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IHacoopr
OLICHOYHBIX MATEPHAIOB 0 Y4eOHOM IMCUHIINHE
dopmupoBaHue OU3HEC-MOJIEAN PEANPUATUS

(HaumeHOBaHHUE y4eOHOH TUCIUTIINHBI)

[lepeyeHr KOMIETCHIMH, (OPMHPYEMBIX B pe3yibTaTe OCBOCHHUSA YUYCOHOU
JTUCHUTUTMHBI (MOTYJIST)

Ne Kon n HaumeHoBaHue Kontpomupyemsie Oransl GOpMHUPOBAHUS
n/m KOHTPOJIUPYEMOM pasnensl (TeMbl) Y4eOHOU (cemecTp U3ydeHHUS )
KOMIIETEHIINH JTUCIUTUTAHBI

Tema 1. TeopeTuueckue acieKTh

dhopmMupoBaHus OM3HEC-MOIEIN 8
[IPEIPUATHS
Tewma 2. [IporieccHas OM3HEC-MOICIb 8
[IPEIIPUATHS
Tema 3. OCHOBBI MOJETUPOBAHMUS
OH3HEC-TIPOIIECCOB HA OCHOBE 8
COBPEMEHHBIX TIPOTPAMMHBIX
POJYKTOB
IIK-7 Cnocoben Tema 4. MeToonorusi ynpasJieHUs 8
1 OCYHIECTBIIATD Ka4eCTBOM OM3HEC- MPOIECCOB
aHayu3, 000CHOBAHUE 1 BBIOOD Tenma 5. PecypcHas GU3HEC-MOENb 8
PCIICHHA [IPEIIPUATHS
Tema 6. Mndopmanronnas ousHec- 8
MOJIEIJIb TIPEIPUSTHSI
Tema 7. Marpuunble OM3HEC-MOCIH 8
[PEPUSATHS
Tema 8. KomnerentHoctHas («3D») 8

OHM3HEC-MOJIENb MPEANPHUITHS




IToxka3aTenn u KPHUHTECPHUH ONCHUBAHUA KOMHeTeHHHﬁ, OIIHCAaHHC IIKAJI

OLICHUBaAHUA
[Tokazarenu oneHMBaHUS KOMIIETEHIIUHN
Ne | Kox koHTpOupyemoit Koan KoHnrpoJsmmpyemble HaumeHoBanue
n/n KOMIIeTeHIINH HAauMEHOBaHHeE pasaesbl (TeMbl) OLICHOYHOI'0
HHIMKATOPA yueOHOI cpeacTBa
AOCTUKEHH S AUCHUILIUHBI,
KOMMETEHIIHN NPAKTHKH'
1 I1K-7 Criocoben Tema 1. Teopernueckue| CobOecenoBanue
OCYLIECTBIIATh acriekTel (opmupoBanus] (YCTHBIH ompoc),
aHamM3, 00OOCHOBAaHHUE U MJIK-3IIK-7 OU3HEC-MOAEIN TECT
BEIOOD OrneHuBaeT MpEANPUSITHS
penieHus spdexruBHocts  [Tema 2. IlIponeccHas] CoGecenoBanue
Ka)KJI0TO On3HEC-MOCIIb (ycTHBIH ompoc),
BapHaHTAa PEIICHUS KaK [IPeAIPUITUS TECT,
COOTHOILEHUS MEXKTY pa3HOYPOBHEBbBIE
0KHJIa€MbIM 3a/1a4M U 3aJlaHus,
YPOBHEM Tema 3. OcuoBrell Co0OecenoBanue
UCIONB30BaHUsl  MOJIETUPOBaHHUA OM3Hec- (YCTHBIM ompoc),
PECYPCOB U OXKUIAEMOUIPOIIECCOB HAa OCHOBE| Pa3HOYPOBHEBBIC
[EHHOCTHIO. COBPEMEHHBIX 3a/1a4M U 3aJlaHus,
MPOrPaMMHBIX TECT
[IPOJYKTOB
Tema 4. MeTtonmoorus CobecenoBanue
YIpaBjeHUs Ka4eCTBOM | (YCTHBIHM OIpoc),
OU3HEC- TPOIIECCOB pa3HOYPOBHEBbBIE
3aJ1a4uM U 3aJaHus
KOHTpOJIbHAs paboTa
(TMK 1)
Tema 5. PecypcHas CobecenoBanue
On3HEC-MOICIb (ycTHBIH o1poc),
MpeTPUSITHS TECT,
pa3HOYPOBHEBbBIE
NJIK-211K-7 3a7a4M M 3aJIaHus
OuenuBaet pecypcesl, (Tema 6. CobGecenoBanue
HeoOxoauMele 1 |MH(popMaroHHas (ycTHbIit onpoc),
peain3anuy pereHui. Ou3Hec-MoeNb TECT,
MpeTPUSITHS Pa3HOYpOBHEBbBIE
3aJ1a4uM U 3aJJaHus
Tema 7. MatpuuHbie CobecenoBanue
On3HEeC-MOIeNn (ycTHBIH o1poc),
MpeTPUSITHS TECT,
pa3HOYPOBHEBbBIE
3a/lauM U 3aJaHus
Tema 8. CobecenoBanue

KommerentaocTHas («3D»)
OM3HEC-MOICTTh
MPEITPUATHS

(ycTHbIit onpoc),
TECT, KOHTPOJIbHAA
paborta (TMK 2)




Kpurepun u mkana oleHuBaHus 10 OlleHoYHOMY Martepuany «CobecenoBanue (YCTHBIH OIIPOC)»

IITkana oneHUBaHUS

(nHTEpBAI OAIIIOB)

Kpurepuu onienuBanus

2-1,5

(OTBETHI Ha IOCTaBJIEHHBIE BOIIPOCHI U3JIaraloTCst IOTHYHO, TIOCIEJOBATEILHO U HE
TpeOyIOT JONOJIHUTENBHBIX MOosACHeHUH. [lomHO pacKphIBalOTCS NPUYUHHO-
CIICZICTBEHHBIC CBSI3U MEXKAY SIBICHUSMH U COOBITUAMHU. JlenaroTcss 000CHOBaHHbIE
BBIBOJIBL. J[eMOHCTpHUPYIOTCS TiTyOOKHe 3HaHUS 0a30BBIX HOPMATHBHO-TIPABOBBIX
AKTOB. COOJIIOAAIOTCSI HOPMBI JIUTEPATYpHOW peud (KOJIMYECTBO IMPaBUIIbHBIX
0TBeTOB > 90%)

1,4-1,1

OTBeTbI Ha IIOCTABJICHHBIE BOIPOCHl H3JIAralOTCs CHUCTEMATU3UPOBAHO M
ociieioBaTesibHO. ba3oBble HOPMATHBHO-TIPABOBBIE AKTHI HCHOJIB3YIOTCSA, HO B
HEeI0CTaTOYHOM oOBbeme. MaTepuai uziaraercs yBepeHHo. PacKpbIThl IPHUUHHO-
CIICIICTBEHHBIC CBSI3M MEXAY SIBICHHAMH M COOBITHUSMH. JleMOHCTpHpyeTcs
yMEHHE aHaTU3UpoOBaThb MaTepuaj, OJHAKO HE BCE BBIBOJABl  HOCST
APTYMEHTHPOBAaHHBIM M JIOKa3aTeNnpHBIN Xapaktep. CoOmonaroTcss HOPMBI
uTepaTypHON peun (KOJIUYECTBO NPaBUIbHBIX 0TBETOB >70%)

1-0,5

JlonycKaroTCsl HapyIIeHHS B IOCICIOBATCIBHOCTH HW3JIO0XKEHUsA. MMerorcs
yIIOMUHAHUS 00 OTICIbHBIX 0A30BBIX HOPMATHBHO-NIPABOBBIX akTax. HemosHo
PACKPBIBAIOTCS  NPUYMHHO-CJICACTBCHHBIC  CBS3M  MEXKAY  SBJICHUAMH U
COOBITUAMH. J[EMOHCTPUPYIOTCS TOBEPXHOCTHBIC 3HAHUS BOMPOCA, C TPYIOM
peIatoTCss  KOHKPETHbIC 3amaud. VIMeoTcs 3aTpyAHEHHS C  BBIBOJAMHU.
JTommycKatoTCsl HApYIICHHsT HOPM JIMTEPATypHOH pedr (KOJUYECTBO MPaBHIbHBIX
0TBeTOB >50%)

0,5-0

Matepuan u3naraeTcs HEMOCNIEA0BaTEeIbHO, COMBYMBO, HE IIPEICTaBISET
OIPEICIICHHON CUCTEMbI 3HAHHUH MO JUcUUILIMHE. He pacKkphIBaroTCsS MPUYUHHO-
CIICICTBEHHBIC CBSI3U MEXIY SBJICHHSIMHU U coObITHsAMU. He mpoBoauTes aHamm3.
BriBosbl OTCYTCTBYIOT. OTBETHI Ha JIOMOJHHUTEIBHBIC BOMPOCHI OTCYTCTBYIOT.
[IMeroTCsl 3aMETHBIC HApYIICHHS HOPM JIMTEPATypHOl pedr  (KOIHYECTBO
paBUIBHBIX 0TBETOB <50%)

