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ITacmopr

OLIEHOYHBIX MaTEPHAIOB 0 Y4eOHOol qucHMIInHe
«CTPATETHYECKWA MEHEKMEHT»

Ilepedens KoMIeTeHIHiA, (GOpMHPYEMBIX B pPE3yIbTATE OCBOEHHUS y4eOHON IUCIUILIHHE]
Kon xon- d Ot
OPMYJIHPOBKa KOH- Al op-
TPOJHpYe- Ipoﬁrxgye 15 o oo ] KonTpommpyemsie pasmess: (Temsr y4eOHOM HC- | MupoBaHud
MOH KoMIIe- LUIUIAHBL (MOMYIIs), IPaK THKH (cemectp
TEHIH TCHIER
i H3yYEHHS )
IK-6 IIK-6.  CnocoGen | Tema 1 KoHuenTyansHble 0CHOBEL TEOPHH CTpaTerude-
UHTEPNPETUPORATE | CKOrO yNpaBlIeHHMs

pe3ynbTaThl (HHAH-
COBO-
9KOHOMHYECKUX
HUCCIIENOBAaHMH 1A
1eyne obocHOBaHUS
CTpAaTEeTU9YeCKUX W
TaKTHYECKHX pelle-
HHUH

Tema 2 VDOBHH CTpaTerHyeckdx pelreHuil ¥ THIONO-
THs CTPATErHi NpeapHsTHH

Tema 3 Dramsl CTpaTeruyeckoro ynpaBieHUs H 0CO-
GeHHOCTH (hOPMUPOBAHHS CTPATErHH NP ITPUSTHS
Tema 4 Crpaternyeckoe riaHupopaHue

Tema 5 Crpareruueckuil ananyus BHemHeid cpenbl
NpeANpHATHAL

Tema 6 Crpareruueckuii MOTeHUHAN MPEANPHATHS H
(hopMHpOBaHKE Er0 KOHKYPEHTHEIX PEUMYIIECTB

Tema 7 Bujipl CTpaTerH4eckoro ynpapieHus

Tema 8 TlopTdhenbhEle cTpateruu u ynpasinenue cTpa-
TErHYECKO# MO3UIKEN NPEANpPUITHL

Tema 9 I'enepupoBanme cTpaTerii u ycnoBus ux pea-
TH3auu

Tema 10 Ctparerudeckuii KOHTPOIb B TpOLECCe CTpa-

TErHYeckux npeobpa3oBaHmii Ha NpeIPUATHH

IMoxazaresnn | KPHTECPHH OLCHHBAHHN KOMIIETEHIHIH, ONMHACAHKE MIKAaJl OIICHHBAHMWA
ITokasarenu OLICHHBAHUS KOMIIETCHITH M

Kox xonTpo-
anyeM?ﬁ Ioxasarens (MHAMKATOP) OLe- KorTpomipyemste pasnenst (te- | Hauvenosanne
KOMIIETEH- HUMBaHHA MbI) y4eOHOM TACIUILTHHEL OLIEHOYHOTO
iy (MozyJisa), MPakTHKA CpeJicTBa
IIK-6  |U[-1mcc Mcnonesyer naxueie cta-Tema 1 KOHIeNTyalbHblE OCHOBEI

THCTHYECKOH M (HHAHCOBOH oOT-
Y9ETHOCTH I OLEHKM (PUHAHCOBO-
XO34HCTBEHHOIO COCTOSHMSI Opra-
HM3aLHH ¥ €€ PIHOYHOH MO3HLIWY.
W-2mce Ilpumenser pesynasTarsl
aHanusa (uHaHCOBOM, Gyxrarrep-
CKOH, YIIpaBJI€HYECKOH OTYETHOCTH
Np COCTABJIEHHHM CTPATETHYECKHX
IIaHOB, OTOOpE NMPOEKTOB ¥ IIPUHA-
THH YTIPABICHYECKHX PEILCHHUH.
WU1-3rx¢ IlpuMeHseT HHCTPYMEH-
Tapuk (PUHAHCOBOrO MEHEMKMEHTa,
0OOCHOBBIBAaCT  yIpaBJIEHYECKHE
PEIIEHHs MO BHIOOPY HCTOYHHKOB
(uHaHCHPOBAHKA, (HOPMHPOBAHHIO
CTPYKTYphl KamnuTajla M HOCTIDKE-
HMIO (uHaHCOBOH 3¢dexTuBHOCTH
JeATEIbHOCTH

TEOPHH CTPATErHYECKOro YIpaBIeHHs
Tema 2 YpOBHH CTpaTerHyecKux pe-
LIEHHH M TUITOJIOTHS CTpATerHi mpen-
NPUATHH

Tema 3 Dramel CTpaTerHyeckoro
yhOpaBieHHs W 0COOEHHOCTH (DOpMH-
POBaHMsA CTPATErHHU NIPEATIPHATHS
Tema 4 Crparerudeckoe NIaHUpOBa-
HHe

Tema 5 Crparerudeckuii anajims3
BHEIIHEH CPebl NPeanpUsITHS

Tema 6 CrpaTeruueckuit MOTEHLIHA
TpefNpHATHA 4 (QOPMHUPOBAHHE €ro
KOHKYPEHTHBIX NPEUMYIIECTB

Tema 7 DBuael cTpaTerHyecKkoro
yTpaBIeHuUs

Tema 8 IlopTdeneHple cTpaTeruy H
YTIpaBlIEHHE CTPAaTerHYecKOH MO3ULIK-
el npennpuaTHs

Tema 9 T'eHepupoBanue cTparteruit u
YCIIOBHA WX peaylH3aliu

Tema 10 Crpareruyeckuii KOHTPOIE B
npolecce CTpaTerdvyeckux mpeobpa-

30BaHMH Ha NPEeANPUATHH

Bonpockr ajis co-
becenoBaHus
(ycTHOTO Ompoca),
Pa3HOYPOBHEBBIE
3a[ja4d ¥ CUTYya-
LIUOHHEIE 33/1a-
HHS,
TECTOBEIE 3a/1a-
HUS, 3aJaHUst IS
BHEAYITUTOPHOH
CaMOCTOSITENIbHOM
paboTeI




Kpurepru u mxana onervpanus mo OLIEHOYHOMY MaTepHaiy
«CobecenoBanme (yCTHBIH OIIpOC)»

