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1.

OINUCAHME YYEBHO! TACHUITIAHBI

HannmenoBauue noxasareeii

HaumenoBanue yKpynHeHHOH
IPYTIIibI HAPaBJIEHUH
TIO/ITOTOBKHW/CIIELIMANIBHOCTEH,
HaITpaBJIeHYE MOArOTOBKHI/
CTIeIMANIBHOCTB, TPO(UIIL/
MarucTepckas
nporpamMma/cnenyanuzanms,
MpOrpamMma BEICIIETO
npodecCHOHATBHOTO 00pa30BaHus

XapaxkTepHCTHKA
yueOHoil
AMCLMILIHHBI

3aounas

tdopma
00yueHus

QOunasn

phopma
obyuenus

KonnuecTBo 3a4eTHBIX

VYKpynHeHHas rpynna HanupapieHuii

O0s13aTebHAS YacTh

st 0uHOI hopMbl 00yUeHUA:
Eyamoprmx -2
camocToATEALHOMH paboTs
cryaenra -4

npodeccuoHalbHOro 00pa3oBaHs -
nporpamMma
MarucTparypbl

eIHHIL nogarorosku 38.00.00 DxoHoMuka u
4.0 yIpaBieHHe
Hamnpasnenue
noaroroeku 38.04.02
MeHeHKMEHT
Moy neit -1 MarucTepcKHe NporpaMMbl: Tox moAroToBKH:
CMBICIIOBBIX MOJIy.1€eii - 3 MeHeDKMEHT opraHu3auuii i 1-it | 1-ii
aJIMHHUCTPUPOBaHHE, CemecTtp:
Ob1ee KoJMuecTBO yacos - 144 MeHemKMEHT OpraHn3allii 2-it [ 2-ii
W aIMHHHUCTPUPOBAHUS Jlekuuu
Kosnuecto yacos B Heneno | IIporpamma BeICIIETO 16 uac. | 8 yac.

ﬂpamuquKne, CEMHHAPCKHE
3AHATHSA

16 yac. | 6 wac.

JlaGopaTopHblie padoThI

- yac. - 4ac.

CamocTosiTejibHas padora

81.8uac. | 1268 uac.

HuausnayanbHbie 3a1aHHsE:
(koHTpONLHAS pa00Ta, KYPCOBOii

npoekT (pabora):
2TMK ATIP
0,9 1,2

®opma NpoMeRYTOUHOH
aTTecTaUNH(324eT, IK3aMeH):

DK3ameH sK3aMeH

(2 yac.)

CoOTHOIIEHHE KOJIMYECTBa 4acoB Ay IUTOPHBIX 3aHATHM M CaMOCTOSTENbHOMN paﬁo'rbl

COCTaBJIACT:

11 ouHOM (hopmbl 00yuenus - 32/81,8
1715t 3a04uHOM hopmel 00yuenus — 14/126,8




2; HEJDL ¥ 3AJAUH YUEBHOI JUCITLIIILE

Lienvio yuebnoii oucyuniaunst - GopmupoBanue y oO0yyaroluxcs COBPEMEHHOIO Hay4HOTO
MMPOBO33PEHHs 1 CHUCTEMbl CIISLHATbHBIX 3HaHUI B 00JACTH TEOPHH, METONMKH Pa3pabOTKu U
peanu3amEy CTpaTeruil mpennpusaThs, HopMUpOBaHHE YMEHHMH M HABBIKOB HCIIONbL30BaHHUA B
MPaKTHKE HHHOBALMOHHOM JeATeIbHOCTH NPEANPHATHI JIEMEHTOB U CPE/ICTB CTPATErHIECKOro U
TaKTHYECKOI'0 YIIPaBICHHS.

3adauu yuebnoir Oucyunaunsr: 00ecrieyeHHE TEOPETHYECKOH MOArOTOBKH O0Yy9AlOIIHXCs B
ob6macTH pa3paboOTKM W peanu3aluyl CTPaTeruy M TAKTHKH [PENnpusTHs; oOpeTeHHe
MPAKTHYECKHX HABBIKOB OTHOCHTEJBHO MpPHMHATHS CTPATErMYEeCKMX peIICHMH Ha OCHOBE
umeroineiicss uHdopMaHu;

OBJaJcHHE METOAMYECKHM W TMPaKTHYECKUM HHCTPYMEHTApUCM OTHOCHTE/ILHO OCYLICCTBJICHHA
CTPATEIrHYECKOro aHain3a. pa3pabOTKH CTPATErMYECKHX OPHCHTHPOB M CTPaTCruif OpeAnpuATHA Ha
pasHpIX YPOBHAX; YCBOCHUC TAKTHYECKHX HHCTPYMEHTOB H JeficTBUiT OTHOCHUTENBHO oprafHusalii H
obecrieueHue peajin3aniu CTpa'l‘CTI{I':i; OBJIAJIEHHE METOJAWYECKHM M MNPaKTHUYECKHM HHCTPYMEHTapHeMm
OTHOCHTENLHO OIICHKH 2 (IJCI}C KTUBHOCTH H PHCKOB peanmi3aiin cTparc THil; obecncucHue
3aMHTEPECOBAHHOCTH CTY/ICHTOB B y4eGHOI 1 HayYHO-HCCIEI0BATENLCKOH paboTe.

3.  MECTO YUYEBHOM JUCIHUILINHBLI B CTPYKTYPE OOII BIIO

Vuebnas gucummiiHa 51.0.10 «Ctpateris U TAKTHKA YMpaBieHHs (QUPMOH» OTHOCHTCS
K JUCHUITTHHAM 00513aTeJIbHOM YacTH.

JIMCUMNIMHA TECHO CBA3aHA C TAKMMM KypcaMH, Kak: «MeHeKMEeHT OpraHusalii»,
«MeTomoNnorus ¥ METOJBl HAy4HBIX HCCleloBaHMit», «CTpareruyeckuii MEHEUKMEHTY.
OCHOBHbIE TIONOXKEHHUS TUCLUMUILUIMHEI MOTYT OBITH MCIIOJIB30BaHbl B JajbHEHIIEM TPH OCBOCHUH
MarkCcTepPCKOW MPOrpaMMBI U MPH U3yUEeHUH JUCUHMILTHHBL «Y TIPaBJIeHHe H3MEHEHUAMM.

4. NEPEYEHL IVIAHUPYEMBIX PE3VJIBTATOB OBYYEHUSI 11O
VUYEBHOM IUCIHUILIMHE (MOAYJIIQ), COOTHECEHHBIX C IIVIAHUPYEMbBIMHU
PE3VJIbTATAMMOCBOEHUSI OBPA3OBATEJBHOM ITPOTPAMMBI

B pesyjibTaTe OCBOCHHS M3y 4eHHs y4eOHO MUCIUIUIMHEL Y 00yYalomerocs I0/DKHEI OBITh
chopMIpOBaHbl KOMIIETEHLIMH H HHANKATOPHI HX AOCTHXKEHHUS:

Kon 1 HauMeHOBaHHE KOMIIETEHLIHA Kon 1 nauMeHoBaHue HHIUKATOpa OJOCTHXEHUA
KOMIETCHUHMH

OI1K — 3 CrniocobeH caMOCTOSTETBHO NPUHHMATh FIJI-1 OTIK-3 - ¥aeer npuunMaTs KOMOCTEHTHBIC YIPABICHUECKIE
PCIICHA, TIPOrHOZHPOZHPOBATE TOCIEACTRITA X periEam n ORILLBCMYI0

00OCHOBaHHEIE opr aHU3aUHOHHO-YIIPAaBJICHYCCKHC IKOHOMIHECKY 10, OPraHiGATHOHHYIO 1T CONpIbHYI0 ddextunocTs

pemieHuA, OLCHHBATDb HX OIEpanroOHHY0 H Hﬂ-z OIK-3 - OOnamaeT HaBBIKAMH  KOHTPOMA 3a
peayiLTaTaMH BHINOMHEHNST  NPHHUMMAEMBIX  OpraHH3auHONHO-

OpraHM3alHOHHYIO BCP(IJGKTHBHOCTB, COLTHANIBHY10 YIOPABIEHYECKIX PELIESHI I OUEHKH HX Pe3yBTaTHBHOCTH

3HA4YUMOCTb, obecrieynBaTh MX peann3alnio B Hﬂ-3 OIIK-3 - Peanu3yeT METO/BI, HSH, MOIXOIBI 1

YCIIOBHUAX CIIOKHOH (B TOM 4HCJIE KpOCC- ANCOPUTMBl U1 PElIeHHsl 3a1a4 B  yNpaBleHHH HEnsaMH
Kynb’rypﬂoﬁ) W JMHAMHYHON CpeJbl NOCTaBOK Ha Makpo- 0 MHKPOYPOBHE

[TK-2 CriocobeH npUHUMATE yTIPaBIeHYECKUE NJI-1nk-2 - TIpuMeHseT pasiudHbie METOIB
pellIeH st Ha OCHOBE Pe3yJIbTaTOB OLEHKH BIUSHUA | MCCIEoBaHu (aKTOPOB BHYTPEHHEH Cpeibl
(haKTOpPOB BHYTPEHHEIH Cpe/ibl Ha IUIS IPUHATHS 0OOCHOBAHHBIX YNpaBICHUYECKUX
(yHKUMOHUPOBAaHKE TIPENPUATHH, OpraHH3aLii. peiieHnii ¥ pa3pabOTKH  KOMMEpPYECKOil

MNOJMUTHKH T10 OKa3aHHIO JOTHCTHYECKHX YCIIYT.
NJI-20k-2 - PazpabareiBaeT npoduiib
(akTOpOB  BHYTPEHHEW  Cpedbpl U
pPEKOMEH Al u OTHOCHUTEIIBHO
JTUKBUIAUMH ciadbIX CTOPOH
JEeSATeNbHOCTH OpraHu3alliH.




