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1. ONMMUCAHME YYEBHOM JUCIUIIIAHBL

HaumMenopanwe nokasarens | HauMeHOBaHNE YKPYITHEHHON IPYIIIBI XapaKkTepucTHKa
HANpAaB/IEH!} OATOTOBKH, HAIPaBJICHHE yueOHOM UCIUTIIHHE]
MOATOTOBKH, MPOMWIIb, IMporpaMMa Ounas popma | OuHO-3209HAS
BBICITIEr0 00pa3oBaHys obyuenus hopma
o0y4eHHuA
KonmgecTBo 3a49€THBIX VKpyTIHEeHHas TPyIIia HapaBlICHAN
empmmi — 4,0 noxrotoBke 38.00.00 DxonoMuKa 1 BapHaTHBHAA 4acTh,
yIIPaBICHUE (dopmupyemMas yIaCTHUKaMHU
Harnpasnerue moarotopku 38.03.02 06pazoBaTeIbHBIX OTHOIICHAH
MeHeDKMEHT
Momymnei -1 Top mMOArOTOBKH:
CMBICTIOBBIX MOJYJIEH - 3 ITpodrs: MeHemKMEHT OpraHu3alui 3-# \ 4-i
CemecTp:
O611iee KOJMIeCTBO YaCOB — 6-i \ 8-it
144 Jlexnuu
KOJIM4eCTRO YacoB B HEAIEM0|  IIporpamMma BEICIIEro 0Opa3soBaHus — 16 gac. 16 9ac.

ITs OUHOH (POPMBL
obygeHus:

ayIUTOPHBIX — 4
CaMOCTOSITENIEHOM paboTel
obydaromerocs — 4,9

nporpamMma OakanaBpuara

IpakTHYecKHe, CEeMHUHADPCKHE
3aHATHS

16 gac. 16 gac.

JIaGopaTopHbie paboThI

CamocTosiTeIbHas paboTa

78,8 uac. 78 4ac.

HuauMBrIyaIbHbIE 3aIaHHA™

3 TMK 3 TMK
(KP) (KP)

®opMa MPOMEKY TOIHOH
ATTeCTALIHH:

Dx3aMeH Dx3aMeH

|1 ouHOM hopMBI 06y4eHHS YKa3EIBAeTCA KOMMIECTBO MPOBOAMMBIX TEKYIIHX MOJIYJIbHBIX KOHTpOJIEH (HampuMep,
2TMK), IpH HaJlM4HH| — KypcoBas paGoTa/lpoeKT (KP/KII)

IS OYHO-330uUHOM (opMel 00yueHys yKasbIBaeTCs, MpH HAIMYHH,

paGota (AITP), kypcosas pabota/mpoext (KP/KII)

ayIUTOpHAs MUChMEHHas paboTa/KOHTPOTIbHAS

COOTHOIIIEHHE KOMYECTBa JacoB ayIMTOPHBIX 3aHATUM U CaMOCTOATENILHOM pabOoTEI COCTABIIACT:
1ust ouHOM (opmel 00yueHus — 32/78,8
LIS O9HO-3a09HOM hopMBI 00yderns — 32/78




2. IEJIb ¥ 3AJIAYM YYEFHOU JACTHATLTAHBI

Ilear yueOHOW JUCIMIVIMHBL: (OPMUPOBAHKE Y o0y4Jaromuxcsi [0 HalpaBICHUIO
noarorosku 38.03.02 MeHEDKMEHT COBPEMEHHOIO HAyYHOTO MHPOBO33pCHUA M CHCTCMBbI
CELMANbHEIX 3HaHuM B cdepe CTpaTerWdecKoro YIpaBlCHUsA NPEANPUATHEM, obaianus
KOMIIETEHISIMY, BHIPaOOTKM yMEHWMIM M HAaBBIKOB Da3spalOTKM M peammsald CTpaTeriu
OpraHu3aluy B YCIOBUAX HECTAOMILHOCTU BHELIHEH CPEIBI.

3agayl y4eOHOM IUCLMIIMHBL: OOECTIEYUTh TEOPETHYECKYID U TPAKTHYECKYIO
TIO/ITOTOBKY OOYUaroImXcs Mo pa3paboTKe ¥ peaiu3alliy CTPATEruy NPEeAnpUATH; O3HAKOMITE
¢ CyIIECTBYIOUIMMH TEOPETHUECKAMHU MOJEIIMU CTPATETHYECKOro yNpaBJICHHUL, METOAOJIOTHEHR
CTpATErMyecKOro IUIAHMPOBAHMS, CTPATErMYECKON OpraHW3allMM, CTPATETHYCCKOro aHamsa U
KOHTPOJS, C METONOJNOrWYECKUMH BOTIPOCAMA INPOBENEHMA —CTPATCrMYCCKOro  aHalisa
NPeNNPHUSTHS B YCIOBHIX DHIHOYHOM OSKOHOMUKH; CQOPMHPOBATE IPAKTHIECKUC HaBBIKH
COBPEMEHHOTO CTPATErMYecKOro YIpaBICHHSA; pACUIMpUTh 3HAHUA M HABBIKH TPUHATUSL
CTpaTerydecKuX PEIieHui, KPUTUIECKOTO MEIIIICHNS, OCHOBAHHBIX Ha COBDEMCHHAIX METO/axX U
HAYYHBIX TOAXOAaX K YNPABICHHUIO B YCIOBHAX HEMOIHOTHI uHbOpMaIU M TOCTOSHHBIX
M3MEHEHWN BHEIIHeW Cpefpl; pPasBUTh TBOPYECKOE OTHOIICHWE K MHPOBOMY  OIBITY
CTPaTerHuecKoro yIpaBIeHus.

3. MECTO YUYEBHOM JUCLUILIMHBI B CTPYKTYPE OIIOII BO

Vuebnas mucmmmmHa B1.B.23  «CrpaTermdeckuii  MEHEDKMEHT»  OTHOCHTCS K
JUcLMIUIEHAM BapuaTuBHOH dactu OITOIT BO, dhopMupyemMol yuacTHUKaMH 00pa3zoBaTENbHBIX
OTHOIUIECHUH.

HeobxonuMpie I M3ydeHUS ydeOHOM NMCIMILIAHEL «CTpaTernyeckuii MEHEDKMEHT
3HAHMS, YMEHMS M KOMIETEHIMH O0yYaroImerocs GopMHpYIOTCS B pe3yIbTaTe U3yHCHHA
yueOHBIX JUCLIUIUILH: «Teopus opranu3alun», «MenemxMmeHT», «MapkeTiHr. HeoOXomuMbIMH
TPeGOBAHUAMY K «BXOJHBIM)» 3HAHWAM, YMECHHAM M rOTOBHOCTIM aKaJeMuueckux OaKanaBpoB
Ipy OCBOGHWM JaHHOW y4eOHOM NMCIMIUVIMHBI H nproOpETEHHEIME B PE3YJIbTaTE OCBOCHIA
MPEIIIECTBYIOMUX yUeOHBIX NUCHMIUIAH ABJISIOTCA: 3HAHHC OCHOBHBIX TIOJIOXKEHUH TEOPUU
MeHeDKMEHTa, MapKEeTHHIa, YMEHUE aHAIM3UPOBATh U 06OCHOBHIBaTh B3aWMOCBSA3b OCHOBHBIX
3KOHOMUUECKWX TOHATHM M Kareropui, 00600m@ars # CHCTEMATH3HPOBATEH puHGbOPMALIHIO;
BIIAJICHYE CHIEIMATBHON TePMAHONOTHEH B Chepe CTPaTerniecKoro yupapieHI.

3HAHMS ¥ HABHIKM, [OIYy4YCHHBIC IPY H3Y9eHHH yIeOHOH MUCIMILTUHEL «Ctparernyeckuit
MEHEKMEHT», OyAyT BOCTpeOOBAaHBI NpU H3YICHUH y4eOHBIX JUCIUIUINH «CTpaTeruyeckui
MapKEeTHHT», «YTIPaBIeHHe NPOCKTaMU».