[lxana ouenu-
BaHHA (HHTep-
Bas1 6asioB)

Kputepuii onenupanus

OTBGTBI Ha MOCTaBJ/IEHHBIE BOIIPOCEHI H3JIararoTcsa JIOTHYHO, ITOCJICAOBATENBHO U HE Ipcﬁyfo'r
AOTIOHHUTENBHEIX MosiCHeHHUH. TTonHo packpeiBaroTCs TIPHYKHHO-C/IEICTBEHHEIE CBI3H Me-
KLy SBICHWAMH W COOBITHAMH. [lenarotcss o6oCHOBaHHEIE BBIBOZEL. JIeMOHCTpHpyroTCH
riry6okue 3HaHus 6a30BBIX HOpMaTHBHO-NIPaBOBEIX akToB. CobmogaroTes HODMBI JIUTEpaTy-
PHO# peyr (KONMYECTBO NPABHIBHBIX OTBETOR > 90%)

0,5

OTBCTI::I Ha IMOCTaBJIEHHEIE BOMPOCH! H3J1ararTcs CHC’I‘GM&THBH]JOB&HO H MMOCJICAOBATENBHO.
BasoBsie HopMaTHBHO-IIpaBOBEIE aKTEHI HCTIONIB3YIOTCS, HO B HEIOCTaTOYHOM o6BseMe. MaTte-
PHaJl H3/1araeTca yBepeHHO. PaCKPHITEI MPHYMHHO-CIIEICTBEHHEIE CBI3H MEXKIY ABICHHAMH
¥ COOBITUAMH. JIeMOHCTPHpYeTCs yMeHue aHaJIi3UPOBaTh MaTepHall, OOHAKO He BCE BBIBO-
ABI HOCAT apryMEHTUPOBAHHBIN U I0Ka3aTeNbHbIH xapakTtep. CoboaaoTes HOPMBI JTUTEpa-
TYPHO# peun (KOIHYECTBO NPABUIBHBIX OTBETOBR >70%)

0,25

HlomyckatoTcs HapyieHus B OCEN0BATENBHOCTH H3TOKEHIA Hmerotes ynomMunanus o6
OTAENBHEIX 6a30BBIX HOPMATHBHO-TIPABOBBIX akTax. HemoiHo PaCKpBIBAIOTCS MPHYMHHO-
CIIC/ICTBEHHBIC CBSI3M ML SBNEHHAMH U COGBITHAMH. JleMOHCTPHpYIOTCS TIOBEPXHOCTHEIE
3HaHH: BONPOCA, C TPYZIOM PEINaloTCs KOHKPETHBIE 3a1aqu. IMEIOTCs 3aTpyAHEHHS C BHIBO-
Aamu. [lonyckaloTes HapyIeHus HOPM JTHTEPaTYPHOH pedd (KONHYeCTBO NPaBHIIBHEIX OT-
BETOB >50%)

Marepuan msnaraercs HemocnenopaTenbHO, COMBUMBO, He NpEeJICTaR/IAeT ONpEeNeIeHHOMH
CHCTEMBI 3HAHMH 1O HucLuILTHHe. He pacKphIBarOTCs IIPHYHHHO-CIIEICTBEHHBIE CBSI3H MesK-
Ay ABNEHUAMH H cobbiThaMHU. He nposomutcs aHamms. Beisomsr OTCYTCTBYIOT. OTBETHI Ha
AOTIONHUTENBHBIC BOIIPOCEL OTCYTCTBYIOT. IMEIOTCS 3aMETHBIE HapyWIEHHS HOPM nuTepa-

TYPHOH peyH (KOJIHYECTRBO IPaBUIILHBIX OTBETOB <50%)

KpPITepHH U IKajia OIIEHUBaHHUA 110 CICOYIOIMHM OLIEHOYHBIM MaTepHaliam.

«3ajiaHus I BHEAYIMTOPHON CAMOCTOSTENBHOM paboTe

Ixana ouenu-
BaHHUA (MHTEp-
BaJ1 OaJIoB)

Kpurepru onenupanus

1

3ajjaHue BHITIONHEHO Ha BHICOKOM YPOBHE (IaHbI npaBuieHEIE 0TBeTHI HA 90-100% Bompo-

COB/331a4)

0,5

3ajaHue BBIMOIHEHO HA CPEJHEM YPOBHE (aHBI NpaBUIBHBIE OTBETHI Ha 75-89% Bompo-
coe/3amaq)

0,25

3ajaHue BEINONHEHO HA HU3KOM YpOBHE (IaHEI MpaBHIbHBIE OTBETHI Ha 60-74% BOIIPO-
COB/3a11ay)

0

3ajiaHue BBINOIHEHO Ha HEY/IOBIETBOPUTENEHOM YPOBHE ([aHbI IPABHIIBHBIE OTBETHI Ha O-

39% Bompoco/3agay)

KpHTepHH H IIIKaJla OLICHUBAHM 110 CIIEOYIOIIHM OLEHOYHBIM MaTtepHaliam:

«Pa3HOypOBHEBEIE 3a/1a4li ¥ CUTYAIHMOHHLIE 3aIaHUD)

ITlkana oueHu-
BaHMA (MHTep-

Kpurepuu onennpanus

Bas1 6ayuIoB)
3ajiaHue BEIMOJHEHO Ha BBICOKOM YPOBHE (IaHBI NPaBUIIbHBIE OTBETH Ha 90-100% BOMpO-
1.3-2 CcoB/3a/1au)
1 5 3ajaHue BEIMIONHEHO HA CPEeHEM YPOBHE (JAHBI NPABHIBHBIE OTBETHI Ha 75-89% BOTIPO-
=1, COB/3a/1a4)
0 3anaHue BBHINOIHEHO HAa HH3KOM YPOBHE (IaHbI TpaBHIIbHEIE OTBETH Ha 60-74% Bompo-
i 1 coB/3amay)
0-0.5 3ajjaHye BBINONHEHO HA HEY/IOBIETBOPUTENEHOM YPOBHE (JJaHBI PABHIILHBIE OTEETHI Ha 0-
,

59% Bomnpocos/3amay)




Kputepry v mkaa OLeHHBanus 10 ONEHOYHOMY Marepuaiy «TecToBble 3amanusy»

