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OLCHOYHBIX MAaTCPHAJIOB I10 y‘l€6H0ﬁ JUCITUITIIMHE
((CTDaTGFI/IH IMPpCAITPUATHI

(HanMeHOBaHME Y4eOHO TUCIUTIIINHEL)

Tabnuna 1 - Ilepeyerb KOMIETEHITHH (3JIEMEHTOB KOMITETEHITHI ), GOPMUPYEMBIX B
pe3yabTaTe OCBOCHUS yUeOHOW JUCHUILUIUHBI (MOYJIS) WU MPAKTUKH

Ne Kon n HaumenoBanue Kontponupyemsie Oransl GOpMUPOBAHUS
/m KOHTPOJIHPYEMOKH pa3nensl (TeMbl) yaeOHOH (cemecTp U3ydeHHUS )
KOMIICTECHITNH JUCLUTLITHHBI
[1K-7 Cniocoben Tema 2. Crparterus npeAnpHSTHUS: 5
OCYIIECTBIISITh aHAIIN3, MOHATHE, YBOJOLNS, KOHIICTIITIH
000CHOBaHUE U BHIOOD Tema 3. Bunel crpareruii u ux 5
peleHHs XapaKTEPUCTHKA
Tema 4. Bunenue, Muccus u 1eIH 5
Tema 8. /lmarHocTrka BHYTpEHHEU 5
cpenbl U CTpaTEru4ecKoro
MoTeHIHasa GUPMBI
Tema 9. bamaHcoBble  METOJBI 5
CTpaTEernuecKoil TMarHoCTUKU
Tema 10. OOmme meroasl BBIOOpA 5
CTpaTeruu
Tema 11. Marpuunble  MeTOABI 5
BBEIOOpA CTPATETHI U UX OI[CHKA
Tema 13. CymHocTb, MeXaHU3M U 5
KOHTPOJIb PeATU3alUN CTPATCTHH
[1K-5 CnocobeH roToBUTh Tema 1. Crparerudyeckuii KOHTEKCT 5
QHATUTHICCKUE MaTepUaIbl  [IPEAIPUATH
TUIS CTICIIUATU3UPOBAHHBIX Tema 5. CymsocTh  mporecca 5)
10JIpa3IeIICHU I CTpaTEermuecKoro aHaIn3a
[PETMOHANIBHBIX U Tema 6. AHanmu3 (dhakTopoB 5
MEKTyHAPOTHBIX MaKpOCPEIbI
OpraHu3allnii, OpraHoB Tema 7. Bugpl, @akrtopel ¢ 5)
roCyJJapCTBEHHOM M MECTHOM  |THArHOCTHKA MHKPOCPEIBI
BJIACTH Tema 12. Crparernyeckoe 5

MJIAHUPOBAHWEC




MMOKA3ATEJHA U KPUTEPUU OLIEHUBAHUSA KOMIIETEHIIUIA, OIIMCAHUE IIKAJI
OIEHUBAHUA

Tabmua 2 - [Toka3zarenu orieHuBaHMs KOMIIETEHII

No | Kon kontponupyemoii | Koa u HaumeHoBaHuE Konrtponupyembie HaumenoBanue
/1 KOMITIETEHIUHU WHJMKaTopa paznensl (TeMbl) OIIEHOYHOTI'O
JOCTHKEHUS y4eOHOW TUCIUIUINHBI, cpeAcTBa
KOMTICTCHITUN MPAKTUKH
1 [[IK-7 Crocoben NJK-1nk;  Ipumense|Tema 2. Crparerusy CobecenoBanue,
OCYIICCTBJIATh aHAJIN3, [PA3JIMIHBIC METOABMIpCANIPUATHS: ITIOHATHE, TECT,
000CHOBaHUE U BHIOOP [UCCICAOBAHNS PBIHKA M40 TrOIMs, KOHICIIIAN Pa3HOYpPOBHEBBIE
peLeHHs 000CHOBAHUSA 3a7a4u
11e71eC000pasHOCTH Tema 3. Bugsl ctparernii| CobecenoBanue,
CO3MaHHA . |1 MX XapaKTepHCTHUKA TECT,
[pEIITPUHAMATEIBCKOU PA3HOYPOBHEBHIC
CTPYKTYPBHI.
NJIK-2rx7;  OuenuBae SaAaTH
KOHKYPEHTHYIO CPEIy JTema 4. Bupnenne, CobGecenoBanue,
oTpenenseT MUCCHS ¥ IIeTTN TECT,
KOHKYPEHTHYIO PasHOYPOBHEBLIC
CTPATETHIO. 3aaa4yu, KOHTPOJIbHAA
N JIK-31x.7 pabota (TMK 1)
OpranuzoBbiBaet nporecc/Tema 8. Jluarnoctuka CobecenoBaHue,
CO3/1aHU BHYTpEHHEH cpelbl WU TeCT,
HPEMPUHUMATEILCKHAX  IcTpaTECrHYeCKOro pa3sHOYpOBHEBBIE
CTPYKTYP. MOTCHIIMAIA (PUPMBI 3a/1a4u
UJIK-4rx.7 ObecniednBacT Teya 9. BanaHcoBblg CobecenoBanue,
COOTBCTCTBHC METOJ/IbI CTPATETHUYECKOW pPa3HOYPOBHEBBIC
NPEANPUHIMATENECKON | 1yargocTHKY 3a/1a49¥, KOHTPOJIbHAS
e TENIbHOCTH HOpMaM pa6ota (TMK 2)
JICHCTBYIOTIETO Tema 10. Oo6ume| CobecenoBanue,
SAKOHOZIATENLCTBA METO/IBI BBIOOpA] pa3sHOYPOBHEBBIC
CTpaTeruu 3aaun
Tema 11. Marpuunsle| PasHOoypoBHEBbIE
METOIbI BHIOOPA 3aaun
CTpaTerui U UX OLCHKA
Tema 13. CymHocts, Pa3HOoypoBHEBBIC
MEXaHU3M M KOHTPOJIb[3a/1a4H, KOHTPOJIbHAS
pean3aly CTpaTeruu pabora (TMK 3)
2 [[IK-5 Cnocoben NK-1nk.s Codupaer, (Tema 1. Ctpaternueckuii| CobecenoBanue,
TOTOBHTH CHCTEMaTH3HUPYET, KOHTEKCT TIPEIITPHUSITHS TeCT,
AHATTUTHYECKHUE QHAITU3UPYET pa3HOYpPOBHEBHIE
MaTepHabl IS rH(pOopMaIno 06 3a/1a4u
CHEIMaTU3UPOBAHHBIX PKOHOMUYECKHIX Tema 5. Cymmuocts| CobecenoBanue,
Moipa3esieHui Ipoleccax B OTpaciy, B [rporecca TeCT,
PETHOHANILHBIX U [pETHOHE, B CTPaHE. CTpaTeTuIeCcKOro pa3HOYPOBHEBBIE
MEKTYHAPOHBIX MNIK-2x.5 CocTaBisger |aHanusa 3a71aun
OpraHu3alil, OPraHoB [IPOTHO3bI HA OCHOBE  [Tema 6. Anammz| CobecenoBanue,
FOCY/TapPCTBEHHOW U [ICIIOJTE30BAHUS (aKTOPOB MaKPOCPEIBI TeCT,
MECTHOU BJIacTU [Pa3TUYHBIX HCTOYHUKOB pa3HOYPOBHEBBIE
nHpOpManuu s 3a1a4u




(hopMUpOBaHUS Tema 7. Bunpl, dpaktopsl CobecenoBanue,

YKOHOMHYECKOI )24 JIMarHOCTHKA| TECT,

MOJIMTUKHU Ha MUKPOCPEIbI Pa3HOYPOBHEBBIC

MaKpOYpPOBHE 3a7a4u
Tema 12.| Pa3HOypOBHEBBIE
Crpareruueckoe 3a1a4u
[JIAaHUPOBAHUE

Tabnuua 3- Kputepun u 1kasna oleHMBaHUs 10 OLICHOYHOMY MaTepuaity

«CobecenoBanuey

[lIxana
OIICHUBAHHSI
(uHTEpBAN
0aJyIoB)

Kpurepuii oneHrnBanus

1-0,76

OTBeT mpezacTaBiIeH Ha BBICOKOM YpOBHE (TJ1yOOKO€ U MPOYHOE YCBOEHHE 3HAHUIA
[IPOrpaMMHOT0  MaTepuana (yMEHHME BBIICNATH TIJIABHOE, CYLIECTBEHHOE);
HCYEPIBIBAIOIIEE, IIOCIENOBATEIbHOE, TIPAMOTHOE M JIOTMUECKH CTPOWHOE
W3JI0KEHNE; TPAaBWIBHOCTE (HOPMYITUPOBKM MOHSATHH W 3aKOHOMEPHOCTEH IO
JTaHHOM Ipo0JeMe; yMEHHUE CJeNIaTh BHIBO/I 110 M3JIaraeMOMY MaTepHaIy).

0,75-0,51

OTBer mpeincTaBleH HAa CPEIHEM YPOBHE (JAOCTaTOYHO IIOJIHOE 3HAHUE
IIPOrpaMMHOI0 MaTepuaia; IpaMOTHOE H3JI0KEHHE MaTepHuaja IO CYILECTBY;
OTCYTCTBHE CYIIECTBEHHBIX HETOUHOCTEH B (HOPMYIHPOBKE MOHATUH; IPABUIHHOE
[IPUMEHEHHE TEOPETUYECKUX IOJIOKEHUH NpU TOATBEPKIECHUM IPUMEpaMHu;
yMeHue caenatb BbBOA. IIpu 3TOM: HEIOCTaTOYHO MOCIEAOBATEIbHOE H
JIOTUYECKOE H3JIOKEHHE MaTepualla, HaJIMdue HEKOTOPbIX HETOYHOCTEW B
(hopMyIIMpOBKE MOHATUN, HEYMEHUE ClIe]aTh BHIBON).

0,5-0,26

OTBeT npezcTaBiieH Ha HU3KOM ypoBHE (0OII1e 3HaHUSI OCHOBHOT'O MarepHaia 6e3
YCBOCHMSI HEKOTOPBIX CYIECTBEHHBIX MOJO0XKEHUH, CyIIECTBEHHbIE OIMIMOKU B
IpoIiecce M3JI0KEHUS, HEyMEHHUE BBIICINTh OCHOBHOE M CJIENIaTh BHIBOJI, HE3HAHHE

WJTU OIIMOOYHBIE OTIPEICTICHUS).

0,25-0

OTBeT mpeNCcTaBlIeH Ha HEYJOBIETBOPUTEIHHOM YPOBHE WU HE MPEICTaBIICH
(OTBET Ha BOIMIPOC OTCYTCTBYET).

