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IHacnopr
OLICHOYHBIX MATEPHAJIOB M0 Y4eOHOM IMCUMIINHE
«CTparernyeckoe ynpaBJIeHHE IEPCOHATIOMY

(HauMeHOBaHUE yUeOHON TUCIUTUINHBI)

[Tepeuennr kommeTeHIH, OPMHUPYEMBIX B PE3yJIbTATE OCBOCHHS YUCOHOW MUCIIUTLIAHBI
(MOyJIsl) MJIU IPAKTUKHU

No Kona u nHaumeHnoBanue Kontponupyemsie OTtamnsl
. /;1 KOHTPOJINPYEMOM paszzensl (TeMbl) Y4eOHOM AUCIUTUIUHEI, (dhopMupoBaHus
KOMIIETCHIINH MPAKTUKHI (cemecTp U3yUCHUS)
1 [IK-2. CiocobeH npuHUMATh Tema 1. Tema 1. AKTyabHOCTb, IPEIMET
YIIpaBJIICHYECCKHUE PCIICHUSA Ha n 3aga4u y‘lC6HOﬁ JHUCIUILINHBI
OCHOBE PE3y/IbTATOB OLICHKH "CrpaTerndeckoe ynpaBieHue

[IEPCOHAJIOM MPEANPUITHS'".

BIUSTHUS ()AKTOPOB BHYTPEHHEH
Tema 2. Crparermueckoe  yIpaBiieHUd)

cpezabl Ha (YyHKIIMOHUPOBAHUE
MPEATPUATHI, OPTaHU3ALUN.

MEPCOHAIOM NPENNpUATHA: CYLIHOCTh Y|
0COOEHHOCTH.

Tema 3. MHpopmanmonHo-
KOMMYHHUKAIIMOHHOE OOecTieueHne
CTPATErnYeCKOroyIpaBiIeHU
[IEPCOHAJIOM IIPEATIPUSITHSL.

Tema 4. CrpaTernueckoe INIaHUPOBAHUE B
cepe ynpaBieHUs IEPCOHATIOM. 1

Tema 5. Crpareruueckass OpraHu3anus
yIpaBJICHUU IIEPCOHAJIOM.

Tema 6. CTpaTeruueckuii KOHTPOJIb B
YIPaBICHUH IEPCOHATIOM.

Tema 7. HccnenoBanwe — mporecca)
CTPATETUYECKOTO yIpaBJICHUS]
[EePCOHAIOMITPEATIPUSITHS.

Tema 8. OneHka kauecTBa
CTPaTErHYeCKOTO YIPaBICHUS
MIEPCOHAIIOM TPEITPHUITHSL.




IToxka3zaTenn u KPUTCPHUH ONCHUBAHUA KOMHETEHIII’Iﬁ, OIIMCAaHHC IIKAJ OIICHUBAHUA

IToka3zarenu OLICHUBAaHUA KOMHCTGHHI/Iﬁ

KonTponupyemsbie

N Ko u HaumeHoBanue HaumeHnoBanue
Ne| Kon xontponupyemoit paszzaensl (Tembl)
WHAUKATOPA JOCTHKCHUS N OIICHOYHOTO
/I KOMIIETEHIIN y4e0HOW AUCIIATUTHHEI,
KOMITETCHIINH cpeicTBa
MTPAKTHKHU
1 TK-2. C 6 NJ1-4nk>  PaspabateiBaet [Tema 1. AkryanbHocts, | Cobecenobanue (yCTHbIA
~4. LI0cobeH CTpaTeruu yIIpaBJICHUS IpECaAMCT U 3aJa4uu OHpOC), Pa3SHOYPOBHCBBIC
[IPUHAMATD [1ePCOHAIOM y4eOHO! TUCIUTIIHHEI 3aJa4u ¥ 3a/1aHus,
TIPaBJICHYECKUE ’ "
yeg e eone MEPOTIPHSTHS 1o | Crparernueckoe TeCT
TIpaBJIcHUE
P COBEPIIEHCTBOBAHUIO P "
[PE3yIBTATOB OLIEHKU o [TepcoHaIOM .
YIIPABJICHUSL Kapbeporl U -
BIINSTHUA (b%KTOPOB Ity KeBHO- Tema 2. Crpaternueckoe| CobecenoBanne (yCTHBIN
BHYTPECHHEH Cpeabl Ha TIpaBJICHUE TIEPCOHAIOM| OTIPOC), Pa3HOYPOBHEBEIE
yip P podecCuOHATBHBIM PP p poc), p yp
(yHKIIMOHUPOBAHUE [IpEeANPUSITHS: CYIIHOCTh 3a/1a4d ¥ 3aJaHus,
o [POJIBMKEHUEM 6
IpeApUATHH, LeDCOHANA M VYACTBVET B 1 OCOOCHHOCTH. TECT
OpraHu3alui. P y y Tema 3. CobGecenoBanue (YCTHBIH
X peaan3alui.
p I EpopMaoHHO- OIIPOC), PA3HOYPOBHEBbIC
KOMMYHHKAIIHOHHOE 3a/la49u 1 3a7lanus,
oOecrieueHne rect (TMK 1)
CTPATEruYeCKOro
yIIpaBJICHUSA
[IEPCOHATIOM
[PENPUSATHSL.

Tema 4. CtpaTeruueckoe
[JTaHUPOBAaHUE B cepe
YIIpaBJICHUS
[IEPCOHAJIOM.

CobecenoBanue (yCTHBIH
OTIpOC), pAa3HOYPOBHEBEIE
3a7auMl U 3a/1aHusl,
TecT

Tema 5. CtpaTerndeckas

CobecenoBanue (yCTHBII

OpraHu3alys OIIPOC), Pa3HOYPOBHEBbIC
[yIpaBJICHHUU 3aJa4M U 3aJIlaHu,
[IEpCOHAIOM. TECT

Tema 6. CTpaTernueckuii
KOHTPOJIb B YIIPaBJICHUHT
[ICPCOHAJIOM.

