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[Tacriopt

OLCHOYHBIX MATCPHAJIOB I10 qu6HOﬁ JUCHUITIINHE

((CTDaTGI‘I/II/I OKOHOMMYCCKOTI'O PA3BUTHIA ITPCAITPUATHI)

(HauMeHOBaHWE YUYeOHOM TUCITUTIIIHBI)

Ta6muma 1 - [lepedyeHsr KOMITETEHITUH (2JIEMEHTOB KOMITETSHITUH ), pOPMHUPYEMBIX B
pe3ynbTaTe OCBOCHUS YI€OHON AUCIIUIUIMHBI (MOJTYJISI) WU TIPAKTUKH

[POLIECCE pealIn3alluM CTPATETUUYECKUX
N3MEHEHNN

Ne | Kopau HameHOBaHUE Konrtponupyembie Oranbl
n/n KOHTPOJIUPYEeMOi paszensl (TeMbl) y4eOHOH TUCHUIUINHbI dbopmupoBanus
KOMITETEHIIUH (cemecTp n3ydeHus)
1 | IIK-4. Cnocoben Tema 1. TeopeTnueckue OCHOBBI 3
OCYIIECTBIIAThH (hOopMHUPOBAHUS CTPATETUN PA3BUTHSA
CTpaTernyecKoe LIPCAIPUATHA
YIIpaBIICHHE Tema 2. O0O1mue 0CHOBBI YIIPaBIECHUSA 3
KTIOUCRBBIMI CTpaTern4eCKUMHU U3MEHEHUSIMU
AKOHOMIYECKIMI Tema 3. Bunpl, opranu3alinoHHbIC (b(ijLI u 3
B YPOBEHb CTPATETUUYECKUX U3MEHEHUH
GV3HEC-TIPOTIECCAMH Tema 4. Coneprxkanue npolecca U3MEHEeHUH u 3
€r0 MOCIIeI0BATEIbHBIC ITAIIBI
Tema 5. YripaBienue u3MeHEHUSIMU Ha 3
pa3HbIX CTaAUAX )KU3HEHHOTO LIUKJIa
OpraHu3aluu
Tema 6. PecypcHo-koMmeTeHIIMOHHAS 6a3a 3
CTpaTETUYECKUX U3MEHEHHH.
Tema 7. CoBpeMEHHBIE METO/BI YIIPABICHHS 3
M3MEHEHUSIMU
Tema 8. B3aumocBs3b cTpaTeruu u 3
OpPTraHU3aIMOHHON CTPYKTYPBI YIIPaBICHHUS
M3MEHEHUSIMH.
Tema 9. YyacTHuKH mpoliecca BHEIPEHUS 3
CTpaTETHUECKUX U3MEHEHUH
Tema 10. OpranuzanmonHas KyJinbTypa u 3
yIpaBJIeHUE CTPATETNYECKUMU U3MEHEHUSMU
Tema 11. YnpasneHnue conpoTUBICHUEM B 3




IMOKA3ATEJIA U KPUTEPUU OLIEHUBAHUA KOMIIETEHIIU, OIMCAHUE

IIKAJI OHEHUBAHUSI
Tabmnura 2 - [loka3zarenu orleHUBaHUA KOMIIETEHIIUNA
/11 Kon xonTponu- Kon u HaumeHoBaHUE Konrtponupyembie HaumenoBanue
pyeMoii WHIWKATOpa JOCTHKCHHS | pa3felbl(TeMbl) yaeOHOH OILICHOYHOTO
KOMIICTEHI[UH KOMIICTCHITUN JUCITUTUIAHBI cpeacraa
1 [1K-4. Cioco6en  |MAK-1nk-4 PazpabarsiBaer Tema 1. Teopernueckue CobecenoBanue

OCYILIECTBIIATh
CTpaTEruIecKoe
yIpaBJICHUE
KJIFOYEBBIMH
9KOHOMHNYCCKUM
1 IIOKa3aTesIMI
u On3Hec-
nporeccamMmu

CTpaTeruu pa3BUTUS U
(yHKIIMOHUPOBAHUS
OpraHM3alu U €€
MIOIPA3ICIICHUN.
NK-2rk-4 PazpabarbiBaer
MEpONpPUSITHS B 00J1aCTH
SKOHOMUYECKOU TMOTUTUKHU
Y ONTUMU3AIMH KITFOUEBBIX
IIPOLIECCOB.

NK-3nk-4 Ipennaraer
BapUaHTHI
YIPABICHYECKUX PELICHUI
1 000CHOBBIBAET KPUTEPUU
HX BbIOOpA.

NK-4nk-4 [Iporaosupyer
OCHOBHbIE (PIHAHCOBO-
SKOHOMHYECKUE
MOKA3aTeNH ACSITENbHOCTH
OpraHH3aluu.

OCHOBBI (DOPMHUPOBAHUS
CTpaTeruu pa3BUTHUS

(ycTHBIH ompoc),
TECT, JOKJIa

[IpEaIIPUATHS (coobmmenue)
Tema 2. O011I1Ie OCHOBEI CobecenoBanue
YIIpaBJICHUS (ycTHBIH ompoc),
CTPaTETHYECKUMU TCCT, IOKIaA
M3MEHEHHSAMH (coobrueHue)
Tema 3. Bunpl, CobecenoBanue
OpraHu3allMOHHbIC (ycTHBIH ompoc),
(GbOpMBI U yPOBEHD TECT, JOKJIaJl
CTPaTETHYECKUX (cooOrenue),
N3MEHEHUN pacqCTHO-
rpaduyeckas
pabota
Tema 4. Coneprxanue CobecenoBanue

[pouecca U3BMEHEHNU U
€ro IOCJEN0BATENbHbIE
dTanbl

(ycTHBI# ompoc),
TECT, KOHTPOJIbHAS
pabota (TMK 1)

Tema 5. Ynpasnenue
M3MEHEHUSIMU Ha Pa3HBIX
CTagUusAX ) KUBHECHHOT' O

CoOecenoBanue
(ycTHBIi onpoc),
TECT, pacYeTHO-

[IUKJIa OpraHu3aluu rpajuueckas
paboTa, TBOpuecKoe
3aJlaHue
Tema 6. PecypcHo- CobecenoBanue

KOMITETEHIIMOHHAA 0a3a

(ycTHBIi 0mpoc),

CTpaTECrHYCCKUX TCCT, JOKJIaa
M3MEHEeHUIA. (cooO1enue),
TBOPUYECKOE
3a7iaHue
Tema 7. CoBpeMeHHBIE CoGecenoBanue

METO/bI YIIPABICHUS
U3MEHEHUSMU

(ycTHBIH 01IpOC),
TECT, JOKJIa
(cooOmieHme),

pacdeTHo-
rpaduyeckas
pabota

Tema 8. BzauMocBsa3b
CTpaTEruu u
OpraHru3alMOHHON

CTPYKTYPBI YIIPaBICHUS

N3MCHCHUSAMMU.

CobecenoBanue
(ycTHBIi1 orpoc),
TECT, KOHTPOJIbHAS
pabora (TMK 2)
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Tema 9. YuacTHUKH CobecenoBanue
MpoIriecca BHEAPCHHS (ycTHBI omIpoC),
CTPATCrHYCCKUX TCCT
M3MEHEHUN
Tema 10. CobecenoBanue
Opranu3zanyoHHas (ycTHBI# ompoc),
KyJIbTYpa U YIIPAaBICHUC TCCT, TBOPYCCKOC
CTpaTErnIeCKUMHU 3alaHnuC
M3MEHEHUSMU
Tema 11. Yrpasnenue CobGecenoBanue
COIPOTUBIICHUEM B (ycTHBI 01IpOC),
[poliecce peaau3auu TECT, PaCYCTHO-
CTpaTETUYECKUX rpaduieckas
M3MECHCHUI pabora,
KOHTPOJIbHAs
pabora (TMK 3)

Tab6muma 3 - Kputepnun v mkana orieHUBaHUS TT0 OIIEHOYHOMY MaTepHaTy
«CobecenoBanue (YCTHBIN OIIpocC)»

[lIxana
OLICHUBAHHUS
(uHTEpBAN
0aJIoB)

Kputepuii oleHuBaHUS

OTBeTHl Ha IOCTABJICHHEIC BOIIPOCHI H3JIarar0oTCd JIOTUYHO, ITOCICAOBATCIIbHO H HG
Tpe6y10T JOITOJTHHUTCIBbHBIX MOSICHEHUH. ITomno PACKpPBIBAOTCA MMPUINHHOA
0,5_014 CJICACTBCHHBIC CBA3W MCXKAY SABJICHUAMU U COOBITUSIMU. HeHaIOTCﬂ 000CHOBAHHEBIQ
[BHIBObI. Z[eMOHCTpI/IpyTOTCH FJIY6OI(I/I6 3HaHHUS 0a30BBIX HOPMATHBHO-IIPABOBbIX|

akToB. COOJIIOJAI0TCS HOPMBI JINTEPATYPHOU peun (KOJMYECTBO MPABUIILHBIX OTBETOB
> 90%)

OTBeTHI HA TIOCTABJIEHHBIE BOMPOCHI  M3JIATAIOTCS  CUCTEMATU3UPOBAHO |
nocienoBarenbHO. ba3oBble HOPMAaTHUBHO-NIPABOBBIE AKThl HCIOJB3YIOTCA, HO B
HEJ0CTaTOYHOM o0beMe. Marepuan u3jaraercs YBEPEHHO. PacKphIThl NMPUYHHHOA
0,4-0,3 CIICZICTBEHHBIE CBSI3U MEX]Y SBICHUSIMU U COOBITUSMH. [|eMOHCTpUpYyeTCs yMEHU®
QHAJTM3UPOBATh MAaTEpUaNl, OJJHAKO HE BCE BBIBOJBI HOCAT apTyMEHTHPOBAaHHBIA U
noKa3aTenbHbI XapakTep. CoOmoaoTcs HOPMBI JUTEPaTypHOU pedH (KOJUYECTBO
MpaBHJIBHBIX 0TBETOB >70%)

JlonmycKaroTCs HapyLIEHUs B IIOCIEA0BATEIIbHOCTH U3JI0KEeHUS. FIMEIoTCs yIIOMUHAaHK S
00 OTHENbHBIX 0a30BBIX HOPMATHUBHO-TIPABOBBIX akTax. HemomHo packpbIBatoTCs
03-0.2 [IPUYMHHO-CJIEICTBEHHbIE CBSA3U MEXKIY SIBJICHUSMHU U COOBITHAMHU. J|eMOHCTPUPYIOTCS
Y [MOBEPXHOCTHBIE 3HAHUS BOIIPOCA, C TPYAOM PEIIAKOTCA KOHKPETHBIE 3a1auu. VMerorcs|
3aTpyJAHEHUS C BBIBOJAMHU. J[OITyCKalOTCS HapyLIECHUS

HOPM JINTEPaTypPHOIl peur (KOJIMYECTBO NMPaBHIbHEIX 0TBeTOB >50%)

Marepuan  uW3j1araeTcsi  HEMOCJIEJAO0BaTeNIbHO, COMBUYMBO, HE  IPEACTaBIISCT]
OTpEICIIEHHOW CHCTEMbl 3HAHHUU MO AMCHUIUIMHE. He pacKphIBalOTCS MPHYNHHOA
0,2-0 CJICJICTBEHHBIC CBS3M MEXKIY SIBICHHSIMH M COObITHSMH. He mpoBoauTcs aHamus,
BbiBoasI  OTCYTCTBYIOT. OTBETHI Ha JIOMOJHHUTEIBHBIE BOIMPOCH OTCYTCTBYIOT.
IMeroTCst 3aMeTHBIC HAPYIIICHUSI HOPM JINTEPATYPHOU pedr (KOJMYECTBO MPABHIbHBIX
oTBeTOB <50%)
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Tabnuna 4 - Kputepuu u mikana olleHHBaHUS IO OLICHOYHOMY MaTepuany «Tect»
[Ixaina
OLICHUBAHUS
Kpurepuu onennBanus
(uHTEpBaN
OaJIoB)
1-08 TecToBbIE 3a1aHNS BHINTOJHEHBI HA BEICOKOM YPOBHE (TIpaBHJIbHBIC OTBETHI JaHbI HA 75-
' 100% BompocoB)
0.7-0.4 TecToBble 3aJaHNs BBIOJIHEHBI HA HU3KOM YpOBHE (IIPaBUJIbHBIC OTBETHI AaHbI Ha S0-
v 74% BOTIPOCOB)
03-0 TecroBble 3aaHus BBHINOJHEHBI HA HEYAOBJIETBOPUTEILHOM YpPOBHE (IIPAaBUIIbHBIC
' OTBETHI JaHbl MeHee ueM 50% BompocoB)
Tabnuua 5 - Kputepun 1 mkasna oleHUBaHusI 110 OIIEHOYHOMY MaTepuainy «Jlokman
(cooOmienue)» (temsl 1-3, 6, 7)
[Ixana
OLICHUBAHUS
Kpurepun onennBanus
(uHTEpBaN
0asuIoB)
Jlokman  TpencTaBIeH HAa  BBICOKOM  YpPOBHE  (CTYAEHT TIOJNHO  OCBETHI
0,5-0,4 paccMaTpuBaeMyro poOJieMaTUKy, MPUBET apryMEHTHI B MOJIb3y CBOUX CYXKIIECHH,
BJIaJIceT NPOQHIBHBIM OHITUIHHBIM (KaTeropHaIbHBIM) allllapaToM H T.I1.)
Jlokman TmpencraBieH Ha CpelHEM ypOBHE (CTYAGHT B II€JIOM  OCBETHII
0,4-0,3 paccMaTpuBaeMyro IpoOIeMaTHKY, TPUBET apTYMEHTHI B TOJIb3Y CBOUX CYXKICHHIH,
JOIYCTUB HEKOTOPbIE HETOYHOCTH U T.II.)
Jlokman mpencTaBlieH Ha HH3KOM YpoBHE (CTYIEHT MIOMYCTHJI CYIIECTBEHHBIC
0,3-0,2 HETOYHOCTH, U3JIOKHUII MATEPHAJI C OIIMOKAMH, HE BIIAJICET B IOCTATOYHON CTCTICHH
npoQHIBHBIM KaTETOPUAIEHBIM alllapaToM U T.11.)
0,2-0 Jloknax TpeAcTaBIeH Ha HEYJOBIETBOPHTEIHHOM YPOBHE WJIM HE TIPENCTaBJICH

(CTyneHT He TOTOB, HE BBIITOJTHIWII 33/IaHUE U T.I1.)

Tabnuua 6 - Kputepuu u mkana orieHUBaHUS 110 OLIEHOYHOMY MaTepraty

«PacuerHo-rpadpuyeckas paboray (temsr 3, 5, 7, 11)

[ITkana
OILICHUBAHHS
Kpurepnn onennBanus
(nuHTEpBAT
0asioB)
05-04 BrimotHeHBI Bce TPeOOBaHMS K COJEPKAHUIO U OOPMIICHHIO pacYeTHO-TpadUIecKoi
Y paboTHI
OcHoBHBIE TpeOOBaHMS K pacyeTHO-TpadudecKkoil paboTe BBINOJHEHBI, HO TIPU ITOM
0,4-0,3  |momymieHbl Hemo4eThl (MMEIOTCS HETOYHOCTH B pacyerax; HE BBbIIEpXKaH O00beM;
MMEIOTCS YITYIIEHUS B 0(OPMIICHHH )
0.3-0.2 IMeroTCsl CyIIECTBEHHBIE OTCTYIUICHHSI OT TpeOOBaHUM (IOMYIIEHBI CYIIECTBEHHBIS
T OIIMOKY B pacueTax, MPUBOISAIINE K HCKKEHUIO PEe3yNIbTaTa)
0,2-0 PacueTHo-rpaduyeckas pabota He BHITIOJHEHA, TTpaBuiIa 0HOPMIICHHS HE COOJTIOICHBI




Tabnuna 7 - Kputepuu u 1ikasna OleHUBaHUS 10 OLIEHOYHOMY MaTepuaty

«TBopueckoe 3aganue» (Temsl 5, 6,10)

[Ikana
OLICHUBAHUS
(uHTEpBAN K
6a1oB) pUTEpUN OLICHUBAHUS
TEMBI
54110 | TEMa 6
CobmonieHnsl Bce TpeOoBaHUs, NMPEAbIBICHHBIE K TBOPUECKOMY 3aJIaHUIO, aBTOP
2,5-2 | 2-1,5 | nposiBIJI caMOCTOSATEIBHOCTh M TBOPUCCKUH MOAXO0]] IPU M3JIOKECHUH MaTepuaa,
MCIOJIH30BaJT HEOOXOAUMYIO JITUTEPATYPY M HOPMATHBHO-3aKOHOIATENIbHYIO 0a3y
CobmronieHsl He Bce TpeOOBaHUs, MPEAbIBICHHBIE K O()OPMICHUIO TBOPUECKOTO
1,9-15| 1,4-1 | 3aganusi, IpU ATOM aBTOP MPOSBHI CAMOCTOSTEIHHOCTh M TBOPYCCKUU MOAXOJI,
HCI0JIb30BaJl HEOOXOAUMYIO JINTEPATYpPy
14-1 |0.9-05 CO6JIIOI[CHI)IU HE BCe TpeOOBaHUS, MNPEIbSBICHHbIE K TBOPUYECKOMY 3aJaHMIO,
W3II0’KEHHBIN MaTepuaj HeJJOCTaATOUYHO apryMEHTHUPOBaH
0,9-0 | 0,4-0 TBopueckoe 33]IaHAE BBITIONHEHO (1)opMaJn)Hoi 0e3 ydera Hay4HbIX MOJIOKEHUN U
peKOMeH1alluii HOPMATUBHO-3aKOHO1aTEJIbHOM 0a3bl

Tabnuna 8 - Kputepuu u nikasna olieHMBaHUsI 10 OIleHOYHOMY Matepuany «lIpoexT»

(Temsr 3, 5-7, 10-11)

[lIxana
OLICHUBAHHUS
Kpurepuu oneHuBaHMs
(uHTEpBAN
6aJIoB)
Cobmro1eHbl Bce TpeOoBaHus, IPEAbIBIECHHBIE K pa3paboTKe U OPOPMIICHHUIO TIPOEKTA,
MpoBeleHbl HEOOXOJMMBbIE pacueThl M  TMOJHOCTbIO  OOOCHOBaHBI  BBIBOJHI,
1-0,8 00y4aroLUiCs MPOSBUII HABBIKU MPAKTUIECKOTO U TBOPYECKOTO MBIIIJICHUS B IIPOLIECCE]
peleHys MPaKTUYECKUX 3aad ¥ mpoOJeM, HCI0Ib30BaJl HEOOXOIUMYIO JIUTEpaTypy,
HOPMAaTHBHO-3aKOHOIATENbHYIO 023y U IOKYMEHTAIIHIO PEATIPUSTHS
CoOmrosieHpl He Bce TpeOOBaHUs, MPEAbsBIECHHbIE K pa3paboTke U O(OPMIIEHUIO
[IPOEKTa, MPOBEAECHBl HEOOXOAUMBIE PACUETHl U YACTUUYHO OOOCHOBAHBI BBIBOJBI, MPH
0,7-0,5 PTOM O00Y4YaroIIUNCA MPOSBUI HABBIKM MPAKTHYECKOTO M TBOPUYECKOTO MBIIIICHUS B
Mpolecce pelleHus] MPaKTHUeCKUX 3afad U MpoOjeM, MCIOJIb30Bal HEOOXOAUMYIO
TTepaTypy, HOpMaTHBHO-3aKOHOATENbHYIO 0a3y M JOKYMEHTALMIO IPEeIIPUSITHS
TpeGoBanusl, peaAbsBICHHbIE K pa3paboTke U OQOPMIICHHIO MPOEKTa COOIIO/IEHBI
0,4-0,2 JacTUYHO (TPOEKT HE CTPYKTYpUpPOBaH, MpEe3eHTalusl MpoekTa He odopmiieHa),
POBE/ICHHBIE PACU€Thl ¥ BHIBOJIbI HEOCTATOUYHO APT'yMEHTHPOBAHBI.
[IpoekT BBINOIHEH (GopMaibHO, 0e3 ydera TpeOOBaHUI, HAYUHBIX MOJOKEHUN M
0.1-0 [PEKOMEHJIAlUd 10 ero pa3paboTke M oQOopMIICHUIO, a TakkKe 0€3 HCITOJIb30BAHUS
’ COOTBETCTBYIOLIIEW  JIUTEpaTypbl,  HOPMAaTHBHO-3aKOHOJATEIbHON 6azpl WU
TOKYMEHTAINH TTPEITPUSTHS




Tabnuma 9 - Kputepun u mkana orieHUBaHUS 110 OIIEHOYHOMY MaTepUaTy
«KonTponbHas padota» (o CMbICIOBEIM MOayJIsM 1, 2, 3)

[[Txana oueHUBaHUS
(uHTEpBaN OAIIIOB)

Kpurepnii onieHnBaHus

KonTponbHas paboTa BBIIIOJTHEHA Ha BBLICOKOM YPOBHE (TMIpaBUJIbHbIE OTBETHI

2-15 nanbl Ha 90-100% Bompocos/3amay)
14-1 KoHTposbHast paboTa BBINIOJHEHA HAa CPEHEM YPOBHE (ITPaBUIIbHBIC OTBETHI
naHbl Ha 75-89% BorpocoB/3amay)
0,905 KoHTposbHast padoTa BBITIOJIHEHA HA HU3KOM YPOBHE (TIPAaBUIBHBIC OTBETHI
nanbl Ha 60-74% Borpocos/3amay)
0,4-0 KoHTponbHast paboTa BEITIOTHEHA HAa HEYJOBIECTBOPUTEIHHOM YPOBHE

(mpaBHIIbHBIE OTBETHI TaHbI MeHee ueM 60%)

Tabmuma 10 - [TepedeHb OIEHOYHBIX MATEPUATIOB 110 YICOHOU JUCIIMILTHHE
«CTtpareruy 3KOHOMUYECKOTO Pa3BUTHS MPEATIPUITHS

/1

HanmenoBaunue
OLICHOY-
HOT'O CpeJICTBa

KpaTkast xapakrepucTrKa OLIEHOYHOI'O CPEACTBA

[IpencraBnenune
OLIEHOYHOI'O CPE/ICTBA B
donme

CobecenoBaHue
(ycTHbBII
0I1poC)

CpencTtBo  KOHTpOJIS,  OPraHM30BAHHOE  Kak
crel1agbHas Oecena npernojaBaTess v
00y4aroluMCcsi Ha TEMBI, CBSI3aHHBIE C U3y4aeMOM
y4eOHON IUCHMIUIMHOW, ¥ pacCYTaHHOE H4
BBISICHCHHEC O0BbeMa 3HaHWK O0Oydaromerocs 1o
y4eOHOM  JUCHMIUIMHE WM  ONpEAETICHHOMY
pasneny, TeMe, mpoosaeme u T.11.

