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Koz xon-
TPOJTH-
pyemoit

KoMIeTen-

1607051
YK-1 '

IMacoopr

OMEHOHBIX MATEPHAJIOB 10 y4eGHoi AUCHHUNIHHEe
«CTPATETMYEC

@opMymupoBKa KOHTPOIHpY-
€MOH KOMIETEHITHI

Croco6en ocymecTraTs
KPUTHYCCKMH aHATH3 Ipo-
OeMHEIX cuTyanwmit Ha ocho-
BE CHCTEMHOI0 IMOX0/1a, BEI-
pabaTeIBaTh CTpaTeruio neii-
CTBH

KWW AHAJIN3 B MEHEDKMEHTE,

JIbTaTe OCBOCHUS YYeOHOM JUCIHMTITHHEEL

Kontpomipyemsie pasneis (Te-
MBI y9e0HOM MTHCIAILTMHEL (Mo-
AYJIs), IPAKTHKH

Oraner
bopmrpo-
BaHUS
(cemectp
H3YYEHHsI)

Tema 1 Llemu, 3amaum u oco-
OenHOCTH coBpeMenHOrO CTpa-
TETHYECKOT0 aHaTH3a

Tema 2 Cucremurri u CUTYya-
UOHHEIN ITOIXO0/BI KAK OCHOBA
CTPaTEerHYeCcKOro aHajmsa
Tema 3 Tlonsrue u CTPYKTypa
CPCIBl OpraHM3amuu, ocobeH-
HOCTH aHaH3a MaKpoOKpyKe-
HHUS ¥ MHKDPOCPEIBI OpraHm3a-
107174

Tema 4 Ilemw, 3anaum u oco-
OeHHOCTH cTpaTermueckoro
aHa/ti3a BHYTPEHHEH Cpeibl

1

IIK-3

Cnocobern  mmammposats
OpraHH30BEIBATL paboTy op-
rana myOnudHONW  BiacTw,
PpaspabarkiBath opraumzamy-
OHHYIO CTPYKTYpY, ameKBar-
HYIO CTpaTeruu, NejisaM | 3a-
Aa4aM, BHYTPEHHHM U BHEII-
HHM YCIIOBHSIM NESTENbHOCTH
Oprana myOIHYHOH BiacTw,
OCYIUECTBIIATE  pacmpe/elie-
HHE (QYHKIHN, MOTHOMOYHIL
H OTBETCTBEHHOCTH MEXIy
UCTIOJIHUTEIIIMH.

Tema 5 Ananus KOHKYPEHTHOM
TIO3HIIHK OpraHu3aun

Tema 6 Ouenka JNEUCTBYIOmEH
CTPaTEeTHM OpraHu3aIHy

Tema 7 Opranusamus obecrre-
Y€HHMS IIPOIlecca CTpaTerye-
CKOT0O aHa/IN3a B OPraHU3aIHIX
Tema 8 Onenxa s pextusno-
CTH paboT 10 mpoBeAEHMIO
CTPaTerHYECKOro aHau3a




Hoxa3zatenu u KPHTEPHH OLCHHBAHKIS KOMIIeTeHIHH,

IToxazarenu OLICHMBaHHUS KOMIIETCHITHI

ONMHCAHHE MKAaJ OLiCHUBAHMA

B |—_—Ko;1 Haumeno
No 1/ s (- (uHzMKATOD) Komrpormpy SCRGPRSBGIRKIE: | ¥
o I | MUpyeMoi MbI) y49e0HOM IHCHUILIMHEL
OIIEHHBAHHUS OLIEHOYHOT'O
KOMIIETEH- (Momyns), mpakTHKH —
18501
| YK-1  |U-1yg. AHanusupyer, Be-|Tema 1 Lenn, 3anaun u ocobenwo-
puduIMpyer, oneHuBaeT mo-|ctu COBPEMEHHOI'O CTPaTerHyecKo-
HOTY M JI0CTaTOYHOCTE MH-|rO aHaNM3a Bonpock
Cl)OpMaHI:I‘H B Xoze mnpodeccu- Terv:a 2 CucTeMHEIN U cUTyaLpOH- I coBece-
OHAJIbHOH NEATEeNBHOCTH, TPH|HBIH HOAXOMB KAK OCHOBA cTpate- JOBAHHUS
HEOOXOAMMOCTH BOCTIONHSET H|rHdeckoro aHayn3a (yeTHoOrO
CHHTE3UpyeT Hemocraromyro| Tema 3 IMousTre u CTPYKTypa cpe-| ompoca),
uHpOpMaLIo. ABl  OpraHu3alyM, O0COGEHHOCTH pasHOypoB-
U/1-2yx.1 I'pamoTHo, JIOTHYHO, |aHaJIi3a MaKPOOKDYXEHHS M MHK- HeBhI€ 3a/1a-
4PryMEHTHPOBaHHO (OPMHDY-pOCpeBI OpraHu3aIHy YH U CHTya-
€T cobCTBeHHbIE Cyxnenus u|Tema 4 Henwn, 3amaun u ocobenmno- LIUOHHBIE
OLICHKY HMHOOPMALMK; OTIHU-|cTH CTPAaTErH4ecKOro  aHanM3a| 3aJaHms,
4aeT (aKThl OT MHEHWM, HH- BHYTPEHHEH Cpe/ib TECTOBbIE
TEPIPETalyii, OLIEHOK 3ajiaHud,
W]1-3yx.1 PaspabaTsiBaer 3a/ianus s
allbTePHATHBHEIE CTPATEIHH BHEAYRHTOD-
IEACTBUMH, B TOM YHClIe B HOR caMD
HETPHBEIYHBIX CTOATENBHOH
06CTOATeNBCTRAX, HA OCHOBE paborst
KPUTHYECKOrO aHalu3a u
CHCTEMHOI0 M0JX0a
1 [IK-3 WUJ1-1mk-3 3HaeT ocHOBEI |Tema 5 Ananus KOHKYPEHTHOM 10-| Bompockt
aHaIN3a, INIAHUPOBAHUS W |[3ULUM OpraHH3a LMK At cobece-
OpraHu3anuu paGoTsI Tema 6 Ounenka JNEHCTBYIOMmEi| [OBaHHs
KOPIIOPAaTHBHEIX OPraHOB  |CTPATErMM OpraHW3aIyHy (emorg
ylpasieHus puandeckux |lema 7 Opranusanms obecrieyenus | ONpoca),
JTHI, KOJLIETHATBHELX MPOLIECca CTPATErHYECKOro aHaIH3a P:::I‘Z};Po:
OPTaHOB YTIpaRIeHH s 1 B opraumsaumsix Tema 8 Ouenxa I;H > cn%lfla-
HCIIONB30BATH AHHEE s¢pdexruBHOCTH paGoT No npose- R
3HAHHS 110 AHATOrMY B JCHUIO CTPAaTETHYECKOTO aHAJK3a e
TOCYZTapCTBEHHBIX OpraHax TECTOBEIE
3a/laHMu,
3a/laHus 1A
BHEAYUTOP-
HOH camo-
CTOATEILHOH
paboTel