4. IEPEYEHD MJAHUPYEMbBIX PE3YJIbTATOB OBYYEHMNS IO YYEBHOM
MUACHUNJIHAHE (MOIYJIXO), COOTHECEHHBIX C MNJIAHAPYEMBIMHA
PE3YJILbTATAMI OCBOEHHMS OGPA3OBATEJIBHOU MMPOTPAMMDbI

B pesyJbTaTe OCBOCHHS M3ydeHNs yIeOHOH MUCIMILTMHEL Y 06yJaroIIerocs JOKHEL OBITH

cOpMHPOBAHEI KOMIETEHIIHM ¥ HHANKATOPbI MX XOCTHIKCHUI
K00 u HaumeHnosaHue uHOUKAmMOpa OOCHIUNCEHUS

Koo u naumenosanue KomnemeHyuu

KOMNemeHyuy _
TIK-5. Criocoben muTepnperupoBath | VJI-2mk-s [I[puMEHAET pe3yspTaThl aHansa (UHAHCOBOMH,
PEe3yIBTATEL (uHaHCOBO- | GyXranTepCcKoi, yIIpaBleHYecKOd  OTYETHOCTH TP

SKOHOMHUECKUK MCCIIEIOBAHUI JUIs | COCTABICHUM CTPATEITMYECKUX INIAHOB. orbope IPOCKTOB
neneii 060CHOBAHUA CTPATETMYECKUX | ¥ NPUHATHA yNPaBICHICCKHX pEILICHHH.
M TAKTMYECKUX pPELIEHMM




B pesyibrare H3ydeHus yueGHON AUCHUMIUTHHEL 00y YaouiCa JOTKEeH

3HATh: CYIIHOCTH W OCHOBBI CTPATETMYECKOrO YNPABICHMSA HA YPOBHE IMPEATIPHATHI:
0COBEHHOCTH Cpelisl (YHKIMOHUPOBAHUS NPENPUATHS; MOPSNOK U NPUHINAIGI TIPOBEACHUA
SWOT-ananu3a NeSTeNbHOCTH NPEANPHATUA; OCOOCHHOCTH CTPATETHYECKOro IIAHUPOBAHUSA
NESTETBHOCTH TPEJNPUATHS; COCTABIAIOIMAE CTPATerHy MNPEJNPUATHS;, OpraHU3aluOHHOC,
(DUHAHCOBO-YKOHOMHYECKOE M COLMATBHO-TICHXONOTMYECKOe O0BCCTeueHNe CTpaTeruieckoro
yIpaBICHNS;

yMeTh:  CIpyKTypUpOBaTh M  OLCHMBATH  Cpefly ~ HPEANPHUATIL — ONPEACITATH
KOHKYPEHTOCTIOCOGHOCTh TPEANPUATHS; ONPENENATh MUCCHIO, LENH W 3a/aui TPEANpHITH,
CTPOWTE «IEPEBO TeNe» U «IEPEBO 3a[au»; MPOBOJUTH CTPATEIMUECKUl aHaIN3 JICATENbHOCTH
TPe/MpHSTHS; COCTABIATH CTpaTerddeckie (UHAHCOBHIC INTAHBI U (UHAHCOBBIC CTpATCIVM
pa3sBUTHS MPEANPUATHS; POPMHUPOBATH CTPATETHYECKHH HaOOP MPENIPUATHA; MPOBOIUTE OLICHIY
BBINOJIHEHHS CTPATETUN,

BIaJeTh: METOJMKOM WCCIENOBAHMSA BHCIIHEH CpPEIBl; METOIMKOM HCCICHOBAHNA
BHYTpeHHeHl Cpelbl; MpHEMaMy YNpaB/IeHUs NPENpUATHI B YCIOBUAX HEONMPENC]ICHHOCTH,
METO/MKOM pa3paGOTKU CTpaTerMmdeckoro HaGopa NpeNpUATHA; MATPHUHBIM - AHAIMSOM
CTpaTerdyeckuX TMO3WLMA MPEANPUATHS; CTPATeTMYECKMMH TOAXOJaMA i BBISIBIICHHA
KOHKYDEHTHBIX ~IPEUMYIIECTE PEANPUATHL; OLCHKOH 5PeKTMBHOCTH CTpaTeTHYECKUX
aIbTePHATHB.

5. IPOTPAMMA YUYEBHOM JUCIHUIIJIAHBI
MOIYJb 1. CrpaTternyeckuii MeHEIKMEHT

Cmsicnosoii modyns 1 Teopemuueckue 0CHOb! CHIPUINEZULECKO20 YHPAGREHUR

Tema 1 KOHIENTyalbHbIE OCHOBEI TEOPHY CTPATETMYECKOTO YIIPABJICHI

Tema 2 YpOBHY CTPATErMYECKUX PEIICHUH U TUTIOTIOTHA CTpaTerui mpenpusTUi

Tema 3 DTambl CTPaTerM4ecKoro YIpPaBICHUSA H ocobenHocTH (opMUpOBaHUA CTPATCTHH
TIpeANpUATHS

Tema 4 Bupl cTpaTernyeckoro yrpaBicHUs

Cmuicnogoli modyns 2 CmpamezuyecKoe RIAHUPOsARUE

Tema 5 CTpaTernyeckoe IIaHUPOBAHHE B CUCTEME CTPATETHICCKOTO MEHEKMEHTA

Tema 6 [TopTdenbHble CTPATEruy U YIIPaBICHUC CTpPATEruYeCcKOM MO3ULIMEH MPEANPUATH
Tema 7 Beibop cTparerny U pa3paboTka CTpaTernieckoro Habopa MpeanpUITHI

Cmpicrnogoii modyns 3 Ynpasnenue peanusayueti cmpamezuu

Tema § Opranu3aiisi CTPaTETHYECKOT0 ypaBICHIA Ha NpeTNpUATHH

Tema 9 I'eHeprpOBaHUe CTpaTeruii U yCIOBHA UX pealli3alii

Tema 10 Crparermdeckuii KOHTPOIb B IPOLECCE CTpaTEeruIeCcKux npeobpa3oBaHuii Ha
NpeATPUAATHH



6. CTPYKTYPA YYEBHOHN JUCHUILIAHBI

Haspanuie CMBICTIOBBIX MOLYJIEH B KomaecTBo 9acos
TeM ouHas opMa ouHO-3a04Hast opMa
BCETO B TOM YHCJIE BCEro B TOM YHCJIE
nex' | np® [ mEr| ma6t| CP° nex! | np® | | ma6’ | CP®

MOJYJIb 1. Ctpareruueckoe ynpasJjeHue

Cwmpiciosoii Moayas 1 TeopeTryeckue 0CHOBBI CTPATETHYECKOT0 yIPABICHH

Tema 1 KoHuentyaibHble OCHOBEI

TEOPUH CTPATETHYECKOTO YTPABJIEHHUs i 2 | & i SEAR L) =f & ] 4
Tema 2 YpOBHU CTPaTErHYECKHX

peIeHui | TUTTONIOT U CTPaTerut 11 2 2 - - 7 11 2 2 - - 7
TIpeANpHATHHA

Tema 3 Drarbl CTpaTernieckoro

yIpaBJieHus ¥ 0cobeHHOCTH GopMH- 10 1 1 - - 8 10 1 1 - - 8
pOBAHUs CTPATErHH NPeANpUATUS '
Tema 4 Buipl CTpaTEruyecKoro 10 1 1 B ) 8 10 1 1 ) ) 8
yIpaBiieHus

HTOro 110 CMBICTIOBOMY MOIYITO 1 42 6 6 = p 30 | 42 6 6 . - | 30

CMbicioBoii Moay.ib 2 CTpaTernyeckoe JIaHHPOBAHHE

Tema 5 CtpaTerayeckoe
NJITaHUpPOBaHKE B CHCTEME 12 2 2 - - 3 12 2 2 - - 8
CTpaTernyeckoro MeHeKMEHTa

Tema 6 TlopTdenbHbie CTPATErHH H
yIpaBlieHHe CTpaTerHIecKoi 12 2 2 - - 8 12 2 2 - - 8
TIO3MLKEH PEANPHUATHS