Bompocsl
TeMaM/paszjieiam
yueOHOM TUCUIUTITHHBI

II10|

Jlokmnazg
(cooOmieHME)

[IpoayKT caMocCTOATEIbHOW paboThl CTYyJEHTa,
[peICTaBISIOLINI coboit nyOInYHOe
BBICTYIUICHHE TI0 TIPEJICTABICHHUIO ITOJTYYCHHBIX
PE3yNbTATOB pPEIICHUs OMNpeAeNeHHOW Yy4eOHO-
MMPAKTUIECKON, y4eOHO-UCCIIEA0BATEIHCKON WITN
HAYYHOU TEMBI

Tembl
COOOIIEHNI

JIOKJIa0B,

Tect

3aJIaHUH,

HPOLEAYPY
YMEHUU

Cucrema CTaH/IapTU3UPOBAHHBIX
MO3BOJISIONIAsT  aBTOMAaTH3HPOBATh
U3MEPEHHsT  YPOBHS  3HaHWM
00y4JaroImerocs

)51

donn
3aJaHuN

TCCTOBBIX

PacuerHo-
rpadguueckas
pabota

CpenctBo  TPOBEPKHM  YMEHUM  TPUMEHSTH
[MOJyYCHHBIE 3HAHUS II0 3apaHee OIPEIAECIECHHON
METOJIUKE JUISl pElIEHUs 3ajay Wd 3aJaHui IO
MOJIYJIIO WM Y9€OHOUM TUCIUIUINHE B 1IEJIOM

KoMrutekT 3amanuil s
BBITIOJTHCHHA PACUCTHOA
rpaduieckoil paboThI

TBOpueckoe
3a/1aHue

YacTruaHo periaMeHTHPOBaHHOE 3aJJaHue,
Meronee HEeCTaHJapTHOE perieHne 7
[103BOJISAIOLIEE JMarHOCTHPOBATh yMeHus,
WHTErpUPOBAaTh 3HAHUS Pa3IMYHBIX oOsacTeil,
apryMEHTHPOBaTh COOCTBEHHYIO TOYKY 3PEHHS.
Mo>KeT BBEITIOJHATHCS B HHIAWBHUAYAJIbHOM HOPSAJIKE
VU TPYTIIONH 00yYaromuxcsl.

TeMbl rpYNIOBBIX H/HITH
VHIUBUIYaIbHBIX
TBOPYECKUX 3aJaHUI

[Ipoekt

KoHeuHbII TPOAYKT, NOTy4YaeMblil B pe3ybTaTe
[UIAHUPOBAHMUS U BBIIIOJTHEHHS KOMIUIEKCA yUeOHBIX
U UCCIICOBATEIbCKUX 3aJaHUIA.

[To3BOJISIET OLIEHUTH YMEHUS 00YJaOIIUXCS]

Conepxanue u

CTpYKTypa
MPOEKTa




CaMOCTOSTETIHHO KOHCTPYHPOBATh CBOH 3HAHHUS B
Mporecce peeHus MPaKTHISCKUX 3a1a4 U mpodiiem,
OPHEHTHPOBATHCS B UHOOPMATUOHHOM
[POCTPAHCTBE M YPOBEHb CPOPMUPOBAHHOCTH
AHAJIMTHYCCKUX, UCCJICA0BATCIIbCKUX HABBIKOB,
HABBIKOB IIPAKTUYCCKOTI'O U TBOPUYCCKOI'O MBIIIJICHUA.
MoKeT BBIIOJIHATLCS B UHIAUBHUAYAJIbHOM II0 PAOKE
VJTH TPYTIIION 00YJaroIuxcsl.

KontposbHas CpencTBo NpoBEPKH YMEHHUI IPUMEHSATh Komruiekr
7 [pabora (TMK)  nosyueHHbIC 3HAHUS [UIsl PELICHNS 33184 KOHTPOJILHBIX 3aJaHUI
ONPENENCHHOTO TUIIA TI0 TEME, Pa3/iesly WK y4eOHOM 10 BapuaHTam
TTMCIUTUTAHE.

METOANUYECKHUE MATEPHUAJIbL, OIPEJNEIAIOIIUAE HPOLHELY PbI
OLNEHMBAHUMA 3HAHUU, YMEHUNU, HABBIKOB

Metoauueckue Marepuaibl OTPaKalOT OCHOBHBIE CBEICHUS O KaXJIOM
OIICHOYHOM CPEJICTBE, MCIOJIB3YEMOM B XOJ€ HM3YYCHHS y4eOHOW IUCIMILIUHBI
«Ctpareruv >KOHOMHUYECKOTO PA3BUTHUS MPEANPUITUS» N1 KOHTPOJISI PE3yJIbTaTOB
00yJeHUSI.

OueHvBaHMe 3HAHWW, YMEHUW W HABBIKOB MO YYEOHOM JUCHMILIMHE
OCYILIECTBIISIETCS TOCPEJACTBOM HCIOJIB30BaHUSA CIEAYIONIUX BHUJOB OIICHOYHBIX
CpPEJICTB:

- cobecemoBanme (YCTHBIHN OIPOC);

- TECTUPOBAHUE 10 TEMaM;

- MOJITOTOBKA U MPE3EHTAIM JI0KJIa1a (COO0IIeHUs);

- IPOBEICHUE pacueTHO-TpaduuecKuX padoT (peleHne MPakTUIEeCKUX 3a1ad 1
CUTYyaIuh);

- BBITMIOJIHEHHE TBOPUYECKUX 3aJaHUM MO OTACIBHBIM TEMaM KypCy;

- BBITIOJTHEHHE TTPOEKTa (KOMIJIEKCHOTO CUTYaI[MOHHOTO 33JIaHUs ) TIO KYPCY;

- BBITIOJTHEHHE KOHTPOJIBHBIX PAOOT MO CMBICIIOBBIM MOTYJISIM.

[Ipu wm3ydyenuu ydeOHON AMCIMIUIMHBI B TEUEHHE CEMecTpa OO0ydaromuics
MaKCUMaJbHO MoOkeT HaOpath 40 OamioB. MuHUMaIbHOE KOJUYECTBO OalIoB,
HEOO0XO0MMOoe IS JOIyCKa K AK3aMeHy cocTaniseT 20 6aos.

Texymuit KOHTPOJb 3HAHUI OOYYAIOIIMXCS OCYLIECTBISIETCS Ha OCHOBAHUU
OIIEHKH CUCTEMAaTUYHOCTH M aKTUBHOCTH IO Ka)J0W TeME MPOrpaMMHOT0 MaTepualia
y4eOHON AUCIUIUIUHBI.

Cobecedosanue (ycmuwili onpoc) - OITO TPOU3BOJIbHAS Oecena WU
LeJIeHapaBICHHOE COOeceI0BaHNE, TO3BOJISAIOIIEE OLIEHUTh YPOBEHb 3HAHUH 110 TEME,
pazaeny wiM ydeOHOM aucuuiuiiHe B 1enoM. [IpencraBiieHHbIE BOMPOCHI IS
cobeceqoBanust (YCTHOTO OIpoca) TIO3BOJISIIOT  OIEHUTh YPOBEHb 3HAHUU
00yYaroIINXCs, MOJYYEHHBIX ITPU U3YyUCHHUH JICKIIMOHHOTO MaTepuaia 1o Kax;jaou TeMe
MUCLHUILIMHBL. MaKcHMaIbHOE KOJIMYECTBO 0aIUIOB 110 co0ecenoBanuio coctasisteT 0,5
OaJiya Mo BceM TemMam Kypca.

Tecm — 3TO cucTteMa KOHTPOJBHBIX 3aJaHUil ompezeneHHON GOopMbI U
COJIEp)KaHUS, TMO3BOJISIIOIIMX OOBEKTHUBHO OIEHUTh YPOBEHb 3HAHUW IO TEME,
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paszieny wik y4yeOHOU AUCHUIIIMHE B 1esioM. [IpencraBiieHHbIe TECTOBBIE 3aJaHUs
MO3BOJISIIOT OLIEHUTh YPOBEHb 3HAHUN OOYYAIONIMXCSI U UMEIOT TOJIBKO OJWH BEPHBII
oTBeT. MakcuMalibHOE KOJUYECTBO OaJIIOB MO TeCTaM cOCTaBiisgeT 1 0ayut mo Kaxaon
TEeME Kypca.

loxnao (coobwenue) — 310 NPOYKT CAMOCTOSITEILHON pabOThl 00yUaroIIerocs,
MIPEICTABIISIONINI COO0M MyOJIMYHOE BBICTYIUICHHUE TIO TIPEICTABICHUIO TIOTYICHHBIX
pE3YNIbTATOB  PEUICHUS ONpPEIeNICHHOW HaydyHOM mpoOiembl. MakcuMmaibHOE
KOJIMYECTBO 0asuIoB Mo Jokiaxy coctasiser 0,5 6amna mo temam 1-3, 6, 7.

Pacuemno-epaghuueckas paboma — 310 CpeACTBO MPOBEPKU YMEHUIN IPUMEHSTh
MOJIyYCHHBIC 3HAHUS 10 3apaHee OINpPEACIICHHON METOAMKE ISl peUIeHUs 3a/lay WK
3a/IaHUi 110 TeME, CMBICJIOBOMY MOJIYJIIO WM y4eOHOM AUCIUILIMHE B 1es0M. B xo1e
BBITIOJIHEHUS ~ pacyeTHo-rpaduyeckoil  paboThl  oOydarleMmycs HEo0X0IuMO
UCIIOJIb30BaTh  M3y4YeHHbIE (HOPMYJBI TIO OTIEIBHBIM TEMaM, BBIMOJHUTH
MaTeMaTUYECKHE pacueThl, CclellaTh OOOCHOBAaHHBIA BBIBOJ, U TMPEIAOCTABUTH
yIpaBJIE€HYECKOe pelieHrue. MaKcuMalbHOE KOJIMYECTBO OallJIoB 3a BBIMOJHEHHE
pacueTHO-Tpaduyeckoi paboTsl coctapisieT 0,5 6amia mo temam 3, 5, 7, 11.

Teopueckoe 3a0anue — 310 Takas (hopMa opraHuzanuu yueOHol uHdopmaluu,
rJe HapsAy C 3aJaHHBIMU YCIIOBHSIMH W HEU3BECTHBIMHM JIAHHBIMH, COJEPKUTCS
yKa3aHUE OOydYaroluMCsl JJii CaMOCTOSATEJIbHOM TBOPYECKOW JIEATEIbHOCTH,
HalpaBJICHHOW Ha pealu3aldi0 MX JIMYHOCTHOIO TMOTEHIHala | TOJy4eHUe
TpeObyeMoro o00pa3oBaTEeNbHOIO MPOJAYKTAa. B XoJ/ie BBIMOJHEHUS CUTYalMOHHOTO
3a/laHusl, y CTyJIeHTa (OPMUPYETCS YMEHUE KPUTHYECKU MBICIUTh, CPAaBHUBATH U
COTIOCTABIIATh  pa3UYHBIE TOYKH 3pPEHUS, JlaBaTh OOBEKTUBHYIO  OIICHKY
MPOUCXOMSIIEMY, JaBaTh MPOTHO3 M (POPMYIUPOBATH THIOTE3BI, PEPICKCUPOBATH
CBOIO JIEATENTLHOCTh. MaKCHMalbHOE KOJMYECTBO OaJIOB 3a  BBINOJTHEHHE
TBOPYECKOTO 3aJIaHusl cocTaBjsieT 2,5 6amia o remam 5, 10; 2 6amna — mo teme 6.

Ilpoexm - KOHEUYHBIA NPOAYKT, MOJYy4AEMbI B PE3YyJbTaTe IUIAHUPOBAHUS U
BBITIOJIHEHUS KOMILJIEKCa Y4YeOHBIX M HCCIENOBaTeIbCKUX 3amaHuil. [lo3Bomser
OIICHUTh YMEHHSI OOYYarolIuXCsi CaMOCTOATENIbHO KOHCTPYUPOBATh CBOW 3HAHUS B
mpolecce pemIeHUs TMPAKTHYECKUX 3a7ad u  MpoOJeM, OPUEHTHUPOBATHCS B
UH()OPMAITMOHHOM TPOCTPAHCTBE U YPOBEHb CHOPMHUPOBAHHOCTH AHAIMTUYECKHUX,
MCCIIEIOBATENbCKUX HABBIKOB, HABBIKOB MPAKTUYECKOTO U TBOPUYECKOTO MBIIIICHUS.
MoskeT BBIMOTHATHCA B WHIWBUIYAIBHOM IO PSAJAKE WA TPYIIONW O0YyYaromuxcsl.
MakcumabHO BO3MOKHOE KOJTUYECTBO MOTYYCHHBIX OAJIJIOB 32 BBHITIOJTHEHHUE MMPOCKTA
cocraBiget 1 6amn mo remam 3, 5-7, 10-11.

B KkoHIIe M3y4YeHHUs KaXKJI0r0 CMBICJIOBOTO MOYJISI OOYyYalOIIMIACS BBIMOTHSET
MeKyuyro  MOOYIbHYIO KOHMPOJbHYIO pabomy TIO 3aKpPEIJICHHOMY BapHaHTY.
MakcuManbHO BO3MOXHOE KOJMYECTBO IIOJIYyYEHHBIX OaloB 1O pe3ysibTaTaM
pelIeHust KOHTPOJIbHOU paboThl cocTaBiisieT 2 6amta mo TMK 1,2, 3.

CucremMa orleHUBaHUS BCEX BUIOB pabOT MO y4eOHOM TUCIUILUIMHE PUBEACHA B
tabmmie 11.
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Tabnuna 11 - Cucrema HauncaeHHUs OAJIIOB MO TEKYIIEMY KOHTPOJIIO 3HAHUN

MaxkcumanbHO BO3MOXKHBIHN 6aut 1o BUY y4eOHOH paboThI

Tekyias arrecraus Hroro
Cobeceno- Pacuer
CMBICIOBBIE MOYIIH BaHUE Hloxnaz Ho- | Teopuec- [Ipo Koxrpo-
(yerHiii (coobuie | Tect | rpaduu KOE excp | bHAT
ompoc) -HUE) ecKas | 3aJaHue pabora
pabora
CwmbiciioBoii Mmoyib 1.
CymHOCTb U 3Tarnbl
mporecca
(hopMUpOBaHHS 2 15 4 0,5 - 1 2 11
CTpaTeruu
HKOHOMHYECKOTO
pa3BUTHUSA TPEATPUATHS
CwmbIc0BOM MOYNb 2.
Mexanusm peanusanuu 2 1 4 1 45 3 5 175
CTpaTeTu4ecKux
W3MEHEHUI
CMBICITOBOM MOTYITB 3.
Ypasnenue
[IEPCOHAJIOM B IIpoliecce 15 ) 3 05 25 5 9 115
peanu3anuu
CTpaTEerMueCcKux
W3MEHEHUU
Hroro: 55 2,5 11 2 7 6 6 40

JIns BBIIOJIHEHUS 3aJaHUM, MPEIyCMOTPEHHBIX OLICHOYHBIMHA MaTepHallaMH,
00yYaIOIIMICS TOHKEH IMTPOUTH MIPEABAPUTEIBHYIO TEOPETHICCKYIO M MTPAKTHICCKYIO
MOATOTOBKY Ha JICKIIMOHHBIX M MPAKTUYECKUX 3aHATHAX, a Takke IIpHu
CaMOCTOSTEIIbHOM M3yUYCHHUH JTUTEPATYPHBIX HCTOUHUKOB.

[IpomexxyTouHass aTrecTanus mMo AUCHUIUIMHE «CTpaTernd 3KOHOMHYECKOTO
Pa3BUTHS MPEANIPHUATHS OCYIIECTBISAETCS B PopMe dK3aMeHa. DK3aMeH MPOBOIUTCS B
YCTHOW (popMe B BHUIE COOECENOBAHUS TO MPEITOKEHHOMY IEPEYHIO BOIMPOCOB,
TECTUPOBAHHE M PEIICHUE TIPAKTHICCKOTO 3aaHu.

DK3aMeHAIMOHHBIA OUJIET COCTOUT M3 4 BOIPOCOB, KaK TCOPETHUECKOTO, TaK U
MPAKTHYECKOI0 XapakTepa, M0 OTACIbHBIM TeMaM JHCIUIUIMHBL. OTBET Ha KaXkI0e
3aganue ouenusaercs ot 0 xo 15 6amios.

OTHOCHTEIIBHO pacmpeiesIicHus 0aajIoB Ha HUTOTOBOM KOHTPOJIE OICHKH 3HAHHM,
YMEHUW ¥ HABBIKOB OOYyYaIOIMIMXCA TIO pe3yJbTaTaM BBIMOJHEHUS 3aJaHuil
UCIIOJIb3YETCS HIDKETIPUBEICHHAS TKaJIa OTICHUBAHUS.

Oyenka omeema Ha meopemuyecKkue BONpoCvl OCYUeCMBIISIemcs No
credyrowett wKae:

1-5 GanoB — mpeacTaBiICHO TOJIBKO 00Ilee MPEACTABICHUE TEOPETUUECKOTO
BOIIPOCA;

6-8 GamioB — OTBET COAEPKHUT OMPEACIICHHUE TEPMUHOJIOTUM, OCHOBHBIX
MOJIOKEHUM U3JIaraéMoro BOIpoca;
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10-12 GamnoB — OTBET COJEPKUT OMPEICICHHWE TEPMHUHOJOTHH, OCHOBHBIX
MOJIOKEHHI U3JIaraeMoro BOITpOCA, MIPOCJIC)KUBACTCS JIOTUYHOCTh
MIOCJIEA0BATENBHOCTD U3JIOAKEHHUS BOIIPOCA;

13-15 6annoB — OTBET COAECPKUT BCECTOPOHHEE OCBEIICHHE TEOPETHUECKOTO
BOIIPOCA, MPOCIEKUBAETCS JOTUYHOCTD U MTOCJIEI0BATEIbHOCTD U3JI0KEHUS.

MakcumanbHOE KOJMYECTBO OAJIOB 3a TEOpeTHYECKHe Bompockl — 30 Oamios
(mo 15 GamtoB 3a KaXkKIbIi BOTIPOC).

Oyenka peuwieHUs NpaKMU4ecKUx 3a0ay U 3a0aHUll OCYWecmensemcs no
credyrower wKkane:

15 GamioB - X0/ pelieHus NTPaBUIbHBINA, MPABUIILHO UCIIOIB30BaHbI (HOPMYIIbI,
pacyeTbl MaTEMaTUYECKU CJeJIaHbl MPABUIBHO, CJelaH OOOCHOBAaHHBIN BBIBOJ U
IPEIOCTABIIECHO YIIPABIECHYECKOE PELICHUE;

13-14 OGamioB - XOJ peIIeHUs TMPaBWIbHBIN, MNPAaBUIBGHO HCIOIH30BAHBI
dopMysbl, pacyeTbl MaTeMaTHYECKH CJIENaHbl IPABUIBHO, BBIBOJ  HOCHT
JEKJIAPATUBHBIN XapaKTep;

12 GanioB - X0 pelIeHHs TPaBUIbHBIN, MPABUIIBHO KUCIIOIb30BaHbI (DOPMYJIbI,
ecThb 1-2 ommOKH B pacueTax; BBIBOJ HOCUT JICKIapaTUBHBIN XapaKTep;

10-11 OamioB - XOJ pelIeHUs TMpPaBWIbHBINA, NPABHIBHO HCIOJIb30BaHBI
(opMyJibl, BEIBOJI HOCUT JEKJIapaTUBHBIN XapakTep; eCTh 3-4 OINOKU B pacueTax;

8-9 OayoB - X0 pelleHMs MPaBWIbHBIM, pacueTbl MAaTEMATUYECKU CIEIaHbI
IPAaBWJIBHO, BBIBOJI HOCUT JIEKJIApaTUBHBIA XapakTep; ecTh 1-2 omubku B ¢popMynax
pacuera;

6-7 GamioB - XOJ pEIICHUs MPaBUIBHBIN, pacueThl MAaTEMAaTUUECKH CICIIaHbI
IPaBUIbHO, OTCYTCTBYET 3aKJIIOYECHUE;

4-5 Ganna - X0 pelieHus NPaBUIbHbBIN, TPABUIBHO UCIIOIB30BAaHbI (POPMYIIHI,
ecThb 1-2 ommoOKH B pacueTax; OTCYTCTBYET 3aKJIIOUEHUE;

3 Oayna - X0a pelIeHHs MPaBUILHBIA, €CTh 3-4 OMMOKH B pacueTax; BBIBOJ
OTCYTCTBYET;

2 Gayna - XOJ PEIICHHs MPaBUIILHBIN, JOMyIIEHHBIE OMUOKH B (opMysax
pacyeTa, OTCYTCTBYET 3aKIHOYEHUE;

1 6amr - X0 perieHns 3a1a49M OITUOOYHBIH.

