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OLHEHOYHBIE MATEPUAJIbI

o AMCIOMIIJIMHE ((I/IHOCTpaHHBIﬁ A3BIK HpO(l)eCCI/IOHaJ'IbHOFO oﬁmemm»

NEPEYEHb KOMIIETEHIIAM C YKA3ZAHUEM PE3YJIbTATOB OBYUEHUSA
N 3TAIIOB UX ®POPMHUPOBAHMA 110 JUCHHUIIJIMHE

DopmupyemMble HNuaukaTopsl Pe3yabTaThl 00yueHus HaunMeHOBaHHE KOHTPOJHPYEMbIX
KOMIIeTeHIN U HOCTHKEHHS (3HAHMSA, YMEHHA) pa3aenoB U TeM
(xkoa u KOMIIeTeHI[ Ui
HaMMeHOBaHHUe (xoa u
KOMIIeTeHII 1) HANMEHOBaHHe
HHAUKATOPA)
YK-4. Criocoben VK-4.1. VK-4.1. 3-1. 3maer Hopwmbl | Tema 1. YmpamieHue opraHu3amuei
OCYILECTBIIATH Bribupaet Ha ycTHOW peun, mpuHsaTele B | Tema 2. Komannnas paborta
JIEJIOBYIO rOCYJapCTBEeHHOM | Mpo(decCHOHAIBHOH cpefe Tewma 3. @uHaHCH OpraHU3aluU
KOMMYHUKALUIO B | A3bIKe PO u Tema 4 IlocTpoeHre B3aMMOOTHOLLICHUN
YCTHOH H MHOCTPaHHOM(- C KIIMEHTaMHU
MHCbMEHHOU BIX) SI3BIKAX Tema 5 YnpaBiieHue Kpu3ucom
¢dhopmax Ha KOMMYHUKATHBHO Tema 6 MexayHaponHoe
TOCyapCTBEHHOM | NIPHEMIIEMBIE COTPYIHUYECTBO
si3pIke POCCUICKON | CTUJIb U CpEeACTBa
denepannu u B3aumogelicteua | YK-4.1. V-1. YMmeer BoiOupats | Tema 1. YmpasieHue opranuzanuen
WHOCTPaHHOM(BIX) | B OOIIEHHUH C CTHITb oOmIeHus Ha | Tema 2. Komananas pabota
si3pIKe(ax) JIEIIOBBIMUA rocygapctBeHHOM si3bike PO u | Tema 3. @uHAHCHI OpraHA3aluu
[apTHEpaMu MHOCTPaHHOM s3bike | Tema 4 IlocTpoeHne B3aMMOOTHOIIEHUH
MPUMEHUTENBHO K CHTYallUH | C KIMEHTaMU
B3aUMOJICUCTBUS Tema 5 YnpapneHue Kpu3ucom
Tema 6 Mexaynapoanoe
COTPYIHUYECTBO
VK-4.1 V-2. Bnageer | Tema 4 IloctpoeHue B3aUMOOTHOILIEHUN
WHOCTPaHHBIM  A3BIKOM  Ha | C KJIMEHTaMHU
ypoBHe, HeoOxomumoM U | Tema 5 YnpaBieHHe KpH3HUCOM
JlocTaTouyHOM Jutsi oOmmieHust B | Tema 6 MexayHapoaHOe
npodecCHOHANBEHON cpejie COTPYIHUYECTBO
VK-4.2. Bener VK-4.2. 3-1. 3naer Hopmsl | Tema 1. YnpaBnenue opranuzanueit
JIEJIOBYIO MUCbMEHHOM peud, npuHsatbie | Tema 3. @UHAHCH OpraHU3aluN
MEPENUCKY HA B TipoecCHOHABEHOH cpefie Tema 5 YrpasneHue Kpu3ucom
rocyZapCTBEHHOM Tema 6 MexayHapoaHoe
si3pIke PO 1 COTPYAHUYECTBO
WHOCTpaHHOM(-

BIX) SI3BIKAX

YK-4.2. VY-1. VYmeer BectH
JIEJIOBYI0  TEPENmUCKy  Ha
roCyJapCTBEHHOM si3bike P®
W/WJIM HHOCTPAHHOM SI3BIKE

Tema 1. Ympasnenue opranuzanueit
Tewma 3. ®uHaHCH OpraHU3auU
Tewma 5 YnpasneHue Kpu3ucoM
Tema 6 MexayHapomaHoe
COTPYJTHUYECTBO

YK-4.3.
Hcnonb3yer
JTAAJIOT JUTSE
COTPYTHUYECTBA
B COLMAIBHON M
npodeccruoHambH
oii cepax

VK-4.3. V-1. Bnaneer
HOpMaMu u MOJIEIISIMHA
peveBoro IIOBEAEHHS

MPUMEHHUTENILHO K KOHKPETHOM
CUTyallul aKaJICMUYCCKOIo H
po(heCCHOHATBHOTO
B3aUMO/ICHCTBHSI

Tema 1. Ynpasnenue opranuzanuen
Tema 5 YrpaBneHue Kpuzucom




YK-4.3 V-2. Ywmeer | Tema 2. Komanmuas pabota
BBICTpauBaTh MOHOJOT, BecTu | Tema 3. @UHAHCHI OpraHU3alUU
auajor Hu MOJIMJIOT ¢ | Tema 6 MexxayHaponHoe
cOOJIFOIEHrEM HOPM PEYEBOTO | COTPYIHHYECTBO

3THKETa, apryMEHTHPOBAaHHO
OTCTauBaTh CBOU MO3HMIUU H

WJieH.
IIK-3. Crocoben I1K-3.6. IIK-3.6. 3-1. 3naer nopsgok | Tema 4 [TocTpoeHne B3aMMOOTHOIICHUI
OCYIICCTBIISTh CompoBoxaaer MPOBEACHUS  KOHKYPCOB M | C KIIMCHTAMH

aJIMUHHCTPUPOBAH | JOrOBOpa o | ohopmteHUS KOHKYPCHOM

W€ MPOIECCOB obecreyeHuo JIOKYMEHTAIH

obecrieueHUs OpraHU3aINH IIK-3.6. 3-2. 3HaeT mHOPSIOK

MIEPCOHAJTIOM U MIEPCOHAIIOM, MIPOBEICHHSI 3aKyTOYHBIX

COOTBETCTBYIOIIETO | BKIFOYAsS nporenyp W obopMIIeHUS

JTOKYMEHTO000pOTa | MpenBapuTeIbHBl | COMYTCTBYIOMIEH

€ NpOoLEeAypHl IO | TOKYMEHTAIHH

ux 3akmoueHuto | [IK-3.6. 3-3. 3Haer mopsgok
3aKITIOYCHUS JIOTOBOPOB
(KOHTpPAKTOB)

IK-3.6. V-1. YmMeer paborath
c WH(POPMAITOHHBIMU
cucteMamMH U 0a3zaMH JaHHBIX
o BOIpOcaM  O0eCIeYCHUs
MIEPCOHAJIOM, BEACHHIO TTOHCKA
W ydeTa KaHIUIATOB Ha
BaKaHTHbIC JIOJDKHOCTH
(mpodeccuu, CriennanbHOCTH)
IK-3.6. v-2. Ymeer
MPOU3BOIUTh
npe/iBapUTEIIbHBIC
3aKyNOYHbIC TPOLEAYPhl U
0QOPMIISITE  COMYTCTBYIOIIYIO
JIOKYMEHTAIIHIO 1o
3aKITFOYEHHIO JIOTOBOPOB
[IK-3.6. VY-3. Ymeer
OpPraHU30BbIBATh U MPOBOIUTH
KOHKYPCHI,  OQOpPMIISITH |
aHATM3UPOBATh  KOHKYPCHYIO
JIOKYMEHTAIHIO

METOANYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE OTAIIbI

®OPMHUPOBAHWS KOMIIETEHIIAM

IlepeyeHnnb y4eOHBIX 321aHUI HA AYAUTOPHBIX 3AHATUAX
Ilepeyenb BOIPOCOB JIs1 ONpoca:

Cemectp 5

Nuaukarops! noctuxenus: YK-4.1, VK-4.2, YK-4.3

1.
2.
3.
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N

Tema 1. YnpasiieHue opranuzanuei
What is perfect competition?
What factors can cause market changes?
Why are monopolies and oligopolies considered uncompetitive and undesirable? How do they act
in the competitive environment?
What connects the world of competitive sport to competitive business?
Discuss the advantages and disadvantages of being a freelancer.

Tema 2. Komangnas padora
What is STEEP analysis? Define its categories.
How do companies plan for the future?
Define the Global consumer goods industry




4. What changes have happened during your lifetime in the way people shop for food?
5. Which STEEP factors are pushing sales up or down?
Tema 3. ®uHAHCHI OPraHU3ALUHA
1. What’s the aim and practice of employee reward system?
2. What are benefits/limitations of different companies’ points of view?

3. How big a factor is pay reward systems in motivating workers? Define creative thinking process
techniques of creative management

4. Why is it important to forecast your cash flow on a regular basis?

5. What forms of budget can companies use?

Kpurepun onenkn (B 6aj1ax):

10-8 GayioB BBICTaBIIAETCS 00YYAIOLIEMYCs, €CIIM OH IIPABUIBHO OTBEYAET HAa OJUH BOIPOC IO KaXI0i
TEeME IUCLUUIUIMHBL, WAEU TPEACTABICHBl B JIOTMYECKOM IOCIEAOBATEILHOCTH C HCIOJIb30BAHUEM
CBS3YIOILMX CJIOB, OTMEYEHAa TIpaMOTHas OpraHu3alys OTBETa, COOTBETCTBYIOILAs €ro CTPYKTYPE;
MPOJAEMOHCTPUPOBAHO HCIIOJIb30BAaHHE AKTHBHOM JIEKCUKM Kypca, HE OBUIO JOMYLIEHO OIIMOOK B
HCIOJIb30BAHUHU IPAMMATHUYECKUX KOHCTPYKLIUH;

7-5 0ayIoB BBICTABISETCS 00Y4YarOIIEMYCsl, €CJIM OH MPaBWJIBHO OTBEYAET HA OJMH BOIPOC MO KaKIOU
TeMe JUCLUIUIMHBI, HO C HEe3HAUYUTEJIbHBIMU OTCTYIUIEHUSIMH, UAEU IPEACTaBIEHBI C MCIIOJIb30BaHHEM
CBS3YIOIIMX CJIOB, HO JIGKCHYECKM HE BCErjJa TIpPaMOTHO NOAO0OpaHbl, MPOJEMOHCTPUPOBAHO
UCIOJIb30BaHUE aKTUBHOM JIEKCUKU Kypca, ObUIM JOMYIIEHbl HE3HAYUTEIbHbIC OIIMOKN B HCIOJIB30BAHUU
rpaMMaTHYECKUX KOHCTPYKIIHIA;

4-2 Oanna BBICTaBIIsETCS 00YYarOLIEMYCsl, €CJIM OH YaCTUYHO MPAaBHJIBHO OTBEYaeT Ha OJUH BOIIPOC IO
KOKI0H TeMe JAUCHUIUIMHBI, C HE3HAYUTEIbHBIMH IOTPEUIHOCTSIMH, WIEH NPEICTaBICHBI C
UCIOJIb30BAHUEM HEIOCTaTOYHOI'O KOJIMYECTBA CBA3YIOIIMX CJOB, MPOAEMOHCTPUPOBAHA OpraHMU3aLUs
OTBETa, HE TIOJHOCTBIO COOTBETCTBYIOIIASE €ro CTPYKType C OTpPaHWYCHHBIM HCIOJIb30BAHUEM
JIEKCUYECKUX €MHMULI, JOMYIIEHbl OIINOKM B HCIOJIb30BAHUU I'PAMMATHYECKUX KOHCTPYKIHM, KOTOpBIE
YaCTUYHO MEIIAI0T NOHUMAaHHUIO;

-0 6annoB BBICTABISIETCSl O0YYAIOIIEMYCsl, €CIIM OH HE OTBEYAET Ha OJJMH BOIPOC IO KAXKIOH TeMe, UAEU
HE CBSA3aHbl JIPYr C JPYroM, OTCYTCTBYIOT CBSI3YIOIME CJIOBA W MCIIOJIb30BaH OrpaHMUYEHHBIN 3arac
JIEKCHUYECKUX EAMHUI] C OTPOMHBIM CO/IEpP)KaHHEM OIMOOK B TPAMMATHYECKUX CTPYKTYpax.

Cemectp 6
HNupuxarops! noctuxenusi: YK-4.1, YK-4.2, YK-4.3, TIK-3.6

Tema 4. [locTpoeHne B3aMMOOTHOILICHUH € KJIMEHTAMM
What role does DICE theory play in change management?
Which are DICE theory’s 4 core elements?
Define the 4 hard factors of Change Management.
Define the process of Project Management.
How is it linked to SMART business objectives? Why do projects generally fail?
Tema S. YnpasjieHue KpU3HCOM
What is the balanced scorecard?What are the main functions of the scorecard?
What is strategy map and how can it help to deal with crisis?
What to do with budget variances? Why is there a difference?
What is brand identity and how does it work?
What 3 elements make the branding successful according to Mary Jo Hatch and Majken Shultz?
Tema 6. Me:xxayHapoaHOe COTPYAHHYECTBO
What are the benefits/drawbacks of ABC accounting method and when was it implemented?
Which are 4 common communicative “channels” within an organization?
How can they - 4 common communicative “channels”, communicate effectively?
What factors influence people when they buy any product or service?
What is microfinance and how does it work? When is it an inappropriate tool?
Kputepun onenkn (B 6aj1ax):
10-8 GayIoB BBICTABIIACTCS OOYYAIOMIEMYCSI, €CIIM OH MPAaBUIIHHO OTBEYAET HA OJMH BOMPOC MO KaXIOH
TCMC MNOUCHUIUIMHLBI, HWACU MNPCIACTABJICHBI B JIOTHYECKOU IIOCIICA0BATCIIBHOCT C MHCIIOJIB30BAHUEM
CBS3YIOIIMX CJIOB, OTMEYE€HAa TI'paMOTHas OpraHu3amnys OTBETa, COOTBETCTBYIOIAsA €ro CTPYKTYpPE;
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MIPOJEMOHCTPUPOBAHO HCIIOJIb30BAaHHE AKTHBHOM JIEKCUKM Kypca, HE OBUIO JOMYIIEHO OIIMOOK B
WCIIOJIb30BAHNN I'PAMMaTUYECKUX KOHCTPYKIUH;

7-5 OanoB BBICTABISETCS O0YYarOIIEMYCs, €CIIM OH NMPaBHJILHO OTBEYACT HA OJMH BONPOC MO KaXIO0i
TeM€ JMCLHUILUIMHBI, HO C HE3HAYUTEJBHBIMU OTCTYIUICHUSMM, UICH INPEACTABICHBI C MCIIOIb30BAHUEM
CBA3YIOLMX CJIOB, HO JIEKCMYECKM HE BCErJga IpaMOTHO 10J00paHbl, IPOJEMOHCTPUPOBAHO
UCIOJIb30BaHUE aKTUBHOM JIEKCUKH Kypca, ObUIN JONYIIEHbl HE3HAYUTEIbHbIE OLIMOKH B HCIOJIb30BAHUU
IrpaMMaTH4YE€CKUX KOHCTPYKLUMI;

4-2 Oanna BBICTABIAETCS 00Y4arOLIEMYCs, €CJIM OH YaCTHMYHO IPABMIBHO OTBEYAET HAa OJMH BOIPOC IO
KOKIOW TeMe JUCLUIUIMHBI, C HE3HAUUTEIbHBIMU IOTPEIIHOCTAMHU, WU NPEICTABIECHBI C
HCIIOJIb30BAHUEM HEJOCTATOYHOIO KOJIMYECTBA CBSA3YIOIIMX CJIOB, MPOJAEMOHCTPUPOBAHA OPTraHU3ALUSA
OTBETa, HE IIOJHOCTBIO COOTBETCTBYIOUIAs €ro CTPYKType C OrPAHUYEHHBIM HCII0JIb30BAaHUEM
JIEKCUYECKUX €JUHMII, JONYIIEHbl OIMOKN B UCHOJIb30BAHUU I'PAMMATHYECKUX KOHCTPYKLUM, KOTOpPbIE
YaCTUYHO MEUIal0T IOHUMAaHUIO;

-0 GayI0B BBICTABIIsAETCS OOyUarOIEMYCsl, €CIIM OH HE OTBEYaeT Ha OJUH BOIPOC MO KaX10H Teme, ujaeu
HE CBS3aHbI JIPYI C JPYIrOM, OTCYTCTBYIOT CBSI3YIOLIME CJIOBa M HCIOJIb30BAH OTPaHUYEHHBIN 3arac
JIEKCUUYECKUX €AMHUI] C OTPOMHBIM COZIEP)KaHUEM OIIMOOK B IPaMMaTUYECKUX CTPYKTypax.

IlepeyeHb TeM IPyNINOBBIX JUCKYCCHIA:

Cemectp 5
HNuauxarops! noctuxenus: YK-4.1, VK-4.2, YK-4.3

Tema 1. YnpasiieHue opranuzanmei
Describe the motivator factors.
What are the main causes of stress in the job? How would you combat stress?
Discuss the advantages and disadvantages of flexible working.
Is business-to-business relationship important for doing business? Speak about networking events.
Speak about stakeholder theory. What is the effect of a large company’s activity on the places
where it operates?

AR

Tema 2. Komangnas padora

What is the importance of team building? Describe the stages if team life.
What are the criteria for quality in the organization you would like to work for?
How does a company produce new ideas?
Speak about different theories and factors that make people satisfied with their work and motivate
them.
How have job priorities among employees have changed over the last 10 years?
What are the benefits of working for Marriot Hotels International?

Tema 3. ®uHAHCHI OPraHU3ALUHA
What are the risks for an organization? How does it handle risks?
Describe the main assets of the company.
What are the ethical issues of the company?
What factors should be taken into account when measuring the level of development of a country?
Describe social responsibility issues in an organization.
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Kpurtepuu onenkn B 6a11ax (mo BceM reMam):

- 10-8 6amioB BbICTaBIsIETCS CTYJEHTY, €CIIM TeMa B OTBETE BO BPEMs TUCKYCCHUHU PACKPBITA MOTHOCTBIO,
UJIeH TIPEJICTABIICHBI B JIOTHYECKOI 1TOCIEI0BATEIbHOCTH C UCIIOJIb30BAHNEM CBSI3YIOIIMX CJIOB, OTMEYEHA
rpaMOTHasl  OpraHM3alus OTBETa, COOTBETCTBYIOIIAs €ro CTPYKType; MPOAEMOHCTPHUPOBAHO
WCTIOJIh30BaHNE AKTHBHOM JIEKCUKH Kypca, OCHOBHOM HE OBLIO JOIMYIIEHO OIMMOOK B WCIIONB30BAaHUH
rpaMMaTHYEeCKUX KOHCTPYKIIHIA;

- 7-5 Oamia BBICTaBISIETCS CTYACHTY, €CIM T€Ma BO BpEMS JHUCKYCCHUHU PACKphITa MOJHOCTHIO, HO C
HE3HAYUTENIbHBIMU OTCTYIUICHUSIMM, HJIEM MpPEJICTAaBICHBl C HCIOJb30BAHUEM CBS3YIOIIHUX CJOB, HO
JIEKCHYECKU HE BCETJ]a TPAaMOTHO IMOI00paHbI, IPOIEMOHCTPUPOBAHO UCIIOIH30BAHNE aKTUBHOW JICKCHKH
Kypca, ObUIH JOMYIIEHBl HE3HAYUTEIIbHbBIE OINOKHU B UCIOJIB30BAHUN TPAMMATHUECKUX KOHCTPYKLIUH;



- 2-4 OGamna BBICTABISIETCS CTYAEHTY, €CIM TeMa BO BpEMs ITUCKYCCUM PACKpPbITa YaCTHYHO, C
HE3HAUYUTEJIbHBIMU IOTPEIIHOCTSMHU, HWJE€U TMPEACTaBICHbl C HUCIHOJIB30BAHUEM HEJIOCTATOYHOIO
KOJIMYECTBA CBS3YIOIIMX CIJIOB, IPOJEMOHCTPUPOBAHA OpraHu3allis OTBETA, HE IOJHOCTBHIO
COOTBETCTBYIOIASl €r0 CTPYKTYPE C OIPAaHUYEHHBIM HCIOJb30BAHUEM JIEKCUUECKUX €IUHULL, JOIMYIIECHbI
OLIMOKHU B UCHOJIb30BAaHUHU I'PAMMATUYECKUX KOHCTPYKIIMMA, KOTOPBIE YACTUYHO MELIAIOT [IOHUMAHUIO;

- 0 GamnoB BBICTABIIAETCS CTYACHTY, €CJIM TeMa BO BpeMs JUCKYCCHUU HE PAaCKphITa, UJIEU HE CBS3aHBI
Ipyr C APYroMm, OTCYTCTBYIOT CBSI3YIOLIME CJIOBA M HMCIIOJb30BaH OIPAaHUYEHHBIM 3arac JEKCUYEeCKHX
€IMHUII C OTPOMHBIM COJIEP>)KAaHUEM OIIMOOK B TPAMMATUYECKUX CTPYKTYpax.

Cemectp 6
Nuauxarops! noctuxenus: YK-4.1, YK-4.2, YK-4.3, [IK-3.6

Tema 4. [locTpoeHue B3aMMOOTHOLIEHUH € KJIMEHTAMM

1. What are the main areas of business communication? Speak about internal and external ways of
communication.

2. What is the difference between face to face communication and written forms of communication?
Give the advantages and disadvantages of both ways.

3. Does technology make communication easier? Give examples.

4. How do you understand the watchword “Think global, act local”? What are the methods and
stages of entering overseas markets?

5. What is the image of Tod’s? What challenges have they faced entering new markets?

Tema S. YnpasiieHue Kpu3ucom

How can products be designed to be suitable for international markets?

Is business-to-business relationship important for doing business? Speak about networking events.

3. Speak about stakeholder theory. What is the effect of a large company’s activity on the places
where it operates?

4. What advice would you give to someone trying to develop business relationships in China?

N

5. What are the success factors relating to people, products, companies and countries? What is the
key to success?
Tema 6. MexayHapoaHoe COTPYIHUYECTBO
1. Define the process of raising finance from the point of view of business owner and from investor.

2. In which ways can a business raise finance, and what are the advantages and the disadvantages of
each one.
3. Speak about the problems of raising finance from the “angel” networking clubs, bank finance and
venture capital funds.
4. Give the tips how to achieve customer satisfaction and how to reduce customer defection?
5. How are customer service requirements changing? How to train staff to deal with demanding
customers?
Kputepun onenkn B 6annax (mo BceM reMam):
- 10-8 6aymtoB BBICTABISIETCSl CTYJEHTY, €CIIM TeMa B OTBETE BO BPEMs TUCKYCCHUHU PACKPBITA MOTHOCTHIO,
HACH PCACTABJICHBI B JIOTHYECKOU MOCJICAOBATCIIBHOCTHU C UCITIOJIb30BAHUEM CBA3YIOIIUX CJIOB, OTMCUCHA
rpaMOTHass OpraHu3anusg OTBE€Ta, COOTBETCTBYIOIAA €ro CTPYKType; IPOAEMOHCTPHUPOBAHO
HUCIIOJIb30BAaHUE AKTUBHOU JICKCUKHU KypCa, OCHOBHOM HC OBLIO J0IMyHICHO OIIMOOK B HCIIOJIB30BaHUU
IrpaMMaTHYECKUX KOHCTPYKIIMIA;
- 7-5 Oaita BwICTaBIISIETCS CTYACHTY, €CJIM TEMa BO BpPEMA IAUCKYCCHUH PACKPBITA IOJHOCTBIO, HO C
HC3HAYUTCIBbHBIMHA OTCTYIUICHHUAMH, HUACU MNPEACTABJICHBI C HCIIOJIB30BAHHUEM CBA3ZYIOIIUX CJIOB, HO
JICKCUYCCKHU HC BCECTrAa IrpaMOTHO HOI(O6paHBI, MPpOACMOHCTPUPOBAHO HCIIOJIL30BAHUC aKTUBHOU JIEKCUKU
Kypca, ObLIH JOMMYHICHBI HC3HAYUTCIIbHBIC OIIMOKY B UCIIOJIE30BAHUH TpaMMaTUYCCKUX KOHCT‘IDYKHHI;'I;
- 2-4 0amna BBICTABISIETCS CTYACHTY, €CJIM TEMa BO BpEMs HOUCKYCCHU DpPACKpPBITA YaCTUYHO, C
HC3HAYUTCJIBHBIMHA IMOIrpCIIHOCTAMU, HACU TMPCACTABJICHBI C HCIOJIb30BAHUCM HCEAOCTATOYHOT'O
KOJIMYCCTBA  CBA3YHOIIUX CJIOB, MNpOACMOHCTPHUPOBAHA  OpraHU3aluAa OTBC€Ta, HE IIOJIHOCTBIO
COOTBETCTBYIOIIAA €ro CTPYKTyp€ C OIrpaHMYCHHBIM HCIIOJIB30BAHUCM JICKCHYCCKUX CIAUWHHI, JOIMYUICHBI
OIIMOKHU B UCIHOIB30BAaHUHU TrpaMMaTHYCCKUX KOHCTPYKHHﬁ, KOTOPBIC YaCTUYHO MCIIAOT TIOHUMAHUTO,
- 0 0amoB BBICTABIAETCS CTYACHTY, €CJIM TE€Ma BO BpEMsS JUCKYCCUH HEC PACKPLITA, UJACH HEC CBA3AHBI
IpYyr € IPyroM, OTCYTCTBYIOT CBSI3YIOLIME CJIOBA M MCIIOJb30BaH OIPAHUYEHHBIM 3amac JEKCHYECKHUX
€IMHUI] C OTPOMHBIM COJIEpKAaHUEM OIMMOOK B TPaMMaTHYECKUX CTPYKTypax.
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Tema 1. Ynpagp/jieHue opranu3anuei
Match each business term to its definition.

1

1 Natural monopoly a. payment linked to performance

2. Touch base competitors

3. Implementation payment for work in the form of additional benefits for senior positions

4 Score an own goal more efficient for one firm to serve an entire market than for two or three

5 Reward company earnings before interest and taxes

6 Remuneration income that is available to spend or save after paying taxes, household bills and
for food

P 00T

7. Incentive g. Stocks/shares given to higher-ranking employees as rewards
8. Stretch goals/targets h. products that people do not buy regularly or often

9. Operating profit i putting a plan into action

10.  Customer-retention | better returns for shareholders, maximization of share value

rates
11.  Equity-based awards k the percentage of customers that stay loyal to the company for the long term
12. Consumer durables I speak, clarify something
13.  Disposable income m.  strategic objectives that are difficult to achieve
14.  Increased shareholder n something used to encourage people to work harder, produce more, etc.
value
15.  Comparison companies 0. make a decision that has the opposite effect

I1. Complete the sentences with the terms from exercise 1. Change the form of the words if necessary.

1. We will reward and customers with those new programs.

2. leadsto socially inefficient outcomes: too little output and too high a price.

3. Nokia’s executive compensation programs are to deliver a significant amount of performance — related
variable compensation to achieve both short —and long-term

4. That’s a good idea. Let’s on that tomorrow.
5. The remuneration package is based on responsibilities, experience, and compensation levels for similar
positions in

6. Entrepreneurs are those who are in charge of taking the product to market, organizing the process of
and making it a commercial success.

7. The company reported $3.9 millionin ___ before interest, cash and depreciation, on revenue of
$15.3 million.

8. If we are not careful here, we’ll |

9. A manager must design ___ systems which satisfy individuals and the objectives of the organization.

10. We are offering an attractive ___ package including a company car and other benefits.

11. The true success of the marketing campaign should be measured by including __~ ~  aswell as
how many new customers it attracted.

12. Many companies were less generous in allocating stock options and other awards last year.

13. Urban households in China have over three timesmore ___ than rural households .

14. Spending is slowing; especially hard hitare _: nobody seems to want to buy a new automobile.

15. In a statement, the company said it believed the acquisition of the two new companies would lead to
through greater market share.

I11. Choose the correct word A, B, C or D, to complete each gap.



Recruitment

Jane will (1) __ this year from university, and she is looking for a job. She wants to join a large multinational
company and she checks job (2) __ on the Internet and in newspapers every day. She has (3) __ for a number
of jobs that she has seen advertised, but she also has another approach.

(4) ____ from large companies have been coming to her university to recruit future graduates directly. One large oil
company is looking for management (5) ___, and Jane is very interested. She is being interviewed this week. The
company’s (6)  department will shortlist the candidates in which they are most interested and interview them
again in a few weeks.

The company will then make their final (7) ___ and write to the successful (8) __ to offerthema (9) __ with
the company.

1 A appreciate B graduate C terminate D finish

2 A information B advertisements C publicity D public relations

3 A demanded B requested C asked D applied

4 A advertisers B applicants C supplicants D recruiters

5 A trainees B learners C students D workers

6 A staff B human resources C employee D job

7 A selection B offer C promotion D choose

8 A searchers B candidates C rejects D employees

9 A place B location Cjob D positioning

IVV. Complete the gaps using the correct form of the word from the box. One word is extra.

| salary pay remuneration wage income reward fee |

A. 1) The company are offering a very attractive package, including a company car, medical
insurance and relocation costs.
2) The basic rate of is relatively low, but it is usually boosted by commission.
3) We have a company suggestions scheme and we give employees a if their suggestion is
taken up.
4) The unions are negotiating for an increase in the minimum as workers in this sector have
traditionally earned less than elsewhere.
5) Average levels in India have risen in the last few years, creating a bigger middle class who
have new demands.
6) The scale for government employees has far more levels than for their private sector
counterparts.

B. Complete the sentences with different types of consumer goods sectors (consumer electronics, home care,
supermarket retail, health and beauty, home electricals).

7. The company specializes in products, such as cosmetics, hair care products, medicines etc.

8. The sector has seen a huge rise over the past few years as more and more people join the rush to get the
latest computer technology.

9. Our range of products has everything you need from kitchen and bathroom cleaning to garden
maintenance.

10. You can now buy all your from our online store, including laptops, TVs, mobiles, PCs and more.

11. giants, such as WalMart and Tesco, are being blamed for the decline in small, independent grocery
stores.

Bapuanr 2

I. Match each business term to its definition.

1. Comparison companies  a. the percentage of customers that stay loyal to the for the long term
2. Consumer durables b speak, clarify something
3. Disposable income C. payment for work in the form of additional benefits for senior positions
4. Increased shareholder d more efficient for one firm to serve an entire market than for two or three
value
5. Reward e. company earnings before paying interest and taxes
6. Equity-based awards f. income that is available to spend or save after paying taxes, household bills and
for food
7. Incentive g. Stocks/shares given to higher-ranking employees as rewards

8. Stretch goals/targets h. make a decision that has the opposite effect



9.

10.

11.
12.
13.
14.
15.

Remuneration i. putting a plan into action

Customer-retention j. better returns for shareholders, maximization of share value
rates

Operating profit payment linked to performance

Touch base competitors

Implementation
Score an own goal
Natural monopoly

strategic objectives that are difficult to achieve
something used to encourage people to work harder, produce more, etc.
products that people do not buy regularly or often

©c =3 -F

I1. Complete the sentences with the terms from exercise 1. Change the form of the words if necessary.

