[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®NO: K Y50 HA s
,U,Oﬂ)KHOi:SO;;Ojlgf::)l;nsoByfqEEHO-METOE;ECIK%Eg TB @ VI ¥ BRICINEND OREASOBS
[ata nognucanus: 30.12.2025 12:58:51 6CCHI’ICKOH ‘DEJIEPAU;HI/I
YHUKaNbHbIA NPOrPaMMHbIA KNtoY:

b066s 4o REPRTEROGETOCY TAPCTBEHHOE BIO/KETHOE OBPA30OBATEJIBLHOE

YUPEKIEHHUE BBICIIIEI'O OBPA3OBAHNA
«TOHEIKWI HAIIMOHAJIbHBIY YHUBEPCUTET KOHOMHUKHU U TOPTOBJIA
NMEHI MUXAMIA TYTAH-BAPAHOBCKOTI'O»

KA®EJ[PA MAPKETHUHI'OBOI'O MEHE/JKMEHTA

VTBEPXJIAIO

LJEtpatid o Jeovo-
/METOIIYECKON PaboTe
» ¥ s i : _\\

Jsap

JI.B. Kpr1ioBa

PABOYASI [IPOTPAMMA YUEBHO

£1.0.05 COBPEMEHHBII CTPATETMYECKHIA AHAJIN3

(ma3Baiuie yueOHOH IMCIHIIIHHEI)

VKpylHeHHas 'PyIIIa HAPaBJICHUH OAT0TOBKH 38.00.00 DxoHOMUKA U YITDABICHUE
(K01, HAaLMEHOBAHHE)

IIporpamma BBICIIEr0 06pa3oBaHis — IPOrpaMmMa MarucTpaTyphl
Hanpasnernue noarorosku 38.04.02 MeHeKMEHT

(koJ1, HAaHMEHOBAaHHUE)
Marwucrepckue IporpaMMal: Mene/pKMEeHT Opranu3aldi ¥ aIMUHUCTPUPOBAHUC, JlorucTtuka

(HanMEHOBaHHE)

HHCTHTYT HKOHOMHKH U yIIPaBJICHWUA

dopma 00y4eHus, Kypc:
ounas popma obydenus, 1 Kypc
3aounas popma o0ydeHus, 1 Kypce

Pabouas nporpammMa aJanTHpOBaHa AT JIHIL
C OrpaHUYICHHBIMU BO3MOXXHOCTAMHU
3710pOBbs I HHBAIMIOB

Honenk
2025




Pabouas npozpamma yuebroti oucyunnuner «Cogpementolii cmpamezuyeckuil ananuzy ons 0by-
uarowuxcs. no Hanpaenenuio nodzomosku 38.04.02 Menedcmenm, MAZUCMEPCKum npo-
epavmam: Menedocmenm op2anusayutl U AOMUHUCIPUDOSAHUE, Jozaucmuxka, paspaboman-
HAS 8 COOMBEMCMEUY ¢ Y4eOHbIM NIGHOM, YMEEPICOEHHIM YUeHblM CO8emoMm Vuueep-
cumema:

-8 2025 2. — 0ns ouHOU hopmul 0bYUEHYA.

-8 2025 2. — Ons 3a0uHOU Ghopmbl 0OYUEHU.

Pazpabotuuk: ['epmanuyk Amia HukoaesHa, 1.3.H., JOLCHT
npodeccop kadeapbl MAPKETHHIOBOTO MEHEDKMEHTA

Pa6oyas nporpaMMa yTBEpK/ieHa Ha 3aceIaHuH Kadephl MapKETHHIOBOTO MEHE/DKMEHTA
IIpotokon oT «04» despamns 2025 roxa Ne 13

3aB. kadenpoit MapKEeTUHIOBOT'O MEHEDKMEHTA

’7%/‘ JI.B. BanabaHoBa

(mopmucs) (uHUIMANBL, (aMUITAs)

COI''TACOBAHO
VyeHBIM COBETOM MHCTUTYTA SKOHOMUKH U YIIPABICHUA
ITpoTokon ot «24» despans 2025 roxa Ne 7

OIIOBPEHO

Vye6HO-METOAMYECKIAM COBETOM Y HUBEPCUTETA
ITpoToKoi OT «26» @M roza Ne 7
IIpencenarenb JL.A. KpsinoBa

( no;muca)[/ (uruIMaIbL, HaMUIKS)

© I'epmanuyx A.H., 2025 rox

© ®I'BOY BO «JloHelnkui HAaITMOHAIBHBIN
VHHUBEPCUTET SKOHOMUKH ¥ TOPTOBIHM MMEHH
Muxamna Tyras-Bapanosckoroy», 2025 ron




1. OIUCAHMUE YUEBHON JUCIUILINHBI

HarMeHOBaHHUE ToKazaTens | HauMeHOBaHWE YKPYITHEHHOM IPYITIIbI XapaxkTepucTrKa
HAIPARIICHUH ONTOTOBKY, HATIPABIICHHE yueOHON TUCIUIIIHHEL
TOATOTOBKY, TIpodiib, mporpavva Beic- | Ounast popma | 3aounas Gop-
mero 00pa3oBaHus obyueHus Ma 0OyueHus
KoNMuecTBO 3a4eTHEIX e~ | YKpyIHEHHas IPyIIia HanpaBIeHuH Mo~
HHI— 3 roroBk# 38.00.00 DxoHOMUKA ¥ yIIpaBIe- obsi3arenpHast
HUE
HarmpasnieHue MoArOTOBKH
38.04.02 MeneIKMEHT
Moyneit -1 Tom moaroTOBKH:
CMBICIIOBBIX MOMTyJIEH -3 MarwucTepckas IporpaMma: 1-4 \ 1-1%
MeHeKMEHT OpraHu3aliid ¥ aJIMUHH- CemecTp:
OB1mee KOMMIECTBO YACOB — cTpupoBanue, JIOTHCTHKA 1- | 3mMHsA ceccus
108 Jlexnuu
KOIMYecTBO YACOB B HENEITO|  1Iporpamma BBICIIEro 00pa3sOBaHus — 16 gac 1 6 gyac

17151 OuHOM (opMel 06yde-
HHES:

ayTUTOPHBIX — 2
CaMOCTOSTEJILHOM paboTsl
obyugaromerocs — 2,5

IporpamMma MarucTparypbl

TipaxTH4ecKHe, CEMHHAPCKHE
3AHATHSA
16 gac | 6 yac
JiaGopaTopHbie paboThbI

CamocTonTenbHas padora
458 vac | 84,7
WnpusuayaibHbIe 3aHAHRT "
3 TMK 3 TMK

dopma npoMe;KyTOIHOM aTTe-
crammn: (3a4€eT, 3K3aMeH)

Dx3amMeH SK3aMeH

* i O4HOM (pOpMBI OGYUEHUS YKA3BIBAETCS KOIMYECTBO MPOBOIMMBIX TEKYIIHX MO/IYJIbHBIX KOH-

Tponel (HanpuMep,

s 3209HOM (opMbl OOydeHHsS YKa3bIBaeTCs, NMpH HAIMYHH,

ta/xonTpomEHas paboTa (ATIP), KypcoBad paboTa/IPOSKT (KP/KIT)

2TMK), iy Haymuuuy — KypcoBas paboTa/POeKT (KP/KII)

ayIMTOpHas MHChMEHHas pabo-

CooTHOMIEHEE KOMUECTBA YACOB Ay IHTOPHEIX 3aHATHI i CAMOCTOSTENBHOU pabOTBI COCTABIISCT:
juts ouHOH (hopMel 06yueHHs — 32/45,8
st 3a0uHO# opmel o0yuerns — 12/84,7



2. IIEJIb W 3AJIAYM YYEBHOM JUCIUTLINHBI

Ienr ygeGHOM AMCHMIVIMHBLI: (OPMHUPOBaHUE y CTYNCHTOB COBPEMEHHOTO HAy9HOTO MHPOBO3-
3pEHMsS U CHCTEMBI CTICIMANBHBIX 3HAHUHM B 00NACTH TEOPHH, METONONIOTHE CTPATETHHCCKOro aHamusa,
BHIPAGOTKM YMEHUI ¥ HABEIKOB HCTIONL30BAHMS CTPATETHIECKOr0 HHCTPYMEHTAPHS B IPAKTHKE ACATCIIL:
HOCTH IIpEeANPUITHH.