0 GatoB - 3a7a4a BOOOIIIE HE pPEIICHA.

MaxkcumanbHOE KOJIMYECTBO OaJIJIOB 3a MPaKTUUYECKOe 3aJaHhe COCTaBisieT 15
0asioB.

TectupoBanue BkiItodaeT 15 TecToBbIX 3amaHuid. Kaxkaplii MpaBUIbHBIA OTBET
orleHuBaeTcs o 1 6amny. MakcumanbHOE KOJMYECTBO OajIOB 3a TECThl COCTABIISIET
15 6annos.

B pesynbrate sk3ameHa oOydaromMiicss MOXKET HaOpaTh MakcuMaiabHO 60
O0amoB, a MUHMUMaIbHO — 20 0a/ioB, KOTOpble CYMMHPYIOTCA C OaijlaMu, YyxKe
HaOpaHHBIMU Ha MPOTSHKEHUU CEMECTpa.
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Tabmuma 12 - Pacnipenenenne 6amioB, KOTOPBIE MOIYYarOT O0yUYaOITUECs

MaxkcumanbHOe KOJIN4YeCTBO 0AJVI0B 32 TeKYLUMil MakcumanbHasi cymMmmMa 0aJ1J10B
KOHTPOJIb H CAMOCTOSITETbHYIO PaGoTy
CMBICTIOBOM CwMsIcTOBOM CMBICTIOBO E(f:z::)ﬁt Jrzaven l::[eeg:g:“;l
Moy Ne 1 Moy Ne 2 MOy Ne 2 e TEILHOCTH
TL | T2 | T3 | T4 | TS| T6 | T7 | T8 | T9 T10 | T11
2 | 2 [35(35]55] 5 (35(35] 15| 5 | 5 40 60 100
[Ipumeuanue. T1, T2, ..., T11 — HOMEepa TeM COOTBETCTBYIOLIMUX CMBICIOBBIX MOIYJIECH

Tabnuma 13 - CooTBeTCTBHE TOCYAAPCTBEHHOM IITKAJIBI OTICHUBAHUS aKaIeMUIECKON

yCIIEBAaEMOCTH
Cymma 0an10B 3a .
N IIo rocynapcrBeHHOM
BCe BU/bI y4eOHOH Onpenenenue
IKaJje
AeSITeJIbHOCTH
OTJINYHOE BBINIOJIHEHHUE C
90-100 «O1mnuno» (5) HE3HAYUTEIILHBIM KOJINYECTBOM
HETOYHOCTEU
B LIEJIOM TPABWIBHO BBIIOJIHEHHAS
80-89 pabota c HE3HAUYUTEIbHBIM
KosmgecTBOM omuook (1o 10%
«Xopomoy (4) ( )
B LEJIIOM IPAaBUJIBHO BBIOJHEHHAS
75-79 pabora c HE3HAYNTEIbHBIM
KOJIMYECTBOM OIUOOK (10 15%)
20-74 HEIJIOX0, HO CO  3HAYUTEIBHBIM
«Y IOBIIETBOPUTENILHO» | KOJIMYECTBOM HENOCTATKOB
60-69 (3) BBITIOJIHCHHUE YIOBJIETBOPSIET
MHHUMAJIbHBIE KPUTEPUU
35-59 c BO3MOKHOCTBIO MIOBTOPHOU
aTTecTaliu
«HeynoBieTBopUTENBHO»
@) c 00s13aTeNbHBIM MIOBTOPHBIM
0-34 U3y4eHUEM JUCLUTIIIMHBI
(BBICTaABJISIETCSI KOMUCCHEN)



Asus
Прямоугольник
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IIpuMepbI THIIOBBIX KOHTPOJIbHBIX 3aJaHUI

CMBICJIOBOM MO YJIb 1. CYITHOCTH 1 3TANBI IPOIIECCA ®OPMHUPOBAHMUS
CTPATEI'Mi SXKOHOMHYECKOI'O PA3BUTHUS ITPEINIPUATUA

Bonpocsl 1451 cobeceqoBanus (YCTHOTO Onpoca)
Teopernueckre MOAXOAbI K ONMPEACTCHUIO CYIITHOCTH M BUJIOB PA3BUTHUS TIPEATIPHUSITHS.
CymHOCTb, KITacCU(pUKAIMI U HEOOXOIUMOCTh CTPATETHH PA3BUTHUS TIPEATIPHUSITUS.
CyIIHOCTH U 3BOJIIOLUS TEOPUHU CTPATETUUECKOTO YIIPABICHUSI.
CoBpeMeHHBIE MTOAXO0/IBI K YIIPABICHUIO CTPATETMUECKUMU NU3MEHEHHSIMU.
Hctounuku GpopMUpOBaHUS CTPATETMUECKUX U3MEHEHUH.
Krnaccudukanus cTpaTernuecKux U3MEHEHUN Ha TIPEIPUSTHH.
Omnpenenenne ypoBHsI CTPATErHYeCKUX U3MEHEHUH, HEOOXOTUMBIX MPEATIPUSITHIO.
OpranuzannoHHble GOpMbI BHEAPEHUS U3MEHEHUH.
O6ocHOBaHMeE MMOCIIEIOBATEILHOCTH CTPATErHUECKUX U3MEHEHH Ha OCHOBE KOHIIENTYaJIbHBIX
MoJieIel ynpaBieHUs IPOLECCOM U3MEHEHUH.
10. XapakTepucTrKa CTaAUH MOATOTOBKH K CTPATETHYECKIUM U3MEHEHHIM B MPOIIECcCe peaan3alun
CTpaTeruH.
11. OcobGeHHOCTH CTaANK BHEAPEHUS U3MEHEHUN U CTaJIUU OIEHKH U 3aKPETICHUS PE3YJIbTaTOB.

©ooNOAWNE

BapuaHThI TeCTOBBIX 3a1aHMIi:
(6apuanm omeema Ha Mecmvl MOJLKO 0OUH)

1. K meopemuueckum nooxooam K oOnpeoeeHul0 CyuwiHOCMU HOHAMUA «Pa3eumue
npeonpuamuny OMHOCUMCA:

a) COBOKYIHOCTb KQUe€CTBEHHO-KOJUYECTBEHHBIX U3MEHEHUI, peoOpa3oBaHuii;

0) mporiecc TpanchopManuu B MPOCTPAHCTBE U BPEMEHH;

B) IIPOLIECC U PE3YNIbTAT LeJIEHANPABICHHON YIIPaBIE€HUYECKOM AeATENbHOCTH;

T') BCE OTBETHI BEPHBI.

2. B 3aeucumocmu om OuHAMUKU PA3GUMUA 8bIOETIAIOM:

a) IPOTPECCUBHOE, PETPECCUBHOE PAa3BUTHE;

0) nuHeHoe, HETMHENHOe pa3BUTHE;

B) paBHOMEPHOE, HEpaBHOMEPHOE Pa3BUTHE;

T) IPOCTOE, PacCIIMPEHHOE Pa3BUTHE.

3. B 3a6ucumocmu om xapakmepa uzmeHeHuil paziuiarom:

a) MPOrPECCUBHOE, PETPECCUBHOE Pa3BUTHUE;

0) nuHeHOe, HETMHENHOe pa3BUTHE;

B) paBHOMEPHOE, HEpaBHOMEPHOE Pa3BUTHUE;

I') 9KCTEHCUBHOE, NHTEHCUBHOE Pa3BUTHE.

4. I1oo cmpamezuuecKkumu u3meHeHUAMU C/1e0yem NOHUMAMb:

a) BHEJApPEHUE HOBBIX METOJOB U TEXHOJOTMM YIpaBleHHS OPTraHU3allMOHHOW CTPYKTYpPOH,
KOPIIOPATUBHOM KyJIBTYpOW MPEANPHATHS C LENbI0 MOBBILIECHUS Y(PHEKTUBHOCTH HUCHOIb30BAHUS
TPYIOBBIX PECYPCOB;

0) BHE/IpEeHHE HOBBIX METOJOB M TEXHOJIOTHMH (PMHAHCOBOTO IUIAHMPOBAHUS M OIOIKETHPOBAHUS
JEATEIbHOCTH MPEIITPUATHI;

B) BHEAPEHHE HOBBIX METOJOB M TEXHOJOTMA C TeM, 4YTOOBl Npeodpa3oBaTh MAEATEIbHOCTH
HOPEINPUITHI B COOTBETCTBHUE C U3MEHSIOIMMUCS TPeOOBaHUSIMH PhIHKA WM W3BJI€Yb BBITOJLY U3
CO3JIaBIIMXCS B OM3HECE BO3MOXKHOCTEH;

') BHEJpEHNE KaKUX-JIH0O HOBIIECTB Ha CTPATETHYECKOM, ONEPATUBHOM WJIM TAaKTUYECKOW ypOBHE
yIPaBIEHUS NPEANPUATUEM.

5. B 3a6ucumocmu om cmenenu usmeHeHuil paznuyaom:

a) TpaHC(OPMALIMOHHBIE U PENPOTYKTUBHbIC U3MEHEHUS,
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0) MPOTPECCUBHBIC U PETPECCUBHBIC U3MCHCHHUS;

B) 9BOJIIOIIOHHBIC ¥ PEBOJIOIIMOHHBIC H3MEHCHHS,

T) yOpexaarlirue U KpU3UCHbIE.

6. B 3a6ucumocmu om pe3yibmama 6HeOpPeHUs USMEHEHUTL PAZTUYAION:

a) TpaHc(hOpPMAIIMOHHBIC U PETPOTYKTUBHBIC U3MECHEHUS;

0) MPOrpecCUBHbIE U PETPECCUBHBIC N3MEHEHUS;

B) 9BOJIIOIIOHHBIC ¥ PEBOJIOIIMOHHBIC H3MCHCHHS,

T) yOpexaarolirue U KpU3UCHBIE.

7. OmauyumenbHbIMU 0COOEHHOCMAMU PEGOTIOYUOHHBIX U3MEHEHUTL AGIAIOMCA:

a) KOPOTKUI MPOMEXYTOK BPEMEHH OCYIIECTBICHUS, BEyIasi POJb JIUJepa PU BHEAPEHUHU, OXBAT
KITFOYEBBIX OM3HEC-TIPOIIECCOB HA MPEANPUSITHH;

0) 0XBaT KJIIOUEBBIX OM3HEC-TPOIIECCOB MPEANPHUATHS, KOPPEKTUBBI U MOCTEIIEHHOE MPOIOJIKEHHE
paHee OCYIIECTBIIIEMOM IEATEIbHOCTH, aKTUBHAS MOJ/IEPKKa [IEPCOHaNa IPEIIPUITHS WU ar€HTOB
W3MCHEHMI,

B) KOPOTKHH NPOMEKYTOK BpPEMEHH OCYHIECTBICHHS, OXBAaT OTACIBHBIX OW3HEC-TPOIIECCOB
OPEIPUITHSI, HE3HAYUTENIbHAs POJIb JTUEpPa;

I) BeAyllas poJib JIMJepa MPH BHEAPEHUH, OXBAT KIIOYEBBIX OHM3HEC-TIPOIECCOB IMPEANPHUSITHS,
peanu3anus «CHU3y-BBepX», HEOObIIINE PacX0/Ibl Ha IPOBEJCHHE.

8. Yeenuuenue unuyuamuesvl 6 HACMyNamebHbIX OCUCMEUAX, YMO UHUYUUPYEN U3MEHeHUE 8
ompaciu u ynpaejiexHue ux memnamu, - Imo ueab CMpamecuyecKo20 noo0xooa K ynpaeieHuro
UBMEHEHUAMU:

a) TPOTrHO3UPOBAHUE U3MEHEHUH;

0) pearupoBaHHE Ha U3MEHEHUS,

B) aKTUBHOE YIIPaBIICHUE N3MCHEHUIA;

T') TaCCUBHOE YIPaBIIEHUE U3MEHEHUH.

9. Jlozuka peanuzayuu 102uueckozo n00X00a K ynpasieHulo UsMeHeHUAMU MaKoea:

a) KYBUJETh — IPOAHATH3UPOBATH — H3MEHUThHY;

0) «yBUIETh — NOyMaTh — U3MEHUTHY;

B) «YBUJETH — IOYYBCTBOBATH — U3MEHUTDHY;

T') «IIPOAHATU3UPOBATH — MOJYMAaTh — U3MEHUTHY.

10. Mooenw ynpaenenus uzmenenuamu J1. I'peiinepa exnrouaem maxkue smanoi:

a) JaBJIeHHE M TMOOYXKJEHue, IMepeopHeHTallds BHUMAHUS, aHAIM3 BHEIIHUX U BHYTPEHHUX
(dakTopoB, BEIPAOOTKA ATbTEPHATHBHBIX BAPUAHTOB PEIICHUS, BEIOOP ONTUMAILHOTO BapUaHTa

0) naBneHue W TMOOYXIEHUE, TOCPEAHUYECTBO M TEPEOPUEHTAIUS BHUMAHUsS, TUATHOCTHKA U
OCO3HaHNE, HaX0XJAEHNE HOBOT'O PELIEHUS, SKCIIEPUMEHTHI U BBISIBIICHUS, TOIKPEIIJICHUE U COTJIACHE;
B) JaBleHHEe U TOOYXKIEHHE, CO3AaHHe KOMaH/Ibl BHEAPEHHUS HM3MEHEHMId, HaX0XKJIEHHE HOBOTO
pelieHus, pa3paboTka Mep MO aJanTaluy IepcoHaa, MOJKPEIIEHUE U COTJIacHe;

T) JaBlieHHE U TMOOYXACHHE, TMOCPEIHUYECTBO M TEPEOPUEHTAIMs BHUMAHHUSA, JUATHOCTUKA H
OCO3HaHWe, HAX0XKJICHUE HOBOTO PEIICHHUS, SKCIIEPUMEHTHI M BBISBIICHHUS.

11. B coomeemcmeuu ¢ mampuyeii KOHKYPEHMHBIX COCMOAHUI RPEORPUAMUA NPU YAZEUMOUL
KOHKYDEeHMHOU CcUmyayuu Ha NPeonpusmuu peKoMeHOyemcsa makasa 0a306as cmpameus
U3MEHEHUIL:

a) OTIEpEIKAIOIIAsl CTPATETUSI U3MEHEHUH;

0) cTparerus ONTUMHU3ALINY;

B) CTpaTerusi pa3BUTHUS;

T') CTpaTerus MepecTPOrKH.

12. Yem oaudice cocmosnue npeonpusmusi ROOX00Unm K OMAUUHOMY, mem Ooibuiee GHUMAHUE
00J1CHO YOeNnAmMbCA CIPAMESUAM:

a) OCHOBAHHBIM Ha PaIUKATBHBIX U3MCHECHUSX;

0) OCHOBaHHBIM Ha MOCTENICHHBIX U HEMPEPHIBHBIX YCOBEPIICHCTBOBAHUSX;
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B) CBSI3aHHBIM C M3MEHEHUSMHU HAlpaBJICHUM U METOAO0B pabOThl KOMIAHHH, KOTOpPhIE OOBIYHO
BEIYT K U3MEHEHHUIO JOMUHHUPYIOIIEH TTOTUTHKH (TTapaUTMBI);

T') BCE OTBETHI BEPHHBIL.

13. Texnonozuueckue usmenenus He MO2ym Kacamovca maKkoz2o u3 acneKkmos:

a) IPEUIOKEHUS TOBAPOB U YCIIYT;

0) TEXHOJIOTU U3MEHEHHS OM3HEM-MOJICIIH;

B) MPOM3BOACTBEHHBIX TEXHOJIOTHIA;

T') CIOCOOCTBYIONUX TEXHOJIOTHH.

14. H3menenua, ceazanHvle c uyenamu, uepapxueil, npPoueoypamu U CMPYKmMypamu
npeonpusamus — 3mo:

a) KyJIbTypHbIE U3MEHEHHUS;

0) KaApOBbIE U3MEHECHUS;

B) CTPYKTYPHbBIEC U3MEHEHUS;

T') TEXHOJIOTHYECKHUE N3MEHCHUSI.

15. Beoonas uacmov npoekma usmeHeHuil O0NHCHA COOEPHCAMb:

a) JaHHBIC O MPEINPHUITUU, AJII KOTOPOro ObLI MOATOTOBJIEH MPOEKT, U O COCTaBE MPOEKTHOTO
KOJUICKTHUBA;

0) JaHHBIE O MPEANPUATUHU, AN KOTOPOro ObUT MOATOTOBJIEH MPOEKT, O COCTaBe MPOEKTHOTO
KOJIJICKTHBA, I[eJT U 33]]a4 MPOEKTa, 000CHOBAHUE UX BHIOOPA;

B) JIaHHBIE O MPEANPUSNTHH, ISl KOTOPOTO OBbLIT MOATOTOBIIEH MPOEKT, MOTCHIIMATBHBIN PHCK,
CBSI3aHHBIN C BHEIPCHUEM IIPOCKTA;

T) JaHHBIE O MPEANPUSTUU, JJI KOTOPOro ObUI MOATOTOBIEH MPOEKT, O COCTaBE MPOEKTHOIO
KOJUICKTHBA, OCHOBHBIC MAPKETHHTOBBIC JJaHHBIC.

16. K kauecmeenHnvim pe3yiomamam uzmeHeHuili He OMHOCAMCA:

a) YKpeIieHue OpraHu3alliOHHON KyIbTYphl IPEANPUSITHS,

0) pacuipeHue nepevHs COHaIbHOT0 MakeTa pabOTHUKAM IIPEIPHUITHS,

B) TIOBHIIIICHUE HABBIKOB, 3HAHUI U KOMIICTCHIINN PAOOTHHUKOB;

T') yBEJIMYEHUE PHIHOYHOMN 10U TIPEATIPUSTHSL.

17.  Vkaxcume, kKakas Mmodenv yYnpaeneHus  UIMEHEHUAMU  npedycmampueaem  Ux
ocyuiecmenenue 6 cOOmeencmeuu ¢ OpaHU3aAuUOHHbIMU Memagopamu?

a) mozensb [peitHepa;

0) monenb JleBuHa;

B) MoJesb Moprasa;

r) Mmozenb Kotrepa u Koena.

18. Inemenmamu b6uonozuueckoit mooenu npeoopazoeanuii I'yuapa-Kennu ne agnaromesn:

a) pepeiMUHT;

0) OOHOBJIEHUE U O’KUBJICHUE;

B) NOTOK U TpaHchopMarus;

') peCTpYKTypH3aIusl.

Tembl 10K12/10B (CO001IEHHIT)
1. OO6ocHoBaHHE HEOOXOJUMOCTH Ppa3pabOTKH CTpPATerd HKOHOMUYECKOTO PAa3BUTHS IS
JOCTHKEHUS MPEANPUATUIMU YCTOMUNBOrO0 KOHKYPEHTHOTO MPEUMYIIECTBA.
2. Ilpu4nHBI, 1eTH ¥ OCOOCHHOCTH pealn3alii peakTUBHBIX U MPOAKTUBHBIX U3MEHEHUH.
3. AKTyambHOCTh W TPaKTUYECKHE TPUMEPHl BHEAPCHUS TPOAKTUBHBIX W3MEHEHWH Ha
IPEIIPUATHIX B COBPEMEHHBIX YCIOBHSIX.
4. U3zyuenue ombiTa 3apyO€KHBIX NPENNPUITHNA (BEAyIIMX KOMIIAHUW MHpa) B YIpaBICHUH
CTpaTErnuyeCcKUMU N3MEHEHUSIMU.
5. CymHoCTh, OTIMYUTENbHBIE TPU3HAKU U IPAKTHUUYECKHE IPUMEPBI CTpaTeruii Toryooro okeaHa.
6. IIpuHIMITBI 1 UHCTPYMEHTHI CO3/IaHMsI U BOIUIOIIEHUS CTPATErnu ToJIy0oro oKeaHa.
7. Ilpumepbl BHUIOB CTpPaTErMUECKUX H3MEHEHUH B INPAKTHYECKOW AEATEIBHOCTH BETYIIMX
KOMITAHUM MUpA.
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8. CyImHOCTh 2KOHOMHYECKOW U COMHAIBHOW A((HEKTUBHOCTH BHEAPSIEMBIX CTPATETHYECKHUX
W3MEHEHUH Ha BCEX YPOBHSIX MPEATIPUATHS.