Tema 7 Bribop cTparerau 1

paspaboTka cTpareradeckoro Habopa | 12 2 2 - - 8 12 2 2 - - 8

TpeANpHUATHS ;

VATOTO 110 CMBICTIOBOMY MOZYITIO 2 36 6 6 - - 24 36 6 6 - - | 24

CMBIC/I0BOI MOXYJb 3. YpaBiieHHe peajiu3anuneil CTPaTeruu

Tema 8§ Opranusallus CTpaTernyec- 12 2 o) } ) ] 12 5 5 } ) 8

KOro0 YNpaBJieH!s Ha NPEANPUATHH

Tema 9 TenepupoBanye CTpaTeruii 4 | 1 1 ) ) 8 10 1 ! _ ) 8

YCIIOBHS MX peaju3aliy

Tema 10 CtpaTerMyecKuii KOHTPOIb

B mpouecce  crparermueckux | 10,8 | 1 1 - - | 88| 108 | 1 1 - - | 88

npeobGpasoBaHui Ha MPeANPHATAN

VITOrO 110 CMBICIIOBOMY MOJYITEO 3 32,8 4 4 - - | 248| 328 | 4 4 - - 248
Beero me cMbIc/ioBbIM Mogysisiv: | 1108 | 16 | 16 - - | 788 110 | 16 | 16 - - 78

Karr® 28 | - | - | 28| - | -] 36| -| -|36] -] -

K>’ 2 -l -l 2] - - 2 ] =] 2| | -

Kartax® 0.4 . s | 0] = " 0,4 - - | gl = a

KonTpomib 27 - -1 27 - - 27 - -1 27| - -

UK!? 1 | =] £ ] 5L 2 i | =] =f & = | =

Bceero uacos: 144 | 16 | 16 | 332| - |788| 144 | 10| 8 | 34| - 78

IMpumeuanus: Jlex' — nexuun, IIp° — NpaKkTHYECKHe 3aHATHA, Uur’ — uenMBuAyanbHble samsamas, Jla6' —
naboparoprsie samatusi, CP’ — camocrosTenbHas pabora, Kart® — xonTakTHad paboTa Ha arTecTaldio B NEpPHON
TEOPETHYECKOr0 O0YUEHH S, B MEPHO/, NIPOXOM/ISHUA MPAKTHK, K2’ — KoHCYNBTAIMH 5K3aMeHalMOHHbIE, Karrak® —
KOHTaKTHas paboTa Ha ATTECTALMIO B IEPMOJ SK3aMEHALHOHHOH CECCHH H wroroso# arrectamuyu, CPak’ —
caMocTosTebHAs PaboTa CTy/IeHTa B NIEPHOJ] TPOMEXKYTOUHOH aTTeCTALMH.



7. TEMbI CEMUHAPCKHX U IIPAKTHYECKHX SAHATHIA

Ne HasBaHue T€MBI KomiuecTBO 4acoB
/I ounas hopma OuHO-3a04Hasd (hopMa
1 | KonuenryansHele OCHOBBI TEOPHH CTPAaTETHYECKOro 20 20
yIpaBiIeHus i i
2 | YpoBHH CTpaTeTHYECKHMX PELICHUH U THIIOJIOTHS 2.0 2.0
cTpaTerud npeAnpusTHiA ’ E
3 JTaribl CTPaTErHYeCKOro YIpaBJeHHs i 0COGEHHOCTH 1.0 1.0
dbopMHpOBaHuS CTPATErMHU NPEANPUATHS ’ :
4 | Buppl cTpaTerHyeckoro yrnpaeieHusS 1.0 1.0
5 | Crparerudeckoe INIAHAPOBAHHUE B CHCTEME 2.0 2.0
CTpaTeru4eckoro MeHe[LKMEeHTa 2 =
6 | INoprdensHble CTPaTEruy | yNpaBlieHHE 20 2.0
CTpATErnMuecKo Mo3uLKeH NpeAnpUATH ’ 7
7 | Beifop cTpateruu 4 pa3paboTKa CTPaTerHieckoro 20 2.0
Habopa MpeAnpHATHA ’ :
8 | Opranmsanys CTPAaTerHYECKOrO YNpaBICHHA Ha 20 2.0
NpeANpHATHH ; ’
9 | I'enepupoBaHMe  CTpaTeruii W  yCJIOBHA  HX 1.0 1.0
peanu3aluu ? ’
10 | Crpareruueckuii KOHTPOJIb B npoLecce 1.0 1.0
CTpaTeruyeckux npeobpa3oBaHmii Ha NPEANPUATHH : ’
Bcero: 16 16
3. TEMbI JIABOPATOPHBIX 3AHATHI - He npeaycMOTpeHb!
Ne /m Haspanue TeMBI KomugecTBO 9acoB
ouras hopMa O4HO-3a04Has (opMa
1
BCEI'O:
9. CAMOCTOATEJBHAS PABOTA
Ne Ha3panue TeMbI KonuuecTBO 4acoB
n/n ousas (hopMa OuHO-3204HaA (popMa
1 KoHIeNTyanbHple OCHOBbI TEOPHH CTPATErHICeCKOro 7 7
YTIPaBIIEHUA
2 | Yporsu ctpareriueckux pemieHUA H THIIONOT A 7 7
CTpaTerué npeAnpuaATHH
3 | Dramnsl cTPaTErHYECKOro YIpaBleH s U 0COOEHHOCTH 8 8
dopMHpOBaH¥s CTPATETHH MPEANPUSATHA
4 | Bumpl CTPaTErHyecKoro ynpasieHus 8 8
5 | Crpareruueckoe IIaHUPOBaHHE B CUCTEME 3 8
CTpaTErM4eckoro MEHeHKMEHTa
6 | ToprdensHbie CTpaTErky U yIpaBJIeHHe 8 3
CTpaTErHyecKOM MO3UIMEH PEANPHATHI
7 | Bri6op cTpareruu u paspaboTKa CTpaTerHyeckoro 3 8
Habopa npeanpuaTHs
§ | Oprammsauus CTpaTerdyeckoro YNpaBlICHHA —Ha 3 g
npenpUATHH
9 | I'emepupoBanue  cTparerwii H  yClIoBHA  HX 3 8
peanu3alyum
10 CrpaTerudeckuii KOHTPOJTE B ripoliecce 3.8 Q
CTpaTernyecKux mpeobpasoBaHuil Ha NPEANPUITHH ’
Bceero: 78,8 78




10. OBECIIEYEHME OBPA3OBATEJHHOI'O TIIPOIIECCA JIJsg JHII C
OIrPAHMYEHHLIMH BO3ZMOXKHOCTAMM 3I0POBbS i HHBAJIMIOB

B xoze peanu3anuy yueOHOM JUCIMIUIMHEL HCTIONB3YIOTCS CNENYIOMUE NOMOTHATENbHBIC MCTOMIB
00y4eHHs, TEKYLIEro KOHTPOIS YCIEBAEMOCTH M IIPOMEXKYTOUHOM arTecTanuy OOy4aromuxcs B
3aBHCHUMOCTH OT UX HHIMBHAYAIBFHBIX 0COOCHHOCTEH:

1) nns clensiX U cnaboBUAAMNX:

- JeKuuyn 0OPMIIAIOTCS B BH/IE IEKTPOHHOTO AOKYMEHTa;

- IACHMEHHBIE 3a/IaHKS MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- MECBMEHHBIE 3aJaHus 0(hOPMIISIOTCS YBETMICHHBIM MIPA(DTOM.

2) g NIyXux | ciabocplaliyx:

- JTleKIuH O()OPMIISIOTCS B BHIE MIEKTPOHHOTO HOKYMEHTa;

- MHCHMEHHBIE 3aJaHKs BBINOIHAIOTCSA Ha KOMIIBIOTEPE B MHCBMEHHOHU (opMme;

- 5K3aMeH ¥ 3a9€T IPOBOMATCA B MHCBMEHHOH (pOpME Ha KOMIIBIOTEPE; BO3MOMKHO MPOBE/ICHUE B
¢bopmMe TeCTUpOBAHHSL.