3amagu yueOHOM JHCIANIMHBL: 00€CIeYeHHIE TEOPETHIECKOH TOATOTOBKOH Oyaymux MarucTpoB;
YCBOGHHE METOJMYECKUX TPHHIIAIIOB CTPATErHYECKOro YIPABNEHIECKOTO aHAN32; H3YUICHHE CTpaTeri-
4eCKOTo TOTEHIMAIA OPraHu3aliy U IenoYKy UeHHocTel [TopTepa; oBnazneH#e 6a30BEIMH CTpaTErHye-
CKHMH TIOJIXOMAMH TS BBIBICHHS KOHKYPEHTHbIX MPEUMYINECTB NPEANPHATHS ¥ TeHACHIHH CTpaTeri-
4eCKOTO PA3BUTHs OTpaciel; W3yuyeHHe METONONOTHH MAaTPHYHOTO aHaiw3a CTpAaTerHHueCKuX TTO3UITUH
TPEINpUATAS ¥ BBUIEICHHS CTpaTerHyeckoil OM3HeC-eQMHHIIBI, M3YUCHHE METONOB M TPHEMOB MOPT-
(enpHOTO aHaNu3a; oBNaneHKne 6a30BBIMH MOAXONIAMH K OLICHKE ZIEHCTBYIOIIEH CTpaTeriy OpraHu3alluh;
usydyenue Texuwky nposeneHus SWOT-ananusa, MaTpuIbl BoCTOHCKOM KOHCYNBTAllHOHHOW TpPYMIIBL,
matpuisl Mckincey - General Electric (skpan 6usneca), MaTpunia QpupMbl Arthur D. Little (ADL/LC),
Matpura Acodda; oBnajeHne NpUEMaMH OPTaHK3aliy 00ECHEUCHHs MPoLecca CTPATCrHIeCKoro ana-
W33 B OPraHU3alMsIX; OCYIIECTRIEHHE OLEHKH YDPEKTHBHOCTH PaboT MO NPOBEACHUIO CTPATErHIECKOTO
aHAJIN32; CO3/IAHNE YCIIOBUH [l aKTUBHOM JEATENBHOCTH CTY/ICHTOB IPY U3YYCHUN NHCIIUIAHBL.

3. MECTO YYEBHOU! JUCIHUILIMHBI B CTPYKTYPE OIIOII BO
Vuebras auciummmaa 51.0.05 «CoBpeMeHHBIH CTpaTerHYeCKUl aHalu3) OTHOCHTCA K obs3aTeln-
noit wactu OITOIT BO.

HeoGxoauMble i H3yUeHHUS y4eOHOM MUCIHILITNHBL «CoOBpeMEHHBIN CTPAaTErHUYECKHi aHau3»
3HAHUS, YMEHHS U KOMIIETEHIMH 00ydaromerocs GopMUPYIOTCA B pe3yNbTare H3yHCHIA yueOHBIX Auc-
namHE: «MeHemKMERT IpeanpHsTHsY, «MapkeTunr npemmpusthsy. Heobxomumbmu TpeGoBaHUIMHA K
«BXONHBIM) 3HAHKAM, YMEHHSAM M TOTOBHOCTAM aKaJEMHYECKHX MAarucCTpOB MpH OCBOCHHH TaHHOH
yueGHOM UCIATUIMEEL ¥ IPHOOPETEHHBIMA B Pe3yNbTaTe OCBOCHHSA NPEMICCTEYIOMIIX y4eOHBIX MHUCITH-
TLTHH SBJSEOTCS: 3HAHNE OCHOBHBIX HOJNIOKEHH TEOPHH MEHEKMEHTa, MApKETHHIa, yMCHHE aHAIH3UpO-
BaTh ¥ 0OOCHOBBIRATH B3aHMOCBI3b OCHOBHBIX 3KOHOMHYECKHX MOHSTHI ¥ KaTeropuii, 0600mars u Cu-
CTEeMaTH3UpOBATh MAPKETHHIOBYIO MH(pOPMAIHIO; BIA/ICHAE CIenuManbHOM TepMHuHONOTHEH B cdhepe Me-
HEIKMEHTA.

3HaHWs ¥ HABBIKHA, NOY4YEHHbIE IPU H3YYCHUN yIeOHON MUCIATLIAHEL «COBpeMEHHBIN CTPATEIH-
yeckul amamus», GYAYT BOCTpeOGOBAHBI IpY H3y9eHWM y4eOHBIX IMCIUHIUIMH «Ctparerus M TaKTHKa
ynpasnenst GupmMoit», « CTpaTerndeckui MapKeTHHIY.

4. IEPEYEHD MJIAHUPYEMBIX PE3VJIbTATOB OBYYEHMHS [0 YYEBHOM JHC-
[MAIUIMHE (MOIYJI0), COOTHECEHHBIX C ILUIAHUPYEMBIMH PE3YJIBTATAMH
OCBOEHMS OBPA30BATEJILHOMU IMPOTPAMMbBI

B pesynbTate OCBOSHUsS H3Yy4EHUA y4eOHOM AMCLIUIUTHHB! Y obyuaromierocs JOJKHb! OBITE chopmu-
pOBaHB! KOMIIETEHLMH U HHAHKATOPbI HX AOCTHACHH:

Ko0d u naumernosanue KoMnemenyuu Koo u HauMeHO8aHUEe UHOUKAMOPA OOCIMUICEHUA KOMNEMEH-
yuu

OIIK-1. Cniocoben peraTe NpodecCHOHAIbHBIC W/l-lomx1 OcyuiecTBisier BHIOOP CTpaTerHu MPEANpUATHA H
sanauy HAa OCHOBE 3HAHMS (Ha NPOJBHHYTOM | pa3paGoTKy TAKTHHECKHX MeponpuUsTHI 10 ee pealn3alii B
YPOBHE) SKOHOMHHYECKOH, OpTaHM3ALMOHHON M | YC/IOBHIX KOHKYPEHTHOTO phIHKa )
yrpaBieHyeckodf  TEOPHH, WHHOBALMOHHBIX WJT-20mc>» VCTIONb3yeT METONONOrHYECKHH HHCTPYMEHTapHH
T1OXO/I0B, 06OGLIEHHS U KPUTHIECKOTO aHaslk- | JUIA CTPATerHdeckoro 1 MapKeTHHIOBOrO aHaIN3a

3a NPaKTHK YIpaBJeHHs




B pesynerare usyueHus y4eOHOM QUCHMIUIMHE 00yJarolumicst 10DKEH

3HATH: CYIIHOCTh ¥ OCHOBBI CTPATETMYECKOTO YIPABICHUS Ha YPOBHE MPEANpPUATHS; cpely QyHKLKO-
HMPOBAHUS TIPEANPUATHS; TOPAIOK U TNpUHLKNGl npoBeneHus SWOT-aHanu3a AedTeNHOCTH MPeANpHATHS;
0COBEHHOCTH CTPATErHUeCKOro IUIAHMPOBAHHMS [ESTENBHOCTH MNPEANPUATHSA; COCTABIIAIOLIME CTPATCTHH
MPEANPUATHS; OPraHM3aUMOHHOE, (HHAHCOBO-3KOHOMHYECKOE M COLIUANBHO-TICUXOIOTHYECKOe 00ECTIeUEHHE:
CTPATETHYECKOTO YIPABIECHNS;