Tabnuna 4- Kpurepun u nikana oleHUBaHus M0 OIICHOYHOMY Matepuainy «Tect»

[Ikana
OLIEHUBaHUA

(uHTEpBANT OAJIIOB)

Kpurepnii onennBanust

TecT BBIMIOTHEH Ha BHICOKOM YpoBHE (TpaBuiibHBIE 0TBeTHI AaHbl Ha 90-100%

1-0,76
TECTOB)
0,75-0,51 Tect BBHITIOJHEH Ha CpeJHEM YpoBHE (ITpaBHIIBHBIC OTBETHI JaHBI Ha 75-89%
TECTOB)
05-0.26 TecT BBITOJIHEH HAa HU3KOM YpOBHE (IIpaBHIIbHBIC OTBETHI JaHbl Ha 60-74%
TECTOB)
0,25-0 TecT BBIIOJIHEH Ha HEYJOBJICTBOPUTEIHHOM YPOBHE (TPaBHIIBHBIE OTBETHI

naHbl MeHee yeM 60%)




Tabnuma 5 - Kputepun u mkana orieHUBaHUS 1T0 OIIEHOYHOMY MaTepUaTy

«PaSHoypOBHCBBIC 3aJda4du 1 3a1aHUsI»

[IIxana
OILICHUBAHMUS Kpurepuii onenrnBanus
(uHTEpBaN OAJIIOB)
1-0,76 3ajaya pelieHa TOJHOCTBIO, B NPECTABICHHOM  PEIICHHHU 000CHOBaHHO
MOJTy4eH MPABUILHBIA OTBET.
3amaya pelieHa MOJHOCTBbIO, HO HET JOCTATOYHOIO OOOCHOBAHUS WM IpPU
0,75-0,51 BEPHOM PEILCHAN JONYIIEHA BBHIMHCIUTENbHAS omuOKa, HEe BIMAIOMIAS Ha
MPABUJIbHYIO TIOCJIEI0BATEIbHOCTh PACCYKICHUM, U, BO3MOXKHO, MPUBEALIAS K
HEBEPHOMY OTBETY, BHIBOJ HOCHUT JIEKJIApaTUBHBIN XapaKkTep.
0,5-0,.26 3amaya  pemieHa  YaCTMYHO, YTO  CBHUJICTENBCTBYET 00  OTCYTCTBHH
NPEJCTaBICHHOTO PELICHHS, OTBETa U 0OOCHOBAHHOTO BBIBOJIA.
0,25-0 Perienue HeBEpHO UM OTCYTCTBYET.

Tabmuia 6 - Kputepun v mkaia orieHUBaHUS 1T0 OIIEHOYHOMY MaTepHaTy
«KonTposnpHas pabota 1o cmpiciioBomy Moayio 1, 2, 3» (TMK 1, TMK 2, TMK 3)

[kana oleHUBaHUS .
Kpurepnii onenuBanust
(uHTEpBaN OAILIIOB)
326 KonTponbHast paboTa BBIIIOTHEHA HAa BRICOKOM YPOBHE (TPaBUIIbHBIE OTBETHI JAHbI
Ha 90-100% Bompocor/3aaaq)
2521 KonTponbHast paboTa BBIIIOTHEHA HA CPpeJHEM YpOBHE (IIPaBUIIbHBIC OTBETHI JAHBI
Ha 55-89% Bompocor/3a1ay)
215 KoHTponbHast paboTa BbIIIOJHEHA Ha HU3KOM YPOBHE (TIpaBUJIbHBIE OTBETHI JaHBI
Ha 40-54% Bonpocos/3a1a4)
0,9-0 KonTponbHast paboTa BBIIOTHEHA HAa HEYAOBIETBOPUTEIHLHOM YPOBHE
(mpaBHIILHBIE OTBETHI JaHbl MeHee yeM 40%)




Tabnuna 7- [IpumepHbIii nepeyeHb OIEHOYHBIX MaTEepPHUaIoB

HaunmenoBanue
Ne OLEHOY KpaTkas xapakTepucTHKa OLIEHOYHOI'O [IpencraBieHue OLEeHOUYHOTO
/1 CpencTBa cpenctsa B GoHIE
HOT'O CpeJCTBA
1 |CoGecenoBanue |CpencTBO KOHTPOJISI yCBOCHHS Y4e€OHOTO Bompocsl o
MaTepuraia TEMbI, pa3zelia Wil pa3zesioB TeMaM/pa3zzenam yueOHoH

y‘IC6HOfI JUCHUIUIMHBI, OPTaHU30BaHHOC KaK  (AMCLHUIIINHBI
y‘IC6HO€ 3aHATHUC B BUAC CO6CC€I[OB3HI/IH
[IperoaaBaTcisd C O6y‘IaIOHII/IMI/ICH.

2 |Pa3HOypoBHEBbIC [Pa3nmHyaroT 3a7a4M U 3a[aHHs: KomIiekT pa3sHOypOBHEBBIX
3a]aud M 33JaHus [2) PETPOJYKTUBHOTO YPOBHSI, O3BOJISIOMINE  [33]a4 M 3aJaHHi
OLIEHUBATh U IUAarHOCTUPOBATh 3HAHUE
(akTHueckoro marepuaia (6a3oBbie MOHATHS,
QJITOPUTMBI, (DaKThl) M YMEHHE IPABUIILHO
MCTIOJIB30BATh CIICIIUAIbHBIC TEPMHUHBI U
[OHATUS, Y3HABaHUE OOBbEKTOB U3yUYEHHUS B
paMKax OTpeIeIICHHOTO pa3zesna y4eOHoH
TTCLUTITUHBI,

0) PEKOHCTPYKTUBHOT'O YPOBHS, IO3BOJISIOIINE
OLIEHUBATh U AUArHOCTUPOBATh YMEHHUS
CUHTE3UPOBATh, aHAJIM3UPOBATH, 00001IATh
(bakTHUECKUI U TEOPETUUECKUN MaTepHal ¢
(bopMyTHpOBaHNEM KOHKPETHBIX BBIBOIOB,
YCTAHOBJICHUEM IMPUYUHHO-CIIEICTBEHHbBIX
CBsI3CH;

B) TBOPUYECKOI'O YPOBHS, IIO3BOJISIFOILUE
OLICHUBATh U IMarHOCTHPOBATh YMECHHS,
MHTETPUPOBATh 3HAHUSI Pa3IMUHBIX 00JIacTel,
ApryMEHTHPOBATh COOCTBEHHYIO TOUKY
3pEHUSI.

3 [Tecr Cucrema CTaHIapTU3UPOBAHHBIX 33aJaHUM,
[103BOJISIOIIAsl aBTOMAaTU3UPOBATh MPOLIEAYPY
M3MEpEHUs YPOBHS 3HAHUN U YMEHUI

douHg TECTOBBIX 3aJaHUN

00yJaromerocs
4 [KouTpoJsbHas CpeCcTBO MPOBEPKH YMEHUH MTPUMEHSITh KOMITJIEKT KOHTPOJIBHBIX
padora (TMK)  |[moiryueHHBIE 3HAHUS [JIs PELICHUS 33124 3a/IaHUii 110 BapaHTaM

OTIpeIeIEHHOTO THIIA TI0 TEME, pa3/ely Win
yaeOHOW AMCIUTUINHE.

MeToauveckue MaTepUaJIbl, ONpeessIolue NPoueIypbl OeHUBAHUA
3HAHUI, YMEHHH, HABBIKOB

OneHouHnble Marepuaibl Mo JgucuuiiiHe  «CrpaTeruss OpeanpusiTys
pa3paboTaHbl B COOTBETCTBUM C paboyell mporpamMmbl Y4eOHOW JIMCUUILIIUHBI
«Crparerus npeanpusTUs».

Jloruka moctpoenust  paboyeil  mporpamMmbl  gUCHUIUIMHBL  «CTpaTterus
OPEeNNpUsITHs) OPHUEHTUPOBaHA Ha (POPMHUPOBAHUE CHUCTEMBI MPO(HECCHOHATBHBIX
3HaHUW M HaBBIKOB MO (POPMUPOBAHMIO CTPATETMUYECKOro HaOOpa NpeAnpusiTus,



KOTOpbI€ OTBEYadd Obl HOBBIM TEHACHLUMSIM M IEPCHEKTUBHBIM TpPEeOOBAHUAM
HOJArOTOBKU BBICOKOKBAJIM()MLIMPOBAHHBIX CHE[UAINCTOB.

Crpykrypa aucuuiuinHbl «CTpaTeruss MNpeAnpusTUsS» NPEICTaBIeHAa TpeMs
CMBICJIOBBIMU ~ MOAYJISIMH:  CMBICIIOBOM  moayns | «KoHmemmuu — ctpareruu
NPEANPUATHS; CMBICIOBOM Moayib 2 «CrpaTernueckass JMArHOCTUKA: CYIIHOCTb
npouecca U METOJbD»; CMBICIOBOH Moyl 3 «MeTtoasl pa3pabOTKM U MEXaHHU3M
peanu3anuu CTpaTerumn.

[Tpu u3yyeHnn ydeOHOM TUCIUIUIMHBI B TEUEHUE CEMeCTpa 00yUaIOIIUIICs MOXKET
HaOpaTth MakcuMasibHO 40 O0ayutoB. MUHMMAaNbHOE KOJIMYECTBO OaiioB coctaBisieT 20
0aoB.

Cucrema OLICHMBaHUSI BCEX BHUJOB padOT Mo y4yeOHOW aucumiuinHe «CTparerus
MPEANPUATHSD TPUBEAECHA B TaOIULE §.

Tabnuma 8 - Cuctema HaumclieHUs: 0AJUIOB MO TEKYIEMY KOHTPOJIIO 3HAHUN

MaxkcumaabHO BO3MOXKHBIN 0ayut o BUAY y4eOHOH paboTh
CMBbICIIOBBIE MOJTYJTU Tekymas arrecranus Hroro
CobecenoBanue | Paznoyposue | Tect | KonTponbHas
BBIC 3a/IaHUS paborta
U 3371241
CwmbicnioBoii Mmonyiib 1
«KoHuenuuu crparerun 4 4 4 3 15
HPEATPUATUS
CMBICI0BOM MOYTIb 2
«Ctparernyeckas IMarHocTHKa: 5 5 4 3 17
CYIIHOCTb IIPOIIECCa U METOIbD»
CwmpicnioBoit Mmoayns 3 «MeTozbl
pa3pabOTKU U MEXaHU3M 1 4 - 3 8
pean3alnyy CTpaTeruiny
HUroro: 10 13 8 9 40

JIns BBITIOJHEHUS 3aJlaHui, MPEIyCMOTPEHHBIX OIICHOUYHBIMU MaTepualaMu,
OOy4Jaronuiicss JOJKEH MPOUTH MPEIBAPUTEIHHYIO TEOPETUUYECKYI0 U MPAKTUUYECKYIO
MOJTOTOBKY HA JIEKIIMOHHBIX W  TMPAKTUYECKUX 3aHATHSAX, a Takke TMpu
CaMOCTOSITEIbHOM U3YyUYECHHUH JINTEPATYPHBIX HCTOUHUKOB.

Texymmii KOHTPOJIb 3HAHMM OOYYAIOIIMXCS OCYIIECTBISIETCS HAa OCHOBAaHUU
OIIEHKM CUCTEMaTUYHOCTH M aKTUBHOCTU MO KaXXJOW TeMe MPOrpaMMHOr0 MaTepualia
JUCIUTLTUHBI.

Texymuii KOHTPOJIb 3HAHUM OCYLIECTBISIETCS C MOMOLIBIO coOeceloBaHHEa U
TECTOB, PAa3HOYPOBHEBBIX 3a/1a4, MPEyCMOTPEHHBIX 10 KAKJIOH TEME TUCIUILINHBI.

CobecenoBanrie - 93TO TPOM3BOJIbHAS Oecela WM  IEJICHANIPABICHHOE
cobOeceoBaHNe, IO3BOJISAIONICE OICHUTh YPOBEHb 3HAHUM MO TeMe, pa3ielly WIu
yueOHOM muciuiimHe B 1enoM. [lpeacrtaBieHHBbIE BOMPOCHI Il COOECETOBAHUS
(YyCTHOTO ompoca) MO3BOJISIIOT OLICHUTh YPOBEHb 3HAHUM CTYJIEHTOB, MOJYYEHHBIX HPH
M3YYEHUM JIEKIIMOHHOTO MaTepualia Mo KaXJIOoW TeMe IUCHUIUIMHBIL. MakcumanbHOe
KOJIMUECTBO 0aJUIOB 10 COOECEIOBAHUIO COCTABIIIET 1 OalI MO KAKI0U TEME.