Hlxana ore-
HHUBaHUSA
(MHTEpBAT Kpurepun onennpanus
Haios)
1 TecTOBBIC 3a/aHMs BBINOJHEHBI HA BHICOKOM YPOBHE (TpaBHIILHBIE OTBETHI AaHbI Ha 75-
100% Bompocos)
0.5 TecToBble 3anaHKs BEINONHEHb! HA HU3KOM YDOBHE (paBuNbHEIE OTBETHI HaHBl Ha 50-
74% Bompocos)
0 TecToBEIe 3a/1aHKA BEINIONHEHE! Ha HEY/IOBNETBOPHTENLHOM YPOBHE (IIPaBHIBHBIE OTBETEI
TaHbl MeHee yeM 50% Borpocos)
IlepedeHb OLEHOYHBIX MATEPHATIOB 110 YIeOHOM MUCIUTUIMHE
«CrpaTerngyeckuit MEHEIHKMEHT) :
[Tpencras-
No Haumenosanue JIEHHUE OI1e-
/| CUEHOUHOTO Kparkas xapakTepucTiKa OLEHOYHOTO CPEACTRA HOYHOTO
CpelcTBa CpENCTBA B
honge

1. |CobecemoBanne | CpenctBo KOHTpONSA, OPraHH30BAHHOE KAK CHELMATbHAT Bompocst mo
(yerHsiit onpoc) | Oecena mpemonasatens ¢ ofy4arolMMCs Ha TeMBL, CBS- | Temam / pas-

3aHHbBIE C M3y4aeMoH yueOHOH NHUCIMIUIHHOM, H paccyu- nenaM yae6-
TaHHOE Ha BELICHEHHE 00bemMa 3HaHUH 00y4aroIerocs Mo | i JMCIH-
y4€ebHOH NHCUMIUIMHE WIH ONpPENENICHHOMY pas/ielny, Te- TAHEL

Me, mpobrieMe | T.1I.

2. | Pa3HOYpOBHEBEIE | a) PENPOXYKTHBHOIO YPOBHS, MO3BOJIIONIME OLICHHBATh | 3a/jaHus UL
CHUTyallHH K CH-| ¥ JIHarHOCTHPOBATh 3HAHHE (haxTHUYECKOTO MaTrepHaa permeHus
TyanuoHHEIE 3a-| (0a30BbIE OHSTHS, aNrOpPUTMBI, HaKTEI) H yMEHHE 1Ipa- IIPaKTH-
NaHAS BUIILHO MCTIONB30BATh CTICLHANIbHBIE TEPMUHBL U IOHATHS, | geckmX CH-

y3HaBaHHE 00BEKTOB U3yUYEHHS B paMKax OIpPEAeNIEHHOTO Tyartuii
paszena yueGHON JUCILMIUIMHEL
6) PEKOHCTPYKTHBHOIO YPOBHS, IO3BOJISIOIIHE OLEHH-
BaTh W JMArHOCTHPOBATh YMEHHS CHHTE3UPOBATH, AHAJIH-
3upoBaTh, 0606maTE paKTHUeCKHli U TeOpeTHYECKHU Ma-
TepHail ¢ (OpPMYNHpPOBaHHEM KOHKPETHBIX BBIBOJIOB,
YCTaHOBIICHHEM IPUYHHHO-CIIEACTBEHHBIX CBA3EH
3. Tect CucreMa cTaHOapTH3UPOBaHHBIX 3a0aHMM, No3BoJsoman | QoHI TECTO-
aBTOMATH3UPOBaTh MNPOLENYPY M3MEPEHHs YPOBHS 3Ha- | BLIX 3a/aHu
HHH ¥ yMeHu# obyJaromerocs
4. | 3amanus qis CpencTBo mpoBepKHM yMEHHM HPUMEHSTH moiydeH- | KoMmiekrt
BHEAYJMTOPHOM | HBIE 3HAHWSA JUIA DEIICHUS 3a1ad OIpPENENEeHHOIO | MHIUBHIY-
CaMOCTOSTEIb- THIIA [10 TEME, pasfelly Uilh y4eOHO! AUCIUIIIHHE aIBHEIX 3a-
HOU paboThI JaHHH

l'[pnmepbl THIHOBLIX KOHTPOJbHBIX 3agaHHH

1) no ouenounomy mamepuany «Cobecedosanue (ycmmuwlii onpoc)»
O6ocHyliTe He06XOAUMOCTH OPMHUPOBAHHS CTPATETHYECKOTO MEIIIIEHUS MEHEIKEPOB.
IlepeunciuTe NpeANOChUIKMA Pa3BUTHS KOHIIETIIAN CTPATETHIECKOr0 MEHEDKMEHTA.

— OxapakrepusyiTe KOHIEIIMIO CTPATErHYeCKOro MEHEDKMEHTA: CYIIHOCTB, IPEHIIOCHUIKH
BO3HMKHOBEHH M 3TaAIlbl Pa3BUTHA.
Hnentudunupyiite haKTophl, ONpeIeIsOIIUe YPOBEHb CTPATETHYHOCTH IPEATIPHATHSL.




— HasoBute pasmaums crpareruueckoro u OIEPAaTHBHOIO YIPABIEHHS.

— HasoBuTe 0COGEHHOCTH CHCTEMEI CTPATErHYECKOT0 YIIPABIEHHs B IPYTUX CTpaHax.

— OxapaxTepu3yiite mpo6IeMbl HCHOTE30BAHMS CTPATETHIECKOTO YIIPABJICHHUS B NPEATPHATHIX
pETHOHa.

2) no ouenounomy mamepuany « Tecm»
1. Crparerudeckoe ynpaBieHue - 370:

a) KoHuennus BeDXUBAHKSA B KOHKPETHBIX YCIOBHSIX.

6) Kommeke npomneccos u ¢rnoco6oB pa3paGoTku u peanu3aliy CTPaTerHy Pa3sBUTHA IIPE-
IPHATHA.

B) ®OPMHUPOBAHHAE MUCCHH U [ENleH OPraHU3aI[uHA.

r) Buiop cTparernyeckux ansTepHATHB.

2. KoHnenmus cTpaTerndeckoro ypasieHus IIpenyCMaTpUBaET:

a) Buzienne 0ITOCPOUHOM MEPCTIEKTHBEL, IPHMEHEHHE MOAXO0AA K IIJIAHKUPOBAHMIO «OT Oy-
AYIIETO K HACTOAIMEMY», OPHEHTAIMIO HA BHYTPEHHUE BO3MOKHOCTH, COOTBETCTBHE Opra-
HU3aIMOHHOHA CTPYKTYPBI IPEAIPUATHS U €TI0 CTPATETHH.