Kpurepuu u mxana OLCHUBAHKS 10 OIIEHOUHOMY Marepuany
«Cobecenosanue (ycTHpri OIIpoc)»

[ lixana one-

HUBaHUS (UH-

TepBay Oaj-
JIOB)

Kpurepnit onenupanmns

CIICNICTBEHHEIC CBA3Y MEXIY SIBICHHSIMH K coOvrtuamMu. [lenaroTcs 000CHOBaHHEIE
BRIBOJIEL JleMOHCTpHpyIoTCH riry6okue 3HaHHS 6a30BbIX HOPMaTHBHO-IIPaBOBEIX
akToB. Cobmomarorcs HOPMEI JINTEpaTYpHOH peunm (komuuectso IPaBUIIBHBIX
OTBETOB > 90%)

0,5

Orsetrr Ha mocrasnenmbIE BOTIPOCBI H3JIaral0TCsl CHCTEMATH3HPOBAHO 1 IoCIIe 0~
BarenbHo. BazoBwie HOPMaTHBHO-TIPABOBEIE AKTEHI HCIOJB3YIOTCS, HO B HENOCTa-
TOYHOM obbeme. Marepran wu3maraercs YBEPEHHO. PaCKphITEI NpHYIuHHO-
CIICIICTBCHHEIC CBSI3H MEKIY SBICHUSAMH W COOBITHAMH. HemoncTprpyetcs yme-

0,25

Homyckatores mapymenus & TI0CTIeIOBATENBEHOCTH U3II0KeHHs. MIMeroTes YIIOMH-
HaHusg 00 OTHENBHBIX 6Ga30BIX HOPMaTHBHO-IIPaBOBEIX akTax. Hemomno packpbi-
BAlOTCSl IPUIMHHO-CIIEIICTBEHHEIE CBS3H MEKIy SBICHHSAMH U COGBITHAMH. [le-

HOPM JIATEPAaTYpHOH peun (KOTHIecTRO IPaBANBHEIX OTBETOR >50%)

Marepuan usnaraercs HEIIOC/ICIOBATENBHO, COMBIMBO, He IIpe/ICTARIISET ompeze-
JICHHOH CHCTEMBI 3HaHWM 0[O JUCIHAIIIHHe. He packpemarores npurummmo-
CIICZICTBCHHBIE CBS3H MEXIY SBICHUAMHE M coGBITHavu. He IIPOBOJUTCS aHAIIH3,
BeBomer otcyrerByror. Otsers Ha JIONOIHATENbHBIE BONPOCE! OTCYTCTBYIOT.
WUmetotes 3amernsre HapyIICHAs HOPM JMTEpaTypHOM peun (KoJHYecTBO pa-
BHJIbHBIX OTBETOB <5(0%)

Kpureprmy u mxana onenmpanusg mo CIICYIOIMM OLEHOYHEIM MaTepHataM:

«3amaHus s BHEAYAUTOPHOH CaMOCTOSTENBHOM paboTE

IlIkana ore-
FHBAHME (ax: Kpurepuu onenupanns
TepBai Hai-
JIOB)
1 3ananne BEIMONHEHO HA BBICOKOM YPOBHE (IlaHBI NIPaBHIIBHBIE OTBETHI Ha 90-
100% Bompocos/3anay)
0,5 3amaHue BEITOIHEHO Ha CPEAHEM ypOBHE (IaHBI IPABUITLHEIE OTBETEI Ha 75-89%
BOIIPOCOB/3a/1a4)
0,25 3anaHue BEINOHEHO HA HU3KOM YPOBHE (IaHBI TIpaBUIIBHEIE OTBETHI HA 60-74%
BOIIPOCOB/3a1a4)
0 3ajiaHue BBIIONHEHO Ha HCYNOBICTBOPUTEIBHOM YPOBHE (HaHBI MPABHIIBHEIE OT-
BeThI Ha 0-59% BOIIPOCOB/3a1a4)




KpHTepHH Y IIKaJia OLeHUBAHUS 10 CIEYIOMMUM OLIEHOYHEBIM MaTrepuaiaMm:
«P. 43HOYPOBHEBEIE 3a1a4y U CHTYAlIHOHHBIE 3aaHMsD»