1. A manager must design __ systems which satisfy individuals and the objectives of the organization.
2. We are offering an attractive ____ package including a company car and other benefits.
3. The true success of the marketing campaign should be measured by including_~~ aswell as
how many new customers it attracted.
4. Many companies were less generous in allocating stock options and other awards last year.
5. Urban households in China have over three timesmore _ than rural households .
6. Spending is slowing; especially hard hitare ___ : nobody seems to want to buy a new automobile.
7. In astatement, the company said it believed the acquisition of the two new companies would leadto
_______through greater market share.
8. We will reward and customers with those new programs.
9. _ leadsto socially inefficient outcomes: too little output and too high a price.
10. Nokia’s executive compensation programs are to deliver a significant amount of performance — related
variable compensation to achieve both short —and long-term
11. That’s a good idea. Let’s  on that tomorrow.
12. The remuneration package is based on responsibilities, experience, and compensation levels for similar
positionsin .
13. Entrepreneurs are those who are in charge of taking the product to market, organizing the process of
and making it a commercial success.
14. The company reported $3.9 millionin ____ before interest, cash and depreciation, on revenue of
$15.3 million.
15. If we are not careful here, we’ll
1. Choose the correct alternative A, B, or C, to complete each gap.
A business consultant is giving advice about incentive schemes.
“Well, first of all, it’s important to 1 an incentive to staff, even if they already have a goodpay 2
The most effective system is one which will work for all levels in the company, not just one 3 incentivise
the high achievers. Traditionally, the employees who are the most 4 incentivise are those with less
responsibility. 5 incentives, such as 6 pay, are very common, but don’t always work for these
employees. There are other ways to incentivise 7___ achieve better results, for example by offering extra
holidays. Remember, perks and incentives work best alongside good pay 8 and working conditions. When

setting up the scheme, it’s important to brief staff fully on how it works: just telling them there is a new incentive

9 may even have the opposite effect of demotivating them. Finally, you need to be sure that incentives are
not just about pay 10 , they are about making the staff feel valued and motivating them to perform better.”
1. A arrange B provide C take

2. A rate B rise C scheme

3. A designedto B arranged for C planned to

4. A aware of B responsible to C difficult to

5 A Bonus B  Financial C Reward

6. A  high-performance B  bonus-related C performance-related

7. A staffin B staffto C labour to

8. A packages B conditions C terms

9. A finance B pay C programme

10. A rises B executive C conditions



V. Complete the sentences with pay and payment(s).

A.
1) The presenter will receive a 25 percent 1 rise for staying on the show.
2) Union representatives are seeking a new __ 2 offer in negotiations with the company today.
3) The new regulation would ensure borrowers are altered to the risks of loans with variable 3
4) Performance-related 4 deals, whereby executives receive exorbitant bonuses, have been
criticized by unions.
5) Insome cases, more flexible 5 terms can be arranged.

B. Complete the gaps using the correct form of the word from the box. One word is extra.

| compensate equity-based increase operate stretched compare |

6) Bysetting 6 goals that are difficult to attain, you risk demotivating the workforce.

7) The positive development of volumes and 7 profit continued in the company’s Shanghai
subsidiary.

8) Traditionally, our company pays executives the average salary for __ 8 companies, with substantial
9  awards.

9) Our___ 10___ programme for senior executives includes an annual base salary, stock options and
bonuses.

Tema 2. Komananas padora
Bapmuanr 1

I. Match each business term to its definition.

1 Creativity a  Putting a plan into action

2 Interaction b Movement of ideas and options to the same/similar point

3 Implementation ¢ Use of a new idea

4 Innovation d Something which has not been made before

5 Invention e How well you are getting on with somebody

6 Convergence f  Being worthy of respect

7  Rapport g Movement of ideas and options away from each other (to different
directions)

8 Divergence h  Production of original and unusual ideas

9 Socialityrights i The access to social networks and services in society

1 Social inclusion j  The distinct personality of an individual

0

1 Identity k  The positive self-image we have

1

1 Face I The ability to visualise new ideas

2

1 Dignity m  Deal with difficult problems

3

1 Tackle the n  What members of society expect they are entitled to

4 thorny issues

1 Imagination 0 Communication of two or more people or things

5

I1. Complete the sentences with the terms from exercise 1. Change the form of the words if necessary. Some
words are extra.

1) You may think the R&D Department is the place for exciting and interesting new 1 or that thinking
of new and original ideas, i.e.2 , is just something people in the design or marketing departments
need, but in fact, it’s important to encourage this in every area of the company.



2) Getting staff to use their 3 to come up with solutions to problems they encounter in their daily work
can be very productive.

3) In addition, this can help to encourage 4 between staff: working together to solve a problem can
improve overall communication and team-building.

4) Itis not always easy, of course: getting agreement or 5 of beliefs may take time.

5) In cases where there is a wide 6 of opinion and a decision is proving difficult, it may be worth
exploring the issue in more depth.

6) Thinking of new ideas and solutions is just the beginning, the next step is 7 - putting the ideas into
practice.

7) People often resist new ideas or 8 because they don’t like change, but if they have been involved in
their development, they are more likely to support them.

8) We need to get someone who can 9 : someone who isn’t afraid of dealing with the difficult
problems the company is facing in this competitive market.

9) Iseel0 management as managing relations, whether they’re smooth or turbulent, whether it’s

harmonious or problematic.
I11. CASE STUDY 1
l. Read the case and analyze it according to Harvard Format.
THE ROAD TO HELL

Gareth Evans

John Baker, chief engineer of the Caribbean Bauxite Company of Barracania in the West Indies, was making his final
preparations to leave the island. His promotion to production manager of Keso Mining Corporation near Winnipeg - one of
Continental Ore’s fast-expanding Canadian enterprises - had been announced a month before and now everything had been
tidied up except the last vital interview with his successor, the able young Barracanian, Matthew Rennalls. It was crucial that
this interview be successful and that Rennalls should leave his office uplifted and encouraged to face the challenge of a new
job. A touch on the bell would have brought Rennalls walking into the room, but Baker delayed the moment and gazed
thoughtfully through the window considering just exactly what he was going to say and, more particularly, how he was going
to say it.

John Baker, an English expatriate, was 45 years old and had served 23 years with Continental Ore in the Far East,
several African countries, Europe and, for the last 2 years, the West Indies. He hadn’t cared much for his previous assignment
in Hamburg and was delighted when the West Indian appointment came through. Climate was not the only attraction. Baker
had always preferred working overseas (in what were termed the developing countries) because he felt he had an innate knack
- better than most other expatriates working for Continental Ore - of knowing just how to get along with the regional staff
However, after 24 hours in Barracania, he realized that he would need all of this “innate knack” to deal effectively with the
problems in this field that awaited him.

At his first interview with Hutchins, the production manager, the problem of Rennalls and his future was discussed.
There and then it was made quite clear to Baker that one of his most important tasks would be “grooming” Rennalls as his
successor. Hutchins had pointed out that not only was Rennalls one of the brightest Barracanian prospects on the staff of
Caribbean Bauxite - at London University he had taken first-class honours in the BSc engineering degree - but, being the son
of the minister of finance and economic planning, he also had no small political pull.

The company had been particularly pleased when Rennalls decided to work for it rather than for the government in
which his father had such a prominent post. The company ascribed his action to the effect of its vigorous and liberal
regionalization program which, since World War I, had produced 18 Barracanians at mid-management level and given
Caribbean Bauxite a good lead in this respect over all other international concerns operating in Barracania. The success of this
timely regionalization policy has led to excellent relations with the government.

This relationship had been given an added importance when Barracania, 3 years later, became independent - an
occasion that encouraged a critical and challenging attitude toward the role foreign interests would play in the new Barracania.
Therefore, Hutchins had little difficulty in convincing Baker that the successful career development of Rennalls was of primary
importance.

The interview with Hutchins was now 2 years old and Baker, leaning back in his office chair, reviewed his success in
grooming Rennalls. What aspects of the latter’s character had helped and what had hindered? What about his own personality?
How had that helped or hindered? The first item to go on the credit side would, without question, be the ability of Rennalls to
master the technical aspects of the job. From the start he had shown keenness and enthusiasm and had often impressed Baker
with his ability in tackling new assignments and the constructive comments he invariably made in departmental discussions.
He was popular with all ranks of Barracanian staff and had an ease of manner that placed him in good stead when dealing with
his expatriate seniors. These were all assets, but what about the debit side?

First and foremost, there was his racial consciousness. His 4 years at London University had accentuated this feeling
and made him sensitive to any sign of condescension on the part of expatriates. It may have been to give expression to this
sentiment that, as soon as he returned from London, he threw himself into politics on behalf of the United Action Party, which
later won the preindependence elections and provided the country with its first prime minister.



The ambitions of Rennalls - and he certainly was ambitious - did not lie in politics for, staunch nationalist that he was,
he saw that he could serve himself and his country best - for bauxite was responsible for nearly half the value of Barracania’s
export trade - by putting his engineering talent to the best use possible. On this account, Hutchins found that he had an
unexpectedly easy task in persuading Rennalls to give up his political work before entering the production department as an
assistant engineer.

Baker knew that it was Rennalls’s well-repressed sense of race consciousness that had prevented their relationship
from being as close as it should have been. On the surface, nothing could have seemed more agreeable. Formality between the
two men was at a minimum; Baker was delighted to find that his assistant shared his own peculiar “shaggy dog” sense of
humor so that jokes were continually being exchanged; they entertained each other at their houses and often played tennis
together—and yet the barrier remained invisible, indefinable, but everpresent. The existence of this “screen” between them was
a constant source of frustration to Baker, since it indicated a weakness that he was loath to accept. If he was successful with all
other nationalities, why not with Rennalls?

But at least he had managed to “break through” to Rennalls more successfully than any other expatriate. In fact, it was
the young Barracanian’s attitude - sometimes overbearing, sometimes cynical - toward other company expatriates that had
been one of the subjects Baker had raised last year when he discussed Rennalls’s staff report with him. He knew, too, that he
would have to raise the same subject again in the forthcoming interview because Jackson, the senior draftsperson, had
complained only yesterday about the rudeness of Rennalls. With this thought in mind, Baker leaned forward and spoke into the
intercom, “Would you come in, Man, please? I’d like a word with you.” As Rennalls entered the room, Baker said, “Do sit
down,” and offered a cigarette. He paused while he held out his lighter and then went on.

“As you know, Matt, I’ll be off to Canada in a few days’ time, and before I go, I thought it would be useful if we
could have a final chat together. It is indeed with some deference that | suggest | can be of help. You will shortly be sitting in
this chair doing the job I am now doing, but I, on the other hand, am 10 years older, so perhaps you can accept the idea that |
may be able to give you the benefit of my longer experience.”

Baker saw Rennalls stiffen slightly in his chair as he made this point. Consequently, he added in explanation, “You
and | have attended enough company courses to remember those repeated requests by the personnel manager to tell people how
they are getting on as often as the convenient moment arises and not just the automatic ‘once a year’ when, by regulation, staff
reports have to be discussed.”

Rennalls nodded his agreement, and Baker went on, “I shall always remember the last job performance discussion |
had with my previous boss back in Germany. He used what he called the ‘plus and minus’ technique. His firm belief was that
when a senior, by discussion, seeks to improve the work performance of his staff, his prime objective should be to make sure
that the latter leaves the interview encouraged and inspired to improve. Any criticism must, therefore, be constructive and
helpful. He said that one very good way to encourage a person - and | fully agree with him - is to tell him about his good points
- the plus factors - as well as his weak ones - the minus factors. I thought, Matt, it would be a good idea to run our discussion
along these lines.”

Rennalls offered no comment, so Baker continued, “Let me say, therefore, right away, that, as far as your own work
performance is concerned, the plus far outweighs the minus. | have, for instance, been most impressed with the way you have
adapted your considerable theoretical knowledge to master the practical techniques of your job - that ingenious method you
used to get air down to the fifth-shaft level is a sufficient case in point - and at departmental meetings | have invariably found
your comments well taken and helpful. In fact, you will be interested to know that only last week I reported to Mr. Hutchins
that, from the technical point of view, be could not wish for a more able man to succeed to the position of chief engineer.”

“That’s very good indeed of you, John,” cut in Rennalls with a smile of thanks, “My only worry now is how to live up
to such a high recommendation.”

“Of that I am quite sure,” returned Baker, “especially if you can overcome the minus factor which I would like now to
discuss with you. It is one that I have talked about before so I’ll come straight to the point. | have noticed that you are more
friendly and get on better with your fellow Barracanians than you do with Europeans. In point of fact, | had a complaint only
yesterday from Mr. Jackson, who said you had been rude to him - and not for the first time either.

“There is, Matt, I am sure, no need for me to tell you how necessary it will be for you to get on well with expatriates
because until the company has trained up sufficient people of your calibre, Europeans are bound to occupy senior positions
here in Barracania. All this is vital to your future interests, so can I help you in any way?”

While Baker was speaking on this theme, Rennalls sat tensed in his chair and it was some seconds before he replied.
“It is quite extraordinary, isn’t it, how one can convey an impression to others so at variance with what one intends? | can only
assure you once again that my disputes with Jackson - and you may remember also Godson - have had nothing at all to do with
the color of their skins. | promise you that if a Barracanian had behaved in an equally peremptory manner | would have reacted
in precisely the same way. And again, if | may say it within these four walls, | am sure | am not the only one who has found
Jackson and Godson difficult. I could mention the names of several expatriates who have felt the same. However, | am really
sorry to have created this impression of not being able to get along with Europeans - it is an entirely false one - and | quite
realize that I must do all I can to correct it as quickly as possible. On your last point, regarding Europeans holding senior
positions in the company for some time to come, | quite accept the situation. I know that Caribbean Bauxite - as they have been
doing for many years now - will promote Barracanians as soon as their experience warrants it. And, finally, | would like to
assure you, John - and my father thinks the same too - that | am very happy in my work here and hope to stay with the
company for many years to come.”

Rennalls had spoken earnestly; although not convinced by what he had heard, Baker did not think he could pursue the
matter further except to say, “All right, Matt, my impression may be wrong, but I would like to remind you about the truth of
that old saying, “What is important is not what is true but what is believed.” Let it rest at that.”

But suddenly Baker knew that he didn’t want to “let it rest at that.” He was disappointed once again at not being able
to break through to Rennalls and having yet again to listen to his bland denial that there was any racial prejudice in his
makeup. Baker, who had intended to end the interview at this point, decided to try another tactic.



“To return for a moment to the ‘plus and minus technique’ I was telling you about just now, there is another plus
factor | forgot to mention. | would like to congratulate you not only on the calibre of your work but also on the ability you have
shown in overcoming a challenge which I, as a European, have never had to meet. Continental Ore is, as you know, a typical
commercial enterprise - admittedly a big one - which is a product of the economic and social environment of the United States
and Western Europe. My ancestors have all been brought up in this environment for the past 200 or 300 years and | have,
therefore, been able to live in a world in which commerce (as we know it today) has been part and parcel of my being. It has
not been something revolutionary and new that has suddenly entered my life.” Baker went on, “In your case, the situation is
different because you and your forebears have only had some 50 or 60 years in this commercial environment. You have had to
face the challenge of bridging the gap between 50 and 200 or 300 years. Again, Matt, let me congratulate you - and people like
you - once again on having so successfully overcome this particular hurdle. It is for this very reason that | think the outlook for
Barracania - and particularly Caribbean Bauxite - is so bright.”

Rennalls had listened intently and when Baker finished, replied, “Well, once again, John, I have to thank you for what
you have said, and, for my part, | can only say that it is gratifying to know that my own personal effort has been so much
appreciated. I hope that more people will soon come to think as you do.”

There was a pause and, for a moment, Baker thought hopefully that he was about to achieve his long-awaited
breakthrough, but Rennalls merely smiled back. The barrier remained unbreached. There remained some 5 minutes of cheerful
conversation about the contrast between the Caribbean and Canadian climate and whether the West Indies had any hope of
beating England in the Fifth Test before Baker drew the interview to a close. Although he was as far as ever from knowing the
real Rennalls, he was nevertheless glad that the interview had run along in this friendly manner and, particularly, that it had
ended on such a cheerful note.

This feeling, however, lasted only until the following morning. Baker had some farewells to make, so he arrived at the
office considerably later than usual. He had no sooner sat down at his desk than his secretary walked into the room with a
worried frown on her face. Her words came fast. “When I arrived this morning I found Mr. Rennalls already waiting at my
door. He seemed very angry and told me in quite a peremptory manner that he had a vital letter to dictate that must be sent off
without any delay. He was so worked up that he couldn’t keep still and kept pacing about the room, which is most unlike him.
He wouldn’t even wait to read what he had dictated. Just signed the page where he thought the letter would end. It has been
distributed and your copy is in your tray.””

Puzzled and feeling vaguely uneasy, Baker opened the confidential envelope and read the following letter:

From: Assistant Engineer

To0: Chief Engineer, Caribbean Bauxite Limited
14 August 198-
Assessment of Interview between Baker and Rennalls

It has always been my practice to respect the advice given me by seniors, so after our interview, | decided to give
careful thought once again to its main points and so make sure that | had understood all that had been said. As | promised you
at the time, | had every intention of putting your advice to the best effect.

It was not, therefore, until | had sat down quietly in my home yesterday evening to consider the interview objectively
that its main purport became clear. Only then did the full enormity of what you said dawn on me. The more | thought about it,
the more convinced | was that | had hit upon the real truth - and the more furious I became. With a facility in the English
language which I, a poor Barracanian, cannot hope to match, you had the audacity to insult me (and through me every
Barracanian worth his salt) by claiming that our knowledge of modem living is only a paltry 50 years old whereas yours goes
back 200 or 300 years. As if your materialistic commercial environment could possibly be compared with the spiritual values
of our culture. I’ll have you know that if much of what I saw in London is representative of your most boasted culture, | hope
fervently that it will never come to Barracania. By what right do you have the effrontery to condescend to us? At heart, all you
Europeans think us barbarians, or, as you say amongst yourselves we are ‘just down from the trees.”

Far into the night I discussed this matter with my father, and he is as disgusted as I. He agrees with me that any
company whose senior staff think as you do is no place for any Barracanian proud of his culture and race - so much for all the
company “clap-trap” and specious propaganda about regionalization and Barracania for the Barracanians.

I feel ashamed and betrayed. Please accept this letter as my resignation, which | wish to become effective
immediately.
cc: Production Manager

Managing Director
Bapuant 2

I. Match each business term to its definition.

1 Innovation a Putting a plan into action

2 Invention b Movement of ideas and options to the same/similar point
3 Implementation ¢ Useofanew idea

4 Creativity d Something which has not been made before

5 Interaction e How well you are getting on with somebody

6 Convergence f  Being worthy of respect

7 Imagination g Movement of ideas and options away from each other (to

different directions)




8 Face h  Production of original and unusual ideas

9  Sociality rights i The access to social networks and services in society
10 Identity j  The distinct personality of an individual

11 Social inclusion k  The positive self-image we have

12 Divergence | The ability to visualise new ideas

13 Dignity m  Deal with difficult problems

14 Tackle the thorny issues n  What members of society expect they are entitled to
15 Rapport 0 Communication of two or more people or things

I1. Complete the sentences with the terms from exercise 1. Change the form of the words if necessary. Some
words are extra.

1) Although difficult to work with, he is recognized as key 1 in the company, and he brings in many
new ideas.

2) The company is rolling out its 2 of SAP across its global operations after a successful pilot of
scheme in the Czech Republic.

3) 3 industries, like music, TV and film, should look at forming deeper relationships with mobile
applications developers.

4) Although the participants had 4 opinions, the various opinions and views produced a very
interesting discussion.

5) The government is keen to bring about greater 5 with other European countries.

6) The museum has unveiled a new 6 exhibit which will guide visitors through the history of the
castle.

7) Many famous 7 , such as Biro, Dunlop and Diesel, gave their names to the products they invented.

8) I’m afraid the new product is rather 8 - there are very few changes from the old one.

9) 9 is an aspect of our identity, the image that we want to convey to others or we want people to
perceive us as.

10) 10 are concerned with personal/social entitlements, and reflect people’s concerns over fairness,
consideration, 11 /exclusion and so on.

I1l. CASE STUDY 2

l. Read the case and analyze it according to Harvard Format.
Gender equity
Case study on business ethics by John Hendry

As general manager of the Mumbai office of the international McCoy-Nitin advertising agency, Divya Burman had
an urgent decision to make. The head of a large project team had been taken seriously ill, and with a major pitch
due for a potentially large client in just 6 weeks she needed to appoint a replacement at once. There were three
potential candidates. In terms of ability and management potential, Rahel was clearly the strongest. Here
performance to date had been outstanding, and while this would a significant step up, Divya was fully confident
that she could make it, put together a very strong pitch and, in the process, make a case for permanent promotion
when a vacancy next arose. The only difficulty was that this would mean making Rahel senior to and more highly
paid than her husband, Sanjay. Currently they were at the same level, but Sanjay, having been with the company
for longer, was on the higher salary, and was generally seen as the senior partner. Promoting Rahel, even
temporarily, would be difficult for him, and very difficult for her — indeed when Divya raised the possibility in
casual conversation, Rahel pleased with her not to be promoted.

The second candidate was Sanjay himself. He was the most experienced person on the team, a safe pair of hands
and would be seen by colleagues as an obvious choice, but Divya strongly doubted his potential to lead the team,
and worried that the pitch would fall flat.



The third candidate was David, the son of the firm’s chief executive, who was in the middle of a six month
stint/period in Mumbai as part of a programme of gaining exposure to the firm world-wide, before taking up a
head-office position. David had less experience than either of the other two candidates, and less natural ability than
Rahel, and from the point of view of the pitch would be a very high risk choice. The advantage, though, was that
even if he failed, as Divya thought likely, the experience would ultimately be of value to the firm.

What ethical consideration might Divya take into account in making this decision? Would these be different if
the office were in New York? Or in Shanghai?

Tema 3. GuHAHCHI OPraHU3aUU

Bapuanr 1

l. Match the words and phrases to make collocations.

1 screen out A delivery times

2 engaging B  confidence

3 encourage C  costs

4 gather D information

5 cut E  teamwork

6 increase F  the stakeholders

7 slash G  unwanted projects

8 brand H  extension

9 marketing I mix

10 brand J awareness

1. Use the phrases of Exercise 1 to complete the sentences below. Change the form where necessary.
1. Although you can’t plan the whole project in detail from start to finish, you can 1 within each

stage which will help you to plan the next part.

2. As the project continues, more detailed plans and better information will help to 2 amongst

team members.
3. Taking longer in the investigative stages can be time well spent: for example, detailed research into the
best ways to get the product to the market can mean a company is able to 3

4. Having a clear strategy makes it easier to 4 in the early stages so you don’t waste time.

55 is essential for the success of the project: if some people feel they haven’t been consulted,
the project could fail.

6. Itis essential to 6 : frequent meetings and good communication amongst members will help
with this.

7. Making changes in later stages of the project can be expensive and cause delays, so spending time in
the early stages is beneficial and can often help to 7

8. Although the company is well known in consumer electronics, it didn’t enjoy much 8 in PCs.
9. Drybeerisa9 of the company’s Keystone and Keystone Light brands.
10. The group is strugglingto finda 10 that is cost-effective and appeals to its customer base.

I11. Choose the best word to complete each gap from the alternatives.

StrikeSports was set up in 1985 asa 1 selling sports clothing and equipment. There were 2 in
several major cities where customers could browse and buy. As the internet grew and the number of 3

increased, the company opened a 4 StrikeSport.com to sell its products alongside its 5 . This side of
the business has grown dramatically and Strike Sports is constantly looking for new ways to reach 6 . The
company uses 7 to analyse inline customer feedback and they have worked with consultants to achieve
better 8 - making the website easier to navigate. Recently, it has become more involved with 9 with

the introduction of a loyalty card to learn more about customers’ shopping habits and preferences. With both a
strong High Street presence and website, Strike Sports is a true 10

1 A dot.com B bricks retailer C warehouse

2 A retail outlets B localities C physical places
3 A physical stores B dot.coms C pure plays

4 A search engine B retailer C virtual store

5 A physical stores B retailers C wholesalers

6 A clients B shoppers C target consumers
7 A data handling B database marketing C e-marketing



8 A web browsing B web optimization C search engine optimisation
9 A customer interaction B customer relations C customer relationship marketing
10 A multi-player B  multi-channel retailer C e-tailer
V. Write down at least 10 word combinations with the word BRAND.
V. CASE STUDY 1
Read the case and give an extended answer (at least 50 words).
Succession Planning
Family businesses typically have the luxury of passing the torch down to children after parents retire, but in
some cases, there are no candidates, or the candidates may not be right for the role. This presents a challenge
when it's time to find a successor, especially if existing employees have assumed that top level promotions
would come from within the family. So the Carlson companies had to put in great effort to find a replacement,
looking both internally and outside of the company, ultimately finding an internal candidate who would work
well with the family but also offered plenty of experience as an executive in different industries. According to
Beverly Behan of Hay's Group, Carlson should be commended for not only making the right decision in not
hiring the heir apparent, but for handling the job search in a calm, effective way.
What solution can you suggest in such situations?
Bapuanr 2
l. Match the words and phrases to their definitions.
1 brand A delivery times
2 manufacturer’s B  confidence
3 egncourage C costs
4 brand D information
5 cut E  teamwork
6 increase F  the stakeholders
7 slash G  unwanted projects
8 screen out H  extension
9 engaging I brand
10  gather J awareness

Use the following phrases to complete the sentences below. Change the form where necessary.

1.

wmn

Although the company is well known in consumer electronics, it didn’t enjoy much 1 in
PCs.

Dry beerisa?2 of the company’s Keystone and Keystone Light brands.

The group is struggling to find a 3 that is cost-effective and appeals to its customer base.
Although you can’t plan the whole project in detail from start to finish, you can 4 within
each stage which will help you to plan the next part.

As the project continues, more detailed plans and better information will help to 5 amongst

team members.

Taking longer in the investigative stages can be time well spent: for example, detailed research into
the best ways to get the product to the market can mean a company is able to 6

Having a clear strategy makes it easier to 7 in the early stages so you don’t waste time.

8 is essential for the success of the project: if some people feel they haven’t been
consulted, the project could fail.

It is essential to 9 : frequent meetings and good communication amongst members will help
with this.

Making changes in later stages of the project can be expensive and cause delays, so spending time
in the early stages is beneficial and can often help to 10

I11. Choose the best word for each gap from the choices below.

Our new range of eveningwear is full of vibrant 1

which will lift your mood on those cold winter nights.

The range has plenty of variety, offering you 2 and inspirational 3 which allow you to ‘mix and
match’ so you can make lots of outfits from just a few items. Add to any of the outfits with our matching 4
of accessories — belts, jewellery etc. to ‘dress down’ for any occasion. The pieces have a 5 and 6




which will look just as good in a sophisticated restaurant or night club as dining in with friends. What’s more, we
haven’t forgotten your 7 - we know you want to look and feel great wearing our clothes — that’s why they

come in a wide range of sizes to suit everyone. Last, but not least, our style is 8 - prices start from just $55.
S0, go ahead — treat yourself to this 9 from City. We know you’ll find the perfect 10 for your perfect
look this winter.

1 A pleasure B colours C look

2 A versatile B changeable C efficient

3 A combinations B pleasure C feelings

4 A range B sort C variety

5 A versatile B efficient C relaxed

6 A uncomplicated comfort B uncomplicated style C Dasic style

7 A physical clothes B physical style C physical comfort

8 A priceless B valuable C affordable

9 A iconic look B iconic comfort C versatile spirit

10 A choice B option C alternative

IV. Write down at least 10 word combinations with the word BRAND.

V. CASE STUDY 2
Read the case and give an extended answer (at least 50 words).

Work and family

Mary is a fast-track graduate employee and a rising star in a management consulting company. She has two
children, one nearly 4 years old and the other 18 months old. Her marriage has run into difficulties and her husband
has recently left her and taken a job overseas. Mary works hard and is ambitious, but she also cares deeply for her
children and she has told her colleagues that she will only be available for meetings during the ‘official’ office
hours of 8.00-16.00 and will not be online or available for conference calls between 16.00 and 20.00. Her team
colleagues were initially sympathetic, but after a couple of months they are beginning to get annoyed and
concerned that her lack of availability will impact on team performance and thus on their own career success. They
come to you, as their manager, and request you take action.

How would you act in this situation as a manager?

Kpurepun onenku (B 6a/1ax):

—5 0aJ/u10B BBICTaBIsIETCS OOY4aAIOUIEMYCs, €CJIM OH BBINOJHWJ MPaBWIBHO M B IOJHOM 00bEMEe Bce
3aJJaHUs KOHTPOJIbHOM paboThl, MPOJAEMOHCTPUPOBAT TPAMOTHOE YNOTPEOJICHHE KIIIOUEBOW JIEKCUKHU
Kypca, B OCHOBHOM HE OBLJIO JJOMYIIEHO OUIMOOK B MCIOJIb30BAHHBIX IPaMMaTHUYECKUX CTPYKTYypax;

—4-3 faJu1a BhICTaBIISIETC OOyUaroIIeMycCsl, €CIM OH BBIIOJIHWII MPABUJIBHO U B MOJIHOM 0O0beMe HE Bce
3aJlaHusl KOHTPOJIBHOM PaboOThI, MPOJAEMOHCTPUPOBAT B OCHOBHOM I'PaMOTHOE YNOTpeOJeHHe KII0YeBOU
JEKCUKH Kypca, ObLIM JOMYyIIeHbl HE3HAUYUTEIbHBbIE OIIMOKM B HCIOJIB30BAHUUA TI'PaMMaTHYECKUX
CTPYKTYp, HE IIPENATCTBOBABIINE IIOHNMAaHUIO;

—2-1 0aju1a BhICTaBIISIETCs 00yUarOIIeMyCsl, €CIM OH BBINOJIHWJI MPABUJIBHO U B MOJIHOM 0ObeMe He Bce
3a/IaHusl KOHTPOJILHON pPabOThI, TMPOJEMOHCTPUPOBAT OTPAHWUYCHHBIN JIEKCHYECKUN 3arac KITFOYEBBIX
€IMHHUII ¥ TPAaMMaTHYECKUX CTPYKTYpP Kypca, TOTYIIEH ps TpaMMaTHUYECKHUX OITNOO0K;

—(0 0a/1J10B BBICTABJISETCS 00YUAIOMIEMYCS, €CJIM OH HE BBITIOJIHWII ITPABUIIHLHO U B TMIOJTHOM 00BhEME
3aJlaHusl KOHTPOJIBHOM pabOTHI.

Cemectp 6

Tema 4 IlocTpoeHne B3aMMOOTHOILIEHU I ¢ KIIMEHTAMM
Bapmuanr 1
l. Match the words and phrases to their definitions.

1 Compelled A The act of ordering and buying the equipment, supply and services
2 Deception B  Asa part of the procedure, even if it is of no importance
3 Well-being C  The right amount of time and effort given to your work and to your



personal life, family, interests, etc

4 Generate D  Main goal/objective

5 Bluffing E  Someone who owns shares in a company

6 Vast F  Verylarge

7 Stakeholders G  Misleading somebody

8 Primary purpose H Create

9 Work-life balance I Health and happiness

10  Box-ticking exercise J Not telling the truth

11  Procurement policies K To be forced

1. Complete the text about CSR with the correct form of the words from exercise 1.

CSR, many argue, is just a PR exercise: companies use it to improve their image in order to sell more and
make 1 profits. For some companies, this may well be the case: they believe the 2 of business is
to make money, and they do not want to be concerned with their impact on a wider range of 3 outside
the company. For such companies, the business world is a tough environment where 4 is part of the
‘game’. However, recent research has shown that, far from just being a 5 , CSR policies which deal
with ethical issues can actually boost revenues. Companies which are concerned about the 6 of their
employees are less stressed and more productive. Having 8 which ensure that supplies do not use child

labour have a positive impact on the company image and help to avoid negative publicity. In fact, many of the
top-rated FTSE companies have demonstrated that they do not need to be 10 to follow policies imposed
from outside and that they do not need to 11 customers or the public about their business practices.
They have shown that ‘doing the right thing’ and making a profit are not contradictions in the business world.

1. Choose the best word to complete each gap from the alternatives.

Microcredit is an important part of the growing microfinance sector, a movement which 1 a world
where low-income households have access to a wide range of financial services. Originally many microfinance
institutions (MFIs) were 2 set up by governments? But more and more credit institutions have microfinance
departments in order to 3 on this growing market. MFls differ from traditional banks in several ways.
Firstly they do not always insist on 4 to give a loan and secondly, there are often no 5 if loans are
not repaid on time. In addition, clients are often 6 who may have difficulty maintaining steady cash-flow.
Clients must be able to make regular 7 and for this reason these loans are not suitable for the 8
MFIs often operate in areas with a low population 9 which can make administration costs higher. If MFIs
are to operate 10 , they need to be able to cover these costs with higher interest rates.

