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IMacmopr
OILEHOYHBIX MATEPHAJIOB M0 Y4eOHOM TMCIUIINHE
«YTIpaBIEHUE IEPCOHATOMY

(HauMeHOBaHUE yueOHON TUCIUTUINHBI)

[lepeuenr KoOMIETEHIMM, QOPMHUPYEMBIX B pE3yJIbTaTe OCBOCHUSA Y4eOHOM
JUCHUIUIMHBI (MOJIYJIsI) MM TPAKTUKH

No Kon u HaumeHnoBanue KonTponupyembie OTanel
i KOHTPOJIUPYEMOM pa3zensl (TeMbl) y4eOHOU AUCIUILTUHBL, |  (OpMUpPOBaHUS
KOMIIETEHIINH IPAKTUKU (cemecTp U3yueHUs)
1 [IK-1. Brageer TeXHOJIOTHUSIMU Tema 1. VYmnpapienwe nepcoHaIoM B
YIpaBIeHUS EPCOHAIIOM, CHUCTeME MEHEKMEHTA NPEANpUsTUH.
00J1a/laHUEM YMEHUSIMH U Tema 2. YupaBieHHE [EPCOHATIOM Kak
FOTOBHOCTHIO (POPMHUPOBATH COIMaJIbHAS CHCTEMA.
KOMaHJIbI JJIs1 PCIICHUS Tema 3. @opmHpoBaHHE KOJUIEKTHBA
IIOCTABJICHHBIX 3aJa4. PEIPUATHS.
Tema 4. CIIJIOUEHHOCTD U COIHAIIBHOE 3

a3BUTHE KOJJIEKTUBA.
Tema 5. CyxObI nepcoHarna:
opranu3zaiys 1 QyHKIHA

Tema 6. KampoBoe 1jIaHUpOBaHUE B
[pEeNNPUSITHH.

Tema 7. Opranuzanust Habopa u oT6opa
repcoHaia.

Tewma 8. JlenoBoe olleHUBaHKUE TEepCOHAlIA
peANpUSITHSL.

Tema 9. YpaBnenue npoieccoMm
[Pa3BUTHS U JBUKCHUEM IIEPCOHANIA
MpEeANPUSITHSL.

Tema 10. Ypasnenue npoueccom
BBICBOOOK/ICHHSI TTEPCOHAIA.

Tema 11. ConmanbHOE MapTHEPCTBO B
MpeNNPUATHH.

Tema 12. DpdexTuBHOCTH yIpaBieHUs
[IEPCOHAJIOM IIPEIIPUSITHS.




Iloka3zareu u KPUTEPHUHU OLICHUBAHUA KOMHeTeHHHﬁ, OITMCAaHHE IIKAJI
OIlCHUBAHUA

IToka3zaTenu OLICHUBAaHUA KOMHCTGHHI/Iﬁ

KonTponupyemslie
. HanmenoBanue
Ne| Konx xontponupyemoit | Kox u HamMeHOBaHME HHOUKATOpA pa3zmensl (TeMbI) OLEHOUHONO
n/m KOMITCTEHIINT JOCTHXEHUSI KOMITETCHINN y4eOHON TUCIUIIINHEL, i JR,
MIPaKTHKH pen
1 [[IK-1. Bnageer WJIK-5nk-1. Bnaneer Tema 1. Yrpasnenue | Cobeceopanue (yCTHBIIH

TEXHOJIOTUSIMHU
yIIpaBIICHUS
[IEpPCOHAJIOM,
o0aaneM
[YMCHUSIMU H
TOTOBHOCTBIO
(hopMHupOBaTH
KOMaH/IbI

TSI pEICHUS
[TOCTABIICHHBIX
3aau.

HaBbIKaAMHM H MCTOAAMU
aHaJIN3a,

IJIaHUPOBAHUA nu
OpraHu3ai padoThI

[IEPCOHAJIOM B
CUCTEME

MEHEKMEHTA
[IpEAIPUATHIH.

OIIpOC), Pa3HOYPOBHEBBIE
3a/1a4y U 3aJIaHusl,
TECT

OpraHOB, OTBEYAIOIINX 32
paspemieHue KOH(MDIUKTOB U
HaBBIKAMU
OpraHHU3aIiH
PabOTHI.

KOMaHIHOH|

Tema 2. YrpaBnenue
MIEPCOHATIOM KaK
COIMaIbHAS CUCTEMA.

CobecenoBanue (yCTHBIH
OIpOC), pa3HOYPOBHEBBIC
3aj1a4yM U 3aJlaHus,
tect (TMK 1)

Tema 3. CobecenoBanue (yCTHBIM
dopmupoBanue OIIPOC), pa3HOYPOBHEBHIE
KOJIJICKTHBA 3aJa4u ¥ 3a/1aHus,
peANPUSTHSL. TEeCT

Tema 4. CobecenoBanue (yCTHBIH
CIj104eHHOCTh U OIpOC), Pa3HOYPOBHEBBIE
COIMaIbHOE 3a7a4yM U 3aJlaHus,
[pa3BUTHE tect (TMK 2)
KOJUICKTHBA.

Tema 5. CiyxO0bl CobecenoBanue (yCTHBIM
repcoHaa: OIIPOC), pa3HOYPOBHEBHIE
OpTraHu3aIys U 3aJa4u ¥ 3a/1aHus,
(yHKITUH. TECT

Tema 6. KagpoBoe
MIAHUPOBAHUE B

CobecenoBanue (yCTHBIM
OIIPOC), Pa3HOYPOBHEBBIE

[IPCAIPUATUHN. 3aJa4u U 3a1aHuA,
TEeCT

Tema 7. CobecenoBanue (yCTHBIH

Opranu3zanus OTIPOC), Pa3HOYPOBHEBHIC

Habopa u orbopa 3aj1a4u U 3a/1aHus,

MIepPCOHAIA. TEeCT

Tema 8. JlenoBoe

CobecenoBanue (yCTHBIH
OTIPOC), PAa3HOYPOBHEBHIC

OLICHUBAHUC
IepCoHaIa 3aJa4u 1 3aJaHH,
NpCAIPUATHA. TCCT




Tema 9. CobecenoBanne (yCTHBIH

Vipasienue OTIPOC), Pa3HOYPOBHEBBIC
IIpOoLECCOM 3aJa4y U 3aaHuA,
pa3BHUTHS U TECT
JBUKCHHEM

nepcoHaa

PEITPHUITHS.

