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[Tactiopt
OIICHOYHBIX MAaTE€PHAJIOB MO Y4eOHON AUCITUTUIHHE
MeHneKkMeHT

Tabnuua 1
[lepedyeHp KOMIETEHIHI (37IEMEHTOB KOMIETEHIINH ), (POPMHUPYEMBIX B pE3yJIbTaTe OCBOCHHS
y4eOHOH TUCIUILIMHEI

Kon
KOHTPOJIH-
pyemon
KoMIIe-
TEHIIUU

n/a

®opMynHupoBKa
KOHTPOJIMPYEMON KOMIIETCHLIIUN

KonTpoaupyemsle pa3ziensl (TEMbI)
y4eOHON JUCITUTIIIMHBI (MOTYJIs)

Oransl
¢dopmupos
aHus
(cemecTtp
U3Y4YCHUS)

1 YK-1

Criocoben OCYIIECTBIISTh
NIOUCK, KPUTUYECKUI aHaIu3 U
CUHTE3 UHpOpMaIuy,
INPUMEHSATh CHCTEMHBIH MOJXO[
JUI  peIIeHUS] TOCTaBICHHBIX
3a71a4

Tema 1. IloHsATME U CYIIHOCTH
MEHEPKMEHTa

Tema 2. MeTo10510r1sl MEHEKMEHTA
U YIIPaBJIEHYECKUE PELICHUS

Tema 3. Ilpouecc ympaBieHus B
OpraHu3aluu Tema 4.
[InanupoBanue kak oOmas QyHKIMs
MEHEPKMEHTA

Tema 5. OpranuzanoHHas
NESATENbHOCTh KakK oOmias (QyHKIUsS
MEHEPKMEHTa

Tema 6. MotuBanus kak (QyHKIUS
MEHEI)KMEHTA

Tema 7. KoHTposb U perynupoBaHue
Kak o0mue GyHKIUU YIpaBJIeHUs
Tema 8. PykoBOACTBO U IMIEPCTBO
Tema 9. Nudopmanus u
KOMMYHMKAIMM B MEHEDKMEHTE
Tema 10. O PpexTuBHOCTDH
MEHEIKMEHTA

2-it

2 YK-10

Criocoben NPUHUMATh
00OCHOBAHHBIE JKOHOMHYECKHE
pelieHus B pa3InYHbBIX
00J1aCTAX KU3HEAEITEILHOCTH

Tema 1. IloHsaTHE U CYLIHOCTH
MEHEPKMEHTa

Tema 2. MeTo0510r1si MEHEIKMEHTA
U YTIpaBJIEHUYECKHE pelIeHUS

Tema 3. Ilpouecc ynpaBieHus B
Opra"u3anuu Tema 4.
[TnanupoBanue Kak ooOmas QyHKIHUS
MEHE)KMEHTa

Tema 5. OpranusanyoHHas
JEeATENbHOCTh Kak o0mmas (QyHKIus
MEHEPKMEHTa

Tema 6. MotuBamus kak GQyHKIUS
MEHEIKMEHTA

Tema 7. KoHTpOJIb U peryampoBaHue
Kak o0miye (yHKIMU yIIpaBICHUS
Tema 8. PykoBOACTBO U TUAEPCTBO
Tema 9. WNudopmarus u
KOMMYHHUKAIM1 B MEHEDKMEHTE
Tema 10. D¢ dexTuBHOCTD
MEHEDKMEHTa




Tema 1. TIloHsTHE U CYUIHOCTH
MEHEPKMEHTa

Tema 2. MeTo1010THS MEHEKMEHTA
U YIIpaBJIECHUYECKUE PELICHUS

Tema 3. Ilpouecc ymnpaBieHus B

2-it

Opra"u3anuu Tema 4.
[TnanupoBanue Kak oOmas QyHKIHS
Crniocoben IpeJlaratb| MEHEPKMEHTA
SKOHOMHYECKH U (uHaHcoBo|Tema 5. OpranuzanoHHas
000CHOBaHHEIE NEeATEIIbHOCTh KakK o001mast (yHKIus
3 OIIK-4  |opranu3anuoHHO- MEHEKMEHTA
ynpaBieHdyeckue pemeHus B|Tema 6. MoTuBauus kak (QyHKUHA
npoecCHOHATBLHOM MEHEKMEHTA
JeSITeIbHOCTH Tema 7. KoHTposib U peryinupoBaHue
Kak o01mue (GyHKIUYU yIIpaBIeHUs
Tema 8. PykoBo1CTBO U TM1€pCTBO
Tema 9. WNudopmarms u
KOMMYHUKAIIMX B MEHEJDKMEHTE
Tema 10. D¢ dexTuBHOCTD
MEHEDKMEHTa
TIOKA3ATEJIN U KPUTEPUU OLIEHUBAHMS KOMITETEHIIUM,
OIIMCAHUME HIKAJI OLIEHMBAHU A
Tabmuma 2
[Toka3zareny OIleHUBAaHUSI KOMITETCHIIUI
Ko KoHTpoTH- IToka3arens KonTtponupyemsie paznens! (tembl) |HaumeHoBaHue
Ne /| pyemoi koMmme- (nuauKaTOD) y4eOHOI TUCIUITIIMHEI OLIEHOYHOTO
TCHIIAH OLICHUBAHHUSI (MOJTyJ1sT), MPAKTUKH cpencTaa
VK-1 Cnoco6en MJI-3VK-1 Tema 1. Ilowatne wu CymHOCTH Bormpocsr st
ocymecTBiATh  |OCYIIECTBIAET MeHeKMEHTa 006(ecceTI£IOOBF%HM
TIOUCK, nouck uHpopmarmu|Tema 2. MeTo07I0THs MEHEKMEHTA oynpoca),
KPUTHYECKUH | IUIs PELICHHSI | YIIPABIIEHYECKHE PEIICHUS pa3sHOYpOBHEB
aHaJIU3 U CUHTE3 [[IOCTaBJICHHOMN Tema 3. Ilpouecc ympasiaeHus B| bIC3aJa4u U
uHbopMaluy, [3agauu opranmsanuu Tema 4. [lmannpoBanue CHTS};a]g;I{?/II;HHe
MIPUMEHSATD NJI-5YK-1 Kak o0rm1as GyHKIUs MEHEI)KMEHTa - eéIT OBH;:
cucteMHbii  |PaccmarpuBaer Tema 5. OpranuzanoHHas sayaHms,
HNOJXOMA /UL |BO3MOXKHBIE JeSITeIbHOCTh Kak o0Imas (yHKIHS sajaHns I
1 peneHus BapHaHTHl PEHICHUS MEHEKMEHTA BHEAY TUTOPHO
MOCTaBJIEHHBIX |3a/1auM, olleHuBaHUs|Tema 6. MotTuBanus Kak (QyHKIHS i
3a1a4u UX JIOCTOMHCTBA HW|MEHEIKMEHTA CAMOCTOSTCILH
HE/I0CTAaTKU Tema 7. KoHTposib i peryiupoBanue| . paGOTEI

Kak o0mire QyHKIUH yIpaBIeHUs
Tema 8. PykoB0oCTBO M JINAEPCTBO

Tema 9. Nudopmarmst u
KOMMYHHUKAllUU B MCHCIPKMCHTC
Tema 10. D¢ heKTUBHOCTD
MCHCIKMCHTAa




Bomnpocsr mis

Tema 1. Ilonatue u CyHHOCTbH 5
MEHEDKMEHTa cobecenoBaHus
(yctHOTO
Tema 2. Metononorus MEHE/UKMEHTA|  Grpoca),
U YIIpaBJICHUYECKHE PEIICHUS pa3HOYPOBHEB
Tema 3. Ilpouecc ympaBnenuss B| bIC3ada4dn u
YK-10 Criocoben opranuzanuu Tema 4. [lmanupoBanue CHT%Z];PII{?/I}:IHHG
MPUHUMATh Kak o0mias GyHKIUs MEHEIKMEHTA TecT OBH’e
obocHoBanuele |[MJ[-3YK-10 Tema 5. OpranuzanyoHHas saaHus
9
skoHOMHYeckre |OOOCHOBEBIBAET JeSTENBHOCTh Kak o0mas (GyHKIus SaaHAs ML
pelieHus B HKOHOMUYECKHUE MEHEI)KMEHTa BHEAY/THTOPHO
paznmuuHbIX  |pemieHus mo cpepam|Tema 6. MoTtuBanms kak (QyHKUIuSA i
o0nacTax JKUZHENEATEIBHOCTH ¥6HCH;I(MI<GHT3 CAMOCTOSTETBH
KUZHEJEATEIIEHOC ema 7. KOHTPONL M PEryMHpOBAHHE| i no6omy
™ Kak o0mmue pyHKIUH yIpaBIeHUs
Tema 8. PykoBoCTBO U JINJAEPCTBO
Tema 9. Nudopmanms u
KOMMYHHKAIIUU B MEHEP)KMCHTE
Tema 10. O} dexTuBHOCTH
MEHEPKMEHTA
Tema 1. Ilowarue u cymHoctsb| Bompocs! s
MEHEPKMEHTA cobecenoBaHUs
Tema 2. Metononorust MeHeKMeHTa|  (YCTHOTO
N1-2011K-4 Y YIIPABICHYECKUE PELICHUS omnpoca),
[Tpumenser Tema 3. Ilpouecc ympaBieHus B|pa3HOYPOBHEB
OIIK-4 Crniocoben
HpeTaraTh OCHOBHBIC  MeTojbl|opranm3anuu Tema 4. [InanupoBanue| bie 3a1a4u U
p yIpaBlIeHUs JUIs|Kak o011ast QyHKIMS MEHeX)KMEHTa  |CUTYallMOHHbIE
SKOHOMHYECKHU U
(HHHCOBO MTOBBILIECHUS Tema 5. Opranu3anvoHHas|  3aJaHus,
3¢ (HeKTUBHOCTH eATENbHOCTh Kak o0mmas (QyHKIHsS| TECTOBBIE
000CHOBaHHBIE b A mas Gy
JIESITEIIBHOCTH MEHEPKMCHTA 3aJIaHus,
OpraHHU3aIOHHO-
OpraHu3aIuu Tema 6. MortuBauus kak (GyHKUWS| 3aTaHUS OIS
YIpaBICHYCCKHE
N-3011K-4 MEHEKMEHTA BHEAYJIUTOPHO
pelieHus B ¥
T — BripabateiBaer Tema 7. KoHTpOIb U peryampoBaHue 171
og ESTENBHOCTH YIpaBICHYCCKHE Kak o0mue QyHKINK YIIpaBICHUS CaMOCTOSITeITbH
pemienuss Ha ocHoBe|Tema 8. PykoBoJICTBO M IUJEPCTBO oii paboThI

aHaJIn3a

Tema 9. Nudopmanus u
KOMMYHHUKAIIUN B MEHEI)KMEHTE
Tema 10. DddexTuBHOCTD

MCHCIDKMCHTA




Tabmuua 3
Kpurepun n mkana oreHnBaHMS 1O OLCHOYHOMY MaTepuairy
«CobecenoBanue (YCTHBIN OMPOC)»

[xana
OLICHUBAHHUS .
Kpurepuii onienuBanus
(uHTEpBAI
0aJIJIOB)
OTBeThl Ha IOCTAaBJICHHBIE BOIPOCHI H3JIAralOTCsl JIOTUYHO, IOCIENOBATEIbHO U HE
TpeOYIOT  JOMOJHUTENBHBIX  MOsICHEHWH. IlodMHO ~ pacKphIBalOTCS  NMPHUYMHHO-
1 CIIEICTBEHHBIC CBSI3U MEXKIYy SBICHUSAMH U coObITusMH. [lenaioTcs 0OOCHOBaHHBIE
BBIBOJIBI. JIeMOHCTpUpYIOTCS TiyOOKHE 3HaHUSI 0a30BBIX HOPMAaTHBHO-TIPABOBBIX AKTOB.
Co06.110/1a10TCs. HOPMBI JIUTEPATYPHOM peun (KOJIMYeCTBO NIPABHILHBIX OTBETOB > 90%)
OTBeTbl Ha  TOCTaBJICHHBIE  BONPOCHl  M3JATAIOTCS  CHUCTEMATH3UPOBAHO U
MocNe0oBaTeabHO. ba3oBble HOPMATHBHO-NIPABOBBIE AaKThl HCIONB3YHOTCS, HO B
HE/JOCTaToOyHOM oOBbeme. Marepuan wu3jaraercs yBEpeHHO. PacKpbIThl NPHYUHHO-
0,5 CIIEICTBEHHBIC CBSI3M MEXAY SIBICHUSAMH U COOBITUSMHU. J[eMOHCTpupyeTcss yMmeHue
aHAJTM3UPOBATh MaTepHal, OJHAKO HE BCE BBIBOABI HOCAT ApryMEHTHPOBAHHBIA W
noka3aTenbHbI xapakTep. CoOmogaroTcss HOPMBI JIMTEPATYPHOH peyd (KOJIHMYECTBO
NPaBUILHBIX 0TBETOB >70%)
JlomycKaroTcsi HapyIIeHUs! B MOCIIEA0BATEILHOCTH M3JI0OXKEeHHUS. VIMEIOTCSl yITOMHUHAHUS
00 oOTHenbHBIX 0a30BBIX HOPMATUBHO-TIPABOBBIX aKTaxX. HemoaHO pacKpbIBalOTCS
0,25 MIPUYMHHO-CJICICTBEHHBIE CBSI3W MEXAY SBICHHUSIMU M COOBITHSAMH. J[eMOHCTpUPYIOTCS
MMOBEPXHOCTHBIE 3HAHUS BOMPOCA, C TPYJIOM PELIAIOTCS KOHKpETHBIE 3a1adyn. MmeroTcs
3aTpyAHEHUS C BBIBOAAMH. JlOMyCKAlOTCS HapyUIeHHS HOPM JIMTEPATypHOH pedu
(KOJIMYEeCTBO MPABHIIBLHBIX OTBETOB >50%)
Marepwuan uznaraercs Herocle10BaTeIbHO, COMBUMBO, HE TIPEACTABISIET ONPEACTICHHON
CUCTEeMBI 3HaHHWH Mo AucIHUIUIMHE. He packpbhIBaloTCS MPUYUHHO-CIIEICTBEHHBIE CBS3H
0 MEXIy SBICHUSMH U coObITHsMH. He mpoBomuTcs aHanmu3. BBIBOJBI OTCYTCTBYIOT.
OTBeTHl Ha JTOMOJHUTENBHBIE BOMPOCH OTCYTCTBYIOT. IMEIOTCS 3aMeTHBIE HapyIICHHS
HOPM JIMTEPATYpHOU peuu (KOJUYECTBO MPaBUILHBIX OTBETOB <50%)
Tabnuna 4
Kputepun u mikana olieHUBaHUS 110 OIIEHOYHOMY MaTepHUay
«CuTyanuu ¥ 3aJ1aHusD)
[xana
OIICHUBAHHUS
Kputepuu onieHuBaHus
(uHTEpBaN
0asIoB)
2 3amaHue BBITIOJHEHO Ha BBICOKOM YpOBHE (JaHbl npaBmiibHble oTBeTHI Ha 90-100%
BOITPOCOB)
1 3amanue BBITIOTHEHO Ha CPEAHEM YPOBHE (JlaHbI MpaBUIbHBIE OTBETHI Ha 75-89%
BOITPOCOB)
0,5 3amanue BBIIOJIHEHO Ha HU3KOM YpOBHE (JaHBl TpaBHibHBIE OTBETHI Ha 60-74%
BOITPOCOB)
0 3anaHne BBHITIOJHEHO HA HEYJOBIETBOPHUTEIBHOM YPOBHE (IaHBI MPABUIBHBIE OTBETHI

Ha 0-59% BonpocoB)




Tao0muna 5
Kpurepuu u mkana oreHuBaHus MO OIIEHOYHOMY MaTtepuaiy «Tect»

[IIxana
OIICHUBAHHUS
(uHTEpBAI
0aJIJIOB)

