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OIIEHOUHAIX MATEPHATIOB IT0 Y4eOHOH NUCIHUIIINHE
MenemxmenT

Tabmuma 1
ITepedeHb KOMIETEHIMH (3JIEMEHTOB KOMICTECHIHH ), (POPMUPYEMBIX B PE3yIbTATE OCBOCHMUS
y4eOHOM JUCLAILIMHEI

/1

Kon
KOHTPOJIH-
pyemou
KOMIIE-
TEHLHHA

DopmMyIHpOBKA
KOHTPOJIUPYEMOM KOMITETCHIIUU

KoHTponupyemblie pa3zienbl (TEMBI)
y4eOHOMN TUCIUIUINHEI (MOTYJIA)

Dtansl
(bopmupoB
aHHs
(cemectp
U3yUCHHUS)

YK-1

Cnocoben OCYLIECTBIATE
[TOMCK, KPUTHYECKHH aHalIH3 H
CUHTE3 HH(pOpPMALUH,
MPUMEHSATh CHCTEMHBIM IOAXON
JUIS pEeIIeHus IOCTaBICHHBIX
3ajaqd

Tema 1. Ilonsrue u
MeHeDKMEHTA

Tema 2. MeTtonoiorus MEHEIDKMEHTA
¥ YIIPaBJICHYECKUE PEIICHHS

Tema 3. Ilpoumecc ympaBineHuss B
OpraHu3aIiuy Tema 4.
ITnanupoBaHue Kak obmas QyHKIHs
MeHEeIDKMEHTA

Tema 8 Oprasu3angoHHas
NEeATENBHOCTh Kak oOmas (QyHKIusS
MEHeKMEHTA

Tema 6. MoTuBauusi Kak (QyHKIHS
MeHEeDKMEHTa

Tema 7. KoHTponb U peryiupoBaHue
Kak obmue GyHKIHH yIpaBIeHHs
Tema 8. PyKOBOACTBO U JIMIEPCTBO
Tema 9. HNudopmanus 7
KOMMYHHKAI[UH B MEHE/DKMEHTE
Tema 10. D¢ heKTUBHOCTD
MEHEIDKMEHTa

CYIIHOCTb

2t

VK-10

Cnocoben [IpUHUMATh
000CHOBaHHBIE 3KOHOMUYECKHE
pereHus B pa3IMYHBIX
001aCTAX JKU3HEAEATSIHHOCTH

Tema 1. Ilonarue ©
MeHeDKMEHTA

Tema 2. Meroonorust MEHEIKMEHTA
W yIpaBICHYECKHUE PEIICHHS

Tema 3. Ilpomecc ympaBieHus B
OpraHu3aluK Tema 4.
IInanupoBanue Kak obmas (QyHKIus
MEHEeDKMEHTA

Tema 3. Opranu3aiioHHast
IeSTeNbHOCTh Kak of0uas QyHKIus
MEHEeKMEHTA

Tema 6. MoTtuBauusi Kak (QyHKIHL
MEHEeKMEHTA

Tema 7. KoHTponb U peryimpoBaHue
Kak obmmue (QyHKITHH yIIPaBIeHUs]
Tema 8. PyKOBOJICTBO U JIMJEPCTBO

CYHIHOCTb

Tema 9. Wubopmarus U
KOMMYHUKAIMK B MEHEDKMEHTE
Tema 10. D¢ PeKTUBHOCTD
MEHEIKMEHTa

2-i




L

Crocoben IpeiaraTh|MEeHe JXKMEHTa

SKOHOMHYeCKH H ¢uHaHcoBo|Tema 8 OpranusanuoHHas

obocHOBaHHbBIE JeSATENbHOCTh Kak obmas (GyHKIus
OIIK-4  |opraHusaisoOHHO- MEHEKMEHTa

ynpasieHdeckue pemreHus B|Tema 6. MoTuBanms Kak QyHKIHS

npodeccuoHanbHOM MEHEIKMEHTa

NeATEIbHOCTH Tema 7. KOHTpOJE U peryaupoBaHue

Tema 1. IloHaTHE # CYIIHOCTB|2-#
MEHEDKMEHTA

Tema 2. MeTtononorus MeHeHKMEHTA
U yIIPaBJICHYECKHE PEIICHHS

Tema 3. Ilpomecc YympasiICHHA B
OpraHu3alnuu Tema 4,
[Tnanuposanue Kak o0mas GyHKIHS

Kak obue GyHKIUN yIpaBIeHHs
Tema 8. PyKoBOJICTBO U JTHIEPCTBO

Tema 0. Wudopmanus U
KOMMYHHKAIIHH B MEHEKMEHTE
Tema 10. OddexTHBHOCT
MEHEeIKMEHTA

TTIOKA3ATEJIA U KPUTEPUY OLIEHUBAHU S KOMITETEHLIW,
OIMTMCAHME IIIKAJI OLIEHVMBAHMI

Tabnuna 2

IToxaszareny OleHHBAHUS KOMIIETCHIIMN

Koz KOHTpOIH- [Toxa3zaTens KonTtponupyemsie paznens! (temsl) (Hanmenosanue
Ne /| pyemoi KomIie- (uHIHKATOP) yueOHOM TUCIUTLIHHEI OLIEHOYHOI'0
TCHIVH OLIEHUBAHUS (MOyIIs), IPAKTUKH CpeAcTBa
VK-1 Cnoco6en |MJI-3VK-1 Tema 1. IlomsTde ® CymHOCTS| BOIPOCH i
ocymecTBISATh  |OCyIIECTBISIET MEHEKMEHTa 006(8;51%;1?%“3
TIOUCK, nouck uHOpMaruu|Tema 2. MeTOO0IOTHS MEHEDKMEHTA|  grpoca),
KPUTHYECKUH  |mis pEIleHuUs i YIPaBIeHIEeCKHE PEIICHUS pPa3sHOYpPOBHEB
aHaJ|3 U CHHTE3 |[IOCTaBJICHHOH Tema 3. Ilpomecc ympapnenus B| BIC3aladn u
uadopmanmy, [3amadu opranusaimu Tema 4. [InaaupoBanue CHT;&%‘;%ZHHG
npumenats  (UI-5VK-1 Kak oOmas GyHKIHSI MEHEIDKMEHTA TeCTOBBIé
cuctemHslf  |PaccMmarpuBaer Tema S Oprasu3alHoHHas AAHHA,
IOAXOM IJISL  |BO3MOXKHEIE JIETENLHOCTE Kak oOrast (QyHKkims| , ANAHHS IS
1 pereHus BApUAHTHl pEIIeHUS|MEHEDKMEHTa BHeAyHTOPHO
MOCTAaBJICHHBIX |3amaud, oneHuBanusd| Tema 6. MotuBanus kak QyHKIHS i
3aa4 WX [IOCTOMHCTBa H|MEHEDKMEHTa T hm—

HEOOCTAaTKH

Tema 7. KoHTpons B peryiupoBaHue
Kak o0mque QyHKIUY YIIpaBICHHS
Tema 8. PyKoBOICTBO H JIHJIEPCTBO

oif paboThl

Tema 9, Wudopmarius u
KOMMYHHKAIIMU B MEHEKMEHTE
Tema 10. D¢ dexTHBHOCTE

MeHeIDKMEHTA

L




Tema 1. IlomaTHE H® CYIIHOCTh Bgnpocm JUIA
MEHEeIDKMEHTA cobecei0BaHMs
(ycTHOTO
Tema 2. MeTomonorust MEHeIDKMEHTA|  gripoca),
U YIIpaBIeHYECKUE PEIICHUS PasHOYPOBHEB
Tema 3. Tlpomecc ympasiaeHud B| biC3aladimi
VK-10 Cniocoben opranusaiiy lema 4. 111aHupOBaHUE “"";;I’;I‘{’;I‘;"““’
IPUHUMATD Kak obmmas GyHKIHS MEHEDKMEHTA .
TECTOBEIC
o6ocHosannple |MI-3VYK-10 Tema o 8 Oprasu3salHoHHas| o auyg
skoHoMHYecKkrHe |OOOCHOBBIBACT NeATeNbHOCTh KaK 00mas QYHKUHA| .oiouyg g
pElleHUsI B |9KOHOMHYECKHE MeHEeDKMEHTa BHEAY IATOPHO
pasmuunbix  |peurenus no cdepam|Tema 6. MotuBanus Kak bynKIHA i
obmacTsx JKU3HEIEATETBHOCTH ¥CHCH;I{M£HT& ..
KU3HEIEATEIBHOC ema 7. KOHTpOTb M PEryTHPOBAHHE| (3 1aGoTey
TH Kak obmue QyHKUMH yIPaBIeHUs
Tema 8. PykoBOICTBO H JIHAEPCTBO
Tema 9. Wudopmanus U
KOMMYHHKAIIMU B MECHEDKMEHTE
Tema 10. Db dhexTuBHOCT
MEHEDKMEHTA
Tema 1. Ilomstme wu cymHocTs| Bompocs: ais
MEHEeDKMEHTA cobecenoBaHus
Tema 2. MeTononorust MeHe[DKMeHTa|  (YCTHOTO
WJ1-20I1K-4 U yIpaBIeHYECKHE PEeLICHUS ompoca),
[Ipumenser Tema 3. Ilpomecc ympaBieHHs B|pa3HOypPOBHEB
OTIK-4 Criocobes| F pon yup p yp
S —— OCHOBHbIe  MeTojsl|opranu3anuyu Tema 4. [Tnanuposanue| b€ 32124 1
P yIIpaBJICHHU uisi|kak obras GYHKIUS MEHEDKMEHTa | CHTYyallnOHHBIC
SKOHOMMYECKH U
F— ITOBBIIICHHS Tema D OpraHu3alluOHHasA|  3aJaHus,
3¢ HEKTUBHOCTH eqTeNbPHOCTh Kak ofmnast QyHKIMs| TECTOBBIC
060CHOBaHHBIE b A mas QyHi
JIESATENbHOCTH MEHEKMEHTA 3a/1aHMs,
OpraHu3aIFoHHO-
OpraHu3aI|u Tema 6. Motupauusi Kak (QyHKIHs| 3alaHus I
yIIpaBIeHYECKHE
CLEHIS B nA-30I1K-4 MEHEKMEHTA BHEayIUTOPHO
- opq)eccmﬁanbﬂ BripabaTsiBaeT Tema 7. KOHTpOJb U pETyIHpOBAHUE 7§
og o yIIpaBIeHYECKHE KaK o0mue GyHKIUHA yIIpaBIeHUs] CaMOCTOSTEIbH
pemenus Ha ocHobe|Tema 8. PykoBOJICTBO U JIHAEPCTBO o#i paboTEI
aHanTmu3a Tema 9. Muadopmanms u
KOMMYHHKAIIY B MEHEDKMEHTE
Tema 10. DpdexTHBHOCTD
MEHEKMEHTA




Tabnuna 3
KpuTepuu ¥ IIKaa OLEHUBAHKS 10 OLIEHOYHOMY MaTepray
«CobecenoBanue (YCTHBIH 0IPOC)»

IITxamna
OLICHUBAHUS
(uHTEpBaAN
6aiioB)

Kpurepuit oucrusanm

OTBeThl Ha ITOCTABJICHHBIE BOIPOCHI M3JIaralOTCs JIOTHYHO, IIOCIENOBATEIBHO H HE
TpeOyIOT  [JONOJHHUTENBHBIX  IMoscHeHHMH. IIONHO  pacKphIBAlOTCS — NPHYHHHO-
CIIENCTBEHHBIE CBA3M MEXIy SBICHHAMH 4 coOblTusAMHU. [lenmarorcs 0OOCHOBaHHBIE
BEIBOJBL JeMOHCTpupytoTcs rirybokxue 3HaHKs 0a30BBIX HOPMATHBHO-IIPABOBBIX aKTOB.
Co6IIr01al0TCsl HOPMBI JINTEPATYPHOM peun (KOIMYEeCTBO MPaBUIbHBIX 0TBETOB > 90%)

0,5

OTBeThl Ha  IOCTABIEHHBIE  BOIPOCHI  M3JIATalOTCS  CHCTEMATH3HPOBAHO |
MOCIIeIOBATENbHO. basoBble HOPMATHBHO-TIPABOBBIE AaKTHI MCIIONB3YIOTCA, HO B
HEJOCTaTOYHOM o0BeMe. Marepuan wuzjgaraeTcs yBEpeHHO. PacKpBITBI MPUIUHHO-
CNE/ICTBEHHBIE CBA3H MEKIY SBICHUSMH U COOBITHAMH. J[€eMOHCTPUPYETCS YMEHHUE
aHANM3UPOBATh MaTepHasl, OJHAKO HEe BCE BBIBOIABI HOCAT apryMEHTHPOBAHHBIH H
Joka3arenpHbI Xxapaktep. CoOOMIOZAIOTCS HOPMBI JIUTEPAaTypHOM pedYd (KONHYECTBO
IpPaBUIbHBIX 0TBETOB >70%)

0,25

JIomyCcKaroTesl HApYIIEHHs! B [OCNEI0BATebHOCTH M3JI0KEHUs. VIMEIOTCs yIOMHHAHNUA
00 OTHenpHBEIX 0430BBIX HOPMATHBHO-IIPABOBBIX aKTaX. HemomHo pacKpeIBaroTCs
IPHUMHHO-CJIE/ICTBEHHBIE CBS3M MEXIY SBICHUAMH M COOBITHAMH. [[eMOHCTPHpPYIOTCS
IOBEPXHOCTHBIE 3HAHHMS BOIPOCA, C TPYIOM PENIAIOTCs KOHKPETHBIE 3a/1auu. VIMerorcs
3aTpy[lHEHHS C BBIBOJaMH. JIONMyCKalOTCS HAapyIUCHHsS HOPM JIMTEPATypHOH peuH
(KOJMUYECTBO MPABUIIBHEIX 0TBETOB >50%)

Marepuan u3jaraeTcs Hemocie 0BaTebHo, COMBUMBO, HE IPEACTABISET ONpeeIeHHO
CHCTEMB! 3HaHWH Mo aucumimHe. He packpbIBarOTCsS NPUYMHHO-CIIEICTBEHHBIE CBSA3H|
MEXIy SBIeHMAMH M coObrtmsaMu. He mpoBomuTcs aHaimm3. BBIBOABI OTCYTCTBYIOT.
OTBeETHI HA JONOJHUTENBHEIE BOIPOCH! OTCYTCTBYIOT. VIMEIOTCSA 3aMETHBIC HapylIeHUS

HOPM JIMTEPATYPHOMN peurt (KOJIHYECTBO IPaBHIIBHBIX OTBETOB <50%)

Tabnuua 4

Kpurepuu u mikana orieHUBaHUS 10 OLIEHOYHOMY MaTepHairy

«CuTyaluy 1 3a1aHus»

IlIxana
OLICHUBAHUSA
(uHTEpBAN
OasIoB)

Kputepuu oneHuBaHus

2

3anaHne BBIIOIHEHO HA BBICOKOM YPOBHE (IaHbl mpaBuiibHble 0TBeTHI Ha 90-100%

BOIIPOCOB)

3amaHue BBHIIONHEHO HA CPEJHEM YPOBHE (HaHbI MpPaBUIIbHBIE OTBETHI Ha 75-89%

BOIIPOCOB)

0,5

3ajaHue BBITOJHEHO HA HHU3KOM YpOBHE (HaHbI MpaBHIbHBIE OTBETHl Ha 60-74%

BOIIPOCOB)

3ajaHue BBIIOJIHEHO Ha HEYIOBJIETBOPUTEIIEHOM YPOBHE (,IIEI.HI:J IIpaBHIIBHEIE OTBETHI

Ha 0-59% Bompocos)




Tabnuna 5
Kputepu# ¥ IIKaja OLeHUBAHU 110 OLIEHOYHOMY MaTepHuaiy «Tect»