B pesyromame oceoeHus —OucyuniuMbl  cmyoexwm 00ndiceH  obradamov - CreoyiouumMu
npogeccuonansHoimu komnemenyuamu (I1K):

CriocoGeH NpUHUMAThH YNpaBieHYeCKHe pelleHHs Ha OCHOBE Pe3yJIbTaTOB OLEHKH BIMSHMUS
dakTopoB BHyTpeHHel cpe/ibl Ha QyHKIHOHHPOBaHUE TIpennpusTys, opranusanuy (I1K-2).

B pesynbraTe n3yueHus y4eOHOM AUCHUIINHEI 00y YarolUHCs T0JDKEH:

3nath: TpeboBaHms K (OPMHUPOBAHMIO CTpAaTerHUeCKHX Uenedl  (yHKUHMOHMPOBAHMU
OpraHU3alHOHHBIX CHCTEM, 3JIE€MEHTHl MHCCHIO U LENH JACATeIBHOCTH NPERNPUATHS, yUPEKACHH,
OpraHu3alyi; MOC/Ie0BATENBHOCTh Pa3paboTKU CTPATErHYECKOr0 Pa3BHTHS, BHABI CTPATErHHYECKHX
aNIbTEPHATHB, KPUTEPHH ONTHMAJbHOH CTpaTerH pasBMTHA C YYETOM MpPUHSATOTO YPOBHS PHCKA;
NPUHLMOBL ¥ METOABl OpraHu3alyy  YNpPaBieHYeCKOH jearenbHOCTH, (akTopsl 3((eKTUBHO
pacrpenensTh ¥ JAEAErMpoBaTh MOJHOMOYMS B CTPYKType ammapara ynpaBieHHS OpraHu3aluei;
TEOPETHYECKHE OCHOBBI (OPMUPOBAHIS CHCTEMBI MEHE/DKMEHTa OPraHU3allii U OTAENbHBIX CIyXKO C
yuyeToM MaciiTaboB H HampaBlieHHH NeATEeJbHOCTH; NPHHUMIBI JENErHpOBAHUA NOJHOMOYHH,
pacripeie/ieHisi TpaB, OTBETCTBEHHOCTH M OOA3aHHOCTEH MeX1y HCIIONHHTENSIMI; OHYePEHOCTh
paboT, CpPOK HMX BBINONHEHHs, COCTAaBJIATh NPUHIMIBL IUJIAHHPOBAHMS MEPONPHATHH peanu3aluu
pelieHuif; METOAB! [UIAHUPOBAHUS M UX NPUMEHEHHS B COOTBETCTBHM C KOHKPETHBIMU YCIOBHAMH
paGoTHl MPEANpUITHS; NPUHLKNL pa3paboTKU IUIAHOB Ha ONpEJEIeHHBI MEPHO. H ONpeneIeHNUs
PacXOJiOB, CBS3aHHBIX C pa3pabOTKOil arperMpoOBAaHHBIX IUIAHOB; CTAAMU Pa3pabOTKU KaleHJapHBIX
aHoB- rpadyWKoB paboTH; METOAbl NMPUONMKEHHBIX PELICHHH NpU ONTUMM3AUKH KajleHJApHbIX
MIaHOB- TIpa(UKOB; KOHUENTyalbHBIE OCHOBBI OIEHKH 3()QEKTHBHOCTH  HHHOBALMOHHOMH
NEATENBHOCTH W PEe3yJbTATHBHOCTH BHEAPEHHs HOBOBBEIEHHH; OCHOBHBIE TEOPUM, NPHUHIIMIIOB W
METO/IOB aHal{3a M OLIEHHBAaHHWE TPOLECCOB AEATENbHOCTH OpraHM3allMy; I[IO0CIEI0BaATE/IbHOCTD
OCYILIECTBJIEHUS MOHHTOPHHIA OCHOBHBIX YIpO3 M OIIACHOCTEH BHYTPEHHEI Cpe/ibl, paHXKHpOBaHUE
MX MO CTENeHW BIMAHHS HAa SKOHOMHYECKHE pe3yabTaTbl NPEANpPUATHSA; CHOCOOBI NOBBINIEHHUS
KOHKYPEHTOCTIOCOOHOCTE MPEANpPUATHA Ha OCHOBE aHalM3a Makpo- M MHKPOCPE[bl OpraHH3aluH,
YUHTBIBAs FOCYIaPCTBEHHOE PEryTHPOBAHHE U MOBEICHHE KOHKYPEHTOB.

Vmers: popMupoBaTh cTparermyeckue Held (QyHKIMOHMPOBAHHUS OpPraHU3ALHOHHBIX CHCTEM,
onpejessTh MHCCHIO ¥ LeNH JeATeNbHOCTH MpPEeJNpHATHA, YUYPENKAECHHWs,  OpraHu3aluu;
pa3pabaTbiBaTh CTPATETHIO pPasBUTHs, ONpENENATH CTpaTerduyeckue anbTepHATHBBI, BBIOMpATh
ONTUMATBHYIO CTPATETHIO PAa3BHTHA C YUYETOM TPUHATOrO YPOBHS PHUCKA; NMPUMEHATH MPUHLHUILL U
METO/Ibl OpPraHU3allH YIpaBlIeHYeCKOH AeATeNbHOCTH, d(P(MEKTUBHO pacnpeessTs U AeerHpoBaTh
MOJTHOMOYMSA B CTPYKType anmapatra YIpaBlieHWs OpraHu3aieil; IeJerupoBarh IOJHOMOYNS,
pacrpesiesiTe MpaBa, OTBETCTBEHHOCTh H OOS3aHHOCTH MEKIY HCTONHUTEISIMHU; OINpPEeeNniaTh
ouepeHOCTh paloT, pacCUYUTHIBATH CPOK MX BBINOJHEHHs, COCTABIAThH IUIAHBI MEpPONpPHATHH
peaju3aliy pELIeHHM; NPUMEHATh METO[bl IUIAHUPOBAHHMSA B COOTBETCTBHH C KOHKPETHBIMU
ycIoBUAMH paboThI TIPEANPUATHS; pa3pabaTeiBaTh MJIaHBI HA ONpPENENEHHbINH MEPHOA W ONpeessiTh
pacxo/ibl, CBA3aHHbIE ¢ pa3paboTKOH arperHpoBaHHAEIX IUIAHOB; pa3pabaTeBaTh KajJeHAApHbIE MIaHBI-
rpaduki paboThl; MCIONb30BATh HAa MPAKTHKE METOBI MPUOIIKEHHBIX pelIeHHH NPH ONTUMU3ALKH
KaJ€HJApHBIX IUIaHOB- rpa(uKoB; OOOCHOBBIBATE JKOHOMHYECKHE [OKasaTejJH [Vl pacuera
5 QEKTHBHOCTH HMHHOBAIIMOHHBIX IPOEKTOB; KPUTHYECKU OCMBICIIHBATH OCHOBHBIE TEOPHH,
MPUHLIAIBI H METOJIbl aHAIH3a M OLIEHUBAHHA MPOLECCOB ACATENBHOCTH OpraHu3alii; OCyLIEeCTBIATh
MOHHTOpPHMHI OCHOBHBIX YIpO3 H ONAacHOCTEH BHYTPEHHEH Cpefbl, paHXHpPOBaHHWE MX MO CTENCHH
BIUAHUS HAa SKOHOMHMYECKHE pe3yJbTaThl TNPEINpUSTUS; OOECHeYnTh KOHKYPEHTOCIOCOOHOCTS
NpeANpUATHsE Ha OCHOBE aHaIKM3a MAKpO- M MUKPOCDPEIbl OPraHu3alliy, YIHThIBas TOCYIapCTBEHHOE
peryJiMpoBaHue i MOBEIeHHE KOHKY PEHTOB.