CobecenoBanue (yCTHBII
0TIpOC), Pa3HOYPOBHEBEIE
3a7a4H ¥ 3aaHus,
tect (TMK 2)

Tema 7. UccnenoBanue

CobecenoBanue (yCTHBII

mporecca OTIPOC), Pa3HOYPOBHEBEIC
CTPaTEruyecKOro 3aJ1a4yM U 3aJaHusl,
YIIpaBIIEHUS TIEPCOHAIIOM| TECT
[IpeATPUSTHSL.

Tema 8. Onenka
KauecTBa CTPATETH-
[UCCKOTI'O ynpaBneHI/m
[epCcCoHAIOM
[IpEIIIPUATHA.

CobecenoBanue (yCTHBII
0TIPOC), Pa3HOYPOBHEBEIE
3a/la4yul U 3aJaHus,
tect (TMK 3)




Kpurtepun n mkaJa oneHMBaHus 110 OLeHOYHOMY MaTepuajy «CobdecegoBanue (YCTHBIH ONPOC)»

[xana
OIICHUBAHMS
(uHTEpBAI
0asuIoB)

Kpurepuii onieHuBaHus

OTBeTbl Ha MOCTaBJICHHBIE BOMPOCHI HM3JIArar0TCsA JIOTUYHO, IOCJIEIOBATEIbHO U HE
TpeOYIOT  JIONOJHUTENBHBIX  MHOsicHeHWH. [lodHO — pacKphIBalOTCS — NMPUYMHHO-
3 CJICACTBCHHBIC CBA3M MCXKAY SABJICHUAMU U COOBITHSIMH. I[eHaIOTCﬁ 000CHOBaHHbBIE
BBIBOJIBL. JIeMOHCTpUPYIOTCS TIyOOKHe 3HAaHHS 0a30BBIX HOPMATHBHO-TIPABOBBIX aKTOB.
Co06m101a10TCsl HOPMBI JIUTEPATYPHOU peud (KOJIMYECTBO MPABUIIBLHBIX OTBETOB > 90%)

OTBeTsl HA  TMOCTaBJCHHbIE  BONPOCHI  M3JIAralOTCS  CHCTEMAaTU3UPOBAHO U
nocyenoBareabHo. ba3oBble HOPMAaTUBHO-TIPABOBBIE aAKThl HMCIOJIB3YIOTCS, HO B
HEJOCTaTOYHOM o0beme. Marepuan wu3naraercs YBEpeHHO. PacKpbIThl NPUYMHHO-
2 CIICJICTBEHHBIC CBSI3M MEXKIY SIBJICHUSIMU W COOBITUSMHU. [leMOHCTpHpyeTcs yMeHUE
aQHAJIM3UPOBATh MaTepuaj, OJIHAKO HE BCE BBIBOJBI HOCAT apryMEHTHPOBAHHBI U
JoKa3aTeNbHBIH XapakTep. CoOMI0Iar0TCs HOPMBI JIMTEPATYPHOH pedyd (KOJIHMYECTBO
MPAaBHJIbHBIX OTBETOB >70%)

JloIycKaloTcsi HapyLIeHHsI B IIOCIIEIOBATEILHOCTH U3JIOKEHUs. VIMEIoTCS yrnoMUHAHUS
00 ormenbHBIX 0a30BBIX HOPMATHBHO-NIPABOBBIX akTaxX. HemoiaHo pacKphIBarOTCs
IPUYNHHO-CJICACTBEHHBIC CBSA3M MEXIY SBJICHHAMU U COOBITUSAMH. JIeMOHCTPHPYIOTCS
IIOBEPXHOCTHBIC 3HAHMsI BOIPOCA, C TPYJIOM PEIIAIOTCsl KOHKPETHBIE 3a1aqn. Mmerorcs
3aTpyJHEHHS] C BbIBOJAaMH. JIONyCKAlOTCS HapyIICHUS HOPM JIMTEPAaTypHOHW peud
(KOJIMYECTBO NMPaBUIIbHBIX OTBETOB >50%)

Martepuan uznaraercsi HerocJie0BaTeIbHO, COMBUMBO, HE MPEACTABISET OMPEAeICHHOM
CUCTEMbI 3HAHUH Mo JucuuiuiiHe. He packpbIBaloTCs NPUYUHHO-CIIEACTBEHHBIE CBA3U
0 MEXIy SBIEHUSMU M coObiTusiMu. He mpoBomutcs ananu3. BbIBOABI OTCYTCTBYIOT.
OTBeThl Ha JIONOJHUTENIbHBIE BONPOCHl OTCYTCTBYIOT. MIMEIOTCS 3aMeTHbIE HapylIeHUs
HOPM JINTEPATYPHON peuH (KOJIMYECTBO MPABUIIHLHBIX OTBETOB <50%)

Kputepuu u mkaja oueHuBaHusi 0 olleHOYHOMY MaTepuany «Tecr»

[Txamna
OLICHUBAHHUS
Kputepun orieHnBaHus
(uHTEpBaN
0asIoB)
3 TecToBble 3a1aHNs BBHITIOJTHEHBI HA BBICOKOM YPOBHE (JIaHBI IIPaBUIIbHBIE OTBETHI Ha 90-
100% BOIpOCOB)
2 TecToBble 3a1aHUs BRIITOJIHEHBI HA CPETHEM YPOBHE (IaHBI TPAaBUIIHHBIE OTBETHI Ha 75-
89% BOMPOCOB)
1 TectoBble 3ajaHUS BBIIOJIHEHBI HA HU3KOM YPOBHE (JJaHbl IIPaBUJIbHBIE OTBETHI Ha 60-
74% BOTIPOCOB)
0 TecroBble 3afaHus BBINOJHEHbI Ha HEYAOBJIETBOPUTEIBHOM YpOBHE  (J1aHBI
npaBuIIbHBIE 0TBETHI Ha 0-59% BOTIPOCOB)