9. PazpaboTka cHCTeMbl KOJUYECTBEHHBIX INOKa3aTesneld OLeHKH 3()()EeKTUBHOCTH BHEAPSEMBIX
VU3MEHEHUH.

10. Br16op kputepueB orneHKH 3()PEKTUBHOCTH CTPATETHUYECKUX W3MEHEHUN B 3aBHCHMOCTH OT
XapakTepa MPOBOJMMBIX U3MEHEHUH.

11. CpaBHuTeIbHAS XapaKTEPUCTHKA MOJICNICH YIIPABICHUS N3MEHEHHUSIMU.

12. CoBpemeHHBbIE TPOOIEMBbl M TMEPCHEKTHUBBI BHEAPEHUS CTPATETMYECKUX H3MEHEHHH Ha
npennpuarusx JJHP, Poccun.

PacuerHo-rpaduueckasi padora (3agaumn) (Tema 3)
3agaua 1. HeoOxoaumMo paccuuTath MHTETPAIbHBIE [TOKA3aTeIH [0 IPyNIaM U B LIEJIOM IO
NpCaANpuiATUIO; BBIABUTL CHIIBHBIC U CJIa6bIe CTOPOHBI MPCANPUATHUA I[1O0 OCHOBHBIM C(bepaM
NESATENIbHOCTH 10 CPaBHEHUIO C MPEINpUATUSIMU-aHAIOTaMU U OOOCHOBAaTh BHJBI HEOOXOIUMBIX
CTPATCTUYCCKUX I/I3M€HGHI/II71, a TaKyKC MCTO/JIbI X pCaIn3aluu.

T8.6J'II/H_Ia 1 - OcHOBHBIE MOKA3aTENN ACATCIIBHOCTH HpeHHpHHTHﬁ-aHaHOFOB 33 OTYETHBIN roa

000 [Ipeanpusar | Ipeanpustue Koopuu-
Ilokazarenu En.uzm. CHTHI
«Aptek» |ue-aHanor 1 -aHajor 2
3HAYUMOCTH

Pdunancol 0,38

Koad¢unmeHt aBToHOMIH K03(. 0,61 0,63 0,65 0,39

KoaddummenT obecrieaeHHOCTH " 023 0,31 0,32 0,32
COOCTBEHHBIMH 00OPOTHBIMHU AKTHBAMH

PenTabenpHOCTE COOCTBEHHOIO KamuTajia K03(. 0,28 0,34 0,28 0,29

BuyTpeHHue 0u3Hec-MPOIECCHI 0,36

YpoBeHb YUCTOTO J0X0/Ia OT PeaH3aIiu % o5 29 2% 0,20

TPOTYKIIUU

PentabenpHOCTD TIpOIAXK % 54 52 8,4 0,18

YpoBeHb u3epIKeK 00paIeHus % 19 17 17,5 0,19

donnoorraua K03(. 3,58 3,87 4,21 0,14

ToBapoobopaunBOEMOCTH THEH 28 32 26 0,15

PenrabensHOCTh aKTHBOB % 7,46 6,75 7,89 0,14

Iepconan 0,26

[Ipom3BoaUTETHFHOCTE TPYIA THI(;eg@/ 120,24 97,82 119,36 0,29

TekyuecTb KaapoB k030. 0,52 0,54 0,46 0,29

YpoBeHs (oHIa OIUTATH TPpyIa % 11,75 10,87 12,42 0,42

3anava 2. Ha ocHoBe gaHHbIX Tabia. 1 mpoBectu peiftunrosyio oueHky OOO «Benepay, 1o
ee pe3yJbTaTaM 000CHOBATh BUJIbI, YPOBEHB, OOIIYIO CTPATETUIO U METO/Abl BHEPEHUS U3MEHEHHIH,
HEOOXOIMMBIX MPEIIPUATHIO TS TaNbHEHIIIEero pa3BUTHSI.

Ta6muma 1 - Ucxonuple manHbIe 11 onpeneneHus peitunaropoit orieHku OO0 «Benepay

000 «Benepa» Konxypenr 1 Konxypenr 2 Jranon
Ne | Ilokasarenn ¢axr.3Hau( | craHm.3Hau (dakT.3Ha4 | cTaH;.3Hay (dakT.3Ha4 | cTaHm;.3Hay. K
Kabi) (Kpi/Kmax) | (Kbi) (Kpi/Kmax) | (Ki) (Kpi/Kmax) | TMax
Pecypcoornaua
AKTUBOB 1,00 1,13 1,21
®dono00THAYA 1,83 1,80 2,02
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000 «Benepa» Konxypenr 1 Konxypenr 2 Jranon
Ne | Tloxasarenu ¢axr.3Hay( | craHm.3Hau (akr.3Hay | cram;.3Hay dakT.3Hau | CTaHA3HAY. | Lo
Koi) (Kdpi/Kmax) | (Koi) (Kpi/Kmax) | (Koi) (Ki/Kmax) ax
ObopaurBaeMOCTh
3 00OPOTHBIX aKTHBOB 2,63 3,60 327
4 3arparooTaaya 1,21 1,47 1,52
[Ipon3BoauTENBEHOCT
5 Tpyna 686,90 748,40 823,70
PenrabenpHOCTH
6 mpozask 0,18 0,78 1,20
Koaddunumenrt
7 TOAHOCTH 0,24 0,22 0,62
000pyOBaHUs
Koaddunumenr
8 TEKyIIeH TMKBUAHOCTU 0,34 0,62 093
Koaddunmenr
9 NOBEICHUS TOBapa JI0 0,17 0,25 0,87
TIOTpeOUTeNs
Koapdpument
HHTEHCHBHOCTH
10 peKTaMHOi 0,12 0,11 0,23
IS TEIbHOCTH
PeiiTunrosmblii
K03 puLIHMEeHT

IIpumepbl KOMIIEKTOB 3aaHUI AJ151 KOHTPOJILHOM padoThI

Bapuanm 1

1. OxapakrepusyiiTe MECTO M pOJIb CTpPATErMH Pa3BUTUS CPEAM JPYTUX CTpaTeruit
HPEIITPUITHSL.

2. IlpemnoxuTe COOCTBEHHBIC ONPEICIICHUS TMOHATHH «CTPATETMUECKHe W3MCHCHUS» W
«yIpaBlIeHWE CTPATETUYECKUMHU H3MEHEHHSIMH», KOTOpble HauOoliee TMOJTHO OTBEeYald Obl
TpeOOBAHUSIM COBPEMEHHOM YKOHOMHUKH.

[lepeuncnure OCHOBHBIE HWCTOYHUKHA (OPMUPOBAHUSA CTPATETHUECKUX HM3MEHEHU B
COBpeMEHHBIX ycnoBusx B JIHP.

3. OGocHyiiTe, Kakhe BHABl  CTPATETHUYECKHX  M3MEHEHMH (M0  pa3jIMYHbIM
KJIacCU(PDUKAIMOHHBIM ~TIpU3HAKaM) M Kakas oOmas cTpaTeruss HW3MEHEHUH HEeOOXOIUMBI
NPEANPUITHIO, €CIIM OHO HAXOAUTCS B CUTYALIMH «JIBUKEHUE 110 UHEPLIUI)?

4. TlpuBeauTe NTPHUMEPHI, KOTJA YKPYIMHEHUE WU JPOOJEHUE SBISIIOTCS BBITOAHBIMU
dbopMamu TIpoBeNeHUS] U3MEHEHMI N7 BCEX 3aJ€HICTBOBAHHBIX B ATOM MpOIlecce MPEANPUATUI
(Ou3HeC-eAMHMII).

5. Ilpennoxxute MOAENH YIpaBICHUS CTPATErHUeCKUMH U3MEHEHUsIMH, O1aronapsi KOTopoit
MOXHO HaWjydlIuM o0pa3oM CTPYKTYPHUPOBAaTh TMPOIECC YIPABIEHUS CTPATETHYECKUMU
M3MEHEHUSIMU Ha NPeANpUsITHH (Ha OCHOBE CYIIECTBYIOIINX KOHLENTYAIbHBIX MOJIENEH yIpaBlIeHUs
W3MEHEHUSIMH).

O6ocHyiiTe IpeUMyIIecTBa U HEIOCTaTKH OPraHU3alMOHHBIX MeTadop B COOTBETCTBHUH C
koHnermuer ['. Moprana Kk Tpomeccy YIpaBlI€HUS CTPAaTETHYSCKUMH HW3MEHEHUSIMU Ha
MPEIPUITHH.

Bapuanm 2
1. Oxapakrtepu3yiTe CYIIHOCTb H KJIIOYEBble TPU3HAKU CTPATErMHd  Pa3BUTHUS
NPEIIPUATHA.
2. Oxapakrepu3yiiTe TJIaBHbIE IPOOIEMBI, KOTOPHIE HCCIEA0BAINCH B MMPOIIECCE PA3BUTHUS
TEOPUU CTPATETMYECKOTO YIIPABIICHUSI.
B ueMm cocrout CYHIHOCTb, MNPCUMYIICCTBA MW HCAOCTATKU OCHOBHBLIX IMOAXOJOB K
YOPABJICHHUIO CTPATETMUYECKUMH H3MEHEHUussMH 10 Tomcrcony-Crtpeknenny? Kakue H3 3THX




18

MOJIXO/IOB MOTYT OOECIEYUTh OJITOCPOYHOE KOHKYPEHTHOE IPEUMYIIECTBO TMPEANPHITHIO B
COBPEMEHHBIX YCIOBHSX U TIOYeMYy?

3. OOocHyiiTe Ha TpUMepax, KaKUX TPEX AaCIEKTOB MOTYT KacaThCsl TEXHOJIOTUYECCKHE
CTpaTernuecKue N3MEHEHUS Ha TPEIIPUITAN?

4. Kakue BUIBI PECTPYKTYpHU3AIUH MPEANPUATHH (IO XapaKTepy OCYIIECTBISIEMBIX Mep),
no Bamemy MHEHHIO, SBISIOTCS MEHEe NPOOIEMATHYHBIMH TIPH BHEAPEHUU HW3MEHEHWH Ha
NPEANPUSATHH U TI0YeMYy?

5. TIpemnoxute MOJENb YIIPaBICHUS CTPATETUYECKUMU U3MEHEHHUSIMHU, OJ1aroiapsi KOTOPOu
MOXXHO HawIydllHM O0pa3oM CTPYKTYpUpOBaTh MPOIECC YIPABICHUS CTPATETHYCCKHUMU
W3MEHEHUSIMHU Ha TIPENPUATHAN (HAa OCHOBE CYIIECTBYIOMINX KOHIIENTYAITBHBIX MOJICIICH yIIPaBICHHUS
W3MEHEHUSIMH).

Oxapakrepu3yiiTe Ha KOHKPETHOM MPUMEpE: M0 KaKUM MPHYMHAM YIA49HO pa3padOoTaHHBII
NPOCKT U3MEHEHHH TEPITUT Heyaqy MPH BHEIAPEHUH B IPAKTUKY?

Bapuanm 3

1. Oxapakrepu3yiiTe MECTO U pOJIb CTpaTerMd pPa3BUTUS CpPeAd JPYTHX CTpaTerui
TIPEIIPHUSATHSL.

2. Ilpennoxute COOCTBEHHBIE OMPENCICHUS MOHITHH «CTpaTerMuecKue W3MEHEHUS» U
«yTpaBJICHUE CTPATETHYECKUMU WM3MEHEHUSMU», KOTOpbIE Hauboyiee IIOJIHO OTBEYAIH OBl
TpeOOBaHUSM COBPEMEHHON YKOHOMUKH.

[lepeuncaure OCHOBHBIE WCTOYHUKHA (OPMHPOBAHUS CTPATETMYECKHX WM3MEHEHUH B
COBpEMEHHBIX ycnoBusx B JIHP.

3. ObocHyiiTe, Kakue BHIBl  CTPATETHYECKUX  HM3MEHEHUH (IO  pa3iIMyHBIM
KIAaCCU(UKAIMOHHBIM TpU3HAKaM) M Kakas oOIIas CcTpaTerusi HU3MEHEHUH HEeoOXOIUMBbI
NPEINPUSATHIO, €CIIH OHO HAXOAUTCS B «YCTOWYHMBOM CUTYyaITuN»?

4. TlpuBeaute mpuUMEpHl, KOTAa yKpPYNHEHHE WIH APOOJIEHUE SBISIOTCS HEBBITOJHBIMU
dopmMaMu TIPOBEACHUS W3MEHEHHMH JUIsI BCEX 3aJeHCTBOBAHHBIX B 3TOM IIPOLIECCE MPEANPHUIATHI
(Ou3HeC-eMHMII).

5. Ilpeanoxxute MOJENb YIPaBICHHUS CTPATETHUYECKUMHI W3MEHEHHSIMHU, Oiarofapsi KOTOpon
MOXXHO HawJIydllMM o0pa3oM CTPYKTYpUpOBaThb HpOIECC YIPABICHUS CTPAaTErHYeCKUMU
M3MEHEHHUSMH Ha MPEIIPUSTHH (Ha OCHOBE CYIIECTBYIOIINX KOHIIETITYAIbHBIX MOJIEIICH YIIPaBICHUS
U3MEHEHUSIMH).

[TpuBenuTe MpuMep BHEIPEHUS CTPATETHYECKUX M3MEHEHUH Ha MPEeNNpHUATHH, OTPEIEITUTE
TUI NPEINPUATHS B COOTBETCTBHM C KOHIIENIMel oprann3anuoHHeix Metadop I'. Moprana, naiite
XapaKTEPUCTHKY, MPEUMYIIECTBA U HEOCTATKU JAHHOMY THUITY TIPEATPUSITHSL.

Bapuanm 4

1. OxapakTepu3yiiTe CyIIHOCTb U KIFOUEBbIE PU3HAKU CTPATErHH PA3BUTHUS MPEIIPUITHS.

2. OxapakTepu3syiTe ri1aBHble MPOOIEMbI, KOTOPbIE MCCIEIOBAIUCH B MPOLIECCE PA3BUTHUS
TEOPHH CTPATETUUECKOTO YIIPABICHHUS.

B yem coctout CYITHOCTDh, MIPEUMYIICCTBA 1 HEAJOCTATKHN OCHOBHBLIX IMOJAXOA0B K YITPABJICHUIO
crpaterudyeckuMu u3MeHeHussMu 1o JI. Kosny? Kakue u3 3THX NHOJXOIOB MOTYT 00eCleduTh
JIOJITOCPOYHOE KOHKYPEHTHOE IPEUMYIIECTBO NPEANPUITHIO B COBPEMEHHBIX YCIOBHSX U I10YEMY?

3. OGocHyiiTe Ha MpHUMEpax, KaKUX TpeX AacleKTOB MOTYT KacaTbCsl CTpaTernyeckue
M3MEHEHHUs OM3HEC-MOJIeNIN Ha IPeIpUsTun?

4. Kaxue Bubl peCTpYKTYpU3aLUH IPEANPUATHH (110 XapaKTepy OCYILECTBIAEMBIX Mep), IO
Bamemy MHeHuto, sBISIOTCS Haubosee MpoOJIeMaTUYHBIMU TPU BHEAPEHUWH H3MEHEHUil Ha
OPEANPUATHH U TToUeMy?

5. Ilpeanoxxkure MOJENb yIpaBICHUs CTPATErHMYECKUMH M3MEHEHUsIMH, Oarosapsi KOTopoit
MOXKHO HAWJIy4IlUM oOpa3oM CTPYKTYpUpOBaTh IPOLECC YHPABICHUS CTPATErHYECKUMHU
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M3MEHEHHUSIMH Ha MPEANpUsATUH (Ha OCHOBE CYIIECTBYIOUINX KOHIIETITYabHBIX MOJIeNIEH yIpaBIeHUs
W3MEHCHUSIMH ).

OxapakTepu3yiiTe Ha KOHKPETHOM IpUMEpEe: KaKhe O3Tambl pa3paboTKu U BHEAPEHUS
W3MEHEHUH MOTYT BBI3BaTh OCOOBIE TPYJHOCTH B COBPEMEHHBIX YCJIOBHSX XO3SHCTBOBAHHUS
pEANPUITHIA?

CMBbICJIOBOM MO Y.JIb 2. MEXAHU3M PEAJIM3ALIMUA CTPATETMYECKUX
U3MEHEHU

Bonpocsl 1151 codeceoBaHus (YCTHOTO ONPoCa)
1. XapaxkTtepucThka  KOHLENUUM  JKM3HEHHOTO  IMKJIA, MCHOJB3YeMbIX B  Ipolecce
CTPaTEruyecKoro yrnpaBieHUsI IPEATIPUATHEM.
2. OO6ocHOBaHME HEOOXOJMMBIX H3MEHEHMH II0 MOJENU OpraHu3allMOHHOro pa3Butus JI.
I'peiinepa.
3. OOocHOBaHHME W3MEHEHHWI B YNpaABICHUM OpraHM3aluedl B XOJA€ €€ JKU3HEHHOIo LUKJIa
cornacHo monenu 1. Anuseca.
4. Konuenmus ynpaBieHus >KM3HEHHBIM IIUKJIOM opranusanuu U. Anuzeca PAEI”.
5. Hcnons3oBanue konuenuuu B. Tapacenko «64 cTparereMbl» B yIpaBie€HUU CTPATETNYECKUMU
V3MEHEHUSMHU.
6. CymHOCTb ¥ BUJBI PECYPCOB, KOMIETCHIIUI U THHAMUYECKHX CIIOCOOHOCTEH TPEATIPUSTHSL.
7. OO6ocHOBaHUE MPUOPUTETHOCTU PA3MELIECHUS PECYPCOB B IIPOLIECCE PEAIN3ALUU CTPATETHH.
8. VYmpaBneHne KOMIIETCHIUSAMH MPEANIPUATHS B MIPOIECCE PEATN3ALNN CTPATETHH.
9. CymHOCTh COBPEMEHHBIX METOJIOB YIpPaBJICHUS W3MEHEHUSMU U OOOCHOBaHME METOZIOB
yIIpaBJICHUS] H3MEHEHUSIMH B 3aBUCUMOCTH OT CII0C00a OCYIIECTBICHHS
10. Ocobennocrn mnpuMeHeHHs OOIIMX METOJOB YIPABIEHUS W3MEHEHUSIMU: ayTCOPCHUHT,
OEHYMAapKUHT.
11. XapakTepucTHKa COBPEMEHHBIX METOJIOB YIIPABJICHUS PEBOIIOLMOHHBIMM H3MEHEHUSMU:
JayHCaN3UHT, pEMH)XUHUPUHT, OMOPEUHKUHUPUHT.
12. XapakTepucTHKa COBPEMEHHBIX METOJOB YIPABIEHHsS SBOJIOLMOHHBIMU H3MEHEHHUSIMHU:
BceoOlIee yIpaBlieHuE Ka4eCTBOM, JIMH-TIPOJAKIIH, KOHIEIIHS «6- CUTMay.
13. OcobenHoctn mpeoOpa3oBaHUSI OPraHU3ALUMOHHBIX CTPYKTYp B TIpoOLEcce peaTn3aluu
CTPAaTETUH NMPEAIPHUITHIM.
14. TlpeumymiecTBa U HEIOCTATKU PA3IMUHBIX TUIIOB OPraHU3AIIMOHHBIX CTPYKTYD.
15. OGocHoBaHUE cTpaTErNYECKUX JBUKYIIMX CHII BBIOOpa OPraHU3allMOHHONW CTPYKTYPBHI.
16. CoBpeMeHHbIE TEHASHIIMN (POPMHUPOBAHUS OPTraHU3ALUMOHHBIX CTPYKTYD.

BapuaHThI TeCTOBBIX 32/IaHUIA:
(6apuanm omeema Ha Mecmvl MOJILKO 0OUH)

1. Kaxue munul Kpu3zucog («108yuieK») 8bl0ensa10mes 6 Mooeu Op2aHu3ayuOHHO20 PA36UMUS
Aouszeca?

a) adepa, 1eTCKasi CMEPTHOCTb, JIOBYIIIKA JUISI PYKOBOAMTEINS, HEYAauYHOE TIPEANPHHIMATEILCTBO,
IpeX/IeBpeMeHHas CTapoCTh

0) adepa, AeTckas CMEPTHOCTh, HEYAAYHOE MPEeANPUHUMATEIbCTBO, KPU3UC KOHTPOJISA, KPU3UC
TpaHUIIb;

B) JIETCKasi CMEPTHOCTB, JIOBYIIIKA TSI PYKOBOJHUTEISI, HEYJAaYHOE IPEAIPUHIMATEIBCTBO, KPHU3HUC
ABTOHOMMU;

r) adepa, AeTCKass CMEPTHOCTD, JIOBYIIKA JUTSI PyKOBOAMTEINS, HEYIAYHOE PEANPUHIMATEICTBO,
paHHSA OIOpPOKpATHSI.

2. C Kakum nepeévim Kpu3ucom CMAiKUaemcs Op2AHU3Auus 6 npouecce pazeumus co2iacHo
mooenu I'peitnepa?
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a) KOHTPOJIS;

0) nenerupoBaHus;

B) JINJIEPCTBA;

') HET BEPHOT'O OTBETA

3. Ha kaxoit cmaouu coznacho moodeau Aouzeca npeonpusmue 61adeem HeUemMKOl
CMPYKmypoil, HefoabWUM 01001CemomM, NPAKMUYECKU OMCYMCMEYIOWUMU npouedypamu
eedenus ousneca, cnaboou cybopounayuen?

a) yXa)KUBaHMUS;

0) FOHOCTH;

B) JIETCTBA;

T') paciBeTa.

4. Kakoii eumamun co21acHO «GUMAMUHHOMY KOMRNAEKCYy IPdeKmuenozo ynpaeienusn» no
konuyenuuu Aouzeca «PAEIl» oOenaem npeonpuamue Ihhekmusnvim 6 00120CPOUHOI
nepcnexkmuge?

a) BuTaMuH «E»;

0) BUTaMUH «A»;

B) BUTaMUH «P»;

r) BUTaMuH «I».