1 A Believes B  Envisions C Inspires
2 A Companies B Committees C Entities
3 A  Profit B Capitalise C Incentivise
4 A Collateral B Collaterals C Warrantees
5 A Penalties B Rewards C Repayments
6 A House businesses B Homeworkers C Household based entrepreneurs
7 A Pay B  Repayments C Credits
8 A Destitute B  Subsistence C  Substitute
9 A Number B Density C Concentration
10 A Reasonably B  Healthily C Sustainability
V. Make common word combinations.
1. Business a. cash flow

2. Perfect b. programme



3. Genetically c. culture

4. Organizational d. brand

5. Performance-related e.  wants and needs

6. Operating f.  retailer

7. Compensation g. shop

8. Task h.  density

9. Rewards i.  balance

10.  Luxury J.  purpose

11. Brand k.  environment

12.  Customer I.  competition

13.  Bricks m. modified

14.  e-retail n.  structures

15.  Fixed 0. pay

16.  Population p.  positioning

17.  Work-life g. costs

18.  Primary r.  systems
Bapuanr 2

1. Match the words and phrases to their definitions.

PP OOO~NO O WN P
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Payee A Interest

Penalty B  Catering

Guarantee C  Adecline in value

Incentive D  Keeping something in good condition

Repay E A person to whom money is paid

Sustainable F  Money that you have to pay for breaking an agreement
Penalize G  To pay back

Maintenance H  Continuing over a long period of time

Depreciation I To punish someone for breaking a rule or agreement
Provision of food and drink J Something which encourages someone to do something
Payment on a loan K A promise that something will be done or will happen

2. Complete the sentences with the correct form of the words from exercise 1.

1. We have astrict 1 programme for all our planes to ensure they are always safe and in excellent
working conditions.

2. The loan we took out a few years ago to lease new aircraft has quite a high rate of 2 , S0 we’ll be
speaking to the bank to see if we can reduce it.

3. Our company can offset (balance) the 3 in value of our machinery over time — generally
things do decline slightly in value as time goes by.

4. The airline company could think about making cuts to the 4 - do passengers really expect
gourmet meals on flights?

5. The bank will probably 5 you for cutting short your loan.

6. The sales team are very demotivated at the moment, we need to think of a way to 6 them.

7. The small loans that are given under microfinance schemes often have very high 7 rates —
most borrowers pay the money back in full.

8. Ifyou have a poor credit rating, it’s often difficult to get a loan unless you have a personal 8 .

9. Grameen Bank is different from conventional banks because it does not charge a 9 if you do
not pay loan back on time.

10. The 10 of the loan will be the person responsible for ensuring it is paid back.



11. If microfinance institutions are to operate 11
higher interest rates.

, they need to be able to cover these costs with

3. Choose the best word to complete each gap from the alternatives below. An HR manager is
explaining his company’s change in recruitment strategy.

As you may know, last year we decided to 1 a major review of our hiring policy. We felt we needed to
2 a new strategy to address the problems we’ve identified with the age profile of our employees. Basically,
we realized that due to the cuts we made in our earlier policy of keeping a good mixture of ages amongst our
employees. So, the first thing we did was to 4 everyone involved: we wanted to hear people’s opinions and
experiences. We then discussed the feedback with an external consultant and 5 several options for a new
strategy. One thing we 6 very clearly was that we didn’t want to change the age profile so drastically that
existing staff felt uncomfortable. We’re now in the process of 7 the new system and we appreciate your
patience with the changes it involves. During the coming months we’ll be 8 the new process to 9
that we are achieving our goal of creating a good balance of ages and 10

within our company.

1 A Conduct B Consult C Evaluate
2 A Conduct B  Specify C Develop
3 A Deviated B Developed C Implemented
4 A Evaluate B Consult C Develop
5 A Evaluated B  Monitored C Consulted
6 A Consulted B Ensured C Specified
7 A Ensuring B  Specifying C Implementing
8 A Implementing B Monitoring C Conducting
9 A Specify B Ensure C Consult
10 A Experience B Practice C Qualification
4. Make common word combinations.

1. Natural a.  profit

2. Financial b. culture

3. Operating C.  costs

4. Role d.  mix

5. Windows of e. awareness

6. Cut f.  perspective

7. Encourage g. costs

8. Marketing h.  opportunity

9. Customer’s i.  teamwork

10. Brand j.  policies

11.  Licensed k. consumers

12.  Indirect I.  extension

13.  Procurement m. brand

14.  Target n. outlet

15.  Brand 0. the thorny issues

16. Retail p. asolution



17.  Tackle g. incentive
18.  Pilot r.  monopoly

Tema 5 YnpaBJ/ieHue KPU3UCOM

Variant 1
Ex. 1. Complete the extract from a talk about market entry strategies using the words in the box. There is one
word you do not need.
risk ex risk exposure exit strategy commitment electronic distribution control overseas production

I am here today to talk to you about a new profit opportunity which our managing board is very interested in
pursuing. We realize that this will entail a significant 1 on the part of all those involved. The first step we
plan to undertake is to look into a factory abroad which can handle our 2 . We want to avoid any type of 3

, S0 this step must be done carefully and with a great deal of planning. One possibility would be to set up a
type of licensing agreement which states exactly what this facility should produce and how they should produce it.
This may be necessary in order for us to exert full 4 over our operations abroad. Part of our plans, however,
includes an 5 in case the plan does not work.

Ex. 2. Match the marketing strategies and terms (a-g) to the statements (1-7).
a cultura a cultural norms

b market b market entry costs

¢ market ¢ market positioning

decono d economies of scalee segme e segmentation

f busin f business environment factors

g cultur g cultural sensitivity

1 We have increased production and covered all the initial expenses, so our costs will certainly be lower.__
2 When working abroad, it is important to understand how other people think and avoid doing something which
could offend these people.
3 Finding out in advance about another culture can help you to understand the underlying values and accepted
behavior of the people in this area.
4 We are looking into specific groups of customers and deciding how best to target them.
5 When entering a new market, it is very important to consider factors such as the legal and political systems as
well as economic and technological influences.
6 We had to spend a lot on modifying the product in order to sell it in Asia.
7 When we began to sell abroad, we were able to change our image from a low market to a high market one
because the concept was new in that market.
7

Ex. 3. Complete the sentences using the correct form of the following words:
differentiation minimum segment globalization standard adaptation
1 Products which are very to different target groups can be used when entering new markets.
2 When a company enters a market they are familiar with, there may be only risk, but it is still important to
do the necessary market research first.
3 A market which is consists of different groups of customers with diverse needs.
4 If a company wants to operate as a multinational, it has to think of strategies.
5 It is important that customers can between your products and those of your competitors.
6 Goods that are sold everywhere in the world with no changes for local markets are known as__ products.

Ex. 4. Complete the text using the phrases about competition in the box. Then complete the phrases  with
the prepositions of or on.
Depend dependent ___the five basic forces
pressure pressure ___companies
good understanding ____their external environment
firms __ firms ___ the same level
state _ state _ competition
The 1 to create new products in an ever-expanding global market is increasing. For this reason companies are
investing resources in how to adapt existing products and react quickly to market trends. It is also essential for
companies to take a careful look at the 2 in their particular field, as well as gaining a 3 and a more
global view. They need to understand that this is 4 and be able to identify each of them. Once they have
undertaken this, they will begin to have a better understanding of the external environment. This will allow them to
make necessary adjustments in order to deal with horizontal competition and compete with 5 .




Ex. 5. Rewrite these sentences using noun phrases to replace the words in italics.

1 Airlines offering no-frills services are beginning to target business travellers.

2 UK hotel chains which have lower prices have started an aggressive marketing campaign.
3 Our logo has been recently redesigned and is now easily recognizable.

4 The smart phones produced at that factory are the best ones in Europe.

5 | went to a seminar on sales techniques and it was very informative.

Ex. 6. Match the new beginnings (a-f) to the sentences (1-6). Then rewrite the original sentences using the new
beginnings.

1 Making use of an existing distributor rather than setting up our own distribution in the market is a good idea.

2 They did not have much success with their overseas production because they could not get enough skilled
workers.

3 We are searching for people with innovative ideas.

4 It is really necessary to decide on an exit strategy as soon as possible.

5 Our department is trying to improve our sales figures abroad.

6 Increasing our visibility in foreign markets is the main advantage of the idea.

a The main benefit

b The aim

c Itis a good idea

d What we need to do

e The type of people we are searching for
f The reason

Ex. 7. Match each word to its definition.

1 DNA a when referring to a brand, this would be seen as a part of its identity
defined by its longevity and core values

2 ergonomics b areliable piece of machinery which can be used to do a lot of work

3 heritage ¢ when referring to a company, these are the unchangeable elements
which make up its uniqueness

4 positioning d something that is very famous or popular and represents particular
opinions or cultures

5 icons e the study of the design of furniture or office equipment and the effect
this has on how comfortably people can work

6 workhorse f the way a brand is thought about in a market compared to competitors’

brands

Ex. 8. Match the two parts of the sentences about competitive rivalry.

1 The les 1 The less aggressively companies try to expand,

2 The 2 The stronger the brand awareness towards a company  company is,

3 The la 3 The larger the number of companies producing the same typ same types of products,

4 The 4 4 The more customers have to pay for products from a compa  a company,

5 The mo 5 The more expensive it is to leave a market, a the a the more likely it is that rivals will continue

to operateo operate.

e.b thel b the lower the intensity of competition is.

c thel ¢ the less chance their competitors have to take overover over the market.
d the d the more competition there will be for the samesam same customers.

e thele e the less chance there is that they will remain loyalloya loyal.

Variant 2

Ex. 1. Match each market entry term or concept to its definition.

1 overseas production a to put oneself in the position of having something negative happen

2 exit strategy b the process of sending products out to people, or supplying something
by making use of the Internet

3 profit opportunity ¢ aplan of how someone will end something, such as a business deal

4 commitment d the process of using a facility in another country to make goods for sale

5 risk exposure e apromise or firm decision to do something

6 electronic distribution f the chance to earn money by selling a product or service, especially



after paying the costs involved

Ex. 2. Choose the correct word in italics to complete the sentences.
1 Segmentation occurs when a market is divided into different groups of customers who have similar/diverse needs.
2 Differentiation is the process of pointing out advantages of a product by showing how it is different. This is used
to attract a wide range/particular group of customers and markets.
3 Cultural norms refer to an often unwritten set of informal rules which govern how people act individually/within
a particular group.
4 When companies produce large/small amounts of a product, they can make use of economies of scale.
5 Being aware of how cultures differ from/are similar to each other can be defined as cultural sensitivity.
6 As brands are regarded differently in different markets, market positioning strategies can influence consumer
recognition/perception of the brand.
7 Business environmental factors include strengths and weaknesses/opportunities and threats coming from legal,
economic, political and technological sources.

Ex. 3. Complete the text using the correct form of the words.

Tips for expansion in today’s business world

Because markets today are becoming increasingly 1 (globalise), most firms need to make sure their products

are 2 (adapt) to the needs and wishes of the customers. The traditional 3 (standardize) of products may

no longer be wise or even possible. In some cases, the key to success might be what makes one product really 4
(differ) from another. This difference may be only 5 (minimize) but it may be enough to play an

important role in the final success of the product. Therefore, it might be time to take a new look at market 6
(segment) as well as the general business 7 (environmental) in which you are operating.

Ex. 4. Match the two parts of the sentences.

1 The best way for them to enter new markets a isto reward them for their success.

2 What our company really needs to focus on b is that we can spread the risk.

3 The best way for us to keep good salespeople ¢ isto find a local partner.

4 The biggest risk we are facing d isthat there are a number of strategies but only
some that will work for us.

5 The good thing about the licensing agreement e is an exit strategy for our problematic markets.

6 The point | would like to make f is the factor of the unknown in the new market.

Ex. 5. Complete the tips using the collocations in the box. One collocation is extra.
premium-priced fastest-growing segment niche market core products well-known brand top-end market
Tips for selling your products

. Concentrate on the 1 : those goods which provide the basis of your range.
. There are also areas to look at which comprise the 2 within the field, and here it is certainly possible
to consider 3 goods.
. This may only be possible in a smaller or 4 though this is doubtlessly one way to compete against a
5
Ex. 6. Match the two parts of the sentences to describe brands and products.
1 When you want to make sure that your brand a do not expect it to be a workhorse, but
is seen as being different from your competitors’ brands, a luxury item.
2 Corporate DNA is one way of referring b to make sure that offices have
ergonomic furnishings.
3 When people buy a sports car, they generally ¢ Yyou need to make sure that your
positioning strategy is the optimal one.
4 As particular products are often associated d they have remained loyal to their
with a country, these products heritage.
5 One aspect of the job of a safety and health officer may be e have become icons to people abroad.

6 Several of our cash cows have done well, partially because  f to those elements which define
a company at its core.

Ex. 7. Choose one word from A, B and C to complete each sentence.

A B C
firms of (competitive) rivalry
state on the five basic forces

resources of the same level



intensity on companies

depends of learning

pressure on competition

determinant in competitiveness

1 The to compete will increase.

2 Because the process was new, they invested a lot of how to carry it out efficiently.

3 The amount of rivalry companies face of competition.

4 In many industries the number of companies operating in the same field is the major
influence on how hard they have to try to be better than the others.

5 When we talk about horizontal competition we are referring to

6 When a number of companies are in the same field, this causes an
customers.

7 Itis necessary to see how many firms with the same goals there are in order to determine the within a
market.

which has an

as they are all trying to sell to the same

Ex. 8. Replace the underlined words in the text (1-6) with the phrases (A-F).
the UK budget hotel chains
no-frills airlines
confident predictions
conspicuous value for money
a beneficiary of any major decisions
the one thing the recession has taught businesses is

mTmMmooOw >

In today’s business world CFOs are beginning to recommend that their companies actively look for 1 noticeable
ways to make sure that they get the best possible deal. 2 As money has been tight recently, companies have learned
to carefully examine their options when sending employees off on business trips. Some of the methods businesses
have been forced to adopt include using 3 less luxurious ways of air travel, and booking 4 standardised
accommodation for their managers on business trips rather than offering them the more up-market brands. The up-
side of this trend is that a business offering inexpensive and convenient services can be 5 the one chosen when a
large company begins to look around for ways to make considerable savings. For this reason, a number of low-cost

service providers are making 6 forecasts they seem very certain about when looking into their possibilities for
growth in a very competitive market.

Tema 6 Me:xgyHapoaHO€E COTPYIHHYECTBO

Variant 1

I. Match each business term to its definition.

Term

Definition

1 An appetite for risk

2 Reputation risk

3 Perception of risk

4 Financial risk

5 Operational risk

6 Effective tactics

7 lllegal tactics

8 Carefully planned
strategy

9 Strong-arm tactics

10 Coherent strategy

A a situation which can cause problems due to mistakes within an organisation
caused by human errors

B laying out plans in an understandable and structured manner

C looking thoughtfully at plans to decide how to operate in the future

D keeping staff calm in times of crisis

E when you feel you want or need to be involved in a dangerous situation

F threatening to make staff redundant or relocate to another area

G the problem that arises when a company does not have adequate resources to meet
its obligations

H a belief or opinion of how dangerous a situation might be

| private companies making use of cartel pricing to prices high

J a situation that can occur when customers, business partners and other stakeholders
have a negative perception of a company or business

I1. Complete the sentences with the correct phrase or word from the box.

A spread risk B tolerate risk
F inhibit G master

E took risks
J exemplifies

D calculate risk
I dampen

C mitigate risk
H resistant

11 We are afraid that the slow-down in the economy will
12 Experienced investors

our ability to expand the company.
by conducting research and choosing their investments wisely.




13 It's important that the manager the qualities that we are hopi

ng to portray as an organisation as a whole.

14 Many people feel that the financial crisis was caused because banks hoping to cash in on them.
15 When clients purchase a variety of securities for their portfolios, they are more able to over the different

products in case one creates profits and another losses.

16 I'm sorry to your enthusiasm but we really can't afford to develop any new products this financial year.
17 If a business is extremely healthy and a good opportunity comes along, they may be in the position to

better than a struggling company.

18 She will have to the system as a whole before we can consider her for promotion.

19 When we lend money to companies, the first thing we have to do is
default or not.

20 | plan to bring about a lot of changes in the way this department is r
staff weren’t to my ideas.

to and predict if there is a danger of

un and was pleasantly surprised when the

I11. Match the leadership styles in the box to these statements. One leadership style is extra.

A pacesetting B coercive C democratic D coaching

E authoritative F affiliative

21 The team don't really question the manager's decisions as he has a great track record and years of experience in

the industry.

22 She really leads by example and expects her team to match her high standards.
23 She has a very inexperienced team, so she spends a lot of time explaining to them and showing them how to do

things.
24 He is always organising team-building activities for his department.

25 His team have to do what they are told and there is no way that they can avoid tasks that they don't want to do.

I\VV. Complete the sentences using the business terms from the box.

A inject capital B risky investment C liquidate investments D raise capital  E shareholder’s equity
26 One of our divisions was doing badly and we had to to keep it going.
27 We had to by selling off some buildings we weren't using.

28 When we subtract all of our debts from our assets, the figure left is the

29 Looking at the financial documents of this company, | would say th
doing it.
30 Our board decided to take the company public in order to by

is is a rather so | would advise not

issuing shares.

V. Complete the sentences using the proverbs. One proverb is extra.

Sentences

Proverbs

31 | think we should sign him up right away even if it means losing
other possible business. After all,’ '

32 1 am finally finished with this report even though it is a couple of
days past the deadline. Well, as we say,’ ‘

33 We have to do more about training as our employees are not
working autonomously enough. | really believe that if you '

34 1 don't know why he's blaming the software on his computer, but
you know ' '

35 There are too many departmental heads involved in this project
and each has something to say about it. In my opinion, ' '

A Practise what you preach

B Better late than never

C A bird in the hand is worth two in the
bush

D A bad workman always blames his tools

E Too many cooks spoil the broth

F Give a man a fish, you feed him for a day,
teach a man to fish, feed him for a
lifetime

V1. Match the cultural terms in the box to the statements. One cultural term is extra.

A values B stereotypes C practices D culture

E intercultural communication

36 Bill said he was glad he knew that it was necessary to hand over his business card with two hands when he was

in some Asian countries.

37 | had always thought that people in that country had no sense of humour and was surprised to find out that it

wasn't true at all.

38 Before we transfer employees to other countries, we make sure they undergo a training period to make them

familiar with the beliefs, customs and accepted standards there.

39 | didn't realise how necessary it was to treat everyone the same at the meeting. In this region it is important to




people not to stand out as different.
VII. Match the two halves of the sentences.

Beginning

Ending

40 He told me that whether or not

41 Our board is unsure if this strategy will work, saying

42 Some language schools concentrate on just teaching foreign
languages, while

43 My boss asked me to submit my report by tomorrow, adding that

44 Our company has decided to raise capital by
45 The governments in Europe have begun to put more restrictions
on lending practices, but none has gone so far as to

A he needs to discuss several of the issues |
raised with the managing board.

B prevent the banks from lending at all.

C we get the contract in Africa, we will still
continue with the project.

D floating shares on the stock market.

E it depends on a large number of factors.

F others also put emphasis on cultural
awareness training.

VII1. Match the strategy and tactics to these statements.

Statements Strategy and Tactics
46 We definitely need to be planning for the next five years in order to have a | A underhand tactics
clear idea of what we need to do now. B broad strategy

47 Even if we pay all of our suppliers late, | doubt that they will take their C delaying tactics

business elsewhere. After all, we are the most important customer many of them
have and this way the money stays in our accounts earning interest for us.

48 I realise that the R&D Department came up with the idea, but if | present it
to the board before they do, | will look good to upper management.

49 It is important for each of the divisions of the company to follow the same
plans and operate in the same manner.

50 I am definitely in favour of setting up an ICT system within the company
to make it easier to share software and ideas immediately without going through a
lot of red tape.

D integrated strategy
E long-term strategy

Variant 2

I. Match the strategy and tactics to these statements.

Statements Strategy and Tactics
1 . | realise that the R&D Department came up with the idea, but if | present it | A. integrated strategy
to the board before they do, | will look good to upper management. B. delaying tactics

2 . Itis important for each of the divisions of the company to follow the same | C. broad strategy
plans and operate in the same manner. D. long-term strategy
3 . Even if we pay all of our suppliers late, | doubt that they will take their E. underhand tactics

business elsewhere. After all, we are the most important customer many of them
have and this way the money stays in our accounts earning interest for us.

4 . I am definitely in favour of setting up an ICT system within the company
to make it easier to share software and ideas immediately without going through a
lot of red tape.

5 . We definitely need to be planning for the next five years in order to have a
clear idea of what we need to do now.

I1. Match the two halves of the sentences.

Beginning Ending




6. My boss asked me to submit my report by tomorrow, | A. we get the contract in Africa, we will still continue

adding that with the project.

7. The governments in Europe have begun to put more B. floating shares on the stock market.
restrictions on lending practices, but none has gone C. he needs to discuss several of the issues I raised with

so far as to the managing board.
8. He told me that whether or not D. others also put emphasis on cultural awareness
9. Our company has decided to raise capital by training.

10. Our board is unsure if this strategy will work, saying | E. prevent the banks from lending at all.

11. Some language schools concentrate on just teaching
foreign languages, while

F. it depends on a large number of factors.

I11. Complete the sentences using the proverbs. One proverb is extra.

Sentences Proverb

12. 1 am finally finished with this report even though it is a couple A. Too many cooks spoil the broth
of days past the deadline. Well, as we say,' ' B. Give a man a fish, you feed him for a

13. I think we should sign him up right away even if |t means losing day, teach a man to fish, feed him for a
other possible business. After all,’ " lifetime

14. 1 don't know why he's blaming the software on his computer, but | C. A bird in the hand is worth two in the
you know ' " bush

15. There are too many departmental heads involved in this project | D. Better late than never
and each has something to say about it. In my opinion, ' .| E. Practise what you preach

16. We have to do more about training as our employees are not F. A bad workman always blames his tools

working autonomously enough. | really believe that if you '

1VV. Match the cultural terms in the box to the statements. One cultural term is extra.

A. practices  B. intercultural communication C. values D. stereotypes

E. culture

17. 1 didn't realise how necessary it was to treat everyone the same at the meeting. In this region it is important to

people not to stand out as different.

18. | had always thought that people in that country had no sense of humour and was surprised to find out that it

wasn't true at all. _

19. Bill said he was glad he knew that it was necessary to hand over his business card with two hands when he was

in some Asian countries.

20. Before we transfer employees to other countries, we make sure they undergo a training period to make them

familiar with the beliefs, customs and accepted standards there.

V. Match the leadership styles in the box to these statements. One leadership style is extra.

A. coercive B. affiliative  C. pacesetting  D. democratic E. coaching

F. authoritative

21. She really leads by example and expects her team to match her high standards.

22. His team have to do what they are told and there is no way that they can avoid tasks that they don't want to do.

23. She has a very inexperienced team, so she spends a lot of time explaining to them and showing them how to do

things.

24. The team don't really question the manager's decisions as he has a great track record and years of experience in

the industry.
25. He is always organising team-building activities for his department.

VI. Complete the sentences using the business terms from the box.

A inject capital B risky investment C shareholder’s equity D raise capital

E liquidate investments

26. Looking at the financial documents of this company, | would say this is a rather

doing it.
27. One of our divisions was doing badly and we had to to keep it going.
28. We had to by selling off some buildings we weren't using.

29. Our board decided to take the company public in order to by issuing shares.

30. When we subtract all of our debts from our assets, the figure left is the

so | would advise not




VII. Match each business term to its definition.

Term

Definition

31. Effective tactics

32. lllegal tactics

33. Carefully planned
strategy

34. Strong-arm tactics

35. Coherent strategy

36. An appetite for risk

37. Reputation risk

38. Perception of risk

39. Financial risk

40. Operational risk

A. asituation that can occur when customers, business partners and other
stakeholders have a negative perception of a company or business

B. the problem that arises when a company does not have adequate resources to
meet its obligations

C. asituation which can cause problems due to mistakes within an organisation
caused by human errors

D. laying out plans in an understandable and structured manner

E. looking thoughtfully at plans to decide how to operate in the future

F. keeping staff calm in times of crisis

G. when you feel you want or need to be involved in a dangerous situation

H. threatening to make staff redundant or relocate to another area

I. a belief or opinion of how dangerous a situation might be
J. private companies making use of cartel pricing to prices high

VIII. Complete the sentences with the correct phrase or word from the box.

A inhibit B master C resistant D exemplifies E mitigate risk
F dampen G spread risk H tolerate risk | calculate risk  J took risks

41. When clients purchase a variety of securities for their portfolios, they are more able to over the different
products in case one creates profits and another losses.

42. We are afraid that the slow-down in the economy will our ability to expand the company.

43. If a business is extremely healthy and a good opportunity comes along, they may be in the position to

better than a struggling company.

44. Experienced investors by conducting research and choosing their investments wisely.

45. She will have to the system as a whole before we can consider her for promaotion.

46. | plan to bring about a lot of changes in the way this department is run and was pleasantly surprised when the
staff weren’t  to my ideas.

47. When we lend money to companies, the first thing we have to do is to
default or not.

48. It's important that the manager the qualities that we are hoping to portray as an organisation as a whole.
49. Many people feel that the financial crisis was caused because banks hoping to cash in on them.

50. I'm sorry to your enthusiasm but we really can't afford to develop any new products this financial year.

and predict if there is a danger of

Variant 1

1 Complete the excerpt from a talk about market entry strategies using the words in the box. There is one
word you do not need.

risk exposure  exit strategy commitment electronic distribution control overseas

production

I am here today to talk to you about a new profit opportunity which our managing board is very interested in
pursuing. We realise that this will entail a significant 1 on the part of all those involved. The first step we
plan to undertake is to look into a factory abroad which can handle our 2 . We want to avoid any type of 3

so this step must be done carefully and with a great deal of planning. One possibility would be to set up a
type of licensing agreement which states exactly what this facility should produce and how they should produce it.
This may be necessary in order for us to exert full 4 over an operation abroad. Part of our plans, however,
includes an 5 in case the plan does not work out.

2 Match the marketing strategies a,b,d,e,g to the statements 1-4. One strategy is extra.

a cultural norms b market entry costs d economies of scale e segmentation g
cultural sensitivity

1 Once we have increased production and covered all the initial expenses, our costs will certainly be lower.




2 When working abroad, it is important to understand how other people think and avoid doing something which
could offend someone.

3 Finding out in advance about another culture can help you to understand the underlying values and accepted
behaviour of the people in this area.

4 We are looking into specific groups of customers and deciding how best to target them.

3 Complete the sentences using the verb or adjective form of the words in the box. One word is extra.
| differentiation minimum segment adaptation environment |

1 Products which are very to different target groups can be used when entering new markets.

2 Companies today need to consider a number of factors involving regulations, such as taxes on fuel
emissions, which could affect their manufacturing processes.

3 When a company enters a market they are familiar with, there may be only risk, but it is still important to do
the necessary market research first.

4 A market which is consists of different groups of customers with diverse needs.

4 Complete the sentences using the words in the box to form word partnerships about innovation. One word
is extra.

| incremental bottom-up top-down radical \

1 We have a fairly structured hierarchy which leads to
instructions directly from one of the directors of the company.

innovation; generally our R&D department get their

2 A visionary leader can often convince others to produce truly innovations as he or she inspires them to take
chances.

3 We are very cautious when adding new features to successful products and feel that, for us, innovation is the
best approach.

5 Match each phrase 1-5 about the marketing of innovation to its definition a,b,c,e,g,h. One definition is
extra.

1 multiple distribution channels
2 enhanced product features

3 appropriate distribution channel
4 wide price range of goods

5 internet promotion

a all methods used to distribute information about a company, products or services online

b the most suitable outlet or intermediary to get a product or service to the customer

c selling goods at a discount in order to gain customers

e using more than one way to get products to customers, e.g. with retail sales, online selling or selling your
products through another shop

g an assortment of both high-end and low-end products or services

h add-ons which improve the performance of goods or services

6 Choose the correct phrase in italics to make correct sentences about the words in bold.

1 Product design deals with the way a product looks / a product's features and uses.

2 A design company generally produces graphics and artwork / innovative products.

3 In the design department, decisions are made concerning the look of adverts and products / the building and
premises.

4 In design thinking, ideas first come from the manufacturer / user and end with the product.

5 Software design is generally carried out by IT programmers / graphic designers.

6 A design proposal sets out ideas for how a product should look and what it should cost / can do.

7 A design brief is a written / an oral description containing relevant information about a new product.

7 Rewrite the sentences putting the adjectives in the correct order.

1 She has a new/ silk / fantastic / bright green dress.

2 He just bought a German / stainless steel / silver-coloured / relatively small microwave for the office.
3 I like to read modern / American / entertaining novels when | travel.

8 Complete the word partnerships using the words in the box. Use each word twice.
| government tax stable economic financial




1 downturn 2 prices 3 evasion
4 sector 5 return 6 intervention
7 recovery 8 outlook 9 crisis 10 policy

9 Match the terms in the previous exercise to the definitions a-e.

a a document in which income is reported each year so that the appropriate tax can be calculated
b the prediction that a situation will remain the same for a time

¢ measures taken by the rulers of a country to keep a situation from worsening or to improve it

d a reduction in or a slow down in the growth of an economy

e a situation in which the economy shows improvement after a period of contraction or stagnation

10 Match the sentences halves to form definitions a,c,d,g,h,i of the financial terms and phrases in bold. One
definition is extra.

1 A floating rate investment is one

2 A shortfall represents

3 Viability means that

4 If you model something

5 A contingency plan is a plan

a you give it as a working example.

c the risk a company or financial institution faces through loans or investments.

d in which the interest rate is not fixed but will change over a period of time.

g it has the ability to work in the way in which it is intended to.

h created for an emergency or for a future event which could cause problems.

i the difference between the amount of something you have and the amount you need.

11 Complete the word combinations linking business and social issues in the sentences using the words in the

box. One word is extra.

value entrepreneurs  good  responsibility  mission \

1 Companies today often create a social which sets out their aims to help underprivileged members of

society.

2 People who see the problems in society and use their business acumen to find innovative ways to solve them are

called social .

3 When an idea can really solve a problem in a society, we say that it has true social

4 Many people feel that companies are obliged to help the societies in which they operate because they have social
towards others.

12 Look at the newspaper headlines 1-5 and match the underlined verbs to the correct category from the
box.
| Downward movement Upward movement Other types of movement
1 Share prices plunge following announcement of scrapped product launch
2 Consumer confidence bounces back due to cuts in income tax
3 Unemployment figures wobble as a handful of new jobs are created
4 Sales figures for tech firms slump in sluggish economy
5 Government debt surges to new high

Variant 2

1 Complete the sentences using the words in the box to form word partnerships about innovation. One word
is extra.

| bottom-up collaborative top-down affordable |

1 The city government has been working with one of the universities on developing lower fuel consumption
vehicles for public transport, thereby setting a good example for innovation.
2 Finding inexpensive energy sources to help people in developing countries has led us to creating a number of
innovations.
3 Our company encourages employees to come up with business solutions; innovation is seen as a key to
future success.



2 Match each phrase 1-5 about the marketing of innovation to its definition a,c,d,e,f,g. One definition is
extra.

1 wide price range of goods

2 internet promotion

3 price promotion

4 initial price range

5 core product features

a all methods used to distribute information about a company, products or services online

¢ selling goods at a discount in order to gain customers

d the basic and distinctive attributes of goods or services

e using more than one way to get products to customers, e.g. with retail sales, online selling or selling your products
through another shop

f the first decision made on what a product will cost

g an assortment of both high-end and low-end products or services

3 Choose the correct phrase in italics to make correct sentences about the words in bold.

1 Product design deals with the way a product looks / a product's features and uses.

2 A design company generally produces graphics and artwork / innovative products.

3 In the design department, decisions are made concerning the look of adverts and products / the building and
premises.

4 In design thinking, ideas first come from the manufacturer / user and end with the product.

5 Software design is generally carried out by IT programmers / graphic designers.

6 A design proposal sets out ideas for how a product should look and what it should cost / can do.

7 A design brief is a written / an oral description containing relevant information about a new product.

4 Complete the excerpt from a talk about market entry strategies using the words in the box. There is one
word you do not need.
risk exposure  exit strategy commitment electronic distribution  control  overseas production |

I am here today to talk to you about a new profit opportunity which our managing board is very interested in
pursuing. We realise that this will entail a significant 1 on the part of all those involved. The first step we
plan to undertake is to look into a factory abroad which can handle our 2 . We want to avoid any type of 3

so this step must be done carefully and with a great deal of planning. One possibility would be to set up a
type of licensing agreement which states exactly what this facility should produce and how they should produce it.
This may be necessary in order for us to exert full 4 over an operation abroad. Part of our plans, however,
includes an 5 in case the plan does not work out.