Kpurtepun n mkaJja oneHMBaHHs 10 OLEHOYHOMY MaTepuajly «PasHOypoBHeBbIe 3a1a4n

H 3aJaHU)

[xaia
OLICHUBAHMS
Kpurepuu onienuBanus
(uHTEpBaN
OaJIJIOB)
4 3amaHue BBIIIOJHEHO Ha BBICOKOM YpOBHE (JaHbl mpaBuibHbIe 0oTBETHI Ha 90-100%
BOITPOCOB)
3 3amaHue BBINIOJIHEHO HAa CpPEeJHEM YPOBHE (IaHbl MpaBUJIbHBIE OTBETHl Ha 75-89%
BOITPOCOB)
1-2 3amaHue BBIOJHEHO HAa HHU3KOM YpPOBHE (IaHbl NpaBHIIbHBIE OTBETHl Ha 60-74%
BOITPOCOB)
0 3amaHue BBHIOJHEHO HA HEYJIOBIECTBOPUTEIHHOM YpPOBHE (JaHBI MPABUIBHBIC OTBETHI

Ha 0-59% Bonpocos)

Kpurtepun u mkaa oneHuBanus no oneHoudiomy marepuajy «Tecr» (TMK 1, TMK 2, TMK 3)

[Ixana
OLICHUBAHMS
Kputepuu orieHnBaHus
(uHTEpBaN
6aioB)
6-7 TecToBble 3a1aHNs BBIIIOIHEHBI HA BBICOKOM YPOBHE (J1aHbI IIPAaBUIIbHBIE OTBETHI Ha 90-
100% Bo1IpoCcoOB)
4-5 TecToBble 3a1aHUs BBINOJIHEHB! HA CPEIHEM YPOBHE (J1aHbl IPABUJIbHBIC OTBETHI Ha 75-
89% BOIPOCOB)
1-3 TecToBble 3ajaHUs BBIIOJIHEHBI HA HU3KOM YpOBHE (JJaHbl MPaBUJIbHBIE OTBETHI Ha 60-
74% BOIPOCOB)
0 TecroBble 3amaHUsl BBIIOJIHEHb HA HEYAOBJIETBOPUTEIBHOM YpOBHE  (JaHbI

paBUIIbHBIE OTBETHI Ha 0-59% BOIpPOCOB)




Hepeqeﬂb OICHOYHBIX MAaTECPUAJIOB

Ne i/t

HaunmenoBanue
OILIEHOYHOTI'0
CpeacTBa

KpaTkas xapakrepucTuka OLEHOYHOTO
cpeicTBa

[IpencraBnenue
OLICHOYHOTI'O
cpencTaa B
donme

CobecenoBanue
(ycTHBI ompoc)

Cpencto
crnernuaibHas

KOHTpOJIS, OpPraHM30BaHHOE Kak
Oecema  mpemojaBatens ¢
oOyJaromuMcsi Ha  TEMbI, CBsI3aHHBIE C
u3yyaeMol  y4eOHOM  JOUCHUIUIMHOM, H
paccyrTaHHOE Ha BBIICHCHHME OObeMa 3HAHUUN
oOydJaromerocss mo y4eOHOW IUCIUIUIMHE WIIH
OIIpPENICICHHOMY pasJielly, TeMe, TpolieMe u

T.II.

Bomnpocs no
TeMam/paszaenam
y4eOHOU
JUCITUTUTAHBI

PaznoypoBHeBbIE
3a/1a4M U 3a/1aHus

PaznuuaroT 3anaum 1 3a1aHus:

a) pENpOAYKTHUBHOTO YpPOBHS, I1O3BOJISIOIINE
OLICHMBAaThb ¥  JIMarHOCTHPOBaTh  3HAHUE
(dakTrueckoro marepuana (0a3oBBIC TOHSTHSI,
QIrOpUTMBL, (aKThl) M YMEHUE MPABUIBHO
WCIIONBb30BaTh  CHEHUAIbHBIE  TEPMHHBI U
MOHATHS, Y3HaBaHHE OOBEKTOB M3YyYEHHUS B
paMKax ONpEAeNICHHOro pasjaenia y4eOHOH
JUCLUIIINHBI;

0) PEKOHCTPYKTHBHOTO YPOBHS, IO3BOJISIOIINE
OLICHMBAaThb W  JIMArHOCTUPOBATh  YMEHUSA
CUHTE3UPOBaTh, AaHAJIM3UPOBaTh, 000OIIATH
(dakTUYeCKU U TEOpPEeTHUYECKH Marepuai ¢
(dbopMyJIHpOBaHHEM  KOHKPETHBIX  BBIBOJIOB,
YCTaHOBJICHHUEM MIPUYNHHO-CIIEACTBEHHBIX
CBSI3CI;

B) TBOPYECKOTO  ypPOBHSA,  MO3BOJISIOIIUE
OIICHWBAaThb W  JUArHOCTUPOBATh  YMEHHS,
WHTETPUPOBATh 3HAHUS PA3IUYHBIX O0NacTeld,
apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUS.