Hlxana ome-
HUBaHHAS (HH-
TepBar 6ar- Kputepun onennpanmsg
JIOB)
| 3anaHme BEMONHEHO Ha BBICOKOM YPOBHE (IaHEI NpaBHIBHEIE OTBETHI Ha 90-
100% Bompocos/3anay)
0,5 3ananne BEMONHEHO Ha CPE/IHEM YpOBHE (JaHBI IPABUIILHBIE OTBETHI Ha 75-80%
BOIIPOCOB/3a/1ay)
0,25 3ajanue BBIIONHEHO Ha HH3KOM YPOBHE (JaHBI IPaBUIIBHEIE OTBETEI Ha 60-74%
BOIIPOCOB/3a/1ay9)
0 3ananne BBHMONTHEHO Ha HCYNIOBIICTBOPUTEEHOM YPOBHE (AHBI IPABHIIBHEIE OT-
BeThI Ha 0-59% Bomnpocos/3anay)

Kputeprn u mxana onenupanus mo ONCHOYHOMY Matepuaiy «TecToBBIE 3amaHmsy

ITxana orre-
HUBaHUA
(arTepBar Kpurepuu onennpanms
6amion)
1 TecToBrble 3ananus BemoMHEHD Ha BRICOKOM YpPOBHE (IIPaBUIIBHBIE OTBETHI JAHEI
Ha 75-100% Bompocos)
0.5 TeCTOBBIE 3aIaHMs BBITOTHEHEL Ha HU3KOM YpOBHE (PaBHIIBHEIE OTBETHI JAHEI HA
’ 50-74% Bompocos)
0 TecTOBBIE 3a1aHUsT BEMIONHEHE] Ha HEYNOBIICTBOPHTEILHOM ypOBHE (PABUIILHEIE
OTBETHI NaHbl MeHee 4eM 50% Bompocos)
ITepedens onenounbx MaT€pHaJIOB 0 y4eOHON JTUCIIUTLTHHE
«CoBpeMeHHbII CTpaTermyeckuii anammay
= ITpencras-
Ne Hawnmenopanue JIEHHE oIe-
HA'T OILIEHOYHOI0 Kparxas xapaxrepucruka omenogroro CpencTBa HOYHOI'0
cpencTsa cpelcTBa B
(boume

1. |Cobecenoranue CpencTeo KOHTPOS, OpraHM30BaHHOE Kak crenuaneHas | Bompocsr mo
(ycTHbIH 0IIpoc) Hecena npenonaeatens ¢ obyyarommumcs Ha TEMBI, CBA- | Temam / pas-
3aHHBIC C H3y4aeMOH y4eGHOM AMCUMILTHHOMN, PacCuB- | paman yae6-
TaHHOE Ha BEIICHEHHE 00BeMa 3HAHMI obyyaromerocs 1o HOM THCIH-
y4eOHON nuCLMIIHHE WK ONpE/IeNIEHHOMY pa3fieny, Te- -

Me, npobieMe U T.1I. .
2 PasnoypoBHeBkie | a) PEIPONYKTHBHOTO YPOBHH, MO3BOJIAIOIIME OLIEHHEATE Samanus s
CHTyallHH H CH-| H MHAarHOCTHPOBAThL 3HaHHE QIBRI'HIIGCKOI‘O MaTrepuana pemenus
TyalMoHHEle 3a-| (6a30BEIe MOHsTHA, anropuTMeL, dakTer) H ymenue npa- HpaKTH-
JaHUus BHJIHO HCTIOJIb30BATH CTIELHAIBHEIE TEDMUHEI U TMOHATHA, | yeornx cH-
y3HaBaHMe O0BEKTOB U3y4eHHA B paMKax OIIPENETIEHHOr O Tyanuii
pasziena y4eOHOM NUCHMIITHHEL

6) peKoHCTpyKTHBHOrO ypoBHs, TIO3BOJIAIOIHE OLIEHH-
BaTb W THarHOCTUPOBATh YMEHHs CHHTE3UPOBATH, AHAJH-
3HpOBaTh, 00061aTh hakTHYeckuit M TeopeTHUECK il Ma-
Tepuan C (OpMYTHPOBAHHEM KOHKPETHBIX BBIBOZIOB,
YCTaHOBJICHHEM IIPHYHHHO-CJIEACTBEHHBIX CBA3EH
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Ipencras- |
No Haumenopanue JIEHHE olle-
w/| CHEHOYHOTO Kparxas xapaxrepucruxa onerounoro CpencTBa HOYHOTO
CpencTBa CpeIcTBa B
ponze
3. Tecr CrcreMa cTanapTH3HpOBaHHEX 3a/laHuH, no3sonsromas | oHJ TecTo-
ABTOMATH3HPOBATh MPOLEAYPY H3MEPEHHA YDOBHA 3Ha- | pgprx 3aMaHui
HUM U ymMeHH# 06yyaromerocs
4. | 3amanms mis Cpencto mpoBepxu ymenmii [IpUMEHATE mosryyeH- | KoMmiexT
BHCAYIMTODHOH | Hble 3HAHUS IS pelIeHHs 3allad ONpPENENICHHOTO | HHIMBHILY-
CaMOCTOSITEIb- THIIa II0 TEME, pasfeny Wil yueOHOH THCIHIITHHE aJIbHBIX 3a-
HOM paboTEI JaHUH ]

Ipumeps! THIOBBIX KOHTPOILHBIX 3aJaHul

1) no ouenounomy Mamepuany «Cobecedosarue (ycmmpiii onpoc)»
OxapakTepu3yiiTe MecTo 1 3HaYCHHE CTPATerHyeckoro aHaym3a B mponecce popMUPOBAHHS
CTPaTEeTUH NPEANPHSATHS.

Oxapaxrepusyiite sramsr CTPATEeru4€CKOro aHANM3a MPE AT PHTHSI.

— JlaiiTe XapakTepuCTHKY OCHOBHBIX (haxTopoB Makpocpe s TIPENIPUSITHS.