Kputepuu u mikana oreHuBaHus MO OLIEHOYHOMY MaTeprainy «Pa3HOYpOBHEBBIC 3a/1aUd U 3aJIaHUSI

[[Ixana oueHnBaHUS
(uHTEpBaN OANIOB)

Kputepun orieHnBaHus

38.]_'[3HI/I$I BBIIIOJIHCHBI Ha BBICOKOM YPOBHC, HOIYIICHBI 1-2 He3HAYUTENBHEIC

2-15 OIIMOKK IpU pacuyeTax WM o(OPMIICHHH, 00ydaroIUics apryMEHTHPOBAHO U
YBEPEHHO OTBETUJI Ha BOIPOCHI MTpenogaBaTess
3aaHus BBIIIOJIHEHBI HA CPETHEM YPOBHE, JOIYIIEHbI 0ojiee 2 HE3HAUUTEIbHbIE
14-1 OMOKK Tpu pacyerax WIH OGOPMIIEHHH, OOyYaloluiics OTBETHJI Ha
OOJIBITMHCTBO BOIPOCOB MPENoaBaTest
3anaHusl BBINOJIHEHBl HAa HU3KOM YPOBHE, JONYIIEHO OOJBIIOE KOJIUYECTBO
0,9-0,1 CYILIECTBEHHBIX OLIMOOK, OOYYalOLUICS HEYBEPEHHO OTBETUJ Ha BOIPOCHI
npenojaBaTesis
0 3aaHus HE BBIITOJIHEHBI

Kp

HUTCPUHN U IIKAJIa ONCHUBAHHUSA 110 OHCHOYHOMY MATCPUAITY «TecT»

Ikama oneHuBanusa
(uHTEpBaN OANITIOB)

Kpurepun oniennBanus

[['ecToBBIC 3a7aHUS BBHIIOJIHEHBI Ha BEICOKOM YPOBHE (HpaBI/IJ'ILHLIC OTBCTHI JAaHBI Ha

1
75-100% BOTIPOCOB)
05 TecToBblc 3a7aHUs BBITIOJHECHBI HA HU3KOM YpOBHE (TPaBWJIbHBIC OTBETHI JaHbI Ha
’ 50-74% BOTIPOCOB)
0 TecToBble 3ajJaHusl BBIMOJHEHBI HA HEYJIOBJICTBOPHUTEIHLHOM YpPOBHE (IPAaBUIIbHBIC




otBeTHI Hanb! MeHee uem 50% BOIPOCOB)

Kputepuu u mikana oueHuBaHus 1o oleHoOYHOMY Matepuany «KoHTponpHas paboTa»
(TMK 1, TMK2, TMK3)

[Ixana
OLICHUBAHUS Kpurepuii onieHuBaHus
(uHTEpBA OAIIIOB)
321 KonTponbHast paboTa BbINOJIHEHA HA BBICOKOM YPOBHE (TIpaBUJIbHBIE OTBETHI IaHBI Ha
90-100% BompocoB/3amay)
211 KonTponbHast paboTa BBIIIOJIHEHA HA CPEHEM YPOBHE (IIPaBHIIbHBIE OTBETHI JaHbl Ha
55-89% Bompocos/3anay)
1-0.4 KonTponbHas paboTa BBIIIOJIHEHA HA HU3KOM YPOBHE (IIPaBUJIbHBIC OTBETHI JaHbI Ha
40-54% BompocoB/3a1aq)
0,3-0 KonTpoibHast paboTa BBIITOJIHEHA HA HEY/IOBJICTBOPUTEIIEHOM YPOBHE (TIPaBHIILHBIC
OTBETHI TaHbI MeHee yeM 40%)
IlepedeHb OLIECHOYHBIX MAaTEPHAIIOB
Haumenosanue [IpencraBnenue
Ne Kparkas xapakTepucTuka OLLEHOYHOTO
n| OueHowHoro cpesicTBa OIICHOYHOTO CPE/ICTBA B
CpeICTBa done

CobecenoBanne | CpeacTBO  KOHTPOJS, OpraHuM3oBaHHOEe Kak | Bompock! mo
(YCTHBI ompoc) | crenuanbHas ~ Oecema — MpemojaBaTelis  C | TeMam/pasjenam
oOydJalmuMcss Ha  TEMbl, CBSI3aHHBIE C | y4COHON AUCHUIIIMHBI
n3y4yaeMoil yueOHOU JUCHMILIMHOM, u
paccuMTaHHOE Ha BBIICHEHHE OObeMa 3HAHUU
oOydaromierocss mo y4eOHOM IUCHMIUTUHE WIH
ONpEICTICHHOMY pa3Jieny, TeMe, TpoOJIemMe | T.11.

PasznoypoBHeBbie | Pa3znuyaror 3agauu v 3a1aHus: Kommnekr
3a[a4d U 3aJjaHusl a) PENpOAYKTUBHOTO YPOBHS, IIO3BOJISIONIUE | PAa3HOYPOBHEBBIX 3a/1a4 U
OIICHWBATh W  JUATHOCTHPOBATh  3HAHUE | 3aJaHHM

(dakTdeckoro marepuasnia (0a30BbIC IMOHSTHS,
QNropuTMbl, (akThl) M yMEHHE TPABUIBHO
UCIIOJIb30BaTh  CHCIHAIBHBIE  TEPMHHBI U
MOHSTHSI, Yy3HaBaHHE OOBEKTOB W3YYCHHUS B
pamMKax  ONpENEJIEHHOro paszfiena y4yeOHOI
JUCITUTLIAHBI,

0) PEeKOHCTPYKTHBHOTO YpPOBHS, MO3BOJISIOIINE
OIICHWBATh W  JIMarHOCTUPOBATh  YMCHHS
CHUHTE3UpOBaTh,  AHANU3UPOBATh, 00O0OIIATH
bakTUYeCKU M TEOpPETHUYECKH MaTepuan ¢
(GOpMyIMpOBaHHEM  KOHKPETHBIX  BBIBOJIOB,
YCTaHOBJICHHEM MPUYHNHHO-CIIEICTBEHHBIX
CBsI3€H;

B)  TBOPYECKOTO  YPOBHS,  IIO3BOJISIOIIUE
OIICHMBaTh ¥  JHUAarHOCTUPOBATH  YMEHWS,
WHTETPUPOBATh 3HAHHS PA3JIMYHBIX O00JIACTEH,
apryMEeHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHSI.

Tect Cucrema  cTaHZapTU3UPOBAaHHBIX  3anaHui, | POHJ TECTOBBIX 3aJaHUM
MO3BOJISAIOIIASL  AaBTOMAaTU3WPOBATh IPOLEAYPY
U3MEPEHUs]  yYpOBHSA 3HAHMM W yMEHUH

oOyyJaromerocs
KonTponbhas CpenicTBO POBEPKH YMEHUN TPUMEHSITh KoMIeKkT KOHTpOIbHBIX
pa60Ta IMMOJIYUYCHHBIC 3HAHUWA AJId PCHICHUSA 3a1a4 3a)j[aHI/II>'I I10 BapyuaHTaM

OTIPEJICTICHHOTO THIIA 110 TEME, pa3aeiy Wiu
y4eOHON AUCIUTUINHE.




MeTtoauyeckue MaTepuabl, onpeaesiiolue npoueaypbl
OlleHUBAHNS 3HAHUH, yMeHUii, HABBIKOB

OneHounble  Marepuansl 1o gucnuiimHe  «D@opMupoBaHHEe — OM3HEC-MOJETH
npeanpusaTHsS» paspadoranbl B cootBerctBuM ¢ OOII BIIO mo HampaBieHHIO TOATOTOBKH
38.03.01 Dxonomuka (ipoduiab. DKOHOMUKO-TIPABOBOE O0ECIIEUCHHE MPEANPUATHS) U paboueit
MPOrpaMMbl Y4eOHOM TuCIUIUIUHBI «POpMUpOBaHUE OU3HEC-MOACIU IPEIIPUITUS.

Jloruka nocTtpoeHus pabouell mporpamMmbl JUCHUIUIMHBL «POpMUpOBaHHE OWU3HEC-MOJAEIU
MPEeANpUATHS» OPHUEHTUPOBaHAa Ha (QOPMHUPOBAHUE CHCTEMbI MPOQPECCHOHANIbHBIX 3HAHUNA U
HaBBIKOB, KOTOpbIE OTBEYaJIM OBl HOBBIM TEHACHIMSIM M TEPCIEKTUBHBIM TPEeOOBAHUSAM
MOATOTOBKH BBHICOKOKBATU(DUIIMPOBAHHBIX CIIELIUAIHUCTOB.

Crpykrypa aucuuruinibel «PopmupoBanne OW3HEC-MOACTH HPEANPUSATHY IpercTaBIeHa
TpeMsi CMBICJIOBBIMU MOJYJISIMU: CMBICIIOBOM Monynb 1 «Teopernyueckue acieKTsl GOPMUPOBAHUS
OU3HEC-MOAETHN TNPEANPHUIATHS»; CMBICIOBOH MOIYylh 2 «MeToJ0J0rHYecKue OCHOBHI OW3Hec-
MOJIETTUPOBAHUS Ha MPEATIPUSTHI.

[Tpu n3ydeHnn y4eOHON AUCIUILTMHBI B TEUCHHE CEMeCTpa 00ydJaromuiicss MoXeT HabpaTh
MakcumanbHO 40 6amtoB. MUHMMaNbHOE KOIMYECTBO OaisioB coctaniseT 20 6aios.