1

Kpurepuu onienuBanus

[TecToBbIC 3a1aHMs BBITIOJIHEHBI Ha BBICOKOM YPOBHE (IPaBUJIbHBIE OTBETHI IaHbI HA 75-
100% BOTIPOCOR)

[TecToBbIC 3a/1aHMs BBIMOJHEHBI HA HU3KOM YpOBHE (MpaBHIIbHBIE OTBETHI JaHbl Ha 50-
74% BOTIPOCOB)

[TecToBble 3a/aHUsl BBHIMIOJIHEHBI Ha HEYIOBJIETBOPUTEIHLHOM YpPOBHE (IIpaBUIIbHBIC
OTBETHI 1aHbl MeHee ueM 50% BOIpocoB)

0,5

Tabmauia 6
[IepeueHb OLIEHOYHBIX MAaTEPUAJIOB M0 YYEOHON NUCHHUTIINHE
«MeHepKMEHT»

[IpencraBnenue
OLIEHOYHOI'0
CpeICTBa B
dbonge

HaunmenoBaunue
OLIEHOYHOT'O
CpeacTBa

KpaTKaSI XapaKTCPUCTHKAa OICHOYHOI'O CPpCACTBA

Bomnpocs! o
Temam /

1. |CobGecenoBanue | CpenctBo KOHTpPOJIS, OpraHU30BaHHOE KaK

(ycTHBIi onpoc)

crienuanbHas Oecesa mpenojaBareist ¢ 00yJaromuMcs
Ha TeMbl, CBS3aHHbIE C U3y4yaeMoll  ydeOHOI
JUCLUIUIMHOM, M pacCYMTaHHOE Ha BBIICHEHHE oObemMa
3HaHUW oOydarouerocss Mo y4yeOHON NUCUUILIMHE WIH
OIIpeJIelIECHHOMY pa3fielly, TeMe, podsieMe U T.II.

paznenam
y4eOHOMI
JAUCHUITIIMHBI

Curyanun
3a/laHus

n

a) PeNpOIYKTUBHOTO YPOBHSI, TO3BOJISIOIINE
OLIEHUBATh U IMArHOCTHPOBATh 3HAHNE (PaKTHUECKOTO
Matepuaia (6a30Bble MOHATHS, AITOPUTMBI, (PAKThI) U
yYMEHUE NMPaBUIIbHO UCTIOIb30BaTh ClIEUAIbHbIE
TEPMUHBI U TIOHSTHS, Y3HaBaHHE OOBEKTOB N3YYCHUS B
paMKax OIpeaesIeHHOTO pasjiesa yueOHoH
JVICIIATUTHHEI,

0) PEKOHCTPYKTUBHOTO  YpPOBHS,
OILICHUBATh " JTMarHOCTUPOBATh
CHUHTE3UPOBATh, aHAJIM3UPOBATbh,
(dakTUyecKUi U TEOpPETUYECKUH  MaTepual ¢
(bopMyIHpoBaHUEM KOHKPETHBIX BBIBOJIOB,
YCTaHOBJICHHEM TPUYMHHO-CJIC/ICTBEHHBIX CBSI3EH

ITO3BOJISIOLINE
YMEHUSA
0000mmars

3amanus s
peleHus
MPAKTUYECKUX
CUTYyaLHi

Tect

Cucrema CTaHJAPTU3UPOBAHHBIX 3aJaHuH,
MO3BOJISIFOIIIAS aBTOMAaTU3HPOBATh poueaypy
U3MEPEHUs YPOBHS 3HAHUH U YMEHHH 00yyaromerocs

donpg TeCcTOBBIX
3aJaHui

METOJNYECKHUE MATEPHUAJIBI, OITPEJIEJSIIOIIUE [TPOLEAYPbI OLIEHUBAHUS
3HAHU, YMEHU, HABBIKOB

Mertoandeckne MaTepuaibl OTPAXKAIOT OCHOBHBIE CBEICHUS O KaKIOM OIICHOYHOM CpE/ICTBE,
HCIIOJIb3YCMOM B XOJ€ U3YUCHUA qu6HOI>'I JUCHUITIINHBI «MCHCII)KMGHT» AJI1 KOHTPOJIA pC3yJIbTaTOB
oOy4eHwUs.



OneHuBaHue 3HAaHUM, YMEHUH W HaBBIKOB N0 Y4YEeOHOW MAMCHUIUIMHE OCYIIECTBISETCS
MOCPENICTBOM UCIIOJIb30BaHUS CIICIYIOIINX BUIOB OIICHOYHBIX CPEJICTB!

- cobeceioBanue (YCTHBIHM OMMpOC);

- peleHne NPaKTUIECKUX 3a/1a4;

- TCCTUPOBAHUC 11O CMBICJIOBBIM MOIYJISIM.

Taomuma 7
PACIIPEJEJIEHUE BAJIJIOB, KOTOPBIE ITIOJIYYHAIOT OBYYAIOHINECA
Tekyliee TeCTUPOBAHME U CAMOCTOSITeJIbHAs1 padoTa, 6aJu1 Hroro Hroroseiii | Cymma,
CMmbIC/10BOI CMBIC/I0BOIT MOIYJIb CMmbIC/10BOI TeKYUUil | KOHTPOJb 0as
MoayJb Ne 1 Ne 2 MoayJb Ne 3 KOHTPOJIb, | (3K3aMeH),
0aJ1 0as
T1 T2 T3 | T4 |T5|T6 | T7 | T8 | T9 | T10 100 100 100
10 10 1010101010 10 | 10 | 10
Tabnuia 8
Cucrtema HauucaeHus 0aJlJIoB
Ne Bunpsr pabot bamner
1 | CobecenoBanue (YCTHBIH OIPOC) 2
2 | Pemmienue pa3HOYypOBHEBBIX 3aJ1a4 U 33JIaHUM 2
3 | TectupoBaHue MO CMBICIOBBIM MOAYJISIM 1
JlonmoTHUTEIBHO:
1 ‘ [ToaroToBKa HAyYHBIX ITyOJIUKALIA ‘ S
Tabnuma 9

CooTBETCTBHE rOCYAAPCTBEHHOM IIKAJbI OLIEHUBAHUS aKaJEMUYECKOU
YCIIEBAEMOCTH

Cymma OannoB 3a

ITo rocynapctBeHHOM

BCE€ BUJIbI yU€OHOM Omnpenenenue
LY IIKae beAt
JESITEIbHOCTH
OTJIMYHOE  BBINIOJIHEHWE C  HE3HAYUTEIHHBIM
90-100 «Otauaao» (5) 9
KOJIMYECTBOM HETOUHOCTEH
80-89 B IICJIOM TIPAaBWIBHO BBINIOJHCHHAs pabora ¢
«Xopormo (4) HE3HAYMTEIIbHBIM KOJIn4ecTBOM omuOok (Jio 10%)
75.79 p B IICJIOM TIPAaBWJIBLHO BBIMOJHCHHAs paboTra ¢
HE3HAYMTEIIbHBIM KOJUYECTBOM OMMOOK (J10 15%)
70-74 HEIUIOXO, HO CO 3HAUUTENbHBIM KOJIMUYECTBOM
«Y IOBICTBOPUTENBHO» | HEAOCTATKOB
60-69 (€)) BBHITIOJTHEHHE yIOBJIETBOPSIET MHUHHUMAaJIbHBIC
KPUTEPUH
35-59 C BO3MOKHOCTBIO TIOBTOPHOM aTTeCTalluu
«HeynoBIeTBOPUTEITBHOY
0-34 @) c 00s13aTeTLHBIM MTOBTOPHBIM H3yYEeHHEM

JUCHUITIINHBI (BLICTaBJBICTCH KOMPICCPICﬁ)

CMmbIca0BO MOoayJIb 1. OCHOBHBIEC KATErOPUHM MEHeKMEHTAa




17.

18.
19.
20.
21.
22.

23.

24,
25.

26.

27.
28.
29.
30.
31.
32.

Tema 1. IlonsiTHE M CYIITHOCTH MEHEIKMEHTA
Bompocsr muist cobecenoBanwsi (yCTHOTO OMpoca)

MeHeKMEHT Kak crienupuieckas cdepa 4eIoBeYecKOi 1esITeTbHOCTH.

MeHnepkep U IpeAnpUHIMATEIIb: HOHATHE U OCHOBHbIE OTJINYHS.

OcHoBHbIE TPEOOBAHNUS, IPEIBABISIEMBIE K MEHEIIKEDY.

VYnpasnenueckue ponu o I'.'Munubepry. TpeGoBanus, npeabsaBiIsieMble K COBpDEMEHHOMY
MEHEIKEpY.

CymHocTs 1 cnenu@uka ynpaBieHYeCKON 1€ TeIbHOCTH.

VYnpaBieH4ecKuid Tpya: CyIIHOCTh U crienupuka.

Hctopuueckue npeanochliIKu BOSHUKHOBEHHSI HAYYHOI'O YIIPABICHUS

[IIkona Hay4HOTO YIpaBICHHUS.

AJMUHUCTpaTHBHAA (KJIacCUYECKas) 1IKOJIA B YIPaBICHUN

. A.@aiionb U ero BKJIaJ B pa3BUTHE HAayKu yrpasieHus. [Ipunuuns! ynpasnenus A.dDaiions.

. [IIko7a yenoBe4ecKux OTHOLIECHUH

. [lIxoJ1a moBeICHYECKUX HAYK

. Maremaruueckast mkosa (KoiauyecTBeHHbIN noaxon). [IporneccHslii moaxon.

. CHCTEMHBIN U CUTYaLlMOHHBIN TOJXO/IBI.

. Haiite onpeznenenue TepMuHy «BHeIH:AA cpena opraHuzanumy.

. Ilepeuncnut u oxapakrepusyiTe GpakTopbl BHELIHEN cpebl HenpsaMoro aeictBus. [lpusenure

npumeps! BiusHUSA PEST -hakTopoB Ha AedTenbHOCT OpraHu3alum.

HazoBwure u naiite xapakTepucTuKy (hakTopaM BHEIIHEH CpeIbl MPSIMOTO ICHCTBHS
(HemoCpeICTBEHHOTO OKPYKEHHUS).

Kakum xapakTeprucTukaM JOHKHO OTBEUaTh BHEIIHEE OKPYKEHHE?

JlaiiTe onpenenenre BHyTPEHHEH CPEbI.

Ilepeuncnure 3Tanbl aHaau3a BHYTPEHHEW CPEXbl MPEIITPHUATHSL.

Kax omnpenensiercs BHemHssl 3()(QEKTUBHOCTD CTPATErny NPEANPUSTUSA?

C nmoMo1bI0 KakuX MoKa3aTelieil onpeaesnsercs BHyTpeHHA 3PPEKTUBHOCTb CTPATETUN
MpeanpUATH?

Kakue cdepsl nesTeabHOCTH MPEAIPUATHS BKJIIOYaeT BTOPOH 3Tall IUAarHOCTUKU BHYTPEHHEH
cpensl npeanpusaTus? OxapakTepu3yinTe acleKThl BHYTPEHHET 0 OTEHIANIa TPETPUSITHSL.
Onuiure METOAMKY HPOSIBIICHUS CUIIBHBIX U CIIA0bIX CTOPOH npennpusatus. [IpuBenure npuMepsl.
Onumure u3BecTHble Bam METOAMKY /1715 BBISIBIIEHUS KOHKYPEHTHBIX IPEUMYIIECTB MPETPHUSITHSL.
PackpoiiTe mopsa0K NOCTPOSHUSI «IIPOMUIIS NEATETBHOCTUY U «IIPOGHIIS TOTIPHOCTH.
JaiiTe onpezieneHre NOHATUAM «CHCTEMa» U «cUcTeMa ynpaBieHus». Kakue ocobeHHOCTH
yHpaBiIeH4YECKON cucTeMbl BaM n3BecTHbI?

Ha3oBute cocraBHBIE CHCTEMBI MEHEKMEHTA.

Oxapakrepu3yite IpeaNpusATHE KaK 3aKphITyI0 cucteMy. IIpuBenure npumepsl.

Packpoiite cymHOCTh NpeAnpUATHS KaK OTKPBITON CHCTEMBI.

Onummre cBOMCTBAa CUCTEMBI MEHEPKMEHTA.

JlaiiTe XapakTepUCTHUKY MTOJCUCTEMAM CUCTEMBI YIIPABIECHNs HA YPOBHE MPEAIPUATHS.

Kakue cucreMHbIe 37IeMEHThI ObUTH NPEIOKEHHBIE MTPEICTABUTEISIMU IIKOJIBI COLUATBHBIX
cucrem?

Tema 2. MeT0/10,10rUs1 MeHETXKMEHTA U YIPaBJieHYeCKHe pPelieHust
Bomnpocs! mist cobecenoBanus (yCTHOTO OIpoca)
Mertonosorust MEHEPKMEHTA KaK CUCTEMA, pealu3yomias Tpu QYHKLNH.
OO111e OCHOBBI METOAO0JIOTMH MEHEDKMEHTA.

KOHerTHBIe OCHOBBI ME€TOJOJIO'NHN MCHEIP)KMCHTA.
IToacucrema METOAOB HCCIIEAOBAHMS.

el A =
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ITonsiTHE YIIPABIEHYECKOTO PELICHUS U €r0 POJIb B IIPOLIECCE YIIPABIICHHUS.

B dem ecTh OCHOBHOE 3aJ]JaHH€ YIIPABICHYECKOTO PEIICHUs?

ITouemy B COBPEMEHHBIX YCIIOBHSX IOBBIIIAETCS OTBETCTBEHHOCTh PYKOBOJAUTEIS 32 IIPUHATHE
peleHunii?

UYro sBisieTcs OCHOBOM IPUHSATHS YNPABICHUECKOIO pelleHusa? B kakux ciaydasx BO3HUKAET
npobiemMHas cutyanus?

Kakue TpeGoBaHMs NPEIBIBIAIOTCS K YIIPABICHYECKUM PEIICHUSM?

HazoBure kpurepun kiaaccupuKanuy ynpaBlIeHYECKUX PEILICHHH. .

JlaiiTe XapaKTepUCTUKY CTPAaTErH4€CKUM, TAKTHUECKUM U ONEPATHUBHBIM PEILECHUAM.

CpaBHUTE MHAMBUIyaJIbHbIE, KOJUIETHAIBHBIE M KOJUIEKTUBHBIE YIPABIECHUYECKUE PELICHUS.
IIpuBenuTe npUMeEpBHI.

Oxapakrepu3yiiTe ynpaBl€HYECKHE pelIeHUs (IUPEKTUBHbIE, PEKOMEHAATEIbHBIE U TE,
KOTOPbIE OPUEHTHUPYIOT).

ITpoBeauTe CpaBHUTEIBHYIO XapaKTEPUCTUKY UHTYUTHUBHBIX PELICHUH, pELIEHUI, OCHOBAHHBIX
Ha CYXJCHUSAX U PAllMOHAJIbHBIX PELICHUM.

[IpuBenure mpuMepbl HKOHOMHUYECKUX, COLHUANbHBIX, TEXHUYECKMX M  HayYHBIX
YIPaBIECHYECKUX PELIECHUM.

CpaBHHTE BHYTpEHHE-HAIIPABICHHBIE U 30BHIIIHE-CIPSIMOBAHI PEIICHHE.

Kakue ynpaBieHuecKue pelieHus BbIACISAIOT 3a CTeNeHb0 3(h(heKTUBHOCTH?

Onumure KpeaTUBHBIE, IBPUCTUYECKUE U PEIPOAYKTUBHBIC PELICHHUS.

[Tepeuncnut 3Tansl npouecca NPUHATHS YIIPABICHYECKUX PEILICHU.

OxapakTepu3yiiTe epBbIi 3Tl MPoLecca MPUHATHS PEIICHUH - JMATHOCTHKA TPOOIEMBI.
Kakue mpouexypbsl U Onepanuy JOMYCKAaeT pealu3alus BTOPOro 3Tama IMpoLecca MPUHITHS
pelIeHni - MOArOTOBKA pelieHus?

Oxapakrepu3yiTe TpeTUI ITall NPOLECcca IPUHATUS YIPABICHUYECKUX PELICHU.