5 Match the marketing strategies b,c,d,e,f to the statements 1-4. One strategy is extra.

b market entry costs

¢ market positioning

d economies of scale

e segmentation

f business environment factors

1 We are looking into specific groups of customers and deciding how best to target them.

2 When entering a new market, it is very important to consider factors such as the legal and political systems as
well as economic and technological influences.

3 We had to spend a lot on modifying the product in order to sell it in Asia .

4 When we began to sell abroad, we were able to change our image from a low market to a high market because the
concept was new in that market.

6 Complete the sentences using the verb or adjective form of the words in the box. One word is extra.
| differentiation segment globalization standard adaptation

1 A market which is consists of different groups of customers with diverse needs.

2 If a company wants to operate as a multinational, it has to think of strategies.

3 It is important that customers can between your products and those of your competitors.

4 Goods that are sold everywhere in the world with no alterations for local markets are known as products.



7 Rewrite the sentences putting the adjectives in the correct order.

1 1 like to read modern / American / entertaining novels when I travel.

2 What do you think about this newly-designed / extremely quiet / Japanese / compact laser printer?
3 The company is well-known for its exciting / metal / innovative products.

8 Complete the word partnerships using the words in the box. Use each word twice.

| government tax stable economic financial
1 downturn 2 prices 3 evasion
4 sector 5 return 6 intervention
7 recovery 8 outlook 9 crisis 10 policy

9 Match the terms in the previous exercise to the definitions f-j.

f illegal methods used by people or companies to reduce the money they pay the government

g a situation in which there is little money in the system, credit is tight, investment may be shrinking and
unemployment growing

h a set of ideas coming from the ruling body of a country that have been officially agreed upon

i a situation in which goods and services do not change much in what they cost to purchase

j the area of activities in a country's economy which deals with monetary products and services

10 Look at the newspaper headlines and match the underlined verbs to the correct category from the box.
| Downward movement Upward movement Other types of movement |

1 Tax revenues slide after t months of companies cutting back on production
2 Sales rebound helping shops to stay afloat

3 Unemployment figures dip slightly

4 World economy said to be shrinking

5 Retail prices edge forward after decision to increase VAT

11 Match the sentences halves to form definitions b,c,e,f,g,j of the financial terms and phrases in bold. One
definition is extra.

1 If something is described as being adverse it

2 A company's intangible assets refers to things like

3 The net cash flow is calculated by subtracting

4 Exposure refers to

5 If something is referred to as volatile, it means

b is harmful or likely to cause problems.

c the risk a company or financial institution faces through loans or investments.
e that it is likely to change often or suddenly and unexpectedly.

f the cash payments from the cash receipts of a company.

g it has the ability to work in the way in which it is intended to.

j goodwill from customers and trademarks the company owns.

12 Complete the word combinations linking business and social issues in the sentences using the words in the
box. One word is extra.
entrepreneurs impact good housing need \

1 When a company creates something for the social it is of benefit to as many people as possible.
2 The new scheme has had a clear social on the local community, who have benefited as a whole.
3 The government is willing to subsidise public transport that doesn't make a profit but which fulfils a social

4 There is a real need for social in the area as a large percentage of the local population are living in sub-
standard accommodation.

Variant 1

1 Read the text and replace the underlined words 1-10 with words and phrases a-j from the box.



A outsourcing provider B reintegrate activities  C shortfall in inventory

D core business E downsizing F renegotiate the contracts
G logistics H just-in-time (JIT) | switch providers J back
office

We have been considering the possibility of 1 cutting staff at our headquarters so that we can become more
efficient and concentrate on our 2 main area of activities. One way we can do this is to carefully look at the 3
departments in our company dealing only with internal administrative duties as we feel some of these jobs can be
done elsewhere. We are currently looking for an 4 organisation which can arrange to have another company take
care of the work we need done. This takes a great deal of thought as the last company | worked for had to 5 change
the organisation we had engaged as they were costing us more than we had anticipated. One problem we had with
them was that they were not able to deal with 6 moving stock or materials we needed for production. They were
often late with carrying out jobs meaning that we could not make use of 7 the strategy of having our stock leave our
warehouses when levels became too high. This also meant that our customers experienced a 8 lack of stock on hand
which meant that we lost several important accounts. We realised we would have to 9 talk to them and change their
contracts but decided it would be more efficient to just 10 begin to do these tasks again to ensure that they were
done the way we wanted.

2 Taking different stances to intensify or tone down the message. Match each statement 1-9 to a stance a-i.
Two stances are extra.

a hesitant b evasive c critical d confrontational e assertive / very
direct
f defensive g diplomatic /tactful  h objective / balanced i highly subjective / one-sided

1 1t wasn't our fault. If you had given us all the information, we could have done it as you wanted.

2 If you break the contract, there is no question that we will be forced to engage in legal action against your
company.

3 I see your point of view, we should have made our requirements clearer and clarified them with you from the
start.

4 1 am really not sure if this is going to work as you have stipulated. Can | have some time to think about it and let
you know by the end of the week?

5 I don't care what your company policy is, this has to be done our way.

6 | can't give you an answer today and our management is not available for the next week. We will perhaps want to
renegotiate the contract, but it might be helpful if we could hear what you have to say first.

7 This is the lowest quality we have ever received. | can't believe these products got through your quality control. If
I were you, | would think about revamping your system before you deliver to us again as we can't accept such low-
guality goods.

3 Match the sentence halves to make sentences about different concepts of innovation.

1 The new product developed by our R&D a incremental innovation.

engineers is
b bottom-up innovations.
2 Pharmaceutical companies offer grants to

university professors for c a good example of top-down innovation.
3 Tablet PCs can be viewed as d affordable innovations for developing countries.
4 Companies which implement ideas from their e collaborative innovation in the field of medical
customers lead the way in research.

5 Taking things one step at a time is a good way to | f radical innovations as they have changed the way
work on people use computers.

6 Looking at the most efficient to produce




necessary products can bring about

4 Reverse innovation. Choose the correct word in italics to complete the definitions for the words in bold.

1 A ‘no-frills’ approach means A keeping things simple / B making them more detailed.

2 When a company taps into new trends it means that it A copies them / B makes use of them.

3 When people predominantly buy a certain product, it means that the product is sold A very often / B infrequently
in the market.

4 A driver behind a trend is something that A stops a trend / B makes the trend happen.

5 When people have a particular mindset, they are generally A not open / B very open to other ideas and concepts.
6 A product which is unveiled is A not put / B put on the market.

7 When a company looks into frugal methods of production they A don't consider / B consider the costs carefully.
8 A product which is on a par with another product is A at / B not at the same level as it.

9 When the R&D group came up with the idea for a new invention they A introduced it for the first time / B
adopted it from another product.

10 To say something in a nutshell means A to expand on / B to give only a brief explanation of it.

5 Disrupting international business strategy. Complete the sentences using the phrases in the box.

A substantially lower costs B emerging economies C global scale D pioneering new
uses
E slowing growth F local customisation G glocalisation approach H

rapid development

1 means that a person or organisation is actively trying out fresh ideas regarding the purpose of a product or
process.
2 The is a method of developing products in a particular market with specific needs and then exporting them
globally.

3 When a product or service can be provided much more inexpensively than before this represents

4 An area which is quickly becoming more innovative and up-to-date means it is experiencing .
5 When an economy begins to contract, it means it is going through a period of

6 When something is done on a , it means that it is happening worldwide.

7 Products which are designed for special needs in a particular market are an example of

8 Nations whose economies are rapidly growing and becoming more advanced are known as

6 Match each partnership with design to its definition.

1 design department a a field of work in which people create new
products, ideas, artwork, etc.
2 design brief b creating computer programs
c the act of creating new designs
3 design thinking d a methodology for practical and creative
solutions to problems by starting with the user
4 design profession and ending with the product
e the determination and specification of a product
5 design work and its features and uses
f the section of a company that decides what
6 design company products or adverts should look like
g a suggestion for a product, what it should look
7 software design like and what it should do
h a written description of what a new product
8 product design should do, what is needed to produce it, how
long it will take, etc.




9 design proposal i a firm which comes up with good graphics or
other innovative artwork

Variant 2

1 Complete the article using the phrases a-f from the box.

a incremental innovation b bottom-up innovations c top-down innovations
d affordable innovations e collaborative innovation f radical innovations

Our company has been trying hard to create 1 that can be used by people in developing countries in order to
stem the spread of certain diseases. We have been actively gathering ideas from medical professionals working in
the field as we feel that those directly involved can contribute to 2 more than those removed from the
situation can. Another part of the project is working together with university research teams on 3 . We fund
their research and they provide the expertise. Some of the diagnostic tools we have developed can be seen as
4 as they have changed the way we look at the symptoms and causes of disease. Rather than have patients
come into hospitals, we have created near-patient testing machines allowing onsite diagnoses which are transmitted
to a centre for analysis. There are still ideas which come from our research departments, however, as there are
times that 5 can also bring about efficient results. We are viewing this as a long-term project and are, of
course, delighted as well with the step-by-step progress we have made, viewing this as 6

2 Choose the correct word in italics to complete the definitions for the words in bold by the topic Reverse
innovation.

1 A product which is unveiled is A put / B not put on the market.

2 When a company looks into frugal methods of production they A consider / B don't consider the costs carefully.
3 A product which is on a par with another product is A not at / B at the same level as it.

4 A driver behind a trend is something that A makes the trend happen / B stops a trend.

5 When people have a particular mindset, they are generally A very open / B not open to other ideas and concepts.
6 When the R&D group came up with the idea for a new invention they A adopted it from another product / B
introduced it for the first time.

7 To say something in a nutshell means A to give only a brief explanation of / B to expand on it.

8 A ‘no-frills’ approach means A making them more detailed / B keeping things simple.

9 When a company taps into new trends it means that it A makes use of them / B copies them.

10 When people predominantly buy a certain product, it means that the product is sold A infrequently / B very
often in the market.

3 Complete the sentences using the phrases in the box by the topic Disrupting international business strategy.

A substantially lower costs B emerging economies C global scale D pioneering new
uses
E slowing growth F local customisation G glocalisation approach H

rapid development

1 When an economy begins to contract, it means it is going through a period of

2 When something is done on a , It means that it is happening worldwide.

3 means that a person or organisation is actively trying out fresh ideas regarding the purpose of a product or
process.

4 The is a method of developing products in a particular market with specific needs and then exporting them
globally.

5 Products which are designed for special needs in a particular market are an example of

6 Nations whose economies are rapidly growing and becoming more advanced are known as

7 When a product or service can be provided much more inexpensively than before this represents

8 An area which is quickly becoming more innovative and up-to-date means it is experiencing .

4 Complete the sentences 1-9 using the words a-i from the box.




A department B brief Cthinking D profession E work Fcompany G software H product
| proposal

1 Our company is looking for someone to take over the design in the advertising department.

2 As he studied computer science, he decided to take a position in a company that specialised in design.

3 When he finished his graphics course at university, he got a job in a design

4 Since they received the design last week, they have been brainstorming ideas on how to produce it and
what exactly it should be able to do when it is finished.

5 She's very creative and would love to work in the design of an innovative company.

6 What we really need is a great design to be able to break into that niche market.

7 They gave their design to the R&D department to think over and they'll meet to discuss it next week.

8 We had a training session in the company to learn how to implement design in order to make use of
customers' ideas in order to develop the products they want.

9 He has always dreamed of working in the design as that is a field he thinks is creative and challenging.

5 Complete the sentences 1-10 using the terms and phrases a-j from the box.

A outsourcing provider B reintegrate activities  C shortfall in inventory

D core business E downsizing F renegotiate the contracts

G logistics H just-in-time (JIT) | switch providers J back
office

1 Our staff spend a great deal of time organising work for the customer facing departments.

2 If a company which offers outsourcing does not hold up its end of the bargain, it may be necessary to

3 We had problems getting the components we needed for production so we are now facing a and have a
backlog of orders.

4 We may need to close down several subsidiaries and concentrate on our in order to increase profit. In my

opinion, we have been distracted by some of the non-essential services we have been offering.

5 We are looking to move some of our non-customer related tasks overseas and are looking for a reliable

6 As we found that we had lost touch with some vital processes due to outsourcing we decided to and take
them over ourselves again.

7 Material management within the company and distribution of finished products to customers both belong to

8 Using a system of delivery has helped us to cut down drastically on storage of both inventory and
materials needed for production.

9 Due to the financial crisis, a number of companies feel the need for in order to become more fiscally viable
and efficient.

10 We are going to have to sit down with our business partners and , as the economic landscape has changed

a lot since we first signed it.

6 Match each statement 1-9 to a stance a-i (stances intensify or tone down the message). Two stances are extra.

a hesitant b evasive c critical d confrontational e assertive / very
direct
f defensive g diplomatic /tactful  h objective / balanced i highly subjective / one-sided

11 can't give you an answer today and our management is not available for the next week. We will perhaps want to
renegotiate the contract, but it might be helpful if we could hear what you have to say first.

2 | don't care what your company policy is, this has to be done our way.

3 This is the lowest quality we have ever received. | can't believe these products got through your quality control. If
I were you, | would think about revamping your system before you deliver to us again as we can't accept such low-
guality goods.

4 1 am really not sure if this is going to work as you have stipulated. Can | have some time to think about it and let
you know by the end of the week?

5 If you break the contract, there is no question that we will be forced to engage in legal action against your
company.



6 It wasn't our fault. If you had given us all the information, we could have done it as you wanted.
7 1 see your point of view, we should have made our requirements clearer and clarified them with you from the
start.

Kpurepuu onenku (B 6a/u1ax):

—5 0aJ/I0B BBICTABISIETCS OOYYAIOMIEMYCs, €CIIM OH BBITIOJHWI MPABWILHO M B TOJHOM O0BEeMe BCE
3aJJaHUsT KOHTPOJIBHOW paboThl, MPOJEMOHCTPUPOBAT TPAMOTHOE YIOTPEOJICHHE KIIFOUEBOW JICKCUKU
Kypca, B OCHOBHOM HE OBLJIO JIOMYIICHO OMTMOOK B MCIOJIb30BAHHBIX TPAMMATHYECKUX CTPYKTYypax;

—4-3 HaJjuia BHICTABIISIETCS 00YUYAIOMIEMYCs, €CJIM OH BBIIOJIHWII MPABHJIBHO W B MOJIHOM O0BbEME HE BCE
3aJlaHusl KOHTPOJIBHON Pa0OThI, MPOJAEMOHCTPUPOBAT B OCHOBHOM TPaMOTHOE YMOTpEOJICHUE KITFOYSBOM
JICKCUKU Kypca, ObUIM JONYIICHbI HE3HAYMTEIbHBIC OINMOKHM B HCIIOJIb30BAaHHU T'PAMMATHYECKUX
CTPYKTYD, HE IPEIATCTBOBABIINE [IOHUMAHMUIO;

—2-1 6ajuia BhICTaBISIETCS 00YYAIOMIEMYCs, €CJIM OH BBIIOJIHWII MPABHJIBLHO U B MOJIHOM O00BEME HE BCE
3a/1aHsl KOHTPOJIbHOM pPaboThI, MPOAEMOHCTPUPOBAT OTPAHUUYCHHBIM JIGKCUYECKUN 3amac KIIHOUEBBIX
€IMHUI] U TPAMMATUYECKUX CTPYKTYpP Kypca, JIOMYIICH PsiJi TPAMMAaTHYEeCKHUX OIIMOOK;

—(0 0a/1J10B BBICTABJISETCS 00YYAIOIIEMYCS, €CJIM OH HE BBITIOJIHWII ITPABUIIBLHO U B IMOJTHOM 00BEME
3aJJaHHsI KOHTPOJIBHOW paboThI.



KoMILIIeKT TeCTOB/TeCTOBBIX 3aJJaHUI
Nuaukaropsl noctuxennsi: YK-4.1, YK-4.2, YK-4.3

Cemectp 5
Variant 1

1. Choose the correct form of the verb in brackets to complete the second or third conditional
sentences

1 If I had known, | (help) you more.

2 | would go to work by train, if it (be) cheaper.

3 If both of us (relocate), we wouldn't have got a pay rise.

41f1 (have) knowledge, | would have repaired the photocopier.

5 If | wanted to study for an MBA, | (buy) the latest books.

6 If we'd bought those valueless shares, we (lose) a lot of money.

7 If he wasn't so successful, he (have) the money for a holiday home.

8 If Rachael hadn't studied hard, she (pass) the examination.

2. Complete the sentences with the words in the box. Some words are extra.

a) come up with ideas g) differentiate from I) profit margin
b) sole-trader competitors m) exceed
c) implement suggestions h) lifestyle product n) wastage of time
d) target market i) price sensitive 0) skimming pricing
e) premium pricing strategy J) commodity product
f) subsidiary k) cost-effective
9 All the people who work in the company are encouraged to which will improve the way the
company works.
10 Our customers are very interested in the services we offer as they feel they get real value for
money.
11 Itis necessary to define the so that we can communicate the benefits of the product to
these people.
12 A demonstrates that our product is of very high quality.
13 It is essential for a successful brand to be able to
14 The advertising for a often aims at making the buyer feel special.

15 A mass produced product which can be found in every shop is called a .

16 The product won't be sold well if we charge more for it because it is

17 Our manufacturing costs have gone up which means we now have a lower because we have
not raised the price.

18 We are working hard on how to meet and customers' expectations.

19 When businesses are not careful with their recourses they may have too much and money.
20 Some companies using kaizen from employees about 90 percent of the time.

| [12]

3. Use the correct form of the verb in brackets using Present Perfect or Present Perfect
Continuous; Past Simple, Past Continuous or Past Perfect.

We (21) (look) for a company which met our ecological requirements when last year we

(22) (find) the right one.

They (23) already (reduce) their carbon footprint by the time government (24) (pass) the
new law in 2009.

They chose us as a business partner only after they (25) (examine) properly our manufacturing
facilities.

We (26) (change) suppliers recently so now we need to update our accounts with the new

details.



1 (27) (have) problems with my computer since | came in this morning. | hope I can find
someone to help me so I can finish my work.
7

4. Match the terms (A-G) to the definitions. Some terms are extra.

a) controllable variables e) supply-chain management i) supplier

b) ergonomics f) consumption j) quality circles

c) turnover g) collect k) in-store promotion
d) penetration pricing h) sustainability I) niche

28 it describes suppliers, storage facilities, retailers and modes of transport which are all involved in
getting the product from its original source to the end user

29 a company that provides a product, or the materials to make a product

30 the amount of money that a company gets from sales during a particular period

31 sales promotion at a retailer's location, with product demonstrations, product samples, special
discounts etc.

32 to go to a place and bring something away fromit

33 a group of employees that meets regularly to consider ways of resolving problems and improving
production in their organization

34 numbers, amounts, or situations that can be directly influenced or controlled

35 an opportunity for a business to offer a product or service that is not offered by other businesses
36 the practice of offering a low price for a new product or service during its initial offering in order
to attract customers away from competitors.

37 the study of people's efficiency in their working environment

5. Choose the correct alternative

38 Profit -sharing/-pricing schemes are often a bonus for senior management.

39 Customer management/service gives customers after-sales support.

40 Free refreshments are a value -losing/-adding service our clients really like.

41 A loss-making/-pricing organisation is unprofitable and could close.

42 That is the Unique Selling Point/Profit of our product that no competitor product has.

[ 5]

6. Complete the letter using phrases from the box. Some phrases are extra

a) we are grateful to you for contacted the firm and they (46) what
b) we are very sorry about caused the delay.
c) are investigating 47) bringing this to our attention, and we
d) we regret that we are unable to (48) that we will make every effort to
e) inconvenience further improve our delivery services.
f) all our products are checked for We (49) again for the unacceptable delay
g) would like to assure you you experienced in this instance, and (50)
h) apologise your next order.
i) look forward to receiving
j) following your complaint Yours sincerely
Hana Mont

Dear Mr Smith

I thank you for your e-mail informing us that your
order #3217 was delayed by 24hours. (43)

this delay and the (44) this caused
you.
We have been using this reputable delivery
service for a number of years.( 45) we



MODULE 1 Test
Variant 2

1. Choose the correct alternative

1 Profit -sharing/-pricing schemes are often a bonus for senior management.

2 Customer management/service gives customers after-sales support.

3 Free refreshments are a value -losing/-adding service our clients really like.

4 A loss-making/-pricing organisation is unprofitable and could close.

5 That is the Unique Selling Point/Profit of our product that no competitor product has. --
5

2. Match the terms (A-G) to the definitions. Some terms are extra.

a) controllable variables e) USP 1) consumption

b) turnover f) retailer j) quality circles

c) supply-chain management @) sustainability K) in-store promotion
d) ergonomics h) penetration pricing I) niche

6 the amount of money that a company gets from sales during a particular period

7 an opportunity for a business to offer a product or service that is not offered by other businesses

8 a feature of a product that makes it different from and better than all its competitors' products

9 a group of employees that meets regularly to consider ways of resolving problems and improving
production in their organization

10 numbers, amounts, or situations that can be directly influenced or controlled

11 the practice of offering a low price for a new product or service during its initial offering in order to
attract customers away from competitors.

12 sales promotion at a retailer's location, with product demonstrations, product samples, special
discounts, etc.

13 a company that sells goods to the public in stores and on the Internet, rather than to other businesses.
14 it describes suppliers, storage facilities, retailers and modes of transport which are all involved in
getting the product from its original source to the end user

15 the study of people's efficiency in their working environment

1
0

3. Complete the letter using phrases from the box. Some phrases are extra

a) we are grateful to you f) all our products are checked for

b) we are very sorry about g) would like to assure you

C) are investigating h) apologise

d) we regret that we are unable to i) look forward to receiving

e) inconvenience J) following your complaint

Dear Mr Smith

| thank you for your e-mail informing us that your order #3217 was delayed by 24hours. (16) this

delay and the (17) this caused you.

We have been using this reputable delivery service for a number of years.(18) we contacted the

firm and they (19) what caused the delay.

(20) bringing this to our attention, and we (21) that we will make every effort to further

improve our delivery services.

We (22) again for the unacceptable delay you experienced in this instance, and (23) your

next order.

Yours sincerely
Hana Mont



4. Use the correct form of the verb in brackets using Present Perfect or Present Perfect Continuous;
Past Simple, Past Continuous or Past Perfect.

We (24) (look) for a company which met our ecological requirements when last year we

(25) (find) the right one.

They (26) already (reduce) their carbon footprint by the time government (27) (pass) the new
law in 2009.

They chose us as a business partner only after they (28) (examine) properly our manufacturing
facilities.

We (29) (change) suppliers recently so now we need to update our accounts with the new details.

I (30) (have) problems with my computer since |1 came in this morning. | hope | can find someone

to help me so I can finish my work.

7]

5. Complete the sentences with the words in the box. Some words are extra.

p) come up with ideas

q) sole-trader

r) implement suggestions

s) target market

t) premium pricing strategy

u) subsidiary

v) differentiate from
competitors

w) lifestyle product

X) price sensitive

y) commodity product

z) cost-effective

aa) profit margin

bb)exceed

cc) wastage of time

dd)skimming pricing



31 All the people who work in the company are encouraged to which will improve the way the

company works.

32 Our customers are very interested in the services we offer as they feel they get real value for
money.

33 Itis necessary to define the so that we can communicate the benefits of the product to
these people.

34 A demonstrates that our product is of very high quality.

35 It is essential for a successful brand to be able to

36 The advertising for a often aims at making the buyer feel special.

37 A mass produced product which can be found in every shop is called a .
38 The product won't be sold well if we charge more for it because it is

39 Our manufacturing costs have gone up which means we now have a lower because we have
not raised the price.

40 We are working hard on how to meet and customers' expectations.

41 When businesses are not careful with their recourses they may have too much and money.
42 Some companies using kaizen from employees about 90 percent of the time.

_|12]

6. Choose the correct form of the verb in brackets to complete the second or third conditional
sentences

43 If 1 had known, | (help) you more.

44 1 would go to work by train, if it (be) cheaper.

45 If we'd bought those valueless shares, we (lose) a lot of money.

46 If he wasn't so successful, he (have) the money for a holiday home.

47 If Rachael hadn't studied hard, she (pass) the examination.

48 If both of us (relocate), we wouldn't have got a pay rise.

49 If | (have) knowledge, |1 would have repaired the photocopier.

50 If 1 wanted to study for an MBA, | (buy) the latest books.

max TOTAL.:
50
pass: 30

Kputepun onenkn (B 0aj1ax):

5 6aIoB BBICTABIISIETCS 00YYarOIIEMYCsl, €CIIU IaHbl paBUiIbHbIE 0TBETHI Ha 85-100% BompoCoB;
3-4 Gasnta BeICTaBIISIETCS 00YJAIOIIEMYCsl, €CIIM JaHbl IpaBHIIbHbIE 0TBETH! 70-84% BOMpOCOB;
1-2 Gaya BBICTABISETCS] O0YUAIOMIEMYCsl, €CITU JaHbI IPaBHIIbHBIC OTBETH Ha 50-69 % BOIIPOCOB;
0 GanIoB BBICTABIIsIETCS 0OYUYaAIOLIEMYCsl, €CJIU J1aHbl IPABUIIbHBIE OTBETHI MeHee YyeM Ha 50 %
BOTIPOCOB

Cemectp 6

Tema 4 IlocTpoeHne B3aMMOOTHOILIEHU I ¢ KIIMEHTAMM
Bapmuanr 1
V. Match the words and phrases to their definitions.

1 Compelled A The act of ordering and buying the equipment, supply and services

2 Deception B  Asa part of the procedure, even if it is of no importance

3 Well-being C  The right amount of time and effort given to your work and to your
personal life, family, interests, etc



4 Generate D  Main goal/objective

5 Bluffing E  Someone who owns shares in a company

6 Vast F  Verylarge

7 Stakeholders G  Misleading somebody

8 Primary purpose H  Create

9 Work-life balance I Health and happiness

10  Box-ticking exercise J Not telling the truth

11 Procurement policies K To be forced

V. Complete the text about CSR with the correct form of the words from exercise 1.

CSR, many argue, is just a PR exercise: companies use it to improve their image in order to sell more
and make 1 profits. For some companies, this may well be the case: they believe the 2 of
business is to make money, and they do not want to be concerned with their impact on a wider range of
3 outside the company. For such companies, the business world is a tough environment where
4 is part of the ‘game’. However, recent research has shown that, far from just being a 5 ,
CSR policies which deal with ethical issues can actually boost revenues. Companies which are concerned
about the 6 of their employees are less stressed and more productive. Having 8 which

ensure that supplies do not use child labour have a positive impact on the company image and help to
avoid negative publicity. In fact, many of the top-rated FTSE companies have demonstrated that they do
not need to be 10 to follow policies imposed from outside and that they do not need to 11
customers or the public about their business practices. They have shown that ‘doing the right thing’ and
making a profit are not contradictions in the business world.

VI. Choose the best word to complete each gap from the alternatives.

Microcredit is an important part of the growing microfinance sector, a movement which 1 a world
where low-income households have access to a wide range of financial services. Originally many microfinance
institutions (MFIs) were 2 set up by governments? But more and more credit institutions have
microfinance departments in order to 3 on this growing market. MFIs differ from traditional banks in
several ways. Firstly they do not always insist on 4 to give a loan and secondly, there are often no 5

if loans are not repaid on time. In addition, clients are often 6 who may have difficulty
maintaining steady cash-flow. Clients must be able to make regular 7 and for this reason these loans
are not suitable for the 8
MFIs often operate in areas with a low population 9 which can make administration costs higher. If
MFIs are to operate 10 , they need to be able to cover these costs with higher interest rates.
1 A Believes B  Envisions C Inspires
2 Companies B Committees C Entities
3 A  Profit B Capitalise C Incentivise
4 A Collateral B Collaterals C Warrantees
5 A Penalties B Rewards C Repayments
6 A House businesses B  Homeworkers C Household based entrepreneurs
7 A Pay B Repayments C Credits
8 A Destitute B  Subsistence C  Substitute
9 A Number B Density C Concentration
10 A Reasonably B Healthily C Sustainability
V. Make common word combinations.
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1. Business a.  cash flow

2. Perfect b. programme

3. Genetically c. culture

4. Organizational d. brand

5. Performance-related e.  wants and needs

6. Operating f.  retailer

7. Compensation g. shop

8. Task h.  density

9. Rewards i.  balance

10.  Luxury J.  purpose

11. Brand K. environment

12.  Customer I.  competition

13.  Bricks m. modified

14.  e-retail n.  structures

15.  Fixed 0. pay

16.  Population p.  positioning

17.  Work-life g. costs

18.  Primary r.  systems
Bapuanr 2

5. Match the words and phrases to their definitions.

1 Payee A Interest

2 Penalty B  Catering

3 Guarantee C  Adecline in value

4 Incentive D  Keeping something in good condition

5 Repay E A person to whom money is paid

6 Sustainable F  Money that you have to pay for breaking an agreement
7 Penalize G  To pay back

8 Maintenance H  Continuing over a long period of time

9 Depreciation I To punish someone for breaking a rule or agreement
10  Provision of food and drink J Something which encourages someone to do something
11  Paymenton aloan K A promise that something will be done or will happen

6. Complete the sentences with the correct form of the words from exercise 1.

12. We have a strict 1 programme for all our planes to ensure they are always safe and in
excellent working conditions.

13. The loan we took out a few years ago to lease new aircraft has quite a high rate of 2 , SO
we’ll be speaking to the bank to see if we can reduce it.

14. Our company can offset (balance) the 3 in value of our machinery over time — generally
things do decline slightly in value as time goes by.
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15. The airline company could think about making cuts to the 4 - do passengers really expect
gourmet meals on flights?

16. The bank will probably 5 you for cutting short your loan.
17. The sales team are very demotivated at the moment, we need to think of a way to 6 them.
18. The small loans that are given under microfinance schemes often have very high 7 rates —

most borrowers pay the money back in full.
19. If you have a poor credit rating, it’s often difficult to get a loan unless you have a personal

8 .

20. Grameen Bank is different from conventional banks because it does not charge a 9 if you
do not pay loan back on time.

21. The 10 of the loan will be the person responsible for ensuring it is paid back.

22. If microfinance institutions are to operate 11 , they need to be able to cover these costs

with higher interest rates.

7. Choose the best word to complete each gap from the alternatives below. An HR manager is
explaining his company’s change in recruitment strategy.

As you may know, last year we decided to 1 a major review of our hiring policy. We felt we
needed to 2 a new strategy to address the problems we’ve identified with the age profile of our
employees. Basically, we realized that due to the cuts we made in our earlier policy of keeping a good mixture
of ages amongst our employees. So, the first thing we did was to 4 everyone involved: we wanted to
hear people’s opinions and experiences. We then discussed the feedback with an external consultant and 5

several options for a new strategy. One thing we 6 very clearly was that we didn’t want to
change the age profile so drastically that existing staff felt uncomfortable. We’re now in the process of

7___ the new system and we appreciate your patience with the changes it involves. During the coming
months we’ll be 8 the new process to 9 that we are achieving our goal of creating a good
balance of agesand 10 within our company.