Tema 10. CobecenoBanue (yCTHBIN
Vrpasenue OMpocC), pa3HOYPOBHEBBIE
HPOLECCOM 3aJ1a4M U 3aJIaHus,
BBICBOOOKICHUS Tect
IepCcoHaIa.

Tema 11. CobGecenoBanue (yCTHBIH
ConuaibpHOe OIPOC), Pa3HOYPOBHEBHIC
HapTHEPCTBO B 3a/1a4¥ U 3aJIaHus,
IPEIITPUATHH. TECT

Tema 12. CobecenoBanue (yCTHBIIH
DddexTuBHOCTD OIpOC), Pa3HOYPOBHEBBIE
YIPpaBICHUA 3a1a4y U 3aaHus,
TepcOHATIOM Tecr (TMK 3)
MpECAINIPpUATHA.

Kpurtepun u mkana oneHMBaHus 10 oLeHOYHOMY MaTepuajy «CobdecenoBanue (yCTHBIH

OIpoc)»

[Ixana
OLICHUBAHUS
(uHTEpBaN
OaJIIOB)

Kputepuit onenuBanust

OTBeThl Ha IOCTAaBJICHHBIE BONPOCHI HM3JIAralOTCA JIOTMYHO, IOCJIENOBATEIBHO U HE
TpeOyIOT  JOMOJHUTENbHBIX  mosicHeHuil. IlomHO  packpbIBalOTCS  MPUYMHHO-
CIIE/ICTBEHHBIE CBSI3M MEXIYy SBICHUSIMH U COOBITUAMHU. J[lenaroTcss 00OCHOBAaHHBIE
BBIBOJIbI. JleMOHCTpHpYIOTCS TIyOOKHe 3HAaHUS 0a30BbIX HOPMATHBHO-TIPABOBBIX aKTOB.
Co0:110/1at0TCS1 HOPMBI JIMTEPATYPHOU peuH (KOJIMYECTBO NPAaBUIbHBIX OTBETOB > 90%)

0,8-0,9

OTBeThl HAa  TOCTaBJICHHBIC  BONPOCHI ~ M3JIATAlOTCS  CHUCTEMATHU3UPOBAHO U
nocieaoBarenbHo.  ba3oBble HOPMATHBHO-TIPABOBBIE aKThl HCIIONB3YIOTCS, HO B
HEJIOCTATOYHOM O0beMe. Marepuan wu3NaraeTcss yBEPEHHO. PacKpbIThl TPUYMHHO-
CIICICTBEHHBIC CBSI3M MEXIY SIBJICHUSMH M COOBITUSMH. JIeMOHCTpUpYyeTCsl yMeHHe
aHAJIM3MPOBATh MaTepHal, OJHAKO HE BCE BBIBOJBI HOCAT apryMEHTHPOBAaHHBIH W
JoKa3aTebHbId XapakTep. CoOMI0JaroTCs HOPMBI JIMTEPATypHOH peud (KOJIMYECTBO
PAaBUIIHHBIX OTBETOB >70%)

0,6-0,7

JlomyckaroTcss HapylIeHusl B MOCIEA0BaTENbHOCTH H3JI0KEHUs. VIMEIoTCs yrnoMUHaHUS
00 OTAEnbHBIX 0a30BBIX HOPMATHBHO-TIPABOBBIX akTaxX. HemomHo pacKpbIBalOTCS
MIPUYHUHHO-CJIE/ICTBEHHBIE CBA3M MEXAY SIBJICHUSIMHU U COOBITUSIMU. [leMOHCTpHUPYIOTCS
MIOBEPXHOCTHBIE 3HAHUS BOIPOCA, C TPYJOM PELIAIOTCS KOHKpPETHbIE 3a1aud. MMerorcs
3aTpyJIHEHUs C BbIBOJaMHU. JlomycKaloTcs HapyLIEHUS HOPM JIUTEpaTypHOU peun
(KOJMYECTBO MPaBUIIBHBIX OTBETOB >50%)

MaTCpI/IaJ'I n3jJaracTtcsa HCIoCJICA0BaTCIbHO, C6I/IB‘{I/IBO, HC IPCACTABIIACT onpeﬂeneHHoﬁ
CHCTEMBI 3HAHUM II0 JUCHUIIIINHE. He PACKPBIBAIOTCA NMPUYUMHHO-CICACTBCHHBIC CBA3U
MCXKIAY SBJICHUSMU U coOprTHsiMH. He IIPOBOJAWTCS aHAJIU3. BLIBO,Z[BI OTCYTCTBYIOT.




[Txamna
OLICHUBAHUS
(uHTEpBaN
OaJIIOB)

Kputepuit onenuBanust

OTBeTHl Ha JIOMOJHUTENIBHBIE BOIIPOCHI OTCYTCTBYIOT. MIMEIOTCS 3aMeTHbBIE HapyIICHHS
HOPM JINTEPATYpPHON peuu (KOJIMYECTBO MPaBUIbHBIX OTBETOB <50%)

KpnTepnn H IKAaJIa OHCHUBAHUS 1O OCHOYHOMY MaTepuaJjay «TecT»

[IIxana oneHUBaHUs
(uHTEpBAI OAIIIOB)

Kpurepuu onienuBanus

1 TecToBble 3aqaHUsi BBHINOJHEHB HAa BBICOKOM YPOBHE (JaHbI IPAaBUIbHBIC
otBeThl Ha 90-100% BOmpocoB)
0,8-0,9 TecroBble 3a1aHUS BHIIOJTHEHBI HA CPEHEM YPOBHE (JIaHBI IPABUIIbHBIE OTBETHI
Ha 75-89% BOMPOCOB)
0,6-0,7 TecToBbIC 3aaHNUs BHINOJHEHBI HA HU3KOM YPOBHE (JaHbI MPABUIbHBIC OTBETHI
Ha 60-74% BONIPOCOB)
0 TecroBble 3aJaHUsl BBIOJHEHBI HAa HEYJOBJICTBOPHUTEIBHOM YpPOBHE (JaHBI

npaBHIbHbIE OTBETHI Ha 0-59% BonpocoB)