Baagers:  HaBbiKamMi  (POPMHPOBAHMS  CTpaTerHYecKHX  Lenaed  (QyHKUHOHHPOBAHHS
OpraHU3aMMOHHBIX CHCTEM, ONMpeeTeHHs MUCCHH U HEeNd AEATeNbHOCTH MPeNPHATHS, YUPSKICHHS,
OpraHU3al{M; HaBbIKaMM pa3pabOTKH CTpaTerMd pa3BUTHS, ONpPENENEeHHs CTpaTerHyeckoi
abTepHATHBEI, BBIGOpPAa ONTHMAJbHOW CTpAaTErHH PasBUTHUSL C YYETOM [PUHITOrO YPOBHS PHCKa,
NPUHIANAMK U METOJaMH OpraHH3aljiH YNpaBleHIecKoH NesTeNbHOCTH, S3Q(EKTHBHBIME METONAMH
pacrpejeNenns W JelerupoBaHys NOTHOMOYHH B CTPYKTYpe amnmapara yIMpaBjeHHs OpraHu3alHei;
NpPUHLUIIAMUA  JIeJITHPOBAaHHMA  MMOJHOMOYHMH,  pachpeje/ieHus  IpaB, OTBETCTBEHHOCTH U
06s3aHHOCTEMEKly UCTIONHHUTEIISIMH; HAaBbIKAMH OTpPENEeNIeHHs 0YePeJHOCTH paboT, pacyera CpoKoB



MX BBIMONHEHMS, COCTABICHHUS [UIAHOB MEpONpPUATHI peanu3aliuy peIUeHUH; MeTodaMu
TUTAHUPOBAHHS W UX MPUMEHEHHUs B COOTBETCTBMU C KOHKPETHBIMHU YCJIOBUAME PabOTHI MPEANPHATHS;
MPUHLMIIAMU Pa3paboTKH IIaHOB Ha ONpe/e/eHHbIH MepHo U ONpeeNieHns PacXol0B, CBI3aHHbIC C
pa3paboTkoil arperHpoOBaHHBIX TUIAHOB; CMOCOOaMH pa3pabOTKM KaJleHJapHBIX IUIAHOB-rpa(uKoB
paboThl; YMEHUAMHU MCIOJIB30BATE HA TMPAKTHKE METObI TIPUOIKEHHBIX pellieHnit py ONTHMHU3ALHN
KajJeHIAapHBIX TUIAHOB- rpaMKoB; METOAONOrHMeH OLEHKH S(Q(EeKTHBHOCTH WHHOBALMOHHOI
JEATCIIbHOCTH, OCHOBaMH Teopm‘i, NPHHIOHIIOB W METONOB aHalH3a M OLCEHHMBaHHE IIPOLECCOB
NEATENbHOCTH OPraHU3alyH; MOCIeI0BaTeIbHOCTHIO OCYIIECTBICHHs. MOHUTOPHHTA OCHOBHBIX YIpo3
i ONacHocTelH

BHYTpPEHHeH cpelbl, pamKHpPOBAHHEM MX IO CTENEHHM BIMAHUSA HA SKOHOMHYECKUE PE3YJIbTaThl
NPEANPHITHS; Cnoco0aMy MOBILIEHHS KOHKYPEHTOCIOCOOHOCTH NpeaNpHaTHsS Ha OCHOBE aHalu3a
MaKpo- M MHKpPOCpebl OpraHM3alliM, Y4YWThIBas TrOCYJapCTBEHHOE PEryJMpOBaHHE W TMOBEICHHE
KOHKY PEHTOB.

5 IPOr'PAMMA YYEBHOH U CHUILIMHBI

Mopayas 1. CTpaTerus ¥ TAKTHKA ylpaBJieHua Gupmoi

Cmvicnosout modyne 1 Teopemuueckue 1 memooonro2uyecKue 0CHOGbl paspadbomxu
cmpame2utinpeonpusmus

Tema 1. Crparerus u ctpaterudeckuii Habop B yNpaBlIeHHH MEPCIEKTHBHBIM Pa3BUTHEM
NpeaTpUsITAS

Tewma 2. Crpateruu ynpasieHust OusHec-MO3HIHEH IIpeAnprITH

Tema 3. CtpaTeruu ynpaBieH!s! BHY TPEHHUM HHHOBALMOHHBIM IIOTEHLHAJIOM
NpeANPUATHS

Tema 4. Ilponecc pazpaboTKu cTpaTeruii NpeanpuaTHs

Tewma 5. Ctpaterudeckuie peieHus

Cmoicnoeotl mo0yne 2 Peanusayus cmpame2uil 4 makmuxa npeonpusimust

Tema 6. MexaHu3M peaiM3allMy CTPATErHii MpeanprATHA

Tema 7. TakTuka npeanpuaTHs B HHHOBAIIMOHHOM IIPOLIECCE peali3aliy CTpaTer il
Tema 8. YnpasneHue peanuzanueil CTpaTeruu U TAKTUKH NPEATIPUATHS

Tema 9. COanancupoBaHHas cucTeMa nokasarenei

Tema 10. Ouenka 3 peKTUBHOCTH peanu3al{y cTpaTerui npeanpusaTus

6. CTPYKTVYPA YUEBHOM TUCHUILINHBI

HHLsl KosuecTBo 4acos
CONCpKATEIBHEL ouHast popma 00yueHs saounast (popma oOyuenst
XMOJIyJI€eil HreM
B TOM HHCIIE: B TOM HHCJIE:
3 a = 4
e gl [ 1a6” |uHx CPC < n 52 [1a6 | man CPC
5 5 ) 3 5
) 2 1
| o

MOAYJL 1. Madnuk puneiimms

Cmblicnoeoil Mody.rw 1 Teope;mmecrme 1 MeHmo00n0ZHYecKIie OCHOGI Pﬂ3pﬂ’60ﬁ!f{ﬂ cmpamezu:?npe:)nprmmuﬂ

Tema 1. Crparerus u 9 1
cTpaternyeckuii Habop B 1 = 8 13.
Y IpaBIeHHH
epcneKTHRHBIMPa3BHTHEM
[PEANPUSITHSI
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Tewma 2. Crparernu 14 11

yIpaBIeHHs = - ) . : Bt 1| = )
Ousnec-nozumnuei

NpeAnpHATHS

Tewma 3. Ctparterun 2 13 11
VIIPaBICHHSBHY TPCHHHM 10 2 - 8 1 0.5 | - -

HHHOBallHOHHBIM
MOTCHIHaJIOM
npeanpHAaTHs

Tewma 4. Tlpouece 12 2 2 - 8 13 1 1 s = 11




pazpaboTKi cTpaTeruii
TP/ PHASATHS

I~
]
1
(=]
—
(V8]

Tewma 5. Ctpareruueckne 12
peleHns

0,5 |-

Himozo no cMbIc1060My 53 9 9 - 40 66,2
modynio 1

Cuvicnosoit modyis 2 Peanuzauua Cipaimezitii it makmura npeonpusimis

; 2 2
Tewma 6. Mexanuzm 12 g 132

peaTH3aluHCTPaTer il
TPeNpHSITHS

1

05 |-

[B]
[BS]

Tema 7. Taxkruka 14
TMPeanpHATHS B HHHOBA- 12 » 8
IIHOHHOM TMpOIEcce
peaTH3alHH

crparerui

0,5 |-

- ' - 2 2
Tema 8. Ynpasnenue 12.5 8.5 13
peanzauneiicTpaTeruy i
TAKTHKH IPE/UTPHSITHS

11

(88}
(S

Tema 9. Coanancuposanuas| |5
CHCTEMarnokasareiici

11

; SHE 1 1
Tema 10. Ouenka 10 8 13
adderTuBHOCTH
pean3aiii crparernit
TNpeanpHITHS

19.8

Himozo no cmuiciogomy 8, 9 9 - 40,5 66,2

Mooy 2

n th

63,4

Beezo no cmbicaoesm 116,5 | 18 18 - 80.5 1324
MOOYAAM:

118,

Katt - - - 0.9 - 1.2

KD s - . 2 : -

Kattak - - - 0.4 - -

MK . g - : : :

CPxp . s : - . -

CPaxk - - - - 242 -

Kontponb - - - -

Beero guacos: 144 18 18 3,3 04,6 !133,6 |8

=)

130

[Ipumeyanust:

1. 1 — NeKIuu;

2. 11 — NpaKTHYECKHE (CEMUHAPCKHE) 3aHSTHSL;

3. na6 — naGopaTopHBIe 3aHITHS;

4. ung — nansuayaneHeie 3aaadusi;CPC — camocTosTenbHas padoTa;

A TEMbI CEMUHAPCKUX U MPAKTUYECKUX 3AHATUN

Ne Hazpanue TeMbl KonnuecTso
HaCcOB
;‘ Qunas dopma | 3aounas dpopma
11
1 Crparerus ¥ cTpareruueckuii Habop B yIipaBjiIeHHA 1 0.5
MepCHeKTHBHBIMPA3BUTHEM ITPEATIPUATHS ?
2 Crpareruu ynpapieHus OU3HEC-IO3UIHEH NPeANPHATHA 2 0,5
3 CrpaTeruu ynpapyieHHus BHYTPEHHUM HHHOBAIIMOHHBIM 2 0.5
IIOTEHLIHAJIOMIPE AT PHATHS >
4 [pouece pa3zpadoTKi cTpaTeriii npeanpUITH 2 1
5 Crparernyeckue peiieHus 2 0,5
6 MexaHu3M peanu3aliy cTpaTeruii npeanpusaTus 2 0,5
7 TaxrHKa npenpusTH B HHHOBAIMOHHOM [IPOLIECCE PeaTH3allHH 2 0.5
cTpaTerui
8 YnpapieHHe peasinzanied cTpaTeruy B TaKTHKH NPEeANPHATHS 2 0,5




9 COanancupoBanHas cHcTeMa [1okasareneii 2 0,5
| Ouenka 3¢ peKTHBHOCTH peaTH3aluil CTPaTeruii npeanpusTHs ] 1
0
Beero ' 18 6
8. TEMBbI JIABOPATOPHBIX 3AHSITHI
Ne Konuuecteo
Hazpanue Temsl
4acoB
n O4H 3a04H
/ ast as
1 top (bopm
Ma a
He npedycmonperol
9. CAMOCTOSATEJBHAS PABOTA