— Oxapaxtepusyiite haxropsr HETIOCPEACTBEHHOTO OKPYXKEHHS IPEATPUSITH.

Packpotiite Metomuxu anamma haxTopor HemocpencTEeHHOrO OKPY>KEHHUS: KOHKYPEHTOB, 10~

TpebuTENel, IOCTABIUKOR. -

— Packpotite 3anaum xoHKypenTHOTO anam3a .Oxapaktepu3yite TeXHOMOTHIO OeHuMapKuHra
HPEIPUATHS.

— Oxapakrepusyiite mare cun KOHKypeHIuy 110 M. IToprepy.

— Hasosure notermuansusie BosMoxHOCTH B YIPO3BL, BIHSIOMHME Ha A€ATENEHOCTD PEIIIpPHs-
TUH CO CTOPOHEI BHEITHEH CpenpL.

|

2) no ouerounomy mamepuany « Tecmy
K yeposzam 60 enewmneii cpede Ons npednpusmus He omuocames.:
a) YckopeHue Temmos POCTa PBIHKA, CTATHIHOCT KOHKYPEHTHOTO NABJIEHMS, BOZMONKHOCTE
PacIlUPEHH IPOH3BOACTRA.
6) Ycunenue mosummi IIOKyTaTeNnieH, 3aMe/INIeHHe POCTA PHIHKA, BEIXOJ HA HOBEIC CEerMEHTEI
pBIHKA.
B) YBeIWYEHHE KOHKYPEHTHOTO JIBICHHSA, H3MEHEHHe NOTpeGHOCTeH moTpeGuTeNneit,
YMCHBINECHHE TEMIIOB POCTA PHIHKA.
) Ycunenue nozmmumii HOCTABIIHKOB, POCT TEMIIOB HH(LILNMH, YBEIMYEHHE KOIHYECTBA
KOHKYDEHTOB.
2. Dxonomuueckoe enusnue NOCMABUSUKOE He3HAYUMENbHO, ecliu:
a) O61acTh IIOCTaBKY 3aXBAYEHA HECKOILKUME KPYITHBIMH IIPOU3BOUTEISAMH.
6) Iocrasmuxy He 6bUTH BBIHYKICHBI KOHKYPHPOBATh C TOBApaMU-3aMEHUTEIIMH.
B) OTpacib HOCTAaBKH 3aXxBayeHa 60JIbIIHM KOTMYECTBOM HE3HAYUTENBHEIX II0 MacmTabam
ACATEIIBHOCTH NIPOM3BOIUTENCH.
r) ITocraBmuxu UHTETPHPYIOT B OM3HEC CBOMX NMOCTABIIHKOB.
3. Kaxumu xapaxmepucmunamu donxcna obnadame cmpamezuyeckas epynna gupm:
a) JTomxHEI 06J1a1aTh OXMHAKOBEIME KOHKYPCHTHBIMH IIPEHMYIIECTBAMH M HMEThH OJUHAKO-
BBI€ XaPaKTEPHCTHUKH,
6) Jlomxubl TedeHue ompeaereHHOro TI€pHO/Ia BPEMEHH MCIONB30BATE HOLOGHBIE KOHKY-
PCHTHEIE CTPATETHHY;

~



B) JIOMmKHEI TegeHpe OIPEACICHHOTO NIEPHO/a BPEMEHH HCIIOIB30BATH MOI0GHEIE CTpaTeTUH;
r) Bam BapuanT orsera.
4. 9mo ne omnocumes x enewnum 603MOJICHOCIE Y npeonpusmus;

a)
6)
B)
r)

ITosinienue HOBBIX TexHOMOTHA, POCT MH(IIAIHH.

YcKkopeH#e pocra pIHKA.

3alUIEHHOCTE OT CHITBHOTO KOHKYPEHTHOI'O [JaBJICHUS.

Crmxenne Toproseix 6apsepos Ha TIPUBJICKATEIEHBIX HHOCTPAHHBIX PHIHKAX.

J. Ixonomuueckas cuna noxynameneu ymenvuaemes, ko20a:

a)
0)
B)
r)
6. Um.
a)

6)
B)

r)

KomauectBo nokynareneit COKpaIIaeTcs.

OGecneunBaercs GrIcTpHIA pocT OTpaciIy.

Her B crannaprusuposas.

Ortpacis mocrasku coctout u3 6ombmoro KOJIMIECTBA OTHOCHTENBHO MAJIBIX MPOABLOB.

0 Agndemcs 6MOpPLIM 3MANOM ROcmpoeHusn Kapmoel cmpamezu4ecrKux epynn’

Bri6op mByx Hambonee BaxHBIX apamMeTpoB Mt QUPM, KOHKYPHPYIOIIHX HA NAHHOM
DBIHKE; ’

O6benuHenue npuneraommx $upm B cTpaternueckue rpymmsL;

Pasmemenne ¢upm ma 1ByX OCHX KOOpIHMHATHOM KapThl C UCIIOIB30BAHHEM BEIOpaHHO#
TIapEI TapaMeTpoB;

Bribop ¢upm - ocHOBHBIX KOHKYPEHTOB Ha JaHHOM pEIHKE.

7. K 803moocnocmanm npeonpusmus. 60 eHewHeli cpede omuocames;

a)
6)
B)
r)

CratHyHOCTE KOHKYpEHTHOM CPEAEL; BO3MOXXHOCTh BEPTHKAIBHOM MHTErpAliy; H3MEHe-
HHE MOTPEOHOCTEH M BKyca MoTpeGHTE el

CHimKeHre KOHKYPEHTHOTO [aBIEHHS; BO3MOKHOCTH BBIXOJI2 HA HOBBIE PEIHKH; YCKOpE-
HHE TeMIIOB POCTa PIHKA.