PasHoypoBHEBbIE 3a7a4M U 3aJlaHUsl — 3TO Takas (opma opraHuzaluu ydeOHOU
uHpopMalMu, Tae HMCXOJs W3 HM3YYEHHOTO Marepuajia CTYACHTY MPeaCTaBIISIIOTCS
3amauu, TpeOyIomre MPaKTUIEeCKOro pelieHus. 3aJaHusl MOTYT UMETh KaK PacueTHYIO
4acTh, TaK M JIOTUYECKUM XOJ PEILICHUS] C MOSICHEHHWEM IOJYyYEHHBIX PEe3yiabTaToB. B
XOJI¢ BBITIOJHEHUS CHUTYaIllMOHHOTO 3aJlaHus, y CTyAeHTa (QopMUpYeTCsl yMEHHe
JIOTUYECKA MBICIUTh, TOSICHATH IOJYyYEHHBIE pE3yJAbTaThl W JI€JaTh BBIBOJBI.
MakcumanbHOE KOJIMYECTBO OAJUTOB 32 BHITIOJIHEHUE TBOPYECKOTO 3aJaHUSI COCTABIISICT
1 Gamt, a IO OTACIBHBIM TEMaM BTOPOTO MOYJIS MIPEAYCMOTPEHO HECKOJIBKO 3a/IaHU.

Tect — »TO cucTeMa KOHTPOJBHBIX 3aJlaHUi  OMpeAesieHHOW (OopMBI U
COJICpKaHMs, TTO3BOJIAIONTUX OOBEKTUBHO OIICHUTH YPOBEHb 3HAHHUH IO TEME, pa3feiy
WY y4eOHOU NUCHUIUIMHE B 1esioM. [IpeacTaBieHHbIe TECTOBBIE 3aJaHUs MO3BOJISIOT
OIICHUTh YPOBEHb 3HAHUW CTYJICHTOB W MMEIOT TOJbKO OJIMH BEpPHBIA OTBET.
MakcumanbHOE KOJTUIECTBO 0aUIOB O TecTaM cocTasiisieT 1 6amr mo Temam 1-8.

B KoHIle M3y4YeHHSI KaXKJIOTO CMBICIIOBOIO MOJYJSI OOYyYarOIUICS BBIMOJIHSET
TEKYyIIyl0 MOJAYJbHYIO KOHTPOJIbHYIO palOOTy 1O 3aKperyieHHOMY BapHUaHTY.
MakcuMalIbHO BO3MOYKHOE KOJIMYECTBO MOJYUYCHHBIX 0aJIJIOB IO pe3yJibTaTaM pelieHUs
KOHTPOJIbHOM paboThI cocTaBiseT 3 Oasa.

IIpomexxyTounasi arrectanuga 10 AucuuIUIMHE «CTparterus MNpeAnpHUsTUS
OCYIIECTBJIsIETCS B popMe dK3aMeHa. DK3aMEH NMPOBOAMUTCS B YCTHOM (opme B BHIIE
co0eceloBaHUs MO TMPEUIOKECHHOMY TMEPEUYHIO BOMPOCOB, TECTUPOBAHUE U PEUICHUE
MPaAKTUYECKOTO 3aJaHUs.

DK3aMEHaIlMOHHBIA OMJIET COCTOUT U3 4 BOIPOCOB, KaK TEOPETHUUYECKOIO, TaK U
MPAKTUYECKOTO XapakTepa, MO OTACIbHBIM TEeMaM JUCHUIUIMHBL. OTBET Ha KaxKJI0€
3aganue ouenuBaercs oT 0 qo 15 6amos.

OTHOCHUTENIBHO pacmpe/iesieHus 0a/sioB Ha UTOrOBOM KOHTPOJIE OILEHKH 3HAHUI,
YMEHHMI W HaBBIKOB OOYy4YalOIIMXCA MO pe3yJibTaTaM BBIMOJHEHUS] 3aJaHUi
HCTIOJIb3YETCSl HUKETPUBEICHHAS I11KaJla OIlCHUBAHUS.

Oyenka omeema Ha meopemuyecKkue 60NPOCHL OCYUeCMEIAemMcs no credyrouel
wxarne:

1-5 GamIoB — IpeACTaBIECHO TOJBKO OOINEe MPEICTABICHUE TEOPETHUYECKOTO
BOIIPOCA;

6-8 OamioB — OTBET COJEPKHUT ONpenesieHne TEPMHUHOJIOTUH, OCHOBHBIX
TIOJIO’KEHUH M3J1araeMoro BOIpoca;
10-12 GanmoB — OTBET COACPKUT OMpECICHUE TEPMHUHOJIOTUH, OCHOBHBIX

MOJIOKEHUH M3J1araeMoro BOIPOCa, MPOCICKUBACTCS JIOTHYHOCTD MOCIEI0BATEIEHOCTh
M3JI0KCHHS BOTIPOCa;

13-15 OGammoB — OTBET COJEPKUT BCECTOPOHHEE OCBEIICHUE TEOPETUUECKOTO
BOIIPOCA, IPOCICKUBACTCS JJOTUYHOCTD U MTOCIICIOBATEILHOCTD H3JI0KEHHS.

MakcuManibHOE KOJIMYECTBO 0aIOB 3a TeopeTudeckue Bonpockl — 30 6aioB (1o
15 GanoB 3a KaXabli BOMPOC).

Oyenka peuwleHuss NPAKMUYECKol 3a0adu OCYWeCcmesaemcs hno ciedyruel
wKane:



15 GannoB - X0 pelieHus NMpaBUIbHBIN, TPaBUIBLHO HCIIOJIb30BaHbI (POPMYIIBI,
pacueTbl MaTeMaTUYEeCKH CHAENaHbl MPaBWIbHO, CAeNaH OOOCHOBAaHHBIM BBIBOJA H
IPEAOCTABJIEHO YIIPABICHUYECKOE PEIICHUE;

13-14 OamnoB - XOJ pelleHUs TMPaBUIBHBIN, NPABWIBHO HCIOIb30BAHBI
dbopMynbl, pacdyeTbl MAaTeMaTHMYeCKH CHAEJIaHbl  MpaBWIbHO, BBIBOJ  HOCHUT
NEKJIAPATUBHBIN XapaKTep;

12 GamioB - XOJ pelieHus NMPaBUIbHBIN, MPAaBUIBHO UCHOIB30BaHBI (HOPMYIIBI,
ecTh 1-2 ommOKU B pacyeTax; BbIBOJ HOCUT JCKIApaTUBHBIN XapaKTep;

10-11 OamnmoB - XOA pellieHUs TMPaBUIBHBIN, MPABWIBHO HCIOIb30BAHBI
(opMyIIbl, BEIBOJ HOCHUT JEKJIapaTUBHBIN XapakTep; eCTh 3-4 omuOKU B pacueTax;

8-9 OamioB - XOA pelIeHUs MPaBWIbHBIM, pacueThl MAaTeMaTHYECKH CJIEIaHbI
MPaBUJIBHO, BBIBOJ HOCHUT JIEKJIAPATHUBHBIN XapakTep; ecTh 1-2 ommbku B (opmymnax
pacyera;

6-7 OamioB - XOJ pELIECHUS NPABWIbHBIM, pacueTbl MaTeMaTHYECKH ClEJaHbl
IPaBUJIBHO, OTCYTCTBYET 3aKJIFOUCHUE;

4-5 Gamna - XOJ pelieHus MPaBUIbHBIN, MPABUILHO UCIOJIb30BaHbl (POPMYIIHI,
ecTb 1-2 ommOKu B pacueTax; OTCYTCTBYET 3aKJIIOUEHUE;

3 Gamna - XxoJ pelIeHUs MPaBUJIBHBIN, ecTh 3-4 OMOKU B pacuerax; BBIBOJ
OTCYTCTBYET;

2 Oamna - XOJa peHieHUs TPaBUIBHBIA, JOMYIIEHHBIE OMIMOKKM B (Qopmynax
pacyeTa, OTCYTCTBYET 3aKIIOUYEHUE;

1 6amn - X0 penieHus 3a1a4u OITMOOYHBIH.

0 GanyoB - 3ajaya BOOOIIIE HE peIlICHA.

Oyenka mecmogulx 3a0aHUll OCYWECMBIAemcs No cledylowell wKaie:

3a KaxIbplil MpaBUIBHBIM OTBET Hawucisgercs no 1 Oamry. MakcumaibHOE
KOJIMYECTBO 0aJJIOB 3a TECTHI COCTaBIAeT 15 Gamios.

B pesynbrate sx3aMeHna 00yJaromuiics MoXkeT HabpaTh MakcuMainbHO 60 6anos,
a MUHUMaIbHO — 20 6aJIJIOB, KOTOPBIE CYMMHPYIOTCA ¢ Oaniamu, y)ke HaOpaHHBIMU Ha
MPOTSKEHUH CEMECTpa.

OTaenbHBIM  MOJyJIeM JUCHMIUIMHBL  «CTpaTerus NpPEnnpusiTus» SBISETCS
KypcoBas paborta. KypcoBas paboTa — 3TO BHJ CaMOCTOSITEILHON yueOHOW paboThI
00y4JaroIuxcsi, KOTOPBIA MPU3BaH OIICHUTH CTETICHb X TOTOBHOCTH K aHATMTHYECKOU U
HAyYHO-UCCJICIOBATEILCKON NEATCILHOCTH. B X0/€ BBIMOJHEHUS KypCOBOH pPabOTHI
oOydJaroruecss ydarcs coOMpaTh W aHAJW3WPOBAaTh HWH(OpPMAIINIO, HCIIOIh30BaTh
COBPEMEHHBIC HAyYHBIE METOJIbI U MHCTPYMEHTHI, TPUMEHSTH TOJyYCHHBIE B MPOIECCE
M3ydeHUsT y4eOHOW MJUCIUIUIMHBI 3HAHUS, YMEHHS U HaBbIKU. MaKCHUMalIbHOE
KOJIMYECTBO 0AJIOB 3a BBIMOJHEHUE KypcoBOM paboTel coctaBisieT 100 6anioB, B TOM
gucyae 20 0amIoB — MOSCHUTENbHAS 3amucka, 20 0a/ioB — MILTIOCTPATHUBHAS 9acTh, 60
OaJIJIOB — 3aIUTa KYPCOBOM pabOTHI.