3) s JHIl ¢ HapyIIeHUSMHU OMOPHO-IBUIaTEIbHOTO anmapara:

- NeKiuH oGOPMIISIOTCS B BHJIE SNIEKTPOHHOIO JOKYMEHTa, JOCTYIHOTO ¢ MOMOIIBIO KOMIIBIOTEpA
CO CIENHATU3NPOBAHHEIM IIPOrPaMMHEIM 00€CTIeYEHUEM;

- MHCHMEHHBIE 3a/IaHMs BHITOJHAIOTCS Ha KOMIIBIOTEPE CO CIENHANN3HPOBAHHBIM TPOTPaMMHBIM
obecIieueHHEM;

- 9K3aMeH ¥ 3a4€T MPOBOMISATCS B YCTHOH (OopMe Wl BBITOIHSIOTC B nuchkMeHHOM (opMe Ha
KOMITBIOTEPE.

ITpu HeoOXOMMMOCTH MPEIYCMaTPUBACTCS YBENNIEHHE BPEMEHH LSl IIOATOTOBKH OTEETA.

[Iporemypa MpoBeNeHUs IPOMEXKYTOUHON arTecTalvu Il 00y4aroIuXCsl yCTAaHABIUBACTCA C
Y9ETOM MX WHIMBUIYAIBHEIX NCHXOQH3UIECKHX OCOOCHHOCTEH. TTpoMexyTOUHas arTecTalus MOKET
MPOBOJUTHCS B HECKOJIBKO TAIOB.

[IpoBeneHUe MPOLEMYPHI OLECHUBAHHSA PE3yIETATOB o6ydeHus: JOIYCKaeTcs ¢ HCHONb30BAaHMEM
JMCTAHIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH. :

O6ecreunpaercsi HOCTYI K HHPOpMAIMOHHBIM H OubmuorpaduyeckuM pecypcaMm B CETH
VIHTepHET MU KakAoro ofydaromerocs B (opMax, aJanTHPOBAHHBIX K OrpaHAYICHUIM WX 300pOBbI H
BOCIIpHSATHS HHQOPMAIIWH:

1) s cnenbix U cIaboBHISIINX:
- B TIEYaTHOH (hOpME YBENMYEHHBIM MIPHPTOM;
- B (hopMe DITEKTPOHHOrO JOKYMEHTA.

2) IS TIYXHX U c1aboCIbIalmX:

- B ie4aTHOH (hopMe;

- B (hopMe 3IEKTPOHHOT0 JOKYMEHTA.

3) mns o6ydaromuxcs ¢ HapyIIeHUsAMH OIOPHO-JBUTATE/IBHOTO allllapata.

- B megaTHOH GopMme;

- B (hopmMe 3NIEKTPOHHOTO AOKYMEHTA.

11. MHANBUIY AJIbHBIE 3ATAHWS
TemaTHKa KYpCOBbIX padoT
Tema 1 KoHunenTyajibHbie 0CHOBBI TEOPHH CTPATErHYECKOTO YIPABICHANR
1. CtpaTernyeckuii MEHEUKMEHT NPEANPHATHSA B yCIOBHAX HECTaOHIILHOCTH BHEITHEW CPEJIbL.
2. Crparernyeckuii MCHEIKMEHT OPIaHU3AI[UeH B COBPEMCHHBIX YCIIOBUSIX.
3. ViudopManyoHHEIe CHCTEME] B 00€CIIeIeH I  CTPATErH4eCKOr0 PasBUTHA OpraHu3aliiH.
Tema 2 YpoBHH cTpaTern4ecKHX pemieHui H THIOIOTHs cTpaTerui npeanpHATHA
1. CrpaTerudeckue peinenus: crnenudrka 1 ypoBHY B CHCTEME MCHE/DKMEHTA HPEAIPUATHSL.
2. Crparernu npeanpusiTHs: YPOBHH U THIIOJIOTHA.
3. KopriopaTHBHAs CTPATErHs IIPSIPHATHS: CerubiKa i STarlbl 0bocHOBaHMSL.
4. busHec-CTpaTeruy NpeAnpHUATHS B COBPEMEHHBIX YCIOBHAIX.



5. dyHKuHonaTBHbIe CTPATErHy B CTPATErHYeCkoM HabOpe MPEAIPUATAS.

6. MapkeTHHTOBas CTpaTerks OpraHu3alyi.

7. ToBapHas CTpaTeruy IPeANPUSTAS.

8. Ctpaterus 1eH000pa30oBaHUs OPraHU3aliH.

9. COBITOBas CTpaTerys NPEANpPHATUSL.

10. MaBecTUIHONHAS CTPATErHsl OPraHu3aIiH.

11. Ctpaterus BeIBOJA MPEINPUATHS H3 KpU3HUCa.

12. Crparerus ynpasieHHs KaJpOBBIM IIOTEHIHATIOM IPEINPHATAS B COBPEMEHHBIX yCIIOBUAX.

13. Crparerus BHEHIHEYKOHOMMYIECKOH NEATENIBHOCTH MPEANPUATH.

14. Crparerus JuBepcHpUKALIAK NEITETbHOCTH IPEAPUITHASL.

15. Crpaterus pa3BUTHS HHHOBAIIMOHHOM JEATETBHOCTH NPEATPUATHL.

16. AHTHKpHU3UCHAsI CTPATEr sl TPEATIPUATHSL.

17. Moziens CTpaTeruyecKoro Beibopa B yCIOBUAX HECTAOHIBHOCTH BHEIIHEH Cpe/ibL.

Tema 3 JTambl CTPaTerHYECKOro YUPaBieHHsl W 0CO0eHHOCTH (OPMHPOBAHHH CTPATErHH

npeJnpHATHA

. TIpomecc CTpaTernyecKoro ynpaBieHus NPEANpUATAEM.

. @opMHPOBAHUE CTPATETHM IIPEANIPHAATHS B yCITOBUAX IUHAMHYHOM BHEITHEH Cpelbl

. ®OpMHUPOBAHKIE KOPIIOPATHBHOM CTPATETHH ITPEIIPUATHSL.

. ®opmrpoBaHue OU3HEC-CTPATEr Uit IPEATIPHATHS.

. ®opmMupoBan#e (yHKIHOHANBHBIX CTPATCTUH NPEIIPHUATH.

Tema 4 Ctparernyeckoe MJIaHUPOBAHHE

1. CtpaTeradeckoe MIaHHPOBaHKHE HA MPEANPUATHN B COBPEMCHHBIX YCIOBUAX.

2. CTparernueckoe MIaHUPOBAHKE CONMATBHO-OKOHOMHYECKOTO PasBUTHSA NPC/NPHATH.

3. Crparerudeckoe  IUIAHHPOBAHHE  COLMANBHO-DKOHOMHMYECKOTO  PasBUTHA MYHHUIUIIATIBHOTO
obpa3oBaHUsL.

4. CTpaTernyeckoe MIaHUPOBAHUE COMUATBHO-OKOHOMHUYECKOTO PasBUTHA PErHOHA.

5. Pa3paboTKa CTPaTerHIECKOro miaHa MpeanpusITh.

Tema 5 CTpaTerndecKuii aHaIH3 BHEIHEH Cpebl

1. Onenka HeCTAGUIBHOCTH BHEITHEN CPeJIbl ¥ BEIOOP CHCTEMBI yIIPABICHHAS IPEAIPUATHCM.

2. CrparerudecKuii aHauu3 BHEIHEH U BHYTPEHHEH Cpe/ibl IIPeIPUATH.

3. Anamu3 cTpaTerHdecKuX PeCypcoB NPEANIPUATAAL U chep neATENBHOCTH.

Tema 6 CrparerdvecKHii NOTEHIHAJN MNPEANPUATHH H dopMupoBaHHEe €ro KOHKYPEHTHBIX

npeHMyInecTB

CrpaTernyecKui MOTEHIHAT NPESANPHUITUS: crienpbuka ¥ 0COGEHHOCTH B COBPEMEHHBIX yCIOBHSX. -

AHa3 KOHKYPEHTHBIX HPEUMYINECTB NPEANPUATH.

Cucrema CTpaTerHyecKoro yipaBieHus KOHKYPEHTOCTIOCOOHOCTEIO MPEANPHUATHS.