Ne Haspau ne Tembl KonugectBouacos
:;1 Ounast | 3aounas
I
1 | Tema 1. Ctparerust u ctpaterudeckuii Habop B ynpaBlIeHHH 8 11

[EePCIeKTUBHBIMPA3BUTHEM NPEANPUITUS
2 | Tema 2. Ctpareruu ynpapieHus Gu3Hec-o3uLKeH peAnpHaTHS 8 11
3 | Tema 3. CtpaTeruu ynpasjieHHs BHY TPEHHHM HHHOBALIHOHHBIM 8 11

NOTeHLHATIOMIPE AN PUATHS
4 | Tema 4. Tlponecc pazpaboTku cTpaTeruil NpeanprsaTis 8 11
5 | Tema 5. Ctparernyeckue pereHus 8 11
6 | Tema 6. MexanusMm peanu3aliy CTpaTeruii NpeanpUaTUs 8 11
7 | Tema 7. TakTuKa npeAnpUATHA B HHHOBA-LIMOHHOM MPOLECCE pealli3allii 8 11

cTpaTeruii
8 | Tema 8. YnpaBnenune peanzanyeii cTpaTeriy 1 TAKTUKH NPEANPUSTHS 8,5 11
9 | Tema 9. C6anancupoBaHHas CHCTEMA M1OKa3aTenel 8 11
1 | Tema 10. Ouenka 3¢ peKTHBHOCTH peanu3aluy CTpaTeruii npearnpusTHs 8 19,8
0

Beero 80.5 1184

10. OBECHEYEHHE OBPA3OBATEJBHOTI'O IMPOLECCA JJist ALl C
OTr’PAHUYEHHBIMHUBO3IMOXHOCTSIMH 3I0POBbS U UHBAJIUIOB
B xome peamuzauuu  y4eOHOH  JMCUMIUIMHBI  HCIONB3YIOTCA  CIEAyIOLIHE
JOTIOJIHUTENIBHBIE  MeTOObl  OOydYeHHMs, TeKyLIero KOHTPOJsl  ycHeBaeMOCTH U
MPOMEXKYTOUHOH aTTecTalMy oOyuaroluxcsd B 3aBHCHMOCTH OT WX HHIMBHIYalbHbIX
ocoOeHHOCTe:
1) IUIS CIIENBIX U CTIa0OBUIAIINX:
- JIeKIHH O(POPMIIAIOTCS B BUE NIEKTPOHHOTO JIOKYMEHTA,
- MUCEMEHHBIC 3a/1aHUsI MOTYT OBITh 3aMEHEHb! YCTHBIM OTBETOM;
- MUCbMEHHBIE 3a/1aHus 0QOPMIISIOTCS YBEIMYEHHBIM HIPH(TOM.
2) JUTSL TITYXUX U cyiabochblanux:
- neKuuu 0GOpMIIAIOTCS B BHJIE JIEKTPOHHOTO JIOKYMEHTa;
- MUCBMEHHBIE 3aJaHus BBITOJIHAKOTCS Ha KOMIIBIOTEPE B TMCbMEHHOI
(hopwme;
- D9K3aMEH M 3a4€T MPOBOASTCA B MHUCHMEHHOI (popMe Ha KOMIBIOTEPE; BO3MOIKHO
IIPOB@,D;QI—IH@ B (iJOPMe TECTI{POBSIHHSI.
3) JUIS JTALL ¢ HAapyLIeHHAMHU ONOPHO-ABUTATEILHOIO anmnapara:
- JeKUuH#H OqJOPMJ'I}I}OTCSI B BH]IE E).TIGKTPOHHOFO ,[[OK}’MCHTa, H,OCTyHHOl"O C NNOMOLIBKO
KOMIIBIOTEPA CO CIeLHaTH3MPOBAHHBIM IIPOrPaMMHBIM obecreueHneM;
- IUCbMEHHBIE 3aJlaHUs  BBIIOJHSIOTCS HA KOMIIBIOTEpE €O
CHeLMAaTu3UPOBAHHBIMIIPOTPAMMHBIM oOecredeHueM;




- 9K3aMEH W 3a4€T MPOBOAATCS B YCTHOW DOPME WIH BBRINOIHAIOTCH R MHCAMEHHQTH
(hopMeHa KOMIIBIOTEPE.

Ipu HeoGxonumoCTH NpelycMaTpUBaETCs YBEIMYEHIE BPEMEHH JIJIs IIOATOTOBKH OTBETA.

[lporenypa  mpoBefeHMs  NPOMEXYTOYHOM — aTTecTalud Ui OOydaroLuXcs
YCTaHaBHHBaeTCH C ylié’I‘OM HUx HHI[HBI/I,EI)/EUTBHBIX I'[CﬁXOfl)H'SH‘JGCKﬂX OC-063HHOCTEﬁ.
[TpomexyTouHast aTTeCTalisl MOKET MPOBOAMUTELCS B HECKOJIBKO 3TAIOB.

[lpoBemenne mpoleaypsl OLEHHUBaHHUSA Ppe3yJbTaTOB OOydeHHsS JOMMycKaercs ¢
HCTIOb30BaHIEM JIHCTAHLIMOHHBIX 00pa30BaTE/IbHBIX TEXHOIOTHIA.

ObecnieunBaeTcs JOCTY K HHGOPMALHOHHBIM U OuOnuorpaduueckum pecypcam B CETH
WutepHeT A8 Kaxnoro odydarouierocs B popMax, aflaiTHPOBAHHBIX K OrpaHHYEHHAM HX
3M0POBBSIA BOCHPUATHS HHDOPMALIUK:

1) s cnensiX U CIabOBUIAIINX:
- B MevaTHoil Gopme yBeTHUEHHBIM MWPUPTOM;

- B (hopMe 7IEeKTPOHHOrO J0KYMEHTA.
2) Wis TAYXUX U clabocipliiamux:
- B nieyaTHoii popme;
- B (hopMe 3JIEKTPOHHOTO JOKYMEHTa.
3) mis o0ydaromHuxcs ¢ HapyeHHAMH OMOPHO-ABUIAaTEIbHOIO annapara:
- B nevaTHoii (opme;
- B (hopme 2MIeKTPOHHOTO JOKYMEHTA.

11. UHAUBUIAYAJBHBIE 3ATAHUA
Temamuka pegepamos:
|.  Ponb cTpaTeruueckoro ynpasieHusa B HOBOH SJKOHOMHKE.
2. KoHKypeHTOCTOCOOHOCTh OpraHH3aLiy — BayKHEH LI MPHOPUTET

CTpaTerH4eCKoropasBuTu.
CTpaTEI'H‘-I€CKOC TUIAHHPOBAHUE KAK 3JIEMCHT CTPATCTHYCCKOT0 yIIpaBJICHHA.

(5]

4. Amnanus BHewHel cpelbl OpraHU3aLuy.

5.  Amnanu3 BHyTpeHHeH cpellbl OpraHu3aluH.

6. CyTb 1 METOMKA CLIEHAPHO-CETEBOTO IJIAHUPOBAHHS.

7.  Muccusl, Uesu, CTpaTerHyecKue LefeBble MepCreKTHBbl OpraHu3altH.
8. Paspaborka cTpareruif OTe/bHbIX OH3HEC-CIMHHUIL.

9.  YmpapieHHe CTPaTErMYeCKUMU U3MEHEHHAMHU.
10. CrpaTternueckuii KOHTPOJIIMHL.
I 1. KoHKypeHTHBIE IPEUMYLECTBa 1 0a30Bble KOHKYPEHTHBIE CTPATErnu.

12. Paspabotka cTpaTernii yHKIHOHAIBHBIX MTOJCHCTEM.

13. BripaboTka cTpaTeruif opraHu3alum.

4. BzaumopnelicTBUE 4€/IOBEKA H OpPraHU3allHH.

15. Konuenuus npofyKra B CTpaTErHYeCKOM YIIPABICHHH.

16. BrimonHeHue U KOHTPOJIbL CTPATErHH.

17. WuauBug v rpymnia — BEKTOp pa3BHTHS.

I8. TlpoaykroBast [uHAMHKa — MHOKHHA acleKT CTPATErHYeCKOro yIpaBieHH.
19. MapkeTHHI B3aUMOAEHCTBUS B CTPATErMUECKOM YTIPaBIICHHH.

20. IlpoxykroBas cTpaTerus GUpPMBL.

21. 3HaYMMOCTh MOHHTOPHHTA IIPOJBIKEHHSI TOBApa.