Tabmuma 9 - Pacnipenenenue 6amioB, KOTOPHIE MOTYYal0T 00ydaromuecs

Tekylee TeCTUPOBaHUE U CAMOCTOAITE/IbHAsA padoTa, 6a1 Htoro HUTOroBblii
CMbIc/10BOI CMbICJ10BOI CMBIC/10BOM MOAY/Ib | TeKylIHil | KOHTpoab | Cymma
Moayab Ne 1 MOaYyJab Ne 2 Ne 3 KOHTPOJIb | (3K3aMeH), | OaJa

15 17 8 oann 0asLI

—~ | Nl en|F|wvw|lo|~|w|la]| 2 - AN «@

3 13|36 3133 |5 |2 1 1 4

IIpumeuanue. T1, T2, ... T13 — HOMepa TeM COOTBETCTBYIOIINX CMBICIIOBBIX MOAYJIEN

Ta6muua 10 - Pactipenenenue 6aaioB, KOTOPBIE MOIYyYalOT 00yJarouecs.
Monyns 2. KypcoBast pabota

[TosichuTenpHas 3anucka, | MiumrocTpaTuBHas 4acTh, 3amura nmpoeKTa Cymma,
Oat Oamt (pabotsl), Gamn Oasut
20 20 60 100

Ta6nuna 11 - CooTBeTCTBUE FOCYIapCTBEHHOM MIKAJIBI OIEHUBAHUS aKaJeMUUYECKOM

yCIIEBAEMOCTH
Cymma 6asnioB 3a
Bce BubI yueOHOU | Ilo rocymapcrBeHHOM Hikane Onpenenenue
JeSTENLHOCTH
OTJIIMYHOC BBITTOJTHCHUE c
90-100 «Otimano» (5) HE3HAYUTEIIbHBIM KOJIMYECTBOM
HETOYHOCTEN
B IIEJIOM TIPAaBWJIBHO BBITIOJIHEHHAS
80-89 pabota C HE3HAUUTENbHBIM
Xopormo (4) KOJM4ecTBOM OO0k (10 10%)
B II€JIOM IPAaBHJIBHO BBIMTOJHEHHAS
75-79 pabota C HE3HAUUTEIbHBIM
KOJIUUeCTBOM ominbok (10 15%)
20-74 HEMJI0X0, HO CO 3HAYUTEIbHBIM
KOJINYECTBOM HEJIOCTaTKOB
«Y 1oBIETBOPUTETHHOY (3)
60-69 BBITTOJTHEHUE yIIOBJIETBOPSIET
MHHAMAITbHBIC KPUTSPUU
35-59 c BO3MOKHOCTBIO IIOBTOPHOU
] aTTecTalu
«HeynonerBoputensHo» (2) | ¢ 00s13aTeTbHBIM MIOBTOPHBIM
0-34 U3Y4YCHHEM JUCLIUTLTHHEBI

(BBICTaBIISIETCSI KOMHCCHEN )




IIpuMepbI THIIOBBIX KOHTPOJIbHBIX 3aIaHUI

Bomnpocsl s cobeceoBanusi (yCTHOTO ONpoca)
1. Yrto BBl NOHUMAETE MOJI MOHATUEM «cTpaterus»? Kakue onpeneneHus CTpareruu

Bbl MOXETE MPUBECTHU?

2. B yeMm 3akiitoyaeTcsi CYHIHOCTh KJIACCHMUECKOTO IMOAXO0/a K  IMOHSTHIO
«CTpaTETUs»?

3. HazoBute 0COOEHHOCTH MPOLIECCHOTO MOAX0/1a K TOHUMAHHUIO «CTPATETHI.

4. Yem 0TJIMYACTCS CUCTEMHBIN MOAXO K MOHATUIO «CTPATETUU» OT IBYX JIPYrux?

5. Kakue BBl 3HaeTe (QyHKIMOHAIBbHBIE OCHOBBI cTpareruu npeanpuatua’? Kakue
IPEUMYILIECTBA U HEJOCTATKH OHA UMEET?

6. Packpoiite (QmIOCOPCKYI0 KOHIICTIIINIO CTPAaTEeTMH W HA30BUTE OCHOBHBIC
XapaKTEPUCTUKU OPraHU3alOHHO-YIIPABIECHYECKON KOHIENIUN CTPATETUU.

7. Oxapakrepu3ylTe TpU MIKOJbl PACIOPSAUTEIBHOIO XapakTepa M IIKOIY
KOMILJIEKCHOTO IMOJX0/a.

8. PackpoiiTe 0COOEHHOCTH M XapaKTepHBIC YePTHI UETHIPEX OMUCATEIBHBIX HIKOJI.

9. JlaiiTe ompeeneHNe CTPATErHIeCKOTO YIIPABICHUS M OOBSICHUTE €r0 CyTh.

10.OxapakTepu3yiiTe TMpOIECC CTPATETMYECKOTO  YOPABICHUS W  PACKpoiTe
OCHOBHBIE KOMIIOHEHTHI YBA3KH CTPATErMH C IEHCTBUIMMU.

11. JaiiTe onpeaeneHne KOHIENIMH YIPaBICHHUS U UX OCHOBHBIX BUJIOB.

12.B 4geM 3akmro4aeTcs CyTh CHCTEMHOTO rmoaxoAa? PackpoiTe Teopuio CHCTEMHOTO
aHaJIM3a U CUCTEMHBIE MMAPAMETPHI.

13.Kakue OCOOCHHOCTHM Y OTJIUYHSA <«3aKPBITOTO» H  «OTKPBITOTO»  THIIA
OpraHu3aluu?

14.O0BsicHUTE IOHATUS «PA3BUTHE» U <GKU3HEHHBIN IIUKID).

15.Kakue BBIAEHSIOT CTAAUM KU3HEHHOTO IMKIA TIO0 Pa3JIMYHBIM TOJXO/JaM,
ONMILNTE OCHOBHBIE CTAUH.

16.Kakue ocHOBHBIE MOJICNIA U BUJIbI CPEbI IpeAnpustus paziuyator? [IpuBenure
npuMepsbl (HaKTOPOB BIUSHUS PA3TUYHBIX BUIOB CPE/I.

17. laitite onpeneneHue CTpaTEruueckoil 30HbI XO35SMCTBOBAHUS, UX 3HAUYCHHUE IS

OPEeAnpusATUs U KaKuM 00pa3oM OHH BBIJIEISIOTCS?



18.Kak BBl MOHHUMAaeTe CYIIHOCTh CTpaTerMuecKux OusHec-enuHuIl? Mx posib B
CTpPaTEruM4ecKOM YIIPaBJICHUU U MPOLECC BbIICTICHUS.

19.0mpenenure OCHOBHBIC TMOAXOABI K TIOHHMMAHHUIO TIOHATHS «KOHKYPEHTHOE
npeuMyIecTBo». Kotopoe Bbl cunTaere onTuManbHbIM? UTO TaKoe KOMITETCHITHUS
KJIFOUE€Bask KOMIIETCHIIUS?

doHa TEeCTOBBLIX 3aJaHUM
1. BBIIETAIOT CIIEIYIOMIKE MOIXO0/IbI K ONPEICICHUIO CTPATETUH:
A) «cTparerus Kak mpoueccy;
b) «cTpaterus kak pe3ynbTary;
B) Bepnbie otBeTHI A) U b);
I') HeT BepHOTO OTBETA.

2. K OCHOBHBIM KOHIIETIIIHSIM CTPATETUH OTHOCSTCSI:
A) ¢punocodckas KOHIIETIINS;

b) npousBoicTBEHHAs! KOHIICTILINS;

B) opraam3armorHo-ymnpaBieHuIecKas KOHIICTIIIHS,;
I') BepHbie oTBEeTHI A) U B).

3. Opranu3allnOHHO-yIIpaBiIeHYECKask KOHIIENIIUS CTPATEruH CBA3aHa C:

A) KOHKYpEHTHBIMM JICUCTBUSMH, MEPONPUATHSIMU WU METOJAMHU OCYLIECTBICHUS
CTPATETUYECKOM JESITEIIBHOCTH Ha IPEIIPUATHY;

b) onpenenenuem crpaTeruu, Kak UHTErpajlbHOM 4acTU MEHEIKMEHTA, YTO MO3BOJISIET
0CO3HaTh Oynyliee;

B) omnpenenenuem crpareruv, Kak BOCHPOW3BEIEHHOW LIEHHOCTH, KOTOpas Jaer
BO3MOXHOCTh JOCTHYb HAWJIYYIINX PE3YyJIbTAaTOB AKTHBU3ALMEH AESITEIBHOCTU BCETO
NIEPCOHANA,

I') HeT BepHOTO OTBETA.

4. Kakoe 13 BBIpaKCHUI HE BEPHOE:

A) cTparerus BIS€TCS CIOCOOOM YCTaHOBJICHHS B3AaUMOJEHCTBUS (PUPMBI C BHELITHEN
Cpelou;

b) cTtparerust popmupyercs Ha OCHOBE OUEHb 00OOIIEHHOW, HEMOJIHON U HEAOCTATOYHO
TOYHOM UH(pOpPMAIINH;

B) cTparerus npuBOAUT K HEMEJICHHOMY pE3yJbTary;

I') cTpareruss MOCTOSSHHO YTOYHSETCS B MPOLIECCE MAESITENBHOCTH, YEMYy JOJDKHA
CIOCOOCTBOBATH XOPOLIO HaaKeHHasi 00OpaTHas CBA3b.

5. KoTopoe u3 BbIpa)XeHull He BEPHOE:

A) cTpaTerus 10KHA OBITh WIEEH JTUIITB BBICIIETO YIPABICHYECKOTO MEPCOHANA;

b) crparerus siBasiercs pakTopoM CTaOMIM3AIMU OTHOILICHUM B OpraHU3alliu;

B) crpareruss  sBiIseTCS ~ MHCTPYMEHTOM  MEXK(GYHKIMOHAIBLHOM  WHTErpalUU
NEeSATEABHOCTU MPEANPUITHS, CIIOCOOOM JOCTUKEHHUS CUHEPIHH;



I') crparerus ne gaet 100% BbINIOTHEHUS BCEX CTPATETUYECKUX YCTAHOBOK.

6. B coorBercTBMHM ¢ KakMM MOAXOJOM TJIABHOW 3aJayeld CTPATETHH SIBIACTCS
peopranu3aius U pa3MelieHne pecypcoB KOMIIAaHUHM TaKKUM 00pa3oM, YTOOBI MOCIIETHSS
MorJ1a paboTaTh Haubosee 3 (HEKTUBHO B paMKaX MaKCUMMU3ALUKA TPUOBLITN?

A) CHCTEMHBIN MOJIXO;

b) knaccuueckuii moaxon;

B) nporieccHslif moaxo;

I') koMmIeKCHBIN TTOIXO.

7. OrpaHdyeHHas pallMOHAIBHOCTH JIKUT B OCHOBE MOJIX0/1a:
A) CUCTEeMHBIH TTOX0I;

b) kimaccuueckuii moaxo;

B) npoueccHblii moaxo;

I') koMmIeKCHBINM TOAXOT.

8. Kak omHM ©3 OCHOBOIOJArarmIIMX, COIMOKYJIbTYpHbIC (DAKTOpbl BIUSHUS Ha
dbopMHUpOBaHKE CTPATETUIO PACCMATPUBAIOTCS TIPH MOJXOJIE:

A) CUCTEMHBIN TTOJXO0I;

b) xnmaccuueckuit moaxon;

B) nporieccHblil moaXO0/T;

I') komMIIeKCHBIN TOAXOS.

9. ®unocodckasi KOHLEMIHUS paCCMaTPUBAET CTPATETHUIO KAK:

A) omnpeniesieHUe JOJITOCPOUHBIX 1IEJIEH;

b) crepxeHb, BOKpPYr KOTOPOTO KOHIIEHTPUPYIOTCS BCE BHUILI MPOU3BOJCTBEHHO-
XO3SICTBEHHOM ACSITECIbHOCTH;

B) snemeHT camoonpeiesieHusl OpraHu3alium;

I') xuTpbIit MaHeBp WK «Oed».