Ycunenue MO3MIKI MOCTABIIMKOB; BO3MOKHOCTE PaCIIupeHwrs [IPOU3BOJICTBA; BEIXOI HA
HOBBIC CETMEHTHI PHIHKA.

Ycunenne mosuImii MOKymaTeNnel; CHHKeHHe KOHKYPEHTHOI'O JaBICHHS; 3aMEICHHE
POCTa phIHKA.

8. Mooenv namu cun KOHKYperyuu no M. Ilopmepom exniouaem credyiowue paxmoper:

a)
6)
B)
r)

Konxypernys B oTpacnn, motenmuamsase KOHKYDEHTEI, MOTPEOUTENM U KIIMEHTHI, BIIHS-
HHE 0OIIECTBEHHOCTH, TOBAPEI-3aMEHHTE]TH.

Ilotpebuteny u xiamenTsI, KOHKYPCHIHS B OTPAcC/H, TOBaphI-3aMEHHTEH, IOCTABIIUKH,
NOTCHIMANbHEIE KOHKYPEHTEIL.

Iotpebutenu u xnHeHTEL, KOHKYPCHIWMSA B OTPACIIH, TOBAPEI-3aMEHHTENH, GOPE6a MEKTY
CYIECTBYIOIMUMH MPENIPUSTHIMHI, TOCTABIIHAKY.

Konkypernus B otpacmu, moteHmuanbuse KOHKYDEHTEL, BHEIIHUE U BHYTPEHHHE yIPO-
3Bbl, TOBaphI-3aMEHAEMBIMH, TIOCTABIIHKH.

9. K 603mooicnocmam npednpusmus 6o enewnei cpede He omHOCAMCA:

a)
6)
B)
r)

CTaTH9HOCTh KOHKYDEHTHOM CpelBl; BOIMOKHOCTE BEPTUKAJIbHOM HHTETpAlliy; H3MEHe-
HHE IOTPEOHOCTEH U BKyca moTpeGuTene.

CHukeHne KOHKYPEHTHOTO JABIEHHS; BOIMOKHOCTH BBIXOZla HA HOBBIE PBIHKH, YCKOpE-
HHE TEMIIOB POCTa PHIHKA.

Ycunenne mosunuit MOCTABIUKOB; BO3MOKHOCTS pacIivpeHust MPOU3BOICTBA; BEIXO Ha
HOBBIE CETMEHTHI PHIHKA. '
Ycunenue mosummit mokynarenei; cHKeHHE KOHKYPEHTHOI'O [aBIIEHHUS;, 3aMeJICHHE
POCTa phIHKA.

10. Ymo sensemea nepeviv smanom NOCMPOEHUS KAPIMbL CIMPAME2UHECKUX 2PYNn:

a)

6)
B)

BeiGop /Byx Hambomee BamkHBIX NapaMeTpoB [Uiss GHUPM, KOHKYPHPYIOIIHX HA JAHHOM
PBIHKE;

O6benunenne npuieraromux Gpupm B CTpaTeruYeCcKHe IrPYIIIb;

Pasmemenne ¢upm Ha IBYX ocsx KOOPZIMHATHOH KapThl ¢ HCIOJIB30BAHUEM BHIOGPAHHOMN
IIapsl MapaMeTpoB;
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r) Bsibop ¢upm - ocHOBHEIX KOHKYPEHTOB Ha IAHHOM pBHIHKE.
3) no ouerounomMy mamepuany «Pasnoyposnessie CUmMyanuu u cumyayuonnsie 3a0aH Ly

3amanue 1. B cocras noproens 6usneca hpupmsr «X» BXOJIAT 5 CTPATErH9ecKUX 30H XO3SHCTBO-
BaHui - A, B, C, D, E. Hcnonesys nanusie Tabnuue! 1, HEO6XOMHUMO BBITOTHHTE CIEQYIOIHE
3aJaun

Tabmuna 1- Xapakrepucruka C3I° OPEANPUITHS
C3r O6vem npo- | Peanbhas em- | O6nem IPOIaX OCHOBHBIX Temm m3me-

Aax C3X, | KoCTh phIHKa, KOHKYPEHTOB HEHHMs PHIHKA,
TEHIC. py6. TBIC. Py6. 1-i 2-1 % '

A 7 80 3 8 20

B 3 50 4 5 -5

C 9 100 30 35 10

D 10 70 10 9 15

E 2 80 13 10 3

1. Tlocrpouts Matpumy BKT.
2. OxapaxTtepu3oBats peHOuHbIe nosunun CCO: A, B, C, D, E u dupmsr «X» B merom.
3. OnpenemuTs cTpaTerny pasBuTHS 1 kaxoi u3 C3I" upmer «X».

4) no oyenounomy Mamepuany «3a0anua Ona 6HeayOUMOPHOU camocnosmensroii pabo-
i)

1. Ha ocHOBe mporenensoro HCCIICIOBaHUS HEOOXONMMO BEIBHTH YPOBEHS MIPOBEIEHUS CTpa-
TErUHeCKoro ananusa B OpraHM3alliy, CAENaTh BEIBOIEI H pa3paboTaTh MEpONPHUATHS OTHO-
CHTEIIbHO MOBBINEHNUS YPOBHS CTPATErHIHOCTH OPTaHH3AIIHH.

2. Ilpoectr cpasHUTENEHYIO XapaAKTEPUCTHKY SIEMEHTOB CTPATETHIECKOTO aHATH3a, KOTOPHIE
[IPUMEHIOTCS B OTEYECTBEHHBIX U 3apyOeIKHBIX OPEANPUATHSIX.