22. XapaKTepUCTHKa LIMKIOB (3TAl0B) CTPATErMYECKOro yIpaBieHus.

23. CunHeprus ¥ CyIUIHOCTh CUHEPTeTUYECKOTO NOpTdess s OpraHu3aiuy, 1
3HauumMocTeMaTpuLsl ML Arco(da.

24. YpoBeHb Hepapxuu cieayroLmX noKas3aTenel Topapa:

COXPaHsAeMOCTb, KaueCTBO,KOHKYPEHTOCIIOCOOHOCTD, Ha/IEXKHOCTh U

3 PeKTHBHOCTb.

25. TlpuopuTeTsl MoKa3zartesiell ToBapa: lieHa, KU3HEHHBIH UK, TH3aiiH, 3aTPaThl
yHoTpeOuTeNns NPUUCIIONL30BAHIH TOBApa.



26. SWOT- u PEST-ananussl. XapakTepHble YepThl i OTITHYMS.
27. CBsI3b MKy BXOJOM U BBIXOJIOM CHCTEMBI CTPATETHYECKOTO YIIPaBICHHS U

OCHOBHBIE ()a3bIBOCIPOU3BOICTBEHHOTO IHKIIA TOBApA.

28. KopnopaTuBHas KyJIbTypa — CTPaTEru4eCKuii pecypc yrnpaBIeHus.
29. KOHKypeHTHbIE CTPAaTErHH B COBPEMEHHBIX yCIOBHAX II00anu3auuu 1

nepexo/ia K HOBOMYHHIYCTPHAIBHOMY OOILECTBY.

30. anaBﬂeHHe HOBBIMH 3HaHMAMH KaK pafguKalibHasa CTpaTerus Opranusantu.

12. OLIEHOYHBIE CPEJICTBA JUISI TEKYIIETO KOHTPOJISI 3SHAHUIA U

MPOMEXYTOUHOM ATTECTALIMU OBYYAIOIIUXCS

Cucrema OLEHHUBAHMS 110 YIEeOHON AUCHUIUIMHE

Mopma KOHTPOJI Maxkcuma/ibHoe
KOJIH4eCTBO
6an108
3a onny padorty Bceero
Texymuii KOHTPOJIb
-cobecenosanue (ycTHblil ompoc) (Tembt Ne 1-10) 0,5 5
- pelieHre pa3HOyPOBHEBBIX 3a/1ad U CHTYAlHOHHBIX 3a1aHUi(TEMBI 1 10
Ne 1-10)
- TectrpoBanue (Tembl Ne 1-10) 0,5 5
-pedepar, nokiazn, scce (Temsl Ne 1-10) 1,1 11
- TeKyIyi MOy IbHBIH KOHTpOIb (Nel-3) 3 9
[TpomerxyTouHas aTTecTalis IK3aMeH 60
Wroro 3a cemecTp 100

Bonpocuol 015 n0020MO6KU K IK3AMEHY.

CyLIHOCTD H 3HAYEHUS CTPATEerHH NPEATPHATHS

CocTaB cTpaTeruu: MpoaKTHBHAs U PeaKTHBHAs YacTH
[ToHsdTHe 1 TUIIBI CTPaTErHu

[MoHsTHE ¥ COCTAB CTpaTErMyecKoro Habopa MpeanpusITHI

O 0 1Y B~

IpoayKTOBO-pEIHOYHbIE OU3HEC-CTPATEr MM NPEANPUATHS
10 Ctparerun Oy HHKUMOHUPOBAHMUS Ha MEK/TY HAPOTHOM PBIHKE

Crparernyeckuii Habop npeanpusTUsL: 0COOEHHOCTH U TPeDOBaHks
Crparerndeckas MO3ULMs PENPHATHA H 0COOEHHOCTH €€ OpeIeTIeHu:s
Knaccuueckue moIXo/asl K pa3padoTKe KOPIOPaTHBHBIX CTPaTerHii
AnbTepHATUBHBIE IOAXO/BI K pa3paboTKe KOPIOPaTUBHBIX CTpaTernii

11 MatpruHble HHCTPYMEHTHI pa3paboTku cTpaTeruii ynpapnenus cdepamu GusHeca

12 Ctpaterus yrnpapieHUsi KOHKYPEHTHOH MO3MUIMENH NIpeanpusTHs

13 MapKeTHUHIOBbIE CTPATErUU MPEANPUATHS
14 TTpou3BOACTBEHHBIE CTPATErHH MPEATIPUATHA
15 PecypcHele cTpaTerus npeanpUsaTHs

16 Ctparerust ynpaBieHusi MaTepHanbHO-TEXHHUECKUMH PecypcaMu

17 ®unaHcoBas cTpaTerus NpeanpusThs

8 Crpaterus ynpasieHus IIEPCOHATIOM

19 Crnennpuyeckue cTpaTerun pucka

20 MuaHOBaMOHHAS CTPATErHs H €€ Pa3HOBUIHOCTH

21 VHBeCTHLIMOHHAS CTPATErHsl U 0COOEHHOCTH €€ OIPE/C/ICHIA
22 Crparerus ynpasjieHus pucKaMu

23 AHTHKpPH3HCHBIE CTpATErUH TPEANPHITHA

24 Mecto pa3paboTKu cTpaTeruii B NpoLecce CTpaTernyeckoro ynpaBieHus

npeanpusTHeM




25 lMoaxoasl ¥ METO/IBI Pa3pabOTKH CTpaTerui

26 Ctparternyeckue yCTaHOBKH M CTPATErHUECKHE OPUSHTHPHI TIPEATPUSTHS
27 CTpareruveckoe BUACHHE H ero cretuduka

28 Muccus npeanpusTus 1 0COOEHHOCTH €€ pa3paboTku

29 Ctpareruveckue Heian ¥ 0COOGHHOCTH UX (DOPMUPOBAHUS

30 Ctparernyeckuii anaius B Ipolecce paspadOTKH CTpaTeruii

31 MeToabl CTpaTEruyecKoro aHaiusa

32 Ctparerudeckuii BIGOp

33 Metoabl aHanK3a cTpaTerMyecKux albTepHATUB U BbIOOpa Haubomee ONTUMAaIbHOMH
34 Ctpateruueckiie pelieHus: CYIIHOCTb U YPOBHU

35 XapaKTepuCTUKH CTpATErHYeCKUX PEeLIeHUI M MOAX0/IbI K UX IPUHATHIO

36 Ilpouece MpHHATHS CTPAaTETHYECKUX PELIEHHH

37 ®akTophbl, KOTOPbIE BIHAIOT HA IPUHATHE CTPATETHUYECKUX PelleHHH

38 CtpaTteruyeckoe MBILIJICHHE U €r0 BIAHSHUE HA NIPUHATHE CTPaTerdyeckKuX pelueHui

39 Crpareruueckast uHGOpPMALHS U €€ BAUSIHNE Ha PHHATHE CTPATerHYECKUX PELICHH

40 BnacTe B cTpaTerHyeckoM NpoLecce (NPOLECce NPUHATHS CTPATErHYECKUX PeLIeH

41 3HaueHue peanu3aluy CTpaTerii B JOCTHKEHNUH CTPATETMUYECKOT0 ycrexa

42 MexaHu3M U [TpoLece peanu3alyy CTpaTerui NpennpusITHs

43 CosnaHue ycloBHH ISl peau3aliy cTpaTerui

44 TInaHupoBaHue pealn3alyy cTpaTeruii

45 VnpasneHue cTpaTern4ecKUMHU U3MEHEHHSIMH KaK KOHUENTyaJIbHasi OCHOBA
peanu3alMycTpaTeruii

46 CymHoCTh TAaKTUKH U €€ CBSI3b CO CTpaTeruei

47 CocTaB U cBOMCTBA TAKTUKU

48 MecTO TAaKTMKH B IIPOLIECCE CTPATETUUECKOTO YIIPABIEHUs NIPEANPUATHEM

49 Matpuiia KauecTBa CUCTEMBI yIpaBIeHUs NpeINpHITHEM

50 BHyTpeHHee pyKOBOACTBO pealu3alel CTpaTerii npeanpusTHs

51 TpeGoBaHus K pyKOBOIUTEMIO-CTPATETY M €r0 KIIFOYEBbIE KOMIIETEHLIUN

52 CtpaTeruueckoe JIMAEPCTBO U €r0 MECTO B peau3allii CTpaTeruii

53 CoanancuposanHnas cucrema nokasaresneit (CCII): cymuocTs, cTpyKTypa, 3HaUeHHE

54 Co3nanue ycnoBuii Uit BHeIpeHHs cOaTaHCHpoBaHHO# crcTeMsl nokasareneif (CCII)

55 OcHoBHBIe 3Tansl pa3padoTKH cOaaHCHPOBAHHOH CHCTEMBI MOKas3aTeeH

% Crpareruueckas KapTa i ee MecTo pa3paboTke cOalaHCUPOBAHHON CHCTEMBI
noxasarenei

57 Bueapenue CCIT B npakTHYCCKYO ACATCABHOCTD NPCANPHATHA

58 Hanpapnenus oieHKH 2QPeKTUBHOCTH pealin3allii cTpaTerui

59 OueHKa KOHKYPEHTOCIOCOOHOCTH CTpaTerndeckoro Habopa npeanpuaTus

60 OueHKa pUCKOB peanu3aliy CTpaTeruii npearnpusTus

13. PACHPEJEJEHME BAJLJIOB, KOTOPBIE IIOJIYYAIOT

OBYYAROUIMECA
MakcHMaIbHOE KOJIHYeCTBO 0217108 32 MakcumanbHasi cymma 6aiioB
TeKYIUIH KOHTPOJIb H CAMOCTOSITE/ILHYIO
paboTy
CMBICIIOBOI CMBICJTOBOH Texymuii IK3amMeH Bee Buabl
mozysib Nel Moayib Ne2 KOHTPO.Ib yuednoii
AesiTeNbHO
T1 | T2 | T3 | T4 | T5 |[T6|T7|T8|T9|T10 40 60 100
4 4 4 4 4 14141414 4