10. Ctparerus Kak 1mabJioOH pacCMaTPUBAETCS C TOYKH 3PEHUS KOHIICTIUU:
A) opraHn3alOHHO-YIIPaBIECHYECKOM;
b) dunocodckoi;
B) sxoHOMUYECKOi;
I') Het BepHOTO OTBETA.
11 Ilox BBIXOIOM CHCTEMBI HOHUMAETCS:

a) pe3yJbTaT, NI KOHEYHOE COCTOSIHHUE MPOLECCa;

0) TO, UTO UBMEHSETCSI MPU MPOTEKAHUH OTPEJICTICHHOTO MPOIECCa B CUCTEME;

B) peCypchI BO Bcex (hopmax;

I') COBOKYITHOCTb B3aMMOCBSI3aHHBIX KOMIIOHEHTOB, 00ECHEUYMBAIOIINX MPOLIECC
BO3/ICHCTBUS CyObEKTa YIPABICHUS HA OOBEKT.

12. Konmnenius yrpaBiaeHus - 3TO ...



a) cuctemMa WACH, NPUHIMIIOB, WPEICTaBICHHA, OOYCIOBIMBAIOIINE IIETh

(YHKIIMOHUPOBAHUS OpraHU3alMi, MEXaHW3M B3aWMOJEWUCTBUA CYyObEKTa U OOBEKTa,
XapakTep B3aUMOOTHOILICHUN MEXAy OTACIbHBIMH 3BEHBSIMH €r0 BHYTpPEHHEH
CTPYKTYDBI;
0) bunocodus yIpaBJieHuUs, METO]T BBDKHBaHUS Ha PBIHKE;
B) MCCIIEIOBaHUE JIIOOBIX OOBEKTOB MPU YCIOBUU NPEJICTABICHUS UX KaK CUCTEMBI,
I) KOHIICHTPUPOBAHHOE (OPMYIUPOBKH CTPATETHUYECKUX OPHUEHTHPOB Pa3BUTHUS
MPEIIPUATHSI.

13. CymecTByIOT Takhe KOHICIIMA TPEANPUITHS: a) pecypcHas; 0)
nH(OpMaIMOHHAs; B) TOBapHas; T') COBITOBAs; /1) TOBECHYECKAs; €) OTKPhITasi CHCTEMa

a) a; 0; 1; e;

0)B; T

B)O; B; T

T) a; €.

14. Yto BXOAUT B COCTAB CUCTEMHOTO aHAJIU3a:

a) BHEIIIHEE OKPYKEHUE, BHYTPEHHSISI CTPYKTYPA;

0) BXO/I, BEIXO/T;

B) BXO/I, BEIXO/I, OOpaTHas CBSI3b;

') HE UMEET BEPHOTO OTBETA.

15. DeMeHTBI BHEITHETO OKPYKEHUS IPEANPUATHS KaK CHCTEMBI:

a) BXO/I, BBIXOJI, 00OpaTHasi CBsI3b;

0) BX0J1, BBIXOJI, PE3YJIbTaT;

B) COBOKYITHOCTh B3aWMOCBSI3aHHBIX KOMITOHEHTOB, 00CCIICUMBAIOIINX IPOIIECC
BO3JICHCTBUSI CYOBEKTa yIPABIICHUS HA OOBEKT;

') BCE OTBETHI BEPHBI

16. Pecypcnas KOHIICTILIHS OCHOBaHa Ha!
a) ONTHUMAJIBHOM WCIIONB30BAHUM OTPAHUYEHHBIX PECYpCOB TMPU MPUMEHECHUU
MaTEeMaTHYECKOTO MOCIIUPOBAHUS u CpEICTB pacyeTHOU TEXHUKU;
0) cucrteme B3IVISAOB Ha YIpaBIEHUE, COTJIACHO KOTOPOM pa3paboTKa JOJTOCPOUYHOMN
MporpamMMbl  JACHCTBUN (PUPMBI HA PHIHKE HAYMHACTCS HE C W3Y4YEHUs PBIHKA, a C
aHam3a BHYTPEHHETO MOTEHIIasa bupmBbI;
B) M3yYCHHUU TPEINPHUATHS KaK OpraHU3Ma, KOTOPOMY TMPHCYI] POCT, CTpEMJICHHE K
IIPOJOJDKEHUI0 CBOETO CYIIECTBOBAHMS W COXPAHCHHWIO pPAaBHOBECHS, BHYTpPEHHEH
TapMOHUH
') HCCIIEAOBAHUH MPEINPHUATHS KaK O0OBEKTa YIPABICHHUS C TOYKU 3PEHUS CUCTEMHOTO
MOIX0/1a.



17. IloBenenueckas KOHLIENIHS IpPEANPUATHS OCHOBaHa Ha!
a) ONTHUMAJIbHOM MHCIIOJIb30BAaHMM OTPAaHUYEHHBIX PECYpPCOB IPU MPUMEHEHUU
MaTeMaTHYECKOTO MOJIETTUPOBAHUS U CPEICTB pacueTHO TEXHUKH;
0) cucteme B3IUISJIOB Ha YIpPaBJIEHHUE, COTVIACHO KOTOPOW pa3paboTKa J0JIroCpOYHON
OporpaMMbl J€UCTBUN (PUPMBbI Ha PHIHKE HAYMHAETCS HE C W3Y4YEHMs] PbIHKA, a C
aHaIm3a BHYTPEHHETO NoTEeHLHaIa bupmsr;
B) M3YyYECHHH NPEANPUATUS KaK OpraHu3Ma, KOTOPOMY HPHUCYLI POCT, CTPEMJIEHHE K
MPOJIOJKEHUIO CBOEr0 CYIIECTBOBAHMS M COXPAHEHUIO PABHOBECHUS, BHYTPEHHEU
rapMOHUH;
I') UCCIIEJOBAaHUM MPEANPUATHS KaK OOBEKTa YIPABJICHUS C TOUKU 3PEHUSI CUCTEMHOTO
HOJXOAA.

18. Buemnsis cpena OpsSIMOTO BO3JICHCTBUS - 3TO
a) 3TO COBOKYIHOCTb (PAKTOPOB, KOTOpBIE (POPMHUPYIOT TOJTOCPOUYHYIO NIEATEIBHOCTh
OpraHM3alli ¥ Ha KOTOPHIE OHA MOXET BJIMATH Yepe3 yCcTaHOBJICHHE d(DPEKTUBHBIX
KOMMYHHKAIUI;
0) 3TO COBOKYIHOCTb (PAKTOPOB, KOTOpPbIE (POPMHUPYIOT OITOCPOUHYIO JIE€ATEIbHOCTh
OpraHM3ali M Ha KOTOpBbIE OpraHM3alsl HE MOXKET BJIHATH BOOOIIE WIM HMEET
HE3HAUUTEIIbHOE BIIMSIHUE;
B) 3TO COBOKYITHOCTb (DaKTOPOB, KOTOPBIE (POPMUPYIOT €€ TOJITOCPOUHYIO 1€ATEIBbHOCTh
¥ HaxOoJATCS TOJ HEMOCPEICTBEHHBIM KOHTPOJEM pPYKOBOIHUTENEH W MepcoHaja
OpraHu3aIuH
T') 9TO SKOHOMHYECKHE, TOTUTHUECKHE, TEXHOJIOTUIECKUE U COLMATbHBIC (PAKTOPHI.

19. Bremnsa cpena KOCBEHHOT'O BO3JICVICTBHUS - 3TO
a) 9TO COBOKYIHOCTb (PAKTOPOB, KOTOpBIE (POPMHUPYIOT TOJTOCPOUYHYIO NIEATEIHHOCTh
OpraHM3ali M Ha KOTOPbIE OHA MOXET BJIMATH 4Yepe3 yCTaHOBJICHHE d(DPEKTUBHBIX
KOMMYHUKAIUK;
0) 3TO COBOKYIHOCTb (PAKTOPOB, KOTOpPbIE (POPMHUPYIOT OITOCPOUHYIO NIE€ATEIbHOCTh
OpraHM3ali W Ha KOTOpbIE OpraHM3alisl HE MOXKET BIIMATH BOOOIIE WJIM UMEET
HE3HAUUTEIIbHOE BIIMSIHUE;
B) 3TO COBOKYITHOCTH ()aKTOPOB, KOTOPBIE (POPMUPYIOT €€ T0ATOCPOUHYIO ACSITENbHOCTD
U HaXOASTCS TMOJ HEMOCPEICTBEHHBIM KOHTPOJEM PYKOBOAMUTENEH M MepcoHala
OpraHu3aIuH
T') 3TO KOHKYPEHTBI, TOTPEOUTENH, ITOCTABIIMKN U KOHTAKTHBIC Ay AUTOPHUH.

20. CtpaTternueckasi 30Ha X035HICTBOBAHUSA - 3TO:



a) BHYTpU(DUPMEHHBIN CTPYKTYPHOE MOApa3AelieHUe, OTBEYAIOIIEE 33 CTPATETUIO

pa3BUTHS;
0) OTIENbHBII CETMEHT BHEITHEH Cpeibl, Ha KOTOPBIN (upMa *KellaeT BHIUTH;

B) 00IMEe I BCEX MPEANPUATHIA YIpaBIsEMblE NMEPEMEHHBIE, peaTu3alus

KOTOPBIX JACT BOBMOKHOCTD YIYYIIUTh KOHKYPCHTHBIC ITO3UIUU ITPCAIIPHUATHA,

F) COBOKYITHOCTb B3aNMOCBA3aHHBIX )51 B3aNMOCBA3aHHBIX QJICMCHTOB,

(GopMUPYIOLTNX OMPECICHHYIO CPEy X03sIICTBOBAHUS.

Pa3HoypoBHeBbI€E 321241 U 3a1aHUS
3agaua 1

1. OHpCI[CJ'II/ITB CTAaIUIO KU3HCHHOI'O IUKJIA IIPCANPUATHA 110 MMCHOIIUMCH

JaHHBIM TpaUIECKUM U PACUETHBIM METOIAMHU.

HNcxoanbie nanubie no npeanpusatuio «<AIIK-UMHBECT)

ITokazarenu [To3zampomnuibii [Tponuiblii OtyeTHbIit

TIEPHO.T TIePHO/T TIEPHO.T

[Tpu6OsLTH 10O 32311 23084 41494

HaJIOTO00IaXKEeHU S, THIC.pPYO.

JlebuTopckas 3210 5KEHHOCTD 1542945 2281705 257369

U JICH. Cp. Ha CUeTax, ThIC.pyoO.

AMoTpu3anus, ThiC.pyo. 34281 45516 67772

[Tpou3BOANTENBLHOCTD TPY/A, 262,34 374,56 453,45

TBIC.pYO.

Yucras BeIpydKa OT 326613 515389 818937

peanu3anuu, ThiC.pyo.

3axanue 2

Onpenenuth, KAKOMY TEOPETHUECKOMY MOAXOY COOTBETCTBYET MPEIJIOKEHHOE

OIIPCACIICHUC MMOHATHA «CTPATCTUA TPCAITPHUATHI.