1 A Conduct B Consult C Evaluate

2 Conduct B  Specify C Develop

3 A Deviated B Developed C Implemented

4 A Evaluate B Consult C Develop

5 A Evaluated B  Monitored C Consulted

6 A  Consulted B Ensured C Specified

7 A  Ensuring B  Specifying C Implementing

8 A Implementing B  Monitoring C Conducting

9 A  Specify B Ensure C Consult

10 A Experience B Practice C Qualification

8. Make common word combinations.

1. Natural a. profit

2. Financial b. culture

3. Operating C.  costs

4. Role d.  mix

5. Windows of e. awareness

46



6 Cut f.  perspective
7. Encourage g. costs

8. Marketing h.  opportunity
9 Customer’s i.  teamwork
10. Brand j.  policies
11.  Licensed k.  consumers
12.  Indirect I.  extension
13.  Procurement m. brand

14.  Target n. outlet

15. Brand 0. the thorny issues
16. Retail p. asolution
17.  Tackle g. incentive
18.  Pilot r.  monopoly

Tema S YnpasiieHue Kpu3ucom

Variant 1
Ex. 1. Complete the extract from a talk about market entry strategies using the words in the box. There is
one word you do not need.

risk ex risk exposure exit strategy commitment electronic distribution control overseas production
I am here today to talk to you about a new profit opportunity which our managing board is very interested in
pursuing. We realize that this will entail a significant 1 on the part of all those involved. The first step
we plan to undertake is to look into a factory abroad which can handle our 2 . We want to avoid any type
of 3 , S0 this step must be done carefully and with a great deal of planning. One possibility would be to
set up a type of licensing agreement which states exactly what this facility should produce and how they
should produce it. This may be necessary in order for us to exert full 4 over our operations abroad. Part
of our plans, however, includes an 5 in case the plan does not work.

Ex. 2. Match the marketing strategies and terms (a-g) to the statements (1-7).
a cultura a cultural norms

b market b market entry costs

¢ market ¢ market positioning

decono d economies of scalee segme e segmentation

f busin T business environment factors

g cultur g cultural sensitivity

1 We have increased production and covered all the initial expenses, so our costs will certainly be lower.__
2 When working abroad, it is important to understand how other people think and avoid doing something
which could offend these people.
3 Finding out in advance about another culture can help you to understand the underlying values and accepted
behavior of the people in this area.
4 We are looking into specific groups of customers and deciding how best to target them.
5 When entering a new market, it is very important to consider factors such as the legal and political systems
as well as economic and technological influences.
6 We had to spend a lot on modifying the product in order to sell it in Asia.
7 When we began to sell abroad, we were able to change our image from a low market to a high market one
because the concept was new in that market.
7

Ex. 3. Complete the sentences using the correct form of the following words:

differentiation minimum segment globalization standard adaptation
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1 Products which are very to different target groups can be used when entering new markets.

2 When a company enters a market they are familiar with, there may be only risk, but it is still
important to do the necessary market research first.

3 A market which is consists of different groups of customers with diverse needs.

4 If a company wants to operate as a multinational, it has to think of strategies.

5 It is important that customers can between your products and those of your competitors.

6 Goods that are sold everywhere in the world with no changes for local markets are known as__ products.

Ex. 4. Complete the text using the phrases about competition in the box. Then complete the phrases
with the prepositions of or on.
Depend dependent ___the five basic forces
pressure pressure ___companies
good understanding ____their external environment
firms __ firms ___ the same level
state  state  competition
The 1l to create new products in an ever-expanding global market is increasing. For this reason
companies are investing resources in how to adapt existing products and react quickly to market trends. It is
also essential for companies to take a careful look at the 2 in their particular field, as well as gaining a
3 and a more global view. They need to understand that this is 4 and be able to identify each of
them. Once they have undertaken this, they will begin to have a better understanding of the external

environment. This will allow them to make necessary adjustments in order to deal with horizontal competition

and compete with 5 .

Ex. 5. Rewrite these sentences using noun phrases to replace the words in italics.

1 Airlines offering no-frills services are beginning to target business travellers.

2 UK hotel chains which have lower prices have started an aggressive marketing campaign.
3 Our logo has been recently redesigned and is now easily recognizable.

4 The smart phones produced at that factory are the best ones in Europe.

5 | went to a seminar on sales techniques and it was very informative.

Ex. 6. Match the new beginnings (a-f) to the sentences (1-6). Then rewrite the original sentences using the

new beginnings.

1 Making use of an existing distributor rather than setting up our own distribution in the market is a good idea.

2 They did not have much success with their overseas production because they could not get enough skilled
workers.

3 We are searching for people with innovative ideas.

4 It is really necessary to decide on an exit strategy as soon as possible.

5 Our department is trying to improve our sales figures abroad.

6 Increasing our visibility in foreign markets is the main advantage of the idea.

a The main benefit

b The aim

c Itis a good idea

d What we need to do

e The type of people we are searching for
f The reason

Ex. 7. Match each word to its definition.

1 DNA a when referring to a brand, this would be seen as a part of its identity
defined by its longevity and core values

2 ergonomics b areliable piece of machinery which can be used to do a lot of work

3 heritage ¢ when referring to a company, these are the unchangeable elements
which make up its uniqueness

4 positioning d something that is very famous or popular and represents particular
opinions or cultures

5 icons e the study of the design of furniture or office equipment and the effect
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this has on how comfortably people can work
6 workhorse f the way a brand is thought about in a market compared to competitors’
brands

Ex. 8. Match the two parts of the sentences about competitive rivalry.

1 The les 1 The less aggressively companies try to expand,

2 The 2 The stronger the brand awareness towards a company  company is,

3 The la 3 The larger the number of companies producing the same typ same types of products,
4 The 4 4 The more customers have to pay for products from a compa  a company,

5 The mo 5 The more expensive it is to leave a market, a the a the more likely it is that rivals will
continue to operateo operate.

e.b thel b the lower the intensity of competition is.

c thel c the less chance their competitors have to take overover over the market.

d the d the more competition there will be for the samesam same customers.

e thele e the less chance there is that they will remain loyalloya loyal.

Variant 2

Ex. 1. Match each market entry term or concept to its definition.

1 overseas production a to put oneself in the position of having something negative happen

2 exit strategy b the process of sending products out to people, or supplying something
by making use of the Internet

3 profit opportunity ¢ aplan of how someone will end something, such as a business deal

4 commitment d the process of using a facility in another country to make goods for sale

5 risk exposure e apromise or firm decision to do something

6 electronic distribution f the chance to earn money by selling a product or service, especially

after paying the costs involved

Ex. 2. Choose the correct word in italics to complete the sentences.
1 Segmentation occurs when a market is divided into different groups of customers who have similar/diverse
needs.
2 Differentiation is the process of pointing out advantages of a product by showing how it is different. This is
used to attract a wide range/particular group of customers and markets.
3 Cultural norms refer to an often unwritten set of informal rules which govern how people act
individually/within a particular group.
4 When companies produce large/small amounts of a product, they can make use of economies of scale.
5 Being aware of how cultures differ from/are similar to each other can be defined as cultural sensitivity.
6 As brands are regarded differently in different markets, market positioning strategies can influence
consumer recognition/perception of the brand.
7 Business environmental factors include strengths and weaknesses/opportunities and threats coming from
legal, economic, political and technological sources.

Ex. 3. Complete the text using the correct form of the words.
Tips for expansion in today’s business world

Because markets today are becoming increasingly 1 (globalise), most firms need to make sure their
products are 2 (adapt) to the needs and wishes of the customers. The traditional 3 (standardize) of
products may no longer be wise or even possible. In some cases, the key to success might be what makes one
product really 4 (differ) from another. This difference may be only 5 (minimize) but it may be
enough to play an important role in the final success of the product. Therefore, it might be time to take a new
look at market 6 (segment) as well as the general business 7 (environmental) in which you are
operating.

Ex. 4. Match the two parts of the sentences.
1 The best way for them to enter new markets a isto reward them for their success.
2 What our company really needs to focus on b is that we can spread the risk.
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3 The best way for us to keep good salespeople ¢ isto find a local partner.

4 The biggest risk we are facing d is that there are a number of strategies but only
some that will work for us.

5 The good thing about the licensing agreement e is an exit strategy for our problematic markets.

6 The point | would like to make f is the factor of the unknown in the new market.

Ex. 5. Complete the tips using the collocations in the box. One collocation is extra.
premium-priced fastest-growing segment niche market core products well-known brand top-end market
Tips for selling your products
. Concentrate on the 1 : those goods which provide the basis of your range.
. There are also areas to look at which comprise the 2 within the field, and here it is certainly
possible to consider 3 goods.
. This may only be possible in a smaller or 4 though this is doubtlessly one way to compete
againsta s

Ex. 6. Match the two parts of the sentences to describe brands and products.

1 When you want to make sure that your brand a do not expect it to be a workhorse, but
is seen as being different from your competitors’ brands, a luxury item.
2 Corporate DNA is one way of referring b to make sure that offices have
ergonomic furnishings.
3 When people buy a sports car, they generally ¢ Yyou need to make sure that your
positioning strategy is the optimal one.
4 As particular products are often associated d they have remained loyal to their
with a country, these products heritage.
5 One aspect of the job of a safety and health officer may be e have become icons to people abroad.

6 Several of our cash cows have done well, partially because  f to those elements which define
a company at its core.

Ex. 7. Choose one word from A, B and C to complete each sentence.

A B C
firms of (competitive) rivalry
state on the five basic forces
resources of the same level
intensity on companies
depends of learning
pressure on competition
determinant in competitiveness
1 The to compete will increase.
2 Because the process was new, they invested a lot of how to carry it out efficiently.
3 The amount of rivalry companies face of competition.
4 In many industries the number of companies operating in the same field is the major which has an

influence on how hard they have to try to be better than the others.
5 When we talk about horizontal competition we are referring to

6 When a number of companies are in the same field, this causes an as they are all trying to sell to the
same customers.

7 Itis necessary to see how many firms with the same goals there are in order to determine the within
a market.

Ex. 8. Replace the underlined words in the text (1-6) with the phrases (A-F).
the UK budget hotel chains
no-frills airlines
confident predictions
conspicuous value for money
a beneficiary of any major decisions
the one thing the recession has taught businesses is

mTmooOwX>
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In today’s business world CFOs are beginning to recommend that their companies actively look for 1
noticeable ways to make sure that they get the best possible deal. 2 As money has been tight recently,
companies have learned to carefully examine their options when sending employees off on business trips.
Some of the methods businesses have been forced to adopt include using 3 less luxurious ways of air travel,
and booking 4 standardised accommodation for their managers on business trips rather than offering them the
more up-market brands. The up-side of this trend is that a business offering inexpensive and convenient
services can be 5 the one chosen when a large company begins to look around for ways to make considerable
savings. For this reason, a number of low-cost service providers are making 6 forecasts they seem very certain
about when looking into their possibilities for growth in a very competitive market.

Tema 6 Me:xxayHapoaHoe COTPYTHUYECTBO

Variant 1
I. Match each business term to its definition.
Term Definition
1 An appetite for risk A a situation which can cause problems due to mistakes within an organisation
2 Reputation risk caused by human errors
3 Perception of risk B laying out plans in an understandable and structured manner
4 Financial risk C looking thoughtfully at plans to decide how to operate in the future
5 Operational risk D keeping staff calm in times of crisis
6 Effective tactics E when you feel you want or need to be involved in a dangerous situation
7 lllegal tactics F threatening to make staff redundant or relocate to another area
8 Carefully planned G the problem that arises when a company does not have adequate resources to meet
strategy its obligations
9 Strong-arm tactics H a belief or opinion of how dangerous a situation might be
10 Coherent strategy I private companies making use of cartel pricing to prices high
J a situation that can occur when customers, business partners and other stakeholders
have a negative perception of a company or business

I1. Complete the sentences with the correct phrase or word from the box.

A spread risk B tolerate risk C mitigate risk D calculate risk E took risks

F inhibit G master H resistant I dampen J exemplifies

11 We are afraid that the slow-down in the economy will our ability to expand the company.

12 Experienced investors by conducting research and choosing their investments wisely.

13 It's important that the manager the qualities that we are hoping to portray as an organisation as a
whole.

14 Many people feel that the financial crisis was caused because banks hoping to cash in on them.
15 When clients purchase a variety of securities for their portfolios, they are more able to over the
different products in case one creates profits and another losses.

16 I'm sorry to your enthusiasm but we really can't afford to develop any new products this financial
year.

17 If a business is extremely healthy and a good opportunity comes along, they may be in the position to

better than a struggling company.
18 She will have to the system as a whole before we can consider her for promotion.
19 When we lend money to companies, the first thing we have to do is to and predict if there is a danger
of default or not.
20 | plan to bring about a lot of changes in the way this department is run and was pleasantly surprised when
the staff weren’t to my ideas.

I11. Match the leadership styles in the box to these statements. One leadership style is extra.

A pacesetting B coercive C democratic D coaching E authoritative F affiliative

51




21 The team don't really question the manager's decisions as he has a great track record and years of
experience in the industry.

22 She really leads by example and expects her team to match her high standards.

23 She has a very inexperienced team, so she spends a lot of time explaining to them and showing them how
to do things.

24 He is always organising team-building activities for his department.

25 His team have to do what they are told and there is no way that they can avoid tasks that they don't want to
do.

IVV. Complete the sentences using the business terms from the box.

A inject capital B risky investment C liquidate investments D raise capital  E shareholder’s equity

26 One of our divisions was doing badly and we had to to keep it going.

27 We had to by selling off some buildings we weren't using.

28 When we subtract all of our debts from our assets, the figure left is the

29 Looking at the financial documents of this company, | would say this is a rather so | would advise
not doing it.

30 Our board decided to take the company public in order to by issuing shares.

V. Complete the sentences using the proverbs. One proverb is extra.

Sentences Proverbs
31 I think we should sign him up right away even if it means losing | A Practise what you preach
other possible business. After all,' " B Better late than never
32 | am finally finished with this report even though it is a couple of | C A bird in the hand is worth two in the
days past the deadline. Well, as we say,’ ‘ bush
33 We have to do more about training as our employees are not D A bad workman always blames his tools
working autonomously enough. | really believe that if you ' E Too many cooks spoil the broth
" F Give a man a fish, you feed him for a day,
34 I don't know why he's blaming the software on his computer, but teach a man to fish, feed him for a
you know ' " lifetime
35 There are too many departmental heads involved in this project
and each has something to say about it. In my opinion, ' '

V1. Match the cultural terms in the box to the statements. One cultural term is extra.

A values B stereotypes C practices D culture E intercultural communication

36 Bill said he was glad he knew that it was necessary to hand over his business card with two hands when he
was in some Asian countries.

37 | had always thought that people in that country had no sense of humour and was surprised to find out that
it wasn't true at all.

38 Before we transfer employees to other countries, we make sure they undergo a training period to make
them familiar with the beliefs, customs and accepted standards there.

39 I didn't realise how necessary it was to treat everyone the same at the meeting. In this region it is important
to people not to stand out as different.

VII. Match the two halves of the sentences.

Beginning Ending
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40 He told me that whether or not

41 Our board is unsure if this strategy will work, saying

42 Some language schools concentrate on just teaching foreign
languages, while

43 My boss asked me to submit my report by tomorrow, adding that

44 Our company has decided to raise capital by
45 The governments in Europe have begun to put more restrictions
on lending practices, but none has gone so far as to

A he needs to discuss several of the issues |
raised with the managing board.

B prevent the banks from lending at all.

C we get the contract in Africa, we will still
continue with the project.

D floating shares on the stock market.

E it depends on a large number of factors.

F others also put emphasis on cultural
awareness training.

VII1. Match the strategy and tactics to these statements.

Statements Strategy and Tactics
46 We definitely need to be planning for the next five years in order to have a | A underhand tactics
clear idea of what we need to do now. B broad strategy

47 Even if we pay all of our suppliers late, | doubt that they will take their C delaying tactics

business elsewhere. After all, we are the most important customer many of them
have and this way the money stays in our accounts earning interest for us.

48 I realise that the R&D Department came up with the idea, but if | present it
to the board before they do, | will look good to upper management.

49 It is important for each of the divisions of the company to follow the same
plans and operate in the same manner.

50 I am definitely in favour of setting up an ICT system within the company
to make it easier to share software and ideas immediately without going through a
lot of red tape.

D integrated strategy
E long-term strategy

Variant 2

I. Match the strategy and tactics to these statements.

Statements Strategy and Tactics
1 . | realise that the R&D Department came up with the idea, but if | present it | A. integrated strategy
to the board before they do, | will look good to upper management. B. delaying tactics

2 . Itis important for each of the divisions of the company to follow the same | C. broad strategy
plans and operate in the same manner. D. long-term strategy
3 . Even if we pay all of our suppliers late, | doubt that they will take their E. underhand tactics

business elsewhere. After all, we are the most important customer many of them
have and this way the money stays in our accounts earning interest for us.

4 . I am definitely in favour of setting up an ICT system within the company
to make it easier to share software and ideas immediately without going through a
lot of red tape.

5 . We definitely need to be planning for the next five years in order to have a
clear idea of what we need to do now.

I1. Match the two halves of the sentences.

Beginning Ending
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6. My boss asked me to submit my report by tomorrow, | A. we get the contract in Africa, we will still continue
adding that with the project.

7. The governments in Europe have begun to put more B. floating shares on the stock market.
restrictions on lending practices, but none has gone C. he needs to discuss several of the issues I raised with

so far as to the managing board.
8. He told me that whether or not D. others also put emphasis on cultural awareness
9. Our company has decided to raise capital by training.

10. Our board is unsure if this strategy will work, saying | E. prevent the banks from lending at all.

. F. it depends on a large number of factors.

11. Some language schools concentrate on just teaching
foreign languages, while

I11. Complete the sentences using the proverbs. One proverb is extra.

Sentences Proverb

12. 1 am finally finished with this report even though it is a couple A. Too many cooks spoil the broth
of days past the deadline. Well, as we say,' ' B. Give a man a fish, you feed him for a

13. I think we should sign him up right away even if |t means losing day, teach a man to fish, feed him for a
other possible business. After all,' " lifetime

14. 1 don't know why he's blaming the software on his computer, but | C. A bird in the hand is worth two in the
you know ' " bush

15. There are too many departmental heads involved in this project | D. Better late than never
and each has something to say about it. In my opinion, ' .| E. Practise what you preach

16. We have to do more about training as our employees are not F. A bad workman always blames his tools
working autonomously enough. | really believe that if you '

1VV. Match the cultural terms in the box to the statements. One cultural term is extra.

A. practices  B. intercultural communication C. values D. stereotypes E. culture

17. I didn't realise how necessary it was to treat everyone the same at the meeting. In this region it is important
to people not to stand out as different.

18. | had always thought that people in that country had no sense of humour and was surprised to find out that
it wasn't true at all. _

19. Bill said he was glad he knew that it was necessary to hand over his business card with two hands when he
was in some Asian countries.

20. Before we transfer employees to other countries, we make sure they undergo a training period to make
them familiar with the beliefs, customs and accepted standards there.

V. Match the leadership styles in the box to these statements. One leadership style is extra.

A. coercive B. affiliative ~ C. pacesetting  D. democratic E. coaching F. authoritative

21. She really leads by example and expects her team to match her high standards.

22. His team have to do what they are told and there is no way that they can avoid tasks that they don't want to
do.

23. She has a very inexperienced team, so she spends a lot of time explaining to them and showing them how
to do things.

24. The team don't really question the manager's decisions as he has a great track record and years of
experience in the industry.

25. He is always organising team-building activities for his department.

VI. Complete the sentences using the business terms from the box.

A inject capital B risky investment C shareholder’s equity D raise capital E liquidate investments

26. Looking at the financial documents of this company, | would say this is a rather so | would advise
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not doing it.

27. One of our divisions was doing badly and we had to to keep it going.
28. We had to by selling off some buildings we weren't using.

29. Our board decided to take the company public in order to

by issuing shares.

30. When we subtract all of our debts from our assets, the figure left is the

VII. Match each business term to its definition.

Term

Definition

31. Effective tactics

32. lllegal tactics

33. Carefully planned
strategy

34. Strong-arm tactics

35. Coherent strategy

36. An appetite for risk

37. Reputation risk

38. Perception of risk

39. Financial risk

40. Operational risk

A. a situation that can occur when customers, business partners and other
stakeholders have a negative perception of a company or business

B. the problem that arises when a company does not have adequate resources to
meet its obligations

C. asituation which can cause problems due to mistakes within an organisation
caused by human errors

D. laying out plans in an understandable and structured manner

E. looking thoughtfully at plans to decide how to operate in the future

F. keeping staff calm in times of crisis

G. when you feel you want or need to be involved in a dangerous situation

H. threatening to make staff redundant or relocate to another area

I. a belief or opinion of how dangerous a situation might be

J. private companies making use of cartel pricing to prices high

VIII. Complete the sentences with the correct phrase or word from the box.

A inhibit
F dampen

B master

G spread risk

C resistant
H tolerate risk

D exemplifies
| calculate risk

E mitigate risk
J took risks

41. When clients purchase a variety of securities for their portfolios, they are more able to

over the

different products in case one creates profits and another losses.

42. We are afraid that the slow-down in the economy will

our ability to expand the company.

43. If a business is extremely healthy and a good opportunity comes along, they may be in the position to
better than a struggling company.

44, Experienced investors

by conducting research and choosing their investments wisely.

45. She will have to the system as a whole before we can consider her for promaotion.
46. | plan to bring about a lot of changes in the way this department is run and was pleasantly surprised when
the staff weren’t to my ideas.

47. When we lend money to companies, the first thing we have to do is to

danger of default or not.

48. It's important that the manager

whole.

49. Many people feel that the financial crisis was caused because banks
your enthusiasm but we really can't afford to develop any new products this financial

50. I'm sorry to
year.

Variant 1

and predict if there is a
the qualities that we are hoping to portray as an organisation as a

hoping to cash in on them.

1 Complete the excerpt from a talk about market entry strategies using the words in the box. There is

one word you do not need.

risk exposure
production

exit strategy

commitment electronic distribution control

overseas

I am here today to talk to you about a new profit opportunity which our managing board is very interested in
pursuing. We realise that this will entail a significant 1 on the part of all those involved. The first step
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we plan to undertake is to look into a factory abroad which can handle our 2 . We want to avoid any
type of 3 so this step must be done carefully and with a great deal of planning. One possibility would
be to set up a type of licensing agreement which states exactly what this facility should produce and how they
should produce it. This may be necessary in order for us to exert full 4 over an operation abroad. Part
of our plans, however, includes an 5 in case the plan does not work out.

2 Match the marketing strategies a,b,d,e,g to the statements 1-4. One strategy is extra.

a cultural norms b market entry costs d economies of scale e segmentation
cultural sensitivity

1 Once we have increased production and covered all the initial expenses, our costs will certainly be lower.

2 When working abroad, it is important to understand how other people think and avoid doing something
which could offend someone.

3 Finding out in advance about another culture can help you to understand the underlying values and accepted
behaviour of the people in this area.

4 We are looking into specific groups of customers and deciding how best to target them.

3 Complete the sentences using the verb or adjective form of the words in the box. One word is extra.

| differentiation minimum segment adaptation environment

1 Products which are very to different target groups can be used when entering new markets.

2 Companies today need to consider a number of factors involving regulations, such as taxes on fuel
emissions, which could affect their manufacturing processes.

3 When a company enters a market they are familiar with, there may be only risk, but it is still important
to do the necessary market research first.

4 A market which is consists of different groups of customers with diverse needs.

4 Complete the sentences using the words in the box to form word partnerships about innovation. One
word is extra.

| incremental bottom-up top-down radical

1 We have a fairly structured hierarchy which leads to innovation; generally our R&D department get
their instructions directly from one of the directors of the company.

2 A visionary leader can often convince others to produce truly innovations as he or she inspires them to
take chances.

3 We are very cautious when adding new features to successful products and feel that, for us, innovation

is the best approach.

5 Match each phrase 1-5 about the marketing of innovation to its definition a,b,c,e,g,h. One definition is
extra.

1 multiple distribution channels
2 enhanced product features

3 appropriate distribution channel
4 wide price range of goods

5 internet promotion

a all methods used to distribute information about a company, products or services online

b the most suitable outlet or intermediary to get a product or service to the customer

c selling goods at a discount in order to gain customers

e using more than one way to get products to customers, e.g. with retail sales, online selling or selling your
products through another shop

g an assortment of both high-end and low-end products or services

h add-ons which improve the performance of goods or services

6 Choose the correct phrase in italics to make correct sentences about the words in bold.
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1 Product design deals with the way a product looks / a product's features and uses.

2 A design company generally produces graphics and artwork / innovative products.

3 In the design department, decisions are made concerning the look of adverts and products / the building
and premises.

4 In design thinking, ideas first come from the manufacturer / user and end with the product.

5 Software design is generally carried out by IT programmers / graphic designers.

6 A design proposal sets out ideas for how a product should look and what it should cost / can do.

7 A design brief is a written / an oral description containing relevant information about a new product.

7 Rewrite the sentences putting the adjectives in the correct order.

1 She has a new/ silk / fantastic / bright green dress.

2 He just bought a German / stainless steel / silver-coloured / relatively small microwave for the office.
3 1 like to read modern / American / entertaining novels when | travel.

8 Complete the word partnerships using the words in the box. Use each word twice.

| government tax stable economic financial
1 downturn 2 prices 3 evasion
4 sector 5 return 6 intervention
7 recovery 8 outlook 9 crisis 10 policy

9 Match the terms in the previous exercise to the definitions a-e.

a a document in which income is reported each year so that the appropriate tax can be calculated
b the prediction that a situation will remain the same for a time

¢ measures taken by the rulers of a country to keep a situation from worsening or to improve it

d a reduction in or a slow down in the growth of an economy

e a situation in which the economy shows improvement after a period of contraction or stagnation

10 Match the sentences halves to form definitions a,c,d,g,h,i of the financial terms and phrases in bold.
One definition is extra.

1 A floating rate investment is one

2 A shortfall represents

3 Viability means that

4 If you model something

5 A contingency plan is a plan

ayou give it as a working example.

¢ the risk a company or financial institution faces through loans or investments.

d in which the interest rate is not fixed but will change over a period of time.

g it has the ability to work in the way in which it is intended to.

h created for an emergency or for a future event which could cause problems.

i the difference between the amount of something you have and the amount you need.

11 Complete the word combinations linking business and social issues in the sentences using the words
in the box. One word is extra.

value entrepreneurs good  responsibility  mission

1 Companies today often create a social which sets out their aims to help underprivileged members of
society.

2 People who see the problems in society and use their business acumen to find innovative ways to solve them
are called social ____.

3 When an idea can really solve a problem in a society, we say that it has true social

4 Many people feel that companies are obliged to help the societies in which they operate because they have
social towards others.

12 Look at the newspaper headlines 1-5 and match the underlined verbs to the correct category from
the box.
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Downward movement Upward movement Other types of movement

1 Share prices plunge following announcement of scrapped product launch
2 Consumer confidence bounces back due to cuts in income tax

3 Unemployment figures wobble as a handful of new jobs are created

4 Sales figures for tech firms slump in sluggish economy

5 Government debt surges to new high

Variant 2

1 Complete the sentences using the words in the box to form word partnerships about innovation. One
word is extra.

bottom-up collaborative top-down affordable
1 The city government has been working with one of the universities on developing lower fuel consumption
vehicles for public transport, thereby setting a good example for innovation.
2 Finding inexpensive energy sources to help people in developing countries has led us to creating a number of
innovations.
3 Our company encourages employees to come up with business solutions; innovation is seen as a key

to future success.

2 Match each phrase 1-5 about the marketing of innovation to its definition a,c,d,e,f,g. One definition is
extra.

1 wide price range of goods

2 internet promotion

3 price promotion

4 initial price range

5 core product features

a all methods used to distribute information about a company, products or services online

¢ selling goods at a discount in order to gain customers

d the basic and distinctive attributes of goods or services

e using more than one way to get products to customers, e.g. with retail sales, online selling or selling your

products through another shop

f the first decision made on what a product will cost
g an assortment of both high-end and low-end products or services

3 Choose the correct phrase in italics to make correct sentences about the words in bold.

1 Product design deals with the way a product looks / a product's features and uses.

2 A design company generally produces graphics and artwork / innovative products.

3 In the design department, decisions are made concerning the look of adverts and products / the building
and premises.

4 In design thinking, ideas first come from the manufacturer / user and end with the product.

5 Software design is generally carried out by IT programmers / graphic designers.

6 A design proposal sets out ideas for how a product should look and what it should cost / can do.

7 A design brief is a written / an oral description containing relevant information about a new product.

4 Complete the excerpt from a talk about market entry strategies using the words in the box. There is
one word you do not need.

risk exposure  exit strategy commitment electronic distribution control  overseas production

I am here today to talk to you about a new profit opportunity which our managing board is very interested in
pursuing. We realise that this will entail a significant 1 on the part of all those involved. The first step
we plan to undertake is to look into a factory abroad which can handle our 2 . We want to avoid any
type of 3 so this step must be done carefully and with a great deal of planning. One possibility would
be to set up a type of licensing agreement which states exactly what this facility should produce and how they
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should produce it. This may be necessary in order for us to exert full 4 over an operation abroad. Part
of our plans, however, includes an 5 in case the plan does not work out.

5 Match the marketing strategies b,c,d,e,f to the statements 1-4. One strategy is extra.

b market entry costs

¢ market positioning

d economies of scale

e segmentation

f business environment factors

1 We are looking into specific groups of customers and deciding how best to target them.

2 When entering a new market, it is very important to consider factors such as the legal and political systems
as well as economic and technological influences.

3 We had to spend a lot on modifying the product in order to sell it in Asia .

4 When we began to sell abroad, we were able to change our image from a low market to a high market
because the concept was new in that market.

6 Complete the sentences using the verb or adjective form of the words in the box. One word is extra.

| differentiation segment globalization standard adaptation

1 A market which is consists of different groups of customers with diverse needs.

2 If a company wants to operate as a multinational, it has to think of strategies.

3 It is important that customers can between your products and those of your competitors.
4 Goods that are sold everywhere in the world with no alterations for local markets are known as
products.

7 Rewrite the sentences putting the adjectives in the correct order.

11 like to read modern / American / entertaining novels when | travel.

2 What do you think about this newly-designed / extremely quiet / Japanese / compact laser printer?
3 The company is well-known for its exciting / metal / innovative products.

8 Complete the word partnerships using the words in the box. Use each word twice.

| government tax stable economic financial
1 downturn 2 prices 3 evasion
4 sector 5 return 6 intervention
7 recovery 8 outlook 9 crisis 10 policy

9 Match the terms in the previous exercise to the definitions f-j.

f illegal methods used by people or companies to reduce the money they pay the government

g a situation in which there is little money in the system, credit is tight, investment may be shrinking and
unemployment growing

h a set of ideas coming from the ruling body of a country that have been officially agreed upon

i a situation in which goods and services do not change much in what they cost to purchase

J the area of activities in a country's economy which deals with monetary products and services

10 Look at the newspaper headlines and match the underlined verbs to the correct category from the
box.

| Downward movement Upward movement Other types of movement

1 Tax revenues slide after t months of companies cutting back on production
2 Sales rebound helping shops to stay afloat

3 Unemployment figures dip slightly

4 World economy said to be shrinking

5 Retail prices edge forward after decision to increase VAT
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11 Match the sentences halves to form definitions b,c,e,f,g,j of the financial terms and phrases in bold.
One definition is extra.

1 If something is described as being adverse it

2 A company's intangible assets refers to things like

3 The net cash flow is calculated by subtracting

4 Exposure refers to

5 If something is referred to as volatile, it means

b is harmful or likely to cause problems.

c the risk a company or financial institution faces through loans or investments.
e that it is likely to change often or suddenly and unexpectedly.

f the cash payments from the cash receipts of a company.

g it has the ability to work in the way in which it is intended to.

j goodwill from customers and trademarks the company owns.

12 Complete the word combinations linking business and social issues in the sentences using the words
in the box. One word is extra.

entrepreneurs impact good housing need

1 When a company creates something for the social it is of benefit to as many people as possible.
2 The new scheme has had a clear social on the local community, who have benefited as a whole.
3 The government is willing to subsidise public transport that doesn't make a profit but which fulfils a social

4 There is a real need for social in the area as a large percentage of the local population are living in
sub-standard accommodation.