[Ixana
OLIEHHBAHHS
Kpurepuu OleHUBaHUS
(uHTEpBAI
OaIoB)
| TecTOBBIE 3aMaHHS BEIIOIHEHB] HAa BEICOKOM YPOBHE (IIPaBHIIBHBIE OTBETHI NaHbl HA 75-
100% BOTIPOCOB)
0.5 TecTOBBIE 3aMaHKs BHIOJHEHBl HA HU3KOM YPOBHE (IIpaBHIIbHbBIE OTBETHI JaHbl Ha 50-
: 74% BOTIPOCOB)
0 TecToBBIE 3aJaHHUS BBIIOJHEHHl HA HEYIOBICTBOPUTEILHOM YPOBHE (IIPaBHIIBHbIC
oTBeTHI 1aHbl MeHee ueM 50% BOIIPOCOB)
Tabmuia 6
I[lepedens ONEHOYHBIX MaTEPHAIIOB 110 YYEOHOU TUCIUILIHHE
«MeHeHKMEHT
HaumeHoBaHue [pencranerue
Ne OLICHOYHOI'0
OIIEHOYHOTI'0 Kpatkas xapakTepHCTHKa OLIEHOYHOTO Cpe/ICTBa
/i cpencTBa B
cpencTBa
dboume
1. |CobecenoBanue | CpenctBo KOHTpOJIS, OpraHu30BaHHOE Kak | Bormpock! 1o
(yCTHBIH onpoc) | crenuansHas Gecesa MpernojaBaTels ¢ 00ydJaromuMes | TemaM /
HA TEeMBI, CBS3aHHBIE C H3yuaeMoH yueOHOH | paszjenam
JUCIUIUIMHOM, ¥ PACCUMTAHHOE Ha BBIICHEHHE 00bema | yueOHOM
3HaHUE o0ydaromerocs 1o y4eOHOW MUCIHMIUTMHE WM | JHCIUILIHHBI
OIIPEJICIEHHOMY pa3jieny, TeMe, IpodaeMe U T.1II.
2. |Curyauuu H| Q) perpoayKTUBHOI'O YPOBHS, ITO3BOJIAIOINE 3amanus i
3a/1aHus OLICHUBATh ¥ JUACHOCTUPOBATE 3HAHKE (PAKTHIECKOTr0 | PEIICHHS
Matepuaina (6a30Bble OHATHS, ANTOPUTMbL, GaKThI) U MpaKTHYECKUX
yMEeHHe PaBHIBHO HCIIOIb30BaTh CIICIIHAIbHBIC CHTyanui
TepMUHBI U TIOHATHS, Y3HaBaHHE OOBEKTOB H3YUYCHHUS B
paMKax OIpeeSIeHHOTO pasjiena y4eOHou
JIUCLIATLIINHEI,
0) PEKOHCTPYKTHBHOIO  YPOBHS, ITO3BOJISIONIHE
OIICHUBATH U JNHarHOCTUPOBATH YMEHHUS
CUHTE3UpPOBATh, aHaAJIM3UPOBATh, 00o01maTh
(akTuyeckuit W TEOPETHYECKMH  Marepuanl ¢
(hopMyIupOBaHUEM KOHKPETHBIX BBIBOJIOB,
yCTAaHOBJIEHHEM IIPUYHHHO-CIIEICTBEHHBIX CBSI3eH
3 Tect Cucrema CTaHIapTU3UPOBAHHBIX sanasui, | ®oH TECTOBBIX
[TO3BOJISIOINAS aBTOMAaTU3HPOBATh IpoLenypy | 3alaHui
M3MEPEHHs YPOBHS 3HAHUH U yMEHHMH 00y9aroImerocs

METOAUYECKUE MATEPHUAJIbI, LpHPEI[EJIf[IO]lII/IE IMPOIEAYPHI OIEHWBAHUA
3HAHWUW, YMEHHNH, HABBIKOB

MeTtonuyeckue MaTepUanbl OTPAXKalOT OCHOBHBIE CBENEHHS O KaKIOM OLEHOYHOM CPEACTBE,
HCIIONB3YEMOM B XOJI€ M3ydeHUS y4eOHOU NUCHMIUIMHBI « MEeHEeDKMEHT» Ul KOHTPOJI pe3yIbTaToB
o0ydJeHwus.



OueHUBaHHE 3HAHAH, YMEHWN ¥ HABBIKOB IO Y4eOHOM [MCLMILTHHE OCYIIECTBIIAETCSA

TOCPEICTBOM KCIIONB30BAHMUS CIIEYOTIMX BAJIOB OCHOTHBIX CpEICTB:
- cobecenopanue (yCTHBIN OIPOC);
- peneH#e IPaKTHYECKUX 3a/1aY;
- TECTPOBAHNE TI0 CMBICTIOBBIM MO JISIM.

Tabnua 7
PACIIPEJEJIEHUE BAJLJIOB, KOTOPBIE MOJIVUAIOT OB YUYAIOIIUECS
Tekylee TECTUPOBAHKE U CAMOCTOSATEIbHAS paborta,
Oat Uroro |HUroroseii
CMBICIIOBO CMBICIIOBOU CMmbicioBoit | Texymui | konTpons| Cymma,
W MOJTyJIb Moxyib Ne 2 Moy Ne 3 | KOHTPOIIB, |(9K3aMeH), 6amn
No 1 Gast Oasut
T1 | T2 | T3 |T4|T5|T6| T7 | T8 | T9 | T10
4 4 4 4 1 4 | 4 4 4 | 4 4 40 60 100
Tabnuma 8
CucTeMa Ha4yKCIeHUs 0allioB
Ne Bupsl pabot bamibt
1 | CobecenoBanue (yCTHBIH OIPOC) 2
2 | Pemenue pa3HOypOBHEBBIX 33124 ¥ 3a1aHUH 2
3 | TectupoBaHKE IO CMBICIIOBBIM MOJYJISIM 1
J1OTIOTHUTEIBHO:
1 | TToArOTOBKA HAYYHBIX ITyOIAKALIUMA 5
Tabnuua 9
CoOTBETCTBYE IOCYIapCTBEHHOM IIKAJIbl OLEHUBAHMA aKageMHYECKON
ycrepaemoctd 1 1kajsl ECTS
Cymma 6ainos 3a 2
BCE BHU/IbI Y4eOHOM s Omnpenenenue
HAEATCIBbHOCTH HIETe
90-100 «OTIAIHEOY (5) OTIIMYHOC BI:IHOJIHGHHE?J C He3HAYHUTEIIbHBIM
KONIMYyecTBOM HETOHYHOCTEH
80-89 B 1IEJIOM IIPaBUJIGHO BBINOJHEHHANA pabora ¢
«Xopomo» (4) He3HAYHTEbHBIM KoJTidecTBOM omubok (10 10%)
75-79 B IIEIOM IIpaBHIILHO BBITIOJIHEHHAA paﬁoTa C
He3HAUNTETHHBIM KOITHYeCTBOM OIHO0K (10 15%)
70-74 HEIJjJI0xo0, HO CO 3HAYUTENbHBIM KOJIHYECTBOM
«yﬂOBJ'[eTBOpI/ITeJIBHO» HEOOCTATKOB
60-69 3) BBITIOJIHEHHE yIOBJIETBOPSIET MHHHUMAaJIbHBIE
KpHUTEPHHU
35-59 ¢ BO3MOIKHOCTBIO IIOBTOPHOM aTTeCTalluy
«HeynoBIeTBOPUTEILHON
0-34 (2) C 00sg3aTeNEHBIM MMOBTOPHBIM 5 H3YYEHHEM
JMCITUILIAHE (BBICTABISIETCS. KOMUCCHEH)




17.

18.
19.
20.
21,
22.

23.

24,
25,

26.

27
28.
29
30.
31.
32,

CmbiciioBoi moayib 1. OcHOBHBIE KaTeropHH MEHEIXKMEHTa

Tema 1. IlonsiTHe B CYIIHOCTH MeHEKMEHTA
Bonpocrr nng cobecenonanng (YeTHOTO OIIPOCA)

MeHnemKMEHT Kak crieruduueckas chepa 4esoBedecKon JesTeIbHOCTH.

MeHemkep U IpeanpUHUMATEb: TOHATHE U OCHOBHBIE OTIAYHMSL.

OcHoBHBIE TpeOOBAHUS, IPEABIBIIIEMBIE K MEHEIKEDY .

Vupasnenueckue poiu o I.Munubepry. Tpebosanus, npebsBIieMble K COBDEMEHHOMY
MEHEIDKEPY .

CymsocTs U crienuuka yIpaBlIeHuecKoH 1eATeNbHOCTH.

VpasieH4ecKuid TPy I: CyIIHOCT U crenuduxka.

Hcropuyeckue NpeAnoChUIKY BOSHHKHOBEHNS HAYYHOT'O YIIPABIEHUS

[ITkoma HayYHOTO yIpaBICHHUS.

AnmuHUCTpaTHBHAS (KITAacCHYecKas) IIKOJIa B YIPaBICHHH

. A.®aiiosp ¥ ero BKJIaJ B pa3BUTHE HAyKH yrpaslenus. [Ipuniuns! ynpasinenus A.Daiios.

. IlIxoma yenoBedyeckux OTHOIIEHUI

. I1Ixomna moBeneHYeckux HAyK

. Maremaruueckas mkosa (KoauuecTBeHHBIH moaxoxn). IlponeccHslii moaxon.

. CHCTEeMHBII U CUTYyallMOHHBIH TTOIXO/bI.

. JlaiiTe onpenenenue TepMuHy « BHEIIHSIA cpesia OpraHu3alim.

. Tlepeunciut u oxapakTepusyiite GpaxTops! BHeLIHEeH cpeipl Henpsamoro aekctsus. [Ipuseure

npumeps! Bausiaust PEST -dakTopos Ha 1edTebHOCTh OpraHU3allui.

HasosuTe u naifTe XapakTepUCTHKY (pakTopaM BHELIHEH CpeIbl MPSIMOTO JEHCTBHUS
(HETIOCPEACTBEHHOI'O OKPYIKEHHUS).

Kakum xapakTepucTHKaM JOJDKHO OTBEYATh BHEIIHEE OKPYKEHHE?

Jaiite onpeneneHie BHyTPEHHEH CPebl.

[lepeuricuTe 3TAmbl aHaaW3a BHYTPEHHEH CpENBl MpPENIPUSATHS.

Kak ompenensercs BHemHsAsS 3Q(OEKTUBHOCTh CTPATETHH IpPEAIPHATHS?

C mOMOIIBIO KaKKX [T0Ka3aTelel onpeiensercs BHYTPeHHS 3Q(QeKTHBHOCTE CTpaTeruu
IpeAnpUSTHS?

Kakue cdepsl IS TeNbHOCTH NPEANPUITHS BKIFOYaEeT BTOPOX 3Tall IMarHOCTHKH BHY TPEHHEH
cpensl npeanpusTas? OxapakTepusyiTe acleKThl BHY TPEHHErO IOTEHIMAala IPEIIPUATHS.
OnuimuTe METOOHKY IIPOSBIIEHUS CHIIBHEIX U clabbix cTopoH npeanpuatus. [Ipuseaure npumepsr.
OnwumuTte u3BecTHBEIE BaM METOIVMKY TSI BBISIBIIEHUS KOHKYPEHTHBIX IIPEUMYINECTB MPEIIPUATH.
PackpoiiTe OpsI0K IOCTPOESHHUS «IIPOMHUIIS AESITEIBHOCTHY U «ITPOMHUIIL NOSIPHOCTHY.
JlaiiTe onpeieneHne MOHATHSAM «CHCTEMA» U «CHCTeMa yIpaBieHus». Kakue 0COOEHHOCTH
YIIPaBIEHYECKOH CUCTEMBI BaM H3BECTHEBI?

HazoBuTe cocTaBHBIE CUCTEMBI MEHEDKMEHTA.

OxapakTepu3syiiTe peanpHaTHe KaK 3aKphITyI0 cucTeMy. [IpuBennuTe npuMepsL.

PackpoiiTe CyIHOCTE NPEANPUATHS KaK OTKPBITOH CHCTEMBL.

OnumuTe CBOACTBA CUCTEMBI MEHEKMEHTA.

JaiiTe XapaKTepUCTHKY TOJCHCTEMAaM CHCTEMBI yIIPaBICHHs Ha YPOBHE MPEATIPUATHS.

Kakue cucTeMHBIE 3JIEMEHTHI OBUIM IPEAIOKEHHBIE TPENCTaBUTENAMM IIKOJIBI COIUATBHBIX
cucteM?

Tema 2. Meroao/10rusi MeHeDKMEHTA B YIpaBJIeHYecKHe pelleHus
Bompocs! s cobecemoBanust (YCTHOTO 0IIpoca)
1. Meronosnorus MeHeHKMEHTA KaK CHCTEMA, PeaTU3yomas Tpu QyHKIUH.

2. O06mue 0CHOBEI METONOJIOTMH MEHEIKMEHTA.
3. KoHkpeTHBIE OCHOBEI METOIOJIOTMH MEHE/DKMEHTA.
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10.
. JlaliTe XapaKTepPUCTUKY CTPATETHUECKHM, TAKTHYCCKUM U OTIEPATHBHBIM PELICHUAM.
12.

11

13

14.

13

16.
1%
18.
19.
20.
21.

22.
23,
24,

25;
26.

2.

28.

L8]

® N

[TopcucTeMa METOIOB HCCIIEOBAHUS.

I[TousTHE YIpPaBIeHIECKOr0 PELICHHS ¥ €r0 pOJib B IIPOLECCE YIIPABICHHS.

B 4eM ecTh OCHOBHOE 3aJlaHHE YIIPABIEHIECKOTO PelIeHHMs?

[ToyeMy B COBpPEMEHHBIX YCIOBUSIX MOBBIIAETCS OTBETCTBEHHOCTE PYKOBOJUTEIA 32 MPUHATHE
pEIEeHUH?

Uro sBIAETCS OCHOBOM NMpPUHATHS YIPABICHYECKOro pelneHusA? B Kakux ciydasx BO3HHKaeT
npobieMHas CUTYalHs?

Kaxue TpeGoBaHus IPEIbABIAIOTCS K YIIPaBICHUYECKAM PEIIEHUSIM ?

HazoBuTe KpUTEpUH KITacCH(HUKALUH YIIPABICHIECKUX PEIICHUH. .

CpaBuuTe WHAUBHIyaIbHBIE, KOJUIEIHANbHbIE U KOJUIEKTHBHBIC YNPABICHYECKHE DPEIICHHUS.
[TpuBenuTe NpUMEPEL

. OxapakTepusyiiTe yIpaBleHUYeCKHEe pelleHHs (IMpEKTHBHbBIE, PEKOMEHMATeNbHBIE H TE,

KOTOpBIE OPHEHTHUPYIOT).

ITpoBeIUTe CPABHUTENBHYIO XapaKTePUCTUKY MHTYHTUBHBIX PEIICHHH, PEIICHHH, OCHOBAHHBIX
HA CY)ICHUSIX U pAllOHAILHEIX PENICHUH.

[IpuBemuTe MpUMEPHl  OKOHOMHYECKHX,  COLHMANBHBIX, TEXHHYECKMX H  HAyHYHBIX
yIpaBIEHYECKUX PELICHHUH.

CpaBHHTE BHYTpEHHE-HAIIPABICHHbIE ¥ 30BHIIIHE-CIIPSIMOBAHI PELIEHHE.

Kakue yIpapiIeHUecKHe PelIeH s BIIEAIOT 32 CTENEeHbI0 3DHEKTHBHOCTH?

OnuinuTe KpeaTHBHBIE, SBPUCTUYECKUE U PEIPOTYyKTHBHBIE PEIIEHHS.

[lepeurciAT STAIBI IpoLecca IPUHATHS YIPABIEHIECKUX PELICHUH.

OxapakTepu3yHTe MepBBINA STAI Ipolecca IPHHATHS PEIIEHHH - IUarHOCTHKA IPOOTIEMBI.
Kakue mpoliefypsl W ONEpaluy JOIyCKaeT pealusalliis BTOpOro 3Tama Ipouecca MpUHITHS
PEIeH i - TOArOTOBKA PEINEHHUS?