Cucrema oOleHUBaHUS BCEX BHUAOB paboT mo yueOHO# mucruminHe «DopMupoBaHUe
OM3HEC-MOIENH MPEeANPHUATHS» TpUBEeHA B Tabnwme 1.

Tabmuna 1
Cucrema HauucsieHus 0aJJIOB 110 TEKYIEMY KOHTPOJIO 3HAaHUH
MaxkcruMaabHO BO3MOXKHBIN 0ajul 1o BUAY y4eOHOM paboThl
CMbICIIOBBIE MOZYJIH Texymas arrecranus Hroro
CobGecenoBanue | Pasnoyposue| Tect | KonTposibHas
(YCTHBIH O1pOC) | BBIE 3a/1a4d U paborta
3aJaHMsl
CwmbicnioBoif Moayib 1.
Teopernueckue acneKTh 4 - 4 5 20
dhopmupoBaHus OU3HEC-MOIETN
IPEIIPUATHS
CwmbIciioBOM MOAYIH 2.
Metoonornyeckue OCHOBBI
4 7 4 5 20

OM3HEC-MOAEIMPOBAHUS Ha
IpEIIPUATHH
HUroro: 8 14 8 10 40

JUis BBIMOJHEHMs 3a/laHui, MPEAyCMOTPEHHBIX OIICHOYHBIMU MaTepualaMu, OOydaroluiics
JIOJDKEH MPOUTH MPEBAPUTENIbHYIO TEOPETUUYECKYI0 U MPAKTUYECKYIO MOATOTOBKY Ha JEKIIMOHHBIX U
MPAKTUYCCKHUX 3aHATUAX, a TAKKE ITPHU CAMOCTOATCIIBHOM U3YUCHUUN JIUTCPATYPHBIX HCTOUYHHUKOB.

Tekymmii KOHTpOJAb 3HAHMA OOYYalOIIMXCS OCYHIECTBISIETCS Ha OCHOBAHUU OLIEHKU
CUCTEMATUYHOCTH U aKTUBHOCTH I10 Ka)K)IOfI TEME IPOrpaMMHOIr0 MaT€purajia JUCHUITIINHBI.

Texymumii KOHTPOJIb 3HAHUHM OCYIIECTBISIETCS C TOMOIIBIO cOOeCeI0BaHMs U TECTOB 0 KaXKAO0H
TEMC U pa3HOYPOBHEBLIX 3a1a4 U SaﬂaHI/Iﬁ NpEeaAYCMOTPCHHEBIX JJIA OTACIBHBIX TEM JUCHUIIIIMHEBI.

CobecenoBanue (yCTHBI ONpOC) - 3TO MPOU3BOJIbHAsA Oeceqa WM IeJIEHANpPaBIEHHOE
cobeceroBaHue, TIO3BOJISIONIEE OIIEHUTH YPOBEHD 3HAHUH 110 TeMe, pa3Jeiy WM yaeOHON ANCIUIUINHE
B 1enoM. llpeacraBieHHble BONPOCH! JJisi cobeceqoBaHUs (YCTHOTO ONpOCa) IMO3BOJSIOT OLEHHUTH
YPOBEHDb 3HAHUH CTYACHTOB, IMOJTYYCHHBIX IIPpHW U3YUCHUH JICKOUOHHOI'O MaTepuajia 1o Ka)I(}IOﬁ TEME
JTUCUUIUIMHBL. MakcUMaabHOE KOJIMYEeCTBO OaIoB MO cOOECeI0BaHUIO COCTABISAET 2 6all Mo KaXKA0H
TeMe.

PazHoypoBHEBBIE 331aUM U 33aJJaHHsI BKIIIOYAIOT:



a) PEeNpOAYKTUBHOTO YPOBHsI, O3BOJISIONINE OLEHUBATh U TMarHOCTUPOBATh 3HAHUE
(hakTudeckoro matepraia (6a30BbIe MOHATHS, AITOPUTMBI, (AKThl) 1 YMEHUE MTPABUILHO
MCIOJIb30BATh CIIEUAIbHBIC TEPMHUHBI M TOHATHUS, Y3HABaHUE OOBEKTOB U3YUCHHUS B PAMKax
OTIpeIeNIEHHOTO pa3/iesia y4eOHON NUCUUIUIMHBI;

0) PEKOHCTPYKTUBHOTO YPOBHSI, TO3BOJISIOIINE OLICHUBATH U IMAaTHOCTUPOBATh YMEHUS
CUHTE3UPOBATh, AHAM3UPOBATH, 00001IaTh (PAKTUUECKHI U TEOPETUUECKHI MaTepHal C
(bopMyIHpOBaHNEM KOHKPETHBIX BBIBOJOB, YCTAHOBJICHUEM ITPHUYUHHO-CIICACTBEHHBIX CBA3CH;

MaxkcuManbHOE KOJMYECTBO OAajuioB 3a BBINOJHEHHWE Pa3HOYPOBHEBBIX 3a7ad W 3aJaHUM
cocTaBisieT 2 Oana.

Tect — 3TO cucTeMa KOHTPOJBHBIX 3aJaHUi ompeneaeHHOW (OpMBI U COJEp KaHUA,
MO3BOJISIOMINX O0BEKTHBHO OIICHUTh YPOBEHb 3HAHMI 1O TEME, pas/ielly WM Y4eOHON TUCIHILIMHE B
uenoM. IlpencraBieHHbIE TECTOBBIE 3aJlaHUSI MMO3BOJISIOT OLIGHUTHh YPOBEHb 3HAHHUI CTYJIEHTOB U
UMEIOT TOJIbKO OJIMH BEPHBI OTBeT. MaKkcHMalabHOE KOJMYECTBO OAJUIOB MO TECTaM COCTaBIseT 1
OaJlI 110 KaXKI0M TEME.

B KkoHIEe u3y4eHHS KaXAOTO CMBICIIOBOIO MOJYJs OOYYArOIIMKCS BBIMOJHSACT TEKYIIYIO
MOJYJIbHYIO KOHTPOJBHYIO paboTy IO 3aKpeIuIeHHOMY BapuaHTy. MakcuMaibHO BO3MOKHOE
KOJIMYECTBO TOJIYYEHHBIX OAJJIOB MO pe3yibTaTaM pEIIeHUs KOHTPOJBbHOW paboThl cocTaBiser 3
o6ama (TMK 1, TMK 2).

[IpomesxyTouHas arrecTanus 1o qucuuiuinae «PopmupoBanne OU3HEC-MOJEIH TPEATIPHATHS
ocymiecTBisieTcss B (popme sk3aMeHa. JK3aMeH NMPOBOAUTCSA B YCTHOU (opme B Buae coOecenoBaHuUs
0 MPEUIOKEHHOMY MIEPEYHIO BOIIPOCOB, TECTUPOBAHKE U PEIICHUE MPAKTUYECKOTO 33/1aHUSI.

DK3aMeHAIMOHHBIN OUJIET COCTOUT U3 4 BOIIPOCOB, KaK TEOPETUYECKOTO, TaK M MPAKTUYECKOTO
Xapakrepa, 110 OTAEJIbHbIM TeMaM AUCUUIINHBL. OTBET Ha Kaxzaoe 3afgaHue oueHuBaercs ot 0 go 15
0aoB.

OTHOCHUTENBHO pacmpeseneHusi OalioB Ha WTOTOBOM KOHTPOJIE OIICHKH 3HAHWH, YMEHHHA H
HABBIKOB OOYYaIOLIUXCsl MO pe3yiabTaTaM BBIIOJIHEHUS 3a/laHui UCIOJb3YEeTCsl HIDKEIPUBEACHHAs
IIKaJIa OICHUBAHUSI.

Oyenka omeema Ha meopemuieckue 60Npocsl OCYWEeCmeEIsemcs no ciedylouell uwKkae:

1-5 GamioB — peICTaBICHO TOJBKO 00IIIee MPEACTaBICHUE TEOPETUIECKOTO BOIIPOCaA;

6-8 OamIoB — OTBET COAEPKUT OINpPEICICHHE TEPMUHOJIOTUH, OCHOBHBIX ITOJIOKCHHN
M3J1araeMoro BOIpoca;

10-12 ©GannoB — OTBET COJEPXKUT ONpEAETIeHUE TEPMHHOJIOTUH, OCHOBHBIX IOJIOKEHUIM
M3J1araeMoro BOIpOca, MPOCIEKUBAETCS JOTHYHOCTH ITOCIIEI0BATENFHOCTD U3JI0KEHHS BOIIPOCA;

13-15 OGannoB — OTBET COAEPKUT BCECTOPOHHEE OCBEIICHHWE TEOPETUYECKOro BOIpOCaA,

MIPOCIIEKUBAETCS JIOTUYHOCTD U TIOCIEN0BATEIBHOCTD H3JI0KEHUS.

MakcumanabHOe KOJMYECTBO 0aJuIoB 3a TeopeTrnueckue Borpockl — 30 6amos (mo 15 6amios 3a
Ka)KJIbIH BOTIPOC).