KpnTepIm H IKaJa OUCHUBAHHUSA IO OCHOYHOMY MaTepHuaay «Pa3H0yp0BHeBble 3aJlaumn

H 3aJaHUA

[IIkana oueHnBaHUA
Kpurepuu onienuBanus
(vHTEpBAI OAIITOB)
1 3aganue BBINOJIHEHO HA BHICOKOM YpPOBHE (JIaHBI NMpaBWIIbHBIE OTBETHI Ha 90-
100% BorpocoB)
0,8-0,9 3amaHue BBIOJHEHO HA CPEJHEM YPOBHE (IaHbI MpaBHIbHBIC OTBETH Ha 75-
89% BOMPOCOB)
0,6-0,7 3amaHne BHIMTOJHEHO HA HU3KOM YPOBHE (JJaHbI paBUIIbHBIE OTBETHI Ha 60-74%
BOIIPOCOB)
0 3amaHne BBHIMOJHEHO Ha HEYOBJIETBOPHUTEIBHOM YPOBHE ([JaHBI IPaBUIIBHBIC
otBeThl Ha 0-59% BompocoB)

Kputepun n mkaJa oneHuBaHus 1no oneHousomy marepuaiy «Tecr» (TMK 1, TMK 2, TMK 3)

[[Ixana oneHUBaHUS
(uHTEpBaN 6aIOB)

Kpurepun onienuBanus

1 TecToBbIe 3aJaHUs BBIMOJHEHBI HAa BBICOKOM YpOBHE (JaHbl TpaBUIIbHBIE
otBeThl Ha 90-100% BOIpoCoOB)
0,8-0,9 TecToBbIe 3a/1aHUS BBHITIOTHEHBI HA CPEHEM YPOBHE (JaHbI MPAaBUIbHBIE OTBETHI
Ha 75-89% BOMpPOCOB)
0,6-0,7 TecToBble 3ajaHUS BBHITIOJHEHBI HA HU3KOM YPOBHE (JIaHBI IPABHIILHBIE OTBETHI
Ha 60-74% BOMPOCOB)
0 TecTtoBble 3aJaHUs BBITIOJIHEHB HAa HEYIOBJIETBOPUTEIHLHOM YPOBHE (JIaHBI

npaBuIbHBIE 0TBETHI Ha 0-59% BOTIPOCOB)




IlepeyeHb 01IeHOYHBIX MATEPHAJIOB

Ne i/t

HaumenoBaunue
OLIEHOYHOT'O
CpeacTBa

Kpatkas xapakrepucTiKa OLEHOYHOTO
cpeacTsa

[IpencraBnenue
OIICHOYHOTO
CpelcTBa B
donme

Co0OecenoBanue
(ycTHBIH onpoc)

CpenctBo
crenuaibHas

KOHTPOJISl, OpPraHM30BaHHOE Kak
Oecema  mpermojmaBarens ¢
oOyyaromuMcsi Ha TEMbl, CBsI3aHHBIE C
U3y4aeMol  y4eOHOW  JHCUUIUIMHOH, W
paccyMTaHHOE Ha BBIICHEHHWE OObeMa 3HAHUH
oOydaromerocss mo y4eOHOH NUCIUIUITMHE WIIH
OIpPENICIICHHOMY pa3lielly, TeMe, IpodiemMe Hu
T.11.

Bomnpocsl 1o
TeMam/paszenam
y4eOHOMI
JUCITUTUTAHBI

Pa3zHoypoBHeBbIE
3aJ1a4uM U 3aJJaHus

PaznuuaroT 3a1aun u 3a1aHus:

a) PpENpOAYKTUBHOTO YPOBHS, IO3BOJISIOIINE
OLICHUBAaThb W  JIMarHOCTHPOBATh  3HAHHE
¢dakTudeckoro Marepuana (0a3oBbIe IMOHATHS,
QNrOpUTMBI, (aKThl) M yYMEHHUE MPABHIBHO
WCIIOJIb30BaTh  CHCIUAIbHBIE  TEPMHUHBI U
MOHSTHSI, Y3HaBaHHE OOBEKTOB H3yUEHHUS B
pamMKax ONpEIENIeHHOro paszjaena ydeOHOH
JUCUUILIAHBI;

0) PEKOHCTPYKTHBHOTO YPOBHS, IMO3BOJISIOIINE
OLIEHUBAaTh W  JMArHOCTUPOBAThb  YMEHHUS
CHUHTE3UPOBaTh, AHAJIU3UPOBATH, 0000IIATH
bakTUYeCKU U TEOpPETHUYECKH Marepuan c
dbopMynupOBaHUEM  KOHKPETHBIX  BBIBOJIOB,
YCTaHOBJICHUEM MPUYUHHO-CIIEACTBEHHBIX
CBsI3€H;

B) TBOPYECKOTO  YpPOBHS,  IO3BOJIAIOIINE
OIIECHWBAaTb W  JUArHOCTUPOBATh  YMEHWS,
WHTETPUPOBATh 3HAHUS PaA3NUYHBIX 00IaCTeil,
apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUS.

Kommnekr
Pa3HOYPOBHEBBIX
3a7a4 U 3aJaHui

Tect

Cucrema CTaHIAapTH3UPOBAHHBIX  3aJlaHUMH,
MO3BOJISIFOIIAST  aBTOMATH3UPOBATh TIPOIIEAYPY
W3MEpEHUs YpOBHA 3HAHUH W  yMeHUi
oOyyaromierocs

donng TeCTOBBIX
3aJaHui

Tect (TMK)

CucreMa CTaHIaPTU3UPOBAHHBIX 3aJaHHM,
MTO3BOJISOIIAST aBTOMATH3UPOBATH MPOIICTYPY
W3MEpEHUS YPOBHI 3HAHUHM U YMEHHMA
obOyyaronierocs

dong TeCTOBBIX
3aJaHui

IIpumepsvl munoswix oyenouHvIX cpeocms

1) no oyenounomy mamepuany « Cobecedosarnue (ycmHulii ONpoc)»

1. PackpoiiTe CymIHOCTP M 3aJa4d JEJIOBOTO OLEHWBAHMS IIEPCOHANIA B COBPEMEHHBIX

YCIIOBHSIX.