Omnpenenenne crpaTernu

IMoxa-
X0/

1. Merox ycTaHOBIEHHUS JOJTOCPOUHBIX LEJNEH MPeNNpHUsITHs, POrpaMMbl €ro AeHCTBUM U
IIPUOPUTETHBIX HAIIPABICHUHN PA3MEILIEHUS PECYPCOB

2. Merton onpeiesieHHst KOHKYPEHTHBIX TeITei TIPEATPUSITHS

3. Cnoco6 ycTaHOBIEHHS LieNiel TSl KOPHOPAaTUBHOTO, JIETIOBOTO U (DYHKIIMOHATBHOTO YPOBHEH

4. Crioco0 peakiyy Ha BHEIIHUE BO3MOKHOCTH U YIPO3bl, BHYTPEHHHE CUIIbHBIE U CIIa0ble CTOPOHBI
5. Mopeny unu miuaH, KOTOpbIM OOBEAMHSIET TJIaBHBIE €M NPEAUPUATHS, TOJIUTHKY M
IIOCJIEZI0BATEIBHOCTD IEUCTBUN B OHO LIEJI0E

6. ITocnenoBarenpHast, COrJIacOBaHa M MHTETPUPOBAHHAS CTPYKTYPa YIPaBICHYECKUX PEIIeHHI

7. Cnoco0 pa3BUTHS KITFOYEBBIX KOHKYPEHTHBIX MPEUMYILECTB MPEATPUSTHS

8. JleTanbHbIi BCECTOPOHHHMM KOMITJIEKCHBIN TJIaH, ONPEAETICHHBIN ISl TOTO, YTOObI 00ECTIeUUTh
OCYILIECTBJIEHUE MUCCUU NIPEANIPUATHUS U TOCTHIKEHUS €0 LieIei

9. O600mEeHHAs MOJIEITh IEHCTBHIA, HEOOXOTUMBIX TSI KOOPAWHAIINY U PacIipe/IeTICHUs] PECYPCOB
MIPEANPUATHUS

10. KomImiekc mpruHATHIX MEHEIHKEPOM PEIISHHI 110 Pa3MENCHHIO PECYPCOB MPEIIPHSTHS

11. Tlnan ympaBiaeHUs NpPEANPUATHEM, HAINPaBICHHBIH Ha 3aKpelyieHue ee  IO3UIMH,
Y/IOBJIETBOPEHHE MOTPEOHOCTEN U JOCTIKEHUS ONPEACTICHHBIX TIeIei

12. KadecTBeHHas TIOCIIEIOBATEIIEHOCTD JICHCTBHIA M COCTOSIHUH, KOTOPBIE MCIIOIB3YIOTCS JIIs
JOCTHKECHMS LIeJICH IPEITPUATUS




13. JlonrocpouHblii Kypc pa3BUTHUS NMPEANPUATHS, CIIOCOO TOCTHIKEHHS IIeNieil, KOTOPBIi OHO
ompezaenser i cebs W3 albTEPHATUBHBIX BApUAHTOB, PYKOBOJCTBYSCh COOCTBEHHBIMU
COOOpaKEHUSIMHU B MPEIEIAaX CBOCH MOIUTUKH

14. JlenoBasi KOHUETLMS Pa3BUTHSI IPEANIPUATHS HA OIIPEICIICHHYIO CTPATErNYECKYIO IIEPCIIEKTUBY,
Mpe/ICTaBJICHHAss B BHUJE JOJTOCPOYHOI MPOrpaMMbl KOHKPETHBIX JEHCTBHI, CHOCOOHBIX
peaan30BaTh 3Ty KOHIIETIIUHN U 00€CTIeUnTh KOHKYPEHTHBIE IPEUMYIIECTBA B IOCTHXKEHHUH 1Ieen
15. Cnoco0 peanuzanuu TPEANPUATHEM CBOUX HHTEPECOB, OIPEACNSIET €ro MOBEICHHE B
IIPOCTPAHCTBE IapaMETPOB M PELIAET IMPOTUBOPEUUS, IOPOKIAEMbIE B3aUMOJCHCTBUEM
NPEANPUITHS U PBIHOYHOM Cpeibl, a TakKe B3aWMOJCHCTBUEM BHYTPEHHHX KOMIIOHEHTOB
MPEANPUATHUS, KOTOPBIE HAXOAATCS HAa PA3HBIX CTAUSAX CBOETO )KU3HEHHOT'O LIMKJIA

16. Cucrema, cocrosimasi U3 MOJCUCTEM - SJIEMEHTHBIX CTPATETHH, IEHCTBYIOLUIMX OJHOBPEMEHHO,
HaIpaBJICHHbIE HA IOCTHKEHUE CTPATErMUECKUX LeJeH NpeanpusTHs U B3aUMOBIIHAIOT IpYT Ha
JIPpyra KaK 3JIEMEHTbI €IMHOM LIETIOCTHON CUCTEMBI

3apanue 3

PaccmMoTpeTh, HACKOJIBKO MOJTHO COCTaBIICHBI MUCCHH MIPEANPUATUNA, ONPEIEITUTh
KaKUX 00513aTeJIbHBIX AJIEMEHTOB HE XBaTaeT.

Microsoft Corporation — nmpou3BoACTBO POrPaMMHOTO 00ECIICUCHHUS

Muorue roapl AesTenbHOCTH Microsoft  ompenensiach  cTpaTernyecKUM
BujeHueM: "KommbploTep B KaXJOM JIOME€, Ha KaXJIoM pabdodeM CcToJie, ILUII0C
MepBOKJIacCCHOE MporpaMMmHoe obecrnieyeHue". Oanako nosisiieHue Internet u mmpokoe
pacIpoOCTpaHEHUE SJIEKTPOHHBIX YCTPOUCTB, OTIMYHBIX OT 1K, HampuMep kapMaHHBIX
KaJIbKYJISITOPOB M IPUCTABOK K TEJIEBU30paM, 3acTaBuiIM Microsoft pacimputs BujieHne
cieayrommM odpaszoM: "ObecrieurBaTh HOBbIE BO3MOXKHOCTH B JIO0OOE BpeMmsi, B TI0OOM
MecTe, Ha JIO0OM YCTPOMCTBE C TOMOIIBIO TMEPBOKIACCHOIO MPOrPAMMHOIO
oOecnieueHus".

Intel — npousBocTBO Tporieccopor st [TK

"Hame BuaeHue: MWUIMApIbl KOMIIBIOTEPOB C MOAKIIOUYEHHEM K Internet,
MUJUTMOHBI CEPBEPOB, TPUJUIMOHBI JOJUIAPOB MPHUOBLIM OT JJIEKTPOHHOM KOMMEPIIUH.
Muccusa Intel — coxpanenue 3a coOoii poiM KITIOYEBOTO IMOCTaBIIMKa B Internet-
HSKOHOMHUKE U COACHCTBUE JIOOBIM YCHJIUSM IO MOBBIMICHUIO 3P heKTUBHOCTH Internet.
CeronHs riaaBHOE B KOMIIbloTepax — 3T0 Internet. MbI pacmmpsiem Bo3moxxkHocTH [1K 1
Internet".

Trader Joe's — ceTb OakajeHHBIX Mara3uHOB

"Muccuss Trader Joe's — mpomaka BBICOKOKAYECTBEHHBIX MPOAYKTOB U
HAIUTKOB, OOBEKTHBHAsT WHGOpPMAIMs, BBICOYANMIIINE CTaHAAPTHI OOCITYKUBaHUS,
IpYXKeTro0ue, MHIUBUAYATbHBIN MOX0], KOPIIOPATUBHBIN TyX".

Awmepukanckuid Kpacusiii Kpect

"Muccuss Amepukanckoro Kpacnoro Kpecta — yaydmiath KayecTBO
YeJI0BEYECKOW JKU3HU; Pa3BUBATh B JIIO/ISIX YBEPEHHOCTh B CBOUX CHJIAX U BOCIIUTHIBATH
OTBETCTBEHHOCTh; MBI YYUM JIIOJCH M30eratb HECUACTHBIX CIy4aeB U OJHOBPEMEHHO
OBITh K HUM F'OTOBBIMU, YMETh OKa3bIBaTh MEPBYIO MOMOIIB'".

Cets oteneii Ritz-Carlton

"Muccus cetu orteneit Ritz-Carlton — HeycranHas 3a0ota W oOecreycHHE
MaKCUMaJIbHOTO koM(popTa KOKIOMY rocTro".




"MBI TapaHTUpyeM CBOMM TOCTSIM CaMoO€ Jydllee WHIMBHUIYaJbHOE OOCIy>KMBaHUE,
KoMopr, CTIIOKOMHYIO u U3BICKaHHYIO 00CTaHOBKY".
"brnarogaps cBOoeMy OTpOMHOMY OIBITY mepcoHan otenei Ritz-Carlton cozmaer
aTMocdepy yroTa U OJaronoiydusi, YAOBICTBOPSIET JaKe HEBBICKA3aHHBIC MOKETaHUS
CBOMX rocteu".

Long John Silver's

"Hamie BuaeHHe: cTaTh JIy4dlIeld CEThIO PECTOPAHOB OBICTPOro OOCITY)KMBaHUS B

Amepuke. Mbl NpeajiaraéM KakaoMy HMOCETUTEN0 BKYCHBIE, 3J0POBBIE U HEAOPOrHe OJr0aa H3
y Y P P
PBIOBI, MOPENPOIYKTOB U IBIILJIAT, 00CTYKUBAaEM OBICTPO U BEXKIUBO'".

Kontposabnas pabora
Mo umerwelica uHopmayuu onpedeaums, Kakue KOprnopamusHsle U KOHKYpeHMHble
cmpameauu npednpusamue Ucrosnb6308as0 HA PA3AUYHbLIX 3MANax PyHKUUOHUPOBAHUS.

Ucropust konnepHa "Heineken" naumnaercs 18 nmekaOps 1863 1., xorma ['epapn Anpuan
XeitnekeHn (Gerard Adriaan Heineken) xkynui camyro KpynHyro B AMcTepJame, OCHOBAaHHYIO elle B
1592 r. nuBoBapeHHyro ¢abpuky "Ie Xoitbepr" (B mnepeBome '"cror cena"). MmeHHO 3TO
npuobpereHue o3HameHoBaso poxaeHue kommaHuu "Heineken". Yepe3 miects ner Ha 3aBoje
IIPOM30LIEI TIEPEBOPOT B TEXHOJIOTHMM MHMBOBAPEHMSI — OT BEPXOBOIO0 K HU30BOMY OpOKEHHUIO IHUBA,
10CJIe Yero MpoAaXKh BO3POCIIH TaK, YTO KOMIIAHUM NTOTPEOOBAIOCH CTPOUTEIBCTBO HOBOT'O 3aBOJIA.

B 1886 r. moktop Ommon (yuenuk Jlym Ilactepa) coszman apoxoku "Heineken A-yeast",
KOTOpBIE U IO Cel JIeHb JIeKaT B OCHOBE 0coboro Bkyca nuBa "Heineken".

OT0 OBUI BEK BEIMKUX HHHOBALIMW, KOIJa HOBOBBEIEHHUS CJENOBAIM OJHO 3a JPYTUM.
HoBmectBa Hawanu npuHOcUTh cBoM Iiofsl: B 1889 r. muBoBapHsa "Heineken" Obina ymocroeHa
MOYETHOM 30J10TOi Menanu Ha BeemupHroit BeictaBke B [Taprmke, rae nuso "Heineken" mocrasisiocs B
pectopan Ha DiideneBoii OaiHe.