OxapakTepusy#Te TPETHIi 3TaIl IpoLecca IPUHATHS YIIPABICHYECKUX PEIICHAHN.

PackpoiiTe CyIIHOCTh peali3alliy PEIeHUs KaK YETBEPTHIH 3Tall IpoLecca ero NpUHATHA.
Chopmymupyiite (akTopsl, KOTOpHIE IIOJIOKHUTEIBPHO W HEraTHBHO BIMIOT Ha MPOIece
NPUHSTHS YIIPaBICHYECKUX PELICHHH.

CymHocTh HeOpMaTbHBIX METOIOB IIPHHATHS YIIPAaBIEHYECKUX PEIICHHH.

Kakue KOMWMYECTBEHHBLIE METOJBl HCIOJIB3YIOTCS B IIPOILIECCE MMPUHATHUS YIPaBIECHYECKUX
peLIeHHH?

HasoBuTe u oxapakTepu3yHTe OCHOBHBIE BHIBI KA4Y€CTBEHHBIX METONOB IPUHATHI
YIIPaBICHYECKUX PEIICHHH.

B Kakux CiIydasx Lenecoo6pasHo HCIONb30BaTh METOMbI MOJEIUPOBAHUS CHTyalui? B dem
3aKJTFOYAETCS UX CYIIHOCTh?

Tema 3. [Iponecc ynpasJ/jieHHs B OPraHH3alUH
Bompocs! st cobeceoBanus (YCTHOTO OIPOca)

Jlaiite onpenenenue GyHKIUE MeHeDKMenTa. Kaxim o6pasom kiaccuuUUpyroTes GyHKIHM
MEHEDKMEHTA.

VKaxuTe T0IX0/BI K Kiaccudukanuu GyHKImil MeHe[vkMenTa. OXapakTepusyirTe ux.

Kakoif IpH3HAK JI&KAT B OCHOBE BByIENeHHs crenupuueckux ¢Gynkuui. OGOCHyHTEe CBOMH
OTBET.

B3anMoCBa3b YaCTHEIX QYHKIUH MEHEKMEHTA

JlaiiTe XapaKTepPUCTUKY OOIMUM QYyHKIUAM MEHEDKMEHTA.

MexaHu3M peaTu3aliy KOHKPETHBIX QyHKIMH MEHEDKMEHTA

Marpuna GyHxunii

Packpoiite noHsiTye npouccca ynpasiacHmt. [Tasopure yacTiminKon, neib, MPeAMeT H CPeACTBa
YIIPaBIEHUECKOro IIpolecca.

Kakue crienuduuecKre CBOKCTBA IPUCYINH MPOLECCY YIIPABICHHS?
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10. HazoBuTe 1 pacKpoiiTe COAEPIKAHNE ITATOB IPOLECCa yIPaBIeH s OpraHu3alieH.

11.
12.
13,

Y10 cob0i nmpeacTaBIISIOT 3JIEMEHTBI IIpoliecca yIpaBJICHuU.
HasoBuTe ¥ pacKpoiTe COAEpIKAHUE SIIEMEHTOB IIPOIecca YIPABICHHUS.
[TousTHe ¥ BHIBI IPOLEIYP IIPOLIECCA YIIPABICHHS.

14. Mopens mporecca MEHEIHKMEHTa.

ju—

1l.
12
13,

14.
15.
16.
13,
18.
19,
20.

W

0.

Tema 4. IlnanupoBaHne Kak 00mas GyHKIHA MeHEI)KMEHTA
Bompocs! st cobeceioBaHus (YCTHOIO OIpoca)

Kaxk BeI oHMMAaeTe CyIIHOCTh IIAHUPOBAHFS KaK QyHKIIHH yTIPABICHHS?

PackpoiiTe CyIIHOCTh TPAAUIHOHHOTO M COBPEMEHHOIO IOAXONOB K IUIAHHMPOBAHHIO.
[lepeuricIdT M  OXapakTepusydTe  ITambl  Iporecca  IUIaHHPOBaHMUA. B  xakou
TI0CIIEIOBATEIFHOCTH OCYIIECTBISETCS IPOLECC TIAHHPOBAHUS?

Kakue noadyHkuy rianuposasus Bam ussectrbl? OxXapakTepusyHTe HX.

Uro Takoe Muccus opranusanmu? Kax ee onpenensror?

Kakye 5IeMEHTHI HOMKHBI OBITH OTOOP&XEHBI B BEPHO COHOPMYIMPOBAHHOW MHCCHH
IpeIpUsITUA?

B xakmx popmax MOKET ObITh chopMyTupoBaHHas Muccus? [louemy npUOBUIE HE MOXKET OBITH
MUCCHEHN TIpeIIpUsSTUSL?

Kaxum 06pa3om oprasHu3arust u306upaeT CBOIO MUCCHIO?

Kaxwue TUIbl IIIaHOB B opranusaiyy Bel 3Haete?

. Kaxue cutyanuonHsle (pakToOphl BIUSIOT Ha BEIOOp THIA M1aHOB. OOBICHUTE MEXaHU3M 3TOTO

BITASHUS.

ITo KakiM KpHTEPHsM H Kak KIacCUULMPYIOT OPraHU3aIlMOHHBIE LEMH?

Kakue TpeGOBaHuS HyXHO yIUTHIBATH [IPH OIPEICTCHIH IIeNel OpraHi3aluiu?

B uyem 3akmouaeTcs CYIIHOCTH IMpoOlecca YIpaBieHHs 3a leasMmu? YeM OTIHM4aeTCs
TpaJUIIHOHHBIA [IPOIIECC IOCTAHOBKH LIEJIEH OT METO/IA yIPaBJICHHUs 3a LesIMH?
OxapakTepu3yiTe 3Talbl IpoLecca yIpapieHus 3a LE/LIMH.

OnpenenuTe MPEUMYIECTBa U HEJIOCTATKU METOA YIIPABICHHs 3a HEJAMHU.

[Tousitre "mepeBo Leneil” U METOJMKA €ro MOCTPOCHHUA.

3HaYeHHe METOIUKY IIOCTPOEeHus "iepeBa enen".

Kakyie MeTOHUYeCKHe IIPHeMBI TTocTpoerus "epesa nenel" Bam n3secTHsI?

Packpoiite cyIIHOCTb TepMuHa "Mnan".

Ha xakux IPHHIHUIAX OCHOBAHHBIM IpoIece pa3paboTKu MIIAHOB? YKaXHTE M3BECTHbIC Bam
Pa3HOBUIHOCTH IIAHOB, IAWTE UX XapaKTEPUCTHKY.

Tema 5. OprasusanHoHHas AeATeJbHOCTh KaK 00mas GpyHKIHS MeHeKMEHTA
Bormpocsl st cobecenoBanus (yCTHOTO Ompoca)

CymHocTs QYHKITHM OpPraHu3aliy B ITAPOKOM U y3KOM CMBICTAX.

HazopuTe HanpaBieHuUs] OpraHU3alMOHHOH NesTeIbHOCTH PEAIPUATHS.

[Touemy HeOOXOAMMO OIpENEeNAT:E HOPMY YIPaBIAEMOCTH H C KaKUMH npobiemamu
CTAIKUBAETCs] PyKOBOJUTEND IIPH (GOPMUPOBAHUY YPOBHEH yIIpaBICHHUS.

PackpoiiTe CyIIHOCTE IIOHATHI MOJTHOMOYHH, I€IeTHPOBaHUA U OTBETCTBEHHOCT.

JladiTe onpeeneHue NOHATHS «OpraHU3aluIy.

Ha30BUTE TIPUYMHEL, KOTOpBIE 00YCIOBMIM HEOOXOAUMOCTH BOZHHKHOBEHHS OpraHu3aIHi.
KakxuMm TpeOGOBaHUAM J0/DKHA OTBeYaTh IPYIINA JIAII, YTOOBI e Ha3bIBaIH opraHu3aiuen?
[TepeurcIUT U OXapakTepU3yiTe IPU3HAKA OpraHM3alAH.

IIpOBe/IUTE CPABHUTEILHBIN HAIM3 MEXaHUCTUYCCKIX M OPraHICCKHX Opranu3ami.

JlaiiTe ompenelieHHe OPraHU3allMOHHON CTPYKTYpBl YNPAaBICHUSA H €€ JIEMEHTOB.
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11.Kak Ber aymaere, kakwe mponeccel 00yCIOBIHBAIOT (DOpPMHUPOBAHHME OpraHU3alMOHHON
CTPYKTYPBI IPEATIPUSITUS ?

12. Kakue ypoBHH BBIIEISIOT B OPraHU3aHOHHEIX CTPYKTYpax IpeIIpUsIThs?

13. Ykaxcurte (hakTopbl, KOTOPHIE BIUSIOT HA OPraHU3alMOHHYO CTPYKTYPY IPEIIPUATHS.

14, JlaliTe =~ CpaBHUTENBHYIO  XapaKTEPHUCTHKY  MEXaHUCTHYECKHM B OpraHu4ecKuMm
OpraHU3aLHOHHBIM CTPYKTYDPaM.

15. CymHOCTh, IpeuMyIecTBa U HEIOCTATKH JTHHEHHOH CTPYKTYpHI yrpasjieHus. lloyemy oHa He
HCIONB3YETCS HA CPEIHUX U OONBUINX NPEAIPHATHAX?

16. HazoBuTe OCOOEHHOCTH IIOCTPOEHMS, NPEHMYIIECTBA M HENOCTaTKH (yHKIHOHAIBHOH
CTPYKTYPHI yIIpaBJICHHS.

17. Xapakrepuctika THHEHHO-)YHKIIHOHAIBHOMH CTPYKTYPBI, €€ MPEUMYIIeCTBa i HEOCTATKH.

18. [ToHsiTHE TPOEKTHOW OpraHW3aIMOHHOM CTPYKTypel. Ilouemy 11 cCTpyKTypa SBISETCS
BpEMEHHOM?

19. HazoBuTe 0CcOGEHHOCTH (HOPMHMpPOBAHHSA MATPUYHON CTPYKTYphl ympapieHus. Omiumrs ee
IPEMMYIIECTBA U HEJJOCTATKH.

20. KomaHzHAas OpraHM3alMOHHAS CTPYKTypa: CYLIHOCTh, IPEMMYINECTBA W HEAOCTaTKh. B uem
OTJIHYMS IPOEKTHON CTPYKTYPHI YIIPABIECHUS OT KOMaHIHOH?

21. laiiTe XapaKTepUCTUKY CETEBBIX CTPYKTYD YIPaBICHHUS.

22. OxapakTepu3yiTe IpoLece OpraHu3alHOHHOTO MPOSKTUPOBAHHS.

23. Kakie MeTOIOJNOTHIECKHE MOX0bl OpraHM3alMOHHOIO MPOEKTHpOBaHHA BaM H3BECTHBI?
OxapakTepusyuTe ux.

24. Packpo#iTe CyIIHOCTh aHAJIM3a HEPAPXUIECKOH CTPYKTYPBI yIpaBICHHS.

25. B ueM 3aK/miodaercs CyIHOCTh aHanu3a QYHKIIHOHATBHON CTPYKTYPhI?

26. ITokaszarenyu oneHKd 3(GEKTHBHOCTH (GYHKIMOHUPOBAHMS OPraHU3aLHOHHOH CTPYKTYPHI
CYIIHOCTH U pacHyer.

Tema 6. MoTuBanus Kak GyHKIHsS MeHeIKMeHTa
Bompocs! 11st cobecenoBans (YCTHOIO 0Ipoca)

[ToHsITHE MOTUBAITME W MOTHBOB, MOTHBAllHOHHOM CTPYKTYPBIL.
Kaxyo pojib B MOTHBAIIMK UIPAIOT BO3HATPAKIEHHE U OTPEOHOCTH.
JlaiiTe cpaBHUTEBHYIO XapaKTePUCTUKY IKOHOMHIECKUM H HEOKOHOMHYHBIM MOTHBAM.
B yeM 0cOGEeHHOCTH BIMSHUS [O3UTUBHBIX ¥ HETATHBHBIX MOTHBOB?
PackpoiiTe CyIIHOCTh BHEIIHUX U BHYTPEHHHX MOTHBOB.
B 4eM CyIHOCTH Mpoliecca CTUMY IHPOBAHHA?
PackpoiiTe CyIIHOCTH H OIPEJENHTE OCHOBHBIE HENOCTATKH HEPAPXMYECKOH IHPaMMIIbI
notpebrocTe A. Macinoy.
8. B ueM 0cOOEHHOCTH OCHOBHBIX MOJIOXKEHHH Teopuu MpHoOpeTeHHbIX noTpebrocTei JI. Mak-
Knemnauna?
9. Jlaiite cpaBHHTENBHYIO XapakTepucTuky konuenuui ERG K. Amsaepdepa u K. Mancena.
10. OxapaxTepu3yiiTe KOHIENIMIO COLHATBHEIX ToTpedHoCcTEH E. Ppomma.
11. Ha xaxux daxropax 6azupyercs mozens . ['epubepra? HasenuTs npuMephl.
12. OnunmTe OCHOBHBIE ITOJIOKEHHUS TEOPHHU OXXuIanusd B. Bpyma.
13. B uem cymmuocTh Teopuu crpaseqmuBoctd JHx. Anamca?
14. OxapakTepu3yHTe KOHIIEIIHIO IocTaHOBKY Leneit E. JIoka.
15. OmnpenenuTe OCHOBHBIE 2JEMEHTHI KOMIUIEKCHOM Teopuu MotuBauuu JI. Iloprepa m E.
Jloynepa.
16. Jlaiite xapakTepucTuKky TeopusiM B. CkuHHEpa H MOTHBALMH ATKHHCOHA.
17. PackpoiiTe CyIIHOCTh KOHIIENIMM Hajeja BJIACThIO W y4acTus B J€llax  OpraHu3aluu 4l
Boyewna, E. Jloynepa, P. ®peiis.

PG ko B

Tema 7. Kontpoin 1 peryiupoBaHue Kak odmue QyHKIHH YIPaBIeHHHA
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Bompocsl st cobecenoBanust (yCTHOTO orpoca)

CymHOCTh KOHTPOJIS KaK QYHKIMH YIPaBICHHS

Taiire onpenenenue QyHKIUNA KKOHTPOIB)).

Kax Bsl MOKeTe IPOKOMMEHTHPOBATh BBIPAKEHHE: «be3 KOHTPO/LA B Opranu3aliii HaCTy il
651 Xa0C»?

M3BecTHO, UTO KOHTPOJIbL CBS3aH C HETATMBHBIMH SMOIMAMM denoBeka. Moxer nu oH
BEI3BIBATH [TO3UTHBHOE OTHOIIEHHUE?

HazopuTe 0CHOBHEIE 3aqaHust QYHKIIUH KOHTPOJIA.

KakuM MpHHLMIAM JOJDKEH 0TBeYaTh KOHTPOIIb?

PackpoiiTe CyIIHOCTh YIIPABIEHYECKOTr0 ydeTa.

B yeM 0cOGEHHOCTH aHaIM3a KaK MMoAGyHKIHHA KOHTPOJIA?
Buibl yIrpaBIeHuYecKOro KOHTPOJIA

CpaBHHTE TPAIUITHOHHBIH, IPey IPEeKIAIONUi U PEANIPHHAMATEIBCKUH BHBI KOHTPOJIA.

Kakue Bl KOHTPOIIS BBIIEJISIOT I10 COIEPIKAHMIO U BUIaM?

Buipl KOHTPOJISL B 3aBUCHMOCTH OT 00BEKTOB: CYIIHOCTD 1 OCODEHHOCTH.

B ueM OTIMYAS MEXKIy AIMHHHCTPATHBHBIM, (GyHKIHOHAIBHBIM, CIECHUATBHBIM,
VHIABHLY ATHHBIM BUJIAMH KOHTPOJLS.