Kommnekt
Pa3sHOYpPOBHEBBIX
3a/1a4 ¥ 3aJaHui

Tect

CucremMa CTaHAapTH3UPOBAHHBIX  3aJlaHUM,
MO3BOJISFONIAsT ABTOMATH3UPOBATH TPOIEAYPY
U3MEpPEHUs] YpOBHSA 3HAaHUM W  yMEHHH
obyyarornerocs

®dong TeCcTOBBIX
3aJaHuN

Tect (TMK)

Cucrema cTaHIapTU3UPOBAHHBIX 33JaHUIH,
MTO3BOJISFOIIAsE aBTOMATH3UPOBATH TPOIIEAYPY
W3MEpEeHUs YPOBHsI 3HAHUM U YMEHHH
oOyyaromierocs

®donpg TeCTOBBIX
3aJaHuN

1)

1. Crparernueckoe ympaBlieHHE OpraHM3aledl Kak MpeIrnochUIKa CTPAaTETHMYECKOro YIpaBJICHUS

IIpumepsvl munoswix oyenouHvIX cpeocms
no oyenounomy mamepuany « Cobeceooganue (ycmmuowiii onpoc)»

IEPCOHAJIOM.

2. OCOOEHHOCTH MOJMTHKH yIPABICHUS YEIOBEYSCKAMHU PECYPCaMHU B COBPEMEHHBIX OpTaHU3aIUsIX.

3. Buusl u 3eMeHTHI CTpaTeTuy YIPaBICHUS IEPCOHAIOM

4. Kputepuu BbpIOOpa U OCOOEHHOCTH pealu3allsl CTpaTerud YIpaBJICHUS [EPCOHAIOM Ha
COBPEMEHHOM IPEATIPUATHH.

5. Ilpouecc mianupoBaHus epcoOHaja Kak 4acThb CTPATETHUYECKOro MIaHa MPeAnpUsSTHS.

6. Crparernueckoe yrpasieHHe IEPCOHATIOM, KapoBasi MOJIUTHKA KaK OCHOBA €e ()OPMHUPOBAHUSI.
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7. Kpurepun BbIOOpa M OCOOEGHHOCTH pealv3alus CTPATETUU YIIPABJICHUS [EPCOHAIOM Ha
COBPEMEHHOM MPEANPUATHH.

8. Conepxanue, HayYHbIC TIKOJBI U COBPEMECHHBIE TEHACHIIMHA PAa3BUTHS CUCTEMBI CTPATETUIECKOTO
yIpaBlIeHUS IEPCOHATIOM.

9. HccnenoBaHue OCHOBHBIX CTPATETUYECKUX aTbTEPHATUB CUCTEMBI YIIPABJICHUS MTEPCOHATIOM

10. CoBepi1ieHCTBOBAaHUE CUCTEMBI CTPATErMYECKOTO YIIPABJICHUS IEPCOHAIOM.

11. OcoOeHHOCTH CUCTEMBI CTPATETHYECKOTO YIIPABICHUS TIEPCOHAIIOM B 3apyOEIKHBIX (GUPMaX.

12. TIpo6Giemsl B chepe cTpaTErnuecKoro yrnpaBieHUs TEPCOHAIOM.

13. Kpurepun OIIEHKH CTPATETUYECKOTO YIIPABIICHHUS TIEPCOHAIOM.

14. B3auMocCBs3b NOHATUN «CTpaTETUs-IIEPCOHAY.

15. Komnierenuuu nepconalia Kak 00beKT CTPATErH4eCKOro yIpaBiIeHHUs.

2) no oyenounomy mamepuany « Tecm»
1. DOran cTparernyeckoro miIaHUPOBAHUSA B chepe yIpaBiIeHUs IEPCOHAIOM NIpelyCMaTpUBaET:
1.1. ycTaHOBIEHHE CTPATErMYECKUX II€JIe OTHOCUTENILHO YIPaBJICHUS IMEPCOHAIOM M
pa3paboTKy KaJpOoBOM CTpaTeruu NpearpusTus;
1.2.ucionp30BaHNEe WHCTPYMEHTOB CTPATETHUECKOTO0 MEHEDKMEHTa B  IpoIecce
yIpaBJICHUS TIEPCOHAIIOM;
1.3.00ecneueHrne COBMECTUMOCTH BCEX YaCTEHl CTPaTerMuecKkoro IUlaHa OTHOCUTENIBHO
yIpaBJICHUS TIEPCOHATIOM;
1.4.onpenenenue BO3BMOKHOCTEH W Yrpo3 pa3BUTHS NPEIIPUATHSL.
2. Dran cTpaTermyecKoi OpraHu3aliy B cepe yIpaBiIeHUs IEPCOHATIOM OXBATHIBACT:
2.1.01eHKY nOTeHIMala paOOTHUKOB U UX 3aMHTEPECOBAHHOCTHU B CIIy’KEOHOM POCTE;
2.2.1mporiecc OpraHu3aIuy Tpy/ia - IOMEIICHNEe, TEXHUIECKUE CPEICTBA, TPAHCIIOPT;
2.3.yCOBEpUICHCTBOBAHUE OPTraHU3ALMOHHON CTPYKTYpPbl YIpPaBICHUS NPEINpPUATHEM U
CHCTEMBI yIIPaBIICHUS TEPCOHATIOM;
2.4.nepeveHb 3a7jaHui, KOTOPBIN XapaKTepU3yeT COAEP KaHUE YIPABICHUS IEPCOHAIOM.
3. Dram cTpateruueckoro KOHTPOJIs B chepe yrnpaBieHus IEPCOHAIOM TPEAyCMaTPHBACT:
3.1.o11eHMBaHUE JI€TOBBIX KAUeCTB MEPCOHANIAa U OLEHKY 3()()HEKTUBHOCTH CTPATErHUECKOTO
yTIpaBJICHUS TIEPCOHAIIOM;
3.2.colMaIbHO-TICUXO0JIOTMYECKYIO OLIEHKY ITepCOHAIa;
3.3.011eHKy TpohecCHOHATEHON JeSTeNIbHOCTH pabOTHMKAa B TOJHOM OO0beMe
UCTIOJTHUTENIbHBIX (PYHKIIHIA;
3.4.KOMIUTIEKCHYIO OIICHKY KadecTBa paboTHI IepcoHaIa.
4. K BHyTpeHHUM (aKTOpaM, BIAUSIOIUM Ha 3((HEKTUBHOCTh CTPATErMUECKOTO YNPaBIEHUS IEPCOHAIOM
TPEINPUSATHS OTHOCSTCS:
4.1.KOHKYpEHTOCIOCOOHOCTh MEPCOHANIAa, ONTHUMAIbHOCTh CUCTEMbl MOTHBALIUU M CTUJIb
yTIpaBJICHUS;
4.2.3akoHo/aTenbHas 0a3a OTHOCUTENIBHO YIPABJICHUS MEPCOHAIIOM U CUTYAlUs Ha PhIHKE
TPyAa;
4.3.xauecTBO HMH(OPMALMOHHOrO obecneueHUs U APPEKTUBHOCTH KOMMYHHUKALIUH,
CTPATETUYECKOTO IUIAHUPOBAHUS  JIEATEIBHOCTH, CTPATETHYECKOTO  YIpPaBJICHUS
OpEINpUATHEM;
4.4.5ppeKTUBHOCTh BHEIIHUX KOMMYHHUKAIUH NPEAIpUsTHUS.
5. K crpaterum  OrpaHM4eHHOrO0 poCTa OTHOCAT  CJENYIOIIyI0 TPYIIy CTpPaTerHuecKux  Lejen
yIpaBJICHUS TIEPCOHAIOM:
5.1.noBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH MEepCoHaa;
5.2.monepkka KOHKYPEHTOCIIOCOOHOCTH MEPCOHANA;
5.3.00ecnieueHre KOHKYPEHTOCIIOCOOHOCTH MEPCOHANA;
5.4.yMeHbIIIEHHE PacX0/10B Ha MEPCOHAI.