Variant 1

1 Read the text and replace the underlined words 1-10 with words and phrases a-j from the box.

A outsourcing provider B reintegrate activities  C shortfall in inventory

D core business E downsizing F renegotiate the contracts
G logistics H just-in-time (JIT) | switch providers J back
office

We have been considering the possibility of 1 cutting staff at our headquarters so that we can become more
efficient and concentrate on our 2 main area of activities. One way we can do this is to carefully look at the 3
departments in our company dealing only with internal administrative duties as we feel some of these jobs can
be done elsewhere. We are currently looking for an 4 organisation which can arrange to have another company
take care of the work we need done. This takes a great deal of thought as the last company | worked for had to
5 change the organisation we had engaged as they were costing us more than we had anticipated. One problem
we had with them was that they were not able to deal with 6 moving stock or materials we needed for
production. They were often late with carrying out jobs meaning that we could not make use of 7 the strateqy
of having our stock leave our warehouses when levels became too high. This also meant that our customers
experienced a 8 lack of stock on hand which meant that we lost several important accounts. We realised we
would have to 9 talk to them and change their contracts but decided it would be more efficient to just 10 begin
to do these tasks again to ensure that they were done the way we wanted.

2 Taking different stances to intensify or tone down the message. Match each statement 1-9 to a stance a-
i.
Two stances are extra.
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a hesitant b evasive ¢ critical
direct

f defensive g diplomatic /tactful

h objective / balanced

d confrontational e assertive / very

i highly subjective / one-sided

1 1t wasn't our fault. If you had given us all the information, we could have done it as you wanted.
2 If you break the contract, there is no question that we will be forced to engage in legal action against your

company.

3 I see your point of view, we should have made our requirements clearer and clarified them with you from the

start.

4 1 am really not sure if this is going to work as you have stipulated. Can | have some time to think about it

and let you know by the end of the week?

5 I don't care what your company policy is, this has to be done our way.

6 | can't give you an answer today and our management is not available for the next week. We will perhaps
want to renegotiate the contract, but it might be helpful if we could hear what you have to say first.

7 This is the lowest quality we have ever received. | can't believe these products got through your quality
control. If | were you, | would think about revamping your system before you deliver to us again as we can't

accept such low-quality goods.

3 Match the sentence halves to make sentences about different concepts of innovation.

1 The new product developed by our R&D
engineers is

2 Pharmaceutical companies offer grants to
university professors for

3 Tablet PCs can be viewed as

4 Companies which implement ideas from their
customers lead the way in

5 Taking things one step at a time is a good way to
work on

6 Looking at the most efficient to produce
necessary products can bring about

a incremental innovation.

b bottom-up innovations.

¢ a good example of top-down innovation.

d affordable innovations for developing countries.

e collaborative innovation in the field of medical
research.

f radical innovations as they have changed the way
people use computers.

4 Reverse innovation. Choose the correct word in italics to complete the definitions for the words in bold.

1 A ‘no-frills’ approach means A keeping things simple / B making them more detailed.
2 When a company taps into new trends it means that it A copies them / B makes use of them.
3 When people predominantly buy a certain product, it means that the product is sold A very often / B

infrequently in the market.

4 A driver behind a trend is something that A stops a trend / B makes the trend happen.
5 When people have a particular mindset, they are generally A not open / B very open to other ideas and

concepts.

6 A product which is unveiled is A not put / B put on the market.
7 When a company looks into frugal methods of production they A don't consider / B consider the costs

carefully.

8 A product which is on a par with another product is A at / B not at the same level as it.
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9 When the R&D group came up with the idea for a new invention they A introduced it for the first time / B
adopted it from another product.
10 To say something in a nutshell means A to expand on / B to give only a brief explanation of it.

5 Disrupting international business strategy. Complete the sentences using the phrases in the box.

A substantially lower costs B emerging economies C global scale D pioneering new
uses
E slowing growth F local customisation G glocalisation approach H

rapid development

1 means that a person or organisation is actively trying out fresh ideas regarding the purpose of a
product or process.

2 The is a method of developing products in a particular market with specific needs and then exporting
them globally.

3 When a product or service can be provided much more inexpensively than before this represents

4 An area which is quickly becoming more innovative and up-to-date means it is experiencing .

5 When an economy begins to contract, it means it is going through a period of .

6 When something is done on a , it means that it is happening worldwide.

7 Products which are designed for special needs in a particular market are an example of

8 Nations whose economies are rapidly growing and becoming more advanced are known as

6 Match each partnership with design to its definition.

1 design department a a field of work in which people create new
products, ideas, artwork, etc.
2 design brief b creating computer programs
c the act of creating new designs
3 design thinking d a methodology for practical and creative
solutions to problems by starting with the user
4 design profession and ending with the product
e the determination and specification of a product
5 design work and its features and uses
f the section of a company that decides what
6 design company products or adverts should look like
g a suggestion for a product, what it should look
7 software design like and what it should do
h a written description of what a new product
8 product design should do, what is needed to produce it, how
long it will take, etc.
9 design proposal i a firm which comes up with good graphics or
other innovative artwork

Variant 2

1 Complete the article using the phrases a-f from the box.

a incremental innovation b bottom-up innovations c top-down innovations
d affordable innovations e collaborative innovation f radical innovations
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Our company has been trying hard to create 1 that can be used by people in developing countries in
order to stem the spread of certain diseases. We have been actively gathering ideas from medical professionals
working in the field as we feel that those directly involved can contribute to 2 more than those removed
from the situation can. Another part of the project is working together with university research teams on
3 . We fund their research and they provide the expertise. Some of the diagnostic tools we have
developed can be seen as 4 as they have changed the way we look at the symptoms and causes of
disease. Rather than have patients come into hospitals, we have created near-patient testing machines allowing
onsite diagnoses which are transmitted to a centre for analysis. There are still ideas which come from our
research departments, however, as there are times that 5 can also bring about efficient results. We are
viewing this as a long-term project and are, of course, delighted as well with the step-by-step progress we have
made, viewing this as 6

2 Choose the correct word in italics to complete the definitions for the words in bold by the topic Reverse
innovation.

1 A product which is unveiled is A put / B not put on the market.

2 When a company looks into frugal methods of production they A consider / B don't consider the costs
carefully.

3 A product which is on a par with another product is A not at / B at the same level as it.

4 A driver behind a trend is something that A makes the trend happen / B stops a trend.

5 When people have a particular mindset, they are generally A very open / B not open to other ideas and
concepts.

6 When the R&D group came up with the idea for a new invention they A adopted it from another product / B
introduced it for the first time.

7 To say something in a nutshell means A to give only a brief explanation of / B to expand on it.

8 A ‘no-frills’ approach means A making them more detailed / B keeping things simple.

9 When a company taps into new trends it means that it A makes use of them / B copies them.

10 When people predominantly buy a certain product, it means that the product is sold A infrequently / B very
often in the market.

3 Complete the sentences using the phrases in the box by the topic Disrupting international business
strategy.

A substantially lower costs B emerging economies C global scale D pioneering new
uses
E slowing growth F local customisation G glocalisation approach H

rapid development

1 When an economy begins to contract, it means it is going through a period of

2 When something is done on a , it means that it is happening worldwide.

3 means that a person or organisation is actively trying out fresh ideas regarding the purpose of a
product or process.

4 The is a method of developing products in a particular market with specific needs and then exporting
them globally.

5 Products which are designed for special needs in a particular market are an example of

6 Nations whose economies are rapidly growing and becoming more advanced are known as

7 When a product or service can be provided much more inexpensively than before this represents

8 An area which is quickly becoming more innovative and up-to-date means it is experiencing .

4 Complete the sentences 1-9 using the words a-i from the box.

| A department B brief C thinking D profession E work Fcompany G software H product
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| proposal

1 Our company is looking for someone to take over the design in the advertising department.

2 As he studied computer science, he decided to take a position in a company that specialised in design.
3 When he finished his graphics course at university, he got a job in a design

4 Since they received the design last week, they have been brainstorming ideas on how to produce it
and what exactly it should be able to do when it is finished.

5 She's very creative and would love to work in the design

of an innovative company.

6 What we really need is a great design to be able to break into that niche market.

7 They gave their design to the R&D department to think over and they'll meet to discuss it next week.
8 We had a training session in the company to learn how to implement design in order to make use of
customers' ideas in order to develop the products they want.

9 He has always dreamed of working in the design as that is a field he thinks is creative and
challenging.

5 Complete the sentences 1-10 using the terms and phrases a-j from the box.

A outsourcing provider B reintegrate activities  C shortfall in inventory

D core business E downsizing F renegotiate the contracts

G logistics H just-in-time (JIT) | switch providers J back
office

1 Our staff spend a great deal of time organising work for the customer facing departments.

2 If a company which offers outsourcing does not hold up its end of the bargain, it may be necessary to

3 We had problems getting the components we needed for production so we are now facing a and have
a backlog of orders.

4 We may need to close down several subsidiaries and concentrate on our in order to increase profit. In
my opinion, we have been distracted by some of the non-essential services we have been offering.

5 We are looking to move some of our non-customer related tasks overseas and are looking for a reliable

6 As we found that we had lost touch with some vital processes due to outsourcing we decided to and
take them over ourselves again.
7 Material management within the company and distribution of finished products to customers both belong to

8 Using a system of delivery has helped us to cut down drastically on storage of both inventory and
materials needed for production.

9 Due to the financial crisis, a number of companies feel the need for in order to become more fiscally
viable and efficient.

10 We are going to have to sit down with our business partners and , as the economic landscape has

changed a lot since we first signed it.

6 Match each statement 1-9 to a stance a-i (stances intensify or tone down the message). Two stances are
extra.

a hesitant b evasive c critical d confrontational e assertive / very
direct
f defensive g diplomatic /tactful  h objective / balanced i highly subjective / one-sided

11 can't give you an answer today and our management is not available for the next week. We will perhaps
want to renegotiate the contract, but it might be helpful if we could hear what you have to say first.
2 | don't care what your company policy is, this has to be done our way.
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3 This is the lowest quality we have ever received. | can't believe these products got through your quality
control. If | were you, | would think about revamping your system before you deliver to us again as we can't
accept such low-quality goods.

4 1 am really not sure if this is going to work as you have stipulated. Can | have some time to think about it
and let you know by the end of the week?

5 If you break the contract, there is no question that we will be forced to engage in legal action against your
company.

6 It wasn't our fault. If you had given us all the information, we could have done it as you wanted.

7 1 see your point of view, we should have made our requirements clearer and clarified them with you from the
start.

Kpurepun ouenku (B 0asiax):

5 6aIoB BBICTABIISIETCS 00YUYAIOLIEMYCsl, €CJIU JIaHbI TPaBUIIbHBIE OTBETHI HAa 85-100% BoIpoCoB;
3-4 Gana BeICTaBIsIETCS OOyYaIOLIEMycsl, €CJIM JaHbl IpaBWIbHbIE OTBETHI 70-84% BOMpPOCOB;
1-2 Gayna BeICTABISETCS O0YYAIOMIEMYCsl, €CIIU JaHbI PaBUIbHBIC OTBETH Ha 50-69 % BOMPOCOB;
0 6aiIoB BBICTaBIISIETCS 00YYArOIIEMYCsl, €CIIU JIaHbl MPaBUJIbHBIE OTBETHI MeHee ueM Ha 50 %
BOIIPOCOB

KoMmiiekT keiicoB
Cemectp 5

Tema 1. YnpasiieHue opranuzanuei

Keiic:

HNuaukaropsl goctmkennsi: YK-4.1, YK-4.2, YK-4.3

HARDING TOOL CORPORATION
INTRODUCTION

Although relatively unknown a few years ago, counter trade - the exchanging of goods for goods - is becoming
more common in international business dealings. Originally confined primarily to trading between Eastern and
Western Europe, counter trade is now a worldwide phenomenon. The exchange of goods is generally
concentrated between Western manufacturing countries and developing countries. Usually the Western
company sends highly specialized items (cars, cameras, and computers) to a developing country; a company in
the developing country (or a middleman representing that country) sends less specialized goods (shoes,
bicycles and tuna) to the Western nation. Recently a number of firms specializing in counter
trade have been established. Although a few major corporations have set up subsidiary companies to market
goods received through countertrade, most companies find they need to use a specialist. These specialist firms,
sometimes called transit houses, are often offshoots of banks or commodity houses. Some have been highly
successful, with annual profits in the millions of dollars; others have quickly gone bankrupt. Many critics
argue that counter trade is bad for business and commerce. But with the rise of the dollar on foreign exchange
markets and increasingly tight credit in many developing countries, it is obvious that counter trade is one
method to maintain international trade.

BACKGROUND

Harding Tool Corporation, an American manufacturer of large and small machine tools and parts, gears,
valves, and bearings, was a major supplier to industries and companies worldwide. Because of the rise of the
U.S. dollar on foreign exchange markets and serious financial crises in many of the countries in which

Harding did business, sales, particularly to Latin America, began to decline. A major market for Harding’s
products had until recently been Brazil. For instance, in 1980 sales to that country’sindustries were $640,000;
but by 1983 sales had declined to just $183,000. This serious problem seemed to have little solution because of
Brazil’s chronic credit problems and lack of foreign exchange. In the fall of 1984, however, a unique
proposition was received at Harding’s head office near Cleveland, Ohio, from a Brazilian commodities broker,
Companhia Internacional de Comercio, S.A. (CIC). CIC’s offer was essentially this: In exchange for
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US$400,000 in assorted gears, Harding would receive the equivalent in Brazilian shoes, which it could sell in
the American market.

Harding’s first reaction was to reject the deal; indeed, the overseas sales manager, Lloyd Wilcox, found the
arrangement almost laughable. On further consideration, however, he began to think more seriously about the
proposition. Four hundred thousand dollars was a significant amount of money. But what would a machine
tool manufacturer do with shoes?

DIALOGUE: CONSIDERING A COUNTERTRADE PROPOSAL

CAST: Lloyd Wilcox, Overseas Sales Manager, Harding Tool Corp. Jose Cabral, President, Companhia
Internacional de Comercio

Mr. Wilcox is talking on the telephone to Mr. Cabral.

Wilcox: | must confess, Mr. Cabral, that at first your offer seemed completely out of the question, but after
talking with my associates, we decided we might as well investigate it.

Cabral: I'm sure it must have seemed unusual to you at first, but it’s one way Brazil has managed to cope with
its foreign exchange problems.

Wilcox: Obviously, we’re happy to sell you $400,000 worth of gears. But what in the world are we to do with
shoes? We have absolutely no use for shoes and know nothing about selling them.

Cabral: There are a couple of actions you can take. You can arrange to transfer title to a middleman, say an
importer there in the U.S., or you can do as some companies have done Sears, G.M. or Citicorp, for instance -
and set up a trading subsidiary of your own.

Wilcox: T can’t see us setting up a trading company. What I can see is my boss laughing me out of the office
for even suggesting it.

Cabral: That’s usually the first reaction. But a company such as yours that deals extensively in the Third
World might want to consider it.

Wilcox: Well, that’s another matter. What about this deal? How would it work? Cabral: It’s really fairly
simple. You send us $400,000 in parts we send you the title for $400,000 in shoes. When you sell the shoes,
we’ll deliver them wherever you want. That way you don’t have to house them.

Wilcox: Hmm. But suppose we can’t sell the shoes? Cabral: That shouldn’t be a problem, They’re excellent
shoes, and the price is extremely low.

Wilcox: But I don’t know anything about shoes! I don’t know what a good shoe is or what a good price is.
Cabral: That’s where the specialist comes in. If you hand the deal over to a commodities specialist, he should
be able to evaluate the product and sell it.

Wilcox: T don’t know. The whole business sounds very risky.

Cabral: It’s not risky. You can even make an extra profit on it.

Wilcox. How?

Cabral: Take a small commission on the sale of the shoes, say 2-3 per cent.

Wilcox. Well, Mr. Cabral, I obviously can’t make a decision now. Let me talk to some commodity specialists
and to my associates. Maybe if they feel we can move the shoes, we might consider it. I think, | should say, |
know, that Harding is going to be reluctant to ship $ 400,000 worth of gears without first having some
assurance we will actually get paid. Do this for me - send me the specs on the shoes - even some samples.
Also, a breakdown on what gears you want to purchase. Then, we can talk some more.

Cabral: Okay, I’ll get the shoes off to you right away and also a tentative order for your gears. Thanks for
considering this proposal. | feel sure we can work something out.

EXHIBITS AND SUPPORTING MATERIALS

Exhibit I Information from Cabral Regarding Shoes
Companhia Internacional de Comercio, S.A.

Ruado Acre 87

20081 Rio de Janeiro, R.J., Brasil

Tel: (021)232-4624

Telex: 6782986
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OFFER TO SELL

General Description: 15,200 men’s shoes; 31,670 women’s shoes.Total Price: US$400,000 C.1.F. Styles:
Oxfords - leather uppers and soles; brown, black, gray, burgundy.Loafers - leather uppers and soles; brown,
black, burgundy, tan.Casual Lace ups - leather uppers, crepe soles, foam insole; natural dark brown.

Women’s

Pumps - leather uppers and soles; black, brown, navy, red, burgundy, gray Pumps - leather uppers, man-made
material soles; black, brown, navy, burgundy, taupeFlats - leather uppers, crepe soles; red, black, blue, white,
gray, burgundy Sandals - leather uppers and soles; natural light brown., natural dark brown, black, tan, navy

C.L.F. Prices (US$)
Men’s

Oxfords, 4,500 @ 13.50
Loafers, 6,200 @ 12.00
Casuals, 2,500 @ 9.00

Women’s

Pumps (all leather), 8,000 @ 10.00
Pumps (man-made soles), 12,000 @ 8.00

Flats, 4,000 @ 7.00

Sandals, 7,670 @ 5.00

U.S. Sizes
Men’s

7,712,8,81/2,9,91/2, 10,10 1/2, 11, 11 1/2, 12,12 172

Widths: B, C, D, some E

Women’s

5,512,6,61/2,7,71/2,8,81/2,9,9 12,10

Widths: some A, B, C

Please see accompanying samples and literature

Exhibit 2 Harding’s Gross Sales to Latin America, 1976-1983 (in thousands of US$)

1976 1977 1978 1975 1980 1982 1982 1983
Argentina 2126 114 83 197 112 (33
Brazil 266 327 431 524 640 342 206 183
Colombia 124 531 580 320 512 434, 486 472
Venezuela 434 576 484 372 464 207 181 192
Mexico 312 236 174 189 76 62 41 77
Chile _— = = = — 122 221 204
Other 120 170 330 410 474 314 306 1284
Total 1,454 1,840 2,134 1,929 2,249 1,678 1,553 1,545
Percentage of
total grosgs sales 78 65 89 107 102 98 82 6.l

Exhibit 3. Letter from Julia Peters, Commodities Broker, to Lloyd Wilcox

Overseas Development Corporation
International Commaodities Brokers

64 W. 56th St.
New York, NY 10019
(212)489-7019

September 21, 1984
Mr. Lloyd Wilcox

Overseas Sales Manager

Harding Tool Corporation

16265 South Miles

Warrensville Heights, Ohio 44128
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Dear Mr. Wilcox

Thank you for your phone call on Wednesday. Today the information and samples of Brazilian shoes arrived
at the office by express mail. As we discussed in our conversation, we do specialize in handling counter trade
consignments. After examining the offer to sell and the samples, we feel we could indeed place these shoes.
Additional information from the seller, however, is necessary. Specifically, we need to know the exact
guantities of shoes in Various sizes, widths, and colors. We can either obtain this information directly from the
seller, or you can contact your client. If the offer meets the general requirements of our potential buyers, we
would be delighted to proceed with the arrangement.

Please note that we charge a 2 percent commission for placing your goods.

Let us know as soon as possible how you wish to proceed with obtaining the additional information. Hoping to
do business with you soon.

Sincerely yours,
Julia Peters President

Exhibit 4. Minutes from Meeting of Harding Executives to Discuss the Brazilian OfferMinutes of
Meeting, September 26, 1984

Present: Garret, L. Wilcox, M. Ross, C. Carmichael, P. Lamoreux,

R. Kaplan (Recording Secretary)

The meeting began at 9:45 A.M. in the conference room.

Mr. Wilcox presented the details of the offer from Companhia Internacional de Comercio and the letter from J.
Peters, a commodities broker in New York (sec attached photocopies).

Mr. Garret questioned whether Harding was so desperate that it needed to get into the shoe business.

Mr. Wilcox answered by saying that while Harding was not “desperate”, countertrade was becoming more
common, particularly with countries experiencing foreign exchange problems. Ms. Carmichael added that
barter or countertrade was used by many large companies in order to maintain clients in economically troubled
regions and that Harding should think about doing the same. Mr. Ross suggested that if the deal were
accepted, Harding should add 5 - 10 percent on to the cost of the gears to cover additional costs (commissions)
incurred by the arrangement.

Ms. Carmichael said that this was customary and feasible. She added that Harding was in a “seller’s market”
as far as Brazil was concerned.

Ms. Lamoreux expressed her concern that no goods should be shipped until Harding was sure they could
actually sell the shoes. Mr. Wilcox agreed. Mr. Garret felt strongly that the title to the shoes should be received
before “even one gear” was shipped. Mr. Ross, Ms. Carmichael, and Mr. Wilcox agreed.

Mr. Garret moved that the meeting be adjourned. Mr. Wilcox argued that no decision had been made. Mr.
Garret said that he thought it had been decided to investigate the matter further, bearing in mind the ideas
discussed in the meeting. All agreed that this was correct. Mr. Garret asked to be informed of the progress. He
said he would make a decision on cost increases to cover commissions depending on Mr. Wilcox’s
investigation.

The meeting was adjourned at 10:41 A.M.

Respectfully submitted,
Rosemary Kaplan Recording Secretary

Tema 2. Komananas paéora

Keiic:

HNuauxarops! noctuxenusi: YK-4.1, YK-4.3
Big Fish don't Jump
At the press conference to announce his latest hotel construction project, Hong Kong businessman
Alan Peng was in a particularly good mood.
“I can guarantee”, he told his audience, “that this will be the finest new hotel in downtown Shenzen.
And it will be ready for its first occupants in less than two years”.
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Several of the journalists looked up from their notebooks. “Are you serious about that deadline?”
asked one of them.

“Like I said,”” Alan Peng replied, “I guarantee it.”" Then he paused and roared with laughter.
“I'll tell you what. Ifit's late...., I'll dive into Victoria Harbour.”

The conference broke up with the journalists still laughing at the idea of the millionaire tycoon
jumping into Hong Kong's busiest and most polluted stretch of water.

Twenty months later, Alan Peng didn't find his joke quite so funny, when his aide, Harry Seling,
handed him an article from one of Hong Kong's business journals:

BIG FISH DON'T JUMP

Alan Peng runs into problems on mainland China by Nancy Au in Hong Kong

Alan Peng might be a big fish in the small pond of Hong Kong business, but when it
comes to working on mainland China, he is a fish out of water.

At the beginning of last year, Peng boasted that he could build Shenzen's finest luxury
hotel in record time. But after a series of disputes with contractors and botched
negotiations with officials, the hotel looks like being neither Shenzen's finest, nor
ready anywhere near its promised completion date.

A spokesman for Peng's company, Peng Holdings, claimed that the delays were due to
the intransigence of local planning authorities. However, industry insiders are saying
that Peng’s cost-cutting measures and insensitive management have brought the project
to the brink of standstill.

The news comes at a bad time for Peng Holdings. Rumours have been flying

around the Hong Kong Stock Exchange that Peng's investment in a Shanghai-based
plastics factory has also turned sour and that his company is now desperately short of
liquidity.

So, is there any chance of the Shenzen hotel meeting its two year completion deadline?
When Alan Peng announced the project, he promised that if the hotel was not
completed on time, he would dive into Hong Kong's Victoria Harbour. As his financial
backers will soon find out, when it comes to keep his promises, Alan Peng is a big fish
who just doesn’t jump.

“Shall I ask out lawyers to do something about this?”" asked Seling.
“I don't know, Harry,” said Peng. “A long court case is not going to help us. This is a question of

confidence. It’s true that we re not going to meet the deadline on the Shenzen hotel, but we still need

to show people that we mean what we say.”

Peng walked over to the window and looked out across the Hong Kong skyline. Harry Seling
watched his boss and tried to read his thoughts. “Alan”, he said, “you're not thinking of... Alan
listen, you're fifty-five years old. You re one of the most respected businessmen in this city. Alan
please, don't...” But Alan Peng wasn't listening. ..

Vocabulary

botched negotiations — negotiations which have failed because they have been badly handed

intransigence — refusal to change an opinion or negotiating position

the brink of standstill — the edge of shopping completely

financial backers — people who have invested money in something

Kputepun onenkn B 0asnax:

—5 0aJs10B BBICTABISETCS O0yJaroUIeMycsl 3a Bce KEHChI, €ClIM CyTh M IpobiieMa Kelc 3a1a4yn Obuia
MPaBUJIBHO MOHATA U NMPOAHAIM3UPOBaHA, OBUIM MOJTYYEHBI OTBETHI HA BCE BOMPOCH! K KEWC 3aj1ade,
MPOJIEMOHCTPUPOBAHO TPAMOTHOE YIOTpeOJIeHHEe KIIFOUEBOH JIEKCHKH Kypca, B OCHOBHOM HE OBLIO

AOMYIICHO OIIMOOK B MCIOJIb30BAHHBIX IrpaMMaTHYCCKUX CTPYKTYpax;

—4-3 asa BbICTaBIIsIETCS 00y4JaroIeMycsl 3a Bce KeHChl, ecliu CyTh U mpodiema Keic 3aaaun Obuia
MPAaBUJIBHO TMOHATA M MPOAHAJIM3UPOBAHA, OHAKO OBLIM IMOJY4YEHBI OTBETHI HE Ha BCE BOMPOCHI K
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Kelc 3amaye, MPOAEMOHCTPHPOBAHO B OCHOBHOM TI'PaMOTHOE YHOTPEOJIEHHE KIIIOUEBOW JIEKCHKH
Kypca, OblIH IOMYIIE€Hbl HE3HAYUTENIbHbIE OIIMOKH B UCIIOJIb30BaHUH I'PAaMMATHYECKUX CTPYKTYp, HE
NpeIATCTBOBABIINEC ITIOHUMAHUIO,

—2-1 6anJa BeIcTaBisgeTcss o0yyarolieMycs 3a BCe KeiChbl, eciau He Oblia MPaBUIIBHO MOHATA CYTh U
npobiema Keic 3a7a4yn, He BBHIIOJHEH aHAIM3 3asBJICHHOHN B KeWc 3a1ade MpoOJIEMHON CUTYaIuH,
ObUIN TIOJIyYeHBl OTBETHI HE Ha BCE BOIPOCH! K KEHC 3ajgaue, IPOJAEMOHCTPUPOBAH OIPaHMUYEHHBIX
JIEKCUYECKUHM 3amac KIIOYEBBIX EIUHUIl M TPaMMAaTUYECKUX CTPYKTYp Kypca, IOIYILEH psij
rpaMMaTHYeCKUX OUIMOOK;

—0 6an110B BeICTaBIIIETCSl 00YYAIOIIEMYCS 32 BCE KEHChI, €CIIU CYTh U ITpobiiemMa Keic 3a1aun He ObLITH
IIOHATHI COBCEM, CTYJIEHT He ObLI B COCTOSTHUM ITPOU3BECTH aHAJIN3 IOCTABIEHHON B KEHC 3a1aue
poOJIEMHOM cUTyaluy, He ObLI MOJTy4eH OTBET HU Ha OJIMH BOIIPOC K Keiic 3anaye.

Cemectp 6
Tema 4 IlocTpoeHne B3aMMOOTHOLIEHUH ¢ KJIMEHTAMH
Keiic:

HNuaukaropsl noctmxennsi: YK-4.1

« New product promotion»

ISSUE

Promoting a new product or service can be a very costly exercise, as Slimmers’ Health Club are
just finding out. After a successful launch 6 months ago, the number of regular users has started to
drop off. The three directors are getting worried. Located in the centre of Newtown's commercial
district, the club should be well placed to pick up business from busy executives, in need of a workout
- either during their lunch break or after work. In fact, the club has gone to great lengths to provide
the right facilities for this market and a flexible membership scheme. The main competition comes
from two other well-established health centres, but their customers have complained that the
equipment is often oversubscribed and the exercise areas too full. A new club would be well placed to
pick up the overcapacity. However, it is clear that more needs to be done to bring in the customers -
or perhaps to look for other customers.

Therefore, a team of three advertising consultants have been invited to advise on the different

types of promotional strategies that you could adopt within your budget of £3,000.
AGENDA
1. The problems of Slimmers’ Health Club
2. The role of promotion
3. The opportunities provided by promotional tools
4. Action plan for Slimmers’ Health Club

Notes to the agenda
1. The problems of Slimmers’ Health Club
The directors present the problems facing the club.
2. The role of promotion
The consultants present the role and benefits of promotion.
3. The opportunities provided by promotional tools
Each participant presents his or her favoured approach.
4. Action plan for Slimmers’ Health Club
The participants agree on an action plan.

Tema S YnpasiaeHue Kpu3ucom
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Keiic:
HNuauxarops! noctuxenus: YK-4.1, VK-4.2, YK-4.3

«Competition»

ISSUE

Five years ago your company employed a young computer expert, Geoff Peters. He has worked in
the customer service department for the last two years. Essentially he supports a number of key
customers doing maintenance and trouble-shooting work. Three months ago he suddenly left the
company and he is now working for several of your customers, providing service as an independent
computer consultant. His employment contract had a competition clause in it forbidding him from
working for any customers for a two-year period after leaving. The meeting has been called to
discuss this case and also to see whether any lesson can be learned for the future.
AGENDA
1. Geoff Peters: report and discussion.
2. Competition clause
3. Legal action
4. Employment contracts

Notes to the agenda
1. Geoff Peters: report and discussion.
The Personnel Manager will report on the case and then there will be a chance to discuss why Geoff
left the company.
2. Competition clause
The Legal Affairs Manager will clarify the exact meaning of the competition clause and the
implications.
3. Legal action
The meeting will decide whether to take Geoff Peters to court for breach of contract.
4. Employment contracts
Finally a decision on whether the competition clause needs to be changed.

Tema 6 Me:xxnyHapoaHoe COTPYAHHYECTBO
Keiic:

HNupuxarops! noctmxenus: YK-4.1, VK-4.2, YK-4.3

Big Fish don't Jump
At the press conference to announce his latest hotel construction project, Hong Kong businessman
Alan Peng was in a particularly good
mood.

“I can guarantee”, he told his audience, “that this will be the finest new hotel in downtown
Shenzen. And it will be ready for its first occupants in less than two
years”. Several of the
journalists looked up from their notebooks. “Are you serious about that deadline?”” asked one of
them.

“Like I said,”” Alan Peng replied, “I guarantee it.”" Then he paused and
roared with laughter. “I'll tell you what. Ifit’s
late...., I'll dive into Victoria
Harbour.”™ The
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conference broke up with the journalists still laughing at the idea of the millionaire tycoon jumping
into Hong Kong's busiest and most polluted stretch of water.

Twenty months later, Alan Peng didn't find his joke quite so funny, when his aide, Harry Seling,
handed him an article from one of Hong Kong's business journals:

BIG FISH DON'T JUMP
Alan Peng runs into problems on mainland China by Nancy Au in Hong Kong

Alan Peng might be a big fish in the small pond of Hong Kong business, but when it comes to
working on mainland China, he is a fish out of water.

At the beginning of last year, Peng boasted that he could build Shenzen's finest luxury hotel in record
time. But after a series of disputes with contractors and botched negotiations with officials, the hotel
looks like being neither Shenzen's finest, nor ready anywhere near its promised completion date.

A spokesman for Peng’s company, Peng Holdings, claimed that the delays were due to the
intransigence of local planning authorities. However, industry insiders are saying that Peng's cost-
cutting measures and insensitive management have brought the project to the brink of standstill.

The news comes at a bad time for Peng Holdings. Rumours have been flying

around the Hong Kong Stock Exchange that Peng’s investment in a Shanghai-based plastics factory
has also turned sour and that his company is now desperately short of liquidity.

So, is there any chance of the Shenzen hotel meeting its two year completion deadline? When Alan
Peng announced the project, he promised that if the hotel was not completed on time, he would dive
into Hong Kong's Victoria Harbour. As his financial backers will soon find out, when it comes to
keep his promises, Alan Peng is a big fish who just doesn’t jump.

“Shall I ask out lawyers to do something about this?””" asked

Seling. “I don't know, Harry,” said
Peng. “A long court case is not going to help us. This is a question of confidence. It's true that we're
not going to meet the deadline on the Shenzen hotel, but we still need to show people that we mean
what we say.”