6) OpueHTaImmO Ha OrOCPOYHYIO TIEPCHEKTHBY, IUIAHHPOBAHHE Ha OCHOBAaHHMM SKCTpAaro-
JIAIKH, COOTBETCTBUE OPraHU3alMOHHOM CTPYKTYPEI NPEATIPHSATHS ¥ €70 CTPATETHH, TIOUCK
HOBBIX BO3MOXXHOCTEH B KOHKYPEHTHOM Goprhe.

B) OpueHTanuio Ha JIOIrOCPOYHYIO TIEPCIIEKTHBY, IPUMEHEHHE TIOX0/A B ITAH-HUS «OT 6y-
AYIETro K HacTOAMEMY», IPHOPUTETHOCTh aHANN3a BHEIIHHX BO3MOXKHOCTEH, COOTBET-
CTBHE OpraHH3allHOHHON CTPYKTYPHI IPEINPHSITAS H €r0 CTPaTerHH.

r) Bujenme 101T0CpOUHOM NEPCIEKTHBEL, IPUMEHEHHE TTOAXOAA K IJIAaHUPOBAHUIO «OT 6y-
AYIIETO K HACTOAIEMY», OPHEHTAIIMIO HA BHYTPEHHAE BO3MOXHOCTH, JUHAMHUYECKOE PaB-
HOBECHE OpraHU3AIMOHHON CTPYKTYPBI IPEANPHUATHS H €TI0 CTPATErHH.

3. K OCHOBHEIM 0COGEHHOCTSIM CTPATETHYECKOTO YIIPABIEHHS OTHOCITCS:

a) HampaBneHHOCTh Ha JOIrOCPOYHYIO IIEPCIEKTUBY Pa3BHTHS MPEIIPUATHS, TOUCK HOBBIX
BO3MOXKHOCTEH B KOHKYPEHTHOM 60phbe, OTHOILICHHE K IIEPCOHATY KaK HCTOYHHKY O11aro-
COCTOSIHUSA NPENPUATHS, MCIIOIB30BaHUE CUCTEMHOTO U CHTYAI[HOHHOI'O IOAXOIO0B.

6) OTHOmEHHE K MEPCOHANY KAK UCTOYHHKY GIAroCOCTOSHUS IPEAIPHSTHS, HCIIOIE30BAHNE
CHCTEMHOIO ¥ CHUTYallHOHHOTO IIOJXOJOB, HAlPaBIEHHOCTh HA IPOH3BOJACTBO TOBAPOB C
HENBIO MOTyYeH s MaKCUMAJIbHO BO3MOJKHOTO JI0X0/a.

B) Opuenranys Ha MOCTOAHHBIE U3MEHEHHS BO BHENIHEH cpejie, pacdeT >3 (eKTHBHOCTH CH-
CTEMBI YIIPABICHHUS HA OCHOBAHUM JIOXOLHOCTH U PAIlHOHATHHOIO HCIIOIh30BaHKS MIOTEH-
uaa, MOUCK W TBOPYECKOE OCBOEHNE HOBBIX BOSMOMXHOCTEH BHYTPH MPEAIPHITH .

r) OTHOIIEHHE K MEPCOHANY KaK MCTOYHHKY GJIAroCOCTOSHMS NpPEeNPHATHS, IIOUCK HOBBIX
BO3MOJXKHOCTEH BHYTPH NPEANPUATHSL H B KOHKYPEHTHOH O0pE0e, HCIOIE30BaHUE CHCTEM-
HOT'O ¥ CHTYallMOHHOTO OAXOIOB.

4. Jlns pemenns 3amaun obecredeHns CBOEBPEMEHHOMN aiaNTalluy NPEANPUATHS K H3MEHEHUIM

BO BHEIIIHEH Cpelie ¥ MEHMMHU3AIMH €70 HETaTHBHOTO BIMSIHUS HEOOXOIHMO:

a) CdopMupoBath HETH IPEAIPHUITH.

6) PaspaboraTh KOMILIEKC MEp 110 JOCTHIKEHHUIO CTPATETHIECKHX MENEH.

B) CdopMHpOBaTE MECCHIO IIPEANPHSATHSL.

r) BHeIpWTH Ha IPEANPHATHU CTPATETHIECKOE yIPaBICHHE.

5. B sTamns! mporecca CTpaTeruyeckoro ypaBieHus He BXOIUT:

a) Texymui KOHTPOJIb ¥ OLIEHKA PE3YIBTATOB JEITEIBHOCTH 3a TOI.

6) AmHamu3 CUTyallu¥ U BBISBICHHE CTPATETHYECKUX TPOOIIEM.

B) OmnpeneneHue CTpaTeruyeckoi 1eiH.

r) Crpareruyeckoe NIIaHUPOBAHKE NEITETBHOCTH.

6. CTpykTypa CTpaTerHyecKoro ynpaBieHHs COCTABILIIOT TAKHE yIPABICHIECKHE IIPOIECChI:
a) AHanu3 MapKETHHIOBOW CpE[Ibl; ONpeieIeHHe MUCCHU U CTPATerMYecKuX Ielei; BeIOop
CTpaTerHy U KOHTPOJIh 38 IPOLIECCOM €€ peajIiH3alliy.



6)

Onpenenenne Muccuu; amanmus MAKPOCPE/IBL; BHIOOD CTPATETHY; PEANM3AINUS CTPATETHY;
BBITIOJTHEHHE CTPATErHYECKHUX 3TAIIOB.

B) AHAaIH3 MapKEeTHHTOBOMH CPEIIBL; OIPENENCHHe MHCCHH, CTPATETHYECKHX IENe; BBIOOD
CTpaTeTHH M €€ pealusallis; OLUEHKA W KOHTPOJb BEITONHEHHS CTPaTeru4ecKux Ipo-
rpaMM.

r) Omnpenenenue crpaTeruyeckux nemelf; aHamis MapKETHHIOBOM CPEZIBI; BEIOOD M peatn3a-
IHs CTPAaTeriy; OLCHKA H KOHTPOIIb PEAIH3allii CTPATErHH.