6. Takue cTpaTernuyeckue eI yIpaBICHUS IEPCOHAIOM, KaK: IPHBIICYEHUE HOBOTO IEPCOHANIA BHICOKOM
KBaJIM(UKAIMY, TOBBIIICHNE KBaTH(UKALUN MMEIOIIErocs MepcoHaja U COBEPIICHCTBOBAHUE CHCTEMBI
MOTHUBAINH, YKPEIUIEHUE KOPIIOPATUBHON KYJIbTYPbI IPEANPUATHUS, XapaKTEPHBI 151 PEATPUSITHIA:

6.1.c ToMuHHpYIOIIEH KOHKYPEHTHOM IMO3HUIINECH;

6.2.c cuIbHON KOHKYPEHTHOH MO3UIHEH;

6.3.c 3aMeTHON KOHKYPEHTHOM IMO3HIIUECH;

6.4.co cmaboli KOHKYPEHTHOM MO3UIIUEH.

7. KanppoBas crpaTerus npeanpusiThs - 3To:

7.1.monenp oOecrieuyeHUs JOCTHIKEHMSI YCTAHOBJICHHBIX  CTPATETHUYECKUX  IIeJIel
OTHOCHUTEIIbHO YIIPABIICHUS IEPCOHAIIOM;

7.2.1eficTBUSL pyKOBOAMTENSI OTHOCUTEIBHO OpraHu3anuy Habopa rnepcoHana;

7.3.HaeM TMepcoHaa, OpraHU3alUsl BHINOJHEHUS pabOThl, OIEHKA, BO3HATPaXJACHUE U
pa3BUTHE NIEPCOHANA;

7.4.pa3paboTKa CTpaTEruy YIpPaBICHUS TEPCOHAIOM.

8. TpymoBoii moTeHIHMAN - ATO:

8.1.yacTh HaceneHUs, KOTOpas XapakTepu3yercs (PU3NYECKUM Pa3BUTUEM, YMCTBEHHBIMH
CHOCOOHOCTSIMH Y 3HAHMSIMH, KOTOPbIE HEOOXOAUMBI 111 pa0OTHI B 9KOHOMHKE;

8.2.COBOKYITHOCTh TyXOBHBIX M (HU3MYECKUX CIMOCOOHOCTEH uYeloBeKa, KOTOpBIE OH
UCIIONIB3YET KaXKIbIH pa3, KOrJa co3/1aeT MOTPeOUuTENbCKIE LIEHHOCTH;

8.3.cnocoOHOCTh TIepCOHANa OpraHW3alui TMPH HATHMYUM Yy HEro ONpeAeTICHHBIX
KAYECTBEHHBIX XapaKTEPUCTUK U COOTBETCTBYIONIMX COLMAIbHO-3KOHOMHUYECKUX,
OpraHU3aIMOHHBIX YCIOBHH JOCTUTaTh OMPEACICHHOTO KOHEYHOTO Pe3yJIbTaTa;

8.4.COBOKYITHOCTh npodeccuoHaIbHO-KBATU(PUKAITIOHHOTO, KOMMYHHUKATHUBHOTO,
TBOPYECKOTO, MOTEHIHasa pa3BUTHS, JMYHOCTHOTO, JTHUJIEPCKOTO u
NCUX0(U3HOIOTHUECKOT0 OTEHIIMANA YeIOBEKa.