C 1912 r. koMnaHus Hadana pacuMpsATh peIHKK cObTa. [IBO sKcropTHpoBaock B benbruto,
BenukoOpurtanuto u apyrue crpansl mupa. B 1928 r. Bo Bpems Onummnuiickux urp B AMmcTepaamMe
camoseTr BbIBOAUT B HeOe cioBo "Heineken". DTa peknamHas akuus cTajla OJHUM M3 TMEPBBIX
JelcTBUI HOBOro pykoBoautens otnaena skcroprta Ilerepa @eifra (Peter Feith). Ilox ero
pykoBoactBoM "Heineken" mpeampumer mnepBble mIar MO CO3/aHUIO TOUCTHHE MEXIYHAPOIHOMN
komnanuu. B 1931 r. B unnonesuiickom ropoae Cypabast Obul MOCTPOEH MEPBBIN MHUBOBAPEHHBIN
3aBog Heineken 3a npenenamu IN'omnmanguun. A ¢ 1933 r. mapka Heineken crana mmpoko u3BecTHa B
Coenunennpix Illtarax Amepuku. C Tex mnop komnanus "Heineken" mnpuoOpena mmpokyro
M3BECTHOCTh BO BCEM MHpE, YCHJIMB UMUK CBOErO INMKBA Kak NMpeMuaibHOro. Bo BTopoil monosuHe
1940-x rr. Ansdppen Xenpu XeiinexeH (Alfred Henry Heineken), Buyk I'epapna Anpuana, ams
JaJIbHENIIEr0 MPOJABUKEHHSI MPOAYKIIMKM KOMIIAHWHM Hayal HCMOJIb30BaTh PEKIAMHBIE TEXHOJIOTHH.
Anbdpen XeliHekeH CBATO Bepwsl B OpeHI W MapkeTuHr. Ero yOexneHue, 4To NMHBO MOXET
MyTENIeCTBOBATh U, OoJiee Toro, "OpeH OyAeT MyTemecTBOBaTh", 3aJI0KHIIO0 OCHOBY MEXIYHAPOHOTO
ctaryca kommanuu "Heineken".

Oxcnopt B KoHue 1960-x rr. B Takue ctpanbl, kak CHIA, ®panuus u [Benus, mokazan
HEMMOBEPHBIN pocT, U B pe3ynbTare Heineken crtanm cambiM KpynHBIM 3KcniopTepoM nuBa. [lonutuka
JUIEH3UpOoBaHusa, Havatas B  1970-e rr., omyruMo  crnocoOcTBOBaia  JaibHeHIei
nHTepHanmoHanu3anuu komrnanuu. Ha 1980-e rr. npuxoaurcs cnaa skcnopra B CIIIA. Beictpsrit poct
SKOHOMMKH B a3MaTCKUX CTpaHaxX MPUBEJ K YBEIUUYEHHUIO MOTpediieHus nuea, u KoHuepH "Heineken" ¢
koHIA 1980-X IT. 3HaUUTENBHO PACIIUPUII CBOE TPUCYTCTBUE B A3UH.

bnarogapss MHTepHalMOHAIM3aUMU W OBICTPOM peakIMM Ha W3MEHEHHUs pBhIHKA KOHLEPH
Heineken 3aHs1 BTopoe MecTo B MHpe 10 00beMy BbINyIIeHHOW npoaykiuu. B 2000 r. npu yyactuu
KOMITaHUU ObUIO BBITYILIEHO OKOJIO0 98 MIIH FeKTOJUTPOB MUBA.



B 2003 r. kommanus "Brau-Beteiligungs A. G." (BBAG) Boriia B rpynny komnanuii Heineken
— 3TO CTaJI0 CaMbIM KPYIHBIM NproOpeTeHrneM B uctopun "Heineken" Ha TOT MOMEHT.

[Tpuobperenne kommanuu "Scottish & Newecastle" B 2008 1. m03BONIHIIO KOHCOMHAUPOBATH U
YCHJIUTh KOHKYPEHTOCIOCOOHOCTh Om3Heca Heineken, HampaBwB ycwims Ha €ro ycTOHYHBOE
pa3BuUTHE.

B 2009 r. xonnepn "Heineken" oOBSBMI O MapTHEPCTBE, HANPABICHHOM Ha pPacIIUpPEHUE
OusHeca B MHIWW, M YKpEIUIGHHH TMO3UIMI CBOEro COBMECTHOIO MPENNpHsITHS B A3UaTCKO-
TUX00KeaHCKOM peruoHe, a TaKXKe O COTJacOBAaHMM OCHOBHBIX YCJIOBHH TPOHM3BOJACTBA U
muctpuobtonuu 6penna "Heineken" B Maanm.

B HOBOM cornanieHnn 3aKiiabIBalOTCS OCHOBBI JIJIS TUIOIOTBOPHOTO COTPYIHUYECTBA, KOTOPOE
MOCIYKUT CTUMYJIOM JUIsl JajbHEHIIero pocta Ha OJHOM M3 Haubosiee OBICTPO PAa3BUBAIOLIUXCS U
MEPCIIEKTUBHBIX MUPOBBIX PHIHKOB ITHBA.

B 2020 r. cocrosmioch mnpuoOpeTeHHe NHBOBapeHHoro Ou3Heca kommnanuu "FEMSA",
Mexkcuka. @UHAHCUPOBAaHHME CHIENKH BIiepBble B McTopuu Heineken Ob1o ocymiecTBieHO 3a cyer
aKUMi KOHIIEpHA. ITO MpHOOpeTeHHe TMPHU3BaHO OOECIEYUTh 3HAYUTENbHbIE CTpaTerHuecKue
npeumMyInecTBa Juist Ouzneca Heineken Bo Bcem Mupe M paciivpuTh TPUCYTCTBHE KOMITAHUU B CTPAHAX
CesepHnoid, LlenTpanbHoii u FOxxHOl AMepuUKH.

Ceromus "Heineken" — nmuBoBapeHHasi KOMITaHUs, 3aHUMAIOIIAsT 3-€ MECTO B MUPE 0 00beMy
nponax. Iloprdens O6penmoB konmepHa "Heineken N. V." nacuuthiBaeT Oonee 200 Mapox muBa.

OcnoBubie ToproBeie Mapku — "Heineken®" u "Amstel®".
PbIHKK

* B 2021 r. rmaBa konnepna "Heineken", XKan-®pancya Ban bokcMmeep B MHTEPBBIO, TAHHOM
pecypcyjust-drinks.com, 3astBui, 4to cuntaeT AQPHKY KpaeyrosibHbIM KaMHEM il OW3Heca CBOECH
komrnanuu. [lo omenke Ou3HecMeHa, '"TIOJMTHYECKAsh CTAOMIBHOCTh Ha apPUKAHCKOM pPBIHKE
YBEJIMYMBACTCSI, MOSBIAETCS CPeIHUI Kilacc", T.e. MMEHHO Ta COLMaJIbHasl TPYIINa, Ha KOTOPYIO JeJaeT
craBky "Heineken", coobmaer mopran appablog.wordpress.com.

[To mporHo3am, B Tpsayliue BOCEMb JIET NMPHUOBLIL KOHIIEpHA OT NMpoJaxk nuBa B Adpuke
JIOJDKHA YBEJIIMYHUTHCS B TISATD Pas.

"To, uto bpa3unus o3znavaer mis "Anheuser-Busch InBev", Adpuka 3naunt mus "Heineken".
[Toka 9TO 3TOT PHIHOK MHOTO MEHBIIIE, YeM bpas3uius, HO U MBI [TOKa YTO HAXOJUMCS B CAMOM HaJase
KpHUBOH pocTta", — 3aKitoyaer BaH bokcmeep.

* B 2007-2021 rr. xonnepH "Heineken" BIIOXHI B peasin3amMio MPOEKTA IO MOJCPHHU3AINH
3aBosa "[larpa" B ExarepunOypre 85 MilH €Bpo, KOTOpbIE MOILUIM, B YACTHOCTH, HA PEKOHCTPYKLIUIO
CHCTEMBI CKJIaJICKOM JIOTUCTUKH, PACIIMPEHHUE TIPOU3BOICTBEHHBIX MOITHOCTEH U yIy4IlIEHHE YCIOBHMA
Tpyna.

UYersipe rosna Hazan "Ilatpa" nmpoussBoauna 20 Teic. OyTHUIOK B Yac, a B HACTOALIEE BPEMsI 3TOT
nokasaresnb BeIpoc 10 60 Thic. OyTHUIOK, a 00IIas MOLTHOCTh MMBOBApPEHHOI'O 3aBOJIa OLIEHUBAETCS B
3,2 muH TekronutpoB. Ilpu stom B 2020 r. 3aBox mpowsBen TOJBKO 1,4 MIIH TE€KTOJIUTPOB IIHBA.
PykoBozicTBO 3aBofia OOBSCHSET, YTO TOTOBO OyaeT 3arpy3uTh IPOU3BOACTBEHHBIE MOIIHOCTU
"l[Matper" wa 100% TOrma, korma OyaeT cPOPMHUPOBAH JOCTATOYHBIM CIPOC HA MPOIYKIIUIO
TPEATPUATHSL.

Mecxu Taxxe cooOmuni, yto 3aBoj 1o uroram 2020 r. 3auuman 18% peiika ExatepunOypra u
17% peiaka CepiuioBckoil obnactu. Yke B mepBoM KBapraine Tekymiero roaa "Ilatpe" ynanoch
yBeIU4IUTh 100 Ha 2,2% — 10 20,2% u no 19,2% coorBerctBenno. Kommanus "Heineken" B Poccun
o0bsBiIsieT 0 3anmycke "Amstel Premium Pilsener". MupoBas npembepa OpeHaa cocrosuiack B CaHKT-
[TerepOypre B mae 2021 T.

Ha ¢unmane "IluBoBapus Xeitneken" OOO "OOveanHeHHble TUBOoBapHU XelHekeH" B CaHKT-
[TerepOypre cBapeHa mepBasi B MUpE MapTHUs HOBOTO MEXIyHapomaHoro OpeHaa "Amstel Premium
Pilsener". Kommanuss Heineken B Poccum ynocroeHa dYectu pasblie APYTrHUX ONEPAI[MOHHBIX
nojpaszaeneHuil koHrepHa Heineken cBapuTh M MOCTaBUTHh Ha POCCHMCKHUII PHIHOK MEPBYIO B MHUPE
MapTUIO HOBOTO OpeHa.



3anyck "Amstel Premium Pilsener" npusBan ycunuth mnoptdens OpeHIOB KOMITAaHWH B
npeMuanbHoM cermeHTe. "Amstel Premium Pilsener" mnpexacraBnen B cermeHte "IOCTYIHBIN
npemMuym".

* [TuBoBapenusiii rurant "Heineken NV" paccmarpuBaeT BO3MOKHOCTD MOKYIIKH Opa3uiIbCKOM
kommanuu "Primo Schincariol Industria de Cervejas e Refrigerantes SA". O6 srom Bloomberg
cooOImMiIM JBa OCBEAOMJIGHHBIX UCTO4HMKA. "Schincariol" sBisiercs BTOpbIM KpYyHHEHIINM
npousBoauTeneM nuBa B bpaszunuu. Komnanus koHTposupyer okosio 11% mecTHOro pblHKa JaHHOU
MIPOIYKIINH.

* [luBoBapennbiii konmepH "Heineken NV" pamoproBan o 3HAYUTEILHOM YBEIHMYCHHH
00BEMOB MPOAAXKHU CBOEH mpoaykiuu B mepBoM kBaprajie 2021 r. Kak coobmraer beerbooznews.com,
OCHOBHBIMH PErHOHAaMU, POCT CObITa B KOTOPBIX MO3BOJIMI CIETaTh CTOJIb ONTUMUCTHYHOE 3asBIICHUE,
cramu A3us u Adpuka. OTHOBPEMEHHO BBIPOCIH MPOJaXKH MUBA U cujpa B EBporie, XOTS U HE CTOIb
3HauuTeNbHO (Ha 0,6%). JIFOOOMBITHO, YTO OJTHOBPEMEHHO C 3THUM OTMEUaeTCsl CHIKEHHUE cripoca (Ha
1,6%) B nurazenu HUAEPJIAHJCKOM KOMIAHUM, CTOJIMIIE M CaMOM KPYIHOM TOpPOJAE CTpaHbI
AmMcTtepaame.