3. Ha ocHoBe awammsa COBPEMEHHOH Hay4YHOM, METOIHYECKOii JUTEPATYPEL, NEPUOAUICCKHX
u3laHul, VIHTepHeTa OXapakTepH3oBaTh MOIXOIEI 110 PACKPBITHIO CYIIHOCTH KaTE€rOpHH
«CTPATCrHYeCKHH aHAIU3» U WACHTH(GHUIEPOBATS 3IEMEHTEL aHaim3a, KOTOPhIE BXOJAT B CO-
CTaB CTPATETHYECKOro aHAIH3a 10 MHEHHIO OTEYECTBEHHEIX | 3apy6exHBIX aBTOPOB.

4. Ha ocHOBe npakTHueckmx MAaTCPHAJIOB NPEANPUATHA-6a3bl MPAKTHKA OXapaKTepH30BaTh
KOHKYPEHTHBIC CTpATerHH, HCHIONMb3YIONHECs Ha IPEATPHITHHL

5. Cohopmymiposats mepedens IENIeH, 33/1a9 CTPATErdYecKoOro aHaimu3a B OpraHu3aNusx.

Onenounsle MaTepHans! 10 AUCHUMIHEE «CTpaTernyecKuii aHATH3 B MEHEIKMEHTE)
paspaboran B coorsercTeum ¢ OITOII BO mo Hampasienuro moarorosku 38.04.04 Tocynap-
CTBCHHOE ¥ MYHHIMNAIBHOE YIIPABICHHE, MarucTepCcKue nporpaMmel AIMUHUCTDATHBHEIA Me-
HEIDKMEHT ¥ pabo4eli mporpaMmsl yuaeGHOM JUCITHTITHHEL «CTparerndeckuii aHaIN3 B MEHEK-
MenTe. Jloruka nocrpoerus pabodeit mporpaMMbr IHCILALTHHEEL «CTpaTerndeckuit anamu3 B Me-
HEIDKMCHTE)» OpHEHTHpOBaHA Ha (OPMHPOBAHHE CHCTEMEI NPO(ECCHOHANBHBIX 3HAHWN U
HAaBBIKOB B C()epe CTPATETHYECKOTO aHANH3A, KOTOpBIE OTBeYanH OBl HOBBIM TEHACHIUSIM H
[IePCIIEKTURHEIM TPEOOBAHHUAM ITOATOTOBKA BBICOKOKBATM(DPHUIIMPOBAHHAIX CIIIIHATIHCTOB.

Crpykrypa macuummnsr «CTpareruueckui anamms B MEHEDKMEHTe) TpeJiCTaBlIeHa Tpe-
Mi CMBICTIOBEIMH MOJYJIAMH: CMBICIOBOM MOZymb 1 «CTparermyeckuii aHamms: CYHIHOCTH U
TIPEATIOCHUIKYE BOSHUKHOBEHHS»; CMBICIIOBOH MOZXY/b 2 «OCHOBEL CTPaTETHIECKOr0 aHaIU3ay;
CMBICTIOBOM MOZYIIB 3 «Dd)()eKTHBHOCTE COBPEMEHHOTO CTPaTerH9eCKOro aHaIH3a.
Ilpu wsydenmn yueGHOM mucHmIMEEI B Teuenme CemecTpa 0OyYaromuiics MoXeT
HabpaTk MakCHMAaTBHO 40 Gamnos. MuHHMAIEHOE KOJu4ecTBO GamnoB cocrasister 20 6amios.
Cuctema oneHUBaHHA BCEX BHIOB pabot no yuebHo# mucuummne «Crparernyeckuti
aHallk3 B MEHEDKMEHTE)» NIPHBEieHa B Tabmmie 1.
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Tabmuna 1
Cucrema Haumcnenus 6amos mo TEKYIEeMY KOHTPOJIIO 3HAHHH

MaxkcumansHo Bo3smMoskHBIH 6armr o BH]Y y4e6HOI paboTs!

-

CwmpicoBEie Moy Texymas arrectanus HUroro
Cobeceno- Tect PasnoypoBHeRbIe Baganus ms
BaHHe CHTyalllH U CH- | BHEAyIUTOPHOMN
(ycruei TYyalHOHHEIE CaMOCTOSTEIE-
011poc) 3a]aHus HOM paboTEI
CwmeicnioBoit Moy 1
«Crpateruyeckuii anamms: P 2 3 3 10
CYLIHOCTE M MpPENOCHLIKH
BO3HHKHOBEHHMS
CmbicoBo# Momys 2 «Oc-
HOBEBI CTPAaTEru4eckoro ana- 3 3 4,5 4,5 15
JIH32)
CmbIcoBo# Momyits 3
«SdexTHBHOCTS coBpe-
MCHHOI'O CTPaTEru4ecKoro 3 3 4,5 4,5 =
aHaM3ay)
Uroro: 40

Jis BemonHenus 3amammii, TIPEAyCMOTPCHHBIX OICHOYHEIMH MaTepHanamu, 06ydaro-
IUACSA NOJDKEH TpOHTH TIpEABAPUTEIIBHYIO TEOPETHYECKYIO U NPAKTHYECKYIO IIOJITOTOBKY Ha
JICKIMOHHBIX ¥ NPAKTHYCCKAX 3AHATHSX, & TAKKE IIPH CAMOCTOSTENBHOM U3YYCHUH JIATEPATyp-
HBIX UCTOYHUKOB.