5. Ecnu npeonpuamue yazeumo, e2o ocmaegnaiom eoyuwjue cneyuaiucmel (4mo npoucxooum
00CMAamoyYHO Yacmo 6 COBPEMEHHBIX YC108UAX) — IMO 3HAYUUM, YMO He Xeamaem UMaMUHa
(coznacno mooenu Aouzeca «PAEI»):

a) BuTaMuH «E»;

0) BUTAMUH «A»;

B) BUTaMUH «P»;

r) BUTaMuH «I».

6. Ocnosnas uoes x03aiCMEEHHO20 PEUHHCUHUPUHZA 3AKTIIOUAEMCA 6

a) MJIAHUPYEMOM JOJITOCPOYHOM, MOCTENIEHHOM M3MEHEHHH KIIIOUEBBIX OM3HEC-TIPOILIECCOB Ha
MPENpPUSTHH,

0) paiMKaJIbHOM IEPEOCMBICIIEHUH U MIEPENPOEKTUPOBAHUN IPEITPUSATHIA WIH TPOU3BOICTBEHHO-
X034iCTBEHHBIX IIPOLIECCOB;

B) IJIAHUPYEMOM JOJTOCPOYHOM, MOCTENEHHOM M3MEHEHUH BTOPOCTENEHHBIX OM3HEC-TPOIIECCOB
Ha MPEINPUITUN;

I) BBIHYKJICHHOM  CIIOHTAaHHOM  TIE€PENPOCKTUPOBAHUU  MPOU3BOACTBEHHO-XO3SMCTBEHHBIX
MIPOLIECCOB B CBSI3H C YXYJIUIEHUEM KOHKYPEHTHOTO TOJIOKEHUS TPEANPUSITHS;

7. Ilpou3eoocmeennslii aymcopcunz npeononazaem:

a) nepeAady OpeanpusaTHEM YacTH CBOEW LENMOYKH MPOU3BOJICTBEHHBIX MPOIIECCOB WJIU LIEIUKOM
BCET0 IIUKJIa IPOU3BOCTBAa CTOPOHHEHN OpraHu3aluy;

0) mepenayy CTOPOHHEH OpraHM3alMu OTJENbHBIX OHW3HEC-TIPOLECCOB, KOTOPBIE HE SIBJISIOTCS IS
NPEANPUATHS] OCHOBHBIMU W OM3HEC-00pa3yIOINMU;

B) MPOJaXy MPEINPHUATHEM YacTU CBOMX MOJpa3AelieHuH MPYrMM OpTraHu3alusIM U JajbHeillee
B3aMMOJICHCTBHE B paMKaX ayTCOPCHUHTa;

r) auB.

8. Buympennuii 6enumapkunz npeononazaem:

a) CpaBHEHHE padOTHI TIOIPa3/ICTICHUN OTHOTO TIPEANPUSITHS MEXTY COOOM;

0) cpaBHEHHE CBOETO MPEANPHUATHS ¢ KOHKYPEHTaMH 110 pa3IM4YHbIM [1apaMeTpam;

B) CpaBHEHHUE 110 Ou3Hec-QYHKIHUAM (TIPOJAXKH, 3aKyMKH U T. [1.);

') CPaBHEHHE CBOETO MPEANPUATHUS C HEMPSIMBIMUA KOHKYPEHTaMH T10 OIpe/IeTICHHBIM ITapaMeTpam.
9. Habop meponpusamuii, HAnpaeieHHvIX HA KapouHnanvhHoe ''moxydenue’’ opzanuzayuu u
CHUDICeHUE PACXO0OHOU Yacmu 010xicema:

a) peUHXUHHUPHUHT;

0) mayHCal3HHT;

B) JIMH-TIPOJIAKIIIH;
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T') BceoOIree yrpaBaeHUE KaueCTBOM.

10. Kaxkomy muny nuoepckoiui zpynnsl co2nacho konyenyuu B. Tapacenka «64 cmpamezemory
coomeemcmayem Iman «pPazeumusn-cmaounuzayun»?

a) pPOMaHTHKH;

0) MHCCHOHEDBI;

B) O YHKIIMOHEPHI,

) GyHAaMEHTAIUCTBI.

11. Komnemenuyun npeocmaensem coooi:

a) BBICOKMH MPO(eCcCHOHANN3M B TOM WJIM MHOM BHJIE ICATEIILHOCTHU MPEANIPUATHUS, IOCTUTAEMBIN B
pe3yibTaTe AIUTEIbHOT0 00YUYeHHS UM HAKOTJIEHHOTO OIBITA;

0) BBICOKMI TPOPECCHOHATN3M B TOM WM WHOM BUJE ACATEIBHOCTH MPEANPUATHS, JOCTUTAeMBbIii
B pe3yJbTaTe NPUOOPETEHUS Ha PIHKE HAMIIYYIINX MaTEpPUATIbHBIX U TPYIOBBIX PECYpPCOB;

B) BBICOKHUU NPO(ECCHOHATN3M B TOM WJIM HHOM BUJIE ACATEIbHOCTU MPEANPHUITHS, JOCTUTAEMBI B
pe3yNbTaTe CIUSHUS WIN NOTJIOUICHUS PEANPUSATHI;

I') BCE BBILLIENIEPEUNCIEHHOE.

12. Komnemenyuu npeonpuamus, Komopvle Onpedensitomca XapaKmepHsiMu cnocoOHOCmAMU
€20 noocucmem OCyuwieCmeiams nPou3600CHEeHHble U KOMMEPUEeCKUe YYHKYUU ONMUMAIbHBIM
cnocooom — amo:

a) CTpaTernyecKkue KOMIETeHIIHH;

0) KJIFOYEBBIC KOMIICTCHITUY;

B) YHHKaJIbHbIC KOMIIETCHIIUH;

) QyHKIMOHAJIbHBIE KOMIIETEHIIUH.

13. Io yposnio pacnpedenenusn noaIHOMOUUIL 8 OP2CPYKMYpPe PA3IUYAION NPEONPUAMUA:

a) C MATPUYHOM U JUBU3U3HOHAIBHON OPraHU3allMOHHBIMU CTPYKTYPaMHU;

0) C BBICOKUM YpPOBHEM IICHTpATH3allMM T[OJHOMOYMNH M C JHHEHHO-(YHKIIMOHAIBLHOU
OpraHU3alMOHHON CTPYKTYpOH;

B) C BBICOKMM YPOBHEM IIEHTPATH3AIMH TTOJTHOMOYHIA U C IMUPOKOM CTETIEHBIO IEIETHPOBAHNUS;

I') C TMHEHHO-(PYHKIIMOHAIIBHOM U MaTPUYHOU OPTCTPYKTYPaMHU.

14. Kakoii mun opcmykmypol aéniemca npuemiemvim 01a RPeOnPUAMUA C OOHUM 6UOOM
deamenvrhocmu?

a) peruoHaIbHas;

0) hbyHKIIMOHAIbHAS;

B) 10 MPU3HAKY CTPAaTErMuecKux OU3HEC-TPYIIIL;

') MaTpUYHAs.

15. Cmpamezuueckum nedocmamkom Kakoz2o euda OpzCmMpPyKmypovl A6AAEMCA mMpPyOHOCHb 8
obecneuenuu «Oanancay mexcoy 08ymsa JUHUAMU OMEemcmeeHHocmu ?

a) perMoHajbHas;

0) meneHTpanIn30BaHHAs IMHEHHAS OPTCTPYKTYPa, OPHEHTUPOBAHHASL HA OM3HEC-SINHUIIB;

B) 110 MPU3HAKY CTPATETUUYECKUX OU3HEC-TPYIIIL;

') MaTpUYHASL.

Tembl 10K12/10B (CO001IEHMIT)
1. BaustHue KU3HEHHOTO [IUKIIA OTPACTH Ha Pa3padOTKy MPOEKTa CTPATETUIECKUX U3MEHEHUI.
2. BnusHue KM3HEHHOTO IMKJIA MPOAYKIHMH (TOBApOB) Ha pa3pabOTKy MPOEKTa CTPAaTEerHUYeCKHUX
W3MEHEHUH.
3. CpaBHUTeNbHAS XapaKTEPUCTUKA MOJETCH OpraHM3alMOHHOTO Pa3BUTHUS (KU3HEHHOTO IIMKIIA)
MIPEITPUATHIA.
4. Tyt BEDKUBaHHUS IPEATIPUATHS HA CTaIUU «OPTAaHU3AIMOHHOMN YCTaIOCTHY.
5. CyImHOCTh ¥ MPUYUHBI POCTA TTOMYJISIPHOCTH OUO-PEUHKUHUPHUHTA.
6. CymHOCTh MOJIETTH OPTaHU3allMOHHOTO pa3BuTuUs npeanpusatus JI. Jlanko.
7. CpaBHHTENIbHAsI XapaKTEPUCTHUKA COBPEMEHHBIX METOJOB YIPABJICHUS CTPATETMYECKUMU
WU3MEHEHUSIMU.
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8. [IpakTHueckue MprUMephl HCIOIb30BaHNs COBPEMEHHBIX METO/IOB YIIPABICHUS CTPATETUIECKIMHU
U3MEHEHUSAMH Ha MPEINPUATHAX U BEIYIINX KOMIIAHUSIX MUpA.

9. Bribop crpaternu npeanpuaTHs (omepekaromas, pa3BUTHS, ONTUMH3ALUH, IEPECTPOUKN) B
3aBHCUMOCTH COCTOSTHHSI PECYPCHO-KOMIIETEHIIMOHHON 0a3bl MpepusTus.

10. CymHOCTP TpOBEAEHHS CTPATETHYECKOr0 ayauTa PpPeCypCHO-KOMIIETCHIIMHHON  Oa3bl
HPEATPUSATHSL.

11. [ToHATHE KOHKYPEHTHOW 3HAYMMOCTH PECYPCOB U KOMIETECHINH MTPEATIPUSITHSL.

12. IlyTH pa3BuTHs JUHAMUYECKHAX CIIOCOOHOCTEH MPEANPHUITHI.

13. MeTobl KOOpAMHAIMH JIESITEIbHOCTH MOAPa3eTICHUM.

PacuerHo-rpaduueckasi padora (3agaun) (TemMbl 5, 7)

3amaua 1. Mcnonb3ys Tabn. 1., onpeaenuTe MOTEHIMAT U TUIT CTPATEreMbl MPEIIPUSITHS,
eciu OHO paboraeT B (opMHUpYIOILIEHCS OW3HEC-cpelie, HaXOAUTCS Ha CTaJUU Pa3BUTHS, a €ro
JUJIEPOB MOKHO OTHECTH K MUccHoHepam. O0ocHylTe OJin3KKe OyIylue U MpOoILIble CTPATEreMbl
JI4 JaHHOI'O TUIIa CTPATCTCMBbI IIPEANIPHUATHUSA, a TAKKC IICPCIICKTUBLI €TI0 I[aJ’II:HefIHIeI‘O Pa3BUTHA.

Tabnuna 1 - Matpuna BO3MOXHBIX COCTOSHUHN JIMJEPCKUX TPYIIIL, IPEAIPUITHS U OU3HEC-CPE/Ib] B
3aBUCUMOCTH OT CTaJUM )KU3HEHHOI'O IUKJIA

Cragus [Ipeamer pazButus
YKU3HEHHOTO LUK Jlupepckue rpymnibl [Ipennpusitue busznec-cpena
(TOn-MEHEKMEHT, (rmaBHBIM 00pa3oM - (KOHKYpEHTHOE TI0JIE,
PYKOBOJMTEIIN BHICILIETO OpraHu3alMOHHAs COCTOSIHUE OTPaciin)
3BEHA) KyJIbTYypa
TIPEITPHSITHS )
Poxnenue Pomantuku Mononoe DopmupyroIAiACs
Pazsutne Muccruonepsl PassuBaromeecs PaszBuBaromasics
Crabunu3zanus OYHKIMOHEPHI CrabunbHoe CdopmupoBaHHas
Herpananus OyHIAMEHTAIACTHI Herpanupyroniee JenpeccuBHas

3amgaua 2. HeoOX01uMO paccYMTaTh WHTETPATIBHBIC TIOKA3aTelb B LIEJIOM IO MPEANPHUSITHIO;
BBIIBUTH CHJIbHBIE W CJIA0bIE CTOPOHBI €TI0 ACATCIBbHOCTU II0 CPAaBHCHHUIO C OITHMAJIBHBIMU
3HAYCHUSIMU U 00OCHOBAThH BHJIBI HEOOXOJUMBIX CTPATETUUCCKUX U3MEHEHHH, a TAK)KE METOJIbI X
peanu3aiuu.

Tabnuma 1 - OcHOBHBIE MTOKA3aTENH AEATEIBHOCTH MPEANPUATHS 38 OTUETHBIN Toj1

OTueTHBIA Bec OnTuMagbHO
IToxa3zaTrenb Ex. m3m.
roj IOKa3aTes € 3HaYeHUe
Koadduument oOuieii TMKBUAHOCTH K03 . 0,40 0,11 1.2
KoadpurmenT obmeit 3a10mkeHHOCTH | K03 . 1,03 0,09 0,5
Pecypcootrnaua akTBOB % 1,60 0,08 15
KommMmepueckast peHTa0eIbHOCTh % 0,14 0,15 0,20
Tewmm pocta A0JIU PHIHKA % 104,04 0,12 106
KOC)(i)(bI/IHI/IeH”E 000paYMBaEMOCTH k050, 11.19 0,10 14
TOTOBOM TTPOAYKITUN

[Tpon3BOAUTENBHOCTD TPy/Ia THIC. pYO. 896,64 0,08 914,5
KoaddutmenT Tekydectu KaapoB % 6,92 0,08 4,5
Koaddumment nznoca obopymoBanust | xod3dd. 0,56 0,11 0,45
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OTueTHBIH Bec OnruManLHO
IToxa3aTenn Ex. mam.
o MOKAa3aTeIst € 3HauYeHUE
donmgoorHaya K03 . 3,42 0,08 3,4
HNHuTerpajbHblii oKa3are/ib INETH TR ? - -

IIpumepbl KOMIIEKTOB 3aJaHUI 1JIs1 KOHTPOJIBbHOI PadoThI

Bapuanm 1
1. OxapakrepusyiiTe BIMSHHE IKU3HCHHOTO IMKJIA OTpacid Ha pa3paboTKy MpoeKTa
CTpaTernYeCKUX U3MEHEHUN Ha IPEANPUATUH.
2. OxapakTepu3ylTe NpPEeUMyIIecCTBA M HEJOCTATKH «BUTAMHUHHOTO KOMIUIEKCa 3((EKTUBHOTO
yhopaBieHus» 1o kKonuenuuu M. Anuzeca.
3. Kakne 0COOEHHOCTH peCypCHO-KOMIETEHIIMOHHOM 0a3bl CIIOCOOHBI 0OecTeuynBaTh YCTOWYHBOE
KOHKYPEHTHOE MPEUMYIIECTBO MPEINPUATHIO B COBPEMEHHBIX YCIOBUSAX X035HCTBOBAHMS?
4. O6bsacHUTE, TOYeMy MUHUMYM 3(PGHEKTUBHOCTH MPEANPHUITHS 3a4acTyIO COBIAJAET C IEPUOAOM
n30bITKa KomreTeHuil. [IpuBennTe COOTBETCTBYIONINE TPUMEPHI.
5. TloscHuTe Ha OTOEIBHBIX NPUMEPAX, B YEM KIIOYEBbIC OTIMYMSI OCHUYMApKUHra OT
AKOHOMHYECKOTO IIMTHOHAXKa?
6. OOocHyliTe JOTMKY BO3HUKHOBEHHS OHOPEHMH)KMHUPHHIA, KaK COBPEMEHHOTO METoja
YIPABJICHUS PEBOJIIOLIMOHHBIMUA U3MEHEHUSIMU.
7. Kakue MexaHM3MBbl SIBISIOTCS Hauboyiee NpUEMIIEMBbIMU JJIsS OCYIIECTBICHUS MEepPECTpOKU
OpPTaHHU3AIMOHHON CTPYKTYphl Ha TPEINPHUATHIX, (YHKIMOHUPYIOIIMX B W3MEHUYMBOW OUW3HEC-
cpene?
8. Kakue nelictBus pabOTHHMKOB, MO Bamemy MHEHHIO, MOTYT HPOTHBOCTOSITH OIOPOKpaTHH B
OprcTpyKType?

Bapuanm 2
1. Kakue rnaBHbIE KOHIEMIMHM >XU3HEHHOTO IMKJIAa HEOOXOJHMMO YYUTHIBATH COBPEMEHHBIM
MPEANPUITHIM B TIPOLIECCE PeATU3AIlUN CTPATETUN U TTOYeMYy?
2. [losicaute posIBNIEHUE HEOCTAaTKa Ha MPEANPUATHH COOTBETCTBYIOMIMX (DYHKIMII MEHEKMEHTA
(«BUTaMHHOBY) TI0 KOHIIENIMU V. Afn3eca Ha KOHKPETHBIX PUMEpax.
3. C moMoIIpIo Kakux Mep IpeanpusiTie JOKHO 3allUIIaTh CBOM KIFOYEBbIE KOMITETECHIINN?
4. TlpuBeauTe MPUMEPHI, YTO MOXET TMOMEIIATh MPEANPUITHIO CBOEBPEMEHHO CO3/aBaTh HOBBIC
KOMITETEHITH ?
5. Uro ofmero ¥ B YeM OTIMYMA MEXAY ayTCOPCMHIOM U pa3lieleHUeM Tpyla, MEXIY
ayTCOPCUHTOM U MPOCTHIM BUIOM MAPTHEPCKOTO B3aUMOICUCTBUSA?
6. O0oCHYTE, MOKHO TIPUMEHSTH KOHIIETIIHIO JIMH-TIPOIAKIITH JIsI TOPTOBBIX MpeAnpusTuii? Eciu
na, TO KakuM obpazom?
7. Uto sABNSIETCS TIAaBHBIMU TPEANOCHUIKAMU M IIEHHOCTSIMH Pa3BUTHS THOKOW M alarnTUBHOU
OpTaHU3aIMOHHOU CTPYKTYpHI?
8. Uro, Ha Bamr B3I, JODKEH CIenaTh PYKOBOJWUTEIb, ©CIIH PAOOTHHK IPEBBINIACT CBOU
TTOJTHOMOYHS?

TBopueckoe 3axaHue (TeMbl 5, 6)
3ananue 1. Ha ocHoBe npencraBienHoro B Tabi. 1 ananuza kommetreHuii OO0 «Jluoputy,
KOTOPOE€ MPOM3BOANT U PeaTn3yeT XOJIOAWILHOE 000pyI0BaHUE, TTOCTPOUTH MATPUILY ayTCOPCHHTA
KOMHeTeHHI/Iﬁ JaHHOTO npeﬂnpmm/l;{, HpeJIJ'IO)KI/ITI) BU/IbI CTpaTel"I/I'-IeCKI/IX I/ISMeHeHI/Iﬁ 110
JanbHEHIIEMY Pa3BUTHIO.
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Tabmuma 1 - Ananus komnerennuii OO0 «/{noputy»

Bun xomnereHmn

Henocraromue
110 YPOBHIO Nmeromuecs: KOMIETEHIUN
KOMITETEHITUHI
Hepapxuu
[IpumeneHnrie B TNPOU3BOACTBE HOBBIX U
YHUKQJIbHBIX ~ TEXHOJIOTMM,  COBPEMEHHOI'O
VYHukanbHbIe . -
o0opynoBaHus u 9KOJIOTMYECKOM
0€30M1aCHOCTH
Hanuune MIPUOPUTETA
KiroueBrbie 3aMKHYTBIN [IUKJI TPOU3BOICTBA OTHOCHUTEJILHO TOPrOBOM
MapKH y notpedurenen
[IpousBoacTBO HOBBIX nokonieHnid | CrocOOHOCTh  MTOCTOSIHHO
XOJOAWILHUKOB ~ €BPOMEHCKOro KadecTBa U | MOJIEPKUBAThH UMUK
00CTYKMBaHUS 1O JOCTYITHBIM I[CHAM. MIPEATIPUSTUS
Crparernueckue YK AOCLY 1 PSP
. D¢ dexrruBHas
WuTerpanust couuanbHOH OTBETCTBEHHOCTH B
KOPIOPATUBHYIO CTPATETHIO IPEANPUITUS MH(OpMAIHOHHAS
priop yIo ¢1p PEAIP MOJINTUKA
Obecnieuenue mnoTpeOuTeNneil  KauecTBEHHOMN .
D} PexTUBHBIN MapKETUHT
MIPOYKITUN
@DyHKIMOHAIbHBIE

Beicokuii ypoBeHb U IOCTYITHOCTH CEPBHCHOTO
00CITy>)KUBaHUS

®duHaHCOBasE YCTONYHUBOCTH
PEAIPUSTHS

3aganue 2. CpaBHUTE MOJIEIM OpraHu3zaunoHHoro passutus JI. I'peitnepa u Y. Anuszeca Ha
OCHOBE 3aI10JIHEHUS TaOIHUIIBL.
Tabnuna 1 — CpaBHUTEIbHAS XapaKTEPUCTUKA MOJIETIEH OpraHU3allMOHHOTO pa3Butus J1.