Packpoiite cyniHOCTh peann3annuy perieHus KaK 4YeTBEPTHIM 3Tall MPOLECCa €r0 IPUHATHS.
Chopmynupyiite ¢akTopbl, KOTOpbIE IOJOXUTEIBHO M HETaTMBHO BIUSAIOT Ha IPOLECC
MPUHSATHS YIPABJIEHYECKUX PEIICHUH.

CymHocTs HepopMaabHBIX METO/I0B MPUHATHS YIIPABIEHYECKUX PEILICHHH.

Kakne KOIMYECTBEHHBIE METOJbl HCIOJIB3YIOTCA B IPOLECCE MNPUHATHS YIPABICHYECKUX
pereHuit?

HazoBure u oxapakrepusyiilTeé OCHOBHbIE BHUJABl KAue€CTBEHHBIX METOJIOB TPUHATHS
YIPaBIEHYECKUX PELIECHUH.

B kakux ciydasdx neiaecooOpa3HO HCIIOJIB30BATh METOAbl MOJEIUPOBaHUs cuTyauuil? B uem
3aKJIFOYAETCS UX CYIIHOCTbH?

Tema 3. IIpouecc ynpaBJieHUsi B OPraHU3anum
Bomnpocsr qyst cobecenoBanust (yCTHOTO OIpoca)

Maiite onpenenenve pyHkunu MeHemxkMenTa. Kakum obpaszom kinaccuduuupyrorces GyHKIUU
MEHEDKMEHTA.

VYkaxkuTte noaxoas! K kiaccupukanuu GyHKIuil MeHepkMenTa. Oxapaktepusynre ux.

Kakoil mpu3Hak JeXUT B OCHOBE BBIJENEHUS crenuduueckux ¢yHkuuid. OOOCHYHTE CBOIi
OTBeET.

B3anmocBs3b 4acTHBIX (PYHKIMI MEHEeKMEHTa

JaiiTe xapakTepucTHKy 00muM GYyHKIUSAM MEHEIKMEHTA.

MexaHu3M peain3alui KOHKPETHBIX (YHKIMNA MEHEDKMEHTa

Martpuna GbyHKIni

Packpoiite nonsarue npouecca ynpasieHus. HazoBure y4acTHUKOB, L€Jb, IPEIAMET U CPEICTBA
YIIPABJIEHYECKOTO IpoLecca.

Kakue cnienn¢uueckne CBONCTBA MPHUCYILHU MPOLIECCY YIpaBICHU?

HazoBure u packpoiite cogep:kaHue 3TaroB Npolecca ynpaBieHUs OpraHu3aluei.
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11. Yro coboil mpencTaBIsioT 3IEMEHTHI ITpoIecca YIpaBIeHHs.

12. HazoBuTe 1 packpoiTe coaepaHue JIEMEHTOB MPOIecca YIpPaBICHHUS.
13. TlonsaTHe U BUABI MPOIEAYP MPOIIecca YIIPABICHUS.

14. Mopeinb nporiecca MEHEHPKMEHTA.

Tema 4. IlnanupoBanue Kak o0uiasi pyHKUHUSA MeHeTKMEHTA

Bompocs! qiist cobecenoBanus (yCTHOTO OITPoca)

=

Kak Bbl noHnMaeTe cynHoCTh MIIaHUPOBAHUS KaK QYHKIMU YIIpaBICHUs?

Packpoiite cymHoOCTh TpaJULMOHHOIO U COBPEMEHHOIO IOAXO0J0B K INIAHUPOBAHUIO.

3. IlepeumciuT M oxapakTepusyidTe HTambel  Ipolecca IUIaHUpoBaHus. B kakoif

IIOCJIEZI0BATEIBHOCTH OCYILECTBIISAETCS MPOLIECC IIIIaHUPOBAHUS?

Kakue nondynkuuu miaanuposanus Bam n3sectb? OxapakrepusyiTe ux.

Uro Takoe muccus opranuzanuun? Kak ee onpenenstor?

Kakue »smeMeHTbl A0JKHBI OBITH OTOOpa)Ke€HbI B BEPHO C(HOPMYIMPOBAHHON MHMCCUU

MpeApUATHS?

7. B kakux gopmax MoxeT ObITh chopmynupoBaHHast muccusa? [loueMy npuObLIb HE MOXKET OBITH

MUCCHUEHN npeanpusTus’?

Kakum o6pa3zom opranuszanus u301MpaeT CBOK MUCCHIO?

9. Kakwue TUIIBI TUTAHOB B OpraHu3anuu Bel 3Haere?

10. Kakue curyannoHsble (pakTopbl BIUSIOT Ha BbIOOp Tuna I1aHOB. OOBSICHUTE MEXaHU3M 3TOr0
BIIMSTHUSL.

11. TTo kaKuM KpUTEPUSAM U KaK KJIACCU(PULUPYIOT OpraHU3allMOHHbIE Lenn?

12. Kakue TpeOOBaHUS HYKHO YYUTHIBATH TIPU ONPEIESIICHUH LIeIel opraHu3aImmn?

13.B uem 3awitouaercs CYIIHOCTh IIpoliecca ympasieHus 3a 1easMu? UYeMm omimuaercs
TPaJAULIMOHHBIN IPOIECC MTOCTAHOBKY IIeJIel OT METO/1a YIIPaBJICHUS 3a LEISIMU?

14. OxapakTepusyiiTe 3Tamnsl porecca yrpaBaeHHs 3a LEeIsIMU.

15. Onpenenvre nperMyIIecTBa U HEOCTATKH METOA YIPABIEHUS 32 LEJISIMU.

16. ITonsTue "nepeBo Leneil" 1 METOAMKA €ro MOCTPOEHUSI.

17. 3navueHrie METOUKH MOCTPOCHHUS "iepeBa 1eneit’.

18. Kakue MeTonyeckue mpueMbl ocTpoeHus "aepesa 1eneil”" Bam u3BecTHb1?

19. Packpoiite cymHOCTh TepMuHa "TiaH".

20. Ha xakux NpUHLMIIAX OCHOBAaHHBIN Ipolecc pa3paboTku MmiIaHOB? YKaxuTe U3BeCTHble Bam

Pa3HOBUIHOCTH IJIAHOB, JAlTe UX XapaKTEPUCTHUKY.

N

o ok

o

Tema 5. Opranu3zaunoHHAas J1esAITeJbHOCTh KaK 001as pyHKIMA MeHeI:KMeHTa

Bomnpocsr qist cobecenoBanust (YCTHOTO OIpoca)

=

CyurHoCTh GYyHKIIUMA OPTaHU3AIUU B ITUPOKOM U y3KOM CMBICTaX.

HazoBuTe HanpaBieHUs: OpraHU3allMOHHOMN AESITENIbHOCTU MPEATPUSITHS.

[Touemy HEOOXOAMMO OIpeAeNsTh HOPMY VYIPABISIEMOCTH M C KakuMU MpoOiemMamu
CTAJIKMUBAETCS PYKOBOIAUTENb TP (POPMHUPOBAHUH YPOBHEH YIIPaBICHHUS.

PackpoiiTe cyniHOCTh MOHATHI TOJTHOMOYHM, I€IETUPOBAHNS U1 OTBETCTBEHHOCTb.

HaiiTe onpeneneHne NOHITUS «OPTaHU3ALUD.

HazoBuTe mpuumHbl, KOTOpHIE OOYCIOBHIM HEOOXOAMMOCTh BO3HHKHOBEHHS OpTaHU3aIIUA.
Kakum TpeboBaHusIM JOKHA OTBEUATh TPYIINA JIHII, YTOOBI €€ Ha3bIBAJIM OpraHU3aIHei?
[lepeuncnut U oxapakTepu3yruTe MPU3HAKU OPTaHU3ALUI.

IIpoBenuTe CpaBHUTENBHBIN aHATU3 MEXAHUCTUYECKUX U OPTaHUYECKUX OPTaHU3aLUH.

0. JlaiiTe ompeneneHue OpPraHU3AIMOHHON CTPYKTYPHI YNPABICHUS U €€ DJIEMEHTOB.

1. Kak Bl gymaere, Kakue MpoLecChl OOYCIOBIMBAIOT (POPMUPOBAHUE OPTaHHU3AIMOHHON
CTPYKTYpPBI IPEAIPUATHSA?

wmn
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12. Kakue ypoBHH BBIICISIOT B OPraHU3AMOHHBIX CTPYKTYpax NpeanpusTHs?

13. Ykaxute (hakTopbl, KOTOPBIE BIMUSIOT HA OPraHU3ALMOHHYIO CTPYKTYPY NPEANPUSTHUS.

14. Jlalite =~ CpaBHMTEIbHYIO  XapaKTEpPUCTUKY  MEXAHUCTUYECKUM M OpPraHUYECKUM
OpraHU3aLOHHBIM CTPYKTYpaM.

15. CymHocTb, IpeuMyIIeCTBa U HEJOCTATKU JIMHEWHON CTPYKTYpbl ynpasieHus. [louemy oHa He
UCIOJIb3YETCsl Ha CPEAHUX U OONBIINX IPEANPUATUAX?

16. Ha3oBuTe OCOOEHHOCTH TIOCTPOCHHUS, TPEUMYIIECTBA M HEAOCTATKH (PYHKIIMOHATHHON
CTPYKTYPbI YIIPaBJICHHUS.

17. XapakTepucTuka TMHEHHO-(QYHKIIMOHATIBHON CTPYKTYpBI, €€ IPEUMYILECTBAa U HEIOCTATKH.

18. IlonsiTue TPOEKTHOH OpraHU3alMOHHON CTPYKTypbl. [louemy 11 CTpyKTypa sBIseTcs
BpPEMEHHOM?

19. HazoBute ocoOeHHOCTH (POPMHUPOBAHUS MATPUUHOW CTPYKTYpHl ympamieHus. Ommurth ee
IIPEUMYIIECTBA U HEJJOCTATKH.

20. KomanaHass opraHu3alioHHasi CTPyKTypa: CYLIHOCTb, IPEMMYIIECTBA M HENOCTaTku. B uem
OTJIMYUS IPOEKTHON CTPYKTYPbI YIIPABICHUS OT KOMaHTHON?

21. JlaiiTe XapaKTepUCTHKY CETEBBIX CTPYKTYP yIPaBIICHHS.

22. OxapakTepu3yiTe MpoLecc OPraHu3aluOHHOTO IPOSKTUPOBAHMUS.

23. Kakue METOMOJIOTHYECKHE IOAXO0bl OPraHW3allMOHHOTO MPOCKTHpOBaHUS Bam wu3BecTHBI?
OxapakTepu3yiTe ux.

24. PackpoiiTe CyIIHOCTh aHAIM3a UePAPXUICCKOU CTPYKTYPHI YIIPABICHHUS.

25. B uem 3aKirodaeTcs CyIHOCTh aHalIu3a (PyHKIMOHAIBHONW CTPYKTYpPbI?

26. Ilokazarenn OnEeHKH >(PPEKTHBHOCTH (PYHKIMOHUPOBAHHS OPTaHU3AIMOHHON CTPYKTYPHI
CYLIHOCTb U Pacyer.

Tema 6. MoTuBanus Kak (yHKIUS MEHeIKMEHTA
Bompocsr 1ist cobecenoBanust (yCTHOTO OMpoca)

[TonsiTHE MOTHBALIMK U MOTHBOB, MOTHUBAIlIMOHHOW CTPYKTYPBI.
Kakyto posib B MOTUBAIIMK UTPAIOT BO3HArPaXA€HUE U TOTPEOHOCTH.
JlaiiTe cpaBHUTENBHYIO XapaKTEPUCTUKY DIKOHOMUYECKUM U HEAKOHOMHYHBIM MOTHBAM.
B uem ocoOeHHOCTH BIUSHUS NO3UTUBHBIX U HETaTUBHBIX MOTUBOB?
PackpoiiTe CylHOCTh BHEIIHUX U BHYTPEHHUX MOTHBOB.
B uem cymHocTh niponiecca CTUMyJIMpOBaHUs?
PackpoiiTe CyIIHOCTb M ONPENEIUTE OCHOBHBIE HENOCTATKH HEPAPXUUYECKOW INHUpaMHIbI
notpebHocTelt A. Macnoy.
8. B uem 0cOOGEHHOCTH OCHOBHBIX MOJOXEHUN TEOPHH MPUOOpEeTEeHHBIX NMoTpedHocTel JI. Mak-
Knemmanna?
9. [Maiite cpaBHHUTENIbHYIO XapakTepucTuky koHuenuuii ERG K. Anbnepdepa u K. Mazacena.
10. OxapakTepu3yiiTe KOHIEHIIHIO CONMATbHBIX TOTpeOHOCTEH E. dpomma.
11. Ha kakux ¢akropax 6azupyercs moaeinb ®. ['epiidbepra? HaBenuts mpumepsl.
12. OnwmmuTe OCHOBHBIC TIOJIOKEHUS TEOPUH Oxuaanus B. Bpywma.
13. B yem cymHocTh Teopuu crpaseiuBoctu Jx. Anamca?
14. OxapakTepusyiiTe KoHIENINIO ocTaHoBkH 1eneil E. Jloka.
15. Omnpenenute OCHOBHBIE 3JIEMEHTHI KOMIUIEKCHONH Teopuu MotuBaiuu JI. Iloprepa u E.
Jloynepa.
16. Maiite xapaktepuctuky Teopusm B. CkuHHEpa 1 MOTHBAaLMU ATKHHCOHA.
17. PackpoiiTe CyIIHOCTh KOHIEIMIIMMA HaJeNNa BIACThIO U ydacTus B Jenax opranuzaruu [l
boyena, E. Jloynepa, P. ®peits.

NoookrwdPE

Tema 7. KonTpoab u peryjupoBanne Kak o0mue QyHKIUHM YIIPaBJIeHUSs

Bompocsr muist cobecenoBanusi (yCTHOTO OIpoca)
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0.

CyImHOCTh KOHTPOJISI KaK (DYHKIIMH yTIpaBICHUS

Jatite onpeneneHue GyHKIIUA «KOHTPOIIBY.

Kaxk Bel MOkeTe IPOKOMMEHTHPOBATh BhIpakKeHHUE: «be3 KOHTPOJIA B OpraHu3alui HaCcTyIIWII
Ob1 xaoc»?

W3BeCTHO, YTO KOHTPOJIb CBSI3aH C HEraTMBHBIMU 3MOLUSMHU 4ejoBeKa. MOKeT 1M OH
BbI3bIBATH IO3UTUBHOE OTHOLIEHUE?

HazoBute ocHOBHBIE 3a/1aHUST PYHKIIUU KOHTPOJIA.

KakuMm npuHImnaM J0JpkeH OTBE4aTh KOHTPOIIb?

PackpolitTe CylHOCTh yIIPABIEHUYECKOrO yUeTa.

B uem ocobeHHOCTH aHanMM3a Kak MoA(GyHKIIMH KOHTPOJIS?
Buzbl ynpaBiieHU€CKOro KOHTPOJIS

CpaBHuUTE TPaAULMOHHBIN, IPEIYNPEKAAIOUNN U IPEATIPUHUMATEIIBCKUIM BUJIbI KOHTPOJIS.

Kaxkue BUIbI KOHTPOJIS BBIACISAIOT MO COACPKAHUIO U BUAaM?

Buipl KOHTPOJIS B 3aBUCUMOCTH OT OOBEKTOB: CYIIHOCTh M OCOOCHHOCTH.

B uem oTouuuMs MeXOy aIMUHUCTPATUBHBIM, (DYHKIMOHAJIBHBIM, CIEUUAIbHBIM,
UHUBUAYAIbHBIM BUAAMH KOHTPOJIS.

OxapakTepu3yiTe BHbl KOHTPOJIS,, KOTOPBIE BBIACISIOT 32 WHTEHCUBHOCTBIO, MECTOM
OCYIIECTBIICHUS, LIETSIMU.

[IpuBenure mnpuMepbl KOHTPOJNS (PAaKTUUECKOrO, JOKYMEHTAIBHOTO U TOTO, KOTOpPOE
OLICHUBAET.

CpaBHuTe 001IMii U BEIOOPOYHBII BUABI KOHTPOJIS.