3) no oyenounomy mamepuany « Paznoyposnesvle 3a0auu u 3a0aHUsL»
3aoanue 1. Typuctuuecko-o310poBuTenbHbIN KoMiuieke "Cynak", pacnosiokeHHbli B T. Cynake,
©KErofHO TNpHUHMMaeT Ha pabory Momonslx crenuanuctoB. IIpu srom TOK "Cynak" Hyxnmaercs B
YIpaBIE€HYECKOM IEpCOHalIe BhICIIEro YpoBHs. CUMTaeTCsl, YTO TOJIBKO MOJOJbIE CHEIHATUCTBI MOTYT Ipa-
BIWJIBHO U3Y4YUTh MOTPEOHOCTh B yCIyrax KypOpTHOI'O XapakTepa M pa3padoTaTh CTPATETHIO MPEIIpPUSATHS.
Ho nns mpuHATHS cTpaTerMyecKuX pEleHU HEJOCTaTOYHO TOJIBKO TEOPETHUYECKUX 3HAHMM MOJIOABIX
CIELUATNCTOB, HEOOXOIUMBI IPAKTUYECKNE HABBIKH.
3aaHus K CUTYyalluu:
1. Onpenenute 3Tansl NOArOTOBKH pykoBoauTens Boicuiero yposHs B TOK "Cynak".
2. Onpenenure MHHUMAJIbHBIA BO3PAacT PYKOBOJIUTENS, KOTOPBIM CIHOCOOEH NpPUHMMATh BEpHBIE
CTpaTErn4ecKe peICHHUS.
3. Kakue npuHIUMbI yripaBieHus: Kapbepoi HE00XOIMMO UCIOIb30BaTh MPH MOJATOTOBKE PYKOBOIUTENS
BBICILIETO YPOBHS?
3aodanue 2. CoBpeMEHHbBIE YCJIOBUS JAMKTYIOT HEOOXOJMMOCTh COBEPIIEHCTBOBAHUS YIIPaBIICHUS
HEPCOHAIOM MPEANPUATH 1O CIeTyIOIMM HalpaBICHUAM: OLIEHKA IepCOHalIa, yIpaBlieHue MOOMIBHOCThIO
HepCoHana, NpoQeccHoHaIbHOE OOy4YeHME, IUIAaHMPOBAHUE JEJIOBOM Kapbepbl nepcoHana u ap. [
yHHMBEpMara, Kak 1 Juis Jr000ro Jpyroro TOproBoro MpeAnpHsTHs, OYeHb BaXXHOE 3HAUE€HHE MMEET OIeHKa
JNBUKEHHS] TepCcOoHaja Uil TPUHATUS OOOCHOBAHHBIX YNPABICHUYECKUX PELIEHUH OTHOCHUTEIHHO
ONTUMH3AIMH Ka4YeCTBEHHOT'O ¥ KOJIMYECTBEHHOTO COCTaBa pabOTHHUKOB.
[Toxazarenu 11st XapaKTepUCTHKHU ABMKeHUs nepcoHana B OO0 “AzumyT” npuBeneHs! B Tadm. 1.
3aiaHus K CUTYyalluu:
1. Ilpoananu3upyiite ABMKEHHUE MTEPCOHANA TPETPUITHSL.
2. PazpaGoraiiTe mporpamMmy 1o ynpaBieHHI0O MOOMIBHOCTBIO IEPCOHANA MPEATPHUITHS.
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Tabmmma 1 - Xapakrepuctuka asmwkenus nepcornana OO0 “Azumyt’

TMokasatem [Ipenpraymmia OTueTHBIN OTKIIOHEHHE
rof rof (+,-)

1. CpenHecriucoyHasi YMCICHHOCTD ITEpCOHAIIA 279 254 -25
2. [IpuHsaTo paOOTHUKOB 23 25 +2
3. BBIOBLIO paOOTHHKOB 77 69 -8

B T.U..

- 10 COOCTBEHHOMY JKEJIaHHIO; 64 63 -5

- 32 HapyIIECHUE TPYAOBOU THUCIUTINHBI; 3 2 -1

- 10 COKPAIICHHIO IITaTOB. 10 4 -2
4. Konu4ecTBO pabOTHHKOB CO CTaXKEM pabOTHI B 261 234 -27
npeInpusITH 0oJiee OHOTO roja

4) no oyenounomy mamepuany « Tecm (TMK)»

1. KanpoBas monutuka pa3padbaTeiBaeTCs:

1.1.xanpoBoii ciyx00ii;

1.2.pykoBoguTeneM OpraHnu3aluiy,

1.3. cobcTBeHHMKaMHM, BBICHIMM PYKOBOJICTBOM M KaJpOBOM Ci1y»k00ii opranuzanum;

1.4. cOOCTBEHHUKAMU TIPETPUATHSI.

2. KasipoBasi HOJIMTHKA peann3yeTcs:

2.1.cnenmanucraMu KaJpoBOM CITy>KOBI IPEATPUATHS;;

2.2 .pyKOBOJIUTENEM OpraHU3AlINH;

2.3.cOOCTBEHHUKAaMU OpraHU3alllH;

2.4.COOTBETCTBYIOIIMMHU JIMHEHHBIMU, (YHKLHOHAJIBHBIMU PYKOBOAUTENSIMH M  CHELHAIMCTAMU
KaJpOBOH CITy>KOBI IPEATIPHUSATHSI.

3. OOBEKTOM KaipoBOI pabOTHI B IPEIPUATUH SIBIISIOTCS:

3.1.mpou3BOACTBEHHBII NTEPCOHAT;

3.2.ynpaBileHYECKUI IEPCOHAI;

3.3. Bce pabOTHUKY;

3.4.opraHuzanMoHHbIE IOJPa3/IeIEHUs], OTBETCTBEHHBIE 3a padoTy ¢ KaJpaMHu.