YMETh: CTPYKTYpMPOBAaTh M OLIEHMBAaTh CPENy NpPEANPUATHS: ONMpPEeeNsiTh KOHKYPEHTOCMOCOGHOCTH
NPEANpUATHA ¥ TOBApa; ONpPENENATs MUCCHIO, LIENIM ¥ 33/1a4 MPEANPHATHS, CTPOUTB «JIEPEBO LieNe» u «/e-
pEBO 3a/lauy»; MPOBOAKMTH CTPATETMUECKHI aHAIN3 NEATENbHOCTH NPEANPUATHS; COCTaBIATE CTPATETHYECKHE
(bvHAHCOBEIE TIAHE! ¥ (PMHAHCOBBIE CTPATErMHU PA3BHTHS NPEANPUSITHS; HOPMUPOBATEH CTpaTerndeckuii Habop
NpPENNpUATHA; IPOBOAUTE OLIEHKY BBHITIOJHEHHS CTPATEerhH;

BJI2JIeTh: METOJUKON MCCIIeI0BaHus BHEIIHEH Cpe/ibl; METOAUKOH MCCIEN0BaHNA BHYTPEHHEH CPEIBI;
NpUEMaMK YIIPABJICHNs MPEINPUATUS B YCIOBHSIX HEOMpeeeHHOCTH; METONMKOM pa3paboTku cTpareruye-
cKoro Habopa NpeanpUsITHs; MATPHMYHBIM aHAJIM30M CTPATETHYECKHX TO3ULMI NPEANpHATHS; CTpaTeriye-
CKHMM TIOAXOJAMM JUISA BBIABICHHSA KOHKYPEHTHBIX MPEMMYIIECTB MPEANpUATHS; OLEHKOH 3QHeKTUBHOCTH
CTPATErMYECKHUX ABTEPHATHB.

5. IPOTPAMMA YYEBHOM JAVCIATIIAHDBI:

MOIYJIb 1. CoBpeMeHHBI# cTpaTern4ecKHil aHATH3

Cmbica0B0O# Moay b 1. CTpaTerndeckuii aHaAIN3: CYMHOCTH U NPEINoCHIIKH BOSHHKHOBCHHH
Tema 1. Llemn, 3agaun 1 0coOEHHOCTH COBPEMEHHOIO CTPATErHYECKOro aHallk3a

Tema 2. CrcTeMHBINM U CUTYAIIMOHHBINA MOAXOIBI Kak OCHOBA CTPATETHYECKOro aHalu3a
CMblIca0BOoM MOAYJIb 2. OCHOBBI CTPATETHYECKOr0 AHAIM3A

Tewma 3. Ctparernyeckuit aHaJIu3 BHEITHEH CPEBI OpraHu3alliy

Tema 4. Ilenu, 3ama9n u 0COGEHHOCTH CTPATETUUECKOTO aHaIM3a BHYTPEHHEH CPEIb
Tema 5. Ananu3 KOHKYPEHTHON ITO3UIIAN OpraHH3alii

CumpiciioBoi Moay s 3. 3¢ eKTHBHOCTS COBPEMEHHOI0 CTPATErHYECKOr0 aHAIN32
Tema 6 OrneHka NeHCTBYIOIIEH CTPaTErHy OpraHHu3aluy

Tema 7 Opranuzanus obecneueHns IPOLecca CTPATETHYeCKOro aHaiu3a B OpraHA3anusiX
Tema 8 Onenka 3¢ dexTrBHOCTH PaboT MO MPOBEACHUIO CTPATErHYECKOTr0 aHaju3a



6. CTPYKTYPA YYEBHOM AMCIIUTIIVHBI

Haspanyie CMBICTIOBBIX MOIYJICH U Komn4ecTBo yacos
TeM ougHas (hopma 3a09Has (opma
BCETO B TOM YHCIIE BCETO B TOM YHCTIE
nex! | np? [ map’| na6*| CP° nex!| np” | mux’| na6*| CP°

MOAYJIb 1. Crparerndeckuii aHA/JIH3 B MEHEZKMEHTE

Cmbicnosoi mooyis 1. Cmpamezudeckuii GHanu3: CyujHoCms U RPEONOCHINKYU 603HUKHOBGEHUA

Tema 1 Henu, 3agauu ¥ ocobeHHO-

CTH COBPEMEHHOTO cTparerudecko- | 9,5 2 2 - - 55 11 0.5 1 05 - - 10
TO aHaJk3a

Tema 2 CucteMHbIH W CUTYallMOH-

HBIH MOAXOABI KaK OCHOBa CTpaTe- 9,5 2 2 - - 5.5 11 0,5 | 0.5 - - 10
T'MYECKOro aHajlu3a

Hmozo no cmuvicnogomy mMooymo 1 19 4 4 - - 11 22 1 1 - - | 20

Cmuicnogott mooyae 2. OcHO6bl cmpame2udecko20 ananusd

is)

Tema 3 Cmajerﬂqecmﬁ aHamM3 | 2 7 ) i 6 13 1 1 i
BHEILIHEH Cpejibl OpraHu3alyu

Tema 4 Llenu, 3amauu u ocobeH-

HOCTH CTPATETHYECKOT0 aHaIu3a 10 > 2 - - 6 13 1 1 - - |1

BHYTPEHHEH cpesl

Tema 5 AHanmu3 KOHKYPEHTHOH 10 5 P ) i 6 13 | 1 i ) 1

TNIO3ULIMK OpraHU3alyK

Hmozo no cmbicnogomy mooymio 2 30 6 6 - - 18 | 39 3 3 - - |33
Cmbicnosoi Mooy 3. Dhghexmuernocms COBPEMEHHO20 CIPAMe2UHecKo20 andaiusd

Tema 6 OueHka AeHCTRYIOIIEH 95 5 ’ i ) 55 12 1 1 ) ) 10

CTpaTerii OpraHx3alliH

Tema 7 Opranuzanus obecneyeHus

rpolecca CTPaTertyecKoro aHau- 9.5 2 2 - - 5,5 12 05105 - - 11

3a B OpraHH3aLuIX

Tema 8 Ouenka 3G (eKTHBHOCTH

paboT 1o NPOBEECHHIO CTPaTErH- 9,8 2 2 - - 58 | 11,7 1 051 05 - - 10,7

YeCcKoro aHajiuza

Hmozo no cmuicinogomy Mooymo 3 28.8 6 6 - - | 168 357 | 2 2 - - |37
Beero no cMBICI0BBLIM MOIYJ/ISEM: 778 | 16 | 16 - - | 458 | 96,7 6 6 - - | 84,7

Kart® 08 | - | - |08 - | -]09 | -] -]09] -] -

K5 2 -l -2 -] - 2 w | =1 g = 1=

Kontpons 27 - = | 22 | = - 8 - - 8 - -

Kark® 04 | - - | 04| - -l oa | - | - 04| - | -

Bceero gacos: 108 | 16 | 16 | 302 | - |458| 108 6 6 |11,3| - |847

Tpuveuanus: Jlex' — nexiun, [1p” — IPaKTHIECKUE 3aHATHL, B — WHIMBHAyatbHbIe 3aHsTHS, JIab6® —
naBopatopusie 3anstus, CP° — camocToaTenbHas paboTa, Katt® — koHTaxkTHas paboTa Ha aTTECTALUIO B IIe-
POl TEOPETHYECKOro 00ydeHus, B HEPHOL MPOXOKACHUS PAKTHUK, K73’ — xoHCymbTAIUH dK3aMeHalH-
onmsle, Karmox® — xonTakTHas paboTa Ha aTTECTALHIO B IIEPUON SK3aMEHALIHOHHOM CECCHU U WTOrOBOH
artectamm, CPaK’ — caMocTosTebHas paboTa CTyACHTa B TIEPHO] IPOMEXKYTOTHOH aTTCCTALIHH.