I'peitnepa u U. Anuzeca

XapakTepucTHKa

Kommenmapuu

Mogens JI. I'peitnepa

1. 3aBepiieHHOCTHh MO/IENH

2. Hannuue "onTUManbHON TOYKH'" pa3BUTHS

4. leramm3anms ctaguii JKLTT

5. BO3MOXXHOCTb U y00CTBO IPUMEHEHUS TS
aHaJIM3a CTaJIui )KU3HEHHOTO LIMKJIa COBPEMEHHBIX

OpraHu3auin

XapakTepHuCTUKa

Kommenmapuu

Mogens JI. I'peitnepa

6. Bo3MOXHOCTh TMarHOCTUPOBATH U ONIPEACTATh
Oyayle cTpaTerniecKue N3MEHEHHS Ha

MIPEANPUATHI

7. IlpeumymecTBa

8. Henocrarku

6. CoOCTBEeHHbIE KOMMEHTAPUH M BBIBOJIBI

3anganme 3. Oxapakrepusyiite ocoOeHHOCTH TpuMeHeHus Mozenu Anuseca PAEI Ha craguu
KU3HEHHOTO IIMKJIa paciBeTa M paHHEH OIOpOKpaTuu MpennpusTduss Ha ocHoBe puc. 1. Kakue
HEJOCTaTKU COOTBETCTBYIOIIUX (DYHKUIMN MEHeKMEHTa W MpoOsieMbl OyayT MPHCYTCTBOBAaTh Ha
ATUX CTaAUAX Pa3BUTHS NPEANPUATHSA?

Monens U. Anuseca

Mogens JI. I'peitnepa
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CrafMasHocTh

CTEPOCTL

Heyaauxoe
NPEANMHAMATEALCTAD

-

AR DYKOBOAWTEAR

Pannas Gwopoxparvs

Aspaii-passih
BiopoKpaTHa

ABTCKER CMEPTHOCTD

JapoABHHE

CmepTs

POCT CTAPEHHE

Puc. 1. Mopaenb ®U3HEHHOTO [IUKIA npeAnpusatus no M. Anuzecy

Bananue 4. [Ipounraiite keiic "Ucropust kommnanuu Adidas” (ITpunoxenue 1).

OOBbsicHUTE, KaKKe CTaJUH )KU3HEHHOT O IIMKJIA ITpoluia komnanusd. [To kakum npuszHakam Bol
oTpeneNuian 3T0? YKaXHUTe OMMUOKH M YCIIEXH BIIAICIBICB M MEHEIKEPOB KOMITAHUU Ha Pa3HBIX
JTanax ee pa3BUTHUS.

[Toctpoiite nuarpammy, wunoctpupyromryto craauu paszsutus (OKLII mo U. Anwmzecy),
yKa3aB Ha ocH a0cCIcce ro/ibl )KU3HM KoMianuu. Ha kakolt craauu, Ha Bam B3ris, komnanus Adidas
HaxoauTcs cerofusa? Crnporrosupyiire 0yayiee komnanuu. [IpeioxuTe cBou MyTH €e pa3BUTHS.

3ananmue 5. Tecm "Jluoepckuii cmuns".

Tect chopmupoBan Ha ocHoBe KoHuenuuu MWixaka Anmzeca 00 3QGEKTUBHBIX U
Hea((EeKTUBHBIX CTUISAX ynpasiieHus. KpaTko maHHas koHuenuus (GpopMHupyeTcs Ha OCHOBE UAEH
CYIIIECTBOBaHMS YEThIpEX OCHOBHBIX 3ahay MeHemkepa: [. Ilpoussoocmeo pesynrvmamos (P); 2.
Aomunucmpuposanue (A),; 3.Ilpeonpunumamenvcmeo (E); 4.Unmeepayus (1).

Cornacno xoHuenumu Anuzeca, 3p(QeKTUBHBIA PYKOBOIUTENb 00Ja/1aeT BCEMU YETHIPbMS
¢yHKIMAME (paei), HO ToJIbKO max 3 u3 4-X QyHKUUN MOTYT JOMUHHUPOBATb.

Keiicel, npuBeeHHBIE HUXKE, TOMOTYT OIPENEIUTh OCHOBHOW CTHJIb BAIIETO YIIPABJICHMUS.
BrinonHuB 3a1anus Tecta 00paTuTe BHUMAaHUE Ha KIIIOUM (BBIJACT MPENOaBaTeb), B KOTOPBIX BbI
YBUAUTE HapsALy C OMMCAHMEM BallIero pe3yjbTaTa, €llleé M HEKOTOphble MPEJOCTEpEeKEeHUs. DTH
NPEOCTePEKEHUST TTOMOTYT BaM IOHSATh, KaK 3(p(QEKTUBHBIA CTHIIb YHPABICHUS MOXKET CTaTb
Hed(p(EKTUBHBIM U NOPOH pa3pyLIUTENbHBIM A7 OU3HEca.

HUnempyxkyusa x mecmy:

BuumarenbHO 03HaKOMBTECH C Keilcamu. BbiOpaB BapuaHT OTBeTa, KOTOPbII MakCUMaJIbHO
OMU30K K TOMY, Kak MOCTYNMWIM Obl B TAKOM CHUTyalluu BBI, 0O6edume KApPMUHKY OKOIO IMO20
omeema. Ilomnume, umo nenpasunvHvlx omeemosg Hem. Kaxaoe peleHue - BepHOe, HOTOMY UYTO 3TO
Ballle pelleHue, perieHue, d3PGEeKTUBHO pabOTAIOLIEro MEHeIKepa, CTPEMSILErocss K pa3BUTHUIO
On3Heca U KOMaH/IbI.

Ilocne 3anonnenusi mecma obpamume 6HUMAHUE HA CNOCOO NOOCuUema pe3yIbmamos u
«KAOUUY.
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IIpumep keiica k Tecty "Jluoepckuii cmunp”.

Keiic Nel

Mupanna Oblla Ha3HAYeHA HA JIOJDKHOCTH PETHOHAIBHOTO JTUPEKTOpa MO TPOJaXKaM B
HeOOJIBIION (upMe, NpoJaoINeld CHelHalbHble OJIaHKK IS perenToB. Ilox pyKoBOACTBOM
Mupanasl paboTano HATh TOPrOBBIX MPEACTaBUTEICH, PacCpPeIOTOUEHHBIX MO PasHbIM TOpOAaM

mirarta.

Cpasy B 3amaun Mupanjae ObUIO MOCTaBJICHO: YBEJIMYUTH MPOJAKUA B PETHMOHE W HAYaTh
IPOJBUKEHHE OJIAaHKOB Cpell Bpauei OObHHUII.
C yero xe HauaTb Mupanzje:

YciaoBHoOE .
HeiicTBust
0003HAYEHHUE
B AT Mupanaa pemia Hadarh € HepepadOTKH  anroputMa pabOThl  TOPTOBOTO
[ ——

e 2

IpEaACTAaBUTECIIA, ITOCKOJBKY CTapBIﬁ AJITOPUTM HE COOTBETCTBOBAJI UBMCHCHHSIM B
HOBOM 3aKOHOAATCJIbCTBE IIITAaTa.

Mupanja ¢ roJioBOi OKyHyNach B 3aJlaud, MOCTaBJIEHHbIE el pykoBoACcTBOM. OHa
Cpasy ke 0OMIach BCTPEUN C 3aBEIYIOIIMMU HEBPOJIOTHUECKUX TEPANICBTHUECKUX
OTJICNICHUN BO BCEX TOPOJCKUX OOJBHHIIAX CBOErO IITaTa, ¢ HEKOTOPBIMH Jae
JIOTOBOPHJIACH O MOCTaBKax OJaHKOB.

[Ipexme yeM mpUCTYIUTH K BBIOJHEHHIO 3a7ad Mupanaa pemmia copMHpOBaTh
U3 PA3pO3HEHHBIX M PAacCPENOTOYECHHBIX IIO IITATy TOPIOBBIX IPEICTABUTENEH
HAaCTOSILIYI0O KOMaH/y, TOTOBYIO BMECTE JIBUTATHCSI K ITOCTaBICHHOM LIEIIN.

Mupanga yBujena HOBbI€ IyTH Pa3BUTUA MPOAAX B PETMOHE 3a CUET IPUBIICUEHUS
HOBBIX KJIMCHTOB B MAJICHBKUX I'OpOJax HITaTa, y3Hajla, UYTO Y HCKOTOPBIX TOPrOBBIX
MpPe/ICTaBUTENEeH €CTh XOPOIIHE CBS3HM Cpelu Bpaued OONBHUII IITATa.

Mupanja pazpaboTana IulaH, MOJKIOYMIA TOPrOBBIX NMpEACTaBUTENCH, U Havyaia
cpasy ke JeHCTBOBATh.

Knrouu k mecmy evioaem npenoodasamervb, 00CysiHcoeHue pe3yibmamos mecma nposoouUncsl
KOMIeKMUBHO 8 2pynne.

CMBICJIOBOM MOJIYJIb 3. YIIPABJIEHUE ITEPCOHAJIOM B ITPOIIECCE

coarLNE

PEAJIM3ALIMU CTPATETMYECKUX U3MEHEHUA.

Bonpocsl pas1 cobeceqoBanus (YCTHOrO Onpoca)

KittoueBble posu B KOMaH/JE YIPaBJIEHUS U3MEHEHUSAMU

OCHOBHBIE HaBBIKM U KQ4E€CTBA WIEHOB KOMAaH/| yIIPaBJICHUs H3MEHEHUSMU

Ponb nmunepcTBa B peanuzanuu cTpaTeruu

CyIHOCTh OpraHU3allMOHHON KyJIBTYpHI M (DaKTOPBI, BIUSIOLINE Ha ee (popMUpOBaHUE
Monenu, XxapakTepu3yrolye TUIIOJIOTHI0 OPraHU3aI[MOHHBIX KYJIbTYp NPEANPHUITUS
OmnpeneneHne COOTBETCTBUS KYJIbTYPbl M OPraHU3AlMOHHON CTPYKTYpHl NpPEANPUATUS B

npolecce pean3aluy CTpaTeruu

7. Tlpouecc ympaBieHust OpraHU3alMOHHON KyJIbTYPOi U IIyTH €€ peopMUpoBaHUs

8. DTHKa M KylnbTypa OpraHu3aIuu

9. CymHOCTb CONPOTUBIICHHUSI U3MEHEHHUSIM U €r0 PHYHHBI.

10. Buapl conpoTUBICHNUS U3MEHEHHUSM H €T0 MPOSBICHHSL.

11. TToaxombl K ypaBJIEHUIO COMPOTHUBICHUEM B YCIOBHSIX CTPATETMUECKUX U3MEHEHHH.
12. Ornenka rOTOBHOCTH I€pCOHANA MPEINPUATHS K BHEAPESHUIO U3MEHEHUI.
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BapuaHThI TeCTOBBIX 32/IaHUI:
(6apuanm omeema Ha mecmvi MOJLKO OOUH)

1. Ilpu popmuposanuu Komanovl ynpaeieHus usMeHeHUAMU cjledyem 0013amesibHO y4eCmb
C1edyrouwuil acnekm

a) o0ecreunTh NPUCYTCTBUE BCEX KIIIOUYEBBIX POJICH B KOMAH/E YIIPABICHUS U3MEHEHUSIMU;

0) 000CHOBAaTh UCTOYHUKHU IIPUBJICUCHHSI pAOOTHUKOB B 3TY KOMaH]Y;

B) oTBeTHl A U b BepHbI;

I') HET MPaBWJIBHOTO OTBETA.

2. «Azenmol uzmeHeHuil» - 3mo ...

a) aBTOPUTETHBIC PaOOTHUKH, MOIB3YIOIIHECS BCEOOITUM IOBEPUEM JIFOICH;

0) mpeacTaBUTENM BCEX IOAPA3JEICHUN MPEANPUATHS, CEPhE3HO 3aMHTEPECOBAHHBIX B €ro
TpaHcopMmaIuy;

B) MEHEDKEephl U JIPyTUe CIEHUAIUCTHI, CHOCOOHBIE 00EeCIeYnTh CBOEBPEMEHHOE M Ha/JIeKallee
BBITMIOJTHEHHE 33/1a4 U 0Ka3aTh MOMOIIb B pa3pab0TKe U peann3alii IporpaMMbl OpraHU3allnOHHON
IIEPECTPOUKH;

r) paOOTHUKHM TPENNPHUITHS WIM NpPUTIIANICHHbIE CTOPOHHHE CHEIHATUCThI, KOTOPbIE CBOOOJIHO
pa3zbuparoTcs B mpodiaemMax NpeANnpUsaTHS U IMyTSIX UX YCTPAaHEHUs U CIIOCOOHBI CKOOPIUHUPOBATh U
MOJJIEPKaTh BECh MPOIIECC YIPABICHUS H3MEHEHUSIMHU.

3. B npouecce peanuzayuu cmpamezuu meneoxicep d6epem na ceds c1e0yruLyio ynpasineH4ecKyio
3aoauy:

a) KOHTPOJIMPYET X0 COOBITHI, BHUMATEIBbHO OTCIEKUBAET UX, IPEIBUIUT BO3ZMOXKHbBIE ITPOOIIEMBI,
aHAJIM3UPYET MPEMATCTBHE Ha MYTH YCIEUTHOW peann3alluy;

0) moasepkUBaeT afanTUBHbIE CIOCOOHOCTH OPraHU3allly, TOCTOSTHHO UIIET HOBBbIE BO3MOXKHOCTH,
TeHepUPYEeT UJACH, ONEPEkKAeT COMEPHHKOB B PA3BUTUU KOHKYPEHTHO IHEHHBIX BO3MOXKHOCTEH H
KOMITETEHITNH;

B) BO3TJIABJISIET BHEAPEHHUS BHICOKUX KOHOMHYECKHUX CTaHIAPTOB M HACTAMBAET, YTOOBI KOMITAHUS
BeJla CBOIO JIESITENIbHOCTh KaK «00pa3lOBbIil rpaskJaHUHY;

r) oTBEeTHl A U B BepHBL

4. Opzanuzayuonnan Kyasmypa — smo:

a) IPUHIUIIBI, 0COOBIE METO/BI pa3pelieHus MpoOIeM U MPUHITHS PEIICHUN, Ha IPEATNPUSTHH, €T0
KOJIEKC IIEHHOCTEH, a Takke oco0asi CUCTeMa BHYTPEHHUX B3aMMOOTHOILIEHUM;

0) cucteMa B3auMOACHCTBHSI MEXIY MOAPA3ICICHUSIMU TPEIPHUITHS,

B) YPOBEHb 00pa30BaHUs U KYIbTYpbl paOOTHUKOB MPEATIPHUSITHS;

T') IPUHIIUITEI U METOJIBI Pa3pelieHus COIUATbHBIX KOH(DIUKTOB HA IPEANPHUITHH.

5. Iloonosepxnocmuulii yposensv 0Op2anu3ayuoHHOU Kyabmypol COCHOUM U3:

a) KOPIOPAaTUBHOM CUMBOIIMKH, JTIOTOTUIIOB, (UPMEHHBIBIX KalleHAapeH, GuaroB GupMel, THMHOB
bupmbl, PUPMEHHON OAEKIBI U T.JT;

0) LeHHOCTEl M BepOBaHUIl, KOTOpPbIE pa3JENAIOTCA OOJBIIMHCTBOM YJIEHOB OpPraHU3alluM U
0TOOpaxkaroTcsl B CUMBOJIAX U PEUU;

B) 0a30BBIX MPEIINONIOKEHUH, MPUHUMAEMBIX YIIEHAMHU OpraHu3anud Oe310Ka3aTeIbHO U B
OOJIBIIMHCTBE CIIy4aeB HEOCO3HABAEMBbIX;

I') BCETO BBIIIETEPEUNCICHHOTO.

6. Cocnacno xonuenuyuu Illeiina, umo ne omHOCUMCA K Zpynne 6MOPUYHBIX (HaKmopos,
onpeodenauux opmuposanue op2aHu3ayuoOHHoI Kyabmypol?

a) CTPYKTypa OpraHu3alluy;

0) cucrema nepegauu HHGOPMaILMK U OpraHU3alMOHHbBIE POLIEAYPHI;

B) (hpopMasii30BaHHbIE MOJIOKEHUS 0 (GUIT0CO(MUU U CMBICTIE CYIIECTBOBAHUS OPTaHU3AIINH;

I') peakiusi pyKOBOJICTBAa Ha KPUTHUYECKUE CUTYallMH, BO3HUKAIOUINE B OpraHU3allu.

7. Mooenv Yapnvza Xonou paziuuaem maxue 6U0bl OPZAHU3AUUOHHBIX KYIAbMYP:

a) «KPYTHIX apHEN», «MHTEHCUBHOUN UTPBI», «ITPOLIECCOBY H «PUCKOBAHHBIX MEPOTPUITULY;

0) «MHTEHCHUBHOMN UTPBI», IIPOIECCOBY, «KYJIbTYpa JUUHOCTHY, KKYJIbTYpa BIACTH;
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B) «KYJbTYpPa JUYHOCTUY, «KYJIbTYpa BIACTU», KAHTEHCUBHON UTPb», «KYJIbTYypa 3a1a4umy;

T') «KYJIBTYpa PO, KKYIbTYpa TUIHOCTHY, «KYIbTypa BIACTUY, «KYIBTYpPa 3a1a4m».

8. Mooenw /luna Kenneou paznuuaem maxue 6uovl OpeaHU3AUUOHHBIX KYJIbMYP:

a) KMHTEHCUBHOM UTPBI», «IIPOLIECCOBY, «KYIbTypa TUYHOCTHY, «KYJIbTYpa BIACTHY;

0) «KpYTBIX MapHE», «<MHTEHCUBHOU UTPBI», KIIPOLECCOB» U «PUCKOBAHHBIX MEPOTIPUATUII;

B) «KYJIbTypa JUYHOCTH», «KYJIbTypa BIACTHY», KAHTEHCUBHON UT'PBI», «KYJIbTypa 3a/1aun»;

T) «KYJBTYypa POy, «KyJIbTypa JUYHOCTUY, «KYJIbTYpa BIACTH», «KYJIbTYypa 3aa4m».

9. Umo ne éxnrouaem ¢ cedsa cucmema yeHnocmeir?

a) yBaKEHHE K COTPYIHUKY U 00s13aTeIbCTBa KOMIIAHUH TIEPE]] HUM;

0) KOpIIOpaTHBHOE €TUHCTBO;

B) YECTHBIE METO/IbI KOHKYPEHTHOI OOPHOBI;

') BOKHOCTb ITOTPEOUTENISI M €T0 00CITY)KHBaHHE.

10. [na ewiacnenus coomeemcmeusn Kyabmypbl U CHPYKMYPbl OP2AHU3AUUU HEOOXO00UMO
onpedenump Kpumepuu usmMepeHus maxKux XapaKkmepucmur, Kax ...

a) OTKPBITOCTh U THOKOCTH CUCTEMBI;

0) IoCTymHOCTh MH(POPMALIUH U CTENICHb (OpMaTH3aIiy HHPOpMaInH;

B) ot1BeThl A u b BepHBI;

I) HeT NpaBUJIBHOIO OTBETA.

11. Conpomuenenue uzmenenuam —imo ...

a) Te WIM WHBIE TMOCTYNKH PaOOTHUKOB, HANpPABICHHBIE HA JUCKPEAMTAINIO, 3aICPKKy HIIH
MPOTUBOJCUCTBUE B OCYIIECTBICHUM HM3MEHEHH Ha MPEANPHUATHH, HEOOXOAMMBIX Ha JTame
BBITTOJIHEHUS CTPATETHH;

0) MHOTOTpaHHOE SIBJICHHUE, KOTOPOE MPHUBOJIUT K HEMPEIBUICHHBIM 3aJIep>KKaM 3allIaHUPOBAHHBIX
MEpONPHUATHIA, K JONOJHHUTEIBHBIM pacxoJaM W HeCTaOWJIBHOCTH YIPABJICHUS IPOLECCAMHU
npeoOpa3oBaHuii;

B) A u b BepHsl;

I') HeT NPaBWJIBHOTO OTBETA.

12. K npuuunam 603nuKno6enus cORPOMUGIEHUA USMEHEHUAM OMHOCUMCA:

a) CyILECTBYIOLIAsl CUCTEMa XapaKTepU3yeTcs 3aTpaTaMUi BpEMEHH, TPYAa U IEHEXKHBIX CPEJICTB,
NIPOBEICHHBIMU TIPH €€ CO3/IaHHH;

0) cCylleCTBeHHbIC U3MEHEHUS;

B) BBICOKO HHTETPUPOBAHHAS CHCTEMA;

I) BCE OTBETHI BEPHBHI.

13. K ocnognvim npuuunam ne2amueno2o OMmHouLeHUA K U3MEHEHUAM OMHOCUMICA:

a) cTpax Mepeq HEeM3BECTHBIM, KOTia IPEANOYTeHNE OTAAETCS IPUBBIYHOM;

0) yrposa colruaibHbIM OTHOIICHUSIM;

B) HEYBEpEHHOCTb, CTpax, HEBEJEHUS, yrpo3a 6e30MacHOCTH UX padoTe U T.I1.;

I) BCE OTBETHI BEPHBI.

14. Conpomuenenue cucmemor evimekaem u3 oouieil HEKOMNEMEHMHOCMU OP2AHU3AYUU U
603HUKAem 8 mex Cyuasnx, Ko20a umeem mecmo:

a) TOCIe0BaTEeNbHOCTh JEMCTBUI B Ipolecce U3MEHEHUH;

0) COOTBETCTBHME OPraHU3aIMOHHON KOMIIETEHTHOCTH YPOBHIO arpeCCUBHOCTH CTPATETHH;

B) pa3pblB MEXIYy TEM, YTO €CTh W TE€M, YTO HEOOXOIUMO JUIS PEIICHHs] CTPATETHUECKUX 3a/1ad
yIpaBJIEHYECKUM OTEHIIUAIOM;

I) BCE OTBETHI BEPHBL.