Peng walked over to the window and looked out across the Hong Kong skyline. Harry Seling
watched his boss and tried to read his thoughts. “Alan”, he said, “you're not thinking of... Alan
listen, you re fifty-five years old. You re one of the most respected businessmen in this city. Alan
please, don't...” But Alan Peng wasn't listening...

Kpurtepun onenkn B 0aax:

—5 0aJs10B BBICTABISIETCS O0OyYaroUIeMycsl 3a BCe KEHChI, €ClIM CyTh M IpobiieMa Kelc 3a1auu Obuia
MPAaBUJIBHO MOHATA U NMPOAHAIM3UPOBaHa, OBUIM MOJTY4YEHBl OTBETHI HA BCE BOMPOCH! K KEWC 3aj1ade,
MPOJIEMOHCTPUPOBAHO TPAMOTHOE YIOTpeOsIeHHe KIIF0UEBOH JIEKCUKU Kypca, B OCHOBHOM HE OBLIO
JOMYIIEHO OMIMOOK B HUCHOJIb30BAHHBIX IPAMMATHYECKUX CTPYKTYpax;

—4-3 fasa BbICTaBIsIeTCS 00y4JaroImeMycsl 3a Bce KeHChl, ecliu CyTh U mpodiema Keilc 3aaaun Obuia
NPaBUJIBHO TMOHATA M MPOAHAJIM3UPOBAHA, OHAKO OBLIM MOJYYEHBI OTBETHI HE Ha BCE BOMPOCHI K
KeHC 3agade, MPOJEMOHCTPUPOBAHO B OCHOBHOM TI'PAaMOTHOE YIOTpeOJIEeHHE KIFOUEBOU JIEKCHKH
Kypca, ObIIH JIOMYIIEeHbl He3HAYUTENIbHbIE OIMOKH B UCIIOIb30BaHUH I'PAMMAaTHYECKUX CTPYKTYp, HE
MpEIATCTBOBABIINE ITIOHUMAHUIO,

—2-1 6aaua BeIcTaBisgeTCs o0yyarolmeMycs 3a Bce Keichbl, eciau He Oblia MPaBUWIBHO MOHSTA CYTh U
npobiieMa Keic 3aa4yu, He BBINOJIHEH aHaJIW3 3asBIIEHHOW B Keiic 3ajade mpoOJeMHOM CUTyaluw,
ObUIM TIOJTyYeHBI OTBETHI HE HA BCE BONPOCH! K KEHC 3agaue, MpOJAEMOHCTPUPOBAH OrPaHMYEHHBIX
JIEKCUYECKUM 3amac KIIOYEBBIX E€IUHUIl M TPaMMAaTHYECKMX CTPYKTYp Kypca, IONYILEH psij
rpaMMaTHYEeCKHUX OLIMOOK;
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—0 6an110B BICTaBIIIETCS 00YYAIOIIEMYCS 32 BCE KEHChI, €CIIU CYTh U ITpobiiemMa Keic 3a1aun He ObLTH
MOHSTHI COBCEM, CTYICHT HE OBLT B COCTOSIHUH ITPOM3BECTH aHAJIN3 TIOCTABJICHHOH B KEHC 3a1a4e
poOJIEMHON cUTyaIuy, He OBbLI MOJTyYeH OTBET HU Ha OJIMH BOIIPOC K Keiic 3anave.
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HenoBasi urpa
Nuaukaropsl goctukennsi: VK-4.1., VK-4.2, VK-4.3.

Cemectp 5

Tema 3. «®@uHAHCHI OPraHU3ALUN»

1 Tema: Building relationships at a conference

2 Konnenmus urpsi: Making successful pre-meeting small talk

3 Poau:

-A new business partner 1;

-A new business partner 2;

You are at a business conference. You are interested in making some new business contacts. Try to
speak to as many people at the reception as possible.

4 Oxunaemblrii (e) pesyantat (b1) Introduce yourself. Talk about one of the small talk topics you
have prepared. Show interest in what other people say.

Cemectp 6

Tema 6. «MexkayHapoaHOe COTPYAHUYECTBO)

1 Tema: Promoting sales abroad

2 Konuenuus urpei: Agreeing on steps to launch a successful marketing campaign abroad

3 Poau:

- An overseas agent;

- A marketing manager;

Discuss plans for advertising the company's new range of up-market coffee machines. The manager
and the agent have various ideas for promoting the sales of these items. Try to agree on a suitable
advertising strategy.

4 O:xupnaemblii (e) pesyastat (b1) Introduce yourself. Present the means of promotion you find the
most suitable. Negotiate the financial contribution of each party. Show interest in what your partner
says.

Kpurtepuu onenku (B 6aj1ax):

- 5 OaioB BBICTABIsAETCS OOYdYalOLIEMYCs, €CIM CyTh WUIPhl ObLIa MPAaBUIBHO IMOHATA, OTMEUYEHO
3¢ (heKTUBHOE B3aUMOJICHCTBUE C IPYTUMHU YYaCTHUKAMH, ObUIO MPOJIEMOHCTPUPOBAHO Pa3BEPHYTOE
U apryMEHTHPOBAaHHOE H3JI0KEHUE CBOEH MBICIIH, YNOTpeOJeHHEe KIIIOYEBOW JIEKCHUKU Kypca, B
OCHOBHOM H€ OBLJIO JIOMYIIEHO OUIMOOK B MCIOJIb30BAaHUU TPaMMaTHUYECKUX KOHCTPYKIIHIA;

- 4 Ganna BbICTaBIseTCS OOydYaroIeMycsi, €CIM CYTh WUIPbl ObUla NMPaBWIBHO MOHATA, OTMEYEHO
3¢ (}eKTUBHOE B3aUMOJEUCTBHE C JIPYTUMHU YYacCTHHKaMH, HO OBLIO NPOAEMOHCTPHUPOBAHO HE
COBCEM pa3BEpHYTOE U apryMEHTHPOBAHHOE H3JI0)KEHHE CBOEH MBICIH, OBUIO OTMEYEHO
yIOTpeOJIeHHe KIIOYEBOM JIEKCUKM Kypca, HO JIOTIYIIEHbl HE3HAYUTENIbHbIE OIIMOKU B
WCII0JIb30BAaHUU I'PaMMaTUYECKUX KOHCTPYKIUH;

- 3 Oamna BbICTaBIseTCS OOyYaroIEMyCs, €CIM CYThb WIpPhl ObUIAa NPABHJIBHO IOHATA, OTMEUYEHO
3¢ deKTUBHOE B3aMMOACUCTBHE C JPYTMMH YYaCTHUKaMM, HO BO3HUKAIM CIIO)KHOCTH IIpH
JEMOHCTPAIIMHM PA3BEPHYTOTO M apryMEHTHPOBAHHOTO H3JIOKEHHSI CBOCW MBICIH, OBLT OTMEUYEH
OTpaHUUYEHHBIN JTEKCUUYECKHUH 3aMac KJIIOUEBBIX €AMHULl TPaMMaTHUECKUX KOHCTPYKIIMIA;

- 2 Oaia BBICTaBIISIETCA O0YyYaroleMycs, €CiM CyTh UIPbl Oblla HEMPAaBUIIBLHO MOHATA, MPOSBICHA
CJIO)KHOCTh B (JOPMHPOBAHUM CBOETO BBICKA3bIBAHMS, UTO MOMeIIano 3(h(eKTUBHOMY BO3IEHCTBUIO
C IpYIrMMH YyYaCTHHUKaMH, OTMEYEHO JIUMUTHUPOBAHHOE YHOTpeOJeHUE KIIIOUEBOM JIEKCUKH Kypca,
JOMYIIEHbI OIMOKU B UCIOJIb30BAHUU I'PAMMATHUECKUX KOHCTPYKLIUH.



3aganus 119 TBOPYECKOr0 pedTHHIa

TeMbl HHAUBUIYAJBHBIX U/UJIU TPYNIOBBIX MPOEKTOB
Nuauxaropsl noctuxenus: YK-4.1, VK-4.2, YK-4.3

I'pynnoBbie NpoeKTsI:

CemecTtp 5:

1. Categories of stocks and shares

2. Successful Company Employee Reward Systems

3. Organization Framework

4, Company Change Management Programs

CemecTp 6:

1. Shareholders

2. Adoption and Implementation of ABC Accounting Method in Russia or in other countries
3. Socially Responsible Companies

I/IHI[HBH}]yaJILHbIe l'lpoeKTbI:

Cemectp 5:

1. STEEP Analysis of Global Companies

2. Designs for Cultivating Creative Thinking at work

3. Recent Multinational Mergers /outcomes/
4. Project Management Company Profile
CemecTp 6:

1. Financial planning

2. Microfinance Institutions

3. SWOT Analysis of auditing companies in Russia
Kputepun onenku (B 6aj1ax):

No | ITEM MAX. SCORE
1. | Contents and relevance 2
2. | Appropriacy (vocabulary) 1
3. Grammar 1
4. | Presentation skills: 1
4.1 | Timing (7-10 minutes) 1
4.2 | Visuals 1
4.3 | Contact with the audience 1
4.4 | Sign posting 1
4.5 | Body language 1
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TOTAL 10

- 10-8 GannoB BBICTABIISIETCS OOydYaIOIIEMYCs, €CIU 3aJaHue MPOEKTa ObLIO MPABHIHHO TMOHATO U
MIPOaHATM3UPOBAHO, MPOJEMOHCTPUPOBAHO PA3BEPHYTOE M aApPTyMEHTUPOBAHHOE H3JIOKCHHE CBOCH
MBICIIH W YIIOTPEOJICHHE KIIFOYEeBOM JICKCUKH Kypca, B OCHOBHOM HE OBUIO JOIYIIEHO OIIMOOK B
WCIOJIb30BAaHUU TPAMMATHYECKUX KOHCTPYKITUI;

- 7-5 Oayia BBICTaBIsACTCS OOYy4YarOIMIEMYCs, €CIU 3aJaHue IMPOeKTa Oblla MPAaBHIBHO TMOHSATO U
MPOAaHATM3UPOBAHO,  OJHAKO  NPOJACMOHCTPUPOBAHO  HE  MOJHOCTBIO  pa3BepHYTOE |
apryMEHTHPOBAHHOE H3JIOKCHHE CBOCH MBICIIM W YIOTpPEOJICHHE KIIFOYEBOM JIGKCHMKH Kypca, M
JIOTTYIIIEHBI HE3HAYNTEIbHBIE OITMOKHU B HCIIOJIb30BAHUN TPAMMATUYECKIX KOHCTPYKITUH;

- 4-2 Gamta BbICTABIsAETCS OOYYAIOIIEMYCS, €CIIM 3aJaHHE MPOCKTa HE OBLIO MPaBUIBHO MOHATO H
MPOAaHATM3UPOBAHO,  BO3HUKAIM  CJIOXHOCTH  TpPH  JEMOHCTPAallMd  pPa3BepHYTOTO0 U
apryMEHTHPOBAHHOI'O M3JI0KEHHUS CBOSH MBICIH, OBUI OTMEYECH OrPAaHUYCHHBIN JICKCHYECKHHA 3amac
KITFOUEBBIX EAMHHI] TPAMMATHYCCKUX KOHCTPYKIIUK;

- 0 6ayuta BRICTABIIIETCS O0OYYAOIIEMYCS, €CITH 3a/IaHUe TIPOSKTa COBCEM He OBLIO MOHATO H
MIPOaHATM3UPOBAHO, CTYICHT HE CMOT OTBETHUTH HA 33JJAHHBIC BOIIPOCHI.

Tembl 3cce

WNunukatoper noctmxenus: YK-4.1, YK-4.2, YK-4.3.
Cemectp 5:

Temal

1. DddexTuBHOE ynpaBiIeHHEe

2. YrpaBiieHHE YeJIOBEUYECKUMH pecypcamMu
3. YmpasiieHue BpeMeHEM

4. YrpaBieHue 10X0/1aMH

5. Menemxment Opranu3ainuu

1. MeHemKMEHT KOMMEPUECKOM NesITeTbHOCTH

2. ®unaHCOBBI MEeHEHKMEHT

3. MeHeKMEHT MpeJIPUHIMATEIbCKOMN 1€ TeTbHOCTH
4. YmpaBieHrne UHHOBAIIUOHHBIM OM3HECOM

5. duHaHCOBBIE JOKYMEHTHI

Kputepun onenkn no scem temam (B 0ajiax):

- 5 OamoB BBICTaBISETCA OOY4YaAIOMIEMYCS, €CJIIM TeMa 3CCE€ PACKpbhITa IOJHOCTBIO, HJEH
IIPEJCTABIICHBI B JIOTHYECKOHN MOCIIEA0BATEILHOCTH € HCIIOJIb30BAaHUEM CBS3YIOIIUX CIIOB, OTMEYEHA
rpaMOTHAsl OpraHM3alMs 3CCE, COOTBETCTBYIOMIAs €ro CTPYKType; MPOJEMOHCTPUPOBAHO
UCIOJIb30BaHNE aKTUBHOM JIEKCUKU Kypca, OCHOBHOM HE OBLIO JOMYIIEHO OIMIMOOK B MCIIOJIb30BaHUH
rpaMMaTHYECKUX KOHCTPYKITHIA,

- 4-3 Oamia BbICTaBIseTcs OOydaroUleMycsl, €CiIM TeMa pacKpbiTa TOJHOCTbIO, HO C
HE3HAYNUTEIEHBIMU OTCTYTUICHUSIMH, UJICU TIPEICTABICHBl C WCIOJIh30BAHUEM CBSI3YIOIIUX CIIOB, HO
JIEKCUYECKH HE BCEr/la TPaMOTHO I0J00paHbl, MPOJAEMOHCTPUPOBAHO HCIOJIb30BAaHUE AKTHBHOM
JIEKCUKHU Kypca, ObUIM JIOMYIICHbl HE3HAYHUTENbHBIC OMMOKH B HCIOJIH30BAHWU TPAMMATHYECKUX
KOHCTPYKIUH;

- 2-1 Gayma BeICTaBIsIeTCs O0yYaromeMycs, €Clii TeMa PacKphITa YaCTUYHO, C HE3HAYUTEIHHBIMH
MOTPELIHOCTSIMU, U] TPEACTABICHbI C UCIOIb30BAHUEM HEIOCTATOYHOI'O KOJMYECTBA CBA3YIOIIUX
CIIOB, TPOAEMOHCTPHPOBAHA OPTAHU3AIMS 1CCE, HE MOJHOCTHIO COOTBETCTBYIOUIASl €0 CTPYKTYpE C
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OTpaHUYEHHBIM HCIIOJIb30BAaHUEM JIEKCUYECKUX €MHMII, JOMYIIEHbl OUIMOKM B HCIIOJIB30BAaHUU
IrPaMMaTH4YECKUX KOHCTPYKLUM, KOTOPbIE YaCTUYHO MEIIAIOT TOHUMAaHHUIO;

- 0 6ana BeICTaBIIACTCS O0YYAIOIIEMYCSl, €CII TEMa HE PacKphITa, UJIeU HE CBA3AHBI IPYT C APYTOM,
OTCYTCTBYIOT CBA3YIOIIME CJIOBA M HCIOJb30BaH OIPAHWYECHHBIN 3amac JIEKCHYECKUX EIUHUI] C
OTPOMHBIM COJIEp)KaHHEM OIIMOOK B TPAMMATHYECKUX CTPYKTYpax.

CemecTp 6:

Aynut

BenuypHslii KanuTai

Mex1yHapoaHble KOMITAHUHU

Crapran busnec

OUHAHCOBBIE YCIYTH

Kareropun akuuii u obnuraruit

Maubiii 1 cpenuuii busnec

[IpenmyrecTBa ¥ HEAOCTATKH COBPEMEHHOTO OU3Heca
buznec Crpareruun

0. HMuHoBanmonHpIe TEXHOIOTHH B bru3Hece

ROOo~NoGO~LNE

Kputepun onenkn no scem reMam (B 6ajiax):

- 5 OauloB BBICTABISIETCS OOydYalOIIEMYCsl, €CJIM  TeMa 3CCE pAacKphITa IOJHOCTHIO, HJIEH
IIPEJCTABIICHbI B JJOTMYECKON MOCIIEI0BATENbHOCTH C HCHOJIb30BAHUEM CBA3YIOILUX CJIOB, OTMEUYEHA
rpaMOTHasi OpraHU3aLus 3cce, COOTBETCTBYIOUIAs €ro CTPYKType; IPOJEMOHCTPUPOBAHO
UCIOJIb30BAHNE aKTUBHOM JIEKCUKU Kypca, OCHOBHOM HE ObLIO JOMYIIEHO OIIMOOK B MCHOJIb30BAHUU
rpaMMaTHYECKUX KOHCTPYKIIHIA;

- 4-3 Oamna BbICTaBiIsAeTCS oOOyyarolleMycs, €CIM ~ TE€Ma pAacKphlTa  IOJHOCTBIO, HO C
HE3HAYUTEIBHBIMU OTCTYIUICHUSIMH, UICU TPEACTABICHBl C HWCIOJIB30BAHUEM CBS3YIOIIUX CIIOB, HO
JIEKCUUYECKH HE BCErjJia TPaMOTHO I0A00paHbl, NPOAEMOHCTPUPOBAHO HCIIOJIb30BAaHHE AKTHUBHOM
JIEKCUKHU Kypca, ObUIM JIOMYIIEHHl HE3HAYHUTENbHBIE OMUOKH B HCIOJIB30BAHWU TPAMMATHYECKUX
KOHCTPYKIUU;

- 2-1 Gayma BeICTaBIsIeTCs O0y4aromeMyCs, €ClId TeMa PacKphITa YaCTUYHO, C HE3HAYUTEIHHBIMH
MOTPEUIHOCTSIMU, UJIeH TIPEACTaBIEHbl C UCIOJIb30BAHUEM HETOCTAaTOYHOI'O KOJMUYECTBA CBA3YIOIIUX
CIIOB, TPOAEMOHCTPHPOBAHA OPTaHU3AINS 3CCE, HE MOTHOCTHIO COOTBETCTBYIOIIAsl €r0 CTPYKTYpPE €
OTPaHUYEHHBIM HCIIOJIb30BAaHUEM JIEKCUYECKUX €MHMII, JIONMYyIIEHbl OLIMOKM B HCIIOJB30BAaHUU
rpaMMaTHYECKUX KOHCTPYKIIHA, KOTOPhIE YACTUYHO MEUIA0T MOHUMAaHHIO;

- 0 6anna BeICcTaBIIAETCS O0YYAIOIIEMYCsl, €CIIM TEMA HE PacKphITa, UJIeU HE CBA3aHBI IPYT C APYTOM,
OTCYTCTBYIOT CBSI3YIOIIME CJIOBAa M WCIIOJIb30BaH OTPAHMYCHHBIM 3arac JIEKCHYECKUX EIWHUI] C
OTPOMHBIM COJIepP’KaHHEM OIIMOOK B TPAMMAaTHUECKUX CTPYKTYpax.

TeMbl 10KJIaI0B
Cemectp 5
WNunukatopsr qoctmkenus: YK-4.1, YK-4.2, YK-4.3
1. Using the Internet, library and other resources, briefly present which large multinational
corporations seem very powerful at the moment? What sectors are they in? Who are their

competitors?
2. Explain the Global consumer goods industry. How do companies plan for the future?
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3. Discuss with your colleagues the following topic ‘Recent Successful Company Employee
Reward System’. What do you think about pay being linked to experience? Should pay be
based more on merit, or experience, or time spent with the company?

4. What are some of the advantages and disadvantages of the given energy sources — nuclear,
gas, solar, coal, wind, wave and oil?

5. Identify the basic types of corporate cultures. What are some of the possible problems that
cultural differences can lead to? What opportunities can they lead to?

6. What types of non-verbal communication (NVC) can you think of? Why do you think it is
important to be aware of different forms NVC in different cultures?

7. Explain what country branding is? What images and associations do you have of countries
like China, the USA, Italy, Japan, etc?

8. Define the term microfinance. What financial services do you use? How have they changed
with the development of information technologies?

9. What are the objectives of MBO? Search online using the key term Management by
Objectives to learn more about it.

Kputepun onenkn no scem reMam (B 6ajiax):

- 5 OamwoB BbICTaBIsETCA OOYyYalOLIEMyCs, €CIM TeMa JOKJIaJa pacKkpbiTa MOJHOCTBIO, HJIEH
IIPEJCTABICHBI B JJOTHYECKON MOCIEI0BATENBHOCTH C HCIOIb30BAHUEM CBA3YIOILUX CIOB, OTMEUYECHA
IpaMOTHAasl OpraHu3alMs  JOKJIaJa, COOTBETCTBYIOIIAS €ro CTPYKTYpeE; MPOJAEMOHCTPUPOBAHO
HCI0JIb30BaHNE aKTUBHOM JIEKCUKHU Kypca, OCHOBHOM HE ObUIO JOIYILEHO OINOOK B UCIOJIb30BaHUU
IrpaMMaTH4ECKUX KOHCTPYKLUM;

- 4-3 Oamna BbIcTaBiIsAeTCd OOydaromEMycCs, €CIM  TE€Ma pacKpblTa  IOJHOCTBIO, HO C
HE3HAYUTEIIBHBIMY OTCTYIUICHUSMHU, UACH MIPEICTABICHbl C HUCIOJb30BAHUEM CBA3YIOLIUX CJIOB, HO
JIEKCUYECKH HE BCErJa I'paMOTHO MOAOOpaHbI, MPOJEMOHCTPUPOBAHO HCIOJIb30BAaHUE AKTHUBHOMU
JIEKCUKHU Kypca, ObUIM JIOMYIIEHbl HEe3HAUYUTEJIbHbIE OIIMOKH B HCIOJIB30BAHWU I'PaMMAaTHYECKUX
KOHCTPYKLM;

- 2-1 Gayna BbIcTaBisieTcs oOyyarolieMycs, €clid TeMa PacKpbITa YaCTUYHO, C HE3HAYMTEIbHBIMU
MOTPEIIHOCTSIMU, W€ TPEJCTABIECHBI C HCIOIb30BAaHUEM HEJAOCTATOYHOI'O KOJIMYECTBA CBA3YIOIINX
CJIOB, TNPOJEMOHCTPUPOBAHA OpraHM3alMs  JOKJIaJa, HE IOJHOCTBIO COOTBETCTBYIOLIAS  €r0
CTPYKTYyp€ C OIPAaHHYEHHBIM HCIOJb30BAHUEM JIEKCUYECKUX €IMHUIL, JOMYIIEHbl OLIMOKU B
HCIIOJIb30BAHUU I'PAMMaTHYECKUX KOHCTPYKIUHM, KOTOPBIE YACTUYHO MEIIAIOT TOHUMAHHIO;

- 0 Gayuta BeICTaBIIsIETCSl O0Y4YAIOIIEMYCSl, €CJIM TeMa HE PAaCcKphITa, U He CBA3aHBI APYT C IPYTOM,
OTCYTCTBYIOT CBS3YIOLME CJIOBA M HCIOJb30BaH OIPAHWYEHHBIN 3amac JIEKCHYECKUX EIUHUI] C
OTPOMHBIM CO/IEPKAHUEM OIIHUOOK B TPaMMaTHUECKHUX CTPYKTypax.

Cemectp 6
Nunukatopsr noctmxkenus: YK-4.1, YK-4.2, VK-4.3.

1. Use your online searching skills to find out more about career opportunities in management
consultancy.

2. Visit www.wackyinventions.com and select three inventions. Then devise your own decision-

making grid to evaluate each invention.

Search online using the key term stage-gate process to learn more about this process.

4. Explore www.surveymonkey.com and some related YouTube tutorials. Create a simple online
survey that you can develop further and use in an organization with which you are familiar.

5. Visit the Institute of Risk Management website at www.theirm.org to find out how the
International Standards can help business managers to approach risk management.

6. Think about managing quality in an organization you know. What are the main issues? Compare
your ideas with the information about quality management standards on the ISO website at
WWW.i$0.0rg

7. Use the terms «online inventory management benefits» in a search engine to find out how this
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technique can help a business with which you are familiar.
8. To find out more about financial analysis search for articles on www.businesslink.gov.uk
Explore www.managementteacher.co.uk for a fuller description of SWOT analysis from a
management perspective. Give at least one example of your organization’s internal strengths and
weaknesses and any opportunities and threats you can identify in the external environment.
Kpurepun oueHku mo BceM temam (B 0ajiiax):
- 5 0aJUIOB BBICTABIISIETCSA o6yqa101ueMycs1, €Clin TEMa JOKJIaJla pPACKpbITa IMOJHOCTBIO, HIACHU
npcaAcCTaBJICHLI B JIOTHYECKOH IMOCJICA0OBATCIIBHOCTU C HCIIOJIB30BAHHUEM CBA3YIOIIUX CJIOB, OTMCUCHA
rpamMoTHas oOpraHusamnus  JO0KJajla, COOTBETCTBYIOLIASA €ro CTPYKTYpE; IPOJEMOHCTPUPOBAHO
HUCIOIb30BaHNE aKTUBHOM JIEKCUKHU Kypca, OCHOBHOM HC ObLIO J0IIYHICHO OIIIMOOK B MCHOJIb30BaHUU
IrpaMMaTU4YECKUX KOHCTPYKIIMA;
- 4-3 Oamia BBICTABISIETCS 06yqa}01ueMyc;1, eciin TEMa pacCKpbITa INOJHOCThO, HO C
HC3HAYUTCIbHBIMH OTCTYINUICHUAMU, UACU MPCACTABJICHBI C HUCIIOJIB30BAHUCM CBA3YIOIIUX CJIOB, HO
JEKCUYECKU HE BCEraa rpamMoOTHO HO,Z[O6paHBI, IMPOACMOHCTPHUPOBAHO HKCIIOJIB30BAHUC AKTHUBHOM
JICKCUKHK KYypcCa, ObLIH A0MMYIICHBI HEC3HAYHUTCIbHBIC OI_HI/I6KI/I B HMCIIOJIb30BAHUU T'PAMMATUYCCKUX
KOHCTPYKLUU;
- 2-1 Gayma BeICTaBisIeTCs O0yYaromEeMycs, €ClId TeMa PAcKphITa YaCTUYHO, C HE3HAYUTEIHHBIMH
MOrpeIIHOCTAMHA, UACHU NTPCACTABJIICHBI C HUCIIOJIb30BAHUEM HCAOCTATOYHOI'O KOJIMYCCTBA CBA3YIOLINUX
CJIOB, HNPOACMOHCTPUpPOBAHA OpraHu3alunsd JAOoKJIaga, HE IIOJIHOCTBKO COOTBETCTBYHOIIAA €ro
CTPYKTypE€ C OrpaHHUYCHHBIM HUCIIOJIB30BAHUCM JICKCUYCCKUX COAUHUL, MOOIIYIICHBI OIINOKU B
HCIIOJIb30BAHHUU I'PaMMaTUYCCKUX KOHCpr1(IIPII7[, KOTOPBIC YaCTUYHO MCIIAIOT IOHMMAHUIO,
- 0 6amia BeICTABIISIETCS 06yqa}0meMyc;1, €CJIM TEMa HE PACKpPbITA, HACHU HE CBA3AHLBI APYT' C APYTIOM,
OTCYTCTBYIOT CBA3YIOIIMUC CJIOBA M  HUCIOJb30BaH OFpaHquHHBIfI 3arac JCEKCHUYCCKUX CAUHUIL C
OT'POMHBIM COJACPIKAHNECM OIIINOO0K B rpaMMaTHYCCKUX CTPYKTYypax.

METOAUYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOHINUE 3TAIIbI
®OPMHUPOBAHUSI KOMIIETEHIIMI BO BPEMS ITPOBEJIEHUA
MNPOMEXKYTOUHOM ATTECTAIIUU

CTpyKTypa 3a4€THOI0 3a/1aHHS

Haumenosanue Maxcumanvnoe
Koaiuuecmeo 0annos
Bomnpoc 1. 10
Bomnpoc 2. 10
Tect 1. Tema 1 5
Tect 2. Tema 2. 5
Tecr 3. Tema 3. 5
Tect 4. MonynbHBIIl TECT. 5

TunoBasi CTPyKTypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenosanue ‘ Maxcumanvnoe |
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Konuuecmeo 6annoe
Bonpoc 1. 10
Bompoc 2. 10
Keiic 1. 20

3agaHus, BKJIKOYaeMble B 9K3aMeHAIIMOHHBIA OMJIeT/3a4eTHOE 3a1aHHUs:

Tunoesoii nepeuens 6éonpocos K 3auemy(5 cemecmp):

Discuss the advantages and disadvantages of being a freelancer.

Describe the motivator factors.

What are the main causes of stress in the job? How would you combat stress?
Discuss the advantages and disadvantages of flexible working

What is the importance of team building? Describe the stages if team life.
What are the criteria for quality in the organization you would like to work for?
What benefits are claimed for a merger and takeover?

How does a company produce new ideas?

9. What are the risks for an organization? How does it handle risks?

10. Describe the main assets of the company.

11.  What are the ethical issues of the company?

12.  What factors should be taken into account when measuring the level of development of a
country?

13. Describe social responsibility issues in an organization.

14.  Are you optimistic about the capacity of the planet for future growth?

15. How is knowledge shared in the organization?

16.  Speak about forecasting and budgeting in corporate finance.

ONoGa~wONE

Tunoeoii nepeuens 6onpocos K Ikzameny (6 cemecmp):

1. What are the main areas of business communication? Speak about internal and external ways of
communication.

2. What is the difference between face to face communication and written forms of
communication? Give the advantages and disadvantages of both ways.

3. Does technology make communication easier? Give examples.

4. How do you understand the watchword “Think global, act local”? What are the methods and
stages of entering overseas markets?

5. What is the image of Tod’s? What challenges have they faced entering new markets?

6. How can products be designed to be suitable for international markets?

7. s business-to-business relationship important for doing business? Speak about networking
events.

8. Speak about stakeholder theory. What is the effect of a large company’s activity on the places
where it operates?

9. What advice would you give to someone trying to develop business relationships in China?

10. What are the success factors relating to people, products, companies and countries? What is the
key to success?

11. What are the essential qualities of a successful business? Give example of a successful business
and reasons for its success.
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12. What can you say about such things as continuity, anticipation, contestation and mobility? What
are the possible disadvantages of them?

13. Speak about different theories and factors that make people satisfied with their work and
motivate them.

14. How have job priorities among employees have changed over the last 10 years?

15. What are the benefits of working for Marriot Hotels International?

16. What is the model for leadership in business? Speak about recent trends in leadership.

17. What are the qualities for a successful manager today, compared to the past?

18. Describe the management style of Anna Wintour. What are the advantages and disadvantages of
her style?

19. Describe models for team roles and stages of team life.

20. Do attitudes to team-working vary in different countries? How can business build a successful
team?

21. Why is it so popular to attend a cookery course as part of a team-building exercise? Give at least
5 reasons with explanations.

22. Define the process of raising finance from the point of view of business owner and from investor.
23. In which ways can a business raise finance, and what are the advantages and the disadvantages
of each one.

24. Speak about the problems of raising finance from the “angel” networking clubs, bank finance and
venture capital funds.

25. Give the tips how to achieve customer satisfaction and how to reduce customer defection?

26. How are customer service requirements changing? How to train staff to deal with demanding
customers?

27. Give examples of different accidents in companies. What are the reasons, and what is the effect
on companies? What should companies do deal with such situations.

28. What should companies do to prepare themselves to manage crisis, during the crisis and after it?
29. Give at least two examples of crises happened in different companies, how they deal with it and
what lessons can be learned.

30. Speak about different hostile and friendly forms of cooperation between companies.

31. What are the reasons of mergers and acquisitions’ failure? What should companies do to succeed
in business integration?

32. What do large companies have that smaller companies don’t? And, what values are transported
from smaller companies to large multinationals?

33. How to manage payments? Speak about business development.

Tunoevie mecmoegnie 3a0aHus

Test 1

I. Give the definitions to the following words:

1. Operating profit —

2. Social inclusion —

3. Intranet —

4. Knowledge officer —

5. Disposable income —

I1. Give the appropriate words to the following definitions:

6. - Movement of ideas and options to the same/similar point.

7. — the act of understanding by means of the sense or of the mind
8.— payment linked to performance
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9.— connections between a person giving money to an organization and this organization in order to
get profit

10.— a specific branch or field of study or business

I11. Choose the correct verb in each sentence.