7. TEMBI CEMUHAPCKHMX ¥ IPAKTUYECKUX 3AHATHI

Ne Hazpanue TeMbl KonungecTBo 9acos
/o ounas Gopma 3a0uHas hopMa
1 | Tema 1 Ilenu, 3ama4n u 0COOEHHOCTH COBpE- " 0.5
MEHHOTO CTPAaTeTMYeCKOT0 aHalk3a " ’
2 | Tema 2 CuCTeMHBIH U CUTyallMOHHBIA MOJIX0- ’ 05
IIBI KaK OCHOBA CTPATETHYecKoro aHajiusa i
3 | Tema 3 Crpareruueckuif aHaiu3 BHEIIHEH
CpeJbl Opranu3alyu 2 !
4 Tewma 4 Ienu, 3amauu H 0COOEHHOCTH CTpaTe- 5 1
TWYECKOrO aHAIN3a BHYTPEHHEH Cpeibl B
5 | Tema 5 AHai3 KOHKYPEHTHOH IO3UITHH Op- 5 |
raHu3alHH
6 | Tema 6 OreHka IeHCTBYIOIIEH CTpaTErHu Op- ’ {
raHu3alyu
7 | Tema 7 Opranusaius obecredeHus mporecca " 0.5
CTPAaTErnyecKoro aHajlx3a B OpraHM3alusX - ’
8 | Tema 8 Ouenka >¢pekTHBHOCTH paboT 10 . 0.5
[IPOBEJICHUIO CTPATETHYECKOro aHanusa - ”
Bcero: 16 6

8. TEMBI JIABOPATOPHBIX 3AHATHM - He npexycMOTPEHE!

Nei/m Hazpanme TeMbl

KonuuecTBO 9acoB

ouHas popma

3aoyHasi popMa

BCEI'O:
9, CAMOCTOATEJbHASN PABOTA
Ne Ha3paHue TEMEI KonuyecTBO 44COB
/i ougnas hopma 3a04Has opma

1 Tema 1 Ilenn, 3amaum ¥ 0COOEHHOCTH COBpE- 55 10
MEHHOT'O CTPaTerH4eckoro aHanmsa i

2 | Tema 2 CHCTEMHBIHA U CUTYallHOHHBIN MOJXO0- 55 10
JI6I KaK OCHOBA CTPATETHYECKOro anainmu3a ’

3 | Tema 3 Crparerryeckuif aHam¥3 BHEIIHEH 6 11
Cpelibl OpraHu3auu

4 Tema 4 Llenwu, 3amadu ¥ 0COOEHHOCTH CTpaTe- 6 1
THYECKOro aHaIN3a BHYTPEHHEH Cpelbl

5 | Tema 5 Ananu3 KOHKYPEHTHOW MO3UIAH Op- 6 11
raHu3aluu

6 | Tema 6 Ouenxa AeHCTBYIOIIEN CTpaTeruy Op- 55 10
raHKU3alMH

7 | Tema 7 Opranuzaius obecnedeHns mpouecca 55 1
CTPaTErnyecKoro aHajiysa B OpraHu3anmsx i

8 | Tema 8 Onenka 3 (heKTHBHOCTH paboT 110 53 107
NPOBECHUIO CTPATErHYECKOro aHaINn3a ’ G

Bceero: 45,8 84,7




10. OBECIIEYEHME OBPA3OBATEJNHHOI'O MPOLECCA JJIA JHIL C OI'PAHH-
YEHHLIMHU BO3MOXKHOCTSMH 310POBbA U HHBAJIAIOB

B xoze peanusaiyy yaeOHOH IUCIMILTMEEL HCTIOIB3YIOTCS CIEAYOMKE JOTONTHUTCIBHBIC MCTOE]
0BY4EHH S, TEKYIEr0 KOHTPOIS YCIIEBAEMOCTH U MPOMEXYTOYHOU aTTeCTallHK 00y4arolIuXcsl B 3aBHCHU-
MOCTH OT WX HHIHBHIyaTbHBIX OCOOEHHOCTEH!

1) s crenbix # caaboBUAAIIMX:

- IEKIUH O(hOPMILTIOTCS B BHIE SIIEKTPOHHOTO JIOKYMEHTA;

- IACEMEHHBIE 3aJaHKs MOTYT ObITH 3aMEHEHEI YCTHBIM OTBETOM;

- MECEMEHHbIE 3a1aHus 0OPMIISIOTCS YBEJIMICHHBIM HIPA(TOM.

2) [ TIyXux | cnabocnplmayx:

- mexuun 0GOPMIISIOTCS B BHJE 3EKTPOHHOIO JOKYMEHTa;

- MUCHMEHHbIE 3aJaHUS BHINOHAIOTCS Ha KOMITBIOTEPE B MUCbMEHHOH (opMme;

- 9K3aMeH ¥ 3a4éT MPOBOAATCS B MHUCHMEHHOM (OpME Ha KOMIIBIOTEPE, BOSMOMKHO NPOBCICHNUC B
(hopMe TeCTUPOBAHMSL.

3) Ul JIMI] ¢ HApYLIEHUSMH OIIOPHO-IBUIaTEILHOTO allapara.

- neK1Ey ohOPMIIIOTCS B BU/AE IEKTPOHHOIO JOKYMEHTa, JOCTYNHOTO ¢ IOMOIIBIO KOMIBIOTEpA
CO CHENMATH3UPOBAHHBIM IPOrPaMMHBIM 00ECTICYCHHEM,;

- TIACHMEHHBIE 3aIaHHs BRIIOJNHAIOTCA Ha KOMIBIOTEPE CO CIEHaIM3HPOBAHHBIM NPOrpaMMHbEIM
obecrieueHuEM:

- 5K3aMEH W 3ayéT TPOBOMATCS B YCTHOH (OpME WM BBHIIONHAIOTCS B MUCHMEHHOM (GopMe Ha
KOMITBIOTEPE.

IIpy HEOGXOMMMOCTH TIPEIyCMaTPUBACTCS YBEIHYEHHE BPEMEHH il IIOATOTOBKH OTECTA.

IIponenypa MpOBEAEHMS NPOMEXYTOYHOH aTTECTAllWH ML 0Oy4aroIuxcsl yCTaHaBIUBAETCA C
y9ETOM WX MHIMBUAYANbHBIX ICHXOQU3MIECKHX ocobenHocTed. [IpoMexyTouHas arTecTalus MOKET
MPOBOMTHCS B HECKOJIBKO STAIOB.

[IpoBesieHue NPONEAYPhl OLCHUBAHUS PE3YIBTATOB 0OyueHus JOIYCKaeTcss ¢ HCHOIb30BaHHEM
JMCTAHIMOHHBIX 06Pa30BaTeNbHEIX TEXHONOTHH.

O6ecmeauBaeTes OCTYN K HHGOPMAMOHHBIM B 6ubnuorpagudeckum pecypeam B CeTH WnTtep-
HET JUIs KaykIoro obydarommerocs B GopMax, afalTHPOBAHHEIX K OTPAHHYCHUSIM MX 30POBbA U BOCTIPHS-
THS HHOPMAIIHH:

1) ms crnenbix ¥ cIadOBUISMIINX
- B nieyatHOH (GopMe yBENHUYEHHBIM MpPAGTOM;
- B popMe DIIEKTPOHHOTO JOKYMEHTA.

2) I TIIyXuX ¥ cHaboCIbImamux:

- B IEYaTHOH (opMme;

- B (hopmMe EKTPOHHOr0 AOKYMEHTA.

3) ms 06ydarommxcsi ¢ HapyIEHUsIMHU ONIOPHO-BUTATENIBHOrO allapaTa.

- B IIeYaTHOH (QopMe;

- B (hopMe NIEKTPOHHOTO JOKYMEHTA.

11. UHANBUIY AJIHBIE 3A/TAHUA
3adanus Ona mexyuwezo MoOyIbHO20 KOHMPOISL N0 CMbICI080MY mooynio 1
«CTPATETHMYECKHH AHAJIM3: CYI[HOCTb H IIPE[IIOCBIIKH BO3HHKHOBEHHA»
1. Ha OCHOBE IIPOBEJEHHOTO MCCIEN0BaHMA HEOOXOAMMO BEIABATE YPOBCHE NPOBCACHUA cTpareru-
YeCKOro aHajly3a B OpraHU3alliH, CJieNlaTh BBIBOJIBI U pa3paboTaTh MEPONPUATUSI OTHOCHTEIHHO TIOBAI-

HIEHHUA YPOBHS CTPATETHIHOCTH OpraHu3allyiy.