Oyenxa peuwieHus NPAKMUYECKUX 3a0ad 0Cyuwecmaensenmcs no ciedyoujell wkae:

15 OamioB - XOJ pelIeHHs] MpaBWIbHBIM, MPaBWIBHO MCIONb30BaHbl (OPMYJIbI, pacyeThl
MaTeMaTHYeCKHd CHEeNaHbl MPaBWJIbHO, CJeJaH OOOCHOBAaHHBIM BBIBOJA U  MPEAOCTABICHO
YIPaBJICHYECKOE PELICHUE;

13-14 6amioB - X0 pelIeHus] NPaBUIIbHBIA, MPAaBUIBHO MCIOJIB30BaHbl (POPMYIIbI, pacueThl
MaTE€MaTHYECKH ClIeJIaHbl IPABWIBHO, BEIBOJ HOCHUT JEKJIAPAaTUBHBIN XapakTep;

12 GamnoB - XOJ pelIeHUs MpPaBUJIbHBIN, MPaBHIBHO MCIOIb30BaHbl (OPMYNbI, ecTh 1-2
OLIMOKHU B pacyeTax; BbIBOJl HOCUT JAEKIapaTUBHBIA XapakTep;

10-11 GamioB - X0 pelIeHUs MPABWIbHBIA, MPAaBUIBHO MCIOJIB30BaHbl (POPMYIIBI, BBIBOJ
HOCHT JIEKJIapaTUBHBIN XapakTep; ecTh 3-4 olMOKU B pacyeTax;

8-9 OGayoB - XOJ pelieHus MpPaBUIbHBIM, pacyeTbl MaTeMaTHYeCKH CJETaHbl MPaBHIBHO,
BBIBOJI HOCHUT JIEKJIapaTUBHBIN XapakTep; ecTh 1-2 ommbku B (hopmysax pacyera;

6-7 OayIoB - XOJ peIIeHUs MPaBWIbHBIM, pacyeTbl MaTeMaTHYeCKH CHeJaHbl MPaBUIBHO,
OTCYTCTBYET 3aKJIFOYECHHUE;

4-5 Gamna - XOJI pelIeHUs MPaBUIbHBIN, MPAaBWIBHO HCIOJb30BaHBI (OPMYINbI, €cTh 1-2



OIIMOKHU B pacyeTax; OTCyTCTBYET 3aKIIOUYCHICE,

3 Gayuta - X0/ pelIeHusI MPaBWIbHBIN, €CTh 3-4 OMMOKH B pacyeTax; BBIBOJl OTCYTCTBYET;

2 Oamna - XOJ pEIICHUS TPaBUILHBINA, OMyIICHHbIE OIMMOKM B (opMmyrnax pacdera,
OTCYTCTBYET 3aKJIFOUCHUC;

1 Gay - X0 pemeHus 3a1a91 OMUOOIHBIN.

0 GaytoB - 3a/1a4a BOOOIIE HE pellIeHa.

MakcuManbHOE KOJTUYECTBO 0AIUIOB 3a mpakTtuueckue 3agaun — 30 6amwioB (mo 15 Gamnos 3a
KaKJIyIO 33/1a4y).

B pesymbraTe sKk3ameHa oOydarommiics MoxeT HaOparb MakcumaibHO 60 Oaiios, a
MUHUMaIbHO — 20 0aioB, KOTOpPBIE CYMMHUPYIOTCS C Oaimiam, y)ke HaOpaHHBIMH Ha MPOTSIKCHUU
ceMecTpa.

Tabnuua 2
Pacnipenienennie 6ajioB, KOTOpPbIE MOTYYAOT 00yJaronuecs
Tekyuiee TecTUpoOBaHUE U CAMOCTOSITEIbHASA padoTa, Hroro HroroBwiii | Cymma,
0aJ TeKYIHii KOHTPOJIb 6asn
CMBICIIOBOM CMBICIIOBOM KOHTPOIb, (ok3amen),
mMoynb Ne 1 Moysb Ne2 Gat Gat
T1 T2 T3 T4 TS T6 T7 T8 40 60 100
5) 5 5 ) 5 ) ) 5
[Ipumeuanue. T1, T2, T3, ... T8 — HOMepa TeM COOTBETCTBYIOIIMNX CMBICIIOBBIX MOJyJIEH
Tabmuua 3
CooTBeTCTBHE rOCYJapCTBEHHOM IIKAJIbl OIEHUBAHMS aKaJIEMUYECKON yCTIEBAEMOCTH
CymMa 6a/1i10B 32 ITo rocynapcrBeHHoi Onpenesienune
BCe BH/IbI Y4eOHOH HIKaJje
AeATeTbHOCTH
90-100 «Otauano» (5) OTJIMYHO — OTIIMYHOE BBITIOJTHEHHE C
HE3HAYHUTEIbHBIM KOJMYECTBOM HETOYHOCTEH
80-89 «Xoporo» (4) XOPOIIO — B IIEJIOM MPABHIILHO BBITIOJTHCHHAS
paboTa ¢ He3HAYUTEIBHBIM KOJIMYECTBOM OLIHOOK
(mo0 10%)
75-79 XOPOILIO — B LIEJIOM ITPABUIBHO BBITIOJTHEHHAS
paboTa ¢ He3HAYUTEIBbHBIM KOJHUECTBOM OIINOOK
(mo 15%)
70-74 «Y IOBIIETBOPUTEITBHOY yIOBJIETBOPHUTEIILHO — HEILIOXO, HO CO
3) 3HAYUTEJIBHBIM KOJIMYECTBOM HEJIOCTATKOB
6069 YIOBJICTBOPUTEILHO — BBIITOJIHCHUE
yJIOBJICTBOPSIET MUHUMAJIbHBIC KPUTEPUU
35-59 «HeynosneTBopuTenbHO» HEYJOBJIETBOPUTEIHHO — C BO3MOKHOCTBIO
2 MOBTOPHOM aTTECTALUU
0-34 HEY/IOBJICTBOPUTEIBHO — C 00513aTeIbHBIM
MOBTOPHBIM U3yYCHHUEM UCIUILTHHBI
(BbICTaBJIsIETCS KOMUCCHEH)

IIpumepsbl TUNIOBBIX KOHTPOJIbHBIX 3aJaHUM

I[IpumMepbl TUNOBBIX KOHTPOJIbHBIX 321aHUH 110 OIIEHOYHOMY MATEePHUATY
«CobecenoBanue» (YCTHBII onpoc)
1. CymHOCTh U 0COOEHHOCTH MPUMEHEHUS B ICATEIHHOCTH MPeaAnpUsTUs cuctemsl TPM




2. CymHocTh OpPMaTIBHOTO M TYMAaHUTAPHOT'O MOAX0/I0B K (POPMUPOBAHHIO OU3HEC-MOIEITH
PEIIPUITHS

. Ocobennoctu nocrpoenust matpuiibl QFD («1oMoB kauecTBay)

. DBOJIIOLUS OpraHU3aIiy Ou3Heca.

. CyIIHOCTb CUCTEMBI YIIPaBJICHUS KaueCTBOM «SS».

. CyIIIHOCTh ¥ CBOMCTBA KJIFOYEBOW KOMIIETCHITUH.

. CymHocTh 1 0cHOBHOE HazHaueHue nukia PDCA.

. [IpaBuna ¢ ekTuBHON OpraHU3alMK BHIIOTHEHHUS] OCHOBHBIX OM3HEC-TIPOLIECCOB.

. OCHOBHBIE TTOHSITUS U BUJIbI MATPUYHBIX MOJIEJIEH B SKOHOMHUKE.

10. CymHOCTh U OCHOBHBIE 3JIEMEHTHI cucTeM back office u front office.

11. PecypcHblii moaxoj B YIpaBI€HUHM HNHUANPUEMCTBOMO CYIHOCTb U KpPUTEpPUM KayecTBa
pECypCoB.

12. CymHocTh cuctemsl «bepekrnBoe Mponu3BOACTBOY.

13. CoBpeMeHHbIE METOI0JIOTMH MOIETUPOBAHUSI OM3HEC-TIPOLIECCOB.

14. Cymnocts cucremsl «lllects curmy».

15. Knaccudukanus OU3HEC-POIECCOB MPETPUATHS.

16. CymHocTs 1 mpenmymiectBa npuMeHeHns CALS-TexHoI0ruii B A€ATEIbHOCTH MPEATIPHUSTH.
17. MarpuuHas quarpamma: 1eib HOCTPOSHUs, TUITBI 1 OCOOEHHOCTH MOCTPOCHUSI.

18. CymHoCcTh OM3HEC-MOJICNIeH IPEIPHSITHS «OT IPOU3BOJCTBAY U «OT KIIHCHTAY.

19. lnarpamma MimurkaBa: CyIHOCTh, HA3HAYEHHUE M OCHOBHBIE 3TAIIbI IIOCTPOSHUSI.

20. moACKUCTEMBI PECYPCHOM OM3HEC-MOIEIN IPEATPUSITHSL.