JlaiiTe XapakTepUCTUKY HENpPEpPhIBHOMY U 3MHU30UYECKOMY, BHEIIHEMY U BHYTPECHHEMY
BHJIaM KOHTPOJISL.

Packpoiite cyliHOCTb BUOB KOHTPOJISl, KOTOPbIE BBIIEISIOTCS 32 CTAAUSAMHU OCYLIECTBIICHUS.
[IpuBenuTe mpuMepsl MPEeAbIAYIIEr0, TEKYIIErO U 3aKI0YUTEILHOTO KOHTPOJIS.
Orarsl nnpoiiecca KOHTPOJIs

N3 KakuxX TEXHOJOTMH COCTOMT O0OIIas cxeMa Ipolecca KOHTPOJs?

Packpolite cylHOCTh B OXapaKTepHU3yHUTE ATAIbI IPOLECCa KOHTPOJIA.

Tema 8. PykoBoacTBo u inaepcTeo

Bompocsr 1iist cobecenoBanust (yCTHOTO OMpoca)

Onpenenure CylHOCTb TEPMHUHA «BIHUSHHUEY.

VYkaxkuTe cpeAcTBa ¢ HOMOULIbI0 KOTOPBIX CYOBEKT YIpPaBJIE€HUS BIUSIOT HA OOBEKT.

Kakumu ycnoBusimu onpezensiercs 3pQeKTUBHOCTb UCIOIb30BAHUS BIMSHUSA B YIIPABICHUN?
[TonsiTve BIACTh U €€ POJib B YIIPABJICHUU.

B 1yem ocobenHocTH popManbHOI BiacTu?

KTo siBnsieTcst HOcuTEeM peaabHOM BIIACTH?

Yem 00yciioBiIeHa HEOOXOIUMOCTh UCIIOIB30BaHUS BIACTH B YIIPaBICHUN?

N3o6pa3ute rpaduuecku 6ananc Biactu. [IpuBenure npumepsl.

Kakwue Bunpl Bnactu Belienuiau Opend u Pelien?

OxapakTepu3yiTe BIaCTb, OCHOBAHHYK) Ha MpPUHYXJIE€HHH. Ha OCHOBE Kakoro CBOMCTBa
YeJIOBEK pealn3yeT JaHHBIM BMJ BIAacTH? PackpoliTe Heratus, KOTOpBIM BO3HUKAET IPHU
MTOCTOSIHHOM HCITI0JIb30BAaHUU BJIACTH, KOTOpasi OCHOBaHA Ha MPUHYKACHUN?

. HazoBuTe ocodbeHHoCTH BJIaCTH, OCHOBaHHOI Ha BO3HarpaxxacHuu.
12.

PackpoiiTe CymHOCTh 3TallOHHOW BiacTh. Ha KakoM CBONCTBE JMYHOCTH OCHOBBIBAECTCS
ATaJIOHHAs BIACThH?

[TonsiTHE «Xapu3May.

JlaliTe XapaKTEepUCTUKY XapU3MAaTHUUHBIX JINYHOCTEH.

B dem cymHOCTh 3aKOHHOM BJIaCTH?

Packpoiite cyniHOCTh TEPMUHOB «PYKOBOJIUTENDY U «JIUJIEPH.

CorocTaBbTe MOHATUS «IHAEPCTBO» U «PYKOBOJICTBO.

Kaxkue tunel nuaepcrBa Bam u3BecTHbI?

HazoBuTe otinuuns pykoBoautens ot auaepa. Kakue GyHKIIMM MU BBITOTHSIOTCS?
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20. Teopuu nuaepcTBa

21. Kakue nmoaxoabl K U3y4EHUIO JUIEPCTBA BBIACISAIOT B TEOPUU yIIpaBieHue?

22. OxapakTepu3yiTe MoAX0 ] ¢ TOYKU 3PEHUS JIMYHBIX YepT (Ka4ecTB) YeIOBEKa.

23. HazoBuTe KayecTBa, YTO CBOMCTBEHHBIE YCICIIHBIM JIUEPaM.

24. OnummuTe CyIHOCTh TEPMUHA CTHIIb YIPABICHUSD).

25. Packpoiite cyniHocTh uccnenoBanus K. Jlesina.

26. CpaBHHUTE CTWIIM yTIpaBiieHHs. B 4eM 0cOOEHHOCTH UX MPHIIOKEHUS?

27. JlaliTe XapaKTepUCTUKYy OCHOBHBIX ToOJIOKeHUH koHueniuu JI. Mak-I'peropa.

28. JlaliTe CpaBHUTENBHYIO XapaKTepUCTUKY Teopuid «X» U «Y» JI. Mak-I'peropa.

29. Cucrema cruiieit P. JlaiikepTa.

30. Packpoiite knaccuduKaiuio CTUICH JIMIepCTBA YUCHBIX YHUBepcuTeTa mTaTta Oraiio.

31. Kakue cTunu ynpaBieHHs BBICISIOTCS B COOTBETCTBHHU C yIPaBICHYECKUMU rpaTamu breiika-
Moytona?

32. Kakue cutyatuBHbIe TeOpun Bam n3BecTHbI?

33. Oxapakrepu3yiite Moens pykoBojactea . duiepa.

34. Packpoiite cymHocTh Teopud xu3HeHHoro mukna II. I'epcu n K. branmapa.

35. B uem 0c0OEHHOCTh MOJIENH «ITYTh - 11eJb» T. Mutuena u P. Xayza?

36. JlaiiTe XapaKTepUCTHKY MOJIEIM IPHHATHS peurennii B. Bpyma - @. Herrona.

Tema 9. Undopmauus 1 KOMMYHHMKAIIUM B MeHEIKMEHTe
Bompocsr 1yist cobecenoanusi (yCTHOTO OIPOca)

Haiite onpenenenue TepmuHam "uadopmarus”, "nanneie". CpaBHUTE STH MOHATHSI.

[lepeuncanure BO3MOKHOCTH, KOTOPBIE [1OJy4aeT PyKOBOIUTENb, HCIOJb3Ys HH(POPMALIHIO.

XapakTeprucTuka HH(HOpMaLUU 32 KOJIMYECTBOM U KAUECTBOM.

Kakune TpebGoBanus 100aBIAIOTCS K YIIpaBleHUECKOM nHpopmanun?

OxapakTepu3yiiTe = 3KOHOMHYECKYIO, IPaBOBYIO, TOPrOBO-ONEPATHBHYI0, OPTraHU3AlMOHHYIO,
COLUAIBHYIO U TEXHUUECKYIO HH(OPMAIIHIO.

PackpoiiTe CymHOCTP OTYETHOW, IUIAHOBOM, CTAaTUCTHYECKOM, KOHTPOJBHOW, HOPMATHBHOMN
UHpOpMaLIUH.

UYem oTiinyaercs nepBu4Has HH(OpMaIKs BOT BTOPUYHOMN?

CpaBHHTE BHYTPEHHIOIO M BHELTHIOI UH(OPMAIIHIO.

JlaiiTe xapakTepUCTUKY BXOJIHOM U ncxoHOoU nHpopManuu. [IpuBenure npumepsl.

Kakue Buabl MH(OpPMAIMU BBIIENAIOT 32 CTEMEHbIO HAJIEKHOCTH M CPEACTBAM paclpOCTpaHEHUs?
Oxapakrepusyire ux.

Kakue Bam wusBecTHble BHMJbI WH(pOpPMAalMU, KOTOpBIE BBIICIAIOT MO (opMe OTOOpakeHHs U
IIPEACTABICHUS ?

[IpuBenuTe mpuMepbl TUPEKTUBHON, OTYETHON U CIIPABOYHO-HOPMATHUBHON HH(OpMAITUH.

OxapakTepu3yiTe yCIOBHO-TIEPEMEHHYIO M YCIOBHO-TIOCTOSTHHYIO HH(OpMAITHIO.

Packpoiite cynHocTs TepMmuHa "MHpopmannonHoe obecnieueHue.

Oxapakrepusyiite (QyHKIUMOHAJIBHBIA M HHTEIPUPOBAHHBIM MOAXOAbI K pa3paboTke cHucTeM
uHpOpMaLMOHHOTO obecnieueHus. HazoBuTe uX nmpeumyIiiecTBa U HeAOCTATKH.

Kakue anemeHTsl GOpMUPYIOT CTPYKTYPY HHGOPMAIIMOHHOTO o0ecnieueHus?

JlaiiTe XapakTepUCTUKY WH(POPMAIIMOHHOTO (PoHA.

Onummure 0coOeHHOCTH HH(POPMAIIMOHHBIX TEXHOJIOTHH.

Kakue npuHIMIbI U 1IeNTd BHYTpEeHHe-(pUpMEHHOM cucteMbl nHpopManun?

Kaxue QyHKImM BoINOMHSAET BHYTpeHHE-(pupMeHHas cucteMa nHpopMauu?

HazoBute oCHOBHBIE 3aJaHMsi BHYTPEHHE-(HUPMEHHOH cHcTeMbl MH(OpMAIUH.

Omnpenenut TUNBI HHOOPMAILIMOHHBIX CUCTEM.

Packpoiite cymHOCTh TEpMHHA "KOMMYHHUKaIMH'".

Kakue Bunpl kommyHukanuii Bam n3BecTHbI?

B 4yem otnnuune GpopMaabHBIX KOMMYHHUKAIMNA BOT HE(OPMaIbHBIX?

Onpenenut cynHoOCTh NOHATUSA "KOMMYHUKaIMOHHBIN TIpo1iecc'.
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B uem nenp KOMMYHHKAIIMOHHOTO Ipoliecca’?

KoMMyHHMKaIIMOHHBII KaHaII: CYIIHOCTh U MPOITYCKHAsi CIOCOOHOCTD.

Buibl KOMMYHUKallMOHHBIX KaHAJIOB.

Oxapakrepu3yite 3Tanbl KOMMYHHUKAIIMOHHOTO Mpoliecca.

Onumure MoJ1e1b KOMMYHHUKALIMOHHOTO ITPOLIEcca.

Packpoiite cynHocTs TepMuHa "KoMMYyHUKAIIMOHHBIE TPENSATCTBUA" .
OxapakTepu3yinTe MeXJINYHOCTHBIE Oapbepbl KOMMYHUKAIUH.

HazoBute opranuzanuonnsie 6apbepbl KoMMyHHKaluil. [IpuBeaure npumepsl.
[IpennoxuTe MyTH ycTpaHEHUsSI KOMMYHHKAIIMOHHBIX OapbepoB.

Tema 10. D¢pPeKTUBHOCTH MEHETKMEHTA
Bompocsr myist cobecenoBanusi (yCTHOTO OIPoca)

CymHoCTh Opranu3aimoHHON () (HEKTUBHOCTH ¥ MOIXOMBI K €€ ONPEICICHUI0

Packpoiite cymHOCTh TEPMHHA «OpPraHU3aIMOHHAS 3(PPEKTUBHOCTDY.

Kak n3mensummch B3rsap Ha 3 (HEKTUBHOCTH B HICTOPUH Pa3BUTHS MEHEHKMEHTA?

Oxapakrepu3yiTe MoaAX0/bl K U3yUYEHUIO OPTaHU3alMOHHON 3 (HEKTUBHOCTH.

Ot kakux (aKTOPOB 3aBUCUT OpraHM3aNHUOHHAS J(PPEKTUBHOCTH B COOTBETCTBUU C IIEJIEBBIM
noaxomom?

OpranuzannonHas 3QQeKTHBHOCTD ¢ TOYKH 3PEHHS CHCTEMHOTO MOIX0/1a.

Oxapakrepu3yiiTe BBIOOPOYHBIN MOAXOA K OIEHKE OpraHuzauuoHHOW 3ddextuBHocTH. Kakue
TPYJHOCTH BO3HUKAIOT IIPU UCII0JIb30BAHUU BHIOOPOYHOIO IO1X01a?

Bunpl opranuzannoHHoi 3heKTHBHOCTH

[lepeuncnut Buabl 3 (HEKTUBHOCTH, KOTOPHIE BBIACISIIOT B COBPEMEHHOM MEHEIKMEHTE.

PackpoiiTe cyniHocTh BHyTpeHHEH 3¢ (eKTUBHOCTH OpraHU3alny.

JlaiiTe xapakTepuCTUKy BHELIHEHN 3(pPEKTUBHOCTH OpraHU3aI|H.

Onummre o0IIyI0 OpraHU3aMOHHYIO Y (HEKTUBHOCTD.

OxapakTepu3yiTe ppIHOUHYIO 3PPEKTUBHOCTh OpraHU3aIUH.

B uem cymHoCcTh cTpaTernyueckoil (1eneBoii) 3pheKTUBHOCTH OpraHu3alum?

Packpotiite cymHoCTb pacxoHo# 2P (HEeKTUBHOCTD.

CymHocTh onepaTuBHON 3(pPEeKTUBHOCTH OpraHU3aIUH.

Oxapaxkrepusyiite 3¢ (heKTUBHOCT, HHHOBALIMOHHOTO MTPOEKTA.

Kpurepun 3¢ (eKTHBHOCTH OpraHU3alMOHHON AEATeIbHOCTH

PackpoiiTe cylmHOCTh TEpMHUHA «ITapaMeTpbl 3PHEKTUBHOCTHY.

Kakue noaxons! k ontTuMu3zaium 3¢(heKTHBHOCTH opraHu3annu Bam n3BecTHbI?

[Ipennoxute KpuTepun oLeHKN Y3PHEKTUBHOCTH EATEIBHOCTH OPraHU3aluu.

PesynbraTuBHOCTH U 3(p(PEKTUBHOCTH cCTeMbl MeHekMeHTa. [Tokazarenu a¢hekTuBHOCTH
yIpaBlIeHUs

CyIHOCTh TEpMUHA «PE3YJIBTATUBHOCTD CUCTEMBI MEHEIKMEHTAY.

OxapakTepu3yiiTe MEXaHU3M BHYTPEHHEN KOOPIMHALNH.

Onuiure nporexypsl CTUMYJIUPOBAHUSL.

Packpoiite cTpyKTypy CUCTEMBI HH(POPMAIIMOHHOTO 00ECTICUCHHS.

BBICBETUT CTPYKTYpYy NPUHATHUS PEIICHUH.

HazoBuTe 0OCHOBHBIE CTAaThU PACXOJI0OB Ha yIpaBJICHHE.

KonuyectBeHHble nMokazarenu 3pPeKTUBHOCTH CUCTEMBI MEHEKMEHTAa OpraHU3alHH.

Kakue xauecTBeHHble IOKazaTean HPQPEKTUBHOCTH CHUCTEMbl MEHEIKMEHTa opraHuzanuud Bam
U3BECTHBI?

Urto mnpemycmaTpuBaeT cucTeMa oOleHUBaHUS A((PEKTUBHOCTH pabOThl MEHEIKEPOB pPa3HBIX
yIpaBIEHYECKUX YPOBHEH U (YHKIMOHATBHBIX cep?

O6ocHoBanMe 3(h(PEKTUBHOCTH peaTnu3aluy PeUICHU OTHOCUTENBHO MPOBEACHHS OPraHU3alMOHHBIX
U3MEHEHUN

Uucras TekyIasi CTOMMOCTh: CYIITHOCTb U TOPSZIOK pacyera.
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OxapakTepu3yiTe HHACKC pEHTaO0EeTbHOCTH.
Packpoiite cymHOCTh BHYTPEHHEH HOPMBI PEHTA0ETIbHOCTH.