4. KampoBasi cTpaTerusi IOJDKHA OPUEHTHPOBATHCS HA IEPCOHAN Y3KOM CIeNUaN3alluf |
MaKCHUMaJIbHO BBICOKOW KBaTM(PUKAIUU - HAYYHBIX paOOTHUKOB, HCCIIE0BATENEH PU peau3aliim:
4.1.crpaterun auddepeHnnanuu;

4.2.ctparerun GOKyCHUPOBAHUS;

4.3.KOMOMHUPOBAaHHOM CTpaTery;

4.4 .cTpaTeruu IMIEpPCTBa B HU3KUX M3/IEPIKKaX.

5. KaznpoBble cTpaTeruu JOJDKHBI OBITh HampaBiIeHbl Ha MNPUBJICUEHHE M 3aKpeIUIeHHE KaJpoB,
CTa0MIIN3alMI0 TIEPCOHANA; OTHOCHTEIBHO MEHBIIE HY)XKHO pPaOOTHHKOB BBHICHIEH KBaNMM(UKALNH,
HaY4YHBIX PAOOTHUKOB IPH PeATU3ALIN:

5.1.ctpareruu GpoKycupoBaHus;

5.2.KOMOMHUPOBAHHOM CTPATErnu;

5.3.cTpaTeruu yMepeHHOTO pOCTa;

5.4.cTpaTeruu TUAEPCTBA B HU3KUX U3JEPHKKAX.

6. Takme KauecTBa MEHEIKEPOB, KaK BBICOKHH ypPOBEHb COIMAIBHON KOMITETEHTHOCTH,
OpeANpUHUMATENbCKUE M aJMHUHUCTPAaTUBHBIC 3a/1aTKH, B OOJbIIEH CTENeHH HEOOXOAMMBI MpHU
peanu3amm:

6.1.cTpateruu pocra;

6.2.KOMOMHUPOBAHHOM CTPATETHH;

6.3.cTpaTeruu yMepeHHOIo pocTa;

6.4.cTpaTeruu COKpaIICHHUS.



7. TBopueckue M MpeanpUHUMATEIbCKHE 3aIaTKU MEHEDKEPOB B OOJbIIEH CTENEHH HEOOXOAMMBI
NP peau3annu:

7.1lctpareruu pocra;

7.2. XOMOMHUPOBAHHOM CTPATETHH;

7.3.CcTpaTeruu yMEpeHHOI0 pOCTa;

7.4.cTpaTteruu COKpamieHus.

8. Kazmposas cTpaterust — 310:

8.1.mepBblii aTan npouecca GopMUPOBAHUS KaJPOBOI MOTUTHKY;

8.2.cnenuduueckunii HaOOp OCHOBHBIX TNPHUHIMIIOB, MPaBHJI M IeJed paboThl C IMEepCOHAIOM,
KOHKPETU3UPOBAHHBIX C YYETOM THUIIOB OPTaHU3alMOHHOM CTPAaTETHMH, OPraHU3alMOHHOTO |
KaJJpOBOT0 TIOTEHIIMAJA, @ TAKXKE TUIIA KaJPOBOH MOJTUTHKH,

8.3.pe3ynbTar KaJpoBOil paboTHI;

8.4.0cHOBa peanu3ay KaJpoBOi MOTUTHKH.

Memoouueckue mamepuansi, onpeoensaroujue npoyeoypsbl OYeHUBAHUS
SHaHUll, YMEHUl, HaBbIKO8

OneHouyHble MaTepHalbl 10 AUCUUIIINHE «CTpaTernyeckoe ynpasiieHue IEPCOHAIOM» pa3paboTaHbl B
coorBerctBun ¢ OIIOII BO mno wnampaBienuto mnoaroroBku 38.04.02 MeHEIKMEHT, MarucTepcKkue
porpaMMbl: MeHEKMEHT OpraHu3aluuii U aAMMHUCTpUpOBaHue, Jloructuka, a Takxe pabouei mporpaMmmoi
yueOHo# muctuminHbl « CTpaTernyeckoe yrpaBieHue IepCOHAIOM.

[Ipn n3yueHun y4eOHOW IUCHUIUIMHBI B TEUYEHHUE CEMECTpa OOYyYaIOLIUICS MAaKCUMAaJIbHO MOXKET
Habpatp 100 GamioB..

Texyuuii KOHTPOJIb 3HAaHUN 00yYAOIIMXCS OCYIIECTBISETCS HA OCHOBAHUU OLIEHKH CHCTEMaTUYHOCTH
U aKTMBHOCTH I10 KaXJ10M TeMe MPOrpaMMHOI0 MaTepuana yueOHOM JUCLUIUIMHBL.

Texkymuit KOHTPOJIb 3HAHUN O0YUYaAIOIIMXCSl OCYIIECTBIIAECTCS C MOMOIIBIO cOOECeI0BaHNUs, PEIICHUs
pa3HOYPOBHEBBIX 3a/1a4 U 3a/laHuM, TECTOB.

CobecenoBanue (yCTHBIN OINPOC) OCYLIECTBISETCS MO JIEKLMOHHOMY MaTepually U Marepuaily ais
CaMOCTOSITENIFHOTO M3Yy4YeHUs oOydaromumcs. Pa3BepHYTHI OTBET 00ydYarollerocst JOJDKEH MpeACTaBiIsATh
co0oil CBsI3HOE, JIOTMYECKU IOCJIEI0BaTeIbHOE COOOIEHNE Ha 3a/laHHYI0 TeMYy, MOKa3blBaTh €ro YMEHHE
IPUMEHATH ONPEIEIICHNUS, IIPaBUIIa B KOHKPETHBIX CIIydasiX.

