.2. cTpeMJIeHHE K COBEPIIEHCTBY, CIIOCOOHOCTh TPOTUBOCTOSATH HEYJauaM, TOTOBHOCTh OpPOCHUTH
BBI30B YCTAHOBJICHHBIM MPaBUJIaM, BEICOKHI YPOBEHb MOTHUBAIIMH, 3200Ta O JIOJSIX, YYBCTBO
IOMODa;

8.3. MpOaKTUBHBIC U PEAKTHBHBIE CIIOCOOHOCTH, KOHIENTYaJIbHAs THOKOCTh, YBEPEHHOCTD B
cebe, OpueHTAINH Ha LU U JOCTH)KECHHUS,

8.4. yMeHHE BIUSATH HA BBIIIE- U HIDKECTOSIIUX pAaOOTHUKOB, MEHSTH CTUJIB JINJEPCTBA.

8.5. Baill BapuaHT OTBETA.

9. Kakue U3 KauecTB JHIEpa ONPeNeNII0TCS He0OX0IMMOCThIO "TPeHUPOBaTh KOMaHay'", a He
"Urpath camMmoMy" ¥ MPEIoJIaraoT, 4YTo JUACP J0JKEH 00Ja1aTh KOMMYHUKATHBHBIMHU
HABBIKAMU, YMETh O0IIATHCS C TIEPCOHAIOM, TPAMOTHO yIPABISATH B3aUMOICHCTBUEM C JIFOJIBMH,
OpPUEHTHPOBATH UX HAa TOCTOSIHHOE Pa3BUTHE, BIUATh, UCTIONb3Ysl YOS IUTEIbHbIE T0BOIbI?
9.1. mpoakTUBHBIE CLIOCOOHOCTH;

9.2. peakTUBHBIE CIOCOOHOCTH;

9.3. cIOCOGHOCTH K YCTAaHOBIIEHUIO CHCTEMOOOPA3YIOLINX CBSA3EH MEX/1y BaKHEHIIUMU
napaMmeTpamu;

9.4. cIOCOOHOCTH K U3MEHEHHIO CTHJIS JIUJICPCTBA.

10. Kakue ocHOBaHHS BBICTYITAIOT OCHOBOM ISl IIOCTPOCHMSI KiacCU(pUKAIIIN CUTYAIIHH,
BIMSIOIIUX Ha 3()()EeKTUBHOCTH MO3UIINH JTuepa?

10.1. Hanuyme cNOXHBIX pobsieM, hopMabHast BIACTh, aBTOPHUTET;

10.2. hbopmanbHas BiIacTh, HeOPMaIbHAS BIACTh, TUYHBIC KAYECTBA PYKOBOIUTEIIS;

10.3. cocTosiHMe BHYTpEHHEN U BHENTHEN CPE/bl, aBTOPUTET PYKOBOJUTENSA, UMHUIK;

Pa3HoypoBHeBbIe 321aUH M CUTYAI[HOHHbIE 3a1aHUS

Cumyayuonnoe 3aoanue 1

Mexnynapoanas xomnanus «B» mpoumsBoaur Ha MomiHOcTAX KoHcepBHOro 3asoja
JETCKOT0 IUTaHWs MPOLYKLHUIO I0J TOpProBod Mapkoil «J». Komnanus «B», TmarenbHbIM
0o0pa3oM HCCIeoBaB PHIHOK M BBIYYHMB CIIPOC MOTpEeOUTENed Havajia MPOM3BOJCTBO CEpUU
HaTypaJbHbIX COKOBBIX HAMUTKOB «S» («Juicy Dring») B TeTpamake, B YaCTHOCTH YHUKAJIbHBIN
HanuToK «baHaH-KIIyOHHMKa» - HEKTap € aHTUAENpecCUBHbIM jaelcTBueM. Kommanus «B»
OCYUIECTBIISIET PEAIM3ALMIO CBOEH NPOLYKLIUHU YEPE3 Pa3HBIX IOCPEIHUKOB, IPOBOJUT PEKIAMy B
CpeICTBax MacCOBOM MH(OpMAIUH.

Omnpenenure  BuAbl  HEOOXOIUMBIX  u3MeHeHuil.  Paspabotaiite  mporpammy
OpraHM3allMOHHBIX W3MEHEHUH OTHOCUTEIBHO BBIBEJECHHUS HOBOI'O TOBapa Ha PHIHOK, CO3JlaHUE
pacIioyoKeHus K HeMy oTpeOuTenei.