21. CymHoCTh KOHLENIUU «O0JaYHbIX BEIYUCICHHI.

22. CyurHocTh ¥ HEOOXOJUMOCTh MOJICTUPOBAHUS OM3HEC-TIPOIIECCOB.

23. Ha3naueHue U OCOOCHHOCTH NPHUMEHEHHUS HMHCTPYMEHTAa YIpPaBIEHUS KaueCTBOM OH3Hec-
npoueccoB «KOHTPOJIBHBIE KapThD».

24. OCHOBHbIE TNPUHIMIBI 3aBUCUMOCTH PE3yJIbTaTUBHOCTU MACSITENLHOCTH MPEINPUITUS OT
pecypcos.

25. OcHOBHBIE 3Tanbl UACHTH(PUKAIUN TPOOIEMHBIX OU3HEC-TIPOLIECCOB.

26. CymHocTh OW3HEC-MOJENU TMPEANPHUATHS B COBPEMEHHBIX YCIOBHUSAX XO3SHCTBOBAHUS
NPEANPUATHIA.

27. OCHOBHbIE MOACUCTEMBI, KOTOpPbIE (POPMHUPYIOT peCypCHYIO OM3HEC-MOAEIb IPEITPUSITHS.

28. DBomorus Ou3Hec-MoIesel MpeAnpUsITHSI.

29. CymurHocTh ¥ Ha3HaueHue cucteMbl «KpyXKu kadecTBay.

30. CymHoctb TexHonoruu SADT-MonennpoBanus.

31. Ha3naueHue u npuHIUIIBI TOCTPOEHUA Auarpammsl [lapero

O 00O L B~ W

IIprMepbl THIIOBBIX KOHTPOJILHBIX 32aJaHUH M0 OLIEHOYHOMY MaTepHuaJy
«Pa3HOypoBHeBbI€ 32a1a4H U 32JaHUD
3agaua 1.
Boinosauth auddepeHimanyio 00bEeKTOB YIPABICHUS 110 CTEIIEHU UX BAKHOCTU M BIIMSHUS Ha KOHSUHBIH
pe3ynbTat ¢ ucnonbszoBanueM ABC-anammza. Caenath BEIBOI.
Ucxonnele maHHbie TpuBeneHsl B Tabmuie 1. Mmeem necsaTh ToBapHBIX mo3ummid. i kaxmol maHo
3HaYCHHUE TOBAPOOOOPOTA 3a MOCIEIHUN KBapTall.

Tabmuna 1 — Mcxoansie nannele i nposenenns ABC-ananuza

Ne mo3unuun ToBapsl 1 TOBapHBIE TPYIIIIHI TosapooGopor
3a KBapTaJl, THIC.pyO
1 Msico v niTuna 304,49
2 KonbacHble u3aenus U KOMIEHOCTH 416,42
3 Pr10a 1 MOpPEenIpOAYKTHI IHIIEBHIC 156,85
4 C1a00aIKoroJjibHbIe HAITUTKA 274,49
5 Mo0KO ¥ MOJIOYHASI IIPOTYKITHSI 230,94
6 KoHcepBbI OBOIITHBIE 113,25




7 Siiua u SHIenpoyKThI 30,26

8 Caxap 41,11

9 Kpyriel u 6060BbIe 24,49

10 [pyrue npoaoBoJIbCTBEHHBIE TOBAPHI 32,5
3amaua 2.

1) Pactipenenuts  claeayroInue OH3HEC-TIPOIECCHI  HA: OCHOBHBIE, YIPaBICHYCCKHE U
00eCcreunBarOIINe U TIOCTPOUTH CETh OM3HEC-TIPOIIECCOB:

3aKynKa chIpbsi U MaTepHUajoB, YIIpaBieHUe pUHaHCAMM, YIIpaBlieHHe MapKeTUHroMm, IIponaxa
IpOAYKIMM  YIpaBieHue KadecTtBoM, IIpomsBoactBo mnpoaykuuu — JloctaBka  HNpOAYKIMH
norpeutensam, KanuranbHelii peMOHT U CTpOUTENbCTBO, CTpaTeruueckoe yrnpaBiieHUE, YIIpaBlieHHE
MEePCOHANIOM,  AJMHHHCTPATHBHO-XO3siCTBeHHOE  obOecreuenne, WMT-obecriedenrie W CBS3b,
IOpunnyeckoe obecrieduenne PeMoHT u MoaepHu3anus obopyaoBanus, [Iponaxa yciayr KOHTPaKTHOTO
MIPOU3BOJICTBA, OOecrieueHre Oe30MacHOCTH, Y TIPaBIEHUE TPOSKTAMH Pa3BUTHSL.

2) IlocTpouTh W 3aNONHUTH MATPUIy OTBETCTBEHHOCTH [0 CJICIAYIOLIIMM JOJDKHOCTSIM:
I'eHepanbHBIl TUPEKTOpP, TUPEKTOP MO CHA0XKEHUIO, TUPEKTOp MO IPOM3BOJACTBY, JUPEKTOp IO
[pOJaKaM, IUPEKTOP IO KOHTAKTHOMY IPOU3BOJCTBY, AUPEKTOP IO TPAHCIOPTY AUPEKTOp IO
OOIIECTBEHHBIM BOMPOCaM, JTUPEKTOp IO pa3BUTHIO, (MHAHCOBBIA IUPEKTOpP, IUPEKTOpP TII0
MH(GOPMALIMOHHBIM TEXHOJIOTUSAM, TUPEKTOP 10 MEPCOHATY

3anaua 3.

Ha ocHOBe pe3ynbTaTUBHOM MAaTPUYHOW MOJENM KOMIUIEKCHOM OIEHKH 3((EeKTHBHOCTH
NesITeNbHOCTH Tpeanpustus (Tadmn.l) paccuutars oOmmii MHAEKC 3(QPEKTUBHOCTH B TEKYIIEM TOIY.
Onpenenuth OCHOBHBbIE TEHIEHIMM H3MEHEHHs 3()()EKTHBHOCTU AEATENbHOCTH MPEIUIpUATHS NPU
CIIEAYIOMIUX YCIOBUAX: KOAPGUIMEHT 3P PEKTUBHOCTH HCIIOIB30BAaHHUS PECYPCOB B TNIAHOBOM TIEPHO/T
noBbicUTCA Ha 15%, MHIEKC pacxoJoB OyAeT MMETh TEHJEHIMIO K CHIDKEHHIO Ha 7%, a MHJAEKC
pe3yabTaTUBHOCTH NOBBICUTCS Ha 3%. Cienatb COOTBETCTBYIOIIUE BBIBOJIBI.

Tabnuna 1 - Od6odmawmue pe3yJbTaThl OleHKH d(PPeKTHBHOCTH (PUHAHCOBO-X03511CTBEHHOM
aeaTeabHocTH OO0 «Cuityp» 32 0TYETHBIH NePHOJ

pearu30BaHHON MPOAYKIIUU

Ha3Banune nokasarens

Uwucras npuObLTH
CebecTouMOoCTh
AMOpPTH3AIMOHHBIC
OTYHUCIICHUS
3aTpaTsl Ha OIJIATY Tpyaa
00OPOTHUX aKTHBOB
YuCneHHOCTh epCcoHaa

MarepuainbHble 3aTpPaThi
CpenneromoBasi CTOUMOCTD

[TpuOBLIE OT OTIepalnOHHON

NIESITEIbHOCTH
CpenHeromoBasi CTOUMOCTh

ToBapoobopot
Jloxon ot peanu3saimu 6e3
OCHOBHHX CPEJICTB

HJIC

ToBapoobopoT

Joxon ot peanmmsanuu 6e3 HIC
[IpuOBLIB OT OTIepaInOHHOM
JIeSTeIIbHOCTH

Ywcrast mpuOBLIH
CebecTonMOCTh pean30BaHHON
IPOAYKIUH

MatepuanbHble 3aTpaThl
AMOpPTH3aLIMOHHBIE OTYUCICHHUS

3aTpaTsl Ha OIJIATY TPyAa

CpenHero1oBast CTOUMOCTb OCHOBHBIX
CpelcTB

CpenHero1oBasi CTOUMOCTb 00OPOTHBIX
AKTHBOB

UucneHHOCTh NepcoHaia




3agaua 4.

HccnenoBats TOBapHBIN acCOPTUMEHT TOPTOBOTO MPEINPUATHS HA TPEIMET JOXOTHOCTH, HUcTonb3ys ABC-aHamms.

ToBapHas rpyrna — crnareTTy OT pa3IMuHbIX pou3BoauTenel. [1o pesynbraTam pacueToB CIENATh BbIBOABI
Wcxoauble qaHHbBIC 719 aHAIM3a

ToBap Cronmocts 1 I'onomoii 00beM
YINAaKOBKH, pyo0. NMPOAAXK, IIT.

Coarerru Nel 130 1500
Coarertu Ne2 150 4600
Crarerrn Ne3 270 1000
Crarertu Ned 164 1500
Coarerru Ne5 200 6000
Coarertu Ne6 194 28000
Crarertu No7 235 24000
Crarertu Ne§ 350 200
Cnarertu Ne9 215 4000
Crarertu Nel0 290 700

Hroro 71500

3agaua 5.
[Ipoananu3upoBaTh COBITOBYIO MOJUTHKY MPEANPUATHS, UCTIONB3YS MeTon ABC-ananusa u crnenarb
BBIBOJIBI O 11€7I€COO00PA3HOCTH peaM3allii OTICIbHBIX MPOAYKTOB B IMporpamme mnpennpusarus. B
Ka4yecTBE KPUTEPHEB PAHXUPOBAHMS WCIIOJIB30BaTh: YACIbHBIA BEC PEATU3yeMOM MPOAYKIUH B
JICHE)KHOM BBIPKEHUU; JIOJIO B 00BEME 3aTpart; J0JI0 B IPUOBLIH.