Texymmuit xonTpONE 3HAHMI 00YYAIOMMUXCS OCYIIECTBIIETCS Ha OCHOBAHMM OLICHKY CH-
CTEMATHYHOCTH ¥ aKTUBHOCTH 110 KAXIOM’ TeMe MPOrpaMMHOI0 MaTepralia JUCIUTITHHEL

Texymmuii KoHTpONE 3HAHMI OCYIIECTBILIETCS C MOMOINBIO COOECETOBAHMS W TECTOB IO
KaXX/IOW TeMe U JIOKIIaJOB, IPEyCMOTPEHHBIX IS OTAENBHEIX TeM THCIATIIAHEL

Cobecenosanne (ycrHbit OIpoC) - 3TO NPOU3BONBHAS Gecena M LeJIEHAPaBIIEHHOE
cobeceioBaHre, MO3BOITIONIEE ONEHHTS YPOBCHb 3HAaHHMH IIO TeMe, pasielly MIH YIeOHOM auc-
[urrEe B nenoM. lIpencranentsie Bompock!: s cobeceioBaHus (YCTHOTO OIPOCA) MO3BOMIS-
fOT OLCHHUTE YPOBEHB 3HAHHUE CTYIEHTOB, MOTYYEHHEIX IIpH M3YYCHUH JIEKIIHOHHOTO MaTepuana
[0 KQKIOH TeMe AMCIHUIIHHEL MaKCHMATbHOE KOTHIECTRO GaitoB mo cobecenoranuio cocrap-
€T 2 Gajuia 1o Kaxmao# TeMe.

Tect - 3To crcTema KOHTPONBHEBIX 3ananui ONpENENCHHON (HOPMEI U CONEPKAHUS, TI03-
BOJIIOMIX 0OBEKTHBHO OLEHHTH YPOREHD 3HAHMUH 110 TEME, pasjely Wi y4eOHON AUCIHUILIHHEE
B 1enoM. IIpesicTarneHHEle TeCTORBIE 3a1aHMS TO3BONISIOT OLICHUTH YPOBEHb 3HAHHI CTYIECHTOB
¥ MMCIOT TOJIBKO OJJWH BEPHEIH OTBET. MaKCHMAIBLHOE KOIHYECTRO GaioB mo TecTam cocTasis-
et 1 6amn mo xaxoii Teme.

PasHoypoBHeBEIe 3amaun u CHTyallHOHHBIE 33JJaHUsI — IO3BOJISIIOT OLICHHBATE W [UATHO-
CTHPOBATh 3HAHUE (aKTHIECKOro MaTepHania (6a30Bke TOHATHS, aITOPUTMEI, (DaKThI) H YMEHUE
TIPaBUJILHO HUCTIONB30BATh CHENUANBHEIEC TEPMUHEI X IIOHSTHS, y3HaBaHHE OOBEKTOB U3YYEHHS B
pamMKax ONPEAENICHHOr0 pasjena y4eGHOM HCHMIUIMHEL a TaKiKe AAAaTHOCTHPOBATh YMEHMs
CHHTE3HPOBATh, AHANTH3UPOBaTh, 0606maTh haKTHIECKHH 1 TEOPETHYECKUH MaTepual ¢ hopmy-
JIHPOBAHUCM KOHKPETHBIX BBIBOJOB, YCTAHOBIECHHEM IPHYMHHO-CIICACTBEHHBIX CBA3eH. Makcu-
MaJIbHOE KOJIMIECTBO GallioB 3a CHTYAIlHMH COCTaBIgeT | 6ami 1o KaXI0H TeMe.

3ajanms 11 BHEAYIUTOPHOM CAMOCTOSTEIBHOMN PabOThI — 3TO POIYKT CAMOCTOSTENb-
HOM paGOTEI CTyeHTa, peICTaBSIOmuMH co6oii CPEACTBO MPOBEPKH YMEHHUH MPUMEHATE IIOITY-
HCHHBIC 3HAHUS [V PEIICHNS 3a/1a4 OLPEAENeHHOTO THIIA 1O TEME, paszeny uiu y4yeGHOM Juc-
numrHe MaKkCHMalbHOE KOJTMYECTRO GaLIoR cocTasigeT 1 6amn mo xaxmnoit Teme.



IIpomesxcyrounas arrecramus mo Aacuummee «CTpaterydeckuii anamms B MEHEKMEH-
T€» OCyImecTBIAeTCs B (hopMe sk3aMena. Ix3amen IIPOBOZIUTCA B YCTHOM BopMe B Buze cobece-
AIOBaHHUS 110 NPEMIOKEHHOMY MEPEeUHIO BOIIPOCOB, TECTHPOBAHHE W peEIICHHE IPaKTUYECKOro
3allaHus.

OK3aMEeHAMOHHbIA GHIeT COCTOHT M3 4 BOIIPOCOB, KaK TEOPETUIECKOT0, TaK W MPaKTH-
H€CKOro xapakTepa, I10 OTAEJBHEIM TeMAaM JTHCITATUIHHEL Otser Ha xax/0e 3anauwe oneHBaeT-
¢ ot 0 no 15 6amios.

OtHocuTensHO pacpenenenus Gamios ma HTOTOBOM KOHTPOIIC OLEHKH 3HAHUM, YMEHUI H
HABBIKOB 00Y9aIOMMUXCS 10 Pe3yIBTATAM BBIIOTHEHIS 3a/laHiH HCIIONB3YETCS HUKENPUBEICH-
Has IIKaja OeHHBAHUS.

Oyenxa omeema na meopemuyeckue 60npocel ocywecmenaemes no credyowel wixkane:

1-5 6ammoB — npencrarneno Tosko obmmiee npezcTaBieHe TEOPETHYECKOTO BOIIPOCa;

6-8 Gamios — oTeer CONIEPKUT ONPENIE/ICHNE TEPMUHOJIOTHY, OCHOBHBIX TIOJIOKEHEH H3-
JlaraeéMoro BOImpoca; ,

10-12 6amioB — otser CONEPHKHUT ONPENICTCHHE TEPMHUHOJIOTHH, OCHOBHEIX IIOJIOKCHE
H3JIaracMoro BOIpOCa, MPOCIIEXUBAETCS JIOTHIHOCTE TIOCNIEA0BATEIEHOCTD H3MOKEHHUSI BOIPOCa;,

13-15 Gamnor — orser CONCPKHUT BCECTOPOHHEE OCBEINEHHE TEOPETHUECKOIO BOIpOCa,
TIPOCIEKHUBACTCS JIOTHIHOCTD M IIOCHEAOBATENBHOCTD H3JI0MKEHHIS.