7.0cHOBHBIE 0cOGEHHOCTIO [V Tama SBOMONAHA CHCTEME] CTPAaTeTHYECKOT0 YIIPABIEHHUS SBJIS-
IOTCSL:

a) HcoomszoBanue IPOrpaMMHO-IIENIEBOIO METO1a;

6) Hcnomb3oBanue HOBOrO MOAXOMA K ILTAHEPOBAHHIO "OT OyAyIEro K HACTOSIIEMY,

B) CrabunsHas cucTeMa nesnei Ha AONTOCPOYHEIA IEPUOI,

r) Ilepexox ot "crpatermueckoro TIJIAHUPOBAHKA" 10 "CTPATErHIECKOro YIIPaBICHUS,

8. OCHOBHas 0COGEHHOCTH OPraHH3AMOHHON CTPYKTYPBI CTPATETHYECKOTO YIIPABJIEHUS B KOP-
nopanusx CIIIA:

a) Co3naHue HOBOH OpraHM3alliOHHOM CTPYKTYPEHI, HE COBNANAIOMIEN C OpraHU3alHOHHO-

6)

B)
r)

YOPABICHIECKOH CTPYKTYPOH (HPMBI, KOTOpas OCYLIECTRISIA KOHTPOJIb 3a pe3yJbTara-
MH JICATCIIBHOCTH IPOU3BOACTBEHHBIX OAPA3Ie/ICHHUA,

Co3snanme HOBOM ympaBneHgecKoit CTPYKTYpBI, HE COBIAAAOIIEN C OpraHH3AlHOHHON
CTPYKTYpO# (HPMEI, B KOTOPON OCYINECTBIISETCS paspaboTka, peamwsaius CTpaTernu
KOMIIaHUH,

Cosnanme HOBOM ympaBIeHYeCKO CTPYKTYPBL, B KaX/IOM IIOAPa3NeIeHHH KOTOPOi 0Cy-
INECTBIIACTCS pa3paboTka CTpaTernu | cOBIT ToBapa,

Tombko B TOM, YTO KOIMYECTRBO CTpATErHYECKUX LEHTPOB XO3SHCTBOBAHUS IIPEBOCXOIUT
9HMCJIO ITPOU3BOACTBEHHEIX [TOAPA3eICHHIH

9. OCOGEHHOCTBIO CHCTEMBI CTPATErHIECKOTO ynpapieHus GupM OUHISHIMEA SBILETCS TO, 9TO:

a)
6)
B)

r)

DOPMHUPYIOTCS KaYECTBEHHEIE IOJITOCPOYHBIC LEITH,

DOpMHPYIOTCS KOIHYECTBEHHBIE IOITOCPOYHEIE TENTH,

JloNrocpouHbie Nemr ONpPeNeNsioTcs HCXOA B3 KOMUYECTBEHHEIX PE3yJIBTATOB JEATENb-
HOCTH (hHUPMEI,

Hornrocpounsle nemu onpenensoTcs Ha OCHOBE METOIA SKCTPATIOJISAIHHA.

10. HoBbIM B ntanupoBaHmy i pa3paboTKe CTPATErHH B STOHCKHX KOMIAHHSIX SBILOTCS:

a)

To, 4r0 ycranomnenwe nemu B nouepHUx (upmax He 3aBHCHT OT MaTEPHHCKOH KOMITa-

HHH,

6)
B)
r)

Ilepexon oT kadecTBeHHBIX IIOKa3aTeNel K CTPATErHIECKOMY KOJIHYECTBEHHOTO TITAHA,
ITepexoz oT KoNMMYECTBEHHBIX OKa3aTeNel K CTPaTErHYecKoMy Ka9eCTBEHHOTO TIIAHA,
Paspa6otka cTpaTernu, HalpaBIeHHON Ha IPOH3BOCTEO HOBBIX BHIOB IPOIYKITHH.

3) no oyernounomy mamepuany «Paznoyposnesuie CUMYauuu u CumyayuoHHbie 3a0aHUAY

3ananve 1. HaliiuTe COOTBETCTBHE U 3aII0JHUTE TabnHiy.
Tabmuua 1 - DTams! DOCTENEHHOTO EPEX0a K CTPATErHYECKOMY YIIPaBIECHHUIO IPEIIPHITHEM

XapakTepucTuKa OcHOBHBIE OPHEHTHPBI H 0COGEHHOCTH ILIAHHU-
9TaIoB pOBaHUA
1 3Tram
Texyimee ynpaBieHHE «I10 OTKIOHEHHAM
2 3Tam
YIpapieHue «OT AOCTUTHYTOrO» C SIIEMEH-
LTaMH npenckazanus Oymymero




3 3Tan
Ynpaenenue «mo memsvy ¢ OpHEHTanuel Ha
BHEIIHIOIO Cpey

4 5Tan
Crpaternyeckoe YIpaBIICHUE

1. Ucnonssosanwe snementor anamsa u KOHTPOJI CHUTYaIlMH, CKJIaIBIBAIOIIEHCS Ha IpeIIIpu-
ATHH U BO BHemIHe# cpene. Jlonrocpounoe TIIAHAPOBAHKE HAa OCHOBE METOJA 3KCTPAIIOJIA-
nuu. PaspabarsiBaercs crabumsnas cucTema neneit va 10-15 jer.

2. Hammume «cTpaternyeckoro MBIIUICHHA», HAIEICHHOTO HA YMEHBIIEHHE BITHSIHMS yIpo3 Ha
ACATENBHOCTD NIPENNPHUSITHS U HCIOIB30BAHMS IaHCOB, KOTOPEIE CHOCOGCTBYIOT yCHexy op-
ranusauun. IlnanupoBanus, paspabaremaer CTPaTEeruyecKue OTBEThl Ha JEHCTBHA KOHKY-
PeHTOB. Mcmomnb3yeTes mporpaMmuo-nieTeBoit METoI.

3. Pearumpoanmwe Ha cutyaiuio. IliaHupoBanue, opueHTHpoBaHHOE BHYTPH OpraHH3all{H,
OrpaHWYMBACTCs pa3paboTKoit GIOmKeTOB U TEKYIIHX IJIaHOB.