2. Pemienne kKakux ymnpaBleHYECKHX NpoOsieM OazupyeTcs Ha pe3yibTarax JAelIO0BOM OLIEHKU

nepcoHana?

3. Ha3oBure u oxapakrepusyiTe TpeOOBaHUS K IIPOBEICHHIO JIEJIOBON OLIEHKHU IEPCOHAIA.
4. HazoBuTe U 0XapaKTepU3yiTe OCHOBHBIE BUIbI I€JIOBOM OLIEHKH IEpCOHAala.
5. OxapakTepu3yiTe METObl BBIMOJIHEHHUS IPOLIEYP OLIEHUBAHUS MIEPCOHAIA.




6. OcBernTe TakWe METOAbl OMNPEICICHUS] KOHKPETHOM BEJIWYMHBI OLEHKH IepcoHaja
NpEeaNpUATHs, KaK:  METOA  IIKAaJUPOBAaHUSA, METOJ YIOPSAJOYMBAHUSA PAHIOB, METOL
aNbTEPHATUBHBIX XapaKTEPUCTHK.

7. OxapakTepu3yiTe Takue METOJbl OIIPENEICHHs] KOHKPETHOM BEJIMYMHBI OLIEHKH IepCoHaia
NpEANpPUITHS, KaK: METOJ MONAapHOrO CPaBHEHHUS, METOJ NMPUHYAUTEIBHOIO PACIPEACICHUS,
METO/]I ATAJIOHA,

8. Ocperure Takue METOJbl ONpPEAEICHNUs KOHKPETHOW BEJIMYUHBI OLEHKH IepCOoHaIa
NPEaNpusATHs, Kak: METOA 3aJaHHOW OajdbHON OLIEHKH, MATPUYHBI METOMA, OIEHKa C
IIOMOIIIBK0 MHOTOKBAJPATHOM MaTPUIIbl, METOAbI CUTYaTUBHOM OLICHKHU.

9. OcBetuTe HaNpaBJIeHUS U OCOOCHHOCTH OLIEHUBAHMS TPYAa CHEIUATHCTOB.

10. Packpotiite coaepx’aHue OLIEHUBAHUS TPY/1a PyKOBOIUTEIICH.

11. PackpoliTe cyniHOCTb aTTecTaliuu pabOTHUKOB Npeanpustus. HazoBure ee BUabL.

12. OxapakTepu3yiTe Ipoueaypy IPOBEICHUS aTTECTAllUM [IePCOHANA MPEAIPUSITH.

2) no oyenounomy mamepuany « Tecmy
1. JIOKyMEHT, KOTOpPBI COCTABJISICTCS IPH MPOBEICHUU AaTTECTAIMU H COACPKUT OOBEKTHBHYIO
uHpopmanuo o paboTHUKe: oOpa3oBaHHe, CTaX PadOTHl MO CHEIHATBLHOCTHU, HAa MPEANPUSTHH, B
JOJDKHOCTH | T.JI., - 3TO:
1.1. Cepruduxkar;
1.2. ATTecTallMOHHBIN JIUCT;
1.3. ATTecTalliOHHBIN OT3EIB;
1.4. OT3bIB-XapaKTepUCTUKA.
2. Teky1as olleHKa Ka4eCTB U HABBIKOB MEPCOHANA - ATO:
2.1. Ceprudukanus;
2.2. TectupoBaHnue;
2.3. AtrecTanus;
2.4. Bce OTBETHI BEPHBI.
3. BIIenstoT clieAyonme BUAbl aTTecTallui pabOTHUKOB!
3.1. Perynspnas, HeperynspHasi;
3.2. PerynspHas NmpoMeXyTOYHAs, YNPOINECHHAs, OPHCHTUPOBAHHAS Ha OIEHKY HTOTOB TEKYIIEH
paboThI;
3.3. OcHOBHas1, pa3BepHYTasl, BEI3BAHHAS YPE3BBIYAIHBIMU OOCTOSTEILCTBAMU;
3.4. [lepeuncnenHoe B 1. a, 0, B.
4. PaznuuaroT cienyrolre BUIBI JeTI0OBOTO OIEHHBAHUS NIEPCOHANA:
4.1. OueHuBaHKe 3HAHUMN, OLIEHKA YMEHHUH U HaBBIKOB pAOOTHUKOB;
4.2. TIpoBepovHbIE K3aMEHBI, TECTHPOBAHHUE;
4.3. PerynspHas 1 HeperyjsipHas aTTecTallus;
4.4. OueHuBaHUE KaHIUIATOB HA BAKAHTHYIO JIOJDKHOCTH, TEKYIIIEE MEPUOANIECKOE OIEHUBAHUE
pabOTHUKOB MPEAIPUATHSI.
5. OTBETCTBEHHOCTh 3a PETYJIIPHOE IPOBEICHUE AKCIIEPTHONH OIICHKU TIOBEICHUS AaTTECTYEMBIX
BO3JIaraeTcs Ha:
5.1. PykoBoauTens npeanpusTus;
5.2. PykoBoauTens moapas3aencHus;
5.3. CrrertmanmucroB HR-cimyx0br;
5.4. PyxoBoaurens HR-cimyx0bl1.
6. ATTecTallMOHHAss KOMHUCCHSI HMMEET MPaBO J1aBaTh PEeKOMEHIAIMH O MIOHWKCHUN HWJTU TTOBBIIIICHUH B
JOJKHOCTH, YCTAaHOBIICHUH MEPCOHATBHON HA0aBKH K IOJDKHOCTHOMY OKJIay?
6.1. Her;
6.2. a;
6.3. D10 3aBHCHUT OT (POPMEI OIICHKH;
6.4. DTO 3aBUCUT OT JOHKHOCTH, KOTOPYIO 3aHUMAET COTPYIHUK.
7. K 3amadam 1en0BOro OLEHUBAHUS IEPCOHAIA HE OTHOCATCS:



7.1. BeiOOp MecTa B OpraHU3AIMOHHOW CTPYKTYpE H YCTaHOBJICHHE (DYHKIIMOHAIBHOW POIH
OILICHUBAEMOTO pabOTHUKA;

7.2. Pa3paboTka BO3MOXXHBIX ITyTE€H COBEpIICHCTBOBAHHUS JI€IOBBIX WJIM JIMYHOCTHBIX KauecTB
paboTHUKa;

7.3. YcraHoBieHre 0OpaTHOW CBSI3U C COTPYJHHKAMU IO MPOQecCHOHAIBHBIM, OPTaHU3allMOHHBIM U
JIPYTUM BOIIPOCaM;

7.4. PazpaboTka MONUTUKH, CTPATETHH MPEANPULTHSI U CIIOCOOOB UX pear3aliu.

8. C moMOIIbI0 KaKoTO METOJa OTPEACISIETCS U PETUCTPUPYETCS MOTPEOHOCTh B MPO(hecCHOHAITBHOM
oOy4yeHnun?

8.1 IlnanupoBanue;

8.2. Poranus;

8.3. Arrecranus;

8.4. Konkypc.

9. Ilokasarenu AeTOBOTO OLEHUBAHUS TIEPCOHANA TPEATPUATHS MOKHO PA3JIEIUTh Ha TAaKUE TPYTIIIbL:
9.1. MumuBuayanpHBIE KadecTBa, MPOo(ecCHOHAIbHBIE CIIOCOOHOCTH, YpPOBEHb NOTPEOHOCTEH H
MOTHBAIIMH K TPYY;

9.2. PesynpTaTUBHOCTD TpyAa, IpodeccnoHanbHOE MOBEACHHE, JINYHBIC KAUeCTBa;

9.3. [IpodeccronanbHble 3HAHUS, YMEHHSI, OPTaHU3aTOPCKUE KaueCTBa;

9.4. 3nanus, HaBBIKU, TOTEHIIUAIBHBIE CTIOCOOHOCTH PAOOTHHUKOB.

10. CiocoOCTBYeT M aTTecTalysi COTPYTHUKOB UX MPO(GECCHOHATTEHOMY Pa3BUTHIO U Kapbepe?

10.1. Her;

10.2. [1a;

10.3. Unorna;

10.4. D10 3aBHCHUT OT MOPSAIKA M YCIOBHIA MPOBEICHUS aTTECTALINH.

3) no oyenounomy mamepuany «Paznoypoenesvie 3a0auu u 3a0anHus»

3aoanue 1. Bo Bpems ananuza ¢uHancoBoro ordera 3a Tekymuil rogq B OO0 «Mebenb»
OBLIO BBISBIICHO 3HAYUTEIILHOE CHUKCHHE 00BEMOB COBITa (B COMOCTABUMBIX IIeHAX), 00YCIOBICHHOE
YMEHbBIIIEHUEM T[OKYMaTeIbCKOM CHOCOOHOCTH HAceleHHs, HEJIOCTAaTOYHOW CyMMOW OOOpPOTHBIX
CPEJICTB, CHI)KEHUEM TOBAPHBIX 3aIacoB.

PykoBoacTtBoM mpeanpusiTuss  ObUIO  MPHUHITO  PEHIEHHE OTHOCHUTENBHO  IOBBIIICHUS
3 PEKTUBHOCTH KOMMEPYECKON NEeATENTbHOCTH TPEANPHUSATHS, OLECHKH KBaTu(UKAIMK TepcoHaa,
MPOBEJICHUS] aTTECTAllMK PAOOTHUKOB KOMMEPUECKOTro OTAeNa MPEANPUATHS C Henblo 3 deKTHBHON
WX PacCTaHOBKHU, MOTHBAIIUU U PA3BUTHUS.

3adanus x cumyayuu:
1. IlIpoeauTe aHANMM3 CTPYKTYpHI MEpCOHANAa MpeAnpusaTHs (10 BO3pacTy, 0Opa30BaHUIO U
KaTeropusim).
2. OxapakrepusyiTe KBATU(PUKAIMIO IIEpCOHANIa MPEITPUSITHUSI.

Ungopmayuonnoe obecneuenue 3a0anus
Tabmuua 1 - Coctas nepconana OO0 «Mebenb»

qeq1.
Kareropuu nepconana IIpensinymmii OT4eTHBIN rofx
rof
1.AIMUHUCTPAaTUBHO-YIIPABIEHUYECKHI IEPCOHAI 38 29
2.ToproBo-onepaTuBHbIN IEPCOHAI 295 287
3. BecrmomoraTeibHBIH IepcoHaT 74 69
Hroro: 407 385




Tabmuma 2 - Xapaktepuctuka nepconana OO0 “Mebens” Mo BO3paCTHOMY KPUTEPHIO U YPOBHIO

o0Opa3oBaHUs
qell.
Bo3zpacr, PaboTHHKH C BBICILIMM PabGoTHuKHM co cpemHuM PabGoTHukH co cpenHuM
Jer poeCCHOHATLHBIM npogeccCuOHATLHBIM o0pa3oBaHNEM
00pazoBaHHEM 00pazoBaHHEM
MpEAbIAY NN OTYETHBIM | MPEeabIAYILNN OTYETHBIN MpEIbIAY NN OTYETHBIN
roj rof rof roj roj rof
Jo 30 6 5 52 49 8 9
30 — 45 18 14 94 91 7 5
45 - 55 25 27 70 69 40 35
Capblie 55 16 13 54 48 17 20

Tabnuma 3 — YucneHHOCTh paOOTHUKOB, KOTOPBIE UMEIOT HEOOXOAMMOE 00pa30BaHKE U
HeoOxoauMsblil onbIT B OO0 «Mebenby