Tabmura - cxomusie qanHbIE

Tponykr| AccopTMeHT COpIT, 3aTparthl, [Tpu6bLIB,
TBIC.pYO. % TBIC.pYO. % THIC.pYO. %

1 2 450 394 56
2 1 280 230 50
3 4 130 120 10
4 5 2100 2000 100
5 14 5600 4900 700
6 4 240 205 35
7 3 5000 4959 41
8 2 1240 1235 5

9 1 134 132 2

10 4 218 215 3

Hroro 15392 100% 100% 100%

IIpumepbl THIOBBIX KOHTPOJIbHBIX 321aHUH 110 OLIEHOYHOMY MaTepHuaLy
«KonTpoabnas padora» (TMK 1,2)

Bapuanr 1
Teoperuyeckune BONpochl:
1. CymHocTh u ocHOBHOE Ha3HaueHue 1ukina PDCA.
2. DBomoIUsT OM3HEC-MOAETICH TTPEIIPHUSTHS.
3agauu:
1) Pacmpenenuts ciaeayrome OU3HeC-TPOLECChl Ha: OCHOBHBIC, YIIPABICHUECKUE U
o0ecreynBaoue U MOCTPOUTh CeTh OU3HEC-TIPOLIECCOB:



3aKynka ChIpbs M MaTepUajoB, YTpasieHue Gpunancamu, YpasieHue MapkeTunrom, [Ipogaxa
NpOAYKIUK YTpaBieHue kauecTBoM, [IponsBoacTBo npoaykuuu JloctaBka mpoayKIuu
norpebuTensm, KanutaisHbpIii pEMOHT M CTPOUTENHCTBO, CTpaTernuecKoe yrpasieHue, Y paBieHue
MIePCOHANIOM, aIMUHUCTPATUBHO-X0341CcTBEHHOE obecrieuenne, ' T-obecnieuenue u cBsi3b,
IOpunnyeckoe obecnieuenue PemonT u Mogepau3anus odbopynosanus, [Ipogaxka ycimyr KOHTPaKTHOTO
MIPOU3BO/JICTBA, 0OecreueHue 0e30MacHOCTH, YpaBiIeHHEe IPOSKTAMU Pa3BUTHSL.

2) ITocTpouTh M 3aMOJHUTH MATPHILY OTBETCTBEHHOCTH TIO CIIEIYIOIIMM JTOJDKHOCTSIM:
['enepanbHbIil TUPEKTOP, TUPEKTOP MO CHAOKEHUIO, AUPEKTOP MO MPOU3BOJICTBY, JUPEKTOP 110
IIpoJakaM, AUPEKTOP 10 KOHTAKTHOMY IIPOU3BOJICTBY, JUPEKTOP 110 TPAHCIOPTY AUPEKTOP 10
OOIIECTBEHHBIM BOIIPOCAM, AUPEKTOP MO Pa3BUTUIO, ((PUHAHCOBBIA JUPEKTOP, AUPEKTOP MO
MH(POPMAIIMOHHBIM TEXHOJIOTUSAM, TUPEKTOP T10 TIEPCOHATY

Bapuanr 2
TeopeTnueckne BONpochI:
1. PecypcHblii TOAXO0 B YIPABICHUN TUAIPUEMCTBOMO CYITHOCTh M KPUTEPHH KauyeCcTBa PECYpPCOB.
2. CyIIHOCTb KOHIICTIIIMU «OOJIaYHBIX BBIYUCICHUN Y.
3agauu:
Ha ocHoBe pe3yibTaTUBHON MaTpUYHONU MOJIETH KOMILIEKCHOH olleHKH 3((HEeKTUBHOCTH
IesITeNbHOCTH TpeanpusaTus (Tadm. 1) paccantarh oOumiA HHACKC YPPEKTHBHOCTH B TEKYIIIEM TOAY.
Onpenenutb OCHOBHBIE TEHACHIINH U3MEHEHUS 9()(PEKTUBHOCTHU ACSITETLHOCTU MPEIPUITHS IPU
CIIETYIOIINX YCIOBUAX: KOAPPUIUEHT () (HEKTHBHOCTH UCTIOIB30BAHUS PECYPCOB B TUIAHOBOM ITEPHO/T
noBbIicuTcs Ha 15%, UHIEKC pacxo10B OyAeT UMETh TEHICHIIUIO K CHIKEHUIO Ha 7%, a MHICKC
pe3yabTaTUBHOCTH NOBBICUTCS Ha 3%. Cienatb COOTBETCTBYIOIIUE BBIBOJIBI.

Tabnuna 1 - O6o0maomme pe3yabTaThl OeHKH 3(PPeKTUBHOCTH (PUHAHCOBO-XO0351iiCTBEHH O
aesaTeabHOCTH OO0 «Cuiayp» 32 0TYETHBIH EPHOJ
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ToBapoobopoT
Joxon ot peanusanuu 6e3 HIC
ITpu6sLIE OT ONIEepaMOHHON
JIeATETIbHOCTH

Yucrasi npuObLIL

CebecTonMOCTh peann30BaHHON
MPOTYKIIUH

MarepuanbHble 3aTpaThl

AMOpTI/ISaHI/IOHHHC OTYHUCIICHUA

3arpaThl Ha OIIIATy Tpy/Ja

CpeaneromoBasi CTOMMOCTD
OCHOBHHX CPEJICTB

CpeaneroioBasi CTOMMOCTb
000pPOTHUX AaKTHBOB

UucneHHOCTh NepcoHata




IIprMepsI THIIOBBIX KOHTPOJIBHBIX 3aaHUH M0 OLIEHOYHOMY MaTepHaJy
«TecT»

1.Yto Takoe Monein?

a) CPeICTBO MU3MEPCHHU (MM KOMILJIEKC CPEICTB M3MEPEHHUIT), 00eCIeUnBaroiee BOCIPOU3BEIACHUE U
(unu) XpaHeHHE €IUHUIIBI, a TaKXke mepefady e€ pa3sMepa HUKECTOSUIMM IO MOBEPOYHOH CXeme
Cpe/CcTBaM U3MEPEHUM U YTBEPKJICHHOE B KAUE€CTBE 3TAJIOHA B YCTAHOBJIEHHOM TOPSIJIKE;

0) oToOpakeHWe, KOMHs, CXeMa, MakKeT, M300pa)KeHHe, HEKOTOPBI MaTepHalbHBIM WM MBICICHHO
MPEJICTABISIEMBIA OOBEKT WM SIBIICHUE, 3aMEIIAIOIIUN YIPOIICHHEM OPUTHHAIBHBIA OOBEKT WIIH
SBJICHUE, COXPAHSs TOJIHKO HEKOTOPbIE BaKHBIE €r0 CBOMCTBA,

B) 00BEKT, 00pa3, sBJICHHE, B TOW WJIM WHOW CTENCHH MOJA00HOE (HO HE MICHTHYHOE) M300pakaeMoMy
WM caM IPOLECC UX CO3/IaHHUS.

2. Ilpu onpenienieHne CymHOCTH MOHITHS «OU3HEC-MOICIb) BBIICISIOT MOAXOI:

a) OPUEHTHPOBAHHBIN HA MTPOU3BOJICTBO;

0) OpUEHTUPOBAHHBINA Ha OU3HEC-TIPOIIECCHI;

B) OPUEHTHPOBAHHBIN Ha CTAaHIAAPTU3ALIMIO IPUHUMAEMbIX PEIICHUN.

3. Beibepute «ypaBHEHUE IICHHOCTHY, IPEUIOKeHHOE M.Levy:

a) V=M*S;

0) V=S/M;

B) V=M/S.

4. TTo xakoMy KJIacCU(UKAIMOHHOMY IPU3HAKY BBIICIISIOT MOJICIH «OT IMPOU3BOJICTBA»?

a) o pyHKIIMOHATIHLHOW MTPUHAIKHOCTH;

0) B 3aBUCHMOCTH OT CTCIICHH OTKPBITOCTH OM3HEC-MOJICIIH;

B) B 3aBUCHMOCTHU OT HAIIPABJICHHOCTH Pa3BUTHUs OU3HECA.

5. Yto nmpearnonaract MOAeIb «OT MPOU3BOACTBA»?

a) MPOU3BOJICTBO MPOAYKTA, a TOTOM MOKCK MYTEH ero pealn3alny;

0) aHaIM3 PHIHKA, a 3aT€M IIPOU3BOJICTBO MIPOIYKTA;

B) MPOM3BOCTBO TOBapa IO 3arpocy, Ha OCHOBAHWH MOKETaHUN OTpeOuTeNei.

6. ITo kakoMy KIacCH(PUKATMOHHOMY MTPU3HAKY BBIJICISIIOT 00BEMHYIO OM3HEC-MOIEIb?

a) Mo pyHKIIMOHATIHLHOW MPUHAICKHOCTH;

0) 3aBUCUMOCTH OT CTETICHH OTKPBITOCTH OU3HEC-MOJIETIH;

B) B 3aBUCHMOCTHU OT HAIIPABJICHHOCTH Pa3BUTHUs OM3HECA.

7. Kakas Gu3zHec-mMo/ienb oTBeuaeT Ha Bompoc: «KTo 1 9To fenaTh Ha MpenpusiTHU U KTO 32 4TO
OTBEYaeT?»

a) nHGOpMaIMOHHAS;

0) MaTpuyHas;

B) OpraHU3allMOHHO-(DYHKIIMOHAJIbHAS.