Crparerudeckuii MEHSIDKMEHT KOHKYPEHTOCTIOCOOHOCTHIO IPEATIPUATHS.

KoHKypeHTHas CTpaTerys Kak OCHOBA yIPABIICHHA 3(eKTHBHOCTHIO NEATeNPHOCTH IPEIPHATHA.

. CTpatermueckuii moTeHIHAN Kak GakTop KOHKYPEHTHOTO NIPCUMYINECTEA.

Tema 7 Buapl cTpaTeri4ecKoro ynpaBJjaeHHA

1. CucreMsl yIpaBieHU NPEANPHATAEM.

2. VindopManmoHHbIE KOMIIOHEHTH! CHCTEMBI CTPATErHICCKOro yIIPaBICHHUS.

3. Crparerudeckuil MEHE[DKMEHT NPEAPHUATHEM Ha OCHOBE KOHTPOJL, SKCTPAIOJISIUH, TpeICKa3aHus
W3MCHEHHMH.

4. Crparerndeckuii MEHEIDKMEHT Ha OCHOBE rHGKUX 3KCTPEHHBIX PEIICHUH.

Tema 8 IopTdenbHble CTPATErHH H yHPABJICHHE cTpaTernyecKkoii mo3uiueil NpeAnpHATHS

1. IMoptdenpHpie CTPATETUH NPEAIPHAITHS.

2. ®opMHUpOBaHUE KOPIIOPATHBHOM CTPATErUH MPCIIIPHATHA.

3. @OPMHpPOBAHUE JETOBOM CTPATETHH MPeAUPHUATHS (CTPATer iy 6u3Heca, KOHKYPEHTHOM CTpaTeruH).

4
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. Paspa6oTKa cTparTeruy ynpapleHns pUCKaMy OPSAIPHAATHA.
. Cuctema 6U3HEC-CTpPATETHH NPEINPUATAA B YCIOBHAX PBIHOYHOM 3KOHOMUKH.



6. CTparermyeckas MO3MIMS MPEAIPHUITHS U CTpaTernyeckue 30HbI xossiicteopanms (C3X) B ycnorusx

PBIHOYHOM 3KOHOMUKH.

7. CTpatermdeckas CETMEHTAIMs DBIHKA B TPOLECCE YNPABICHWUS CTPATETHYECKOH MOHMIMCH

MIPEANPHITHS.
Tema 9 I'enepupoBanue cTpaTeruil M ycIoBuHS HX peaiH3aluu
1. IIporpamMMHbIe METO/IbI PEAIM3AIIUY CTPATCTHH OPraHH3alluy.

2. VrpaBleHWE peaiu3alyelf CTpaTerdii NPEAUPHATHS Ha OCHOBE CHCTEMEI chasiaHCUpPOBAHHAIX

oKa3aTeleH.

3. VrpaprieHye H3MEHEHUAMHU KaK HHCTPYMEHT pealu3alliy CTPaTeriyl MPCANPUATHA.
4. Vienonb30BaHue MATPHYHBIX MOJIENEH B [POIIECCe TeHEPHPOBAHMIS CTPATETHH IPEIPHATH.
5. MopMHpOBaH¥E CTPATErHIecKoro Habopa NPEANPHUATHS B PBIHOYHON 5KOHOMHUKE.
Tema 10 CrparerndeckHii KOHTPOJbL B Mpomecce CTPaTerHIeCKHX npeobpa3oBaHui Ha

NpeanpHATHH

PHCKH B CTPATETHYECKOM YIIPaBICHNN IPEATPAITHH.

BN B gaaus e

S (peKTHBHOCTD peai3alliy CTPATErH B IPEANPUITHH.

CrpaTeruyeckuii KOHTPOJE B YIIPABIECHAN ACSTSIPHOCTHIO IPEANPHATHA.
CrpaTernyeckuii KOHTPOIUIMHT B CHCTEME CTPATETHYECKOr0 MEHOKMEHTA.
MexaHHU3M YIPABICHHUS CTPATETHYECKAMU H3MCHEHUSIMH Ha NIPSANPUATHH.
VnpasiieHne IpoLeccoM CTPATETHIeCKUX H3MEHEHUH B OpraHu3aluy.

IIporece CTpaTernyecKux npeobpasoBaHui Ha PEIIPUSTHH: cnenuduka ¥ IpoOIEMBL.

12. OIEHOYHBIE CPEACTBA JJIA TEKVIIEI'O KOHTPOJISAI 3HAHUNA H

IIPOMEXYTOYHOM ATTECTALIUHA OBYYAIOLIUXCAH

CHCTeMA OIICHUBAHMSA 10 YIeOHOM TUCIMILIAHE, HCTONB3yeMOH B 04HOH hopme 00yueHUs

MakcuMaIbHOe KOJlH'-leCTBO—‘

Wroro 3a cemecTp

®opma KOHTPOJIS banieB
3a onHy paboty Beero

Texy1nuii KOHTPOJIb

-cobecenopanue (YCTHBIH OIIPOC) 1,0 10,0
- peleHpe PAasHOYPOBHEBHIX 3a/1ad M CHTYAIHOHHEIX 3a/IaHuH 1,0 10,0
- TECTHPOBAHKE 1,0 10,0
- 3aaHWS IS BHEAYIATOPHOM CaMOCTOATENBHON paboThl 1.0 10,0
TIpomesKyTOUHas aTTeCTalus SK3aMeH 60

100

CucTreMa OnieHHBaHus 10 y4eOHOH TUCLHIIIMHE, WCIIOIh3YEMOH B O

4yHO0-3209HOM (hopMe 00yIeHHA

MakcHMAJILH0E KOJIHYECTBO

Hroro 3a cemecTp

dopma KOHTPOJIS daJi0B
3a onHy paboTy Beero

Texymuii KOHTPOJIb

-cobeceoBanue (YCTHBIH OIIPOC) 0,5 5,0

- pelIeHHe Pa3HOYPOBHEBHIX 33/1a U CUTYallHOHHbIX 3alaHuH 1,0 10,0
- TECTUPOBAHUE 1,0 10,0
- KOHTpOJIbHAs paboTa 15,0 15,0
IIpoMexyTOUHas aTTecTalus SK3aMEH 60