CooTBeTCcTBHE TOC}’ﬂapCTBeHHOﬁ LIKaJIbl OUEHUBAHMS AKAJAEMHUYECKOH YCIEBAEMOCTH

Cymma 6anios 3a Mo Onpenenenne
Bee BUABI yuebHoki rocyaaperseH
JesiTeJILHOCTH HolIKage
90-100 «Otnuyno» (5) OTJIMYHO - OTJINYHOE BBLITIOJTHEHHE C
HE3HAYMTEJIbHBIM KOJIMYECTBOM HETOYHOCTEN
80-89 «Xopowo» (4) XOpOILO - B LEJIOM [PABUIBHO BBIMOJHEHHAs
paboTa ¢ He3HAUNUTENbHBIM KOJIMYECTBOM
omubok (xo 10%)
75-79 XOpOLIO - B LIEJIOM [IPaBWIbHO BBIMOIHEHHAS
paboTa ¢ He3HAUUTEIBHBIM KOJIUYECTBOM
oubox (10 15%)
70-74 «Y 1OBIETBO yIOBIETBOPUTENBHO - HEII0X0, HO CO
PUTENBHO» 3HAYUTENBHBIM KOJIHHECTBOM HEOCTATKOB
60-69 3) Y AOBIETBOPUTENBHO - BBINOJIHEHHE
YIOBIETBOPSIET MUHUMAIbHBIC KDUTEPUH
35-59 «HeynosneTs HEY/I0BIETBOPUTEIBHO - C
OpUTENILHO» BO3MOXKHOCTBIOTIOBTOPHOM
(2) aTrecTalyu
0-34 HeyI0BJIETBOPUTENBHO - ¢ 0043aTe/IbHBIM
TIOBTOPHBIM H3yUEHHUEM JUCLIUILTIUHBI
(BbIcTaBIIACTCS KOMHCCHEH)

14. PEKOMEHIAYEMAS JUTEPATYPA

Ocnopuasn:
I banabaunosa, JI.B. Crpaternss ¥ TakTHKa ymnpapiieHHs (HPMOii: (3J€KTPOHHBIH
pecypc) : ydeb.- METO. peKOMEHIAIHH IO M3y4. JHUCLL. i cTyaeHToB VI Kypca o4. u
3a04. opm obyuenus yxkpynuenHo# rpynmel 38.00.00 «DxoHOMMKa M ynpaBieHHE)
HanpapieHus moarotoBku 38.04.02 «Meuemivment» / J1. B. banabanoga, E. B. Caseinbesa ;
M-go oOpaszosanust u Hayku [lomeu. Hapoa. Pecm., T'oc. opr. Beicun. mnpod. obpazosanws

«JloHer. Hall. YH-T 9KOHOMMKH ¥ ToproBau uM. M. Tyran-bapanosckoro». xad. MapKeTHHT.
menemrMenta — Jouenk : 'O BIIO «lonHY2T», 2017. — 197 c.

2, BanaGawnosa JI.B. Ctpaterus u TakTiKa yrnpasiaeHus Gupmoii : yu. nocodue / JI.B.
Bbanadaunosa, V1.C. ®onomMmkuHa. — JJoHeuk: JouHY 3T, 2018. — 398 c.
3. Adanacees, M.II. MapkeTuHr: cTpaterus M TaKTHKa pa3BUTHA (UPMBL y4eOHUK/

M.II. Adanacres
— M.: Uzpatenbekuii nentp «Kuurayn, 2019. — 304 c.
JlomoHHTENLHAR:
1. Aakep JI. Ctparerudeckoe psiHo4YHOe ynpasinenue / J[. Aakep; nep. ¢ aHri. 1noj
pen. C.I'. boxyk. —7-e m3a. — CI16.: [Tutep, 2019. — 496 c. (Cepus «Teopus
MeHEeHKMEHTA» ).

2. Banabanosa JI.B. VYmpapniHHg ~peanizaiii€elo  CTpaTerii  MiAmpUEMCTBA
MapKeTUHroBHMH miaxia :moHorpadis / JI.B. banabanosa, 1.C. ®onomkina. — JloHeNbK:
JouHVYET, 2009. — 402 c.

3. Bepemaruna JI.C. O conmepikaHuM OpraHH3alHOHHO-3KOHOMHYECKOrO MEXaHU3Ma
yIipaBJieH# s TIPOMBILUIEHHBIM npeanpustueM // Bectn. CapaToBckoro roc. ConnanbHo-
9KOH. yH-Ta. - 2011. - Ne 2.- C. 60-63.

4. Xamepa 3.M. CrpaTermu W HWHCTPYMEHTHl YIpPAaBJ€HMsS YCTOWUHMBEIM pa3sBUTHEM
PErHOHANBHBIX COLHAIBHO-3KOHOMUYECKHX cucTeM : MoHorpadus / Xamesa 3.M., Mosyan
A.C.. — Kpacnopap : FOxHsIll uHCTHTYT MeHekMeHTa, 2014. — 297 c¢. — ISBN 978-5-
93926-255-2. — Tekcr : anexktponHslii // Ludporoii o6pazosarenshsiii pecype IPR SMART
: [caiit]. — URL: https://www.iprbookshop.ru/25987.html

5. Boromonosa EM. LlenoBas crparerus u Taktuka pupmei : yueGroe nocobue / boromonosa
EM.. — Jlunenk : Jluneuxuif rocynapcTBeHHbIN TexHuueckuii ynusepcurer, ObC ACB,



2020. — 61 c. — ISBN 978-5-00175-023-9. — Texkcr : snexrpounst // Llupposoii
o6pa3oBaTebHbIH pecypce IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/109732.html

6. Cepxos JL.H. Crparerus ynpasiieHus 4esoBe4eCKMMH PeCYpeaMH : y4eGHO-MeTOAHIECKOe
nocodue / Cepkos JL.H.. — Cumdeponons : YHUBepeHTET SKOHOMUKH U yripaBienus, 2019.
— 84 ¢. — Texer : snextpounsiii // L{udposoit o6pasosarensusiii pecype IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/89498.html

7. Ympasnenne pupmoii Ha ocHOBe pa3paGoTku cTpateruii ee passutus / A. H. Acayx, U. B.

Henncosa, 0. JI. Matsees, B. Y. ®ponop ; nox penakumeii A. H. Acayn. — Cankt-
IletepOypr : MHCTUTYT mpobieM IKOHOMHYECKOTO BO3poxkaeHus, I'ymanucrtuxa, 2003. —
133

¢. — ISBN 5-86050-182-X. — Texer : anexrponusiii // Liupposoii o6pazosaTensHbIil pecype
[PR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/18224 html

YueOHo-MeTOAHYECKOE H3XAHKS:

1. YueOHO-MeTOMYeCKUH KOMILIEKC AHCIMIITHHEL «CTpaTerus U TaKTHKH yIPABIeHHs
(upmoiD) (KOHCHEKT NIeKIUif, CHTYalHOHHBIE U TECTOBbIE 3aaHHs MO JUCLHIUTHHE, KEHCHI,
CpeAcTBa Uil TMPOBENEHUA TEKYIUEro MOIYJIBHOTO KOHTPOJS, CPeNcTBa AMATHOCTHKH
3HaHUM MO JUCLUIUIMHE,METONYECKHE YKA3aHHUs JUIS BBIMONIHEHHS. KOHTPOJIBHBIX paboT).

2. Mussiea H.O. Crparerus u Taktika ynpasnerus upmoii [DnaekTpoHHsl pecypc]:
KoHcneKT yiekuui no gucuuminge. — ®I'bYO BO «JorHYDT umenu Muxauna Tyrau-
Bapanosckoroy», 2022. Pexxum goctyma: http:/library.donnuet.education.

3. Pabouast nporpamma nuuniunel «CTpaTerus 1 TAKTHKH YIIpaBieHHs GUPMOii»

15. ”TH®OPMALMOHHLIE PECYPChI

|. YuuBepcanpHas 3JIEKTPOHHAs SHIUKJIONE U «Kpyroceer»
Pexxumpoctymna: http://www.krugosvet.ru

2. VinpopmMamoHHO-IHIMKITIONEAUIECKIH MPOEKT «PybOpukony —
Pesxxumpoctyna: http://www.rubricon.com

3. OTKpbiTas MHOTOTOMHAs BHKHM-3HUMKIOUemus «Bukumenmus» — Pexum moctyna:

http://www.wikipedia.org

4. Jlonenxas pecrnyOnukaHcKas yHuBepcajibHas HayuHas OuGnuorexka mm. H. K. Kpynckoii.
—Pexum noctyna: www.lib-dpr.ru/

5. bubanorexka IonHY 2T — Pexxum poctyna: http://www.donnuet.education/library

6. JluctaHUHOHHAs CHCTEMA MOODL HouHY DT - Pexxum
mocryna www.distant.donnuet.education
7. CaliT xadenpsl MapKeTHHIOBOTO MEHEePKMEHTAa. - Pesxxum

nocryna:www.marketman.donnuet.education.
8. B/l Kubepnenunka - Pexxum noctyna: https://cyberleninka.ru/
9. B/l Polpred.com. - Pexxum noctyna: https://polpred.com/
10. 5BC «BOOK.ru» - Pexxum nocrymna: https://www.book.ru/
11. 5bC «Znanium.com.» - Pexxum moctyma: https:// znanium.com
12. Pecypc 3BC IPRbooks - Pexum goctyna: http://iprbookshop.ru.
13. Jnekrponnas 6ubanorexa Grebennikon - Pexxum gocryna: https://grebennikon.ru.




16. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHUE
JNCHUTIINHbBI

JucumiuiuHa YuWTaeTcs B ayJUTOPUM, KOTOpas oO0OpyJoBaHa IIOCAZOYHBIMH MECTaMH 10
KonpuecTBy oOydaromuxcs M padoyMM MeCTOM  [IperojaBaTens. AYIWTOpHsA  OCHallUEeHa
TEXHHYECKHUMH CPEeJCTBAMH W MYJIbTHUMEIHHHOH TeXHUKOH (MHTepakTHBHAas HOCKA, HOYTOYyK ¢
MpOrpaMMHBIM OOecriedeHueM U MYJIBTUMEINAa NPOEKTOP) , KOTOpbIe MNPHUMEHAKOTCS B y4eOHOM
rpouecce Ui BU3yanuzaluuy MHQOPMALUAHN U YTEHUS JIEKIHH B PEXKUME MPE3eHTalUH.

®UO Ycnosus JlomKHOCTD, VposeHs oOpazoBanus, | CeeneHnus o
NeJarorniecKkoro NPHBJICYEHHS | yUEHas CTETIeHb, HauMEeHOBaHHE JOMNONHHATENIBHOM
paboTHHKA, YUEeHOEe 3BaHHe CIIeLMaNnLHOCTH, npod)eccnol-lanbﬂom
Y4aBCTBYIOIICTO B HarpaslieHHs [IOArOTOBKH, | 00pa3oBaHHU
; peallisaliid HaUMeHOBaHHe
obpasoBarenbHoil IIPHCBOCHHOI
IIpOrpaMMEl KB UKALY
Mussiea Haranest  |1) mo Cr. npenonasatens Briciiee Y TOCTOBEPEHHE O MOBBIIICHHY]
Onerosua OCHOBHOMY Map-KETHHIOBOTO "MenemxmeHT", kpanmuduraiyn 612400038541
MecTy paloThi; | MEHeMKMeH-Ta JHUILNIOM Maructpa 17.10.2023 r., ®expepaiibHOe
2) Ha ycroBusx 052021 031700 roCy AapCTBEHHOE O10/KeTHOE
S e 00pa30BaTeNLHOC YUPEKICHHE
oo Bricinero oOpazoBaHu
TSR «JloHCKOIH rocyaapcTBEHHBIH

TEXHHYECKHTT YHHBEPCHTET»

[To mporpaMmMe MOBBIIEHHS
KBaTHUKAIINH «
Oprasu3anoHHO-
METOHYECKHE aclIeKThl
pa3paloTKH U peanu3anuu
MpOrpamMM BBICIIETO
0OpasoBaHs 110 HANPaBJIEHHIM
[OATOTOBKM JKOHOMHUKA 1
yripaBieHie» B o0beme 36
macoB. ¢ 17.10.23 no 20.10.23
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AHHOTAIINS PABOYEN PO PAMMBI YUYEBHOM JIACHMILINHBI
Yuebnas qucupmiraa 51.0.10 CrpaTerus u TakThka vopasieHus hupMoii

Hanpasnenue noarorosku_38.04.02 MeHemKMEHT

MaTHCTepCKBSI nporpamma: MeHeDKMEHT opraHu3alyii u AIMUHHCTPHPOBAHHA

[Tnanupyemble pesysipTaThl 00yyeHHS 10 YUeOHOI JUCHUTIIHHE:

3uame: TpeboBaHUS K  (HOPMHPOBAHMIO  CTPATErMUECKUX  1enell  (yHKIUHOHHPOBAHUS
OpraHM3alldOHHBIX CHCTEM, 3JIEMEHThl MUCCHIO M LeJIU AeATEIbHOCTH MPEATPHSITUS, YUPEXKIACHUS,
OpraHusaluy;  [OC/IEJOBAaTENBHOCTE  pa3pabOTKM  CTPATErHYeCKOro  Pa3BHTHS,  BHJIBI
CTpPaTErHYeCKUX aIbTEPHATHB, KPUTEPUH ONTHMAILHON CTPATErHH Pa3BUTHSA C YUETOM MPHHSITOIO
YPOBHSI pDHCKA; NPHHIMOBI W METOABI OPraHM3aLMK YNPABICHUECKOH AeATesbHOCTH, (aKTOpPbI
>hpexTUBHO pacrnpeneniaTh U AENerHpoBaTh [TOJTHOMOYMS B CTPYKType amnmapara yIpaBleHus
OpraHM3alueli; TeopeTHueckue OCHOBbI (POPMHPOBAHHS CHCTEMBl MEHEIKMEHTa OpraHHu3alliu U
OTAENBHBIX CHyX0 ¢ yderoM MacimTabOB W  HampaBleHHH ESTeNBHOCTH; TIPUHLIAIIBI
NEJIETHPOBaHKsl MMOJHOMOYHMH, paclpe/lesieHHs] MpaB, OTBETCTBEHHOCTH W 00sA3aHHOCTEHM Mexmy
HCHOJHUTENAMH;,  OYepEeIHOCTh paboT, CPOK HUX  BHIMOJHEHHS, COCTAB/SATH  [PUHLIAIEI
IJIAHUPOBAHMS MEPONPHATHH peanu3allii PelIeHHI; MeTO/bl [UIAHHPOBAHHS U HX NMPHUMEHEHHs B
COOTBETCTBUM C KOHKPETHBIMH YCIOBHAMH PabOTHI NPeANpPUSTHS; MPUHLUIEI Pa3paboTKu MIaHOB
Ha OIPE/EICHHBIH NMEPHO/ U ONpeeNeH s PaCX00B, CBA3aHHBIX ¢ Pa3paboTKOil arperupoBaHHBIX
IJIAHOB; CTaAMM Pa3pabOTKH KaJaeHJApHBIX IJIaHOB-TpapuKoB paboThl; METOIbI MPHOMMIKEHHBIX
peleH|H Py ONTUMHU3ALNK KaleHIAPHBIX [UIaHOB- rPadHKOB; KOHIENTYalbHbIE OCHOBBI OLEHKH
3G (peKTHBHOCTH MHHOBALMOHHOH JeSTeNbHOCTH U Pe3yJbTAaTHBHOCTH BHENPEHHs HOBOBBEIEHHI,
OCHOBHBI€ TEOPHH, NPUHLHMIOB U METOJOB aHaNM3a W OLEHHBAHHE IPOLECCOB AEATENBLHOCTH
OpraHM3alliK; M0C/eI0BaTeIbHOCTE OCYIIECTBICHNST MOHUTOPHHTA OCHOBHBIX YIPO3 MOMACHOCTEN
BHYTpEHHEH Cpelibl, paHKUpOBaHWE HX IO CTENeHH BIHSHUA Ha 3KOHOMHYECKHE pe3yJIbTaThl
NPEANpPHATHSA; COCOObI NOBBIIIEHNS KOHKYPEHTOCIIOCOOHOCTh MNPEANPUSTHI HAa OCHOBE aHasu3a
MaKpo- W MHKPOCPE[Ibl OpraHM3alliK, Y4YHMTHIBas [OCYIapPCTBEHHOE PETYJIHPOBAHUE K [MOBEICHUE
KOHKYPEHTOB.

Ymems: QopmupoBate crpareruueckue Leid (YHKIMOHMPOBAHMS OPraHM3aLMOHHBIX CHCTEM,
ONpEJENATh MHCCHIO M el JeATeNbHOCTH TPEeNNpHUATHS, YYPEXKIEHHS, OpraHu3aliiu;
paspabaTbiBaTh CTPATErHI0 PAa3BUTHSA, OIPENENATh CTpaTerHYecKHe aibTepHATHUBEI, BHIOMPATH
ONTUMAIBHYIO CTPATETHIO PA3BUTHA € YYETOM MPUHATOrO YPOBHS PHCKA; MPUMEHSTh HPUHLIMITEL 1
METO/Ibl OPraHH3aLMH YIIPaBIEHYECKOI 1eaTeNbHOCTH, SO GEKTHBHO PaCHpeNeNsiTh U 1eNlerHpoBaTh
TIOJTHOMOYHSL B CTPYKType anmapara YIpaBleHHs OpraHu3aiyeil; JeferupoBaTh MOJIHOMOYHS,
pacnpeneniaTe NpaBa, OTBETCTBEHHOCTh M OOA3aHHOCTU MEXIY HCHOMHUTENIMH; ONpPENeNsiTh
O4epeHOCTh pPaboT, pacCUUTHIBATB CPOK HX BHINOJHEHHS, COCTaBISTH [UIAHBl MEpONpPUSTHIM
pealnzanue pELHEHHf‘I; MIPHMEHATE METOMABI TINIAHHPOBAHHS B COOTBETCTBHHM C KOHKPETHBIMH
YCNOBUSIMU PabOTHI MPEANPUSATES;