MaxkcumalbHoe KkommaecTBo 6amios 3a TeOpeTHIeCKHe BONpockl — 30 Gamtor (mo 15
GanoB 3a Kaxmprit BOIIpOC).

Oyenka pewenus npaxmuueckozo 3adanus ocywyecmenaemcs no credyiowel wkane:

20 6amnoB - xox pemenws IIPaBUIIBHBIA, CAEIaH 060CHOBAHHELA BBIBOJ H IIPEIOCTaBIICHO
YIIPaBIEHYECKOE pelIeHHE;

16-19 6amnos - xox PEIIEHNS IPABUIIBHEIA, BEIBOI HOCHT JEKITapaTHBHELA XapaKTep;

15 Gamnos - xon PCIICHUA IPABUITBHBIN, €CTh 1-2 OmM6KH; BEIBOA HOCHT JeKJIapaTHBHBIH
XapakTep;

10-14 Gannor - xox PCUICHUA NPaBUILHBIH, BBIBOJ HOCHT J€KJIapaTHBHBIN Xapakrep;
ecTh 3-4 ommbKH:;

7-9 6amnos - xox pemenus TPaBUJTbHBIA, BEIBOJL HOCUT J€KIapAaTHBHbIA XapaKTep; ecTh
1-2 ommbku;

4-6 GamoB - X0 pemeHws TIPaBUJIBEHBIA, OTCYTCTBYET 3aKIIOUCHHE;

3 Gaina - X0 pemenys NpaBHIBHbLA, ecTh 3-4 OMMOKH; BBIBOZ OTCYTCTBYET;

2 Ganna - xo[ permenus NPABUITbHBIN, OTCYTCTBYET 3aKIIFOYCHHE;

1 6amr - xox pemenns omUGOUHBIH,

0 Gannos - 3ananme BooGime He perieHo.

Oyenxa mecmosvix 3adanui ocywyecmenaemces no cnedyioweil wrane.

3a Kak[bli MPABHIBHEIA OTBET HAYHCISETCS IO 1 Gamry. MakcuMatbHOE KONMYECTRO
Gaiuios 3a TecTh! cocrasuser 10 Gamios.

B pesynbrare skzamena o6ygaromuiics Moxer HabpaTh MakcuMaibHO 60 6amos, a MH-
HAMAaNBHO — 20 6aios, KoTopkle CYMMHUDYIOTCs ¢ G6annamu, yxe HabpaHHBIME Ha IPOTSKEHUN
ceMecTpa.
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Pacnipenienenne 6amno, KOTOPEIE IOTy4yaroT 06yyaromuecs

M&‘KCH'MHJIBHOC KOJIMIECTBO 0aioB 3a TeKymmit KOHTPOJE U Mal(CHMEUIBHElH cymMma Gaiios
CaMOCTOATEIbHYIO paboTy

Cwmpicioeolt | CwmeicioBoi MOJIYJIb CwmeicioBoi Texymuii | Dksa- | Bee sumst

MOIynp 1 2 MOZYJH 3 KOHTPOJIb | MeH yuaebHoil
HesATEeNbHO-

CTH
T1 T2 T3 | T4 | T5 [ T6 | T7 | T8
5 5 5 5 5 5 ' 5 ‘ 5 40 60 100 J

Ilpumevanue. T1, T2, ... T8 — HOMEpa T€M COOTBETCTBYIOIIMX CMBICIIOBBIX MonyJiei

locynapcreennas miana OLCHHBAHMS aKaJIEMHYECKOM YCIIeBAEMOCTH

rCyMMa Gannos3a | Ilo rocyJapcTBeHHOM Onpenenenne
Bce BHIBI yues- mKaJje
HOM eATeIbHO-
CTH

OTJIHYHOE - OTIIHYHOE BBINOTHEHHUE C HE3HAYH-
TCIBEHBIM KOJIHYECTBOM HETOYHOCTEH
XOpOMIO — B LIEJIOM NIPABHIILHO BBITIOIHEHHAS
75-89 «Xopormo» (4) PpaboTa ¢ He3HAYHTENBHEIM KONTHYECTBOM OLIH-
6ok (o 15%)
YHOBJIETBOPHUTENBHO — 3HAYMTETEHOE KOTHYE-

90-100 «Otnuynoy (5)

«Y IOBIIETBOPHUTEIIEHOY

60-74 3 CTBOM HEJOCTATKOB, BBINOJIHEHHE YIOBIETBO-
G) PAET MHHUMAITEHBIE KDUTEPHH
35-59 HEYOBIETBOPHTENBHO — C BO3MOKHOCTBIO IO~
«HeynoBnetoprTensroy =TOPHOH STTSCTAIIHN
2) HEYNIOBJIETBOPHUTENBHO — C 06A3aTEBHBIM [10-
0-34 ( BTOPHBEIM H3Y4YEHHWEM JHCLUILUIMHEI ( BEICTABIIA-

€TCAI KOMHCCHEH) |
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JIACT U3MEHEHUY U JIOTIOTHER]

[lata u Homep mpoTokoma 3ace-
NaHus kadenper, Ha KOTOPOM GbI-
I PaCCMOTPEHE! H 0106perET
U3MCHEHHS U IOIIOJIHEHMS.

Hommuce
(¢ pacmudporkoif)
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