BAPUAHTBI TECTOBBIX 3AJTAHHUI IO CMBICJIOBOMY MOJIYJIIO 1

1. Cy0beKT MeHeKMeHTa — 3TO:

1.1. CTPYKTYpPHOE ITOJIpa3/ieieHue NPEAPUSITUS;

1.2. MPOIIECC YIIPaBICHUS;

1.3. JUPEKTOP NMPEATPUATHUS;

1.4. TOProOBO-ONEPATUBHBIN NEPCOHA PEAPUITHUS.

2. O0BbeKT MeHeKMeHTa — 3TO:

2.1. CTPYKTYpPHOE I10/Ipa3/iejIeHue NPEAPUSTUS;

2.2. IIPOLIECC YIIPaBJICHNUS;

2.3. JTUPEKTOP MPEIIPHUATHS;

2.4. TOPTrOBO-OTIEPATUBHBINA MEPCOHAN MPEIIPUATHSI.

3. Cucrema ynpasJieHus — 3TO:

3.1. COBOKYITHOCTb ~ ()OPM H  METOJOB C  IOMOIIBIO  KOTOPBIX  OCYIIECTBISETCS
LieJIEHANPaBICHHOE BIMSHUE CyObeKTa Ha OOBEKT YIPaBICHHUS;

3.2. COBOKYITHOCTb KOHKPETHBIX CPEJICTB BIHUSIHHS CyOBEKTa HA OOBEKT YIIPaBICHHS,
3.3. COBOKYITHOCTb CyOBEKTa, 00bEKTa YIIPABICHUS U CBA3EH MEXKAY HUMU;

3.4. COBOKYITHOCTB 3JIEMEHTOB MPEANIPHUATHS, KOTOPBIE 00ECTIEYNBAIOT €T0 (PYHKIIMOHUPOBAHHE.
4. IIpeameToM ynpaBJieH4eCKOro TpyAa ABJIsAETCs:

4.1. YEJIOBEK;

4.2. nHpopManus;

4.3. BBIUUCIIUTENIbHAS U OpraHU3aI[OHHAs TEXHUKA;

4.4. YIPaBIECHYECKOE PELICHHE.

5. Pe3yabTaT ynmpasJjieH4eCKOro Tpyjaa — 3To:

5.1. YeJIOBEK;

5.2. nH(popManus;

5.3. BBIUUCIIUTENIbHAS U OpraHU3al[MOHHAs TEXHUKA;

5.4. YIIPaBJIEHYECKOE pEUICHUE.

6. ®yHKIMHU yNIpaBJIeHHUs - 3TO:

6.1. BUJIBI NPaBJIEHUYECKON NEATEIbHOCTH, XapaKTEPU3YIOLIUECS CIOKHOCTbIO M CTaOMIIBHOCTBIO,
MIOCPEJICTBOM KOTOPBIX CYOBEKT yNpaBJIeHUsS BO3JICHCTBYET HAa OOBEKT;

6.2. OCHOBHBIE MPaBUJIA YIIPABJICHNUS, UCTIOIB3Ys KOTOPbIE CYOBEKT YIIpaBJI€HUs BO3IEHCTBYIOT Ha
00BEKT;

6.3. BUJI AeSITENbHOCTH PaOOTHHUKOB armapara yIupaBleHus, OCHOBAaHHBIN Ha pa3JeIeHuu U
KOOIIEpalMy TPY/1a, XapaKTEPU3YIOIIUICS, ONIPENEICHHON OJTHOPOAHOCTBIO, CI0KHOCTBIO U
CTaOUJIbHOCTBIO BO3/IEHCTBUM Ha OOBEKT U CyOBEKT YIIpaBJICHHUS,

6.4. o0ocoOieHHbIE BUABI YIPABICHUECKOW JEATEIbHOCTH, IOCPEICTBOM KOTOPBIX OOBEKT
B3aMMO/ICHCTBYIOT C CYyOBEKTOM YIIPABIICHUS.

7. YTo ABJsSIeTCS MPEIMETOM M3yYeHHUs HAYKH yNpaBJjeHus ?
7.1 5KOHOMUYECKOE pa3BUTHE OOIIECTBA;
7.20THOIIEHUS YIPABICHUS;
7.3cucTeMa Hay4HbIX OHITHI U KaTErOpU;
7.4 cyOBEKT U OOBEKT yNpaBJICHUS.
8. Kak kiaccu(pmuupyroTcst OTHOIIECHHMS YIIPABJICHUS 10 XaPAKTEPY BO3HMKAIOIIMX CBA3EH ?
8.1 nuHeitHbIe, QYHKIIMOHATBHBIE, CMEIIIAaHHbIE;
8.2 BHENIHUE, BHYTPECHHUE;
8.3 sKOHOMHYECKHE, COLUATbHbIC, TH(POPMAIMOHHEIE;
8.4 hbopmainibHbBIC, HEOpPMAIIbHBIC.
9. OaHuUM M3 BasKHEHIINX YCJIOBUI J0CTHKEHHS BBICOKOI0 HCKYCCTBA B YNIPABJIEeHUM SIBJISIETCH:
9.1 oBnazeHue Teopueil ypaBIeHUs;
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9.2 HaIU4YHE )KU3HCHHOTO OIIBITA;
9.3 BpOXKIEHHBIE KAYECTBA JIUJIEPA;
9.4 aBTOpPUTET PYKOBOAMTENS Y IIEPCOHANIA OpraHU3aL1H.
10. Conep:kaHueM HAYKH yIIPaBJIeHUS SIBJISIETCS:
10.1 BbIsIBJIEHUE 3aKOHOMEPHOCTEIH;
10.2 pa3paboTka NpUHIUIIOB, (PYHKIIMK U METOJIOB JESITCILHOCTH JIHOJICH B
IpoLecce yIpaBieHHUs;
10.3 oTHOIIEHUS YIIpABIICHUS;
10.4 mepeuncieHHoe B 1.11. “a” 1 “0”.
11. Oprasmsanms — 3T10:
1. HEOOJBIION KOJUIEKTUB OOBEIWHEHHBI COBMECTHBIMH IIENSIMH, JIOCTH)KEHHE KOTOPBIX
MoBBIIAET (HPEKTUBHOCTD NEATCILHOCTH;
2.  Tpymnma Jrojel, 1esTeIbHOCTh KOTOPBIX CO3HATEIBHO KOOPAUHUPYETCS;
3. rpynma Jui, B3auMOJEHCTBYIOIIUX JPYT C APYTOM MOCPEACTBOM MaTe€pHalIbHBIX, IPABOBBIX U
JOPYTUX YCIOBUH JJI JOCTH>KEHHS TIOCTABJICHHBIX 1IEJIEH;
4, rpyInma JjuL, B3auMoJIeHCTBYIOIIUX APYT C IPYTOM JUIsl JOCTUKEHUS TIOCTABICHHBIX LieIei
12. I'pynna jroneit kak OpraHu3anus J10J2KHA COOTBETCTBOBATH CJIeIYIOIIMM TPeOOBAHUAM:
1. Hamuyue He MeHee OJHOM IIeNiM, MPABOBOE PEryJIMPOBAHHUE JEATEIBHOCTH HEOOJBIIOrO YHCIa
JIIOJICH;
2. HaJW4Yue HE MEHBIIE JBYX JIIOJEH, XOTS Obl OJHOW OOIIEelH Iend M HaMepeHHash COBMECTHas
paboTa Ji71s TOCTHKEHUS eI
3.  HajMyue He MEHBIIE JIBYX JIIO/IeH, KOTOPbIE COBMECTHO pabdOTAIOT B COLMAIBHO-3KOHOMUYECKOM
CUCTEME;
4.  Hanuuue XOoTs Obl OJTHOM OOIIEH 11eJIn U HaMepeHHas COBMECTHAs padoTa 1o ee JOCTHKEHUIO
13. Ilo OTHOLIEHHUIO K CBOUM YYACTHUKAM OPraHU3ALMU JIeJIATCH Ha:
1. MeXaHUCTUYECKHE U aJalTHBHBIC;
2.  aJanTUBHBIE U HEODHUIHAIILHEIC,
3.  TIepBHWYHBIC U BTOPUYHBIC;
4.  QopmanbHble U HepOpMaTIbHbIE
14. Opranuszanum, KOTOpble CO3JAKOTC CAMHMH YYACTHHKAMH JUIA  IOBCeIHEeBHOil
KOOPAMHAIUM UX JIeATEJbHOCTH, 0€3 MOTepH CyBepEeHUTETA SABJISIIOTCH:

1. KOPIIOPaTHBHBIMHY;
2. MEXaHUCTUYECKUMU;
3. OpPraHUYEeCKUMHU;

4. acCOIMaTHBHBIMU

15. Opranuszanuu, KOTOpble XapaKTepuU3ylOTcs He3bI0JEMOCTHI0 TIpPaHMI, MpeodiagaHueM
KECTKUX «BEPTHUKAJIBHBIX» CBA3ed, OPUUHANBHLIM XaPaKTEPOM OTHOLIECHHH, BCECTOPOHHEH
perjiaMeHTauMell, HANOJIHAIOT padoTy Ha onpeaeIeHHOE KOJIUYECTBO YaCOB HA3bIBAIOTCS:

1.  KOpmopaTHBHBIMU;

2.  MEXaHHCTHYECKHMU,

3. OpraHMYecKUMH;

4.  ¢dopmanbHBIMH

16. C ToukM 3peHHUsI JETHTHUMHOCTH esITeIbHOCTH, OPraHU3aluu ObIBAIOT:

1. MeXxaHUCTHYECKHE U aJaNTHBHbIE;

2.  aJanTUBHBIE U HEODHUIIMAIBHBIC,

3.  TepBUYHBIC M BTOPUYHEIC,

4.  ¢opmanbHble U HeOpMaTbHbIE

17. Opranuszanum, KOTOpbIe CO3AAKTCHA CTUXUIHO U CYLIECTBYIOT KaK COBOKYITHOCTH
IOPUANYECKH He 32(DMKCHPOBAHHBIX B OCHOBHOM HeCJYKeOHBbIX KOHTAKTOB MEK1Y JIOAbMH,
npecJelyIOIHMHU oNpe/eJeHHbIe TUYHbIE LeId, JOCTHKEHHEe KOTOPBIX He o0ecniednBaeTcs: HX
YWICHCTBOM B 0UIIHATIBHBIX OPTaHU3AIHUAX — ITO:

1. He popmaTbHBIMU;

2. MEXaHUCTUYCCKUMHU;

3. OpraHM4YeCKUMU;
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4. hopMalIbHBIMU

18. IlpyurHAMM BOBHMKHOBEHHUS OPTraHM3ALMHU ABJISIETCH:

1 orpaHM4e€HHOCTb BO3MOXHOCTEN M HEOOXOAUMOCTH COBMECTHOIO OObEIMHEHUS JITOIEH IS
peleHust podJieM U JOCTHXKEHUS LieJeH;

2 OrpaHMYEHHOCTb MaTEpUaIbHBIX, UHTEUIEKTYAJIbHBIX, KOMMYHUKAaTUBHBIX 1 SKOHOMUUYECKUX

pecypcos;

3. HEOOXOMMOCTh OOBEIMHEHUS JIOACH, TPyNN JIOACH s COBMECTHOW MAEATENbHOCTH B
COOTBETCTBUH C BO3MOXHOCTSIMU U MIOTEHIUAJIOM NPEATIPUATHUS;

4. Balll BAPUAHT OTBETA

19. IlpusHakamMu OpraHM3aluy SABJISIOTCH:

1. HaJlMuue  LeJIM, BHYTPUOPraHM3aLMOHHOTO  LEHTPA, OPraHU3aLMOHHOW  KYJBTYpHI,

000C00JIEHHOCTh, CAMOPETYJINPOBAHUE;

2. HalIW4yue 1end, 000COOJEHHOCTh, CAMOPEryJIUPOBAHHE, BHYTPUOPTaHU3AIMOHHBIM LEHTD,
HaJIM4KeE, TI0 MEHbIIEeH Mepe, IBYX JIIOJCH;

3. HaIMYUE UENH, CaMOPEeryJHUpOBaHUE, BHYTPUOPTaHU3AIMOHHBIN IIEHTp, OpraHU3aI[OHHAs
KyJIbTypa U UMUK, UEPAPXUYHOCTD;

4.  Hanuuue BHYTPUOPTaHHU3AIMOHHOTO IIEHTPa, 000CO0JIEHHOCTh, CAMOPETYINPOBAHKE

20.. OpraHu3anuOHHAs CTPYKTYpPa — 3TO:

1. coBokymHOCTH ()OpM U METOJOB, C TMOMOIIbIO KOTOPBIX OCYIIECTBISETCS LeJICHAIPABICHHOE
BO3/ICHCTBUE CYyOBEKTa HA OOBEKT yIpPaBICHUS;

2. ynopsimoueHHast popma 3JI€MEHTOB CUCTEMbI YIIPABJICHHS U CBA3EH MEKIy HUMHU, KOTOPast
o0ecrieunBaeT pasesieHue TpyAa B IpoIecce YIpaBICHHUS;

3. COBOKYNHOCTb B3aMMOCBSI3aHHBIX JJIEMEHTOB, KOTOpbIE OOBEAMHEHBI HWH(GOPMAIIMOHHBIMU
IIOTOKaMu, NpsAMbIMU U 06paTHI)IMI/I CBA3sIMU,

4. COBOKYMHOCTH YIIPABJIEHYECKUX OPraHOB, MEXAY KOTOPHIMU CYIIECTBYIOT CHCTEMa B3aUMOCBS3EH,
00ecreunBaloOIIUX BHIIIOJHEHUE HEOOXOMUMBIX (YHKUMN YyIpaBlIeHUs JUIsl JOCTHXKEHMS Lenen

(bupMBL.