IToka3arenn I'oxer OTtkioHeHue
HpEeAbITy NI OTYETHBIN (+-)
rof roj

Cpennecniucounas 65 54 -11

YHCIEHHOCTh PA0OTHHUKOB

UwncneHHOCTh PaOOTHHUKOB, 94 44 -10

KOTOpBIE UMEIOT HE0OX0TUMOE

o0Opa3oBaHme

YucineHHOCTh paOOTHHUKOB, 45 36 -9

KOTOPBIE UMEIOT HEOOXOTUMBIi

OTIBIT

3aoanue 2. CoBpeMeHHbIE YCIOBUS AUKTYIOT HEOOXOJUMOCTb COBEPIICHCTBOBAHUS YIIPaBICHUS
MIEPCOHAJIOM TMPEANPUATUS MO CIEAYIOIMM HalpaBICHUSM: OIEHKa I[€pCOHaNa, YIpaBlICHHE
MOOMJIBHOCTBIO TEpCOHaNa, NpodeccuoHaibHOe O00ydeHue, IIIaHUPOBAaHHE JIENIOBOM Kapbepbl
nepcoHana u nap. [ns yHuBepmara, Kak M Juisl Jr000ro APYyroro TOProBOro MpPEANpHUsTHs, OYEHb
BaXHOE 3HAUEHHE KMEeT OLIEHKa JBIKEHHs T[epcoHala Uil HPUHATHS  OOOCHOBAHHBIX
YIPaBJIEHYECKUX PEUICHUI OTHOCUTENIbHO ONTHUMU3AIMKY KaYeCTBEHHOIO M KOJIMYECTBEHHOTO COCTaBa
paGotHukoB. IlokazaTenu s XapakTepUCTHKU JBWkKeHUs mnepcoHaia B OOO “KontuneHT”
MIpUBE/IEHBI B Ta0. 1.
3anaHue:
1. Ilpoananu3upyiire IBUKEHHUE MTEPCOHANA TPEAIPUATHS.
2. Pazpaboraiite nmporpammy 1o ynpaBJIeHHIO MOOMIBHOCTBIO MIEpCOHANA MPEAITPHUSITHSI.
HUnghopmayuonnoe obecneuenue
Tabnuna 1 - Xapakrepuctuka npuxkenus nepconana OO0 “Konrtunent”

[Tokaszarenu [Ipenprnymmit OT4eTHBbIH OTtkoHeHue
roJ roJ (+,-)

1. CpenHeydeTHast YMCICHHOCTh TIEPCOHANIA 279 254 -25
2. [IpunsiTO paOOTHUKOB 23 25 +2
3. BIOBIIO paOOTHUKOB 77 69 -8

B T.4..

- 10 COOCTBEHHOMY >KEJIaHHUIO; 64 63 -5

- 32 HApYIIEHUE TPYIOBOUW TUCIIUILINHEI; 3 2 -1

- 10 COKpAIIEHUIO ITaTOB. 10 4 -2
4. KonuuecTBO pabOTHHUKOB CO CTakeM paboOTHI B 261 234 -27
IpeanpusiTHH O0ojee 0JTHOrO roja




4) no oyenounomy mamepuany «Tecm (TMK)»
1. Kakum mokasarteneM OIpenenseTcss CyMMa CIHCOYHOTO COCTaBa IEpCOHANa 3a BCE THU Mecsla,
BKJIIOYAsi BBIXO/IHBIE U MTPa3JHUYHbIC JTHU, JIeJICHHAS Ha KOJIMYECTBO KaJleHAApHBIX JHEH 3a Mecs?
1.1. SIBouHBII1 cOCTaB MepcoHaa;
1.2. YueTHas 4YMCIEHHOCTD MEPCOHANA;
1.3. CpenHeyueTHasi UUCIEHHOCTh IEPCOHANIA;
1.4. HopMatuBHast YMCIEHHOCTD MEpCOHAaa.
2. K kakoil KaTeropuu OTHOCSTCS pabOTHHUKH, KOTOpPbIE MPHHATH 0€3 yCTAaHOBJICHHUS KOHKPETHOTO
Cpoka paboThI?
2.1. IlocTosiHHEIE;
2.2. Ce30HHEIE;
2.3. BpemeHHbl€;
2.4. llltatHble.
3. UTo xapakTepu3yeT collMaibHas CTPYKTypa nepcoHana’?
3.1. KonuuecTBeHHO-IpOECCHOHANBHBIA COCTaB IEpCcOoHalla, pa3Mephbl OIUIAThl Tpylna H (QOHI
3apabOTHOM T1aThl paOOTHUKOB,;
3.2. COBOKYyHHOCTh TpYI, KJIacCU(UUUPOBAHHBIX IO COLUAIBHBIM IpHU3HAKaM (BO3pAacT,
oOpa3zoBaHHe, CEeMEHHOE MOJIOKEHHE);
3.3. CoctaB u pacmpeneieHre TBOPYECKHX, KOMMYHHKATHBHBIX U MOBEICHYECKUX PpOJIEH MeEexIy
OTACTFHBIMU PAOOTHUKAMU;
3.4. Knaccudukanuio pabOTHUKOB B 3aBUCUMOCTH OT BBIIOJHSIEMbIX (DYHKIIHH.
4. Kpanudukanus pabOTHUKA - TO:
4.1. Crenens npodeccuoOHANbHON MOArOTOBKH, HEOOXO0AUMAasl I BHIIOTHEHUS TaHHBIX TPYAOBBIX
GyHKIUH,;
4.2. OnpeneneHHbIi BUJ TPYAOBOI 1€ATEIHHOCTH, KOTOPBI OCYIIECTBISIET paOOTHHK;
4.3. YpoBeHb NPAaKTUYECKUX HAaBBIKOB U YMEHUI paOOTHHUKA;
4.4. CrneunanbHble 3HaHUS, YMEHHs M HABBIKM paOOTHUKA JIJISl BBIMOJIHEHUS OIpe/Ie]IeHHON paboThl Ha
JOJKHOCTH.
5. Kakoii nepeueHs ornpenesseT ITaTHy0 CTPYKTYpy nepcoHana’?
5.1. Knaccugukanust pabOTHUKOB B 3aBUCUMOCTH OT BBIIIOJHSAEMBIX (QYHKIIHII;
5.2. CoctaB u pacnpeieieHne ITaTHBIX PoJIel MEeXAy OTAEIbHBIMH paOOTHUKAMU;
5.3. KonuuecTBeHHO-IpOeCCHOHANBHBIA COCTaB MEpCOHaNa, pa3Mepbl OIUIAThl Tpylda M (QOHJ
3apa0O0THOM M1aThl paOOTHUKOB,;
5.4. CoBOKYITHOCTh TPy, KJIacCU(UITMPOBAHHBIX 110 BHITOIHAEMBIM (DYHKITUSIM.
6. CoBOKYNHOCTh MHIMBHYyaJbHBIX COLMATBHBIX M NCUXOJOTMYECKUX KauecTB, XapaKTEPU3YIOIIMX
YeJI0BeKa U MO3BOJISIOIMX EMy aKTUBHO U CO3HATEIbHO JEHCTBOBATD, - 3TO:
6.1. ConmnanbHass KOMIICTECHTHOCTB;
6.2. nTenekTyanbHass KOMIIETEHTHOCTD;
6.3. [IpodeccronanbHass KOMIETEHTHOCTb;
6.4. JIuuHOCTD.
7. YpoBeHb KBaTH(PUKALUN PaOOTHHKA ONPEAEIAeTCS:
7.1. KpaninpukamoHHON KOMHUCCHEH;
7.2. TapudpHO-KBaTU(PUKALNOHHBIM CIIPABOUYHUKOM;
7.3. AIMUHUCTpauue npeanpusTus;
7.4. Ilpu npueme Ha paboTy.
8. [Iporrecc MOATOTOBKH YeI0BeKa K paboTe 1o ONPe/IeIICHHON MPOPECCHH MTPEICTaBIsSET COOOH:
8.1. 'apMOHMYHOE PAa3BUTHE JINYHOCTH;
8.2. YnpaBiieHHue Kapbepou;
8.3. Ciyxe0HO€ MTPOIBUKECHHE,
8.4. TlpodheccuonanpHOE pa3BUTHE JTUIHOCTH.
9. OcHoBBIBaeTCs Ha 33/1aTKaX, CHOCOOHOCTAX, (PU3NYECKUX U ICUXUYECKUX CBOMCTBAX YeloBeKa:
9.1. O6mas npodeccroHambHas TPUTOTHOCTD;
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9.2. PeanpHas mpodeccuoHalIbHAsI MPUTOTHOCTB;