100
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Bonpocwl 015 n0020mOo6KU K SK3AMEHY:
[IpeAmoChUIKYA Pa3BUTHS KOHLEMIMY CTPATEITHYECKOTO MEHEDKMEHTA. Komniemniius cTpaTeru4eckoro
MEHEKMEHTA: CYIIHOCTH, IPEANOCHIIKA BOSHUKHOBCHHSA M STallbl PA3BUTHAL
Vnentuduxamys (HaxTopoB, ONPEAEIONMX YPOBCHb CTPATEIHYHOCTH NPEATPUATHL. Paznmuyis
CTPATErHYeCKOro U ONEPATHBHOIO YIIPABIIEHU.
OCOBEHHOCTH CHCTEMBI CTDATErHYeCKOTO YIpPABIEHHs B Jpyrux crpaHax. OmeIT u npobieMsl
HCTIONB30BAHMS CTPATETHYECKOT0 YIIPABJICHHS B IPSANPUATHAX PETHOHA.
CyIIHOCTb CTpaTeruu W (HakTopsl KOTOpEIE ee ompenesstoT. OCHOBHBIE MOXXOMBI K ONPEACICHHAIO
[TOHATHS «CTPATETHSY.
KpuTepus yCIemHOCTH CTPATEryy. Y DOBHY MPHHATHS CTPATETHICCKUX PelIeHUH.
Kiaccudukanus cTpaTerdii ¥ XapaKTepUCTHKa CTPaTerHil pasiHTHBIX yposHeii. CyIIHOCTh 3TaroB
TpOLIECCca CTPATErHIECKOr0 YIPaBICHHS.
I1Txob! K OPMHUPOBAHHIO CTpaTeruy npeanpusTasi. CyIHOCTE IO/XO0B K pa3paboTKe CTpaTerui.
JliHAMU3M CTpATErHy COBPEMEHHOTO IIPeMIpHsTHs. DaKkTOphI, BIMAIOMIME Ha IMHAMUSM CTPaTCrHH.
Crpatermueckoe IUIAHMpOBaHHE Kak GYHKIHS CTPATETHIeCKOro MCHEKMCHTA. Otnuaust
CTPaTErHyeckoro OT AOIIOCPOYHOTO MITaHHPOBAHHS.
OCOOEHHOCTH CHCTEMBI CTPaTerHdYecKOro IUTAHAPOBaHWS B OTCUCCTBEHHBIX MPEANPHATHSIX.
OnpeenTe MECTO CTPATETHYECKOr0 LIENEeToNaranys B MPOLECCe CTPATCrAIECKOro TUTAHHPOBAHHS.
Muccus npeanpustus. Pomb Myuccuu NpefnpUATHS B CTPATETHICCKOM MPOLECCe.
TpeGoBanus, mpeabsBsieMBe K pa3pabOTKe CTPATETHHYECKUX nenedi npexnpustui. OCHOBHBIE
06ITaCTH YCTaHOBJIEHHS CTPATETHYECKUX LIENeH.
CrpaTeruueckie 30HbI XO3SHCTBOBAHUS: CYIIHOCTh M NIApAaMETPBI BBIACICHII H3 BHEIIHEH CpelBl
npeanpustyus. [TopTdenbHbii aHATU3 B IPOIECCe CTpaTern4eCcKoy MUarHOCTHKH.
IIpolecc yIpaBIeHHs CTPATETMYECKAM HabOpOM C3I'. Marpuusbie HHCTPYMEHTEI CTPATETHIeCKOro
aHaJA3a IPEIIPHATHI.
Vupasnenue Gu3Hec-mopTeneM (CTpaTernyecKuM nabopom C3I') Ha OCHOBE MAaTpHIIBI Gananca
sxusHennoro mukia C3I
Craguu mpolecca BeGopa cTpaTerdd. ITomxXombl K OMpPENCNCHHIO U OLCHKE CTpaTeTHIECKHX
abTEPHATHUB IPEIIPUATHSL.
Matpuna Tomicona-Ctpukierza. QakTopsl CTPATETAIECKOTO BHIOODA.
MeToauKa OLEHKH CTPaTerHYeCKUX albTepHATHB NPEATPAATHS.
ITpomecc pa3pabOTKM CTPATErHIeCKOro Habopa npeanpusTHsa. TpeOoBaHHA IO bopMHPOBAHHIO
CTpaTerunIecKoro Habopa MpeATpPUATH.
CyIHOCTh CTPATEruYeckod OPraHM3alliy KAK dTara CTPaTeruicckoro MeHe/DKMOHTa TpeANpUsITHSL.
OCHOBHBIE OpTaHHU3AIHOHHbIC HHCTPYMEHTE! BHEAPEHHS CTPATCTHH. '
OpraHH3anMOHHEIE ~ CTPYKTyPHI ~ YIpaBleHMs  CTpATerudecKoro  THIA. Tumel  peaxnuu
OpraHu3alMOHHbIX CTPYKTYD YIPaBICHHUS.
Ktouesble GyHKIMY CHEIHATMCTOB OTAENA CTPATETHIECKOro PasBHTHA. @aKTOpbI, ONpPEEIIAIONIHE
YpPOBEHB PYKOBOJICTBA IIPOLIECCOM BEIIOIHEHHS CTPATCTHH.
PoJib KOPIIOPATHBHOM KyJIBTYPHI B IPOIECCe Pealu3aliy CTpaTerii. Tansl Npolecca BHITOTHECHUA
crparerud. [10/1X0/bl K paclpeieieHHIO PECYPCOB.
OcOBEHHOCTH YIpAaBIEHHs pealu3aliedl CTpaTerdd Ha OCHOBS KOHIEIIMH CTpaTEruyecKux
w3MeHeHu. [IpUYUHET CONPOTHBICHAS CTPATErHIECKUM M3MCHEHIAM IIyTH HX IIPEOJIOTICHHS.
XapaKTepUCTHKa 3TaloB Npoliecca peau3alui CTpaTeriui.
CrpaTerndeckuii KOHTPONb KaK JTall CTPATErHYecKoro MEHEKMEHTA npexnpusTyas. HampaBieHus
OCYLIECTBIIEHHS CTPATErHIeCKOro KOHTPOJIA.
OCHOBHBIE TIOIXOIBI K OIEHKE CTpaTernt. MexaHu3Mm CTpaTerudeCcKoro KOHTpOIL MPEITPHITH.
KoMMuecTBEHHEbIe B KAUeCTBEHHbIE TOKa3aTelld OUCHKH >(QQEeKTHBHOCTH neficTByIOmEeH CTpaTeTni
HPEIPUATHS.



13. PACIIPEIEJIEHUE BAJUIOB, KOTOPBIE OJIYYAIOT OBYUAIOIHAECH

MakCuMATEHOE KOJIMYECTBO OaIOB 3a TEKYIHi KOHTPOIIb U MaxcuManbpHas cymma 6anios
CaMOCTOATENbHYIO paboTy
CMBICTIOBOH CMBICTIOBOM CMEBICTIOBOH Texymmii | Dksame | Bce BAmbI
MoIyib 1 MOy 2 MOMIYJb 3 RDHTPRITE B yueOHol
NeATENbHOCTH
T1L | T2 | T3 | T4 | TS | T6 | T7 | T8 | T9 | TiO
4 | 4 | 4 | 4 | 4 | 4 4] 4] 4] 4 4 a0 1

ITpumeuanwe. T1, T2, ... T10 — HOMepa TeM COOTBETCTBYIOMIUX CMBIC/IOBBIX MOZyJIEH

Buinonnenue u 3auuma Kypcogot pabombi

[osicHuTEILHAA 3aMACKA, NnnrocTpaTuBHAS Cymma,
GaJut 9acTh, 62711 3amura pa6orei, bana (ENA
]
60 30 10 100
T'ocyapcTBEHHAs IIKANIA OLCHUBAHNS aKaIeMHYeCKON yCIIeBaeMOCTH
Cymma Ganuos 3a | Ilo rocyiapcTBeHHOH mKajie Onpenesienne
BCE BH/IbI yIeOHOH
AeATENHHOCTH
OTJIMYHOE - OTJIMYHOE BBIIOTHEHHUE C
90-100 «OTtmagro) (5) HE3HAUUTEIBHBIM KOJIHIECTBOM
HETOYHOCTEH
XOPOIIO — B [IEJIOM IPaBHIBbHO BEITOTHCHHAL
75-89 «Xopomo» (4) paGoTa ¢ He3HAUMTENbHBIM KOJIMIECTBOM

omubok (10 15%)

YIOBJIETBOPUTEIBHO — 3HAYMTENBHOC
60-74 «Y TOBIIETBOPUTENIBHOY (3) KOJIMYECTBOM HEIOCTATKOB, BEIIIOJTHCHUE .
yIOBIETBOPSET MUHUMAIIbHBIC KPATCPHH

He}’HOBIIGTBOpHTCJIBHO — C BO3MOKHOCTBIO

35-59 ”
MOBTOPHOM aTTeCcTaluH

«HeynoBieTBOPUTENLHOY (2) HEY/IOBNETBOPATEIBHO — C 06s3aTebHBM
0-34 IIOBTODHBIM H3yJEHHUEM JUCIUILIAHBL
(RLICTABIIIETCS KOMUCCHEH)

14. PEKOMEHIYEMAS JIUTEPATYPA

OcHoBHAas JHTEpaTypa:

1. 3y6, A. T. Crparernyeckuii MEHEDKMEHT [ DnexTpoHHEIH pecypc |: yIeOHHK M NPAKTHKYM UL
By30oB/ A. T. 3y6. — 4-¢ u3JL., mepepab. u Jom. — Mocksa : Usnatenberso IOpaiit, 2021, — 375 c. — Jloxan.
kommetotep cets HB JTonHYOT. .