CwmpbliciioBoii MoayJs 2. Ilponecc ynpapieHusi B OpraHu3aluu

BAPUAHTHI TECTOBBIX 3AJTAHUI 110 CMBICJIOBOMY MOJVJIIO 2

1. KommyHukanus — 3710....
1.1. nepegaya nHGOPMAIMK OT OTHOTO CYOBEKTA K JPYyTrOMY;
1.2. cBs3yromumii mpouiecc, He0OXOAUMBIH /17151 J1IF000T0 YIIPaBIEHYECKOTO IEHCTBUS;
1.3. coeHEHNE UHUBHUIOB C TOMOILBIO HH(POPMALIMOHHBIX TTOTOKOB;
1.4. nepeuncnennoe B 1.2 m 1.1.
2. KoMMyHUKallMOHHBIE CETH — 3TO....
2.1. mepenaya uHOpPMAIIUU OT OJHOTO CYOBEKTA K IPyTOMY;
2.2. cBA3YIOUIMIA Tpo1iecc, HeOOXOAMMBIH I JTF000r0 yIpaBIeHYECKOTo IeHCTBHS,
2.3. coenMHEeHNE UHANBHUIOB C IIOMOIIBI0 HHPOPMAITMOHHBIX TOTOKOB;
2.4. nepeuncnenHoe B 2.2 u 2.3.
3. Pazinyaror ciaenyromme BUAbl KOMMYHUKAIMOHHBIX CeTEH. ...
3.1 OTKpBITHIE, 3aMKHYTbIe, KOMOMHUPOBAHHBIE;
3.2 OTKpBITHIE, 3aKPbIThIE, KOMOMHUPOBAHHBIE;
3.3 OTKpBITBIE U 3AMKHYTHIE;
3.4 OTKPBITHIE U 3aKPBITHIE.
4. Kakasi ceTb coeauHsieT Ppa0OTHHKA OJHOI0 YPOBHSI YNPpPaBJICHHS] WJIHM SIBJsIETCH
3J1eMEeHTOM 0oJiee CJI0KHOH ceTH?
4.1 3med;
4.2 3Be3na;
4.3 mopa;
4.4 nom.
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5. Kakasi cerb m0O3BOJIIeT ONEPATHBHO MNOJY4YaTh HH(OPMaLNI0, KOHKPETH3HPYSl ee B
LHEHTPAJIbHOM 3BeHEe A U B KOPOTKHE CPOKH OTHPABJATH Ucnoanuteasm b, B, I'?
5.1 3mes;
5.2 3Be31a;
5.3 mmopa;
5.4 nowm.
6. Kakasi u3 HMKenIpMBeIeHHBIX ceTel sIBJIsIeTCs 3aMKHYTOM ?
6.1 kpyr;
6.2 3Be3ma;
6.3 mmopa;
6.4 nom.
7. KOMMYHUKAIMOHHBINA CTHIBb — JTO...
7.1 nepenaya nHGOPMAIIUHU OT OJTHOTO CYOBEKTA K IPYTOMY;
7.2. CBA3YIOMIKHN MpoLIecC, HEOOXOAMMBIH IS JTI000T0 yIPaBIEHYECKOTO JICHCTBHS;
7.3. coenMHEHNE UHAUBHUJIOB C MTOMOIIBI0 HH()OPMALIMOHHBIX TTOTOKOB;
7.4. cmoco0, C TMOMOIIBIO KOTOPOTO YENIOBEK MPEINOYUTACT CTPOUTh KOMMYHHUKAIIHOHHOE
B3aMMO/ICHCTBHUE C JPYTHUMH JObMHU.
8. Paziinuaror cieayroomue BUAbl KOMMYHUKAIMOHHBIX CTHJICH. ...
8.1 OTKpBITHIE, 3aMKHYThIe, KOMOMHHUPOBAHHBIE;
8.2 OTKpBIThIE, 3aKPbIThIE, KOMOWHUPOBAHHBIE;
8.3 OTKpBIThIE U 3aMKHYTHIE;
8.4 BepTUKaJIbHBIC, TOPU30HTANIbHBIC, He(hOpPMAIIbHBIE.
9. KoOMMyHUKAIIHOHHBIN MIPOLECC — 3TO...
9.1 obmen nH(pOpMaIHe MEXTY ABYMS B 00Jiee CTOPOHAMHU.
9.2 mepenaya nHGOpPMAIIUU OT OJTHOTO CYOBEKTa K IPYTOMY;
9.3. cBsI3yrOIIMIA ITpoLIecC, HEOOXOIUMBIH /17151 JIF0OOTO YIIPaBJIEHYECKOTO IEHCTBUS;
9.4. coeauHeHUE UHIMBHJIOB C TOMOIBIO0 HHPOPMALMOHHBIX TOTOKOB.
10. Paziuyaror cienymomue BUAbl KOMMYHUKAIIUOHHBIX 0apbepoB....
8.1 OTKpBITHIE, 3aMKHYThIe, KOMOUHUPOBAHHBIE,
8.2 OTKpBIThIE, 3aKPbITbIE, KOMOMHUPOBAHHBIE,
8.3 MEXJIMYHOCTHBIE M OPTaHU3ALMOHHBIE;
8.4 popmanbHble, HehopMaIbHBIE.
11. Baactb —370....
1. cmocoOGHOCTH OKa3bIBAThH BIUSHUE Ha MTOBEICHUE JIIOIEH;
2. BO3MOKHOCTbH BIIUSITh Ha YJOBJIETBOPEHUE UX NMOTPEOHOCTEH;
3. TOTEeHIMAaJ M OHA CYIIECTBYET HE TOJIBKO TOT/A, KOTAa €€ HCIOIb3YIOT;
4.  Bce BBbIIIENIEPEUUCICHHOE.
12. Bracts - 3TO KaTeropus
1. 1auHaMu4Hasg;
2. KOTOpas U3MEHSETCS BO BPEMEHHU;
3. KOTOpas MEHseT CUTYalHIO U JII0JIeH;
4.  Bce BBHINIENIEPEUNCIICHHOE.
13. Asropurer .....
1. cnocoOHOCTH OKa3bIBaTh BIMSHUE HA ITOBEICHUE JIFOICH;
2. BO3MOXKHOCTbH BIIUSITh Ha YJOBJIETBOPEHUE UX NMOTPEOHOCTEH;
3.3 THI ynpaBiIeHYECKOTO B3aMMOJICHCTBUS, OCHOBAaHHBIH Ha Hanboyiee 3pEeKTUBHOM IS JaHHON
CUTYyalluH COYETAaHWU Pa3IUYHBIX MCTOYHMKOB BJIACTH U HANpaBJICHHBIA Ha MOOYXACHUE JIOAeH
K JOCTYDKEHHUIO OOIIUX IIEJIEH;
3.4 npuHUMaeTCs MOAYNHEHHBIMU KaK BJIACTh, C KOTOPOM OHU COTJIACHBI.
14. PeanbHas BJACTB —....
3TO BIACTh JOJKHOCTHU U BIMSIHUE aBTOPUTETA;
CIIOCOOHOCTH OKa3bIBaTh BIMSHUE Ha MOBEJICHHE JIIOJEH;
BO3MOKHOCTH BIIUSITh Ha YZOBJIETBOPEHUE UX MOTPEOHOCTEH;
MPUHUMAETCS TOJYMHEHHBIMH KaK BJIACTh, C KOTOPOW OHH COTJIACHBI.
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0.

JKCNepTHas BJIACTH — ITO..

9TO BJIACTh JOJDKHOCTHU U BIIMSHHUE aBTOPUTETA;

CIIOCOOHOCTH OKa3bIBaTh BIMSHUE Ha MIOBEJCHUE JIIOJEH;

BO3MOKHOCTb BJIUSITh Ha YJOBJIETBOPEHUE UX TOTPEOHOCTEH;

CHOCOOHOCTh PYKOBOAMTEIIS BIMSTH Ha JIFOJICH B CHITy CBOEH OJTOTOBKH, YPOBHSI 00pa30BaHMUs,
OIIbITAa U TAJAHTA, YMEHUI U HABBIKOB, & TAKXXE HAJUYUA CIICHUAIN3UPOBAHHBIX 3HAHUM.

Baacrs npumepa — 370...

CIIOCOOHOCTh PYKOBOAMTENS BIUATh Ha IOJUUHEHHBIX OJylarogapsi INpHUBJIEKATEIbHOCTH,
HAJIMYUIO XapU3MBbI;

CIIOCOOHOCTH OKa3bIBaTh BIMSHUE HA MIOBEJICHUE JIIOJEH;

BO3MOKHOCTb BJIUSITh Ha YJIOBJIETBOPEHUE UX NMOTPEOHOCTEH;

CHOCOOHOCTh PYKOBOAMTEIIS BIMSTH HA JIIOJICH B CHITy CBOEH NMOJATOTOBKH, YPOBHSI 00pa30BaHMUS,
OIIbITAa U TAJAHTA, YMEHUN U HABBIKOB, a TAKXKE HAJIMYUS CIICHUAIN3UPOBAaHHBIX 3HAHUM.

Kakas Bi1acTb 6azupyercss Ha BO3MOKHOCTH J0CTYIIa HOCHTEJISI 3TOM BJIACTH K HYKHOH M

BakHO nHpopMmanumn?
BIIACThb IIPUMEPA;
BJIaCTb aBTOPUTETA;
BIIACTh BO3HATPAXKICHHUS;
BJIACTh MH(OPMAIUH.
¢ dexTUBHBIN c1IOCO0 BIUSIHUS HA JIOJCH. ..
BJIACTb IIPUMEDA;
BIIACTh aBTOPUTETA;
BJIACTh BO3HAIPAKICHUS;
BJIACTh HH(OPMAIIHH.

CrnenmnanucTel BbIJCJIAIOT ABa NMOJSAPHBIX THIIA JTHAEPCTBA..

(dbopManbHBIN U HEPOPMAIIbHBIN;
JEMOKPAaTUYHBIN U aBTOPUTAPHBIN;
WHCTPYMEHTAIBHBINA U YMOLIMOHAJIBHBIN;
(dberMaTHYHBIN U SMOIIMOHAIBHBIH.

JlugepeTrBo — 3710...

CIOCOOHOCTH OKa3bIBaTh BIMSIHUE Ha MTOBEJICHHE JIIO/IEH;
BO3MOXXHOCTbh BJIMSITH Ha YJIOBJIETBOPEHUE UX NMOTPEOHOCTEN;

THUI YIPaBICHYECKOTO B3aMMO/IEHCTBHSI, OCHOBAaHHBII Ha Haubosee >3pPeKTUBHOM /IS TaHHOU
CUTYalluU COUYETAaHUU Pa3IMUHBbIX HCTOUYHMUKOB BJIACTU U HANPABICHHBIN Ha MOOYXACHUE JItOJIEH
K JJOCTH)KEHHUIO O0IIUX IeNei;

IIPUHUMAETCS TOAYNHEHHBIMU KaK BJIACTh, C KOTOPOM OHM COTJIACHBI.

Cwmpbicii0Boii MoayJib 3. CounajibHble acleKThl H 3P (PEeKTHBHOCTH MeHeKMEHTa

BAPHUAHTHI TECTOBBIX 3AJTAHUI 110 CMBICJIOBOMY MOJVYJIIO 3

Pasauna pe3yJbTaToB M pPacxod0B 3a pPacueTHbIH NMEpPHOJd, NMPHBEIACHHBIX K OJHOMY, KakK

npaBujio, HAYaJbHOMY Ioay, ToO €CThb € Y4€TOM UX TUCKOHTUPOBAHUS.

MR PR

YHUCTas TEKyllas CTOUMOCTb;
MHJIEKC peHTa0eNTbHOCTH HHBECTHUIIHII;
BHYTPEHHSII HOpMa PEeHTA0EIbHOCTH;
CpEeIHEB3BEIIEHHBIM HHTETPAJIbHBIN MOKa3aTeNb 3 (HEKTUBHOCTH pabOThl PYKOBOIUTEIIS.

OTHolIeHHnE NPUBECACHHBIX A0X0A0B K NMPUBECACHHBLIM HA ITY K€ AaTy pacxoaaM, KOTOpbIe

COMPOBOKIAIOT PeaTH3ANMIO YIIPABJIEHYECKOT0 PellleHHusl.

i N =

YHUCTas TEKyIlasi CTOUMOCTb;

MHJIEKC PeHTa0ebHOCTH HHBECTHUIIMIA;

BHYTPEHHSSI HOpMa PEHTA0EIbHOCTH;

CpEIHEB3BEIICHHBIM HHTErpAIbHBIN MOKa3aTeslb 3P(HEKTUBHOCTH pabOThl PYKOBOIUTEIIS.
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3. JlaHHasi BeJJHYMHA ONpeesieTcsl KAK TaKoe MOPOroBoe 3HaYeHHe PeHTa0e1bHOCTH, KOTOpoe
o0ecrieyuBaeT PABEHCTBO HYJK HMHTerpajbHoro 3¢dexkra, pacCUYdTAHHOMY Ha
IKOHOMHYECKHH CPOK KU3HM HHHOBALIMOHHOTO NMPOEKTA.

YHCTas TeKyIlas CTOMMOCTb;

UHJIEKC PEHTAa0EIbHOCTH HHBECTULIMII;

BHYTPEHHSS HOpMa PEHTA0EIbHOCTH;

CpeAHEB3BEIICHHBIN MHTETPabHBIN TTOKa3aTeb 3PPEKTUBHOCTH pabOThl pyKOBOUTEIIS.
Kakoii Bua »>¢dekTuBHOCTH O0TOOpakaer JUHAMHUKY OOIIMX LeJeidl OpraHu3auuu
(oTHOCUTEJHLHO 00beMA NMPOAAKH WM A0JHM PbIHKA, NPUObLUIA, YPOBHS PEHTA0EJIbHOCTH M
TOMY No100H0e€)?

obmedupmennas 3pHEeKTUBHOCTD;

BHYTpHUpHPMEHHAs 3PPEKTHBHOCTD;

rpynmoBas 3pPEeKTUBHOCTD;

WHAUBUYyaIbHAs 2P PEKTUBHOCTD.

Kakoii By 3¢p(peKTHBHOCTH 0TOOpaKaeT JUHAMMKY LeJieil ee CTPYKTYPHBIX NOApPa3AeJeHuil
(HeHTPOB NPUOBLIN WM OTBETCTBEHHOCTH)?

obmedupmenHas 3pHEeKTUBHOCTB;

BHYTpHUpHpPMEHHAsT 3P PEKTHBHOCTD;

rpynnoBas 3G (peKTUBHOCTS;

WHIUBUAYTbHAS () (EKTHBHOCTS.

OTr kakux (GaxkTOpoB 3aBHCUT OPraHuU3alUOHHASA 3(PPEeKTHBHOCTH COIVIACHO C LeJeBbIM
noaxoaom?

KauecTBa TOCTAHOBKU IL€Je, TO €CTb COOTBETCTBUS HAMEUYEHHBIX IIeJIed YCIOBUSIM U

TpeOOBAaHUSAM BHEITHEH CPe/Ibl, BO3SMOKHOCTSM MPEANPHUATHS U HHTEPECaM IIepCOHAIA;

2. CWJIBI W HAINpPaBJICHHOCTH MOTHBALIUNA, KOTOpble NOOYXJAIOT WIEHOB OpraHu3alluud K
JIOCTHKEHUIO TIeTICH;

3. a/IeKBaTHOCTU M30paHHBIX CTpaTerui MOCTABICHHBIM IIeNIIM U 00beMa M KauecTBa PECypCoB,
KOTOpBIE UCIOJIb3YET OPraHu3alusl JUIsl TOCTHKEHUS LeJIel;

4. BCE OTBETHI BEPHBI.

Kaxkoii moaxon cocperorounBaeT BHUMaHHe HA BHYTPEHHUX XaPaKTePHCTUKAX OPraHU3aluu

U anejsiMpyer ObICTpee K CpeacTBaM MONJAEPKKH OTHOLIEHUH MEXIY YYAaCTHHKAMM

OpraHu3anMu, 4YeM K Heasam?

LIEJIEBOIA;

CHCTEMHBII;

BbIOOPOYHBIH;

CUTYallMOHHBIM.
¢ PeKTHBHOCTD € TOYKH 3PEHHS UCNIOJb30BAHUSA BHYTPEHHHUX BO3MOKHOCTEH OPraHM3anuu
(ynpasjieHue ee BHYyTPEHHUMHM pecypcamm).

BHYTpPCHHSIS,

BHEIITHSS;

oOast;

pPBIHOYHAS.
¢ PeKTHBHOCTD C TOYKH 3PEHHS MCIOJIb30BAHUS BHEIIHMX BO3MOKHOCTEH OpraHu3anmu.

BHYTpPCHHSIS,

BHEIITHSS;

oO1mast;

. PBIHOYHAS.

10. Kakmue onepanuu BbIAeJSIOT B IPoIleype OLeHKH aJIbTePHATHB?

1. OILICHKA BEPOSITHOCTHU peaTH3alii allbTEPHATUBHBIX BAPHAHTOB PEIICHUS;

2 OIMCaHNE MPEUMYIIECTB U HEJOCTATKOB aJIbTEPHATUBHBIX BAPHAHTOB PEILLICHUS;
3. CpaBHHUTEJIbHAS OLEHKA ATbTEPHATUBHBIX BAPUAHTOB PEIICHHUS,

4 BCE OTBETHI BEPHBI.
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4.

6.

7.

8.

Kakoii 3Tran 3¢¢exkTHBHOrO mnpouecca pelleHHs BKJIOYaeT CJeAyHOIIHe MNpoue1yphbl:
OPraHM3auMs HCIOJHEHUS pelleHHs; KOHTPOJIb XO04a peajJu3allid PpelIeHUsi; OLEHKa
peieHust npodaemMsbi?

JMarHOCTHKA MPOOJIEMBbL;

IIO/IFOTOBKA PEILICHUS;

(dbopMUpOBaHHE PEILICHUS;

peanu3anys peleHus.
Kakoii psa ¢gakTopoB He00X0AMMO YYMTBHIBATH, UTOOBI yIpPaBJeHYeCKOe pelieHue ObLI0
3¢ dekTUBHBIM?

COOJIIOJICHNE HMepapXUU B MPHUHATUU PEIICHHS; JEJIECTHPOBAHUE MOJHOMOYHUH MO MPHHATHIO

pellleHrs Ha TOT YPOBEHb, HA KOTOPOM OHO OyJIeT peajiu30BBIBATHCA, TJI€ BBICOKAsl CTEIECHb

KOMIIETEHIIMH 110 JAHHOM Mpo0OJieMe 1 I0CTaTOYHBIH 00beM He0OX0 MOl HH(POPMALINY;

(dbopMUpOBaHHE BPEMEHHBIX TBOPYECKUX KOJJICKTUBOB W3 CHELHAIMCTOB Pa3HOrO MPOQHIIA,

KOTOpPBIE OTOMPAIOTCS U3 PA3IMUHBIX MTO/IPa3/IeICHUN H YPOBHEN (DUPMBI,

MIPUHATHE PEIICHHUE C UCTIOIb30BAHUEM HEMOCPEACTBEHHBIX TOPU3OHTAIIBHBIX CBS3EH;

BCE OTBETHI BEPHBI.
Kakune MeToAbl OCHOBBIBAKTCH HA AHAJIUTHYECKHMX CIHOCOOHOCTAX JHI, NMPUHUMAKIIUX
peumenne?