3adanus Ona meKyujezo MoOyi1bHO20 KOHMPONA NO CMbICIOE0MY mooynio 2
«OCHOBBI CTPATETHYECKOI'O AHAJIH3A4»
I TIpoBeCTH CPABHUTENBHYIO XapaKTEPUCTHKY 3JIEMEHTOB CTPATETHHECKOTO aHanmm3a, KOTOpHIC
[IPHMEHSIOTCS B OTEYECTBEHHBIX U 3apyOSKHBIX MPEANPUITHAX.



4 Ha ocHOBe aHanm3a COBPEMEHHON HAYUHOM, METOIMIECKON JIUTEPATYPHI, MEPHOJUICCKUX U3/a-
Hui, MHTepHeTa OXapaKTepU30BaTh MOAXOMBI 10 PACKPHITHIO CYIHOCTH KATETOPUM «CTPATETHYeCKUH
aHaIM3» ¥ WACHTH(OUIUPOBATE SJIEMEHTHI aHATHU3a, KOTOPHIE BXOIAT B COCTAaB CTPATErMYECKOro aHaM3a
TI0 MHEHHIO OTEUECTBEHHEIX U 3apyOekHBIX aBTOPOB.

3aoanus ona mexyuge2o MOOYAbHO20 KOHMPOIS NO CMbICI080MY MOOYNIO 3
«3OOEKTHBHOCTh COBPEMEHHOI'O CTPATET'HMYECKOI'O AHAJIH3A»

15 Ha ocHOBe MpaKkTHYECKUX MATEPHAIOB NPeANpHATHI-0a3bl MPAKTHKKM OXapaKTepH30BaTh KOHKY-
PEHTHBIE CTPATEI' WU, UCTIONB3YIOMUEC Ha IPEANPUATHH.
2 CoopmynrpoBaTh IepedeHb LelNel, 3ajad CTPATerW9ecKOro aHajk3a B OpraHu3aiusX.

12. OHEHOYHBIE CPEACTBA JJISA TEKYIIEI'O KOHTPOJIA 3HAHHM U ITPOME-
KYTOYHOU ATTECTAIIMU OBYHYAIOIUXCA
CucteMa OLCHUBaHYS 110 yaeOHOU nucuummne (ouHas popma o0yIeHu s )

Dopma KOHTPOJIA MakcnMaibHOE KOJIHYECTBO
fa/LioB
3a onuy paborty Bcero
Texymmit KOHTPOJIb
-cobecenopanmue (yCTHEIH Ompoc) 0,5 4,0
- pellleHre Pa3HOYPOBHEBBIX 33124 ¥ CUTYalMOHHBIX 38 JaHUH 0,5 4,0
- TECTUPOBAHUE 0,5 4,0
- 3a7iaHus JIJid BHEAYIUTOPHOM CaMOCTOSTENbHON paboThI 1,0 8,0
JIOHONHHATENBHO (B HENOM M0 y4eOHON TUCIMILIMHE)
Jenosas urpa 4.0 5.0
TTonroToBKa HAYYHbIX ITyOIMKALWH 3.0 5,0
VuacTre B KOHKYpCax HaydHbIX CTYJ€HUECKHX paboT MO HanpaB/leHHiO Noj- 3.0 50
rOTOBKH, HAYYHBIX KOH(EPESHLMAX U T.[1. C 3aHATHEM NPU30BBIX MECT ; i
PaGouas TeTpap 2,0 2.0
Pedepar 3,0 3.0
TIpoMexyTOYHAS aTTeCTallAs 3K3aMeH 60
Wroro 3a I cemectp 100

CricTeMa OLCHUBAHHUS 10 yueOHOMN JUCHHIUIMHE (3209Has Popma 00yIeHus)

®opma KOHTPOJIS MaKcHMATbHOE KOJTHIECTBO
6as110B
3a omHy paboTy Bcero
Texymu# KOHTPOIIB
-cobecenonanye (YCTHBIN OIPOC) 0,5 4.0
- peleHne pa3sHOYPOBHEBEIX 3a/ja4 ¥ CUTYalHOHHBIX 3alaHuH 1 8.0
- TECTHPOBAHHUE 1 8.0
- KOHTpOJbHAs paboTa 1,0 15,0
JlononuuTEMLHO (B HEIoM 110 y4eOHOH! IUCIUIIHE)
TToaroToBKa HAYYHBIX MyOmKauui 5,0 5,0
ITpoMekyTOYHAsA aTTeCTalUsg 3K3aMEH 60

Hroro 3a [ cemectp 100
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Bonpocwl 0113 n0020moeKY K SK3UMEHY:
[MTousaTHe B 3HAYCHHE CTPATETUYECKOTO aHAIM3A.
Llenn u 3aga49u CTPATErMYECKOrO aHau3a.
Ilenn ¥ uenenmonaranue B cTpareruyeckoM amammse. CrcreMooOpasyromas i CMbICI000pasytoias
(hYHKIMH HENeH.
Kpurepuu ueneit. SMART - npurnun. Kondmukr nenel B nenenonarasun.
MeTom0Iorks COBPEMEHHOTO CTPATErHdeckoro anamusa. [IpuHIUNB HENPePEIBHOCTH, CHCTEMHOCTH,
OOBEKTHBHOCTH.
MeToIpI LeNIenoIaralus ¥ CTpaTeru4ecKuii aHaus.
"JIeMEHTHI ¥ TEXHOJIOTHY aHau3a 6usHec-napqmadra.
MeTo/ipl aHaK3a OTpacieBhiX TeHaeHmN. [lokasaTenn pasBUTHA pEIHKA.
IToxazaTey KOHIEHTpauy kanutana I uphennans-XupmmMana u gonei peika CIO.
PaspuTre Mozienu 5 cui KouKypenmn M.Iloprepa.
Mopens urncrtoit nerHocTH A Bpannentyprepa u B. Heitn6adda.
CrpaTernyeckuii ClIEHAPHBIN aHAIM3: BU/IbI CIIEHAPHEB, CIIOCOOB! K METO/IBI IIOCTPOSHHA.
AHanu3 HeonpeIeIeHHOCTER U PUCKOB MaKpOCPEIBL.
CoBpeMeHHBIN 0Tpac/ieBOd aHau3: HACHTH(GHKAIMA ABIKYIIHUX CHII OTPACIEBOro phIHKA.
CoBpeMeHHEIH OTpACIeBOl aHANK3: IPOTHO3 GyAyImel CTPYKTYPh! ¥ IPHOBLIBHOCTH.
Vriry6neHHBIH KOHKYPEHTHBIM aHaIH3: MO3HIIMOHAPOBAHHE IOBSICHUS KOHKYPEHTOB.
Vrny6neHHbI KOHKYPEHTHBIA aHAIM3: KIIF0YEBHIEe (PAKTOPHI yCIIeXa B OTPACIH. OueHka KOHKYPEHT-
HOM mosunuy GupM ¢ ucrob3oBareM KOV,
BeHUIMapKUHT KaK METOJ] CTPATErHYecKoro ananusa. Brjst beHuMapKuHra.
Sransl 6eHuMapkuaTa. VcTounuKd HHGOPMAlUy | APTHEPSL [0 OeHUMApPKHHTY.
AHanmu3 yCTOWYHBOCTH KOHKYPEHTHOTO IPEUMYIIIECTBA
CrpaTernyeckuii aHaIu3 INeTOYKH IIEHHOCTEH: MPUHITUITEI H STallbl
AHanmu3 KIIFOYEBLIX KOMIETEHIIHN U UX HCIIONL30BaHH .
[MopThenbHbIE MATPUIIBL: OCOOEHHOCTH, ZOCTOMHCTBA H HETOCTATKH.
JlenoBeie cTpaTeruy. AHAIM3 CTPATErHYCCKUX BO3MOKHOCTEH KoMmanuu. Marpuua U.Ancodda u
GAP-ananus.
Crelixxomnnep-ananus B Beibope crparernu. Kapra CTeHKX0IIEPOB.
Amnanu3 GpakTopoB BHeMHeH cpeipl npeanpusaTus. KadecTBeHHBIH 1 kommgectBennbii STEP-anamms.
ETOM-anam3 u QUEST-ananus: crienuduka ¥ 0COGEHHOCTH MPHMEHEHHS.
SWOT-ananu3: MaTpyIla, STalb! X IpaByjia NPOBEACHHS, Pe3yIbTaThl, IPUMCHCHHUC.
SNW- aHam3 ¥ 3a7a9u ero NpHMEHEHHUS.
KOMIUIEKCHAS OIEHKA TEKYIIEH KOHKYPEHTOCIOCOOHOCTH IPEAPHATHA.
PecypCHBIH ITOAXOA K OIEHKE IOTEHIIHAIBHOM KOHKYPEHTOCIIOCOOHOCTH IPEeIIIPHATHA.
Ananus > (PEKTHBHOCTY CYLIECTBYIONIEH KOPIIOPATHBHOM CTPATeIHH.
TexHONOTHS UACHTHGUIIUPOBAHAS CTPATETHIECKUX ATbTCPHATHB.
Kputepuy ¥ METOZBI OLEHKH CTPATErHIeCKUX aIbTEPHATHE.
Momenu BEIGOpa CTPATErHIECKUX ATbTePHATHB.
TToxompl K OpraHu3alliy IPOBEIEHUS CTPATETHYECKOr0 aHAIN3a.
WndopManuoHHas CUCTEMa U TEXHOJNOIMA CTPATETHYECKOro aHalu3a B CHCTEME CTpPaTeru4ecKoro