Cumyayuonnoe 3adanue 1

B npeanpusitun «A», pealu3yroIIero MNpoJITOBapbl M COIMYTCTBYIOLIUE TOBApPHl H
paloTaroliero Ha pbIHKE MOTpeOuTEeNbCKUX TOoBapoB I. JloHerka cBoime 10 net. Kommepueckas
ciyx0a (QYHKIIMOHUPYET HENOCTaTOYHO 3(P(EKTUBHO, MOCKOJBKY COKpAIlAaeTCsi KOJIUYECTBO
MOCTAaBIIUKOB U 00BEMBI CHaOXeHUs. MHOTO KOMMepUeCKUX (DYHKIMHA HE BBIOJHSIOTCS U, KaK
pe3yJNbTaT, Y4eTKO 0003HauMIach TEHACHIMS K CHUKEHUIO TOBapooOOopoTa.

Omnpenenute BuAbl HEOOXOAMMBIX HW3MEHEHHH M pa3paboTaiite mporpamMmy
OpraHU3alMOHHBIX U3MEHEHUN OTHOCUTEIBHO COBEPILICHCTBOBAHUS PAaOOTHI.

Cumyayuonnoe 3aoanue 1



[Ipennpustie «A» - u3BecTHOe TOprosoe mnpennpusrue r.Jloneunxa. Pyxosoactso TII
IUTAHUPYET MPOJ0JIKATh MOJUTUKY JajdbHEHIIero 3arnojJHEeHUs] CBOOOTHBIX TOPTOBBIX IUIOLIaAEN
3a CUeT MPUBJICUCHHS KPYIHBIX apeHAaTOPOB - OPEH/I0B M YCTAHOBJICHHUS! C HUMU JIOJITOCPOYHBIX
napTHEPCKUX oTHomeHuH. [Ipu 3ToM CTOUT 3aaHNe - CHUYKEHUE IKCIUTYaTal[MOHHBIX PacX0/10B.
CraBka clief1aHa Ha YJHEPrOCOXPaHSIOIINE TEXHOIOIHH.

busnec-uiaHoM Ha cleAyONIMHA TOJ HAMEUEH psiJ MEPONPHUSATHA I TOJYyUYEHHUS
JIOTIOJTHUTEJBHBIX JI0XO0/I0B 32 CUET PACIIMPEHUS IJIATHBIX YCIyT: 000pY0BaHUE aBTO-TIAPKOBKH;
OTKpBITHE AaBTOMOMKH; 00OpyJOBaHHE JETCKUX WIPOBBIX IUIOLIAJ0K; Iepeo0opyaoBaHue
SPMapOYHOH TUIOIIAIN MO TUTOIIAKY ISl UTPBI B OOYJIMHT; OTKPBITHE 3aJ1a I Ki1yOa puTHecca.
[Tnanupyercs mpoBeaeHue padboOT misa obecreueHus KoM@opTa TMOKYMaTedsM dJIeMEHTaMu
ApXUTEKTYphl, 1U3aliHa, YPOBHEM OCBELICHMSI, KOHIUIIMOHUPOBaHUEM BO31yXa. CerogHsi CTOUT
3a/1aya mpeBpaiieHus «A» B OOJBIION TOProBO-pa3BIeKaTEIbHBIN KOMIUIEKC 10 EBpornelickomy
oOpasmy. I oCyIIecTBIEHHUS STHX HM3MEHEHHH «A» TpeOyeT OIpeNeleHHBIX PEeCypcoB U
KBaJIM(UKALIUY CHIEIIUAIIMCTOB.

Kakue Buapl M3MEHEHMI IUTaHUPYET OCYLIECTBUTH Hpennpustue? Ilpoananusupyiite
BO3MOXXHOCTh TPEINPUATHS OTHOCHUTEIBHO BHEIPEHHMS 3THUX H3MEHEHUl u pas3paboraiite
IIPOrpaMMy OpPraHU3alMOHHBIX U3MEHEHUH Ha CIIEIYIOINN IO,