HeopManbHBIC (IBPUCTUYECKHUE) METOIBI;

KOJIMYECTBEHHBIE METO/IbI;

KaueCTBEHHbIE METO/IbL;

METO/I IKCIIEPTHBIX OLICHOK.
Kakune metroabl mpeamnosiaraloT co3gaHue BPEMEHHOI0 TBOPYECKOI0 KOJLJIEKTHBA (rpynmbl
JKCIIEPTOB, B COCTAB KOTOPOH BXOAAT PYKOBOAMTEJIH M MCIOJHHUTENH), 3aHUMAIOLIEroCs
NPUHATHEM U peaju3anueil ynpaBjieH4ecKoro pemenus?

HeopManbHbIE (3BPUCTUYECKUE) METOIBI;

KOJIMYECTBEHHBIE METOIBI;

KaueCTBEHHbIE METO/IbI;

METO/]I IKCIIEPTHBIX OLICHOK.

. Kakoii MeToa 3akimuaercsi B NMPUBJICYCHUHA KBa.]'I]/I(l)I/[lI]/IPOBaHHI)IX CIICHUAJIUCTOB K

BbIPa0OTKe pelIeHus! 0 KOHKPETHOH npodJeme?

METOJI MO3TOBOM aTaKH;

meton Jlenbdsr,

METO/]T SKCIIEPTHHIX OIIEHOK;

KOJIbLIEeBas (AMOHCKasl) cUCTeMa MPUHSATUS PEIICHUN «KUHTUCE.
Kakoii meToa BK/IIOYAaeT TPH 3Tana: oTOUPaeTCs Be KATErOPUH YYACTHUKOB — FeHepaTopbl
uaed M aHAJIMTHKH; TeHepPaTopaM ueil pa3bsCHACTCS CYLIIHOCTH MPO0JIeMBbl, IOCJIe Yero OHU
NpearaloT cBOU J0ble, B TOM 4Hcje U camble (paHTACTHYeCKHE pelleHUs1 onpeaeaeHHOMH
npod/emMbl; AHAJIWNTHKH AHAJIM3HPYIOT TNpPeJOKeHHbIe HMIeH W BbIOMpPalT HauboJee
pPalMoOHAJIbHYIO?

METOJT MO3TOBOH aTaKH;

Mmeton Jlenbdwr;

METO]I PKCIIEPTHBIX OLICHOK;

KOJIbIIeBas (SAMOHCKas) CUCTEMa MIPUHSTUS PEIIEHUN «KUHTUCEY.
JaHHBIA MeTOJ - MHOIOypoBHeBas mnpouenypa ankerupoBanus. Ilocie kaskporo Ttypa
NoJIy4eHHbIe pe3yJIbTaThl 10padaTbIBAIOTCH H COOOIIAIOTCS IKCIEPTAM € YKa3aHHeM HIKAJbI
OLICHOK.

METOJ, MO3TOBOM aTaKMU,

meton Jlenbdsr,

METO/ KCIEPTHBIX OLICHOK;

KOJIbIIEBAs (AMOHCKAs1) CUCTEMA IPUHSTHSL PEIICHUN «KKUHTUCER.
Kaxkoii MeToa npegycMaTpuBaeT pacCMOTPeHHE FOTOBOI0 MPOEKTAa HOBOBBEIEHU S, KOTOPbIi
nepenaercs Ha o0Cyxk/eHue rpymnmne, cpopMupoOBaHHOM NePBbIM PYKOBOAUTeNeM (pupMbI?

METOJ MO3TOBOM aTaKMU,
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2. Meton Jlenbdsr,
3. METO/]T IKCIIEPTHBIX OIICHOK;
4. KOJIbIIEBas (AMOHCKasl) CUCTEMA IPUHSTHS PEIICHUN «KUHTUCE
19. lanubiii BuA JS(P(PEeKTHBHOCTH XapaKTepu3yeTcsi CHCTEMOIl moKa3aTejeid, KOTOpbIe
0TO0pa’Kal0T COOTHOLIEHHE PACXO0A0B H Pe3yJIbTaTOB, CBA3AHHBIX C peaju3anueil NpoeKTa.
cTparernyeckas (1eneBas);
pacxopaHasi;
orepaTHBHas;
3¢ (HeKTUBHOCTH UHHOBALIMOHHOTO MPOEKTA.
20 IIpy kakoM moaxoge ONTHUMHM3MPYHT (MAKCHMHM3MPYIOT MJIM MHHMMHU3UPYIOT) OAUH H3
napametrpoB 3((PeKTUBHOCTH (HATIPUMeEP, NPUOBLIb)?
MOHOKPUTEPHUAIBHOM;
MOJINKPUTEPUATIEHOM;
aJIUTUBHOM;
MYJIbTUIUTUKATUBHOM.

A

el A =

3ananme 1. PykoBoauTens OpraHuM3aluy 3aMeTWJI HpoOJeMy CHUXKEHHUS aKTUBHOCTH
notpeOuTeneil, HO HE MOXKET ONpEeIeNUuTh, YeM 3TO BBI3BAaHO. B CTpyKType TOBapa HHYETO HeE
IIOMEHSJIOCh, B peKjaMe, CUcTeMe CObITa, CO CTOPOHBI KOHKYPEHTOB HET aHajora, HO CIpOC MaJaer.
PykoBomuTens X04eT NMOPYYHUTHh MEHEIDKEPY IIPOBECTH AHAIN3 M BBISABICHUE NPUYMHBI CHUKCHUS
crpoca Ha KOHKpETHBIH ToBap. BbI3BaB Kk cebe MeHemkepa, OH Jall €My TakKue YyKa3aHUs:
«Heo0xoauMo TpOBECTH aHAIM3 CIpoca Ha MPOIYKIHIO, BBISIBUTH NMPUYMHY CHIDKEHUS CIIPOCay.
Ilocne momydeHus 3afaHus, MEHEKep pazpaboTand MHporpaMMy M3y4deHHs CIpoca Ha TOBap M
MEPONPHUATHS IO aHATIU3Y CIIPOCa.

Beinenure 3ransl npouecca KOMMYHUKauu. OnpeaenuTe, KTo U Kakue GyHKIUHU BBIIOTHSET.

3aganue 2. Ha npennmpustun OOO «BecT» pyKOBOAMTENb NPUHAT PELICHHE IO aHAIU3Y
CKJIQ/ICKUX MOIIHOCTEH, B CBSI3U C pACIIUPEHUEM JEeSTEIbHOCTH. MeponpHsITUs MO KOHTPOJIIO 3a
BBINIOJTHEHUEM 3a/ladyd JOJDKEH BBINOJIHATH MEHEIKep. B Xone aHanmsa  MeHEKep yCTaHOBHII
KpUTEpUH, IO KOTOpPHIM OyAeT NPOBOAUTHCS aHAINW3 CKJIAJACKMX MOIIHOCTEH. bbuin BbIIENEHBI
NIepPBOOYEPE/IHbIE KPUTEPHH, COOJIIOJICHHE KOTOPbIX O0S3aTeNbHO, M HE3HAUUTENIbHbIE KPUTEPHH,
KOTOpBIE KeJIaTeIbHO JOKHBI ObITh COOJIIO/IEHBI.

B xone nccrnenoBanus ObUIM NPOBEICHBI, BBISBICHBI OTKIOHEHUS! B TEMIIEPATYPHBIX YCIOBUSAX
CKJIQ/ICKMX TOMEIIEHUH, a TaK K€ B CTENEHM aBTOMATU3allUM CKJIaJa, MOJYyYEeHHYIO0 MH(pOpMAalUIO
MEHEKEP NPOAHATMZUPOBAI U NEPENAT PyKOBOIUTEINIO.

Jlanee MeHemkepoM OBUIO BBIABHHYTO MPEJIOKEHHE O 3aKylNKe HOBOTO CKJIAJCKOTO
000pyI0BaHUs, CO3aHUsI HEOOXOIUMOTO TEMIIEPATYpPHOT'O PeXKHMa Ha CKIIaJie.

[To pe3ynapTaraMm aHanan3a PYKOBOAMTENb MPHUHSUI PEIIEHHWE O PACHIMPEHUU JESTebHOCTH U
NPUHST TPEeNoKEeHHe MEHe[PKepa O 3aKylKe HOBOIO CKIAJACKOrO OOOpYJIOBaHUS, CO3JaHMS
HE00X0IMMOT0 TEMITEPaTyPHOI0 PeKMMa Ha CKIIaJe.

Boiienure stambl mporiecca KOHTPOJS aHalu3a CKIAJCKUX MOIIHOCTEH, BBIACTUTE OMIMOKU
PYKOBOJICTBA.

3apanue 3. Onpeaenute BUIbl SKOHOMHUYECKONH MOTHBAIUN:

- PYKOBOJIUTENHb (PUPMBI MPEAOCTABUI CTYJIEHTKE, paboTaromield B OpraHu3aluy B THU CECCHU
rulOkuii rpaduk paboTsl;

- B CBSI3U C HEINPEIBUICHHBIMU OOCTOSITENBCTBAMU PAOOTHHK OTHENa KaJApPOB IMOMPOCUIT Y
PYKOBOJUTENS OTIYCTUTh €r0 C MOJOBHHBI pabOYero JHS, OTChUIAsICh Ha 3aJCpPXKKY IO IO3AHETO
BPEMEHH B IIPOLLIIOM MECSIIE;

- B CBSI3U C ONTHUMU3ALUHU U3AEPKEK paOOTHUKY OT/AeNa JJOTUCTUKU BBIIJIATUIIN MOBBIIIEHHYIO
3apIuiaTy, Kak y4acThe cBepX MpUObLIH;
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- PYKOBOJMTEIb OTUIATHII PACXOAbI Ha MPOEe3]l paOOTHUKY, BHIMOIHSABIIEMY CPOYHOE BBIE3THOE
[IOPYYEHUE;

- paOOTHUK KyIWJI aKIIUU KOMIIAHUMY;

- 33 JOCTHKEHHE MTOCTaBJIEHHOIO IUIaHa MPOJIaX 3a MecALl PAOOTHUKY BBIIIATUIIN IPEMHUIO.

3ananue 4. V3 npuBeIeHHBIX HUXKE MPUMEPOB OMNPEICIUTh BHUJ MOJHOMOYUM: JIMHEHHBIC,
(YHKIIMOHATBHBIC WIH JEJIETHPOBAHUE MTOTHOMOYHH.

IIpumep 1. [I'eHepanbHbId JUPEKTOP HA OJHOM U3 COBEIIAHUW TOCTABWJI TaKyro
CTpaTEerMyecKylo IeJib: «HAJIAaTUTh OINEpPaTUBHBIA OOMEH HH(OpMAIHMEed Mexay KOMMEpPYECKUM
OTJIEJIOM U OTHEJIOM JIOTUCTUKMW». [lepronnyeckn HayaJbHUKU STHUX OTMAEIOB PariopTOBAIA, YTO
«ONepaTuBHBIE OOMeH uHpOpManueldl MEXIy KOMMEpPYECKUM OTIEIOM U OTAEJIOM JIOTUCTUKU
HanaxeH». Korjga e, HakoOHEl, TE€HEpPalIbHBIM JUPEKTOpP IOUMHTEPECOBAICA, B YEM HMEHHO
BBIpaXKaeTcsi 3TOT oOMeH HHQoOpMaIMel, oKa3aioch, YTO PYKOBOAMTEIH OTACIIOB CTajd 4Yalle
pas3roBapuBaTh IPYT C IPYroM, Y3HaBas «KaK UAYT JEJay.

[Tpumep 2. I'eHepanbHBIM AUPEKTOpP [aET YKA3aHUIO PYKOBOJUTENIO OTHENA JIOTUCTUKH:
«IIpoBectn wuccienoBanre SPPEKTUBHOCTH HUCIOIB30BAHUS CKJIAJCKUX ITOMEINCHUH, BBISIBUTH
MPOOEIIBI B YIIPABICHUHU CKIAICKHM XO3SHCTBOMY.

[Tpumep 3. I'eHepasibHBII AUPEKTOP Aajl yKa3aHHS CBOEMY 3aMECTUTENIO MPOBECTU AHAIU3
PBIHKA, UCCIIEZIOBATh MOTpEOUTENCH, N3YUUTh AEATeIbHOCTh KOHKYpeHTOB. [locne 3Toro 3amectuTenb
[JIABHOTO JHUPEKTOpa Mepenai 3aJaHue MEHEDKEPY BBICIIETO 3BEHA, KOTOPBIA paclpeAesini MEXIy
paboTHUKAMU CTPYKTYPHBIX NOJIpa3AeNieHui X 3aJ]a4i U CPOKU BBITIOJTHEHHUS.

3apanme 5. Cpenu NpUBEAECHHBIX MUCCHM ONpEAEIMTE MHUCCHIO — MOJMTUKY, MHUCCHIO —
OpPHUEHTAINI0, MUCCHIO — Ha3HAYCHHE:

HearenbHocts OOO «ABB» opueHTHpOBaHa Ha MPENOCTAaBICHHE LIMPOKOTO0 acCOPTUMEHTA
TOBapOB U3BECTHBIX OPEH/IOB JUIsl YIOBJIETBOPEHHUS OTPEOHOCTH MOTPEOUTENEH.

OOO ABB» peanu3zyer KadeCTBEHHYIO Oy MUPOBBIX OPEHIOB B IIMPOKOM aCCOPTUMEHTE,
MpeaoCTaBsAsd CBOMM IIOKYHIATC/IAM TETITBIA IMpUEM U Ka4YCCTBCHHOC O6CJ'IY)KI/IBaHI/Ie.

[Mpeanpustue OOO «ABB» cTpemHuTCs pacmMpsTh CBOIO JESATEIBHOCTb, PACHIMPSATDH
ACCOPTUMCHT, IIpCjiarasd CBOUM IMOKYIIATCJIsIM HOBBIC TOBAPbLI U YCIIYI'H.

3aganue 6. PaccmoTpuTe npuBeIeHHbIE HUKE YaCTHBIE (DYHKIIMU MPEANPHUSATHS, OTHECUTE UX C
00ImKMHU (PYHKUIMAMH (TUTAHUPOBAaHKUE, OPraHU3alMsl, MOTUBAIUS, KOHTPOJIb, PETYJIUPOBaHHE):

1) [InanupoBaHue 06beMa U CTPYKTYphl aCCOPTUMEHTA Ha CJIETYIOIINUNA IO
2) HccnenoBanust TOBapHON MOJIUTUKHA KOHKYPEHTOB

3) [InanupoBanue o6bemMa ToBapooOOpoTa

4) KonTpomns kauecTBa TOBapoB

5) Kontponb nmokazareneit ToBapooOopoTa, IpuObLIh, 3aTPAThI

6) OpraHu3oBaTh 1 IPOBECTU SIPMAPKY

7) CoBepIIeHCTBOBATH BBIKIIA/IKY TOBAPOB

8) VYIIydmuTh BHEIIHIOK peKiamy

9) BHeapuTh cucTeMy CKHIOK, KOTOPBIE HAKATLTHBAOTCS

10)  OpraHu3oBaTh Bpy4YeHUE CYBEHHPOB

11)  MoaepHU3UPOBATh CHCTEMY MaTEPHAIBHOTO CTUMYJIMPOBAHHS PAOOTHUKOB
12)  Pacumputs ucnons3zoBanue pekiamel B CMU

13)  Pa3paboTaTh KpaTKOCPOYHBIE H CPETHECPOUYHBIE TPOTHO3I TOBAPOOOOpOTa
14)  OueHuTh 3PPEKTUBHOCTH UCTIOIB30BAHMUS KAHAIOB TOBAPOABHIKCHUS

15)  Bsectu meponpusitist CTUC mis mepconana

3ananme 7. Mecto neicTBUA — OTHIE€]l MapKeTUHTa. B mocieaHee BpeMsi OH e€/1Ba CIpaBiseTCs
co cBoeil pabotoit. Cucremoii crama pabora B BbIXOAHbIE IHU. HaOmiomaercs BBICOKas TEKy4ecTh
kaapoB. KomrektuB exerogHo oOHoBmsercs Ha 20 — 25%. Oxono 40% COCTaBIAIOT MOJIOABIC
PabOTHUKH.
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Hebnaromnony4ynoe mojoeHHe B OT/EJE BBI3BAHO TUIOXOM OpraHu3anued Tpyna, claboCThIo
MarepualbHbIX CTHUMYJIOB, HHU3KOH HCIIOJHUTEIBCKON TUCHUIIMHOM W OTBETCTBEHHOCTBIO 32
BBIIIOJIHEHUE 3aJaHuil. YacTro CMEHsoTCa pykKoBoauTenu. Tak, 3a ABa roja yBOJWIOCH TpHU
PYKOBOAMTEIIS TPYIIIBI IO peaTU3aluy MPOTYKIIUH.