YIpABIEHUs IPEATIPHATHEM.

13. PACIIPEJIEJIEHUE BAJJIOB, KOTOPBIE MOJYYAIOT OBYYAIOIIUECSH

MakcAMaIbHOE KOTHYECTBO GALIOB 38 TEKYIUH KOHTPOIb i caMo- | MakcumanbHas cyMMa Haios
CTOSATENBHYIO paboTy |
CwmpiciioBoli | CMBICIIOBOH MOIYIb 2 CMBICTIOBOM Texymm#i | Oksa- Bge BUJIEI
KOHTPOJIb MEH Y4eDHOM e~
e : MR 3 TENBHOCTH

T1 03] T3 T4 T5 T6 T7 T8

5

4 60 100
5 5 5 5 5 5 5 0

Ipumeuanne. T1, T2, ... T8 — HOMepa TeM COOTBETCTBYIOIIMX CMBICIIOBBIX Monynen



TocynapcmeHHaﬁ IIKaia OLEHUBAHUS aKaIeMHUYECKON YCIEBACMOCTH

Cymma Gansios 3a | Ilo rocysapcrBeHHOH mKaJjie Onpenenenne
BCe BHADLI yaeOHOMH
JEATEeIbHOCTH
OTJIMYHOE - OT .
90-100 «OTmmaEoy (5) %4 TIMYHOE BHITOJIHEHNE C HE3HA

YHTEIbHBIM KOJIMYSCTBOM HETOYHOCTEH

XOPOIIO — B II€JIOM IIPABHJIBHO BEITIOJIHEHHAS
75-89 «Xopomo» (4) paboTa ¢ He3HAUUTENBEHBIM KOJIHYECTBOM
omubok (10 15%)

yIOBIETBOPUTENBHO — 3HAUUTENIBHOE KOJIH-
60-74 «Y TOBIETBOPUTENBHOY (3) YECTBOM HEOCTATKOR, BBEIIOJHEHHE YIOBIIC-
TBOPSAET MUHHMAaIbHBIE KPUTEPHH

HEYIOBJIETBOPUTEIBHO — C BO3MOKHOCTBIO

s
35-59 "
ITOBTOPHOM aTTecTallii
«HeynoBneTBOpUTENBHO» (2) HEYIOBJIETBOPUTEIHHO — ¢ 003aTENbHBIM
0-34 TIOBTOPHBIM M3YUEHUEM JTUCIMTITHHEI (BbI-

CTABIISAETCH KOMUCCHEH )

14. PEKOMEHIYEMAS JINTEPATYPA

OcuoBHas:
1. Kazaxora, H. A. CoBpeMeHHBIH CTpaTerdyecKuii aHamy3 : y9eOHUK U NPaKTHKYM JUL1 BY30B /

H. A. KazaxoBa. — 4-¢ u3j1., nepepab. u gon. — Mocksa : Msnatensctso FOpaiit, 2025. —453 ¢c.—
(Beicmee o6pazoanne). — ISBN 978-5-534-17949-1. — Texer : snextponHbH // ObpaszopaTenbHas
mratdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560469

2. Orpapyxuna, H. C. CoBpeMeHHBIH CTpaTeTHYeCKHH aHany3 | yIeOHUK ¥ IIPaKTUKyM JUii By3OB
/ H. C. OtBapyxusa, B. P. Becaun. — Mocksa : W31atenscTBo IOpaitt, 2024. — 463 c. — (Bzicmee 06-
pasopanue). — ISBN 978-5-534-14975-3. — TekcT : 91MeKTPOHHBIH // ObpasoBarenbHas miaTGopma

FOpaiir [caiit]. — URL: https://urait.ru/bcode/536122

JomonARTe ILHA:

1. Tymenxosa, E. H., Ctparernueckuii aHalu3 U yIpapIeHUE pA3sBUTHEM OpraHM3allni - yueOHHK
/ E. H. Jlynenkosa, C. Y. Ouumenko. — Mocksa : PycaiHc, 2024. — 191 ¢. — ISBN 978-5-466-06237-
3. — URL: https://book.ru/book/953542 (nara obpamenus: 18.01.2025). — TEKCT : 37EKTPOHHBIH.

2. KoMmiekcHBIM CTpaTerHuecKui aHaIu3 yCTOWIUBOIO Pa3sBUTHS SKOHOMHIECKHIX CyOBEKTOB !
yue6ruk / E. B. Hukudoposa, O. B. E¢puvona, M. M. Bacosa [ 1p.] ; TOA pen. E. B. HukudopoBoi. —
Mocksa : KnoPyc, 2023. — 160 ¢. — ISBN 978-5-406-11754-5. — URL: https://book.ru/book/949848

3. Kyrymesa, T. B., Crpareruu pasBuTUs COBPEMEHHBIX opranm3amuii; npaktuka 2021/2022 rr. :
vonorpadus / T. B. Kyrymesa, K. JI. I'puropss, E. A. Konouxnna. — Mockea Pycaiinc, 2022. — 222
¢c. — ISBN 978-5-466-02392-3. — URL: https://book.ru/book/947658

4. CoBpeMeHHBII CTPAaTerHYECKUH aHaAIH3 YuebHo-MeTomaueckoe mocodue / M. P. Capuynnus,
M. P. Baitaynusa, K. P. Tanunyposa, X. A. [Tanosa. — Kasass : Kazauckuii (ITpusoikckuii) dene-
panbHbIi yHuepeuret, 2023. — 52 c.

5. Turop, C. A., CoBpeMeHHEI CTpaTernyeckuii anains : yuebuoe nocobue / C. A. Tutos, C.A.
I1Iy6un. — Mocksa : KroPyc, 2024. — 284 ¢. — ISBN 978-5-406-12258-7. — URL:

https://book.ru/book/950691

Vuebuo-MmeTonudecKue H3TaHHA:
1. I'epmangyx A.H. CorpeMeHHBIN CTPATETHYECKUH aHAIN3 [DnexTpoHHEbI pecypc] : KOHCIIEKT

JeKIHi 10 NUCIMIUTHEE I cTyAeHToB ypyi. rp. 38.00.00 "OxoHOMUKA K yIpaBieHue", mporp. BBICHL
npo®. o6pa3oBaHus — MaruCTPaTypa, HalIPaBJICHHUE MOATOT. 38.04.02 MenemKMEHT, MarUCTEPCKUX TIPO-



rpavm: MeHeKMEHT OpraHu3alii U afMAHUCTPUPOBAHKE, Jloructrka, IH-T S5KOHOMUKY ¥ YIIPaBIICHNUS,
1 xype, ou. dopma o6yuenus / A.H. Tepmanuyx ; M-Bo 06pasoBanus 1 HayKu JTHP, ®I'BOY BO «[lo-
Hell. Hall. YH-T S5KOHOMUKH ¥ TOproeny uM. Muxauna Tyran-bapanoBckoro, Kad. MapKeTHHT. MEHEIK-
merTa. — Jlorenx : JJosHY 3T, 2024. — Jlokan. xoMnbiotep. ceTs Hb TouHY3T.