OxapaKTepH3yHWTe BHIBI KOHTPOJS, KOTOpbIE BBIAELAIOT 3a HHTCHCHBHOCTBIO, MECTOM
OCYIINECTBIICHUS, LIETAMHU.

IIpuBenuTe NpPUMEPS KOHTPONS (AaKTHYECKOro, MOKYMEHTAIBHOTO M TOro, KOTOpOe
OLICHHUBAET.

CpasHute 001uiA ¥ BEIOOPOYHBIH BUIBI KOHTPOJIS.

JlaiiTe XapaKTEpPUCTHKY HETPEPHIBHOMY U OIM30/MYECKOMY, BHEIIHEMY H BHYTPEHHEMY
BHaM KOHTPOJI.

PackpofiTe CyIHOCT BHIOB KOHTPOJIS, KOTOPBIE BBIACIIAIOTCA 3@ CTANMAMHU OCYIICCTBICHIA.
[IpuBeyTe IPUMEPHI IPEIBIIYIIEr0, TEKYIIEro ¥ 3aKII0IUTEIBHOTO KOHTPOJIA.
Drans! mpolecca KOHTPOJIS

3 Kakpx TEXHOJIOTHI COCTOMT 06mas cxema IIpolecca KOHTPOJL?

PackpoiTe CYIHOCTE ¥ 0XapaKTepu3y#Te STkl IPONECca KOHTPOIL.

Tema 8. PyKoBOJACTBO H JHIAEPCTBO

Bormpocs! 1 cobecenoBanus (YCTHOTO 0mpoca)

OmnpenenuTe CyIHOCTE TEPMUHA «BIIUSHUC).

VKaKuTe CPECTBA C TIOMOIIBIO KOTOPBIX CYOBEKT yIIPABICHHs BIUAIOT HA OOBEKT.

KaxuMH yCIoBHAMH Onpenensercs 3pGeKTuBHOCTS HCIIONb30BAHMS BIUSHUA B yIIpaBIeHUH?
[ToHsTHE BIACTh U €€ POJIb B YIIPABJICHUH.

B uem ocobenHOCTH HOpMaNBbHO BlacTu?

KTo SIBJIsSeTCS HOCUTENEM pealbHON BlIacTu?

Uem 06yciIoBjIeHa HEOOXOAMMOCTh HCIIOB30BAHHs BJIACTH B yIIpaBICHUH?

N306pasure rpadudecku 6ananc BiacTd. [IpuBeuTe MIPUMEpEL

Kaxkwue Bunpl BnacTu Beinenwi Openy u Pelisen?

. OxapakTepu3yliTe BIACTb, OCHOBAHHYIO Ha MpHHYXJIeHHH. Ha OCHOBE Kakoro CBOMCTBA

YenoBeK pealusyeT MaHHbIH BHA BjiacTu? PacKpoHTe HETraTws, KOTOpPBIH BO3HUKAET IIPU
IOCTOSIHHOM HCTIONb30BAHMH BIACTH, KOTOPAs OCHOBAHA Ha IIPUHYKICHUH?

Hazo0BuTe 0COOEHHOCTH BIIACTH, OCHOBAHHOM HA BO3HATPAXICHHUH.

PackpoiiTe CYIIHOCTh OTAOHHOH Brmactu. Ha kakom CBOHMCTBE JHMYHOCTH OCHOBBIBACTCAH
9TaJIOHHAs BIIACTh?

[TorsTHE «XApPU3Ma).

JlaiiTe XapakTEPUCTHKY XapU3MaTHIHBIX JTHIHOCTEH.

B 4eM CyLIHOCTh 3aKOHHOH BiacTu?

PackpoiiTe CyIIHOCTb TEPMHHOB «PYKOBOTUTENE) H «JIHICP).

ComocTaBbTe IMOHATHS «JIAIEPCTBO» ¥ «PYKOBOACTBOY.
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18. Kakue tunsl muaepcTsa Bam u3BecTHBI?

19. HazoBute oTiauuus pykoBoauTens ot nuaepa. Kakue QyHKIUN UMU BBIIOTHSIOTCS ?

20. Teopuu numepcTBa

21. Kakue moaxo/s! K M3y9EeHHIO JTUIEPCTBA BEICNISIOT B TEOPHH YIIpaBIeHHE?

22. OxapakTepu3yHTe MOAX0 C TOYKM 3PCHHU JIUYHBIX 9€PT (KaYeCTB) YE/I0BEKa.

23. HazoBuTe Ka4ecTBa, YTO CBOMCTBEHHBIE YCICITHBIM JIHIAECPaM.

24. OnumuTe CyIMHOCTE TEPMUHA «CTUITH YIIPABIICHUS.

25. Packpoiite cymuocTs uccnenoBanus K. Jlepina.

26. CpaBHUTE CTUJIHM yIIpaBieHUs. B yeM 0COOEHHOCTH UX IIPUTIOKEHHUS?

27. JlaliTe XapakTepUCTUKY OCHOBHBIX IoNoxeHu# konuenuuu JI. Mak-I'peropa.

28. JlaliTe CpaBHHUTENBHYIO XapakTepHCTHKy Teopuit «X» u «Y» JI. Mak-I'peropa.

29. Cuctema ctuineii P. Jlaiikepra.

30. PackpoiiTe kiaaccuuKaluio CTUIel IMAepCTBa YUSHbIX yHIBepeuTeTa mrara Oraio.

31. Kakue cTHIM YIIpaBiieHus BBIIEIIIOTCS B COOTBETCTBHH C yIIpaBJIeHYECKIMH rpataMu brelika-
MoyTona?

32. Kakue cuTyaTHBHEIE TeOpUH Bam u3BeCTHHI?

33. OxapakTepusyite MOAelb pyKoBoacTa @. @umiepa.

34. Packpoiite cymHocTh Teopuu jkusHenHoro rwukna 1. I'epcu u K. bnanmapa.

35. B ueM 0coBEHHOCTH MOJENH «ITYTh - Ienby T. MuTtdena u P. Xaysa?

36. JlaiiTe XapaKTEPUCTHKY MOJIe/IH IpuHSTUS penieHult B. Bpyma - @. HerToHA.

Tema 9. Undopmanusa 1 KOMMYHHKAIHH B MEHEIKMEHTE

Bompocs! st cobecenoBanus (yCTHOTO OIIpoca)

Iaiite onpenenenue TepMuHaM "uHopmanus”, "nannee". CpaBHUTE STH OHATHSL.

IlepeuriciuTe BO3MOKHOCTH, KOTOPHIE IIOJIYYaeT PyKOBOIUTEINb, HCIIONB3Y s HH(OPMALIHIO.

XapaktepucTuka HHHOPMaUHU 33 KOJIMIECTBOM U KaYECTBOM.

Kakwue TpeGoBanus 106aBISIOTCS K yIIPaBIeHYECKOH HHpOpMaiu?

OxapakTepu3yiiTe 3KOHOMHYECKYIO, IIPaBOBYIO, TOPrOBO-OII€PATHBHYIO, OPraHU3alMOHHYIO,
COILMAIBHY IO U TEXHHYECKYIO UH(POPMALIUIO.

PackpoiiTe CyIIHOCTH OTYETHOW, IUIAHOBOM, CTATHCTHYECKOH, KOHTPOJIBHOM, HOpMaTHBHOH
uHpopMaIUH.

Yem oTiiMuaercs nepBuYHas UHGOpPMAIEs BOT BTOPUIHON ?

CpaBHuTE BHYTPEHHIOIO W BHEITHIOW WHDOpMAIHIO.

JlaiiTe XapakTepuCTUKY BXOIHOM U MCX0oaHOM uH(opmanuu. [Ipusenure npuMepsl.

Kaxue Buasl mHGOPMAIMH BHIIEIAIOT 32 CTENEHBIO HAJEXHOCTH W CPEACTBAM PACIpOCTpaHEHHsA?
OxapakTtepusyiire ux.

Kakue Bam wu3BecTHblE BHABI MH()OPMALWH, KOTOPBIE BBIICISAIOT N0 (OpME OTOOpaKEHUS U
IpeacTapIeHuA?

IIpuBeuTe IPUMEPHI TUPEKTUBHOMN, OTYETHOM U CIPaBOYHO-HOPMATHBHON HHAOPMALIKH.

OxapakTepu3syiiTe yCIOBHO-IEPEMEHHYIO H YCIOBHO-IIOCTOSHHYIO HH()OPMALHIO.

Packpoiite cymnocts TepmMuHa "MHopMaruonHoe obecriedeHue”.

OxapakTepusyiiTe (YHKIMOHATBHBIA ¥ WHTETPUPOBAHHBIM IOAXOABI K paspabOTKe CHCTEM
uHbopManoHHOro obecneyeHns. HazoBUTE UX IIPEUMYINECTBA ¥ HEAOCTATKH.

Kaxwe 35emMeHTI GOPMHUPYIOT CTPYKTYPY HH(DOPMAIIMOHHOTO OOeCeueHus?

JaiiTe xapakTepucTuKy HHGbOpMAIOHHOrO HoHIA.

Onumute 0co6eHHOCTH UH(POPMALIMOHHBIX TEXHOJOTHH.

Kaxvie NpUHIUITLT ¥ e BHYTPeHHe-QUPMEHHOM CHCTEMBI HHPOPMALUK?

Kakue QyHKIIME BBIIONHIET BHYTpeHHE-QHUPMEHHAs CHCTeMa HHPOpMaLyu?

HasoBute OCHOBHBIE 3alaHHsl BHYTpEeHHe-QUPMEHHOH CHCTeMbI HH(DOPMAIUH.

OnpefenuT TUIbl UHPOPMALMOHHBIX CUCTEM.

PackpoiiTe cymHOCTh TEpMHUHA "KOMMYHHUKALAK".

Kakue BUIBI KOMMYHHKaIUi Bam U3BecTHBI?



B uem otnuure GopManbHBIX KOMMYHHKAIHH BOT HehopMallbHBIX?
Onpenenut cymHocTh moHATHA "KoMMyHHKaMOHHBIH porecc”.

B ueMm menb KOMMYHUKAIIMOHHOTO Iporecca?

KoMMyHHKAIHOHHBIN KaHAJI: CYIIHOCTE U IIPOILYCKHAS CIIOCOOHOCTE.
Buzpl KOMMYHHKALMOHHBIX KaHAJIOB.

Oxapakrepu3syite 3Tansl KOMMYHHKAIIMOHHOTO IIpoIiecca.

OmnuiETe MOJIENb KOMMY HHKAITHOHHOTO TIPOIecca.

Packpoiite cymuocTs TepmuHa "KoMMyHHKAIIMOHHBIE IIPETISTCTBUS .
OxapakTepusyiTe MENUTUIHOCTHEIE Oapbepbl KOMMYHUKAI[HH.
HasowuTe oprannsannoHHbe Oapsepbl KoMMyHHKanui. [IpuBeaure mpuMepsl.
[IpensokuTe MyTH yCTpaHEHH KOMMYHHKAIIMOHHBIX OaphepoB.

Tema 10. ddexTHBHOCTE MEHEIKMEHTA
Bompocs! 1uis cobecenoBanust (YyCTHOTO OIIpoca)

Cyuraocts opranu3auroHHOM 3 OEKTHBHOCTH U MOJAXO/IEI K €€ OIPENEIEHHIO

Packpoiire cymHOCTh TEPMHUHA «OpraHU3aIMOHHAs 3)(HEKTHBHOCTEY.

Kax usmensumucs B3risaibl Ha 3 (HEKTUBHOCT B ICTOPUY PA3BUTHUS MEHEDKMEHTA?

OxapakTepu3yHTe MOAX0IbI K H3yUEHHUIO OpraHu3auoHHON 3 HEKTHBHOCTH.

Or xakux (haKTOPOB 3aBUCHT OpraHu3anuoHHas 3(P(EKTUBHOCTH B COOTBETCTBHH C IEJIEBBIM
HOJX0A0M?

OpranuzaruonHas 3bGEeKTUBHOCTE ¢ TOUKY 3PEHHUS CHCTEMHOIO IOAX0/1a.

OxapakTepu3yiiTe BBIOOPOYHBIA IIOJXON K OIEHKE OpraHH3allMOHHOH s(pdexTuBHOCTH. Kakue
TPYAHOCTH BO3HUKAIOT [TPH UCIIOIH30BAHUH BEIOOPOYHOIO MOAX0a?

Bue! opranuzannonHo# 3@ pexTuBHOCTH

[lepeuucnut Bums! 3¢ HEKTUBHOCTH, KOTOPEIE BEIIEISIOT B COBDEMEHHOM MEHEUKMEHTE.

PackpoiiTe cymHocTh BHyTpeHHEH 3 (HEKTUBHOCTH OpraHu3alyy.

JlaliTe xapakTepuCcTUKy BHEITHEH 3 (EKTUBHOCTH OPraHU3aIMH.

OnummuTe 001IyI0 OpraHU3aluoHHYI0 3Q(HEKTHBHOCTE.

Oxapakrepu3yiite peIHOYHYIO 3 (EKTHBHOCTE OPraHU3aIHH.

B gem cymHOCTE cTpaternyeckoi (ueneBoit) 3G GexTHBHOCTH OpraHu3auu?

Packpoiite cymHOCTh pacXxoHOH 3 GEKTUBHOCTE.

CymHocTh onepaTuBHOM 3QGEKTUBHOCTH OpraHu3alyy.

Oxapakrepusyire 3¢ peKTHBHOCTb HHHOBAIIHOHHOI'O IIPOEKTA.

Kputepuu 3¢ peKTHBHOCTH OpraHU3alMOHHON NeITeIbHOCTH

PackpoiiTe cyImHOCTS TEPMUHA «I1apaMeTprl 3P HEKTHBHOCTH.

Kakue moaxoas! k ontuMu3anus 3G HexTHBHOCTH opranu3anui Bam n3BecTHEI?

[TpenoxuTe KpUTepHy OLEHKH 3 PEKTHBHOCTH NESTETBHOCTH OPTraHU3all|H.

Pe3ynsTaTiBHOCTD ¥ 9Q(HEKTUBHOCTD CUCTEMBI MeHeDKkMeHTa. [lokazarenu 3G exTHBHOCTH
YIIpaBJICHUS

CyuiHoCTh TepMHHA «PE3yIBTATUBHOCTE CUCTEMBI MEHEDKMEHTAY .

OxapaxTepu3yiiTe MEXaHU3M BHYTPEHHEH KOOPIMHAIUH.

Omnumure mporeypsbl CTUMYJIHPOBAHHS.

Packpoiite cTpykTypy cHCTEMBI HHGOPMAHOHHOTO OOECIIeUeHNUS.

BBICBETHT CTPYKTYpPY NPHHATUS PEIICHUH.

Ha3zoBuTe OCHOBHBIE CTATBH PACX0JI0B Ha yIpPaBIICHHUE.

KomuectBeHHbIe MokasaTend 3G HEeKTUBHOCTH CUCTEMBI MEHEKMEHTA OpraHU3alliH.

Kakue kadecTBeHHBIE TOKasareqd S(POEKTUBHOCTH CHCTEMBI MEHEDKMEHTa OpraHu3aluu Bam
HU3BECTHBI?

Yrto mpemycMarpuBaeT cHCTeMa OleHUBaHHA O(Q(PEKTHBHOCTH paboThl MEHE/UKESPOB PasHEBIX
yIIpaBIeHYECKHX YPOBHEH U GYyHKIIHOHATIBHEIX cep?
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Ob6ocHoBanue 3 HEeKTHBHOCTH peaNu3aliy pelieHHi OTHOCHTEIBHO IPOBEICHHUS OpraHn3aiOHHbIX
U3MEHEHUH

Yrcras Tekylas CTOUMOCTE: CYITHOCTh U IMOPAIOK pacyeTa.

OxapaxTepu3yiTe HHIEKC PEHTa0EIbHOCTH.

PackpoiiTe CymHOCT BHYTPEHHEH HOPMBI PEHTa0eIbHOCTH.