15. K mexnuueckum npuuunam conpomueieHus u3MeHeHUAM OMHOCAMCA:

a) OTCYTCTBHE PECYpCOB M KOMMYHHMKAIMW ISl OCYIIECTBIICHWS WHHOBAIMI, BHYTPEHHSSI
pa300IEeHHOCTh OpraHU3allii, HEM3BECTHBIN Pe3yNbTaT WK CTpaxX Nepes HEM3BECTHOCTHIO;

0) OTCyTCTBHE IUIAHOB, HESICHOCTH 11eJIel, OTCYTCTBUE JIUIEPOB;

B) pacxojibl, KOTOPbIE CHUKAIOTCS, OTCYTCTBHE CUCTEMBI 00YUEHUS U KOHCYJIbTUPOBAHHUS;

I) BCE OTBETHI BEPHHI.
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Tembl T10K12/10B (CO001IEHMIT)
1. O6ocHOBaHME ICHCTBEHHBIX METOAOB YIPABICHHUS OPraHU3AIMOHHOW KYJIBTYpOHl B mpoliecce
BHE/IPEHUS U3MEHEHUH.
2. CymHoCTh ¥ IPUHIIMIIBI YIIPABICHUS OPraHU3allMOHHBIM IOBEJICHUEM B IIPOIECCe M3MEHEHUH.
3. JlnarHocTuka OpraHu3alMOHHOMN KyJIbTYpbl IPEIIPUATHSL.
4. XapakTepucTHka U mpuMepbl (OPMHUPOBAHUS KOMAHJA M TPYII [0 BHEAPCHUIO U3MEHEHUH Ha
BEAYILUX MPEIIPUATUSIX MHPA.
5.0Tanbl ¥ HaNPaBJICHUS PA3BUTHUS KOMAH/IbI CTPATETUYECKUX U3MEHEHUH.
6. Ilyrm noBblmeHuss S(PQPEKTUBHOCTH POOOTHI KOMaHJ  YIpPaBICHUS CTpaTerMUeCKUMHU
U3MEHEHHSIMU.
7. IlpakTHyeckue mpuMepsl IPOrpaMM Mo (GOPMHUPOBAHUIO KOPIOPATUBHON KYJIbTYpPbI, CUCTEMBI
[IECHHOCTEH, KOJIEKCOB MOBEICHHS HA MPEATIPHUITUSAX.
8. CoBpemenHbie mpobieMbl (GopMupoBaHus >G(PEKTUBHONW OpraHU3ANMOHHONW KYJIBTYPHI Ha
npeanpuatusax JJHP u nmytu ux pemenus.
9. CoBepILIeHCTBOBAaHME METO/IOB CHI)KEHUS COIPOTUBIICHHUS IIEPCOHAA B IPOLIEcCe pa3padOTKU U
BHE/IPEHHS CTPATETUIECKUX U3MECHEHUIA.
10. CpaBHuTenpHass XapakTepUCTHKA M NPAKTUYECKUE MPUMEPbl MCIOJIb30BaHMUS MOJeNneil
TUIIOJIOTHH OPTaHU3AMOHHBIX KYJIbTYp MPEATPHUSITHSA.
11. CoepuieHcTBOBaHME Mpoliecca YINPaBIECHUS OPraHU3allMOHHON KyNbTypol HpeanpusTHs U
NoUCK YPPEKTUBHBIX yTeH ee pehOpMUPOBAHHUS.

PacuerHo-rpadmueckas padora (3agaun) (tema 11)

3agaua 1. Omnpenenure cTeneHb TOTOBHOCTH IE€PCOHANA HPEANPUSITUS K BHEAPEHUIO
CTPATCTUYCCKUX W3MCHECHHI Ha OCHOBE CICAYIOMUX NaHHBIX.

Tabmuma 1 - adopmarius o pe3ynbratax 3KCIEpTHOrO ONpoca PyKOBOACTBA MPENIPUATHS
OTHOCHTEIIFHO TOTOBHOCTH NIEPCOHANA K BHEJIPCHUIO CTPATETHIECKUX M3MEHEHHH

[Tpu3Haku [y1s1 ONpe/ieIeHUs] TOTOBHOCTH MEPCOHAJA K BHEIPEHHIO dKcneprsl BaxHocTtb
9 (o11eHKa B Oaiax)

N3MEHEHUH 1 > 3 7 5 TIpU3HAKA
1. Oco3Halee PYKOBOAMTEISIMU BBICIIETO YPOBHS HEOOXOAUMOCTH 4 3 5 4 3 5
M3MEHEeHHUH
2. OtpenieleHHOCTb TS U CTpaTeTHH IPEIIPUATAS 5 2 4 3 5 3
3. Haymume oTnaskeHHOTO MeXaHU3Ma CTPaTEerniecKoro aHajIu3a u 3 3 3 5 3 1
TUTAaHUPOBAHUS
4. Pa3zpaboTaHHas TOJUTHKA YIIPABICHUS KOHKYPEHTOCIIOCOOHOCTHIO 4 3 5 4 3 2
HpeIPHUATHS
5. AnantupoBaHHOCTB MPEANIPHUATHS K HOBBIM BO3MOXKHOCTSIM 4 4 3 3 4 2
6. OpHeHTHPOBaHHOCTb TEKYIIETO YIPABICHNUS Ha BBITOJHEHHE 2 5 4 5 5 3
CTpaTernuecKuX 3a/1a4 MpeANpUsITHS
7. Oco3HaHne BEAYIIMMH CIEIHAIUCTAMH HaJ APYTUMHU 3 4 3 5 4 5
pabOTHUKAMU TIPEINPUSITHS HEOOXOAUMOCTH U3MEHEHUH
8. Haymume mTabHBIX 10/pa3/ieneHui Nili KOOPANHAIIMOHHBIX 2 3 5 4 3 3
MEXaHN3MOB B OPICTPYKTYpe
9. [IpakTHKa (BO3MOXHOCTb) IPUIJIAILICHNS] CTOPOHHHUX 5 4 3 4 5 5
CIIEIMAIIICTOB
10. [TocrosiHHOE MHPOPMHUPOBaHHE PAaOOTHUKOB O CTPATETHYECKUX 4 4 5 4 5 1
HEsIX M [UIaHaX TMPEIPHSTHS
11. BbICOKHIi YpOBEHb KOPIIOPATUBHOMN KYJIBTYpBI 2 3 4 3 3 3
12. Hanmuue Ha npeanpustiy 3¢ GeKTHBHO QYHKIMOHUPYIOIIETO 3 3 4 2 4 2
HO/Ipa3AeNIeHNs] CTPATErMYECKOT0 yIpaBIeHHs

*[lIkana ouenku: «4,26 -5, 00» — 0UeHb BLICOKAS CTENEHL TOTOBHOCTH K H3MEHEHUSIM;
«3,51 — 4,25%» — BBICOKAs CTCIIEHh TOTOBHOCTH K U3MCHEHHUSIM;
«2,76 — 3,50» — ymepeHHas CTeleHb TOTOBHOCTH K U3MEHEHUSM;
«2,00 —2,75» — HU3Kas CTENEHb TOTOBHOCTH K U3MCHEHUSIM.
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IIpumepbl KOMILIEKTOB 3aJaHUI 1JIs1 KOHTPOJIBbHOI PadoThI

Bapuanm 1

1. IlepeunciuTe OCHOBHBIE HABBIKM M KauyecTBa UJICHOB KOMAaH[Ibl  YIIPABICHUS
u3MeHeHussMU. Kak MoBBICUTE AP (EKTUBHOCTH padOThI KOMaH/IbI CTPATETHUECKUX N3MEHEHUI?

2. Uto, B Bamem moHwMmaHuu, SBJISETCS CWJIBHOM, a YTO — CJIa0OW OpraHW3allMOHHOU
KynbTypoi? OOocHyiiTe yrBepkaeHue: “CuiibHas KylbTypa SIBISETCS LEHHOCTBIO MPEAIPUSITHS,
KOIJla OHa OTBEYAEeT CTpPATeruu U HA00OpOT’.

3. Kakue, na Bam B3rmmsin, (GoOpMbl CONPOTHUBICHHS W3MEHEHHMSM SIBISIOTCS Hamboliee
TOpMO3AIIUMH U3MeHeHHsI? OOOCHYITe OTBET Ha KOHKPETHBIX MpUMepax.

Bapuanm 2

1. Kakue ¢yHKIMM 4YICHOB KOMaHIBI YNPABICHHUS W3MEHEHHUSAMH HanOojee BaKHBI IS
nojzep)xanus ee padorocnocodHoctn? Kak MOXKHO BAMATH Ha 3PPEKTUBHOCTh pabOThl KOMaH[bI
yIpaBiIeHUS U3MEHEHUSMU IIyTEM YIIPABJICHUS €€ KOJMYECTBEHHBIM COCTaBOM?

2. IlosicHuTe Ha KOHKPETHBIX IpUMepax: KakuM oOpa3oM H3MEHEHHs BHEIIHEH Cpejbl
XO0351ICTBOBAHMSI BIIUSAIOT HA HEOOXOAMMOCTh U3MEHEHUS OPTaHNU3allMOHHON KYJIbTYpbI?

3. IIpuBenuTe mpumep TOro, Kak MHAWBUAYaJIbHbIE COIPOTUBIIEHUS MOTYT IepeTeKaTb B
rpymnoBsie?

Bapuanm 3

1. Kakue ympaBineHueckue 3aJadd [JODKEH OpaTb Ha ce0s MeHeIKep B  Ipolecce
peanmu3anuu crpaterun u3MeHennid? Kak ynpasienue (QyHKIMOHATBHBIMU 00S3aHHOCTSIMHU YICHOB
KOMAaH/Ibl YIIPABJICHHS N3MEHEHUSIMU MOYKET MOBIIUATH Ha 3(PPEKTUBHOCTD €€ paboThI?

2. [lpuBenuTe mpuUMeEpHI: PU KaKUX CTPATETHUECKUX U3MEHEHUSAX HEOOXOIUMO YCHIINBAThH
CYILIECTBYIOILYIO0 OPraHU3aLMOHHYIO KYJIbTYPY, a IIPU KaKUX — €€ U3MEHATH?

3. Kak mposiBisiercst BIMSHUE W3MEHEHHH BIACTH W KYJIbTYPHl Ha IOBEIEHYECKOE
COINPOTUBIIEHUE?

Bapuanm 4

1. Kakoro ctuis JuaepcTBa MOMKET NPUACPKUBATHCS PYKOBOAMTENb B OCYLIECTBICHUU
cTparernueckux u3MeHeHuil? Kak MoOXHO NOBBICUTH 3(PPEKTUBHOCTH pabOTHl KOMaHJA IMyTEM
pacripenesieHus: pyHKIIMOHANBHBIX M KOMaHIHBIX poJei?

2. “BbICOKHE ATHUYECKHE CTaHAAPTHI HE MOTYT OBITh BHEIPEHBI 0€3 OTKPHITOTrO MPH3HAHUS
ux pykoBojautesem”. OO0OCHy#Te TaHHOE YTBEP)KICHHE B ACIIEKTE€ COBPEMEHHBIX B3aUMOOTHOIIIEHHUH
B COBPEMEHHOM 00I1IECTBE.

3. OGocHyiiTe, BIUAET JIM OpraHU3alMOHHAsl CTPYKTypa MPEANpUATHS Ha CHITy BO3MOXKHBIX
conpoTuBiieHUH u3mMeHeHusM? [IpuBeaure npumepsl.

TBopueckoe 3axanue (Tema 10)

3aganue 1. Onpenenure TUIT OPTraHU3ALMOHHON KyIbTYPBI IPEIIPUSTHS, pA0OTAOIIETO B
pecropaHHoM OuzHece, o mojenu Jnna-Kennenu (puc. 1). OGochyiite mytH ee peopMUpPOBaHHUS.

Cmenenv pucka
Huskas Buvicokas

KYJbTYPA IMNPOLHECCOB KVYJIBTYPA
(0ropoxparus) «PUCKOBBIX MEPOITPUSATUI»
KVYJIBTYPA KVYJIBTYPA
“AUHTEHCHUBHOM UT'PbI» “KPYTBIX HAPHEN”

Ckopocmb omoauu
Buicokas Huskas

Puc. 1. Monens THIIOJIOTHH OpPTaHU3aIMOHHBIX KYyJIbTYyp dnna-Kennean
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3apanue 2. OnpenenuTe TUT OPraHU3AMMOHHON KYJIbTYpPhI NPEANPHUATHS, paO0TAOIIETo Ha
PBIHKE CTPaxoBBIX ycayr, mo Monenu Y. Xouau (puc. 1). ObocHylTe myTH ee pehOpMUPOBAHHUS.

Ypoeeub yenmpauzauuu eiacmu

Beicokuit Huszkuii
KYJbTYPA 3AJAYN KYJbTYPA JIMYHOCTH
(A¢una) (Iuonuc)
- ®oKyCc Ha JOCTUKEHMHU Lesel, MUCCUM - JrajurapHas
= OpraHu3anuu - @opmasbHas CTPYKTYPA CBe/leHA K
e - PaGoTa oprann3oBaHa corjiacHo MHHHMYMY
2 XapakTepa 3aaa4 - Ko/ulekTHBHOEe NPHUHSITHE pelleHuii
s - I'pynnoBoe B3anMoelicTBHe SIBIsIeTCS - Hudopmanus u BIMsIHHE
CHJIBHBIM - AKIIEHT Ha HHIUBHAYAJIBHOM pOCTe U
- I'nékocTh U ABTOHOMHOCTh pa3BUTHH
- Palora moxeT IPMHOCHTDH
Y0BOJILCTBHE, HO CBSI3AHO C PUCKOM
«CropaHus
KVYJIbTYPA BJIACTH KVJbTYPA POJIN
(3eBc) (AnoJu10H)
= - HenTpaau3anus BIaCTH - BlopokpaTuyeckasi U Hepapxuueckasi
g - IuauBuayaabHoe ynipaBjieHYecKoe - ®opMasbHbBIE POJIM M NPOLEAYPbI
_% pelieHne - YeTko 0003HAYECHBI TPAHULBLI TOJTHOMOY U H
as] - CJ10KHOCTH 337124 OTPAHIMYEHO KOMIIeTeHIU i
- Bo3Harpa:kieHue 0CHOBaHO Ha - BeatnyHasi ¥ MpeanoaraeMas
€000paKeHNAX PYKOBOAUTEJIS - AKIIeHT, ckopee, Ha (PYHKIHUAX, YeM HA
- JIuuHAas JOSATBHOCTD WM CTPAX HAKA3AHUA | JIMYHOCTSIX

Puc. 1. Moaens TUIONOrUM OpraHu3aliMOHHBIX KyIbTyp Y. XoHau

3aganue 3. OnpeaenuTe TUN OPraHU3AIMOHHON KYJIbTYpPbI MPEANPUATHS, PAOOTAIOIIET0 Ha
peiHKe (papmarieBTHUECKUX ycayr, o monaenu Kamepona u Kyunna (puc. 1). O6ocHyiTe yTH ee
pedopmHupoBaHUSL.

I'ubkocTh
A
. HOBE.T- =
= KIIAHOBAS TUCTCKAMA :)%
g KYJbTYPA KYJbTYPA o
S &
= =
jant [5)
g T
fa m
> <
o Jes
fg BIOPOKPA- =
T TUUYECKAS PBIHOYHAS =
Er KYJIBTYPA KYJbBTYPA E
5 )
~
o) \
CTabuIbHOCTh

Puc. 1. Mozenb TUTIONIOTHH OpraHU3alluOHHBIX KyIbTyp Kamepona n Kynnna
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3ananme 4. Cumyayus ons ananusa «lIposasnenus op2aHu3ayUOHHOU KyIbmypoly

1. Cers oreneii Ritz-Carlton mmpoko n3BectHa B Mupe. Ee pykoBoauTensam yaiaoch co3aaTh
0co0yr0 atMochepy U 00eCeynTh BBICOKHI YPOBEHb 00CIyKMBaHUs, YTO Mo3BoJsieT Ritz- Carlton
YCIICIIHO Pa3BUBAThCA M MO3UIIMOHUPOBATH CE0S KaK SJUTHYIO CETh OTENIEH, 3aHUMAIOIIYIO IIPOYHBIE
IIO3ULMH B YCIIOBUSAX KpaiHE BBICOKOW KOHKYPEHLIMHU Ha PBIHKE.

B Ritz-Carlton Bce coTpyJHHKH SIBJISIFOTCS 4aCThIO KOMaH/Ibl, KQXK/IbIil YWIEH KOTOPOH JiesaeTt
BCE OT HEro 3aBHUCHINEE, YTOOBI IMOJHOCTBIO YAOBJIETBOPUTH MOTPEOHOCTH KIMEHTOB. B 3TOM
COTPY/AHHKaM IOMOTAeT CBOJ| MPaBWJI, MOJYYHBINUN Ha3BaHue «3070TOH cTanmapt». Eme Gonee
BaXHBIM SIBJIIETCS TO, YTO IIOJINTUKA KOMIIAHWH, CYLIECTBYIOIIAs IIPAKTUKAa U IIPOLEAYpPBI
HaIpaBJIeHbI Ha TIOJ/IEp)KaHIe HHTEpPECca COTPYTHUKOB K 2(PPEKTUBHOMY TPYAY U 00ECIIEUUBAIOT UX
BO3HArpaXkJI€HUE 3a BBIIIOJIHEHHYIO paldoTy.

B Ritz-Carlton Bce cOTpyaHUKH OCO3HAIOT CBOKO LEHHOCTh. WX aeBu3: «Mbl — neam u
JUKEHTIIbMEHBI — IIPEJUIaracM CBOM YCIIYTH JIEAU U JUKEHTIIBMEHaM». ['0CTH U COTPYIHUKHU MOIY4aroT
OJIMHAKOBO Xxopomiee obOciayxuBanue. Atmochepa u kynpTypa Ritz-Carlton mnomHOCTBIO
COOTBETCTBYIOT IPYT IPYTY.

2. I'naBHas nenp komnanuu McDonald’s — nmpegocTaBiiTe CBOMM MOKYHATENsIM KadyecTBo,
oOcity’)kuBaHue, y100CTBO U MOTPEOUTENbCKYIO IIEHHOCTh. OCHOBaTeNlb KOMIIAHUU XOTEN CO3/aTh
CETh PECTOPAHOB, KOTOpas Oblj1a Obl U3BECTHA CBOMM Ka4€CTBOM U €IMHBIM METOJJOM IPUTOTOBJICHUS
nuiu. OH co3nan yHuBepcureT «I'aMOyprep», B KOTOPOM BCE JKEIAIOIIUEe MOIJIM HOJIYYUTh 3BaHUE
B 00J1aCTH «TaMOyprepoIoruu», 4YTo CTAJIO0 JEMEHTOM OPraHU3aMOHHON KYJIbTYphl KOMIIAHUU.

McDonald’s 1eHUT B CBOMX COTPYAHHKAx JIOSUIBHOCTh M HpedaHHocTb. Ilomutuka u
nporenypsl McDonald’s neTanbHO periaMeHTHPYIOT 00513aHHOCTH COTPYIHUKOB U HX MTOBEJICHHUE HA
pabote. Hammpumep, B COOTBETCTBYIOUIMX MHCTPYKLUSAX YKa3bIBa€TCs, HACKOJIbKO YacTO JOJDKHBI
yOupaThCsl CAHTEXHUUECKHE ITOMEILIEHUS U KAaKUM JIAKOM JUIsl HOI'TEH CIIEyeT I0JIb30BaThCA.

McDonald’s npoBoaUT pa3aruHble COPEBHOBAHUS U LIEPEMOHMH HArPaXKIeHHUs MOOEIUBIINX,
HaIpUMep, T€X, KTO JIy4llle BCEX CIPABIIAETCS C OCTAaBICHHBIMU 3aJauaMu.

Taxke kKOMIaHuUs UCTONb3yeT OU3HEC-TIPAKTUKY, KoTopas Ha3biBaeTcs «Franchising 2000».
KitoueBbIMM KOMIOHEHTaMHU [AHHOTO MOJXOJa SBJISIOTCA cleAyrolue: (paHdaii3su 00s3aHbI
HOJy4aTh OJ00pEHHME €XKEeroJHBbIX (PMHAHCOBBIX IUIAHOB, JUIA BCEX NPOAYKTOB YCTAHABIMBAETCS
eAuHas IeHoBas NoiauTHKa. PpaHyail3u, HE YAOBIETBOPAIOLINE OOHOBIEHHBIM TPEOOBAHUSIM
KOMITaHUH, PUCKYIOT MOTEPATH CBOIO (PpAHIIN3Y MOCIIE OKOHYAHHUS CpPOKa JIEHCTBHUS.

Bonpocwl u 3adanus:

1. Onpenenute, Kakol TUM M Kakue OOIIME 3JIEMEHThl OpraHU3allMOHHON KyIbTypbl Ritz-
Carlton u McDonald’s.

2. OxapakTepu3yidTe  OpraHM3alMOHHYIO  KynbTypy McDonald’s 1o  ypoBHsM:
MOBEPXHOCTHBIN, MOJIIMTOBEPXHOCTHBIN U 0a30BbIN YPOBHH.