4. Tomroroeka 6ymymero u cTpemiienue x GynymemMy. Ctpareraueckoe IUIAaHUPOBaHUE, TIPO-
HHU3BIBACT BCE MOJCHUCTEMEI JESTENEHOCTH IpeIpusATHs. DOPMUPYETCS HHTETPHPOBAHHAS
CHCTEMA yNpaBIEHHUs NPEPUATHEM, 06ECTICUHBACT aNAlTHRHOCTE H KOHKYPEHTOCIIOCO0-
HOCTb IIPEIIPHATHS.

3ananwe 2. B xopnopauuu Elektronic Data Sustems ¢ 55 Teic. cotTpymuukon. Ha 1 stame x pas-
paboTke KOpHOpaTHBHOM CTpaTeruy G BKIFOYEHE! 2,5 Teic. Cnenmanmuctos. Ilocite 3Toro Ha
HOCIeNyIomuX STanax Mo PYyKOBOACTBOM H3BECTHOIO KoHCynbTaHTa Jleiimena 6bima cosnana
rpynma u3 150 genoBek - nmpencrasuteeii KOpIIOparuy ¢ BCETO CBH-TY, KOTOpas B TEYEHHUE oA
3aHnManack HCKIMOYMTENBHO paspaboTkol ctparermu. B Nokia Group ocHOBHO# Kpyr THKOB,
TIPUHAMAIOIINX yYaCTHe B pa3paboTke cTpaTeruu mocturaer 250 cnenmanucros. Ilpu sTom py-
KOBO/IUTENb IOAPA3ACICHUS CTPATEIHYECKOr0 Pa3BHTHS Jlxoncon cumraer: «Yem Gomsime crre-
[HAIMCTOB IPUBIIECYCHEI B 9TOM IIPOLIECCE, TEM BHIIE MAHC BELITH HA GrecTaimume pe3ynsTaTh.
B npempustuu paseura cucrema TIOOIMIPEHKs PabOTHUKOB, HHHIMHEPYIOT CTPATErHYecKHe pe-
menus. OnpezenuTe MOAX0 K paspaboTke CTPaTeruu, UCIONb3yEMOH Ha IPEANPHATHH.

4) no oyenounomy Mamepuany «3adanusn ona 6HEAYOUMOPHOU CAMOCIMOAMENbHO pabo-
bl

1. Ilpoananusuposats npo6iems: CTPaTeruyecKoro ympasjieHus: B BAPTYalbHOM IIPEIIpHSTHH

2. Hccnenosars cTpaTernueckoe YIpPaBICHHE 0 pa3pabOTAHHBIM dTalaM M MPOAHATH3HUPOBATH

0COGEHHOCTH (POPMUPOBAHHUS CTPATErHH BUPTYAITBHOTO NpeaIpUsITHS

Onennts npaxTuky crparterageckoro IIAHKUPOBAHUS B OpraHH3aIlHH.

Wsyquts otedecTBennsIi 1 3apy6esKHbI OMBIT IPHMEHCHHS CTPATErHYe€CKOr0 MEHEIKMEHTA.

PaccMoTpets deroMen «smomckoro dyna». XapakTepUCTHKa CHCTEMBI CTPATErHIECKOTO

ynpasjienus SAnonuu.

v w

Onernounkle MaTepraik! 0 AUCHATIIHHE «CrpaTeruyueckuii MEHEKMEHT) pa3paboTan
B cootBeTcTBHH ¢ OITOITI BO mo HalpaBlIeHUIO noarotoBku 38.03.02 Menemxment, npodurek
MenemimenT opraamsanmii, JlorueTrka u paboyeli mporpaMmel yueGHOM AHCIMITIMHD] «Crpa-
TETUYECKHH MEHEKMEHTY.

Jloruka moctpoenus paGoueit NporpamMMel qUCHUINIAHE! «CTpaTerndeckuit MEHE/DKMEHT
OPHCHTHPOBaHa Ha ()OPMHpPOBAHHE CHCTEMBI MPOGECCHOHANBHBIX 3HAHUH ¥ HABBIKOR B ctepe
CTPaTervtecKoro aHaimsa, KOTOPhIE OTBEYANM Gbl HOBHIM TEHACHIHSM H NEPCIIEKTHBHEIM
TPeOOBaHUAM MMOATOTOBKH BBICOKOKBAITM(DUIIMPOBAHHBIX CIIEIHAIHCTOB.




CrpykTypa AUCHHIITHHEL «CrpaTermyeckuit MeHeKMEHT) NIPEICTABICHA TPEMS CMBICIIO-
BbIMH MOMYJISIMH: CMBICIIOBOM MOIys 1 «Teopetuueckne OCHOBEI CTPaTeru4ecKoro ympaslie-
HHD); CMBICIOBOM Monyms 2 «Crparermueckoe [IIIAHHPOBAHUE B OPraHH3aIlldU»; CMEICIIOBOM
MOJYIb 3 «YTIpaBleHu e peannsamnueis CTPaTeruuy.

IIpn m3yuenwu yueGmoii AUCIHMINIAHEI B TEYEHHE CEMECTpa OOYUAIOMMHCS MOKET
HabpaTth MakcuManbHO 40 6amIoB. MunnumManpHOe KommaecTBo 6aI0B cocTasser 20 H6amios.

Cucrema onenuBanus Bcex BHIOB pabor mo yue6GHON AHCHUILIHMHE «Crpateruyeckmit
MEHEIDKMEHT) NpuBeNeHa B Tabmue 1.

Tabmuma 1
Cucrema HaguCIeHHs 6aIIOB O TEKYIIEMY KOHTPOIIIO 3HAHU
MakcumanbHO BO3MOKHBIA Gas 1o BTy y4eOHOH paboTel ]
CMBEICIIOBBIE MOJYJIH Texymias arrecramus Htoro
Cobecenona- Tect PasrHoypoBre- | 3amammg mis
HHE (yCTHBIH BBIE CUTYallWK ¥ | BHEAYIHUTOP-
oIIpoc) CHTyallHOHHBIE | HOM CaMOCTO-
3alaHuA ATEIIEHOH pa-
60ThI
CwMBICII0BO# MOy ITH
1 «TeopeTtuueckue 4 4 4 4 16
OCHOBEI CTpaTernye-
CKOTO YIIPaBJICHHS»
CMBICITOBOM MOTYITh
2 «Crparernyeckoe 3 3 3 3 12
MIIAHHPOBAHHUE B Op-
PaHU3AIHE)
CmbIc10BO#M MOy L
3 ((Vl'[pa]jJIeHHe pea- 3 3 3 3 12
TA3aluen CTpaTerumy»
Uroro: 40

Jli BBIONHEHHA 3alaHui, IPeTyCMOTPEHHBIX OLEHOYHBIMH Marepuanamu, obydaro-
IHHCS JOJDKEH NPOHTH IPETBAPHTENHHYIO TEOPETHUECKYIO H IIPAKTHUECKYIO IIOATOTOBKY Ha
JICKIMOHHBIX H NPAKTHIECKHUX 3aHATHSAX, & TAKKe IIPH CaMOCTOSTEbHOM H3y4eHHH JTHTEPaTyp-
HBIX MCTOYHHUKOB.