BoinonHenue o0yyaronumMces pa3HOYpPOBHEBBIX 3aa4 U 33JaHUI HaIlpaBJIEHO Ha:

- 0000111eHNe, CUCTeMaTH3alHIo, YIIIyOJIeHHe, 3aKperIeHne MOIyYeHHBIX TEOPETUYECKUX 3HAHUHN 110
KOHKPETHBIM TeMaM y4eOHOI TUCIUIUINHBI;

- (hopMupoBaHNEe yMEHUH NPUMEHATH MOJTYyYEHHbIE 3HAHMS Ha TMPaKTHKE, peaau3alfio €JMHCTBA
WHTEJUIEKTYJIBHON U ITPAKTUYECKOM JESATENBHOCTH;

- pa3BUTHE UHTEJUIEKTYaJIbHBIX aHAIUTHUECKUX YMEHUI 00y4arolnXxcs;

- BBIpaOOTKY NpHU PEIIEHUH Pa3sHOYPOBHEBBIX 3a/a4 M 33JaHMN TaKUX IMPO(EeCcCHOHAIbHO 3HAUMMBIX
Ka4yeCTB, KaK CaMOCTOSITEJIbBHOCTb, OTBETCTBEHHOCTh, TOYHOCTh, TBOPUECKAsl NHULINATHBA.

TectupoBaHue M0 TeMaM CMBICIOBBIX MOJYJIEH MOXKET MPOBOIAUTHCS B KOMIIBIOTEPHBIX Kjaccax C
OMOIIBI0 TTporpaMMbl «TecTs» cornacHo rpaduka nNpoBeIeHHs TEKYIEero MOAYIbHOTO KOHTPOJIS.

B KoHIle M3y4eHus: KaxJa0ro CMbICIOBOTO MOJYJIsl OOYYaIOLIUICS BBIIIOJIHAET KOHTPOJIbHBIN TECT 1O
3akperieHHoMy Bapuanty (TMK 1,2,3).

[IpomexyTouHas arTecTalusi MO JTUCHUIUIMHE OCYUIeCTBIseTcs B ¢opMme 3ayeTa. 3ader,
YCTAHOBJICHHBIN yTBEP)KICHHBIM yUYEOHBIM IUIAHOM, MPECIIeAYET LeNlb OLEHUTh MOJTY4YeHHbIe 00yYaroIuMCs
TEOPETUYECKHE 3HaHUS, UX YPOBEHb, Pa3BUTHE TBOPUYECKOTO MBILIUICHHUS, CTENIEHb NMPUOOPETEHHS HABBIKOB
CaMOCTOSITENIbHONW palbOoThl, YMEHHE CHUHTE3UpPOBATh IOJyUYEHHbIC 3HAHMA M TNPUMEHATh UX K PEIICHHUIO
MPAKTUYECKHX 3ajau.

Cucrema olleHUBaHMSI BCEX BUJIOB pabOT MO yueOHOM AUCHUIUIMHE TpUBeieHa B Tabmuie 1.
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CucTtema HauMCIIeHUs 0aJIOB 10 TEKYIIEMY KOHTPOJIIO 3HAHUM

Tabmuna 1

MakcuMaIbHO BO3MOYKHBIH 01 10 BHIY Y4eOHOU paboTh
CMBICIIOBBIE MOJTYTTH Tekymias arrecranus Hroro
CobecenoBanne | PasHOypoBHEBBIE Tect TMK
(ycTHBI ompoc) | 3aia4yu ¥ 3aaaHus
CwmeicnoBoit  momyms 1. 9 12 9 7 37
Crparernyeckuii moaxopn K
YIIPABIICHUIO IIEPCOHAIIOM
IPEANPUSITHS
CMmepicioBOt  Momymb 2. 9 12 9 6 36
[Ipouecc  crpaTernueckoro
YIIPaBJICHUS IIEPCOHAIIOM
IPEANPUSITHS
CwmeiciioBOi  Momymb 3. 6 8 6 7 27
JlmarHocTuka
CTPATErnyeCKoro yrnpaBJieHUs
MIEPCOHAJIOM IPEANPUATHS
HUroro: 24 32 24 20 100

Tabnuua 2

PACIIPEJEJIEHME BAJUJIOB, KOTOPBIE ITOJIVHAIOT OBYYAIOIIMECA

MaxkcuMaibHOEe KOJIUYECTBO 0A/JIOB 32 TEKYIIHIl KOHTPOJIb U CAMOCTOSITEJIbHY IO

padory

v > v MakcumanbHasi
CMBICITOBOM MOTYIH 1 CMBICTIOBOM MOAYIH 2 CMBICTIOBOM MOYTIB 3 CVMMA BALIOB
(376.) (366.) (276.) y
Tl T2 T3 T4 T5 T6 T7 T8
10| 10 17 10 10 16 10 17 100
IIpumeganne. T1, T2, ... T8 — HOMepa TeM COOTBETCTBYIOIINX CMBICIIOBBIX MOTyJICH
Tabmuma 3

CooTBeTcTBHE TOCYIaPCTBEHHON IKAIBI OLIEHUBAHUS aKaJeMHUeCKON
ycnieBaeMocTd U 100-06ayIbHOM MIKaJIbI

CymmMa 6aJ1J10B 32 BCe BH/bI y4eOHOMH

ACATCJIbHOCTH

ITo rocynapcTBeHHOM HIKAJIE

60-100

«3a4YTCHO»

0-59

«HEC 3a4TCHO»




JIMCT USMEHEHUI U JOIOJIHEHUN

Jlara u HOMep MpOTOKOJIa
3acenanus kadenpsl, Ha
Bunwl nomonHeHuil 1 N3MEHESHUHU KOTOpPOM OBLITH
PacCMOTPEHBI U 0JI00PEHBI
W3MEHCHHS M JOIIOJIHCHHS.

[onmucs (¢ pacmudpoBKOii)

/o 3aBeAyromero kadeapoit