2. Tebexun, A. B. CrpaTerHyecKri MEHEKMEHT : Vyebuuk nna BysoB / A. B. TeGexkuH. — 2-€
w3naHue, nepepabOTaHHOE M JOMOJHEHHOE. — Mockpa : OBIIecTBO C OrpaHHYEHHOM OTBETCTBEHHOCTBIO
"Usnarenserso FOPAWT", 2023. — 333 c. — (Beicinee obpasosanue). — [ISBN 978-5-534-14644-8.

JlonmoJIHATETLHAS JTHTEpaTypa:

1. A6aynos, P. D., CrpaTerndeckuii MEHCKMEHT ! yueOHO-METOINIECKOE mocobume / P. 3.
A6ynos, 0. M. Mezngenesa, C. C. Hocopa. — Mocksa : Pycaiinc, 2024. — 179 ¢. — ISBN 978-5-466-
05491-0. — URL: https://book.ru/book/952936

2. Axmaesa, P. U., Ctpaternueckuii MCHSIUKMEHT : yue6Hoe mocobue / P. V1. Akmaesa. — Mocksa
: Pycatinc, 2024. — 251 ¢. — ISBN 978-5-466-06544-2. — URL: https:ﬁbook.rufbook.:"953705

3. Kocrpoea, FO. B. Ctpareruyeckuii MEHEDKMEHT : yue6Hoe mocobue / 0. b. Koctposa, Hn. B.
Catraposa, O. IO. IlTu6apmuaa. — Mockea : MVYWUB, 2023. — 250 ¢. — ISBN 978-5-9580-0636-6. —




Texer:  suaextpoHHeni//  Jlame @  3nekTpoHHO-OMOMHOTEuHas  cucrema. —  URL:
https://e.lanbook.com/book/433751

4. Cemenopa, A. A., CTparernueckuii MeHeKMeHT : ydebHoe mocobue / A. A. Cemenosa, M. H.
Kysusa, H. @. Jlosux, JI, B. Laperopomes. — Mocksa : Pycaiinc, 2023. — 150 ¢. — ISBN 978-5-466-02073-
1. — URL: https://book.ru/book/947228

5. Crpartervueckuii MEHEDKMEHT : yaeGHoe mocobue / B. A. JIpeCBSHHIKOB, 1O. T. Illecroman, A. H.
IllveneBa [u mp.]. — Mocksa : KuoPyc, 2023. — 310 c. — ISBN 978-5-406-10968-7. — URL:
https://book.ru/book/947265

VyeGno-MeToaudeckue WITaHHA:

1. Iepmanuyk A.H. Crparerndeckuii MEHEIKMEHT [DNEKTPOHHBIN pecypc] @ KOHCHEKT JIEKLHMi IO
JWCLMIUIMHE Ui CTYAeHTOB ykpym. rp. 38.00.00 "DkoHomMMKa M ympaBieHue'", MPOrp. BBICII. nipod.
obpazoBanus — Gakanaspuart, HanpasneHue noarot. 38.03.04 MeneaKMeHT, HH-T SKOHOMMKHM H YIIpaBICHHUA,
1 kypc. ou. opma obyuenus / A.H. T'epmanuyk ; M-Bo o6pa3oBaHus U HayKu JIHP, ®I'BOY BO «/lonew.
Hall. VH-T SKOHOMHKHM ¥ TOprosiu uM. Muxauna Tyran-bapaHoBckoro», Ka¢. MapkeTHHI. MEHEIDKMEHTA. —
Towenk : JJonHY3T, 2024. — Jlokan. komnstorep. cetb Hb JIonHY oT.

2. JlucraHupoHHBI Kypc B cucteme Moodle. [DmexTpommbii pecype] / Pexum moctyma:
http://distant.donnuet.education/

15. TH®OPMAIIMOHHBIE PECYPChI

1. http:/library.donnuet.education/ JloxaneHas KOMIBIOTEpHAas CETh Hayunoii GuOIHOTEKH
®T'BOY BO JIorHY T nmenn Muxauna Tyras-BapaHOBCKOTo [SNIeKTpOHHBIH pecypc]

2. http://www. elibrary. rw/ Hayunas snexrponHas 6ubmioreka eLibrary [DnexTporHbIi pecypc]

3. https://http://www.iprbookshop.ru./ [PRbooks: DIEKTPOHHO-OUOIMOTEUHAT cucTemMa
[DnekTpoHHEIA pecypc] _

4. http://www.knigafund.ru./ DiexTpoHHO-OMOIMOTEYHAd CHCTEMA «Kuura®onn» : ydebHad H
HayuyHas nuTeparypa. CrielHanbHBIC YCIOBHS COTPYAHMYECTBA JULL BY30B M CCY30B [DmexTpoHHBIH

pecypc]

5. http://znanium.com./ Znanium.com: 5IEKTPOHHO-OMOIHOTEYHast — CHCTEMA [DnexTpoHHBI
pecypc]

6. https://urait.ru / FOpaiiT : o6pasopaTensHas miarpopma [DIeKTPOHHBIN pecypc]

7. https://e.Janbook.com. / JIAHD : 9NEKTPOHHO-OMOIMOTEYHAas CHCTEMA [nexTpoHHEIA pecypc].

8. https:/biblioclub.rw/index.php?page=register_ red / YHHBEpCHTETCKad 6ubmuorexka online
[SnexTponHE pecypc]

16. MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHUE TACIUATIIVHBI
MuurMatsHo Heobxomumeni s peamsanuu OITIOIT BO GakanaspraTa IepedeHb MaTCpHAIbHO-
TEXHWUECKOr0 OOeCIeyeHHsi BKIIOYAaeT AayJUTOpHBIM (GOHA B COOTBETCTBHH C YTBEPHCICHHBIM
pacIiCaHHeM C WCIONb30BAHHEM MyJIBTHMEJIMHHOTO JIEMOHCTPAHOHHOIO KOMILICKCA Kadeaphl

MapKETHHTOBOIO MEHEDKMEHTA (IIPOEKTOP, HOYTOYK).



17. KAJIPOBOE OBECIIEYEHUE YUYEBHOM JUCIHHUIIINHBI

DamMuH, MM, Venosus JlomKHOCTS, VporeHs CReJIeHHs1 O JIONONHUTENHHOM
OTYECTBO NPHUBJICYCHUA | Yy4YEHas CTEIICHb, obpasoBaH¥s, npodeccuoHanbHOM 06pa3oBaHuU
YYEHOE 3BaHHE HauMEHOBaHNE
CIIELMaIbHOCTH,
Halpap/eHUs
TIO/INOTOBKH,
HAaUMEHOBaHVE
NPUCBOEHHOM
KBaTHAUKALN
I'epmanyyx ITo ocHoBHOMY npocdeccop Beicinee Y H0CTOBEPEHHE O MOBBILICHHH
Anna MecTy paboTel Kaheape! «DKOHOMHKA H kBamadukamuun QB 0519107130,
HuxonaerHa MapKETHHTOBOTO yIpaBlieHHE B 13.12.2019 r., 'O BIIO «loHeuKui
MEHEHKMEHTA, TOproBJiE HaIlMOHANBHEIN YHHBEPCUTET
TIOKTOp 06IIIECTBEHHOM 5KOHOMHKH U TOPTOBJIM UMEHH
MG e TTHTaHMIY, Mn}ilanna Tyran-bapaHoBCKOTo»,
’ EHTp AOTOJHATEHLHOIO
HAYE, JOLCHE O;iziiﬁ:::p, npocbecc;I;HanLHoro obpazoBaHus
R s i Voctoseperue 110400009582
- PerucrpaunonHsiii Homep 053-22 ot
28 despans 2022 roga
Hoicrop 21.02.2022-28.02.2022
SKOHOMMYECKMX HAYK, |  «VxTrHCKUMH roCyapCTBEHHBIA
08.00.05 - TeXHUUECKUH YHUBEPCUTETH
DKOHOMHMKA U (YI'TY) ¢punuan YXTHHCKOTO
yTIpaBJIcHUE roCcyJapCTBEHHOTO TEXHHIECKOro
HApOIHEIM yausepcuteta B (YO YI'TY)
X035CTBOM (TI0 r. Yeuuck, PO
neﬁiﬁgfnﬁp: s Ceprudumrar Ne 2022/0333
oT 10.09.2022r. MUHHCTEPCTBO
MapKETHHT),
HAyKH U BbicuIero obpasosatusi PO
AT ®TBJTY BO (JloHckoii
JIA Ne 000070 rOCYIapCTBEHHbIH TeXHHUECKUH
ynugepcutet) (AT TY) r. PocToB.
JioueHT kadenpel «AKTyallbHBIE BOTIPOCHI
MapKETHHIOBOTO npenofaBaHusA B 00pasoBaTebHBIX
MeHeHKMEHTA YUPEeRKIEHUAK BBICILIETO
(arrectar L1 o6pa3oBaHui: HOPMaTHBHO-
Ne 005566) [paBoOBOE, IICHXOJIOr0-