2. Tepmanuyk, A.H. CoBpeMeHHbI! CTPAaTEruyecKui ananu3: yueb-MeTo/l. PEKOMEH, UL CaMOCTo-
ATENBHOrO W3y4Y€H. MUCUMILL i cTymenToB ykpyim. rp. 38.00.00 "DxoHomuka u yrpaslienue”, Iporp.
BRICHI. TIpod. 0Opa3oBaHMSA — MaruCTPaTypa, HampaBJICHHE NOIrOT. 38.04.02 MeHemKMEHT, MarucTep-
CKHX TIporpamMM: MeHeKMEHT OpraHM3alui U aIMUHUCTPHPOBAHHME, Jloructuxa, MH-T S5KOHOMHKH H
ynpaenenus, 1 kype, ou. popma o6yuenns — Jorerk : [[lonHY3T], 2023. - 1236

3. JlucrannmoHHEI Kype B cucreme Moodle. [DneKTpoHHBIH pecypc] / Pexum mocryma:
http://distant.donnuet.education/

15. UH®OPMAITUOHHBIE PECYPCBI

1. ABTOMaTH3MpOBaHHas OubnHOTedHas MH(POPMAIMOHHO-IIOUCKOBAsA CHCTEMA 9BC «UNILIB UC»
Hayusoit 6ubnuoTexy.

2. IPRbooks: DnextponHO-6u6IMOTEYHAS CHCTEMA [DIeKTPOHHEIH pecype] : [«AU TIu Dp Memuar] /
[000 «Aii TTu p Memuan]. — DIEKTPOH. TEKCTOBbIE, TabIL. H rpad. nan. — Capatos, [2024]. — Pexnm
nocryna: http://www.iprbookshop.ru. — 3aru. ¢ 9xpaHa.

3. Elibrary.ru [SneKkTpoHHbIH pecypc| : Hayd. JIE€KTPOH. 6-xa / OO0 Hayud. 351eKkTpoH. 6-Ka. —DIEeKTPOH.
TexcTOBEIE. W Tabm. maH. — [Mockra] : OOO Hayu. smextpos. 6-ka., 2024. — Pexum aoctyna :
https://elibrary.ru. — 3arm. ¢ sKkpaHa.

4. Hayunas snexTpoHHas Gubnmoreka «KuGepllenunka» [DneKTpOHHBIH pecypc] / [OOO «Hteocr].
— Onextpon. TekcroBeie jaH. — [Mocksa : OO0 «Hteocy, 2024]. — PexmM pgoctyma :
http://cyberleninka.ru.

. Haumonanpuas DnextponHas bubmmotexa.

6. «ITonnpen CrpaBOYHEKE» [SNEKTPOHHEN pecype] : SMEKTpOH. 6-ka / [Ba3a maHHBIX SKOHOMHUKU M
rpaBa]. — DIeKTpoH. TekcToBbIe NaH. — [Mocksa : OO0 «Tommpen Cnpasounuku», 2024-]. — Pexum
noctyna : https://polpred.com. — 3ari. ¢ 3kpaHa.

7. Book on lime : DiexTponHO-6uGIHOTEYHas CHCTeMa [DIeKTPOHHbIH pecype] 1 OO0 «KnuKHbIA
JIOM YHHMBEPCHUTETa». — OJIEKTPOH. TEKCTOBBIE JaH. — Mockpa, 2024. — Pexwum pgocryna :
https://bookonlime.ru.— 3ari. ¢ sKpaHa.

8. Vaupepcuterckas 6ubmmoreka ONLINE : DJIEKTPOHHO-OMONMOTEYHas CHCTEMA [OnexTpoHHBIH pe-
cype] : 000 «[lupexT-Menua». — DIEKTPOH. TEKCTOBBIE NaH. — [Mocksa], 2024. — Pexxum goctyna :
https://biblioclub.ru. — 3ari. ¢ 3KpaHa.

9. DreKTpOHHBI KaTanor Hayuwoit 6ubmaoTexs JIOHELKOTO HAIHOHAIBHOrO yHUBEPCUTCTA IKOHOMHUKH
v Toproenu uMent Muxanna Tyras-BapasoBckoro [SNeKTpPOHHbIH pecypc] / HB ToeHYDT. — Dnek-
TpoH. nau. — [[Torenk, 1999- |. — Pexum noctyma: http://catalog.donnuet.education — 3ari. ¢ S5Kkpana.

10.  Ca¥fT 0 CTpaTern4eckoM MEHEIKMEHTE. - PeXUM HOCTyma: http://strategy.bos.ru.

L

16. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCIUTIIMHBI

MunuMaIbHO HeobxomuMbii mma peanmusanui OITOIT marucTpaTypsl NEpEveHb MaTCPHAJIBHO-
TEXHUYECKOTO OBECIIedeH sl BKIIOYAeT ayIMTOPHEN (OHI B COOTBETCTBUH C YTBEDIKACHHBIM paciiuca-
HUeM C HCIIOJh30BAHNEM MyJIbTHMEIHAHOTO IEMOHCTPAIIMOHHOTO KOMIUIEKea Kaheaps! MapkeTHHIOBOTO
MeHeDKMEHTA (IPOEKTOP, HOYTOYK).




17.KAJIPOBOE OBECIIEYEHHE YYEBHOM JUCIHATIIHHBI

Damunig, uMs, | YCIOBUS MpH- JIOIDKHOCTB, VposeHs o6pazopa- | Ceenenus O ZOMOIHUTEIBHOM MpO-
OTYECTBO BIICUEHMS y4y€Has CTENEHb, | His, HAUMEHOBAHME deccroHanLHOM 00pasoBaHMK
Y4EeHOE 3BaHNE CTEIAANTBHOCTH,
HaIpaBJIeHust TOJro-
TOBKH, HAUMEHOBAHHE
TIPUCBOEHHOM KBaJIH-
ukarym
['epmaHyyK ITo ocHoBHOMY | mpodeccop Ka- Beiciee V mocToBepeHHe O MOBBILEHNUH KBa-
Auina Hukonaes-| mecty pabotel | eaper Mapxe- «DKOHOMHKA H muurauyu QB 0519107130,
Ha THHIOBOTO Mé- yIpagieHue B TOp- 13.12.2019 r., 'O BIIO «Jloneukuii
roBJjie ¥ 06niecTReH- HalMOHAJIBHBINA YHUBEPCUTET DKOHO-

HeKMEHTa, JOK-
TOp SKOHOMHYE-
CKHX HayK, JI0-
HEHT

HOM TIUTaHUK»,
3KOHOMMCT-
OpraHu3aTop,
JMIUIOM
JIM Ne 000154

JIOKTOp KOHOMMYE-
ckux Hayk, 08.00.05 -
DKOHOMHUKA W YIIPaB-
JieHVe HapOJHBIM
X0351CTBOM (TI0 OT-
paciisiv chepbl Ies-
TEJBHOCTH, B T.4.!
MapKETHHT),
JIUTIIOM
JTA Ne 000070

NOLEHT Kadeapsl

AL
Ne 005566)

MapKEeTHHTOBOTO Me-
HepXMEHTa (aTTecTar

MHKH ¥ TOProBIM HMeHH Muxauia
Tyrau-Bapasosckoro», LIeHTp no-
TNOJIHUTENBHOTO MPO(ECCHOHAIBHOTO
o0pasoBaHus

Ynoctosepenue 110400009582 Pery-
crpauuoHHbIi Homep 053-22 0T
28 despans 2022 roga
21.02.2022-28.02.2022
«YXTUHCKHUM roCyiapCTBEHHBINA
TeXHHYECKHIi YHUBEPCUTET?
(VI'TY) uuan YXTHHCKOIO rocy-
JApCTBEHHOTO TEXHAIECKOTO YHH-
pepcuteta B (YO YI'TY)
r. Yeunck, PO

Ceprudukar Ne 2022/0333
ot 10.09.2022r. MUHHCTEPCTBO
HAYKH 1 BBICIIero obpasopanus PO
®I'BJIY BO (JloHckoii rocyaap-
CTBEHHBIN TEXHHYECKUH YHHBEPCH-
TeT) (I TY) r. PocToB.
«AKTyaJlbHBIE BONPOCH Mpenojasa-
gus B 06pa3oBaTeNbHBIX YUPEXKIe-
HHAX BBICILIEro 00pasoBaHusd: HOp-

MATHBHO-TIPABOBOE, IICHXO0JIOTO-
MIelaroTHYECKOe ¥ METOIHIECKOe
CONMPOBOKIEHHEN

VocToBepeHMe O MOBBILICHHH KBa-
nu¢uxanuu 860400026331, pern-
cTpamroHHsit Homep 39100 or
01.02.2023 .