8. B ueM 3axirodaeTcsi CyIHOCTh TYMaHUTAPHOTO MoaxoAa K popmupoBanuto bM?

a) 3aKII0YaeTcsl B OMUCAHWU OW3HEC-MOJENM KaK COBOKYITHOCTH MHOKECTBA B3aWMOCBSI3aHHBIX
MPOIIECCOB, 00Pa3YIOIINX €ANHYIO HEPAPXUIO;

0) 3aKJTII0YAETCs B MEPEUUCIICHUH Psi/Ia aCTIEKTOB IEATEIIbHOCTH TIPEANPHUATHUS, ONTPEACIISIONINX €ro
3¢ (HEeKTUBHOCTH;

B) 3aKJTFOYAETCS B TIOBBIMICHUH OMPEICTIEHHOCTH KOHEYHOTO 2P eKTa, KOTOPHIA 0KHIAETCS MOTYyIUTh
IIpH pean3anuy OU3HEC-MOJIEIH.

9. Bribepute npenmyiecTsa popmMaabHOTO M01X0/1a K opMupoBaHuio bM:

a) OTCYTCTBUE (OPMATHHON METOJOIOTHUH AENAeT JaHHOE HANPaBIIEHUE TOHATHBIM KaK st
PYKOBOJICTBA MPEANIPUATHS, TAK U JJIS PSIOBBIX pAOOTHUKOB;

0) UBMEHEHHUS MOTYT OCYIIECTBIATHCS JOCTATOUHO OBICTPO;

B) OTHOCHUTENBHAS CTAOMIIBHOCTD TTPOIIECCOB

10.Kakyro 6u3HEC-MO/IeTh UCTIONB3YIOT B CBOCH ACSITENFHOCTH, BEAYIIHEe (HUHAHCOBBIC IPEATIPUSITH?

a) aJalTHBHYIO;

0) CerMEHTHPOBAaHHYIO;
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B) MHTETPUPOBAHHYIO C MHHOBAI[HOHHBIM ITPOLIECCOM.

11.Y1o moHUMAIOT 10T «OM3HEC-TIPOIIECCOM»?

a) HaOoOp NeHCTBUIA, KOTOPBIM BBITIOJIHIETCS HA MPEANPHUITAN JUIS TOJTYYEHHUS 3alaHHOTO pe3yiabTara
(momy4ueHus mpuoObLUIN);

0) COBOKYITHOCTB IOCIIEOBATEIbHBIX MPOIIECCOB HANPABJICHHSIX Ha YIOBIECTBOPEHHE MOTPEOHOCTEH
BJIQ/ICTIbIIEB TPEIIPUSITHUSA;

B) HaOoOp omepauuid, KOTOPHIA TNPUBOJUT K TIOBBIIMICHHIO PE3YJIBTaTUBHOCTH JESTEIHHOCTH
PEIIPUITHSL.

12. TponeccHbIi TOXO MPEICTABISAET COOOM:

a) OPUEHTAIUIO JESTeIbHOCTH MPEANPHUATHS Ha OM3HEC-TIPOEKTHI;

0) OpHEHTAINIO IEATENBHOCTH MPEIIPUATHS Ha OU3HEC-UJICH;

B) OPUEHTALIMIO JIEATEIBHOCTH NPEANPUATHS HAa OU3HEC-TTPOLIECCHI.

13. bumsnec-nponecc «OOCTyKMBaHUE KIMEHTa» BKIIOYAET CIEAYIOUIYIO IOCIEI0BATEIbHOCTh
IICUCTBUI:

a) MPUXOJ] KIIMEHTa, CEpBUPOBKA CTONA, 0O(hopMIICHHE 3aKa3a, TIOJTYYEHUE OIUIATHI, IPOBOBI KIIMEHTA;

0) mpuxoj KJIMEHTa, IOJy4YeHHE 3aKa3za, OOCHy)KMBaHUE KIWEHTA, MOJy4YyeHHUE OIIaThl, MPOBOIBI
KJIMCHTA;

B) NpPHUXOJ KIHEHTa, OOCIYy)XMBaHHE KJIMEHTa, IOJIyueHHE 3aKa3a, MOJyuYeHHE OILIATHI,IPOBOIBI
KJIMCHTA.

14.Cxonbko X0391HOB MOXET UMETh OJIUH OM3HEC-Tipoiiecc?

a) 2;

0) 1;

B) KOJIMYECTBO 3aBUCHUT OT Pa3MEPOB MPEIIPHUSATHSL.

15. BeiGepere nociae10BaTeIbHOCTh TEXHOJIOTUH POBEACHUS OU3HEC-TIpoIecca 3aKyIKU:

a) BEIOOp MOCTABIIMKOB, MOCTYILICHHE MaTepHraia, 00paboTka 3aKka30B, KOHTPOJIb CYETOB;

0) onpezenenue NoTpeOHOCTH B MaTepuaie, 00paboTKa 3aKa30B, MOCTYIJICHUE MaTepHara,
OTIPUXOJIOBAaHHE MaTepHaja, KOHTPOIb CUETOB;

B) OIlpeieJieHHe MOTPeOHOCTH B MaTepuaie, BEIOOP MOCTABIIUKOB, OMPUXOJOBAaHUE MaTepuara,
KOHTPOJIb BBITIOJHEHHUS YCIOBUH JIOTOBOPA, KOHTPOJIb CYETOB.

16. BoBpems npoBeeHHAss ONTUMH3AIUS OU3HEC-TIPOLIECCOB MTO3BOJIUT:

a) IOCTUTHYTH LIETIEBBIX MMOKa3aTeNeH;

0) NOBBICUTh PECTHK MPEATPHUITHUS;

B) MOBBICUTH KOPIIOPATUBHYIO KYJIBTYPY Ha MPEIIPUSTHH.

17. Kto Takoii xo3suH npoiecca’?

a) aKIMOHEp NMPEeANPUATHS;

0) reHepaIbHbII TUPEKTOP GUPMBI;

B) IOJDKHOCTHOE JIMIIO, HECYIIIee OTBETCTBEHHOCTD 33 X0/ U Pe3yJIbTaThl MpoIiecca.

18.ITIpumeHeHne 6M3HEC-TIPOLIECCOB HAa MPEANPHUATHN 1aeT BO3MOXKHOCTh PYKOBOJCTBY U BJaJIelIbLIaM
TPEITPUSITHS:

a) 4YeTKOE paclpe/ielIeHne OTBETCTBEHHOCTH MEX1y COTPYIHUKAMH;

0) cTaOUIBHOCTH MAPTHEPCTBA;

B) YCTpaHEHHUE Y3KHX MeCT B paboTe NMpelnpusaTusi, yMEHbIIIEHUE TIOTEPb.

19. Yto Takoe «BCIOMOTaTEIbHBIE OM3HEC-TIPOIIECCHI»?

a) MPOILIECCHl, KOTOPbIE HANPSAMYIO KOHTAKTUPYIO C MPOAYKLIMEH W MpeaHa3HaueHbl JUIs oOecriedeHus
HOPMAaJILHOTO ()YHKIIMOHUPOBAHUST OW3HEC-TIPOIIECCOB;

0) mporecchbl, KOTOpbIE HAMPSIMYIO HE KOHTAKTUPYIO C MPOAYKIMEH U MpeIHa3HauYeHbl sl 0OecreueHus
HOPMaJIbHOTO ()YHKIIMOHHPOBAHUSI OCHOBHBIX OM3HEC-TIPOIIECCOB;

B) IPOLIECCHI, KOTOPhIe KOHTAKTUPYIO C MPOJYKIMEH Ha BXOJE M IpeIHa3HaueHbl A oOecredeHus
HOPMaJIbHOTO (DYHKIIMOHUPOBAHUS OU3HEC-TIPOLIECCOB HA BBIXOJE.

20. Yro nexxuT B ocHOBe ynpasisiemoctu [Iporecca?

a) BRIOOP YYaCHUKOB IMporiecca X03IUHOM;

0) HazHaueHne XO03sIMHA MPOLIecca;



B) nostyueHue VcroiaaureneM npouecca Bcex HeOOXOMMBIX PECypPCOB.

21. CoryacHO KaKoro mojixo/1a He0OXOAMMO ITOCTOSTHHOE YITYUIICHUE BCeX cep MeaTeTbHOCTH
IPEIIPUATUI U HENPEPHIBHOE COBEPILIEHCTBOBAHUE BCEX OM3HEC-TIPOLIECCOB?

a) CHCTEMHOT0;

0) MPOIECCHOTO;

B) KOMILIEKCHOTO.

22. Yo nmompasymeBaeT noj coo0il KoHIenus?

a) MpU3HaK, OCHOBAHHE, MEPUJIO OLIEHKH Yero-iuoo.

0) ornpenenéHHBIN CIOCO0 MOHUMAaHUS (TPAKTOBKU) KAKOTO-THO0 MpeaMeTa, sIBICHHUS UIIH MPOLEcCca;

B) CCTEMAaTU3HPOBaHHAsI COBOKYITHOCTh I11aroB, JEHCTBHI, KOTOpbIEe HEOOXOIUMO MPEATPUHSATH, YTOOBI
PELIUTH ONPEACTICHHYIO 3a/1a4y UJIH JOCTUYb OTPEIEICHHON 1eIH.