3aoanus 014 6HeaAyOUMOPHOI CAMOCHOAMETbHOU padomul

Temamuxa pegpepamos no oucyuniune:
1. I3MeHeHure ¢ TOUKH 3peHUs] OpraHu3aIHH.
2. OcHOBHBIE METO/IBI IPOBEICHUSI U3MEHEHUH B OPraHU3aIUH.
3. Hanmummre 3cce (He menee 5000 3HakoB) Ha TeMy «VI3MEHEHHE B MOCH KU3HIY.
4. Knaccuueckrie MO YIIPaBICHUS OpTraHU3aMOHHBIMU U3MEHEHHUSIMH.
5.Ucropust pa3BUTHS, IPUIHUHBI U KJIACCU(DUKAIIUN OPTAaHU3AITMOHHBIX U3MEHECHUH.
6.IlonuTHKa N3MEHEHUI B OPraHU3aly U aHAJIU3 TOTOBHOCTH OpraHU3allii K U3MEHEHUSIM
7. MeTtoabl ynpaBJIeHHUs] H3MEHEHUSIMU.
8. TeopeTnueckre OCHOBBI YIIPaBIICHUSI U3MEHEHUSIMHU.
9. Teopus coznaHus OPraHU3aMOHHOTO 3HAHUS B OpTaHU3aLINH.
10. Posib HenpepbIBHOTO 00YYEeHHsI OpraHU3alliy B IPOIECCE OPraHU3alMOHHBIX U3MEHEHHH.
11. KoHuenus opraHu3aiiMOHHOT0 00YYESHHsI B MPOIIECCE CTPATETHUSCKUX H3MEHEHUI.
12. CrpaTernyeckue U3MEHEHUS B OPraHU3alMK U UX BIUSHUE Ha OpraHU3allMOHHOE O0yUYeHHeE.
13. Opranu3zanoHHBIC U3MEHEHUS, MEXaHU3M yTIPABICHUS HMH.
14. [InanupoBaHue U pearn3anus CTPATEeruil ynpaBieHus: U3MEHEHUSIMU
15. MOHUTOPHUHT U KOHTPOJIb MpoIiecca N3MEHEHUM
16. Tunsl cTpaTeruil ynpaBieHus U3MEHEHUSIMU
17. Bo1bop cTpaTeruu u3MeHEeHU
18. Camoo0Oyyaromasicst opraHu3aIus
19. Ilpu4nHBI CONMPOTUBICHNI H3MEHEHUSIM
20. CpaBHUTENBHBIN aHAINU3 PUEMIIEMBIX METO/I0B IPEOJAOTICHHS CONPOTUBICHUS U3MEHEHUSM.
21. Metopl pearupoBaHUs Ha CONPOTHBIICHHE



Kon

KonTponupyembie Haumenona-
KOHTpO-
Ne . pa3zzesnbl (TEMBbI) HUE
mupyemoii | [lokaszarens (MHOAUKAaTOp) OLIEHUBAHUS N
/i y4eOHOW AUCIUILTUHBL | OLIECHOYHOTO
KOMIIETEH-
- (Moynist), MPaKTUKU cpencTaa
T1IK-2 NJ1-3TIK-2 - Bmaneer cioco6amu|Tema 1. [Tpupona,
CriocoGeH |popMupoBaHus CUCTEMBI|{UICTOYHUKHU U
MPUHUMATH MEHEKMEHTA OpraHHu3aIim, He0OX0TUMOCTh
yIpaBJIeHY ([IPEANPUATHS U OTACIBHBIX CIYXO C|IpOBEICHUS U3MEHEHUH.
ecKHe y4eToM MacmTa0oB | HampaiieHuid| Tema 2. Bus
pelIeHns  |IeSTeIbHOCTH. MU3MEHEHUH.
Ha OCHOBE H][-411K-2 - @opmupyem|Tema 3. PykoBoJCTBO U
PEe3yJIbTaTO |[KOMAHObL, KOJLIeKmMusbl U|TUIEPCTBO B
B OLICHKH |KOPHOPAMUBHYIO KY16mypy 6|yTmpaBlieHUN
BIUSIHUSL  |Op2aHu3ayuu. WU3MEHEHUSIMHU.
(hakTopoB Tema 4. Moaenu
BHYTpPEHHE yIpaBJICHUS
i cpenbl HA W3MEHEHUSIMHU.
(GyHKITMOH Tema 5. Iloaroroska k Bonpock! 1yist
UpOBaHUE WM3MEHEHHUSM U UX cobece10BaHMs
TPEIIPHST TUTAHUPOBAHHUIO. (yerHoro
. orpoca),
Wi, Tema 6. MexaHnuszm
. | pazHOypOBHEBBI
opraHusalg pcainsani N3SMCHCHUU. € 3a1a4M U
17178 Kontpous. CUTYaIlOHHBIE
Tema 7. YrpaBienue 3aaHus,
CONPOTHUBIICHHEM TecToBbIC
3a/1aHus,
W3MEHEHUSIM.
3aJaHus IJ1d
Tema 8. TpaAUIHOHHBIC | gyeaymuropHoit
1 COBPEMCHHBIC MCTOABI |CaMOCTOSATEIBLHO
YIIpaBJICHHUS i paboTEI
W3MEHEHUSIMH.
Tema 9.
Opranu3zalinoHHoOe
pa3BUTHE.
Tewma 10.
Pennxunupunr OusHec-
MIPOLIECCOB.

Tema 11. UsmeHenus B
CTpaTETHH TIPEIITPHUSITHS.