26.01.2023 r. — 27.012023 1.
BY BO «CypryTcKii rocy1apCTBeH-
HBI YHHBEPCUTET?,

r. Cypryt, P®
«CoBpEMEHHBIE MOAXO/IBI K Oprafi3a-
[T ¥ TIPOBEIEHUIO [TPAKTHYECKOH
[IOATOTOBKH 00Y4atoLMXCs 10 YI'CH

38.00.00 DxOHOMUKA H YTIPaBICHHEY




AHHOTAILIYSI PABOYE# MPOTPAMMBI YYEBHOH JUCHUIIMHBI

YueGnas quUCLIATUIMHA B1.0.5 CoBpeMeHHbI! CTPaTErHYECKUl aHaNM3

HanpagneHue noAroTOBKH 38.04.02 MeuneKMEHT

Maructepckas nporpaMma MeHeKMEHT OpraHu3aluii U aIMMHUCTpUpOBanue, JlorneTuka
TpynoemkocTs yueGHON TUCLIUATIIAHEL 338

ILnaHUpyeMble pe3yibTaThl 00yueHH s Mo y4eOHON AHCLMIUIHHE:

3HAMb: CYIIHOCTH ¥ OCHOBBI CTPATErHUECKOro YIPaBieHH I Ha YPOBHE NPEANPHATHS; Cpela (yHKIIMOHHPO-
BaHMA NPENPUATUL: MOPANOK ¥ MPUHLIMIIEL IIPOBEACHUA SWOT-anaju3a NeSTeNbHOCTH TPEINPHATHS: OCOOEHHO-
CTH CTPATEr¥HeCKOro MIaHHPOBAHHS NEATENHHOCTH NPEANPUATHS; COCTABMAIONIME CTpaTeT K NpEANpHATHS; Opra-
HH3aLHOHHOE, (HMHAHCOBO-3KOHOMHYECKOE M  COIHAlIbHO-TICHXOJIOrHYECKOC obecrieyeHne CTPaTErHYecKoro
yIpap/IeHUs;

yMemp: CTPYKTypUPOBaTh M OLEHMBATh CPENy NMPEANPHATHA; ONPEACATE KOHKYPEHTOCTIOCOGHOCTD TIpe/-
NPUATHA W TOBApA; ONPEAENATh MUCCHIO, LIENH M 3a/ladM TPEANPHUATHA, CTPOUTE «HCPEBO Lesel» | «aAepeBo 3a-
[a4y; NPOBOJUTE CTPATErHUECKHil aHAIN3 JESTEbHOCTH NPEANPHATHA; COCTABIATE cTparteruyeckue GUHAHCOBBIE
TTaHbl U (QHHAHCOBBIE CTPATETHH PAsBUTHA MPEANPHATHS; HOPMHPOBATH cTpaternyeckuii Habop MpeANpUATHI,
[POBOJIMTH OLIEHKY BBITIOJIHEHNS CTPATErHH,

enadems: METONMKON HCCIENOBAHMUS BHEIIHEH Cpelbl; METOIUKOH MCCIeN0BaHNS BHYTpEHHEH Cpelbl:
npueMaMK YTpaBleHus MPEANpHUITHS B YCIOBUAX HEONPECICHHOCTH: METONHUKOH pa3paboTKu CTpaTerHyeckoro
HaGopa MPEATpPUATHS; MATPHYHBIM AHAJIH30M CTPATErHHECKHX NO3HUIMI TIPEANPUSTHS; CTPATErHYECKHMU TTO/IXO-
NaM¥ IS BBIAB/ICHUS KOHKYPEHTHBIX MPEHMYIIECTB MpEANpUATHI, oueHKo# QQPEeKTHBHOCTH CTPaTerHueCcKux
aJlbTePHATHB.

KoMrieTeHIMM BHITYCKHUKOB U MHAMKATOPB! MX JOCTHAKCHHA.

Koo u naumenosanue KOMnemeHyuy Koo u HaumeHosaH®e UHOUKAMOPA OOCMUNCEHUA KOMNEMeRYUU

OIIK-1. Crocoben pemats MpodeccrHo-
HajibHbBIe 33a7a44 Ha OCHOBE 3HaHWA (Ha
[IPOJBUHYTOM YPOBHE) JKOHOMHYECKOH,
OpraHU3aLMOHHON 1 YNPaBICHYECKOH Teo-
pHH, HHHOBALMOHHBIX TIOXOJIOB, o0bobiie-
HUS M KPUTHYECKOro aHajuu3a MpaKTUK
yIpaBIeHHUs

W-1omx.1 OcyuiecTeiser BeIGOp CTpaTerdy NpeanpuiTHi | paspa-
6OTKY TAKTHYECKMX MEPONpMATHI IO e pealM3alii B YCTOBIIX
KOHKYPEHTHOTO PhIHKa

HII-20mk-2» Hcmonesyer METOIOJIOTHYECKUM HHCTpYMEHTapui JJis
CTpATErMYeckoro  MApKETHHIOBOTO aHAIN3a

CMBICTIOBEIE MOJLYJIA U TeMBI y4eOHOH JUCLMILIHHEL
CmMbicI0B0# Moy b 1. CTpaTernyeckuii anajius: CymHOCTL H MPEANOCHIIKH posHuKHOBeHHH. Tema |
[lenu. 32024l ¥ OCOOEHHOCTH COBPEMEHHOTO CTPATErMIECKOro aHausa. Tema 2 CucTeMHBIH U CUTYalMOH-
HBIM MOAX0ABI KaK OCHOBA CTPATErHYeCKOro aHauiusa.
CmbicioBoii Moay/b 2. OcHOBBI CTPATErH4eCKOro aHaIn3a. Tema 3 TloHaTHe U CTPYKTypa CpeAbl OpraHu-
3a1HH, 0COGEHHOCTH aHaIKM3a MaKpOOKDY/KEHMS M MUKPOCPE/IB! OpraHu3aLiiy. Tema 4 Llenu, 3aga4u U 0CO-
BEHHOCTH CTPATErHYECKOTO aHaIW3a BHYTPEHHEH CPeJBI. Tema 5 AHanu3 KOHKYPEHTHOW MO3ULMK OpraHmsa-
MU
CMbic/10B0# MOAYIb 3. DPPeKTHBHOCTH COBPEMEHHOI0 CTPATerHecKoro apajm3a. Tema 6 Ouenka Jei-
cTByroueii cTpaterun opranusanun. Tema 7 Opranuzanus 06ecTedeH s porecca CTPaTerntieckoro aHaM3a
B opranusaimsx. Tema 8 Ouenka 3QexTHBHOCTH pa6oT 10 MPOBE/IEHUIO CTPATETMIECKOTO aHalH3a

®opMma TPOMEKYTOYHOM aTTeCTalHk: 3K3aMEH
(3aueT, 3K3aMeH)

PazpaboTymK: ﬁ Z
Tepmanuyk AH., [1.3.H., JOIEHT lV
)

(@HO, yuenas cmenenn, yueHoe 36anue) L/ (nodnuc,

3apenyroiuii kadeapoi

MapKeTUHIoOBOro MEHELKMEHTa -
P fozg 1S

Banabanosa JLB.. 1.5.H.. ipodeccop
(BHO, yuenasn cmenens, yuenoe 3eanue) (noonucs)