pa3zpabareiBaTh IU1aHBl HA OMNpENeNeHHbIH MEePHOA M ONPEessTh PACXOIbl, CBA3AHHBIE C
pa3paboTKO# arperMpoBaHHbIX IUIAHOB; pa3palaThiBaTh KajleHIapHbie IUIaHBI-rPaQHKH padoThi;
HCIIOTh30BaTh HA MPAKTHKE METOMAbI NPUOIIKEHHBIX PELIeHHM NMPU ONTHMH3ALNH KaleHIapHBIX
NJIaHOB- TpauKOB, OOOCHOBHIBATH SKOHOMHUECKHE TMOKasaTenu nis pacuera 3(HeKTHBHOCTH
MHHOBALIHOHHBIX [POEKTOB; KPUTHYECKH OCMBICIIUBATh OCHOBHBIC TEOPHM, NMPHHLMIBI U METOIBI
aHalKM3a M OLEHMBAHHA [POLECCOB NESTENbHOCTH OpraHW3alli; OCYLIECTBISTH MOHMTOPHHL
OCHOBHBIX YIpO3 M ONAcHOCTEH BHYTpPEHHEH Cpebl, paH)KHPOBAaHHE WX MO CTEMEHH BIMSHUS Ha
HKOHOMHYECKUE Pe3yJIbTaThl MPEaNpHUATHs; 06ecnednTh KOHKY PEHTOCIOCOOHOCTh NPeAnpHsITHS Ha
OCHOBE aHaNM3a MaKpo- # MHKPOCPE bl OpraHHu3alHM, YUUThIBAs FOCYJapPCTBEHHOE PEryInpoBaHue
¥ MOBEJIEHHE KOHKYPEHTOB.

Bnadems»:  HaBblKamMM ~ (OPMHPOBAHUS ~ CTpPATerMYeCKUX  Ueleld  (QYHKUMOHHUPOBAHUS
OpPraHM3alHOHHBIX CHCTEM, ONpeAeNeHuss MHCCHH M LEIH [JeITENbHOCTH MPeaNpHsTUs,
YUPEXKACHUS, OpraHu3alMy; HaBblKaMU pa3paboTKH CTpaTerHMd pasBUTHA, OIpeaesieHus
CTpaTerHuecKoi ambTepHATHBBL, BbIOOpA ONTHMANBHOW CTpaTerH Pa3sBUTHS C YUETOM MPHHATOrO
YPOBHSI pHCKa; MpPUHUMIIAMW M METOJaMM OpraHM3alMi YIpaBJIeHUeCKOW HeaTelbHOCTH,
IQPEKTUBHBIMM METOJIAMM PACIIPEICICHMS W ACIErMPOBAHMUS HOJIHOMOYMNA B CIPYKTYpE ailapara
yIpaBJI€HUS] OpPTaHW3aLMel; NPUHIMIAMU IeIETUPOBAHUS TOJHOMOUMi, pachpenesicHus IIpas,
OTBETCTBEHHOCTH M 00sA3aHHOCTEH MEKIAY HCINOJHHTEIAMHA, HABBIKaAaMH OTipeacneHus o4epeJHOCTH
paboT, pacuera CPOKOB UX BBITOTHEHHS, COCTABICHUS IIAHOB MEPONIPHATHH pean3aiuu



pemeHHﬁ; METOTaMH IUIAHUPOBAHHA W HX [IDHMEHECHHS B COOTBETCTBHH

C KOHKPETHBIMH

YCIOBHAMH pabOThI NPeIIPHITHS; NPHHLMNIAMY Pa3paboTKy TIAHOB Ha OMpeNeseHHBIH NEepPUO U

OIpeneneHus pacxonos,

CBASaHHBIE C Ppa3paboTKON arperdpoBaHHBIX MJIaHOB; CcImocobaMu

paspaboTKH KaleHIapHbIX [IaHOB-TPa(UKOB pabOTHL; yMEHHSIMH HCHOIB30BATH Ha NpaKkTHKe

METOABl MPHOIIKEHHBIX pelleHuii NpH ONTUMH3ALHY

KaICHAAPHBIX [IAHOB- rpad)MKOB;

METOA0/IorHel OLEHKH (P (EKTHBHOCTH HHHOBAMHOKHOMN ACATESILHOCTH; OCHOBAMH TEOPHIi.

obradame Komnemenyus:

Kona u HaumeHoBauue KOMITETEHLIHH

Ko u HaHMECHOBaHHE HHIOHKAaTOpa JOCTHUIKEHHS
KOMIIETEHILIMH

OIlK - 3 Crioco6eH caMocTosTeTbHo NPUHHMATH
000CHOBaHHbIE OpraHH3alHOHHO-YTIPABIIEHUECKHE
PCIICHHS, OLIEHUBATE HX ONEPALHOHHYIO 1
OpraHH3allHOHHYIO () (DeKTHBHOCTB, COLMATBHYIO
3HAYUMOCTh, O0ECTICYNBATE HX PEaH3aLHIO B
YCIIOBUAX CII0XKHOM (B TOM YHciie Kpoce-

Hﬂ-l OIK-3 - ¥Meer npuiuMath KoMICTeHT b yTipanieHyeckie
PEUICHIA, TIPOTHOIHPOIHPOBATL NOCHCACTRIA 1N PEUHBALNT 1 OFRIABEMYEQ
IROHOMITICCRYIO. OPraIDAUHONEYIO i1 COIMAIRIYIO afuperTinnocTs

Hﬂ—z OIK-3 - OGmanaer HasbIKamMu KOHTpONIs  2a

pezy::bm‘mnm BEIHTOJIHEHHA IIPI‘I[!HMaeI\[bL\ opra.mnamlonﬁo-
jr‘ll'pﬂ.BJ’IEH‘]eCK!I,‘; DGH.IE![Hﬁ H OLeHKH X peB}'ﬂl’:TﬂTﬁB]IOC'I‘H

I’Iﬂ-?) OIIK-3 - Peamusyer merozs,, HAeH, NOAXOABI i
ANTOPHTMBL ISt DeNICHHS 33Ja4 B  VUPABICHIN  LEnsIMu

Kl fJ'IB'I'ypHOI::I) U | HaMHqHOi;I Cpeﬂbl NOCTABOK Ha MaKpo- 1 MHKpPOYpOBHE

W/I-1rx2 - TIpumensieT pasiiuusbie MeTo bl
HCCrefIoBaHuA  (HAaKTOPOB BHYTpeHHel cpemsl
ATt IPUHATHSA 00O0CHOBAHHBIX YIIPABIEHUECKUX
pelieHuii  u  pa3paboTkm  KOMMepuecKoii
TIOJTHTHKH 10 OKA3aHHIO JIOTMCTHYECKHX YCIIYT.

W]I-2nk-2 - PaspabaTbiBaer npoduip

[1IK-2 Cnocoben npuauMath YIpaBlieHYeCKHE
PCLICHHS HA OCHOBE Pe3y/bTAaTOB OLIEHKH BIMSHUS
(haxTopoB BHyTpeHHeii cpebl Ha
(yHKUHOHHPOBaHHE NpempHsTHii, OpraHu3anuii.

(akTopoB  BHyTpeHHell  cpeapl  u
pPEeKOMEeHIaluH OTHOCHUTEJBHO
JIMKBUIALIUH ciadbIx CTOPOH

ACATEJIbHOCTH OpraHu3aliiu.

CMbic/I0BbIe MOAY/IM H TeMbI Y4eOHOl AHCHANINHDBI:

Tema 1. Ctparerus u crpareruyeckmii Ha0Op B yIpaBaeHUH
NEPCIEKTUBHBIMPA3BUTHEM TIPEANPUSTIS
Tema 2. Crpareruu ynpasnenus 6usuec-nosuryeii NpeanpUATHS
Tema 3. Crpaterun ynpasnenus BHYTPEHHHUM MHHOBALMOHHBLIM
IMoTEeH IJ,HEUIOMHPGIIHPP!HTHH
Tewma 4. Iponecc paspa6orku cTpareruii NpeATPHSITHS
Tema 5. Ctparernyeckue pemrenus
Tema 6. Mexanusm peanusarmu crpateruit HpeANPHATHS
Tema 7. Taktuka npeanpusTHs B HHHOBA-IIMOHHOM npotecce
peanu3auuucTpaTeriii
Tema 8. Ynpasnenue peanusaunueii CTPAaTerHu U TAKTHKH
HPEIPUSATHSA
Tema 9. C6anancuposanHas cucrema nokasareneii
Tewma 10. Ouenxa s¢pexrusHocTH peanuzanuu cTpaTerui
OpenpUsITUS
Dopma MPOMEXKYTOUHOIH aTTeCTal: 9K3aMeH
Pazpa6oruux:
Mussesa H.O., cr. npenonasatens
(PHO, yuenas cmenens, yuenoe seanue)

3aBeytoumii kaeIpoit MapKeTHHIOBOro MeHeKMEHTA 7/‘., ol
bana6anopa JI.B., 11.5.H., npodeccop FCA
(PHO, yuenas cmenens, yueroe 36anie)

(noonuicy)