JlBa 1HA Ha3a] MPHUKa30M HavyaJbHHUKA OTJeNa ObUT OCBOOOXKICH OT JOIHKHOCTH PYKOBOJIUTEIND
IPYIIIbI, HO OCTaBJEH B TOM K€ OTJEJIeE.

Bbl yTBepkZieHBl IPHKa30M HayaJlbHUKAa OTJEJa MapKeTHMHra pykoBoauTenem rpynnbsl. C
KOJUIEKTUBOM BBl HE 3HAaKOMbI, HO MPEBApPUTEIHLHO HHPOPMHUPOBAHBI O TSKEJION CUTYyallud B OTHEINE.
3aBTpa Bbl HENOCPEACTBEHHO MPHUCTYNUTE K BBHIIOJHEHUIO CBOMX CIYXKEOHBIX OO0S3aHHOCTEH H
JOJDKHBI K OTOMY IIOATrOTOBUTHCSA. 1lomymalite, kakue 3aa4yu BaM HaJ0 PELIUThb, C KEM BCTPETUTHCH,
Kakyro nHpopmanuoo codparb, ¢ KAKUMU MPEAJIOKEHUIMU 00PAaTUTHCS K KOJUIEKTUBY. UTO U B Kakoi
MOCJIeI0BATEIbHOCTH HEOOXOIMMO C/IeTIaTh B TIEPBHIH JeHb PadOThI?

3aganue 8. Bbl - MeHemKep PErMOHAIBHOIO OTAEICHHUS KPYIHOM cTpaxoBoW KommnaHuu. B
TEYEeHHE MocienHel Heaenu y Bac ObII0 cTONBKO BeTped, 4YTO Bbl HE MOTJIM 1O0CTATOYHO OOIATHCS CO
CBOMMH TOAYMHEHHBIMU. OpHako Tenepb Bbl BoluIM B Kypc JIed M JIOJDKHBI 00paboTarh OOJIBIION
MaccuB uHGopMaluu. B yacTHOCTH, ecTh Belly, KOTOPbIE IOJKHBI clienaTh Bbl W/uiny nogynHeHHbIE:

1. Tpem nroasmM HEOOXOAUMO COOOIIUTD, YTO OHU MOJyYaT MOBBIIICHUE 3apruiaThl Ha 10%.

2. OgHOMY COTPYIHUKY HEOOXOAMMO COOOIIUTH, YTO €My ONpPEICNICH UCIBITaTeIbHBIA CPOK, U
OH TIOTepseT paboTy, €CIIHM HE HCIIPABUTCS (HE U3MEHHUT CBOETO OTHOLICHHS K padoTe).

3. Beex HyxHO npouHdopMupoBath o rpaduke paboThl Ha CIEAYIOUUN TIEPUOI.

5. JIByM cOTpyaHHKaM HEOOXOAWMO COOOIIUTH, YTO WX MPOChOa O MepeBoJie YAOBIETBOPEHA, a
TPETHETO - OTKJIIOHEHA.

6. JIoroBOpHUTBHCS O BCTPEYE C MOCTABIIUKAMH.

7. I[lo3apaBUTh COTPYIHUILY, KOTOpasi HEAABHO POIIIa peOeHKa.

8. Cnenatp mpeaynpexacHue paOOTHUKY, KOTOPBIM YK€ HECKOJbKO IHEH oma3aplBacT Ha
pabory.

9. JIorOBOPHUTHCS O BCTPEYE C TeHEPAITBHBIM JHPEKTOPOM.

10. PemmuTh KOHQIMKT, BOHUKIIMM MEXIY IBYMsI HNOJYUHEHHBIMH, KOTOpPbIE XOTAT YHTH B
OTITyCK O/THOBPEMEHHO.

Bri6epute cioco0 nepenaun Kaskoro COOOMICHHUS.

3apanue 9. Ilpennpustue Dell Focalpoint, xak u npyrue cocemHue 3aBojbl pa3MEIICHO B
HEBBICOKOM 3JIaHMM, PACKMHYBIIEMCS Ha JOBOJBHO Ooibinoil Tepputopuu. Ha dacane kpymnHblit
JIOTOTUN KOMITaHUH. BHYTpW 3MaHUS HAXOIATCS MEXaHW3MPOBAHHBIA CKIIAJ KOMIUIEKTYIOIINX, TPH
JMHUMA COOPKH HACTOJIBHBIX CHUCTEM KOMIIBIOTEpPOB, JIMHHS YIAKOBKH, COPTUPOBKH M KOMITJIEKTALUU
3aKa30B. Bce OHM CBS3aHBI MEPECEKAIONIMMHUCS Ha Pa3HBIX YPOBHIX TPAHCIIOPTEPAMHU M KOHBEHepamH.

['me-To BHE MPOM3BOJCTBEHHBIX IIEXOB HAXOMTCS LEHTP, KyJa €KEMHHYTHO B pexxume On-line
MOCTYHAIOT 3aKa3bl co Bcel EBpombl. OHU 00pabaThIBAlOTCS U MEpEAaroTCs oneparopaMm cOOpOYHON
muHUK. C 3TOro MOMEHTa Ha Ka/Iblii 3aKa3aHHbIH KOMIBbIOTEp 0pOpMIIseTCs MHANBUIYAIbHbIH OlaHK
3aKa3a, KOTOPBIH COMPOBOXKIAET €T0 10 BCEMY ITYTH CIICAOBAHUS. Y HUKAIBHBIA IITPUX-KOJ MO3BOJISET
aBTOMATH3MPOBAHHOM CHUCTEME CIEAUTh 3a MEepPEeMELICHUSAMU H3JeNus M0 ydacTkaM H pabouum
MectaM. B OnaHke 3aka3a yKa3aHbl BCE MapaMeTphl KOMIUICKTAI[MM KOMIIBIOTEpa, BKIIFOYAs
yCTaHaBJIMBaEMOE Ha HEro MporpaMMHoe o0ecreyeHne, 4YTo UCKIIoYaeT OMUOKH - COOPIIUK MOTyvaeT
T T€ KOMIUICKTYIONIME, KOTOpBIe 3aka3aHbl. Ha OCHOBe aHaim3a MOCIEIHUX 3aKa30B 3aBOJI
¢dopmupyeT coOCTBEHHBIE 3aKa3bl Ha KOMIUIEKTYIOIIME - CKJIAJ 3aBOAa OOHOBISETCS KaKIble JBE
HEJICIH.

Kaxnas omepanusi Ha KOHBeHepe COBEpIIACTCS OJHUM CIEHUAIBHO IOATOTOBICHHBIM H
UMEIOIUM  CepTU(PUKAT DPaOOTHUKOM, KOTOPBIA yCTaHABIMBaeT B coOMpaeMoM OJIOKe BIIOJIHE
orpeeneHHbId KoMnoHeHT. OH e 00s3aH MpHU OOHApYKEHUHU JTI0O0T0, CaMOro HE3HAYUTEIHHOTO
nedexTa ero GUKCUPOBATh U HAMPABIIATH COOPKY B MH)KCHEPHYIO TPYIITY IS YCTpaHEHUs AedeKTa.

Ha crenze kaxmoro yyactka cOOpKM HArJIIJHO OTOOpa)xkaeTcs MOsBICHUE 1e(EKTOB B TCUCHHE
paboueii cmenbl. [lpu Qukcanmm Oonee maATH MeDEKTOB 3a CMEHY JHMHHS OCTAHABIMBACTCS, U
WH)KEHEpHasi TPyINa BBIICHAET NPUYHHBI MOSBICHUS Ae()EKTOB. Y CHATHIX C JMHUUM KOMIIBIOTEPOB
MIPOU3BOJIUTCS 3aMEHa HEUCIIPABHBIX KOMIUIEKTYIOIIHX, TIOCJIe YEero OHM BO3BPAIIAIOTCS Ha COOPKY.

25



[Tocne cOOpKM KOMIBIOTEp MPOXOTUT HECKOJIBKO CTaauil TecTUpOBaHMA. B mporecce Takoro
MHOT'O3TallHOTO TECTUPOBAHMs IMPOBEPSETCS PabOTOCIOCOOHOCTh KOMIIBIOTEPA M IPOUCXOAMT
JIOTIOJTHUTEIbHAs OTOPAaKOBKA HEHA/EXKHBIX Y3JI0B M OyiokoB. KommbioTepHas cuctema (QuKcHpyeT
KOJINYECTBO Opaka 1o BCeM KOMIUIEKTYIOLIMM M BbIUEPUMBAET THCTOrpaMMbl. B citydae npeBsblieHns
JONYCTUMBIX 3HAQUEHUH @10 KOJMYECTBY Opaka TeX WIM MHBIX Y3JO0B JaHHBIE COOOIIAI0TCA
MOCTAaBIIMUKAM - U3TOTOBUTEISIM.

Kakum 00pa3om ocymiecTBIsieTcs MpeaBapuTeIbHBIA KOHTPOJIb Ha ¢pupme? Kak ocymiecTBisieTcs
TeKyuui KOHTpoJb? ECTh i UTOroBbIA KOHTPOJIb? Kak oH ocyiecTBisieTcs?

3aganue 10. ['enepanbhbiii gupexkrop OOO «Mup» cobOpanl BHEOUEpeaHOE COOpaHUE COBETa
IIPaBJICHNs OPraHU3allid, B COCTaB KOTOPOTO BXOIAT CaM TI€HEPAIbHBIA JUPEKTOP, TIJIaBHBIN
Oyxranrep, UCIIOJIHUTEIbHBIN TUPEKTOP, KOMMEPUECKUI AUPEKTOp JaHHOW opraHu3auuu. [IpuunHOi
ObUIO pPe3KOE MOBBIIIEHUE 3aTpaT 3a MEPBBIA KBapTal TEKYILIETO roja, KOTOPbIH CTall 3aMETeH Ipu
CpPaBHEHHH 3aTpaT ¢ MPOIUILIM KBapTajnoM. O0IIee MOBBIIICHHE 3aTpaT cocTaBuio 15%.

['eHepanbHbI JUPEKTOp Jal yKa3aHHs INIABHOMY OyXrajiarepy HOJArOTOBUTh K COBEIAHHIO
CBOJHYIO BEIOMOCTb 00 OOIIMX 3aTpaTax Ha YCIYTH CBS3H, HA MOKYIIKY U XpaHeHHE He(TEPOTyKTOB
u Apyrux 3arparax. KoMMmepueckoMy AMpEKTOpPY CIENOBAO INPOCMOTPETh U OLICHUTH YCIIOBUS
JIOTOBOPOB O MOCTaBKAaX, a TAK)Ke OOIIEMUPOBBIE LIEHBI HA TOILIMBO.

Ha coBemanuu, mocie TOro, Kak ObUIM BBICIYLIAHbI JOKJIAJbl IJIABHOro Oyxraiarepa H
KOMMEPYECKOTO JUPEKTOPa, OBUIO MPOCIEKEHO OOIMIEMUPOBOE MOBBIIICHUE IIEH HAa HEPTEPOAYKTHL.
Taxoke ObUI0 OTMEUYEHO, YTO MOJOPOXKAIHN YCIYTH JJAOOPATOPUH, CTAJIO 3aMETHO YBEJIMUEHHE 3aTpaT Ha
YCIIyTH CBSI3U, B TOM 4uciie coToBoi Ha 10%, mpuyem oka3anock, 4TO JaHHOE YBEIMUEHUE BbI3BAHO HE
yBeJIUYEHUEM Tapu(oOB, a YBEIMYCHUEM BPEMEHM Pa3rOBOPOB 10 COTOBBIM TelleOHaM pabOTHHUKOB
Komnanumu.

[Tocne o3HaKOMJIEHHS C JOKJIaJaMH, I'€HEPAIbHBI IUPEKTOpP IONPOCHUI BBICKA3aThb CBOU
MPEIOKEHUS KaX/10T0 YieHa COBETa MpaBieHus. bblo MpennokeHo HECKOIbKO BapUaHTOB:

1. Ilokynath TOIIMBO MO 0Ojee HU3KUM II€HaM, BO3MOXKHO 0Ojiee HHU3KOro KayecTBa, 4eM
MPEXKIE, COKPATUTh paboTy Yepe3 MOCPETHUKOB.

2. Kynutb coOCTBEHHBIHN CcKilaa JUIsl XpaHeHUs] HeTEenpoayKTOB, TaK KaK OIPOMHBIE 3aTpaThbl
MPUXOASTCA Ha apeHy dy»koro ckiaga. Cpok OKyIaeMOCTH COCTaBHUT 2 Toja.

3. YCTaHOBUTB JIMMHUT IS ITOJIB30BATEIEH COTOBOM CBSI3H.

[To mepBoii anbTepHATHBE BHICTYNWJI KOMMEpUYECKUW aAupekTop. JlaHHas anpTepHaTuBa OblIa
uM oTBepruyta. IlpoaHanu3upoBaB pbIHOK HE(TENPOIYKTOB, OH MpPHILEN K BBIBOAY, YTO MOKYIKa
TOIUIMBA 1O OoJee HU3KOM I[eHe HEBO3MOXHa. A TOKYIKa TOIUIMBa 00Jiee HU3KOTO KayecTBa MOXKET
NPUBECTH K JKajobaM KIMEHTOB Ha KauecTBO He(TempoaykTa M Jaxe, BO3MOXHO, IOTepe
OTIpe/IENIEHHOTO KOJIMYECTBA KIMEHTYphl. B pe3ynbTaTe rosocoBanus ObUIO €IMHOITIACHO OTKJIOHEHA
nepBasi aIbTEPHATHUBA U NOJEPKaHBbI BE CIEAYIOIINE AIbTEPHATHUBBI.

UYepe3 HECKOJIBKO JTHEH BBIILIO pacropsbkeHue ['eHepalibHOTO aAupekTopa 00 yCTaHOBJIEHHUU
JUMHTOB B MECAIl JJIs MOJIb30BaTesel COTOBOM cBsA3M. Takke eMHOIIACHO OBUIO MPUHATO MOPYUYHUTH
KOMMEpPUECKOMY JHUPEKTOpY HaWTH [ NOKYNKH Ha Oojiee BBIFOJHBIX YCIOBUSAX CKJIaa H
IIPEIOCTABUTh HalIEHHBIE NIPEUIOKEHNSI Ha CIIETYIOIIEM 3aIlJIAHUPOBAaHHOM COBEIIAHUHN ITPABJICHUS.

OxapakTepr30BaTh 3TaIbl IPUHATHS YIIPABIEHYECKOTO PEIICHHUS.
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JINCT UBSMEHEHUI U JJOITIOJIHEHUIA

No
/o

Bunaer norosHesnii u
N3MEHEHUHN

[lata n HOMEp
MIPOTOKOJIA 3aCeAAHUS
Kadeapbl, Ha KOTOPOM
OBLIIM pacCMOTPEHBI U
0JI00PEHBI N3MEHEHHUSI

U JIOTIOJIHEHHUSI.

[Toamucs (¢
paciudpoBKoif)
3aBeIyIOIIEeTO
kadeapoit
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