9.3. IlorennuanbHas npodeccuoHaIbHast MPUTOJHOCTD;
9.4. Kpasmndukanmsi.

10. OMIaTUYHOCTH - ATO:

10.1. CnocoOHOCTH BIUITEL CJIOBOM;

10.2. YMeHue U xKenaHue HpaBUThCS

10.3. CrtocoOHOCTB K CONEPEIKUBAHUIO;

10.4. XKenanve n3MEHATHCSA U YMEHUE PUCKOBATb.

Memoouueckue mamepuansi, onpeoensaroujue npoyeoypsbl OYeHUBAHUS
SHAHUU, YMeHUU, HABbIKOB

OneHouHble Marepuanbl IO JUCLUUIUIMHE «YIpPaBICHHE IE€PCOHAIOM» pPa3paboTaHbl B
coorBercTBUM ¢ OIIOII BO mno HampaBnenuto mnoarotoBku 38.04.04 T'ocymapcTBeHHOE U
MYHULUIAIBHOE YIpaBJIeHUE, MarkucTepckas nporpamma: AJIMUHUCTPATUBHBIA MEHEKMEHT, a TaKXKe
paboueii mporpaMMoil ya4eOHON TUCIUTUTHHBI « Y IPaBJICHUE TIEPCOHATIOM).

[Ipy u3ydyeHum ydeOHOM AMCLUMIUIMHBI B TEYEHHME ceMecTpa OOy4aroIMHCs MaKCHUMalIbHO
MoKeT HabpaTh 40 6aios.

Tekyumii KOHTPOJb 3HAaHUM oOywarommxcs OCYLIECTBISIETCS HAa OCHOBAaHUU  OLECHKHU
CUCTEMAaTUYHOCTU M aKTUBHOCTHU IO Ka)KJI0M TeMe MPOrpaMMHOIr0 MaTepuasa yu4eOHOM 1UCHUTIIMHBI.

Texkyuuii KOHTPOJIb 3HAHUHM OO0ydYaroIUXcs OCYIIECTBIIETCS C MOMOIIbI coOeceoBaHus,
pellIeHns pa3HOYPOBHEBbIX 3a/1a4 U 3a/1aHUi, TECTOB.

CobecenoBanue (YCTHBII OIPOC) OCYILECTBISAETCS 0 JEKIMOHHOMY MaTepually U MaTephaiy
UL CaMOCTOSITETIHHOTO HM3Y4YeHHs oOydaromumcs. Pa3BepHyThIi OTBET 0O0ydYaromerocst IOJKEH
IPEJCTaBIATh CO0OM CBsA3HOE, JIOTMYECKH I0CJIEN0BaTeNbHOE COOOIIEHHE Ha 3a/JaHHYI0 TEMY,
[IOKa3bIBaTh €r0 YMEHUE MPUMEHSATH OINPEIEICHHUS, TPaBUJIa B KOHKPETHBIX CIydasX.

Beinonnenune oOyyaronmmMcst pa3HOYpPOBHEBBIX 3a/1a4 U 33JaHU HANpaBJIEHO Ha:

- 00001IeHNe, CHUCTEeMAaTU3alUIo, YIIIyOJeHHWEe, 3aKpeIUICHHE ITONyYeHHBIX TEOPETHUYECKUX
3HaHUH 110 KOHKPETHBIM TeMaM y4eOHOM JUCLUIUINHBL,

- (QopmMupoBaHHE YMEHHMH TNPUMEHSATH IOJYyUYEHHBbIE 3HAHHWS Ha NPAKTUKE, peanu3aliio
€IMHCTBA UHTEJUIEKTYAJIbHOM U IPAKTUYECKON AEATEIbHOCTH;

- pa3BUTHE UHTEJUIEKTYaJbHBIX aHATUTHYECKUX YMEHUN 00ydaronuxcs;

- BBIPA0OTKY NpU PELICHUM Pa3HOYPOBHEBBIX 3a/ad M 33JaHUN TakuX Mpo(ecCHOHATBHO
3HAYUMBIX Ka4eCTB, KAK CAMOCTOSATEIbHOCTh, OTBETCTBEHHOCTb, TOYHOCTb, TBOpUYECKAs] HHUIIMATHBA.