fearoruyeckoe ¥ MeTOMUYECcKoe
COTPOBOXKICHHEY

Y I0CTOBEPEHHE O IMOBBIICHHH
kBamadukauu 860400026331,
perucTpalroHHbH Homep 39100 ot
01.02.2023 r.
26.01.2023 r. —27.012023 1.
BY BO «CypryTckHid
rOCY/JapCTBEHHBIH yHHBEPCHTET?,
r. Cypryt, P®
«CoBpeMeHHBIE TOJIXOMBI K
OpraHK3aLMK ¥ MPOBEJCHHIO
TIPaKTHYECKOH MOATOTOBKH
obyuaroumaxcs o YI'CH 38.00.00

DKOHOMHKA U YIIPABJIEHHEY




AHHOTAIIUAS PABOYEM IIPOTPAMMABI VUEEHOM TACHUATINHBI

YyeOHas IuCIUIINHA Bb1.B.23 Crparernyeckuii MEHEDKMEHT
Hampapienue MoAroToBKY 38.03.02 MenemKMEHT

IIpoduns MeHemKMEHT Opranu3aui
TpynoeMkocTs yuyeOHON AUCHUILIHHEL 4 3.e.

ITnanupyeMsie pe3ysibTaThl 00y4eHHs N0 yueOHO! QUCIUIUTHHE!

3Hamb: CYUIHOCTh W OCHOBBI CTPATEIHUECKOT0 YINpPAaBICHWS Ha YPOBHE NPEANPHUATHA;
0COGEHHOCTH Cpelibl (YHKIMOHMPOBAHUS NPEANPHUATHA; MOPANOK M TPUHIMIB! IPOBEICHNUSA
SWOT-ananu3a NeATEIbHOCTH TPEIIPUATHSA; OCOOEHHOCTH CTPATErHYecKOro IIaHupOBaHUI
IEATEIBHOCTH TIPEANPUATHS; COCTABIIOIME CTpaTeruy TMPEANpUATH; OpraHu3alHOHHOC,
(DUHAHCOBO-2KOHOMUYECKOE U COLHMAIBHO-TICHXOIOTHYECKOE 00ECTIeYeHHEe CTPaTernyeckoro
yIIpaBJICHN;

yMems.  CTPYKTYpHpOBaTh M  OLEHHMBATh  Cpedy  NpeANpuATHs;  ONPEACIATH
KOHKYPEHTOCIOCOGHOCTh MPENNPUATHSA; ONPENENATh MUCCHIO, LIEIH M 3a[1a4d NPCANPHATHA,
CTPOUTH «JIEPEBO LIEIEW» U «IEPEeBO 3a/jad»; IPOBOJUTH CTPATCTHUCCKUH aHAIU3 ACATCIBHOCTH
NPENPHUATHS; COCTABIATH CTpATErMyecKue (MHAHCOBBIE IUIAHBI W (DMHAHCOBBIE CTPATCIHH
Pa3BUTHS NPEANPUATHSA; GQOPMUPOBATH CTPATETHIECKUN HAOOP NMPEANPUATHS; IPOBOAUTE OLCHKY
BBITIOJIHEHUSI CTPATEeTUH;

gnadems: METONUKONW MCCIENOBaHMS BHEIIHEH Cpelbl; METOAUKOW HCCIENO0BAHN
BHYTpEHHEW Cpelbl; NpUeMaMH yNpaBIeHUs NPEANpUATHA B YCIOBUAX HCONPEICICHHOCTH,
METOMKOM pa3paGoTKu crpaTermdeckoro Habopa NpeaupuATUA; MATPUYHBIM aHATH3OM
CTpaTerMUYECKMX MO3ULMMA NPEANPUATHS;, CTPATCTMYSCKUMM MOAXOJaMM UL  BRIABICHIT
KOHKYDEHTHBIX IPEUMYyIIECTB TPEATPUATHS; OLECHKOH 5()(GEKTUBHOCTH ~CTPaTeTHIECKUX
aJIbTEPHATHUB.

Kommerenuu BBIMYCKHUKOB M MHIWUKATOPBL UX DOCTHIKCHHA:

Koo u HaumeHosaHue KoMnemeryuu Koo u naumenosanue uHOUKamopa 00CMUNCeHUA KOMnemeHyuu

ITK-5. Cnocober | U]I-2rx.s IIpuMenser pe3ylbTaThl aHalu3a (UHAHCOBOM,
HHTepIPETUPOBATE PE3YIBTaThl | GyXralaTepCKo, yIIpaBIICeHIECKOM OTYETHOCTH np
(UHAHCOBO-3KOHOMUYECKHMX COCTAB/IEHUY CTpPATErMYeCKUX IUIaHOB, OTOOpEe MPOEKTOB H
WCCTENOBAHMM I LeNed | IPUHSTHH YIPABICHYECKUX PELICHUH. -
060CHOBaHUA CTPATETHYCCKUX U
TAKTHYECKUX PEILICHUN

CMBICIIOBBIE MOIYJIH ¥ TEMBI y9eOHOH JUCIMIUIUHBL:

CmbicaoBol Moayis 1 TeopeTHuecKHe OCHOBBI CTPATErHIECKOr0 yIPABJICHHS.

Tema 1. KornenTtyaisHbIe OCHOBBI TEOPHH CTPATErHYECKOT0 YIIPABICHHA.

Tema 2. YPOBHHM CTPATETHUECKUX PELICHAM U THIIOJIOTHS CTpaTeruit NpepHsITHHA.

Tema 3. DTaIBI CTPATErHYECKOTO YIPABICHHS H OCOOCHHOCTH (OpMHpOBaHHs CTPATETHH IIPETIPASITHS.
TeMma 4. Bujibl CTpaTerH4eCKOro ynpapacHUsA

CwmbiciioBoi Moayas 2 CTpaTernyeckoe iaHMPOBaHHE.

Tema 5. CTpaTernyeckoe NIAHHPOBAHAE B CHCTEME CTPATErHIeCKOro MCHE/DKMEHTA.

Tema 6. [ToprdensHEIe CTPATETHH U YTPABICHHE CTPATErHYECKOH [IO3UITHEN IPEATIPUATHS.
Tema 7. BriGop crpareruu i pa3paboTka CTpaTerniecKoro Habopa npeanpHsThs.




Cmbiciopoit Moxyas 3 Vnpasienne peanmsanyeit CTpATEruu.
Tema 8. Oprasusanyis CTpaTernyeckoro yupasyieHns Ha Ipe/IpHsTHH.
Tema 9. I'enepupoBaHue CTpaTernii ¥ yCIOBHS HX PEATH3AIHH.

Tema 10. Ctparernyeckuii KOHTPOMb B IPOLECCE CTPATETHYECKHX npeobpa3oBaHmil Ha NPEIPUITHY.

DopMma MpOMEKYTOUHON aTTeCTAIlHN: SK3aMEH
(3ager, 3K3amMeH)

Pa3pabotuuk:

l'epmanayk A H.. 0.3.H., IOHEHT ) of snall

(DHO, yuenan cmenens, yuenoe seanue) U(nodnucy/
3aBemyromuit kabenpoi \ 5
MapKETUHTOBOrO MEHEMKMEHTA D/Q*ZJ —

banabanosa JI.B.. 1.3.1., npodeccop
(DHO, yuenan cmenens, yuenoe 3eanue) {rodnuce)