BAPHUAHTHI TECTOBBIX 3ATAHUM ITO CMBICJIOBOMY MOJYJIIO 1

1. Cy0beKT MEHEKMEHTa — 3T0:

11, CTPYKTYpHOE IOpa3eiIeHUe IPEAIIPHATHS;

L2 IIPOLIECC YIIPABJIEHHUS;

13 JUPEKTOP NPEaIPUITHS;

1.4. TOProBO-OIIEPATUBHBIH IEPCOHAI IIPEAIPHATHS.

2 O0BbeKT MEHEPKMEHTa — 3TO:

2.1, CTPYKTYpHOE IOJIpa3/ieieHue TIPETIPHIATHS;

2.2 [IPOLIECC YIIPABIICHHUS;

s JUPEKTOP MPEeATPUATHS;

2.4. TOPrOBO-OIIEPATUBHBIN IIEPCOHA NIPEIIPUITH.

3i Cucrema ynpasJieHHs — 3TO:

3.1 COBOKYIIHOCTE (OPM M  METOHOB C  IIOMOIIBIO  KOTOPBIX  OCYIIECTBISETCS
eJIEHAIPABICHHOE BIUSHUE CyOBheKTa Ha OOBEKT YIIPaBICHHUS,

3:2. COBOKYITHOCTh KOHKPETHBIX CPEICTB BIMSHUSA CyOBEKTa Ha OOBEKT YIIPaBICHUS;
33. COBOKYIHOCTE CyOBeKTa, 00beKTa YIIpaBIeHHs U CBA3EH MEXy HUMH,

3.4. COBOKYIHOCTb 3JIEMEHTOB [IPEIPHSTHS, KOTOpbIE 00eCIEeYUBAIOT €r0 (QyHKIIMOHUPOBAHHE.
4. IIpeameTom ynpap/ieHYecKOro TPyAa ABJIAETCH:

4.1. YeJI0BeK;

4.2. uHpOpMaIus;

4.3. BBIUKCITUTEIbHAS ¥ OpraHu3al[MOHHas TEXHUKA,

4.4, yIIPaBJIE€HYECKOE PELLICHHE.

S. Pe3yabTaT ynpaB/ieH4ecKoro Tpyja — 3To:

5.1. YeJoBeK;

52 uHpopMaIus;

35 BBEIUMCITATEIBHAS B OpraHU3al[MOHHAs TeXHUKA;

5.4. YIIPaBIIEHYECKOE PEIICHHE.

6. @®yHKIMH yNpaBJIeHHU - 3TO:

6.1. BHU/BI MPABJIEHYECKON [EATENbHOCTH, XapaKTEPU3YIOIHECS CIOKHOCTBIO M CTaOHUIIBHOCTHIO,
IOCPEICTBOM KOTOPBIX CYyOBEKT YIIpaBIEeHHUs BO3ICHCTBYET HA OOBEKT;

6.2. OCHOBHBIE IIPaBHJIA YIIPABIEHHUS, HCIIONB3YS KOTOPbIE CyOBEKT yIIpaBJIEHUs BO3AEUCTBYIOT Ha
00BeKT;

6.3. BUJI IeATENLHOCTH pabOTHUKOB anmapara yIpaBjieHUs, OCHOBAaHHBIM Ha pa3/IeeHuH U
KOOIEPALUH TPYIa, XapaKTepH3yIOIUics, ONPEeeNeH 0N 0IHOPOIHOCTHIO, CIIOKHOCTHIO U
CTaOMJIBHOCTBIO BO3AEHCTBUM HA OOBEKT U CYOBEKT YIIPaBICHHS;

6.4. 060coGNeHHbIE BHIBl YIPABIEHYECKOH MESTENBHOCTH, IOCPEICTBOM KOTOPBIX OOBEKT
B3aUMOJEHCTBYIOT C CYOBEKTOM YIIPABJICHHUS.

7. YUTo siBJsieTCS NPeIMETOM U3yHYeHHs HAYKH yNpaBJieHHs ?

7.1 sKOHOMHYECKOE pa3BUTHE O00IIECTBa;

7.20THOIIICHHUS YTIPABJICHUS;

7.3cucTeMa Hay4HBIX [TOHATUH U KaTerOpHM;

7.4 cyOBeKT u 00BEKT YIpaBJICHHS.

8. Kak knaccupuIMpyIoTcsl OTHOIIEHMsl YIIPABJIEHHS [10 XapaKTepy BOSHUKAIOIMHKX cBsA3ei ?

8.1 nuneiinble, QyHKUMOHAIBHbBIC, CMCLIAHHDIC,

8.2 BHeIHHe, BHYTPEHHHE,

8.3 skoHOMHUYECKHE, COLHAIbHBIE, HH(OPMAlIHOHHEIE;
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8.4 popmanbHEIE, HeOpMabHEIE.
9. OnauM U3 BaKHEHIIHX YCI0BUH JOCTHKEHHS BBICOKOT0 HCKYCCTBA B YIIPABJICHHH fABJSETCH:
9.1 ornazsenue Teopue ynpaBIeHus;
9.2 Hamm4ue XKU3HEHHOTO OIIBITA;
9.3 BposK/IEHHBIE KauecTBa JHIEPa;
9.4 aBTOPHTET PYKOBOUTEIIA Y EPCOHAIA OpraHH3aLKH.
10. Copep:kanuem HayKH ynpaBJeHUS SIBJISECTCS:
10.1 BEIABICHHE 3aKOHOMEPHOCTEH;
10.2 pa3paboTka npuHIUIOB, QYHKIHHA ¥ METOZOB JAESTEILHOCTH JIFOACH B

npolecce yIpaBiIeHUs;

10.3 oTHOIIEHHUS yIIpaBIeHHUS,
10.4 mepeurciensoe B 1.11. “a” u “6”.
11. Opranusanus — 37T0:
1. HEOONBINOW KOJUIEKTHB OOBEIMHEHHBIM COBMECTHBIMHM LEISIMH, JOCTHIKEHHE KOTOPBIX
noBbIIAeT 3P HEKTUBHOCTE AESTEIEHOCTH;
2. rpymuma JjroneH, 1esTeTbHOCTh KOTOPBIX CO3HATEIBHO KOOPIUHUDPYETCS;
3. rpymnma JML, B3auMOJEHCTBYIOIIMX APYT C APYrOM IOCPENCTBOM MAaTE€PUATBHBIX, IPABOBBIX H
IOPYTUX YCIOBHUH JJIsl JOCTUXKEHUS IIOCTABICHHBIX LIEJIeH;
4.  rpynma juil, B3aUMOJICHCTBYIOMUX APYT C IPYTOM AT JOCTH)KEHHS ITOCTaBJIEHHBIX LIETeH
12, I'pynma jioeli Kak opraHu3anus J0JI7KHA COOTBETCTBOBATH CJIeyIOMHM TPeOOBAHUAM:
1. Hanuyue He MeHee OJHOM LelH, IPABOBOE PEryJUPOBAHUE JIESTEIBHOCTH HEDOIBIIOro 4Mcia
JIIOJIeH;
2. HQIMYME HE MEHBINE ABYX JIIOJIEH, XOTs Obl OHHON oOIIed Lend ¥ HamMepeHHas COBMECTHas
paboTa 11 OCTHIKEHHUS 11ETIH;
3.  HaJu4Me He MEHBIIE JBYX JIOAeH, KOTOphle COBMECTHO paboTalOT B COLMATBHO-9KOHOMUYECKOH
CHCTEME;
4.  mamuume X0Ts ObI OMHOM 00IIel IeNTH U HaMepeHHas COBMecTHas paboTa 110 ee JOCTUKEHHIO
13. Ilo oTHOMEHHIO K CBOUM YYaCTHHKAM OPraHH3alUH AeJATcd HA:
1. MexaHHCTHYECKHUE U aJalTHBHBIE;
2.  aJanTUBHbBIE U HEOQHUIIHAIILHBIC,
3.  nepBUYHbIC U BTOPUYHBIE;
4.  dopmansHbe U HeDOPMAILHBIE
14. Opranuszanui, KOTOpbIe CO3JAKOTCH CAMHMH YYaCTHHKAMH JUIS  IOBCeJIHEBHOM
KOOPAHMHAIMH UX NeATETbHOCTH, 0€3 M0TepH CYyBEPEHUTETA ABJIAIOTCH:

1 KOPIOPAaTUBHBIMU;
2. MEXaHUCTHYECKHUMH;
3. OpPraHUYECKUMHU;

4. A4CCOLIMATUBHBIMHU

15. OpraHuzanuu, KOTOpble XapAKTEPH3YIOTCS He3bI0JEMOCTHI0 TIpaHHI, NpeodaagaHHeM
MECTKHX «BEPTHKAJBHBIX» CBsi3eil, 0QUUIHAILHBIM XapaKTePOM OTHOIIEHHH, BCECTOPOHHEI
perjiaMeHTalHel, HANOJHAIT padoTy HA ONpeaeJIeHHOE KOJIHYECTBO YaCOB HA3bIBAKOTCH:

l.  KOpmopaTHBHBEIMH;

2. MEeXaHHCTHYECKHMH,
3.  OpraHUYECKUMU;
4.  dopManbHBIMH

16. C Toukwu 3peHusi JerHTHMHOCTH AeATeIbHOCTH, OPraHU3alHH ObIBAKOT:

1. MCXaHHCTHYECKHE H aJallTUBHBIC,

2.  aJanTUBHBIC U HEOQHUIHAILHEIC,

3.  [EpBHYHBIC U BTOPUYHBIE;

4.  dopmanbuele u HeOpMAIBLHEIE

17. Opranusanuu, KOTOpbIe CO34AI0OTCSH CTHXHHHO H CYIIECTBYIOT KaK COBOKYNHOCTh
OPHAHMYCCKI HC 3a€l)PlKCI'IpUBﬂHHbIX B OCHOBHOM l'lCCJIymcﬁ‘ﬂle KOHTAKTOB MCHIY JI0OQbNH,
npecjeayIOMUMHU onpeae/eHHbIe THYHbIE HeIH, JOCTHKeHHe KOTOPBIX He 00ecrneYyuBaeTcst uxX
YJC€HCTBOM B OqJH[[HaJIbeIX OpPraHH3aAlMHAX — 3TO:
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1. He opMaTBHBIMH;

2. MEXAaHUCTHUECKUMH;

3. OpraHHYeCKUMH,

4. hopManbHBIMU

18. IpuunnamMu BOZHUKHOBEHUN OPraHU3 ALK ABJIACTCH:

1 OrpaHWYEHHOCTH BO3MOXKHOCTEH M HEOOXOAMMOCTE COBMECTHOIO OOBEIMHEHUA JIFOACH UL
pemienyst IpobieM M TOCTIHKEHHUS LeNeH;

2 OI'paHI/I‘IeHHOCTL MarepHalIbHBIX, HHTEJICKTYalIbHBIX, KOMMYHHKaTHBHBIX H IKOHOMHYECKHX

pecypcoB;

3. HEOOXOIMMOCTh OOBENUHEHHA OAeH, Ipymm Jrojedf s COBMECTHOM JEATENbHOCTH B
COOTBETCTBUHU C BO3MOXKHOCTSIMH M IIOTEHIIHATIOM IPEATIPUATHS;

4. Balll BapUaHT OTBETa

19. llpu3HakaMH OPraHU3aALMH SIBJISIOTCH:

L HAIMYMAE  1EJIH, BHYTPHOPraHHM3alHOHHOTO  LEHTPa, OpraHu3allMOHHONW  KyIBTYPEL,

000c00IEHHOCTE, CAMOPETYITMPOBAHHUE;

2. Hamuue I1end, 000COOJEHHOCTh, CaMOperyJlupoBaHHE, BHYTPUOPraHU3aLHOHHBIN LEHTP,
HalM4ye, 10 MEHbIIEH Mepe, ABYX JIFOICH;

3. HaiMuMe IeJHM, CaMOPEryJMpOBaHHe, BHYTPHOPTAHU3ALMOHHBIH LEHTp, OpraHu3alHOHHAd
KyJIBTYpa U UMUK, HEPAPXUYHOCTE;

4,  HamMuve BHYTPHOPraHW3ALMOHHOTO LEHTPa, 000COONEHHOCTE, CAMOPETYINPOBAHHE

20.. Opranu3anuoHHAas CTPYKTypa — 3To:

1. COBOKYINHOCTh (JOPM M METOZOB, C IIOMOIIBIO KOTOPBIX OCYIIECTBIACTCS MEICHANPABICHHOE
BO3JeicTBHE CyOheKTa Ha OOBEKT yIIPaBICHUS;

2. yropsnouenHas Gopma 3IeMEHTOB CHCTEMBI yTIPaBIeHMs U CBS3eH MEX/y HUMH, KOTOpas
obecrieunBaeT paszielleHue Tpy/ia B IPOIeCcce yIPaBICHHUS;

3. COBOKYITHOCTh B3aMMOCBSI3AHHBIX OJIEMEHTOB, KOTOpbIE OOBEIMHEHBI uH(pOpMALUOHHBIMH
TIOTOKAMH, TIPSIMBIMK ¥ 00pPaTHBIMHE CBS3SIMHU;

4. COBOKYITHOCTH yIIPABJICHYECKUX OPraHOB, MEXAY KOTOPBIMH CYIICCTBYIOT CHCTEMA B3aUMOCBSI3EH,
06eCIIeuBAOIIUX BHINOMHEHHE HEOOXOAUMBIX (YHKIMH YyIpaBieHUs i HOCTHXCHUA nenen

(GUPMBEL.

CmpicaoBoi moayas 2. [Iponecc ynpaBjieHHsl B OpraHU3alHH

BAPUAHTHBI TECTOBBIX 3AJIAHUIM [10 CMBICJIOBOMY MOZYJIIO 2

1. KommyHukanus — 3T0....

1.1. mepesiaua uHbOpPMALINH OT OITHOTO CYOBEKTA K IPYrOMY;

1.2. CBA3yIOMIMI TIPOIIECC, HEOOXOUMBII I MO0OTO YIPABICHYECKOr0 IEHCTBUS,

1.3. coenHEHNHE HHAUBHIOB C TOMOIIBI0 HHOPMAIIHOHHBIX IOTOKOB,

1.4. nepeuncnenHoe B 1.2 u 1.1.

2. KoMMyHHKAI{HOHHbIE CETH — 3TO....

2.1. mepenaya uaGOPMALUHE OT OTHOTO CYOBEKTa K APYTOMY;

2.2. cBA3yromumii mporuecc, He0OX0MMBIH 1is JHOO0Tr0 YIPaBIEeHIECKOro JeHCTBUS;

2.3. COeIMHEHUE HHIUBUIOB C TOMOIIBI0 HWHPOPMAIIHOHHBIX IIOTOKOB;

2.4. nepeuncinensoe B 2.2 u 2.3.