Texymuii koHTpOIE 3HAHMI 06YYAIOMMXCS OCYIIECTRBIAETCS HA OCHOBAHHH OLIEHKH CH-
CTEMATHYHOCTH ¥ aKTHBHOCTH II0 K&KIOH TeMe IPOrpaMMHOT0 MaTepHaia AUCIHIIIHHEL

Texymuii KOHTPONB 3HAHHI OCYIIECTBIIAETCS C MOMOLIBIO COBECENOBAHMS H TECTOB II0
KXKJIOH TeMe ¥ JJOKJIaIOB, IPEyCMOTPEHHBIX I OTAEIbHEIX TEM MUCIHIUIAHEL

Cobecemopanue (yCTHBIM OmpOC) - 3T0 NPOU3BONBHAS becena MM LIeJIEHANIPaBICHHOE
cobecesioBanye, MO3BOIIMIONIEE OLIEHUTh YPOBEHD 3HAHUH 110 TEME, paszeny umd ydebHoi muc-
munaEe B nesoM. [Ipencrasnenssie BOIPOCH it cobecenoBanus (YCTHOrO OIPOCa) O3BOIA-
10T OLICHHTE YPOBEHb 3HAHUH CTYIEHTOB, MOJYyYEHHBIX IIPH U3Y4EHHH JIEKIIUOHHOrO MaTepHaa
10 KaXJIOH TeMe AMCHMINIMHEL MaKcHManbHOe KOMMYeCTBO GAIOB 110 COBECEIOBAHMIO COCTAB-
aseT 2 Haiia no Kaxao# Teme.

Tect — 370 cHCTeMa KOHTPOJIBHBIX 3aaHMM ONpEeNETCHHOMN (hopMEI U cozepikaHus, Mo3-
BOJIAIOIIMX OGBEKTHBHO OLIEHHTH YPOBEHb 3HAHMH MO TeMe, pasfelly Wik Y4eGHON AHCIUILTHHE
B 1en1oM. IIpescraBnentbie TecTOBbIE 3aJaHNs TO3BOMISIOT OIEHHTH YPOBEHD 3HAHUMA CTYZCHTOB
H HMCIOT TOJIBKO OIHH Bepr]:[:'I oTBeT. MakcuMaibHOE KOJIMYEeCTBO 0OAallJIOB II0 TECTAM COCTABIIS-
et 1 Gamn mo kaxkIou TeMme.



PasnoypoBHeBEIe cuTyarmu u CHTyallUOHHEIE 33laHUs — II03BOJIAIOT OIIEHWBATH W JTHA-
THOCTHPOBATh 3HaHHE (DaKTHYECKOro MaTepHana (6a3oBkie HNOHATHS, aNTOPUTMEI, (aKTHl) H
YMCHHE TIpaBHIIBHO HCIIONB30BAThH CHEHUANGHBIC TEPMHHEI U IIOHATHS, y3HaBaHUE OOBEKTOB
H3y4CHHS B paMKax ONPEIENEHHOTO pas/ena yae6HoiH JUCIHUIUIMHEL, & TAKXKe TUarHOCTHPOBATh
YMCHUS CHHTE3HpOBATE, aHAIM3KPOBaTh, 06061aTh (haKkTHYeCKui i TeopeTHIECKHix MaTepHai ¢
(opmymHpoBaHHEM KOHKPETHBIX BEIBOJIOB, YCTaHOBJICHHEM INPUYMHHO-CIEICTBEHHEIX CBA3EHL.
MaxcumanbHoe KoTHYecTBO 6aIIOR 3a CHTyaluu cocTaBisieT 1 Hamr mo kaxmoii Teme.

3ajanus A BHEAYIUTOPHOH CaMOCTOSTEIBHOMN PaboTHl — 3TO MPOAYKT CAMOCTOSTEND-
HOH paboTHI CTYIEHTa, NPeACTABISIOMUH co6oit CPEAICTBO NPOBEPKH YMEHUH MPUMEHSTH MOy~
VCHHBIC SHAHUA UL PEICHHS 3a1a4 ONPE/IENEHHOTO THIIA 110 TeMe, pas/ielly WA y4eOHOH muc-
nunHe MakcuMalbHOe KoIM9ecTBO GaioB cocTapiser 1 6amr mo KaKIOU TeMeE.

IIpomesxyTodHas arTecTanms MO JUCIHAILTHHE «Crparerndyeckoe ympaBlie€HHE» OCY-
IIECTBIIIETCS B (POpMe 3K3aMeHa. DK3aMeH IPOBOJHUTCS B YCTHOM (hopme B BHIE cOBECENOBAHUS
10 MPEIUIONEHHOMY TIEPEYHIO BOIIPOCOB, TECTHPOBAHHUE H PEIIEHHe IPAKTHIECKOTO 3aIaHHs.

OK3aMeHAHOHHBIA GUIIET COCTOMT U3 4 BOIIPOCOB, KaK TEOPETHIECKOT0, TaK U MPaKTH-
HECKOTO XapaKTepa, Mo OTAEIbHEIM TeMaM THCHUILTHHEL OTBET Ha KaX/I0e 3a/IaHKe OIEHHBACT-
cs1 0ot 0 go 15 6amios.

OTHOCHTENBHO pacpenenenns GalIoB HA HTOTOBOM KOHTPOJIE OLCHKY 3HAHUH, YMEHHM U
HaBBIKOB 00y4YaromuXCs MO pe3ysbTaTaM BEIONHEHHS 3aaHuUi HCTIONIB3YETCs] HUKEIPUBEICH-
Had IIKaJla OICHUBaHMU.