23.B xakoi KOMITaHWH BIIEPBBIC OBLIO BHEAPEHO "OEpEkKITMBOE MPOU3BOICTBO"?

a)Toyota;

6)General Electric;

B)Motorola.

24.Y10 moHMMAIOT 1o "TapreT-KoCcTUHT"'?

a) OPraHU3aMIO y4YeTa 3aTpaT U UCTIOIH30BAHUE €r0 MPEUMYIIECTBA B IEJISIX OBBIIICHHS
3¢ heKTUBHOCTH yIIpaBICHUS;

0) MHCTPYMEHT CHIIKEHUS 3aTpat, KOTOPBIM NCIONIB3YIOT MEHEDKEPHI TS IOCTHIKCHUS 1IeTICBOM
cebecTonMoCcTH U obecrneueHus: IpUObUTLHOCTH MTPOU3BOICTRA.

B) KOHIEMIIMIO YIIPABICHUS MPEATIPUATHEM.

25. HazoBute cTaTUCTUYECKUE METOIbI, KOTOPBIMU JOJKHBI BIIAJIETh BCE PAOOTHUKU MPEIPHUITHS,
UMEIOIIME OTHOIICHUE K KaueCTBY?

a) METO/IbI OOIIETO HA3HAYCHNS,

0) METO/1bl BUCOKOI'O YPOBHS,;

B) METO/bI CHICIIHATIbHBIE.

26.Yto Takoe rucrorpamma’?

a) croco0 rpapuuecKoro mpeicTaBiIeHus TAOIMYHBIX JaHHBIX, MPeJHA3HAYEHHBIHN 7151 0TOOpaXkeHus
0O0JIBIIIOrO KOJIMYECTBA ITAHHBIX B HEOONIBIIMX 00beMax MPOCTPAHCTRA;

0) croco6 rpaduueckoro NpeacTaBIeHUs JaHHBIX, CTPYIIHUPOBAHHBIX HA YACTOTE MOMAgaHus B
UHTEPBAT;

B) crioco0 rpaduyeckoro npeAcTaBIeHus JAHHBIX, KOTOPBIM UCMONB3YETCs IS MILTIOCTPAIUHY TUTaHa,
rpaduka paboT o0 KaKOMy-JIMOO MTPOEKTY.

27.Y1o nipencrasiset noa coboit ABC — ananuz?

a) METOJ, TTO3BOJISIOIINN COOTHECTH MTPUUYMHBI C PE3YJIbTaTaMH;

0) MeTo/1, TO3BOJISIFOIIMI KJIacCU(PUIMPOBATh pecypchbl (GUPMBI 110 CTENEHH UX BaXKHOCTH;

B) METO/, MO3BOJISIIOIINI OTOOPa3UTh H3MEHEHHE NTOKa3aTelel BO BPEMEHH.

28.Kakas cuctema cOBEpIIICHCTBOBAHUS KayecTBa YIPaBIEHUS MPEAIPUITUEM CO3/1aeT OCHOBY IS
MIOCTOSTHHOTO COBEPIICHCTBOBAHUS CPE/IbI OOUTAHMS JTFO/ICH B IPOLIECCE TPYIOBOU JAEATEIBHOCTH U
MOPO’KIAET HETTIOBTOPUMBIN TBOPUYECKUHN KIMMatT?

a) KanOan;

0) PDCA;

B) "5S".

29.Kakas cuctema COBEpIIIEHCTBOBAHUS Ka4eCTBA yIPABICHUS MPEANPUITHEM Tpe/Ioaraet
CHCTEMaTHYECKOE BOBIICYCHHE BCETO NIEPCOHANA B HEMPEPHIBHOE COBEPIICHCTBOBAHHE
npoUIaKTUKU, OOCTYKHBAHUS U PEMOHTa 000py/I0BaHUS, HallpaBJIeHa HA KOMaHIHYIO paboTy?

a) KpY>KKH Ka4ecTBa;

0) IllecTs curwm;

B)TPM.

30.Yro npeacrasnser noj coboit ABC — ananus?

a) METOJI, TTO3BOJISIONINN COOTHECTH IMTPHUYMHBI C Pe3yJIbTaTaMH,

0) MeTo/1, TO3BOJISIIOIIUI KJIaCCU(PUIIMPOBATH pECYPChl (GPUPMBI 110 CTENEHH UX BaXXHOCTH;



B) METO/, MO3BOJISIFOIINI OTOOPa3UTh U3MEHEHHE TTOKA3aTeNel BO BPEMEHHU.

IlepeyeHnb BONMPOCOB /Il MOATOTOBKH K cIavye IK3aMeHa

1. CymHOCTh IPOIECCHOTO MOIX0/Ia K YIPABICHUIO MPEAIPUITHEM

2. CymHOoCTh U 0COOEHHOCTH NMPUMEHEHUS B JCATEIBHOCTU Hpeanpustus cucreMsl TPM CymrHocTh
(hopMaIbHOrO ¥ TYMaHUTAPHOTO MOAX0A0B K (POPMHUPOBaAHUIO OU3HEC-MOACIN IPEITPUITUS

3. Ocobennoctu mocrpoenust Matpuibl QFD ( «10MOB KadyecTBa)

4. DBoNIOIMS OpPTraHU3aIuy On3Heca.

5. CyIIHOCTh CUCTEMBI YIIPABICHUS KAa4€CTBOM «S5S».

6. CyIIHOCTb 1 CBOMCTBA KJIFOUEBOW KOMITETCHIIUH.

7. CymHoCTh M OCHOBHOE Ha3HaueHue nukia PDCA.

8. IlpaBuna > peKTUBHOI OpraHnu3aluy BHITOJIHEHHS] OCHOBHBIX OM3HEC-TIPOIIECCOB.

9. OcHOBHBIE IOHATHS U BUbl MATPUYHBIX MOJIENIEN B SKOHOMUKE.

10. CymrHocTh 1 OCHOBHBIE AJIeMeHTHI cucTeM back office u front office.

11. PecypcHblii TOX0/] B YIIPABJIEHUU TUANPUEMCTBOMO CYITHOCTh U KPUTEPUH Kaue€CTBA PECYPCOB.
12. CytHucts cucteMbl «bepexinBoe mpou3BOACTBOY.

13. CoBpeMeHHbBIE METOI0JIOTUN MOJEITHUPOBAHUS OU3HEC-TIPOIIECCOB.

14. CytHucts cucremsl «lllects curmy».

15. Knaccuduxanus 6usHec-1poLeccoB NpeAnpusTus.

16. CytHucth u npeumyuectsa npuMeHeHuss CALS-TexHonoruil B A€ TENbHOCTU MPEATPUSITHS.

17. MatpuuHas quarpamma: 11ejib IOCTPOEHUs, TUIIBI 1 OCOOEHHOCTH TOCTPOEHUS.

18. CyTtHucTh OU3HEC-MOAENEH NPEANPUITHS «OT MPOU3BOICTBA» U «OT KIIUEHTA.

19. lnarpamma MimmkaBa: CyniHoCTh, Ha3HAYEHUE U OCHOBHBIE ATAIbl IOCTPOEHHUSI.

20. TOJCUCTEMBI PECYPCHOI OM3HEC-MOJIEH MPEATIPUSATHSI.

21. CymHOCTh KOHIICTIIINN «OOJIAYHBIX BBIYUCICHUI.

22. CymHoCTb U HEOOXOJUMOCTbh MOJIEIMPOBAHUS OU3HEC-TIPOLIECCOB.

23. Ha3naueHue M OCOOEHHOCTH MPUMEHEHHS HWHCTPYMEHTa YIpaBJICHHUsS KayecTBOM Ou3Hec-
npoueccoB «KOHTPOJIBHBIE KapThI».

24. OCHOBHBIE PUHIUIIBI 3aBUCUMOCTH PE3YJIbTaTUBHOCTH JIEATEIBHOCTH NPEANPUITUS OT PECYPCOB.
25. OcHOBHBIE 3TaMnbl UACHTU(DUKALUU TPOOIEMHBIX OU3HEC-TTPOLIECCOB.

26. CyuHocTh OM3HEC-MOJENH TPEANPUATHS B COBPEMEHHBIX YCJIOBHUSX  XO3SMCTBOBaHUS
NPEATPUATHIA.

277. OCHOBHBIE MOJCUCTEMBI, KOTOpPbIE (POPMHUPYIOT pECYpCHYIO OU3HEC-MOAEIb MIPEITPUSITHSL.

28. DBomonus Ou3Hec-MoIeel MPeAnPUsATHUSI.

29. CymHocTh ¥ Ha3HaueHue cucteMbl «Kpyxkku kauecTBay.

30. CymnHocts TexHonorun SADT-MonenupoBanusi.

31. Ha3HaueHre U NpUHLUIIBI TOCTPOEHUS quarpammsl [lapero



JInct u3sMeHeHnt U JOIIOJTHEHU N
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Bunsl normonHennii 1 U3MeHEHUN

[ara u HOMep MpoTOKOIa
3acenanus Kadeapol
(kabenp'), Ha KOTOPOM GbLIH
paccMOTpeHbI U 000PEHbI
HU3MCHCHUA U JOIIOJIHCHUA.
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