3. Pa3auuaroT cieayronue BHIAbI KOMMYHHKAMOHHbIX CeTei. ...

3.1 OTKpBITHIE, 3aMKHY ThIe, KOMOMHUPOBAHHBIE;

3.2 OTKpHITEIE, 3aKPHIThIE, KOMOMHUPOBAHHEIE,

3.3 OTKpBITHIE U 3aMKHYTHIE;

3.4 OTKpBITHIE ¥ 3aKPHITHIC.

4. Kakas cerb coeguHseT paboTHHKA OJHOro YPOBHA YNPABJCHHS WIH SOBISETCH
3J1eMEeHTOM 0oJiee CI0KHO ceTH?

4.1 3mes;
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4.2 3Be3na;
4.3 mmopa;
4.4 nom.
5. Kakas ceThb MO03BOJISIET ONEPATHBHO MOJy4YaTh HH(OpMaNHI0, KOHKPETH3HPYH €€ B
LEHTPAALHOM 3BeHe A H B KOPOTKHE CPOKH O0TIPABAATD HCIOMHHTEAAM by By ['?
5.1 smes;
5.2 3Be3na;
5.3 mmopa;
5.4 mowm.
6. Kakas u3 HiokenpHBeIeHHbIX ceTell AB/IAeTCS 3aMKHYTOH?
6.1 xpyr;
6.2 3Be31a,
6.3 mmopa;
6.4 nom.
7. KoMMyHHKAIHOHHBIH CTHJIb — 3T0...
7.1 nepenaya uHGOpPMALIUK OT OJHOTO CyOBEKTA K IPyTOMY;
7.2. cBa3yromui mpoiecc, HeoOXOMUMBIH IS TOOO0ro yIIpaBIeHYECKOTro JEHCTBHS,
7.3. coequHEeHNEe NHANBUIOB C IOMOIIBIO NUHPOPMAIMOHHBIX IIOTOKOB;
7.4. croco®, ¢ IOMOIIBIO KOTOPOrO HeJIOBeK IIPEANIOYUTAET CTPOMTh KOMMYHHKAlMOHHOE
B3aUMOJICHCTBHE C APYTUMHU THOAbMH.
8. Paziu4aioT ciieayroniue BUAbI KOMMYHHKAIMOHHBIX CTH/IEH. ...
8.1 OTKpBITEIE, 3aMKHY ThIE, KOMOMHUPOBAHHEIE;
8.2 OTKpBITHIE, 3aKPBIThIE, KOMOMHUPOBAHHEIE;
8.3 OTKpPHBITHIE U 3aMKHYTBIE;
8.4 BepTUKANBHBIE, TOPH30HTAIBHBIE, HE(OPMATIBHEIE.
9. KoMMyHHKAIMOHHBIH npoLece — 3T0...
9.1 o6men undopmarueir MeXIy IByMs H D0j1ee CTOPOHAMH.
9.2 nepenaya HHHOPMAIUH OT OJJHOTO CYOBEKTa K IPYyroMy;
9.3. cBs3yromuii npouecc, HeOOXOAUMBIH I IOO0T0 yIPaBIeHIECKOrO AeHCTBHS,
9.4. coeTHEHNE HHIUBUIOB ¢ IOMOIIBI0 HHAOPMAIIHOHHBIX ITOTOKOB.
10. Pa3au4aioT caeayomue BUALI KOMMYHHKANHOHHBIX 0apbepoB....
8.1 OTKpPBITHIE, 3aMKHY ThI€, KOMOUHUPOBAHHEIE,
8.2 OTKpBITHIE, 3aKpPhIThIE, KOMOMHUPOBAHHEIE,
8.3 MEXKJIMYHOCTHBIE U OpraHU3alMOHHEIE;
8.4 dpopmainbHble, HeGOpMATBHEIE.
11. Baacthb — 370....
1. cmocoGHOCTH OKa3bIBATH BIMSHUE Ha IOBEJICHHUE JIFOJIEH;
2 BO3MOYKHOCTb BJIMSTh Ha yIOBIETBOPEHUE UX IOTPEOHOCTENH;
3. [OTEeHIMall ¥ OHA CYIIECTBYET HE TOJBKO TOrZa, KOraa ee HCIoIb3yoT;
4. Bce BBIIENEPEUYHUCIICHHOE.
12. Buacts - 3TO KaTeropus
1. nuHaMuH4yHAas;
2. KOTOpas U3MEHSETCs BO BpEMEHH,
3. KOTOpas MEHSET CUTYalUIO U JIOJEH;
4. BCe BBIIIENIEPEUYUCICHHOE.
13. ABTOpPHTET .....
1. cmocoOHOCTH OKa3bIBATh BIUSHUE HA ITOBEICHUE JIIOIEH;
2 BO3MOKHOCTh BIIMSTE Ha YIOBJICTBOPEHUE UX IOTPEOHOCTEIH,
3.3 THI YIpaBIeHYECKOTO B3aUMOJEHCTBHUS, OCHOBAHHBIA Ha Haubonee QHEKTHBHOM Ui JaHHOH
CHTYaIlH COYETaHWH Pa3IMYHBIX HCTOUHHMKOB BIACTH M HAIPABJICHHBIN HA MOOYXIEHHE JIONeH
K JOCTIXEHUIO OOIIUX TIeJIeH;
3.4 puHUMAaETCs IIOJIUMHEHHBIMHU KaK BJIaCTh, C KOTOPOI OHM COIJIACHBI.
14. Peanbnas BJaACTb — ....
1. 9TO BHacTh HOJDKHOCTH U BIIUSHHE aBTOPUTETA,
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CII0COOHOCTH OKa3hIBATH BIUSHUE HA NIOBEICHUE JIFOMIEH;

BO3MOJKHOCTB BIIMSATH Ha yIOBIETBOPEHHUE HX IIOTPEOHOCTEH,

IPUHUMAETCS TIOIYMHEHHBIMU KaK BJIACTh, ¢ KOTOPOH OHHU COTJIACHBI.

15. DxkcnepTHasi BJACTh — 3T0..

3TO BIACTh AOJKHOCTH M BIIMAHKE aBTOPHUTETA;

cIIOCOOHOCTH OKA3bIBaTh BIUSHUE HA IIOBEACHHUE JIIOMIEH,

BO3MOKHOCTE BIIMSTE HA yIOBIETBOPEHUE UX IOTPEOHOCTEH;

CIIOCOOGHOCTH PYKOBOMTENS BIMATE Ha JIFOJCH B CHITy CBOEH IIOATOTOBKH, ypOBHs 00pa3oBaHus,

OIIBITA U TAJAHTA, YMEHHI U HABBIKOB, & TAK)XKE HAJIMYHS CIEIUATU3MPOBAHHBIX 3HAHUH.

16. Buaacte mpumepa — 3TO0...

1. cHocoGHOCTE pYKOBOJWTENS BIHMATH Ha IOJYMHEHHBIX Onarofapsi MpUBIEKATEIbHOCTH,
HaJIMYMIO XapU3MBL,

2.  cIOCOOHOCTh OKa3bIBaTh BIMSHUE HA IIOBEICHHUE JIFONIEH;

3. BO3MOYHOCTB BIIHSTH Ha yIOBJIETBOPEHHE UX IOTPEOHOCTEH;

4.  crocoBHOCTH PYKOBOIMTENS BT Ha JIO/el B CHITy CBOEH MOATOTOBKH, yPOBHS 00pa3oBanus,
OTIBITA ¥ TAJIAHTA, YMEHHH ¥ HABBIKOB, a TAKKE HAIHYHS CHEIHATU3MPOBAHHbIX 3HAHUH.

17. Kakas BIacTs 6a3supyercs Ha BO3MOXKHOCTH JOCTYIIa HOCHTEJIS ITOH BJIACTH K HYKHOH H
BaykHO# nHpopmManuu?

1. BmacTe mpuMepa;

2. BIAcTh aBTOPHUTETA;

3. BIACTh BO3ZHATPAXKJICHHUS;

4. Bnacth HHGOpPMAIIUK.

18. DddexTUBHBIN cOCOd BIHSHHSA HA JIOJEH. ..

. BIIACTH NPHUMEDPA;

BIIACTH AaBTOPUTETA,

BJIaCTh BO3HArpaXKICHHS;

BJIACTh UH(MOPMALUH.

19. ChenuajucThI BHIASISIOT ABA MOJASAPHBIX THIIA JHAEPCTBA..

1. ¢dopmanbHbIi 1 HeGOPMATLHEIH;

2.  JIeMOKPATHYHBIM U aBTOPUTAPHBIN;

3. HMHCTPYMEHTAJILHBIN M SMOLHOHAIBHBIN;

4.,  (nerMaTHYHBIA M SMOIMOHAIBHBIN,

20. JlmpepceTBO —3TO...

CI0COOHOCTH OKa3bIBATh BIIUSHHUE HA IIOBEIEHHE JIIOMICH;

BO3MOJKHOCTb BJIMATH Ha YIOBJIETBOPEHUE UX NOTPEOHOCTEIH;

THII yIIPABIEHYECKOTO B3aUMOJIEHCTBHSI, OCHOBAHHbIH Ha Haubonee dQpGeKTHBHOM Ui JaHHOH
CHTYalliy COYETAHHH PA3IHIHBIX HCTOYHMKOB BIACTH M HATIPABJICHHBIA Ha MOOYKACHNE JMOIeH
K JIOCTHIKEHHUIO OOIIMX LENeH;

4.  npuUHMMAETCS IMOJIYMHEHHBIMHU KaK BJIACTh, C KOTOPOH OHHU COTJIACHBI.

o

B

W =

Cmpicaosoii Moayas 3. ConuaibHbie aceKThl H 3G GeKTHBHOCTH MEHEKMEHTA

BAPUAHTHI TECTOBBIX 3AJTAHUI I10 CMbBICJIOBOMY MOJIVJIO 3

. PazHuua pe3yJbTAaTOB M PACXOHOB 33 PacYeTHbIH NEpHON, NMPHBeJEHHBIX K OAHOMY, KaK
NPAaBHJIO, HAYAJBHOMY IOy, TO €CTh € y4€TOM UX JUCKOHTHPOBAHUS.
qucTas TeKylas CTOMMOCTD;

HHJIEKC PeHTa0eNbHOCTA WHBECTHUIIMHI;

BHYTPEHHSSI HOpMa peHTa0eIbHOCTH;

CpeIHEeB3BEIIEHHBIN HHTErPAIbHEIN 0Ka3aTeNb 3 HEKTHBHOCTH PabOThI PyKOBOAUTEIS.
OTHOICHHE NPUBCACHHBIX N0X0A0B K NPHBEACHHBIM Ha JTY K€ AaTy pacxojaaM, KOTOpEIE
COMPOBOKAAIOT PeaTU3aHUI0 YIPABJJIEHYECKOro peneH .

qucTad TEKyllasi CTOHMOCTE,

DR W N
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HHIIEKC peHTabebHOCTH HHBECTHLIMHI;

BHYTPEHHSS HOpMa PeHTa0EIbHOCTH,;

CpeHeB3BENIEHHbIH HHTErPaIbHBIN IT0Ka3aTelb 3QPEKTHBHOCTH PabOTEI PYKOBOTHTEIS.
JlanHasi BeJIHYHHA ONMpeleseTcsi KAK TAKoe I0POroBoe 3HA4YeHHe PeHTa0eIbHOCTH, KOTOpoe
ofecreYMBaeT PABEHCTBO HYJA0 HHTErPajdbHOre JIQQeKTa, pacciHTaHHOMY HA
IKOHOMHYECKHH CPOK KU3HH HHHOBAIHOHHOTO MPOEKTA.

yucTast TeKylasi CTOUMOCTb;

HH/IEKC peHTa0eIbHOCTH HHBECTHLIHH,

BHYTPEHHSS HOpMa peHTa0eIbHOCTH;

CpeIHeB3BEIICHHEIN HHTErPAbHEIH 10Ka3aTel b 3pHEKTUBHOCTH PabOThI PyKOBOIUTENS.
Kakoii Bua 3(dexkTHBHOCTH 0TO0pakaeT [JUHAMHMKY O0IHX UejeH OpraHH3aluH
(oTHOCHTENLHO 00BeMa TPOJAKHA HJIH XOJH PHIHKA, NPHOLLIH, YPOBHS PeHTA0eIbHOCTH H
TOMY 1o00Hoe)?

obmedupmerHas 3 HeKTHBHOCTD;

BHyTpudupMeHHas 3)HEKTUBHOCTE;

rpymmnoBas 3Q(GEeKTHBHOCTE;

HHIUBHYabHast 9 (EKTUBHOCTD.

Kakoit B 2ddeKkTUBHOCTH 0TOOpaKaeT IHHAMMKY LeJieil ee CTPYKTYPHbIX noapasaeaeHHii
(eHTpPOB NPHOBLIN HIH OTBETCTBEHHOCTH)?

obmedupmerHas 3HEKTUBHOCTD;

BHYTpuGHpMeHHas P HEKTHBHOCTS;

rpymmnoBas 3pPeKTUBHOCTE;

HHIWBHIyalbHasA 9QPEKTUBHOCTD.

OT Kakux (AKTOPOB 3aBHCHT OPraHM3ALMOHHAS 3((PEeKTHBHOCTHL COIJIACHO € LETEBBHIM
noaxogom?

KayecTBa IIOCTAHOBKYM IeJeH, TO €CTh COOTBETCTBHS HAaMEYEHHBIX ILeJied YCIOBHAM H

TpeboBaHyAM BHEIIHEH CpeJIbl, BOBMOKHOCTAM MPENPUATHSI X HHTEpPECaM epcoHaa;

CHNIBI M HANpPABIEHHOCTH MOTHBAlUM, KOTOpHIE MOOYXIAIOT 4YICHOB OpraHu3allii K

JIOCTHIKEHUIO LIEJIEH;

a/IeKBATHOCTH M30PaHHBIX CTpaTerdil OCTABIEHHBIM IEIIM B 00BeMa i KauecTBa PECypeoB,

KOTOPBIE UCITONB3YET OPraHU3al|s s JOCTHKEHUS LENeH;

BCE OTBETHI BEPHBL.

Kakoii moaxoa cocpenoTo9rBaeT BHHMAaHHE HA BHY TPEHHHX XapaAKTEePHCTHKAX OPraHu3alHy
H anmejlaupyeT ObIcTpee K CPeICTBAM MONIEPKKH OTHOIICHHH MEKAY Y9aCTHHKAMH
OpraHu3aNUH, YeM K ueasam?

1IEJIEBOIA;

CHCTEMHBIH;

BBIOOPOYHBIN;

CUTYallMOHHBIH.

S PeKTHBHOCTH ¢ TOYKH 3PEHHs HCI0Ib30BAHNA BHYTPEHHHX BO3MOKHOCTeH OpraHH3aiiu
(ynpasJjieHne ee BHyTPEHHHMH PeCypPCaMH).

BHYTPEHHS,

BHEIIHSAS,

obimas;

PBIHOYHASL.

3 PeKTHBHOCTD ¢ TOYKH 3PEHHUS HCII0Ib30BAHMS BHEMIHUX BO3SMOXKHOCTEH OpraHu3ati.

BHYTPEHHSIS;

BHEIIHSIS;

ob1mas;

PBIHOYHAS.

10. Kaxue onmepaluy BbIIEISIOT B IPOLELYPe OLIeHKH albTepHATHB?

1.
2;
3

OLIEHKA BEpPOSATHOCTH pealM3aluu aIbTCPHATHBHBIX BAPHAHTOB PCHICHIA,
OITHCaHKE TMPEUMYIIECTB ¥ HEAOCTATKOB albTEPHATUBHEIX BAPHAHTOB PEIICHUA,
CpaBHUTEIIbHAS OICHKA aJIbTEPHATHBHBIX BAPHAHTOB PCIICHHA,
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BCE OTBETHI BEPHEI.

11. Kakoii 3Tanm 3¢gd¢eKTHBHOr0 Iponecca pemieHHs BK/IOYAaeT CjaeAylomue Ipoueayphbl:

B

OpraHM3anMs WCIOJHEHHS pelleHHsl; KOHTPOJb X0a pealH3allMH pemeHHs; ONeHKA
pemeHus Mpod/aeMbI?

IHArHOCTHKA TPOOIIEMBI;

MOATOTOBKA PEIEHHUS,

bopMEpOBaHUE PEIIEeHNUS;

peanu3anus pereHus.