Oyenxa omeema na meopemuueckue 60npoce. ocyujecmensemes no credylouen wxane:

1-5 Gamos — mpeacTaBIeHO TONBKO 06IIEe NPeCTABICHHE TEOPETHYECKOTO BOIIPOCa;

6-8 6aITOB — OTBET CONEPIUT ONpENETeHNe TEPMUHOIOTMH, OCHOBHBIX MONOKEHHH H3-
JIaraeMoro BOIpoca;

10-12 6amnoB — OTBET COmEpXKHUT OMpeneleHre TEPMHHOJIOTHH, OCHOBHBIX ITOJOKECHUMN
U3J1araéMoro BoIpoca, NpoCIeXUBAETCs JOTHIHOCTD MOCTEN0BATEIbHOCTE H3I0KEH s BOIPOCa;

13-15 6GammoB — OTBET COMEPKUT BCECTOPOHHEE OCBEIIEHHE TEOPETHYECKOTO BOIIPOCa,
IPOCIIEKUBACTCS JIOTHYHOCTH U MOCIEI0BATENHHOCTE U3JI0KEHHU.

MaxcuMaibHOe KOIMmAYecTBO GamioB 3a TeopeTHdeckue BOmpocH — 30 Gamios (mo 15
OaJIoB 3a KaXIBIA BOIPOC).

Oyenka pewenus npaxmu4ecko20 3a0aHUs OCYUeCmeiemcs no creoyowel wkane:

20 GanmoB - X0 peleHns IPaBUIbHEIH, CelIaH 0G0CHOBAHHBIH BEIBOJ H [IpEIOCTaBICHO
YOpaBIeHIECKOE PEIICHHE;

16-19 GannoB - Xox pemmenws NpaBUIbHEIH, BEIBOA HOCHT JeKJIapaTUBHBIA XapaKTep;

15 6amnoB - X0 pelneHust MPaBUIBHEIH, €CTh | -2 OIMHGKH; BEIBO HOCHT JieKJIapaTHBHBIH
XapakTep;

10-14 6amnoB - XOZ peIIeHUs HpaBUIbHBIA, BEIBOJ HOCHT JIEKIapaTHBHBIA XapaxTep;
€cTb 3-4 omubKwm;

7-9 6amnoB - X0/ pemieHus PaBHIbHBIN, BEIBOJ HOCHT NEKIAPATHBHbIN XapaKTep; eCTh
1-2 ommbxy;

4-6 GanoB - X0 PeIIeHHUS IPABUIBHEIN, OTCYTCTBYET 3aK/IIOYCHHUE;

3 Hamna - X0 pelIeHus IPaBHUILHEIN, €CTh 3-4 OIHOKH; BEIBO/I OTCYTCTBYET;

2 Gajuta - X0/ peIleH s IPaBHIIBHBIA, OTCYTCTBYET 3aKTIOUECHHUE;

1 6am - XoA permenus omuO60IHbIH.

0 6aoB - 3amaHKe BOOGINE HE PEMIEHO.

Oyenka mecmogwix 3a0anuil 0Cyuecmeniemes no credyloweti wxane:

3a Kax/pIii NpaBUIBHBIL OTBET Hawuclisercs mo 1 6amry. MakcHManbHOE KOIHYECTBO
GannoB 3a TecTh cocTasisgeT 10 6amios. '

B pesyneraTe sK3amena obyuaromuiics MoxeT HabpaTs MakcHMAIbHO 60 GaLIoB, a MH-
HEMaIbHO — 20 6aimioB, KOTOPBIE CYMMHPYIOTCS ¢ GajiaMu, yxe HabpaHHBIME Ha MPOTSHKEHUH
ceMecTpa.



Pacnpenienenne Gaiios, kotopsle moiyator obygaromuecs

MaxkcumansHOe KomH4IecTBO GauioR 3a TEKyIUHE KOHTPONb U | MakcimansHas cymMma 6amios
CaMOCTOSATENBHYIO paboTy
Cumpicnioo#t | CMBICIOBOH MOZIYIIB CMbICTOBOM Texymmit | Oksa- | Bce Busl
Monmynb 1 2 MOIyIb 3 KOHTpOJIb | MeH yae6HOMH
ACATEIIBHO-
CTH
T1 12 T3 T4 T5 T6 T7 T8
5 5 5 5 5 5 3 5 W o S

IIpumewanwe. T1, T2, ... T8 — HOMEpa T€M COOTBETCTBYIOMIUX CMBICTIOBBIX MOTyJIEH

TocynapcTeennas mkana oleHUBaHNS aKaeMUYECKOR YCIIEBAEMOCTH

Cymma Gamtor 3a | ITo rOCyZIlapCTBEHHOM IIKa- Onpenenenne T
BCE BHJIBI Y4eOHOM e
IESATEBHOCTH
OTJIIHYHOE - OTIINYHOE BEITIOJIHEHHE C HE-
90-100 «Otnuano» (5) 3HAYUTEIHHBIM KOTHYeCTBOM HETOYHO-
cTel
XOpOIIO — B LIEJIOM IPAaBHIILHO BBIION-
75-89 «Xopomo» (4) HEeHHas paboTa ¢ He3HAYUTEILHBIM KOJIH-
4ecTBOM omu6ok (1o 15%)
YIOOBIETBOPHTENHHO — 3HAYUTEIHHOE KO-
60-74 «Y OBIETBOPHUTEIHHOY (3) JIMYECTBOM HEJIOCTATKOB, BEHINOJIHEHHE
YAOBIIETBOPSIET MHHUMAIIBHEIE KDUTEPHH
HEYJIOBIETBOPHTEIBHO — C BO3MOXHOCTBIO
4390 IIOBTOPHOM aTTeCTalliH
«HeynoBIeTROPHTENEHOY - e
?) HEYIOBJIETBOPUTENHHO — ¢ 00s13aTelb
0-34 MOBTOPHBIM H3YYEHUEM IUCIIHAIIIAHEI
(BBICTABIIAETCS KOMHCCHEH)




JIACT U3SMEHEHMM U NOTIOJIHEHUIN

Ne
o/m

Bunpr nononsenwit u nsMenenmit

Jlata u HoMep mpoToKona 3ace-

JaHus Ka(ephl, Ha KOTOPOM OBI-

A pacCMOTPEHE! ¥ 0I00pEHEI
W3MEHEHHS U HONOJIHEHHNS.

[omnuce
(¢ pacum(ppoBKoif)

3aBeyIomero kaden-
poit