TecTupoBaHMe IO TEMaM CMBICIOBBIX MOJYJIEH MOXET IPOBOAMTHCS B KOMIIBIOTEPHBIX
KJlaccaxX C MOMOIIBIO MporpaMMbl «TecThl» corjiiacHo rpaduka MpoBeACHUS TEKYIIEr0 MOAYJIbHOIO
KOHTPOJISL.

B KoHIle M3ydeHusi Kaxa0ro CMbICIOBOIO MOJYJisi OOy4YarOLIUICS BBINOJIHSET KOHTPOJIbHBIN
TecT 1o 3akperuieHHoMy Bapuanty (TMK 1,2,3).

[IpomexyTouHas arTecTalys MO JUCHUIUIMHE OCYIIECTBIsAETCS B (hopMe dK3aMeHa. DK3aMeH,
YCTAQHOBJICHHBII YTBEP)KACHHBIM YYE€OHBIM IUIAHOM, TMIpecielyeT 1Ledb OLEHUTh I0Jy4YeHHbIe
o0y4aroluMcsi TEOPETUUECKUE 3HAHMS, UX YPOBEHb, Pa3BUTHUE TBOPYECKOTO MBIIIJICHUS, CTENEHb
NpUOOPETEHUS] HABBIKOB CaMOCTOSATENIbHOM pabOoThl, YMEHHE CHHTE3HPOBATH MOJYUYECHHBbIE 3HAHUSA U
MPUMEHSTh UX K PEHICHUIO MPAKTUYECKUX 3a/1ad.

Cuctema oLleHUBaHMS BCEX BUJIOB PabOT MO yueOHOM JUCHUIUIMHE NTpUBeieHa B Tabmuie 1.
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Tao0muma 1

Cucrema HauucieHus 0aJJIOB MO TEKYIIEMY KOHTPOJIIO 3HAHUN

MakcumaabHO BO3MOXKHBIH 0asul 110 BUay yueOHOU paboThl
CMBICIIOBBIE Mo4yJin TeKymaa aTTecTanusa Hroro
CobecenoBanue | PazHoypoBHEBbBIE Tect TMK
(YCTHBII 0MpocC) | 3a1a4u U 3aJaHUs
CwmpicioBoit Moayiab 1. OCHOBBI 2 2 2 1 7
YIIPABJIEHU A IMEPCOHAJIOM
ITPEATIPUATUSA
CwmpbicoBoM MOJYJIb 2. 2 2 2 1 7
VIIPABJIEHUE TPYIOBbIM
KOJUIEKTHUBOM ITPEAIIPUATUA
CMBICTTOBOI MOJTyJTb 3. 8 8 8 1 26
COJIEP)KAHME [IPOLIECCA
YITPABJIEHU A IMEPCOHAJIOM
ITPEATIPUATUSA
Hroro: 12 12 12 3 40
Tabauna 2
PACITPEJEJIEHUE BAJIJIOB, KOTOPBIE TTOJIYVUAIOT OBYUAIOHIMECSH
Hroro .
. HUTorosslii
. TeKy LUt
MaxkcuMaJibHOe KOJMYeCTBO 0a/110B 3a TeKyUIUi KOHTPOJIb U KOHTDOE KOHTpob | Cymma,
CaMOCTOSITEJbHYI0 padoTy Ga?m | (3K3ameH), 0asnn
0ana
Cwmpiciio- | CMBICTIOBO
BOU 1 Moy 2 CMBICTIOBOI MOJTYJIb
MOTyJTb 1 (70.) 3(266.) 40 60
(76.)
T1 | T2 | T3 T4 T5| T6 | T7 | T8 | T9| T10 | T11 |T12
3 4 | 3 4 3 3 3 3|3 3 3 4
[Ipumeuanue. T1, T2, ... T12 — HOMepa TeM COOTBETCTBYIOINX CMBICIIOBBIX MOJyJIEH
Ta6muma 3

CooTBeTcTBHE rOCYJapCTBEHHOM MIKAIbl OLIEHUBAHUS aKaJEMUYECKON
ycnieBaemocTu U mkansl ECTS

Cymma 6asuioB 3a Bce ITo rocymapcTBeHHOH Omnpenenenue
BH/JIBI YUE€OHOM HIKajie
JeATEILHOCTH
90-100 «Otmaano» (5) OTJIMYHO — OTJIMIHOE BBHITIOJIHEHHE ¢ HE3HAYMTEIbHBIM
KOJINYECTBOM HETOYHOCTEH
80-89 «Xoporoy (4) XOPOIIO — B LIEJIOM IIPABWIILHO BBINIOJIHEHHAs paboTa ¢
HE3HAYUTEIHLHBIM KOJTMUeCcTBOM outnbok (10 10 %)
75-79 XOpOIIO — B IIEJIOM IPABHIILHO BEITIOIHEHHAS paboTa ¢
HE3HAYUTEIFHBIM KOJUYECTBOM OO0k (10 15 %)
70-74 «Y IOBIETBOPUTEIHHO» (3) YAOBJIETBOPUTEIHHO — HETIIIOXO, HO CO
3HAYUTEIBHBIM KOJIMYECTBOM HEJIOCTATKOB
60-69 YAOBJIETBOPUTEIBHO — BBIIIOJHEHHUE Y OBIETBOPSAET
MHUHHUMaJIbHbIE KPUTEPHH
35-59 «HeynosneTBopuTensHO» HEYJIOBIETBOPUTEIILHO — c
(2) BO3MO)KHOCTBIO TIOBTOPHOH aTTECTALUH
0-34 HEYJOBIETBOPUTEIBHO — c
00s13aTeJIbHBIM [TOBTOPHBIM M3YYE€HHEM JUCIUTUIHBI
(BBICTABIISICTCS KOMICCHUEH)
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JIMCT USMEHEHHI U JOIOJIHEHUN

/o

Bunasl nonoaHennii 1 I3MEHEHUN

JlaTa 1 HOMep MpoTOKOIA
3acenanus kadeapsel, Ha
KOTOPOM ObUIH
paccMOTpeHbI U 0JJOOPEHbI
U3MCHCHUA U JOIIOJIHCHUA.

[Toanucs (¢ pacmgpoBKOif)
3aBeyromero kapenpoit
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