12. Kakoii psia ¢pakTopoB Heo0XOMHMO Y4YHTHIBATH, YT0O0bI YIpaBJeHYECKOE pemieHHe ObLI0

2

%
4.

s¢ppexTHBHBIM?
COOIIOICHUE HEpPApXUK B IPUHATUM PELIEHHS; IEerHpOBaHHUE [TOJHOMOYMH I10 IPHHATHIO
pellleHuss Ha TOT YPOBEHb, HA KOTOPOM OHO OyIeT pealu30BBIBATHCS, e BBICOKAs CTENEHD
KOMIIETEHIIHH 110 JIJAHHOM MpoOieMe U T0CTATOYHbIH 00beM HEOOX0MUMON HH(OpMALIHH;
GopMHpOBaHHE BPEMEHHBIX TBOPYECKHUX KOJUIEKTHBOB M3 CIEIMAIMCTOB PAsHOro Mpoduis,
KOTOpPBIE OTOMPAIOTCS M3 Pa3IMYHBIX O/Ipas/ieNieHu i ypoBHeH QUpPMBL;
TIPUHSATHE PEIICHUE C UCTIONB30BAaHUEM HENOCPEICTBEHHBIX TOPU30HTAIBHBIX CBI3EH;
BCE OTBETHI BEPHEL.

13. Kakpe MeTobl OCHOBBLIBAIOTCH HA AHAJHTHYECKHMX CIOCOOHOCTHAX JHI, NPUHHMAKIMX

.P.b-)[\).—l

pemienue?
HedopManbHble (3BPUCTUYECKHE) METOIBI,
KOJINYECTBEHHBIE METO/IBI;
Ka4eCTBEHHBIE METO/IBL,
METOJ, 3KCIIEPTHBIX OLEHOK.

14 Kakue MeToasl NMpeaNoaraoT Co3{aHHe BPEeMEHHOr0 TBOPYECKOro KOJIIEKTHBA (IpymHib

.fh.t_;;[\_)y—l

IKCIEPTOB, B COCTAB KOTOPOH BXOAST PYKOBOXMTENH M HMCHOIHHTEIH), 32aHUMAIOMIErocs
NPHHATHEM W peaju3anuel ynpaBleH4ecKoro pemenns?

HedopManbHbIe (IBPUCTHUECKHE) METOJIBI;

KOIIMYECTBEHHbIE METO/IBI;

KauyeCTBEHHBIE METOIHI;

METOJI 9KCIIEPTHBIX OIIEHOK.

15 Kaxoii Meron 3aki4aercsi B MNPHBIEYEHHH KBAJH(QUIUPOBAHHBLIX CHEHHAJHCTOB K

-Pnt.u.)!\.}b—-

BBIPa0OTKeE penieHns M0 KOHKpeTHOi npobaeme?
METOJ MO3TOBOM aTaku;
meton Jlenbder;
METOJI SKCIIEPTHHIX OLEHOK;
KOJIbIleBast (AIMOHCKAsT) CUCTEMA IPUHATHUS PEIICHUH «KHHIHCEY.

16 Kakoii MeTo BKJIOYAET TPH ITana: 0TOMpPaeTcs Be KATEropHH y4acTHHKOB — FeHepaTophbI

.bPJ[\_)r—-

njeii M aHAJTHTHKH; TeHEPATOPaM Hell Pa3bsiCHAETCS CYIHOCTh NP0o0aeMbl, OC/Ie Yero OHH
IpeNIaraloT CBOH JI00bIe, B TOM 9YHC/ie H camble (paHTACTHYECKHE pPelleHHs OnpeleIeHHOH
npo6JieMbl; AHATATHKH AHAJM3HPYIOT MNpeJJOKeHHbIe HIeH H BbiOHpawT Hanboaee
pPalHOHAJLHYIO?

METOJ MO3TOBOM aTaku;

Meron Henbdwr;

METO]I SKCIIEPTHEIX OLIEHOK;

KOJIbIIEBas (SIIOHCKAs) CHCTEMA IPUHATHS PEIICHHM «KHHTHCE.

17 Jlanubiii MeTON - MHOrOYpOBHeBasi mpouexypa ankerupopanus. Ilocie xaxgoro Typa

.B!.JJ[\J:—-

NoJy4eHHbie Pe3yJbTaThl A0Pa0aTHIBAIOTCS H COO0MANTCHA IKCNEPTAM € YKa3aHHEM MIKAJIbI
OLIEHOK.

METOJI MO3IrOBOH aTaKH;

meron ensdsr;

METOJ SKCIIEPTHBIX OLIEHOK;

KOJIbLICBasa (SIHUHCK&SJ) CHCTCMa NPHUHATHA ]JCU.[CHHH CKHHTHCEY .

18 Kakoii MeTOI mpeIycMaTPHBAET PACCMOTPEHHE TOTOBOI0 MPOEKTA HOBOBBEAEHH S, KOTOPbIi

nepenaercs Ha oGcysKAeHHE rpyNNe, chopMHPOBAHHOMN EPBLIM PyKoBoaHTeNeM GHpMbI?
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METOJ MO3TrOBOM aTaKu;
merox [lensder;
METO]T SKCIIEPTHAIX OLIEHOK;
KOJIbIeBAas (AMOHCKAsT) CHCTeMa IPUHATHS PEIIEHUN «KUHTHCED
19 Nauupiii  BHA SPGEKTUBHOCTH XapaKTEPH3YETCA CHCTEMOH IOKA3aTe/aeciy; KOTOPEIC
0TOOP2XkKAIOT COOTHOIIEHHE PACXO/IOB H PE3yIbTATOB, CBA3AHHBIX ¢ PeaiH3allHel NPOeKTa.

1. cTparernueckas (iesesas);
2. pacxopHasdi;

1 oIrepaTUBHAs,

4.

5¢GeKTHBHOCT, HHHOBAIMOHHOIO MPOEKTA.
20. [Ipyn xkakoM MMOAXONe ONTHMH3HMPYHT (MAKCHMHU3ZHPYIOT HJIH MHHHMU3HPYIOT) OAHH H3
napaMeTpos 3pdexTUBHOCTH (HanpUMep, NPUOLLIL)?

MOHOKPHTEPUAIEHOM;

HOJINKPUTEPHAIIBHOM;

aIUTUBHOM;

MYJIBTUIIIUKATHBHOM.

BN

3aganue 1. PykoBOAMTENbh OpraHM3alHM 3aMETHJI IMPOOJIEMY CHIDKEHHMSA aKTHBHOCTH
moTpebuTenedf, HO He MOXET ONpeNeluTh, YeM OTO BbI3BaHO. B CTpykType TOBapa HU4Ero He
TIOMEHSIIOCh, B PeKjiaMe, cucreMe cObITa, CO CTOPOHBI KOHKYPEHTOB HET aHajlora, HO CIpOC IIaAacT.
PyKoBOIWTENh XOYET MOPYYHTH MEHE/DKEpY NPOBECTH aHAM3 U BBIABICHME NPHYMHbBI CHIKCHHA
crpoca Ha KOHKpETHBIM ToBap. Br3BaB Kk cebe MeHeKepa, OH Jal €My Takue yKasaHud:
«Heobx0uMO TIPOBECTH AHATW3 CIIpoca Ha IPOXYKLMIO, BBLSIBHTH NPHYMHY CHIDKCHHS CIpOCay.
[locne nomydeHws 3alaHus, MEHEKep paspaborai IporpamMMmy H3y4HeHHs CIpoca Ha TOBap H
MEpOTIPHATHS 110 aHAIU3Y CIIpOca.

BeienuTe 3Tarbl mporecca KoMmMmyHuKaruu. Onpesenure, KTO U Kakue (yHKIUH BBIIOIHAET.

Bapanue 2. Ha npemmpustua OO0 «Bect» pyKOBOAMTENb NPUHSI PEIICHHE IO aHAIU3Y
CKJIAZICKAX MOIIHOCTEH, B CBS3M C PACIIMPEHHEM NEeSITeTbHOCTH. MepOmpusTHs MO0 KOHTPOIIO 32
BBITOJIHEHHEM 3a/aud JO/DKEH BBIIOJHATH MEHeIkep. B xoxe anamuW3a MEHEDKEpD YCTaHOBHI
KDUTEpHH, 10 KOTOPHIM OYJeT TMpOBOIMTHCS AHAINM3 CKJIANCKUX MOIIHOCTEH. BBUlM BbIIETEHDI
IIepBOOYEPEIHEIE KPUTEPUH, COOJIIOJEHHE KOTOPBIX 00s3aTenbHO, W HE3HAUMTENBHBIC KPHTCPHH.
KOTOPBIE JKENATENLHO IOJDKHEI OBITH COOMIOEHE.

B xoze uccinenoBaHus OBUIM IPOBEIEHBI, BHIIBIECHB! OTKIOHEHUS B TEMIICPATyPHBIX YCIOBHAX
CKJTAZICKHUX TIOMEIIEHUH, 4 TaK ke B CTEIeHH aBTOMATH3allMH CKiaja, IONy4YeHHYI HH(OPMALHIO
MeHeDKep MPOaHaTM3HPOBAN H Iepeiall pyKOBOAUTEIIIO.

Jlanee MeHe[KEpOM OBLIO BBIABHHYTO IIPENJIOKEHHME O 3aKylKe HOBOTO CKIa[CKOro
000py10BaHus, CO3TAHUS HEOOXOAUMOTO TEMIIEPATYPHOTO PEKHMa Ha CKIIAzIE.

ITo pesyibTaraM aHaiu3a PyKOBOJAMTEb NPHHSI PEIICHHE O PACIIMPEHMM JESATENBHOCTH H
IPHHSUT TIPEJUIOKEHHE MEHeIKepa O 3aKyIKe HOBOTO CKJIA[ACKOrO O00OpYyNOBAaHHSA, CO3IAHHI
HEOOXOMMOT0 TEMIIEPATyPHOTO peXrMa Ha CKIIale.

BhieauTe STanbl MpoLecca KOHTPONS aHaiu3a CKIAJCKHX MOIIHOCTEH, BBIIENHTE OIIHOKH
PYKOBOJCTBA.

3amanue 3. Onpenenute BUAbI 9KOHOMUYECKOW MOTHBALIMK!

- PYKOBOIHUTENs (GUPMBI IPEIOCTABUII CTYIEHTKE, paboTaroliell B OpraHu3aluy B [IHH CECCHH
rubxuii rpaduk paboThl;

- B CBS3W C HENpeIBUIECHHBLIMH 0OCTOSTENHCTBAMU PabOTHUK OT/eNa KaApoB IOMPOCHI Y
PYKOBOJIMTENIS OTIIYCTHTH €ro C IIOJOBHHBEI pabodero IQHS, OTCHUIAACh HA 3alCPXKKy HO MO3IHEr0
BPEMEHU B [1POLILIOM MECHILIC;

- B CBSI3M C ONTUMU3AIUK U3AEPIKeK pabOTHUKY OTHENa JIOTUCTUKH BBIIJIATHIIH TIOBBILICHHYIO
3apIary, Kak y4acTue CBepX NpuObLIN;
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- PYKOBOJIMTENH OILIATHI PAcXOIBl Ha Ipoe3Jl pabOTHHUKY, BBIIOJNHSBIIEMY CPOYHOE BBIE3THOE
MOpyUeHHUE;

- pabOTHUK KYITHJI aKIIUU KOMITaHHH;

- 32 JIOCTHDKEHHE IIOCTABJIEHHOTO IIJIaHa IIPOJIaX 3a MECALl paOOTHHUKY BBIILIATHIIH IIPEMHUIO.

3ananue 4. VI3 NpUBENCHHBIX HIDKE IPHMEPOB ONpPEJEIUTh BHI IOJHOMOYMiA: JHHEHHBIE,
(bYHKI[HOHAIBHEIE WK JeerHpOBaHKe TOJTHOMOYHH.

Ilpumep 1. T'eHepanbHBIM JUPEKTOP HA OIHOM M3 COBEINAHWUEH IIOCTABHI TaKyio
CTPATErHYeCKylo I€/b: «HAIAJAUTh OINEPaTHBHBI OOMEH MHpOpMalUed MEXIy KOMMEPYECKUM
OTHEJOM M OTHEJOM JIOTUCTHKMY». IlepHoaMyecKkd HauyallbHUKH 3THX OTAEJIOB panopTOBAH, YTO
«omepaTHBHBIM OOMeH HH(MOpMalmed MeXIy KOMMEPYECKMM OTHAEIOM H OTJACIOM JIOTHCTHKH
Hanaken». Korma ke, HaKOHEN, TIeHEpalbHBI JUPEKTOP IIOMHTEPECOBaICs, B YeM HMEHHO
BRIp@XKaeTcs 3TOT OoOMeH HHpOpMalmel, O0Ka3ajJoch, YTO PYKOBOJHMTENH OTACNOB CTamM 4alle
pa3roBapUBaTh APYT C APYTOM, y3HaBas «KakK HIyT JEIay.

Ilpumep 2. [eHepasibHBI IUPEKTOP HAET YKa3aHWIO PYKOBOIUTENIO OTJC]A JIOTUCTHKH:
«ITposectr uccnenoBanue dPGEKTHBHOCTH HCIONB30BAHMS CKIAJCKHX IOMEIICHHH, BBIIBUTH
poGensl B YIPABIEHUH CKIIANCKUM X03HCTBOMY.

[Ipumep 3. I'eHepanpHBIH AUPEKTOp Hall yKasaHWs CBOEMY 3aMECTHTENIO NPOBECTH aHau3
PBIHKA, KCCIIEI0BATh MOTPeONTENeH, H3YUUTh AeSTeIbHOCTh KOHKYPEHTOB. [1ocie 9T0ro 3aMecTHTENb
IJIaBHOTO JUPEKTOpa Mepena 3aiaHie MEeHEIKEpPY BBHICIIETO 3BEHA, KOTOPBIH paclpenesnil MExXIy
pabOTHHUKAMHM CTPYKTYPHBIX TOApA3ACeNeHUN UX 3a1a4¥ U CPOKU BBITOIHCHHUS.

3apanme 5. Cpeny NPUBEICHHBIX MUCCHH ONpPENENIHTE MHCCHIO — TIOJNHMTHKY, MHCCHIO —
OpPHEHTAIIMIO, MUCCHIO — Ha3HAUEHUE:

Hestensaocte OO0 «ABB» opueHTHpOBaHa HAa NPEIOCTABICHHUE IIHPOKOTO acCOPTUMEHTA
TOBApPOB M3BECTHBIX OPEH/IOB IS YIOBIETBOPEHUS IOTPEOHOCTH HOTpeOHTENEH.

00O ABB» peanu3yeT Ka4eCTBEHHYIO OJEXITy MHPOBBIX OPEH/IOB B IIMPOKOM aCCOPTHMEHTE,
IPENOCTaBIISAS CBOMM MOKYIATENIIM TEIUIbIH IIPUeM M Ka4eCTBEHHOE 00CITy)KUBaHHUE.

[penmpusitue OO0 «ABB» cTpeMHTCs paclIMpsATh CBOIO [JEATEIBHOCTH, PACIIMPATH
ACCOPTHMEHT, Npeiaras CBOMM ITOKYIIaTeIM HOBBIE TOBAPHI K YCITyTH.