11 We’ve just signed the contract and now we’re going to have dinner together to cement/sour our
new business relationship.
12 We need to develop/restore our reputation after the disastrous publicity last month.
13 Talks with the workers have resumed/restored this morning after the 3-day strike.
14 T’ve been promising/cultivating relations with the purchasing manager of EXO inc for several
months in the hope that he will give us a big order.
15 The strike severely disrupted/fostered the flow of orders leaving the factory last week..
IV Complete the sentences with one word from each box.
| competitive/signature/luxury/marketing (x2)/absolute/ market(x2)/raw/ad/key

Campaign/ penetration/vision/ brands/priority/ segmentation/
advantage/material/product/mix

16. They are in the business of designing some of the word’s most famous
17. You have to adapt all levels of the to the different countries and regions you are in .
18. We’re going to have to make savings on our costs. Can we find alternative,
cheaper suppliers?

19. They’re changing the image of their product to appeal to all age groups to gain maximum

20. Our is based on the income levels of our potential customers.

21. ltisan that our products reflect the Italian tradition for quality and style.

22. Their misleading was criticized by government regulators.

23. Increases in the cost of raw materials make it difficult to maintain a on price.
24. Trevor Baylis’ was to produce a basic radio which did not require mains or batteries.
25. The decorated Easter egg was Feberge’s but the company also produce fine jewelry
for personal wear.

Complete the telephone conversation with the correct option (a—e).

Xenon Components, JanJohannsen speaking.

Hello Jan. Yoshi here from Tenta Manufacturing.

Hi Yoshi. How can I help you?

We need 10,000 more of the 125Z components.

Sorry, (26) . I can’t hear you. (27) ?

1257 components.

I still can’t hear you very well. (28) ?

B: Of course.

(Yoshi’s phone rings)

A: Hi, Yoshi, Jan here, let’s start again.

B: 125Z — 10,000 units and we also need some of the 253S plastic sheets

A: Sorry, I didn’t (29) ,it’s a (30) . I don’t know why.

B: 253S plastic sheets.

A: Right got that.

a) really terrible connection

b) it’s a very bad line

c) catch that

d) Can I call you back

e) Could you speak up please

>0>W>wW>I

VII. _Match words 1-7 with a-j to form collocations in the field of quality standards.
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31. failure a. industry

32. enchanting b. standard
33. measurable c. fault
34. resource d. objectives
35. industry e. management
36. just-in-time f. rate
37.design g. quality
VI.  Complete the sentences using the correct form of the verbs in brackets. They are all
past modals.

A: I regret what | did. I __ (38. should/do) things differently.

B: No, don’t blame yourself. You _ (39. could/not/do) anything else. I (40. would/act) in exactly
the same way if | had been in your shoes.

A: You’re wrong. Things  (41. might/be) very different if [ hadn’t been so stupid. I _(42.
ought/not/pay) attention to that terrible advice in the astrology section of my magazine.

Test 2

Task 1 (8 points)
Put the words in italics in the correct order.
As you know, today we are looking at ideas to improve job satisfaction. Okay, Geoff, (1)you/come/with/what/up/did?
Well, 1 think that the staff would be happier if their pay was increased first.
(2)you/about/feel/how/this/do, Tom?
Sorry, (3) can’t/Geoff/with/ agree/I. My staff told me that what they want is more training.
Now, (4) think/hold/you/don t/on they’d want more money in their pockets first?
(5)that/with/I/along/go/can’t. With better training, they’ll earn more in the long run and have more chance of keeping
eir jobs.
(6)view/this/your/on/what’s, Scott?
Well, (7)agree/training/the/l/providing is tailored to their specific needs. Otherwise they’ll be even more unhappy.
(8)more/agree/with/couldn’t/you/I. There’s nothing worse than irrelevant training.

ZREZIQPQED2

Task 2 (8 points)
Future simple or future continuous
Choose the correct verb form to complete each sentence

9. 1°ll ask/’ll be asking Mr Sato about the contract when | see him next.

10. By this time tomorrow, Ben will sit/will be sitting in the sun in southern Italy.

11. ’m afraid I’ll miss the meeting, I'll leave/’ll be leaving for the airport at three.

12. ’'m sure I’ll get/’ll be getting a job soon, especially if I write a good CV.

13. Would you like a lift? I’/ go/’ll be going past your hotel on my way home.

14. T’1l be seeing Dan tomorrow , so I'll tell/ ‘Il be telling him the news then.

15. It’s not certain, but it’s likely that 7°'ll go/I'll be going to China for my holiday this week.
16. What do you think you will be doing/will do a year from now?

Task 3 (8 points)
Choose the correct option (a—d).

17. We’ve that the risks are minimal so we’re going ahead with the expansion plan.
a) calculated b) weighed ¢) minimised  d) faced

18. You can never really all risks, but you can limit them.
a) emanate b) encounter  c) eliminate  d) expect

19. Several people had accidents because of the faulty product. The company will ~ have to pay product
costs.
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a) responsibility b) damages c) catastrophe d) liability

20. Once we have any risks which may occur, we can then do everything we can to avoid
them.
a) identified b) insured c) reduced d) spread
21. When we start doing business overseas we’re likely to  many unfamiliar risks so we must be
careful.
a) reduce b) gauge C) assess d) face
22. We’re taking a sk investing heavily in expansion in the current economic climate. We
could lose everything.
a) potential b) tremendous c¢) miniscule  d) immediate
23. The chances of another ship sinking tomorrow are . It’s just not going to happen

again for a very long time.
a) negligible b) considerable c) substantial d) huge
24, We need to the pros and cons of this joint venture. Isitreallyas good as it seems to
be?
a) encounter b) foresee c) evaluate d) anticipate
Task 4 (7 points)
Complete the conversation with the words from the list below.

a) you like to know

b) take it from there

C) suggested I call

d) are offering a top salary

e) might be interested in

f) don’t we get together

9) often say that to me

h) above industry average

) they hear what I've got to say
), well into 6 figures

Hans Schecken speaking.

Hello Mr Shecken. Dolores Eigen (25) you.

What’s this about?

She thought you (26) a position which has become vacant at Interstate Bank.
I’m quite happy where I am, thank you.

People (19) __ but they change their mind when (27) .

Well it would have to be a really good offer to interest me.

Interstate (28) package. I’'m sure you’d find it more than satisfactory.

Are they now?

Would (29) the salary range?

Why not?

It’s (30)___and they give substantial bonuses well (31) .

Sounds interesting.

Why (32) so | can give you more details and if you’re still interested we can

REPIPWPT>HH>I> WP
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Task 5
Match the expressions 1-8 to their meaning a-h

34. take it easy A work with other people to achieve something

35. pull your weight B relax and not let things worry

36. let someone down C make someone else deal with something that you should take
responsibility for
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37. get on well with D become familiar with a new job

38. pass the buck E have a friendly relationship with someone

39. pull together F do your share of work

40. settle in G disappoint someone, because you didn’t do what you promised

41. burn out H to be unable to continue working because you have worked too hard
Task 6 (8 points)

Read the company’s profile and answer the questions

a)
b)

d)

O~NOOOTDE WN B

. Who

A new take on fusion
Appendix: City map showing the locations of Jambalaya Café.
Constant innovation from our experienced, creative staff make Jambalaya café what it is
today...a one-of-a-kind gastronomic happening that is always different and always delicious.
We would be delighted to welcome you, your friends and family at any of our three branches
in the city. Franchises for additional sites are available. Thank you for taking the time to read
this profile. If you would like more information or have questions or comments, please feel
free to contact Megan  Knowles, our public relations  officer at
MKnowles@jambalayacafe.com.uk.
Jambalaya Café offers a new approach to fusion cuisine. Unlike other so called fusion
restaurants, we offer the discerning diner a delicious mixture of over fifty different cuisines
from around the world. We provide our customers with a gastronomical experience
unmatched in the city and we are dedicated to constantly adding new taste sensations.
Our chefs also represent all the continents and each one has trained in at least four other
cuisines. Their constant exposure to new ideas as they travel the globe ensures new,
unexpected variations on more tried and tested dishes. And our customers have recognized
our potential. They always come back to try something new and delicious.
To achieve this, our chefs take turns travelling all over the world, not only to get new and
fresh ideas, but also to find the best ingredients for us to import and use in our dishes.
We offer you dishes combining cuisines from the Far East, Africa, the Americas and from our
own country as well. Oriental spices are combined with South-American fruits and locally
sourced fish and meat. Local produce is used with exotic vegetables from Africa and chillies
from the New World and Asia.

. What kind of restaurant is Jambalaya Café?

. What makes them different from other restaurants of their type?
. How do they get new recipes?

. Where are their chefs from and where have they trained?

. Why do their customers come back?

. What two things do they invite you to do ?

. How many restaurants are there now?

should you contact for more information?

Tunoeuvie keiicor:

Keiic 1

Congress is right to be upset with America’s airlines

When politicians feel they must summon industry bosses and implore them to treat customers better,
it is a sure sign that the market is not working as it should. On May 2nd, a Congressional committee
pleaded with airline bosses to improve service or, by implication, face legislation to force them to be
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nicer. Flyers, said Bill Shuster, the Republican chairmen of the House transport committee, are “tired
of being treated inappropriately and without courtesy. Something is broken, and the obvious divide
between passengers and airlines needs to be addressed.” Fix it, he added, or “we are going to come
and you’re not going to like it”.

Among the executives hair shirting it to Washington, DC were representatives from American
Airlines, Delta, Southwest and Alaska Airlines, as well as Oscar Munoz (pictured), the boss of
United, which has become the emblem of just how disdainful carriers have become towards their
customers. In the face of repeated criticism from Congressmen, the airlines did their best to sound
contrite. Mr Munoz again repeated his mantra that the recent controversy, when a doctor was dragged
semi-conscious from the seat he had paid for to make way for airline staff, “is not who we are”.
(Which, as arguments go, is among the most fallacious. Logically it boils down to: “we do not do the
thing that we just admitted we did”.)

A couple of the airlines had turned up pre-armed. Last week, United published a 10-point plan on
how to treat customers better, including stopping the practice of bumping passengers who do not
agree to it. This will be achieved by overbooking fewer flights and lifting the cap on compensation
for bumpees to $10,000 (a limit which, as we have explained, will never be reached). Southwest,
which has revelled in United’s pain—one advert had the tagline “We beat the competition, not
you”—has also unilaterally decided to stop overbooking flights.

Others, though, vowed to continue the practice. Alaska Airlines said that if it had stopped taking
bookings once flights were full, it would have sold 675,000 fewer seats in 2016 (airlines bank on the
fact that there will often be no-shows). This, goes the argument, would not only have hit profitability,
but also raised fares.

Despite politicians’ bluster, there is a limit to what legislation can achieve. It might be appropriate to
rule on what happens to a customer if they are denied a service they have paid for, as with
involuntary bumping, but other ills are commercial decisions. Last year, for example, lawmakers
mulled whether to mandate a minimum amount of legroom on planes. But, unless it becomes a safety
issue, that should be beyond government’s remit. American Airlines recently admitted that it is
cutting the pitch on some economy-class seats by up to two inches, to between 29”-30”. That puts it
in line with ultra-low-cost carriers, such as Spirit. But as long as it is upfront about it, that is its right.
In a competitive market, the customer will decide where to spend his money. Where there is a gap in
the market—a legion of flyers willing to pay a small premium for more comfort, for example—it will
be filled. The same goes for much else the committee wrung its hands about, from baggage fees to a
lack of space in the overhead bins.

The real trouble is that American aviation is not competitive. Consolidation has meant there are
fewer big carriers, each with higher market share. That has allowed them to care little for the flyers
they should be nurturing. At many airports, a single carrier has a near monopoly. (As our recent
leader on the subject noted, at 40 of America's 100 biggest hubs, one airline accounts for more than
half of capacity.) What is more, competitors from abroad are barred from disrupting the cosy status
quo because of strict foreign ownership rules. That would be a far better thing for Congress to focus
on. Imagine how long United and American would last in their current, disdainful guise if Emirates,
Singapore Airlines or even Ryanair were allowed to compete against them for a share of the world’s
biggest domestic aviation market.

Keiic 2
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Alitalia is bankrupt again. This time perhaps it’s terminal

WHEN employees of Alitalia were offered the chance on April 25th to vote for pay cuts and
redundancies to save the troubled airline, they refused the opportunity. In some ways it is difficult
to blame them. After all, in the past they have been able to rely on the Italian government to come
to the rescue of the country's flag carrier.

That may not happen this time. Alitalia has lost billions of euros over the past decade. (Indeed,
over its 70-year history its accountants have barely had need for a black pen.) The firm had
placed its hopes on a €2bn ($2.2bn) capitalisation plan. But that had been dependent on workers
accepting cuts that were negotiated by the government and recommended by trade unions. With
the workers’ no vote, that cash is now off the table.

Alitalia has been here many times before. In 2008 it was placed into bankruptcy after plans for a
sell-off were blocked. In 2014, with the airline on the verge of failing yet again, the government
helped broker a deal with Etihad, a Middle Eastern superconnector, which took a 49% stake. A
plan to make Alitalia profitable by 2017, however, proved wildly optimistic. Bloomberg reports
that the carrier’s share of the Italian market fell to just 18% in 2015, down from 23% in 2008;
passenger numbers have fallen from 30m to 22m in a decade. With its high costs, it has struggled
to compete with budget carriers on short-distance routes. Ryanair, an Irish airline, now has the
largest market share in the country. On Alitalia’s few remaining long-distance services—
particularly to America—it must now compete with Emirates, which picks up passengers in
Milan on its way from Dubai to New York, and Alitalia's partners in the SkyTeam alliance, Air
France/KLM and Delta.

The chances of a reprieve this time around look slim. The Italian government says it will not
encourage the nationalization of the firm, making bankruptcy likely. That does not necessarily
mean that the airline will disappear. But if the firm avoids liquidation, an administrator will be
given the power to sell many of its assets. A much smaller carrier will emerge. Luca Cordero Di
Montezemolo, the firm’s chairman, says it is to begin the process of naming an administrator
shortly.

The loss of the airline would be a blow to national pride. The carrier first flew in 1947. It the
papal airline of choice; Benedict XVI, offered prayers for it when it went bankrupt in 2008. The
fate of up to 12,000 jobs also hang in the balance. For that reason a taxpayer-funded protection
should not be discounted entirely; the government might yet wait first, as it has done so often
before. It has already agreed a bridging loan of €300m-€400m, to keep Alitalia aloft in case a
buyer can be found (although why any firm would want it is anyone's guess). But, having already
spent around €7bn since the 1970s trying to keep the firm from crashing, it seems patience has
run out. The time may have come to park Alitalia in the hangar for good.

Keiic 3

New York may require Uber to provide an option to leave a tip.

UBER has many virtues. The ride-hailing app has disrupted the cosy taxi cartels that care little for
customers; it has made travel around cities cheaper, more convenient and reliable; and it has called
into question the notion that taxi drivers must be tipped simply for doing their job. Sadly, a proposal
in New York might pose a serious threat to the last of these qualities.
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Currently, Uber’s smart phone app, which charges users automatically at the end of a journey, does
not give the option of adding a tip. But Uber drivers in New York are petitioning officials to force the
firm to change this. The chance to add a tip is already standard among many of the firm's
competitors, including Lyft. The city's Taxi and Limousine Commission is hoping to write this
approach into law. It will put forward a formal proposal in July.

Any such change in the rules would be a step back. The New York Times writes that there has “long
been confusion” whether or not customers are supposed to tip Uber drivers (by handing over cash).
That may be true. But if there is uncertainty, it should be cleared up in the opposite direction: to a
default option not to tip any driver.

If tipping serves any purpose, it is to reward exceptional service. But what counts as going beyond
the call of duty for a cabbie? Turning up on time? Not getting lost? Managing to avoid ploughing into
the back of a bus? These are basic criteria of competence. But any driver who fulfills them (and many
that don't) will be affronted unless given an extra 20% on top of the stated fare.

That is because tipping, particularly in America, has very little to do with the level of service. One
study from 2000 found that differences in customer-service ratings accounted for only 1-5% of the
variation in dining parties’ tips. Instead, it is an unwarranted de facto surcharge. Despite what the
smart phone will claim at the end of a ride, it will not be “optional”. The system of gratuities works
through social pressure. It is likely that tipping the Uber driver would soon become normalized. Once
New York falls, many other cities will surely follow suit.

Uber itself has been non-committal on the New York proposal, at least in public. However, it may
well see the lack of a tipping option as a competitive advantage, because it allows customers to
bypass an unpopular and costly social norm with little guilt. But there is another side to the argument.
“This rule proposal will be an important first step to improve earning potential in the for-hire vehicle
industry,” says Meera Joshi, the city’s taxi commissioner. It may well be true that Uber drivers are
poorly paid. However, the answer is to pay them—and charge its customers—fairly and
transparently, not to leave it to the whim of riders to top wages up. History suggests that firms whose
workers rely on tips tend to downgrade regular pay to account for the extras. As this blog has argued
before, Americans are caught in a nasty cycle of low pay justifying tips and tips justifying low pay.

Keiic 4

Home-sharing sites are targeting business travelers
BUSINESS travel accounts for about a third of total travel spending in America, according to the
United States Travel Association, an industry group. But Airbnb, a private firm which is probably
the world's second most valuable hospitality provider after Marriott, gets less than 10% of its
business from people travelling for work. As the San Francisco-based company continues to
expand, it’s pretty clear whom it will be targeting.
This week Airbnb is rolling out a new tool specifically for business travelers to book home
rentals. All listings deemed “Business Travel Ready” (BTR) feature free Wi-Fi, a desk, soap,
shampoo, a hairdryer, an iron and check-in with a doorman (or a digital lock). In other words, all
the basic amenities of a hotel. The tool also allows companies to track their spending, receive
invoices directly, and manage employees’ itineraries.
Even if it is still principally for vacationers, Airbnb has seen a surge in business travel use in the
past several years. The company says that the number of business stays booked through the site
tripled last year. It claims that employees of more than 250,000 companies now use Airbnb for
work travel. That has spooked traditional hotels. Some have taken to imitating the home-rental
service: earlier this year, Marriott unveiled a new suite concept that looks an awful lot like the
sort of multi-bedroom apartment that can be booked via Airbnb.
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For most business travelers, the new booking tool will not make much of a difference. It was
already easy to seek out rentals suitable for business—to screen out, with a single click, bedrooms
in shared houses or units without Wi-Fi. But it may go some way toward reassuring their
employers. According to a survey from the Global Business Travel Association, 70% of corporate
travel policies do not explicitly allow employees to use home-rental services. By centralizing the
process for booking and payment, and perhaps by giving the Business Travel Ready stamp of
approval, Airbnb might persuade some wary managers that it is as reliable an option as a hotel.
The trend toward home-sharing is hardly unique to Airbnb, or to America. Last week, Xiaozhu
dubbed “China’s Airbnb”, announced its own class of rentals suitable for business travel. These
have similar criteria to BTR—properties must have 24-hour check-in and an internet connection
but differ in one important way: they must also be within a 10-minute walk of public transport.
Xiaozhu is newer and smaller than its American rival, but already has a higher share of its
bookings coming from business travelers: 15%, according to its chief executive.

Airbnb has its sceptics in the business travel world. Craig Fichtelberg, the president of AmTrav
Corporate Travel, published an article earlier this month in Business Travel News under the
headline “Business Travelers Expect Consistency That Airbnb Can't Deliver.” Whether it is daily
clean sheets and towels, a dry-cleaning service, a gym or a bar, argues Mr Fichtelberg, “hotels
around the world have established a standard they all must maintain in order to attract business
travelers”.

Some will always prefer such dependability: a good hotel is the safer route to comfort. But for
people who are on the road for long stretches at a time, the most persistent affliction can be a kind
of homesickness—missing the ability to cook breakfast and dinner, to chat with neighbours, to
experience a home’s quirks and personality that even the finest hotel rooms lack. For these road-
weary warriors, home-rental sites might be an increasingly attractive option. At least, Airbnb is
betting that they will be.

Keiic 5
What it’s like to be an ‘Ads Quality Rater’ in Wake of YouTube Ad Boycott

In the wake of a YouTube ad boycott that rocked the video platform earlier this year, when top
marketers discovered that their ads were running against videos spouting hate-filled and extremist
messaging, Wired has taken a deep dive into Google’s ads quality raters. Ads quality raters are
freelance workers employed by the company to police the more than 400 hours of content that are
uploaded to YouTube every minute, in order to flag inappropriate videos for demonetization. Google
has ramped up its use of such surveillance in recent months in order to assure marketers that their ad
dollars are in safe hands.
Given the insurmountable onslaught of content uploaded to YouTube every minute, the main purpose
of involving human eyeballs is ultimately to help train Google’s A.I. by amassing data that it can
“learn” from, according to Wired. But current and former ads quality raters say that, as Google has
come to rely more and more on freelancers since trouble began in March, poor communication with
the company, a lack of job security, and tough working conditions may be hindering their ability to
assess content accurately.
“I’m worried if I take too long on too many videos in a row I’ll get fired,” one told Wired of pressing
deadlines amid sky-high workloads. Several also said that, given a glut of increasingly shocking and
violent content, they need to take breaks after watching several hours of these videos in a row.
Google’s ads quality rating program launched in 2004, according to Wired (Google purchased
YouTube in 2006), and most contractors interviewed by the outlet were sourced by a hiring agency
called Zero Chaos. Raters from Zero Chaos are hired on one-year contracts and must work at least 10
hours per week — but no more than 29 hours — for which they earn an hourly wage of $15.
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However, raters are prohibited from working other jobs at the same time. Many also complained
about being fired abruptly and without reason, and of having no communication with Google
throughout their tenures.

“The people at the other end of this pipeline in Mountain View are like the wizard behind the
curtain,” a former rater told Wired. “We would like very much to communicate with them, be real
colleagues, but no.”

“Google strives to work with vendors that have a strong track record of good working conditions,”
Chi Hea Cho, Google’s director of global communications and public affairs for ads and commerce,
told Wired of Zero Chaos. “When issues come to our attention, we alert these vendors about their
employees’ concerns and work with them to address any issues. We will look into this matter
further.”

Keiic 6

On New Planes, American Airlines Will Add Seats and Reduce Space
American Airlines plans to pack more seats on its new planes, reducing the space between rows from
31 to 29 inches in three rows and 30 inches elsewhere in the economy section.
The plan, to be introduced on the airline’s new Boeing 737 Max models, would make American the
first legacy carrier to creep closest to low-cost competitors like Spirit Airlines, which offers 28 inches
of space between seats — a metric known as “pitch” — in economy.
Boeing’s 737 Max is the next-generation 737, a model commonly used by American Airlines on
domestic and near international destinations. The first four will arrive in the fall and feature slim
seats that reduce seatback depth.
“People focus on the numbers, but the well-designed seats are set up to be space efficient and
improve overall living space,” said Josh Freed, a spokesman for the airline.
Thinner seats are quickly becoming the industry norm, and while they may give back some space,
frequent fliers complain of discomfort.
“Airlines put in more seats by using seats with less padding, so that’s not more comfortable for the
customer,” said Gary Leff, the author of the travel blog Viewfromthewing.com. “It’s less legroom
and more uncomfortable seats.”
Not long ago, in the early 2000s, American advertised itself as the airline with more room throughout
coach. Instead, the industry has had more success selling seats with extra legroom in new premium
economy cabins, cramming the most-cost-sensitive passengers in tighter quarters in the back.
“The lesson was, only some people care enough about it to pay for it,” said Seth Kaplan, managing
partner with the industry publication Airline Weekly. “Most people just want safe, cheap
transportation.”
Whether other carriers will follow American’s lead remains to be seen. Many expect United Airlines
to make a similar move, given that its president, Scott Kirby, was, until August 2016, the president of
American Airlines. United Airlines declined to comment.
On similar 737 economy configurations, according to SeatGuru, United offers 31 inches of pitch,
Delta Air Lines 31 to 32 inches and Southwest 32 to 33 inches.
American’s reward may be more revenue, but it could lose customers.
“Even if the average traveler doesn’t pay attention to this and has an uncomfortable flight, major
travel buyers with corporate contracts care about the experiences their travelers have and the airline
may risk losing lucrative business travelers,” Mr. Leff said.
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WHOCTPAHHOM SI3bIKE

Ba3oBbIit
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YK-4.3.

Hcnons3yer quanor
JUISL COTPYITHUYECTBA
B COLMAIBHOU U

YmeeT Ha 6230BOM yPOBHE, €
omudKamMu:

BJIaJICTh HOPMaMH U MOJCIISIMH
peueBOro NOBEACHUS IPUMEHUTENBHO K

npo(eCCHOHATIBHON | KOHKPETHOW CHUTYAIlMH aKaJeMHUUYECKOTO
chepax 1 Ipo(heCCHOHATBLHOTO
B3aNMOJICHCTBHS,
BBICTPANBaTh MOHOJIOT, BECTH IUAJIOT U
MOJIMJIOT C COOJTIOIGHUEM HOPM
pEYEBOro ITUKETA, APTYMEHTUPOBAHHO
OTCTaMBaTh CBOU MO3UIUH U UJICH
I[IK-3. Cnocoben | TTK-3.6. 3HaeT Ha 0a30BOM ypOBHE, C
OCYIIECTBIIATE CompoBoxaer ommMéKamMu: TTOPSJIOK MTPOBEICHUS
AIMHTHCTPHPOBA | norosopa mo KOHKYPCOB 1 0()OpMIEHHS
A Iporieccon 0becreYeHUIO KOHKYPCHOI IOKYMEHTAaIIUH;
obecreyeHus opraHM3aIIH J
[ePCOHANOM H HepeoraToN MOPSIIOK MPOBEIECHUS 3aKYTIOYHBIX
cr:gomeTCTByfome BRITOMAS ’ npouenyp u O(b(szJ'IeHI/DI
COMYTCTB el JOKyMEeHTAaIluH;
AlokymeRTooGopo | HPCABAPHTEILHLE nopZTJJOK Z:E(I;}oqeﬂHHgZIOFOB(I)IpOJ;
T2 HPOIIEAYPHI IO UX
3aKITI0YCHHUIO (KOHTPaKTOB)

Ymeer na 6a30B0M ypoBHe, ¢
omubdKamMu: paboTaTh C
WHPOPMAITMOHHBIMYU CHCTEMAaMU H
0a3amMu TaHHBIX 110 BOIIPOCAM
obecrieueHus epcoHaIoM, BeICHUIO
MOKCKA U yYeTa KaHIUJaTOB Ha
BaKaHTHBIE JOJDKHOCTH (TIpodeccu,
CIEUATEHOCTH ); TIPOU3BOIUTH
npeaBapUTEIbHbIE 3aKyIIOUHbIE
npoueayps! 1 0QpopMISTh
COITyTCTBYIOIIYIO IOKYMEHTAITHIO T10
3aKITIOYEHHIO IOTOBOPOB;
OpraHU30BHIBATH U MMPOBOJUTH
KOHKYPCBI, 0pOpMIIATH U
aHATM3UPOBATH KOHKYPCHYIO
JOKYMEHTAIHIO
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meHee 50
0a/1J10B

«Hey,HOB.HeTBOPHTeJIbHO»/
«HE 3aYTECHO»

YK-4.
Cnocoben
OCYIIECTBISTh
JIEIIOBYIO
KOMMYHUKAIIIIO
B YCTHOU U
MMMCHbMEHHOM
dbopmax Ha
roCyJapCTBEHHO
M SI3BIKE
Poccuiickoi
®denepauuu u
WHOCTPaHHOM
(BIX) s13BIKE (aX)

YK-4.1.

BriOupaer Ha
rOCyJapCTBEHHOM
a3bike PO n
WHOCTPAaHHOM(-BIX)
A3BIKAX

He 3naer Ha 6a30BOM ypoBHe:
HOPMBI YCTHOHM peyH, IPUHSTHIC B
po(ecCUOHATIBHOM Cpesie

He ymeer Ha 6a30BoM ypoBHe:
BBIOMpATh CTWJIb OOLIICHHMS HA
roCyJ1apCTBEHHOM s13bIke PD u

KOMMYHHKATHBHO MHOCTPAaHHOM $SI3bIKE TIPIMEHUTEIBHO K
HpUEeMIIEMBbIE CTHIb | CHUTYaIlH B3aMMOJICHCTBHS;

" CpeACTBa BJIaACTb MHOCTPAHHBLIM S3BIKOM Ha
B3aMMOJICHCTBHS B ypOBHE, HEOOXOIMMO U JOCTATOYHOM
oOmennn ¢ JUTst 001IeH!s B TpodeccnoHaIbHON

I EeJIOBBIMH cpene

napTHepamu

YK-4.2. He 3naer Ha 6a30BOM ypoBHe:

Bener nenoByro
MEPENUCKY Ha
roCyJ1apCTBEHHOM
si3pike PO 1
WHOCTPaHHOM(-bIX)
SI3BIKAX

HOPMBI IMCBMEHHON Pe4H, IPUHSATHIC B
npodeccuoHaNbHON cpesie

He ymeer Ha 0a30BOM ypoBHe:

BECTH JEJIOBYIO [IEPENHICKY Ha
rOCyJIapCcTBEHHOM s13bike PO n/mmu
WHOCTPaHHOM $I3bIKE

VK-4.3.

Ucnons3yer quanor
IUISL COTPYTHUYECTBA
B COIIMAJIbHOM 1

He ymeer Ha 6a3oBoM ypoBHe:
BJIaJIETh HOPMaMH U MOJICTISIMH
PEUEBOr0 OBEICHUS IPUMEHHUTEIBHO K
KOHKPETHOH CUTYaIlHH aKaJIeMHUUECKOT0

PO EeCCHOHANBHOM | B MPO(ECCHOHATBHOTO
cepax B3aUMO/ICHCTBHS;
BBICTPpanMBaTb MOHOJIOT, BECTHU IUAJIOT U
MOJIMJIOT € COOJTIO/IEHUEM HOPM
PEYeBOro ITUKETA, APTYMEHTHPOBAHHO
OTCTanBaTh CBOU IIO3MIIUHU U UJICHU
[IK-3. Cnocoben | TIK-3.6. He 3naer Ha 0a30BOM ypoBHe:
OCYMICCTBILATE Cornposoxpaer MOPSAIOK IIPOBEACHUSI KOHKYPCOB U
AIMURKCTPAPOBA | 1oroBOpa 110 0(hopMIIEHHUsI KOHKYPCHOM
HHC TIpOLeccon 00€eCTIeUeH IO :
0GCCIICYCHIS opransaL JIOKYMEHTAIMH; TOPSA0K
IEPCOHAJIIOM U No—— IMPOBEACHUA 3aKYIIOYHBIX HPOHSI[YP
COOTBETCTBYIOLLIE 1 0(hOpMIICHUS COMTYTCTBYIOLIEH
BKITFOYAsT

Iro

Komnerenuuun
He
chopMHUPOBaHBI

96



JIOKYMEHTO0000pO
Ta

IpeaBapUTEIbHbIE
MIPOLEAYPHI 1O X
3aKJIIOUEHUIO

JOKYMEHTALWU; IIOPSIA0K
3aKJIFOYEHUS I0rOBOPOB
(KOHTPAKTOB)

He ymeeTt Ha 6a30BoM ypoBHe:
pabortath ¢ HHGOOPMAITMOHHBEIMHU
crcTeMaMH U 0a3aM¥ JaHHBIX T10
BOIMpOCaM 00eCTIeYeHHUs TIEPCOHAIIOM,
BE/ICHHIO TIOHCKA M ydeTa KaHIUIaTOB
Ha BaKaHTHBIE TOJDKHOCTH (TIpodeccu,
CHEIUATbHOCTH ); IPOU3BOUTH
MMpEABAPUTECIIbHBIC 3aKYIIOYHbIC
npouexyps! 1 0QOPMIATh
COITyTCTBYIOIIYIO TOKYMEHTAIHIO T10
3aKITIOYECHHUIO IOTOBOPOB;
OPraHHU30BHIBATH M IIPOBOUTH
KOHKYPCHI, 0pOPMIIATH U
aHATM3UPOBATH KOHKYPCHYIO
JIOKYMEHTAIIHIO
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