B mponentHoMm BblpakeHHu pocT cObita 3a mepBble 3 mecsua 2021 r. cocraBun 6,7%, B
CTOMMOCTHOM — BBIpYYKa BbIpociia /10 3,6 MIIpA €Bpo, MOOUB MpeAcKa3aHusl SKCIEPTOB, MOJAraBIlINX,
gyro BBINIE 3,53 Mipa moaHsAThCS He ymactes. B mepBom kBaprane 2020 1. BeIpydYKa KOMITAaHUH
UCYHCIISIIACh CyMMOU B 2,9 MIIpA, TaK YTO MOJIOKUTEIbHBIN TOA0BOI TPEH/ OUEBU/ICH.

®duHaHCbI

Uucras npuObLUIF KOMIIAHUU 10 enuHoBpeMeHHBIX BbIuiaT B 2020 . BhIpocna Ha 37% — 1o
1,45 mupn espo (1,96 mupa gomn.). CpaBHMMas yucTasi IpUObLTH BeIpocia Ha 19,7%.

CpaBuuMblii 00beM mpoaax cokpatmwics B 2020 1. Ha 3,1%. Komnanus cakonommia 280 MitH
€BpPO B paMKax MPOrpaMMbl ONTUMHU3AIMH 3aTpaT. PyKoBOJICTBO KOHIIEpHA COOOIIMIIO, YTO OXKHAAET
ymepenHoro mnorpebnenuss B Epome m CHIA B 2021 1., yuuThiBasgs pocT 0e3paboTHIBI U
MIPaBUTENLCTBEHHBIE TPOTPAMMBI KECTKOI SKOHOMHUH.

Kpome Bcero mpouero, KOMIIAHMS MNPEACTABUT PsJ TEXHUYECKHMX HWHHOBAILMKA Ha HOBOM
ymnakoBke. Tak, Hampumep, Ha 3aJHEed MOBEPXHOCTH M Ha TOpJie CTEKISIHHONW OYTBUIKE MOSBHUTCA
pensedHOEe u300pakeHne. Ha moBepxHOCTHM OaHOK TOSBUTCS MHOXKECTBO TOYEK, HAHECEHHBIX
TaKTWJIFHBIMU YE€PHUIIAMH, YTO, KaK YBEpSIOT B KOMIIAHUH, cJiesiaeT OpeH Oosiee y3HaBaeMbiM. Kpome
TOT0, TaKyI0 OAHKY JIerde 3aXBaTUTh U MPUATHO JAEPKaTh B PyKax.

3eseHbli IBET Ha 3TUKETKE CTAaHET sipye U HacbhllleHHee, a HMOieMa B BUJE KPAaCHON 3BE3/IbI
MIOJTHUMETCS HaJl JIOTOTHUTIOM.

Bonpocul ona noocomosku k sk3ameny:
1. CymHoCTh CTpaTeru U OCHOBHBIEC TIOJXOJIBI K €€ TIOHUMAHHIO.
2. OCHOBHbIE KOHIICTIIIUN CTPATETMU U €€ POJib.
3. IIpomecc 000OCHOBAaHUSI CTPATETHU MPEIIPHSITHSI.
4. KoHuenuus ynpabiaeHHs HpPEINpUATHEM.
5. Cragnu XU3HEHHOTO IHMKJIA TPEATPHUATHS, UX XapaKTEPUCTHKA.
6. IloHsTHe W BBIACICHHE CTPATETUUYECKON OW3HEC-€AMHUIIBI, CTPATErHUeCKOM 30HBI
XO35ICTBOBAHHUS.
7. XapaKkTepuCTUKa CTPATETHUYECKOM MUpaMMIbl HPEANPUATHSL.
8. XapakTepucTuka KOpIIOPAaTHBHON CTpaTeTWH, BUIBI U HAa3HAUCHHE.
9. XapakTepucThKa JeJI0BOI CTpaTerhy, BUILI U Ha3HAUYCHHE.
10. Xapakrepuctuka (yHKIMOHAIBHON CTpaTeTHH, BUAbI M HAa3HAUYEHHE.
11. CymHOCTh, OCOOEHHOCTH U BHUJBI CTPATETHH POCTA.
12. CymHOoCTh, 0COOEHHOCTH M BUJBI CTPATErHM CTAaOMIU3AINU.
13. CymHOCTh, OCOOCHHOCTH W BHUJIBI CTPATETHH COKPAIICHUS.
14. XapakTepucTika WHHOBAIMOHHBIX CTPATE€rMid HPEeANPUSATHSL.
15. XapakTepucTuka MpOU3BOJACTBEHHBIX U COIMAJIBHBIX CTPATETHI TPEATIPUSTHSL.
16. CyniHoCTh M COCTaBIISIOIINE MUCCUU MPEATIPUATHSL.



17. llenu npeanpusTus: TpeOOBaHUS W BUIIBL

18. XapakTepucTruka roka3aTeyie Mo BHUIaM IEJICH.

19. MeTto0n0THs TIOCTPOCHHUS «IEPEBO LIEJCH»: MOCIEI0BATEILHOCTh M Ha3HAYCHUE.

20. CymHocCTh M 3Talbl CTPATErHUeCKOW TUArHOCTUKU.

21. XapakTepucTHKa METOJIOB CTPATETHYECKON TUArHOCTUKH.

22. CymHoCcTh (YyHKLIHMOHAJIbHO-1IEJIEBOIO aHaIu3a MPEIIpHUsTUs.

23. CylHOCTh M 3Tallbl CTPATETHYECKOTO YNpPaBJICHUS HPEAIPUATHEM.

24, Ctparernyeckuil aHanu3: MOHATHE, 11€b, PYHKIMH U IIPUHLIMIIBL

25. CymHoCTh CTpaTernveckoil mpo0i1eMbl, €e OCHOBHBIE BHIbI U MHCTPYMEHTHI aHAIIU3a.

26. Meromonorust  TOCTPOEHHSI  «IepeBO  Mmpobiem» W jauarpammbl  VIcHKaBbI:
II0CJIeI0BATENbHOCTh U Ha3HAUCHHUE.

27.  Merononorusi  TOCTPOGHUSI  «JAEPEBO  pelieHui» W jaumarpammsl  Owmae:
II0CJIeI0BATEIbHOCTh U HA3HAUCHHUE.

28. XapakTepuCTHKa BHEUIHEH Cpelapl KOCBEHHOTO BIHUSHHS: OCHOBHBIE (aKTOPHI H
CBOMCTBA.

29. Merononoruss  UCMOJIB30BaHUS  cTparermueckoro  uHctpymenta T.E.M.P.L.E.S.:
CYLIHOCTb, HA3HAYEHUE U TIOCIIE0BATEIbHOCTD.

30. Metoposiorus UCNONIb30BaHMs cTpaTernyeckoro nHcrpymenta PEST-ananu3 cymHocTs,
Ha3HAYEHHUE U MOCIIEA0BATEIbHOCTb.

31. CymHocTh ¥ Ha3HaueHue Pims-aHanmsza.

32. MeTon010rus CIOIB30BAHUS CTPATETMYECKOT0 HHCTPYMEHTA «HAIIMOHAIBHBIH POMO»:
CYIIHOCTb, HA3HAUEHHE U MOCJIE0BATEILHOCTb.

33. XapakTepucTHKa IPUBJIEKATEIbHOCTH OTPACIH.

34. Metoponorust oueHku mnpusiekareabHocTn C3X mo wmeroxy /[embdu: cymHoCTb,
Ha3HA4YEHUE U MOCIIEJ0BAaTEIbHOCTb.

35. CymHoCTh M 0COOCHHOCTH PHIHOYHBIX 0aphepoB BXOJa U BBIXOJa U3 oTpaciu. MaTpuna
npusnekareabHocTu C3X.

36. OCOOEHHOCTH OIICHKH NOTpeOHUTENeH MPOIYKIUU MPEIIPHUSITHS.

37. OCOOCHHOCTH OIICHKH BIIMSHUS TOCTABIIUKOB IPEATIPHUSATHSL.

38. CylIHOCTh M COCTaBIISIOIINE BHYTPEHHEH Cpeabl NMpearpUsTHSL.

39. Merononoruss  UCMONB30BaHUS  cTparermyeckoro  umHcTpymMeHta  SNW-anamus:
CYLIHOCTb, HA3HAYEHHE U TI0CIIEI0BATENbHOCTD.

40. CymHOCTb, XapaKTepUCTHKA ¥ MPUHIUITBI CTPATETHYECKOTO MOTEHIIHAIA.

41. OcOOEHHOCTH M WHCTPYMEHTBI OLEHKU CTPATErMYeCKOro MOTEHLHaIa MpeanpUusiTHsL.

42. OCHOBHBIE MOAXOJBI K ONPENEICHUIO MMPOU3BOJACTBEHHOTO MOTEHIMANA TPEATIPUSTHSL.

43. MeTomonorrst OLEHKH MPOU3BOACTBEHHOTO TOTEHIIMANA TPEIITPUSTHS.

44, CymHocTts U mocienoBarenbHocTh npuMeHeHnss SWOT-ananuza npeanpusiTus.

45, XapakTepuCTHKa OCHOBHBIX IIOJXOZ0B K (OpPMYJIMPOBAHUIO CTpaTeruu. Martpuia
OCHOBHBIX METOJ/IOB YCTAHOBIJIEHUS cTparerud. Mojenu pa3pabOTKH CTpaTerHu

46. Xapakrepuctuka marpuisl M. Aucodda «ToBap-peIHOK»

47. XapakrepucTUKa MaTpull [0 pa3Mepy MpearpUusTusl.

48. Xapakrepuctuka Matpuibl «31epKKU-MOTpeOUTENbCKAs IEHHOCThY.

49. Xapakrepuctuka matpuny bBKI' u Makkun3u.

50. Xapaxkrepuctrka Matpuisl AT

51. XapakTepucTHKa CTPATErHYeCKOro IUIAHHUPOBAHUSA: CYHIHOCTb, ATAIlbl, TPUHIIMIIBL.

52. CylHOCTh M METOAOJIOTUSL CTPATETHYECKOT0 IUIaHA 0 «CTPATErMYECKUM Pa3pbIBOMY.

53. CymHocTh ¥ BHBI CTPATErMYECKONH MPOTrpaMMBbl MPEIIpPUSTHS.

54. Bunpl IU1aHOB M UX XapaKTePUCTHKA.

55. OcHOBHBIE 337aYM U CIOKHOCTH peau3allii CTPATEeruy MPEATPHITH.

56. Dranbl peanu3anyy CTPATETUN TPEATIPHSTHSL.

57. CymHOCTh OOKETUPOBAHUS M XaPaKTEPUCTHKA OCHOBHBIX BUJIOB OFOJIKETOB.



58. KoHTposb peanu3anuu CTPATETHH: CYITHOCTh U OCHOBHBIC COCTABIISFOIIHE.

59. Tunbl KOHTPOJISI U METOMOJIOTHS ONPEICICHHUs ONTHMAIBHOTO.

60. XapakTepucTUKa CTPATErMYeCKOr0 W ONEPAaTHBHOTO KOHTPOJsS. MeponpusTus o
peanm3anyu 3 HEKTHBHOTO KOHTPOJIS.



JInct n3MeHeHn U TONOJTHEHUIA

/1

Bunsl nomonneHuii 1 n3MeHEHUH

Jlata u HOMep IPOTOKOIIA
3acenanus Kadeapel, Ha
KOTOPOM OBLIH
PaccMOTpPEHBI U 0JT00PCHBI
W3MEHECHHS M JIOTIOJTHCHHSI.

[Moxanucs (¢ pacmdpoBKoii)
3aBeyIONIEeTro Kadeapoit