3ananue 6. PaccMoTpuTe MIpUBEICHHbIE HUKE YaCTHBIE QYHKIIUY PEANPHATHS, OTHECUTE HX C
obmuMHu GyHKIMaMHU (TIIAHKPOBaHKe, OPraHHU3aIHs, MOTHBALYSA, KOHTPOJIb, PETYIHPOBAHHE):

1) ITnanuposanue 06beMa U CTPYKTYPhl aCCOPTHMEHTA Ha CIIEYIOMIUH TOx
2) Wccnenoanust TOBAPHOU MOMUTHKA KOHKYPEHTOB

3) [TnanupoBanue o6semMa ToBapoodopoTa

4) KoHnTpons kauyecTBa TOBapOB

5) KouTtpois mokasateneii ToBapoodbopoTa, IpHOBLIb, 3aTPATHI

6) OpraHu30BaTh ¥ IIPOBECTH APMAPKY

7) CoBepIIeHCTBOBATh BEIKJIAIKY TOBapOB

8) VY IIy4InuTh BHEITHIOK PeKamy

9) BHeapuTh cHCTEMY CKAIOK, KOTOPHIE HAKAIIMBAIOTCS

10)  Opraru30BaTh Bpy4EHUE CYyBECHUPOB

11)  MoaepHH3HPOBATH CUCTEMY MAaTE€PHATBLHOTO CTHMYIHPOBAHHUS PAOOTHHKOB
12)  Pacumputh ucnois3oBanue pexnamsl B CMU

13)  Pa3pa6oTaTh KpaTKOCPOYHBIE U CPEJHECPOYHBIE IIPOTHO3EI TOBAPOOOOPOTA
14)  Ouenuts 3P PEeKTHBHOCTH UCIIOIB30BAHUS KAHAIIOB TOBAPOIBUIKCHUS

15)  Bgsectu meponpustas CTUC nng nepconana

3ananue 7. Mecto IeHcTBHS — OTIEN MapKeTHHra. B 1ocieaHee BpeMs OH €1Ba CIIPaBJIACTCA
co cBoei paboroif. Cucremoii cranma pabota B BBIXOAHBIC AHH. Habmomaercs BbICOKas TEKy4eCTh
kaupoB. Komicktug cikeropno obmosmictes ma 20 — 25%. Oxomo 40% cocTapiaAroT MOIOALIE
pabOTHHUKH.
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He6naronony4Hoe MONOXKEHHE B OTIENC BbISBAHO MIOXOM opraEm3anyeil Tpysa, claboCThio
MaTepUanbHbIX CTUMYJIOB, HU3KOM MCIIONHATETbCKON JMCIMIIMHON M OTBETCTBEHHOCTRIO 3d
BEIIONHEHHE 3amaHuil. YacTo CMEHSIOTCS PYKOBOAUTEIH. Tak, 3a [OBa roja YBOJMIOCH TpPH
PYKOBOJUTENS TPYIIIBI IO Peau3ali POy KIHH.

J[Ba mHs Ha3all IIPUKA30M HaYaIbHHUKA OTACHA 6ou1 0cpobOMIOI OT JNOMUINCTH PVKOROTHTETR
rpyIIIIEL, HO OCTABJIEH B TOM XK€ OTHCIIC.

Bel yTBep)KA€HBI IPHKA30M HaualbHHKA OTACIA MapKETHHIa PYKOBOIHTEIEM TIPYIIIBL C
KOJTEKTHBOM BEI HE 3HAKOMBI, HO NPEBAPUTENHHO HHHOPMHUPOBAHEL O TSDKEJION CUTyaluy B OTIEIe.
3aBTpa BEI HENOCPEJCTBEHHO NPHCTYNUTE K BBIIOTHCHHIO CBOMX caykeOHBIX 00s3aHHOCTEH U
JOIDKHBI K 5TOMY TOATOTOBUTECS. IlomymaliTe, Kakue 3ajadn BaM Hajlo pelHis, C KEM BCTPETHUTHCA,
KaKy:o HHGOPMALHIO cOOpaTh, ¢ KAKUMHU NPEUIOKCHAAMH 06paTUThCs K KOJIEKTHBY. UTO ¥ B KaKOH
[10C/Te I0BATENLHOCTH HEOOXOMUMO C/IeaTh B IIEPBBIA JICHD paboTe1?

3aganne 8. Bel - MeHEIKEP PErHOHAIBHOrO OTACICHHA KpyIHO# cTpaxoBoii kommanuu. B
TeueHMe ToCeHeH Henemy y Bac GBUI0 CTOIBKO BCTped, YT0 Bbl HE MOTIIHM 0CTATOMHO ob1marscs co
CBOMMY TIOUMHeHHBIME. OHaKo Temeph Bel BOIIIM B Kype ACM M IOJDKHBI 06paboTaTh OONBIIOH
maccuB uH(OpManyy. B 4aCTHOCTH, €CTh BEIIH, KOTOPBIC JODKHBI CICTIATh Brl u/uiis OAYMHEHHBIE!

1. Tpem JrosIM HE0OX0IMMO COOOIIHT, YTO OHHM MOTyHaT nossIenye 3apuatel Ha 10%.

2. OfHOMY COTpPYIHHKY HEOOXOIUMO COOOIIUTE, UTO My ONPE/EICH UCIIBITATEIbHBIA CPOK, H
OH TIOTEpsieT PabOTY, ECIIU HE HCIIPABUTCS (He U3MEHHUT CBOETO OTHOMIEHUS K pabore).

3. Beex Hy»KHO IPOHH(POPMUPOBATE O rpaduke paGOTHI Ha CIEIYIOLMH IEPHOL.

5. JIByM COTpyZAHHKaM HEOOXOIUMO COOBIIUTE, YTO UX Mpockba O MEPeBOJEe YAOBIETBOPEHA, &
TPETBETO - OTKJIOHEHA.

6. JIoroBOPHUTHCS O BCTPEYE C IOCTABIIUKAMH.

7. TTo3apaBuTh COTPYAHMILY, KOTOpad HEJABHO POHIIA pebenka.

8. Crenarh IpeaylpexaeHue PaOOTHHKY, KOTOPBIH yXe€ HECKOJBKO JHEN Oma3[pIBaeT Ha
pabory.

9. JToroBOpHUTHCS O BCTpeYe C FeHepaIbHbIM IUPEKTOPOM.

10. Pemuts KOHGIMKT, BO3HUKIIMHA MEXy AByMS MOAYUHHECHHBIMI, KOTOpbIE XOTAT YHTH B
OTIIYCK OJTHOBPEMEHHO.

Bribepure crocob mepeaain Kaxaoro COODIEHHUS.

3amanue 9. Ipenmpustue Dell Focalpoint, kak # ApYrHe COCEIHHE 3aBOJBI Pa3MEIIEHO B
HEBHICOKOM 3JaHHMM, PAacCKHHYBIIEMCS Ha JI0BOJIBHO Gompmoit Tepputopun. Ha Qacane KpymHBIH
JIOFOTUIN KOMIIaHWHM. BHYTpH 3MaHUs HaXOIATCH MEeXaHU3MPOBAHHBIA CKIA KOMILIEKTYIOIHX, TPH
NUHUE COOPKM HACTOJBHBIX CHCTEM KOMITBIOTEPOB, JIMHHSA YIAKOBKH, COPTHUPOBKH U KOMILIEKTAIIUH
3aKa30B. Bce OHH CBA3aHbI IIEPECEKAIOIIMMIICS Ha PA3HBIX YPOBHAX TPAHCIIOPTEpaMH 1 KOHBEHEepaMH.

'le-To BHE IPOM3BOJICTBEHHBIX IIEXOB HAXOMTCA LUEHTP, KyJa EKEMHUHYTHO B pexxume on-line
MOCTYIAoT 3aKasbl co Beeit EBpombl. OHH 00pabaTHBAIOTCSA U MEPENAI0TCs OnepaTopam cOopoUHOH
suaun. C 3TOro MOMEHTA Ha KaXK/IbIH 3aKa3aHHBIH KOMIIBIOTEP o(OpMIISIETCS. MHMBUITY ATBHBII OJTAHK
3aKa3a, KOTOPBIH COMPOBOYKIAET €T0 [0 BCEMy ITyTH CIICOBAHMIL. VHUKAIBHBIN ITPUX-KOJI TO3BOIAET
ABTOMATH3MPOBAHHOM CHCTEME CICIUTh 33 MEPEeMEMICHUAMH M3IETHd 110 ygacTkaM H pabouuM
vectam. B GiaHKe 3akasa yKasaHbl Bce IapamMeTpbl KOMIUIEKTALMH KOMIIBIOTCPd, BKJTIOUAs
yCTaHABIMBAEMOE HA HETO IPOrpaMMHOe obecrieuen e, YTO HCKIIOUaeT OMMUOKH - COOPIIUK MOITydacT
JMIOb Te KOMIUIEKTYIOIIME, KOTOphie 3akasaHsl. Ha OCHOBE aHAlH3a TIOCJIEAHUX 3aKa30B 3aBOI
dopMupyeT cOOGCTBEHHBIE 3aKa3bl HA KOMIUICKTYIOIIHMC - CKIaX 3aBo/ia OOHOBISAETCS KaXKIple IBE
HeJeIH.

Kaxnas oOlepaldsi Ha KOHBelepe COBEpIIATCS ONHMM  CIICHHAIBHO OATOTOBJIEHHBIM H
EMEIOmUM  cepTHGHUKAT pPabOTHUKOM, KOTOpHIf yCTaHABIUBACT B cobupaeMoM OJIOKe BIIOJIHE
orpeseneH b KoMIoHeHT. OH jxe 00s3aH IpH oGHApyXeHUu: JO00ro, caMmoro He3HATHIEIBHOTO
nedekTa ero GUKCHPOBATH U HATIPABJIATE cOOpPKY B MEIKEHEPHYIO IPYIILy JUIA yCTPaHCHHS nedexra.

Ha cTenze KaXIoro yyacTka c60pKH HarjsjHO OTOOpaXkaeTes MOSBICHHE nedekToB B TEUECHHE
paGouett cmensl. Ilpu ¢ukcanua Gonee msti He(eKTOB 3a CMEHy IHHHS OCTAHABIMBACICA,
WIOKEHepHAs TPYIa BBIACHAET NPHYMHBI MOSBICHUL nedexTo. V CHATEIX C JIMHHH KOMIIBIOTEPOB
IIPOM3BOTUTCS 3aMeHa HEUCTIPABHBIX KOMIUIEKTYIOMIHX, TOCIIC 4ero OHM BO3BPALIAIOTCS HA COOPKY.
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ITocne c6opkH KOMIIBIOTEpP MPOXOIMT HECKOJNBKO CTaiui TecTHpoBaHHsA. B mpomecce Takoro
MHOTO3TAlHOTO TECTHPOBAHUS TPOBEpseTcs pabOTOCIOCOOHOCTh KOMIIBIOTEpPA M IIPOMCXOIHUT
TOTIONTHUTENBHAS OTOpPaKOBKa HEHANEXHBIX y370B M OyiokoB. KommbloTepHas cucrema (UKCHpYET
KOJIM4ECTBO Opaka 110 BCeM KOMILIEKTYIOIIUM U BbIUEPYMBAET TMCTOrpaMMEl. B ciydae npeBblieHns
MOTMYCTHMBIX 3HAUEHHH TI0 KOMWYeCTBY Opaka TeX WM HHBIX Y3/JI0B JaHHBIC COOOIIAITCA
[IOCTABIIKKAM - H3TOTOBHTEILAM.

Kakum oOpasoM ocylIecTBISETCS IIpeIBapUTeIbHbIH KOHTPoIb Ha dupme? Kak ocyIiecTBseTcs
TEeKyIIFH KOHTpos? ECTh 1 HTOrOBBIH KOHTPOIE? Kak oH ocylnecTBiseTca?

S3amaume 10. I'enepanpubiit gupexrop OO0 «Mup» cobpan BHeodepeaHoe coOpaHuE COBETa
[paBJIEHHs] OpPraHM3alliid, B COCTAB KOTOPOrO BXOIST CaM TI€HEpPalbHBIA IUPEKTOp, TIJIaBHBIN
Oyxranrep, HCIIOJIHUTENBHBIN IUPEKTOP, KOMMEPUECKHH AUPEKTOP HaHHOW opraxHusauuu. [Ipuunnoii
OBUTO pe3Koe MOBHIIEHHE 3aTpar 3a MEepBBIi KBapTal TEKYINEro roja, KOTOPHIM CTal 3aMeTeH IpPH
CpaBHEHHUH 3aTparT ¢ MPOLLTEIM KBapTajoMm. Ob1iee MOBBIIIEHUE 3aTpaT cocTaBuio 15%.

[eHepalbHBIA MUPEKTOP OaT yKa3aHWs TJaBHOMY OyXraiaTepy MOATOTOBHUTH K COBEINAHHMIO
CBOJHYIO BEIOMOCTH 00 OOIIMX 3aTpaTax Ha YCIYTH CBSI3H, Ha IOKYIKY H XpaHEHHE HEQTEIPOIYKTOB
U Apyrux 3atpartax. KoMMepuyeckoMy IHPEKTOpY CIEZOBalO0 IPOCMOTPETH U OLEHHUTH YCIOBHS
JIOTOBOPOB O IIOCTaBKaX, a TakxKe 0OLEMUPOBBIE LEHBI HA TOILIMBO.

Ha coBemauum, Iocie TOro, Kak OBUIM BBICIYIIAaHBl MOKJIAABI TJIaBHOTO Oyxrainrepa H
KOMMEPYECKOT0 IUPEKTOpa, OBUIO MPOCIeKEHO 00IEeMHUPOBOE MOBLINIEHHE IIEH HA HEQTEMPOIYKTHL.
Take 6510 OTMEUYEHO, YTO IOJOPOKAIH YCIYTH 1ab0paTOpUH, CTaI0 3aMETHO YBEIMYCHUE 3aTpaT Ha
YCIIyTH CBSI3H, B TOM 4Hcie coToBo# Ha 10%, nmpuyeM 0ka3anoch, 94TO JaHHOE YBEINYEHHE BBI3BAHO HE
yBenu4YeHreM Tapu(oB, a yBeIHUYEHHEM BPEMEHH PasrOBOPOB IO COTOBBIM Tele(QOHaM pabOTHUKOB
Komnanuu.

[Tocne o3HakOMIEHMS C AOKJIAJamMy, TEHEPAJbHBIM JUPEKTOP IMONPOCHJ BHICKA3aTh CBOH
MIPEIIOKEHUS KAKIOI0 YWieHa COBETa MpaBieHUs. BBUTO IPEIOKEHO HECKOIBKO BAPHAHTOB!

1. INoxymare TOmIMBO IO Gojiee HU3KUM LIEHAM, BO3MOXKHO 0oJiee HHM3KOro KadyecTBa, YeM
IIpexcie, COKpaTUTh paboTy depes OCPeIHUKOB.

2. Kynuth coOCTBEHHBIM CKIIaJ U XpaHEHHs HEQTENpPOIyKTOB, TaK KaK OrPOMHBIE 3aTpaThl
IPUXOAATCS Ha apeH/Iy 4uy»Koro ckiamga. Cpok OKynaeMOCTH COCTaBUT 2 roia.

3. YCTaHOBHTH JIUMHUT IS [10JIE30BATEIEeH COTOBOH CBS3H.

ITo mepBo¥i anbTepHATHBE BHICTYMWI KOMMEpYeCKHH aupekTop. JlaHHas anbTepHaTtHBa Oblla
WM OTBeprayTa. [Ipoanami3upoBaB pHIHOK HE(TENPOMYKTOB, OH IPHINE] K BBIBOIY, YTO IMOKYIIKa
TOIUIMBA 110 GOJiee HU3KOM LIEHE HEBO3MOJXKHA. A IMOKYIIKa TOIUIMBA Dojiee HU3KOTO KadyecTBa MOXKET
IOPHUBECTH K JKanobaM KJIMEHTOB HA KayecTBO He(DTENpoayKTa M JaXe, BO3MOXHO, IIOTEpe
OTIpeEeNIEHHOTO0 KOJIMYECTBA KIMEHTYphl. B pesynbrare ronocoBanus ObUIO €IMHOIIACHO OTKIOHECHA
nepBas abTePHATHRA U TOAePIKaHBI IBe ClieTyIOLIHe albTepPHATHUBEL.

Yepes HECKOJIBKO JIHEM BBHIIUIO pacrnopspkeHue |'eHepaabHOro AMPEKTOpa 00 yCTaHOBJICHUH
JIMMUTOB B MECSII /IS TI0JIB30BaTeN el COTOBOM CBA3U. Takoke eQHHOTIACHO OBUIO MPUHATO IIOPYYHTH
KOMMEPUYECKOMY JHUPEKTOPY HaWTH Ui TOKYyNKM Ha 0ojieeé BBITOJHBIX YCIOBHAX CKIax H
MPeNOCTaBUTh HANIEHHBIE IPEINIOMKESHHS Ha CIIEIYIOIEeM 3allIaHHPOBAaHHOM COBEIIAHHH ITPABJICHHUS.

OxapaxTepH30BaTh 3TAIbl IPHHSATHS YIIPaBICHYECKOrO PEILEHH.
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