2. Kakasg opraHuzanysi OCHOBBIBaeTCsi B Oojblleld CTENEHH Ha KOHTpOJE W/MIH
KOHKYpPEHLUHU B ((OPMUPOBAHUU CBOEH OpPraHU3allMOHHON KYJIbTYpPbI U TO4eMY?

3apanme 5. Cumyayus ons ananusa «Kopnopamuenvie mugory

Hwxke mnpuBeneHsl HCTOPUM, KOTOpBIE CTadd CBOEOOPa3sHBIMM MH(aMU B peasbHBIX
KOMITaHUSIX.

1. Otaen MapkeTHHIa HUKaK HE MOT MPUAyMaTh HOBBIH ciioraH. Toraa Opocuiu Kiiud 1o Beei
KOMIIaHUH, TPOBENIN KOHKYPC, B UTOT€ BBIOPAJIU CIIOTaH — JIyYIINi U3 npeasiokeHHbIX. [1o celt aeHb
OH OTJIMYHO «paboTaeT.

2. B KpymHO# Koproparu MEHEDKEp M0 MapKEeTHHTY pa3paloTal IUIaH MPOBMKECHUS
OpraHM3ali CTOMMOCTBIO OJJMH MWJIJIMOH 10y11apoB. K cojkaneHuto, miiaH 0Ka3aics HEYJauyHbIM, U
KOMITaHUs ITOHecsa yObITKH. MeHeKkep Hanucal 3asBieHre 00 yXo/1e 0 COOCTBEHHOMY KEIaHUI0
Y TpULIEN C HUM K IIPE3UACHTY Koprnopanuu. ToT oTka3ancs NpUHATH 3asBICHHUE CO CIOBaMHU: «S]
TOJIBKO YTO 3aIlJIaTHII 32 Ballle 00y4eHre MIJIJTMOH J0JJIapOB, IO3TOMY YUTH ObLIO Obl HEMOPAIOUHO
C Balleil CTOPOHBD.



33

3. Korma pykoBoguTens (OH K€ Biazesel]) Mpue3kaeT B (prman KOMIAHWUHU, TO BCEraa
HEPBBIM JIEJIOM €T Ha CKJIaJl, IPUYeM HaJleBaeT TaKyo 5Ke CIIEHOAEXK Ty, KaK U BCE €r0 COTPYIHUKH.

4. Jlyumemy paOOTHHMKY OTJeNa MPOAaXK HHUKAK HE YJaBaloOCh YOEIWUTh OYEHb Ba)KHOTO
NOTEHIMAJIBHOTO KJIMEHTa HayaTh COTPYAHMYECTBO ¢ KommaHuei. OH mpuayMan HecTaHIapTHOE
pellieHune: y3Hal, 4TO 3TOT YeJIOBEeK 000kKaeT co0ak, 1 MoAapuil eMy PEAKYI0 KHUTY Ha JaHHYIO TEMY.
[Tocne 3TOrO KIAMEHT cTaji ¢ HUM paboTaTh.

5. Korpa-To Ham qupekTop npuiien B KOMIIAHUIO PSIOBBIM cOTpyAHUKOM. Ha Bcex yuacTkax
paboTbl OH 1OOMBANCS MAaKCMMyMa, MOCTOSIHHO TOBBIIIAT CBOM YpPOBEHb — TaK MOCTEIEHHO OH
IpoIIes BCE CTYNEHbKU KaphEePHOU JIECTHUIIBI U CTAJ TEM, KEM CTaJl.

6. B ogHy U3 KpyNHBIX KOMIAHWNA MPUILET HOBBIA COTPYIHHK, OMBIT pabOThI KOTOPOTO ObLI
HeBelMMK. BrpoueMm, B TeueHHe JBYX MECSIEB OH IMPOSBHI ce0s Kak XOpOIIMid mpodeccroHal.
OpHako, MOJIyYUB TEPBBIA MUCHMEHHBIA OTYET COTPYAHHMKA O paboTe, AUPEKTOp (GupMbl ObLI
HACTOJIbKO BO3MYIIEH HEOPEKHBIM BHJIOM JIOKYMEHTa U OOJBIIMM YHUCIOM Oopdorpaduueckux u
NYHKTYalMOHHBIX OIINOOK, YTO BEIOPOCHII OTYET B MYCOPHYIO KOP3UHY U MPEATIOKHII COTPYIHHUKY
MOKCKATh JIPYTYyI0 paboTy.

7. Bo Bpems 00xoaa mojpa3ienieHuil pyKOBOAUTENb MPEANpUATHs 0OpaTui BHUMAaHUE Ha
COTPYIHUIY KJIMEHTCKOTO OTJeNa, Yel Makusk ObLI oueHb sipkuM. Ha mpennoskeHue mupexkTopa
HEMEJUIEHHO CHSATh M3JIMIIKH MaKUsHKa )KEHIIMHA OTBETHIIA KATETOPHUECKUM OTKA30M, MOJTYEPKHYB,
YTO UCMOJIb30BAaHUE KOCMETHKU — €€ JTUYHOE JIe0. Toraa TupeKTop J0cTal U3 KapMaHa BIIaXHYIO
caneTKy 1, IPUMEHUB OTIPENIEICHHYIO OO HACUIIHS, CTEp C ee Iyl momany.

8. B oxHOI U3 KOMMaHMI CYIIECTBYET JKECTKUN MPOMYCKHON PeXUM — KaxIblil COTPYIHUK
JOJDKCH TIPEIbSIBUTH TPOMYCK, YTOOBI TPONTH BHYTPh NomemieHUs. OJHAKIBI HAa KOHTPOJC
MIPOU3O0IIEN CIEAYIOUINI HHIUICHT: MOJIO/Iast AEBYIIIKA HA0TPE3 0TKa3ajaach MPOMYCTUTh Ha paboyee
MECTO TEHEpPAIBHOTO TUPEKTOpa (HUPMBI, KOTOPHIA B ATOT JAEHb 3a0bul mpomyck. Jlupekrop
BBIHYXJIEH OBLJI BEpHYTbCS JOMOW. JleBymika-KOHTpolep modyuuia OJgarogapHocTh 3a
OTBETCTBEHHOE OTHOIIIEHUE K CBOUM PA0OUNM OOSI3aHHOCTSIM.

9. Hawanmpauk H-ckoit >xene3HoOil JOpOTM Ha OJHOM W3 COBCIIAHWUH TPOBOIUI «pa3dop
nojeToB». Ha coBemaHWu TNPHUCYTCTBOBAIM HAYAJIbHUKHA OTAEJCHUH JIOPOTH CO CBOWMH
3aMmecTuTesiMA. KakIplii 13 Ha4albHUKOB OT/AEJICHHM JaBall 00BSCHEHUS MO MOBOAY HEIOYETOB,
BBISIBIICHHBIX BO BBEPEHHOM €My TOJpas[elieHuH Bo Bpemsi oObe3ma. Korma meno mommio 1o
ouepennoro HOJla, oH, mpenBapsisi *ECTKYyI0 KPUTHUKY CO CTOPOHBI HaudaJdbHHKA TOpPOTH, Hall
KOMaHJy CBOMM 3aMECTHUTENISIM BCTaTh. B TedeHue Bceil mpomenypbl pa3dopa MpeacTaBUTENN
OTJIENICHHsI JOPOTH CTOSIIH.

10. HaganpHUK OTHENa CHAO0KEHUS OPraHW30BAN TOCTABKY Ha NMPENNPHUATHE CHEIOICHKIBI
OonpMX pazMepoB. [IMpekTop Hakas3al €ro TeM, YTO 3aCTaBHJI HOCUTh Ha padoTe CIeLoIexKIy,
MOCTYIUBIIYIO Ha CKJIAI.

11. B cymepmapkere BO3MYyIEHHas TMOKyMaTeIbHUIIA B JOBOJBHO TpyOoii ¢opme
OTYHTHIBAJIA TPOJABIA 3a TMPOJAHHBIE €H Clerka TOATHUBIINE OaHaHbl W TpeOoBaja BEPHYTH
MOTpPavYeHHbIE IEHBIH 332 TOBAP HEHAJUIekKalIero kadyecTa. [IpogaBily sBHO He XOTeJI0Ch IPU3HABATH
CBOIO HETPaBOTy. B pe3ysipTare B OBOIIHOWM CEKIIMM BO3HUKIIA BeChbMa HEpBHAsS JUCKYcCHs. B aToT
MOMEHT B TOPTrOBOM 3aJie OKa3ajcs Biajelel] cyrnepMapKeTa, 4ei opuc HaxoAusIcs Ha BTOPOM dTaxe
3naHus. BHUKHYB B CyTh IPOOJIEMBI, OH MOJTYa B3sUT OaHAHBI M BEIOPOCHII X B MYCOPHYIO KOP3HHY.

Bonpocul u 3adanus:

1. OmpenenuTe, Kakyro HIEIO HECYT ITH UCTOPHUH.

2. KakoBbl 1IEHHOCTH KOPIOPATUBHON KyJAbTYphl TE€X OpTraHU3allMii, B KOTOPHIX OHU
Ipon301uIN?
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MeTtoauyeckue peKOMeHAAlMHU 110 BHINOJHEHHIO H 0()OPMIICHHIO NPOEKTA (KOMILJIEKCHOI O
CUTYallMOHHOTO 3a1aHus) «Pa3padoTka npoekTa cTpaTern4eckoro pa3sBUTHS NPeINPUSITH
no aucuuniauHe «CTpaTternu 3JKOHOMHYECKOr0 pa3BUTHS NMPeANPUATHD)

[TpoexT npenHa3zHaueH A1l yriayOJIeHUs U paclIMpeHHsl 3HaHUH 110 U3y4aeMOoM TUCLUILIIHE.
BrInoHeHHBIN TPOEKT AOKEH OBITh 3aIUIIEH CTYICHTOM.

IIpoexT oykeH ObITh OPOPMIIEH B 3JIEKTPOHHOM U IIE€YaTHOM BH/JIE,  TAKXKE J0JKHA OBbITh
pa3paboTaHa Mpe3eHTaIus MPOeKTa.

IIpoekr gomkeH TOKa3aTb yMEHHME M CIIOCOOHOCTH  CTYJEHTa CaMOCTOSITEIbHO
pa3pabarbIBaTh MPOEKT CTPATETMYECKOTO PA3BUTHUS HAa MIPUMEPE KOHKPETHOTO PEATPUSITHS.

IIpoekT BBINONHAETCS CTYAEHTOM B CPOKH, INPEIyCMOTPEHHbIE Y4YEOHBIM IUIAHOM H
rpadukoM yuebHOTo mporecca.

TUnoBoi IuIaH BBIOJHEHUS IPOEKTA CTPATErMYECKOrO Pa3BUTHUs I KOHKPETHOIO
IPEIIPUATHS BKIIOYAET CJICAYIOIINE ITAIIbL:

1. Crparernueckuil aHanu3 AESITENBHOCTH MPEANPHUATHS C LEIbIO ONpEAEeHUs] TeKylei
KOHKypeHTHOM mno3uumu kaxjaoi CBE mnpeanpusitus M peKOMEHIOBAaHHBIX KOHKYPEHTHBIX
(Z1eJI0BBIX) CTpATEruil Ha OCHOBE METOZ0B COBPEMEHHOI'O CTPATErnYeCKOro aHaIM3a.

2. OnpezneneHne ypoBHs CTPATErHYECKOTO YIPABJICHUS MPEIIPUATHEM Ha TEKYIIEM dTare 1
IIPOLIJIOTO OIBITA IIJIAHUPOBAHMS U BHEIPEHUS N3MEHEHU.

3. PazpaboTka crparermuecKkux weield pa3BUTHS TPEANPHUATHAS (IIPOU3BOJCTBEHHEIE,
MapKETUHTOBbIE, (PUHAHCOBBIE, KAAPOBBIC U T.JI.).

4. O0ocHoBaHMEe 0a30BOH CTpaTerMu MU3MEHEHUM U ONpEJesIeHue BUJOB CTPATErMUECKUX
U3MEHEHUH, KOTOpBIE 11eJ1IeCO00Pa3HO BBECTU NPEANPUATHIO HA JAaHHOM 3Tale pa3BUTHSL.

5. @opMHUpOBaHUE MEPEUHS] MEPONPUATHI 1O MOATOTOBKE M BHEJIPEHHUIO CTPATETMUYECKUX
WU3MEHEHUH C Y4€TOM KOHKPETHBIX CPOKOB X BBIITOJIHEHUS.

6. O00CHOBaHME METO/IOB BHEJPEHUS CTPATETMIECKUX H3MEHEHUH.

7. ®opMupoBaHHe KOMaH/bl YIPABICHUS CTPATErHUECKUMHU U3MEHEHUSIMH.

8. O1eHKa ypOBHS TOTOBHOCTH N€pCcOHaIa MPEIPUATHS K CTPaTErH4eCKUM U3MEHEHUSM.

9. O6ocHOBaHUE COLMAIBHOTO M 3KOHOMHUYECKOTo 3¢ ¢deKTa OT BHEAPEHUS NpeJlaraeMbIx
CTpPaTErnYeCKUX U3MEHEHHUI.

BeimonHenne mnepBoro JTamna M3 NPEACTABICHHOIO BhIIIE IUIaHA Oa3upyercs Ha
UCIIOJIb30BAaHUU TEOPETUKO-MHCTPYMEHTAJIHOTO ammnapaTa M KOMIIETEHIUH, NpUOOPETEeHHBIX
CTYJEHTaMHM B paMKaxX NPEJBApPUTEIbHOIO W3Y4E€HHsS AMCUMIIINH «CTparerus NpeanpusThs»,
«COBpEMEHHBIN CTPaTErHueCKUi aHATTU3Y.

BeinonHeHne crueayromux 3TanoB ONUPAETCs HA TEOPETHMKO-METOAMYECKUH anmapar u
KOMIIETEHIIUH, MPUOOPETEHHBbIE MpPU H3YYEHUHM AMCLUUIUIMHBI «OJKOHOMHMKA TPEATPUATHSY,
«[InmaHupoBaHnEe M KOHTPOJb HAa NPEANPUATHN», «CTpaTerus NpEeaNnpHUATHSI», «IKOHOMUYECKas
JTMArHOCTHKaY, «CTpaTernyeckoe mapTHEPCTBO» U AP.

OpueHTHPOBOYHBIM 00BEM MpPOEKTa CTPATETHUYECKOTO Pa3BUTUS MPEANPUATHS TpU
BBITIOJTHCHHUH BBIIICYKAa3aHHBIX 3TANOB cocTaBiisgeT 25-30 cTpaHuIl.
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Bonpocwi 013 noocomosku K skzameny:
TeopeTnueckne NoaXoAb! K ONPEAEICHUIO CYIIIHOCTH U BUJIOB PA3BUTHS IPEATIPUATHS.
CymurHocTs, Kiaccu(uKkanus 1 HEOOX0UMOCTb CTPATETUH Pa3BUTHSI IPEATIPUSATHSL.
CyIIHOCTb U 3BOJIIOLINS TEOPUU CTPATETUUECKOTO YIIPABICHUS.
CoBpeMeHHBIE TOAXOABI K YIIPABIECHUIO CTPATErMYECKUMU U3MEHEHUSMU.
Hctounuku (OpMHUPOBAHHUS CTPATETHUECKUX U3MEHEHHIA.
Knaccugukanus crparernyeckiux U3MEHEHUH Ha MPEANPUATUH.
Omnpenenenre ypoBHs CTPATETHYECKUX U3MEHEHUH, HEOOXOIUMBIX MPEATIPUATHIO.
Opranu3annoHsble GOopMbl BHEAPEHUS U3MEHEHUH.
O6ocHOBaHME MOCIIEIOBATEIBHOCTH CTPATETUIECKUX U3MEHEHHI HAa OCHOBE KOHLEITYaIbHBIX
MOJIEJIEH YIIPaBJIEHUS IIPOLECCOM U3MEHEHUN.
10. XapakTepucTHKa CTaAUU MOATOTOBKU K CTPATETHUECKUM U3MEHEHUSM B IIPOIECCE pealn3alun
CTpaTeruH.
11. OcobGeHHOCTH CTaANK BHEAPEHUS U3MEHEHUHN U CTAJIMU OIICHKU U 3aKPEIICHUS PE3YJIbTaTOB.
12. XapakTepucTHKa  KOHIEMIMA  JKU3HEHHOTO  IMKJIA, HCHOJB3YEeMBIX B  TIpolecce
CTPaTEruyecKoro yrnpaBieHUsI IPEATIPUITHEM.
13. ObGocHOBaHME HEOOXOMUMBIX H3MEHEHHMH 110 MOJEIM  OpPraHU3aloOHHOro pa3BuTus JI.
I'peiinepa.
14. ObGocHOBaHME M3MEHEHHUH B YIpaBIECHUM OpraHU3alUeidl B XoJe €€ KM3HEHHOro IMKIIa
cornacHo monenu M. Annseca.
15. KoHuenuus ynpaBieHus XU3HEHHBIM IIUKJIOM opranusanuu U. Anuzeca ,,PAEI”.
16. Hcnonb3oBanue konnenuuu B. Tapacenko «64 cTpaTtereMsl» B yIpaBICHUN CTPATETHUECKUMHE
W3MEHEHUSMH.
17. CyuHocTb ¥ BUJIbI PECYPCOB, KOMIIETEHIIMN U TMHAMUYECKUX CIIOCOOHOCTEH MpenpusTusl.
18. ObGocHOBaHME NPUOPUTETHOCTU Pa3MEILEHUS PECYPCOB B IPOLIECCE pealu3allik CTPaTEeruu.
19. VmnpasneHnne KOMIETEHIIUSAMHE MPEIIPUSATHS B TIPOILIECCE PeaT3allH CTPATEIu.
20. CymHOCTh COBPEMEHHBIX METOJIOB YIpPABJICHUS W3MEHEHUSIMH U OOOCHOBAaHHE METOJOB
yIpaBiIeHUS U3MEHEHUSIMU B 3aBUCUMOCTHU OT CIIOCO0a OCYIIECTBICHHUS
21. OCcOOEHHOCTH MpPUMEHEHHUs OOLIMX METOJOB YIpPABICHUS M3MEHEHUSMH: ayTCOPCHHT,
OEHYMAapKUHT.
22. XapaKTepUCTUKAa COBPEMEHHBIX METO/OB YIPABJIECHUS PEBOJIIOLMOHHBIMU H3MEHEHHUSIMHU:
JTayHCaN3UHT, pEMH)XUHUPUHT, OMOPEUHKUHUPUHT .
23. XapakTepUCTHUKAa COBPEMEHHBIX METOJIOB YIPaBIEHUS IBOJIOLUOHHBIMU WU3MEHEHUSMU:
BceoOlIIee yIpaBlieHuEe Ka4eCTBOM, JIMH-TIPOJAKIIH, KOHIEIIHS «6- CUTMa.
24. OcobeHHOCTH TMpeoOpa3oBaHMsl OPraHM3ALMOHHBIX CTPYKTYp B Tpollecce peau3aluu
CTPAaTETUH NPEAIPHUITHI.
25. TlpeumymiecTBa M HEAOCTATKH PA3TUYHBIX TUIIOB OPTaHU3AIMOHHBIX CTPYKTYP.
26. OOOCHOBaHUE CTPATETHUYECKUX JIBHXKYILIMX CHJI BBIOOpAa OPraHU3aIMOHHON CTPYKTYPBI.
27. CoBpeMeHHBbIE TeHICHINH (POPMHUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.
28. KirodeBble posid B KOMaH/Ie YIIPaBIE€HUS U3MEHEHUSIMHU.
29. OCHOBHBIC HABBIKM M KAYECTBA YWICHOB KOMAaH/I YIIPABICHUS H3MEHEHHUSIMHU.
30. Ponb nmuaepcTBa B peanusanuu CTpaTertH.
31. CymHOCTh OpraHU3alMOHHON KYJIBTYpPHI U ()aKTOPHI, BIUSIONINE Ha ee (hOpMUpOBaHUE.
32. Mopenu, xapakTepU3yIOIIKe TUIIOJIOTHIO OPraHU3aAIMOHHBIX KYJIBTYpP MPEANPHUITHS.
33. OmpeneneHue COOTBETCTBHUSI KYJIBTYPhl M OPTaHU3AIMOHHOW CTPYKTYPHI TPEANIPHATHS B
IIPOLIECCE pean3aliy CTpaTeruu.
34. Tlpouecc yrpaBiieHUs] OpraHU3alMOHHON KyJIbTYpOl U IyTH €€ pepOpMUPOBAHUSI.
35. DTHKa U KyJIbTypa OpraHu3aIum.
36. CyIIHOCTb CONPOTHBIICHHUS U3MEHEHHSIM U €T0 PHUYUHBI.
37. Bumsl cOMpOTHBIICHNUS H3MEHEHHSIM U €T0 TIPOSIBJICHUSL.
38. Iloaxoas! K yIpaBIEHUIO COITPOTHBIIEHUEM B YCIOBUAX CTPATETHYECKUX U3MEHEHUI.
39. OueHka roTOBHOCTH NEPCOHANA MPEANPHUATHS K BHEIPSHUIO U3MEHEHHI.

©OoNOA~ WD
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Bunsl noronneHuii 1 n3MeHEHUH

JlaTta 1 HOMep IPOTOKOJIA
3acenanus kadeapsl, Ha
KOTOpPOM ObLIN
paccMOTpEHbI U 0JJOOPEHBI
U3MCHCHUA U JOIIOJIHCHUS.

[Toamucs (¢
pacmdpoBKOif)
3aBEJIYIOIETO
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